
2014 General Fund Budget
Legislative Expenditures $438,145
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Fund: (1010) General Fund Department (1010) Commissioners

2011 2012 2013 2014

ACTUAL ACTUAL ESTIMATED PROJECTED

# of Board of Commissioner meetings held - 25 23 25 25

# of Board Committee meetings held - 43 44 50 50

County Bond Rating - Moody’s Aaa Aaa Aaa Aaa Aaa

County Bond Rating - Standard & Poor’s AA AA AA AA AA

County Bond Rating - Fitch AAA AAA AAA AAA AAA

Violent crimes per 1,000 residents <2 1.04 1.24 1.20 1.21

County Overall Health Ranking (Robert Wood 
Johnson Survey) #1 #1 #2 #2 #1

Total verified cost-effective programming 
and/or cost-savings from 
administrative/outcome evaluations

≥$150,000 $5,301,275 $5,425,696 $5,444,393 $5,548,219 

Amount of new local investment created by 
businesses that received assistance from county 
economic department services

>$1M $75,197,353 $0 $500,000 $500,000

% of citizens satisfied with County Government 
services

100% n/a 84% n/a 85%

OUTCOMES

PRIMARY 
GOALS & 

OBJECTIVES

SERVICES &     
PROGRAMS

Objective 2)  Approve policies to facilitate the implementation of the County Business Plan and Strategic Plan

Objective 3)  Appoint and direct the County Administrator to implement the Business Plan and Strategic Plan

County Business Plan and Strategic Plan (Goal 1)

Objective 1)  Develop a County Strategic Plan and Business Plan in conjunction with the County Administrator to achieve the 
County vision and mission

Commissioners Goal 1:  Achieve the County's vision to be the best choice for living, working, and recreating 

WORKLOAD

TARGETANNUAL MEASURES

Citizens

TARGET 
POPULATION

Function Statement
The Ottawa County Board of Commissioners is comprised of 11 elected representatives of the citizens of Ottawa County and provides leadership and 
policy direction for all County activities.  The Board appoints and directs the activities of the County Administrator.  The Board uses a committee 
system to discuss and direct County policies.

Mission Statement
To provide effective leadership which ensures that Ottawa County is the location of choice for living, working, and recreating, and which ensures 
the delivery of cost-effective public services

Businesses

Visitors

Employees
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Fund:  (1010)  General Fund Department:  (1010)  Commissioners

Personnel

2012 2013 2014
# of # of # of

Position Name Positions Positions Positions

Commissioners 11.000 11.000 11.000
   

Funding 2013
  Current 2014

2010 2011 2012 Year Adopted
Actual Actual Actual Estimated by Board

Expenditures

Personnel Services $293,512 $252,405 $243,669 $213,015 $215,875
Supplies $15,279 $9,147 $6,073 $11,900 $13,625
Other Services & Charges $175,926 $159,038 $203,048 $170,057 $206,816
Capital Outlay

Total Expenditures $484,717 $420,590 $452,790 $394,972 $436,316

Budget Highlight:
The 2014 Other Services & Charges budget includes $20,000 for a citizen survey.

Fund:  (1010)  General Fund Department:  (1290)  Reapportionment

Personnel

No permanent personnel has been allocated to this department.

Funding 2013
  Current 2014

2010 2011 2012 Year Adopted
Actual Actual Actual Estimated by Board

Expenditures
Personnel Services $327 $1,499 $316 $376 $227
Supplies
Other Services & Charges $965 $2,273 $588 $1,180 $1,602
Capital Outlay
Total Expenditures $1,292 $3,772 $904 $1,556 $1,829

Resources

Resources
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