
122



Fund: (1010) General Fund Department (1010) Commissioners

2012 2013 2014 2015

ACTUAL ACTUAL ESTIMATED PROJECTED

# of Board of Commissioner meetings held - 23 24 24 24

# of Board Committee meetings held - 44 48 45 45

County Bond Rating - Moody’s Aaa Aaa Aaa Aaa Aaa
County Bond Rating - Standard & Poor’s AA AA AA AA AA
County Bond Rating - Fitch AAA AAA AAA AAA AAA
Violent crimes per 1,000 residents <2 1.24 1.25 1.27 1.27
County Overall Health Ranking (Robert Wood 
Johnson Survey) #1 #2 #2 #1 #1

Total verified cost-effective programming 
and/or cost-savings from 
administrative/outcome evaluations

≥$150,000 $5,428,380 $5,510,540 $5,642,645 $5,762,706 

% of citizens satisfied with County Government 
services 100% 84% n/a 85% n/a

Citizens

TARGET 
POPULATION

Function Statement
The Ottawa County Board of Commissioners is comprised of 11 elected representatives of the citizens of Ottawa County and provides leadership and 
policy direction for all County activities.  The Board appoints and directs the activities of the County Administrator.  The Board uses a committee 
system to discuss and direct County policies.

Mission Statement
To provide effective leadership which ensures that Ottawa County is the location of choice for living, working, and recreating, and which ensures 
the delivery of cost-effective public services

Businesses
Visitors

Employees

OUTCOMES

PRIMARY 
GOALS & 

OBJECTIVES

SERVICES &     
PROGRAMS

Objective 2)  Approve policies to facilitate the implementation of the County Business Plan and Strategic Plan
Objective 3)  Appoint and direct the County Administrator to implement the Business Plan and Strategic Plan

County Business Plan and Strategic Plan (Goal 1)

Objective 1)  Develop a County Strategic Plan and Business Plan in conjunction with the County Administrator to achieve 
                     the County vision and mission

Commissioners Goal 1:  Achieve the County's vision to be the best choice for living, working, and recreating 

WORKLOAD

TARGETANNUAL MEASURES
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Expenditures

No permanent personnel has been allocated to this department.
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