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To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, January 26, 2010 at 1:30 p.m., for the
regular January meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan.

The Agenda is as follows:

1. Call to Order by the Chairperson

2. Invocation — Commissioner Hehl

3. Pledge of Allegiance to the Flag

4. Roll Call

5. Presentation of Petitions and Communications

A. “America’s Best High Schools” Resolutions

1. Spring Lake High School, Principal Mike Gilchrist

2. Grand Haven High School, Principal Scott Grimes

3. Public Comments and Communications from County Staff
7. Approval of Agenda
8. Actions and Reports

A. Consent Resolutions:

From the County Clerk

1. Board of Commissioners Meeting Minutes
Suggested Motion:
Joyce E. Kortman Dennis W. Swartout Jane M. Ruiter Matthew M. Hehl Roger G. Rycenga

Gordon D. Schrotenboer Robert W. Karsten ~ James H. Holtvluwer Donald G. Disselkoen



To approve the Minutes of the January 4, 2010 Organizational Meeting of the Board of
Commissioners, January 12, 2010 Board of Commissioners Meeting and January 12, 2010 Board
of Commissioners Work Session.

2. Correspondence Log 399
Suggested Motion
To receive for information the Correspondence Log.

3. Payroll
Suggested Motion:

To authorize the payroll of January 26, 2010 in the amount of §

From the Finance and Administration Committee
4. Monthly Accounts Payable for January 1, 2010 through January 15, 2010
Suggested Motion:
To approve the general claims in the amount of $3,132,199.73 as presented by the summary
report for January 1, 2010 through January 15, 2010.

5. Monthly Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the appropriation changes greater
than $50,000 and those approved by the Administrator and Fiscal Services Director for
$50,000 or less which changed the total appropriation from the amended budget for the
month of December 20009.

B. Action Items:

From the Finance and Administration Committee
6.  Budget Calendar
Suggested Motion:
To approve the 2011 Budget Calendar.

7. MERS Military Service Credits Purchase
Suggested Motion:
To approve the purchase of four (4) years of military service credits for Christopher J.
Munley (Sergeant, Ottawa County Sheriff’s Office).

County Cost: $19,837.74
Employee Cost: 13,154.26
Total Cost: $32,992.00

8. Position Request for Developmental Disabilities Clinical Team Program Coordinator
Suggested Motion:
To approve the recommendation to create one (1) FTE position of DD Clinical Team
program Coordinator - (Unclassified/paygrade 07) at the cost of $83,054 - $98,678 for the
budget year. Funding to come from Medicaid / State / Local funding.

9.  Position Request for Mental Health Clinician/Waiting List Manager
Suggested Motion:
To approve the recommendation to create one (1) FTE position of Mental Health Clinician -
(Group T/paygrade 14) at the cost of $69,856.00 for the budget year. Funding to come
from Medicaid / State / Local funding.




10.

10.

11.

12.

13.

14.

15.

Request to temporarily increase hours for Program Coordinator — Evidence Base
Practices/Program Development

Suggested Motion:

To approve the recommendation to temporarily increase the hours of the CMH Program
Cootdinator - Evidence Based Practiced/Program Development from 24 hours to 40
hours per week for 6 months - at a cost of $47,726 for the Budget Year. Funding to come
from Medicaid / State / Local funding.

Commissioner Travel Survey
Suggested Motion:
To approve option for the Board of Commissioners Conference and Travel.

Intergovernmental Agreement to Create the Ottawa Land Bank Authority

Suggested Motion:

To approve and authorize the Board Chair and Clerk to sign the Resolution to approve the
proposed Intergovernmental Agreement between the Michigan Lland Bank Fast Track
Authority and the Treasurer of Ottawa County establishing the Ottawa County Land Bank
Authority.

Articles of Incorporation and By-Laws of the Ottawa County Land Bank Authority
Suggested Motion:

To approve authorize the Board Chair and Clerk to sign the Resolution to approve the
proposed Articles of Incorporation and By-Laws of the Ottawa County Land Bank
Authority.

"Mission Statement" and "Priorities and Policies" of the Ottawa County Land Bank
Authority

Suggested Motion:

To approve and authorize the Board Chair and Clerk to sign the Resolution of the proposed
“Mission Statement" and "Priorities and Policies for Property Acquisition and Disposition”
of the Ottawa County Land Bank Authority.

Loan of $50,000 from the Land Sale Proceeds Account to the Ottawa County Land Bank
Authority

Suggested Motion:

To approve the request of the Ottawa County Treasurer to loan $50,000 (interest-free) from
the Land Sale Proceeds Account to fund the start-up operations of the Ottawa County Land
Bank Authority.

From the Planning and Policy Committee

16.

US 31/Blue Star Highway (West Michigan Pike) Heritage Route Resolution

Suggested Motion:

To approve and authorize the Board Chair and Clerk to sign the Resolution of Support for
the nomination of US 31/Blue Star Highway (West Michigan Pike) as a heritage route.

C. Appointments: None

D. Discussion Items: None

Report of the County Administrator

General Information, Comments, and Meetings Attended



11. Public Comments

12. Adjournment



COUNTY OF OTTAWA

STATE OF MICHIGAN

WHEREAS, the improvement of our schools and the success and
accomplishment of our students is vital to the economic prosperity and well-being
of Ottawa County, the State of Michigan, and our nation; and,

WHEREAS, U.S. News & World Report compiles an annual list of

America’s Best High Schools, a three-step evaluation process which employs

forty-nine separate calculations of overall student performance, disadvantaged

student performance, and college-ready student performance; and,

WHEREAS, in 2009, Spring Lake High School achieved Silver Level
Performance in the U.S. News & World Report rankings of America’s Best High
Schools, a recognition which places the school among the most accomplished and
highly ranked high schools in the State of Michigan;

NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of
Commissioners congratulates Spring Lake High School, Principal Mike Gilchrist,
and the students, faculty and administration of Spring Lake High School on
achieving Silver Level Performance in the 2009 U.S. News & World Report annual
rankings of American’s Best High Schools, and wishes them every success in their

future endeavors.

January 26, 2010 M Z&

Phlllp K;‘yers Chgﬁ'person
Ottawa County Board of Commissioners




COUNTY OF OTTAWA

STATE OF MICHIGAN

WHEREAS, the improvement of our schools and the success and
accomplishment of our students is vital to the economic prosperity and well-being
of Ottawa County, the State of Michigan, and our nation; and,

WHEREAS, U.S. News & World Report compiles an annual list of
America’s Best High Schools, a three-step evaluation process which employs
forty-nine separate calculations of overall student performance, disadvantaged
student performance, and college-ready student performance; and,

WHEREAS, in 2009, Grand Haven High School achieved Silver Level
Performance in the U.S. News & World Report rankings of America’s Best High
Schools, a recognition which places the school among the most accomplished and
highly ranked high schools in the State of Michigan;

NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of
Commissioners congratulates Grand Haven High School, Principal Scott Grimes,
and the students, faculty and administration of Grand Haven High School on
achieving Silver Level Performance in the 2009 U.S. News & World Report annual

rankings of American’s Best High Schools, and wishes them every success in their

future endeavors.

January 26, 2010 m /d'u‘-a_,

Philip Kfuyers, CHairperson
Ottawa County Board of Commissioners




B/C 10-001

B/C 10-002

B/C 10-003

B/C 10-004

Home

PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
ORGANIZATIONAL MEETING

The Ottawa County Board of Commissioners met on Monday, January 4,
2010, at 1:30 p.m. and was called to order by the County Clerk.

Mr. Karsten pronounced the invocation.

The Clerk led in the Pledge of Allegiance to the Flag.

Present at roll call: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter,
Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Karsten, Holtrop,
Holtvliuwer. (11)

The Clerk opened the floor for nominations for Temporary Chairperson.

Mr. Rycenga nominated Mr. Holtvliuwer.

Mr. Rycenga moved the nominations be closed and the Clerk cast a
unanimous ballot for Mr. Holtvluwer. The motion passed.

Mr. Holtvluwer as Temporary Chair opened nominations for the
Chairperson of the Board of Commissioners.

Mr. Disselkoen nominated Mr. Kuyers.

Mr. Disselkoen moved the nominations be closed and that the Clerk cast a
unanimous ballot for Mr. Kuyers. The motion passed.

Mr. Kuyers occupied the Chair and called for nominations for the office of
Vice Chairperson of the Board of Commissioners.

Mr. Schrotenboer nominated Mr. Holtrop.

Mr. Schrotenboer moved the nominations be closed and the Clerk cast a
unanimous ballot for Mr. Holtrop as Vice Chairperson of the Board of
Commissioners. The motion passed.

The Clerk administered the Oath of Office to the Chairperson and Vice
Chairperson.

Mrs. Ruiter moved to amend the agenda of today as presented adding
Action Item 7B — Agreement for the Park West Drain Drainage District —
Ottawa County Drain Commissioner. The motion passed.
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B/C 10-005 Mr. Swartout moved to authorize the Board Chairperson and Clerk to sign
the Resolution enabling the County Treasurer to utilize the identified
financial institutions as depositories for County Funds. The motion passed
as shown by the following votes: Yeas: Messrs. Swartout, Holtvluwer,
Mrs. Kortman, Messrs. Holtrop, Karsten, Disselkoen, Schrotenboer,
Rycenga, Hehl, Mrs. Ruiter, Mr. Kuyers. (11)

B/C 10-006  Mr. Swartout moved to approve and authorize the Board Chairperson and
Clerk to sign the Agreement to Pay Part of Cost of Construction of the
Park West Drain.

B/C 10-007  Mr. Swartout moved to amend motion B/C 10-006 adding “the County’s
portion of the final cost will be approximately $45,000 which is one-third
of the total cost”. The motion passed.

A vote was than taken on the motion as amended and the amended motion
passed as shown by the following votes: Yeas: Mr. Holtvluwer, Mrs.
Ruiter, Messrs. Holtrop, Rycenga, Disselkoen, Schrotenboer, Mrs.
Kortman, Messrs. Karsten, Hehl, Swartout, Kuyers. (11)

Public Comments

David Rhem, 15360 Oak Point Circle, Spring Lake, introduced himself to
the Board of Commissioners and announced he will be running for the
open Circuit Court Judge position in 2010.

B/C 10-008  Mr. Karsten moved to adjourn at 2:00 p.m. subject to the call of the Chair.
The motion passed.

DANIEL C. KRUEGER, Clerk PHILIP KUYERS, Chairman
Of the Board of Commissioners Of the Board of Commissioners



B/C 10-009

B/C 10-010

Home

PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
JANUARY SESSION - FIRST DAY

The Ottawa County Board of Commissioners met on Tuesday, January 12,
2010, at 1:30 p.m. and was called to order by the Chair.

Mr. Rycenga pronounced the invocation.
The Clerk led in the Pledge of Allegiance to the Flag.

Present at roll call: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter,
Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Karsten, Holtrop. (10)

Absent: Mr. Holtvliuwer. (1)

Presentation of Petitions and Communications

Mr. Kuyers presented Lois Havermans, Health Department, with the West
Michigan District Dental Society Steel Water Award.

Public Comments and Communications from County Staff

Mark Knudsen, Planning and Performance Director, updated the Board on
the Recovery Zone Bonds. The bonds have to be allocated by the end of
2010. Need to wait another 30 days to see if applicants can come up with
a letter of credit. This will need to be reassessed in February and move
forward from there.

Mrs. Ruiter moved to approve the agenda of today as presented. The
motion passed.

Mr. Holtrop moved to approve the following Consent Resolutions:

1. To approve the Minutes of the December 8, 2009, Board of
Commissioners Meeting.

2. To authorize the payroll of January 4, 2010, and January 12, 2010, in
the amount of $1,100.00

3. To approve the general claims in the amount of $2,929,084.36 as
presented by the summary report for December 1, 2009, through
December 11, 20009.
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4. To approve the general claims in the amount of $3,669,932.31 as
presented by the summary report for December 14, 2009, through
December 31, 20009.

5. To approve the appropriation changes greater than $50,000 and those
approved by the Administrator and Fiscal Services Director for
$50,000 or less which changed the total appropriation from the
amended budget for the month of November 2009.

The motion passed as shown by the following votes: Yeas: Messrs.
Rycenga, Hehl, Karsten, Mrs. Ruiter, Mr. Schrotenboer, Mrs. Kortman,
Messrs. Swartout, Disselkoen, Holtrop, Kuyers. (10)

B/C 10-011  Mr. Swartout moved to approve and authorize the Scoring System,
Application, and Selection Criteria for the Local Government Retrofit
Program, funding to come from the Energy Efficiency and Conservation
Block Grant (EECBG). The motion passed as shown by the following
votes: Yeas: Messrs. Holtrop, Swartout, Schrotenboer, Mrs. Kortman,
Messrs. Disselkoen, Karsten, Mrs. Ruiter, Messrs. Rycenga, Hehl, Kuyers.
(10)

B/C 10-012  Mr. Swartout moved to approve the Scoring System, Application and
Selection Criteria for the Private Industry Retrofit Program, funding to
come from the Energy Efficiency and Conservation Block Grant
(EECBG). The motion passed as shown by the following votes: Yeas:
Messrs. Karsten, Disselkoen, Holtrop, Mrs. Kortman, Mr. Schrotenboer,
Mrs. Ruiter, Messrs. Swartout, Rycenga, Hehl, Kuyers. (10)

B/C 10-013  Mr. Swartout moved to approve and authorize the Board Chairperson and
Clerk to sign a contract with the Macatawa Area Coordinating Council
(MACC) to perform and/or supervise the Western Ottawa Traffic
Optimization/Synchronization Study for $410,560, funding to come from
the Energy Efficiency and Conservation Block Grant (EECBG). The
motion passed as show by the following votes: Yeas: Messrs. Disselkoen,
Karsten, Hehl, Holtrop, Mrs. Kortman, Mr. Swartout, Mrs. Ruiter, Messrs.
Rycenga, Schrotenboer, Kuyers. (10)

B/C 10-014  Mr. Rycenga moved to approve the proposed scoring criteria for the
Ottawa County Purchase of Development Rights Program. The motion
passed as shown by the following votes: Yeas: Mr. Schrotenboer, Mrs.
Kortman, Mr. Swartout, Mrs. Ruiter, Messrs. Disselkoen, Hehl, Holtrop,
Karsten, Rycenga, Kuyers. (10)

B/C 10-015 Mr. Rycenga moved to approve the proposed Monitoring Plan for the
Ottawa County Purchase of Development Rights Program. The motion
passed as shown by the following votes: Yeas: Mrs. Kortman, Messts.



B/C 10-016

B/C 10-017

B/C 10-018

B/C 10-019

B/C 10-020

B/C 10-021

Home

Disselkoen, Holtrop, Mrs. Ruiter, Messrs. Karsten, Hehl, Rycenga,
Swartout, Schrotenboer, Kuyers. (10)

Mr. Rycenga moved to approve the Low Income Fee Waiver Policy as
proposed by the Parks and Recreation Commission. The motion passed as
shown by the following votes: Yeas: Mrs. Ruiter, Mrs. Kortman, Messrs.
Hehl, Karsten, Swartout, Rycenga, Holtrop, Disselkoen, Schrotenboer,
Kuyers. (10)

Mr. Rycenga moved to approve the mission statement and member terms
of service for the Special Committee on Technology as reflected in the
attached proposal. The motion passed as shown by the following votes:
Yeas: Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Mrs. Kortman,
Messrs. Holtrop, Swartout, Karsten, Mrs. Ruiter, Mr. Kuyers. (10)

Mr. Rycenga moved to approve the County Technology Master Plan
(2009 Update). The motion passed.

Mr. Holtrop moved to approve the 2010 Rules of the Ottawa County
Board of Commissioners as amended. The motion passed as shown by the
following votes: Yeas: Mrs. Ruiter, Messrs. Holtrop, Rycenga,
Disselkoen, Schrotenboer, Mrs. Kortman, Messrs. Karsten, Hehl,
Swartout, Kuyers. (10)

Mr. Holtrop moved to approve the 2010 Committee Assignments and
Committee Chairpersons of the Ottawa County Board of Commissioners.
The motion passed as shown by the following votes: Yeas: Messrs.
Rycenga, Hehl, Karsten, Mrs. Ruiter, Mr. Schrotenboer, Mrs. Ruiter,
Messrs. Swartout, Disselkoen, Holtrop, Kuyers. (10)

The Administrator’s report was presented.

Several Commissioners commented on meetings attended and future
meetings to be held.

Public Comments

Keith VVan Beek gave a brief update on the new agenda process.

Mr. Karsten moved to adjourn at 2:10 p.m. subject to the call of the Chair.
The motion passed.

DANIEL C. KRUEGER, Clerk PHILIP KUYERS, Chairman
Of the Board of Commissioners Of the Board of Commissioners
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PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
JANUARY SESSION - WORK SESSION

The Ottawa County Board of Commissioners met on Tuesday, January 12,
2010, at 1:18 p.m. and was called to order by the Chair.

Present at roll call: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter,
Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Karsten, Holtrop. (10)

Absent: Mr. Holtvliuwer. (1)

Work Session Items:

A. Mileage Rate Analysis — June Hagan, Fiscal Services Director,
presented the Mileage Rate Analysis the Board had asked for. Out of
the 11 comparable counties, 9 use the IRS Mileage Rate. In order to
change the rate, the bargaining units would have to agree. June stated
the Chief Circuit Court Judge will be requesting the mileage rate for
jurors be lowered to .30 per mile. This would be the same as what
witnesses are paid at this time. Consensus was to leave the rate as is
for the employees.

B. Commissioner Travel Survey — June Hagan handed out the
Commissioner Travel Survey and stated it would be going before the
next Finance Meeting and to give any feedback to the Finance
Committee members.

B/C 10-022  Mr. Karsten moved to adjourn at 2:31 p.m. subject to the call of the Chair.
The motion passed.

DANIEL C. KRUEGER, Clerk PHILIP KUYERS, Chairman
Of the Board of Commissioners Of the Board of Commissioners



Action Request

Home

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: County Clerk

Submitted By: Keith Van Beek

Agenda Item: Correspondence Log 399

SUGGESTED MOTION:

To receive for information the Correspondence Log.

SUMMARY OF REQUEST:

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0

| Included in Budget: | O Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated 0 Non-Mandated

O New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:

ADMINISTRATION RECOMMENDATION:

Recommended

O  Not Recommended

County Administrator: &}L A ‘\/Mﬁjwﬁ

Digitally signed by Alan G. Vanderberg
DN: ecn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org

Date: 2010.01.21 10:33:35 -05'00"

Committee/ Governing/Advisory Board Approval Date:
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Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: County Clerk

Submitted By: June Hagan

Agenda Item: Payroll

SUGGESTED MOTION:

To authorize the payroll of January 26, 2010 in the amount of §

SUMMARY OF REQUEST:

To pay the current payroll of the members of the Ottawa County Board of Commissioners. Pursuant to MCL 46.11,
the Board of Commissioners is authorized to provide for and manage the ongoing business affairs of the County.

FINANCIAL INFORMATION:

Total Cost: | County Cost: | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

Mandated 00  Non-Mandated O  New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#1-4

Objective:

Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:

email=avanderberg@miottawa.org
Date: 2010.01.21 10:32:55 -05'00"

11 . Digitally signed by Alan G. Vanderberg
County Administrator: & ﬂ {\/GMA"QKZ DN: cn=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Officc,

Committee/ Governing/Advisory Board Approval Date:
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Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Monthly Accounts Payable for January 1, 2010 through January 15, 2010

SUGGESTED MOTION:

To approve the general claims in the amount of $3,132,199.73 as presented by the summary report for January 1,
2010 through January 15, 2010.

SUMMARY OF REQUEST:

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

FINANCIAL INFORMATION:

Total Cost: $3,132,199.73 | County Cost: $3,132,199.73 | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

Mandated 00  Non-Mandated O  New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#1

Objective:
#1-6

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:
Digitally signed by Alan G. Vanderberg

County Administrator: @“ g M Q ‘2 DN: en=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Office,

email=avanderberg@miottawa.org
Date: 2010.01.21 10:39:34 -05'00"

Committee/ Governing/Advisory Board Approval Date:
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County of Ottawa

June A. Hagan

Fiscal Services Department Director

12220 Fillmore Street, Room 331, West Olive, Michigan 49460 West Olive (616) 738-4849
Fax (616) 738-4098

Grand Haven (616) 846-8295
Grand Rapids (616) 662-3100
e-mail: jhagan@miottawa.org

To: Board of Commissioners
; ; : \ \\\
From:  June Hagan, Fiscal Services Director <) Wha. Wéar—
Subject: Accounts Payable Listing — January 1, 2010 to January 1§, 2010
Date: January 15, 2010
I have reviewed the Accounts Payable Listing for January 1 through January 15, 2010. The
following information will give you the detail of some of the purchases made in specific funds
during this period.
Fund 6641 — Equipment Pool Fund

Software Lease — IT Department $ 3,156.54

If you have any additional questions, please feel free to contact me.
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Total Checks 01/01/2010 through 01/15/2010

I hereby certify that to the best of my knowledge the List of Audit Claims, a summary of which
is attached, constitutes all claims received and audited for payment. The List of Claims shows
the name of claimant, amount of claim, check number, and check date. The net amount of
checks written during the period was $3,131,141.65. The amount of claims to be approved totals
$3,132,199.73.

* Adjustments are voided checks.

Vo \. .

S e, Neagon s, \S D6

June Hagan, Fiscal Servises Director Date -
5

3

We hereby certify that the Board of Commissioners has approved the claims on this 26™ day of
January, 2010. '

Philip Kuyers, Chairperson Daniel Krueger, Clerk
Board of Commissioners



ACCOUNTS PAYABLE CHECKS 01/01/2010 THROUGH 01/15/2010

Home
FUND CLAIMS TO BE NET CHECK
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS

1010  GENERAL FUND 269,377.36 (63.66) 269,313.70
1500  CEMETERY TRUST 0.00 0.00 0.00
2081 PARKS & RECREATION 135,817.39 (74.97) 135,742.42
2082  PARK 12 0.00 0.00 0.00
2160  FRIEND OF COURT 981.81 0.00 981.81
2170 9/30 JUDICIAL GRANTS 938.40 0.00 938.40
2210 HEALTH 42,770.01 0.00 42,770.01
2220  MENTAL HEALTH 739,986.97 0.00 739,986.97
2271 SOLID WASTE CLEAN-UP 0.00 0.00 0.00
2272 LANDFILL TIPPING FEES 982.00 0.00 982.00
2320  TRANSPORTATION SYSTEM 0.00 0.00 0.00
2420  PLANNING COMMISSION 0.00 0.00 0.00
2444  INFRASTRUCTURE FUND 0.00 0.00 0.00
2450  PUBLIC IMPROVEMENT 0.00 0.00 0.00
2550  HOMESTEAD PROPERTY TAX 0.00 0.00 0.00
2560  REGISTER OF DEEDS AUTOMATION FUND 550.40 0.00 550.40
2580  LIPPERT GRANT 0.00 0.00 0.00
2601 PROSECUTING ATTORNEY GRANTS 7.96 0.00 7.96
2602  WEMET 26,842.93 0.00 26,842.93
2603  WEED AND SEED 0.00 0.00 0.00
2605  GOPS-AHEAD-GEORGETOWN 0.00 0.00 0.00
2606  COPS-FAST-GEORGETOWN 0.00 0.00 0.00
2608  COPS-FAST-ALLENDALE 0.00 0.00 0.00
2609  SHERIFF GRANT PROGRAMS 235.01 0.00 235.01



ACCOUNTS PAYABLE CHECKS 01/01/2010 THROUGH 01/15/2010

Home
FUND CLAIMS TO BE NET CHECK
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS

2610  COPS-UNIVERSAL 4,856.91 0.00 4,856.91
2640  EMT HOLLAND-PARK 0.00 0.00 0.00
2650  EMT GEORGETOWN TOWNSHIP 0.00 0.00 0.00
2661  SHERIFF ROAD PATROL 408.86 0.00 408.86
2690  LAWLIBRARY 0.00 0.00 0.00
2740 WIA-ADMIN. COST POOL 1,899.41 0.00 1,899.41
2741 WIA-YOUTH 93,971.17 0.00 93,971.17
2742 WIA-ADULT 41,772.67 0.00 41,772.67
2743 WIA-6/30 GRANT PROGRAMS 205,140.08 0.00 205,140.08
2744 WIA-12/31 GRANT PROGRAMS 1,499.07 0.00 1,409.07
2747 WIA-WORK FIRST YOUTH 0.00 0.00 0.00
2748  WIA-9/30 GRANT PROGRAMS 46,373.59 0.00 46,373.59
2749 WIA-3/31 GRANT PROGRAMS 0.00 0.00 0.00
2750  GRANT PROGRAMS-PASS THRU 31.38 0.00 31.38
2800  EMERGENCY FEEDING 402.47 0.00 402.47
2810  FEMA 0.00 0.00 0.00
2850  COMMUNITY CORRECTIONS PROG. GRANT 594.26 0.00 594.26
2870  COMMUNITY ACTION AGENCY (CAA) 19,451.97 0.00 19,451.97
2800  WEATHERIZATION 12,950.14 0.00 12,950.14
2900  DEPT OF HUMAN SERVICES 0.00 0.00 0.00
2901 DEPT OF HUMAN SERVICES 2,519.20 0.00 2,519.20
2920  CHILD CARE - PROBATE 104,743.81 0.00 104,743.81
2921  CHILD CARE - SOCIAL SERVICES 0.00 0.00 0.00
2930  SOLDIER & SAILORS RELIEF 1,677.32 0.00 1,677.32



ACCOUNTS PAYABLE CHECKS 01/01/2010 THROUGH 01/15/2010

Home
FUND CLAIMS TO BE NET CHECK
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS

2040  VETERANS TRUST 0.00 0.00 0.00
2941  VETERANS TRUST 1,090.46 0.00 1,090.46
5160  DELINQUENT TAXES 2,594.39 0.00 2,594.39
6360  INFORMATION TECHNOLOGY 19,804.29 0.00 19,804,290
6410  WATER & SEWER REVOLVING 0.00 0.00 0.00
6450  DUPLICATING 168.50 0.00 168.50
6550  TELECOMMUNICATIONS 6,280.69 0.00 6,280.69
6641  EQUIPMENT POOL 3,156.54 0.00 3,156.54
6770  PROTECTED SELF-FUNDED INSURANCE 50.00 0.00 50.00
6771  PROTECTED SELF-FUNDED HEALTH INS. 0.00 0.00 0.00
6772  PROTECTED SELF-FUNDED UNEMPL INS. 13,914.00 0.00 13,914.00
6775  LONG-TERM DISABILITY INSURANCE 0.00 0.00 0.00
6776  PROTECTED SELF-FUNDED DENTAL INS. 0.00 0.00 0.00
6777  PROTECTED SELF-FUNDED VISION 0.00 0.00 0.00
6782  PROTECTED SELF-FUNDED INS PROG M.H. 0.00 0.00 0.00
7010  AGENCY 1,074,864.56 (919.45) 1,073,945.11
7040  IMPREST PAYROLL 253,493.75 0.00 253,493.75
7210  LIBRARY PENAL FINE 0.00 0.00 0.00
7300  EMPLOYEE SICK PAY BANK 0.00 0.00 0.00

$3,132,198.73

{1,058.08)

$3,131,141.85




Home

Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan
Agenda Item: Monthly Budget Adjustments

SUGGESTED MOTION:

To approve the appropriation changes greater than $50,000 and those approved by the Administrator and Fiscal
Services Director for $50,000 or less which changed the total appropriation from the amended budget for the month
of December 2009.

SUMMARY OF REQUEST:

Approve budget adjustments processed during the month for appropriation changes and line item adjustments.
Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: $670,543 | County Cost: $60,839 | Included in Budget: | Yes | No

If not included in budget, recommended funding source:
County costs to be funded by Fund Balance use. Remaining total costs are budgeted or offset by increased revenugm

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

Mandated 00  Non-Mandated O  New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#1

Objective:
#1-6

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:

P . Digitally signed by Alan G. Vanderberg
County Administrator: & d [\/ DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
‘ email=avanderberg@miottawa.org
Date: 2010.01.21 10:32:11 -0500'

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




Home

ITENNIAVEE

dI0TAa"E

T

abeg

-00°5% 59n0 ¥ SATUSISUSKW 0000°00ES 0622 0TOT  600Z/L0/ZT Le8 vdE
00°86E ueTINATIIUC) Ueld LSF 0T00°0BIL 062Z 0TOT  6002/L0/2T LZ8 Y&
0D 00e’e JABST ¥OTS ¥ JUSWSITISY 0000°08TL 0622 0I0T 600Z/LD/ET LE8 ¥d

-00"B6€E T3a0) TRIBUSD-IW 0 38 0000°00%§ 0622 0T0T  6002/L0/2T LZ8 YH

WEILI ENIT IOCHIAC dAd
00°S8%’0S g3uLby qNS-UOTIRAIISTUTLRY 0500°0FF8 SEEL 8%¥LZ  600Z/9T/ZT LT8R VE
00" 0EF’T seoTaxas aarTixoddng 0TO0 0Z¥8 SPEL §¥LE  600Z/9T/ZT L18 v
00°609°S so11ddug reuotjexsado 0000°06EL SHEL 8bLE 500%/9T/21 LtIg ¥g

-Q0 ¥TS'LS 2IBITSM - YITH IO 23e38 0000°018S S¥FVL 8VLE 600Z/91/21 LIR ¥H

LNYISISEY a00d LST oL
00" ZLS'VLE Bututexl 13U230 0%00° 0%¥8 T€00 £ETL #FLZ  600Z/9T/ET 918 v
00°00% Tejusy juoudrnbs 0000°00%6 T€00 TEFL BYLZ  €00Z/9T/ZT $18 we
00°002°1T Tejusy BurprIing 0000°06€6 TE00 TEDL 8¥LZ  &00E/9T/2T 918 Vg
007001 Spuod B SoURINSUI 0000°C0T6 TE00 TEVL BYLEZ  BO0ET/9T/ET 918 vdg
00°00%'T ButsTizsapy 00007 0T06 TE00 TEFL 8¥LZ  £00Z/9T/ZT 918 v
00°009 ToARL] XUIQ ¥ Se0USISIUOD 0000°0T98 TE00 TERL g¥Le  B00E/91/2T 518 Y&
00°S5L 2BwaTTH - ToARI] 0000°00%8 T£00 TEFL 8bLZ  600Z/9T/2T 918 wd
00°00T suonds1aL 0000° 0058 TE00 Te¥i 8vLE 6002/9T/8T 218 vd
00°005‘T S3DTAZSE BUTES2001d vled 0Z00°0TER T£00 TE¥L 8¥LZ 600Z/9T/2T 918 ¥4
00°00Z'T osuadxy SATILIISTUTWPY 0000°0TEB TE00 TEPL 8%LE  6002/9T/ZT 918 vd
00" 00T seng ¥ sATYS I2QUSK 0000°00€8 T£00 TEFL 8%LZ  600Z/9T/ZT 918 ¥d
00005 T S30BIJUOD SDTAISS ©000° 0808 TEGQ TEFL 8¥LT 6002/9T/2T 918 ¥d
00°'Q0E gaTTddng TeuoTiwzado COG0 " 06EL TE00 TEFL 8%LT 600E/9T/2T 918 vg
007 00T sbelsog 00007 00EL T£00 TEFL 8¥LZ  600E/91/21 918 Ve
00°00¢E Butpurg ¥ Buriutid 0000-0BZL T£E0C TEFL 8¥LZ  6060Z/91/ZT 9Tg ¥E
00 00T so1Tddns 2071330 0000 0LEL TEQD TEVL 8%LZ  600Z/9T/T1 918 WE
00" 58 ooueaInsul AITTTAeSTA o000 0%EL TEOD TEFL 8VLE 600Z/9T/21 978 vd
00°' 8BS anueaInsur TeaT31do GoQo-0EeL TE€00 TETL 8FLE 6002/91/21 918 V=
00 gL JuswioTdwsun 0000 02EL TE00 TEPL 8PLE  BO0Z/9T/ET 918 v¥E
00°'ST uotiesusduo) g, IINIOM 000070024 TE00 TEPL BFLE 6002/91/ET 918 Vg
00" FEZ S0UBINSUI TEIUSQ 00007 06TL TEDO TEPL BFPLE  GDOE/ST/ET 918 w8
00°00T UOTINGTIFUO] UBTI LGV 0T00'0BTL TE00 TEFL 8%LZ  600EZ/ST/ET 918 wd
00-SBE’E DABST OIS ¥ JUSWSIATISY 0000 0BTIL TE00 TEvL 8¥LT gooe/fst/et 978 vd
00 8% 20UBRINSUT IFTT 0000 0LTL TE00 TERL gvLz 600Z/9T/ET 918 ¥d
00°€ST 218) YITESH - gZ40 DZ00 09TL TE00 TERL BYLE  600Z/9T/ET 918 we
00°T0Z'¥% ucTiezTTe3Tds0oH 0000°091L T£00 TE%L 8¥LZ  &00Z/9T/ZT 918 vd
00°S0L'T A3TInnag [RIDCS 0000°0STL TEOO TEDL 8%LE  &00z/9t/2T gT8 vd
00°zez’'ze Iernbay - SITIBTES 0000°0%0L TEOO TEVL 8¥LZ  &00Z/9T/TT 318 v

-00 " TET '9T¥ axelTeM - UDIW IO 23vas 0000°0T9S 1£00 IERL 8¥LE 500Z/9T/E1 918 vd

INYED Y¥uvY DaN 13 O

Junouwy JWE[ JUnODOY ooy 3330 Jdad pung a3eq 1I/b ISQUTIN
Jquamjsnlpy AUNODOY aqnsg juswssnlpy

600Z/TE€/ET NIYL 600Z/T0/ET 238 Woxg siuswisnlpy 3j=bpng
sausmisnlpy pue suorjetidoxddy feiol o3 sebBuenyo
Jusmiredsg SsOTAISS TEOSTI TITLEST =2WTL
@m0 JO LjUNoD 0T/ET/T @3I®C



Home

00" 00% abejsog 00007 00EL 0101 0101 600Z/12/2T 958 vd

HOVETIN/METINN0D J0ONI

00°000°E satTddng 201330 00007 0LZL CTeT ¢TI0t 6002/%1/2T 9Fg WH
-00"000°E s894 BUTTTd 3IANOD 0000°01T02 QTeT CI0T 6002/%1/2T 9%¢ wd

dXE ATddNS FEDOIJJ0 ¥04

-00"05T'29 2IvITAM - YOTW FO 331e1S5 00000198 S6TL GLBE G00E/9T/E1 S¥8 ¥d
007051 €9 SwAg DOURISTSEY JUDTID 0000°0¢¥8 F6EZL GL8T 600Z/9T/E1 S¥8 ¥H

aN0d d¥5 HSITEYLSH OL

00" 8EL FL sjuaby qng-ucTieils TUTUPY 0500°0%¥%8 L000 EEVL 8¥LT 600EZ/3T/ET ¥ve We
-00"T6E’E S30BIZUOD IOTAIIF 0000° 0808 €000 TEVL 8VLT s00z/9T/eT e ¥We
-D0"I6E’E satrddns reuwotiex=do 0000°Q06EL tooo TE?L BYLT 600Z/2T/2T F¥8 WE
00°025° 18 SNUSASY S50 WeBITLY-I50W 00T0"0TSS £ECG00 TeEVL B¥LZ &00E2/9T/21 ¥¥8 w4

A¥AY I§-24dd 4D/4D rav

0D 000°54 PUR1 0000°0TLE 0TSL 1802 500z/91/et £¥8 Wd

LNOODOY (NWT ONI OL

00°000°ST S30BIUC) IOTAISH 0000° 0808 2000 08%L 008z 600E/L0/2T 178 ¥d
00-€88°L garrddng Teuoriexadn 0000 06EL 000 08¥%L 0082 GO00E/LO/ET %8 ¥Yd
-00°€8B'EE 2IeIT=M - U2TW 30 33e3l5 0000° 0158 3000 08¥%L 008e G00Z/L0/ET %8 ¥g

S0d VIIY-dYJdl 1Sd OL

00°000°L SSSTSWOH-TeIUSY BuipiTng 03900°06¢%6 0T00 TEPL 8%LZ 600Z/L0/2T 078 vE
-00°000'L sxelTsM -~ U2TW FO 83els 0000° 0198 0TO00 TEPL 8vLE G00Z/L0/E1 0¥8 vd

ROF N¥HI dXd 404 La¥

00°0%T'T sa11ddns feuorijexsdo 0000 06EL 0L52 0T0T 600Z/L0/Z1 8¢8 vd
-00°0%T'T S9TRS Q0G0 0C¥ws 0LsZ 0101 600Z/L0/Z1 gcg ¥d

dINOE TYNLYHdO ACQ NG

00- 58 SOURITISUT STOTUSA Q000 0898 0622 0T0T 600Z/L0/2T LZ® W4
-00°009°E TRABRIL IUI0 F S3DUDISIUOD 000070108 0622 0101 600Z/L0/2T LZ§ WE

WIELI ENIT IDAE¥A0 ¥AD

JUNOWY SWEeN JUNODDY IaquN 3d3g adsaq pung a3ed /8 AJQUNKN
Juswmysnlpy JUNODOY qug Juauysnipy
6002/TE/ET nayl 6002/10/21 3300 woijg sjusawisnlpy 39Bpng
THOANIIEIT sjuswlsnlpy pue suotietadoaddy Teaor o3 sebuwy)
dToTang Juswiiedeg S9RTAASS TROSTA ZL:LEZST SWLL

4 abeg eMel30 JO AzUnoD 0T/2T/T 218a



Home

00°T soueANBUI 8ITT 0000°0LTL 0ggE £052 G002/FT/2T 658 V€
00°S sae) YyaiesH - dIdJ0 0200 0STL QZEE £092 6002/¥T/CT 658 WE
00821 uoTIRZTTRITASOH 0000°0STL 0ZEE 6092 600Z/%1/2T 698 ¥d
00-LS A31Innes [eIS0S 0000°QSTL DEEE 609¢ §00Z/%T/21 658 wd
00°52Z1 soaxwsoyg-sotaeres -dusg 0%¥00°090L 0ZEE 6092 600Z/%T/2T 558 vd
00° %86 xenbesy - soTIRIRS 0000°0F0L 0ZEE 609% 6002/%1/2T 658 vd
-00°053'T Ajsgeg or1gnd-IW JO 35 0000 DEFS 0DZEE 6092  600T/%T/2T 658 wd
149 FTAOMMNS dflES OL
00" ESE SpucHE ¥ FDURINSUI 0000 0DTE 09T€ 6092 G00Z/%T/ET gsg vd
00 1I9% oouBRINSUI STOTUSA 00000898 091¢€ 6092 6008/%T/2T 858 vd
00'00E rjutel ¥ satedsy aTATUSA 000070998 0STE 6092 600E/%T/CT BS8 ¥g
0o'oog TTO pPuy sed 000070598 091E 6092 600g/%T /2T 858 ¥d
00 00€E suoydaay, gQ00-0058 09TE 6092 600Z/%1/21 858 v
00" 09 @0URINSUL A3ITITARSTA 0000 0PEL 09TE 605% 600Z/%1/21 858 W
00°6€ soueansul Teostido D000 OEEL 09TE 6082  600Z/PT/E1 898 vd
00°09 JuswioTduaun 0000 0ZEL 09TE 608¢ 600Z/F1/ET 898 vd
00058 A3tasbuo DDDDOIEL 09TE 6052 6002/%T/21 858 vd
00 0% uctiesuadwc) §,IDYIOM 0000 00ZL 09T€E 609¢ 600e/vL/eT 858 We
00°8ST opuRINEUI TeIU2d 0000 06TL 09T¢f 6022 6002/%T/2T 858 wg
00°08 UOTINGIINIO) UBTT LSF 0TO0 08TL 09TE §092 GODE/PTI/ET BSE V€
00700072 BAEST HOTS ¥ JUSWIITIDY 0000°'0BTL 09TE £09€ GO0EZ/FI/ET 858 vg
00°ST SoURINEUL FITT 0000 0LTL 091€ 5092 600Z/FT/ET 858 ¥g
00" 8L sxep YIiesH - d€440 0200°'09TL 09TE 5092 g00Z/%T/2T 858 Vg
Qoto08’e uctlezTTeITdSCH 0000°09TL 0gte s09¢ 600Z/FT/CT 858 ¥E
00" 00T A31anoes TBILOS 0000 0STL 091e 609E 600Z/%1/2T 858 Wd
007 00T SWTIABAQ 00000604 09TE 6092 6002/%T/2T 898 vd
DDT000°ST 1einbsy - SsTARTES 0ooo0-oFoL 09TE 6092 600Z/%T/ZT g58 wd
-0D"gzs’el pung iRIUSH-sSURIL I8do OTOT 0665 09TE 6092 600Z/%T/2TT gs8 vd
-00°692°2T Ajeges 2TTAN4-IW FO 3B 0000 0ETS 091¢ 6092  6002/%T/ET 858 v
60/TT-0T Dad I¥IS ISE
00°002'T sztedsy jusudinby 0000 DDEE 015L 1802 6002/%T/ET LSB Y€
00°000°T ‘JuUTEW ¥ sxiTedey STOTURA 0000 0998 Qt1sL 1802 6008/%T/2T L58 vE
D059 anuasasy IS0 0000° 0TLD 0TSL 1802 600E/%T/CT LS8 VE
-00°002 8994 S0URIJUY 0ZT0°0LDD 015L 1802 600¢/v1/2T LS8 ¥E
-00°00E°T 5994 UOTIRAISSSY 0110 0LODY 015L 1802 6002/%1/ET LS8 ¥E
d¥E/AHY d¥H NHI ¥HDIH
00" 05% '€ abeaTTH - TSABIL 00000098 0TOT 0T0T 6002/12/21 958 vd
TOYETIW/UITUNO0D TONI
JUNOwy JWEN JUNCOOY EET I adoag adag pung a3edq I/D IIQUIN
Jusmisnlpy JUNOGIIY qns Juswasnlpy
§00Z/TE/ET MAYL 6002/T0/ET :93edg worg sjuswisnlpy labpng
TTINWLOIYEE gjuswisnipy pue suotietadoaddy Tejol ©31 sabueyd
aToTang susunaedsg seoTAISS TeOSTA CLLEGT DWLL
£ abeg 2MEYI0 JO Ajunod

oT/fE1/T  @3=a



Home

-00°8T SOUBRINSUI 3ITT 0000°0LTL 08%L oose GOQE/FT/ET TLE ¥H
-00 %8 ?18D UITeSH - FHd0 0Z00'09TL 08¥%L oose 600C/VT/2T CLB ¥E
-00°06%°2 uoTlezTTRlTdsSOH 0000°03TL 08%L 0082 GOOE/VT/ET TLB ¥E
-00"662 AjTIndag reTO08 0000°0STL 0B¥%L Q08¢ 6o0e/vL/ET €Le ¥g
-00°080°& aernbay - s9TARIES 0000 0¥0L oB¥L oo8Z GODE/VI/ET €LB ¥E
007109 €T SIBITIM - YITW FO 3385 0000 0T8S 0B¥L oog8e 600g/%1/2T €48 Yg

I9dd a¥ddL MY OL

00- 000 6T g3usby qn§-UuotIelsTUTWRY 0S00°0F%R ¥100 QERL 8¥%LE 600Z/%T/2T TL8 ¥
-00° 000 6F exejleM - USTW FO 33€35 0000° 0T3S ¥T00 DEFRL 8¥LZ 600Z/%T/2T TL8 VL

Idd NLAOXE Dad ¥0D OL

00°000°ST 530vIJUO) S0TALDE 00GG 0808 0ZTT TevL 0%LZ 600Z/%T/CT €98 Vg
-00°'000°ST snuassy TOCd IS0D QZ0OT 0TS 0E¥L 0%LE 600Z/%T1/2T €98 ¥d

LEDANE 40V ONI 0L

00°§ soueINsUl AJTTTARSTA 0000 0%ZL TEEE 60%¢  600T/FT/TI 098 vd
00 % soueansur Teorldo 0000°'0EEL TZEE 605¢€ 6O0Z/VT/ZT 058 wWg
008 Juswio rdwaun 0000°0TTL TEEE 609  60CEZ/VT/ET 098 WE
009 uotTiesuddwo) S, I9HION 0000 GOEL TZEE 609¢C 600E/F1/CT 098 Y=
00" 9T SouRANSUT TRIUST 0000 06TL TZEE 609z  600Z/¥%1/ET 098 Y&
00" 08T 8ABIT MOTS ¥ JUSWSITIVY 0000 08TL TZEE 609%  G00E/%T/21 098 ¥E
00°2 SOUBINEUT SITT 0000°QLTL TZEE 609g  6no0g/¥I/2T 098 wd
00°L 818D YITEsH - dIdo 0200 09TL TZEE 609z  600Z/%T/TT 098 Wd
00°082 uoT3RZTTelTdSOH 0000 09TL TZEE 6§09¢ 6002/%T/2T 098 ¥d
00°0%T A3TIN0Bg TEIDOS 0000 0STL TEZEE 6092 §002/%T/2T 098 vg
00°Zs8 seaTessy-SoTIeTRy ~dwsl 0%00° 050L TZEE £09¢ 600Z/%T/2T 098 wg
00°005'T aeTnbsy - 89TIRIRS 0000°0%0L TZEE 6092 S00E/%T/CT 098 W€
-00°000'€ Kisgeg STIANA-IN FO 35 0000 0E¥%S IZEE 6092 6002/%T/2T 098 V€

LNVID A¥O d04d8 OL

00°00T TIO PUY 52D 0000°0598 0ZEE 609z  600E/%¥T/ET 658 vd
00°0ST ss11ddng Teuotiexado 0CCC"06EL DEEE 60922  600Z/%T/2% 658 v
00°€ souRInsUI A3TITARSIA 000C-0%EL 0ZEE 6092  6002/%T/2T 658 v
00 e sourinsul 121340 0000"0EZL 0ZEE 6092 600EZ/%I/ZT 658 vd
00°€ Jusuiodwaun D000 0ZEL 0Z€e 6092  600Z/%1/ET 658 YH
00" ¥ uoTIesuUaduc) £, IDAIOM 0000 00EL 0ZEE 6092 6002/%1/2T 558 vd
00°8 aoueINSUT eIV 0000 06TL CZEE 609Z  600Z/%¥T/ET 658 YH
00" 08 sABRT DTS ¥ JUSWSITIBY D000 08TL 0ZEE 609z  6008/%1/21 658 Y4

I¥D HTIGOWMNS d0LES CL

AUNOWY SWEN JUNcISY TSqUITT 1daqa FGET pung ajed 1/ TDCRITLN
Juawzsnloy JUNODOY qns Juswasnlipy
600Z/TE/ET NIYL 600E/T0/ET :93eg wozd siusmisnipy 326png
TTANNILOITEE giusuisnipy pue suctjietidezddy T30l 03 ssbuey)
qrotans Juswixeds SI0TAISS TPOSTA ZTIFLEIST SWTL

v abeq BMEI10 JO AJUROD 0T/2T/T @3eq



Home

00" €5 AT IIBAD 0000°060L 6FET 16%9 pzeze  600Z/TE/ET 988 v
-00" €5 aeinbsy - SIaTIBIES 0000°0%0L 6FET T6%5 ozee  so0o0e/Te/eT 988 vd
dLo ISD NeEEMIHEd ASNIL
-00°L8¢ bututexry ssdorTdug 0000° 0956 08%9 0T0T  B00Z/TE/ZT 88 V4
00°00CS abeaTTH - I9ARAL 0000° 0098 08%9 0TOT  600Z/TE/ZT 88 V4
-00°Q00°F sobxey) uotielaodsuri] 0000°065% 08%9 0TO0T 600Z/TE/CT T88 ¥d
00°ST suoydsiar 0000° 0058 08%9 0TOT  600E/TE/ET 188 vdg
-00°08T'¥ 520TAT95 ATojeiogqe] 0000 QLES 08¥%3 0TOT  6002/TE/ZTT 188 Ve
00°008°S 220TAIRS YITRSH 0000°0SER 08%9 0TOT  600E/TE/ZT 188 vd
00°ST S30BRIJUOD JDTAISG 0000° 0808 08%9 0TOT  600Z/TE/ZT 188 vd
-00° 0% sbeasog 0000°00€EL 08%9 0T0T  600Z/TE/ET 88 vdE
-00°0TT Butputg ¥ Butijutid 0000°0BZL 08%9 0I0T  600Z/TE/ET 188 vd
00°T 2oURINSUT AJTTIQRSTA 0000° 0FTL 08%9 0I0T 600Z/TE/ZT 188 ¥g
00°¢ soueInSUI 1221340 0000° 0EEL 08%9 0I0T  600Z/TE/ZT 188 ¥4
00" 52 juswdoTdusun 0000°022L 08%9 0TO0T  600Z/TE/ZT 188 ¥E
00°0T Ajtasbuon 0000°0TZL 08%9 0T0T  600E/T€/2T 188 vd
00°0¢€ 2ABST YOTS R JUSWRITIDY 0000°08TL 08%9 0T0T  600E/TE/2T 188 ¥d
00°T souRAINSUI ITT 0000°0LTL 08%%9 0T0T  6008/18/2T 188 Y&
00°€ 218D U3ITRaH - €340 02007 09TL 08%9 0T0T  600Z/TE€/2T 188 vd
00° 0§ gotiezTTRITdSON 00000912 08%9 0T0T  600Z/1:8/2T 188 Y4
00°05% Alranoss TRTOOS 0000°0STL 0BF9 CT0T 6002/T€/2T 88 ¥H
00°000°S Azezodusl - ssTIRTES 0000° 0504 0BFS 0T0T 600Z/TE/2T T8S ¥H
00° 005§ IeInbsy - SITARTES 0000°0%0L 08%S 0TOT  6002/T£/2T 188 vd
-00°SLT Qo094 - CAXDg Io4 CSBIUD 0000 0LOY 08FS 0T8T 600Z/TE/2T 188 v
IWY d00 NO QS€ dldciv
00" 000°0T Butrutreal I1syiQ 0F00 0FF8 6EEL 0E8T 600¢C/F1/T1 SLR vH
-00°000°0T ‘urtpIoe) ABIUZ-IW IO 35 0000°0ZLS LEEL 068%  600Z/FT1/Z1 sLg vE
NIVNL 904 Y1/l S'HIHLS
-00°ET S30BIJUC;) IDTAIBS 0000°0808 0B¥L 0088  600Z/FT/TI £L8 WE
-00°2E 9oURINSUI AJTTTIIESTIA D000 0% ZL 0B%L 00RZ  G00Z/¥T/ZI £LR ¥E
-00°%¢ soueainsur Testide 0000°0EZL 0BYL 008E  600Z/%T/ZI €L8 WE
-00°'8%2 JusuioTdwsun 0000°0Z2ZL 08%L 008Z  600Z/¥%T/TI £LR YE
-00°6% AjyTrebuog 0000°0TEZL 0B%L 008  600Z/¥T/Z1 £L8 YE
00°s uctiesusduc) S, I9YIoN 0000°00ZL 08%L 0082  600Z/¥T/EZ1 L8 WE
-00°'%2T DOUBINSUI TEIUST 0000°06TL 08%L ooge  800Z/FT/TT LB vH
-00°21 UCTINGTIIUSG) UL LSF 0T00 08TL 0B¥%L 008Z 6002/%PT/ZT €48 ¥E
-00°%%6 JABIT YITS ¥ JUSWIITISY 0000°08TL 08%L D0BZ  600Z/¥I/ZT L8 YE
ISOH dvddEl CaY OL

Junouy JWEeN IUNODDY I3qunpy FETd 3dsd pung ajed *i/D TN
Juawysulpy AUNODDY qns Juswilsnlpy

TTHONLIYENE
drotand
[ a8eg

600Z/TE/ET MIYL 600Z/T0/ET :93eq wozg sjuswisnlpy 3sbpng
sjuswisnlpy pue suctivtadexaddy Telol 031 ssbueyn

Juswizedsd S00TAIAS [LDETA

eMR330 IC Ajuno)

ETILEST BWTL
OT/EZT/1T 23eQ



Home

————————

TTENNLITEE
atotand

9

abeg

00° 052 aBeaTTH - T94aBIL €000°0098 SYZ¥ ¥6%9 0ZZZ  600E/TEZ/EZT L88 Vd
00002 abejsog Q000" 00EL S¥EZY ¥6¥%9 0ZZZ  600Z/TEZ/ET L88 vd
-00°"¥% aoueansul AITTTIQESTA 0000 0FEL iA 244 v6¥Y 022z  600E/TZ/ET L88 vd
-00"% spueIngul TeITIA) D000 0EEL 3244 ¥6%9 0ZZZ  600Z/TZ/ZT L88 vd
-00° ¥ Jusuiotdwaun 0000°0Z2L 13144 v6¥9 0ZZZ  600E2/1E/Z1 LB88 ¥H
-00°¥® uotiesuaduo] §,I9YI0M 0000°00EL ja4A47 PEFS czze  600g/12/21 L88 ¥H
-00°FT SOUBRINSUT TRIUDT 0000 06TL 3244 PEES ¢zee  600Z/1%/2T L8R Wd
-00°08 S4BT YOTS ¥ IUDWSITIDY 0000°08TL 13 Y44 rEVS ozze  600Z/12/21 L88% v
-po-E souRAINEUI SITT 0000°0LTL b4X44 v6TS ozzz  600Z/1Z/21 .88 vdg
-00°8 |a®]) YI[®IH - 9H40 0Z00°09TL YYER VeV Y444 6002/12/21 L88 Vd
-00°0¥%2 UCTIeZ TR TdsSCH 0000° 09T fa 44 FETD oeee 6008/1Z/21 LBS ¥H
-00°00T A31anoes TETDOS 0000°0STL YREY 7679 0gEe  600z/1e/e1 L8 ¥4
-00°000°T Ietnbay - SITIETES 0000°CF0L 4 d44 7679 ozze  600g/1E/21 LBB WY
00°0S PITUD IW 09000555 jax44 673 0zZzez  600Z/1Z/TI L8R Y&
-00°0s wexboxd AjTUnuos 0200 05SS 6S¥E £6%9 0zZZZT eope/re/etT L8989 WE
-00° 0% PITUD IW 0900 055¢ IS¥E £6%9 ozzz  6oo0g/TE/eET L88 VE
-00°000°T uerboxg A3TUnumod 0Z00° 08SS TS¥E £6%9 0zgz  &00Z/TEZ/ET 188 Y€
00°060°T wexboxg L3 TUnunod 0Z00' 055§ ¥SEZE £6%9 0zez  &00Z/TEZ/ET L88 wd
00°000°S PTEITPSN 000" 0LTS YSZE £679 0ZZZ  600E/TZ/2T L88 vdg
-00°000°S 2IRITPAU CT0C"08TS [543 £6%9 0ZEEZ  B00T/TIE/EL L88 ¥d
-00°000°S PTEOTPOW 0000 0LTS E%ZE £6¥%9 022Z  600E/1Z/Z1 L88 vd
00°008°% 2IEDTPKW 0T00 08TS TFLE £679 0222  600E8/TEZ/2T L88 ¥d
-00°00T bututexzr s3foTdug/IeuTNag 0F000LO9 00%S 16%9 0gzz  eooe/te/el L88 vd
00°000°ET IaTeM £,USIPTIYD-PTEOTRSH DETO OLIS ZFVI 1679 0ZZ%  6002/12/2T L88 YHE
-00°009 2RO TPOK 0T00°08TS 0¥zT 16%9 0ZZz  600Z/72/2T L88 vd
-00°000°ZT IATEM £,USIPTIUD-PTROTPSN DETO 0LTS 0veL 16%% 0ZZZ  600E8/TZ/2T L88 vd
g10 18D NEGMIFH JSNEL
-00° 02 ‘jutel ¥ satedsy ITOTUSA 0000°0998 LEOS SEVS 0zzZ  600Z/1Z/Z1 988 ¥H
00°0E rautel ¥ SITedsy STOTUSA 00000998 Z¥ee E6T9 s} 444 500Z/12/21 958 vd
-00°0ST TRluay SUTPIINg 0000°06€6 i¥ee €679 gzze e00z/1Z/21 988 YH
00°0SsT oBed[TH - T2ARIL 0000 00S8 T%Z€ £6¥%9 0Dz  600%Z/1Z/ZI 288 We
00°00S8°T garrddns reuctiezadp 0000°C6EL 1%Z€ £6%9 DgEE  s00g/re/en 988 Wd
-00008°T S99 VOURINSUT 0ZZ0'0L09 [1}:243 £6%9 ogezz  600z/Te/el 988 ¥
-00°000°0F p2ieitded - pPTEOIPSK 0500 LTS 44 679 ozez  sgove/te/et 988 W&
00°000°'0% pajestde) - presTpeN 0600 OLTS 0TISS 16%9 npzezez  6002/TE/CT 988 vE
-00°0ST SNUIASY A3YI0 0000 OTLS TP¥%T T6%9 ozee  gooe/re/er 988 Y&
00°0ST aouRINSUI BTOTUSA 0000 DBSE [ 22 16%9 0zzz  600C/TE/ET 988 Y&
([ BWTIIZAD 0000 060L OPFT TE%9 0zZZz  600Z/TE/ET 988 ¥8
-00°S aeInbay - sTIRIRS 0000 0%0L 0BFT T6%9 0zzZz  &00Z/TZ/ET 988 Wy
00°2T SWTIIBAD 0000° 060L L5ET T6%9 0gEgEZ  &00Z/tZ/TT 588 w4
-00°21 renbay - satreTes 0000° 0704 LEET T6%9 0ZZZ  &00Z/TZ/ET 988 vg
41D LISD HAHMIET ASNIL
Junouy [Wen Junoddy ADqUINp Adaa Jdag pung ajedg .H\.U TadquInpN
Juswisnlpy aRidglalelel g qns suswisnlpy

60CZT/TE/ET TIUL 600Z/TG/CT

squawlsnlpy pue suotileradoxddy Te3ol 03 ssbuey)d
Juswizedsg S50TAXSS TEOSTI

r33eq weig sauswisnlpy Iebpng

emeIQ JO AjUnod

E2T:Le:9T SWTL
OT/ZT/T =3ea



Home

-00°070°¥%T UOTEE TWWOD SUTUUeTd 0Z%Z 0666 0595 0T0T  600Z/8Z/21 T06 vd
SdHSLINEA ONINIVEL
00 000°e2T ISYI0 - TEeNIPBIIUOD 0000°0TZ8 0TES 0TZz  6002/82/21 668 Y
-00°000°2T INUDADY TIYIC 0000 0TLY 0TES 0TZZ  600Z/8%/21 668 vH
1H WWOD &4 Y9¥o/M LNED
00"9T0’'S ss1Tddng Tructiezado 0000°06€L TLET oLIZ  600Z/8Z/2T 968 ¥H
38N 41 WiI SNIVNCA
00°00€ ssT1fddns ao1330 0000 0LEL oTSL 180 600Z/8%/TT L68 W
-00°00T s834 soueIjUy DET0 T 0LDS 0TSL TB0Z  &00Z/2Z/TT L58 vg
~00°0600°T §834 UOTIBAISEIY 0TTO"0LOS 0TS5L T802  &00E/8Z/CT L6B ¥E
-00°TS¥ 2T K3eges oTrand-sjuRis ‘pad 0000° 0505 0TSL T80Z &00Z/8Z/ZT L68 vg
LNY NHL ASd Jd9N daDHYT
00°00S Butputg ¥ Burjurxd 0000°08ZL TLWL OLBE  600Z/TZ/ZI 688 vdg
-00° 008 |uUaAdd - YOHSH QETC-OTY9S 0L¥L 0LBZ 5002/T2/21T 588 vd
1Ddd DE50 gONI OL
00°00E [oARIL AYIO B S95USISIUCD 00000198 ¥E05 S6%9 0zzz  600z/tE/et L8g vd&
-00°002 ga11ddng TeuoTieIado 0000"06EL vZ09 5679 oggze  6oove/re/el L88 Y¥d
00" % 20oURINSUT ATTTHRSTA 0000 0FEL 008S i3] 0EEZZ  600E/TZ/2T L83 Yd€
00'% soueansul Tenrtido 0000°0ECL 0085 PETS 0ZZZ  600Z/TZ/2T L88 YH
00" % uorlesusdwo) §,I9XIOM 0000°002L 008S PEFS 0EZZ  600E/Te2/ZT L88 vd
00° % uotlesusduo) 5, ISHION 0000°002L 008S FETS 0EZZ  600Z/TZ/21 168 vd
00°%T gouUBINSUI TeIUST 0000°06TL 008S VEFS 0EZZ  6&00E/12/21 L88 VHE
0008 VABST YDITS ¥ JUSWSITIBY 0000°08TL 0085 VEFS 0ZZZ  600E2/12/21 L88 ¥H
00°2 souUBRINSUI ITT 0000°0LTL 008§ VEFS 0EZE  6002/12/Z1 L88 ¥d
00°8 918D UITESH - g24C 0Z00°09TL 0085 vERS 0zzz  600g/12/21 LE8 WH
00°0%2 uoriezTesTdson 0000°09TL GOBS YEFS 0EZZ  600Z/12/21 L§8 vd
00°00T A3ranoag [eTo0g 0000 0STL 0085 vEY9 ¢gze 600 /1g/el L85 v
00°000°T zeInbey - soTIRIRS 0000°0%0L 008S YETD 0ZZT  600Z/1Z/21 L8% VH
-00°L55°T UITERH Te3USH-AISS/S5UD 0LZ0°0L09 ZL¥® 7679 0zZzZZ  600EZ/1Z/Z1 LBE WH
00°0ZT abujseg 0000°00EL 16%% 7679 0ZZZ  6002/12/2Z1 L88 vd
00°¢ QWTITDAG 0000°CB0L 15%% 7679 ¢zee  600Z/1Z/21 L88 vg
00°S80°T TeIusy Burpring 0000°06E6 3344 PER2 0ZggZ  6€00E2/12/21 L88 VH
¥ID I8D MHEAMIAT ASNAL

Junouy SUIEN JUNODOY T2QUITL 1daq adsg pung a3eq I/9 ABCqUNN
uswisnlpy JUNSHOY qns Jusuwisnlpy

TTANWNLAYIE
drotang
L abed

600Z/1€/8T NIYL 6002/T0/2T

sjuswisnlpy pue suorjeradoxddy Tejog o3 ssbuen)
juawijaedsg £3°0TAISS TROSTI

338 woxd sjuswisnlpy j9b6png

eael30 Jo Ajunod

ET*LESST SWIL
0T/2ZT/1T ®3ea



Home

Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Budget Calendar

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the 2011 Budget Calendar.

SUMMARY OF REQUEST:

Previously the finance Committee and Board of Commissioners have not formally approved the budget calendar.
The budget process is one of the most important activities of the government. Adoption of the budget calendar
gives guidance to the process for all stakeholders.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | OO Yes | No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated 00  Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#1
Objective:
Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:
County Administrator: AN 0"27 B ™ oy of O, o ——
Date: 2010.01.21 10:38:17 -05'00"

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




March 1, 2010

March 31, 2010

April 1, 2010
April 30,2010

May 10, 2010

May 11,2010

May 17,2010

May 17, 2010-
June 11, 2010
May 18, 2010
May 19, 2010
May 25, 2010
June 11, 2010
June 11, 2010 -

July 31,2010

July 19, 2010 -

August 13,2010

August 10, 2010

Home

County of Ottawa
2011 Budget Calendar

Equipment and Personnel Request Forms sent to department heads.

Department requests for 2011 equipment requests should all be submitted
through the equipment requisition process

Personnel requests for 2011 should be submitted to Fiscal Services
Performance Measures sent to department heads for updating.
Performance Measures returned to Fiscal Services Department.

2011 Budget information session to be held in conjunction with the
management meeting. (Packets to be distributed May 17

Finance Committee approves the Resolutions of Intent to Increase Millage
Rate. The County operating levy under consideration is for the 2010 levy

and 2010 budget year. The 911 and Parks levies under consideration are

for the 2010 levy and the 2011 budget year.

Board reviews Truth-in-Taxation Calculation, the Resolutions of Intent to
Increase Millage Rate and sets the date for public hearing.

Budget packets distributed to departments.

Fiscal Services Department available to provide any needed assistance in
completing budget documents.

Finance Committee approves the Resolutions to Approve the Millage Rate
and forwards them to the Board

Deadline for the publication of the public hearing notice on the 2010 tax
levy.

Board holds public hearing and approves the 2010 millage rates
Departments submit completed budget requests and narratives to the
Fiscal Services Department.

Fiscal Services Department summarizes budgets and prepares
documents for Administrative review.

Administration meets with Department Heads in preparation of a
proposed budget.

Preliminary General Fund budget presented at Board Work Session and
discussion of balancing methods
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August 24, 2010 Board Work session to discuss balancing options for the 2011 General
Fund budget

September 14, 2010 Board Work session on the 2011 General Fund budget and balancing
recommendations proposed by Administration

September 21, 2010 Finance Committee final review of the total 2011 budget and approval of
the resolutions regarding the Distribution of the Convention Facility Tax
and Distribution of the Cigarette Tax.; approval of the Salary and Fringe
Benefits Adjustments.

Deadline for publication of the public hearing notice on the 2011
Community Mental Health budget.

September 27,2010 Community Mental Health board holds the public hearing for the Mental
Health budget and adopts the budget.

September 28, 2010 Board approves the resolutions regarding the Distribution of the
Convention Facility Tax and Distribution of the Cigarette Tax, and
approves the Salary and Fringe Benefit Adjustments. Board sets the date
for the public hearing on the County Budget for October 12, 2010

Board receives final overview of 2011 budget.
October 6, 2010 Deadline for the publication of the public hearing notice on the 2011
budget.

October 12, 2010 Board holds the public hearing on the budget and receives the formal
Budget Presentation.

October 19, 2010 Finance Committee reviews Resolution to Approve 2011 County Budget,
Insurance Authority Budget and the Apportionment Report.

October 26, 2010 Board adopts the 2011 County Budget, the Insurance Authority Budget
and the Apportionment Report.
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Action Request

Committee: Board of Commissioners

Meeting Date: 01/26/2010

Requesting Department: Human Resources

Submitted By: Marcie VerBeek

Agenda Item: MERS Military Service Credits Purchase

SUGGESTED MOTION:

To approve the purchase of four (4) years of military service credits for Christopher J. Munley (Sergeant, Ottawa

County Sheriff’s Office).
County Cost: $19,837.74 Employee Cost: 13,154.26

Total Cost: $32,992.00

SUMMARY OF REQUEST:

FINANCIAL INFORMATION:

Total Cost: $32,992.00 | County Cost: $19,837.74

| Included in Budget: | OO Yes | No

If not included in budget, recommended funding source:
General Fund fund balance

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated

O New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:

ADMINISTRATION RECOMMENDATION:

Recommended O Not Recommended

County Administrator: &}2_. ﬂ ‘\/OW

Digitally signed by Alan G. Vanderberg
DN: en=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Office,

cmail awa.org
Date: 2010.01.21 10:35:07 -05'00"

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010
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Municipal Employees’ Retirement System of Michigan
1134 Municipal Way, Lansing, Michigan 48917

Office of Employee & Retiree Services - Direct Line (800} 767-2308 - Fax (517} 703-9706
Phone (517) 703-9030 « (800) 767-6377 - Fax (517) 327-8336 - Web site: www.mersofmich.com

APPLICATION FOR ADDITIONAL CREDITED SERVICE
Member Certification and Governing Body Resolution

MEMBER CALCULATION DATE - 1/1/2010
Name: Christopher J. Munley (Estimate Not Valid After 2 Months)
SSN: XXX-XX-3826
DOB: 5/22/1968 BENEFIT PROGRAMS
Age: 41 years, 7 months Benefit B-2
Spouse's DOB: 6/22/1974 Benefit F55 (With 25 Years of Service)
Benefit FAC-5 (5 Year Final Average Compensation)
EMPLOYER 10 Year Vesting
Name: Ottawa County
Number/Div: 7003 /22

ESTIMATED FAC ON CALCULATION DATE: $58,719.55

CREDITED SERVICE

Member's Service Credit as of Calculation Date:
Type of Credited Service to be Granted:
Amount of Credited Service to be Granted:

Total Estimated Actuarial Cost of Additional Credited Service:

11 years, I month
Generic
4 years, 0 months

$32.992.00 [Payment Options on Reverse]

BENEFIT CALCULATION ASSUMPTIONS

1. Itis assumed that the Member will continue working until the earliest date for unreduced retirement benefits. If the Member terminates prior to becoming
cligible for unreduced benefits, the Employer understands and accepts that the actuarial cost will be different from the actuarial cost shown above.

2. The Member's Final Average Compensation (FAC) is projected to increase 4.5% annually from the date of purchase to the date of retirement.

3. The Plan’s Investment Return is projected to be 8% annually.

THE ADDITIONAL CREDITED SERVICE IS PROJECTED TO RESULT IN THE FOLLOWING CHANGES:

Retirement Date Age Service Through Total Service FAC Annual Benefit
Before Purchase 12/1/2023 55 yrs., 6 mths. 11/30/2023 25 yrs., 0 mths. $108,347.22 $54,173.64
After Purchase 6/1/2023 55 yrs., 0 mths. 5/31/2023 28 yrs., 6 mths. $105,988.72 $60,413.52

Note: MERS is not responsible for any Member or Employer supplied information, or any losses which may result if actual experience differs from actuarial
assumptions. The Member and Employer are responsible for reviewing the information contained herein for accuracy, and assuming the risk that actual
experience results in lability different than that estimated.

MEMBER CERTIFICATION

I certify that the above information is correct and accurate. If this is a purchase of qualifying “other governmental” service, I certify that the service has not and
will not be recognized for the purpose of obtaining or increasing a pension under another defined benefit retirement plan.

’A&jgf,a 2,

/ Date
GOVERNING BODY RESOLUTION
As provided by the MERS Plan Document, and in accordance with the Employer’s policy there under, the additional credited service described above is hereby
granted this Member by Resolution of the Governing Body of , at its meeting on . The Employer understands this is an
estimated cost, calculated using actuarial assumptions approved by the Retirement Board. Any difference between the assumptions and actual experience will
affect the true cost of the additional service. For example, changes in benefit programs through adoption or transfer of the affected employee to a division with
‘better” benefits; increases in wages other than 4.5% per year; and changes to the anticipated date of termination, will affect the actual cost of the additional
service (increase or decrease). Thus, actual future events and experience may result in changes different than those assumed, and hability different than that
estimated. The Employer understands and agrees that it is accountable for any difference between estimated and actual costs.

A,

1gnatupe of )

YAy 7./
epfiber

Signature of Authorized Official Date

12/29/2009 - 13:03:08 - scp_additional_credited_service xsl - id: 15154 1of3
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Action Request

Committee: Board of Commissioners
Meeting Date: 1/26/2010
Requesting Department: Community Mental Health

Submitted By: Marcie VerBeek
Agenda Item: Position Request for Developmental Disabilities Clinical Team Program Coordinator

SUGGESTED MOTION:

To approve the recommendation to create one (1) FTE position of DD Clinical Team program Coordinator -
(Unclassified/paygrade 07) at the cost of $83,054 - $98,678 for the budget year. Funding to come from Medicaid /
State / Local funding.

SUMMARY OF REQUEST:

This position provides administrative supervision of a CMH and contractual team of clinical professionals including
psychologists, occupational therapist, nurses, speech-language pathologists, and physical therapists. Must be a
Qualified Mental Retardation professional in order to provide clinical oversight to professional team. May provide
direct service to individuals, families or groups. May require diagnostic and/or therapeutic setvices in accordance
with individual plans of service which are derived from psychosocial assessments and ongoing review of consumer's
needs, progress toward goals and diagnosis. May also require community organizing and/or education to assist
consumers, family members, or other stakeholders to engage in the ongoing quality improvement of the agency.
Assists DD Program Supervisor in evaluating and managing the team effectiveness, team productivity and cost
center budget.

FINANCIAL INFORMATION:

Total Cost: $88,048 | County Cost: $0 | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

Mandated 00  Non-Mandated O  New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
#3

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:

email=avanderberg@miottawa.org
Date: 2010.01.21 10:36:40 -05'00"

111 . Digitally signed by Alan G. Vanderberg
County Administrator: & A W DN: cn=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Officc,

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




To:
From:
Re:
Date:
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Marie Waalkes & Marcie VerBeek
Lynne Doyle

Position Requests
1/12/10

Marie and Marcie,

This memo will serve to request two new positions and increase the hours of one
position. Details are as follows:

I.

Developmental Disabilities Clinical Team Program Coordinator -

We would like to hire one (1) FTE position of DD Clinical Team Program
Coordinator (unclassified/paygrade 07) at the cost of $83,054 - $98,678 for the
budget year. Funding to come from Medicaid/State/Local funding.

Rationale for this position: This position provides administrative supervision of a
CMH and contractual team of clinical professionals including psychologists,
occupational therapits, nurses, speech-language pathologists, and physical
therapists. Must be a Qualified Mental Retardation professional in order to
provide clinical oversight to professional team. May provide direct service to
individuals, families or groups. May require diagnostic and/or therapeutic
services in accordance with individual plans of service which are derived from
psychosocial assessments and ongoing review of consumer's needs, progress
toward goals and diagnosis. May also require community organizing and/or
education to assist consumers, family members, or other stakeholders to engage in
the ongoing quality improvement of the agency. Assists DD Program Supervisor
in evaluating and managing the team effectiveness, team productivity and cost
center budget.

Mental Health Clinician/Waiting List Manager —

We would like to hire one (1) FTE position of Mental Health Clinician — (Group
T/paygrade 14) at the cost of $69,856.00 for the budget year. Funding to come
from Medicaid/State/Local funding.

Rationale for this position: Due to expected State funding reductions a waiting list
for services has been created. This position is needed to manage the general fund
waiting list consumers and assure they receive sufficient monitoring and referrals
to other services when appropriate. It is expected that this position will also help
to oversee several administrative duties for the Substance Abuse Coordinating
Agency if there is successful transition of this program from the Lakeshore
Coordinating Council to the Lakeshore Behavioral Health Alliance. There will be
additional funding for this position if this occurs. Other duties include; maintain
procedures that allow for continuous reprioritization of persons on the waiting list
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with the most severe and urgent needs, reports annually the summary of
information related to waiting lists to the CMHOC administrative and governing
board, and to MDCH in a form dictated by the MDCH/CMHSP contract, provides
financial authorization of services provided by contractual adult outpatient service
providers, monitors service delivery of contractual adult outpatient service
providers to assure compliance with treatment objectives, treatment
methodologies and authorization parameters, maintains a database on contractual
adult outpatient service providers pre and post SA-45 outcome measures.

3. Program Coordinator -

We would like to temporarily increase the hours of the CMH Program
Coordinator — Evidence Based Practices/Program Development from 24 hours to
40 hours per week for 6 months. Funding to come from Medicaid/State/Local
funding.

Rationale for increasing hours for this position: This increase in hours is requested to
address the need for a comprehensive Developmental Disabilities Services program
review. Dr. Lubbers will assist in conducting a thorough evaluation of the existing
programs and develop tools to measure program effectiveness and fidelity. This
evaluation is necessary as CMHOC has been told to expect continued budget cuts in
Medicaid and General Fund. This evaluation will help us to make clinically sound
decisions about future programming and services.

Please let me know if you have questions.
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Action Request

Committee: Board of Commissionets

Meeting Date: 1/26/2010

Requesting Department: Community Mental Health
Submitted By: Marcie VerBeek

Agenda Item: Request to temporarily increase hours for Program Coordinator — Evidence Base
SUGGESTED MOTION: Practices/Program Development

To approve the recommendation to temporarily increase the hours of the CMH Program Coordinator - Evidence
Based Practiced/Program Development from 24 hours to 40 hours per week for 6 months - at a cost of $47,726 for
the Budget Year. Funding to come from Medicaid / State / Local funding.

SUMMARY OF REQUEST:

This increase in hours is requested to address the need for a comprehensive Developmental Disabilities Services
program review. Dr. Lubbers will assist in conducting a thorough evaluation of the existing programs and develop
tools to measure program effectiveness and fidelity. This evaluation is necessary as CMHOC has been told to expect
continued budget cuts in Medicaid and General Fund. This evaluation will help us to make clinically sound decisions
about future programming and services.

FINANCIAL INFORMATION:

Total Cost: $47.726 | County Cost: $0 | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Mandated 0 Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
jective 3

Recommended 0 Not Recommended
ADMINISTRATION RECOMMENDATION:

email=avanderberg@miottawa.org
Date: 20100127 09:15:10 -05'00"

111 . Digitally signed by Alan G. Vanderberg
County Administrator: @» & (\/a% DN: cn=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Office,

Committee/Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




To: Marie Waalkes & Marcie VerBeek
From: Lynne Doyle

Re:  Position Requests
Date: 1/12/10

Marie and Marcie,

This memo will serve to request two new positions and increase the hours of one
position. Details are as follows:

1. Developmental Disabilities Clinical Team Program Coordinator -

We would like to hire one (1) FTE position of DD Clinical Team Program
Coordinator (unclassified/paygrade 07) at the cost of $83,054 - $98,678 for the
budget year. Funding to come from Medicaid/State/Local funding.

Rationale for this position: This position provides administrative supervision of a
CMH and contractual team of clinical professionals including psychologists,
occupational therapits, nurses, speech-language pathologists, and physical
therapists. Must be a Qualified Mental Retardation professional in order to
provide clinical oversight to professional team. May provide direct service to
individuals, families or groups. May require diagnostic and/or therapeutic
services in accordance with individual plans of service which are derived from
psychosocial assessments and ongoing review of consumer's needs, progress
toward goals and diagnosis. May also require community organizing and/or
education to assist consumers, family members, or other stakeholders to engage in
the ongoing quality improvement of the agency. Assists DD Program Supervisor
in evaluating and managing the team effectiveness, team productivity and cost
center budget.

2. Mental Health Clinician/Waiting List Manager —

We would like to hire one (1) FTE position of Mental Health Clinician — (Group
T/paygrade 14) at the cost of $69,856.00 for the budget year. Funding to come
from Medicaid/State/Local funding.

Rationale for this position: Due to expected State funding reductions a waiting list
for services has been created. This position is needed to manage the general fund
waiting list consumers and assure they receive sufficient monitoring and referrals
to other services when appropriate. It is expected that this position will also help
to oversee several administrative duties for the Substance Abuse Coordinating
Agency if there is successful transition of this program from the Lakeshore
Coordinating Council to the Lakeshore Behavioral Health Alliance. There will be
additional funding for this position if this occurs. Other duties include; maintain
procedures that allow for continuous reprioritization of persons on the waiting list



with the most severe and urgent needs, reports annually the summary of
information related to waiting lists to the CMHOC administrative and governing
board, and to MDCH in a form dictated by the MDCH/CMHSP contract, provides
financial authorization of services provided by contractual adult outpatient service
providers, monitors service delivery of contractual adult outpatient service
providers to assure compliance with treatment objectives, treatment
methodologies and authorization parameters, maintains a database on contractual
adult outpatient service providers pre and post SA-45 outcome measures.

3. Program Coordinator -

We would like to temporarily increase the hours of the CMH Program
Coordinator — Evidence Based Practices/Program Development from 24 hours to
40 hours per week for 6 months. Funding to come from Medicaid/State/Local
funding.

Rationale for increasing hours for this position: This increase in hours is requested to
address the need for a comprehensive Developmental Disabilities Services program
review. Dr. Lubbers will assist in conducting a thorough evaluation of the existing
programs and develop tools to measure program effectiveness and fidelity. This
evaluation is necessary as CMHOC has been told to expect continued budget cuts in
Medicaid and General Fund. This evaluation will help us to make clinically sound
decisions about future programming and services.

Please let me know if you have questions.
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Action Request

Committee: Board of Commissioners
Meeting Date: 1/26/2010

Requesting Department: Community Mental Health
Submitted By: Marcie VerBeek
Agenda Ttem: Request to temporarily increase hours for Program Coordinator — Evidence Base

SUGGESTED MOTION: Practices/Program Development

To approve the recommendation to temporarily increase the hours of the CMH Program Coordinator - Evidence

Based Practiced/Program Development from 24 hours to 40 hours per week for 6 months. Funding to come from
Medicaid / State / Local funding.

SUMMARY OF REQUEST:

This increase in hours is requested to address the need for a comprehensive Developmental Disabilities Services
program review. Dr. Lubbers will assist in conducting a thorough evaluation of the existing programs and develop
tools to measure program effectiveness and fidelity. This evaluation is necessary as CMHOC has been told to expect
continued budget cuts in Medicaid and General Fund. This evaluation will help us to make clinically sound decisions
about future programming and services.

FINANCIAL INFORMATION:

Total Cost: $47,726 | County Cost: $0 | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

Mandated 00  Non-Mandated O  New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
#3

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:

11 . Digitally signed by Alan G. Vanderberg
County Administrator: & A W DN: cn=Alan G. Vanderberg, c=US, 0=County of Ottawa, ou=Administrator's Officc,

email=avanderberg@miottawa.org
Date: 2010.01.21 10:36:00 -05'00"

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




To:
From:
Re:
Date:
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Marie Waalkes & Marcie VerBeek
Lynne Doyle

Position Requests
1/12/10

Marie and Marcie,

This memo will serve to request two new positions and increase the hours of one
position. Details are as follows:

I.

Developmental Disabilities Clinical Team Program Coordinator -

We would like to hire one (1) FTE position of DD Clinical Team Program
Coordinator (unclassified/paygrade 07) at the cost of $83,054 - $98,678 for the
budget year. Funding to come from Medicaid/State/Local funding.

Rationale for this position: This position provides administrative supervision of a
CMH and contractual team of clinical professionals including psychologists,
occupational therapits, nurses, speech-language pathologists, and physical
therapists. Must be a Qualified Mental Retardation professional in order to
provide clinical oversight to professional team. May provide direct service to
individuals, families or groups. May require diagnostic and/or therapeutic
services in accordance with individual plans of service which are derived from
psychosocial assessments and ongoing review of consumer's needs, progress
toward goals and diagnosis. May also require community organizing and/or
education to assist consumers, family members, or other stakeholders to engage in
the ongoing quality improvement of the agency. Assists DD Program Supervisor
in evaluating and managing the team effectiveness, team productivity and cost
center budget.

Mental Health Clinician/Waiting List Manager —

We would like to hire one (1) FTE position of Mental Health Clinician — (Group
T/paygrade 14) at the cost of $69,856.00 for the budget year. Funding to come
from Medicaid/State/Local funding.

Rationale for this position: Due to expected State funding reductions a waiting list
for services has been created. This position is needed to manage the general fund
waiting list consumers and assure they receive sufficient monitoring and referrals
to other services when appropriate. It is expected that this position will also help
to oversee several administrative duties for the Substance Abuse Coordinating
Agency if there is successful transition of this program from the Lakeshore
Coordinating Council to the Lakeshore Behavioral Health Alliance. There will be
additional funding for this position if this occurs. Other duties include; maintain
procedures that allow for continuous reprioritization of persons on the waiting list
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with the most severe and urgent needs, reports annually the summary of
information related to waiting lists to the CMHOC administrative and governing
board, and to MDCH in a form dictated by the MDCH/CMHSP contract, provides
financial authorization of services provided by contractual adult outpatient service
providers, monitors service delivery of contractual adult outpatient service
providers to assure compliance with treatment objectives, treatment
methodologies and authorization parameters, maintains a database on contractual
adult outpatient service providers pre and post SA-45 outcome measures.

3. Program Coordinator -

We would like to temporarily increase the hours of the CMH Program
Coordinator — Evidence Based Practices/Program Development from 24 hours to
40 hours per week for 6 months. Funding to come from Medicaid/State/Local
funding.

Rationale for increasing hours for this position: This increase in hours is requested to
address the need for a comprehensive Developmental Disabilities Services program
review. Dr. Lubbers will assist in conducting a thorough evaluation of the existing
programs and develop tools to measure program effectiveness and fidelity. This
evaluation is necessary as CMHOC has been told to expect continued budget cuts in
Medicaid and General Fund. This evaluation will help us to make clinically sound
decisions about future programming and services.

Please let me know if you have questions.
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Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Commissioner Travel Survey

SUGGESTED MOTION:

To approve the Board of Commissioners option

for the Board of Commissionetrs Conference and

Travel.

SUMMARY OF REQUEST:

At a recent Board of Commissioners Work Session the following options were presented for the Board of

Commissioners Conference and Travel.

FINANCIAL INFORMATION:

Total Cost: | County Cost:

| Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated O Non-Mandated

O New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:

ADMINISTRATION RECOMMENDATION:

Recommended O Not Recommended

County Administrator: &}Lﬂ_f\/w%

Digitally signed by Alan G. Vanderberg
DN: en=Alan G. Vanderberg, c=US, o=County of Ottawa, ou= 's Office, email=
Date: 2010.01.21 10:29:49 -05'00'

Committee/ Governing/Advisory Board Approval Date:
Finance and Administration Committee 1/26/2010




Commissioner Travel Survey

Options Budget $12,000 Misc Meals $500 Available $11,500

#1 $9,600 All first choices - 10 Commissioners
980 Second Choice MAC Legislative Conference - 2 Commissioners
930 Second Choice MAC Summer Conference - 3 Commissioners
$11,510
This option allows all Commissioners to attend their first choice and all other Commissioners
who chose MAC Conferences as their second choice are able to attend. This would not include
one NACo Legislative Conference and one NACo Summer Conference that were second choices.

#2 $4,900 MAC Legislative Conference - 10 Commissioners (however, not everyone requested to attend)
$3,100 MAC Summer Conference - 10 Commissioners (however, not everyone requested to attend)
$2,000 NACo Legislative Conference - 1 Commissioner
$1,990 NACo Summer Conference - 1 Commissioner

$11,990

This option allows all Commissioners to attend the MAC Legislative and MAC Summer Conferences.
However, not all Commissioners had these conferences as their first and second choices. Two
Commissioners who chose a NACo Conference as their first choice would not be able to attend and
one Commissioner whose second choice was a NACo Conference would not be able to attend.

#3 $3,430 MAC Legislative Conference - 7 Commissioners requested
$2,480 MAC Summer Conference - 8 Commissioners requested
$4,000 NACo Legislative Conference - 2 Commissioners' 1st Choice
$1,990 NACo Summer Conference - 1 Commissioner's 1st Choice

$11,900

This option would allow all Commissioners whose first and second choice were MAC Conferences
to attend those conferences. One Commissioner whose first choice was a NACo Conference
would not be able to attend and one Commissioner whose second choice was a NACo Conference
would not be able to attend.

#4 $310 MAC Summer Conference - single request for 1 Commissioner
$1,990 NACo Summer Conference - single request for 1 Commissioner
$3,430 MAC Legislative Conference - 7 Commissioners requested
$2,170 MAC Summer Conference - 7 Commissioners requested
$2,000 NACo Legislative Conference - 1 Commissioner
$1,210 NACo Justice & Public Safety - 1 Commissioner

$11,110

This option ensures that two Commissioners that only had one conference chosen would be able
to attend that Conference. All other Commissioners who chose the MAC Conferences as their
first or second choice would be able to attend. This also includes the other two NACo Conferences
that were first choices for two Commissioners.

Home

Commissioner 1st Choice 2nd Choice 3rd Choice 4th Choice 5th Choice 6th Choice

Kortman $490 $310
Kuyers $490 $310 $2,000
Swartout $490 $310 $1,990
Ruiter $310 $1,990
Hehl $310
Rycenga $310 $490 $1,990 $2,000
Schrotenboer 1210 $2,000 $490 $1,990
Disselkoen $2,000 $490 $310
Jim Holtrop $2,000 $490 $310 $1,990
James Holtviuwer $1,990

$9,600 $5,900 $3,280 $2,310 $3,990 $3,980
MAC Conferences Total Cost $29,060
INACo Committee | Misc Meals 500
NACo Legislative $29,560

NACo Summer



Commissioner Travel Survey

Commissioners Conference Survey Results

MAC
Legislative MAC Summer | NACo Winter | NACo Summer {NACo Justice & NAGo
Conference Conference Conference Conference Public Safety | Transportation
Top Choice
Gordon
Phil Kuyers Roger Rycenga  [Don Disselkoen Schrotenboer At Winter
{Drive-2) {Drive- 3) (Fly-4) Jim Holtvluwer [Fly-3) Conference - Jim
Denny Swartout  {Matt Hehl Jim Holtrop
(Drive-1) {Drive- 2) (Fly-4)
Joyce Korlman  {Jane Ruiter
(Drive - 2) (Drive-3)
Total
Est Costs: $1,470 $330 $4,000 $1,800 $1,210 $9,600
Misc Meals %500
$10,100
WILL NOT ATTEND: Rcbert Karsten
#2 Roger Rycenga  [Phil Kuyers Gord SchrotenboeqJane Ruiter
Don Disselkoen  |Denny Swartout
Joyce Kortman
Est Costs: $980 5930 $2,000 $1,990 $5,900
Est Costs: $980 $930 $1,910
#3 Gord Schrotenbos]Don Disselkoen | [Roger Rycenga |
Jim Holtrop | | [
Est Costs: $980 $310 $1,990 $3,280
#4 Jim Holtrop I Roger Rycenga
[ Don Disselkoen
Est Costs: $310 $2,000 $2,310
[#5 | [ Roger Rycenga  [Jim Holtrop |
[ | [ Phil Kuyers
Est Costs: $2,000 $1,980 $3,990
(Roger same as #4)
#5 | Gord Schrotenboer
[ Denny Swartout |
Est Costs: $3,980 $3,980
Total Cost $29,560
WILL NOT ATTEND: Robert Karsten
Estimated Estimated Estimated Estimated Cost Cost= 10
Registration Hotel/night Meals Air Fare Per Person  Commissioners
MAC Legislative Conference 230 125 10 0 490 4,900
(2 nights}
MAC Summer Conference 300 o 10 0 310 3,100
NACo Legislative Conference 490 230 240 350 2,000
(4 nights}
NACo Summaer Conference 455 200 125 600 1,990
{4 nights)
NACo Justice & Safety 195 155 550 1,210
{3 nights)

Fileserveri/AdminFiscal/Commissioners Travel Survey

Home
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Action Request

Committee: Board of Commissioners

Meeting Date: 01/26/2010

Requesting Department: Treasurer

Submitted By: Greg Rappleye

Agenda Item: Intergovernmental Agreement to Create the Ottawa Land Bank Authority

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the Resolution to approve the proposed
Intergovernmental Agreement between the Michigan L.and Bank Fast Track Authority and the Treasurer of Ottawa
County establishing the Ottawa County Land Bank Authority.

SUMMARY OF REQUEST:

The Ottawa County Board of Commissioners have previously discussed the concept of establishing a land bank to
facilitate the return of tax-reverted real property to the active tax-rolls. This action is a required part of the process
to establish the Ottawa County Land Bank Authority. See MCC 124.751 et. seq.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | OO Yes | No
If not included in budget, recommended funding source:
N/A

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
#o6

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:

County Administrator: QAN Distal sgnd by Al . Vanderg
N OAMKZ- DN: en=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=. 's Office, I

Date: 2010.01.21 10:34:24 05'00'

Committee/ Governing/Advisory Board Approval Date:
Planning and Policy on 1/14/2010 & Finance and Administration 1/26/2010
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COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at

the Fillmore Complex in the Township of Olive, Michigan on the day of

,2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by Commissioner

that the following Resolution be adopted:

WHEREAS, the Ottawa County Board of Commissioners recognizes the need to
strengthen and revitalize the economy of the State and the local units of government through
assembling or disposing of public property, including tax reverted property, in a coordinated
manner to foster the development of that property and to promote economic growth; and,

WHEREAS, the Land Bank Fast Track Act, 2003 PA 258, MCL 124.751 to 124.774,
authorizes the creation of a county land bank that owns, holds, and accepts property for the
purpose of maintaining it and returning it to a productive and economically viable use; and,

WHEREAS, the establishment of a land bank for Ottawa County requires approval of an
Intergovernmental Agreement between the Ottawa County Treasurer and the Michigan Land
Bank Fast Track Authority establishing and organizing the authority; and,

WHEREAS, the land bank will enable Ottawa County to hold, manage and redevelop tax

reverted, donated and purchased property; and,
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WHEREAS, a copy of a proposed “Intergovernmental Agreement between the Michigan
Land Bank Fast Track Authority and the Treasurer of Ottawa County is attached as Exhibit “A”;

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Ottawa County Board of
Commissioners approve the attached Intergovernmental Agreement between the Michigan Land
Bank Fast Track Authority and Treasurer of the County to create the Ottawa County Land Bank
Authority; and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions
insofar as they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners



INTERGOVERNMENTAL AGREEMENT
BETWEEN THE

MICHIGAN LAND BANK FAST TRACK AUTHORITY
(a Michigan public body corporate and politic)

AND THE
TREASURER OF THE COUNTY OF OTTAWA, MICHIGAN
CREATING THE

OTTAWA COUNTY LAND BANK AUTHORITY
(a Michigan public body corporate)

Home
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This Agreement is entered into under Section 5 of Article 3 and Section 28 of Article 7 of
the Michigan Constitution of 1963 and the Land Bank Fast Track Act, 2003 PA 258,
MCL 124.751 to 124.774, between the MICHIGAN LAND BANK FAST TRACK
AUTHORITY, a Michigan public body corporate and politic, and the TREASURER
OF THE COUNTY OF OTTAWA, MICHIGAN, for the purpose of establishing and
creating the OTTAWA COUNTY LAND BANK AUTHORITY, a separate legal entity
and public body corporate to administer and execute the purposes and objectives of this
Agreement.

RECITALS

A. In enacting the Land Bank Fast Track Act, 2003 PA 258, MCL 124.751 to 124.774,
the 92nd Michigan Legislature found that there exists in the State of Michigan a
continuing need to strengthen and revitalize the economy of the State of Michigan and
local units of government in this state and that it is in the best interests of the State of
Michigan and local units of government in this state to assemble or dispose of public
property, including tax reverted property, in a coordinated manner to foster the
development of the property and to promote economic growth in the State of Michigan
and local units of government in this state.

B. The Michigan Land Bank Fast Track Authority is created as a public body corporate
and politic within the Michigan Department of Labor and Economic Growth, a principal
department of the executive branch of state government, under the Land Bank Fast Track
Act, 2003 PA 258, MCL 124.751 to 124.774, and is authorized to enter into an
intergovernmental agreement with a county foreclosing governmental unit providing for
the creation of a county authority to exercise the powers, duties, functions, and
responsibilities of an authority under that act.

C. The Treasurer of the County of Ottawa, Michigan is a foreclosing governmental unit
under the Land Bank Fast Track Act, 2003 PA 258, MCL 124.751 to 124.774, and
Section 78 of The General Property Tax Act, 1893 PA 206, MCL 211.78.

D. It is the intent of the Michigan Land Bank Fast Track Authority and the Treasurer of
the County of Ottawa, Michigan to establish a county authority as a separate legal entity
and as a public body corporate under the Land Bank Fast Track Act, consistent with this
agreement. Accordingly, the Michigan Land Bank Fast Track Authority and the
Treasurer of the County of Ottawa, Michigan agree to the following:

ARTICLE I
DEFINITIONS

As used in this Agreement:
Section 1.01. “Act 7” means the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7,
MCL 124.501 to 124.512.
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Section 1.02. “Agreement” means this intergovernmental agreement between the
Michigan Land Bank Fast Track Authority, a Michigan public body corporate and politic,
and the Treasurer of the County of Ottawa, Michigan.

Section 1.03. “Budget Act” means the Uniform Budgeting and Accounting Act, 1968
PA 2, MCL 141.421 to 141.440a.

Section 1.04. “County Authority” means the Ottawa County Land Bank Authority, the
public body corporate created under this Agreement pursuant to the Land Bank Act.
Section 1.05. “County Authority Board” means the board of directors of the county
authority created under Article I'V.

Section 1.06. “County Board” means the Board of Commissioners for the County of
Ottawa, Michigan.

Section 1.07. “Effective Date” means the date upon which all of the following are
satisfied, as provided under Section 23 of the Land Bank Act:

(a) The Agreement is entered into by the Treasurer.

(b) The Agreement is approved by the County Board.

(c) The Agreement is entered into by the State Authority.

(d) The Agreement is filed with the County Clerk for the County of Ottawa,
Michigan.

(e) The Agreement is filed with the County Clerk for the County of Ingham,
Michigan.

(f) The Agreement is filed with the Secretary of State.

Section 1.08. “Executive Director” means the executive director of the County
Authority selected under Section 4.12.

Section 1.09. “Fiscal Year” means the fiscal year of the County Authority, which shall
begin on January 1 of each year and end on the following December 31.

Section 1.10. “FOIA” means the Freedom of Information Act, 1976 PA 442, MCL
15.231 to 15.246.

Section 1.11. “Foreclosing Governmental Unit” means that term as defined under
Section 3(f) of the Land Bank Act, and Section 78 of The General Property Tax Act,
1893 PA 206, MCL 211.78.

Section 1.12. “Ottawa County” means the County of Ottawa, Michigan.

Section 1.13 “Land Bank Act” means the Land Bank Fast Track Act, 2003 PA 258,
MCL 124.751 to 124.774.

Section 1.14. “Open Meetings Act” means the Open Meetings Act, 1976 PA 267, MCL
15.261 to 15.275.

Section 1.15 “Party” or “Parties” means either individually or collectively as
applicable, the State Authority or the Treasurer as each is a signatory to this Agreement.
Section 1.16. “Person” means an individual, authority, Limited Liability Company,
partnership, firm, corporation, organization, association, joint venture, trust,
governmental entity, or other legal entity.

Section 1.17. ”State” means the State of Michigan.

Section 1.18. “State Authority” means the Michigan Land Bank Fast Track Authority, a
Michigan public body corporate and politic created under the Land Bank Act.

Section 1.19. “Tax Reverted Property” means that term as defined under Section 3(q)
of the Land Bank Fast Track Act, 2003 PA 258, MCL 124.753(3)(q).

Section 1.20. “Treasurer” means the Treasurer of Ottawa County.

-3
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ARTICLE II
PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to create and empower the
County Authority to exercise the powers, duties, functions, and responsibilities of an
authority under the Land Bank Act for the benefit of Ottawa County and the State.
Section 2.02. Programs and Functions. The County Authority shall endeavor to carry
out the powers, duties, and functions, and responsibilities of an authority under the Land
Bank Act consistent with this Agreement, including, but not limited to, the power,
privilege, and authority to acquire, manage, and dispose of interests in property, and
doing all other things necessary or convenient to implement the purposes, objectives, and
provisions of the Land Bank Act and the purposes, objectives, and powers delegated to a
County Authority under other laws or executive orders.

ARTICLE III

CREATION OF COUNTY AUTHORITY
Section 3.01. Creation and Legal Status of County Authority. The County Authority
is established as a separate legal entity and public body corporate to be known as the
“Ottawa County Land Bank Authority” for the purposes of acting as an authority under
the Land Bank Act and administering and executing this Agreement.
Section 3.02. Articles of Incorporation. At its initial meeting, the County Authority
Board shall adopt articles of incorporation consistent with the provisions of this
Agreement and the Land Bank Act.
Section 3.03. Principal Office. The principal office of the County Authority is at the
location within the area of West Olive, as determined by the County Authority Board.
Section 3.04. Title of County Authority Assets. Except as otherwise provided in this
Agreement, the County Authority shall have exclusive title to all of its property and no
Party shall have an ownership interest in County Authority property.
Section 3.05. Tax-exempt Status. The County Authority shall not be operated for profit.
No earnings of the County Authority shall inure to the benefit of a Person other than the
County Authority or the Parties. The Parties intend the activities of the County Authority
to be governmental functions carried out by an instrumentality or political subdivision of
government as described in Section 115 of Internal Revenue code of 1986, 26 USC 115,
or any corresponding provisions of any future tax code. The Parties also intend the
activities of the County Authority to be governmental functions carried out by a political
subdivision of this State, exempt to the extent provided under Michigan law from
taxation by this State, including, but not limited to, the Michigan business tax under the
Michigan Business Tax Act, 2007 PA 36, MCL 208.1101 to 208.1601, and property taxes
under the General Property Tax Act, 1893 PA 206, MCL 211.1 to 211.157 or
corresponding provisions of future State tax laws. The property of the County Authority
and its income and operations are exempt from all taxation by the State or its political
subdivisions under Section 4(5) of the Land Bank Act.
Section 3.06. Compliance with Law. The County Authority shall comply with all
federal and State laws, rules, regulations, and orders applicable to this Agreement.
Section 3.07. Relationship of Parties. The Parties agree that no Party shall be
responsible, in whole or in part, for the acts of the employees, agents, and servants of any
other Party, whether acting separately or in conjunction with the implementation of this
Agreement. The Parties shall only be bound and obligated under this Agreement as
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expressly agreed to by each Party. No Party may obligate any other Party. No employee,
agent, or servant of the County Authority shall be or shall be deemed to be an employee,
agent or servant of the State for any reason.

Section 3.08. No Third-Party Beneficiaries. Except as otherwise specifically provided,
this Agreement does not create in any Person, other than a Party, and is not intended to
create by implication or otherwise, any direct or indirect benefit, obligation, duty,
promise, right to be indemnified (such as contractually, legally, equitably, or by
implication), right to be subrogated to any Party’s rights under this Agreement, and/or
any other right or benefit.

ARTICLE 1V
COUNTY AUTHORITY BOARD AND EXECUTIVE DIRECTOR
Section 4.01. County Authority Board Composition. The County Authority shall be
governed by the County Authority Board, a board of directors that shall be appointed
within thirty (30) calendar days of the Effective Date. Elected officials and other public
officers are eligible to serve as members of the County Authority Board to the extent
permitted under Michigan law.

The County Authority Board, all of whom shall be residents, shall consist of the
following members except as provided in Section 4.02:
(a) The Treasurer.
(b) One member of the County Board residing in Ottawa County, appointed by the
County Board.
(c) One member representing the Ottawa County Economic Development Corporation
appointed by the County Board.
(d) Two members representing townships in the County of Ottawa, appointed by the
County Board.
(e) Two members representing cities/village in the County of Ottawa, appointed by the
County Board.
(f) One member representing citizens in the County of Ottawa, appointed by the County
Board.
(g) One member being the Ottawa County Administrator or their designate, appointed
by the County Board.
Section 4.02. Appointments by Elected County Executive. If Ottawa County adopts a
unified form of county government providing for an elected county executive under 1973
PA 139, MCL 45.551 to 45.573, or if Ottawa County adopts a county charter providing
for an elected county executive under 1966 PA 293, MCL 45.501 to 45.521, the
appointments under Sections 4.01(b) shall be made by the elected county executive.
Section 4.03. Term of Office. Except as otherwise provided under this section, the
members of the County Authority Board appointed under Sections 4.01(b) through
4.01(g) shall be appointed for a term of six (6) years. To provide for staggered terms, of
the members initially appointed under Section 4.01(b) through 4.01(g), (2) members shall
be appointed for a term expiring December 31, 2010, two (2) member shall be appointed
for a term expiring December 31, 2011, two (2) members shall be appointed for a term
expiring December 31, 2012, two (2) members shall be appointed for a term expiring
December 31, 2013.  After the expiration of the initial terms, members appointed under
Section 4.01(b) through 4.01(g) shall be appointed in the same manner as the original
appointments but for terms of six (6) years. An elected official appointed under Section
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4.01(b) may serve on the County Authority Board only while he/she maintains that
elected status. A vacancy resulting from an election will be filled by appointment of the
County Board, except for the Treasurer, who holds a statutory position on the County
Authority.

Section 4.04. Removal. A member of the County Authority Board appointed under
Section 4.01(b) through 4.01(g) may be removed for cause by the County Board.

Section 4.05. Vacancies. A vacancy among the appointed members of the County
Authority Board appointed under Section 4.01(b) through (g) caused by death,
resignation, or removal of a County Authority Board member shall be filled in the same
manner as the original appointment for the balance of the unexpired term.

Section 4.06. Meetings. The County Authority Board shall conduct its first meeting no
later than forty-five (45) calendar days after the Effective Date, provided that a quorum
of the County Authority Board has been appointed. The County Authority Board shall
meet at least annually and hold such other meetings at the place, date, and time as the
County Authority Board shall determine. All meetings of the County Authority Board
shall comply with the Open Meetings Act. Public notice of the time, date, and place of
the meetings shall be given in the manner required by the Open Meetings Act.

Section 4.07. Quorum and Voting. A majority of the County Authority Board shall be
required to constitute a quorum for the transaction of business. The County Authority
Board shall act by a majority vote at a meeting at which a quorum is present. A quorum
shall be necessary for the transaction of business by the County Authority Board.
Presence in person for both quorum and voting at a meeting may include electronic
communication by which such member of the County Authority Board is both seen and
heard by the members of the County Authority Board and any members of the public at
the meeting.

Section 4.08. County Authority Board Responsibilities. The County Authority Board
shall do all of the following by a majority vote of its members appointed and serving:

(a) Consistent with this Agreement and the Land Bank Act, adopt amendments to the
initial articles of incorporation adopted under Section 3.02 and adopt subsequent
amendments to the articles of incorporation as deemed necessary by the County
Authority Board.

(b) Adopt bylaws, rules, and procedures governing the County Authority Board and its
actions and meetings. Initial bylaws shall be adopted within six (6) months of the first
meeting of the County Authority Board.

(c) Elect officers. Initial officers shall be elected within thirty (30) days of the first
meeting of the County Authority Board.

(d) Approve policies to implement day-to-day operation of the County Authority,
including policies governing any staff of the County Authority.

(e) Provide for a system of accounts to conform to a uniform system required by law, and
review and approve the County Authority’s budget to assure that the budgets are
approved and administered in accordance with the Budget Act.

(f) Provide for an annual audit in accordance with the Budget Act.

(g) Adopt personnel policies and procedures.

(h) Adopt policies and procedures for contracting and procurement.

(1) Adopt an investment policy in accordance with 1943 PA 20, MCL 129.91 to 129.96,
and establish banking arrangements for the County Authority.

(j) Take such other actions and steps as shall be necessary or advisable to accomplish the
purposes of this Agreement.
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Section 4.09. Fiduciary Duty. The members of the County Authority Board are under a
fiduciary duty to conduct the activities and affairs of the County Authority in the best
interests of the County Authority, including the safekeeping and use of all County
Authority monies and assets. The members of the County Authority Board shall
discharge their duties in good faith, with the care an ordinarily prudent individual in a
like position would exercise under similar circumstances.

Section 4.10. Chairman. The County Treasurer shall be the Chairman of the County
Authority Board.

Section 4.11. Compensation. The members of the County Authority Board shall receive
no compensation for the performance of their duties. A County Authority Board member
may engage in private or public employment, or in a profession or business, except to the
extent prohibited by law. The County Authority may reimburse members of the County
Authority Board for actual and necessary expenses including mileage incurred in the
discharge of their official duties as provided by the County Authority Board.

Section 4.12. Executive Director. The County Authority Board may select and retain an

Executive Director. An Executive Director selected and retained by the County Authority
Board shall administer the County Authority in accordance with the operating budget
adopted by the County Authority Board, general policy guidelines established by the
County Authority Board, other applicable governmental procedures and policies, and this
Agreement. The Executive Director shall be responsible for the day-to-day operations of
the County Authority, the control, management, and oversight of the County Authority’s
function and the supervision of all County Authority employees. All terms and conditions
of the Executive Director’s length of service shall be specified in a written contract
between the Executive Director and the County Authority Board, provided that the
Executive Director shall serve at the pleasure of the County Authority Board.

Section 4.13. Ethics. Within six (6) months of the first meeting of the County Authority
Board, the County Authority Board shall adopt ethics policies governing the conduct of
the County Authority Board members, directors, officers, appointees, and employees as
required under Section 4(9) of the Land Bank Act. The policies shall be no less stringent
that those provided for public officers and employees under 1973 PA 196, MCL 15.341
to 15.348.

Section 4.14. Conflicts of Interest. Members of the County Authority Board and
directors, officers, appointees, and employees of the County Authority shall be deemed to
be public servants for the purposes of 1968 PA 317, MCL 15.321 to 15.330, and are
subject to any other applicable law with respect to conflicts of interest. As required under
Section 4(10) of the Land Bank Act, the County Authority shall establish policies and
procedures requiring the disclosure of relationships that may give rise to a conflict of
interest. The County Authority Board shall require that any member of the County
Authority Board with a direct or indirect interest in any matter before the County
Authority Board disclose the member’s interest to the governing body before the board
takes any action on the matter.

Section 4.15 Relationship to the County. The County Authority shall exercise its
powers, duties, functions and responsibilities independently of the County Board. Subject
to available appropriations, Ottawa County may provide the County Authority staff and
other support, including but not limited to, legal, clerical and information technology
services.
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ARTICLE V

GENERAL POWERS OF COUNTY AUTHORITY
Section 5.01. General Powers Under Land Bank Act. The County Authority may
exercise all of the powers, duties, functions, and responsibilities of an authority under the
Land Bank Act, including, but not limited to, each of the following:
(a) Adopt, amend, and repeal bylaws for the regulation of its affairs and the conduct of its
business.
(b) Sue and be sued in its own name and plead and be impleaded, including, but not
limited to, defending the County Authority in an action to clear title to property conveyed
by the County Authority.
(c) Borrow money and issue bonds and notes according to the provisions of the Land
Bank Act.
(d) Enter into contracts and other instruments necessary, incidental, or convenient to the
performance of its duties and the exercise of its powers, including, but not limited to,
interlocal agreements under Act 7, for the joint exercise of powers under the Land Bank
Act.
(e) Solicit and accept gifts, grants, labor, loans, and other aid from any Person, or the
federal government, the State, or political subdivision of the State, or any agency of the
federal government, the State, a political subdivision of the State, or an
intergovernmental entity created under the laws of the State or participate in any other
way in a program of the federal government, the State, a political subdivision of the State,
or an intergovernmental entity created under the laws of the State.
(f) Procure insurance against loss in connection with the property, assets, or activities of
the County Authority.
(g) Invest money of the County Authority, at the discretion of the County Authority
Board, in instruments, obligations, securities, or property determined proper by the
County Authority Board and name and use depositories for County Authority money.
(h) Employ legal and technical experts, other officers, agents, or employees, permanent
or temporary, paid from the funds of the County Authority. The County Authority shall
determine the qualifications, duties, and compensation of those it employs. The County
Authority Board may delegate to 1 or more members, officers, agents, or employees any
powers or duties it considers proper. Members of the County Authority Board shall serve
without compensation but shall be reimbursed for actual and necessary expenses
including mileage, subject to available appropriations.
(1) Contract for goods and services and engage personnel as necessary and engage the
services of private consultants, managers, legal counsel, engineers, accountants, and
auditors for rendering professional financial assistance and advice payable out of any
money of the County Authority.
() Study, develop, and prepare the reports or plans the County Authority considers
necessary to assist in the exercise of its powers under the Land Bank Act and to monitor
and evaluate progress under the Land Bank Act.
(k) Enter into contracts for the management of, the collection of rent from, or the sale of
real property held by an authority.
(1) Do all other things necessary or convenient to achieve the objectives and purposes of
the County Authority under the Land Bank Act or other laws that relate to the purposes
and responsibilities of the County Authority.
Section 5.02. Bonds or Notes. The County Authority shall not issue any type of bond in
its own name except as authorized by the Land Bank Act. The County Authority shall not
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possess the power to in any way indebt a Party. Bonds or notes issued by the County
Authority are the debt of the County Authority and not of the Parties. Bonds or notes
issued by the County Authority are for an essential public and governmental purpose.
Pursuant to Section 24(7) of the Land Bank Act, bonds or notes, together with the interest
on the bonds or notes and income from the bonds or notes, are exempt from all taxes by
the State or any political subdivision of the State.

Section 5.03. Casino Development Prohibited. Pursuant to Section 4(6) of the Land
Bank Act, the County Authority shall not assist or expend any funds for, or related to, the
development of a casino.

Section 5.04. Tax Limitation. Pursuant to Section 4(7) of the Land Bank Act, the
County Authority shall not levy any type of tax or special assessment.

Section 5.05. Condemnation Prohibited. The County Authority is prohibited from
exercising the power of eminent domain or condemning property under Section 4(8) of
the Land Bank Act.

Section 5.06. Limitation on Political Activities. The County Authority shall not spend
any public funds on political activities. Subject to the foregoing, this section is not
intended to prohibit the County Authority from engaging in activities authorized by
applicable law.

Section 5.07. No Waiver of Governmental Immunity. The Parties agree that no
provision of the Agreement is intended, nor shall it be construed, as a waiver by any
Party of any governmental immunity provided under any applicable law.

Section 5.08. Non-Discrimination. The County Authority shall comply with all
applicable law prohibiting discrimination. The County Authority shall not fail or refuse to
hire, recruit, or promote; demote; discharge; or otherwise discriminate against an
individual with respect to employment, compensation, or a term, condition, or privilege
of employment because of religion, race, color, national origin, age, sex, sexual
orientation, height, weight, marital status, partisan considerations, or a disability or
genetic information that is unrelated to the individual’s ability to perform the duties of a
particular job or position. The County Authority shall not limit, segregate, or classify an
employee or applicant for employment in a way that deprives or tends to deprive the
employee or applicant of an employment opportunity or otherwise adversely affects the
status of an employee or applicant because of religion, race, color, national origin, age,
sex, sexual orientation, height, weight, marital status, partisan considerations, or a
disability or genetic information that is unrelated to the individual’s ability to perform the
duties of a particular job or position. The County Authority shall not provide services in a
manner that discriminates against an individual with respect to employment,
compensation, or a term, condition, or privilege of employment because of religion, race,
color, national origin, age, sex, sexual orientation, height, weight, marital status, partisan
considerations, or a disability or genetic information that is unrelated to the individual’s
ability to receive services from the County Authority.

ARTICLE VI
SPECIFIC POWERS OF THE COUNTY AUTHORITY
Section 6.01. Acquisition of Property. Except as otherwise provided in this Agreement
or under the Land Bank Act, the County Authority may acquire by gift, devise, transfer,
exchange, foreclosure, purchase, or otherwise real or personal property, or rights or
interests in real or personal property, on terms and conditions and in a manner the County
Authority considers proper. Real property acquired by the County Authority by purchase
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may be by purchase contract, lease purchase agreement, installment sales contract, land
contract, or otherwise. The County Authority may acquire real property or rights or
interests in real property for any purpose the County Authority considers necessary to
carry out the purposes of the Land Bank Act.

Section 6.02. Deed in Lieu of Foreclosure. The County Authority may accept from a
Person with an interest in a tax delinquent property or Tax Reverted Property a deed
conveying that Person’s interest in the property in lieu of the foreclosure or sale of the
property as provided under Section 6 of the Land Bank Act.

Section 6.03. Expedited Quiet Title and Foreclosure. The County Authority may
initiate an expedited quiet title and foreclosure action to quiet title to interests in real
property held by the County Authority as provided under Section 9 of the Land Bank Act.
Section 6.04. Execution of Legal Documents Relating to Property. All deeds,
mortgages, contracts, leases, purchases, or other agreements regarding property of the
County Authority, including agreements to acquire or dispose of real property, shall be
approved by and executed in the name of the County Authority.

Section 6.05. Holding and Managing Property. The County Authority may hold and
own in its name any property acquired by the County Authority or conveyed to the
County Authority by the State, a Foreclosing Governmental Unit, a local unit of
government, an intergovernmental entity created under the laws of the State, or any other
public or private Person, including, but not limited to, Tax Reverted Property and
property with or without clear title. The County Authority may, without the approval of a
local unit of government in which property held by the County Authority is located,
control, hold, manage, maintain, operate, repair, lease as lessor, secure, prevent the waste
or deterioration of, demolish, and take all other actions necessary to preserve the value of
the property it holds or owns. All real property held by the County Authority shall be
inventoried and classified by the County Authority according to title status of the
property and suitability for use. The County Authority may take or perform the following
with respect to property held or owned by the County Authority:

(a) Grant or acquire a license, easement, or option with respect to property as the County
Authority determines is reasonably necessary to achieve the purposes of this Agreement
and the Land Bank Act.

(b) Fix, charge, and collect rents, fees, and charges for use of property under the control
of the County Authority or for services provided by the County Authority.

(c) Pay any tax or special assessment due on property acquired or owned by the County
Authority.

(d) Take any action, provide any notice, or institute any proceeding required to clear or
quiet title to property held by the County Authority in order to establish ownership by
and vest title to property in the County Authority, including, but not limited to, an
expedited quiet title and foreclosure action under Section 9 of the Land Bank Act.

(e) Remediate, or cause to be remediated, environmental contamination on any property
held by the County Authority.

Section 6.06. Civil Action to Protect County Authority Property. The County
Authority may institute a civil action to prevent, restrain, or enjoin the waste of or
unlawful removal of any property from Tax Reverted Property or other real property held
by the County Authority, as provided under Section 11 of the Land Bank Act.

Section 6.07. Environmental Contamination. If the County Authority has reason to
believe that property held by the County Authority may be the site of environmental
contamination, the County Authority shall provide the Michigan Department of
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Environmental Quality with any information in the possession of the County Authority
that suggests that the property may be the site of environmental contamination, as
required under Section 10 of the Land Bank Act. The County Authority shall cooperate
with the Michigan Department of Environmental Quality with regard to any request made
or action taken by the Department under Section 10 of the Land Bank Act.

Section 6.08. Transfer of Interest in Property by County Authority. Pursuant to
Section 7 of the Land Bank Act, on terms and conditions, and in a manner and for an
amount of consideration the County Authority considers proper, fair, and valuable,
including for no monetary consideration, the County Authority may convey, sell, transfer,
exchange, lease as lessor, or otherwise dispose of property or rights or interests in
property in which the County Authority holds a legal interest to any public or private
Person for value determined by the County Authority. Any transfer or other disposition of
property or interests in property by the County Authority shall be in accordance with
guidelines established by the County Authority Board.

Section 6.09. Disposition of Proceeds. Any proceeds from the sale or transfer of
property by the County Authority shall be retained by the County Authority, or expended
or transferred by the County Authority consistent with the provisions of the Land Bank
Act and pursuant to a plan adopted by the County Authority Board.

Section 6.10. Collective Bargaining. The County Authority shall have the right to
bargain collectively and enter into agreements with labor organizations. The County
Authority shall fulfill its responsibilities as a public employer subject to 1947 PA 336,
MCL 423.201 to 423.217 with respect to all its employees.

Section 6.11. Municipal Employee Retirement System. To the extent permitted under
Michigan law, the County Authority Board may elect to become a participating
municipality on behalf of County Authority employees but only pursuant to Section 2¢(2)
of the Municipal Employees Retirement Act of 1984, 1984 PA 427, MCL 38.1501 to 38-
1558.

ARTICLE VII
BOOKS, RECORDS, AND FINANCES

Section 7.01. County Authority Records. The County Authority shall keep and
maintain at the principal office of the County Authority, all documents and records of the
County Authority. The records of the County Authority, which shall be available to the
Parties, shall include, but not be limited to, a copy of this Agreement along with any
amendments to the Agreement. The records and documents shall be maintained until the
termination of this Agreement and shall be delivered to any successor entity or, if none,
to the Treasurer or any successor agency of the Treasurer.

Section 7.02. Financial Statements and Reports. The County Authority shall cause to
be prepared, at County Authority expense, audited financial statements (balance sheet,
statement of revenue and expense, statement of cash flows, and changes in fund balance)
on an annual basis. Such financial statements shall be prepared in accordance with
generally accepted accounting principles and accompanied by a written opinion of an
independent certified public accounting firm. A copy of the annual financial statement
and report shall be filed with the Michigan Department of Treasury, or any successor
agency, and shall be made available to each of the Parties.

Section 7.03. Audits. The County Authority shall provide for the conduct of audits in
accordance with Sections 6 to 13 of the Budget Act, which shall be made available at the
request of any Party. The County Authority Board shall establish a dedicated audit
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committee of the County Authority Board for the purpose of overseeing the accounting
and financial reporting processes of the County Authority and audits of its financial
statements. The County Authority shall establish specific duties and obligations of the
audit committee and standards and qualifications for membership on the audit committee.
The County Authority may require at least one member to be specifically knowledgeable
about financial reports.

Section 7.04. Freedom of Information Act. The County Authority shall be subject to
and comply with the FOIA.

Section 7.05. Uniform Budgeting and Accounting Act. The County Authority shall be
subject to and comply with the Budget Act. The Executive Director annually shall
prepare and the County Authority Board shall approve a budget for the County Authority
for each Fiscal Year. Each budget shall be approved by the November 1 immediately
preceding the beginning of the Fiscal Year of the County Authority.

Section 7.06. Deposits and Investments. The County Authority shall deposit and invest
funds of the County Authority, not otherwise employed in carrying out the purposes of
the County Authority, in accordance with an investment policy established by the County
Authority Board consistent with laws and regulations regarding investment of public
funds.

Sections 7.07. Disbursements. Disbursements of funds shall be in accordance with
guidelines established by the County Authority Board.

Section 7.08. Performance Objectives. Each Fiscal Year, the executive Director shall
prepare objectives for the County Authority’s performance for review and approval by
the County Authority Board.

Section 7.09. Annual Reports. Not less than annually, the County Authority shall file
with the Treasurer, the County Board, and with the State Authority a report detailing the
activities of the County Authority, and any additional information as requested by the
Treasurer, the County Board, or the State Authority.

ARTICLE VIII

DURATION OF AGREEMENT
Section 8.01. Duration. This Agreement and the County Authority shall commence on
the Effective Date and shall continue in effect for an initial term of 5 years and after that
until terminated by joint action of the Parties and the County Board or withdrawal by a
Party under Section 8.02
Section 8.02. Withdrawal of Either Party. Either Party may withdraw from this
Agreement after the initial term, upon six (6) months notice in writing to the County
Authority as provided under Section 9.01. The Treasurer shall withdraw from this
Agreement under this section if required to withdraw under the terms of a resolution
adopted by the County Board.
Section 8.03. Disposition upon Termination. As soon as possible after termination of
this Agreement, the County Authority shall finish its affairs as follows:
(a) All of the County Authority’s debts, liabilities, and obligations to its creditors and all
expenses incurred in connection with the termination of the County Authority and
distribution of its assets shall be paid first.
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(b) The remaining assets, if any, shall be distributed to any successor entity, subject to
approval by the Parties. In the event that no successor entity exists, the remaining assets
shall be distributed to Ottawa County or as otherwise agreed by the Parties.

ARTICLE IX

MISCELLANEOUS
Section 9.01. Notices. Any and all correspondence or notices required, permitted, or
provided for under this Agreement to be delivered to any Party shall be sent to that Party
by first class mail. All such written notices, including any notices of withdrawal under
Article VIII, shall be sent to each other Party’s signatory to this Agreement, or that
signatory’s successor. All correspondence shall be considered delivered to a Party as of
the date that such notice is deposited with sufficient postage with the United States Postal
Service. Any notice of withdrawal shall be sent via certified mail.
Section 9.02. Entire Agreement. This Agreement sets forth the entire agreement
between the Parties and supersedes any and all prior agreements or understandings
between them in any way related to the subject matter of this Agreement. It is further
understood and agreed that the terms and conditions of this Agreement are contractual
and are not a mere recital and that there are no other agreements, understandings,
contracts, or representations between the Parties in any way related to the subject matter
of this Agreement, except as expressly stated in this Agreement.
Section 9.03. Interpretation of Agreement. The Parties intend that this Agreement shall
be construed liberally to effectuate the intent and purposes of this Agreement and the
legislative intent and purposes of the Land Bank Act as complete and independent
authorization for the performance of each and every act and thing authorized by this
Agreement and the Land Bank Act. All powers granted to the County Authority under
this Agreement and the Land Bank Act shall be broadly interpreted to effectuate the
intent and purposes and not as a limitation of powers.
Section 9.04. Severability of Provisions. If any provision of this Agreement, or its
application to any Person, Party, or circumstance, is invalid or unenforceable, the
remainder of this Agreement and the application of the provision to other Persons, Party,
or circumstances are not affected but will be enforced to the extent permitted by law.
Section 9.05. Governing Law. This Agreement is made and entered into in the State of
Michigan and shall in all respects be interpreted, enforced, and governed under the laws
of the State of Michigan without regard to the doctrines of conflict of laws. The language
of all parts of this Agreement shall in all cases be construed as a whole according to its
plain and fair meaning, and not construed strictly for or against any Party.
Section 9.06. Captions and Headings. The captions, headings, and titles in this
Agreement are intended for the convenience of the reader and are not intended to have
any substantive meaning and or to be interpreted as part of this Agreement.
Section 9.07. Terminology. All terms and words used in this Agreement, regardless of
the number or gender in which they are used, are deemed to include any other number
and any other gender as the context may require.
Section 9.08. Cross-References. References in this Agreement to any Article include all
sections, subsections, and paragraphs in the Article, unless specifically noted otherwise.
References in this Agreement to any Section include all subsections and paragraphs in the
Section.
Section 9.09. References to Public Acts and Statutes. All References to public acts and
statutes in this Agreement shall be construed to mean the acts or statutes as amended.
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Section 9.09. Jurisdiction and Venue. In the event of any disputes between the Parties
over the meaning, interpretation, or implementation of the terms, covenants, or conditions
of this Agreement, the matter under dispute, unless resolved between the Parties, shall be
submitted to the courts of the State of Michigan. Subject to Sections 6419 and 6419a of
the Revised Judicature Act of 1961, 1961 PA 236, MCL 600.6419 and 600.6419a, any
and all claims against the State Authority must be brought and maintained in the Court of
Claims in Ingham County notwithstanding Section 6421 of the Revised Judicature Act of
1961, MCL 600.6421.

Section 9.10. Amendment. This Agreement may be amended or an alternative form of
this Agreement adopted only upon written agreement of all Parties.

Section 9.11. Effective Date. This Agreement shall become effective as of the Effective
Date. This Agreement is executed by the authorized representatives of the Parties on the
date(s) indicated below:

MICHIGAN LAND BANK FAST TRACK
AUTHORITY, a Michigan public body corporate and politic

Dated: ,2010 By:

Authorized Officer

COUNTY OF OTTAWA TREASURER

Dated: ,2010 By:

Bradley J. Slagh, Treasurer
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Action Request

Committee: Board of Commissioners

Meeting Date: 01/26/2010

Requesting Department: Treasurer

Submitted By: Greg Rappleye

Agenda Item: Articles of Incorporation and By-Laws of the Ottawa County Land Bank Authority

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the Resolution to approve the proposed Articles of
Incorporation and By-Laws of the Ottawa County Land Bank Authority.

SUMMARY OF REQUEST:

The Ottawa County Board of Commissioners has previously discussed the concept of establishing a land bank to
facilitate the return of tax-reverted real property to the active tax-rolls. To facilitate this, the Board is required to

approve Articles of Incorporation and By-Laws for the proposed Ottawa County LLand Bank Authority. See MCC
124.751 et. seq.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | OO Yes | No
If not included in budget, recommended funding source:
N/A

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
#o6

Recommended O Not Recommended

ADMINISTRATION RECOMMENDATION:

County Administrator: (A f\/wﬂxﬁ

0=County of Ottawa, ou= 's Office, email

Committee/ Governing/Advisory Board Approval Date:
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ARTICLES OF INCORPORATION
OF
OTTAWA COUNTY LAND BANK AUTHORITY

Incorporated under the laws of the State of Michigan

ARTICLE ONE
NAME, LOCATION AND OFFICES

The name of this corporation shall be Ottawa County Land Bank Authority (hereinafter
referred to as the “Corporation”). The Corporation may also elect to be identified simply
as the Ottawa County Land Bank.

The Corporation shall maintain an office in the State of Michigan, and shall have an
agent whose address is 12220 Fillmore St., West Olive, Michigan 49460. The initial
agent of the Corporation shall be the County Treasurer, Ottawa County, Michigan.

The principal office of the Corporation shall be located at 12220 Fillmore St., West
Olive, Michigan 49460. The Corporation may have other offices at such place or places,
within the State of Michigan, as the Board of Directors may determine from time-to-time
or the affairs of the Corporation may require or make desirable.

ARTICLE TWO
PUBLIC BODY CORPORATE

The Corporation shall be organized and operated as a land bank authority under the
provisions, of the Michigan Land Bank Fast Track Act, 2003 P.A. 258, MCL 124.751 et
seq., (the ”Land Bank Act”) and the Intergovernmental Agreement by and between the
Michigan Land Bank Fast Track Authority and the Treasurer of the County of Ottawa,
Michigan dated , 2010 (hereinafter referred to as the “Intergovernmental
Agreement”).

The Corporation shall have all of the powers, duties, functions, rights, privileges,
immunities, and responsibilities of a county land bank fast track authority pursuant to the
Land Bank Act and the Intergovernmental Agreement. The Corporation is created to
acquire, assemble, dispose of, and quiet title to property located in the County of Ottawa,
to provide for financing of the acquisition, assembly, disposition, and quieting of title to
such property, and to exercise other powers granted to an authority under the Land Bank
Act.

ARTICLE THREE
BOARD OF DIRECTORS

The Corporation is a Michigan corporation governed by a Board of Directors. The
Corporation shall be financed in accordance with the provisions of the Land Bank Act
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and the Intergovernmental Agreement. The Corporation shall be governed by its articles
of incorporation and its bylaws. The number of Directors of the Corporation and method
of appointment shall be as set out in the bylaws, or as directed in the Organizational
Resolution of the Ottawa County Board of Commissioners.

ARTICLE FOUR
DISSOLUTION OF CORPORATION

The Corporation shall exist for an initial terms of five (5) years, and after that until either
terminated by joint action of the Michigan Land Bank Fast Track Authority, the
Treasurer of Ottawa County, and the Board of Commissioners of Ottawa County, or by
the withdrawal of a party to the Intergovernmental Agreement. Upon the dissolution of
the Corporation, the Board of Directors shall, after paying or making provisions for the
payment of all liabilities of the Corporation, distribute all assets of the Corporation
exclusively to Ottawa County, Michigan and to such other local units of government as
may be required pursuant to interlocal agreements entered into by the Corporation and
such other local units of government.

ARTICLE FIVE
AMENDMENTS

These Articles of Incorporation may be amended or repealed by a majority vote of the
Directors of the Corporation present at a meeting at which a quorum is present; provided,
however, that the Board of Directors shall have no power or authority to make any
changes which would be inconsistent with the Land Bank Act or the Intergovernmental
Agreement.

ARTICLE SIX
FILING
These Articles of Incorporation, pursuant to and in accordance with the
Intergovernmental Agreement, are filed by:

Ottawa County Treasurer
Ottawa County, Michigan
12220 Fillmore St.
West Olive, MI 49460
616-994-4505

Bradley Slagh, Treasurer
Ottawa County, Michigan



BYLAWS
OF
OTTAWA COUNTY LAND BANK AUTHORITY

An authority organized pursuant to
the Michigan Land Bank Fast Track Act and an
Intergovernmental Agreement between the Michigan Land Bank Fast Track
Authority, and
the Treasurer of the County of Ottawa, Michigan

Adopted by the Board of Director as of ,2010.

APPROVED BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS AS OF
,2010
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BYLAWS
OTTAWA COUNTY LAND BANK AUTHORITY
Incorporated under the laws of the State of Michigan
ARTICLE ONE
NAME, LOCATION AND OFFICES

1.1 Name. The name of this corporation shall be “Ottawa County Land Bank
Authority” (hereinafter referred to as the “Corporation”). The Corporation may also elect to be
identified simply as the “Ottawa County Land Bank”

1.2 Office and Agent. The Corporation shall maintain an office in the State of Michigan,
and shall have an agent whose address is 12220 Fillmore St. West Olive, Michigan 49460. The
initial agent of the Corporation shall be Brad Slagh, Treasurer, Ottawa County, Michigan.

1.3 Other Offices. The principal office of the Corporation shall be located in West
Olive, Ottawa County, Michigan. The Corporation may have other offices at such place or
places, within the State of Michigan, as the Board of Directors may determine from time to time
or the affairs of the Corporation may require or make desirable.

ARTICLE TWO
PURPOSE AND GOVERNING INSTRUMENTS

2.1 Public Body Corporate. The Corporation shall be organized and operated as a
land bank authority under the provisions of the Michigan Land Bank Fast Track Act, 2003 P.A.
258, 124.751 (the “Land Bank Act”) and the Intergovernmental Agreement by and between the
Michigan Land Bank Fast Track Authority and the Treasurer of the County of Ottawa,
Michigan, dated , 2009, (hereinafter referred to as the Intergovernmental
Agreement”). The Corporation is an authority governed by a Board of Directors.

2.2 Governing Instruments. The Corporation shall be governed by its articles of
incorporation and its bylaws, with specific direction from Priorities and Policies document.

ARTICLE THREE
BOARD OF DIRECTORS

3.1 Powers and Duties of the Board of Directors

(a) Except as otherwise provided in the articles of incorporation of the Corporation or
in these bylaws, all the powers, duties, and functions of the Corporation conferred
by the Land Bank, Act, the Intergovernmental Agreement, the articles of
incorporation, these bylaws, other state statutes, common law, court decisions, or
otherwise shall by exercised, performed, or controlled by the Board of Directors.

(b) The Board of Directors shall be the governing body of the Corporation and shall
have general charge of the affairs, property and assets of the Corporation. It shall
be the duty of the Board of Directors to determine the policies of the Corporation
or changes therein, actively to prosecute the purposes and objectives of the
Corporation, and, to this end, to manage and control all of its property and assets
and to supervise the disbursement of its funds. The Board of Directors may adopt,
by majority vote, such rules and regulations for the conduct of its business and the
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business of the Corporation as shall be deemed advisable, and, in the execution of
the powers granted, may delegate certain of its authority and responsibility to an
executive committee. Under no circumstances, however, shall any actions be
taken which are inconsistent with the articles of incorporation and these bylaws,
or the understanding that Local Unit control of property and developmental
direction is foundational. Members of the Board of Directors shall receive no
compensation for service as a member of the Board of Directors, but shall be
entitled to be reimbursed by the Corporation for actual and necessary expenses
incurred in connection with performance of official functions of the Corporation
subject to available appropriations.

(c) The Board of Directors may, from time to time, appoint, as advisors, persons
whose advice, assistance, and support may be deemed helpful in determining
policies and formulating programs for carrying out the purposes and functions of
the Corporation.

3.2  Initial and Regular Board of Directors. The Board of Directors of the Ottawa County
Land Bank shall consist of nine (9) members including:

(a) The Treasurer of Ottawa County;
And,

(b) Eight (8) members appointed by the Ottawa County Board of Commissioners all of
whom must be residents of Ottawa County;

1. Two (2) representatives of the Cities & Villages — one from a large and one from
a small municipality (from senior elective or appointed officials);

2. Two (2) representatives of the Townships - one from a large and one from a
small municipality (from senior elective or appointed officials);

3. A member of the Ottawa County Board of Commissioners;
4. A representative from Ottawa County Administration;

5. A representative from the Ottawa County Economic Development Office
OCEDO;

6. A person not married to or directly related to an Ottawa County employee.

33 Term of Office. The Treasurer of Ottawa County shall serve as a member of the Board of
Directors without a term. Other members on a six year rotation basis.

3.4  Removal. Other than the Treasurer of Ottawa County a director may be removed from
office for cause by the Board of Commissioners of Ottawa County, and shall be automatically
terminated from any “ex officio” appointment upon leaving the office which was the basis for
appointment.

3.5  Vacancies. Any vacancy in the Board of Directors, other than the Treasurer, arising at
any time and from any cause, may be filled for the unexpired term by the Board of
Commissioners of Ottawa County. Each director so appointed shall hold office until the
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expiration of his term, or the unexpired term of his predecessor, as the case may be, and until his
successor is appointed.

3.6  Conflict of Interest. A director who has a direct or indirect personal or financial interest
in any matter before the Corporation shall disclose his or her interest prior to any action on the
matter by the Corporation, which disclosure shall become part of the record of the Corporation’s
official proceedings. The disclosure shall be made by written instrument, and copies of the
disclosure form shall be filed with the Secretary of the Board of Directors. The interested
director shall further refrain from participation in the Corporation’s action relating to the matter.
Each director, upon taking office and annually thereafter, shall acknowledge in writing that they
have read and agreed to abide by this section.

ARTICLE FOUR
MEETINGS OF THE BOARD OF DIRECTORS

4.1 Regular Meetings. Regular meetings of the Board of Directors shall be held from time to
time at such times and at such places as the Board of Directors may prescribe. Notice of the time
and place of each such regular meeting shall be given by the secretary either personally or by
telephone or by mail not less than seven (7) nor more than thirty (30) days before such regular
meeting. The meetings of the Board of Directors shall be public, and the appropriate notice of
such meetings provided to the public. Notice of any and all meetings of the Board of Directors
shall be given in accordance with the Open Meetings Act, 1976 P.A. 267, as amended. The
Board of Directors shall meet at least annually.

4.2 Special Meetings. Special meetings of the Board of Directors may be called by or at the
request of the Chairperson or by any three (3) of the directors in office at that time. Notice of the
time, place and purpose of any special meeting of the Board of Directors shall be given by the
secretary either personally or by telephone or by mail at least twenty-four (24) hours before-
such meeting.

4.3 Annual Meeting. The first meeting of the Board of Directors in each calendar year shall
be deemed to be the annual meeting of the Board of Directors. All officers of the Board of
Directors shall be elected at the annual meeting by the Board of Directors, unless a vacancy in
such office occurs prior to the annual meeting, and each officer shall hold such office until the
following annual meeting.

44  Waiver. Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except where a director attends a meeting for the express purpose of objecting to the
transaction of business because the meeting is not lawfully called.

4.5 Quorum. A majority of the Board of Directors shall be required to constitute a quorum
for the transaction of business. The Board of Directors shall act by a majority vote at a meeting
at which a quorum is present. A quorum shall be necessary for the transaction of business.
Presence in person for both quorum and voting may include electronic communication by which
such member is both seen and heard.
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4.6  Vote Required for Action. Except as otherwise provided in these bylaws or by law, the
act of a majority of the directors present at a meeting at which a quorum is present at the time
shall be the act of the Board of Directors. Adoption, amendment and repeal of a bylaw are
provided for in Article Twelve of these bylaws. Vacancies in the Board of Directors may be
filled as provided in Section 3.5 of these bylaws.

4.7 Adjournments. A meeting of the Board of Directors, whether or not a quorum is present,
may be adjourned by a majority of the directors present to reconvene at a specific time and place.
Notice of any reconvened meeting of the Board of Directors shall be given in accordance with
the Open Meetings Act, MCL 15.261 et seq., as amended. At any such reconvened meeting at
which a quorum is present, any business may be transacted which could have been transacted at
the meeting which was adjourned.

ARTICLE FIVE
NOTICE AND WAIVER

5.1 Procedure. Whenever these bylaws require notice to be given to any director, the notice
shall be given as prescribed in Article Four. Whenever notice is given to a director by mail, the
notice shall be sent first-class mail by depositing the same in a post office or letter box in a
postage prepaid sealed envelope addressed to the director at his or her address as it appears on
the books of the Corporation; and such notice shall be deemed to have been given at the time the
same is deposited in the United States mail.

5.2 Waiver. Whenever any notice is required to be given to any director by the articles of
incorporation or by these bylaws a waiver thereof in writing signed by the director entitled to

such notice, whether before or after the meeting to which the waiver pertains, shall be deemed
equivalent thereto but only in those circumstances in which such notice is not required by law.

ARTICLE SIX
BOARD OF ADVISORS

6.1 Appointment. The Board of Directors may appoint such persons as it reasonably deems
necessary or desirable to act as the Board of Advisors of the Corporation. To the extent possible,
the Board of Advisors should consist of representatives of the community who have
demonstrated an interest in and commitment to the redevelopment of properties within the
geographical boundaries of Ottawa County. The number of persons appointed to constitute the
Board of Advisors shall be determined in the sole discretion of the Board of Directors.

6.2  Purpose. It shall be the function and purpose of the Board of Advisors to advise the
Board of Directors on matters relating to the business and affairs of the Corporation, and to
suggest or be available for consultation with regard to projects or activities which the
Corporation may undertake, consistent with its purposes, in furtherance of its goals and
objectives. The Board of Advisors shall serve solely in an advisory capacity.

ARTICLE SEVEN
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OFFICERS

7.1 Number and Qualifications. The officers of the Corporation shall be members of the
Board of Directors and shall consist of a Chairperson, who shall act as the chairperson of the
Board of Directors, a secretary, a treasurer, and such other officers as may be designated by the
Board of Directors. The Chairperson of the Corporation shall be the Treasurer of Ottawa County.

7.2 Removal. Any officer of the Corporation other than the Chairperson may be removed as
an officer by the Board of Directors of the Corporation with or without cause at any time.

7.3 Chairperson. The Chairperson shall be the principal executive officer of the Corporation
and shall preside at all meetings of the Board of Directors. Subject to any policies adopted by the
Board of Directors, the Chairperson shall have the right to supervise and direct the management
and operation of the Corporation and to make all decisions as to policy and otherwise which may
arise between meetings of the Board of Directors, and the other officers and employees of the
Corporation shall be under the Chairperson’s supervision and control during such interim. The
Chairperson shall perform such other duties and have such other authority and powers as the
Board of Directors may from time to time prescribe.

7.4  Vice-Chairperson. The Vice-Chairperson, if such office has been designated by the
Board of Directors, shall, in the absence or disability of the Chairperson, perform the duties and
have the authority and exercise the powers of the Chairperson. The Vice Chairperson shall
perform such other duties and have such other authority and powers as the Board of Directors
may from time to time prescribe or as the Chairperson may from time to time delegate.

7.5 Secretary. The secretary shall attend all meetings of the Board of Directors and record
all votes, actions and the minutes of all proceedings in a book, to be kept for that purpose and
shall perform like duties for the executive and other committees when required.

(a) The Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors.

(b) The Secretary shall keep in safe custody the seal of the Corporation and, when
authorized by the Board of Directors or the Chairperson, affix it to any instrument
requiring it. When so affixed, it shall be attested by his or her signature or by the
signature of the treasurer.

(c) The Secretary shall be under the supervision of the Chairperson. He or she shall
perform such other duties and have such other authority and powers as the Board of
Directors may from time to time delegate.

7.5 Treasurer.

(a) The Treasurer shall have the custody of the corporate funds and securities and shall
keep full and accurate accounts of receipts and disbursements of the Corporation and
shall deposit all monies and other valuables in the name and to the credit of the
Corporation into depositories designated by the Board of Directors.

(b) The Treasurer shall disburse the funds of the Corporation as ordered by the Board of
Directors, and prepare financial statements each month or at such other intervals as
the Board of Directors shall direct.
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(c) The Treasurer shall be under the supervision of the Chairperson. The Treasurer shall
perform such other duties and have such other authority and powers as the Board of
Directors may from time to time prescribe or as the Chairperson may from time to
time delegate.

ARTICLE EIGHT
COMMITTEES OF DIRECTORS

8.1 Executive Committee. By resolution adopted by a majority of the directors in office, the
Board of Directors may designate from among its members an executive committee which shall
consist of three (3) or more directors, including the Chairperson or a Vice Chairperson of the
Corporation, which executive committee, to the extent provided in such resolution, shall have
and exercise the authority of the Board of Directors in the management of the affairs of the
Corporation; provided, however, the designation of such executive committee and the delegation
thereto of authority shall not operate to relieve the Board of Directors, or any individual director,
of any responsibility imposed upon it or him by law and such executive committee may not do
the following:

(a) Approve the dissolution or the sale, pledge, or transfer of all or substantially all of the
Corporation’s assets;

(b) Elect, appoint, or remove directors or fill vacancies on the Board of Directors or on
any of its committees; or

(c) Adopt, amend, or repeal the Corporation’s Articles of Incorporation or these Bylaws.

8.2 Other Committees of Directors. Other committees, each consisting of two (2) or more
directors, not having and exercising the authority of the Board of Directors in the management of
the Corporation may be designated by a resolution adopted by a majority of directors present at a
meeting at which a quorum is present. Such resolution shall assign the duties and responsibilities
of such committees. Except as otherwise provided in such resolution, members of each such
committee shall be appointed by the Chairperson of the Corporation. Any member of any
committee may be removed by the person or persons authorized to appoint such member
whenever in their judgment the best interests of the Corporation shall be served by such removal.

8.3 Term of Appointment. Each member of a committee shall continue as such until his
successor is appointed, unless the committee shall be sooner terminated, or unless such member
shall be removed from such committee, or unless such member shall cease to qualify as a
member thereof.

8.4  Chairman. One member of each committee shall be appointed chairman thereof.

8.5  Vacancies. Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the original appointments.

8.6  Quorum. Unless otherwise provided in the resolution of the Board of Directors
designating a committee, a majority of the whole committee shall constitute a quorum; and the
act of a majority of members present at a meeting at which a quorum is present shall be the act of
the committee.

8.7  Rules. Each committee may adopt rules for its own government, so long as such rules are
not inconsistent with these bylaws or with rules adopted by the Board of Directors.
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ARTICLE NINE
EMPLOYEES, CONTRACTED SERVICES

9.1 Employees. The Corporation may employ or otherwise contract for the services of any
staff deemed necessary to carry out the duties and responsibilities of the Corporation. Such staff
may be employed as employees of the Corporation, or the services of such staff may be retained
pursuant to contracts with Ottawa County, with the Treasurer of Ottawa County, or other public
or private entities.

9.2 Executive Director. The Board of Directors may select and retain an Executive Director.
An Executive Director selected and retained by the Board of Directors shall administer the
Corporation in accordance with the operating budget adopted by the Board of Directors, general
policy guidelines established by the Board of Directors, other applicable governmental
procedures and policies, and the Intergovernmental Agreement. The Executive Director shall be
responsible for the day-to-day operations of the Corporation, the control, management, and
oversight of the Corporation’s functions; and supervision of all Corporation employees. All
terms and conditions of the Executive Director’s length of service shall be specified in a written
contract between the Executive Director and the Board of Directors, provided that the Executive
Director shall serve at the pleasure of the Board of Directors.

ARTICLE TEN
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

10.1  Contracts. The Board of Directors may authorize any officer or officers, agent or agents
of the Corporation, in addition to the officers so authorized by these bylaws, to enter into any
contract or execute and deliver any instrument in the name and on behalf of the Corporation.
Such authority must be in writing and may be general or confined to specific instances. In the
absence of such express authority granted by the Board of Directors, or a vacancy in the office to
which the authority is delegated by the Board of Directors, the Chairperson shall have all
authority necessary and appropriate to execute any and all documents, instruments and
agreements on behalf of the Corporation.

10.2  Checks, Drafts, Notes, Etc.  All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Corporation shall be
signed by such officer or officers, agent or agents, of the Corporation and in such other manner
as may from time to time be determined by resolution of the Board of Directors. In the absence
of such determination by the Board of Directors, such instruments shall be signed by the
treasurer or an assistant treasurer and countersigned by the Chairperson or the Vice-Chairperson
of the Corporation. The Board of Directors shall require all individuals who handle funds of the
Corporation to qualify for a security bond to be obtained by the Corporation, at the expense of
the Corporation, in an amount not less than $100,000.00.

10.3  Deposits. All funds of the Corporation shall be deposited from time to time to the credit
of the Corporation in such banks, trust companies or other depositories as the Board of Directors
may select.

10.4 Gifts. The Corporation may acquire by gift, bequest, or devise any real or personal
property or interests in real or personal property for the general purposes or for any special
purpose of the Corporation on terms and conditions and in a manner the Board of Directors
considers appropriate.
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ARTICLE ELEVEN
MISCELLANEOUS

11.1  Books and Records. The Corporation shall keep and maintain at the principal office of
the Corporation all documents and records of the Corporation. The records of the Corporation
shall include, but not be limited to, a copy of the Intergovernmental Agreement along with any
amendments to the Intergovernmental Agreement. The records shall also include correct and
complete books and records of accounts and minutes of the proceedings of its Board of Directors
and committees having any of the authority of the Board of Directors. All records of the
Corporation shall be made available to the public to the extent required by the Michigan
Freedom of Information Act, 1976 P.A. 442, as amended. Not less than annually the Corporation
shall file with the parties to the Intergovernmental Agreement, and with the Board of
commissioners of Ottawa County a report detailing the activities of the Corporation and any
additional information as requested by such parties.

11.2  Corporate Seal. The corporate seal (of which there may be one or more exemplars) shall
be in such form as the Board of Directors may from time to time determine.

11.3  Fiscal Year. The fiscal year of the Corporation shall begin on January 1 of each year and
end on the following December 31.

11.4 Budget. The Board of Directors shall adopt annually a budget for all operations, income,
expenses and assets. The Corporation shall be subject to and comply with the Budget Act, 1968
PA 2, MCL 14 1.421 to 141 .440a. The Chairperson or Executive Director shall prepare and the
Board of Directors shall approve a budget for the Corporation for each Fiscal Year. Each budget
shall be approved by the November 1 immediately preceding the beginning of the Fiscal Year of
the Corporation.

11.5 Audit. The Corporation shall provide for the conduct of audits in accordance with section
6 to 13 of the Budget Act, 1968 PA 2, MCL 141.421 to 141 .440a, which shall be made available
to the parties to the Intergovernmental Agreement. The Corporation shall establish a dedicated
audit committee of the Board of Directors for the purpose of overseeing the accounting and
financial reporting processes of the Corporation and audits of its financial statements. The
Corporation shall establish specific duties and obligations of the audit committee and standards
and qualifications for membership on the audit committee. The Corporation may require at least
one member to be specifically knowledgeable about financial reports.

11.6  Construction. Whenever the context so requires, the masculine shall include the
feminine and neuter, and the singular shall include the plural, and conversely. If any portion of
these bylaws shall be invalid or inoperative, then, so far as is reasonable and possible:

(a) The remainder of these bylaws shall be considered valid and operative.

(b) Effect shall be given to the intent manifested by the portion held invalid or
inoperative.

11.7 Table of Contents Headings. The table of contents and headings are for organization,
convenience and clarity. In interpreting these bylaws, they shall be subordinated in importance to
the other written material.

11.8 Relation to Articles of Incorporation. These bylaws are subject to, and governed by, the
articles of incorporation and the Land Bank Act.
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ARTICLE TWELVE
AMENDMENTS

12.1 Power to Amend Bylaws. The Board of Directors being directed by the “Policies and
Procedures for Property Acquisition and Disposition” shall have the power to alter, amend, or
repeal these bylaws, or adopt new bylaws; provided, however, that the Board of Directors shall
have no power or authority to make any changes in the bylaws which would be inconsistent with

the Land Bank Act or the Intergovernmental Agreement.

12.2  Conditions. Action by the Board of Directors with respect to these bylaws shall be taken
by the affirmative vote of a majority of all directors then holding office.

Whereas those Bylaws of the Ottawa County Land Bank Authority were adopted by the
Board of Directors on the day of ,2010.

Chairperson, Ottawa County Land Bank Authority

Secretary, Ottawa County Land Bank Authority
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Action Request

Committee: Board of Commissioners

Meeting Date: 01/26/2010

Requesting Department: Treasurer

Submitted By: Greg Rappleye

Agenda Ttem: "Mission Statement" and "Priorities and Policies" of the Ottawa County Land Bank Authority

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the Resolution of the proposed "Mission Statement"
and "Priorities and Policies for Property Acquisition and Disposition" of the Ottawa County Land Bank Authority.

SUMMARY OF REQUEST:

The Ottawa County Board of Commissioners has previously discussed the concept of establishing a land bank to
facilitate the return of tax-reverted real property to the active tax-rolls. To facilitate this, the Treasurer has proposed
that the Board of Commissioners approve the "Mission Statement" and the "Priorities and Policies for Property
Acquisition and Disposition" of the Ottawa County Land Bank Authority. See MCC 124.751 et. seq.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | OO Yes | No
If not included in budget, recommended funding source:
N/A

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#4

Objective:
#o6

Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:

County Administrator: A !\/WM,‘7

¢=US, 0=County of Ottawa, ou=. s Office,

Committee/ Governing/Advisory Board Approval Date:
Planning and Policy on 1/14/2010 & Finance and Administration 1/26/2010
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COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at

the Fillmore Complex in the Township of Olive, Michigan on the day of

,2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by Commissioner

that the following Resolution be adopted:

WHEREAS, the State of Michigan recognizes the need to strengthen and revitalize the
economy of the State and the local units of government through assembling or disposing of public
property, including tax reverted property, in a coordinated manner to foster the development of
that property and to promote economic growth; and,

WHEREAS, the Land Bank Fast Track Act, 2003 PA 258, MCL 124.751 to 124.774,
authorizes the creation of a Land Bank at the County level that owns, holds, and accepts property
for the purpose of maintaining it and returning it to a productive and economically viable use;
and,

WHEREAS, the Ottawa County Treasurer has proposed the creation of the “Ottawa
County Land Bank Authority”; and,

WHEREAS, the Intergovernmental Agreement between the Ottawa County Treasurer

and the Michigan Land Bank Fast Track Authority establishing and organizing the authority; and,
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WHEREAS, to facilitate the orderly operation of the proposed Ottawa County Land Bank
Authority, the Ottawa County Treasurer has proposed a “Mission Statement” and “Priorities and
Policies for Property Acquisition and Disposition” by the Authority, copies of which are attached
as Exhibit “A” and “B”;

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Ottawa County Board of
Commissioners approve the attached Mission Statement of the Ottawa County Land Bank
Authority (Exhibit “A”) and the attached “Priorities and Policies for Property Acquisition and
Disposition” of the Ottawa County Land Bank Authority; and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions
insofar as they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners
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Direction for the Ottawa County Land Bank Authority

Mission Statement

The Ottawa County Land Bank Authority will utilize tax-reverted properties, acquired properties
and other resources for encouraging housing, economic development opportunities, and other
public purposes through collaboration with community organizations and local governmental

units; while providing the right for local government units to consent to projects
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OTTAWA COUNTY
LAND BANK AUTHORITY

PRIORITIES AND POLICIES
FOR

PROPERTY ACQUISITION AND DISPOSITION

APPROVED BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS AS OF
,2010.
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The acquisition and disposition of properties acquired by the Treasurer of Ottawa
County through tax foreclosure procedures in accordance with 1893 P.A. 206, as
amended by 1999 P.A. 123, MCL §211.1 et. seq., and properties that are owned by the
Ottawa County Land Bank Fast Track Authority (the “LBA”), shall be governed by the
following basic priorities and policies.

The acquisition, use, and disposition of such properties shall at all times be consistent
with the authority granted by the Constitution of Michigan, the laws of the state of
Michigan, the Land Bank Agreement by and between Ottawa County, Michigan and the
State of Michigan dated , 2009, the articles of incorporation, bylaws of
the Ottawa County Land Bank Fast Track Authority, and the public purposes set forth
therein, along with the understanding that Local Unit control of property and
developmental direction is foundational.

1. Policies Governing the Acquisition of Properties

The LBA will not acquire or transfer properties where the local unit of government
requests the LBA to refrain. In all other determinations of which, if any, properties shall
be acquired that become available through the tax foreclosure processes or otherwise for
acquisition by Ottawa County or by the Land Bank Authority, the LBA shall give
consideration to the following factors:

1. Proposals and requests by nonprofit corporations that identify specific
properties for ultimate acquisition and redevelopment.

2. Proposals and requests by governmental entities that identify specific
properties for ultimate use and redevelopment.

3. Residential properties that are available for immediate occupancy without
need for substantial rehabilitation.

4. Improved properties that are the subject of an existing order for demolition of
the improvements and properties that meet the criteria for demolition of
improvements.

5. Vacant properties the best use of which would be to place the property into the
Side Lot Disposition Program.

6. Properties that would be in support of local plans, and have a determined
timeline in place which also meets the mission of the Ottawa County Land
Bank Authority.

7. Properties that would form a part of a land assemblage development plan by
the Ottawa County Land Bank Authority.

8. Properties that will generate operating resources for the functions of the
Ottawa County Land Bank Authority.
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9. Properties that will result in a planned development that benefits the community,
and are supported by the local government.

10. All properties should have clear title and must be absent of any financial
liabilities. Ottawa County Land Bank Authority must be aware of any
environmental conditions, if any adverse conditions are determined; a Baseline
Environmental Assessment must be conducted prior to the Land Bank taking title
to the property.

The LBA may request the Treasurer to combine properties from one or more of the
foregoing categories in structuring the terms and conditions of the statutorily required
auctions of the tax foreclosure properties, and may acquire any such properties prior to
auctions, at such auctions, or subsequent to auctions as authorized by law. In
determining the nature and extent of the properties to be acquired the Treasurer shall also
give consideration to underlying values of the subject properties, the financial resources
available for acquisitions, the operational capacity of the LBA, and the projected length
of time for transfer of such properties to the ultimate transferees.

2. Priorities Concerning the Disposition of Properties

The disposition of properties shall be based upon the local unit of government’s intended
or planned use of the property. The disposition of any given parcel will be based upon an
assessment of the most efficient and effective way to maximize the aggregate policies
and priorities. The Board and Staff of the LBA shall at all times retain flexibility in
evaluating the appropriate balancing of the priorities for the use of property and priorities
as to the nature of the transferee of properties.

Priorities for Use of Property

Return of the property to productive tax paying status.
Affordable housing.
Neighborhood revitalization.

Land assemblage for economic development.

A e

Provision of financial resources for operating functions of the Ottawa
County Land Bank Authority.

6. Long term “banking” of properties for future strategic uses.

Individuals and entities that were the prior owners of property at the time of the
tax foreclosure which transferred title to the Treasurer shall be ineligible to be the
transferee of such property from the Treasurer.
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3. Factors in Determining Consideration Due Upon Transfers

The following factors shall constitute general guidelines for determination of the
consideration to be received by the LBA for the transfer of properties. In each and every
transfer of real property the LBA shall require good and valuable consideration in an
amount determined by the LBA in its sole discretion. The LBA will consider both the
fair market value of the property and the Property Costs in its determination of
consideration for each property. “Property Costs” shall mean the aggregate costs and
expenses of the LBA attributable to the specific property in question, including costs of
acquisition, maintenance, repair, demolition, marketing of the property and indirect costs
of the operations of the LBA allocable to the property.

The consideration to be provided by the transferee to the LBA may take the form of cash,
deferred financing, performance of contractual obligations, imposition of restrictive
covenants, or other obligations and responsibilities of the transferee, or any combination
thereof.

1. Transfers to Nonprofit entities for affordable housing.

(a) Transfers of property to nonprofit entities for the development, operation or
maintenance of affordable housing shall require consideration not less than the
Property Costs.

(b) Consideration shall be established at a level between the Property Costs and
fair market value of the property. To the extent that the consideration exceeds
the Property Costs, such amount shall be reflected by a combination of
contractual obligations to develop, maintain, or preserve the property for
specified affordable housing purposes. Such amount may be secured by
subordinate financing in which amortization of the obligation occurs by virtue
of annual performance of the required conditions.

(c) The dominant priority in determining the amount of and method of payment of
the consideration shall be to facilitate the development of affordable housing
and simultaneously to ensure that the property is dedicated over an
appropriate period of time for affordable housing.

2. Transfers to Governmental Entities.

(a) To the extent that transfers of property to governmental entities are designed
to be held by such governmental entities in perpetuity for governmental
purposes, the aggregate consideration for the transfer shall be based upon deed
restrictions upon the use of the property.

(b) To the extent that transfers of property to governmental entities are anticipated
as conduit transfers by such governmental entities to third parties, the
consideration shall consist of not less than Property Costs, to be paid in cash.



The difference between the Property Costs and the fair market value may be
included in consideration depending upon the relationship between the

anticipated uses and the governing priorities of the LBA.

3. Side Lot Disposition Program.

The pricing policies applicable to the Side Lot Disposition Program shall be as
set forth in the policies and procedures applicable to the Side Lot Disposition

Program (Section 4).

4. Transfers of Property at Open Market Conditions.

Property that is transferred on the open real estate market, whether through
auction or negotiated transfers, without restrictions as to future use shall be

based upon consideration equal to the fair market value of the property. Such

consideration shall be paid in full at the time of the transfer.

4. Side Lot Disposition Program
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Individual parcels of property may be acquired by the Treasurer, the County, or the Land
Bank Authority, and transferred by the LBA to individuals in accordance with the

following policies.

The transfer of any given parcel of property in the Side Lot

Disposition Program is subject to override by higher priorities as established by the LBA.

A. Side Lot Disposition Policies

1. Qualified Residential Properties. Parcels of property eligible for inclusion in the

Side Lot Disposition Program shall meet the following minimum criteria:

(a)
(b)

(©)

(d)

The property shall be vacant unimproved real property.

The property shall be physically contiguous (with not less than a
75% common boundary line at the side).

The property shall consist of no more than one lot capable of
development. Initial priority shall be given to the disposition of
properties of insufficient size to permit independent development.
No more than one lot may be transferred per contiguous lot.

2. Qualified Commercial Properties

(a)
(b)
(©)

The property shall be vacant unimproved real property.

The property shall be physically contiguous.

The property shall consist of only properties that are of insufficient
size to permit independent development.



3. Transferees.

4.

(a)

(b)

(©)

(d)

Pricing

(a)
(b)

All transferees must own and occupy the contiguous property, and
priority is given to Transferees who personally occupy the
contiguous property.

The transferee must not own any real property (including both the
contiguous lot and all other property in Ottawa County) that is
subject to any unremediated citation of violation of the state and
local codes and ordinances.

The transferee must not own any real property (including both the
contiguous lot and all other property in Ottawa County) that is tax
delinquent.

The transferee must not have been the prior owner of any real
property in Ottawa County that was transferred to the Treasurer or
to a local government as a result of tax foreclosure proceedings
unless the LBA approves the anticipated disposition prior to the
effective date of completion of such tax foreclosure proceedings.

Parcels of property that are not capable of independent
development may be transferred for nominal consideration.

Parcels of property that are capable of independent development or
non-residential properties shall be transferred for consideration in
an amount not less than the amount of the costs incurred in
acquisition, demolition and maintenance of the lot.

Additional Requirements

(a)

(b)

In the event that multiple adjacent property owners desire to
acquire the same side lot, the lot shall either be transferred to the
highest bidder for the property, or divided and transferred among
the interested contiguous property owners.

In the event that a contiguous property needs land for a
driveway or other local code compliance issues this
subsection will take precedence.

B. Side Lot Disposition Requirements

I.

Home

The prospective buyer must submit the following documents to the LBA
Transaction Specialist:

(1) List of property address(es)



(2) Project Description — property use must be consistent with
current zoning requirements

(3) Picture Identification

(4) Evidence of compliance with all Ottawa County
Land Bank Authority Side Lot Disposition Policies

5. Residential Land Transfers

A. Land Transfer Policies
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These policies pertain to transfers whose future use is residential. At time of transfer the
property may be vacant, improved or ready to occupy.

1.

The transferee must not own any real property that has any unremediated
citation of violation of the state and/or local codes and ordinances.

The transferee must not own any real property that is tax delinquent.

The subject property must not have been used by the transferee or a family
member of the transferee as his or her personal residence at any time
during the twelve (12) months immediately preceding the submission of
application (except in rental cases).

The transferee must not have been the prior owner of any real property in
Ottawa County that was transferred to the Treasurer or to a local
government as a result of tax foreclosure proceedings unless the LBA
approves the anticipated disposition prior to the effective date of
completion of such tax foreclosure proceedings.

Parcels of property shall be transferred for consideration in an amount not
less than the costs incurred in acquisition, demolition and maintenance of
the lot/building.

All development projects should be started and completed within a time
frame negotiated with LBA.

Options are available for 10% of the parcel price for up to a 12-month
period. This fee will be credited to the parcel price at closing. If closing
does not occur, the fee is forfeited. All option agreements are subject to
all policies and procedures of the LBA pertaining to property transfers.

A precise narrative description of future use of the property is required.

Transactions shall be structured in a manner that permits the LBA to
enforce recorded covenants or conditions upon title pertaining to
development and use of the property for a specified period of time. Such
restrictions may be enforced, in certain cases, through reliance on
subordinate financing held by the LBA.



10.

11.

12.

13.

14.

15.

The transferee must agree to pay future property taxes from time of
transfer.

The dwelling must not be in violation of any local code or ordinances,
including building maintenance with respect to the property at the time of
transfer; or the transfer agreements shall specify a maximum period of
time for elimination or correction of such violations, with the period of
time being established as appropriate to the nature of the violation of the
anticipated redevelopment or reuse of the property.

The proposed use must be consistent with current zoning requirements or
a waiver for non-conforming use is a condition precedent to the transfer.

Where part or all of the consideration for the transfer is the prospective
affordability of the housing units, affordability requirements may be set
forth in the transfer agreement and enforceable through recorded
covenants, conditions or limitations upon title.

Where rehabilitation of a property by the transferee is a condition of the
transfer, the requirement for such rehabilitation shall be in accordance
with rehabilitation standards as established by the LBA and adequate
completion of such rehabilitation shall be a condition to the release of
restrictions or lien securing such performance.

Transfer of a property may be refused by the LBA following a written
request from the affected local municipality, in instances in which
properties owned by the proposed transferee within the affected
municipality are properties upon which the proposed transferee permits or
has permitted criminal activity to occur.

B. Residential Land Transfer Requirements - Individual Transferees

1.

The prospective transferee must submit the following documents to the LBA:

(1) List of property address(es)

(2) Rehabilitation / Improvement Specifications

(3) Time Line for Rehabilitation / Improvement Completion (if applicable)
(4) Project Financing (Pre-Qualification Letter from a Lender)

(5) Development Budget (if applicable)

(6) Picture Identification

(7) Most Recent Federal Tax Return

C. Residential Land Transfer Requirements — Corporate Transferees

1.

Home

Required Application Documentation. The prospective buyer must submit the

following documents to the LBA.

(1) List of property address(es)
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(2) Project Description
(3) Development Team Description, including complete information on the
following parties:
(a) Developer:
(b) Co-developer/Partner:
(c) Owner:
(d) General Contractor:
(e) Consultants:
(f) Architect:
(g) Project Manager (during construction):
(h) Lead Construction Lender:
(1) Marketing Agent:
(j) Project Management (post-construction):
(4) Market Information / Plan
(5) Project Financing
(6) Development Budget
(7) All Rental Transactions Must Attach an Operating Budget
(8) Most Recent Audited Financial Statement
(9) List of Potential Tenants and pre-lease agreements
(10) Evidence of compliance with all applicable LBA policies

6. Commercial Industrial Land Transfers

A. Commercial Land Transfer Policies

These policies pertain to transfers of real property for which the intended future use is
non-residential. At time of transfer the property may be vacant, improved or ready to
occupy.

1. The transferee must not own any real property that has any un-remediated citation or
violation of the state and local codes and ordinances.

2. The transferee must not own any real property that is tax delinquent.

3. The transferee must not have been the prior owner of any real property in Ottawa
County that was transferred to the Treasurer or to a local government as a result of tax
foreclosure proceedings unless the LBA approves the anticipated disposition prior to the
effective date of completion of such tax foreclosure proceedings.

4. The use of transferred property must give consideration to the
Community/Neighborhood Plan (if one is in place) and received a letter of comment from
the appropriate planning groups.

5. Parcels of property shall be transferred for consideration in an amount not less than the
lesser of the fair market value or the amount of the costs incurred in acquisition,
demolition and maintenance of the lot/building.
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6. All development projects should be started and completed within a time frame
negotiated with the LBA.

7. Options are available for 10% of the parcel price for up to a 12-month period. This fee
will be credited to the parcel price at closing. If closing does not occur, the fee is
forfeited. All option agreements are subject to all policies and procedures of the LBA
pertaining to property transfers.

8. A precise narrative description of future use of the property is required.

9. Transactions shall be structured in a manner that permits the LBA to enforce recorded
covenants or conditions upon title pertaining to development and use of the property for a
specified period of time. Such restrictions may be enforced, in certain cases, through
reliance on subordinate financing held by the LBA.

10. The transferee must agree to pay future property taxes from time of transfer.

11. If code or ordinance violations exist with respect to the property at the time of the
transfer, the transfer agreements shall specify a maximum period of time for elimination
or correction of such violations, with the period of time be established as appropriate to
the nature of the violation of the anticipated redevelopment or reuse of the property.

12. The proposed use must be consistent with current zoning requirements, or a waiver
for non-conforming use is a condition precedent to the transfer.

B. Commercial Land Transfer Procedures

1. Required Application Documentation The prospective buyer must submit the
following documents to the LBA Transaction Specialist.

(1) List of property address(es)
(2) Project Description

(3) Development Team Description, including complete information on the
following parties:

(a) Developer

(b) Co-developer/Partner

(c) Owner

(d) General Contractor

(e) Consultants

(f) Architect

(g) Project Manager (during construction)
(h) Lead Construction Lender

(1) Marketing Agent

(j) Project Management (post-construction)
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(4) Market Information Plan

(5) Project Financing

(6) Development Budget

(7) Operating Budget

(8) Most Recent Audited Financial Statement

(9) List of Potential Tenants and pre-lease agreements

(10) Evidence of compliance with all applicable LBA policies

7. Approvals of Land Transfers

A. Transfers Requiring Board Approval

1.

The Board of Directors must approve all transfers that require any exceptions to
policies and procedures adopted by the Board of Directors.

. The Board of Directors must approve all transfers in which the property in the

hands of the transferee will be exempt from property taxes.

. The Board of Directors must approve all transfers that involve more than one

interested party.

. The Board of Directors must approve all transfers for non-residential projects.

5. The Board of Directors must approve all transfers to governmental entities.

B. Transfers Requiring Director Approval

1.

The Chairperson may approve all transfers in the Side Lot Disposition Program and
may further delegate, by written policy, such approval authority.

. The Chairperson may approve all transfers to individuals as part of the

homeownership program.

. The Chairperson may approve all single parcel land transfers (single-family) to

nonprofit corporations for residential use. If a prospective transferee seeks to
acquire more than three (3) properties within a twelve month period, the request
must go to the LBA Board for approval.

. All transfers authorized by the Chairperson must be reported in writing to the

Board of Directors at the immediately following Board meeting.

8. Requests from Non-Profit Organizations

A. All policies and procedures of the LBA are applicable to non-profit entities, and such
entities shall comply with all policies and procedures in all transactions with the LBA.

10
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9. Land Banking Policies

The LBA is willing to receive title to properties from community development
corporations and other entities, and hold title to such properties pending future use by the
LBA, by the transferor of the property, or by other third parties. The receipt by the LBA
of any and all conveyances of real property shall at all times be solely within the
discretion of the LBA, and nothing in this policy shall be deemed to require the LBA to
take title to any properties nor to limit the discretion of the LBA in negotiating the terms
of its acquisition of any property, whether as donated transfers or otherwise.

All conveyances received by the LBA in its land banking capacity must comply with the
requirements set forth below in Part A, and will be reviewed and considered by the LBA
in accordance with the procedures set forth in Part B. If the transfer is approved by the
LBA, the LBA shall hold the subject property, and may use or convey the subject
property or any interest in the subject property, subject only to the right of repurchase set
forth in Part C.

Following the transfer of any properties to the LBA in accordance with this policy, the
LBA shall have the right, but not the obligation, to maintain, repair, demolish, clean, and
grade the subject property and perform any and all other tasks and services with respect
to the subject property as the LBA may deem necessary and appropriate in its sole
discretion.

A. Requirements for Conveyances to the LBA in its Land Banking Capacity

1. Property that is intended to be conveyed to the LBA and to be held by the LBA in
its land banking capacity shall be clearly designated as such in the proposal for
the transfer, and in the records of the LBA.

2. No property shall be transferred to the LBA pursuant to this land banking policy
unless the transferor is a registered Michigan company, a private nonprofit entity

or a governmental entity.

3. The subject property must not be occupied by any party or parties as of the date of
transfer to the LBA.

4. The subject property must, as of the date of the transfer to the LBA, be free of any
and all liens for ad valorem taxes, special assessments, and other liens or

encumbrances in favor of local, state or federal government entities.

5. The subject property must, as of the date of the transfer to the LBA, be free of all
outstanding mortgages and security instruments.

6. Property must be located in Ottawa County, Michigan.

11
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B. Requirements for Conveyances to the LBA in its Land Banking Capacity

1.

The transferor of any proposed conveyance to the LBA in its land banking
capacity shall prepare a written proposal containing the following information:

(a) A legal description of the property.

(b) A title report, or other similar evidence, indicating that the property is free of
all liens and encumbrances specified in Part A.

(c) A description of the transferor’s intended uses of the property and the time
frame for use and development of the property by the transferor.

Following receipt of the proposal, the LBA shall review the proposal and notify of
the transferor of its approval or disapproval, and of any changes or additions that
may be necessary as determined by the LBA in its sole discretion.

C. Right of Repurchase by the Transferor

1.

The transferor shall have a right to repurchase the subject property from the LBA
at any time within a timeline determined by the LBA on a case by case basis.

2. The right of repurchase may be exercised by the transferor upon payment to the

LBA of the Purchase Price. The Purchase Price shall be an amount equal to (i) all
expenditures of the LBA (whether made directly by the LBA or through payments
to a third party contractor) in connection with the subject property incurred
subsequent to the date of conveyance to the LBA, and (ii) an amount determined
by the LBA as its average indirect costs, on a per parcel basis, of holding its
portfolio of properties.

The LBA shall have the right, at any time within the determined time period
following the date of the original transfer, to require the transferor to exercise its
right of repurchase by giving written notice to the transferor of the requirement
that it exercise its right of repurchase and the amount of the Purchase Price. The
transferor must exercise its right of repurchase, and close the re-conveyance of the
property within sixty (60) days of receipt of such notice. Failure of the transferor
to exercise and close upon its right of repurchase within such period of time shall
result in a termination of all rights of repurchase with respect to the subject

property.

10. Transfer of Rehabilitated Properties

These policies apply to the disposition by the LBA of improved real property which is
rehabilitated by or on behalf of the LBA prior to its disposition to a transferee.

12
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A. Rehabilitation and Marketing

1. The LBA shall undertake, in its sole discretion, rehabilitation of properties prior to
the transfer to third parties. The nature and extent of any such rehabilitation shall
be determined by the LBA in its sole discretion.

2. At the commencement of rehabilitation a sign shall be placed on the property
indicating that the property is owned by the LBA.

3. A real estate agent, or realtor, shall be selected in accordance with LBA guidelines
to assist in the marketing of the property. A listing agreement will normally be
signed with such agent approximately two months prior to completion of the
rehabilitation. Marketing of the property will normally commence at this point. The
LBA Office Manager will make available information on the property and on the
procedures to be followed by parties interested in the possible acquisition of the
property.

B. Sale of Rehabilitated Properties

1. A nonrefundable escrow deposit shall be required for all contracts for the
disposition of property rehabilitated by the LBA. Such deposit shall be in an
amount established by the LBA, but shall not be less than $500 for a purchase price
less than $30,000, and $1000 for a purchase price greater than $30,000.

2. A sales contract shall be submitted to a Transaction Specialist for review, and must
comply with all policies and procedures of the LBA. The sales contract shall not be
binding upon the LBA until approved by the Director, or by the Board of Directors
if required by LBA policies and procedures.

3. Closing of the transfer shall occur with the assistance of a title company selected
and approved in accordance with the LBA guidelines.

13



Home

Action Request

Committee: Board of Commissioners

Meeting Date: 01/26/2010

Requesting Department: Treasurer

Submitted By: Greg Rappleye

Agenda Item: Loan of $50,000 from the Land Sale Proceeds Account to the Ottawa County Land Bank Authority

SUGGESTED MOTION:

To approve the request of the Ottawa County Treasurer to loan $§50,000 (interest-free) from the Land Sale Proceeds
Account to fund the start-up operations of the Ottawa County Land Bank Authority.

SUMMARY OF REQUEST:
See Attached

FINANCIAL INFORMATION:

Total Cost: $50,000 | County Cost: $50,000 | Included in Budget: | OO Yes | No

If not included in budget, recommended funding source:
Loan from Land Sale Proceeds Account

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

#4
Objective:

#6
Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:
County Administrator: &A,fkuw e ek auerre SO
Date: 2010.01.21 10:40:32 -05'00"

Committee/ Governing/Advisory Board Approval Date:
Planning and Policy on 1/14/2010 & Finance and Administration 1/26/2010
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Ottawa County Treasurer

Memo

To: Ottawa County Finance & Administration Committee
Ottawa County Planning & Policy Committee
Ottawa County Board of Commissioners

From: Bradley Slagh
Date: January 7, 2010
Re: Land Bank Authority — Funding Commitment

Up to this point we have focused all efforts of establishing a Land Bank Authority (LBA) on
ensuring that the tools it can bring to Ottawa County match the needs and desires of the
County’s local units of government and real community needs. With this memo | would like to
turn the focus of your attention to the need to provide some seed funding to get the Land Bank
Authority started.

The law requires that the Land Bank Authority, Board of Directors establish an annual budget
and it will be their ongoing request for funding or ideas for sharing of revenue that will normally
come to you. But as we begin this process | would request the County Commission make
available $50,000 from the funds in the Land Sale Proceeds Account as a no interest loan to
the Land Bank Authority. Being able to tap into these funds as a loan will allow for the LBA to
begin its efforts, file the necessary documents and potentially begin handling any property that
would come to it in calendar year 2010. A budget subsequently submitted by the LBA will
identify the expected utilization of some or all of the $50,000.

The Land Sale Proceeds Account is where any proceeds from the sale of tax foreclosed
property are deposited. The account is finally in the “black” after this year's sale of 2006 tax
foreclosures and has a balance of approximately $200,000. Much of these funds are currently
set in reserve to offset potential legal suits that could result from protested foreclosure and sale
of foreclosed property. Because the funds in this account were generated by sales of property
within the County it makes sense to use these funds to help establish the Land Bank Authority.
Additionally, a loan from these funds allows utilization of these reserved funds while promising
to replace them in the future.

Page 1 of 2
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The expected question is: Why $50,000 and why deal with it now if the budget is not yet
established?  The answer is: This will provide a potential base of funds if needed to fully
develop the Land Bank and begin projects in the first year; it is also based on best estimates
after hearing from a few counties on their first year budgets (see below).

Kalamazoo County has just established their LBA in late 2009 and has set a budget for 2010 of
$100,000.

Sanilac County is much more rural, they began with a loan from their Land Sale Proceeds
Account.

Ingham County (Lansing area) had a first year budget of $600,000; they very aggressively
brought parcels into the Land Bank, remodeled two homes and set up a revolving line of credit
with their bank.

Lapeer County organized in 2009 and did not have a budget for that year nor have they set a
budget as yet for 2010.

Page 2 of 2
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Action Request

Committee: Board of Commissioners

Meeting Date: 1/26/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: US 31/Blue Star Highway (West Michigan Pike) Heritage Route Resolution

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the Resolution of Support for the nomination of US
31/Blue Star Highway (West Michigan Pike) as a heritage route.

SUMMARY OF REQUEST:

Marci Cisneros, Grand Haven Area Convention and Visitor's Bureau, has submitted a request for the Board of
Commissioners to consider adoption of a resolution of suppott for the nomination of US 31/Blue Star Highway
(West Michigan Pike) as a heritage route.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | OO Yes | No
If not included in budget, recommended funding source:
N/A

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

O Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#3

Objective:
#1

Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:

email=avanderberg@miottawa.org
Date: 2010.01.21 10:42:40 -05'00"

I . Digially signed by Alan G. Vanderberg
County Administrator: ab‘. d 1\/ Q ‘2 DN: en=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,

Committee/ Governing/Advisory Board Approval Date:
Planning and Policy on 1/14/2010
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PRESS RELEASE

Beachtowns Association Reveals Heritage Route Plans

Michigan’s Beachtowns Inc., an association of nine lakeshore convention & visitors
bureaus plans to certify US Route 31 as a heritage route. Working in conjunction with
the Michigan Historical Center, a division of the Department of History, Arts, and
Libraries, the group obtained a $160,000 Preserve America Grant plus a $50,000
matching grant from the Michigan Council of the Arts and Cultural Affairs, to meet
Federal and State guidelines to fulfill qualifications for participation in Michigan’s
Heritage Route Program.

The Heritage Route Corridor under consideration will extend from the Indiana border to
Ludington along the Lake Michigan shoreline. The route also known as Blue Star
Highway or the West Michigan Pike was built between 1911 and 1922. It was the first
continuous, improved road between Chicago and Mackinaw City and opened West
Michigan to automobile tourism. According to Beachtowns organizers, historic route
designation does not “make” anything happen but “allows” things to happen by
qualifying the area to tap into Federal and State grant opportunities such as transportation
enhancement grants, private foundations, Michigan transportation funds and potentially
scenic by-ways grants. Heritage Trail designation does not add any layers of
government, presents no additional liability issues or land use issues; however, it has
great potential to attract and keep visitors coming to the area. The State’s Heritage Trail
Program aims to find “linear” destinations that become global destinations by setting
mutual goals and collaborating with neighboring communities.

The certification process takes approximately three years. The Beachtowns Organization
has already completed a substantial portion of that process and is currently applying for a
Corridor Management Planning Grant through the Michigan Department of
Transportation for 2010. Next steps include meetings with all municipalities along the
route to secure resolutions affirming local government support for the concept of the
Heritage Route. The Beachtowns corridor management team will also work with a
variety of organizations and governmental groups to develop a corridor map identifying
assets along the route that should be promoted and liabilities that should be improved or
enhanced through private/public partnerships or through grant resources.

The Beachtowns Association formed in 2001 to promote nine southwest Michigan
lakeshore communities as a major regional tourist destination. In partnership with the
State of Michigan: Beachtowns has launched spring and fall advertising campaigns in
Chicago, Indianapolis and Michigan at a combined cost of just over $1.5 million dollars.
The group initiated a public relations effort in cooperation with PBS throughout the
Midwest that netted the organization close to $36 million dollars worth of free publicity
in 2006. The Heritage Trail project will create additional promotional opportunities and
draw attention to the areas cultural and historic assets.
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Editorial: The road more traveled

By The Grand Rapids Press Editorial Board

November 20, 2009, 9:00AM

A historic designation for a West Michigan roadway has the potential to map a more lucrative route for
businesses and provide a bridge to future growth for some communities.

Convention bureaus, local governments and everyone affected should join together to persuade the
Michigan Department of Transportation to grant the designation.

Many of those groups already have linked arms to push for the West Michigan Pike, as the roadway would
be known. The 400-mile stretch of asphalt meanders along the lakeshore from the Indiana border, through
St. Joseph, South Haven, Saugatuck, Holland, Grand Haven, Muskegon, Pentwater, Ludington, and points
north, all the way to Mackinaw City. The pike, which includes 170 miles of U.S. 31, became part of the
federal highway system in 1926, when car travel was young and the Ford Model T and Nash Sedan were
highway standards. Reclaiming that history — with updated cars, of course — will shine a spotlight on the
resort and rural communities that dot west Michigan’s coast.

The West Michigan Pike project is being promoted by the Michigan Historical Center and Michigan
Beachtowns (beachtowns.org), a group of nine convention and visitors bureaus. They have been working
together for two years. They want to use a 1993 state law that empowered MDOT to identify, protect and
improve state roads that have unique scenic, historic and cultural value.

The state has established 15 such routes. They are anywhere from 1 mile to 209 miles long. They include M-
179, the Chief Noonday Trail in Allegan and Barry counties, and U.S. 12, which extends all the way from
downtown Detroit to New Buffalo.

The West Michigan Pike, if approved, would be by far the longest. That ups the complexity quotient in its
creation. Sign-off is needed from communities along the road. Businesses that might be reticent to offer
support will have to put aside competitive concerns and join together for the common good.

If those obstacles are cleared, substantial benefits will follow. Because of the historic designation, public
buildings along the West Michigan Pike will have access to federal grants that were previously unavailable.
Businesses will be able to promote common themes and events to draw visitors — and their money — to
communities that are too little known to the wider state and country.

The tourists who come will likely spend more money than the average traveler. In 2003 the Travel Industry
Association and Partners in Tourism collaborated on a study that looked at “cultural heritage tourism” — the
kinds of visitors likely to be drawn by a historic route such as the West Michigan Pike.

The study found that, compared to average tourists, these travelers tend to be better educated and older.
They spend more money when they travel, and more time in the places they visit.

Michigan tourism is an $18 billion-a-year industry that accounts for 192,000 jobs and generates $874 million
in annual state tax revenues.

Adding to those numbers is something everyone should be driving toward. The West Michigan Pike would be
a great way to go.
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COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,
held at the Fillmore Street Complex in the Township of Olive, Michigan on the  day of

, 2010, at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and sponsored by

Commissioner that the following Resolutions be adopted:

WHEREAS the Michigan Department of Transportation (MDOT), pursuant to the
Heritage Route Act of 1993 (P.A. 69 of 1993), is empowered to designate scenic,
recreational and historic highways in the state and,

WHEREAS the public highway known as US 31/Bluestar Highway (West
Michigan Pike) extending from the Indiana boarder to within the Grand Haven/Spring
Lake/Ferrysburg/Ottawa County area and north to Ludington exhibits
scenic/recreational/historic quality and passes through an area of significant regional

importance and;
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WHEREAS a study has been undertaken by the Michigan Beachtowns
Association and the Michigan History Center, a division of the Department of History,
Arts and Libraries which assesses the quality of and documents the character and features
of the historical assets of the highway corridor and;

WHEREAS it is intended that the study be forwarded to MDOT in order to
nominate US 31/Bluestar Highway (West Michigan Pike) as a heritage route;

THEREFORE, BE IT RESOLVED that the County of Ottawa Board of
Commissioners enthusiastically supports the nomination of US 31/Blue Star Highway
(West Michigan Pike) as a heritage route and authorizes it by this resolution.

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions
insofar as they conflict with this resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED.

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners
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