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To All Ottawa County Commissioners: 
 
The Ottawa County Board of Commissioners will meet on Tuesday, April 13, 2010 at 1:30 p.m., for the 
regular April meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan. 
 
The Agenda is as follows: 
 
1. Call to Order by the Chairperson 
 
2. Invocation – Commissioner Kortman 
 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call 
 
5. Presentation of Petitions and Communications 

 
6. Public Comments and Communications from County Staff 

 
7. Approval of Agenda 
 
8. Actions and Reports 
 

A. Consent Resolutions: 
 
 From the County Clerk 

1. Board of Commissioners Meeting Minutes 
   Suggested Motion:    

   To approve the Minutes of the March 23, 2010 Board of Commissioners Meeting. 
 

2. Correspondence Log 420 
 Suggested Motion: 

   To receive for information the Correspondence Log. 
 



3. Payroll 
   Suggested Motion: 

   To authorize the payroll of April 13, 2010 in the amount of $___________________.  
 

From the Finance and Administration Committee          
4. Monthly Accounts Payable for March 15, 2010 through March 31, 2010 

 Suggested Motion: 
To approve the general claims in the amount of $2,579,634.23 as presented by the 
summary report for March 15, 2010 through March 31, 2010. 
 

From Administration 
5. Ottawa County Clerk’s 2009 Annual Report 

 Suggested Motion: 
 To receive for information the Ottawa County Clerk’s 2009 Annual Report.  
 

6. Ottawa County Michigan Works! 2009 Annual Report 
 Suggested Motion: 
 To receive for information the Ottawa County Michigan Works! 2009 Annual Report.  
 

7. Ottawa County Drain Commission 2009 Annual Report 
 Suggested Motion: 
 To receive for information the Ottawa County Drain Commission 2009 Annual Report.  
 

B. Action Items:   
 
From Administration 

8. Ottawa County Strategic Plan and 2010 Business Plan 
Suggested Motion: 
To receive and approve the Ottawa County Strategic and 2010 Business Plan. 
 

9. Plante & Moran Organizational Review 
Suggested Motion: 
To receive the Plante & Moran Fiscal Services Department Organization Review. 
(Presentation) 

 
From the Planning and Policy Committee 

10. Recovery Zone Economic Development Bond (RZEDB) Resolution for Funding 
Allocation 
Suggested Motion: 
To approve and authorize the Board Chair and Clerk to sign the Resolution to allocate 
Recovery Zone Economic Development Bond (RZEDB) funds to the City of 
Coopersville in the amount of $6,404,000. 
 

11. Agreement for Information Technology Services 
Suggested Motion: 
To approve and authorize the Board Chair and Clerk to sign the contract between The 
County of Ottawa and The County of Muskegon for the provision of Information 
Technology Services. 
 

12. County Policies 
Suggested Motion: 



To receive for comment the following proposed policies for review: General Policies: 
001 - Administrator's Evaluation,  002 - Identify Theft Prevention;  Fiscal Policies: 024 - 
Sale or Disposal of Used Equipment &  Personal Property Policy, 025 - Travel and Meals 
Policy; Facilities Policies: 001 - Facilities Use Policy, 002 - Wellness Center Policy. 
(First Reading) 
 

C. Appointments:   
 
D. Discussion Items:  

 
From Administration 

13. Ottawa County Clerk’s 2009 Annual Report 
(Presented by: Daniel Krueger, County Clerk) 
 

14. Ottawa County Michigan Works! 2009 Annual Report 
(Presented by: Bill Raymond, Michigan Works!/CAA Director) 
 

15. Ottawa County Drain Commission 2009 Annual Report 
(Presented by: Paul Geerlings, Drain Commissioner) 
 

9. Report of the County Administrator 
  

10. General Information, Comments, and Meetings Attended 
 

11. Public Comments 
 
12. Adjournment 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
MARCH SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, March 23, 
2010, at 1:30 p.m. and was to order by the Chair. 
 
Mr. Disselkoen pronounced the invocation. 
 
The Clerk led in the Pledge of Allegiance to the Flag. 
 
Present at roll call:  Mrs. Kortman, Messrs. Kuyers, Swartout, Hehl, 
Rycenga, Schrotenboer, Disselkoen, Karsten, Holtrop, Holtvluwer.  (10) 
 
Absent:  Mrs. Ruiter.  (1) 
 
Public Comments and Communications from County Staff 
 
A.  Public Communications Transit Linkages Study Report – A video 
presentation was presented by Kathryne Gillen, Disability Network 
Lakeshore. 
 
B.  Ottawa County Agricultural Processing Zone (APRZ) Designation 
Recommendation for Request Foods, Inc. Presentation – A power point 
presentation was presented by Steve DeWitt, Request Foods Inc., and Kurt 
Brauer, Warner Norcross & Judd LLP. 

 
C.  Bret VanderKamp, Park Township, introduced himself to the Board 
and announced he will be running for the office of State Senator. 

 
D.  Paul Geerlings, Drain Commissioner, commented on the consolidation 
of offices and asked if consideration has been made for combining Fiscal 
Services and the Treasurer’s offices since the Fiscal Services Director is 
retiring in May. 

 
B/C 10-068 Mr. Holtrop moved to approve the agenda of today as presented and 

amended adding Action Items #15 – Resolution of Support for Preferred 
Alternative (F-1a) as presented in the US-31 Holland to Grand Haven 
Final Environmental Impact Statement and #16 – Take Me to Fibertown.  
The motion passed. 

 
B/C 10-069 Mr. Holtrop moved to approve the following Consent Resolutions:   
 
 1.  To approve the Minutes of the March 9, 2010 Board of Commissioners 

Meeting. 



 2.  To authorize the payroll of March 23, 2010 in the amount of $523.00. 
 
 3.  To approve the general claims in the amount of $2,910,514.38 as 

presented by the summary report for March 1, 2010 through March 12, 
2010. 

 
 4.  To approve the appropriation changes greater than $50,000 and those 

approved by the Administrator and Fiscal Services Director for $50,000 or 
less which changed the total appropriation from the amended budget for 
the month of February 2010. 

 
 5.  To receive for information the Ottawa County Public Health 2009 

Annual Report. 
 
 The motion passed as shown by the following votes:  Yeas:  Messrs. 

Holtvluwer, Holtrop, Rycenga, Disselkoen, Schrotenboer, Mrs. Kortman, 
Messrs. Karsten, Hehl, Swartout, Kuyers.  (10) 

 
B/C 10-070 Mr. Holtrop moved to approve and authorize the Board Chair and Clerk to 

sign an agreement for the use of the Ottawa County Health Department 
Grand Haven location (16920 Ferris Street) by Love INC of the Tri-Cities 
and City on a Hill (in partnership with the County Access to Health 
Coalition) to increase access to health in North Ottawa County by 
implementing an urgent care clinic at said facility.  The motion passed as 
shown by the following votes:  Yeas:  Messrs. Rycenga, Hehl, Karsten, 
Schrotenboer, Mrs. Kortman, Messrs. Swartout, Holtvluwer, Disselkoen, 
Holtrop, Kuyers.  (10) 

 
B/C 10-071 Mr. Holtrop moved to approve and authorize the Board Chair and Clerk to 

sign the Resolution designating April 2010 the Month of the Young Child 
in Ottawa County.  The motion passed as shown by the following votes:  
Yeas:  Messrs. Holtrop, Holtvluwer, Swartout, Schrotenboer, Mrs. 
Kortman, Messrs. Disselkoen, Karsten, Rycenga, Hehl, Kuyers.  (10) 

 
B/C 10-072 Mr. Rycenga moved to approve the revision to Ottawa County Park Rules 

and Regulations in Section 8 pertaining to Alcoholic Beverages, rule 8.1, 
to read as follows:  No person, while on Commission Park Property shall 
possess any alcoholic beverage of any kind except at specific times and at 
specific locations; by making application per established commission 
procedures; and being granted a permit by the Commission or its Agent.  
The motion passed as shown by the following votes:  Yeas:  Messrs. 
Disselkoen, Holtrop, Mrs. Kortman, Messrs. Holtvluwer, Schrotenboer, 
Swartout, Rycenga, Hehl, Kuyers.  (9) 

 
 Nays:  Mr. Karsten.  (1) 
 



B/C 10-073 Mr. Rycenga moved to approve and authorize the Board Chair and Clerk 
to sign the Resolution authorizing submittal of the Olive Shores 
Improvement Project grant proposal to the Michigan Natural Resources 
Trust Fund for $730,000 total project cost.  The motion passed as shown 
by the following votes:  Yeas:  Messrs. Disselkoen, Karsten, Hehl, 
Holtrop, Mrs. Kortman, Messrs. Swartout, Rycenga Holtvluwer, 
Schrotenboer Kuyers.  (10) 

 
B/C 10-074 Mr. Swartout moved to approve and authorize the Board Chair and Clerk 

to sign the proposed agreement between Ottawa County and the Ottawa 
County Land Bank Authority for the provision of administrative services.  
The motion passed as shown by the following votes:  Yeas:  Mr. 
Schrotenboer, Mrs. Kortman, Messrs. Swartout, Holtvluwer, Disselkoen, 
Hehl, Holtrop, Karsten, Rycenga, Kuyers.  (10) 

 
B/C 10-075 Mr. Swartout moved to approve and authorize the Board Chair and Clerk 

to sign the Resolution pledging the County’s full faith and credit for bonds 
to be issued by the County Drain Commissioner in an amount not to 
exceed $805,000.00 to finance the Munn Drain Project.  The motion 
passed as shown by the following votes:  Yeas:  Mrs. Kortman, Messrs. 
Holtvluwer, Disselkoen, Holtrop, Karsten, Hehl, Rycenga, Swartout, 
Schrotenboer, Kuyers.  (10). 

 
B/C 10-076 Mr. Swartout moved to approve and authorize the Board Chair and Clerk 

to sign the Resolution designating approximately 24 acres of vacant 
property in Holland Township as an Agricultural Processing Renaissance 
Zone (APRZ).  The motion passed as shown by the following votes:  
Yeas:  Mrs. Kortman, Messrs. Hehl, Karsten, Swartout, Holtvluwer, 
Rycenga, Holtrop, Disselkoen, Schrotenboer, Kuyers.  (10) 

 
B/C 10-077 Mr. Swartout moved to approve the name of Roger Cotner for 

appointment to the Ottawa County Tax Allocation Board, pursuant to 
MCL 211.205(e).  The motion passed. 

 
B/C 10-078 Mr. Swartout moved to approve and authorize the Board Chair and Clerk 

to sign the Resolution of Support for Preferred Alternative (F-1a) as 
presented in the US-31 Holland to Grand Haven Final Environmental 
Impact Statement.  The motion passed as shown by the following votes:  
Yeas:  Messrs. Rycenga, Schrotenboer, Disselkoen, Holtvluwer, Mrs. 
Kortman, Messrs. Holtrop, Swartout, Kuyers.  (8) 

 
 Nays:  Messrs. Hehl, Karsten.  (2) 
 
B/C 10-079 Mr. Swartout moved to approve and authorize the Board Chair and Clerk 

to sign the Resolution of Support for the designation of the Greater 
Holland Community as a test network area for Googles’ proposed Ultra 



High Speed Broadband Network, and for the City of Holland’s “Take Me 
to Fibertown” Initiative.  The motion passed as shown by the following 
votes:  Yeas:  Messrs. Swartout, Holtvluwer, Mrs. Kortman, Messrs. 
Holtrop, Karsten, Disselkoen, Schrotenboer, Rycenga, Hehl, Kuyers.  (10) 

 
 Discussion Items: 
 
 1.  Ottawa County Public Health 2009 Annual Report – The 2009 Ottawa 

County Public Health Annual Report was presented by Lisa Stefanovsky, 
Health Officer, and Shannon Felgner, Public Health. 

 
 The Administrator’s report was presented. 
 
 Several Commissioners commented on meetings attended and future 

meetings to be held. 
 
 Public Comments: 
 
 1.  Gary Scholten, Register of Deeds, passed out his response and 

evaluation of the facts shown in the Clerk-Register Combination Report.  
 

2.  Kathy Dorrie, Holland Township, thanked the Board for their support 
of “Month of the Young Child” in Ottawa County. 

 
B/C 10-080 Mr. Rycenga moved to adjourn at 2:41 p.m. subject to the call of the 

Chair.  The motion passed. 
 
 DANIEL C. KRUEGER, Clerk PHILIP KUYERS, Chairman 
 Of the Board of Commissioners Of the Board of Commissioners 
 
 
 
 

 
 
 
   

 
 
 



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: County Clerk 
Submitted By: Keith Van Beek 
Agenda Item: Correspondence Log 402

SUGGESTED MOTION:
To receive for inormation the Correspondence Log. 

SUMMARY OF REQUEST:

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:       

Objective:       

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:52:46 -04'00'
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Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: County Clerk 
Submitted By: June Hagan 
Agenda Item: Payroll

SUGGESTED MOTION:
To authorize the payroll of April 13, 2010 in the amount of $___________________.

SUMMARY OF REQUEST:
To pay the current payroll of the members of the Ottawa County Board of Commissioners. Pursuant to MCL 
46.11, the Board of Commissioners is authorized to provide for and manage the ongoing business affairs of the 
County.

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1-4 

Objective:       

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:50:07 -04'00'



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Fiscal Services 
Submitted By: June Hagan 
Agenda Item: Monthly Accounts Payable for March 15, 2010 through 
March 31, 2010

SUGGESTED MOTION:
To approve the general claims in the amount of $2,579,634.23 as presented by the summary report for  
March 15, 2010 through March 31, 2010. 

SUMMARY OF REQUEST:
Approve vendor payments in accordance with the Ottawa County Purchasing Policy. 

FINANCIAL INFORMATION:
Total Cost: $2,579,634.23 County Cost: $2,579,634.23 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: # 1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.01 15:32:56 -04'00'













Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: County Clerk 
Submitted By: Keith Van Beek 
Agenda Item: County Clerk 2009 Annual Report

SUGGESTED MOTION:
To receive for information the Ottawa County Clerk's 2009 Annual Report.  

SUMMARY OF REQUEST:
In accordance with 2010 Rules of the Ottawa County Board of Commissioners: 

Section  4.6 - Annual Reports From Departments of County Government - It is the policy of the Board of 
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course, be 
submitted directly to the Board of Commissioners through the County Administrator's Office.   

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #2 

Objective: #4 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:58:38 -04'00'



burden in driving from home to 
the county offices. 
 
In December, we initiated a new 
program to provide passport and 
concealed weapons photographs 
for a fee to those individuals who 
wish to get as much of their issues 
taken care of in one place as they 
can. This program has met, at 
least in the initial stages, with 
great success. 
 
We have continued to work to-
ward imaging a number of other 
documents to provide great access 
and faster service. In that develop-
ment, we have prioritized the 
documents to be imaged and will 
continue to work with IT in final-
izing and producing those pro-
grams. 

Sincerely, 
Daniel C. Krueger, CCO, MCCO 
County Clerk 

In many respects, 2009 was one of 
our busiest and yet productive 
years.  While we had no county 
involved elections, we kept busy 
with elections in the schools and in 
cities amid the shuffle we went 
though in moving offices.  
 
My staff was stretched and chal-
lenged in every respect as we 
physically moved and separated 
our offices during the year, not 
once, but twice. The physical move 
was stressful and exhausting, but 
the challenge of working to under-
stand and develop the separate 
office structure and the functions of 
each office combined with under-
standing the dependence and inde-
pendence of the offices was chal-
lenging in and of itself. 
 
I am very proud of staff as they 
never missed a beat during that 
time. Customers were served, mail 
was responded to on time, court 
records remained able to accept 
filings and respond as well. 
 

Even with all the planning and final 
moves, Circuit Court Records 
worked on moving forward with an 
extended imaging priority in Fam-
ily Court, worked on modernizing 
the justice system, developed and 
tweaked workflows as well as en-
hancing service to our court cus-
tomers. 
 
Our vital records offices partici-
pated in testing State Health depart-
ment software programs and were 
acknowledged by the director of 
the Vital Records Division as hav-
ing contributed significantly to the 
development of the software by 
being one of five pilot counties. We 
have also been participating with 
the State on the development of an 
electronic death registration system 
which will, hopefully, be in pro-
duction by the end of this year. 
 
We have continued to review pro-
grams and forms which can be set 
on our page of the county website 
in an effort to provide greater ser-
vice as well as lessen the financial 

2009 proved again to be an ex-
tremely busy year in the Clerk’s 
Office.  In January, Vital Records 
moved into their new Fillmore of-
fice.  In July, Circuit Court Records 
moved into the new Grand Haven 
Courthouse.  Both moves went 
smoothly and the staff is pleased 
with the new offices. 
 
2009 highlights include: 
 
♦ Vital Records starting taking 

passport & CCW photos at our 
Fillmore location. 

♦ Circuit Court Records involve-
ment with the Modernized 
Justice System Implementation 
(payroll hours, jail issues & 
Family Court issues). 

 
♦ Vital records participated in the 

State’s pilot program  in the 
testing of the Electronic Death 
Registration System. 

 
♦ Implementation of the Inden-

tiphoto System for processing 
Concealed Weapon Permits. 

 

I would like to thank our staff be-
cause without them we would  
not be able to implement new ideas 
and focus on quality service to our 
customers and the citizens of Ot-
tawa County. 
 
Sincerely, 
 
Sherri Sayles, CMC 
Chief Deputy Clerk 

H i g h l i g h t s  f r o m  2 0 0 9  S P E C I A L  
P O I N T S  O F  
I N T E R E S T :  

• Increase in  new 
Personal Protection 
Orders by nearly 
25% 

• In January, Vital 
Records moved to 
the Fillmore Com-
plex 

• New Grand Haven 
Courthouse office 
opened in July 

• Processed 38 pass-
port/CCW photos in 
December 

I N S I D E  T H I S  
I S S U E :  

Vital Records 2 

Elections 3 

Circuit Court  Records 4 

Circuit Court Records 5 

Imaging 6 

Board of Commissioners 6 

Plat Board 6 

D A N I E L  C .  K R U E G E R  

Ottawa County Clerk Annual 
Report 2009 

A D D I T I O N A L  H I G H L I G H T S  



We are available to the 
public so they may have 
access to birth, marriage, 
and death records, to 
name the preponderance 
of records available. The 
procedures listed below 
require great attention to 
detail, precision, and 
knowledge of the legisla-
tive initiatives and pend-
ing statutes. 
 
The majority of certified 
copies requested from 
our office consist of 
birth, marriage, and 
death records.  To the 

right is a chart depicting 
the breakdown of those 
records for 2009; a total 
of 19,016. 
 
There are many gene-
alogists who use our 
office to search through 
birth, death, and mar-
riage records hoping to 
find records relative to 
their family.   
 
Passports empower 
citizens to travel outside 
of the borders of our 
country.  We process 
and transmit to the pass-

port agency, applications 
and fees for passports.  
There are many strict guide-
lines and rules that must be 
followed when accepting 
these applications.   
 
We also control, administer, 
and oversee business regis-
trations for all of Ottawa 
County.  If a business opens 
in the County it must regis-
ter with our office unless it 
is a corporation or a limited 
liability company.   
 
 
 

   2008    2009 
       
New Births  2,803 2,550 
 
Marriages   1,699 1,568 
 
Deaths   1,381 1,407 
               
Surety Bonds Filed        483    207 
 
Concealed Weapons Apps     709 1,502 
   
New Business Registrations 1,287 1,395 
 
Passports   2,594 2,056    

statement acknowledging that 
the Notary Public who wit-
nessed the signature is a current 
and duly commissioned Notary.  
We distributed 49 certificates in 
2009, compared to 80 in 2008. 
 
Concealed weapons applications 
are accepted, managed, proc-
essed, and eventually stored 
here.  A concealed weapons 
permit is only granted after an 
extensive background check is 
performed and the applicant has 
met all of the necessary require-
ments. 
 

An Oath of Office is for those indi-
viduals who must be sworn in to 
their respective offices.  Oaths of 
Office are prepared and filed in our 
office.  
 
We also file and disperse appeals to 
the Sanitary Appeals Board.  These 
are filed when an individual wants to 
request a hearing with the Sanitary 
Appeals Board.   
 
Traffic Control Orders are received 
from the Road Commission or De-
partment of Transportation.  Orders 
are for traffic signs at specific loca-
tions.  We filed 19 Orders in 2009.     

Almost all legal papers must be 
notarized.  Therefore, Notary 
Publics are an important part of 
society and we administer this 
service, file, and manage the 
surety bonds.   
 
We also file discharge papers, 
DD 214, for veterans as a com-
plementary gesture.  Where as, 
should they ever need a copy 
they can obtain a certified one 
through our office. 
 
We offer Clerk’s Certificates 
for important papers traveling 
outside of Michigan.  This is a 

V i t a l  R e c o r d s  

S t a t i s t i c s  f o r  V i t a l  R e c o r d s  
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V i t a l  R e c o r d s  
The Ottawa 

County Clerk’s 
Office is the 

keeper of Vital 
Records, 

including Birth, 
Death & 
Marriage 

records. 

O t t a w a  C o u n t y  C l e r k  
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ing and printing of all ballots 
countywide.  Election staff also 
assists our 23 local city and 
township clerks as well as any 
candidates for office with any 
elections questions or needs 
they may have. 
 
The Elections Division is also 
responsible with keeping up-
dated with any key legislative 
or administrative changes at the 
State and Federal level with 
regard to elections, and for dis-
seminating this information to 
all local clerks and election 
officials. 

The Ottawa County Election Commission is com-
prised of three members: the Judge of the Probate 
Court, the County Clerk and the County Treasurer.  
The Commission is responsible for certifying candi-
dates for each school and county election, and ap-
proving ballots for all countywide elections held 
within Ottawa County. They have the discretion to 
determine the consolidation of precincts in local and 
school elections. The Election Commission is also 
responsible for holding clarity hearings in relation 
to recall petitions within Ottawa County. 
 
The Ottawa County Election Commission met 
seven times in 2009, for the purpose of approving 
the May countywide election ballot, and the con-
vening of clarity hearings for several local recall 
petitions. 

The Elections Division of the 
County Clerk’s Office proc-
essed a total of 12,018 voter 
registrations in 2009.  This 
includes name and address 
changes that are passed to our 
office from the Michigan 
Secretary of State, as well as 
mail-in voter registrations 
and Federal post card regis-
trations from members of the 
military or oversees voters.   
 
 
 

 Elections staff also at-
tended three naturalization 
ceremonies in West 
Michigan in 2009, assist-
ing staff from the Michi-
gan Bureau of Elections in 
registering hundreds of 
new citizens to vote, 
many of whom are Ottawa 
County residents.  As of 
December 2009, there are 
175,819 registered voters 
in Ottawa County. 
 

 

The AutoMARK Voter Assist 
Terminal is an ADA compliant 
device.  It enables voters with 
disabilities so they may cast a 
private ballot just like everyone 
else; anyone can use them.  The 
ballot is displayed on a touch 
screen.  In order to mark the 
ballot the voter may either use 
touch screen technology or the 
keypad and headphones.  Once 
the AutoMARK has marked the 
ballot, the voter must take it to 
the tabulator.  This device is 
used in every precinct in the 
county to tabulate ballots.  The                                  
M-100 uses optical scan tech-
nology to count each oval that is 
filled in on the ballot. 

Precinct inspectors, or Election 
Day poll workers, are an inte-
gral part of the elections proc-
ess.  They contribute to a 
smooth Election Day by assist-
ing voters at each polling loca-
tion in the County, and also 
help to ensure the integrity of 
the process itself by certifying 
the accuracy of the election at 
the precinct level.  In order to 
serve as an election inspector at 
the precinct level, a person 
must be a registered voter of the 
county in which he or she is 
appointed to serve.  There are 
nearly 1,000 precinct inspectors 
who serve in Ottawa County.  
The Elections Division of the 
County Clerk’s office is respon-
sible for the training and certifi-
cation of these workers every 
two years, and will be conduct-
ing training in 2010 for all pre-
cinct inspectors. 

E l e c t i o n s  

R e g i s t e r e d  V o t e r s  

E q u i p m e n t   
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Board of County Canvassers 
 
The Canvassing Board consists of four appointed members, 
two from each of the two political parties casting the greatest 
number of votes for Secretary of State at the preceding General 
November Election. Each member is appointed by the Board 
of Commissioners from three nominations which are provided 
by the county political parties. The members serve four year 
terms.  The County Canvassing Board meets after each elec-
tion to certify and canvass the results of the election.  The Can-
vassing Board conducts all recounts within the county. Every 
four years, they also conduct examinations and approve or 
disapprove each ballot container used for storing ballots within 
the county.  
 
The Ottawa County Board of Canvassers met four times in 
2009 to certify the May, August, September and November 
elections.   

C a m p a i g n  F i n a n c e 
 
All candidates, political action 
committees and ballot question 
committees at the county level or 
below are required to file 
campaign finance documents with 
the County Clerk.  These 
documents are kept on file with 
the Elections Division, and help to 
maintain the accuracy, integrity 
and openness of the elections 
process.  Elections staff received 
66 separate campaign finance 
filings in 2009.  

Ottawa County held elections in 
May, August, September and No-
vember of 2009.  The School Elec-
tion on May 5, the City Primary 
Election on August 4, a Village 
Election on September 15 and the 
City General Election on November 
6. 
 
The Ottawa County Clerk serves as 
the chief election official in the 
county, and with the assistance of 
election staff, oversees the canvass 
of all elections in Ottawa County.  
These responsibilities also include 
the programming and testing of all 
elections equipment and the proof-

P r e c i n c t  
I n s p e c t o r s  

t h e  E l e c t i o n  
C o m m i s s i o n  



The Circuit Court Records Division of the Clerk’s 
Office is responsible for maintaining all civil, criminal 
and Family Division records pertaining to court events 
which occur within the jurisdiction of the 20th Judicial 
Circuit Court. This involves processing documents 
necessary to initiate new cases filed with the Court, 
receiving, reviewing and processing all documents 
pertaining to pending matters before the Court, pull-
ing court records for scheduled hearings and clerking 
in the courtroom. Our staff also assists the public, 
attorneys and other County Departments by providing 
various legal forms, providing access to public court 
records and answering questions regarding the status 
of pending matters via telephone, email and the public 
service counter.  
 
To the right is a general list of the types of cases filed 
with and maintained by Circuit Court Records: 

Civil:   Civil Appeals, Administrative Reviews and  
   Extraordinary Writs 
   General Civil Matters involving Real Estate,  
   Contracts and Tort  
 
Criminal:   Capital Felonies 
   Non-Capital Felonies 

  Criminal Appeals 
    
Domestic:  Divorce 

  Custody 
  Non-Support 
  Paternity 
  Personal Protection Orders 
  Uniform Reciprocal Enforcement of Support Act 
  Uniform Interstate Family Support Act 
  * Adoption 
  * Name Changes 

     * Abuse and Neglect 
  * Juvenile 

      * Emancipation 
  * Parental Waiver 

 
* These records are maintained by the Family Division of the 20th Circuit Court 
located in West Olive, Michigan.  

C i r c u i t  C o u r t  R e c o r d s  

P a g e  4  

A c c o u n t i n g  

The Circuit Court Records 
Division is responsible for 

maintaining all civil, criminal  
and family division records. 

O t t a w a  C o u n t y  C l e r k  

The Clerk’s Office receipts for all payments 
made and bonds posted in conjunction with any 
civil or domestic relations case pending before 
the Circuit Court. This includes collection of all 
fees mandated by court rule or statute applicable 
to the filing of court documents or maintenance 
of court actions such as filing fees, jury fees and 
motion fees.  

In addition, the Clerk’s Office receipts for bonds and 
receives payments on criminal files for restitution, 
fines and costs. Circuit Court Records works closely 
with the Circuit Court Collections Officer and the 
Probation Department in order to maximize collec-
tion efforts and to insure proper application of pay-
ments received on criminal files. 
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The Clerk’s Office also admin-
isters and maintains the jury by 
working in conjunction with the 
Jury Board to process jury ques-
tionnaires, process requests for 
excusal from jury service, proc-
ess payroll for jury service and 
provide correspondence to ju-
rors verifying jury service. The 
Clerk’s Office also plays an 

Circuit Court Records provides many ser-
vices to the Friend of the Court office, in-
cluding providing attested copies of orders in 
cases involving issues of parenting time, 
custody or support, facilitating the issuance 
and processing of Bench Warrants and pro-
viding assistance in the courtroom during 
hearings involving Friend of the Court. 

integral role in the juror selec-
tion process by summoning the 
jury to court when a jury trial 
is scheduled and assisting with 
the selection, swearing in and 
sequestration of the jury dur-
ing a trial.  

  
                2009   2008 
Criminal Cases      1040   1087 
Criminal Appeals              5          5 
Civil Cases                 572      595 
Civil Appeals        43        38 
Divorce Cases                        1029     955 
Divorces Granted                  1054     830 
Cases to Appellate &  
Supreme Courts            30       29 
Paternity                     158     162 
Support                     304     340 
Personal Protection Orders    822     675 
Other Domestic Relations       31       30 
UIFSA                        17       79 
Adoptions                    149     163 
Neglect & Abuse         79       96 
Other Family            50       65 
Release for Adoption      49       70 
Juvenile Delinquency  1431  1426 

Lady Justice 

J u r y  

S t a t i s t i c s   
f o r  C i r c u i t  

C o u r t  

motor vehicle. In addition, Cir-
cuit Court Records prepares and 
submits the Record of Divorce 
or Annulment to the Michigan 
Department of Community 
Health in conjunction with di-
vorce cases filed with the Court. 
 

Circuit Court Records prepares a 
Judgment of Sentence for each 
individual convicted of a felony, 
high court misdemeanor or pro-
bation violation and is responsi-
ble for reporting these issues to 
the appropriate governmental 
agencies such as Michigan Sec-
retary of State, Michigan State 
Police and Michigan Depart-
ment of Corrections. The 
Clerk’s Office must also send a 
state abstract to the Secretary of 
State for all cases involving a 

each year.  This report also 
tracks the age of each case in 
order to monitor the number of 
days that the Court spends on 
each case from the date of filing 
to the date of final disposition. 
This information is used by the 
State Court Administrative Of-
fice to assist in the preparation 
of the Michigan Supreme Court 
Annual Report as well as for 
other important reporting pur-
poses. 

All cases filed with the Court 
must be reported to the State 
Court Administrator’s Office 
annually. Several portions of 
this report are prepared and 
submitted by the Circuit Court 
Records Division of the Clerk’s 
Office.  This report contains 
important statistical information  
regarding caseload data such as 
the number of new cases filed 

R e p o r t i n g  t o  S t a t e  
A g e n c i e s  

A n n u a l  R e p o r t  
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All cases filed with the Court must 
be reported to the State and in 
certain cases they must be reported 
to other governmental agencies. 

Scales of Justice 

F r i e n d  o f  t h e  
C o u r t  



Posting Vacancies 
The Clerk also oversees posting potential 
vacancies on any board, commission, or 
advisory committee for the County.  These 
postings are published in the newspapers 
and distributed to all County Commission-
ers, Department Heads, Elected Officials, 
and local jurisdiction clerks.  Once applica-
tions are received, we disperse copies to the 
Chairperson of the Human Resources com-
mittee, the contact person, and the Adminis-
trator.  We are in the implementation stage 
of a new database of this information that 
will be available in 2010. 
 
 

The County Clerk serves as the Secretary to 
the Board of Commissioners, and the keeper 
of all official Board records.  Though we do 
not print or distribute the agendas, we are 
required to attend and post all Board and 
Committee meetings.  We also handle corre-
spondence for the Commissioners.  The per-
manent Board minutes are kept on record in 
our office and are available, either through 
hardcover book or CD, for public perusal. 
 

County Directory 
The Clerk’s Office is responsible for updat-
ing the County Directory.  There is a great 
deal of staff hours that go into collecting 
information and gathering data for this direc-
tory.  The directory is available on-line, un-
der the County Clerk’s portion of the website 
and under “Quick Links” on the homepage. 
 
 
 
 

Vital & Circuit Court Records: 
 
Health Services Building      Hudsonville District Court  
12251 James Street           3100 Port Sheldon Road  
Holland, MI 49424            Hudsonville, MI 49426 
Monday through Friday      Tuesdays, 8 a.m. to 12 p.m. 
8:30 a.m. to 12 p.m. &             (616) 662-6085 
1 p.m. to 5 p.m.        
(616) 494-5566       Ottawa County Building 
        414 Washington Avenue 
Fillmore Complex       Room 320 
12220 Fillmore, Room 130      Grand Haven, MI 49417 
West Olive, MI 49460      Vital Records: 
Monday through Friday      Monday through Friday, 
8:00 a.m. to 5:00 p.m.      8:00 a.m. to 12:00 p.m. & 
(616) 994-4531       1:00 p.m. to 5:00 p.m.  
        (616) 846-8310 
Family Division only:      Circuit Court Records: 
12120 Fillmore Street      Monday through Thursday, 
West Olive, MI 49460      8:00 a.m. to 5:00 p.m. 
Monday through Friday      Friday, 9:00 a.m. to 5:00 p.m. 
8:00 a.m. to 5:00 p.m.      (616) 846-8315 
(616) 738-4108 

 
Our staff continued to excel in the utilization of the imaging 
system.  All documents are now coming to us electronically 
from Juvenile Services and all new Child Support/Paternity 
cases are coming electronically from the Prosecutor’s Office. 
 
Approximately 27% (29,418 of 109,962) of documents received 
for filing on 1998 and newer Circuit Court cases were received 
electronically from other departments.  Approximately 6,800 
orders were signed by the Judges electronically 
 
Almost 2,000 documents were e-mailed to Fiscal Services for 
inmate housing billing to be completed which were previously 
photocopied and couriered to Fiscal Services.  
 
13.5 Circuit Court Records staff members indexed 80,544 and 
filed 109,962 documents for a total of 190,506 documents proc-
essed in addition to scanned 117,793 documents (363,752 
pages).   
 
6 Vital Records staff members scanned 27,932 documents 
(32,779 pages). 

C l e r k  o f  t h e  B o a r d  o f  
C o m m i s s i o n e r s  

Our goal remains to provide a greater level 
of service each year to reflect the pride we 

have in our county and the sincerity we 
have in serving the citizens of Ottawa 

County. 

The Plat Board is a statutory committee 
consisting of the County Register of 
Deeds, County Treasurer, and County 
Clerk.  The Board’s responsibility is to 
review all preliminary plats to determine 
the viability of the subdivision name and 
to review all plats to determine the accu-
racy of the description in relation to the 
corresponding plat.  In 2009, the Board 
met 2 times.  In 2008, the Plat Board 
met 5 times, approving 2 final plats and 
10 preliminary plats.   

P l a t  B o a r d  

L o c a t i o n s  I m a g i n g  



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Michigan Works! 
Submitted By: Keith Van Beek 
Agenda Item: Michigan Works! 2009 Annual Report

SUGGESTED MOTION:
To receive for information the Ottawa County Michigan Works! 2009 Annual Report.

SUMMARY OF REQUEST:
In accordance with 2010 Rules of the Ottawa County Board of Commissioners: 

Section  4.6 - Annual Reports From Departments of County Government - It is the policy of the Board of 
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course, be 
submitted directly to the Board of Commissioners through the County Administrator's Office.   

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #2 

Objective: #4 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 11:00:24 -04'00'
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Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Drain Commission 
Submitted By: Keith Van Beek 
Agenda Item: Drain Commission 2009 Annual Report

SUGGESTED MOTION:
To receive for information the Ottawa County Drain Commission 2009 Annual Report.  

SUMMARY OF REQUEST:
In accordance with 2010 Rules of the Ottawa County Board of Commissioners: 

Section  4.6 - Annual Reports From Departments of County Government - It is the policy of the Board of 
Commissioners to receive annual, written and oral Reports from all Departments of County government.
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course, be 
submitted directly to the Board of Commissioners through the County Administrator's Office.   

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #2 

Objective: #4 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:55:36 -04'00'
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DEPARTMENTAL ACTIVITY NARRATIVE 
OTTAWA COUNTY DRAIN COMMISSIONER’S OFFICE 

 
Service Provided by the Drain Commissioner 

 
 
The following are responsibilities mandated by Statute: 
 

The Drain Commissioner and his staff are responsible for the construction, operation and 
maintenance of over 800 storm water management systems ("County Drains") in Ottawa 
County. These systems are designed to provide storm water management, drainage, flood 
prevention and stream protection for urban and agricultural lands.  Construction and 
maintenance of these County Drains can be accomplished through petition by property 
owners, resolution or petition by public entities and general maintenance by the Drain 
Commissioner under Public Act 40 of 1956, as amended. Typical duties include inspection, 
enforcement, response and analysis of citizen complaints on drainage problems, construction 
and maintenance of drains. 
 
The Drain Commissioner is responsible for review and approval of storm water management 
systems in platted developments under the Michigan Land Division Public Act 591 of 1996 
and for private development in response to local government ordinance requirements.  The 
Drain Commissioner has the authority to ensure that county drains and natural water courses, 
both inside and outside of a plat, be improved or protected to the standards and specifications 
of the storm water management policy that has been established by the Drain Commissioner. 
 
The Drain Commissioner is responsible for compiling all accounting records of financial 
activities for county drains and for preparation and distribution of special assessment rolls for 
reimbursement from property owners or public corporations benefited by construction and 
maintenance of drains.  
 
The Drain Commissioner is responsible for maintaining safe operation of Water Control 
Structures, Lake Levels and Emergency Action Plans, should failure occur. 

 
In addition, the Ottawa County Board of Commissioners has designated the office of the Drain 
Commissioner responsible for the following: 
 

The Drain Commissioner is designated by County Ordinance No. 02-1, as the officer 
responsible for implementation and enforcement and to establish the system of fees, penalties 
and civil infraction penalties for violation of the ordinance as authorized by Part 91, Soil 
Erosion and Sedimentation Control, of the Natural Resource and Environmental Protection 
Act, No. 451 of the Public Acts of 1994, as amended and the Federal Clean Water Act, 
including Watershed Management with regard to wetlands, streams and creeks. 

 
The Drain Commissioner is responsible for coordinating all requirements of the Federal Clean 
Water Act, Phase II, as they pertain to Ottawa County Drains.  These requirements include; a 
Public Education Plan, a Public Participation Plan, an Illicit Discharge and Elimination Plan, a 
Construction Site Runoff Control Plan, a Post Construction Storm Water Management Plan 
and a Storm Water Pollution Prevention Initiative. 

 



 

THE IMPACT OF STORM EVENTS 
 

Ottawa County experienced extreme rain events throughout 2008 which continued into 2009. 
The most significant damage to our drainage systems occurred with the June 19 storm event.  
Damage to county drains was estimated to be approximately $600,000.00.  Unfortunately, we 
were not able to acquire federal funding to assist with these costs.   
 
The table below shows the total number of drainage complaints/inspection requests that came 
into the Drain Office in 2009.  The 752 requests far exceed the 484 requests received in 2008 
which was a record year. 
 

Phone Calls Received in 2009 
              
 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total 
Allendale 1 7 7 7 5 1 0 1 2 1 1 0 33 
Blendon 1 2 11 11 9 2 1 0 1 1 3 0 42 
Chester 0 0 1 0 1 0 0 0 0 0 1 0 3 
Crockery 0 0 4 4 1 0 0 0 0 0 0 0 9 
Ferrysburg 0 0 1 0 0 0 0 0 0 0 0 0 1 
Georgetown 3 5 17 19 20 9 5 9 3 13 7 0 110 
Grand Haven 2 3 10 12 8 1 0 5 2 2 3 0 48 
Holland 4 8 21 17 16 50 26 15 14 18 11 3 203 
Hudsonville 0 1 1 0 0 1 0 1 0 0 0 0 4 
Jamestown 0 2 6 1 1 13 1 2 4 5 2 2 39 
Olive 2 4 8 7 2 0 0 2 2 2 1 1 31 
Park 3 3 13 8 5 20 9 5 5 4 6 1 82 
Polkton 0 0 0 1 0 1 1 0 0 0 2 0 5 
Port Sheldon 0 6 8 11 3 0 0 2 1 0 1 0 32 
Robinson 1 0 9 11 5 1 1 0 0 0 0 0 28 
Spring Lake 1 2 3 6 4 2 1 0 1 3 0 0 23 
Tallmadge 1 0 1 5 4 0 0 0 0 1 0 0 12 
Wright 0 0 0 4 0 0 0 0 1 0 0 0 5 
Zeeland 1 2 5 2 3 6 4 5 3 7 3 1 42 
Total 20 45 126 126 87 107 49 47 39 57 41 8 752 

 
The Drain Commissioner and his staff spent an unprecedented amount of time responding to 
those requests.  Miles of drain were walked to ascertain the extent of the damage and determine 
the solution to any problems that were found.   
 
Along with damage to drains solely within Ottawa County, there were a number of Intercounty 
Drains between Ottawa and Allegan County that suffered damage.  The 24th Street crossing of 
the Maplewood Intercounty Drain was washed out as well as the 32nd Street crossing of the 
Ottogan Intercounty Drain.  All repairs were able to be completed prior to year end.  
 
 

 
 
 
 



 

 
 

  

 
 

2009 STORM DAMAGE 
 
 

 
 



 

 
 

  

 
 

As with the 2008 storm events, the flooding conditions triggered an unusual amount of petition 
requests for drain improvements.  The table below gives a status update to the petition requests 
shown in our 2008 Annual Report.  Public hearings have been held for all but one of the petitions 
received back with the proper signatures.  
 
     2008 Petition Requests        

               

# Date   Drain Township Recvd. 
Back 

Hearing 
Held 

Project 
Complete 

1 6/10/2008   Essenburg Subd. (New) Holland      
2 7/6/2008   No. 14 Drain Holland X X X 
3 7/11/2008   Hidden Meadow Drain Georgetown      
4 7/11/2008   No. 15 & 17 Drain Holland      
5 7/11/2008   Bareman Drain Holland      
6 7/11/2008   Harrington Drain Port Sheldon X X  
7 7/15/2008   No. 20 Drain Zeeland X X X 
8 7/16/2008   Munn Drain Port Sheldon X X  
9 9/10/2008   Twelfth Avenue Chp. 20 Georgetown X X X 

10 8/1/2008   Van Haitsma Drain Georgetown X X X 
11 9/9/2008   Van Haitsma Drain Georgetown X X X 
12 8/4/2008   New Drain (152nd Ave) Park      
13 10/6/2008   Leisure Acres Drain Park      
14 10/8/2008   Sapphire Lake Holland X X X 
15 12/2/2008   Silver-Way Bentwood Drain Park X X X 
16 12/30/2008   Vincent Drain Grand Haven X X  
17 12/30/2008   Spring Meadows No. 2 Drain Jamestown X    

 
 
The number of petition requests in 2009 set a new record, as shown below.  A new procedure has 
been put into place to process these requests and subsequent public hearings as quickly as 
possible.  Even with this new procedure in place, the workload of the office will be greatly 
impacted for the next several years.   
 
     2009 Petition Requests        

               
# Date   Drain Township Recvd. 

Back 
Hearing 

Held 
Project 

complete 

1 1/2/2009   Post Drain 
Port Sheldon 
& Olive X X  

2 1/2/2009   Ovens & Sawyer Drain Olive X X  
3 2/4/2009   Harrington Drain Port Sheldon X X  
4 2/18/2009   Cooper Drain Grand Haven X X  
5 2/27/2009   Meadowbrook Drain Georgetown      
6 3/26/2009   Leisure Acres/New Drain Park      
7 3/27/2009   Bear Creek Drain Robinson X X  
8 4/20/2009   Rustic Pines Drain Holland      
9 4/28/2009   Seydell Drain Blendon      



 

 
 

  

10 4/30/2009   No. 53 Drain Park      
11 5/1/2009   Worley Drain Robinson      
12 5/4/2009   Blueberry Park X    
13 5/4/2009   No. 23 Park X    
14 5/11/2009   Sevey - Brookside Subd. Br. Allendale X X  

15 5/17/2009   
Ottawa Creek - Grand Valley Est. 
Br. Allendale X X 

 

16 5/18/2009   Chessman Drain Allendale      
17 5/19/2009   Seydell Drain Blendon      
18 5/19/2009   Rork Drain Robinson      
19 5/21/2009   No. 37 Park X    
20 5/27/2009   Wolf Creek Drain Robinson      
21 5/29/2009   Hiawatha Grand Haven,  X    
22 6/1/2009   Benedict/New Drain Spring Lake      
23 6/2/2009   Bethke Robinson X    
24 7/16/2009   DeLeeuw Holland X    
25 7/17/2009   Rush Creek Georgetown X    
26 7/30/2009   Hearthstone/New Drain Holland      
27 8/10/2009   Spring Meadows Jamestown X    
28 9/8/2009   Country Corners Estates Drain Holland      
29 9/9/2009   Jones/New Drain Holland      

30 9/11/2009   Buttermilk Creek 
Hudsonville 
City X   

 

31 9/30/2009   Shoemaker Drain Jamestown      
32 10/6/2009   Wissink/New Drain Holland X    
33 10/8/2009   Rose Zeeland X    
34 10/19/2009   Park Place Circle/New Drain Ferrsburg City X    
35 10/21/2009   Post Br. to Waukazoo, Chp. 20 Park X    
36 11/2/2009   DeJonge Drain Olive      
37 11/12/2009   Bareman Holland X    

38 11/17/2009   
Vandenburg Park Subd/New 
Drain Grand Haven     

 

39 11/18/2009   Whitetail Court Port Sheldon X    
40 11/28/2009   Hunter's Creek Br. Holland X    
41 11/30/2009   No. 15 & 17 Holland X    
42 12/1/2009   Brower Holland X    

 
 

 
NOTE:  Petitions that have been received and public hearings held that are not shown as completed are either in 
the design phase or are under construction. 
 

 
 
 
 
 
 
 
 



 

 
 

  

 
REVENUES 

 
 
 

Fees 
 

1 Soil Erosion Permit Fees 24,772.50  
2 Development Review Fees 57,807.65  
3 Development Administrative Fees 1,350.00  
Total Fees $83,930.15 $83,930.15 

 
Assessments 

 
1 8010 Fund 490,322.06  
2 8200 Fund 29,217.42  
3 8300 Fund 0.00  
4 8510 Fund 65,174.39  
Total Assessments $584,713.87 $584,713.87 

 
Interest Earned 

 
1 Drain Funds (8010, 8200, 8300) 13,665.91  
2 Revolving Maintenance Fund (8040) 483.85  
3 Debt Service Funds (Pooled Funds 8510) 918.49  
4 Lake Boards 1,123.97  
Total Interest $16,192.22 $16,192.22 

 
 Miscellaneous Revenue 
 

 1 Spring Lake – Lake Improvement Project 230,234.80  
 2 433 Agreements-Future Maintenance 7,630.00  
 3 Pre-paid Drain Construction/Maintenance  874,792.49  
 4 Development Review Escrow Funds 0.00  
 5 Assessment Prepayments  849.71  
 6 Note Payment (Dayton - 5 of 10) 9,683.92  
 7 
 8 

Restitution Payments 
Drain Project Plan Fees 

800.00 
1,464.71 

 

 9 NRCS Funding (for 2008 storm events) 392,743.50  
Total Misc. Revenue $1,518,199.13 $1,518,199.13 

TOTAL REVENUE  $2,203,035.37 
 
 
NOTE:  The amount shown for pre-paid drain construction/maintenance was extremely high in 2009.  This was                       
due to the great volume of work performed and the desire by the municipalities being assessed to pay up front rather 
than have us borrow on their behalf.  The assessment rolls for 2009 are on file in the Drain Office as part of the 
permanent record for each individual drain. 



 

 
 

  

 

  2009 DRAIN ASSESSMENT REPORT 
       
8010 FUND       
       
ACHTERHOF    BLACKLOCK   
Blendon Township  $3,644.98  Blendon Township  $682.24 
Ottawa County  $157.51  Jamestown Township  $836.54 
Road Commission  $157.51  Georgetown Township  $5,373.03 
  $3,960.00  Zeeland Township  $46.29 
    Hudsonville City  $3,269.00 
BASS CREEK    Ottawa County  $168.08 
Allendale Township  $300.93  Road Commission  $168.08 
Blendon Township  $1,291.97  CSX  123.44 
Georgetown Township  491.94  MDOT  354.89 
Ottawa County  $82.58    $11,021.59  
Road Commission  $82.58     
  $2,250.00  BLAIR   
    Grand Haven Township  $3,366.88  
BAY WOODLANDS    Grand Haven City  $3,602.84 
Park Township  $240.24  Ottawa County  $698.64 
Ottawa County  $34.88  Road Commission  $698.64 
Road Commission  $34.88    $8,367.00 
  $310.00     
    BLUEBERRY   
BAZON    Park Township  $3,843.80 
Park Township  $995.26  Ottawa County  $1,260.05 
Ottawa County  $57.37  Road Commission  $1,260.05 
Road Commission  $57.37    $6,363.90 
  $1,110.00      
    BLUEBIRD GARDENS   
BEECHTREE    Georgetown Township  $2,090.75 
Grand Haven Township  $1,398.28  Ottawa County  $348.46 
Ottawa County  $36.70  Road Commission  $348.46 
Road Commission  $36.70    $2,787.67 
CSX Railroad  $27.34     
MDOT  $80.98  BLUFF LAKE   
  $1,580.00  Zeeland Township  $1,740.38 
    Ottawa County  $299.23 
BLACK CREEK OF 
ZEELAND    Road Commission  $299.23 
Blendon Township  $1,912.08    $2,338.84 
Georgetown Township  $74.40     
Holland Township  $12,093.72  BOVEN DAM   
Jamestown Township  $182.28  Olive Township  $793.03 
Olive Township  $2,083.20  Ottawa County  $42.64 
Zeeland Township  $10,788.00  Road Commission  $42.64 
Holland City  $3,548.88  CSX  $28.43 
Zeeland City  $2,544.48  MDOT  $40.84 
Ottawa County  $1,080.66    $947.58 
Road Commission  $1,080.66     



 

 
 

  

CSX Railroad  $156.24  BREWER   
MDOT  $1,655.40  Port Sheldon Township  $5,601.96 
  $37,200.00  Ottawa County  619.02 
    Road Commission  $619.02 
      $6,840.00 
       
BROWER    DEWITT   
Holland Township  $1,947.70  Olive Township  $10,841.94 
Zeeland Township  $8,135.95  Ottawa County  $609.03 
Zeeland City  $19,415.35  Road Commission  $609.03 
Ottawa County  $453.03    $12,060.00 
Road Commission  $453.03     
CSX  $166.41  DUNTON   
MDOT  $246.54  Holland Township  $301.74 
  $30,818.01  Ottawa County  $150.88 
    Road Commission  $150.88 
      $603.50 
BUTTERMILK CREEK       
Jamestown Township  $664.63  EASTWAY & TUBBS   
Hudsonville City  $2,343.01  Olive Township  $75.03 
Ottawa County  $79.26  Robinson Township  $212.53 
Road Commission  $79.26  Ottawa County  $11.22 
MDOT  $156.99  Road Commission  $11.22 
  $3,323.15    $310.00 
       
CRANBERRY    EAST POINT ESTATES   
Holland Township  $999.00  Zeeland Township  $1,140.95 
Olive Township  $999.00  Ottawa County  $380.32 
Park Township  $999.00  Road Commission  $380.32 
Port Sheldon Township  $999.00    $1,901.59 
Ottawa County  $499.50     
Road Commission  $499.50  FARMERS INTERCOUNTY  
  $4,995.00  Chester Township  $77.48 
    Wright Township  $742.62 
CHASE INTERCOUNTY    Ottawa County  $91.11 
Chester Township  $533.52  Road Commission  $91.11 
Ottawa County  $10.51    $1,002.32 
Road Commission  $10.51     
  $554.54  FEDERAL   
    Holland Township  $2,115.00 
CORY BISHOP    Ottawa County  $352.50 
Georgetown Township  $433.13  Road Commission  $352.50 
Ottawa County  $24.06    $2,820.00 
Road Commission  $24.06     
  $481.25  FIELDSTONE ESTATES   
    Georgetown Township  $262.86 
COUNTRY CORNERS    Ottawa County  $64.73 
Holland Township  $3,597.46  Road Commission  $64.73 
Ottawa County  $1,150.01    $392.32 
Road Commission  $1,150.01     
  $5,897.48  FOSTER   
    Robinson Township  $251.03 



 

 
 

  

DEWEERD    Ottawa County  $13.95 
Georgetown Township  $1,496.00  Road Commission  $13.95 
Jamestown Township  $1,173.63    $278.93 
Hudsonville City  $624.87     
Ottawa County  $245.89  GRISWOLD   
Road Commission  $245.89  Polkton Township  $5,125.29 
MDOT  $116.70  Ottawa County   $157.23 
  $3,902.98  Road Commission  $157.23 
      $5,439.75 
HARLEM    LAMER   
Holland Township  $10,345.80  Blendon Township  $3,881.12 
Olive Township  $9,197.70  Ottawa County  $239.44 
Park Township  $15,647.70  Road Commission  $239.44 
Port Sheldon Township  $2,481.10    $4,360.00 
Ottawa County  $2,272.55     
Road Commission  $2,272.55  LAMPE SUBD.   
CSX Corp.  $387.00  Grand Haven Township  $4,113.00 
MDOT  $395.60  Ottawa County  $909.75 
  $43,000.00  Road Commission  $909.75 
      $5,932.50 
HICKORYWOODS       
Holland Township  $1,263.57  LITTLE BASS CREEK   
Ottawa County  $583.18  Allendale Township  $3,788.25 
Road Commission  $583.18  Blendon Township  $29.53 
  $2,429.93  Ottawa County  $260.53 
    Road Commission  $260.53 
HUNTER'S RIDGE      $4,338.84 
Georgetown Township  $2,471.35     
Ottawa County  $608.61  LITTLE PIGEON   
Road Commission  $608.61  Grand Haven Township  $6,267.60 
  $3,688.57  Ottawa County  $195.07 
    Road Commission  $195.07 
IMPERIAL ESTATES    MDOT  801.91 
Holland Township  $176.56    $7,459.65 
Ottawa County  $39.22     
Road Commission  $39.22  LITTLE PIGEON (LAKESHORE) 
  $255.00  Grand Haven Township  $333.40 
    Ottawa County  $333.30 
IDLEWOOD BEACH    Road Commission  $333.30 
Park Township  $6,462.87    $1,000.00 
Ottawa County  $1,638.11     
Road Commission  $1,638.11  LOWING COMSTOCK   
  $9,739.09  Georgetown Township  $4,316.20 
    Ottawa County  $322.47 
JACKSON & GILBERT    Road Commission  $322.47 
Chester Township  $119.20    $4,961.14 
Ottawa County  $89.93     
  $209.13  MACATAWA   
    Park Township  $14,080.00 
KLYNSTRA    Ottawa County  $2,960.00 
Blendon Township  $825.00  Road Commission  $2,960.00 
Ottawa County  $47.50    $20,000.00 



 

 
 

  

Road Commission  $47.50     
  $920.00  MAYWOOD PARK   
    Holland Township  $212.52 
KNAUF & 
TERWILLIGER    Ottawa County  $188.74 
Wright Township  $1,350.64  Road Commission  $188.74 
Ottawa County  $103.68    $590.00 
Road Commission  $103.68     
  $1,558.00  MEADOWLAND ESTATES  
    Holland Township  $3,186.30 
KRAAI    Ottawa County  $1,201.85 
Park Township  $1,176.93  Road Commission  $1,201.85 
Ottawa County  $65.38    $5,590.00 
Road Commission  $65.38     
  $1,307.69  MULDER   
    Olive Township  $546.62 
LAKEWOOD PARK    Ottawa County  $30.29 
Park Township  $593.61  Road Commission  $30.29 
Ottawa County  $197.87    $607.20 
Road Commission  $197.87     
  $989.35  NO. 49   
    Holland Township  $1,254.56 
NW of ZEELAND    Olive Township  $570.41 
Blendon Township  $197.82  Ottawa County  $101.39 
Zeeland Township  $5,914.72  Road Commission  $101.39 
Ottawa County  $282.41    $2,027.75 
Road Commission  $282.41     
  $6,677.36  NO. 52   
    Holland Township  $5,921.90 
NO. 3    Ottawa County  $519.65 
Holland Township  8312.67  Road Commission  $519.65 
Ottawa County  284.2    $6,961.20 
Road Commission  $284.20     
  $8,881.07  OSBORNE & RAILROAD   
    Holland Township  $12,784.12 
NO. 4 & 43    Olive Township  21511.01 
Holland Township  $2,750.80  Ottawa County  $791.03 
Zeeland Township  $1,188.61  Road Commission  $791.03 
Ottawa County  $235.30  MDOT  575.96 
Road Commission  $235.30    $36,453.15 
MDOT  $441.49     
  $4,851.50  Pine Crest   
    Holland Township  $398.02 
NO. 8    Ottawa County  $106.64 
Holland Township  $9,893.15  Road Commission  $106.64 
Olive Township  2975.38    $611.30 
Ottawa County  $364.48     
Road Commission  $364.48  PINEWOOD MANOR   
CSX  148.77  Holland Township  $3,116.09 
MDOT  $1,130.65  Ottawa County  $232.81 
  $14,876.91  Road Commission  $232.81 
      $3,581.71 



 

 
 

  

NO. 20A & 53       
Park Township  $7,769.92     
Ottawa County  $393.63     
Road Commission  $393.63  RANDALL ESTATES   
  $8,557.18  Allendale Township  $1,333.44 
    Ottawa County  $328.39 
NO. 23    Road Commission  $328.39 
Park Township  $4,791.96     $1,990.22 
Ottawa County  $214.02      
Road Commission  $214.02   REMEMBRANCE   
  $5,220.00   Tallmadge Township  $2,994.92 
    Ottawa County  $154.09 
NO. 28    Road Commission  $154.09 
Holland Township  $2,377.62  MDOT  $87.13 
Ottawa County  $149.94    $3,390.23 
Road Commission  $149.94     
  $2,677.50  RILEY RIDGE   
    Holland Township  $263.74 
NO. 37    Ottawa County  $85.58 
Park Township  10691.95  Road Commission  $85.58 
Ottawa County  706.99    $434.90 
Road Commission  706.99     
  $12,105.93  RIVERHILLS   
    Holland Township  $3,130.40 
NO. 40    Ottawa County  $166.95 
Holland Township  $8,224.47  Road Commission  $166.95 
Ottawa County  $472.20  CSX  $35.70 
Road Commission  $472.20    $3,500.00 
  $9,168.87     
       
ROGERS    TROOST   
Allendale Township  $5,156.78  Olive Township  $8,909.10 
Ottawa County  $418.82  Ottawa County  $651.15 
Road Commission  $418.82  Road Commission  $651.15 
MDOT  $238.08  CSX  $334.33 
  $6,232.50  MDOT  $1,144.47 
      $11,690.20 
ROSE       
Zeeland Township  $3,388.97  VANDERMOLEN   
Zeeland City  2402.77  Georgetown Township  $4,422.90 
Ottawa County  $445.53  Ottawa County  $158.55 
Road Commission  $294.90  Road Commission  $158.55 
MDOT  1265.20     
  $7,797.37    $4,740.00 
       
ROSEMA    VINKE   
Spring Lake Township  $1,118.90  Blendon Township  $1,712.80 
Ottawa County  $288.20  Ottawa County  $83.60 
Road Commission  $288.20  Road Commission  $83.60 
  $1,695.30    $1,880.00 
       
     



 

 
 

  

ROSS VRIESENGA BR. TO MEADOWBROOK 
Grand Haven  $1,347.25  Georgetown Township  $333.86 
Ottawa County  $79.25  Ottawa County  $29.92 
Road Commission  $79.25  Road Commission  $29.92 
MDOT  $79.25    $393.70 
  $1,585.00     
    WARBER   
SCHOOLSIDE ESTATES    Grand Haven Township  $447.03 
Georgetown Township  $3,008.37  Grand Haven City  $3,466.08 
Ottawa County  $809.95  Ottawa County  $9.63 
Road Commission  $809.95  Road Commission  $9.63 
  $4,628.27  CSX  29.50 
    MDOT  135.63 
SCHREIBER      $4,097.50 
Port Sheldon Township  $2,989.13     
Ottawa County  $184.32  WAUKAZOO WOODS   
Road Commission  $184.32  Park Township  $1,249.12 
CSX  $173.22  Ottawa County  $255.10 
MDOT  $910.51  Road Commission  $255.10 
  $4,441.50    $1,759.32 
       
SCHULTZ    WENGER   
Grand Haven Township  $635.66  Grand Haven Township  $8,710.36 
Grand Haven City  $1,893.20  Ottawa County  $362.32 
Ottawa County  $35.57  Road Commission  $362.32 
Road Commission  $35.57    $9,435.00 
  $2,600.00     
    WESTERHOUSE   
SIXTY-FOURTH 
AVENUE    Spring Lake Township  $4,643.91 
Blendon Township  $2,508.19  Ottawa County  $312.17 
Ottawa County  $452.16  Road Commission  $312.17 
Road Commission  $452.16  CSX  $72.27 
  $3,412.51    $5,340.52 
       
SOUTHWEST 
BLENDON    WESTWOOD   
Blendon Township  $2,645.76  Holland Township  $536.68 
Holland Township  $860.84  Ottawa County  $164.46 
Olive Township  $2,777.86  Road Commission  $164.46 
Zeeland Township  $91.36    $865.60 
Ottawa County  $220.84     
Road Commission  $220.84     
  $6,817.50  8010 FUND TOTAL  $490,322.06 
WINDEMERE       
Tallmadge Township  $82.78     
Ottawa County  $49.22     
Road Commission  $18.00     
  $150.00     
       
 
       



 

 
 

  

 
8510 FUND 
       
NUNICA    VINCENT   
Crockery Township  $3,990.13  Grand Haven Township  $37,102.50 
Crockery Individuals  $4,413.85  Grand Haven Individuals  $19,667.91 
  $8,403.98    $56,770.41 
       
    8510 FUND TOTAL  $65,174.39 
       
       
8200 FUND       
       
BLACK CREEK 
WATERSHED    DEWINDT   
Blendon Township  $421.48  Georgetown Township  $1,176.36 
Georgetown Township  $16.40  Ottawa County  $156.82 
Holland Township  2665.82  Road Commission  $156.82 
Jamestown Township  40.18    $1,490.00 
Olive Township  $459.20     
Zeeland Township  $2,378.00  DRIESENGA   
Holland City  $782.28  Holland Township  $396.96 
Zeeland City  $560.88  Ottawa County  $151.52 
Ottawa County  $238.21  Road Commission  $151.52 
Road Commission  $238.21    $700.00 
CSX  $34.44     
MDOT  $364.90  RUSH CREEK IMPOUNDMENT 
  $8,200.00  Blendon Township  $260.00 
    Georgetown Township  $1,115.00 
CEDAR    Jamestown Township  $337.50 
Holland Township  $44.87  Hudsonville City  $397.50 
Zeeland Township  $1,598.47  Ottawa County  $315.00 
Zeeland City  $4,880.31  MDOT  $75.00 
Ottawa County  $52.44    $2,500.00 
Road Commission  $52.44     
MDOT  $299.47  WATSON   
  $6,928.00  Georgetown Township  $2,651.73 
    Ottawa County  $441.96 
CRANFORD    Road Commission  $441.96 
Georgetown Township  $4,334.50    $3,535.65 
Ottawa County  $479.95     
Road Commission  $479.95  8200 FUND TOTAL  $29,217.42 
MDOT  $569.37     
  $5,863.77     

    GRAND TOTAL  $584,713.87 
       
       
       
       



 

 
 

LIABILITIES 
  
  
Notes - Taken out from 01/01/09 thru 12/31/09  
   
     Regular Drains (8010 Fund) $0.00 
  
Total   
  
Notes - Taken out prior to 01/01/09 that are still outstanding on 12/31/09 
  
     Regular Drains (8010 Fund) $38,000.00 
     Chapter 20 Drains (8200 Fund) 0.00 
     Chapter 21 Drains (8300 Fund) 0.00 
  
  
Total Notes outstanding on 12/31/09 $38,000.00 
  
Bond Issues  
  
     Vincent Drain (Final payment in 2016) 
     Nunica Drain (Final payment in 2022) 
 

$190,000.00 
$74,966.68 

  
Total bonds outstanding on 12/31/09 $295,733.34 
  
  
Revolving Drain Fund $168,776.44 
Revolving Maintenance Fund $53,499.37 
   
TOTAL LIABILITIES $556,009.15 
  
 
 
 

 

EXPENDITURES 
  
Drain Orders - Issued 01/01/08 thru 12/31/08 $2,962,875.81 
  
  
TOTAL EXPENDITURES $2,962,875.81 

 
 
NOTE:  A list of the drain orders issued that make up the total expenditure amount shown is kept on file in the 
Drain Commissioner’s Office as required by Michigan Drain Code, Act No. 40 of the Public Acts of 1956, as 
amended. 

 



 

 
 

PUBLIC EDUCATION 
 
 

Public education is a key component of the Drain 
Commissioner’s Office.  A significant part of the 
education program includes classroom presentations 
given to help educate students about storm water 
pollution and the importance of keeping our water 
clean. The definition of a watershed is discussed and 
is explained to students that no matter where you live, 
you live in a watershed.  Presentations are given by 
staff, using an interactive model.  The model is used to 
demonstrate some of the negative impacts that we 

have on the environment that become apparent during a storm event.  Prevention is also 
addressed by discussing the importance of filter strips and wetlands.  Each student is given a 
book, made possible by the Macatawa Area Coordinating Council, which reinforces what they 
have been shown and handouts explaining what they and their parents can do to make a 
difference in the quality of our lakes and streams.  The following classroom presentations 
were given in 2009: 
 

 
School District School Grade(s) # of Classes # of Students 

Grand Haven Griffin 3rd  3 75 
 Robinson  3rd   3 70 
West Ottawa Lakeshore 3rd 3 72 
 Lakewood 3rd 3 72 
Zeeland Christian Zeeland Christian 3rd 5 116 
     
TOTAL   17 405 

 
 

The Drain Commissioner and staff are active participants in several watershed groups; Lower 
Grand River Watershed, Macatawa Watershed, Pigeon River Watershed and the Sand Creek 
Watershed.  This includes serving as a member of the organization, sitting on a variety of 
committees and participating in public awareness projects/events.  We feel it is important to 
work cooperatively to conserve and improve the health of the environment, especially water 
quality.  We have discovered that we must work at a watershed level to solve our diverse 
water resource problems and believe that a healthy watershed is vital for a healthy 
community. 
 
 

 
 
 
 
 
 
 

 



 

 
 

 
 

DEVELOPMENT REVIEW 
 
 
 
The Michigan Land Division Act (Public Act 591 of 1996) requires that the Drain 
Commissioner be responsible for reviewing the drainage or storm water management system 
of all platted developments.  The Drain Commissioner has the authority to ensure that 
established drains and natural water courses, both inside and outside the plat, be improved or 
protected to the standards established by the Drain Commissioner.  The law requires the Drain 
Commissioner to provide a written policy stating what is required to obtain approval for a 
proposed plat.  The Ottawa County Drain Commissioner has adopted and published a set of 
standards and specifications for this purpose.  Copies are available in the Office of the Drain 
Commissioner.   
 
The general policies that have been applied require that any landowners wishing to develop or 
plat land may do so, provided that their action does not cause an increase in flooding outside 
of the plat.  Also, the plat must be designed to ensure that future landowners within the plat 
are protected from flooding.  Primary drainage systems within platted lands are required to be 
established as public systems (County Drains) under the jurisdiction of the Drain 
Commissioner. 
 
The Mobile Home Commission Act (Public Act 419 of 1976) requires that the drainage or 
storm water management system in a Mobile Home Park must comply with the standards and 
specifications established by the Drain Commissioner. 
 
The Condominium Act (Public Act 59 of 1978, as amended) requires that the Drain 
Commissioner be notified of the intent to establish a condominium project.  Approval by the 
Drain Commissioner, however, is not required.  The Drain Commissioner responds in writing 
to the local unit of government with any comments, concerns or specific requirements they 
feel should be imposed and then works together with the local unit to ensure compliance. 
 
These standards and specifications are also applied to other developments, such as: apartment 
complexes, schools, industrial sites, commercial sites and other miscellaneous developments 
when required by the local unit of government.  
 
The following is a break down of developments that were reviewed by the Ottawa County 
Drain Commissioner's Office in 2009.  



 

 
 

 
 



 

 
 

 
 
 
 
 



 

 
 

SOIL EROSION AND SEDIMENT CONTROL ACT, PART 91 OF 451, 
NATURAL RESOURCES AND E.P.A., 1994 

 
 

A state statute was created in 1972 to provide protection of our natural watercourses from 
sedimentation during earth changing activities.  Sediment from soil erosion is the number one 
pollutant by volume in surface waters.  It disrupts aquatic life, destroys spawning habitat, 
disrupts navigation channels, causes flooding and ice damage and clogs storm sewers and 
drainage ditches, which increases cost of maintenance on drainage systems. 
 
Any earth changing activity within 500' of a watercourse or disturbing over an acre of ground 
needs a permit.  
 
Between January 1, 2009 and December 31, 2009 there were 138 permits issued by Ottawa 
County Drain Commissioner’s Office staff acting as the County Enforcing Agent for this State 
Statute. These permits were issued according to the Ottawa County Soil Erosion & 
Sedimentation Control Ordinance.  This ordinance was revised and approved by the Board of 
Commissioners on August 27, 2002 (No. 02-1). 
 
Permits were issued in the following areas of jurisdiction and under the various development 
types: 
 

TOWNSHIP PERMITS  DEVELOPMENT 
TYPE PERMITS 

Allendale 8  Apartment 2 
Blendon 1  Church 1 
Chester 2  Commercial 13 
Crockery 2  Condominiums 0 
Ferrysburg 1  Cut/Fill Project 4 
Georgetown 28  Duplex 0 
Grand Haven 18  Industrial 7 
Holland 15  Misc. 11 
Jamestown 2  Mobile Home Park 0 
Olive 3  Park 2 
Park 16  Pond 3 
Polkton 7  Private Drive 0 
Port Sheldon 3  Residential – Minor 23 
Robinson 4  Sand Mining 1 
Spring Lake 14  School 2 
Tallmadge 5  Sidewalk 4 
Wright 0  Single Family Home 48 
Zeeland 9  Subdivision 1 
   Utility 14 
TOTAL 138  Wetlands 2 
     
   TOTAL 138 



 

CERTIFICATE 
 
 
I do Hereby Certify that the preceding is a true report of the amount of revenue and expenditures 
collected and issued by the Ottawa County Drain Commissioner's Office, also the Assessments 
on drains this year, and that the Financial Statement is true and correct. 
 
Paul Geerlings 
 
Paul Geerlings 
Ottawa County Drain Commissioner 
 
 
Dated this 6th Day of April, 2010. 
 
 
 
 
 
This annual report for the period of January 1, 2009 to December 31, 2009 is submitted in 
compliance with Act 365 of the Public Acts of 1925 and Act 331 of the Public Acts of 1927. 
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O ttawa County, the eighth‐largest county in Michigan, is a beautiful 

community of over 250,000 people located along the Lake Michigan 

shoreline.  The government that serves the community is comprised of approximately 1,100 

employees and elected officials with occupations as diverse as nursing, parks, corrections, 

administration, and law enforcement. 
 

    An 11‐member Board of Commissioners, each elected to a two‐year term, governs the 

County.  The Board of Commissioners establishes the general direction of government and 

provides oversight of administrative functions of the County.  The Board appoints a County 

Administrator who manages the budget, provides leadership and management of Board 

initiatives, and oversees general County operations.  The remaining operations are managed by 

either elected officers (Clerk, Drain Commissioner, Prosecutor, Register of Deeds, Sheriff, and 

Treasurer), statutory boards (Community Mental Health), or the judiciary. 
 

    While the Board of Commissioners had conducted strategic planning activities in the 

past, the County had not had an active strategic plan, mission, or organizational values in 

place for several years, so in 2004 the Board began collecting information needed to develop 

a plan.  This included the employee and resident surveys, a study of mandated services, 

employee input on the mission statement, evaluations of several departments, a wage and 

classification study, the United Way Community Needs Assessment, and definitions of the 

County’s financing tools. 
 

    After collecting and considering this information, the Board met on March 23 and 

24, 2006, to begin work on its strategic plan.  That initial plan was adopted and implemented 

over the next two years.  The Board now meets annually to review the strategic plan and 

develop an accompanying business plan comprised of objectives that serve as action steps 

toward achieving the strategic plan. 
 

    The Board of Commissioners met on January 19, 2010, to create the business plan 

for 2010.  This involved an update of objectives for 2010 and a review of the strengths, 

weaknesses, opportunities, and threats (SWOT) facing the County.  After the Board 

established draft objectives, Administration assigned resources to each objective, and 

developed outcome measures which will indicate success in completing the plan’s goals.  The 

results of the process follow. 

STRATEGIC PLANNING  
Process Summary 



A MISSION statement assists an organization in easily 
communicating to a variety of constituencies what it does, 

who it serves, and why it does so.  The Board of Commissioners 
has established the following mission statement: 

 

Ottawa County is committed to excellence and the              
delivery of cost‐effective public services. 

A VISION statement indicates how an organization views its ideal, 
or ultimate, goal.  The Board of Commissioners has established 

the following vision statement: 
 

Ottawa County strives to be the location of choice 
for l iving, working, and recreation. 

STRATEGIC PLANNING  
Components 

GOALS focus the direction of an organization’s work, 
under the guidance from the vision and mission statement. 
Goals are relatively static in nature and will not often change. 

The four goals of the Board of Commissioners are: 
 

1. To  maintain  and  improve  the  strong  f inancial 
position of the County. 

2. To  maintain  and  enhance  communication  with 
citizens, employees and other stakeholders. 

3. To  contribute  to  a  healthy  physical,  economic  and 
community environment. 

4. To  continually  improve  the  County’s  organization 
and services. 



We recognize the importance of the DEMOCRATIC 
PROCESS in the accomplishment of our mission, and 

hold it as a basic value to respect the rule of the 
majority and the voted choices of the people; to 

support the decisions of duly elected officials; and to 
refrain from interference with the elective process.  

We recognize the importance of the LAW in the 
accomplishment of our mission and hold it as a basic value to 
work within, uphold, support, and impartially enforce the law. 

We recognize the importance of ETHICS in the accomplishment 
of our mission and hold it as a basic value to always act truthfully, 
honestly, honorably and without deception; to seek no favor; and 
to receive no extraordinary personal gain from the performance 

of our official duties. 

We recognize the importance of SERVICE in the accomplishment of 
our mission and hold it as a basic value to treat each resident as a 

customer; to do all we can, within the bounds of the County's laws, 
regulations, policies and budget, to meet requests for service. 

We recognize the importance of EMPLOYEES in the 
accomplishment of our mission and hold it as a basic value to treat 

each employee with professional respect, recognizing that each  
person using his or her trade or vocation makes a valuable 
contribution; to treat each employee impartially, fairly and                            

consistently; and to listen to the recommendations                            
and concerns of each. 

We recognize the importance of DIVERSITY in the 
accomplishment of our mission and hold it as a basic value to 

treat all people with respect and courtesy. 

We recognize the importance of PROFESSIONALISM in the 
accomplishment of our mission and hold it as a basic value 

that each employee will perform to the highest professional 
standards and to his or her highest personal capabilities. 

We recognize the importance of STEWARDSHIP of 
public money in the accomplishment of our mission and 
hold it as a basic value to discharge our stewardship in a 

responsible, cost‐effective manner, always 
remembering and respecting  

the source of the County’s funding. 

A  formal  statement 
of organizational 
values was 
developed to 
clearly identify not 
only the principles 
upon which the 
organization is 
based, but the 
way in which it 
treats its 
employees and 
residents.   

 
 



BUSINESS PLAN ‐ 2010 
OBJECTIVES, DELIVERABLES  

AND OUTCOMES 
While goals are relatively static in nature, the objectives that assist in 

accomplishing the goals are likely to change annually.  Deliverables are specific 

items of action that give further meaning and substance to an objective.  

Outcome measurements are the ultimate indicators of success, measuring the 

impact of actions conducted to achieve goals and objectives. 
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• Community image ‐ good place 
to raise a family, quality of life  

• Location ‐ good place to live 
• Natural Resources (lakes, rivers, 
trees) 

• Financial health 
• Quality management by 
County Board and staff 

• Effective services provided by 
dedicated employees 

• Public safety ‐ low crime 
• Parks system 
• Agriculture 
• Potential for future energy 
development 

• Industry 
• Educational systems; public and 
private, higher education 
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• Effective communication with citizens and other stakeholders 
• Lack of diversity, need to be a more welcoming place for diversity 
• Declining transportation system with inadequate funding 
• Redundancy, need for increased regional collaboration/consolidation 
• Need to bring issues along slower to match a comfort‐level with local 
units of government 

• Runoff and Water Pollution 
• Geographic division by Grand River 
• Overall economic conditions 
• State government 
• Workforce  unprepared, inadequate for future jobs 
• Lack of countywide mass transit, especially to County facilities, rural 
areas 

• Three Metropolitan Planning Organizations (MPOs) 
• Accessibility and affordability for housing in disabled and elderly 
populations 

• Over‐reliance on manufacturing 
• Managing growth to keep open spaces 

• Legislative activity ‐ lobbyist to develop proactive strategies 
• Local government communication, relations and assistance 
• State constitutional convention 
• Economic development (Pfizer plant, energy, agriculture) 
• Use of new communication tools, social networking 
• Sustainable thinking ‐ “going green”, recycling, cost savings 
• Growth in health care industry 
• Economic climate allows for new thinking; regional focus, 

collaboration and consolidation 
• Programs to meet new needs (emerging industries, substance 

abuse) 
• Maintain open spaces 
• Increase and recognize diversity 
• Tourism (lakes, parks) 
• Improve transit, conduct corridor studies 
• Bring the road commission closer to the county, various strategies 
• Bring balance to regulation in economic climate 
• Provision of infrastructure 
• Increase funding for mandated services 

• Financial state of the economy ‐ unemployment, state budget 
• Loss of revenue sharing, dropping property tax revenue 
• Crisis in the housing industry; foreclosures, loss of value, etc 
• Rising pension and health care costs 
• Lack of a regional economic development entity 
• Bigotry and challenges of diversity 
• Decreasing water quality, beach closures 
• Excessive State/Federal regulation and mandates 
• Air pollution regulation changes 
• Gang and drug activity, WEMET funding 
• Conflicts between being environmental and promoting business 
• Aging population 
• Road conditions and funding 
• Domestic violence and hunger 
• Substance abuse 
• Globalization 
• Term limits and potential of a Constitutional Convention 
• Green industry overkill, need to keep goal of a diverse economy 

Prior to setting goals, members of the Board of Commissioners examined the strengths, weaknesses, opportunities, and threats affecting the County as a whole.  The items in each 
category are not ranked by importance, nor is this intended to be an all­inclusive list, however it forms a basis for the development of goals and objectives.  In addition, the items 

identified provide a view of potential issues that may impact the environment in which the County provides services in the near­ or long­term future. 

• Entrepreneurs 
• Regional cooperation 
• Training programs and 
communication with 
employee groups 

• Area traits; conservative, 
work ethic and religion 

• Close to cultural resources 
• Transportation 
• Health care, local hospitals 
and proximity to Kent County 

• Culture of volunteering and 
philanthropy, community 
services provided by non‐
profit and religious groups 

• Strong recreational 
opportunities 

• Infrastructure 



Objective 3:  Reduce the negative impact of rising employee benefit costs 
on the budget. 

• Approve a strategy to eventually move to a defined contribution 
(DC) plan for new hires. 

• Consider a report and adopt strategies to reduce health benefit 
costs. 

• Implement a health management plan. 

WHAT DO WE WANT TO DO? 

Objective 2:  Implement processes and strategies to deal with 
operational budget deficits. 

• Adopt a budget calendar and provide information to the Board of 
Commissioners necessary to make key decisions. 

• Identify financial threats and approve strategies to mitigate those 
threats. 

• Fully fund the County financing tools. 
• Eliminate operational budget deficits, adopting the budget by the 
end of October. 
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HOW WILL WE KNOW OUR ACTIONS WERE EFFECTIVE? 

GOAL 1: TO MAINTAIN AND IMPROVE THE STRONG FINANCIAL POSITION OF THE COUNTY. 

Objective 1:  Advocate on legislative issues to maintain and improve the 
financial position of the County. 

• Advocate to achieve full funding of mandates. 
• Advocate to achieve the full reinstatement of revenue sharing. 
• Work with our legislative delegation to make our positions 
statements on legislative issues clear. 

• Identify other legislation that impacts our financial position and 
develop clear position statements on those issues. 

• Evaluate the value of the lobbyist contract. 
• Develop improved communication methods to make our position 
statements known to key stakeholders, including citizens. 

Objective 4:  Maintain or improve bond ratings. 
• Continue to address budget deficits with pro­active, balanced 
approaches. 

• Present thorough, high­quality information to bond rating 
agencies. 

 
 

100% of the Ottawa legislative delegation reports 
understanding of our legislative positions. 

Legislation is introduced or adopted that maintains 
or improves our financial position. 

The lobbyist contract is positively reviewed and 
demonstrates a return on investment. 

Key stakeholders demonstrate an understanding of 
the legislative positions taken by the County. 

           
Commissioners report that all necessary information 
is provided in a timely fashion.  Financial threats 
are identified and strategies adopted to mitigate 
those threats.  The financing tools are fully 

funded, with the exception of the stabilization 
fund, or rationale provided to justify less than 

fully funded status.  Budgets are adopted by the end 
of October that eliminate operational budget deficits. 

 

 
Commissioners adopt a plan to eventually move to 

a defined contribution system for new hires.   
Commissioners adopt strategies to reduce the costs 

of the County health plan. 
Commissioners adopt a health management plan. 

 

 
100% of ratings from Fitch, Standard and Poor’s, 

 and Moody’s are maintained or improved. 



Objective 4:  Continue to improve communication with Commissioners. 
• Continue departmental annual report process. 
• Evaluate use of paperless packets and other communication tools 
with Commissioners. 

Objective 1:  Continue to improve the County website, miOttawa. 
• Increase and improve the services that citizens can access and 
receive through the website. 

• Examine the expanded use of social networking options that are 
linked to the website. 

• Evaluate the value of the contract with our website contractor. 
• Continue to use the Technology Committee to regularly review the 
status of the website. 

Objective 2:  Review and update a comprehensive communication plan 
to maximize communication with citizens. 

• Increase focus on receiving coverage on local radio and community 
television stations. 

• Develop a report on the benefit of County property tax dollars. 
• Evaluate the use of citizen budget meetings. 
• Partner with local media to offer content for quality coverage. 

Objective 3:  Continue to develop and implement methods of 
communicating with employee groups. 

• Continue using the Front Page and all­staff e­mails to 
communicate important information to employees. 

• Continue the Labor­Management Cooperation Committee. 
• Continue and improve employee­edited newsletter. 
• Continue brown­bag lunches and other information sessions. 

GOAL 2: TO MAINTAIN AND ENHANCE COMMUNICATION WITH CITIZENS, EMPLOYEES, AND OTHER STAKEHOLDERS. 

WHAT DO WE WANT TO DO? 
W

H
A
T 
W
IL
L 
W
E 
D
O
 T
O
 G

ET
 T
H
ER

E?
 

HOW WILL WE KNOW OUR ACTIONS WERE EFFECTIVE? 

Objective 5:  Evaluate communication with other key stakeholders. 
• Develop and implement a legislative action plan. 
• Reexamine the role of Commissioners and staff in national, state 
and regional professional organizations and define the specific 
purpose of what we are to accomplish in those roles. 

• Identify Commissioners to represent the County on NACO and MAC 
boards and committees. 

Percentage of employees reporting satisfaction with 
County Administration continues to increase on the 

2011 Employee Satisfaction Survey. 

100% of Commissioners report satisfaction  
with communication from Administration.  

The 2010 citizen survey reflects a 5% increase in citizens 
that report knowledge of revenue sharing and potential 

impacts of its loss.  The 2010 citizen survey reflects that 40% 
of citizens report good awareness of County activities.   

The 2010 citizen survey reflects a 5% increase in 
citizens that report using miOttawa.org to communicate 

with or learn about Ottawa County government. 
The website contract is positively reviewed 
and supported by recommendation from the 

Technology Committee. 

100% of the Ottawa legislative delegation reports 
understanding of our legislative positions. 

Ottawa County, the Board of Commissioners, and staff 
are recognized as leaders and hold leadership 

positions in professional organizations. 



Complete Urban Smart Growth project.  Complete 
build‐out analysis for two local government units.  
Department strategic plans are reviewed by 

the Planning and Policy Committee. 

 Objective 4:  Continue initiatives to positively impact the community. 
• Continue involvement with the Purchase of Development Rights 
committee. 

• Complete Urban Smart Growth demonstration project. 
• Conduct build­out analysis for local government units. 
• The Board of Commissioners will review the strategic plans of 
County departments and agencies, as requested by those entities, 
that provide direct services to the residents of the County. 

WHAT DO WE WANT TO DO? 
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HOW WILL WE KNOW OUR ACTIONS WERE EFFECTIVE? 

Objective 1:  Discuss and act upon road policy issues as appropriate. 
• Contact legislators and road officials, on relevant road­related 
legislation including the US­231 bridge and bypass. 

• Communicate and coordinate with the road commission on 
relevant issues and to improve public understanding on roles. 

100% of legislators report understanding of County position 
on applicable issues.  100% of Commissioners report 

progress in public understanding of respective roles of the 
road commission and County. 

GOAL 3: TO CONTRIBUTE TO A HEALTHY PHYSICAL, ECONOMIC, & COMMUNITY ENVIRONMENT. 

 

A plan of action with measurable results is developed 
from water quality research.  95% of attendees surveyed 

report the Water Quality Forum presented useful, 
relevant information.  A county groundwater resources 

inventory is completed. 

Commissioners consider report on use of additional 
land for communication tower leasing.   

Objective 3:  Continue initiatives to preserve the physical environment. 
• Continue efforts related to water quality. 
• Continue to work with local units of government to seek funding 
opportunities for completing a groundwater resources inventory. 

• Improve knowledge on drain issues. 
• Develop a comprehensive sustainability plan. 
• Continue to support completion of the Parks and Recreation 
Commission Parks and Recreation Plan. 

Objective 2:  Consider opportunities to improve economic development 
in the region. 

• Work with existing partners on regional economic development 
efforts, guided by the 2008 Economic Development Report. 

• Continue work on developing an agriculture incubator. 
• Work to maintain a presence of MSU Extension services in the 
County. 

100% of Commissioners report satisfaction that 
options to improve economic development in the 

region are being considered. 

Objective 5:  Provide quality County facilities throughout the County. 
• Analyze the potential use of County land for additional 
communication tower leasing. 

• Effectively maintain the existing facilities in the County. 



Objective 3:  Continue implementation of outcome‐based performance 
measurement systems. 

• Analyze performance measurements submitted by each 
department to ensure  the quality of outcomes. 

GOAL 4: TO CONTINUALLY IMPROVE THE COUNTY’S ORGANIZATION AND SERVICES. 

Objective 1:  Review and evaluate the organization, contracts, programs, 
and services for potential efficiencies. 

• Continue work on providing the most effective administration and 
funding for co­occurring mental health/substance abuse services. 

• Conduct organizational efficiency and structure reviews, including; 
   ­Clerk/Register     ­Fiscal Services 
  ­Public Utilities     ­Veterans Services 
• Complete evaluations of various programs and services, including; 
  ­Drug Courts     ­Jail Mental Health Task Force 

Objective 2:  Prioritize mandated and discretionary services. 
• Communicate results of discretionary services ranking to funding 
recipients. 

• Continue work towards a report on mandated services and service­
levels and prioritize those results. 
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HOW WILL WE KNOW OUR ACTIONS WERE EFFECTIVE? 

All recipients of discretionary funding are aware 
of the ranking of services, process used, and the 
potential impact of the loss of revenue sharing. 
Service levels are identified for all mandated 

services and results are ranked by Commissioners. 

100% of Commissioners report satisfaction that 
options to improve the administration of co‐occurring 
mental health/substance abuse services has been 
examined.  Commissioners receive a review and 

consider reports on the Clerk/Register of Deeds, Public 
Utilities, Fiscal Services and Veterans Services.  

Commissioners receive a thorough evaluation of the 
drug court pilot project.  Commissioners receive a 
report from the Jail Mental Health Task Force. 

County services that are cost‐effective to offer are made 
available to local units of government. 

Objective 4:  Examine opportunities for service‐delivery with local units 
of government. 

• Examine possibilities for collaboration on service delivery with 
other local units of government. 

• Make cost­effective services available to local units of government. 

Objective 5:  Ensure the continuity of government in the event of a disaster. 
• Prepare a Continuity of Government Plan. 
• Develop a records backup/disaster recovery plan for all records. 

Objective 6:  Continue the effective and efficient management of human 
             resources. 

• Successfully recruit and hire a new Fiscal Services Director. 
• Complete labor negotiations with applicable employee groups. 
• Complete the review and update of the wage study process for 
applicable departments. 

100% of County departments use outcome‐based 
performance measurements to make management 

and service decisions. 

Commissioners adopt a “Continuity of Government” Plan 
which includes a disaster‐recovery component for records. 

A new Fiscal Services Director has been hired. 
Labor contracts are completed prior to the 

expiration of the contract period. 
The wage study process has been completed 

for applicable departments. 



ASSIGNED RESOURCES  
AND DEADLINES 

Once goals, outcomes, and objectives have been established, it is important to 

assign deadlines and resources to ensure that the plan activities are completed. 



Ottawa County Board of Commissioners
Strategic Planning: Goals, Objectives, and Outcomes

Projected Completion Resources Assigned
Goal 1: To maintain and improve the strong financial position of the County.

100% of the Ottawa legislative delegation reports understanding of our legislative positions. Ongoing Commissioners, Administrator, Fiscal Services, 
Planning, Corporation Counsel

Legislation is introduced or adopted that maintains or improves our financial position. Ongoing Commissioners, Administrator, Fiscal Services, 
Planning, Corporation Counsel

The lobbyist contract is positively reviewed and demonstrates a return on investment. Ongoing Administrator, Fiscal Services, Planning, Corporation 
Counsel

Key stakeholders demonstrate an understanding of the legislative positions taken by the County. Ongoing Commissioners, Administrator, Fiscal Services, 
Planning, Corporation Counsel

Objective 2: Implement processes and strategies to deal with operational budget deficits.
Commissioners report that all necessary information is provided in a timely fashion.  Ongoing Commissioners, Administrator, Fiscal Services
Financial threats are identified and strategies adopted to mitigate those threats. Ongoing Commissioners, Administrator, Fiscal Services
The financing tools are fully funded, with the exception of the stabilization fund, or rationale provided to justify less than fully funded status.   Ongoing Commissioners, Administrator, Fiscal Services
Budgets are adopted by the end of October that eliminate operational budget deficits. 10/31/10 Commissioners, Administrator, Fiscal Services

Objective 3: Reduce the negative impact of rising employee benefit costs on the budget.

Approve a strategy to eventually move to a defined contribution (DC) plan for new hires. 3/1/10 Commissioners, Administrator, Human Resources, 
Fiscal Services

Commissioners adopt strategies to reduce the costs of the County health plan. 10/31/10 Commissioners, Administrator, Human Resources, 
Fiscal Services

Commissioners adopt a health management plan. 10/31/10 Commissioners, Administrator, Human Resources, 
Fiscal Services

Objective 4: Maintain or improve bond ratings.

100% of ratings from Fitch, Standard and Poor’s, and Moody’s are maintained or improved. Ongoing Administrator, Fiscal Services

Objective 1: Continue to improve the County website, miOttawa.
The 2010 citizen survey reflects a 5% increase in citizens that report using miOttawa.org to communicate with or learn about Ottawa County 
government. 6/1/10 Administrator, Information Technology

The website contract is positively reviewed and supported by recommendation from the Technology Committee. 10/31/10 Administrator, Information Technology
Objective 2: Review and update a comprehensive communication plan to maximize communication with citizens

The 2010 citizen survey reflects a 5% increase in citizens that report knowledge of revenue sharing and potential impacts of its loss.   6/1/10 Commissioners, Administrator, Fiscal Services
The 2010 citizen survey reflects that 40% of citizens report good awareness of County activities.   6/1/10 Commissioners, Administrator, Fiscal Services

Percentage of employees reporting satisfaction with County Administration continues to increase on the 2011 Employee Satisfaction Survey. 7/1/11 Administrator, Administration Departments

Objective 4: Continue to improve communication with Commissioners.
100% of Commissioners report satisfaction with communication from Administration.  12/31/10 Administrator, Administration Departments

Objective 5: Evaluate communication with other key stakeholders.

100% of the Ottawa legislative delegation reports understanding of our legislative positions. Ongoing Commissioners, Administrator, Fiscal Services, 
Planning, Corporation Counsel

Ottawa County, the Board of Commissioners, and staff are recognized as leaders and hold leadership positions in professional organizations. Ongoing Administrator, All Departments

Goal 2: To maintain and enhance communication with citizens, employees, & other stakeholders.

Objective 3: Continue to develop and implement methods of communicating with employee groups.

Objective 1: Advocate on legislative issues to maintain and improve the financial position of the County.



Ottawa County Board of Commissioners
Strategic Planning: Goals, Objectives, and Outcomes

Projected Completion Resources Assigned
Goal 3: To contribute to a healthy physical, economic, and community environment.
Objective 1: Discuss and act upon road policy issues as appropriate.

100% of legislators report understanding of County position on applicable issues.   Ongoing Commissioners, Administrator, Fiscal Services, 
Planning, Corporation Counsel

100% of Commissioners report progress in public understanding of respective roles of the road commission and County. 12/31/10 Administrator, Planning

100% of Commissioners report satisfaction that options to improve economic development in the region are being considered. 12/31/10 Administrator, Planning
Objective 3: Continue initiatives to preserve the physical environment.

A plan of action with measurable results is developed from water quality research. 12/31/10 Administrator, Parks, MSU Extension, Health
95% of attendees surveyed report the Water Quality Forum presented useful, relevant information.   11/30/10 Administrator, Parks, MSU Extension, Health
A county groundwater resources inventory is completed. 12/31/10 Planning

Objective 4: Continue initiatives to positively impact the community.
Complete Urban Smart Growth project.   12/31/10 Planning
Complete build‐out analysis for two local government units.   12/31/10 Planning
Department strategic plans are reviewed by the Planning and Policy Committee. 12/31/10 Administrator, Planning

Objective 5: Provide quality County facilities throughout the County.
Commissioners consider report on use of additional land for communication tower leasing.   12/31/10 Administrator, Planning, IT, Fiscal Services

Goal 4: To continually improve the County’s organization and services.
Objective 1: Review and evaluate the organization, contracts, programs, and services for potential efficiencies.

100% of Commissioners report satisfaction that options to improve the administration of co‐occurring mental health/substance abuse services 
has been examined.   12/31/10 Administrator, CMH, Corporation Counsel

Commissioners consider the report regarding the potential combination of the offices of Clerk & Register of Deeds. 4/1/10 Administrator

Commissioners consider a report regarding the potential reorganization of Public Utilities. 12/31/10 Administrator, Planning, Corporation Counsel, Fiscal 
Services

Commissioners consider the Fiscal Services Organizational Study. 6/1/10 Administrator, Planning, Fiscal Services
Commissioners receive a thorough evaluation of the Drug Court pilot projects. 9/30/10 Planning
Commissioners receive a report from the Jail Mental Health Task Force. 12/31/10 Administrator, CMH, Planning, Sheriff
Commissioners consider a report regarding veterans services in the County. 8/1/10 Administrator

Objective 2: Prioritize mandated and discretionary services.

All recipients of discretionary funding are aware of the ranking of services, process used, and the potential impact of the loss of revenue sharing. 10/31/10 Administrator, Fiscal Services

Service levels are identified for all mandated services and results are ranked by Commissioners. 11/1/10 Commissioners, Administrator, Fiscal Services
Objective 3: Continue implementation of outcome‐based performance measurement systems.

100% of County departments use outcome‐based performance measurements to make management and service decisions.  Ongoing Administrator, Planning, Fiscal Services
Objective 4: Examine opportunities for service‐delivery with local units of government.

County services that are cost‐effective to offer are made available to local units of government. Ongoing Administrator, All Departments
Objective 5: Ensure the continuity of government in the event of a disaster.

Commissioners adopt a “Continuity of Government” Plan which includes a disaster‐recovery component for records. 12/31/10 Administrator, All Departments
Objective 6: Continue the effective and efficient management of human resources.

A new Fiscal Services Director has been hired. 6/1/10 Administrator, Human Resources
Labor contracts are completed prior to the expiration of the contract period. 12/31/10 Administrator, Human Resources
The wage study process has been completed for applicable departments. 12/31/10 Administrator, Human Resources

Objective 2: Consider opportunities to improve economic development in the region.



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Fiscal Services 
Submitted By: June Hagan 
Agenda Item: Plante & Moran Organizational Review

SUGGESTED MOTION:
To receive the Plante & Moran Fiscal Services Department Organization Review. (Presentation) 

SUMMARY OF REQUEST:
Goal 4, Objective 1 of the Board of Commissioners Strategic Plan includes an organizational review of the Fiscal 
Services Department.  A contract was entered into with Plante & Moran to complete the study of the Fiscal 
Services Department organization model to identify potential opportunities to improve efficiency and 
effectiveness.  A detailed analysis was complteted for organizational structure/staffing, technology utilization and 
system design, services delivery and communcations. 

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #4 

Objective: #1 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:48:26 -04'00'



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Planning and Performance Improvement 
Submitted By: Mark Knudsen 
Agenda Item: Recovery Zone Economic Development Bond (RZEDB) 
Resolution for Funding Allocation

SUGGESTED MOTION:
To approve and authorize the Chair and Clerk to sign the Resolution to allocate Recovery Zone Economic 
Development Bond (RZEDB) funds to the City of Coopersville in the amount of $6,404,000. 

SUMMARY OF REQUEST:
As part of the American Recovery and Reinvestment Act (ARRA), Ottawa County received an allocation of 
$20,697,000 in Recovery Zone Economic Development (RZED) Bonds for public works projects.  A breakdown 
in the allocation of these RZED bonds is as follows: 

Total RZED:                                                       $20,697,000 

City of Grand Haven (approved allocation):        $5,600,000 
City of Coopersville (recommended allocation):  $6,404,000 
Park Township (possible allocation):                    $6,193,000 
Request Foods (possible allocation):                      $2,500,000 
Total RZED Remaining:                                                    $0 

The RZED Bond allocation is not to be confused with the RZFB allocation (for private sector projects) of $31 
million that was approved for the Continental Dairy Products project. 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #3 

Objective: #6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 04/08/2010 

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:04:41 -04'00'



COUNTY OF OTTAWA 

STATE OF MICHIGAN 

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at 

the Fillmore Complex in the Township of Olive, Michigan on the ________ day of ________, 

2010 at ________ o’clock p.m. local time. 

PRESENT: Commissioners          

ABSENT: Commissioners          

It was moved by Commissioner ________________________ and supported by Commissioner 

____________________ that the following Resolution be adopted: 

WHEREAS, the federal government has enacted the American Recovery and 

Reinvestment Act of 2009, Public Law 111-5 ("PL 111-5") which allows for the issuance of 

Recovery Zone Economic Development Bonds to pay the costs of public infrastructure facilities 

at advantageous net interest costs; and, 

WHEREAS, pursuant to PL 111-5, the County of Ottawa (the “County”) has been 

allocated the sum of $20,697,000 in Recovery Zone Economic Development Bond capacity; and, 

WHEREAS, in accordance with PL 111-5, the County may assign portion of such 

allocation to other municipal entities located within the County; and, 

WHEREAS, pursuant to the requirements of PL 111-5, the Ottawa County Board of 

Commissioners adopted a resolution on September 8, 2010 designating all of Ottawa County as a 



-2-

"recovery zone;" and, 

WHEREAS, the City of Coopersville, County of Ottawa, Michigan (“the City”) by 

resolution duly adopted by the City’s City Council has requested that the County assign a portion 

of the County’s Recovery Zone Economic Development Bond allocation to the City, so that the 

City may issue bonds to pay part of the upgrades of the City’s wastewater treatment system and 

public infrastructure improvements to the system, including but not limited to, an aeration 

system, blowers, pumps, clarifiers, a sludge pumping system, berms and lagoons, a generator, 

and a disinfection system, in order to accommodate growth in the community, additional users, 

as well as to accommodate the effluent from a new milk processing plant to be built on a 128-

acre site formerly owned by the Delphi Corporation, as well as work necessary or incidental to 

these improvements (“the Project”); 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The City of Coopersville be and is hereby assigned an amount not to exceed 

$6,404,000 of the County of Ottawa’s Recovery Zone Economic Development Bond allocation 

so that said City may issue such for the purposes of paying part of the cost of the Project. 

 2. If the City of Coopersville does not issue bonds for the Project on or prior to 

August 13, 2010, then the County's Planning and Performance Improvement Department is 

directed to submit a recommendation to this Board with respect to further allocation of the 

County's Recovery Zone Economic Development Bond allocation. 

3. Any bonds issued by the City of Coopersville pursuant to this assignment will not 

be backed by the full-faith and credit of the County of Ottawa. 

4. The City of Coopersville, or its designee, and not the County of Ottawa, will be 

responsible for any and all due diligence requirements, reporting requirements, and any other 
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continuing administrative obligations inherent in the bonding process, it being the intention of 

the County of Ottawa to transfer the designated portion of the bonding allocation to the City of 

Coopersville, but not for the County of Ottawa to assume any financial or administrative 

obligations as a result of that transfer. 

and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as 

they conflict with this Resolution are hereby repealed. 

YEAS: Commissioners           

NAYS: Commissioners           

ABSTENTIONS: Commissioners          

RESOLUTION ADOPTED. 

_________________________        
Chairperson, Ottawa County     Ottawa County Clerk 
Board of Commissioners 
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STATE OF MICHIGAN ) 
    )ss. 
COUNTY OF OTTAWA ) 

I hereby certify that the foregoing is a true and complete copy of a Resolution adopted by 

the Ottawa County Board of Commissioners, Ottawa County, Michigan, at a regular meeting 

duly called and held on the       , the original of which is on 

file in my office. 

Date:     , 2010  ___________________________________ 
Clerk, County of Ottawa 



Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Information Technology 
Submitted By: Dave Hulst 
Agenda Item: Agreement for Information Technology Services

SUGGESTED MOTION:
To approve and authorize the Board Chair and Clerk to sign the contract between The County of Ottawa and 
The County of Muskegon for the provision of Information Technology Services. 

SUMMARY OF REQUEST:
This contract will provide Web hosting services on County of Ottawa servers at a monthly rate of $500 through 
December 31, 2011 with an option to extend the agreement for one (1) additional two (2) year term by mutual 
written agreement of the parties. 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #4 

Objective: #6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 04/08/2010 

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.01 15:42:59 -04'00'





























Action Request 

Committee: Board of Commissioners
Meeting Date: 4/13/2010 
Requesting Department: Fiscal Services 
Submitted By: June Hagan 
Agenda Item: County Policies

SUGGESTED MOTION:
To receive for comment the following proposed policies for review: General Policies: 001 - Administrator's 
Evaluation,  002 - Identify Theft Prevention;  Fiscal Policies: 024 - Sale or Disposal of Used Equipment &
Personal Property Policy, 025 - Travel and Meals Policy; Facilities Policies: 001 - Facilities Use Policy, 002 - 
Wellness Center Policy. (First Reading) 

SUMMARY OF REQUEST:
County policies require periodic review and updates.  This request is to review the County policies and forward 
them to the Board of Commissioners for a first and second reading and approve. (First Reading) 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #4 

Objective: #1 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy 4/08/2010 

Alan G. Vanderberg
Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office,
email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.04.08 10:37:47 -04'00'



OTTAWA COUNTY BOARD OF COMMISSIONERS 

ADMINISTRATOR’S EVALUATION POLICY

I.  POLICY 

This policy is established to assure an evaluation of the County Administrator is 
completed in a timely and regular manner. 

II.  STATUTORY REFERENCES 

The Board of Commissioners may establish such rules and regulations regarding 
the business concerns of the County as the Board considers necessary and proper.  
See: MCL 46.11(m); Act 156 of 1851, as amended. 

III.  COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 The original Board Policy on this subject matter was adopted in May 1999.   

Board of Commissioners Resolution Number and Policy Adoption Date:  BC 01-
032, January 23, 2001. 

Name and Date of Last Committee Review. 
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Administrator’s Evaluation Procedures

PROCEDURE

1.  Human Resources will provide to each Commissioner a copy of the Administrator’s 
Evaluation Form (see attached) by October 1 of each year. 

2.  Each Commissioner should complete and return the Evaluation Form to the Board 
Chairperson by November 1 of each year. 

3.  The Board Chairperson shall appoint a three (3) person committee consisting of the 
Board Chair, Vice Chair and Finance Committee Chair at the second Board Meeting in 
October.  The Committee shall be approved by the Board of Commissioners. 

4.  The Committee shall review the completed Board members’ evaluation of the 
Administrator by November 15, and personally meet with the Administrator by 
December 1.  The Committee will give an oral and written evaluation of the 
Administrator’s past years performance, and during this meeting the Administrator shall 
submit his/her goals and objectives for the upcoming year. 

5.  The Evaluation Committee shall submit a written report to the full Board of 
Commissioners by December 15. 

6.  The Evaluation Form shall be reviewed by December 30 in every even numbered 
calendar year by the Evaluation Committee.  Any changes to the Evaluation Form 
recommended by the Evaluation Committee and/or the Administrator shall be referred to 
the Planning and Policy Committee for consideration no later than the next February 
meeting of the Committee. 

REVIEW PERIOD 

The County Administrator will review this Policy at least once every two years, and will 
make recommendations for changes to the Planning & Policy Committee. 



Administration Policy No. 01 

OTTAWA COUNTY BOARD OF COMMISSIONERS

OTTAWA COUNTY BOARD OF COMMISSIONERS
IDENTITY THEFT PREVENTION PROGRAM POLICY

I.  POLICY: 

Ottawa County will  establish and administer an Identity Theft Prevention Program 
Policy applicable to all covered departments designed to detect, prevent and mitigate 
identity theft in connection with the opening of a covered account or an existing covered 
account, and to provide for continued administration of the Program in compliance with 
the Federal Trade Commission's Red Flags Rule (Part 681 of Title 16 of the Code of 
Federal Regulations) implementing Sections 114 and 315 of the Fair and Accurate Credit 
Transactions Act (FACT Act) of 2003, and to comply with other requirements of state 
and federal law concerning client and patient confidentiality. 

Under the Red Flag Rule, every financial institution and creditor, including, in 
appropriate instances, a local governmental entity, is required to establish an “Identity 
Theft Prevention Program” tailored to its size, complexity and the nature of its operation.
Each program must contain reasonable policies and procedures to: 

1. Identify relevant Red Flags for new and existing covered accounts and 
incorporate those Red Flags into the Program; 

2. Detect Red Flags that have been incorporated into the Program; 
3. Respond appropriately to any Red Flags that are detected to prevent and mitigate 

Identity Theft; and 
4. Ensure the Program is updated periodically, to reflect changes in risks to 

customers or to the safety and soundness of the creditor from Identity Theft. 

II.  STATUTORY REFERENCES 

16 CFR 681, Sections 114 and 315 of the Fair and Accurate Transactions Act (FACTA) 
of 2003. 

MCL 46.11(l) 

III.  COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

Board of Commissioners Policy Adoption Date and Resolution Number: _____________ 

Board of Commissioners Review Date and Resolution Number:  ___________________ 

Name and Date of Last Committee Review:  ___________________________________ 

Related Policies:  _________________________________________________________ 



OTTAWA COUNTY BOARD OF COMMISSIONERS
IDENTITY THEFT PREVENTION PROGRAM POLICY

PROCEDURE

A.  Definitions

i.  Identifying information means any name or number that may be used, alone or in 
conjunction with any other information, to identify a specific person, including:  name, 
address, telephone number, social security number, date of birth, government issued 
driver’s license or identification number, alien registration number, government passport 
number, employer or taxpayer identification number, unique electronic identification 
number, computer’s Internet Protocol address, or routing code. 

ii.  Identity theft means fraud committed or attempted using the identifying information 
of another person without authority. 

iii.  A covered account means: 
a.  An account that a financial institution or creditor offers or maintains, primarily for 
personal, family, or household purposes that involves or is designed to permit 
multiple payments or transactions.  Covered accounts include credit card accounts, 
mortgage loans, automobile loans, margin accounts, cell phone accounts, utility 
accounts, checking accounts and savings accounts; and 
b.  Any other account that the financial institution or creditor offers or maintains for 
which there is a reasonably foreseeable risk to customers or to the safety and 
soundness of the financial institution or creditor from identity theft, including 
financial, operational, compliance, reputation or litigation risks. 

iv.  A covered department means the Ottawa County Health Department, Ottawa County 
Mental Health Agency, Ottawa County Fiscal Services Department, Ottawa County 
Michigan Works!/Community Action Agency, Human Resources, and any other 
department identified in writing by the Administrator as a department or agency of the 
county which processes transactions in covered accounts. 

v.  A red flag means a pattern, practice or specific activity that indicates the possible 
existence of identity theft. 

B.  Identification of Red Flags

Ottawa County identifies the following red flags, in each of the listed categories for all 
covered departments of the County: 

1. Suspicious Documents
i. Identification document or card that appears to be forged, altered or 

inauthentic;  



ii. Identification document or card on which a person’s photograph or 
physical description is not consistent with the person presenting the 
document;  

iii. Other document with information that is not consistent with existing 
customer information (such as if a person’s signature on a check 
appears forged); and  

iv. Application for service that appears to have been altered or forged. 

2. Suspicious Personal Identifying Information
i. Identifying information presented that is inconsistent with other 

information the customer provides (example: inconsistent birth dates);  
ii. Identifying information presented that is inconsistent with other 

sources of information (for instance, an address not matching an 
address on a credit report); 

iii. Identifying information presented that is the same as information 
shown on other applications that were found to be fraudulent;

iv. Identifying information presented that is consistent with fraudulent 
activity (such as an invalid phone number or fictitious billing address);

v. Social security number presented that is the same as one given by 
another customer;  

vi. An address or phone number presented that is the same as that of 
another person;

vii. A person fails to provide complete personal identifying information on 
an application when reminded to do so (however, by law social 
security numbers must not be required); and

viii. A person’s identifying information is not consistent with the 
information that is on file for the customer.  

3. Suspicious Account Activity or Unusual Use of Account
i. Change of address for an account followed by a request to change the 

account holder's name;  
ii. Payments stop on an otherwise consistently up-to-date account; 

iii. Account used in a way that is not consistent with prior use (example: 
very high activity);

iv. Mail sent to the account holder is repeatedly returned as undeliverable;
v. Notice to the covered department that a customer is not receiving mail 

sent by the covered department. 
vi. Notice to the covered department that an account has unauthorized 

activity; 
vii. Breach in the County's computer system security; and 

viii. Unauthorized access to or use of customer account information. 

4. Alerts from Others
i. Notice to the covered department from a customer, identity theft 

victim, law enforcement or other person that it has opened or is 



maintaining a fraudulent account for a person engaged in Identity 
Theft.

C.  Detecting Red Flags

1.  New Accounts.  In order to detect any of the Red Flags identified above 
associated with the opening of a new account, personnel of a covered 
department will, to the extent permitted by law, take the following steps to 
obtain and verify the identity of the person opening the account: 

i.   Require certain identifying information such as name, date of 
birth, residential or business address, principal place of business for 
an entity, driver's license or other identification;
ii.  Verify the customer's identity (for instance, review a driver's 
license or other identification card);  
iii.  Review documentation showing the existence of a business 
entity; and/or  
iv.  Independently contact the customer. 

2.  Existing Accounts.  In order to detect any of the Red Flags identified 
above for an existing account, personnel of a covered department will take the 
following steps to monitor transactions with an account: 

            i.  Verify the identification of customers if they request information                     
                (in person, via telephone, via facsimile, via email); 
                 ii.  Verify the validity of requests to change billing addresses; and
                 iii. Verify changes in banking information given for billing and                     
                 payment purposes. 

D.  Preventing and Mitigating Identity Theft

In the event personnel of a covered department detect any identified Red Flags, such 
personnel shall take one or more of the following steps, depending on the degree of 
risk posed by the Red Flag: 

1.  Prevent and Mitigate
i.   Continue to monitor an account for evidence of Identity Theft; 
ii.  Contact the customer; 

                    iii.  Change any passwords or other security devices that permit  
    access to accounts; 
                    iv.  Not open a new account; 
                     v.  Close an existing account; 
                    vi.  Reopen an account with a new number; 
                   vii.  Notify the County Fiscal Services Director for determination of                   
                          the appropriate step(s) to take; 



                  viii.  Notify law enforcement; and/or 
                    ix.  Determine that no response is warranted under the particular               
    circumstances. 

2.   Protect customer identifying information
i. In order to further prevent the likelihood of identity theft occurring 

with respect to County accounts, the County will take the 
following steps with respect to its internal operating procedures for 
covered departments to protect customer identifying information: 

ii. Ensure that its website is secure or provide clear notice that the 
website is not secure;  

iii. Ensure complete and secure destruction of paper documents and 
computer files containing customer information;  

iv. Ensure that office computers are password protected and that 
computer screens lock after a set period of time;  

v. Keep offices clear of papers containing customer information; 
vi. Request only the last 4 digits of social security numbers (if any); 

vii. Ensure computer virus protection is up to date; and 
viii. Require and keep only the kinds of customer information that are 

necessary.

E.  Client or Patient Confidentiality

Nothing herein shall require a covered department to adopt policies and procedures 
which violate any client or patient confidentiality requirements of state and federal 
law.  To the maximum extent practicable, internal policies and procedures 
implemented hereunder shall be developed, administered and interpreted to comply 
with such client or patient confidentiality requirements. 

F.  Program Updates

This Policy and these procedures will be periodically reviewed and updated to reflect 
changes in risks to customers and the security of the County from Identity Theft.  As 
needed and at not more than three (3) years intervals, the County Administrator will 
consider the County’s experiences with Identity Theft situations, changes in Identity 
Theft methods, changes in Identity Theft detection and prevention methods, changes 
in types of accounts the County maintains and changes in the County’s business 
arrangements with other entities.  After considering these factors, the County 
Administrator will determine whether changes to the Program, including the listing of 
Red Flags, are warranted.  If warranted, the County Administrator will present the 
Board of Commissioners with his/her recommended changes and the Board will make 
a determination of whether to accept, modify or reject those changes to the Program. 



G.  Program Administration

1. Oversight.  Responsibility for developing, implementing and updating 
this Program lies with the County Administrator reporting to the Board of 
Commissioners.  The County Administrator will be responsible for 
Program administration, for ensuring appropriate training of County staff 
on the Program, for reviewing any staff reports regarding the detection of 
Red Flags and the steps for preventing and mitigating Identity Theft, 
determining which steps of prevention and mitigation should be taken in 
particular, circumstances and considering periodic changes to the 
Program. 

2. Staff Training and Reports.  County staff within covered departments 
who are responsible for implementing the Program shall be trained in the 
detection of Red Flags, and the responsive steps to be taken when a Red 
Flag is detected.  County staff is required to provide reports to the 
Program Administrator on incidents of Identity Theft, the County's 
compliance with the Program, and the effectiveness of the Program. 

3. Specific Program Elements and Confidentiality.  For the effectiveness 
of Identity Theft prevention Programs, the Red Flag Rule envisions a 
degree of confidentiality regarding Ottawa County’s specific practices 
relating to Identity Theft detection, prevention and mitigation.  Therefore, 
under this Program, knowledge of such specific practices are to be limited 
to those employees who need to know them for purposes of preventing 
Identity Theft.  Because this Program is to be adopted by a public body 
and thus publicly available, it would be counterproductive to list these 
specific practices here.  Therefore, only the County’s general red flag 
detection, implementation and prevention practices are listed in this 
document. 



Fiscal Policy No. 24 

      County of Ottawa 

OTTAWA COUNTY BOARD OF COMMISSIONERS 

ADMINISTRATIVE POLICY – SALE OR DISPOSAL OF USED COUNTY EQUIPMENT AND 
PERSONAL PROPERTY

I. POLICY

Equipment, supplies and other County-owned personal property which has been 
determined to be obsolete, worn out, or no longer needed by the County shall be sold or 
otherwise disposed of in a manner which promotes public confidence in the fiscal 
integrity and good stewardship of the County. 

II. STATUTORY REFERENCES 

The Board of Commissioners may establish such rules and regulations regarding the 
business concerns of the County as the Board considers necessary and proper.  See:
MCL 46.11(m); Act 156 of the Public Acts of 1851, as amended. 

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES   

The original Board policy on this subject matter was adopted on _____________. 



ADMINISTRATIVE POLICY – SALE OR DISPOSAL OF USED COUNTY EQUIPMENT AND 
PERSONAL PROPERTY

PROCEDURES

Equipment, supplies or other County personal property which has been determined by a 
Department Head or the Fiscal Services Director to be obsolete, worn out or no longer 
needed by the County shall be disposed of in the following manner: 

(1) For Items Over $5,000 (Original Cost): 

(a)  Disposal shall be by auction, sealed bid, public offering, or any other 
method the Fiscal Services Director deems to be in the County’s best 
interest. 

(b)  A file shall be maintained by the Fiscal Services Director containing the 
following information on each item disposed of: 

(1) Item Description 
(2) Tag Number 
(3) Original Cost and Date of Purchase if available 
(4) Date of Transfer or Sale 
(5) Dollar Amount Received at Sale 
(6) Method of Transfer-Auction, Sealed Bid, Public Offering, Other 

(2)  For Items under $5,000 (Original Cost) or Lost, Stolen, Unclaimed and Other 
Property:

(a)  The Fiscal Services Director shall sell or otherwise dispose of these 
items in a manner which encourages fairness and price competition 
and/or as appropriate for the situation. 

(b) A file shall be maintained by the Fiscal Services Director indicating the 
date, method of disposition, amount of sale, and a description of the item 
sold.

Whenever fiscally prudent to do so, equipment, supplies or other County personal 
property which has no resale value shall be disposed of in an environmentally 
responsible manner, which, whenever possible, provides for the recovery, recycling, 
and safe disposal of such materials and their constituent parts.  The County will not 
donate County equipment or personal property.  Employees may purchase surplus 
equipment per (1)(a) above.  The County may establish programmatic exceptions to this 
rule that benefit County purposes. 

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and 
will make recommendations for changes to the Planning & Policy Committee.  



Policy No. 

     County of Ottawa 

Revised:  March 3, 2010 

TRAVEL  AND MEAL POLICY

I. POLICY 

This policy shall apply to all County employees, elected and appointed officials, and any other 
person who submits a travel or expense voucher to the County for reimbursement.   

The responsibility for ensuring compliance with this policy rests with each traveler’s department 
head.  The Administrator and/or the Administrator’s designee reserves the right to question 
travel vouchers which appear to violate the intent of this policy or to waive, where special 
circumstances warrant, any regulation/requirement herein. 

All officers, employees and persons traveling on official business are expected to exercise the 
same care in incurring expenses that a prudent person would exercise if traveling on personal 
business.  The person authorized to approve reimbursement of expenses is the traveler’s 
department head. 

The County Administrator and/or the Administrator’s designee is responsible for interpretation 
and enforcement of this policy as they apply to all County employees, elected officials, and non-
County personnel but excluding the County Administrator.  The Finance and Administration 
Committee of the Board of Commissioners is responsible for interpretation and enforcement of 
this policy as they apply to the County Administrator, and may hear appeals of the 
Administrator’s interpretation of this policy. 

II STATUTORY REFERENCES 

Internal Revenue Service Code. 

The Board of Commissioners may establish such rules and regulations regarding the business 
concerns of the County as the Board considers necessary and proper.  See: MCL 46.11(m); Act 
156 of 1851, as amended.

III COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 The original Board policy on this subject matter was adopted in January 28, 1992. 

 Board of Commissioners Resolution Number: BC 92-58 

 Board of Commissioner Review Date and Resolution Number: BC 04-172, July 2004 

 Board of Commissioners Revised Adopted Date:  BC 04-185, August 2004 

Name and Date of Last Committee Review: Planning and Policy – April 18, 2001/Personnel 
Committee  June 14, 2004. 



Travel Policy                                        

IV. PROCEDURES

A. GENERAL INFORMATION 

1. All expenses must be annotated.  A person must substantiate an expenditure for travel 
by adequate records or by sufficient evidence corroborating his/her own statement as to: (a) 
amount, (b) time and place, (c) business purpose, and (d) business relationship to taxpayers 
(IRS Code Section 954A)  Also, an arrangement is not a reimbursement or an express expense 
allowance arrangement if it (a) does not require the employee to substantiate the covered 
expenses to the employer or (b) allows an employee to retain amounts in excess of 
substantiated covered expenses (IRS Code Section 941A). 

2. Use of credit cards will be accepted as evidence of payment if supported by a detailed 
receipt, appropriately annotated to support cash payments. 

3. Actual travel expenses of persons, other than County employees, who are called upon to 
contribute time and services as consultants, advisers or volunteers, must be authorized by the 
appropriate department head.  Documentation must be furnished as required by these 
regulations.  Complete explanation and justification must be shown on the vouchers.  This type 
of expense should be submitted on the Expense Voucher. 

4. Authority for Travel:  All travel other than normally assigned in-County travel and travel 
of less than one day (not overnight), shall be duly authorized and approved by the department 
head.  Sufficient budgeted funds must be available for such travel except that the Board of 
Commissioners may authorize travel and provide non-budgeted funds upon special request. 

5. Advances for Travel:  Normally, all travelers on official business for the County are 
expected to provide themselves with funds to cover their expenses.  (Reimbursements will be 
processed in weekly check runs). 

 a. The county will pay direct the following expenses:   

  1. Registration costs for conferences and seminars. 

  2. Public transportation costs (i.e., air, boat, bus or rail). 

  3. Lodging charges. 

b. In unusual cases, an actual advance can be requested.  The advance will be 
determined by using the per diem guidelines established in this policy and the 
following are met: 

1. The travel advance is authorized by the Administrator and/or the 
Administrator’s designee who is to ensure that the advance is reasonable and 
complies with these regulations. 

2. Upon the traveler’s return, a final accounting of the actual expenses 
incurred plus required receipts will be submitted to the Fiscal Services 
Department within fifteen (15) days on an Expense Voucher. 
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B. EXPENSE VOUCHERS 

1. The Expense Voucher form is to be used for reimbursement of expenses 

2. The expenses of only one person shall be included on a single expense voucher, except 
when an employee in a custodial capacity is responsible for and pays expenses of other who 
accompany him or her.  Names of others must be recorded on the expense voucher. 

3. Itemized receipts must be attached for all items of expenses.  Any receipt not submitted 
where required by this policy may cause the expense for same to be denied or reimbursed at 
rates determined by the Administrator or Administrator’s designee. 

4. Expense vouchers shall be submitted within fifteen (15) days after incurring the 
expenditures.

C. TRANSPORTATION 

All travel must be by “usually” traveled route.  In case a person travels by an indirect route for 
his or her own convenience, or uses a slower or more expensive mode of transportation, any 
extra costs shall be borne by the traveler and reimbursement for expenses will be based on only 
such charges as would have been incurred by a usually traveled route as determined by the 
Administrator and/or the Administrator’s designee, i.e. Person has a conference in Denver, 
Colorado, scheduled to start Monday at 8:30 a.m. and concludes Friday at 11:00 a.m.  The 
airlines schedule would allow the traveler to depart Sunday and allow them to return Friday.  If 
for whatever reason the individual elected to drive there and back leaving Saturday and 
returning Sunday, expenses incurred for lodging and meals on Saturday and the following 
Saturday and Sunday would not be reimbursed by the County.   

 1. Public Carrier:  The expense of traveling by public carrier (rail, airplane, boat) will 
be allowed on the basis of actual cost.  All travelers are expected to travel by the most 
economical mode of transportation.  Transportation expense in excess of the cost of coach-
class air fare will not be allowed unless justification therefore is given and the approval of the 
Administrator and/or the Administrator’s designee is obtained before leaving on the proposed 
trip.  The cost for luggage on the public carrier will be reimbursed. 

 2. Private Automobile:  If travel is by privately owned automobile, the traveler will be 
reimbursed at the rate established by the Board of Commissioners. (See Mileage Policy)  If the 
travel is by private automobile, the maximum allowance will be the established mileage rate or 
coach-class air fare (round trip), whichever is the lesser amount. 

 3. Any transportation arrangements other than what is covered above will require 
specific approval by the Administrator and/or the Administrator’s designee, prior to commencing 
travel.
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D. LODGING 

The actual paid lodging receipt is required for lodging reimbursement.  Any change in hotel 
charges during continuous occupancy by an employee must be explained on the voucher.
Documentation must show single occupancy rate as certified by the hotel or other lodging.  IRS 
Tax Code Section 954A:  A taxpayer must have documentary evidence for any lodging expense 
while traveling away from home. 

1. When a traveler in County travel status shares hotel or other lodging with non-
county travelers (family members, friends, etc.), reimbursement to the traveler will be as follows: 

a. If hotel or other lodging is shared with one or more non-County travelers 
who receive no travel reimbursement from another source, reimbursement to the traveler 
will be at the rate of single occupancy as certified by the hotel or other lodging (the rate 
of single occupancy must be on the receipt) regardless of the number of persons and/or 
rooms occupied.  At no time will reimbursement be allowed for an additional room, or for 
non-County travelers. 

b. If hotel or other lodging is shared with a County or non-County traveler on 
County business who is receiving reimbursement for travel, reimbursement will be 
reduced by a proportionate amount of the bill, based on the number of persons 
occupying the room. 

2. Only out-of-county lodging will be reimbursed. 

E. MISCELLANEOUS EXPENSES 

Miscellaneous expenses incidental to official County travel shall be held to the minimum amount 
required for essential and efficient conduct of County business.  The department head or his/her 
authorized representative approving the travel voucher will be held responsible for their 
certification for all items of expense as being necessary and correct.  The following 
miscellaneous items are reimbursable with appropriate receipts: 

 1. Registration Fees:  Enrollment or registration fees for conventions and meetings, 
associations or organizations are allowable for individuals attending as official representatives of 
the County.  Receipts must be attached to the voucher.  Registration literature must be attached 
indicating if meals are included in the fee.  If meals are included in the registration fee, 
corresponding meals are not reimbursable.

 2. Parking Fees:  Reimbursement for parking fees is allowable, with receipts. 

 3. Taxi Cab:  Necessary taxi cab fares will be allowed with receipts.  If receipts are 
not available, a full explanation is required.  

 4. Car Rental:  Allowable only if:  (a) approved in advance of travel by the 
Administrator or the Administrator’s designee, (b) it is more advantageous for County business 
and (3) more economical than some other mode of transportation.  Explanation and receipt are 
required.



Travel Policy                                        

  5. Fax:  Charges are allowable when necessary for official business.  A full 
explanation is required to include date, place person faxed and the nature of the business. 

 6. Personal Expenses:  The County will not reimburse for the following: fees and 
tips for valets1, flight insurance, housekeeping/maid service, alcoholic beverages, cleaning and 
pressing clothing, renting movies, snacks and similar personal expenses. 

 7. Personal Phone Calls:  An employee is allowed one phone call home (duration 
not to exceed 5 minutes) for each day away. 

 8. Health Club Costs:  Reimbursement for reasonable costs not to exceed $10.00 
per day for use of health club facilities during travel greater than one day.  Receipts are required 
for reimbursement. 

 9. Baggage Handling:  Charges for handling and checking baggage at hotels, 
depots, and terminals are allowable, when such charges are incurred as a necessary expense 
of the trip and not for the convenience of the traveler.  The allowable rate shall not exceed $2.00 
at each point of handling. 

 10. Toll Bridge, Toll Road, and Ferry Boat Expenses:  Toll bridge, toll road and ferry 
boat expenses are allowed with receipts. 

F. MEALS 

A traveler is entitled to a full day’s meal reimbursement when travel commences before 7:00 
a.m. and extends beyond 8:00 p.m. or they are out of town at a multi-day conference, seminar 
or training session.  Whenever meals are included in the registration fee, provided by public 
transportation or paid by others, the traveler shall not be entitled to any allowance for those 
particular meals. 

1. Meals will not be reimbursed for non-County travelers (spouses, members of a family, 
friends, etc.) 

2. In-county meals will be reimbursed for Associations or Organization meetings with a 
receipt.

3. Guest Meals:  The cost of guest meals is reimbursed only if it can be shown that such 
cost is necessary to conduct official County business and has prior approval of the 
Administrator.  In no case will the amount allowed be in excess of the maximum established in 
this policy.  Full explanation must be given on the voucher, including the name, position, and 
employer of the guest, nature of business discussed and how it relates to the County as 
required by the IRS Code.  Alcoholic beverages are not reimbursable by the County.  The total 
cost of the meals for guests cannot exceed the amount permitted an employee.  A detailed 
receipt is required for a guest meal. 

4. Food Services/Tips:  The maximum allowable tip for meals is 20% of the actual meal 
cost, excluding alcoholic drinks. 

1 Fees and tips for valet charges will be reimbursed, when accompanied with receipts, when such charges are incurred as a 
necessary expense of the trip and not for the convenience of the traveler. 
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5. The following are the maximum rates established for meal reimbursement with receipts: 

  In-State Select Cities2 Out-of-State Select Cities3

Breakfast Travel must commence 
prior to 7:00 a.m. and 
extend beyond 8:30 
a.m.

$8.00 $9.00 $10.00 $12.00 

      
Lunch Travel must commence 

prior to 11:30 a.m. and 
extend beyond 2:00 
p.m.

$12.00 $13.00 $15.00 $18.00 

      
Dinner Travel must commence 

prior to 6:30 p.m. and 
extend beyond 8:00 
p.m.

$26.00 $29.00 $31.00 $36.00 

      
Total
Reimbursement4

 $46.00 $51.00 $56.00 $66.00 

6. Days Defined:  In computing the meal allowance for continuous travel of more than 24 
hours, the hour of departure shall be considered as the beginning of the day, and for each full 
24 hour period thereafter, the employee shall be entitled to the authorized maximum meal 
reimbursement with proper documentation: 

 Examples: 

 a. Departure – June 1, 9:00 a.m. 
  Return – June 5, 4:30 p.m. 

Allowable – June 1, lunch and dinner; June 2 through June 4, three (3) full day 
meals; June 5, breakfast and lunch plus four (4) days lodging. 

  b. Departure – June 1, 3:00 p.m. 
   Return – June 2, 10:30 a.m. 
   Allowable – dinner, lodging, breakfast. 

G. TRAVEL OUTSIDE THE CONTIGUOUS 48 STATES 

Reimbursement for all expenses related to conferences or travel outside the contiguous 48 
states must be approved in advance of the travel by the Finance and Administration Committee.  

2 Select Cities in-state: Charlevoix, Mackinaw Island, Ann Arbor, Detroit, Pontiac and South Haven. 
3 Select Cities out-of-state: Los Angeles, San Francisco, San Diego, Washington D.C., Chicago, New Orleans, Baltimore, 
Boston, Las Vegas, New York, Austin Texas, Dallas, Houston. 
4 Total excludes a maximum 20% tip. 
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      County of Ottawa 
   

 
 

OTTAWA COUNTY BOARD OF COMMISSIONERS 
 

FACILITIES USE POLICY 
 
I.  POLICY 
 

The County makes its facilities available for public use for organizations, employees of 
Ottawa County, and non-employees of Ottawa County.  County facilities include County 
rooms, buildings and grounds.  Users of County facilities must comply with all County rules 
and regulations during the rental period.  Users must also leave County facilities in neat, 
clean, and orderly condition upon vacating the facility.  The County shall be indemnified and 
held harmless from any and all claims and liabilities caused by the rental of a County facility. 

 
This policy applies to all organizations or individuals wishing to rent a room and/or parking 
lot from the County. 
 
This policy does not apply to Parks and Recreation Department reservation system for Park 
Facilities. 

 
II. STATUTORY REFERENCES 
 

The Board of Commissioners may establish such rules and regulations regarding the business 
concerns of the County as the Board considers necessary and proper.  See:  MCL 46.11(m); 
Act 156 of the Public Acts of 1851, as amended. 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 
 
      Board of Commissioners Resolution Number and Policy Adoption Date:     
 
      Board of Commissioners Review Date and Resolution Number:      
 
      Name and Date of Last Committee Review:         
 
 
 
 
 
 
 
 
 



FACILITIES USE POLICY 
 

PROCEDURE 
 

1. Facility rental requests must come to the Fiscal Services Department with the exception 
of Park reservations which are secured through the Parks and Recreation Department.  
Every individual or group wishing to rent a room and/or parking lot must complete an 
Agreement (Attachment A) for use of county rooms, buildings and/or grounds and 
provide verification of insurance.   

 
2. The Fiscal Services Department employee taking the facility rental request is responsible 

for making the reservation on the room schedule, preparing a “Resource Room/Parking 
Lot Billing Sheet” for Accounts Receivable, and faxing/sending an unsigned copy of the 
Agreement to the organization contact or individual. 

 
3. The Fiscal Services Director may waive #5 on the Agreement if the organization or 

individual is unable to name the County as an additional name insured. 
 
4. The Fiscal Services Director shall sign the Agreement when completed and if the use is 

of an appropriate nature. 
 

5. Users of County facilities must comply with County rules and regulations, including the 
prohibition of smoking in County rooms and buildings and within 25 feet of a building, 
doors, ventilation or operable windows and possession and/or consumption of alcohol on 
County grounds or within County rooms and buildings. 

 
6. Room and parking lot rates shall be charged as follows: 

• Building Room Rate:  $15.00/Half Day; $30.00/Full Day 
• Parking Lot Rate:  $25.00/Day Per Lot 

 
7. The User must notify the County of all changes and/or cancellations twenty-four (24) 

hours prior to the scheduled meeting date and time.  Notification of cancellations without 
twenty-four hour notice will result in the full rental cost being charged to the user. 

 
8. Invoicing for the rental shall be done by the Fiscal Services Department, Accounts 

Receivable, after the event has occurred.  The completed Billing Sheet and a copy of the 
completed Agreement are necessary documentation.  If an organization or individual has 
requested multiple rentals, the organization or individual will be billed after the last rental 
date, unless requested by the User. 

 
9. Payments for the facilities rental must be received within thirty (30) days of the due date 

printed on the invoice. 
 

 
REVIEW PERIOD: 



 AGREEMENT FOR USE OF COUNTY ROOMS, 
BUILDINGS AND/OR GROUNDS 

 
 
 This agreement is made this ______ day of__________________, 2009, by and between 

the County of Ottawa (hereinafter, "the County") and 

____________________________________, (hereinafter "the user") with reference to the 

following facts and circumstances. 

 A. The County is the owner and/or occupant pursuant to lease of a room, building, 

buildings or grounds which the User desires to use for a specific activity on a specific date; and, 

 B. The User desires to occupy and use the rooms, building, buildings or grounds 

specified for a specific activity on a specific date, in accordance with the terms of this 

Agreement. 

 NOW THEREFORE THE PARTIES AGREE AS FOLLOWS: 

1.  User agrees to rent and the County agrees to provide the occupancy and use of the 

following room, building, buildings and/or grounds: 

______________________________________________________________________________

______________________________________________________________________________ 

on the following date(s): 

______________________________________________________________________________ 

From_____________AM / PM until_______________AM / PM 

This use and occupancy shall be for the following purpose:   

______________________________________________________________________________

and for no other purpose and the premises shall not be occupied or used by the User, or by any 

person claiming a right or occupancy or use thereunder, for any other purpose during the term of 

the rental. 



 2.  In return for the use of the premises during the term of rental the User shall pay to the 

County the sum of $__________.  Payment must be received within thirty (30) days of the due 

date on the invoice sent by the Fiscal Services Department. 

 3.  The User shall be responsible for cleaning and general upkeep of the premises rented 

during the term of the rental, and shall be required to return the premises to the County in a neat, 

clean, and orderly condition upon expiration of the use term.  The User agrees to comply with all 

County rules and regulations for the use of County rooms, buildings, and grounds, and to assure 

that all persons claiming a right to such occupancy or use pursuant to this Agreement comply 

with all County rules and regulations.  In particular, it is noted that smoking is not permitted 

within County rooms and buildings and that the possession and/or consumption of alcoholic 

beverages is not permitted on County grounds or within County rooms or buildings. 

 4.  The User shall be required to notify Fiscal Services of any cancellation of or change to 

the original request, at least twenty-four (24) hours in advance of the scheduled meeting date.  If 

the required twenty-four (24) hour notice is received, for cancellations, the rental cost will be 

waived. 

 5.  The User shall be required to purchase and have in effect comprehensive general 

liability insurance coverage in an amount not less than $1,000,000, naming the County, including 

its employees, officials, officers, and/or agents, and/or the Ottawa County Building Authority as 

an additional named insured, and may in addition be required to obtain or have in effect any 

special coverage or coverages relating to special or particular risks created or occasioned by the 

contemplated activities of the User.   

Exemptions or modifications to the insurance requirements may be made by the County if it 

appears that the User's contemplated activities during the term of the use do not pose a 

substantial risk of loss. 



 6.  The User shall indemnify and hold the County, including its employees, officials, 

officers, and/or agents, harmless from any and all claims and liability, including costs and 

attorneys' fees, caused or occasioned by the User's occupation and use of the premises during the 

term of this Agreement. 

   IN WITNESS WHEREOF the parties have executed this Agreement the date first set 

forth above. 

 
       COUNTY OF OTTAWA 
 
 
       By: ______________________________ 
        June Hagan, Director 
        Fiscal Services 
 
 
       USER 
  
         
       By: ______________________________ 
 
 
       Its: _______________________________ 
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     County of Ottawa 

Revised:  April 6, 2010 

USE OF WELLNESS CENTER

I. POLICY 

The County of Ottawa recognizes that regular exercise and a healthy lifestyle contribute to lower 
heath costs and a productive workforce. The purpose of this policy is to establish the 
requirements for all employees, retirees and authorized guests using the Wellness Centers and 
the equipment contained therein. The primary consideration in establishing this policy is the 
safety, health and comfort of employees, retirees and their guests.

II STATUTORY REFERENCES 

The Board of Commissioners may establish such rules and regulations regarding the 
business concerns of the County, as the Board considers necessary and proper.  MCL 
46.11 (m); Act 156 of 1851, as amended.

III COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 The original Board policy on this subject matter was adopted in______. 

 Board of Commissioners Resolution Number and Policy Adoption Date: ____ 

 Board of Commissioner Review Date and Resolution Number: ______ 

 Name and Date of Last Committee Review: ______    
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PROCEDURE

1. Eligibility for Use  

a. All County of Ottawa full-time and regular part-time employees and their 
spouses.1

b. All County of Ottawa retirees and their spouses. 

c. Individuals who occupy leased office space in County buildings2, as approved by 
Administration.

2. Waiver and Release of Liability 

a. An Acknowledgment Risk Assumption must be completed by all individuals who   
desire to use the facilities and/or equipment. 

3. Use Guidelines 

a. Use of the fitness/exercise facilities and or equipment is at the individual’s sole 
risk.

b. During peak use or when others are waiting, users will limit his/her time on 
equipment to thirty (30) minutes. 

c. Users will wipe down equipment after use. 

d. Except for water or sports drinks, food and drink are not permitted. 

e. Shoes and pant cuffs must be devoid of any sand or dirt prior to entering the 
fitness room. 

f. Users will re-rack weights and replace equipment after use. 

g. Users will utilize a walkman/headphones when watching a TV monitor.  

h. Malfunctioning or broken equipment will be posted with an “Out-of-Order” sign.  
Individuals will report broken or malfunctioning equipment to Fiscal Services. 

i. Lockers are available in the locker rooms.  Individuals may place a lock on the 
locker door during their use of the fitness room.  Items are to be removed from 
the locker when the individual completes their workout.  No locks shall be left on 
the lockers when not in use. 

1 Includes part time road patrol deputies and part time corrections deputies with the Sheriff’s Office. 
2 State Police officers assigned to WEMET, State Employees working for DHS. 
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4. In Case of An Emergency 

a. The fitness room located in the Fillmore Street complex is equipped with an 
Automated External Defibrillator (AED) device located on the back (west) wall of 
the fitness room. 

b. Only individuals trained in the use of an AED will use the device in the event of 
an emergency.

REVIEW PERIOD 

The Human Resources Director will review these procedures at least once every two years. 
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