
Agenda 
Finance and Administration Committee 

West Olive Administration Building  
12220 Fillmore, West Olive, MI 49460 

Tuesday, July 20, 2010 
 9:30 a.m. 

 
 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the June 15, 2010 Meeting. 
 

Action Items: 
  

3. Budget Adjustments Greater than $50,000 
Suggested Motion:   
To approve budget adjustments #355, #356, #357, #358, #359, #360, #361, #393, #406 #407, 
#427 and #428. 
 

4. Monthly Budget Adjustments 
Suggested Motion: 
To approve and forward to the Board of Commissioners the appropriation changes greater than 
$50,000 and those approved by the Administrator and Fiscal Services Director for $50,000 or less 
which changed the total appropriation from the amended budget for the month of June, 2010. 
 

5. Statement of Review 
Suggested Motion: 
To approve the Statement of Review for the month of June, 2010. 
 

6. Quarterly Financial Status Report 
Suggested Motion: 
To receive for information the Interim Financial Statement for General Fund, Mental Health and 
Public Health as of June 30, 2010. 
 

7. Telecommunications System 
Suggested Motion: 
To approve and forward to the Board of Commissioners the recommendation to sign a contract 
with AT&T to upgrade the County Voice Communications system, and to authorize the 
expenditure of funds up to an amount of $580,000 from the Telecommunications Reserve Fund 
to complete this project. 
 

8. Purchase of MERS (Michigan Municipal Employees Retirement System) Military Service Credits 
for Terry P. Archambault 
Suggested Motion: 
To approve and forward to the Board of Commissioners the purchase of four (4) years of military 
service credits for Terry P. Archambault (Programmer/Analyst, Ottawa County Information 
Technology Department).   

 
County Cost:        $62,670.71 
Employee Cost:    $13,344.29 

 Total Cost:            $76,015.00 



 
9. Fiscal Services Personnel Request for Assistant Fiscal Services Director 

Suggested Motion: 
To approve and forward to the Board of Commissioners the proposal from Fiscal Services to 
eliminate one (1) full-time Senior Accountant position and create one (1) full-time Assistant Fiscal 
Services Director at a cost of $25,157 (per recommendation of the Plante Moran Study). 

 
10. Treasurer’s Investment Report 

Suggested Motion: 
To receive for information the Treasurer’s Quarterly Investment Report as of June 2010. 
 

11. Northwest Ottawa Water System Refunding Bonds 
Suggested Motion: 
To approve and forward to the Board of Commissioners the Resolution authorizing County Road 
Commission to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $2,500,000, to 
refinance the Northwest Ottawa Water System 2001 Lake Michigan Intake No. 2 and Pump 
Station Project Bonds. 
 

12. Smoke Free Air Complaints – Proposed New Few Structure for Non-Food Establishment 
Suggested Motion: 
To approve and forward to the Board of Commissioners the resolution establishing fees and 
procedures for enforcement of the County non-smoking regulation and State non-smoking law. 
(MCL 333.12601 et seq.)    
(Presentation by Amy Oosterink, Tobacco Compliance Coordinator and Adam London, 
Environmental Health Services Manager) 
 

13. Fee for Costs Associated with “Booting” Motor Vehicle of persons who do not comply with 
FOC Support Orders 

 Suggested Motion: 
To direct Corporation Counsel to prepare a resolution for submission to the Board of 
Commissioners authorizing a fee of not to exceed $250 for the costs associated with “booting” 
motor vehicles owned by persons who do not comply with FOC Support Orders. 

  
Discussion Items:   
 

14. 2011 Commissioner’s Budget 
 
Adjournment 
 
Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 

        Proposed Minutes 
 
DATE:  June 15, 2010 
 
TIME:  9:30 a.m. 
 
PLACE: Fillmore Street Complex 
 
PRESENT: Robert Karsten, Gordon Schrotenboer, Donald Disselkoen, Dennis 

Swartout 
 
ABSENT: Roger Rycenga 
 
STAFF & GUESTS: Alan Vanderberg, Administrator; Sherri Sayles, Deputy Clerk; 

Robert Spaman, Fiscal Services Director; Connie Vander Schaaf, Fiscal 
Services; Marie Waalkes, Human Resources Director; Greg Rappleye, 
Corporation Counsel; Ken Zarzecki, Road Commission; Keith Van Beek, 
Assistant Administrator; Peter Haefner, Vredeveld Haefner, LLC; Bradley 
Slagh, Treasurer 

 
  SUBJECT:  CONSENT ITEMS 
 
FC 10-075 Motion:  To approve the agenda of today as presented and amended 

adding Action Item #15A – Ottawa County Sewer System Indemnification 
Agreement. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
 Approve by consent the minutes of the May 18, 2010 Finance and 

Administration Meeting and the June 8, 2010 Special Finance and 
Administration Committee Meeting. 

 
  SUBJECT:  BUDGET ADJUSTMENTS GREATER THAN  

          $50,000 
 
FC 10-076 Motion:  To approve budget adjustments #258, #311, #312 and #313. 
 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  MONTHLY BUDGET ADJUSTMENTS 
 
FC 10-077 Motion:  To approve and forward to the Board of Commissioners the 

appropriation changes greater than $50,000 and those approved by the 
Administrator and Fiscal Services Director for $50,000 or less which 
changed the total appropriation from the amended budget for the month of 
May 2010. 

 Moved by:  Disselkoen    UNANIMOUS 
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  SUBJECT:  STATEMENT OF REVIEW 
 
FC 10-078 Motion:  To approve the Statement of Review for the month of May 2010. 
 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  RESOLUTION TO APPROVE 2010 TAX   

          ALLOCATION 
 
FC 10-079 Motion:  To approve and forward to the Board of Commissioners the 

Resolution to accept and approve the 2010 Final Order of the Ottawa 
County Tax Allocation Board allocating 4.440 mills to the County of 
Ottawa. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  TREASURER’S ANNUAL “BALANCE IN LAND 
           SALE PROCEEDS ACCOUNT” REPORT 
 
FC 10-080 Motion:  To receive for information and forward to the Board of 

Commissioners the Annual “Balance in Land Sale Proceeds Account” 
Report. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  LETTER FROM AUDITORS REGARDING 
           AUDITOR RESPONSIBILITY 
 
FC 10-081 Motion:  To receive for information and forward to the Board of 

Commissioners the auditors’ communication letter from Vredeveld 
Haefner LLC regarding their responsibility on the County’s audit for the 
year ended December 31, 2009. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  LETTER FROM AUDITORS REGARDING  
                      AUDITOR RESPONSIBILITY 
 
FC 10-082 Motion:  To receive for information and forward to the Board of 

Commissioners the auditors’ communication letter from Vredeveld 
Haefner LLC regarding their responsibility on the County’s Drain 
Commission audit for the year ended December 31, 2009. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  OTTAWA COUNTY DRAIN COMMISSIONER’S 
           ANNUAL FINANCIAL REPORT – VREDEVELD 
           HAEFNER LLC 
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FC 10-083 Motion:  To receive for information and forward to the Board of 

Commissioners the Ottawa County Drain Commissioner’s Annual 
Financial Report for the year ended December 31, 2009. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  COUNTY OF OTTAWA ANNUAL FINANCIAL  
           REPORT – VREDEVELD HAEFNER LLC 
 
FC 10-084 Motion:  To receive for information and forward to the Board of 

Commissioners the Comprehensive Annual Financial Report (CAFR) of 
the County of Ottawa for the year ended December 31, 2009. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  COUNTY OF OTTAWA’S SINGLE AUDIT 
                      REPORT – VREDEVELD HAEFNER LLC 
 
FC 10-085 Motion:  To receive for information and forward to the Board of 

Commissioners the County of Ottawa’s Single Audit Report for the year 
ended December 31, 2009. 

 Moved by:  Karsten     UNANIMOUS 
 
  SUBJECT:  COST OF SERVICES ANALYSIS COURTS   

          REPORT FEE IMPLEMENTATION 
 
FC 10-086 Motion:  To approve and recommend to the Board of Commissioners the 

implementation of Intensive Supervision increase fee in the Maximus Cost 
of Service Analysis Courts Report for Ottawa County dated May, 2010 
effective August1, 2010. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  PURCHASE OF MERS (MICHIGAN MUNICIPAL 
           EMPLOYEES RETIREMENT SYSTEM) GENERIC 
           SERVICE CREDITS FOR CHAD G. KLAVER 
 
FC 10-087 Motion:  To approve and forward to the Board of Commissioners the 

purchase of one (1) year of MERS Generic Service credit for $12,066 
(total cost to be paid by Chad G. Klaver). 

 
  Total Cost:  $12,066 
  Employer Cost: $0 
  Employee Cost: $12,066 
 
 Moved by:  Schrotenboer    MOTION PASSED 
 
 Yeas:  Messrs. Schrotenboer, Disselkoen, Swartout.  (3) 
 Nays:  Mr. Karsten.  (1) 
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  SUBJECT:  BOND RESOLUTION:  GRANDVILLE - OTTAWA  
           COUNTY SEWAGE DISPOSAL SYSTEM 
 
FC 10-088 Motion:  To approve and forward to the Board of Commissioners the 

Resolution authorizing the County Road Commission to issue Act 342 
Bonds in the amount of $21,000,000 to finance the 2010 Sewage Disposal 
System Improvement Project. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  OTTAWA COUNTY SEWER SYSTEM  
           INDEMNIFICATION AGREEMENT 
 
FC 10-089 Motion:  To approve and forward to the Board of Commissioners the 

Ottawa County Sewer System Indemnification Agreement between and 
among the County of Ottawa, Georgetown Charter Township, Jamestown 
Charter Township, and the City of Hudsonville. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update for May 2010 – The May 
2010 Financial Month End update was presented by Bradley Slagh.  
He also reported that the major investment agencies that he works with 
do not foresee the next rate adjustment until the end of 2011 or 
beginning of 2012.  This will extend the low rate cycle for an 
additional amount of time. 

 
SUBJECT:  ADJOURNMENT 
 

  The meeting adjourned at 10:20 p.m. 
  



Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Budget Adjustments Greater than $50,000

SUGGESTED MOTION:
To approve budget adjustments #355, #356, #357, #358, #359, #360, #361, #393, #406 #407, #427 and #428. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:54:37 -04'00'





Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Monthly Budget Adjustments

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the appropriation changes greater than $50,000 and 
those approved by the Administrator and Fiscal Services Director for $50,000 or less which changed the total 
appropriation from the amended budget for the month of June, 2010. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:58:22 -04'00'





























Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Statement of Review

SUGGESTED MOTION:
To approve the Statement of Review for the month of June, 2010. 

SUMMARY OF REQUEST:
Per Diem and mileage payments to Commissioners per the Officers Compensation Commission 

FINANCIAL INFORMATION:
Total Cost:       County Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 14:01:28 -04'00'



























Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Quarterly Financial Status Report

SUGGESTED MOTION:
To receive for information the Interim Financial Statement for General Fund, Mental Health and Public Health 
as of June 30, 2010. 

SUMMARY OF REQUEST:
The reports are distributed in department level detail for the quarterly revenue and expenditure budgets and 
actual activity.  The activity is summarized at the end of each report to reflect the total revenues, total 
expenditures, and fund balance. 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:59:54 -04'00'























Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Information Technology 
Submitted By: Dave Hulst 
Agenda Item: Telecommunications System

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the recommendation to sign a contract with AT&T to 
upgrade the County Voice Communications system, and to authorize the expenditure of funds up to an amount 
of $580,000 from the Telecommunications Reserve Fund to complete this project. 

SUMMARY OF REQUEST:
The current voice communications system is no longer under manufacturer covered support.  This replacement 
will provide a voice communications infrastructure which is current and supported by the manufacturer.  It will 
add capabilities that have been identified as beneficial to County services and improve supportability.  It will 
extend the life of the telecommunications infrastructure and position it to take advantage of emerging technology. 

The cost breakdown for this project is as follows: 

       1.  AT&T Contract for core telecommunications system:  $548,067.64 (net of the required servers). 
       2.  Supporting Servers and Equipment:  $29,923.44 
       3.  Contingency:  $2,008.92 

Maintenance for the first three years:  $95,000 with subsequent annual maintenance estimated as $42,000. 

Attachments: 
1.  Telecommunications Ugprade Bid Evaluation 
2.  Bid Review Report 

FINANCIAL INFORMATION:
Total Cost: $580,000.00 County Cost: $580,000.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #3 

Objective: #5 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 14:02:02 -04'00'
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BID REVIEW REPORT   

OTTAWA COUNTY –
VOICE COMMUNICATIONS SYSTEM 

UPGRADE
ISSUED: MAY 11, 2010

OPENED: JUNE 14, 2010
 

REVIEW DATE July 9, 2010 

SELECTED 
BIDDERS AT&T 

NET 
CONTRACTS $ 577,991.08 

DESIGNER 
APPROVAL Carl VanderZee 

OWNER 
APPROVAL David Hulst 

 

IN REVIEW OF BID(S), THE FOLLOWING DUE DILIGENCE WAS PERFORMED: 

A Reviewed provisions, specifications, requirements and details of bids with bidder representatives over 
several dates via both email and telephone interviews and follow-up conversations. 

B Requested and received clarification and confirmation of specific bid provisions, exceptions and 
alternates from bidders. 

C Conducted initial feature and function review of proposed and alternate hardware and software products
including call center, voice mail and call recording applications. 

D Discussed, determined and clarified limitations to contract exceptions taken. 

E Interviewed selected referenced customers. 

F Conducted extensive post bid interview with apparent low compliant bidder of interest on July 2. 

G Reviewed multiple equipment and award scenario combinations to assess best cost and configuration. 

  

  

  

  

 
 
 
 

RECCOMENDATION  

BOARD 
RESOLUTION 

Award a contract for Voice Communications System Upgrade to AT&T in the 
amount of $577,991.08 as recommended. 

 
 



Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Purchase of MERS (Michigan Municipal Employees 
Retirement System) Military Service Credits for Terry P. Archambault

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the purchase of four (4) years of military service credits 
for Terry P. Archambault (Programmer/Analyst, Ottawa County Information Technology Department).

County Cost:        $62,670.71 
Employee Cost:    $13,344.29 
Total Cost:            $76,015.00 

SUMMARY OF REQUEST:
Employees Eligible on or before January 1, 2009: 

The Ottawa County Board of Commissioners will approve allowing the purchase of up to four (4) years for active 
duty military service which occurred prior to January 1, 1999, for eligible benefited employees of the County who 
have at least ten (10) years of credited service with MERS. Commissioners must have eight (8) years of credited 
service with MERS. 

Eligible employees under this section will have up until January 1, 2014 (five years) to purchase eligible military 
service credits. Payment due from the employee prior to allowing the purchase is 5% of the last four quarters of 
earnings reported to MERS multiplied by the years and months to be credited. 

FINANCIAL INFORMATION:
Total Cost: $76,015.00 County Cost: $62,670.71 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:       

Objective:       

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:59:29 -04'00'





Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Fiscal Services Personnel Request for Assistant Fiscal 
Services Director

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the proposal from Fiscal Services to eliminate one (1) 
full-time Senior Accountant position and create one (1) full-time Assistant Fiscal Services Director at a cost of 
$25,157 (per recommendation of the Plante Moran Study). 

SUMMARY OF REQUEST:
The Fiscal Services Department organization review, conducted by Plante Moran in March 2010, made a 
recommendation to replace the Senior Accountant position with an Assistant Fiscal Services Director to oversee 
all county accounting and purchasing activities.  This position will require a higher degree of skills and education 
than the current Senior Accountant position.  This will allow the Fiscal Services Director to better use his/her 
skills for financial policy and management.  The current Senior Accountant will be assuming the payroll 
responsibilities on September 1, 2010 when the current employee in that position retires. 

FINANCIAL INFORMATION:
Total Cost: $25,157.00 County Cost: $25,157.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #4 

Objective: #1 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:52:25 -04'00'



COUNTY OF OTTAWA
2010 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION 

REQUEST FORM 
Please Print Form and Return to the Fiscal Services Department

POSITION TITLE: Assistant Fiscal Services Director FUND/DEPARTMENT NUMBER: 1010

CHECK ONE: New Position:  Number of hours per week requested: 40
  Expansion of Existing Hours: From:       To:        per week

GENERAL INFORMATION: 

1. Bargaining Unit:

2.  Proposed Pay Grade: 

3. Briefly describe the functions of this position: 
The duties of this position will be the direct supervisor of all the accounting functions for the county.  In addition, this 
position is responsible for staffing needs in the department.  Will be responsible for compliance with all accounting and 
financial  rules and requirements.  Will assist the Fiscal Services Director with policy development, strategic planning, and 
financial software  considerations.  This position replaces the Senior Accountant position and upgrades several additional 
duties to assist the Fiscal Services Director.   

4. Describe the justification for this position (Provide supporting documentation if appropriate.) 
Based upon the Plante Moran Organizational review of the Fiscal Services Department, recommended the creation of this 
position to assit in the daily supervision and management of the accounting and purchasing staff. 

5. Please identify the goals in the Board of Commissioners’ Strategic Plan that this position will help to fulfill. 
Goal 1, Objectives 1,2,4. 

6. Will the job functions of this position be for mandated or discretionary functions of the department? 
Mandated 

7. How will this position specifically impact the department’s performance measurements and what process will be used to 
measure the outcomes? 
This position will provide stronger leadership to the Fiscal Services Department then the Senior Accountant.  Outcomes will 
be measured by increased staff knowledge, higher productivity and improved leadership skills. 

(If the position being requested does not have an existing job description, please attach a description of anticipated duties.)

COST INFORMATION: 
ESTIMATED SALARY COST FOR THE BUDGET YEAR: 

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: 

ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION:
(If equipment is required, please complete an equipment request form and indicate it is for a new position.) 

SIGNED: ____________________________________   DATE:  ____________________________ 

BUDGET DATA:  __________________________ CONTROL #: __________________________
                         Fiscal Services Department Use Only                                                Fiscal Services Department Use Only 

Unclassified 

Unclassified 09 

$83,726.00

$37,264.00

$0.00



OTTAWA COUNTY 

TITLE: ASSISTANT FISCAL SERVICES DIRECTOR     EMPLOYEE GROUP: UNCLASSIFIED  
DEPARTMENT: FISCAL SERVICES                  GRADE: U09 
DATE: 07/06/2010  
               
                 
JOB SUMMARY:

Under the supervision of the Fiscal Services Director, manages the daily operations of Fiscal Services and 
supervises the general accounting functions of the County. Ensures the accuracy and integrity of general ledger, 
accounts payable, accounts receivable, payroll and grant accounting and financial reporting and proper 
accounting for all monies received and disbursed by the County. Ensures compliance with all accounting rules 
and standards and all financial reporting rules and requirements.  Participates in the design, development and 
implementation of policies, procedures and practices to preserve, protect, efficiently allocate and properly 
account for the financial and capital assets of the County.  Participates in the design, development and 
implementation of short- and long-range plans and strategies to ensure the availability of sufficient financial and 
capital resources to support the increasing demand for services to County residents, and to maintain the fiscal 
integrity of the County.  Responsible for the operations of accounting, payroll, purchasing and risk management. 

ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited to, the 
following:

1. Provides direct supervision for subordinate managers, professional and support staff in accordance 
with established County policies and procedures, current collective bargaining agreements and with 
all applicable statutes and regulations governing the employment relationship. 

2. Supervises all accounting functions for the County, including general ledger, accounts receivable 
and payable, payroll and grant accounting.  

3. Establishes work assignments and work schedules for staff in order to ensure proper coverage for 
billing and payroll cycles, year-end closings, and other date-sensitive financial processing and 
reporting functions.  

4. Identifies goals and objectives for subordinate staff and provides staff access to training and 
development opportunities to facilitate professional and personal growth.  

5. Provides training for, administers policy and procedure for, review and evaluates the work 
performance of, and administers disciplinary actions for subordinate staff. 

6. Develops, implements, and administers practices and procedures to ensure accurate and timely 
accounting for all transactions and allocation of costs and monies received and disbursed to the 
proper funds and cost centers.

7. Ensures that accounting procedures comply with generally accepted accounting and auditing 
standards.



8. Prepares and/or directs the preparation of operating and income statements, year-end financial 
reports and all required accounting reports for the County. 

9. Participates in the development of policies, programs and practices to achieve the fiscal goals and 
objectives established by the Board of Commissioners. 

10. Establishes short- and long-range plans and programs to ensure the availability of financial and 
capital resources to support the increasing demand for services to County residents and to maintain 
the fiscal integrity of the County. 

11. Analyzes accounting, budgeting, risk management, and purchasing processes and practices in order 
to direct, develop, and implement policy and procedures to improve efficiency and reduce operating 
costs.

12. Develops and implements policies and procedures to ensure proper use and accounting for grant and 
contract funds. 

13. Reviews requests from Accounting, Budget Administration, Purchasing, and Risk Management for 
additional personnel and funding and recommends appropriate disposition of those requests to the 
director.

14. Performs security set-ups for employees to access the financial information management and 
processing systems, determining and providing required levels of access for each employee.  

15. Prepares schedules for the Comprehensive Annual Financial Report and Single Audit Report.  

16. Prepares required audit work papers for annual audits and assists external auditors as requested.  

17. Prepares work papers for use in preparation of the annual budget proposals for assigned 
funds/departments.  

18. Participates in the design, development, installation, modification and maintenance of financial 
information systems and collaborates with information technology to maintain and improve the 
capabilities of the systems.  

19. Coordinates annual system upgrade and year-end changes in tax, pay rate, benefit manual and other 
parameter tables.  

20. Serves as fixed asset accountant, tracking purchases, balancing to general ledger accounts, removing 
retired assets, conducting physical asset inventories and tagging, etc.  

21. Prepares bi-weekly payroll tax deposits for transmission, prepares and submits quarterly IRS forms 
941, balances Forms W-2 to Forms 941, and prepares monthly state tax reports and deposits.  

22. Performs accounting and balancing functions for employee deductions for IRS Sec. 125 Flexible 
Spending Accounts and disbursement of reimbursements from individual employee accounts.  

23. Performs monthly balancing and reconciliation of Receivables accounts and billings with the 
general ledger.



24. Serves as accountant for County capital construction projects, infrastructure loans and self-funded 
insurance programs.  

25. In collaboration with the Fiscal Services Director, hires, terminates, provides training and work 
assignments, administers policy and procedures, reviews and evaluates work performance, and 
administers disciplinary actions for subordinate staff. 

26. Provides expert advice and assistance to the County Administrator, Board of Commissioners, 
elected officials, judiciary, and directors and managers throughout  County government in 
accounting and fiscal matters. 

27. Prepares and delivers reports and presentations to the Board of Commissioners and other internal 
and external constituencies as necessary. 

28. Performs other functions as assigned.  

CONTACTS: This position has frequent contact with:

1. Elected officials, department directors, managers and staff throughout the County.  

2. Fiscal Services.  

3. Planning and Performance Improvement.  

4. Information Technology.  

5. Internal Revenue Service.

6. Michigan Department of Treasury.  

7. Software vendor and help desk.  

8. Regulatory and funding agencies.  

9. Auditors.

10. Other public finance officials. 

11. Consultants.

12. Professional organizations. 



REQUIRED KNOWLEDGE AND SKILLS:

1. Thorough knowledge of statutory and other legally mandated standards governing public sector 
accounting and auditing practices and financial accountability, including GAAP and GASB. 

2. Thorough working knowledge of budgetary processes, principles and practices.  

3. Thorough working knowledge of standard accounting theory, principles and practices, including 
general ledger accounting.  

4. Thorough working knowledge of the principles and practices of fund accounting.

5. Thorough working knowledge of state and federal tax regulations, including but not limited to 
income, unrelated business income, and payroll taxes. 

6. Thorough working knowledge of generally accepted accounting principles and generally accepted 
auditing standards. 

7. Thorough working knowledge of the Michigan Uniform Budget and Accounting Act (PA 621 of 
1978).  

8. Thorough working knowledge of grant accounting rules and regulations as contained in the federal 
OMB Circular A-87.

9. Thorough working knowledge of strategic planning. 

10. Thorough working knowledge of coordination of benefits practices.  

11. Computer literacy, including thorough working knowledge of spreadsheet, presentation, database, 
accounting and budget management applications software.  

12. Computer literacy, including thorough working knowledge of spreadsheet, database, presentation, 
word-processing, and other financial applications software. 

13. Ability to formulate and interpret financial forecasting models. 

14. Good analytical and quantitative skills.  

15. Good organizational, managerial and supervisory skills.  

16. Team building skills.  

17. Excellent oral and written communications skills.

18. Excellent interpersonal and human relations skills.  

19. Ability to interact positively and objectively with elected officials, department directors, managers, 
supervisors, employees, and members of the general public from a wide range of cultural and socio-
economic backgrounds and with varying levels of communications skills.  



REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Bachelor's degree from an accredited college or university in accounting, public administration, public finance, 
business administration, or other relevant field combined with five (5) years professional experience in fund 
accounting and/or public finance, with at least two (2) years of experience in the design, development and 
implementation of fiscal and accounting policies, procedures and systems, including two (2) years of 
supervisory experience, or an equivalent of education, training and experience.  Master’s degree in Finance, 
Public Administration or Accounting strongly preferred.  Two (2) years experience as a Chief Financial Officer 
strongly preferred. 

LICENSES AND CERTIFICATIONS:

CPA or CMA designation strongly preferred 

PHYSICAL REQUIREMENTS:

Must be able to perform essential job functions with or without reasonable accommodations, including, but not 
limited to, visual and/or audiological appliances and devices to increase mobility.  

WORKING CONDITIONS:

Work is performed in a normal office environment.  

Last Refreshed - 06/29/2010 
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Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Treasurer
Submitted By: Bob Spaman 
Agenda Item: Treasurer’s Investment Report

SUGGESTED MOTION:
To receive for information the Treasurer’s Quarterly Investment Report as of June 2010. 

SUMMARY OF REQUEST:
The Treasurer provides a variety of quarterly investment reports.  They include: 

 Open Investments Report 
 Earnings and Yields Summary 
 GASB31 Compliance – Unamortized Book Value 
 GASB40 Compliance – Unamortized Book Value 
 Interest Yield 
 Current Portfolio  
          OPEB Trust 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #1-6 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 14:02:35 -04'00'



County of Ottawa 
Office of the Treasurer

      Bradley J. Slagh
County Treasurer

Cheryl Clark
Chief Deputy Treasurer

Steven Brower
Deputy Treasurer

12220 Fillmore St.,  Room 155,  West Olive, MI 49460 Phone:  (616) 994-4501
  1-800-764-4111, ext. 4501

Fax:  (616) 994-4509 
Web Site: www.miOttawa.org

Report To: Ottawa County Finance & Administration Committee  

From:  Bradley Slagh 

Date:  July 13, 2010 

Re:  Financial update for month & quarter end June 30, 2010 

Attached are graphs representing the current status of the General Fund portfolio for Ottawa 
County as of June 30, 2010.  The asset distribution of the General Pooled Funds by maturity 
continues to meet the requirements of the County’s Investment Policy.   

Quarterly, the Treasurer’s report provides a copy of GASB 31 listing open investments of the 
general pooled funds as of quarter end; detailing the type of investment, coupon interest rate, 
maturity date, purchase date, yield to maturity along with a lot of other information.    
Highlighted information from this report includes:

$   68,105,582.67  Par Value (6th column from right) 
$   68,906,238.67   Fair Market Value (4th column from right) 
$        654,539.84  Interest earned YTD (2nd column from right) 
      

The net change in fair market value for the first 6 months of 2010 shows a gain of   
$ 67,838.60 (3rd column from the right), this includes unrealized capital gains/losses.  The yield 
earned YTD including unrealized gains/losses was 1.8642% (7th column from left).   

“Foreign investors, plagued by sovereign debt crises in Europe and a slowdown in economic 
activity in China, are beginning to recognize the United States once again as a safe haven for 
foreign capital and investment.  As a result . . . U.S. dollar continues to climb . . .  U.S. 
Treasuries have rallied . . .” (1)  These changes have continued to drive down the interest rates 
on the investments that I can purchase under the County Investment Policy.   

I plan to be at the Finance Committee meeting to answer questions.  Please feel free to contact 
me before or after the meeting if you have any questions during your review of this material.

1. View from the Grand… July 2010 edition,  by AMBS Investment Counsel LLC 
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Ottawa County General Pooled Funds

Current Portfolio Size 
June 30, 2010 

CDs, & Comm Paper $13,524,657.90
Agencies $12,494,866.23
Money Market & Mutual Funds $16,307,445.12
Treasuries $13,945,942.50
Bank Accounts $11,938,479.65

Total $68,211,391.40
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Historical Comparison By Month
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Diversification by Investment
June 30, 2010

Bank Accounts
17.5%

Treasuries
20.4%

CDs, & Comm 
Paper 
19.8%

Money Market & 
Mutual Funds

23.9%

Agencies
18.3%

Diversification By Maturity Date - June 30, 2010

$0 $10,000,000 $20,000,000 $30,000,000

Cash 

2-30 Days

31-90 Days

91-180 Days

181-365 Days

1 + Year

D
ay

s 
to

 M
at

ur
ity



Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Ottawa County Road Commission 
Submitted By: Bob Spaman 
Agenda Item:  Northwest Ottawa Water System Refunding Bonds

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Resolution authorizing County Road Commission 
to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $2,500,000, to refinance the Northwest 
Ottawa Water System 2001 Lake Michigan Intake No. 2 and Pump Station Project Bonds. 

SUMMARY OF REQUEST:
Director of Utilities, Ken Zaraecki, is requesting the 2001 Lake Michigan Intake No. 2 and Pump Station Project 
Bonds be refunded to take advantage of today’s low interest rates.  The remaining payments on this issue have a 
5.1% interest rate.  The refunded bonds are expected to have a 2.97% interest rate.  This refunding will yield a 
savings of $178,778 after issuance costs. 

FINANCIAL INFORMATION:
Total Cost: ($178,778.00) County Cost: ($178,778.00) Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #2 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:58:50 -04'00'









































Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Health Department 
Submitted By: Greg Rappleye 
Agenda Item: Smoke Free Air Complaints – Proposed New Few 
Structure for Non-Food Establishment

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the resolution establishing fees and procedures for 
enforcement of the County non-smoking regulation and State non-smoking law. (MCL 333.12601 et seq.) 

SUMMARY OF REQUEST:
The Health Department has developed a proposed fee schedule and procedure for the enforcement of the 
Ottawa County non-smoking regulation and the State non-smoking regulation law, MCL 333.12601 et seq. The 
proposed resolution would implement these fees and procedures. 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #3 

Objective: #4 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Health and Human Services Committee 7/14/2010 
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.07 14:52:01 -04'00'
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COUNTY OF OTTAWA 

STATE OF MICHIGAN 

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at the 

Fillmore Street Complex in the Township of Olive, Michigan on the ___ day of _______________, 2010 

at _________ o’clock p.m. local time. 

PRESENT:  Commissioners: ______________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

ABSENT: Commissioners:________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

It was moved by Commissioner _________________________ and supported by Commissioner 

_________________________ that the following Resolution be adopted: 

 WHEREAS, the Ottawa County Board of County Commissioners is authorized to set and 

increase fees for the provision of services authorized or required to be provided by the Ottawa County 

Health Department, pursuant to Section 2444 of the Public Health Code, MCL 333.2444; and,    

 WHEREAS, it is necessary to set fees for providing Health Department services as set forth in 

Exhibit "A" attached hereto, to cover the reasonable cost of providing the listed services; and, 

 WHEREAS, pursuant to Section 11(m) of Act 156 of the Public Acts of 1851, as amended, MCL 

46.11(m), a board of county commissioners is authorized to establish rules and regulations for the 

operation of county government; and, 

 WHEREAS, the Ottawa County Health Department has proposed the processes and procedures 

set forth in Exhibit “B” for the enforcement of the Ottawa County Smoke Free Air Regulations, adopted 

on August 28, 2007 and effective on January 1, 2008, and for Act 188 of the Public Acts of 2009, MCL 

333.12601 et seq.; 
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 NOW THEREFORE BE IT RESOLVED, that the Ottawa County Board of Commissioners 

adopts and affirms the “Smoke-Free Air Complaints Fee Structure for Non-Food Service Establishments” 

attached as Exhibit “A”; and, 

 BE IT FURTHER RESOLVED, that the Ottawa County Board of Commissioners adopts and 

affirms the process and procedures set forth in Exhibit “B” for the Smoke Free Air Regulations and for 

Act 188 of the Public Acts of 2009; and,     

 BE IT FURTHER RESOLVED, that the effective date for implementation of Exhibit “A” and 

Exhibit “B” shall be ___________________________, 2010; and,  

 BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as they 

conflict with this Resolution are hereby repealed.  

YEAS:  Commissioners:  _________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

NAYS: Commissioners:__________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

ABSTENTIONS:  Commissioners: _________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

RESOLUTION ADOPTED. 

___________________________   ____________________________ 
Chairperson, Ottawa County    Ottawa County Clerk 
Board of Commissioners 



   County Of Ottawa   
     Health Department  

Holland Office 
12251 James Street 
Holland, MI 49424 
Phone: 616.396.5266 
Fax: 616.393.5659 

Hudsonville Office 
3100 Port Sheldon 
Hudsonville, MI 49426 
Phone: 616.669.0041 
Fax: 616.669.3039 

Grand Haven Office 
16920 Ferris Street 
Grand Haven, MI 49417 
Phone: 616.846.8360 
Fax: 616.844.1778 

       Lisa Stefanovsky, M.Ed. 
Health Officer 

    Paul Heidel, M.D., M.P.H. 
                     Medical Director 

ATTACHMENT A 

SMOKE-FREE AIR COMPLAINTS 
PROPOSED NEW FEE STRUCTURE FOR NON-FOOD SERVICE ESTABLISHMENTS 

July, 2010 

This request is to seek approval for the smoke-free air complaint fee structure described in 
the algorithm.  County administrative fees and state fines will be assessed when the 
Health Department has reasonable cause to believe there is noncompliance. 

The purpose of assigning new noncompliant fees to non-food service establishments is to 
develop a consistent plan for all complaints received in our county.  Michigan’s Smoke-
Free Law and Ottawa County’s Smoke-Free Regulation compliance requirements are 
slightly different, but they operate concurrently.  Food service establishment violations 
are governed by the State Law while non-food service establishment violations are 
governed by the County Regulation. 

         
Food Service Establishment Fees
Site Visits:  $255 

Compliance Conference:  $300 

State Statute Citations: $100 for first 
offense; $500 for subsequent offenses 

Informal Hearing:  $600 

Formal Hearing:  $900 

Non-Food Service Establishment Fees
*Site Visits:  $255 

*Compliance Conference:  $300 

County Regulation Citations: $100 for first 
offense; $500 for second offense; $1000 for 
subsequent offenses 

*Informal Hearing:  $600 

*Formal Hearing:  $900

*Indicates new fees 
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Action Request 

Committee: Finance and Administration Committee
Meeting Date: 7/20/2010 
Requesting Department: Friend of the Court 
Submitted By: Greg Rappleye 
Agenda Item: Fee for Costs Associated with “Booting” Motor Vehicle of 
persons who do not comply with FOC Support Orders

SUGGESTED MOTION:
To direct Corporation Counsel to prepare a resolution for submission to the Board of Commissioners 
authorizing a fee of not to exceed $250 for the costs associated with “booting” motor vehicles owned by persons 
who do not comply with FOC Support Orders. 

SUMMARY OF REQUEST:
Michigan law now permits the Circuit Court to order the immobilization (i.e. “booting”) of motor vehicles owned 
by persons who are delinquent in complying with Friend of the Court support orders. This motion would direct 
Corporation Counsel to draft a resolution to set a fee for this process, to be charged to the non-compliant 
person.

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: #1 

Objective: #2 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.07.15 13:54:06 -04'00'
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TREASURER OF THE STATE OF 
MICHIGAN, 
 
 Defendants-Appellants. 
 

 

 
BEFORE THE ENTIRE BENCH 
 
KELLY, C.J.  
 

This case involves the Headlee Amendment1 and is before this Court for the third 

time.  Most of the legal issues have been resolved and appear in the discussion of facts 

and procedural history below.  The issues remaining are (1) whether plaintiffs must 

introduce evidence of a specific, quantified increase in costs resulting from a violation of 

the Headlee Amendment provision prohibiting unfunded mandates to establish 

entitlement to a declaratory judgment and (2) whether plaintiffs’ suit has been 

“sustained” under Const 1963, art 9, § 32, enabling plaintiffs to recover attorney fees.  

We answer the first question in the negative and the second question in the affirmative.  

Therefore, we affirm in part and reverse in part the judgment of the Court of Appeals. 

I.  FACTS AND PROCEDURAL HISTORY 

 The Headlee Amendment is an initiative passed by Michigan voters in 1978.  

Among its provisions, Headlee added the following section to the Michigan Constitution: 

The state is hereby prohibited from reducing the state financed 
proportion of the necessary costs of any existing activity or service required 
of units of Local Government by state law. A new activity or service or an 
increase in the level of any activity or service beyond that required by 
existing law shall not be required by the legislature or any state agency of 

                                              
1 Const 1963, art 9, §§ 25 to 34. 
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units of Local Government, unless a state appropriation is made and 
disbursed to pay the unit of Local Government for any necessary increased 
costs. The provision of this section shall not apply to costs incurred 
pursuant to Article VI, Section 18.[2]    

Shortly after the Headlee Amendment was ratified, the Legislature enacted legislation 

designed to implement it.3 

The state has required Michigan public school districts to report certain 

information, including pupil counts and financial data, for many years.  However, in 

2000, the Governor issued Executive Order No. 2000-9, which established the Center for 

Educational Performance and Information (CEPI).  EO 2000-9 became effective 

September 28, 2000.  Along with later legislation, it required plaintiff school districts to 

actively participate in collecting, maintaining, and reporting various types of data.  The 

state began warehousing this data in several discrete databases, the single record student 

database (SRSD), the financial information database (FID), the registry of educational 

personnel (REP), and the school infrastructure database (SID).  Under MCL 388.1752,4 

in order to receive yearly funding, school districts must furnish all data that the state 

considers necessary for the administration of the State School Aid Act.5   

                                              
2 Const 1963, art 9, § 29. 
3 MCL 21.231 et seq. 

4 Currently, MCL 388.1752 provides, in part:  “In order to receive funds under this 
act, each district and intermediate district shall also furnish to the center or the 
department, as applicable, the information the department considers necessary for the 
administration of this act . . . .” 

5 MCL 388.1601 et seq.  Part of the “necessary” information is that needed for 
compliance with the CEPI recordkeeping and reporting requirements in MCL 388.1694a.   
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The information collected by the CEPI facilitates compliance with state reporting 

requirements and requirements imposed by the federal government.6  In order to meet 

some of these requirements, the state must report data on a student-by-student, teacher-

by-teacher, or building-by-building basis.  This enables the state to receive federal funds 

under the No Child Left Behind Act.7 
 
  

On November 15, 2000, plaintiffs filed the present suit in the Court of Appeals.  

Plaintiffs are 456 Michigan public school districts and a taxpayer from each district.8  

They alleged that the recordkeeping and reporting requirements in EO 2000-9 and MCL 

388.1752 constituted an unfunded mandate and violated the  provision of Const 1963, 

art 9, § 29 prohibiting unfunded mandates (the POUM provision).  The parties stipulated 

midtrial that the database submissions listed in EO 2000-9 and the later legislation were 

not required until two years after the effective date of the executive order.  

                                              
6 See Center for Educational Performance and Information, 

<http://www.michigan.gov/cepi> (accessed July 6, 2010) (“Our initiatives in data 
collection and reporting facilitate school districts’ compliance with the federal No Child 
Left Behind Act of 2001 and the Michigan Department of Education’s accreditation plan, 
Education Yes! CEPI is an office located within the Office of the State Budget.”). 

7 PL 107-110, 115 Stat 1425.  We note our holding in Durant v Michigan, 456 
Mich 175, 199; 566 NW2d 272 (1997), that “there is no exception in [Const 1963,] art 9, 
§ 29 for federal mandates, as long as the activity or service is mandated by state law.” 

8 The parties stipulated that nine school districts would be “representative school 
districts” for purposes of discovery and trial.  Those nine districts were the Ann Arbor 
Public Schools, the Birmingham Public Schools, the East Grand Rapids Public Schools, 
the Farmington Public Schools, the Forest Hills Public Schools, the Monroe Public 
Schools, the Oakland Schools, the School District of the City of Pontiac, and the Traverse 
City Area Public Schools. 
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In its first adjudication of plaintiffs’ claims, the Court of Appeals concluded that 

the claims raised or that could have been raised in earlier suits were barred by res 

judicata.  It also held that plaintiffs’ other claims were barred because of releases the 

parties had executed or because the activities complained of did not implicate the POUM 

provision.  The Court granted summary disposition to defendants on all claims.9 

We granted leave to appeal and reversed in part the judgment of the Court of 

Appeals.10  A majority of this Court agreed with the Court of Appeals that most of 

plaintiffs’ claims were barred by res judicata or release or did not implicate the Headlee 

Amendment’s POUM provision.  However, we concluded that plaintiffs had sufficiently 

stated a claim on which relief could be granted in their recordkeeping claim.  We 

remanded the case to the Court of Appeals for further proceedings on that claim.   

On remand, the Court of Appeals concluded that plaintiffs had not provided 

documentary support for their claim that the CEPI requirements were an unfunded 

mandate.  Consequently, it again granted summary disposition to defendants.11  Plaintiffs 

again appealed, and we vacated the Court of Appeals’ judgment and again remanded to 

that Court.12  We directed the Court of Appeals to reevaluate plaintiffs’ claim “under both 

                                              
9 Adair v Michigan, 250 Mich App 691; 651 NW2d 393 (2002) (Adair I). 
10 Adair v Michigan, 470 Mich 105; 680 NW2d 386 (2004) (Adair II). 
11 Adair v Michigan (On Remand), 267 Mich App 583; 705 NW2d 541 (2005) 

(Adair III). 
12 Adair v Michigan, 474 Mich 1073 (2006) (Adair IV). 
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the ‘new activity or service’ and the ‘increase in the [level] of any activity or service’ 

prongs of Const 1963, art 9, § 29’s prohibition of unfunded mandates . . . .”13  

On second remand, the Court of Appeals appointed a special master to conduct 

fact-finding.  The special master was instructed to determine  

whether the record-keeping obligations imposed on plaintiff school districts 
by MCL 388.1752 and Executive Order 2000-9 constitute either a new 
activity or service or an increase in the level of a state-mandated activity or 
service within the meaning of Mich Const of 1963, art 9, § 29’s prohibition 
of unfunded mandates.[14]   

 
The special master heard testimony in this case in 2007.  On January 27, 2008, she 

filed an opinion, concluding that the recordkeeping requirements did present an increase 

in the level of activity required of plaintiff school districts beyond what was previously 

required.  Therefore, she concluded that the requirements violated the POUM provision. 

The Court of Appeals adopted the conclusions of law and factual findings of the 

special master with some modifications and entered a declaratory judgment in favor of 

plaintiffs.15  The Court rejected plaintiffs’ request for attorney fees under Const 1963, art 

9, § 32, concluding that this suit “cannot be characterized has having been ‘sustained’ 

                                              
13 Id. 
14 Adair v Michigan (On Second Remand), unpublished order of the Court of 

Appeals, entered April 18, 2006 (Docket No. 230858). 
15 Adair v Michigan (On Second Remand), 279 Mich App 507; 760 NW2d 544 

(2008) (Adair V). 
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within the meaning of § 32.”16  Both plaintiffs and defendants appealed, and we granted 

both applications for leave to appeal in part.17  

II.  STANDARD OF REVIEW 
 

Questions involving the proper interpretation of a constitutional provision receive 

review de novo.18  The proper interpretation and application of a statute is also a question 

of law that we consider de novo.19   

III.  ANALYSIS 
 
 We have established that “[t]he primary and fundamental rule of constitutional or 

statutory construction is that the Court’s duty is to ascertain the purpose and intent as 

expressed in the constitutional or legislative provision in question.”20  When interpreting 

constitutional provisions, we are mindful that the interpretation given the provision 

should be “‘the sense most obvious to the common understanding’” and one that 

                                              
16 Id. at 525. 
17 Adair v Michigan, 483 Mich 922 (2009).  We limited our grant of leave to 

appeal to the issues of (1) whether the prohibition of unfunded mandates in Const 1963, 
art 9, § 29 requires plaintiffs to prove specific costs, either through the reallocation of 
funds or out-of-pocket expenses, to establish their entitlement to a declaratory judgment 
and (2) whether plaintiffs are entitled to recover the “costs incurred in maintaining” this 
suit, pursuant to Const 1963, art 9, § 32. 

 
18People v Jackson, 483 Mich 271, 277; 769 NW2d 630 (2009). 
19 Eggleston v Bio-Med Applications of Detroit, Inc, 468 Mich 29, 32; 658 NW2d 

139 (2003). 
20 White v City of Ann Arbor, 406 Mich 554, 562; 281 NW2d 283 (1979). 
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“‘reasonable minds, the great mass of the people themselves, would give it.’”21  “[T]he 

intent to be arrived at is that of the people, and it is not to be supposed that they have 

looked for any dark or abstruse meaning in the words employed . . . .”22 

Article 9, § 29 of the Michigan Constitution prohibits the state from placing two 

related but independent burdens on local governmental entities.  First, the state may not 

reduce the state-financed proportion of the necessary costs of any existing activity or 

service that state law requires of local units of government.  Second, no state agency, 

including the Legislature, may require a new activity or service by a local unit of 

government.  It may not require an increase in the level of an activity or service beyond 

that required by existing law.  If it imposes such a requirement, the state must appropriate 

and disburse funding to pay the local unit of government for any necessary increased 

costs.  This Court has described the first requirement as the “maintenance of support” 

(MOS) provision and the second requirement as the “prohibition on unfunded mandates” 

or POUM provision.23  These two requirements address different situations and involve 

                                              
21 Traverse City Sch Dist v Attorney General, 384 Mich 390, 405; 185 NW2d 9 

(1971), quoting Cooley, Constitutional Limitations (emphasis omitted). 
 
22 Traverse City Sch Dist, 384 Mich at 405, quoting Cooley, Constitutional 

Limitations (emphasis omitted). 
23 Adair II, 470 Mich at 111, citing Judicial Attorneys Ass’n v Michigan, 460 Mich 

590, 595; 597 NW2d 113 (1999). 



 

 9

different harms.24  Therefore, the analysis applicable to each differs.25  Only the POUM 

provision is applicable in this case. 

A.  HEADLEE VIOLATIONS 

A majority of this Court has held that to establish a violation of the POUM 

provision, a plaintiff must show that “the state-mandated local activity was originated 

without sufficient state funding after the Headlee Amendment was adopted or, if properly 

funded initially, that the mandated local role was increased by the state without state 

                                              
24 Durant v State Bd of Ed, 424 Mich 364, 379; 381 NW2d 662 (1985) (“The first 

sentence [of Const 1963, art 9, § 29] is aimed at existing services or activities already 
required of local government.  The second sentence addresses future services or 
activities.”). 

25 The dissent is correct that we have previously concluded that the MOS and the 
POUM provisions are subject to similar requirements.  Post at 7-8, quoting Adair II, 470 
Mich at 120 n 13.  However, in Adair II, a majority of this Court also specifically 
outlined the differences in the standards for claims arising under the two provisions:   

[T]o establish a Headlee violation under the MOS clause, the 
plaintiffs must show “(1) that there is a continuing state mandate, (2) that 
the state actually funded the mandated activity at a certain proportion of 
necessary costs in the base year of 1978-1979, and (3) that the state funding 
of necessary costs has dipped below that proportion in a succeeding year.”  
Oakland Co v Michigan, 456 Mich 144, 151; 566 NW2d 616 (1997) 
(opinion by KELLY, J.).  Under the POUM clause, they must show that the 
state-mandated local activity was originated without sufficient state funding 
after the Headlee Amendment was adopted or, if properly funded initially, 
that the mandated local role was increased by the state without state 
funding for the necessary increased costs.  [Adair II, 470 Mich at 111.] 
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funding for the necessary increased costs.”26  Also, as the dissent correctly notes, the state 

“need only fund mandates that will result in ‘necessary increased costs.’”27 

Const 1963, art 9, § 29 is a clear prohibition of state action: before the state 

imposes a new or increased activity or service on a local unit of government, it must 

appropriate funds to cover any necessary increased costs.  Left unanswered is who bears 

the burden of showing that the new or increased activity or service resulted in necessary 

increased costs.28 

We conclude that to establish a violation of the POUM provision, a plaintiff must 

show that the state required a new activity or service or an increase in the level of 

activities or services.  If no state appropriation was made to cover the increased burden 

on local government, the plaintiff need not show the amount of increased costs.  It is then 

the state’s burden to demonstrate that no state funding was required because the 

requirement did not actually increase costs or the increased costs were not necessary.29  

                                              
26 Id. at 111. 
27 Post at 8. 
28 Our Headlee caselaw does not answer this question.  The dissent asserts that it is 

a foregone conclusion that “it is the plaintiff’s burden to show an increase in necessary 
costs.”  Post at 15 (emphasis omitted).  The dissent cites nothing definitive in support of 
this proposition. 

29 However, if the state did appropriate funds for the new or increased activity or 
service, the plaintiff would likely have a higher burden in order to show a POUM 
violation.  Under those circumstances, the state would not have violated the POUM 
provision per se by failing to provide funding.  Because those circumstances are not 
presented in the instant case, we need not address this issue. 
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In this case we agree with the Court of Appeals that plaintiffs established a 

violation of the POUM provision.  The recordkeeping requirements of EO 2000-9 and the 

later legislation mandate more activities than the law required before, which Const 1963, 

art 9, § 29 forbids, and the state did not fund them,30 as the POUM provision requires.31  

Moreover, defendants did not show that plaintiff school districts’ costs were not 

increased or that such costs were not “necessary” under MCL 21.233(6).  Therefore, we 

affirm the Court of Appeals’ judgment granting plaintiffs a declaratory judgment. 

1.  INCREASE IN THE LEVEL OF ANY ACTIVITY OR SERVICE 

The special master concluded that, beginning in 2002, the recordkeeping 

requirements imposed for the CEPI constituted an increase in the level of activity beyond 

that previously required.  It is undisputed that the state required plaintiff school districts 

to report some student information and financial data before the CEPI was established.  

                                              
30 It is undisputed that the state did provide a one-time appropriation to plaintiff 

school districts in 2002 for implementation of changes to the SRSD.  We did not give the 
parties an opportunity to brief the issue of the relevancy of this appropriation.  However, 
it is also undisputed that the state made no explicit appropriation for the increased activity 
involved in complying with the requirements for the SID, FID, or REP.  Therefore, the 
2002 appropriation is irrelevant to our analysis. 

31 We reiterate that this conclusion is entirely consistent with a majority of this 
Court’s requirement in Adair II that plaintiffs “must show that the state-mandated local 
activity was originated without sufficient state funding after the Headlee Amendment was 
adopted . . . .”  Adair II, 470 Mich at 111.  Plaintiffs established that a state-mandated 
local activity, namely new and increased levels of data collection, originated from EO 
2000-9.  Plaintiffs further demonstrated that no state funding was appropriated to cover 
the new activity involved in implementing the SID, which had no predecessor before the 
issuance of EO 2000-9.  The state also failed to appropriate any funding for the increased 
activity required to provide data for the FID and REP. 
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Therefore, the pertinent testimony on this issue involved the changes in the volume and 

specificity of information that the state required to be reported after implementation of 

the CEPI requirements.   

Defendants assert that Const 1963, art 9, § 29 was not violated because the 

recordkeeping requirements did not constitute a state-mandated increase in the level of 

activities or services.  However, the testimony adduced before the special master belies 

this argument.  Ample testimony established that both the amount of information 

collected and the manner in which the information had to be reported after CEPI was 

significantly greater and more intensive than before. 

For example, Deborah Piesz, the finance manager at the Birmingham Public 

Schools, testified that the reporting required for the FID was much more involved than it 

had been in the past.  She stated further that the district was now required to “keep much 

more detailed information” than previously.  Both Ms. Piesz and Daniel Behm, the 

superintendent of the Forest Hills Public Schools, testified that the school district 

collected the additional information solely to comply with the heightened state 

requirements imposed by the CEPI.  They also stated that the districts would not have 

collected the information for their own purposes.  Testimony from other personnel 

employed in the nine representative districts was substantially similar to that of Mr. 

Behm and Ms. Piesz.   

Collecting “a large amount of data” or “much more detailed information” than was 

previously required constitutes an increase in the level of an activity under Const 1963, 

art 9, § 29; namely, the state-mandated collection, maintenance, and reporting of data to 
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the state.  Defendants identify no evidence that rebuts this simple fact or undercuts the 

veracity of any of the testimony taken before the special master.   

2.  NO STATE APPROPRIATION 

The evidence taken before the special master demonstrated that no state 

appropriation was made to fund plaintiff school districts’ implementation of the reporting 

requirements of the REP, SID, or FID.  Nor was any appropriation made to provide for 

the school districts’ ongoing duty to comply with the reporting requirements for all four 

databases.  Rather, the districts were expected to take monies from discretionary funds to 

cover the costs associated with their data-collection and reporting obligations.  The 

evidence established that each school district did that. 

Hence, plaintiffs met their initial burden of showing a POUM violation by 

demonstrating an increase in the level of recordkeeping required of the school districts.  

Moreover, they demonstrated that the state appropriated no funds to cover the 

implementation of these increased requirements.  Thus, plaintiffs are entitled to a 

declaratory judgment unless defendants demonstrate that plaintiff school districts’ costs 

were not increased as a result of the requirements or that the costs incurred were not 

necessary. 

3.  INCREASED COSTS 

 The next question is whether the increase in the recordkeeping requirements 

resulted in increased costs to plaintiff school districts.  Again, a vast amount of 

unchallenged testimony in the record establishes that plaintiff school districts incurred 

increased costs as a result of the CEPI requirements.  These increased costs involved 
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hiring additional personnel, reassigning existing staff to help meet the CEPI 

requirements, and purchasing computer software to enable compliance with them. 

Testimony from administrative personnel working for the representative school 

districts established that personnel were required to work overtime to comply with the 

CEPI requirements.  One of them, Sandy Kopelman, a secretary in the Birmingham 

Public Schools, stated that she worked overtime specifically to comply with the CEPI’s 

additional reporting requirements.  She stated that she had “never got overtime before.”   

Randall Monday, an assistant superintendent for the Monroe Public Schools, 

claimed that since the implementation of the CEPI requirements, he had to take more 

time to meet with the principal of each school within his district.  He stated that the 

meetings required additional time because he and the principals had to sort out 

distinctions between the information required for the CEPI and the district’s own 

reporting requirements.  This diversion of manpower required so that the school districts 

could comply with the CEPI requirements constituted increased costs to the districts.32   

                                              
32 By way of illustration, consider a staff member who before implementation of 

the CEPI requirements needed to spend 20 hours a week collecting, maintaining, and 
reporting data required by the state.  Assume that after the establishment of the CEPI, that 
staff member needed to spend 30 hours a week for the district to comply with the new 
requirements (presuming no contemporaneous cost savings elsewhere).  The district 
incurred an increased “net cost” of 10 hours a week of that employee’s wages. 

 
The Headlee Amendment does not require the district to show that its actual 

expenditures increased.  MCL 21.233(6) defines “necessary cost” as the “actual cost to 
the state if the state were to provide the activity or service . . . .”  In this example, 
plaintiffs could show that the state would incur the cost of paying a qualified person for 
10 hours to collect, maintain, and report the new data.  Even without such a showing, 
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Mary Reynolds, the executive director of business services for the Farmington 

Public Schools, testified that her office lost staff after the CEPI requirements were 

implemented.  Nevertheless, she testified that, because compliance with the CEPI 

requirements was state-mandated and needed for the district to receive other state 

funding, the district was forced to give priority to that work.  As a result, she testified, 

“there are many other things that don’t get done, don’t get accomplished.”   

Therefore, the evidentiary record shows that the state forced plaintiff school 

districts to allocate staff time in order to comply with the CEPI requirements.  The fact 

that MCL 388.1752 requires school districts to comply with the CEPI requirements to 

receive other funding further supports our conclusion.  Defendants offered no evidence to 

rebut this conclusion.33 

                                              
however, plaintiffs here demonstrated that the school districts’ actual expenditures 
increased as a result of their efforts to comply with the CEPI requirements. 

 
This hypothetical example is a simplified version of the stipulated testimony of 

administrative personnel from the various districts.  For example, Francine Mershman, a 
secretary in the Birmingham Public Schools, testified that in June and August, she spent 
about 95 percent of her time on data entry for the CEPI.  During the time for student 
count reports, she devoted 75 to 80 percent of her time to CEPI recordkeeping.  
Throughout the rest of the year, CEPI recordkeeping took approximately 30 to 40 percent 
of her time.  When asked what percentage of her time would have been spent on data 
collection 10 years earlier, Ms. Mershman replied “probably 10%.”  She also stated that, 
although data collection previously increased at the end and beginning of the year, it still 
did not take “that much time.”  During most of the school year, therefore, Ms. Mershman 
spent 30 to 40 precent of her time on data collection post-CEPI, as compared to 10 
percent pre-CEPI. 

 
33 Moreover, defendants concede that plaintiff school districts incurred at least 

some actual increased costs.  They argue, however, that the increased costs were not 
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4.  “NECESSARY” COSTS AND “NET COST” 

Defendants claim that, even if the CEPI requirements mandated an increase in 

activities or services that increased plaintiff school districts’ costs, those costs are not 

necessary increased costs.  Defendants assert that plaintiffs failed to demonstrate that any 

additional costs incurred to comply with the requirements met the definition of 

“necessary cost” under MCL 21.233(6) and were not de minimis under MCL 21.232(4).34  

                                              
necessary increased costs, asserting that “in those few instances where [plaintiffs] can 
actually point to an actual cost incurred, the costs were either de minimis or unnecessary.” 

34 MCL 21.233 provides, in part: 

(6) “Necessary cost” means the net cost of an activity or service 
provided by a local unit of government.  The net cost shall be the actual 
cost to the state if the state were to provide the activity or service mandated 
as a state requirement, unless otherwise determined by the legislature when 
making a state requirement.  Necessary cost does not include the cost of a 
state requirement if the state requirement satisfies 1 or more of the 
following conditions: 

(a) The state requirement cost does not exceed a de minimus [sic] 
cost. 

(b) The state requirement will result in an offsetting savings to an 
extent that, if the duties of a local unit which existed before the effective 
date of the state requirement are considered, the requirement will not 
exceed a de minimus [sic] cost.  

(c) The state requirement imposes additional duties on a local unit of 
government which can be performed by that local unit of government at a 
cost not to exceed a de minimus [sic] cost. 

(d) The state requirement imposes a cost on a local unit of 
government that is recoverable from a federal or state categorical aid 
program, or other external financial aid.  A necessary cost excluded by this 
subdivision shall be excluded only to the extent that it is recoverable. 
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Finally, defendants and the dissent argue that plaintiffs cannot prevail because even if the 

school districts incurred necessary increased costs, they did not quantify the exact amount 

of those costs.   

We reject defendants’ argument because it would hold plaintiffs to an evidentiary 

burden that they need not meet.  The language of Const 1963, art 9, § 29 provides a clear 

limitation on state action: an increase in the level of any activity or service beyond that 

required by existing law must not be required by the Legislature or any state agency.  The 

only exception is if the state appropriates and disburses funds adequate to pay for 

necessary increased costs.   

Neither Const 1963, art 9, § 29 nor MCL 21.233 suggests that plaintiffs bear the 

burden of proving precisely how much the school districts’ costs increased as a result of 

the mandate.  In fact, the language of MCL 21.233 implies the opposite.  That section 

defines “necessary cost” as the “net cost of an activity or service provided by a local unit 

                                              
(7) “New activity or service or increase in the level of an existing 

activity or service” does not include a state law, or administrative rule 
promulgated under existing law, which provides only clarifying 
nonsubstantive changes in an earlier, existing law or state law; or the 
recodification of an existing law or state law, or administrative rules 
promulgated under a recodification, which does not require a new activity 
or service or does not require an increase in the level of an activity or 
service above the level required before the existing law or state law was 
recodified. 

MCL 21.232(4) defines “de minimus [sic] cost” as “a net cost to a local unit of 
government resulting from a state requirement which does not exceed $300.00 per 
claim.” 
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of government.”  The “net cost” is defined as “the actual cost to the state if the state were 

to provide the activity or service mandated as a state requirement . . . .”   

Nothing in the POUM provision expressly requires a plaintiff to establish that the 

increase in activities or services resulted in increased costs.  Rather, a plaintiff need only 

establish that the state imposed on it a new or increased level of activity without 

providing any funding to pay for it.  The burden then shifts to the state to show (1) that it 

is not required to pay for it because the new or increased level of activity did not result in 

increased costs or (2) that those costs were not “necessary” under MCL 21.233(6).   

In evaluating whether the additional costs stemming from the increased level of 

activity were necessary, the question is this:  Would there be a cost to the state if it, rather 

than the school districts, paid for the increased activity?  MCL 21.232(4) defines a de 

minimis cost as a “net cost” to a local governmental unit resulting from a state 

requirement that is less than $300 a claim.   

Notably, this $300 requirement has no temporal limitation.  The special master 

specifically found that “it is clear that the increase in the shear [sic] amount of data 

initially overwhelmed the resources . . . .”  It is implicit in this conclusion and supported 

by copious testimony, such as that discussed previously, that the additional costs incurred 

by each school district to comply with the CEPI requirements exceeded $300.35  

                                              
35 Reference to our previous example again provides a good illustration of the 

point.  See note 32 of this opinion.  Suppose a district must pay a qualified person for an 
additional 10 hours of work each week collecting, maintaining, and reporting the data 
required for CEPI compliance.  Assuming an hourly wage as low as $8, the “actual cost” 
to the state would exceed $300 within a month’s time.   
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Defendants cannot demonstrate any basis for concluding otherwise, nor did they offer 

evidence that the state’s actual costs, were it to provide the activity, would be lower than 

were the school districts’. 

5.  PROOF OF SPECIFIC INCREASED COSTS 

Another necessary inquiry related to the preceding issue is whether plaintiffs must 

produce evidence of specific dollar-amount increases in the costs incurred in order to 

comply with the CEPI requirements.  We conclude that, when no legislative 

appropriation was made, a plaintiff does not have the burden to make such a showing to 

establish entitlement to a declaratory judgment under the POUM provision.  This 

conclusion is axiomatic from the language of Const 1963, art 9, § 29, previous caselaw 

involving the Headlee Amendment, and the underlying purpose for seeking a declaratory 

judgment. 

The terms “net cost” and “actual cost” suggest a quantifiable dollar amount.  

However, nothing in MCL 21.233 suggests that it was intended to change the burden of 

proof in Const 1963, art 9, § 29.  The specific costs that would be incurred are defined by 

reference to what costs the state would incur if it had to pay for the increased costs itself.  

Thus, it is the Legislature’s burden to demonstrate that those costs were not “necessary” 

under one or more of the exceptions in MCL 21.233(6)(a) to (d).  Otherwise, the 

Legislature must determine what dollar amount is necessary, then appropriate that 

amount to the school districts.   

This is so because MCL 21.233(6) defines “net cost” as “the actual cost to the 

state” if the state were to provide the activity or service required.  Clearly, the Legislature 
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is in a position far superior to plaintiffs’ to determine what the actual cost to itself would 

be if it performed the increased recordkeeping and reporting duties.  Proofs on this point 

are easily accessible to the state because it could ascertain the costs it would incur if it 

provided the new activity.  The dispositive issue is the cost to the state if it were to 

provide the new or increased activity or service, not the cost incurred by the local 

governmental unit.36 

To impose such a requirement on plaintiffs would be illogical and inconsistent 

with the purposes of the POUM provision of the Headlee Amendment.  We have noted 

that the POUM provision is intended to address future services and activities.37  Plaintiffs 

in this case filed suit fewer than two months after EO 2000-9 took effect.  The parties 

stipulated at trial that plaintiff school districts were not required to begin complying with 

the order’s recordkeeping requirements until two years later.   

Therefore, had this case been resolved in a timely fashion, EO 2000-9 would not 

have required plaintiffs to demonstrate specific amounts of necessary costs incurred.  

                                              
36 Thus, the dissent is mistaken in asserting that we require the state to prove what 

a local unit of government’s increased costs were, making its appropriation obligations 
under the Headlee Amendment unclear.  This is a recurring theme throughout the 
dissenting opinion.  See post at 9 n 9 (“[T]he state will be required to audit every POUM 
plaintiff’s books and . . . extensive and intrusive discovery of local budgetary information 
may have to occur.”); post at 12 (“[T]he state is afforded no notice of what it must do to 
comply with the Headlee Amendment and is left only to guess at the size of the financial 
adjustment, and of the magnitude of the appropriation required . . . .”); post at 19 
(“[E]stimated levels of accompanying appropriations will entail nothing more than 
speculation.”). 

37 Durant, 424 Mich at 379. 
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Moreover, it would have been difficult for them to do so.  Yet this Court specifically 

endorsed a prompt resolution of Headlee Amendment claims in Durant: 

As arduous as the proceedings in this case have been, we have 
succeeded in deciding many points of law that will guide future decisions.  
Thus, there is every reason to hope that future cases will be much more 
straightforward.  We anticipate that taxpayer cases filed in the Court of 
Appeals will proceed to rapid decision on the issue whether the state has an 
obligation under art 9, § 29 to fund an activity or service.[38] 

Finally, plaintiffs in this case seek a declaratory judgment, not monetary damages.  

An action for a declaratory judgment is typically equitable in nature and subject to 

different rules than other causes of action.39  “The declaratory judgment rule was 

intended and has been liberally construed to provide a broad, flexible remedy with a view 

to making the courts more accessible to the people.”40  We have also consistently held 

that “a court is not precluded from reaching issues before actual injuries or losses have 

occurred.”41   

                                              
38 Durant, 456 Mich at 205-206 (emphasis added). 
39 MCR 2.605 contains specific provisions governing actions for a declaratory 

judgment.  MCR 2.605(A) empowers a court to “declare the rights and other legal 
relations of an interested party seeking a declaratory judgment, whether or not other relief 
is or could be sought or granted.”  MCR 2.605(C) states that “[t]he existence of another 
adequate remedy does not preclude a judgment for declaratory relief in an appropriate 
case.”   

 
40 Shavers v Attorney General, 402 Mich 554, 588; 267 NW2d 72 (1978), citing 2 

Honigman & Hawkins, Michigan Court Rules Annotated (2d ed), committee comment, p 
683; see also Revenue Comm’r v Grand Trunk W R Co, 326 Mich 371, 375; 40 NW2d 
188 (1949). 

41 Shavers, 402 Mich at 589; see also Merkel v Long, 368 Mich 1, 11-14; 117 
NW2d 130 (1962). 
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Defendants claim that a finding of necessary increased costs cannot be established 

without a comparison between the specific net costs before and after the required change 

in activities.  For the reasons stated previously, we reject this argument.  Had this action 

proceeded to a prompt resolution, plaintiffs could not have demonstrated such a side-by-

side comparison of the “before and after” costs incurred to meet the recordkeeping 

requirements.  It would be nonsensical to impose this additional evidentiary requirement 

on plaintiffs here when, in another case, it would be impossible for the plaintiffs to make 

such a showing. 

That this litigation was delayed long enough for plaintiff school districts to incur 

ascertainable increased costs is insufficient justification for holding plaintiffs to an 

evidentiary requirement they otherwise need not bear.  Requiring plaintiffs to 

demonstrate specific costs is contrary to the purposes of an action for declaratory 

judgment under the POUM provision in Const 1963, art 9, § 29 and the language 

authorizing it.42  The parade of potentially negative “consequences” of our holding to 

which the dissent refers does not alter these simple facts.43   

 

 

                                              
42 Defendants also argued in the lower courts that (1) their one-time $3.4 million 

appropriation in 2002 sufficiently covered the increased costs plaintiff school districts 
incurred to comply with the CEPI requirements and (2) the mandate was fully funded by 
the state’s $3.5 billion appropriation of discretionary funds.  Our order granting leave to 
appeal did not include these issues.  Thus, we decline to address them here.  

43 Post at 18-20. 
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B.  ATTORNEY FEES 
 

 In their cross-appeal, plaintiffs argue that they are entitled to attorney fees under 

Const 1963, art 9, § 32 because they have been granted a declaratory judgment on their 

claim concerning the recordkeeping requirements.  The Court of Appeals rejected this 

argument: 

Although plaintiffs have sustained their claim with regard to the 
data-collection and reporting requirements, it must be noted that this claim 
is but one of many plaintiffs initially raised in this action.  Plaintiffs’ other 
claims were rejected by this Court.  Adair, 250 Mich App 691.  This 
Court’s decision with regard to those claims was sustained by our Supreme 
Court.  Adair, 470 Mich 105.  Under these circumstances, plaintiffs’ suit 
cannot be characterized has having been “sustained” within the meaning of 
[Const 1963, art 9,] § 32. Accordingly, we decline plaintiffs’ request for 
attorney fees.[44]  

 Plaintiffs’ entitlement to attorney fees is evaluated under Const 1963, art 9, § 32.  

That section states: 

Any taxpayer of the state shall have standing to bring suit in the 
Michigan State Court of Appeals to enforce the provisions of Sections 25 
through 31, inclusive, of this Article and, if the suit is sustained, shall 
receive from the applicable unit of government his costs incurred in 
maintaining such suit. 

 We previously held that the word “costs” in Const 1963, art 9, § 32 includes 

attorney fees incurred in litigating claims alleging a violation of the Headlee 

Amendment.45  Therefore, if their “suit” has been “sustained,” plaintiffs are entitled to 

attorney fees in addition to other costs incurred in maintaining the suit.   

                                              
44 Adair V, 279 Mich App at 525. 
45 Macomb Co Taxpayers Ass’n v L’Anse Creuse Pub Sch, 455 Mich 1, 10; 564 

NW2d 457 (1997). 
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 The word “suit” and the word “sustained” are not defined in the applicable 

provisions of the Michigan Constitution or in the Headlee implementing legislation.  

Thus, we again apply the rule of common understanding to ascertain the purpose and 

intent of Const 1963, art 9, § 32.   

Black’s Law Dictionary defines “suit” as “[a]ny proceeding by a party or parties 

against another in a court of law[.]”46  A lay dictionary defines “suit” as “4.  Law.  a. an 

act or instance of suing in a court of law; lawsuit.  b. a petition or appeal.”47  “Sustain” is 

defined as “to uphold as valid, just, or correct”48 and “4.  ([o]f a court) to uphold or rule 

in favor of . . . .  5.  To substantiate or corroborate . . . .”49 

 Applying the definitions to this case, we disagree with the Court of Appeals that 

plaintiffs’ suit has not been sustained.  “Any proceeding” and “a petition or appeal” is 

broad language that encompasses a cause of action such as this one, in which 20 of 

plaintiffs’ 21 original claims were dismissed.  Therefore, although most of plaintiffs’ 

claims were dismissed, plaintiffs’ recordkeeping claim, standing alone, constituted a 

“suit” under Const 1963, art 9, § 32.  The recordkeeping claim has been the only claim 

                                              
46 Black’s Law Dictionary (8th ed). 
47 Random House Webster’s College Dictionary (2001). 
48 Id. 
49 Black’s Law Dictionary (8th ed). 
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litigated during the past six years.50  It would defy the common understanding of the 

word “lawsuit” to conclude that such prolonged litigation does not constitute a “suit” 

within the meaning of Const 1963, art 9, § 32. 

Moreover, plaintiffs’ recordkeeping claim, itself a suit as noted previously, has 

clearly been sustained.  The Court of Appeals granted plaintiffs the entirety of the relief 

sought on their claim—a declaratory judgment—which we affirm.  Consequently, this 

Court has upheld, ruled in favor of, validated, substantiated, or corroborated plaintiffs’ 

suit.  We therefore reverse the judgment of the Court of Appeals on this issue.  Plaintiffs 

may recover attorney fees incurred during the litigation related to the recordkeeping 

claim only. 

IV.  CONCLUSION 
 

 We affirm in part and reverse in part the judgment of the Court of Appeals.  The 

recordkeeping requirements of MCL 388.1752 and EO 2000-9 required an increase in the 

level of activities or services by plaintiff school districts over what was previously 

required.  Moreover, the increase resulted in increased costs that are more than de 

minimis.  In order to prevail, plaintiffs were not required to show a quantified dollar-

amount increase in costs in excess of a de minimis amount.  Therefore, the recordkeeping 

requirements violate the POUM provision of the Michigan Constitution of 1963, at article 

9, § 29.  The declaratory judgment in favor of plaintiffs is affirmed.   

                                              
50 In Adair II, a majority of this Court affirmed the Court of Appeals’ dismissal of 

all of plaintiffs’ claims except for the recordkeeping claim, ending litigation on those 
claims.  Adair II, 470 Mich at 133. 
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Finally, we conclude that plaintiffs’ suit has been sustained within the meaning of 

Const 1963, art 9, § 32.  Therefore, we reverse the Court of Appeals’ judgment and hold 

that plaintiffs are entitled to the costs incurred in maintaining this action. Those costs 

include an award of reasonable attorney fees incurred in litigating the recordkeeping 

claim only.  We remand this case to the Court of Appeals for a determination of costs and 

attorney fees to be awarded, and we do not retain jurisdiction.   

CAVANAGH, WEAVER, and HATHAWAY, JJ., concurred with KELLY, C.J. 
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MARKMAN, J. (dissenting). 
 

I respectfully dissent from the majority’s conclusion that plaintiff school districts 

are entitled to a declaratory judgment holding that that the recordkeeping requirements of 

MCL 388.1752 and Executive Order No. 2000-9 violate the prohibition of unfunded 

mandates (POUM) provision of Const 1963, art 9, § 29.  I dissent because the majority 

has erroneously interpreted the burden of proof necessary to establish a violation of the 

POUM provision.  The majority errs by holding that a POUM plaintiff need only show a 

new or increased level of activity for which there is no funding.  It further errs by stating 

that if a plaintiff makes such a showing, the plaintiff is entitled to prevail unless the state 

proves that costs were not increased or that such increased costs were not “necessary.”  

Finally, the majority errs by holding that a POUM plaintiff need not submit proof of 

specific costs.  As explained hereafter, the burden of proof remains on a POUM plaintiff 

at all times and requires the plaintiff to prove with specificity an increase in necessary 

projected or actual costs.   

I would reverse the judgment of the Court of Appeals and remand for entry of 

summary disposition for defendants on the ground that plaintiffs failed to establish a 

POUM violation because they failed to submit proof of specific “necessary increased 

costs” through the reallocation of funds or out-of-pocket expenses required by the new 

recordkeeping requirements.1  There are significant practical consequences to the 

                                              
1 The majority also holds that plaintiffs are entitled to recover their costs, 

including attorney fees, as prevailing parties because one of their 21 claims was 
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majority’s interpretation that over time will transform the Headlee Amendment from a 

provision limiting public expenditures into a provision facilitating such expenditures.   

I.  FACTS AND HISTORY 

Plaintiffs are 456 local Michigan school districts in their corporate capacity, 

together with one individual taxpayer from each district.  This appeal is the culmination 

of plaintiffs’ Headlee Amendment claim that the state has imposed new data collection 

and reporting requirements on local school districts without providing the necessary 

funding for the increased costs of those mandates.2  Plaintiffs filed an original declaratory 

judgment action in the Court of Appeals on November 15, 2000, alleging 21 separate 

violations of the Headlee Amendment, specifically Const 1963, art 9, § 29, which, in its 

second sentence, contains a prohibition of unfunded mandates.3  This Court eventually 

determined that only one of plaintiffs’ claimed violations was potentially viable, and we 

remanded the case to the Court of Appeals, directing it to reevaluate plaintiffs’ 

recordkeeping claim under Const 1963, art 9, § 29.  Adair v Michigan, 470 Mich 105; 

680 NW2d 386 (2004); Adair v Michigan, 474 Mich 1073 (2006).  

                                              
sustained.  Because I find that plaintiffs should not prevail on the merits, I do not join this 
part of the majority’s opinion either. 

2 EO 2000-9 established the Center for Educational Performance and Information 
(CEPI) and required plaintiff school districts to actively participate in collecting, 
maintaining, and reporting various types of related data. 

3 The Headlee Amendment vests original jurisdiction in the Court of Appeals for 
claims arising under its provisions.  Const 1963, art 9, § 32.  Special pleading 
requirements for such actions are found in MCR 2.112(M). 
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The Court of Appeals subsequently appointed a special master who heard 

testimony in 2007, some five years after the recordkeeping requirements took effect.  The 

special master determined that plaintiffs had proved their POUM claim-- even though she 

also determined that plaintiffs had adduced “little evidence of local districts or 

[intermediate school districts] incurring actual additional costs or expenditures as a 

result” of these requirements.  The Court of Appeals adopted most of the special master’s 

factual findings and conclusions of law and entered a declaratory judgment in favor of 

plaintiffs.  Adair v Michigan (On Second Remand), 279 Mich App 507; 760 NW2d 544 

(2008).  In particular, the Court of Appeals held that to demonstrate a POUM violation, 

plaintiffs only needed to establish 

(1) an increase in the level of activity or services mandated by the state and 
(2) a complete failure on the part of the state to provide any funding to 
offset the necessary costs to be incurred by the districts in the provision of 
the increased level of services or activities.  [Id. at 515.] 

Defendants appealed in this Court, arguing that plaintiffs had not proved the 

specific dollar amount of any actual costs or expenses resulting from the recordkeeping 

requirements and that the Court of Appeals had erred by concluding that a plaintiff need 

not demonstrate particularized increased costs in order to sustain a POUM claim.  We 

granted leave to appeal, asking the parties to brief “whether the prohibition of unfunded 

mandates in Const 1963, art 9, § 29, requires the plaintiffs to prove specific costs, either 

through the reallocation of funds or out-of-pocket expenses, in order to establish their 

entitlement to a declaratory judgment . . . .”  Adair v Michigan, 483 Mich 922 (2009).   
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II.  HEADLEE AMENDMENT 

The Headlee Amendment is an initiative passed by Michigan voters in 1978.  The 

first sentence of Const 1963, art 9, § 29 states:  

The state is hereby prohibited from reducing the state financed 
proportion of the necessary costs of any existing activity or service required 
of units of Local Government by state law. 

The second sentence of Const 1963, art 9, § 29 adds:  

A new activity or service or an increase in the level of any activity or 
service beyond that required by existing law shall not be required by the 
legislature or any state agency of units of Local Government, unless a state 
appropriation is made and disbursed to pay the unit of Local Government 
for any necessary increased costs.   

The first sentence addresses existing services or activities required of local units of 

government, and the second sentence addresses future services or activities.  Claims 

under the first sentence are known as “maintenance of support” or “MOS” claims.  

Claims under the second sentence are known as “prohibition of unfunded mandates” or 

“POUM” claims.  This appeal involves only a POUM claim.  Under the language of the 

second sentence, a POUM plaintiff must show “increased costs” that are “necessary” to 

fulfill a state mandate for a new or increased activity or service.4  Thus, in the case at bar, 

one must assess (1) whether the recordkeeping requirements resulted in increased costs to 

                                              
4 We did not grant defendants’ application for leave to appeal the Court of 

Appeals’ determination that the recordkeeping requirements amounted to both new and 
increased levels of activities and services.  We also did not grant leave to appeal to 
consider defendants’ argument that this case should not be viewed as a POUM case 
because of a 2002 appropriation. 
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plaintiff school districts and, if so, (2) whether the incurrence of these costs was 

necessary to comply with the recordkeeping requirements.  

III.  HEADLEE STATUTE 

The Headlee implementing act, 1979 PA 101, MCL 21.231 et seq., defines 

“necessary cost” as “the net cost of an activity or service provided” and “net cost” as “the 

actual cost to the state if the state were to provide the activity or service mandated as a 

state requirement . . . .”  MCL 21.233(6).5  The Headlee implementing act also provides 

that a necessary cost does not include a cost that does not exceed a de minimis amount, 

which is defined as a cost that does not exceed $300 a claim.  MCL 21.233(6)(c); MCL 

                                              
5 MCL 21.233(6) provides, in part:  

“Necessary cost” means the net cost of an activity or service 
provided by a local unit of government.  The net cost shall be the actual 
cost to the state if the state were to provide the activity or service mandated 
as a state requirement, unless otherwise determined by the legislature when 
making a state requirement.  Necessary cost does not include the cost of a 
state requirement if the state requirement satisfies 1 or more of the 
following conditions: 

(a) The state requirement cost does not exceed a de minimus [sic] 
cost. 

(b) The state requirement will result in an offsetting savings to an 
extent that, if the duties of a local unit which existed before the effective 
date of the state requirement are considered, the requirement will not 
exceed a de minimus [sic] cost. 

(c) The state requirement imposes additional duties on a local unit of 
government which can be performed by that local unit of government at a 
cost not to exceed a de minimus [sic] cost. 
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21.232(4).6  Therefore, considering the Headlee implementing act in evaluating whether 

plaintiff school districts’ additional costs were necessary, the relevant question is whether 

there would be an increase in the actual cost to the state if it were to provide the activity 

or service itself.  Also, a cost incurred by a local unit of government because of a state 

mandate does not become a necessary cost if it is de minimis.   

IV.  ANALYSIS 

A.  MOS VERSUS POUM CLAIMS 

This Court held in Durant v State Bd of Ed, 424 Mich 364, 379; 381 NW2d 662 

(1985), and Oakland Co v Michigan, 456 Mich 144; 566 NW2d 616 (1997), that a 

plaintiff bringing a claim under the MOS provision must demonstrate the actual costs of 

the mandated services.  However, following the lead of the Court of Appeals, the 

majority holds here that POUM plaintiffs, in contrast with MOS plaintiffs, need not 

demonstrate either projected or actual costs.  The majority’s only explanation for why 

POUM plaintiffs should have a lower burden of proof comes in its assertion that the two 

sentences of Const 1963, art 9, § 29 address different situations and, therefore, that a 

different analysis applies to each.   

I disagree.  In Durant, 424 Mich at 379, we explained that the two sentences of 

Const 1963, art 9, §  29 must be read together “[b]ecause they were aimed at alleviation 

                                              
6 MCL 21.232(4) provides: 

“De minimus [sic] cost” means a net cost to a local unit of 
government resulting from a state requirement which does not exceed 
$300.00 per claim. 
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of two possible manifestations of the same voter concern . . . .”  We specifically reiterated 

this point in Schmidt v Dep’t of Ed, 441 Mich 236, 250-251; 490 NW2d 584 (1992), and 

Judicial Attorneys Ass’n v Michigan, 460 Mich 590, 598 n 2; 597 NW2d 113 (1999).  

Indeed, in the very case at bar, we have stated:  

Although Oakland Co dealt with MOS claims, as we noted in 
Judicial Attorneys Ass’n, supra at 598 n 2, that does not make it 
“inapplicable to an analysis of the second sentence of § 29.”  Thus, the 
requirements of POUM claims are, in this respect, similar to MOS claims.  
[Adair, 470 Mich at 120 n 13.] 

 
While MOS claims are aimed at existing services or activities already required of a local 

unit of government and POUM claims address future services or activities, both 

provisions require a claimant to quantify the necessary costs of state-mandated activities.  

The fact that this case is one for a declaratory judgment and not a claim for money 

damages7 does not and cannot change the constitutional requirement that the state need 

only fund mandates that will result in “necessary increased costs.”8  If plaintiffs are not 

                                              
7 In this regard, I note that when this Court remanded this case to the Court of 

Appeals in 2006, Chief Justice KELLY included a separate statement indicating that she 
would remand so that the Court of Appeals “can rule on the merits and find damages, if 
any.”  Adair, 474 Mich at 1074 (KELLY, J., concurring) (emphasis added).  Plaintiffs, 
however, are not seeking damages.  

 8 Const 1963, art 9, § 29.  Pursuant to MCR 2.605(A), a court may issue a 
declaratory judgment, and a court “is not precluded from reaching issues before actual 
injuries or losses have occurred.”  Shavers v Attorney General, 402 Mich 554, 589; 267 
NW2d 72 (1978).  But this allowance cannot be used to reduce a plaintiff’s burden of 
proof for the cause of action for which it is seeking a declaration.  As we stated in 
Associated Builders & Contractors v Dep’t of Consumer & Indus Servs Dir, 472 Mich 
117, 126; 693 NW2d 374 (2005), the “actual controversy” and the “interested party” 
requirements of MCR 2.605(A)(1) mean that a party seeking a declaratory judgment must 
have a concrete and particularized actual injury in fact.  The “particularized” requirement 
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required to demonstrate that a state requirement will, in fact, result in the actual 

reallocation of funds or out-of-pocket expenses, then there has been no showing of any 

necessary increased costs that will be incurred.  

B.  THE MAJORITY’S ANALYSIS 

The Court of Appeals held that plaintiffs only had to show a complete failure to 

provide funding for an increased or new level of services or activities in order to prevail 

as POUM plaintiffs.  Adair, 279 Mich App at 514-515.  The majority itself seems to 

agree, stating: 

[A] plaintiff need only establish that the state imposed on it a new or 
increased level of activity without providing any funding to pay for it.  The 
burden then shifts to the state to show (1) that it is not required to pay for it 
because the new or increased level of activity did not result in increased 
costs or (2) that those costs were not “necessary” under MCL 21.233(6).   

This formulation, however, is inconsistent with Const 1963, art 9, §  29.  A POUM 

plaintiff must establish more than the state’s failure to fund an increase or new level of 

service or activity.  Under the majority’s standard, the state will be required to prove that 

a POUM plaintiff’s new or increased level of activity did not result in increased costs or 

that the increased costs were not necessary.9  There is no basis for shifting this burden of 

                                              
surely reinforces the idea that Headlee plaintiffs are required to quantify their “necessary 
increased costs.”   

9 One has to wonder how the state will ever be able to “prove” what a local unit of 
government’s costs were.  It would appear that the state will be required to audit every 
POUM plaintiff’s books and that extensive and intrusive discovery of local budgetary 
information may have to occur.  The majority disputes the notion that its holding will 
require the state to prove what a local unit of government’s increased costs are.  This 
disavowal seems misplaced since the majority specifically states that once a POUM 
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proof onto the state.10  The prohibitory language in Const 1963, art 9, § 29 in no way 

indicates that a plaintiff merely has to show an unfunded new or increased level of 

activity and the burden will then shift to the state to prove that no increase in costs 

occurred or that any increased costs were not necessary.  Once again, nothing in Const 

1963, art 9, § 29 supports the majority’s conclusion that the burden ever shifts away from 

the plaintiff onto the state.  In addition, if plaintiffs are not required to establish a net 

increase in costs, this could result in litigation every time the state requires reporting, 

technology, or format changes.  The majority’s holding fails to recognize that a POUM 

plaintiff must show that its necessary costs increased.  The majority’s formulation never 

inquires whether a plaintiff has shown an increase in costs.  Rather, it only inquires 

whether a POUM plaintiff has shown an unfunded new or increased level in an activity or 

service.11  The majority’s standard also fails to require a POUM plaintiff to prove that 

increased costs were necessary.  It simply assumes the existence of necessary increased 
                                              
plaintiff meets its initial burden, it is entitled to a declaratory judgment “unless 
defendants demonstrate that plaintiff school districts’ costs were not increased as a result 
of the requirements” and that one of the questions before us is “whether the increase in 
the recordkeeping requirements resulted in increased costs to plaintiff school districts.”  
Ante at 13 (emphasis added). 

10 Indeed, HB 5800, which is pending in the Michigan House of Representatives, 
includes language that would shift the burden of proof onto the state to prove compliance 
with §§ 25 to 31 of article 9 of the state constitution.  See proposed MCL 600.308e(2). 

11 To be clear, my point is that the majority’s formulation fails to require a POUM 
plaintiff to show an increase in necessary costs.  The fact that the majority believes there 
were, in fact, proofs of increased costs in this case does not change the fact that its legal 
formulation relieves future POUM plaintiffs of having to establish an increase in 
necessary costs.  This Court is attempting to formulate the law, and not to merely resolve 
the instant case.  
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costs whenever there has been a mandated increase in an activity or service absent 

funding (unless the state can prove otherwise).  In order to show an “increase” in costs, 

there must be some determination of a baseline level and a comparison of before-and-

after numbers-- whether real or projected.12  This is the only way a POUM plaintiff can 

show whether an increase has actually occurred.  Finally, the majority’s standard also 

fails to take into account that some increased costs that are necessary may nonetheless be 

de minimis under MCL 21.232(4).  This is directly contrary to Oakland Co, 456 Mich at 

165 (“[T]he trial court must decide what costs are necessary . . . costs, including whether 

any fall within the de minimus [sic] exclusion.”). 

When this case was before us in 2004, we cited with approval the following 

language: 

“[F]uture plaintiffs must allege the type and extent of the harm so 
that the court may determine if a § 29 violation occurred for purposes of 
making a declaratory judgment.  In that way, the state will be aware of the 
financial adjustment necessary to allow for future compliance.”  [Adair, 
470 Mich at 119-120 (citation omitted).][13] 

Notwithstanding our earlier statement that a POUM plaintiff must allege both the “type” 

and “extent” of harm, and under MCR 2.112(M) must do so with “particularity,” the 

majority today inconsistently adopts a standard that relieves a POUM plaintiff of having 
                                              

12 Surely this is “‘the sense most obvious to the common understanding’” and one 
that “‘reasonable minds, the great mass of the people themselves, would give it.’”  
Traverse City Sch Dist v Attorney General, 384 Mich 390, 405; 185 NW2d 9 (1971), 
quoting Cooley, Constitutional Limitations (emphasis omitted). 

13 Indeed, in 2007 we placed this very language into MCR 2.112(M), which 
provides, in relevant part: “In an action involving Const 1963, art 9, § 29, the plaintiff 
must state with particularity the type and extent of the harm and whether there has been a 
violation of either the first or second sentence of that section.”  (Emphasis added.) 
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to make any such showings.  As we indicated in 2004, this deprives the state of threshold 

information on the basis of which to make necessary financial adjustments.  Under the 

formulation the majority adopts today, the state is afforded no notice of what it must do 

to comply with the Headlee Amendment and is left only to guess at the size of the 

financial adjustment, and of the magnitude of the appropriation required, in order to 

comply with an adverse declaratory judgment.14 

C.  “INCREASED COSTS” 

Notwithstanding the majority’s holding that a POUM plaintiff need only prove an 

increase in an activity or service in conjunction with an absence of funding, the majority 

does acknowledge the paucity of evidence of increased costs to which the special master 

referred.15  However, in the vacuum left by plaintiffs themselves in failing to offer 

evidence of increased costs, the majority has apparently scoured the voluminous record in 

this case and has uncovered the following examples of increased costs: (1) the need to 

hire additional personnel, (2) the need to reassign staff or pay them overtime to help meet 

the recordkeeping requirements, and (3) the need to purchase and update computer 

software.   

                                              
14 Indeed, when we remanded this case to the Court of Appeals in 2006, we 

instructed it to “apply the provisions of MCL 21.231 et seq. and the definitions contained 
therein.”  Adair, 474 Mich at 1074.  Notwithstanding, the Court of Appeals failed 
altogether to discuss the de minimis exception of MCL 21.232(4).   

15 Once again, the special master specifically stated that plaintiffs had adduced 
“little evidence” of local districts’ “incurring actual additional costs or expenditures as a 
result” of the new recordkeeping requirements.   
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When examined, this “evidence” falls short of establishing a net increase in 

necessary costs.  First, plaintiffs did not submit actual evidence of the costs allegedly 

spent for additional staff.  Indeed, there was no testimony whatsoever establishing a 

baseline against which one could compare the alleged increase in staff costs.16  Second, 

while there was testimony about purchasing new software and updating software, nothing 

in the record established that plaintiff school districts were, in fact, required to purchase 

or update that software.  As the special master said, “some local districts and 

[intermediate school districts] incurred actual costs for programming changes, but most 

did not . . . .”  (Emphasis added.)  Therefore, it is difficult to conclude that those schools 

that did incur such costs did so necessarily.  Finally, concerning evidence of increased 

overtime time costs, only a single witness testified about the receipt of less than $100 for 

such overtime, a clearly de minimis amount.   

The majority asserts that the increase in costs on the part of plaintiff school 

districts exceeded the de minimis threshold of $300.  While there was indeed testimony to 

that effect, the majority’s formulation improperly relieves future plaintiffs of having to 

prove that their net increase in costs was more than de minimis, notwithstanding the 

Headlee implementing act’s provision that a “necessary cost” does not include a cost that 

does not exceed $300 a claim.  MCL 21.232(4); MCL 21.233(6). 

 

                                              
16 There was no evidence comparing costs incurred to report data before the 

creation of the CEPI with costs incurred to report data afterward.  



 

 14

D.  “NET COSTS” 

The majority correctly observes that MCL 21.233(6) provides that the “net cost” 

shall be the “actual cost to the state if the state were to provide the activity or 

service . . . .”17  Yet it fails to note that plaintiffs made no effort to show what the costs to 

the state would have been if the state itself had provided the increased recordkeeping.18  

Thus, plaintiffs’ claim should also be denied for failure to present any evidence 

establishing a net increase in costs.   

The majority concedes that the statutory terms “net cost” and “actual cost” 

“suggest a quantifiable dollar amount.”  Yet, inexplicably, it proceeds to dispense with 

this concession and holds that a POUM plaintiff need not quantify the plaintiff’s actual 

necessary increased costs.  The majority even goes so far as to state that “it is the 
                                              

17 A question was asked at oral argument regarding whether the definition of “net 
cost” in MCL 21.233(6) is consistent with Const 1963, art 9, § 29, which contemplates an 
increase in cost to a local unit of government as opposed to the cost the state would incur.  
Plaintiffs’ counsel responded by stating that this issue had not even been indirectly raised 
in this case.  He also declined the opportunity to argue that the statutory definition of “net 
cost” is compatible with the constitution.  Under these circumstances, I will not further 
address the issue other than to observe that it might well be argued that the statute defines 
“net cost” by reference to hypothetical costs to the state only as a proxy for determining 
whether the required new or increased activity or service will impose actual necessary 
increased costs on the local unit of government.  In any event, subdivisions (a) to (c) of 
MCL 21.233(6) require us to look at the “actual” costs to the local unit of government to 
determine whether they are de minimis or are offset by other savings.  See note 5 of this 
opinion. 

18 The transcript from oral argument indicates the following exchange: 

[Question to plaintiffs’ counsel]:  [D]id you put in proofs of what it 
would cost the state to do the CEPI reporting?   

[Answer]: No, we did not your honor. 
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Legislature’s burden to demonstrate that those costs were not ‘necessary’ under one or 

more of the exceptions in MCL 21.233(6)(a) to (d).”  But under Const 1963, art 9, §  29, 

it is the plaintiff’s burden to show an increase in necessary costs.  For the majority to 

relieve a POUM plaintiff of the obligation to show increased costs, and that such 

increased costs were necessary, is contrary to Const 1963, art 9, §  29.  The majority has 

no authority to reduce plaintiffs’ burden of proof or to place the burden on the state to 

prove that costs did not increase or that any increased costs were unnecessary.  By its 

reallocation of these burdens, the majority effectively eliminates the requirement that a 

POUM plaintiff prove that the increased costs were necessary.  This is in direct 

contravention of the language of our constitution, which only requires reimbursement of 

“any necessary increased costs.”   Const 1963, article 9, § 29.  That provision makes clear 

that the ratifiers of the Headlee Amendment did not intend that the state be required to 

enact an appropriation when a local unit of government has not proved specific necessary 

increased costs associated with a new or increased level of activity or service.   

E.  QUANTIFYING COSTS 

Despite 10 days of testimony from at least 17 witnesses, plaintiffs made no effort 

to quantify the school districts’ necessary increased costs.  This is not surprising in view 

of the fact that plaintiffs believed, incorrectly in my judgment, that they were under no 

obligation to make such a showing.  The majority overlooks this failure of proofs and 

holds that a POUM plaintiff is not required to quantify its necessary increased costs 

because a POUM claim for declaratory judgment is designed only to challenge a mandate 

before it takes effect.  The majority further suggests that if this case had proceeded to a 
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prompt resolution, plaintiffs could not have provided costs incurred before and after 

implementation of the recordkeeping requirements.  That is, plaintiffs should not be 

required to show the school districts’ before-and-after costs when it would have been 

impossible at a sufficiently early juncture to do so, even though plaintiffs could have 

shown before-and-after costs following the several-year delay that occurred before 

presenting evidence to the special master.   

The majority’s suggestion that it might be “impossible” for a litigant in a 

declaratory judgment action to show an anticipated increase in necessary costs is 

mistaken.19  Civil plaintiffs routinely prove entitlement to future economic damages,20 

and schools routinely adopt budgets that project future costs and expenses.  The Uniform 

Budgeting and Accounting Act, MCL 141.421 et seq., mandates a budgeting system for 

various local governmental units in Michigan, which include public schools.  MCL 

141.422d(4); MCL 141.434.  MCL 141.435(1) provides: 

The recommended budget shall include at least the following: 
 

(a) Expenditure data for the most recently completed fiscal year and 
estimated expenditures for the current fiscal year. 

                                              
19 See, e.g., Durant v Dep’t of Ed (On Third Remand), 203 Mich App 507, 514; 

513 NW2d 195 (1994), in which the Court of Appeals said that “actual costs would be 
satisfactory as a prima facie indicator of ‘necessary costs,’” “whether based on realized 
costs or theoretical costs . . . .”   

20 See, e.g., M Civ JI 50.06 (future damages); M Civ JI 53.03 (future damages—
non-personal-injury action); Patek, McLain, Granzotto & Stockmeyer, 1 Michigan Law 
of Damages and Other Remedies (ICLE), § 4.10, pp 4-7 to 4-10 (discussing of future-
earning-capacity claims); id., § 10.10, p 10-9 (discussing future damages). 
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(b) An estimate of the expenditure amounts required to conduct, in 
the ensuing fiscal year, the government of the local unit, including its 
budgetary centers. 

MCL 141.422a(4) further provides:  “‘Budget’ means a plan of financial operation for a 

given period of time, including an estimate of all proposed expenditures from the funds 

of a local unit and the proposed means of financing the expenditures.”  Thus, in the case 

of a mandated increased activity or services, a POUM plaintiff that has its claim heard 

before actual increased expenses have been incurred need simply present evidence 

explaining how much it is currently spending to perform the service or activity and how 

much extra, i.e., the projected amount of “increase,” it anticipates it will have to spend 

carrying out the increased level of service or activity.  And in the case of mandated new 

activities or services, a plaintiff need only present evidence that it currently spends no 

money on the service or activity, but anticipates incurring specific necessary costs that 

are not de minimis once the mandate becomes effective.  Given that estimates of 

increased expenses are ordinarily quantified in budgets, it is reasonable to conclude that a 

witness can summarize and provide a reasonable estimate of an anticipated increase in 

necessary costs.21  Ideally, a POUM claim will be decided before the projected necessary 

cost increases become actual increases.  But in situations such as the case at bar, where 

plaintiff school districts had been complying with the mandates for several years before 

                                              
21 Although plaintiffs were not  required to show the exact dollar amount of 

underfunding for school districts statewide, they were required to show a quantified 
projected increase in necessary costs beyond those that were de minimis, i.e., the 
particularized extent of the harm suffered, and they did not. 
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trial, actual necessary increased costs, if they exist, should not be difficult, much less 

insurmountable, to establish.  In any event, proof of specific necessary increased costs, 

projected or actual, is essential in order to verify the legitimacy of a POUM claim.22 

V.  CONSEQUENCES 

Apart from the fact that the majority’s interpretation is contrary to the law and the 

Michigan Constitution, there are significant practical consequences to their interpretation 

that will transform the Headlee Amendment over time from a provision limiting public 

expenditures into a provision facilitating such expenditures.  As we stated in Durant, 424 

Mich at 378, the Headlee Amendment “was proposed as part of a nationwide ‘taxpayer 

revolt’ in which taxpayers were attempting to limit” state spending.  The “voters . . . were 

striving to gain more control over their own level of taxing and over the expenditures of 

the state.”  Id. at 383.  “Headlee is fundamentally a taxpayers’ amendment, enacted for 

the primary purpose of relieving the electorate from overwhelming and overreaching 

taxation.”  Durant v Michigan, 456 Mich 175, 214; 566 NW2d 272 (1997).   

First, under the majority’s reduced burden of proof, a POUM plaintiff will be 

entitled to prevail in a declaratory judgment action whenever the state has mandated an 

                                              
22 To be sure, plaintiffs may have established that the new requirements are 

burdensome and require additional staff time.  However, this is not the equivalent of the 
considerably more specific, and rigorous, requirements of our constitution.  The majority 
is mistaken when it asserts that Const 1963, art 9, §  29 does not suggest that POUM 
plaintiffs must prove how much their costs increased.  To reiterate, the word “increase” 
clearly implies the necessity of before-and-after numbers.  By providing such numbers, a 
POUM plaintiff can satisfy the constitutional requirement that it show how much its 
necessary costs have increased.  
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unfunded increase in the level of an activity or service and the state cannot establish that 

costs did not increase or that any increase was not necessary.  Yet under the actual 

language of Const 1963, art 9, § 29, a POUM plaintiff is entitled to prevail only if it can 

show that some increase in the level of an activity or service was necessary and that it 

was not de minimis.  As a result, the Legislature will effectively be required to enact an 

accompanying appropriation to every statute that mandates an increase in the level of an 

activity or service-- even if there are no necessarily increased costs, and even if any such 

increased costs are merely de minimis-- unless it is willing to undertake the risk that the 

state will eventually be able to sustain in court its burden of proof that a POUM 

plaintiff’s costs did not increase or that any such increased costs were not necessary. 

Second, under the majority’s new standards, the Legislature in future Headlee 

Amendment situations will be likely to overestimate the necessary levels of 

accompanying appropriations when it has mandated an increased level of activity or 

service.  This is because, in the absence of proofs by a local unit of government that it has 

incurred quantifiable costs, estimated levels of accompanying appropriations will entail 

nothing more than speculation.  The cost of an underestimated appropriation by the state 

will be to invite litigation and to risk paying a POUM plaintiff’s attorney fees if that 

litigation is lost.  Better, then, to overestimate and thereby avoid litigation and attorney 

fees.  That is, the guesswork introduced into the Headlee Amendment process by the 

majority, and the attendant budgetary uncertainties on the state’s part, can only have an 

adverse fiscal impact on the very persons that the amendment was designed to protect-- 

the taxpayers.   
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Third, local units of government, which in the past may have simply absorbed 

reasonable expenses stemming from mandates by either working harder or more 

efficiently, are now incentivized to maintain the status quo and file lawsuits in response 

to all new mandates on the grounds that each such mandate has imposed additional 

obligations or costs.  The majority’s standards create an incentive for local units of 

government to litigate Headlee Amendment claims on the theory that every new mandate 

has unconstitutionally burdened that local unit, rather than incentivizing the local unit to 

make do with existing resources by working in a harder or more efficient manner to 

absorb such burdens.   

Finally, litigation expenses will only increase as a consequence of the majority’s 

Headlee Amendment process.  The dismantlement of the quantification requirement, the 

erosion of the “necessary” and “de minimis” conditions for a Headlee claim, the 

distortion of burden-of-proof obligations, and the general sense of uncertainty caused by 

the elimination of traditional obligations of POUM plaintiffs to prove their claims will all 

lead inevitably to increased litigation between the state and local units of government.  I 

need not dwell at great length on the obvious fact that in such litigation, public entities 

are involved on both sides, and the taxpayers are responsible for the costs of litigation 

and attorney fees on both sides.   

VI.  CONCLUSION 

Consistently with article 9, § 29 of the Michigan Constitution and the Headlee 

implementing act, I would hold that POUM plaintiffs must prove specific necessary 

increased costs, projected or actual, that are more than de minimis in order to establish 
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their entitlement to declaratory judgment under the POUM provision.  For all the reasons 

set forth above, I would reverse the judgment of the Court of Appeals and remand for 

entry of summary disposition for defendants on the ground that plaintiffs failed to 

establish a POUM violation because they failed to submit proof of specific necessary 

increased costs through the reallocation of funds or out-of-pocket expenses required by 

the state’s new recordkeeping requirements. 

CORRIGAN and YOUNG, JJ., concurred with MARKMAN, J. 
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