
Agenda 
Finance and Administration Committee 

West Olive Administration Building  
12220 Fillmore, West Olive, MI 49460 

Tuesday, September 21, 2010 
 9:30 a.m. 

 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the August 24, 2010 Meeting. 
 

Action Items: 
  

3. Budget Adjustments Greater than $50,000 
                  Suggested Motion:   
              To approve budget adjustment #524. 
 

4. Monthly Budget Adjustments 
    Suggested Motion: 

To approve and forward to the Board of Commissioners the appropriation changes greater than 
$50,000 and those approved by the Administrator and Fiscal Services Director for $50,000 or less 
which changed the total appropriation from the amended budget for the month of August 2010.   

 
5. Statement of Review for August 

Suggested Motion: 
To approve the Statement of Review for the Month of August 2010. 

 
6. 2009 Cost Allocation Plan 
 Suggested Motion: 

To approve and forward to the Board of Commissioners the 2009 Cost Allocation Plan for 
implementation in the 2011 budget. 

 
7. IT Billing Rate Study for 2011 
 Suggested Motion: 

To approve and forward to the Board of Commissioners the Information Technology Billing Rate 
Study for 2011 for implementation in the 2011 budget. 
 

8. Resolution Regarding the Distribution of Convention Facility Tax Revenues to Counties              
Under Public Acts 106 and 107 of 1985 

    Suggested Motion: 
  To approve and forward to the Board of Commissioners the Resolution Regarding the   
  Distribution of Convention Facility Tax Revenues to Counties Under Public Acts 106 and  
  107 of 1985.  

  
9. Resolution Regarding the Distribution of Cigarette Tax Revenues to Counties Under Public Acts 

219 and 264 of 1987 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the Resolution Regarding the 
 Distribution of Cigarette Tax Revenues to Counties Under Public Acts 219 and 264 of 1987. 
 
 



10. Setting of Public Hearing on the 2011 Ottawa County Budget  
 Suggested Motion: 

To recommend that the Board of Commissioners set a public hearing on the 2011 Ottawa     
County budget for Tuesday, October 12, 2010, to be held in the Ottawa County Board Room, 
12220 Fillmore Street, West Olive, at 1:30 p.m.   

 
11. Ottawa County Renewable Energy Renaissance Zone (RERZ) Designation Recommendation for 

Energetx Composites, LLC 
  Suggested Motion: 

To approve and forward to the Board of Commissioners the resolution to authorize designating 
approximately 26 acres of vacant property in Holland Township as an Energy Renaissance Zone 
(RERZ). 

 
12. Community Mental Health Personnel Request to Increase a .6 FTE Unclassified, Paygrade 7E to 

1 FTE Unclassified, Paygrade 7E. 
 Suggested Motion: 

To approve and forward to the Board of Commissioners the request from Community Mental 
Health to increase a .6 FTE Program Coordinator - Evidence Based Practices (Unclassified, 
Paygrade 7E) to 1 FTE Program Coordinator - EBP (Unclassified, Paygrade 7E) at a cost of 
$41,434.00.  Funding to come from State Medicaid funds. 

 
13. Public Health Personnel Request to Eliminate a .9 LPN (Group T Paygrade 09) and to create a .6 

Community Health Nurse (MNA) 
 Suggested Motion: 

To approve and forward to the Board of Commissioners the request from Public Health to 
eliminate (1) .9 FTE LPN (Group T Paygrade 09) and to create (1) .6 FTE Community Health 
Nurse (MNA Paygrade G Step) at a savings of $7,598. 

 
14. Tuition Reimbursement 

 Suggested Motion: 
To approve and forward to the Board of Commissioners a recommendation to suspend Tuition 
Reimbursement for the year 2011 and to review this recommendation in 2011 for the 2012 budget 
year. 

 
15. Benefit Adjustments for County and Court Unclassified and Group T Employees for 2011 

 Suggested Motion: 
To approve and forward to the Board of Commissioners a 0% wage increase for County and 
Court Unclassified (Excluding Elected Officials, Judges and the Board of Commissioners) and 
Group T Employees for 2011.   

 
16. Proposed Changes in Treasurer’s Investment Policy 

 Suggested Motion: 
To approve and forward to the Board of Commissioners the proposed, revised Investment Policy 
for Ottawa County. 

  
Discussion Items:   
 

17. Treasurer’s Financial Month End Update for August 2010. 
 
18. Review 2011 Budgets 

 
Adjournment 
Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 

       Proposed Minutes 
 
DATE:  August 24, 2010 
 
TIME:  11:30 a.m. 
 
PLACE: Fillmore Street Complex 
 
PRESENT: Robert Karsten, Gordon Schrotenboer, Donald Disselkoen, Roger 

Rycenga, Dennis Swartout 
 
STAFF & GUESTS:  Marie Waalkes, Human Resources Director; Bradley Slagh, 

Treasurer; Robert Spaman, Fiscal Services Director; Greg Rappleye, 
Corporation Counsel; JoAnn Brown, CMH; Keith VanBeek, Assistant 
Administrator; Justin Roebuck, Deputy Clerk; Dr. Michael Brashears, 
CMH Director 

 
  SUBJECT:  CONSENT ITEMS 
 
 Approve by consent the agenda of today as presented and amended 

substituting the motion for Action Item #14 – Community Mental Health 
Personnel Request for Mental Health Clinician and to approve by consent 
the minutes of the July 20, 2010, meeting as presented. 

 
  SUBJECT:  MONTHLY BUDGET ADJUSTMENTS  
 
FC 10-103 Motion:  To approve and forward to the Board of Commissioners the 

appropriation changes greater than $50,000 and those approve by the 
Administrator and Fiscal Services Director for $50,000 or less which 
changed the total appropriation from the amended budget for the month of 
July 2010. 

 Moved by:  Rycenga     UNANIMOUS 
 
  SUBJECT:  BUDGET ADJUSTMENTS GREATER THAN  

          $50,000 
 
FC 10-104 Motion:  To approve budget adjustments #448, 468, 469, 470, 485, 495, 

and 496. 
 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  STATEMENT OF REVIEW FOR JULY 
 
FC 10-105 Motion:  To approve the Statement of Review for the month of July 2010. 
 Moved by:  Rycenga     UNANIMOUS 



PAGE 2       FINANCE & ADMINISTRATION COMMITTEE              8/24/10 
 
  SUBJECT:  GOVERNMENT FINANCE OFFICERS  
           ASSOCIATION DISTINGUISHED BUDGET 
           PRESENTATION AWARD 
 
FC 10-106 Motion:  To receive and forward to the Board of Commissioners the 

Government Finance Officers Association’s Distinguished Budget 
Presentation Award for the fiscal year beginning January 1, 2010. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  OFFICER AND EMPLOYEE DELEGATE FOR  
           MERS ANNUAL MEETING 
 
FC 10-107 Motion:  To approve and forward to the Board of Commissioners the 

nomination of Robert Spaman as Officer Delegate, Marie Waalkes as 
Alternate Officer Delegate, Erin Rotman as Employee Delegate, and 
Robert Melamed as Alternate Employee Delegate to the MERS 64th 
Annual Meeting to be held September 15-17, 2010, in Kalamazoo, 
Michigan. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  PURCHASE OF MERS (MICHIGAN EMPLOYEES 
           RETIREMENT SYSTEM) GENERIC SERVICE  
                      CREDITS FOR NORA JEAN BUTCHER 
 
FC 10-108 Motion:  To approve and forward to the Board of Commissioners the 

purchase of three (3) years of MERS generic service credit for $29,243 
(total cost to be paid by employee, Nora Jean Butcher). 

 
  Total Cost:  $29,243 
  Employer Cost: $0 
  Employee Cost: $29,243 
 
 Moved by:  Disselkoen    MOTION PASSED 
 
 Yeas:  Schrotenboer, Disselkoen. Rycenga, Swartout.  (4) 
 Nays:  Karsten.  (1) 
 
  SUBJECT:  PURCHASE OF MERS (MICHIGAN MUNICIPAL  

          EMPLOYEES RETIREMENT SYSTEM) GENERIC  
          SERVICE CREDITS FOR STEVEN M. BURGESS 

 
FC 10-109 Motion:  To approve and forward to the Board of Commissioners the 

purchase of two (2) years of MERS generic service credit for $38,213 
(total cost to be paid by employee, Steven M. Burgess). 
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  Total Cost:  $38,213 
  Employer Cost: $0 
  Employee Cost: $38,213 
 
 Moved by:  Disselkoen    MOTION PASSED 
 
 Yeas:  Schrotenboer, Disselkoen, Rycenga, Swartout.  (4) 
 Nays:  Karsten.  (1) 
 
  SUBJECT:  RESOLUTION ESTABLISHING FEE TO   

                     PERFORM MARRIAGE CEREMONY 
 
FC 10-110 Motion:  To approve and forward to the Board of Commissioners the 

Resolution establishing a $10.00 fee for the Ottawa County Clerk to 
perform a marriage ceremony. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL 
           REQUEST FOR MENTAL HEALTH NURSE 
 
FC 10-111 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health to create one (1) full-time Mental 
Health Nurse at a cost of $67,169. 

 Moved by:  Rycenga     UNANIMOUS 
 

SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL                                  
REQUEST FOR MENTAL HEALTH NURSE – 
CHILDREN’S SERVICES  

 
FC 10-112 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health to increase a .5 FTE Mental 
Health Nurse to one (1) full-time Mental Health Nurse at a cost of 
$33,315. 

  Moved by:  Rycenga     UNANIMOUS 
 

SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL  
           REQUEST FOR MENTAL HEALTH PROGRAM 
           COORDINATOR 
 
FC 10-113 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health  to create one (1) full-time Mental 
Heath Program Coordinator at a cost of $92,507. 

 Moved by:  Rycenga     UNANIMOUS 
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  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL  
           REQUEST FOR MENTAL HEALTH CLINICIAN 
 
FC 10-114 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health to create one (1) full-time Mental 
Health Clinician (Group T/paygrade 14) at a cost of $71,066. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL  
           REQUEST FOR PARENT PEER SPECIALIST 
 
FC 10-115 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health to create one (1) full-time Parent 
Peer Specialist at a cost of $47,240. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONNEL  

          REQUEST FOR PEER SPECIALIST – ACT/IDDT 
 
FC 10-116 Motion:  To approve and forward to the Board of Commissioners the 

request from Community Mental Health to create one (1) full-time Peer 
Specialist – ACT/IDDT at a cost of $47,240. 

 Moved by:  Disselkoen    UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update for July 2010 – The July 
2010 financial update was presented by Bradley Slagh. 

 
2.  The Administrator reported that the Gallagher Benefit Services Report 

is back and the initial findings look good.  He is looking to request a 
budget for 2011 that doesn’t include layoffs. 

 
SUBJECT:  ADJOURNMENT 

 
  The meeting adjourned at 12:12 p.m. 
    
 
 
  



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Budget Adjustments Greater than $50,000 

SUGGESTED MOTION:
To approve budget adjustments #524. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost:       General Fund Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 11:55:45 -04'00'
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Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Monthly Budget Adjustments 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the appropriation changes greater than $50,000 and 
those approved by the Administrator and Fiscal Services Director for $50,000 or less which changed the total 
appropriation from the amended budget for the month of August, 2010. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 12:01:50 -04'00'
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Statement of Review 

SUGGESTED MOTION:
To approve the Statement of Review for the month of August, 2010. 

SUMMARY OF REQUEST:
Per Diem and mileage payments to Commissioners per the Officers Compensation Commission 

FINANCIAL INFORMATION:
Total Cost:       General Fund Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: Maintain and Improve the Strong Financial Position of the County.  

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget.
4:  Maintain or improve bond ratings.  

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 12:04:06 -04'00'
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item:  2009 Cost Allocation Plan 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the 2009 Cost Allocation Plan for implementation in the 
2011 budget. 

SUMMARY OF REQUEST:
A cost allocation plan is prepared each year and is used as a basis for the recovery of administrative costs from 
benefiting departments. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective: 2:  Implement processes and strategies to deal with operational budget deficits. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 12:09:50 -04'00'
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item:  IT Billing Rate Study for 2011 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Information Technology Billing Rate Study for 2011 
for implementation in the 2011 budget. 

SUMMARY OF REQUEST:
The IT Billing Study is used as the basis for the recovery of Information Technology costs from benefiting 
departments. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders. 

Objective:
1:  Continue to improve the County website, miOttawa. 
3:  Continue to develop and implement methods of communicating with employee groups. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 12:12:51 -04'00'







































































Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item:  Resolution Regarding the Distribution of Convention Facility 
Tax Revenues to Counties 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Resolution Regarding the Distribution of 
Convention Facility Tax Revenues to Counties Under Public Acts 106 and 107 of 1985. 

SUMMARY OF REQUEST:
Annual resolution detailing the use of convention facility tax revenue. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 4:  Continue initiatives to positively impact the community. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:08:00 -04'00'



The Ottawa County Board of Commissioners 

of the County of Ottawa 

Grand Haven, Michigan 

RESOLUTION REGARDING THE DISTRIBUTION OF CONVENTION FACILITY TAX 
REVENUES TO COUNTIES UNDER PUBLIC ACTS 106 AND 107 OF 1985. 

 At a meeting of the Board of Commissioners of the County of Ottawa, Ottawa County, 
Michigan, held at the Ottawa County Administrative Annex, Olive Township, Michigan in said 
County on September 28, 2010, at 1:30 p.m. local time. 

PRESENT:  Members -  

ABSENT:  Members -  

 The following preamble and resolution were offered by and supported by: 

 WHEREAS, Public Act 106 and 107 of 1985, authorizes the distribution of convention 
facility tax revenues and County liquor tax rebates; and 

 WHEREAS, Public Act 2 of 1986, amends the Truth and Taxation Law to require 
Counties to reduce their base tax rate by the revenues received under Public Act 106 and 107; 
and

 WHEREAS, the Counties may follow the Truth and Taxation hearings process to use the 
revenues for increased spending, but 50% of the revenues not used to reduce the millage rate is 
required to be used for substance abuse programs; and 

 WHEREAS, the appropriate calculations were made, and a Truth and Taxation hearing 
was not required; and 

 WHEREAS, it is currently estimated that approximately $956,755 will be available for 
the County, subject to final action by the Michigan Legislature on the state budget,  

 THEREFORE, BE IT RESOLVED, to use the revenues from the convention facilities tax 
in accordance with the Public Act which mandates 50% allocation for substance abuse programs, 
and



 BE IT FURTHER RESOLVED, that the County will strive to use the 50% County 
portion as matched dollars for substance abuse programs within Ottawa County or for general 
County operations.

YEAS:  Members -

NAYS:  Members -

ABSTAIN:  Members -  

RESOLUTION DECLARED ADOPTED. 

___________________________________    _________________________________ 
Chairperson, Philip Kuyers         County Clerk, Daniel Krueger 

Certification

 I, the undersigned, duly qualified Clerk of the County of Ottawa, Michigan, do hereby 
certify that the foregoing is a true and complete copy of a resolution adopted by the Board of 
Commissioners of the County of Ottawa, Michigan, at a meeting held on September 28, 2010, 
the original of which is on file in my office. Public notice of said meeting was given pursuant to 
and in compliance with Act No. 267, Public Acts of Michigan, 1976, as amended. 

 IN WITNESS WHEREOF, I have hereto affixed my official signature this 
day of , A.D., 2010. 

      County Clerk, Daniel Krueger                   

I:\B\2011 Budget\Convention Facility Tax resolution.doc
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item:  Resolution Regarding the Distribution of Cigarette Tax 
Revenues to Counties Under Public  

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Resolution Regarding the Distribution of Cigarette 
Tax Revenues to Counties Under Public Acts 219 and 264 of 1987. 

SUMMARY OF REQUEST:
Annual resolution detailing the use of cigarette tax revenue. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 4:  Continue initiatives to positively impact the community. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:10:10 -04'00'



The Ottawa County Board of Commissioners 

of the County of Ottawa 

Grand Haven, Michigan 

RESOLUTION REGARDING THE DISTRIBUTION OF CIGARETTE TAX REVENUES TO 
COUNTIES UNDER PUBLIC ACTS 219 AND 264 OF 1987. 

     At a meeting of the Board of Commissioners of the County of Ottawa, Ottawa County, 
Michigan, held at the Ottawa County Administrative Annex, Olive Township, Michigan in said 
County on September 28, 2010, at 1:30 p.m., local time. 

PRESENT:  Members - 

ABSENT:  Members - 

     The following preamble and resolution were offered by and supported by: 

     WHEREAS, Public Act 219 of 1987, increases the cigarette tax by two mills on each 
cigarette; and 

     WHEREAS, this increase is deposited into the Health and Safety Fund; and 

     WHEREAS, Public Act 264 of 1987, provides for the distribution of the money in the Health 
and Safety Fund; and 

     WHEREAS, the counties may follow the Truth and Taxation hearings process to use the 
revenue for increased spending; and 

     WHEREAS, the appropriate calculations were made and the Truth in Taxation hearing 
scheduled; and 

     WHEREAS, it is estimated that approximately $8,320 will be available for the county, 

     THEREFORE, BE IT RESOLVED, to use the revenues from the cigarette tax in accord with 
the Public Act which mandates eleven seventeenths or 64.71% for Public Health prevention 
programs and services, five seventeenths or 29.41% for the operation, maintenance on expansion 
of existing county or juvenile facility, the acquisition, construction and equipping a new jail or 
juvenile facility or for court operations and one seventeenth or 5.88% for any lawful program or 
service, and 



     BE IT FURTHER RESOLVED, that the County use eleven seventeenths or approximately, 
$5,384 for public health prevention programs and services, five seventeenths or approximately 
$2,447 for Public Safety programs and services, and one seventeenth or approximately $489 for 
general county operations. 

YEAS:  Members - 

NAYS:  Members - 

ABSTAINS:  Members - 

RESOLUTION DECLARED ADOPTED. 

_______________________________             _____________________________  
Chairperson, Philip Kuyers               County Clerk, Daniel Krueger 

Certification

     I, the undersigned, duly qualified Clerk of the County of Ottawa, Michigan, do hereby certify 
that the foregoing is a true and complete copy of a resolution adopted by the Board of 
Commissioners of the County of Ottawa, Michigan, at a meeting held on 
September 28, 2010, the original of which is on file in my office.  Public notice of said meeting 
was given pursuant to and in compliance with act No. 267, Public Acts of Michigan, 1976 as 
amended. 

     IN WITNESS WHEREOF, I have hereto affixed my official signature this 
__________________________ day of ______________________________, A.D., 2010. 

      ______________________________________          
                                        County Clerk, Daniel Krueger          

I:\B\2011 Budget\Cigarette tax resolution.doc 
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item:  Setting of Public Hearing on the 2011 Ottawa County Budget 

SUGGESTED MOTION:
To recommend that the Board of Commissioners set a public hearing on the 2011 Ottawa County budget for 
Tuesday, October 12, 2010, to be held in the Ottawa County Board Room, 12220 Fillmore Street, West Olive, at 
1:30 p.m. 

SUMMARY OF REQUEST:
The Uniform Budgeting and Accounting Act requires a public hearing before the adoption of the budget. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1:  To Maintain and Improve the Strong Financial Position of the County. 

Objective: 2:  Implement processes and strategies to deal with operational budget deficits. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:12:37 -04'00'



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Planning and Performance Improvement 
Submitted By: Mark Knudsen 
Agenda Item: Ottawa County Renewable Energy Renaissance Zone (RERZ) 
Designation Recommendation for Energetx Composites, LLC 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the resolution to authorize designating approximately 26 
acres of vacant property in Holland Township as an Energy Renaissance Zone (RERZ).  

SUMMARY OF REQUEST:
Energetx Composites was launched in 2008 as a spin-off of Holland based S2 Yachts. The company is a 
manufacturer of high-fiber reinforced parts to be used in larger assemblies.

Energetx would like to create a manufacturing facility for the purpose of creating wind turbine blades. In order to 
accomplish this, the company would like the facility site to be designated as a Renewable Energy Renaissance 
Zone. This designation would allow Energetx to take advantage of the following exemptions from state and local 
taxes for a fixed period of time: Michigan Business tax, state education tax, personal and real property taxes, and 
local income tax, where applicable. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 2:  Consider opportunities to improve economic development in the region. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 9/9/2010 
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.02 13:16:58 -04'00'
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COUNTY OF OTTAWA  

STATE OF MICHIGAN 

RESOLUTION 

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at the 

Fillmore Street Complex in the Township of Olive, Michigan on the ___ day of ________, 2010 at 

___________ o’clock p.m. local time. 

PRESENT:  Commissioners:  _______________________________________________

______________________________________________________________________ 

______________________________________________________________________ 

ABSENT:  Commissioners:  ________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

It was moved by Commissioner ________________________ and supported by Commissioner 

________________________ that the following Resolution be adopted: 

WHEREAS, pursuant to P.A. 376 of 1996, the Michigan Renaissance Zone Act, as amended, 

allows for the designation of Renewable Energy Renaissance Zones (RERZ) by the State of Michigan, 

within which certain State and local taxes are exempted for up to 15 years; and, 

WHEREAS, the RERZ Program was created to assist in the development of a strong renewable 

energy industry in Michigan and to promote renewable energy operations in the State; and, 

WHEREAS, to qualify for Renewable Energy Renaissance Zone designation, Energetx 

Composites, LLC must have an Agreement with the Michigan Strategic Fund that commits to a 

significant expansion occurring in the RERZ after the RERZ has been approved by the State 

Administrative Board; and, 
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WHEREAS, Energetx Composites, LLC is required to prepare a Proposal which includes 

a Development Plan as well as the Agreement; and,  

WHEREAS, Energetx Composites, LLC is requesting the designation of approximately 26 acres 

of vacant property owned presently by the Township generally located south of Ransom Street and west 

of Hallacy Drive in Holland Township, Ottawa County, Michigan (the”Premises”), as a RERZ to 

accommodate a proposed new facility valued at approximately $18.473 million with the creation of 

approximately 724 new jobs over 5 years; and, 

WHEREAS, the Township will grant Energetx Composites, LLC an exclusive Option to Purchase 

the Premises to locate the new facility on, with the mutual understanding that the Premises will be a 

RERZ and will provide economic development and employment opportunities in Holland Township; and, 

WHEREAS, in the process of creating the RERZ, Holland Charter Township and Ottawa County 

are required to indicate by resolution their support for the RERZ by agreeing to forego ad valorem 

property taxes within the Renewal Energy Renaissance Zone for the term of the designation; 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. That the Ottawa County Board of Commissioners finds and determines that the exemption of 

local real and personal property taxes on the proposed new facility (including land) and future 

development and improvements in the Energetx Composites, LLC proposed Renewable  Energy 

Renaissance Zone shall not have the effect of substantially impeding the operation of County of 

Ottawa, or impairing the financial soundness of a taxing unit which levies ad valorem property 

taxes within the County of Ottawa; and, 

2. That the Ottawa County Board of Commissioners approves the request of Energetx Composites, 

LLC, for the exemption of all local real and personal property taxes, except for bonded 

indebtedness, school sinking fund, and special assessments as required by the Public Act, with 

respect to the proposed new facility (including land) and future development and improvements 
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in the RERZ, whose real property is described in Exhibit “A” and generally located south of 

Ransom Street and west of Hallacy Drive in Holland Township, Ottawa County, Michigan; and, 

3. That the Ottawa County Board of Commissioners approves the local real and personal property 

tax exemptions, with the RERZ designation, when issued shall be in force beginning January 1, 

2011 and remain in effect for a period of fifteen (15) years with an ending date of December 31, 

2025; and, 

4.        That the Ottawa County Board of Commissioners encourages approval of the Energetx Composites 

LLC Renewable Energy Renaissance Zone Proposal by the Michigan Strategic Fund and the 

State Administrative Board; and,    

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as they 

conflict with this Resolution are hereby repealed. 

    YEAS:  Commissioners:  _______________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

NAYS:  Commissioners:  _______________________________________________________________

____________________________________________________________________________________ 

____________________________________________________________________________________ 

ABSTENTIONS:  Commissioners:  _______________________________________________________

____________________________________________________________________________________ 

____________________________________________________________________________________ 

RESOLUTION ADOPTED: 

____________________________   ____________________________ 
Chairperson, Ottawa County    Ottawa County Clerk 
Board of Commissioners  
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CERTIFICATION

STATE OF MICHIGAN    ) 
                    ) 
        ) ss. 
                                ) 
COUNTY OF OTTAWA   ) 

 I hereby certify that the foregoing is a true and complete copy of a Resolution duly adopted by the 

Board of Commissioners of the County of Ottawa at a regular meeting held on ___________________, 

the original of which Resolution is on file in my office.  I further certify that notice of said meeting was 

given in accordance with the provisions of the open meetings act. 

    ___________________________________________ 
    Daniel C. Krueger, Ottawa County Clerk 





























































Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Community Mental Health Personnel Request to Increase a .6 
FTE Unclassified, Paygrade 7E to 1 FTE Unclassified, Paygrade 7E. 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the request from Community Mental Health to increase 
a .6 FTE Program Coordinator - Evidence Based Practices (Unclassified, Paygrade 7E) to 1 FTE Program 
Coordinator - EBP (Unclassified, Paygrade 7E) at a cost of $41,434.00.  Funding to come from State Medicaid 
funds.

SUMMARY OF REQUEST:
To assist in the continued development and evaluation of programs necessary as CMHOC confronts continued 
budget cuts and potential mandated changes in service delivery.  Development of Evidence Based programs and 
services along with evaluation of existing programs and development of tools to measure program effectiveness 
and fidelity.  This position will be responsible for coordinating the organization's clinical outcome matrix and 
evidence based practice data collection and analysis.  Analysis and understanding of this information will assist the 
agency to measure progress of goals and help make decisions about treatment modalities and assessment. 

FINANCIAL INFORMATION:
Total Cost: $41,434.00 General Fund Cost: ($0.00) Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:
3: To Contribute to a Healthy Physical, Economic, & Community Environment.
4: To Continually Improve the County’s Organization and Services.
Objective:
4: Continue initiatives to positively impact the community.
2: Prioritize mandated and discretionary services.
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:22:53 -04'00'



COUNTY OF OTTAWA
2011 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION 

REQUEST FORM 
Please Print Form and Return to the Fiscal Services Department

POSITION TITLE: Program Coordinator - EBP FUND/DEPARTMENT NUMBER: 2220

CHECK ONE: New Position:  Number of hours per week requested:      
  Expansion of Existing Hours: From: 24 To:  40 per week

GENERAL INFORMATION: 

1. Bargaining Unit:

2.  Proposed Pay Grade: 

3. Briefly describe the functions of this position: 
Development of Evidence Based programs and services along with evaluation of existing programs and development of 
tools to measure program effectiveness and fidelity. 

4. Describe the justification for this position (Provide supporting documentation if appropriate.) 
Continued development and evaluation of programs is necessary as CMHOC confronts continued budget cuts and potential 
mandated changes in service delivery 

5. Please identify the goals in the Board of Commissioners’ Strategic Plan that this position will help to fulfill. 
To contribute to a healthy physical, economic and community environment.      

6. Will the job functions of this position be for mandated or discretionary functions of the department? 
Mandated 

7. How will this position specifically impact the department’s performance measurements and what process will be used to 
measure the outcomes? 
This position will be responible for coordinating the organization's clinical outcome matrix and evidence based practice 
data collection and analysis. Analysis and understanding of this information will assist the agency to measure progress of 
goals and help to make decisions about treatment modalities and assessment. 

(If the position being requested does not have an existing job description, please attach a description of anticipated duties.)

COST INFORMATION: 
ESTIMATED SALARY COST FOR THE BUDGET YEAR: 

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: 

ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION:
(If equipment is required, please complete an equipment request form and indicate it is for a new position.) 

SIGNED: ____________________________________   DATE:  ____________________________ 

BUDGET DATA:  __________________________ CONTROL #: __________________________
                         Fiscal Services Department Use Only                                                Fiscal Services Department Use Only 

Unclassified 

7E

$27,977.00

$13,457.00

$0.00
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Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Public Health Personnel Request to Eliminate a .9 LPN 
(Group T Paygrade 09) and to create a .6 Community Health Nurse (MNA) 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the request from Public Health to eliminate (1) .9 FTE 
LPN (Group T Paygrade 09) and to create (1) .6 FTE Community Health Nurse (MNA Paygrade G Step) at a 
savings of $7,598. 

SUMMARY OF REQUEST:
To provide services for the following needs:  conduct daily CD investigations, to respond to community wide 
outbreaks, investigation, preventative education, diagnosis and treatment/vaccinations;  to coordinate Health 
Alerts and Talking Points based on CDC's recommendation to give guidance to local physicians, schools and 
community members;  to communicate mandated reportable diseases directly to the MDCH and to utilize 
surveillance systems to collect data to monitor pattern of infection and health threats for potential disease 
outbreaks.

FINANCIAL INFORMATION:
Total Cost: $47,819.00 General Fund Cost: $47,819.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source: NOTE:  This results in an overall savings of $7,598. 

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:
3:  To Contribute to a Healthy Physical, Economic, & Community Environment. 
4:  To Continually Improve the County’s Organization and Services. 
Objective:
4: Continue initiatives to positively impact the community. 
2:  Prioritize mandated and discretionary services.
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:26:11 -04'00'



COUNTY OF OTTAWA
2011 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION 

REQUEST FORM 
Please Print Form and Return to the Fiscal Services Department

POSITION TITLE: Community Health Nurse FUND/DEPARTMENT NUMBER: 

CHECK ONE: New Position:  Number of hours per week requested: 24
  Expansion of Existing Hours: From:       To:        per week

GENERAL INFORMATION: 

1. Bargaining Unit:

2.  Proposed Pay Grade: 

3. Briefly describe the functions of this position: 
A CHN on the Communicable Disease team will provide services for the following needs:  Conduct daily CD investigation.  
Capacity to respond to community wide outbreaks, investigation, preventative education, diagnosis and 
treatment/vaccination. Coordination of Health Alerts and Talking Points based on CDC's recommendations to give 
guidance to local physicians, schools and community members.  Communicate mandated reportable diseases directly to the 
MDCH. Utilize surveillance systems to collect data to monitor pattern of infection and health threats for potential disease 
outbreaks.  

4. Describe the justification for this position (Provide supporting documentation if appropriate.) 
After careful evaluation of the CD team's capacity and the Health Department's need for emergent disease investigation and 
surveillance, it has been determined that a CHN has the ability to function independently and has a broader scope of 
practice than an LPN.  The LPN does not posssess the qualifications, education or licensure to perform the above tasks 
independently. 

5. Please identify the goals in the Board of Commissioners’ Strategic Plan that this position will help to fulfill. 

6. Will the job functions of this position be for mandated or discretionary functions of the department? 
Mandated 

7. How will this position specifically impact the department’s performance measurements and what process will be used to 
measure the outcomes? 
To minimize the spread of communicable diseases; reported CD cases will be investigated to confirm the diagnosis; 
Measures: the # of reported cases of Pertussis will be less than 10; 100% of reported CD cases will be completed and filed 
with MDSS within 30 days; 100% of reported active TB cases will be investigated and diagnosed.  Confirmed cases will 
receive prevention, education and treatment;  Measures: 100% of confirmed CD/TB cases will receive prevention, 
education and treatment;  100% of reported "closes contacts" will receive surveillance, education and treatment if 
necessary.    

(If the position being requested does not have an existing job description, please attach a description of anticipated duties.)

COST INFORMATION: 
ESTIMATED SALARY COST FOR THE BUDGET YEAR: 

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: 

ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION:
(If equipment is required, please complete an equipment request form and indicate it is for a new position.) 

Michigan Nurses Association 

.6 FTE CHN - G Step

$32,579.00

$15,240.00

$0.00



SIGNED: ____________________________________   DATE:  ____________________________ 

BUDGET DATA:  __________________________ CONTROL #: __________________________
                         Fiscal Services Department Use Only                                                Fiscal Services Department Use Only 
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Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 09/21/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Tuition Reimbursement 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners a recommendation to suspend Tuition Reimbursement 
for the year 2011 and to review this recommendation in 2011 for the 2012 budget year. 

SUMMARY OF REQUEST:
Request is to continue to suspend the Tuition Reimbursement Program for the 2011 budget year in response to 
the current budget situation. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County.    

Objective: 2:  Implement processes and strategies to deal with operational budget deficits. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:27:54 -04'00'



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 09/21/2010 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Benefit Adjustments for County and Court Unclassified and 
Group T Employees for 2011 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners a 0% wage increase for County and Court Unclassified 
(Excluding Elected Officials, Judges and the Board of Commissioners) and Group T Employees for 2011.

SUMMARY OF REQUEST:
This recommendation is to freeze wages for County and Court Unclassified and Group T Employees at 2010 
wage levels.  This would not effect any step increases due throughout the 2011 budget year. The wage 
adjustments for 2011 and 2012 for the Elected Officials and the Board of Commissioners was completed by the 
Officer's Compensation Committee and approved by the Board of Commissioners on July 27, 2010. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:
1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
2:  Implement processes and strategies to deal with operational budget deficits. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:30:50 -04'00'



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 9/21/2010 
Requesting Department: Treasurer's Office 
Submitted By: Greg Rappleye 
Agenda Item: Proposed Changes in Treasurer’s Investment Policy 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the proposed, revised Investment Policy for Ottawa 
County.

SUMMARY OF REQUEST:
Bradley Slagh, the Ottawa County Treasurer, has proposed a number of changes in the Investment Policy of 
Ottawa County.  The proposed changes are primarily designed to target specific investment types which are 
permitted by PA 20 of 1943 but which the Treasurer believes should be further enabled or limited in the Policy.
The proposed, revised Policy and an explanatory memorandum are attached.   

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: 0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source: N/A 

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
2:  Implement processes and strategies to deal with operational budget deficits. 
4:  Maintain or improve bond ratings. 
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2010.09.16 13:34:08 -04'00'



County of Ottawa 
Office of the Treasurer 

      Bradley J. Slagh
County Treasurer

Cheryl Clark
Chief Deputy Treasurer

Steven Brower
Deputy Treasurer

12220 Fillmore St.,  Room 155,  West Olive, MI 49460 Phone:  (616) 994-4501
  1-800-764-4111, ext. 4501

bslagh@miottawa.org Fax:  (616) 994-4509 
Web Site: www.miOttawa.org

Report To: Ottawa County Finance & Administration Committee  

From:  Bradley Slagh 

Date:  September 3, 2010 

Re:  Potential changes to the County Investment Policy 

Based on recommendations from other County Treasurers and after conferring with several of my 
advisors in the investment business, I am requesting some specific changes be made to the County 
Investment Policy.  The two major changes specifically target investment types that are available in 
PA 20 of 1943 but I believe should be further enabled or limited in our policy.     I also did some 
minor word-smithing edits.  All new input is shown in red type and deletions are noted on the side 
of the page. 

Commercial Paper (CP):  This group of investment has been a part of the Investment Policy and 
included the two highest tiers of investment grade paper.  My concern is that the lowest tier would 
be similar to BBB ratings on bonds, which is the lowest level at which I am allowed to invest.  I am 
certain that this is too risky of a level, even though legal, to hold with public funds.   I am proposing 
the elimination of this tier of CP. 

Additionally, the short timeframe that is currently identified in the Policy for the highest rated CP, 
especially with the work necessary to vet it, make it of very little value in comparison to certificates 
of deposit.  Therefore, I am recommending that the policy be changed to match PA 20 with a 
maximum maturity of 270 days on this tier of paper. 

Obligations of the State of Michigan & Political Subdivisions:   Investments in this class have been 
absent from our Investment Policy for some time under the concern of what it might do to our credit 
rating.  This section of available investment options seem to make sense to place back into our 
policy, as they are bonds for things we are intimately familiar and come from organizations that we 
can obtain detailed information about; because we know the players (County Treasurers, 
Administrators & County Commissioners). 

It is an important consideration to limit the length of these investments, for our assurance of 
municipalities remaining solvent and because many of the local unit bonds have specific (even pre-
funded) payout dollars assigned in the early years. 

I anticipate being at the Finance Committee meeting to answer questions.  Please feel free to call or 
email me if you have any questions during your review of this material.  
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INTRODUCTION

 The intent of the Investment Policy of the County of Ottawa is to define the 
parameters within which the County's funds are to be managed.  The County recognizes its 
responsibilities with respect to the use and custody of public funds.  It is the policy of the 
County to manage public funds in a manner which will provide the highest investment return 
with maximum security while meeting the daily cash flow demands of the County and 
conforming to all State statutes and local resolutions governing the investment of public 
funds.  As a result of changes in the market or State statute, current holdings could exceed 
the guidelines of this policy.  Whenever that occurs, notice will immediately be provided by 
the County Treasurer to the Finance Committee and appropriate action taken.  This Policy is 
approved by the Ottawa County Board of Commissioners. 

The comprehensive policy will define the following 

Scope of policy 
Investment objectives 
Prudence
Authority
Ethics and conflicts of interest 
Authorized financial dealers and institutions 
Authorized and suitable investments 
Maturities and diversification 
Safekeeping of investments 
Cash management 
Accounting
Internal controls 
Investment performance and reporting 
Investment Policy adoption 

Questions regarding this policy should be directed to 

County of Ottawa 
Office of the County Treasurer 

Bradley Slagh, County Treasurer 
Cheryl Clark, Chief Deputy Treasurer 

(616) 994-4501 
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SECTION I.  SCOPE

 The Investment Policy applies to all County funds held by the County other than 
pension funds; deferred compensation funds; the Ottawa County, Michigan Insurance 
Authority; the Ottawa County Building Authority; the Ottawa County Central Dispatch 
Authority; and certain funds of the District Court, Friend of the Court, Mental Health, and 
Social Services; and Other Post Employee Benefits trust.  These assets are accounted for in 
the County's annual financial report and include: 

General Fund 
Special Revenue Funds 
Debt Service Funds 
Capital Projects Funds 
Enterprise Funds 
Internal Service Funds 
Trust and Agency Funds 

   

SECTION II.   INVESTMENT OBJECTIVES 

 The following investment objectives, in priority order, will be applied in the 
management of the County's funds: 

 Safety.  The primary objective of the County's investment activities is the 
preservation of capital in the overall portfolio and the protection of investment principal.  
The County Treasurer will establish investment procedures and strategies to control risks and 
diversify investments regarding specific security types and individual financial institutions. 

 Liquidity.  The investment portfolio will remain sufficiently liquid to enable the 
County to meet future operating, capital expenditure, and debt needs which might be 
reasonably anticipated, and to meet unanticipated needs. 

 Management of Risk.  To control risks regarding specific security types, or 
individual financial institutions, or specific maturity, the county will diversify its 
investments. 

 Return on Investment.  It is the intent of the County to maximize its return on 
surplus funds by actively investing all available and prudent balances within the guidelines 
established by State statutes and this Policy.  The County recognizes that interest earnings are 
an important revenue source; however, the priority is safety, liquidity to meet County 
obligations and then interest earnings. 

 Competitive Environment.   An objective of the Investment Policy is to provide for 
a competitive environment while providing flexibility to the County Treasurer.  Competitive 
concepts include taking bids on investments placed and bank services purchased. 
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SECTION III.  PRUDENCE

 The standard of prudence to be applied by the investment officials shall be the 
"prudent person rule" and shall be applied in the context of managing an overall portfolio.
Under the "prudent person rule", investments shall be made with judgment and care, under 
circumstances then prevailing, which persons of prudence, discretion, and intelligence 
exercise in the management of their own affairs, but for investment, considering the probable 
safety of their capital as well as the probable revenue to be derived. 

SECTION IV.  AUTHORITY

 The County Treasurer is the custodian of all County funds.  By resolution, and in 
accordance with Act No. 40, Public Acts of Michigan, 1932, as amended, the County Board 
of Commissioners designates a depository or depositories for County funds. 

 By resolution of the Board of Commissioners, the County Treasurer is authorized to 
invest surplus County funds in the various forms of investments that are permitted by State 
statutes and that follow the guidelines of this Policy. 

    Additional resolutions of the Board of Commissioners authorize depositing and 
investing funds for the County Road Commission and the County Drain Commissioner.  
Copies of the resolutions are on file with the County Clerk. 

 The County Treasurer shall be responsible for all transactions undertaken, and shall 
establish a system of controls to regulate the activities of the staff of the Treasurer's Office. 

SECTION V.  ETHICS AND CONFLICTS OF INTEREST 

 The Treasurer and employees of the Treasurer's Office, involved in investment 
activities, shall refrain from personal business activity that could conflict with proper 
execution of the investment program, or which could impair (or create the appearance of an 
impairment on) their ability to make impartial investment decisions.  These persons shall 
disclose to the County Board of Commissioners any material financial interests in financial 
institutions that conduct business with Ottawa County, and they shall further disclose any 
large personal financial investment positions that could be related to the performance of the 
County's portfolio.  The Treasurer and the above mentioned employees shall subordinate 
their personal financial transactions to those of the County, particularly with regard to the 
time of purchases and sales. 
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SECTION VI.  AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

 Depositories.  Deposits made by the County with financial institutions consist of 
checking accounts, savings accounts, and certificates of deposit.  It is understood by the 
County that for FDIC deposit insurance purposes, all funds in deposit form with one financial 
institution are added together and insured up to a maximum of $100250,000 in demand 
deposits and $100250,000 in time deposits regardless of the number of accounts involved.  It 
is the policy of the County to manage the risk by establishing procedures to evaluate the 
creditworthiness of the financial institutions and to diversify by setting concentration limits 
for each financial institution where funds are placed in deposit form.  The County does not 
expect to manage this risk by limiting deposits with each financial institution to $10250,000.

 Depositories shall be selected through the County's banking services procurement 
process, which shall include a two (2) year solicitation and review of current vendor pricing 
and market comparisons, and issued every four (4) years a formal request for proposals.  The 
banking services procurement process shall be managed by the County Treasurer in a manner 
consistent with the County's Purchasing Policy and the requirements of Michigan law. The 
County Treasurer will recommend financial institutions to provide depository services to the 
County Commission for approval.  In selecting depositories, the creditworthiness of 
institutions shall be considered. The evaluation of the financial institution will be based upon 
information provided by a service such as the Sheshunoff Information Services Inc. 

The evaluation will include the following recommended financial ratios and other relevant 
data (financial institutions that do not meet all of the criteria will still be considered on an 
individual basis for some Certificate of Deposit investments):  
       Net income ratio/Net income to earning assets minimum      0.6% 
       Net loan charge off to average loans  maximum     1.0% 
       Cash and Treasuries to total deposits  minimum    10.0% 
       Net purchased money to earning assets  maximum 110.0% 
       Capital to total assets    minimum      5.0% 
       Net loans to deposits    maximum   80.0% 
       Municipal time deposits to total deposits maximum   20.0% 

 In addition to a ratio analysis, the institution will have been profitable for the past 
five years.  However, if a loss is reported in no more than one year of the past five years, and 
if the institution remains profitable in the aggregate, the County Treasurer may review the 
circumstances and approve the institution for the bid list if appropriate. 

 Broker/Dealers.  The County Treasurer will maintain a list of approved security 
broker/dealers selected by creditworthiness, who maintain an office in the State of Michigan 
or who are "primary" dealers or regional dealers that qualify under Securities & Exchange 
Commission Rule 15C3-1 (uniform net capital rule). 
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 All financial institutions and broker/dealers who desire to become qualified bidders 
for investment transactions must supply the County Treasurer with the following:  audited 
financial statements for the most recent fiscal year and then annually, within 6 months of the 
year end; certification of having read the County's Investment Policy and the pertinent State 
statutes; proof of National Association of Security Dealers certification; and proof of State 
registration, where applicable. 

SECTION VII.   AUTHORIZED AND SUITABLE INVESTMENTS 

 The County is empowered by Public Act 20 of 1943 (as amended through June 30, 
1997) to invest public funds.  In its Investment Policy, the County Board of Commissioners 
limits the investment authority to the following: 

A.  Bonds, securities or other obligations of the United States or an agency or 
instrumentality of the United States. 

B. Certificates of deposit, savings accounts, deposit accounts or depository receipts of a 
financial institution.  The financial institution must be:  

a. a state or nationally chartered bank or a state or federally chartered savings 
and loan association, savings bank or credit union 

b. whose deposits are insured by an agency of the United States government, and 
c. that maintains a principal office located in the State of Michigan under the 

laws of this State or the United States 
C. Commercial paper rated at the time of purchase within the two highest classifications

by at least two rating services and that mature not more than 270 days after the date 
of purchase.  Not more than 520% of any fund may be invested in commercial paper 
at any time. 

D. Repurchase agreements consisting of bonds, securities, and other obligations of the 
United States or an agency or instrumentality of the United States. 

E. Banker’s acceptances of United States banks. 
F. Obligations of this state or any of its political subdivisions that at the time of purchase 

are rated as investment grade by not less than 1 standard rating service.
F.G. Mutual funds registered under the Federal Investment Company Act of 1940, 

composed of the investment vehicles described above.  The policy includes securities 
whose net asset value per share may fluctuate on a periodic basis. 

G.H. Obligations described above if purchased through an inter-local agreement under the 
Urban Cooperation Act of 1967 (for example, the MBIA program).   

H.I. Investment pools organized under the Surplus Funds Investment Pool Act (Public 
Act 367 of 1982), e.g. bank pools. 
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SECTION VIII.  MATURITIES AND DIVERSIFICATION

 Liquidity shall be assured through practices ensuring that disbursement, payroll, and 
bond payable dates are covered through maturing investments or marketable US Treasury 
issues.

 It is the policy of the County to diversify its investment portfolio.  Assets held in the 
pooled funds and other investment funds shall be diversified to eliminate the risk of loss 
resulting from the over concentration of assets in a specific maturity, a specific issuer, or a 
specific class of securities.  In establishing diversification strategies, and within the statutory 
restrictions, the following guidelines and constraints shall apply: 

                             PERCENT OF PORTFOLIO
                            PORTFOLIO      ISSUER      MATURITY/DURATION 
INSTRUMENT                          MIN/MAX      MAXIMUM            MAXIMUM
US Treasuries                                15% min             N/A                       10 years 

US Agencies                                  50% max.            20%                       7 years 

Certificates of Deposit                  50% max.       5% net worth              1 year 
                                           $10 million          10% to 2 years 

Commercial Paper                         520% max.       5% net worth            A-1 9270 days 
A-2 60 days

Repurchase Agreements                50% max.             10%                          60 days 

Bankers Acceptances                     50% max.            10%                         184 days 
         
Mutual Funds                                25% max.            10%                            N/A 

Money Market Mutual Funds        50% max.             N/A                           N/A

State and Local Bonds        30% max              N/A                         5 years

 Portfolio Maturity and Limitation Percentages.  The average maturity of the 
portfolio as a whole may not exceed three years.  This calculation excludes the maturities of 
the underlying securities of a repurchase agreement.  Limitation percentages of the portfolio 
are measured from the date the securities are acquired. 

 Government Securities (Treasuries).  The County Treasurer may invest in 
negotiable direct obligations of the US Government.  Such securities will include, but not 
limited to the following:  Treasury cash management bills, notes, bonds, and zero strips.  At 
least 15% of the portfolio must be in direct government securities or repurchase agreements.  
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The maximum length to maturity of any direct investment in government obligations is ten 
years, except for the underlying securities of the repurchase agreements (see Repurchase 
Agreements). 

 Federal Agencies (Agencies).  The County Treasurer may invest in Federal 
Agencies.  Such securities may include but not limited to the Federal National Mortgage 
Association (FNMA), Federal Home Loan Bank (FHLB), and Federal Farm Credit Bank 
(FFCB).  No more than 50% of the portfolio may be in Federal Agency securities or 
repurchase agreements involving Federal Agency securities.  There shall be a maximum of 
20% of the portfolio in any one agency security. The maximum stated maturity for an 
investment in Federal Agency securities is seven years from the date of purchase. 

 Certificates of Deposit.  Certificates of deposit (CD) may be purchased only from 
financial institutions which qualify under Michigan law and are consistent with Opinion No. 
6168, Opinions of the Attorney General (1982).  Purchases of certificates of deposit are 
further restricted to financial institutions which have been evaluated for creditworthiness and 
meet the ratios stated in Section VI of this Policy.  As a general guideline, certificates of 
deposit in any one financial institution are to be combined with all funds in deposit form with 
the financial institution to meet a maximum test of 5% of net worth with an overall maximum 
of $10 million in any one financial institution.  A maximum of 10% of the portfolio may be 
invested in negotiable certificates of deposit with a maturity date range of 366 to 730 days 
and with interest paid semiannually. All other CD investments must not exceed a maximum 
maturity of 365 days. 

 Commercial Paper.  Investments in commercial paper are restricted to those which 
have, at the time of purchase, the top two investment ratings (A-1/P-1 or A-2/P-2) by either 
Standard and Poor's and/or Moody's or like ratings established by not less than two standard 
rating services.  Commercial paper held in the portfolio which subsequently receives a 
reduced rating shall be closely monitored and sold immediately if the principal invested may 
otherwise be jeopardized.  No more than 520% of the portfolio or 520% of any one fund may 
be in commercial paper.  The maximum per issuer is 5% of the net worth of the issuer.  The 
maximum maturity for A-1/P-1 paper is 9270 days and 60 days for A-2/P-2 paper or subject 
to evaluation by the County Treasurer for a longer period of time.

 Repurchase Agreements.  The County Treasurer may invest in repurchase 
agreements comprised only of those investment instruments as authorized with Sections VII 
and VIII of this Policy.  All firms with whom the County enters into repurchase agreements 
will have in place and executed a Master Repurchase Agreement with the County (to include 
guidelines for safety).  No more than 50% of the portfolio may be in repurchase agreements 
with a maximum of 10% per issuer.  The maximum length to maturity is 60 days from the 
date of the agreement. 

 Bankers Acceptances.  The County Treasurer may invest in bankers acceptances 
(BA's) or United States banks which are eligible as defined by the Federal Reserve; from 
institutions who long-term debt is rated at least A or equivalent by Moody's or Standard and 
Poor's.  A maximum of 50% of the portfolio may be directly invested in BA's.  A maximum 
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of 10% of the portfolio may be invested with any one issuer.  The maximum length to 
maturity of any BA's investment is 180 days. 

 Mutual Funds.  The County Treasurer may invest in fixed income mutual funds 
composed of investment vehicles which are legal for direct investment by local units of 
government in Michigan and are consistent with Opinion No. 6776, Opinions of the Attorney 
General (1993) and are within the limitations of this Policy.  The securities underlying the 
mutual fund must be rated at least A or better by either Moody's or Standard and Poor's or be 
from institutions whose long-term debt rating is AAA or better.  A maximum of 25% of the 
portfolio may be invested in fixed-income mutual funds.  A maximum of 10% of the 
portfolio may be invested with any one fund. 

 Money Market Mutual Funds.  Permitted investments include money market mutual 
funds or pooled funds organized under State statute such as the Surplus Funds Investment 
Pool Act and the Intergovernmental Corporation Act which are composed of investment 
vehicles which are legal for direct investment by local governments in Michigan.  A 
maximum of 50% of the portfolio may be invested in money market mutual funds.

 State and Local Bonds.   The County Treasurer may invest in investment rated 
obligations of the State of Michigan and its political subdivisions, provided the government 
unit is graded as such by at least one (1) rating service.   A maximum of 30% of the portfolio 
may be invested in state or local unit obligations.. The maximum stated maturity for an 
investment in a state or local unit obligation is five years from the date of purchase.

SECTION IX.  SAFEKEEPING OF INVESTMENTS

 Investment securities purchased by the County shall be held in third-party 
safekeeping by an institution designated as primary agent.  The County Treasurer, with the 
approval of the Board of Commissioners, will execute a third-party safekeeping agreement 
with the primary agent.  Such agreement will include details as to responsibilities of each 
party; provision for delivery vs. payment; notification of transactions; safekeeping and 
transactions costs; and procedures in case of wire failure or other unforeseen mishaps 
including liability of each party.  Safekeeping procedures and agreements should follow the 
Governmental Accounting Standards Board (GASB) guidelines for risk categories I or II. 

 Investment securities not included in the third-party safekeeping procedure include 
certificates of deposit, mutual funds, direct purchases of commercial paper, and banker’s 
acceptances. 

SECTION X.  CASH MANAGEMENT 

 The County's policy regarding cash management is based upon the realization that 
there is a time-value to money.  Temporarily idle cash should be invested in accordance with 
the County's Investment Policy.  Accordingly, the County's financial team consisting of the 
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County Administrator, County Treasurer, Finance Director, and Accounting Director shall 
cause to be prepared written cash management procedures which shall include, but not 
limited to, the following: 

Receipts.  All moneys due the County shall be collected as promptly as possible.  
Moneys that are received shall be deposited in an approved financial institution no later than 
the next business day after receipt by County departments or as may be deposited by written 
policy.  Amounts that remain uncollected after a reasonable length of time shall be subject to 
any available legal means of collection.

 Disbursements.  Any disbursements to suppliers of goods or services or to 
employees for salaries and wages shall be contingent upon an available budget appropriation 
and the required prior approvals as stated in the County's general policies.  The payment of 
County funds should be through controlled disbursements to maximize investment 
opportunities, however, payment should be made timely. 

 Cash forecast.  At least annually, cash forecast shall be prepared using expected 
revenue sources and items of expenditure to project cash requirements over the fiscal year.  
The forecast shall be updated from time to time to identify the probable inevitable balances 
that will be available. 

  Pooling of cash.  Except for cash in certain restricted and special accounts, the 
County Treasurer shall pool cash of various funds to maximize investment earnings. 

  Distribution of interest.  Investment interest shall follow principal.  Interest on the 
pooled funds shall be distributed based upon the average monthly balance of the specific 
General Ledger fund and the average interest yield of the pool.  Certain General Ledger 
funds that receive funding from the General Fund are exempt from the interest distribution 
and the interest is given to the General Fund. 

SECTION XI.  ACCOUNTING 

  The County maintains its records on the basis of funds and account groups, each of 
which is considered a separate accounting entity.  All investment transactions shall be 
recorded in the various funds of the County in accordance with generally accepted 
accounting principles as promulgated in Statement No. 31 of the Government Accounting 
Standards Board (GASB).  Accounting treatment will include: 

Investments will be carried at fair value in the balance sheet or other statements of 
financial position. 
Fair value is the amount at which an investment could be exchanged in a current 
transaction between willing parties. 



Page 12 of 12

The method used to determine fair value will be quoted market prices. 
The calculation of realized gains and loses is independent of a calculation of the 
net change in the fair value of investments. 
Realized gains and losses on investments that had been held in more than one 
fiscal year and sold in the current year are included as a change in the fair value of 
investments reported in the prior year(s) and the current year. 
All investment income, including changes in the fair value of investments shall be 
recognized as revenue in the operating statement. 

SECTION XII.  INTERNAL CONTROLS

 The County Treasurer shall abide by a system of established internal controls, 
documented in writing, which is designed to prevent losses of public funds arising from 
fraud, employee error, misrepresentation by third parties, unanticipated changes in financial 
markets, or imprudent actions by investment officers of the County.  Internal control 
procedures are subject to review with regard to appropriateness and compliance during the 
annual independent audit process. 

SECTION XIII.  INVESTMENT PERFORMANCE AND REPORTING

 The County Treasurer shall submit to the Board of Commissioners through the 
Finance Committee of the Board by January 31 of each year, an annual report which 
summarizes the County's investment of surplus funds for the preceding year, describes the 
County's existing investment holdings, examines the County's future fiscal needs, and 
proposes investment strategy for the coming year.  The annual report should also examine the 
performance of the portfolio for the previous year.  Also, a performance report will be given 
to the Finance Committee quarterly, showing the current status of the County's holdings and 
an evaluation of the activities during the quarter. 

SECTION XIV.  INVESTMENT POLICY ADOPTION

  The County's Investment Policy is a comprehensive policy covering the statutory 
responsibilities of the County Treasurer and the County Board of Commissioners.  The 
Policy shall be adopted by the County Board of Commissioners.  The Policy shall be 
reviewed on an annual basis by the Finance Committee of the Board. Modifications made at 
that time or when necessitated by State statutory revision must be approved by the County 
Board of Commissioners. 



County of Ottawa 
  

Office of the Treasurer 

      Bradley J. Slagh
County Treasurer

Cheryl Clark
Chief Deputy Treasurer

Steven Brower
Deputy Treasurer

   
12220 Fillmore St.,  Room 155,  West Olive, MI 49460 Phone:  (616) 994-4501
    1-800-764-4111, ext. 4501 
 bslagh@miottawa.org Fax:  (616) 994-4509 
  Web Site:  www.miOttawa.org 

 
Report To: Ottawa County Finance & Administration Committee  
 
From:  Bradley Slagh 
 
Date:  September 15, 2010 
 
Re:  Financial month end update for August 2010 
 
Attached are the graphs representing an overview of the status of the General Fund portfolio of the 
County as of August 31, 2010.  As depicted in the graphs the asset distribution of the General 
Pooled Funds by percentage and maturity continues to meet the requirements of the County’s 
Investment Policy.    
 
On August 30, I sent out to all of the Commissioners our latest update to the Bank Ratings sheet 
showing those banks we continue to track for our benefit and the Local Units of Government within 
the County.  It is evident that financial viability is still of concern for some of the financial 
institutions serving our area.     
 
Our Investment Policy requires that every four (4) years we bid out our banking relationship.  This 
process began this month.  An RFP was put together by the Treasurer’s Office and sent out over the 
Michigan Intergovernmental Trade Network, and specifically to these seven banks that meet base 
criteria:  

Bank of America Citizens Bank  Comerica Bank  
Fifth Third Bank Huntington Bank JPMorgan Chase PNC 

The decision and notification of the winning bank will be completed by early December 2010. 
 
I anticipate being at the Finance Committee meeting to answer any questions.  Please feel free to 
call or email me if you have any questions during your review of this material.  
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Ottawa County General Pooled Funds 
Current Portfolio Size 

August 31, 2010 

CDs, & Comm Paper  $16,524,657.90 
Agencies $18,438,866.23 
Money Market & Mutual Funds $21,905,902.99 
Treasuries $11,959,062.50 
Bank Accounts $8,425,513.96 

Total  $77,254,003.58
 

Historical Comparison By Month
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Ottawa County General Pooled Funds 

Diversification by Investment
August 31, 2010
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Diversification By Maturity Date - August 31, 2010
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SUMMER 2010 BANK RATINGS
6/30/2010 08/01/10

03/31/10 03/31/10 Short Term Deposit
*Participating in *Participating in Bauer Financial Bankrate Net Income Loan & Lease Anal. Tier One Lev. Capital Credit Rating 

FDIC TAG FDIC TAG Star Better if # Better if # Better if #
Program Program Star Composite is above is below is above Standard 

Institution Name Average Assets Recieved TARP 1/1/10 - 6/30/10 07/01/10 - 12/31/10 Rating Rate 0.70% 2.00% 6.00% Moody's & Poor's Fitch
Bank of America Yes
Charlotte, NC 1,574,298,324,000 Paid No No 3 3 0.42 7.79 7.46 P-1 A-1 F1+
Bank of Holland
Holland, MI 
(Lake Michigan Financial Corp.) 577,537,000 No Yes Yes 4 4 1.03 1.38 9.74
Bank of Michigan Now Under Mich.
Farmington Hills, MI Commerce
(Capital Bancorp Ltd.) 106,235,000 No Yes Yes 3 2 -0.54 5.20 6.42
Byron Bank Now Under Chemical
Byron Center, MI
(O.A.K. Financial Corp.) 824,593,000 No Yes Yes 4 2 2.10 0.00 9.04
Charter One (RBS Citizens)
Providence Rhode Island 115,884,321,000 No Yes No 3 2 -0.12 2.47 7.71
Chemical Bank
Midland, MI 4,270,621,000 No Yes Yes 3.5 3 0.39 3.83 8.74
ChoiceOne
Sparta, MI 459,102,000 No Yes Yes 3 3 0.58 3.37 8.14
Citizen's Bank Yes
Flint, MI 11,088,562,000 still owe Yes No 3 1 -2.10 5.89 7.47
Comerica Yes
Dallas, TX 56,667,381,000 still owe Yes No 4 3 0.54 2.99 10.59
Community Shores Bank
Muskegon MI 247,963,000 No Yes Yes 2 1 -1.01 4.41 6.77
Consumers Credit Union
Oshtemo, MI 338,925,000 3 3
Fifth Third, Cincinnati OH Yes
Grand Rapids, MI 111,248,020,000 still owe Yes No 3.5 4 0.44 4.17 12.75 P-1 A-2 F1
First Financial
Hamilton, OH 6,647,433,000 No Yes No 4 4 0.95 7.04 9.05
Flagstar Bank Yes
Troy, MI
Fed Svg Bank-No FDIC info avail 14,323,245,000 still owe Yes Yes 2 1
Huntington National Bank Yes
Columbus, OH 51,229,822,000 still owe Yes No 3 1 0.39 3.57 6.54 P-2 A-3 F2
Independent Bank Yes
Ionia, MI 2,881,250,000 still owe Yes Yes 2 2 -1.39 4.09 6.37
JPMorgan Chase
Columbus, OH 149,858,724,000 Yes No No 3.5 2 0.69 1.60 8.85 P-1 A-1+ F1+
Macatawa Bank
Holland, MI 1,728,299,000 No Yes Yes 0 1 -2.10 6.96 6.30
Mercantile Yes
Grand Rapids MI 1,887,091,000 still owe Yes Yes 2 1 -0.17 5.78 8.97
Mich. Commerce Bank
(Grand Haven Bank)
(Capital Bancorp Ltd.)
Grand Haven, MI 1,199,135,000 No Yes Yes 0 1 -6.80 12.23 2.04
PNC Bank Yes
Pittsburgh,Penn. 257,320,034,000 still owe No No 3.5 3 0.94 6.48 10.13 P-1 A-1 F1+
The PrivateBank & Trust (Chicago)
Bloomfield Hills, MI 12,445,030,000 No Yes Yes 3.5 2 -0.04 5.31 8.49
United Bank of Michigan
Byron Center, MI
(United Community Financial Corp.) 431,671,000 No Yes No 3.5 3 0.51 1.01 8.89
United Federal Credit Union
Saint Joseph, MI 1,130,566,000 5 3
West Michigan Community Bank
Hudsonville, MI
(Fentura Financial Inc.) 146,413,000 No Yes Yes 0 1 -1.48 6.08 6.39
Wolverine Bank
Midland, MI
Fed Svg Bank-No FDIC info avail 319,236,000 No Yes Yes 5 3

0=Troubled & 
Problematic     
5=Superior

1=Low      
5=Superior Compiled: 9/16/2010

This document is for informational purposes only. It is based on information generally available to the public from sources reasonably believed to be reliable.

FDIC.GOV

*If the institution is participating in the FDIC Transaction Account Guarantee Program, it means 
that all non-interest bearing transaction accounts are fully guaranteed by the FDIC for the entire 
amount in the account.  This is in addition to and separate from the coverage available under the 
FDIC's general deposit insurance rules.
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ACTUAL 2006 - 2009
BUDGET 2010 & 2011

REVENUES

CURRENT 2011 BUDGET
ADOPTED YEAR AMENDED 2011 BUDGET PROPOSED BY

DEPARTMENT ACTUAL BUDGET 2010 BUDGET PROPOSED BY ADMINISTRATOR/
DEPT NAME 2009 2010 ESTIMATED 2010 DEPARTMENT FISCAL SERV DIRECTOR

1310 Circuit Court $226,731 $243,700 $231,200 $243,700 $548,100 $249,350
1360 District Court $2,889,338 $3,124,000 $3,301,421 $3,179,006 $3,958,654 $3,480,952
1361 District Court SCAO Drug Court Grant $0 $0 $0 $0 $0 $0
1370 Drug Court Planning $26,000 $0 $27,273 $32,273 $0 $0
1371 SCAO Adult Drug Court Grant $0 $0 $0 $0 $0 $0
1373 State Justice Institute $0 $0 $30,000 $30,000 $0 $0
1380 Circuit Court Strategic Planning Initiative $52,073 $0 $42,596 $42,596 $0 $0
1480 Probate Court $60,064 $66,989 $66,989 $66,989 $62,100 $62,100
1490 Circuit Court - Juvenile Services $124,703 $130,556 $169,483 $160,854 $151,496 $158,496
1491 Byrne Juvenile Drug Court Grant $0 $0 $0 $0 $0 $0
1492 Juvenile Accountability Incentive Block Grant $10,254 $0 $18,739 $18,739 $0 $0
1660 Family Counseling $23,505 $20,000 $22,000 $20,000 $27,000 $23,000
1910 Elections $22,909 $11,500 $11,500 $11,500 $23,150 $23,150
1920 Canvassing Board $0 $100 $100 $100 $100 $100
2010 Fiscal Services $3,601,224 $3,585,120 $4,253,017 $4,067,184 $3,970,848 $4,291,188
2120 Budget $0 $0 $0 $0 $0 $0
2150 County Clerk $526,235 $618,500 $579,950 $626,200 $605,745 $644,245
2250 Equalization $1,608 $100 $100 $100 $600 $600
2290 Prosecuting Attorney $176,109 $181,580 $181,580 $181,580 $192,154 $198,640
2330 Administrative Services $0 $0 $0 $0 $0 $0
2360 Register of Deeds $1,593,248 $1,365,200 $1,532,000 $1,365,200 $1,415,320 $1,521,500
2430 Property Description & Mapping $0 $0 $0 $0 $0 $0
2450 Survey & Remonumentation $33,594 $68,000 $68,000 $91,858 $68,000 $68,000
2530 County Treasurer $38,246,217 $37,313,892 $36,896,847 $37,418,872 $40,007,394 $40,204,948
2570 Co-Op  Extension $31,195 $7,800 $24,576 $24,576 $22,868 $22,868
2590 Geographic Information Systems $96,981 $94,450 $99,450 $94,450 $94,450 $104,450
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DEPARTMENT ACTUAL BUDGET 2010 BUDGET PROPOSED BY ADMINISTRATOR/
DEPT NAME 2009 2010 ESTIMATED 2010 DEPARTMENT FISCAL SERV DIRECTOR

2651 Facilities Maintce - Hudsonville Human Serv $63,269 $69,333 $69,281 $69,333 $67,707 $66,359
2652 Facilities Maintce - Holland Human Serv $200,789 $223,214 $215,011 $223,214 $227,308 $210,673
2653 Facilities Maintce - Fulton Street $67,679 $79,557 $79,481 $79,766 $80,210 $74,908
2654 Facilities Maintce - Grand Haven Courthouse $0 $0 $0 $0 $0 $0
2655 Facilities Maintce - Holland Health Facility $200,302 $205,870 $205,664 $205,870 $196,721 $191,652
2658 Facilities Maintce - Grand Haven Health $136,876 $153,727 $150,639 $153,955 $212,388 $146,334
2659 Facilities Maintce - CMH Facility $231,194 $256,628 $253,381 $256,628 $263,848 $242,095
2660 Facilities Maintce - Coopersville $0 $0 $0 $0 $0 $0
2665 Facilities Maintce - Juvenile Serv Complex $1,474,617 $1,561,164 $1,532,577 $1,561,164 $1,550,585 $1,515,800
2667 Facilities Maintce - Administrative Annex $49,509 $344,697 $344,156 $344,697 $47,386 $442,830
2668 Facilities Maintce - FIA $236,386 $262,179 $282,474 $278,368 $278,579 $264,867
2750 Drain Commission $26,123 $37,500 $24,500 $37,500 $40,600 $31,600
3020 Sheriff $225,653 $183,028 $226,011 $192,810 $225,000 $239,000
3100 West Mi Enforcement Team - Operations $2,944 $14,672 $14,672 $14,672 $19,000 $14,935
3112 COPS Allendale/Jenison $0 $0 $0 $0 $0 $0
3113 COPS Holland/West Ottawa $55,026 $65,812 $67,331 $65,812 $70,386 $67,439
3119 City of Coopersville $502,923 $532,162 $536,066 $532,162 $554,647 $519,106
3120 City of Hudsonville $552,304 $610,364 $639,653 $610,364 $655,894 $623,379
3130 Zoning Enforcement-Holland Twnsp $0 $0 $0 $0 $0 $0
3160 Sheriff Curb Auto Theft (SCAT) $0 $0 $0 $0 $0 $0
3170 Blendon/Holland/Robinson/Zeeland (CITE) $42,296 $44,771 $40,693 $44,771 $47,180 $44,804
3200 Sheriff Training $27,511 $30,000 $30,000 $30,000 $30,000 $30,000
3250 Central Dispatch $4,374,007 $4,412,196 $4,417,168 $4,412,196 $4,234,630 $4,234,630
3310 Marine Safety $210,789 $141,821 $141,821 $141,991 $141,821 $151,565
3510 Jail $769,334 $875,773 $849,412 $875,773 $763,647 $841,939
3540 Local Corrections Academy Grant $0 $0 $0 $0 $0 $0
3550 Excelling - Corr Env Grant $0 $0 $0 $0 $0 $0
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DEPT NAME 2009 2010 ESTIMATED 2010 DEPARTMENT FISCAL SERV DIRECTOR

4260 Emergency Services $62,276 $30,000 $30,000 $30,000 $40,141 $40,141
4262 Solution Area Planner Grant $93,853 $0 $10,500 $20,875 $0 $0
4263 Haz Mat Response Team $38,720 $29,055 $28,613 $29,055 $34,176 $34,175
4264 Training Grant $0 $0 $0 $0 $0 $0
4265 Homeland Security Equipment Grant $0 $60,000 $81,775 $81,775 $60,000 $60,000
6039 Jail Health Services $9,954 $18,367 $9,000 $18,367 $0 $0
6300 Substance Abuse $944,420 $1,000,944 $1,000,944 $1,000,944 $956,755 $956,755
6480 Medical Examiners $14,460 $12,000 $13,600 $13,600 $31,225 $31,225
7210 Planning & Transportation $25,007 $0 $0 $0 $0 $0
7211 Planner - Grants $441 $0 $0 $0 $0 $30
7212 Road Salt Management $0 $0 $0 $0 $0 $0
9300  Transfers In Control $5,299,447 $5,761,213 $4,761,213 $5,761,213 $423,889 $442,351

TOTAL REVENUE $63,680,097 $63,847,534 $63,612,457 $64,762,652 $62,401,702 $62,572,179
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1010 Commissioners $539,273 $528,829 $530,719 $529,929 $510,942 $463,493
1290 Tax Allocation Board $1,210 $1,425 $1,425 $1,535 $3,735 $8,026
1310 Circuit Court $2,129,694 $2,206,563 $2,100,298 $2,210,906 $2,368,416 $2,448,013
1360 District Court $6,043,707 $5,972,118 $6,032,360 $5,966,225 $6,357,401 $6,118,516
1361 District Court SCAO Drug Court Grant $0 $0 $0 $0 $0 $0
1370 Drug Court Planning $902 $0 $20,583 $32,273 $0 $0
1371 SCAO Adult Drug Court Grant $0 $0 $0 $0 $0 $0
1373 State Justice Institute $0 $0 $33,000 $33,000 $0 $0
1380 Circuit Court Strategic Planning Initiative $50,679 $0 $42,596 $42,596 $0 $0
1480 Probate Court $773,903 $805,344 $775,763 $809,811 $807,418 $759,840
1490 Circuit Court - Juvenile Services $826,100 $818,088 $790,915 $843,943 $737,637 $828,799
1491 Byrne Juvenile Drug Court Grant $0 $0 $0 $0 $0 $0
1492 Juvenile Accountability Block Grant $11,395 $0 $20,820 $20,820 $0 $0
1520 Adult Probation $64,621 $78,101 $78,341 $78,451 $136,167 $132,924
1660 Family Counseling $38,530 $35,645 $35,645 $35,645 $0 $27,086
1670 Jury Board $3,530 $11,020 $11,020 $11,020 $5,650 $4,640
1910 Elections $76,813 $265,168 $241,158 $251,688 $105,008 $106,413
1920 Canvassing Board $0 $6,000 $6,000 $6,000 $960 $960
2010 Fiscal Services $1,277,390 $1,201,973 $1,236,407 $1,271,773 $1,343,524 $1,270,623
2020 Auditing $0 $0 $0 $0 $0 $0
2100 Corporate Counsel $212,299 $211,735 $215,711 $215,002 $222,450 $211,646
2120 Budget $0 $0 $0 $0 $0 $0
2150 County Clerk $1,674,810 $1,630,524 $1,647,411 $1,638,224 $1,757,118 $1,626,259
2230 Administrator $427,489 $455,119 $414,384 $455,344 $424,345 $411,781
2250 Equalization $1,026,795 $1,019,446 $1,039,462 $1,026,701 $1,105,010 $1,018,458
2260 Human Resources $553,384 $563,197 $572,099 $620,434 $559,871 $518,321
2290 Prosecuting Attorney $3,204,689 $3,314,218 $3,295,011 $3,312,595 $3,274,975 $3,295,099
2330 Administrative Services $0 $0 $0 $0 $0 $0
2360 Register of Deeds $665,015 $663,726 $673,217 $678,919 $687,648 $656,011
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2430 Property Description & Mapping $0 $0 $0 $0 $0 $0
2450 Survey & Remonumentation $349,931 $160,732 $85,752 $92,058 $107,187 $68,027
2470 Plat Board $473 $2,731 $2,731 $2,736 $2,283 $2,368
2530 County Treasurer $867,803 $884,429 $853,699 $884,979 $900,376 $839,948
2570 Co-Op Extension $538,911 $366,478 $396,359 $393,943 $401,176 $369,242
2590 Geographic Information System $486,373 $505,095 $505,495 $505,095 $523,826 $496,224
2610 Building Authority $866 $2,250 $2,250 $2,250 $1,460 $1,460
2651 Facilities Maintce - Hudsonville Human Serv $170,008 $178,555 $178,555 $177,853 $173,508 $169,189
2652 Facilities Maintce - Holland Human Serv $184,246 $198,867 $190,867 $198,427 $197,156 $186,529
2653 Facilities Maintce - Fulton Street $63,005 $71,141 $71,141 $71,203 $71,870 $66,568
2654 Facilities Maintce - Grand Haven $703,836 $700,572 $665,461 $672,468 $618,142 $608,236
2655 Facilities Maintce - Holland Health Facility $203,596 $205,664 $205,664 $205,089 $196,721 $188,094
2656 Facilities Maintce - Holland District Court $224,700 $225,405 $207,405 $225,334 $209,143 $206,322
2657 Facilities Maintce - Jail $0 $0 $0 $0 $0 $0
2658 Facilities Maintce - Grand Haven Health $65,869 $79,671 $76,671 $79,808 $138,420 $132,116
2659 Facilities Maintce - CMH Facility $184,893 $201,961 $198,961 $201,658 $196,303 $187,675
2660 Facilities Maintce - Coopersville $34,828 $29,843 $26,793 $29,775 $25,574 $25,580
2661 Facilities Maintce - Emergency Services $1,881 $3,700 $3,700 $3,700 $4,500 $4,500
2662 Facilities Maintce - Community Haven $0 $0 $0 $0 $0 $0
2664 Facilities Maintce - 4th & Clinton $26,261 $0 $0 $0 $9,698 $0
2665 Facilities Maintce - Juvenile Serv Complex $908,283 $946,126 $918,054 $943,194 $936,062 $901,277
2666 Facilities Maintce - 434 Franklin $0 $0 $0 $0 $0 $0
2667 Facilities Maintce - Administrative Annex $700,330 $702,546 $683,718 $695,575 $711,224 $686,730
2668 Facilities Maintce - FIA $286,265 $324,993 $333,559 $342,633 $319,472 $303,746
2750 Drain Commission $644,778 $665,020 $699,504 $666,415 $640,540 $634,929
2800 Ottawa Soil & Water Conservation Dist. $28,596 $29,916 $29,916 $29,916 $20,766 $20,766
3020 Sheriff $8,158,447 $8,332,240 $8,369,204 $8,371,922 $8,997,166 $8,230,169
3100 West Mi Enforcement Team - Operations $620,976 $642,891 $648,393 $646,754 $690,315 $646,078
3110 COPS Georgetown/Jamestown $0 $0 $0 $0 $0 $0
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3112 COPS Allendale/Jenison $0 $0 $0 $0 $0 $0
3113 COPS Holland/West Ottawa $82,130 $98,728 $100,494 $99,178 $105,053 $100,329
3119 City of Coopersville $502,925 $532,162 $536,066 $534,772 $554,647 $519,106
3120 City of Hudsonville $552,303 $610,364 $639,653 $613,432 $655,894 $623,379
3130 Zoning Enforcement-Holland Twnsp $0 $0 $0 $0 $0 $0
3160 Sheriff Curb Auto Theft (SCAT) $0 $0 $0 $0 $0 $0
3170 Blendon/Holland/Robinson/Zeeland (CITE) $85,966 $90,766 $91,342 $91,343 $96,589 $91,835
3200 Sheriff Training $27,511 $30,000 $30,000 $30,000 $30,000 $30,000
3250 Central Dispatch $4,369,930 $4,412,396 $4,406,173 $4,412,396 $4,229,757 $4,235,780
3310 Marine Safety $328,976 $220,874 $216,801 $226,796 $240,011 $221,782
3510 Jail $7,938,113 $7,993,460 $8,000,628 $8,137,734 $9,458,063 $8,723,501
3540 Local Corrections Academy Grant $0 $0 $0 $0 $0 $0
3550 Excelling - Corr Env Grant $0 $0 $0 $0 $0 $0
4260 Emergency Services $305,573 $309,896 $318,339 $321,402 $299,640 $284,842
4261 SHSGP Exercise Grant $0 $0 $0 $0 $0 $0
4262 Solution Area Planner Grant $92,053 $0 $10,500 $20,875 $0 $0
4263 Haz Mat Response Team $74,893 $58,046 $57,226 $57,683 $68,351 $68,349
4264 Training Grant $0 $0 $0 $0 $0 $0
4265 Homeland Security Equipment Grant $0 $60,000 $81,775 $81,775 $89,374 $60,000
4300 Animal Control $372,576 $398,890 $388,765 $400,348 $415,115 $403,378
4450 Drain Assessments $283,211 $466,500 $466,500 $466,500 $438,500 $461,000
4490 Road Commission $0 $0 $0 $0 $0 $0
6039 Jail Health Services $627,251 $866,125 $789,962 $825,962 $0 $0
6300 Substance Abuse $407,929 $432,472 $432,472 $432,472 $478,378 $478,378
6480 Medical Examiners $251,513 $256,547 $256,547 $258,147 $257,780 $257,439
6810 Veterans Burial $50,178 $55,000 $68,000 $55,000 $55,000 $63,000
6890 Soldiers & Sailors $0 $0 $0 $0 $42,140 $42,140
7210 Planning - Transportation $24,973 $0 $0 $0 $0 $0
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7211 Planner - Grants $600,397 $635,778 $618,530 $657,470 $672,443 $683,165
7212 Road Salt Management $6,018 $5,933 $5,933 $5,933 $5,933 $5,933
8650 Insurance $149,627 $119,489 $224,737 $224,737 $145,815 $165,815
8900 Contingency $0 $766,592 $200,000 $459,232 $660,483 $660,483
9010 Equipment Pool $0 $16,270 $0 $2,868 $15,000 $30,000
9650 Operating Transfers Out $16,860,154 $10,662,181 $10,592,456 $11,244,380 $11,266,977 $10,479,864

TOTAL EXPENDITURES $69,051,583 $64,347,534 $63,701,096 $65,196,054 $66,782,106 $63,572,179

TOTAL REVENUE $63,680,097 $63,847,534 $63,612,457 $64,762,652 $62,401,702 $62,572,179

FUND BALANCE (USE) -$5,371,486 -$500,000 -$88,639 -$433,402 -$4,380,404 -$1,000,000



Board Options for Balancing the 2011 Budget

Current Shortfall 1: (1,000,000)            

Administrative
Recommendation

Option 1 Option 2 Option 3

Use Building Improvement designation for Ferris Street roof 60,000    60,000    Anticipated balance @ 12/31/10 is $1.4 million
Adjust contingency for transfer to 5695 in 2009 52,000    52,000    Basis for 2011 contingency includes 1 time transfer for

  building project
Use portion of 2009 Revenue>Expenditures for 2011 264,096                264,096  233,816  2009 amount not required for 2010
Use General Fund Undesignated Fund Balance 735,904                350,904  -          The County has not traditionally had to use significant 

undesignated fund balance though budgeted for several years
Assume federal detainees in the jail 100,000  100,000  Paperwork currently under review.

Reduce to 12.5%/Eliminate 457 Match 89,000    178,000  per board ranking
.5% Wage Reduction 134,000  per board survey
Reduction to Chronic Disease Prevention 50,000    115,111  per board ranking
Reduction to Marine Unit 25,000    66,500    per board ranking (adjusted to reflect ticket revenue)
Reduce Senior Resources contract to $5,000 each/eliminate 9,000      29,000    per board ranking
NACO Memberships 4,538      per board ranking
Grand Valley Metro Council Membership 10,641    per board ranking
Macatawa Coordinating Council Membership 11,394    per board ranking
Region 8 Membership dues 5,000      per board ranking

Ending shortfall after above reductions:  -                        -          -          

1  The current shortfall reflects no transfer from Stabilization.
   Savings on health care costs of $4.3 million (all funds) are reflected in the current shortfall amount. This assumes all bargaining units will participate.
   Revenue Sharing is budgeted at a 5% reduction from Governor Granholm's budget.

Comments



2010 2011 2011 2011
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

2081 Parks and Recreation $4,101,573 $4,588,280 $4,537,232 $4,152,621
2160 Friend of the Court 3,131,070 3,131,070
2170 9/30 Judicial Grants 447,294 447,294
2210 Health 952,574 9,079,298 9,079,298 952,574
2220 Mental Health 148,619 35,216,448 35,216,448 148,619
2271 Solid Waste Clean-Up 3,039,648 39,643 292,000 2,787,291
2272 Landfill Tipping Fees 860,745 332,500 417,877 775,368
2320 Transportation System 25,787 157,569 157,569 25,787
2340 Farmland Preservation 1,000 200 1,200
2420 Planning Commission 192,463 192,463
2444 Infrastructure 2,473,035 44,222 125,000 2,392,257
2450 Public Improvement 3,246,728 460,721 210,575 3,496,874
2550 Homestead Property Tax 64,742 4,845 42,818 26,769
2560 Register of Deeds Technology 370,374 239,494 154,496 455,372
2570 Stabilization 8,269,673 8,269,673
2601 Prosecuting Attorney Grants 25,092 211,581 211,581 25,092
2609 Sheriff Grant Programs 492,170 492,170
2610 Sheriff Contracts 1,241 4,622,439 4,622,439 1,241
2661 Sheriff Road Patrol 346,157 346,157
2690 Law Library 57,179 57,179
2740 Workforce Investment Act (WIA)-

  Administration 948 707,928 707,928 948
2741 WIA - Youth 1,081,368 1,081,368
2742 WIA - Adult 511 818,203 818,203 511
2743 WIA - 6/30 Grant Programs 92,344 1,984,934 1,984,934 92,344
2744 WIA - 12/31 Grant Programs 42,662 304,889 304,889 42,662
2748 WIA - 9/30 Grant Programs 34,271 3,495,234 3,495,234 34,271
2749 WIA - 3/31 Grant Programs 4,740 4,740
2750 Grant Programs - Pass Thru 624,576 624,576
2800 Emergency Feeding 18,688 65,000 65,000 18,688
2850 Community Corrections  Program 156,299 948,091 948,091 156,299
2855 Revenue Sharing Reserve Fund 423,889 423,889
2870 Community Action Agency 152,691 626,157 626,157 152,691
2890 Weatherization 168 1,319,517 1,319,517 168
2901 Department of Human Services 270,518 249,150 249,150 270,518
2920 Child Care - Circuit Court 914,263 8,147,227 8,147,227 914,263
2921 Child Care-Social Services 73,786 2,500 2,500 73,786
2930 Soldiers & Sailors Relief
2941 Veterans Trust 1,481 13,852 13,852 1,481
2980 Compensated Absences 3,758,656 142,000 72,100 3,828,556

  TOTAL SPECIAL REVENUE FUNDS $29,771,648 $79,949,297 $80,373,379 $29,347,566

COUNTY OF OTTAWA
2011 BUDGET SUMMARY

SPECIAL REVENUE FUNDS



2010 2011 2011 2011
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

5690 - Ottawa County
5695   Building Authority      None $3,145,464 $3,145,464 $0

 

2010 2011 2011 2011
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED
 FUND  FUND OPERATING OPERATING FUND

NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

5690 - Ottawa County
    5695   Building Authority $0 $0 $0 $0

2010 2011 2011 2011
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

1500 Cemetery Trust $6,368 $8 $606 $5,770

PERMANENT FUNDS

COUNTY OF OTTAWA 
2011 BUDGET SUMMARY

DEBT SERVICE FUNDS

CAPITAL PROJECTS FUNDS



2010 2011 2011 2011
 PROJECTED REVENUE/ EXPENSES/ PROJECTED

FUND  RETAINED OPERATING OPERATING RETAINED
NUMBER FUND NAME EARNINGS TRANSFERS TRANSFERS EARNINGS

5160 Delinquent Tax Revolving Fund $24,499,371 $2,717,910 $2,761,967 24,455,314

5360 Land Bank Authority $0 $0 $0 0

6360 Information Technology 2,651,037 2,982,325 2,982,325 2,651,037

6450 Duplicating 688,431 102,698 113,103 678,026

6550 Telecommunications 3,021,544 626,447 715,425 2,932,566

6641 Equipment Pool 4,609,439 1,008,463 898,662 4,719,240

6770 Protected Self-Funded
   Programs 3,867,994 381,943 378,546 3,871,391

6771 Protected Self-Funded
    Employee Insurance 2,600,849 14,939,097 14,338,782 3,201,164

 
6772 Protected Self-Funded

   Unemployment Insurance 592,598 160,853 408,751 344,700

6775 Long Term Disability Insurance 114,315 186,644 172,668 128,291

6780 Ottawa County, Michigan 
   Insurance Authority Fund 10,096,485 2,192,000 1,348,628 10,939,857

6782 Protected Self-Funded
  Insurance - Mental Health 1,680,790 5,000 0 1,685,790

     TOTAL OTHER FUNDS $54,422,853 $25,303,380 $24,118,857 $55,607,376

COUNTY OF OTTAWA 
2011 BUDGET SUMMARY

OTHER FUNDS



County of Ottawa
2011 Personnel Requests

Personnel Equipment
Department Fund/Dept # Description Costs Costs Comments

MiWorks! 2743-7433 Workforce Intelligence Analyst $57,959 $1,000 Federally funded
MiWorks! 2743-7433 Contract Coordinator $57,959 $1,000 Federally funded
MiWorks! 2743-7433 Business Services Representative $61,216 $1,000 Federally funded
MiWorks! 2743-7433 Business Services Representative $61,216 $1,000 Federally funded

Parks & Recreation 2081-7510 Park Supervisor - Natural Resources Management $62,517 $27,000 Funded by separate levy

District Court 1010-1360 Attorney Magistrate $19,488 $0 Reclassification of existing magistrate

Fiscal Services 1010-2010 Increase of .25 FTE for 2 Accountant II positions $41,269 Per Plante Moran study
$361,624 $31,000

Temporary Position Requests

Parks & Recreation 2081-7510 Gatekeepers (2 positions) - Connor Bayou) $6,453 $0 Funded by separate levy
Parks & Recreation 2081-7510 Seasonal Park Attendant $6,038 $0 Funded by separate levy
Parks & Recreation 2081-7510 Naturalist Guides $12,987 $0 Expansion of 1,300 hours; Funded by 

  separate levy
Health 2210-6043 Dental Hygienist $13,978 $0 Expansion of 312 hours; grant funded

Treasurer 1010-2530 Intern $2,001 $0 Eliminated 1 FTE during 2010

Register of Deeds 2560-2360 Temporary Staff $31,200 $0 Continuation

$72,657 $0

Grant Total - Recommended Personnel Requests $434,281 $31,000



County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

1010.1010.7390.0000 Commissioners 1 Laptop Computer $1,251.00 $1,251.00 $1,251.00
1010.1010.7390.0000 Commissioners 1 Desktop PC $900.00 $900.00 $900.00
1010.1010.7390.0000 Commissioners 4 Multifunction Printer $900.00 $900.00 $900.00

$0 $3,051 $0 $0

1010.1310.7390.0000 Circuit Court 1 Network Laser Printer $1,000 $1,000 $1,000
1010.1310.7390.0000 Circuit Court 1 Laptop Computer $1,251 $1,251 $1,251
1010.1310.7390.0000 Circuit Court 1 Color Inkjet Printer $150 $150 $150
1010.1310.7390.0000 Circuit Court 1 Fujitsu OnBase Scanner $1,154 $1,154 $1,154
1010.1310.7390.0000 Circuit Court 1 Laptop Docking Station $220 $220 $220
1010.1310.7390.0000 Circuit Court 12 19" LCD Monitor $2,100 $2,100 $2,100
1010.1310.7390.0000 Circuit Court 13 Desktop PC $11,700 $11,700 $11,700
1010.1310.7390.0000 Circuit Court 4 Small Laser Printer $900 $900 $900

$0 $18,475 $0 $0

1010.1360.7390.0000 District Court 2 Lifeloc PBT $938 $938 $938
1010.1360.7390.0000 District Court 1 Small Laser Printer $225 $225 $225
1010.1360.7390.0000 District Court 10 Cash Register Drawer $2,000 $2,000 $2,000
1010.1360.7390.0000 District Court 2 PC Inkjet Printer $200 $200 $200
1010.1360.7390.0000 District Court 20 Desktop PC $18,000 $18,000 $18,000
1010.1360.7390.0000 District Court 3 Laptop Computer $3,753 $3,753 $3,753
1010.1360.7390.0000 District Court 3 19" LCD Monitor $525 $525 $525
1010.1360.7390.0000 District Court 6 17" LCD Monitor $930 $930 $930
1010.1360.7390.0000 District Court 7 Network Laser Printer $7,000 $7,000 $7,000
1010.1360.7390.0000 District Court 7 21" LCD Monitor $1,680 $1,680 $1,680
1010.1360.7390.0000 District Court 9 Cash Register Printer $6,300 $6,300 $6,300
1010.1360.7390.0000 District Court 1 Panic Alarm $1,200
1010.1360.7390.0000 District Court 3 Desktop Scanner $1,500 $1,500 $1,500
1010.1360.7390.0000 District Court 3 Desktop Scanner Software License $1,500 $1,500 $1,500
1010.1360.7390.0000 District Court 1 Zebra Bar Code printer model TLP 2824 $330 $330 $330
1010.1360.7390.0000 District Court 1 Color Inkjet printer $100 $100 $100
1010.1360.7390.0000 District Court 1 Dymo printer label $130 $130 $130
1010.1360.7390.0000 District Court 1 Signature Pad $300 $300 $300
1010.1360.7390.0000 District Court 3 19" LCD Monitor $525 $525 $525
1010.1360.7390.0000 District Court 4 Desktop PC $3,600 $3,600 $3,600

Amounts Included in 2011 Budget

1



County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

$0 $49,536 $0 $0

1010.1480.7390.0000 Probate Court 1 Probate Court Remote Monitoring System $2,500 $2,500 $2,500
1010.1480.7390.0000 Probate Court 1 Transcription Equipment $1,047 $1,047 $1,047
1010.1480.7390.0000 Probate Court 1 Electronic Door Locks for Courtroom A $1,500 $1,500 $1,500
1010.1480.7390.0000 Probate Court 1 Laptop Computer $1,251 $1,251 $1,251
1010.1480.7390.0000 Probate Court 1 17" LCD Monitor $155 $155 $155
1010.1480.7390.0000 Probate Court 1 Cash Register Drawer $200 $200 $200
1010.1480.7390.0000 Probate Court 1 Cash Register Printer $700 $700 $700
1010.1480.7390.0000 Probate Court 1 Desktop PC $900 $900 $900
1010.1480.7390.0000 Probate Court 1 PC Printer Label $500 $500 $500

$0 $8,753 $0 $0

1010.1490.7390.0000 Circuit Ct-Juvenile Services 2 Electronic lockdown system $3,000 $3,000 $3,000
1010.1490.7390.0000 Circuit Ct-Juvenile Services 2 Remote courtroom monitoring $4,970 $4,970 $4,970
1010.1490.7390.0000 Circuit Ct-Juvenile Services 1 Digital portable recorder $429 $429 $429
1010.1490.7390.0000 Circuit Ct-Juvenile Services 2 Digital Transcription Kit $618 $618 $618
1010.1490.7390.0000 Circuit Ct-Juvenile Services 1 Laptop Computer $1,251 $1,251 $1,251
1010.1490.7390.0000 Circuit Ct-Juvenile Services 1 Cash Register Drawer $200 $200 $200
1010.1490.7390.0000 Circuit Ct-Juvenile Services 1 Color Laser Printer $1,500 $1,500 $1,500
1010.1490.7390.0000 Circuit Ct-Juvenile Services 2 17" LCD Monitor $620 $620 $620
1010.1490.7390.0000 Circuit Ct-Juvenile Services 2 Desktop PC $3,600 $3,600 $3,600
1010.1490.7390.0000 Circuit Ct-Juvenile Services 3 Small Laser Printer $2,025 $2,025 $2,025
1010.1490.7390.0000 Circuit Ct-Juvenile Services 1 Desktop PC $900 $900 $900
1010.1490.7390.0000 Circuit Ct-Juvenile Services 3 Small Laser Printer $675 $675 $675

$0 $19,788 $0 $0

1010.1520.7390.0000 Adult Probation 1 Network Laser Printer $1,000 $1,000 $1,000
1010.1520.7390.0000 Adult Probation 3 Small Laser Printer $675 $675 $675

$0 $1,675 $0 $0

1010.2010.7390.0000 Fiscal Services 1 Acroprint date/time stamp $445 $445 $445
1010.2010.7390.0000 Fiscal Services 1 Laptop Computer $1,251 $1,251 $1,251
1010.2010.7390.0000 Fiscal Services 1 17" LCD Monitor $155 $155 $155
1010.2010.7390.0000 Fiscal Services 1 Large Lexmark printer $800 $800 $800
1010.2010.7390.0000 Fiscal Services 1 MICR Printer $4,000 $4,000 $4,000

2



County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

1010.2010.7390.0000 Fiscal Services 3 Small Laser Printer $675 $675 $675
1010.2010.9400.0000 Fiscal Services 1 Financial System Software $800,000 $80,000 $80,000

$0 $7,326 $80,000 $0

1010.2150.7390.0000 County Clerk 2 Dictation Systems $658 $658 $658
1010.2150.7390.0000 County Clerk 4 19" LCD Monitor $700 $700 $700
1010.2150.7390.0000 County Clerk 2 Zebra PC Printer Label $1,000 $1,000 $1,000
1010.2150.7390.0000 County Clerk 1 Canon DR1210 $375 $375 $375
1010.2150.7390.0000 County Clerk 4 Cash Register Printer $2,800 $2,800 $2,800
1010.2150.7390.0000 County Clerk 2 19" LCD Monitor $350 $350 $350
1010.2150.7390.0000 County Clerk 6 Small Laser Printer $1,350 $1,350 $1,350
1010.2150.7390.0000 County Clerk 9 Desktop PC $8,100 $8,100 $8,100
1010.2150.9400.0000 County Clerk 2 Canon DR5010c $10,670 $2,134 $2,134

$0 $15,333 $2,134 $0

1010.2230.7390.0000 Administrator 1 Laptop Computer $1,251 $1,251 $1,251
1010.2230.7390.0000 Administrator 1 Laptop Docking Station $180 $180 $180

$0 $1,431 $0 $0

1010.2250.7390.0000 Equalization 1 Desktop PC $900 $900 $900
1010.2250.7390.0000 Equalization 2 19" LCD Monitor $350 $350 $350
1010.2250.7390.0000 Equalization 4 Small Laser Printer $900 $900 $900
1010.2250.7390.0000 Equalization 6 20" Widescreen Monitor $2,880 $2,880 $2,880

$0 $5,030 $0 $0

1010.2260.7390.0000 Human Resources 1 Microsoft Access $144 $144 $144
1010.2260.7390.0000 Human Resources 3 17" LCD Monitor $465 $465 $465
1010.2260.7390.0000 Human Resources 1 Small Laser Printer $225 $225 $225
1010.2260.7390.0000 Human Resources 1 Laptop Computer $1,251
1010.2260.7390.0000 Human Resources 3 Desktop PC $2,700 $2,700 $2,700
1010.2260.7390.0000 Human Resources 1 Network Printer $1,500 $1,500 $1,500

$0 $5,034 $0 $0

1010.2290.7390.0000 Prosecuting Attorney 1 42" flat screen TV w/installation $795 $795 $795
1010.2290.7390.0000 Prosecuting Attorney 1 50" flat screen TV w/installation $895 $895 $895
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County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

1010.2290.7390.0000 Prosecuting Attorney 1 Mounting parts, cables and installation $1,067 $1,067 $1,067
1010.2290.7390.0000 Prosecuting Attorney 2 HI-DEF DVD players (external) $398 $398 $398
1010.2290.7390.0000 Prosecuting Attorney 3 Small Laser Printer $675 $675 $675
1010.2290.7390.0000 Prosecuting Attorney 1 Wide Screen Laptop with Bag $1,500 $1,500 $1,500
1010.2290.7390.0000 Prosecuting Attorney 5 20" wide screen monitor (HP L2045w) $1,200 $1,200 $1,200
1010.2290.7390.0000 Prosecuting Attorney 1 Desktop PC $900 $900 $900
1010.2290.7390.0000 Prosecuting Attorney 2 OnBase Scanners (replace Fujtsu 5120c) $2,308 $2,308 $2,308
1010.2290.9400.0000 Prosecuting Attorney 2 Canon DR7580 Onbase Scanner $12,732 $2,547 $2,547

$0 $9,738 $2,547 $0

1010.2530.7390.0000 County Treasurer 1 19" LCD Monitor $175 $175 $175
1010.2530.7390.0000 County Treasurer 1 Cash Register Printer $700 $700 $700
1010.2530.7390.0000 County Treasurer 1 Dymo LabelWriter 450 Twin Turbo $200 $200 $200
1010.2530.7390.0000 County Treasurer 1 Dymo Print Server $130 $130 $130
1010.2530.7390.0000 County Treasurer 3 Small Laser Printer $675 $675 $675
1010.2530.7390.0000 County Treasurer 3 Victor 15606 Calculator $690 $690 $690

$0 $2,570 $0 $0

1010.2570.7390.0000 MSU Extension 1 17" LCD Monitor $155 $155 $155
1010.2570.7390.0000 MSU Extension 3 Small Laser Printer $675 $675 $675
1010.2570.7390.0000 MSU Extension 1 Networked Color Laser Printer $700 $700 $700

$0 $1,530 $0 $0

1010.2652.7390.0000 Bldg/Grnds-Holl Human Ser 0.25 Desktop PC $225 $225 $225
1010.2652.7390.0000 Bldg/Grnds-Holl Human Ser 0.25 17" LCD Monitor $39 $39 $39

$0 $264 $0 $0

1010.2654.7390.0000 Bldg/Grnds-Grand Haven 1 Small Laser Printer $225 $225 $225
$0 $225 $0 $0

1010.2655.7390.0000 Bldg/Grnds-12251 James 0.25 Desktop PC $225 $225 $225
1010.2655.7390.0000 Bldg/Grnds-12251 James 0.25 17" LCD Monitor $39 $39 $39

$0 $264 $0 $0

1010.2656.7390.0000 Bldg/Grnds-Holl Dist Ct 1 17" LCD Monitor $155 $155 $155
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County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

1010.2656.7390.0000 Bldg/Grnds-Holl Dist Ct 1 Desktop PC $900 $900 $900
$0 $1,055 $0 $0

1010.2659.7390.0000 Bldg/Grnds-12263 James 0.25 Desktop PC $225 $225 $225
1010.2659.7390.0000 Bldg/Grnds-12263 James 0.25 17" LCD Monitor $39 $39 $39

$0 $264 $0 $0

1010.2667.7390.0000 Bldg & Grnds-Admin Annex 3 Small Laser Printer $675 $675 $675
1010.2667.7390.0000 Bldg & Grnds-Admin Annex 4 17" LCD Monitor $620 $620 $620
1010.2667.7390.0000 Bldg & Grnds-Admin Annex 4 Desktop PC $3,600 $3,600 $3,600
1010.2667.9400.0000 Bldg & Grnds-Admin Annex 1 Board Room Audio Visual Equip upgrade $58,000 $11,600 $11,600

$0 $4,895 $11,600 $0

1010.2668.7390.0000 Bldg & Grds - FIA 0.25 Desktop PC $225 $225 $225
1010.2668.7390.0000 Bldg & Grds - FIA 0.25 17" LCD Monitor $39 $39 $39

$0 $264 $0 $0

1010.2750.7390.0000 Drain Commission 1 Color Inkjet Printer $150 $150 $150
1010.2750.7390.0000 Drain Commission 2 Small Laser Printer $450 $450 $450

$0 $600 $0 $0

1010.3020.7390.0000 Sheriff 1 Child Identification Kits $2,500 $2,500 $2,500
1010.3020.7390.0000 Sheriff 1 Besleler Copystand Kit $600 $600 $600
1010.3020.7390.0000 Sheriff 10 Ballistic Helmets $3,250
1010.3020.7390.0000 Sheriff 9 Tactical Body Armor $16,875
1010.3020.7390.0000 Sheriff 1 Pelican Storage Boxes (7) $500 $500 $500
1010.3020.7390.0000 Sheriff 1 Fax - High Volume $1,200 $1,200 $1,200
1010.3020.7390.0000 Sheriff 3 AR 15 Package (patrol rifle) $3,270 $3,270 $3,270
1010.3020.7390.0000 Sheriff 1 Public Relations Materials $2,000 $2,000 $2,000
1010.3020.7390.0000 Sheriff 2 Motorola MT1500 Portables $2,700 $2,700 $2,700
1010.3020.7390.0000 Sheriff 1 Range Supplies $1,200 $1,200 $1,200
1010.3020.7390.0000 Sheriff 1 Range Filters $1,200 $1,200 $1,200
1010.3020.7390.0000 Sheriff 1 Ammunition $46,000 $46,000 $46,000
1010.3020.7390.0000 Sheriff 1 Surveillance Recording Unit $2,900 $2,900 $2,900
1010.3020.7390.0000 Sheriff 1 Simunition FX Marking Rounds $2,205 $2,205 $2,205
1010.3020.7390.0000 Sheriff 1 Sim Cleaning materials/misc $500 $500 $500
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County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

1010.3020.7390.0000 Sheriff 10 Sim Training Male Groin Protector $520 $520 $520
1010.3020.7390.0000 Sheriff 15 Sim Training Throat Protectors $600 $600 $600
1010.3020.7390.0000 Sheriff 5 Sim Training Female Groin Protector $210 $210 $210
1010.3020.7390.0000 Sheriff 9 Headsets w/control for Range $12,537 $12,537 $12,537
1010.3020.7390.0000 Sheriff 1 Sim Training Face Sheilds $400 $400 $400
1010.3020.7390.0000 Sheriff 3 Streamlight Tactical Lights / CRT $300
1010.3020.7390.0000 Sheriff 3 Digital Camera $450 $450 $450
1010.3020.7390.0000 Sheriff 3 Glock 22 w/night sights $1,230 $1,230 $1,230
1010.3020.7390.0000 Sheriff 5 Patrol Vehicle Set-up $28,500 $28,500 $28,500
1010.3020.7390.0000 Sheriff 2 Patrol Tahoe Set-up $13,000 $13,000 $13,000
1010.3020.7390.0000 Sheriff 1 Laptop Computer $1,251 $1,251 $1,251
1010.3020.7390.0000 Sheriff 1 Laptop docking station $180 $180 $180
1010.3020.7390.0000 Sheriff 1 Cash Register Drawer $200 $200 $200
1010.3020.7390.0000 Sheriff 1 Cash Register Printer $700 $700 $700
1010.3020.7390.0000 Sheriff 1 Document Scanner $400 $400 $400
1010.3020.7390.0000 Sheriff 1 Inkjet Printer $100 $100 $100
1010.3020.7390.0000 Sheriff 19 Small Laser Printer $4,275 $4,275 $4,275
1010.3020.7390.0000 Sheriff 20 17" LCD Monitor $3,100 $3,100 $3,100
1010.3020.7390.0000 Sheriff 23 Desktop PC $20,700 $20,700 $20,700
1010.3020.7390.0000 Sheriff 6 19" LCD Monitor $1,050 $1,050 $1,050
1010.3020.9400.0000 Sheriff 5 Patrol Vehicle $107,500 $35,834 $35,834
1010.3020.9400.0000 Sheriff 2 Patrol Tahoe $54,000 $18,000 $18,000
1010.3020.9400.0000 Sheriff 1 Canon Scanner DR7580 $6,660 $1,332 $1,332

$0 $156,178 $55,166 $0

1010.3120.7390.0000 Sheriff - City of Hudsonville 1 Patrol Vehicle Set-up $4,000 $4,000 $4,000
1010.3120.9400.0000 Sheriff - City of Hudsonville 1 Patrol Vehicle $21,500 $7,167 $7,167

$0 $4,000 $7,167 $0

1010.3310.7390.0000 Sheriff - Marine Safety 3 Motorla PM1500 Mobile Radio $4,500 $4,500 $4,500
1010.3310.7390.0000 Sheriff - Marine Safety 4 Sound Meters $6,460 $6,460 $6,460
1010.3310.7390.0000 Sheriff - Marine Safety 16 Equipment Bags $1,600 $1,600 $1,600
1010.3310.7390.0000 Sheriff - Marine Safety 4 AGA Breathing Mask Valves $900 $900 $900
1010.3310.9400.0000 Sheriff - Marine Safety 1 Patrol Boat  (75) $30,000
1010.3310.7390.0000 Sheriff - Marine Safety 1 Dolly Pull Carts $360 $360 $360
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County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

$0 $13,820 $0 $0

1010.3510.7390.0000 Sheriff - Jail 3 Motorola PR1500 Portable $3,150 $3,150 $3,150
1010.3510.7390.0000 Sheriff - Jail 1 Restraint Chair/Oversize handcuffs $1,030 $1,030 $1,030
1010.3510.7390.0000 Sheriff - Jail 3 Nextel Phones w/Service $720.00
1010.3510.7390.0000 Sheriff - Jail 100 Jail Mattresses $6,000 $6,000 $6,000
1010.3510.7390.0000 Sheriff - Jail 4 Emergency Response Belt w/case $500 $500 $500
1010.3510.7390.0000 Sheriff - Jail 5 MSA 30-min Aluminum Cylinder $2,630 $2,630 $2,630
1010.3510.7390.0000 Sheriff - Jail 1 Jail Transport Van Set-up $4,500 $4,500 $4,500
1010.3510.7390.0000 Sheriff - Jail 13 17" LCD Monitor $2,015 $2,015 $2,015
1010.3510.7390.0000 Sheriff - Jail 15 Desktop PC $13,500 $13,500 $13,500
1010.3510.7390.0000 Sheriff - Jail 2 Color Inkjet Printer $200 $200 $200
1010.3510.7390.0000 Sheriff - Jail 3 Small Laser Printer $675 $675 $675
1010.3510.9400.0000 Sheriff - Jail 1 Jail Transport Van  $25,000 $8,334 $8,334

$0 $34,200 $8,334 $0

1010.4260.7390.0000 Sheriff - Emergency Svcs 1 PC Printer Ink Jet $100 $100 $100
1010.4260.7390.0000 Sheriff - Emergency Svcs 1 17" LCD Monitor $155 $155 $155
1010.4260.7390.0000 Sheriff - Emergency Services 1 36" Falt Screen TV/Monitor $430
1010.4260.7390.0000 Sheriff - Emergency Services 1 Small Laser Printer $225
1010.4260.7390.0000 Sheriff - Emergency Services 5 17" LCD Monitor $775
1010.4260.7390.0000 Sheriff - Emergency Services 7 Desktop PC $6,300
1010.4260.7390.0000 Sheriff - Emergency Services 8 Laptop Computer $10,008
1010.4260.7390.0000 Sheriff - Emergency Svcs 1 Desktop PC $900 $900 $900

$0 $1,155 $0 $0

1010.4263.7390.0000 Hazmat 1 Laptop Computer $1,251 $1,251 $1,251
1010.4263.7390.0000 Hazmat 2 Level A Suits $1,800 $1,800 $1,800
1010.4263.7390.0000 Hazmat 20 Carabineers $400 $400 $400
1010.4263.7390.0000 Hazmat 2 Harnesses $600 $600 $600
1010.4263.7390.0000 Hazmat 1 Rope $300 $300 $300
1010.4263.7390.0000 Hazmat 4 Swiftwater Gear $5,500 $5,500 $5,500
1010.4263.7390.0000 Hazmat 1 HazCat Kit $3,500.00
1010.4263.7390.0000 Hazmat 1 Rescue Hardware $850 $850 $850
1010.4263.7390.0000 Hazmat 2 Aztec Kit $500 $500 $500
1010.4263.7390.0000 Hazmat 1 EZ Up Tent 12x12 $200 $200 $200
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County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

1010.4263.7390.0000 Hazmat 2 Pre engineered anchors $100 $100 $100
$0 $11,501 $0 $0

1010.7211.7390.0000 Planning/Performance Impv 1 Laptop Computer $1,251 $1,251 $1,251
1010.7211.7390.0000 Planning/Performance Impv 5 19" LCD Monitor $875 $875 $875
1010.7211.7390.0000 Planning/Performance Impv 5 Small Laser Printer $1,125 $1,125 $1,125
1010.7211.7390.0000 Planning/Performance Impv 1 Laptop Computer $1,251
1010.7211.7390.0000 Planning/Performance Impv 1 19" LCD Monitor $175
1010.7211.7390.0000 Planning/Performance Impv 1 Small Laser Printer $225
1010.7211.7390.0000 Planning/Performance Impv 1 Desktop PC $900
1010.7211.7390.0000 Planning/Performance Impv 5 Desktop PC $4,500 $4,500 $4,500

$0 $7,751 $0 $0

2081.7510.7390.0000 Parks & Recreation 2 Stereo microscopes for Nature Educ Ctr $800 $800 $800
2081.7510.7390.0000 Parks & Recreation 1 AGRITEK DS Driveway scraper or equiv $1,200 $1,200 $1,200
2081.7510.7390.0000 Parks & Recreation 1 Flat bed maintenance trailer $2,000 $2,000 $2,000
2081.7510.7390.0000 Parks & Recreation 1 AVerMedia 355AF Document Camera $800 $800 $800
2081.7510.7390.0000 Parks & Recreation 1 Desktop PC $900 $900 $900
2081.7510.7390.0000 Parks & Recreation 1 Desktop PC $900 $900 $900
2081.7510.7390.0000 Parks & Recreation 1 Color inkjet printer $100 $100 $100
2081.7510.7390.0000 Parks & Recreation 1 20" LCD Monitor, widescreen $240 $240 $240
2081.7510.7390.0000 Parks & Recreation 1 Small Laser Printer $225 $225 $225
2081.7510.7390.0000 Parks & Recreation 1 Color inkjet printer $100 $100 $100
2081.7510.7390.0000 Parks & Recreation 1 Desktop PC $900 $900 $900
2081.7510.7390.0000 Parks & Recreation 1 Small Laser Printer $225 $225 $225
2081.7510.7390.0000 Parks & Recreation 2 AutoCad 2011 Legacy Slm Ace + softwar $4,592 $4,592 $4,592
2081.7510.7390.0000 Parks & Recreation 2 Autocad Sub 1 Yr. Maintenance $800 $800 $800
2081.7510.7390.0000 Parks & Recreation 1 19" LCD Monitor $175 $175 $175
2081.7510.7390.0000 Parks & Recreation 1 Desktop PC $900 $900 $900
2081.7510.7390.0000 Parks & Recreation 1 Color inkjet printer $100 $100 $100
2081.7510.9400.0000 Parks & Recreation 1 20" comml grade mech floor scrubber $6,000 $1,200 $1,200
2081.7510.9400.0000 Parks & Recreation 1 Front wheel drive van $24,000 $4,800 $4,800

$0 $14,157 $6,000 $800

2160.1410.7390.0000 Friend Of The Court 3 Small Laser Printer $675 $675 $675
2160.1410.7390.0000 Friend Of The Court 3 19" LCD Monitor $525 $525 $525
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Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000
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2160.1410.7390.0000 Friend Of The Court 1 Desktop PC $900 $900 $900
$0 $2,100 $0 $0

2210.6010.7390.0000 Health - Agency Support 1 17" LCD Monitor $155 $155 $155
2210.6010.7390.0000 Health - Agency Support 1 Laptop Computer $1,251 $1,251 $1,251
2210.6010.7390.0000 Health - Agency Support 1 Small Laser Printer $225 $225 $225
2210.6010.7390.0000 Health - Agency Support 1 Cross cut paper shredder $400 $400 $400
2210.6010.7390.0000 Health - Agency Support 1 Scanner 18 ppm $400 $400 $400
2210.6010.7390.0000 Health - Agency Support 1 Laptop Computer $1,251 $1,251 $1,251
2210.6010.7390.0000 Health - Agency Support 1 Laptop Computer $1,251
2210.6010.7390.0000 Health - Agency Support 1 Small Laser Printer $225 $225 $225

$0 $3,907 $0 $0

2210.6020.7390.0000 Health - E.H. Field Services 1 17" LCD Monitor $155 $155 $155
2210.6020.7390.0000 Health - E.H. Field Services 1 19" LCD Monitor $175 $175 $175
2210.6020.7390.0000 Health - E.H. Field Services 1 Large document scanner $4,500 $4,500 $4,500
2210.6020.7390.0000 Health - E.H. Field Services 1 17" LCD Monitor $155 $155 $155
2210.6020.7390.0000 Health - E.H. Field Services 1 Auto/air adaptor $99 $99 $99
2210.6020.7390.0000 Health - E.H. Field Services 1 Docking Station $169 $169 $169
2210.6020.7390.0000 Health - E.H. Field Services 1 Tablet PC Fujitsu T5010 $1,969 $1,969 $1,969
2210.6020.7390.0000 Health - E.H. Field Services 1 17" LCD Monitor $155 $155 $155
2210.6020.7390.0000 Health - E.H. Field Services 1 Auto/air adaptor $99 $99 $99
2210.6020.7390.0000 Health - E.H. Field Services 1 Docking Station $169 $169 $169
2210.6020.7390.0000 Health - E.H. Field Services 1 Tablet PC Fujitsu T5010 $1,969 $1,969 $1,969
2210.6020.7390.0000 Health - E.H. Field Services 1 17" LCD Monitor $155 $155 $155
2210.6020.7390.0000 Health - E.H. Field Services 1 Auto/air adaptor $99 $99 $99
2210.6020.7390.0000 Health - E.H. Field Services 1 Docking Station $169 $169 $169
2210.6020.7390.0000 Health - E.H. Field Services 1 Tablet PC Fujitsu T5010 $1,969 $1,969 $1,969
2210.6020.7390.0000 Health - E.H. Field Services 1 17" LCD Monitor $155 $155 $155
2210.6020.7390.0000 Health - E.H. Field Services 1 Auto/air adaptor $99 $99 $99
2210.6020.7390.0000 Health - E.H. Field Services 1 Docking Station $169 $169 $169
2210.6020.7390.0000 Health - E.H. Field Services 1 Tablet PC Fujitsu T5010 $1,969 $1,969 $1,969
2210.6020.7390.0000 Health - E.H. Field Services 1 Small Laser Printer $225 $225 $225

$0 $14,623 $0 $0

2210.6021.7390.0000 Health - Env Food Serv 1 Laptop Computer $1,251 $1,251 $1,251
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Amounts Included in 2011 Budget

2210.6021.7390.0000 Health - Env Food Serv 1 Laptop Computer $1,251 $1,251 $1,251
2210.6021.7390.0000 Health - Env Food Serv 1 17" LCD Monitor $155 $155 $155
2210.6021.7390.0000 Health - Env Food Serv 1 Small Laser Printer $225 $225 $225

$0 $2,882 $0 $0

2210.6031.7390.0000 Health - Hearing/Vision 1 Laptop Computer $1,251 $1,251 $1,251
$0 $1,251 $0 $0

2210.6041.7390.0000 Health - Clinic Clerical 1 Desktop PC $900 $900 $900
2210.6041.7390.0000 Health - Clinic Clerical 1 Desktop PC $900 $900 $900
2210.6041.7390.0000 Health - Clinic Clerical 1 17" LCD Monitor $155 $155 $155
2210.6041.7390.0000 Health - Clinic Clerical 1 Desktop PC $900 $900 $900
2210.6041.7390.0000 Health - Clinic Clerical 1 17" LCD Monitor $155 $155 $155
2210.6041.7390.0000 Health - Clinic Clerical 1 Desktop PC $900 $900 $900

$0 $3,910 $0 $0

2210.6042.7390.0000 Health - Family Planning 1 Laptop Computer $1,251 $1,251 $1,251
2210.6042.7390.0000 Health - Family Planning 1 17" LCD Monitor $155 $155 $155
2210.6042.7390.0000 Health - Family Planning 1 Desktop PC $900 $900 $900
2210.6042.7390.0000 Health - Family Planning 1 17" LCD Monitor $155 $155 $155
2210.6042.7390.0000 Health - Family Planning 1 Desktop PC $900 $900 $900
2210.6042.7390.0000 Health - Family Planning 1 Docking Station $220 $220 $220
2210.6042.7390.0000 Health - Family Planning 1 Laptop Computer $1,251 $1,251 $1,251
2210.6042.7390.0000 Health - Family Planning 1 17" LCD Monitor $155 $155 $155
2210.6042.7390.0000 Health - Family Planning 1 Laptop Computer $1,251 $1,251 $1,251
2210.6042.7390.0000 Health - Family Planning 1 17" LCD Monitor $155 $155 $155
2210.6042.7390.0000 Health - Family Planning 1 Docking Station $220 $220 $220

$0 $6,613 $0 $0

2210.6044.7390.0000 Health - Immunization Clinic 1 Laptop Computer $1,251 $1,251 $1,251
2210.6044.7390.0000 Health - Immunization Clinic 1 Laptop Computer $1,251 $1,251 $1,251
2210.6044.7390.0000 Health - Immunization Clinic 1 Laptop Computer $1,251 $1,251 $1,251
2210.6044.7390.0000 Health - Immunization Clinic 1 17" LCD Monitor $155 $155 $155
2210.6044.7390.0000 Health - Immunization Clinic 1 Desktop PC $900 $900 $900
2210.6044.7390.0000 Health - Immunization Clinic 1 17" LCD Monitor $155 $155 $155
2210.6044.7390.0000 Health - Immunization Clinic 1 Desktop PC $900 $900 $900

10



County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

2210.6044.7390.0000 Health - Immunization Clinic 1 17" LCD Monitor $155 $155 $155
2210.6044.7390.0000 Health - Immunization Clinic 1 Desktop PC $900 $900 $900

$0 $6,918 $0 $0

2210.6045.7390.0000 Health - Healthy Children 1 Statim 2000 Autoclave $3,700 $3,700 $3,700
2210.6045.7390.0000 Health - Healthy Children 1 Small Laser Printer $225 $225 $225
2210.6045.7390.0000 Health - Healthy Children 1 Laptop Computer $1,251 $1,251 $1,251
2210.6045.7390.0000 Health - Healthy Children 1 17" LCD Monitor $155 $155 $155
2210.6045.7390.0000 Health - Healthy Children 1 Docking station $220 $220 $220

$0 $5,551 $0 $0

2210.6050.7390.0000 Health - Child's Spec Care 1 Laptop Computer $1,251 $1,251 $1,251
2210.6050.7390.0000 Health - Child's Spec Care 1 17" LCD Monitor $155 $155 $155
2210.6050.7390.0000 Health - Child's Spec Care 1 Small Network Printer $275 $275 $275
2210.6050.7390.0000 Health - Child's Spec Care 1 Docking station $220 $220 $220
2210.6050.7390.0000 Health - Child's Spec Care 1 Small Laser Printer $225 $225 $225

$0 $2,126 $0 $0

2210.6053.7390.0000 Health - Maternal/Infant Supp 1 Laptop Computer $1,251 $1,251 $1,251
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 17" LCD Monitor $155 $155 $155
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 Small Laser Printer $225 $225 $225
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 17" LCD Monitor $155 $155 $155
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 Small Laser Printer $225 $225 $225
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 Small Network Printer $275 $275 $275
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 17" LCD Monitor $155 $155 $155
2210.6053.7390.0000 Health - Maternal/Infant Supp 1 Small Laser Printer $225 $225 $225

$0 $2,666 $0 $0

2210.6055.7390.0000 Health - AIDS/STD 1 Laptop Computer $1,251 $1,251 $1,251
2210.6055.7390.0000 Health - AIDS/STD 1 17" LCD Monitor $155 $155 $155
2210.6055.7390.0000 Health - AIDS/STD 1 Desktop PC $900 $900 $900
2210.6055.7390.0000 Health - AIDS/STD 0.48 Laptop Computer $600 $600 $600
2210.6055.7390.0000 Health - AIDS/STD 0.48 17" LCD Monitor $74 $74 $74
2210.6055.7390.0000 Health - AIDS/STD 0.48 Docking Station $106 $106 $106

$0 $3,086 $0 $0

11



County of Ottawa
2011 Equipment Requests

not recommended Estimated
Purchase Budget 7290.0000 7390.0000 9400.0000 8080.0000

Account Dept Qty Description Price Amount Budget AmtBudget AmtBudget AmtBudget Amt

Amounts Included in 2011 Budget

2210.6059.7390.0000 Health - Communic Disease 0.52 Laptop Computer $651 $651 $651
2210.6059.7390.0000 Health - Communic Disease 0.52 Docking Station $114 $114 $114
2210.6059.7390.0000 Health - Communic Disease 0.52 17" LCD Monitor $81 $81 $81

$0 $846 $0 $0

2210.6310.7390.0000 Health - Health Education 1 Small Laser Printer $225 $225 $225
2210.6310.7390.0000 Health - Health Education 1 17" LCD Monitor $155 $155 $155
2210.6310.7390.0000 Health - Health Education 1 Desktop PC $900 $900 $900
2210.6310.7390.0000 Health - Health Education 1 Laptop Computer $1,251 $1,251 $1,251
2210.6310.7390.0000 Health - Health Education 1 Scanner 18 ppm $400 $400 $400

$0 $2,931 $0 $0

2210.6311.7390.0000 Health - Nutrition/Wellness 1 Laptop Computer $1,251 $1,251 $1,251
2210.6311.7390.0000 Health - Nutrition/Wellness 1 17" LCD Monitor $155 $155 $155
2210.6311.7390.0000 Health - Nutrition/Wellness 1 Desktop PC $900 $900 $900
2210.6311.7390.0000 Health - Nutrition/Wellness 1 Laptop Computer $1,251 $1,251 $1,251
2210.6311.7390.0000 Health - Nutrition/Wellness 1 Small Laser Printer $225 $225 $225

$0 $3,782 $0 $0

2220.6495.5022.7390.0000 CMH - Quality Improvement 2 Network Printer Color $3,000 $3,000 $3,000
2220.6495.5022.7390.0000 CMH - Quality Improvement 21 Laptop Computer $26,271 $26,271 $26,271
2220.6495.5022.7390.0000 CMH - Quality Improvement 4 Network Printer B/W $3,000 $3,000 $3,000
2220.6495.5022.7390.0000 CMH - Quality Improvement 5 Small Laser Printer $1,125 $1,125 $1,125
2220.6495.5022.7390.0000 CMH - Quality Improvement 73 17" LCD Monitor $11,315 $11,315 $11,315
2220.6495.5022.7390.0000 CMH - Quality Improvement 73 Desktop PC $65,700 $65,700 $65,700

$0 $110,411 $0 $0

2220.6495.5027.9400.0000 CMH - Allocated Costs 1 Chevy Silverado Ext. Cab FWD $28,150 $5,630 $5,630
2220.6495.5027.9400.0000 CMH - Allocated Costs 1 Chevy Mailbu $18,775 $3,755 $3,755
2220.6495.5027.9400.0000 CMH - Allocated Costs 1 Ford Lift Van $55,950 $11,190 $11,190
2220.6495.5027.9400.0000 CMH - Allocated Costs 3 Chevy Impala $63,315 $12,663 $12,663

$0 $0 $33,238 $0

2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 17" LCD Monitor $155 $155 $155
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Laptop Computer $1,251 $1,251 $1,251
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Docking Station $220 $220 $220
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2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Standard USB Keyboard $25 $25 $25
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Small Laser Printer $225 $225 $225
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 17" LCD Monitor $155 $155 $155
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Desktop PC $900 $900 $900
2272.5250.7390.0000 Landfill Tipping Fees- Allied 2 17" LCD Monitor $310 $310 $310
2272.5250.7390.0000 Landfill Tipping Fees- Allied 2 Desktop PC $1,800 $1,800 $1,800
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Laptop Computer $1,251 $1,251 $1,251
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Wireless Mouse $20 $20 $20
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Docking Station $220 $220 $220
2272.5250.7390.0000 Landfill Tipping Fees- Allied 1 Wireless Keyboard $50 $50 $50

$0 $6,582 $0 $0

2560.2360.7390.0000 Register Of Deeds 1 Desktop PC $900 $900 $900
2560.2360.7390.0000 Register Of Deeds 1 24" LCD Monitor $415 $415 $415
2560.2360.7390.0000 Register Of Deeds 1 Dymo Label Printer $22 $22 $22
2560.2360.7390.0000 Register Of Deeds 1 Epson Inkjet Printer $747 $747 $747
2560.2360.7390.0000 Register Of Deeds 1 Fujitsu Scanner $1,414 $1,414 $1,414
2560.2360.7390.0000 Register Of Deeds 1 Handheld Products Stand & Bar Scanner $180 $180 $180
2560.2360.7390.0000 Register Of Deeds 1 High Speed USB Cable $2 $2 $2
2560.2360.7390.0000 Register Of Deeds 1 Blackberry phone/set-up $206 $206 $206
2560.2360.7390.0000 Register Of Deeds 1 Blackberry monthly fee $660

$0 $3,886 $0 $0

2610.3114.7390.0000 Sheriff - Community Policing 1 Digital Camera Kit $150.00

2610.3131.7390.0000 Sheriff - Comm Pol - Holl Tw 3  AR 15 Package (patrol rifle) $3,270 $3,270 $3,270
$0 $3,270 $0 $0

2610.3132.7390.0000 Sheriff - Comm Pol - Park Tw 1  AR 15 Package (patrol rifle) $1,090 $1,090 $1,090
$0 $1,090 $0 $0

2610.3139.7390.0000 Sheriff - COPS Holl/Park Tw 1  AR 15 Package (patrol rifle) $1,090 $1,090 $1,090
2610.3139.7390.0000 Sheriff - COPS Holl/Park Tw 1 Patrol Tahoe Set-up $6,500 $6,500 $6,500
2610.3139.9400.0000 Sheriff - COPS Holl/Park Tw 1 Patrol Tahoe $27,000 $9,000 $9,000

$0 $7,590 $9,000 $0
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2610.3146.7390.0000 Sheriff - Georgetown Twp 2  AR 15 Package (patrol rifle) $2,180 $2,180 $2,180
2610.3146.7390.0000 Sheriff - Georgetown Twp 1 Patrol Tahoe Set-up $6,500 $6,500 $6,500
2610.3146.7390.0000 Sheriff - Georgetown Twp 1 Suction Units for Paramedic Units $600 $600 $600
2610.3146.9400.0000 Sheriff - Georgetown Twp 1 Patrol Tahoe $27,000 $9,000 $9,000

$0 $9,280 $9,000 $0

2610.3147.7390.0000 Sheriff - Allendale/MI Police 1  AR 15 Package (patrol rifle) $1,090 $1,090 $1,090
$0 $1,090 $0 $0

2661.3150.7390.0000 Sheriff - 416 Rd Patrol Grant 1 Interior Lightbar w/install $700 $700 $700
$0 $700 $0 $0

2740.7431.1120.7390.0000 Michigan Works 4 Laptop Computers $5,004 $5,004 $5,004
$0 $5,004 $0 $0

2850.1520.7390.0000 Community Corrections 1 Small Laser Printer $225 $225 $225
2850.1520.7390.0000 Community Corrections 1 Color Inkjet Printer $100 $100 $100
2850.1520.7390.0000 Community Corrections 1 Dymo printer label $130 $130 $130
2850.1520.7390.0000 Community Corrections 2 Signature Pad $600 $600 $600
2850.1520.7390.0000 Community Corrections 4 19" LCD Monitor $700 $700 $700
2850.1520.7390.0000 Community Corrections 4 Desktop PC $3,600 $3,600 $3,600
2850.1520.9400.0000 Community Corrections 1 Ford Fusion $16,257 $3,251 $3,251

$0 $5,355 $3,251 $0

2920.6620.7390.0000 Circuit Court - Detention 1 45 Pocket Organizer/Staff Mail boxes $468 $468 $468
2920.6620.7390.0000 Circuit Court - Detention 1 Electronic Thermometer $313 $313 $313
2920.6620.7390.0000 Circuit Court - Detention 6 Bookcases for Detention Library $2,064 $2,064 $2,064
2920.6620.7290.0000 Circuit Court - Detention - 29 5 Ergon 3 Work Chair $2,550.00
2920.6620.7390.0000 Circuit Court - Detention 1 19" LCD Monitor $175 $175 $175

$0 $3,020 $0 $0

2920.6623.7390.0000 Circuit Court - Juv Treatment 1 17" LCD Monitor $155 $155 $155
$0 $155 $0 $0
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2920.6624.7290.0000 Circuit Court - Juv Comm Int 1 Desktop PC $900 $900 $900
2920.6624.7290.0000 Circuit Court - Juv Comm Int 1 Color Laser Printer $1,500 $1,500 $1,500
2920.6624.7290.0000 Circuit Court - Juv Comm Int 1 Fujitsu 5120c Scanner $1,150 $1,150 $1,150
2920.6624.7390.0000 Circuit Court - Juv Comm Int 1 Desktop Scanner $300 $300 $300

$3,550 $300 $0 $0

6360.2580.7390.0000 Information Technology 1 SQL Server 2008 Developer License $50 $50 $50
6360.2580.7390.0000 Information Technology 1 SQL Enterprise Server License $4,000 $4,000 $4,000
6360.2580.7390.0000 Information Technology 1 Windows Server 2008 License $1,500 $1,500 $1,500
6360.2580.7390.0000 Information Technology 1 Hardware Support Tools $600 $600 $600
6360.2580.7390.0000 Information Technology 1 IT Software Support Tools $600 $600 $600
6360.2580.7390.0000 Information Technology 1 KVM 8 Port Console $1,200 $1,200 $1,200
6360.2580.7390.0000 Information Technology 20 CISCO Switch 296024TT $16,160 $16,160 $16,160
6360.2580.7390.0000 Information Technology 4 CISCO 802.11a/g/n Mod Auto Access Pt $3,840 $3,840 $3,840
6360.2580.7390.0000 Information Technology 10 OnBase Workflow Concurrent License $16,000 $16,000 $16,000
6360.2580.7390.0000 Information Technology 8 OnBase Workflow Named License $8,000 $8,000 $8,000
6360.2580.9400.0000 Information Technology 1 Web Filtering $20,000 $4,000 $4,000
6360.2580.9400.0000 Information Technology 1 PowerEdge 510 2 rack server, $8,000 $1,600 $1,600
6360.2580.9400.0000 Information Technology 2 Dell SAN Enclosure with Storage/drives $11,014 $2,203 $2,203

$0 $51,950 $7,803 $0

6450.2890.7390.0000 Duplicating 12 Copy Machines $52,800 $52,800 $52,800
6450.1460.0020 Duplicating 1 Copy Machine - Fillmore Copy Room $10,000 $10,000 n/a

$0 $52,800 $0 $0

6550.2890.7390.0000 Telecommunications 1 Laptop Computer $1,251 $1,251 $1,251
6550.2890.7390.0000 Telecommunications 2 Sorrento Gigamux 2-port Gig Eth card/filt $8,000 $8,000 $8,000

$0 $9,251 $0 $0

Total Requested $2,231,997

Total Recommended - All Departments $2,150,661 $3,550 $734,788 $235,240 $800

Total Recommended and Budgeted  - All Accounts $974,378
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