Agenda

Planning and Policy Committee
West Olive Administration Building — Board Room
12220 Fillmore Street, West Olive, Michigan 49460
Thursday, November 11, 2010
9:30 AM

Consent Items:

1.

2.

Action Items:

3.

Approval of the Agenda

[Approval of October 14, 2010 Planning and Policy Committee Minute

[Amendment to Great Lakes Fishery Trust Grant Agreement

Suggested Motion:

To approve and forward to the Board of Commissioners the Grant Amendment with the
Great Lakes Fishery Trust for the Holland Harbor Fishing Access Project..

|Appointments to Boards and Commissions Polic;i

Suggested Motion:

To approve and forward to the Board of Commissioners the Appointments to Boards and
Commissions Policy for review and comment.

ILocal Units of Government Zoning Resolutiod

Suggested Motion:

To approve and forward to the Board of Commissioners a resolution to waive the statutory
requirements to compel local units of government to submit proposed township zoning
ordinances, proposed zoning text changes, and township rezoning requests. The Commission
recommends having a five-year sunset period, at which time the submission requirements will
be reviewed.

Discussion Item:

0.

Adjournment

Closed Session to Discuss Property Acquisition

Comments on the day’s business are to be limited to three (3) minutes.
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Addition to the Agenda
Planning and Policy Committee
West Olive Administration Building — Board Room
12220 Fillmore Street, West Olive, Michigan 49460
Thursday, November 11, 2010
9:30 AM

Action Items:

7. k:ounty Technology Plan Update (2010)'
Suggested Motion:

To approve and forward to the Board of Commissioners, The County Technology Plan
Update (2010).

Comments on the day’s business are to be limited to three (3) minutes.
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DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

PLANNING AND POLICY COMMITTEE

Proposed Minutes

October 14, 2010

9:30 a.m.

Fillmore Street Complex

Jane Ruiter, Roger Rycenga, Dennis Swartout, Joyce Kortman

Gordon Schrotenboer

STAFF & GUESTS: Keith VanBeek, Assistant Administrator; Sherri Sayles, Deputy

PP 10-051

PP 10-052

PP 10-053

Clerk; Alan Vandenberg, Administrator; John Scholtz, Parks &
Recreation Director; Bill Raymond, MI Works!/CAA Director;
David Hulst, IT Director, Greg Rappleye, Corporation Counsel;
Media

SUBJECT: CONSENT ITEMS

Approve by consent the agenda of today as presented and approve by
consent the minutes of the September 9, 2010, meeting as presented.

SUBJECT: DRAIN EASEMENT THROUGH RILEY TRAILS
FOR PARK WEST DRAIN

Motion: To approve and forward to the Board of Commissioners the
Drain Easement for the Park West Drain through the Riley Trails property.
Moved by: Swartout UNANIMOUS

SUBJECT: PROPOSED REVISIONS TO OTTAWA COUNTY
HOUSING COMMISSION ORDINANCE; BY-LAWS

Motion: To approve and forward to the Board of Commissioners the
proposed amendments to the Ottawa County Housing Commission
Ordinance and the re-drafted By-Laws of the Ottawa County Housing
Commission.

Moved by: Ruiter UNANIMOUS

SUBJECT: SOCIAL MEDIA POLICY
Motion: To approve and forward to the Board of Commissioners the Social

Media Policy for review and comment.
Moved by: Swartout UNANIMOUS



PAGE 2

PP 10-054

PP 10-055

PP 10-056

PP 10-057

PLANNING & POLICY COMMITTEE 10/14/10
SUBJECT: LEGAL SERVICES POLICY

Motion: To approve and forward to the Board of Commissioners the Legal

Services Policy for review and comment.

Moved by: Swartout UNANIMOUS
SUBJECT: DISCUSSION ITEMS

1. Closed Session to Discuss Property Acquisition

Motion: To go into a Closed Session at 9:53 a.m. to discuss property

acquisition.

Moved by: Swartout UNANIMOUS

Roll call vote: Yeas: Kortman, Ruiter, Swartout, Rycenga. (4)

Motion: To rise from Closed Session at 10:06 a.m.
Moved by: Swartout UNANIMOUS

SUBJECT: ADJOURNMENT

Motion: To adjourn at 10:06 a.m.
Moved by: Ruiter UNANIMOUS



Action Request

Committee: Planning and Policy Committee

Meeting Date: 11/11/2010

Requesting Department: Parks and Recreation

Submitted By: Bob Spaman

Agenda Item: Amendment to Great Lakes Fishery Trust Grant Agreement

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Grant Amendment with the Great Lakes Fishery
Trust for the Holland Harbor Fishing Access Project.

SUMMARY OF REQUEST:

Ottawa County Parks has requested an extension of its grant agreement with the Great Lakes Fishery Trust for its
Holland Harbor Fishing Access Project due to delays in obtaining a Corps of Engineers Permit. The Fishery
Trust is willing to extend the grant timeframes until September 30, 2011 as requested. The Parks Commission
requests Board approval of the grant amendment.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes |[X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [] Not Recommended | ] Without Recommendation

County Administratot: Alan G. Vanderberg

Committee/ Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



Ottawa County Parks &

Recreation Commission

12220 Fillmore St., West Olive, Michigan 49460
(616) 738-4810 www.miottawa.org/parks

MEMORANDUM

Date: November 2, 2010

To:  Ottawa County Board of Commissioners
From: John Scholtz, Parks and Recreation Director
RE:  Amendment to Great Lakes Fishery Trust Grant Agreement

Ottawa County Parks has requested an extension of its grant agreement with the Great Lakes
Fishery Trust for its Holland Harbor Fishing Access Project due to delays in obtaining a Corps of
Engineers Permit. The Fishery Trust is willing to extend the grant timeframes until September
30,2011 as requested. The Parks Commission requests Board approval of the grant amendment.

Proposed motion:

To approve and authorize the Board Chairperson and Clerk to sign the Grant Amendment with
the Great Lakes Fishery Trust for the Holland Harbor Fishing Access Project.

This request relates to a non-mandated activity and supports Goal 3 of the Board of
Commissioner’s Strategic Plan: To contribute to a healthy physical, economic, and community
environment.



Action Request

Committee: Planning and Policy Committee

Meeting Date: 11/11/2010

Requesting Department: Administrator's Office

Submitted By: Keith Van Beek

Agenda Item: Appointments to Boards and Commissions Policy

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Appointments to Boards and Commissions Policy
for review and comment.

SUMMARY OF REQUEST:

County polices are adopted and then periodically reviewed and updated using a standard process. The Planning
and Policy Committee reviews and forwards policies to the Board of Commissioner’s which then has a first and
second reading prior to approval.

The Appointments to Boards and Commissions Policy is being recommended for update to reflect the new
online application process.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes |[X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Objective: 2: Review and update a comprehensive communication plan to maximize communication with
citizens.

ADMINISTRATION RECOMMENDATION: | X Recommended | ] Not Recommended | [ Without Recommendation
County Administrator:  Alan G. Vanderberg A o

Committee/ Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



I1.

I11.

Ottawa County Board of Commissioners

Administrative Policy — Appointments to Boards and Commissions

POLICY

The Ottawa County Board of Commissioners will review all applications for positions on
boards and commissions, the membership of which is appointed by the Board. If
possible, the membership of all boards and commissions shall be determined prior to the
expiration of the term.

STATUTORY REFERENCES

The Board of Commissioners has constitutional and statutory responsibility for making
appointments to a variety of boards and commissions. The Board of Commissioners may
establish such rules and regulations regarding the business concerns of the County as the
Board considers necessary and proper. See MCL 46.11(m); Act 156 of the Public Acts of
1851, as amended.

COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: June 8, 1999,
January 10, 2006 (BC 06-010) and November 14, 2006, (BC 06-296)

Board of Commissioners Review Date and Resolution Number: October 11, 2005 (BC
05-276) and November 14, 2006 (BC 06-296)

Name and Date of Last Committee Review: Planning & Policy - September 14, 2005 (PP
05-074), Planning & Policy - December 14, 2005 (PP 05-098) and Personnel Committee
- October 16, 2006 (06-053)



PROCEDURE

1. Notice of Open Positions: A list of all open positions shall be maintained by the County
Clerk and listed on the County website. The list of open positions will expand to include all
appointments that expire four months prior to the expiration of the term (i.e., September 1 for
terms expiring January 1). A notice will be posted and advertised not less than quarterly, stating
that open positions and applications can be found on the website or picked up at the County
Clerk’s Office. The website shall also provide general information (if known) regarding the
normal meeting times of the board or commission in order that prospective appointees may
assess their ability to serve.

2. Application Process: All applications will be maintained by the County Clerk and kept
active for one year from the date of submittal. An application can be used to apply for more than
one board or commission. The application is included as Exhibit “A”.

3. Committee Review and Board Action: The Board of Commissioners assigns the task of
reviewing the applications to the Human Resources Committee, which has established a
subcommittee to review and interview applicants and make recommendations on appointments.
The names of all applicants and Committee recommendations, if any, shall be submitted to the
Board of Commissioners, which shall make appointments prior to the expiration of the term.

4. Term Limits: Citizen appointees on boards and commissions shall be limited to twelve
consecutive years. Reappointment of a citizen to a board or commission is permissible after
spending a minimum of two years off the applicable board or commission. The Board of
Commissioners may, by a 2/3 majority vote, override this term limit provision.

5. Residency: It is the general expectation of the Ottawa County Board of Commissioners that,
unless otherwise provided for by law, all appointees will be legal residents and full-time
residents-in-fact of the County of Ottawa. On an annual basis, appointees are expected to be
physically present as residents-in-fact within Ottawa County not less than nine and a half (9 1/2)
months per year.

6. Attendance: Subsequent to selection, all appointees are expected to maintain at least a
seventy-five (75%) attendance record at meetings, and to not miss more than three (3)
consecutive meetings without acceptable reasons. An appointee may be removed by the Board
of Commissioners for failure to meet this expectation.

7. Variances in Application Policy: The timeliness and procedural requirements set forth in
this policy may be varied by the Ottawa County Board of Commissioners to fill unexpected
vacancies, to fill new positions created by law or by the Board of Commissioners, or to assure
that appointments are made on a timely basis.

8. Implementation Authority: Upon adoption of this Policy, the Board of Commissioners
authorizes the County Administrator to establish any procedures that may be necessary for
implementation.

EXHIBIT "A"



APPLICATION FOR POSITION ON A BOARD
COMMISSION, OR ADVISORY BODY APPOINTED

BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS

Date

Position Applying for

Position Applying for

Position Applying for

Name

(First) (Middle)

Address

(Last)

City

ST

Zip

Last 4 digits of social security number

Contact Information:

E-mail

Alternate Phone ( )

Education:

School

Degree

Employment Background :

Current Employer

Birth Day (MM/DD)

Phone ( )

Fax Number ( )

School

Degree

Position




Responsibilities

Previous Employer
Position

Responsibilities

Length of Residency in Ottawa County years

Does the County of Ottawa or any other unit of government employ any members of your
immediate family? If so, describe:

What is your past experience in serving on governmental boards, or the boards of civic and
other similar organizations?

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance
for all members of boards and commissions appointed by the Ottawa County Board of
Commissioners. If appointed, will you be able to comply with the terms of the Policy with
regard to attendance? A copy of that Policy is attached.

If not, why not?

Why do you want to be considered for this appointment?




Do you desire to have your name kept on file up to one year in the office of the County
Clerk?

Yes No

If yes, please check the Boards, Commissions or Advisory Bodies you are interested in:

_____Agricultural Preservation Board ____ Lakeshore Coordinating Council Board

_____Appeals Board for Sanitary Code _____Land Bank Authority

_____Board of Canvassers _____ Officers Compensation Commission

_ Boundary Commission _ Ottawa County Central Dispatch Authority Policy Board
_ Brownfield Redevelopment Auth. Board _ Ottawa County Central Dispatch Technical

_ Building Authority Advisory Committee

Community Action Agency Advisory Board — Ottawa County Housing Commission

Community Corrections Advisory Board ___ Parks and Recreation Commission
Planning Commission
Plat Board

Remonumentation Committee

Community Mental Health Board
Concealed Weapons Licensing Board

Department of Human Services Board

Drain Board Road Commission

Economic Development Corporation — Tax Allocation Board

Insurance Authority — Technology Committee

Jury Board Veteran's Affairs

Kent, Ottawa, Muskegon (K.O.M.) Workforce Development Board
Foreign Trade Zone Auth.

Lakeshore Coord. Council Advisory Comm. Other

Return To: Ottawa County Clerk’s Office
12220 Fillmore Street, Room 130
P.O. Box 296
West Olive, MI 49460
(616) 994-4533 or (616) 846-8107
Fax (616) 994-4538

Thank you for your interest in Ottawa County Government



Action Request

Committee: Planning and Policy Committee

Meeting Date: 11/11/2010

Requesting Department: Planning and Performance Improvement
Submitted By: Mark Knudsen

Agenda Item: Local Units of Government Zoning Resolution

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners a resolution to waive the statutory requirements to
compel local units of government to submit proposed township zoning ordinances, proposed zoning text
changes, and township rezoning requests. The Commission recommends having a five-year sunset period, at
which time the submission requirements will be reviewed.

SUMMARY OF REQUEST:

Pursuant to the Michigan Zoning Enabling Act townships are required to submit zoning amendments to the
County Planning Commission. In 2008, the County Board of Commissioners waived this requirement expect for
a rezoning within 500 feet of a local unit boundary.

However, this requirement is still time consuming for local units, and if the review process is not followed
precisely the local unit can be open to litigation. Additionally, due to a reduction in staff the County Planning
Department does not have the time or resources necessary to prepare a staff report to the Planning Commission
for each rezoning received.

The Planning Commission has received requests to waive this requirement. Therefore, the Planning Commission
unanimously passed the attached resolution at their October 6, 2010 meeting to waive the requirement that
townships submit requests for rezoning within 500 feet of their jurisdiction boundary.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes |[]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [] Not Recommended | ] Without Recommendation

County Administrator: pjgn G. Vanderberg s

Committee/ Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



MEMORANDUM

TO: Misty Cunningham
FROM: Mark Knudsen
SUBJECT: Planning and Policy Agenda Item

DATE: October 29, 2010

Please add the following as an action item for Planning and Policy:
Suggested Motion:

To approve a resolution to waive the statutory requirements to compel local units of
government to submit proposed township zoning ordinances, proposed zoning text
changes, and township rezoning requests. The Commission recommends having a five-
year sunset period, at which time the submission requirements will be reviewed.



COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Planning & Policy Commission of the County of Ottawa,
Michigan, held at the Fillmore Street Complex in the Township of Olive, Michigan on
the  dayof , 2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, Section 307 of the Michigan Zoning Enabling Act (MCLA
125.3307) requires that a township submit any proposed rezoning, new zoning ordinance,
and proposed text amendment to a zoning ordinance to a county planning commission (or
the equivalent) for review and recommendation where such a body exists and such
submission review requirements has not been waived or modified by the county board of
commissioners for the county involved. More specifically, MCLA 125.3307 states in
relevant part as follows:

125.3307 Review and recommendations after hearing; submission to

township; submission to coordinating zoning committee; waiver of
right to review.



Sec. 307

(1) Following the hearing required in Section 306, a township shall
submit for review and recommendation the proposed zoning ordinance,
including any zoning maps, to the zoning commission of the county in
which the township is situated if a county zoning commission has been
appointed as provided under this act.

(2) If there is not a county zoning commission or a county planning
commission, the proposed zoning ordinance shall be submitted to the
coordinating zoning committee. The coordinating zoning committee shall
be composed of either 3 or 5 members appointed by the legislative body of
the county for the purpose of coordinating the zoning ordinances proposed
for adoption under this act with the zoning ordinances of a township, city,
or village having a common boundary with the township.

3) The county will have waived its right for review and
recommendation of an ordinance if the recommendation of the county
zoning commission, planning commission, or coordinating zoning
committee has not been received by the township within 30 days from the
date the proposed ordinance is received by the county.

(4) The legislative body of a county by resolution may waive its right
to review township ordinances and amendments under this section.

WHEREAS, the authority accorded to a county planning commission (or the
equivalent body) under MCLA 125.3307 is recommendatory only — the township
involved is free to disregard the county body’s recommendations and comments; and

WHEREAS, townships often find the county submission requirement under
MCLA 125.3307 to be cumbersome and time-consuming. Furthermore, if the county
submission procedure is not followed precisely, it could lead to court challenges
thereafter for the township zoning matter involved; and

WHEREAS, many counties in Michigan have waived the MCLA 125.3307

county submission requirement or have made it optional for townships;



WHEREAS, in 2008 the Ottawa County Board of Commissioners adopted a
resolution to waive the statutory requirement that township zoning amendments and other
similar changes (except for rezonings within 500 feet of a local unit boundary) be
submitted to the Ottawa County Planning Commission for review prior to taking effect.

WHEREAS, staff reductions have impacted the time and resources that can be
dedicated to planning projects; and

WHEREAS, significant time and resources are required to review and process
local rezoning requests which further impacts the ability to complete planning projects.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. Pursuant to MCLA 125.3307, the Ottawa County Board of Commissioners
hereby waives the mandatory submission process whereby townships are required before
adoption to submit rezonings, new zoning ordinances, and proposed amendments to
zoning ordinances to the Ottawa County Planning Commission (or its successor) for
recommendation.

2. Any township in Ottawa County may, at its sole and absolute discretion,
submit a proposed new zoning ordinance, text amendment to a zoning ordinance, to the
Ottawa County Planning Commission (or its successor) if it so chooses for informal
review and comment. Any such submissions to the county pursuant to this Section 2 are
optional only and shall not be mandatory.

3. Ottawa County also hereby requests that all townships submit copies of all
new ordinances and ordinance amendments to the County Clerk’s office within thirty

(30) days of the date of enactment.



4. This resolution is revocable and may be amended or modified at any time
by resolution of the Ottawa County Board of Commissioners.

5. This resolution shall have immediate effect. Furthermore, the Ottawa
County Clerk is hereby directed to send a copy of this resolution to all townships located
within Ottawa County.

6. This resolution shall automatically “sunset” and be of no further effect as
of noon on December 30, 2015. The Ottawa County Board of Commissioners will study
the impact of this resolution over the next five years before determining whether or not to

adopt a successor resolution regarding this subject matter.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Planning & Policy Commission



Action Request

Commiittee: Planning and Policy Committee

Meeting Date: 11/11/2010

Requesting Department: Information Technology
Submitted By: Dave Hulst

Agenda Item: County Technology Plan Update (2010)

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners, The County Technology Plan Update (2010).

SUMMARY OF REQUEST:

The County Technology Plan has been updated to reflect changes in the state of the County's technology
capabilities and services based on completed projects and new capabilities implemented. Also, goals were
redefined during the 2011 budget process. This update to the plan initiated in 2006 provides information on key
investments in technology and planned efforts and investments in the future.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: Various but primarily 4: To Continually Improve the County’s Organization and Services.

Objective: Various

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: pjgn G. Vanderberg .

Committee/Governing/Advisory Board Approval Date: Technology Committee 11/9/2010

Form Last Revised 8/25/2010



County of Ottawa

County Technology
Master Plan

(2010 Update)



Summary of Changes

Document ﬁ?(;‘:ﬁgé Date Created/ Notes
Version Modified
By
2010 Goals, Objectives and Initiatives section

updated based on new goals defined
during 2011 Budget Planning process.

. Basic IT Strategies section updated based

on new goals defined during 2011 Budget
Planning Process.

. Technology and Service Rankings updated

comments and status if applicable.
Rankings remain the same as collected in
2008.

. Updated status of entries in Technology

Initiatives Investment Schedule section.

. Removed ECM section. Refer to 2009

update for information.

. Updated Project Plan section..




County Mission Statement

Ottawa County is committed to excellence and the
delivery of cost - effective public services

Information Technology Mission Statement

In partnership with our customers, the
Ottawa County Information Technology
Department provides cost-effective solutions
and technical leadership to accomplish
organizational and departmental goals, and
enables delivery of excellent service that will
positively impact those served by the County.

County Vision Statement

Ottawa County strives to be the location of choice
for living, working, and recreation

Information Technology Vision Statement

Ottawa County will be a model of technology
application for local government.
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Goals, Objectives and Initiatives
Board Goals

Goal 1: To maintain and improve the strong financial position of the County

Goal 2: To maintain and enhance communication with citizens, employees, & other stakeholders
Goal 3: To contribute to a healthy physical, economic, and community environment

Goal 4: To continually improve the County’s organization and services

TARGET e Citizens
POPULATION |e County Employees

Goal 1: Maintain County IT Infrastructure (hardware and software)
Objectives:
1) Provide a secure system
2) Ensure voice network availability
3) Ensure data network availability
Goal 2: Provide excellent customer service/satisfaction

Objectives:
1) Provide thorough and satisfactory services
PRIMARY 2) Provide interaction with customers that is courteous, respectful, and friendly
GOALS & 3) Provide timely responses to service requests
OBJECTIVES |Goal 3: Improve the level of technical knowledge of County employees in County technologies
Objectives:

1) Train all employees about software programs
2) Educate all employees regarding IT related policies
3) Increase awareness of new technologies
Goal 4: Improve quality and cost-efficiency of work processes through innovation
Objectives:
1) Develop and implement new processes to contain cost, improve efficiencies, and increase customer service
2) Review IT staffing needs to ensure staffing ratios meet work-loads

Goal 1: Five Year Technology Plan

ACTIONS/ Goal 2: Customer Service Plan and Customer Surveys

PROGRAM

coMPONENTS | Goal 3: Training and Education Program
Goal 4: Management Plan

SELF- 2008 2009 2010 2011
REPORTED ALY B 127 S S0 | RRCEE | Actual | Actual Estimated ‘ Projected
AND Goal 1-1: % IT Staff time required to recover from security breaches o o o 0 o
OUTPUT (Virus, Spyware, Adware, Intrusions) 0% 3.9% 4.7% 5% 5%
MEASURES . :
Goal 1-2: % of time of unplanned voice network outages 0% 0.18% 0.38% <1% <1%
Goal 1-3: % of time of unplanned data network/Server outages 0% 0.14% 0.21% <1% <1%
Goal 2-1: % of customers satisfied with IT Help desk services 95% 96.9% | 96.51% 95% 95%
1o : : . ;
Goal 2-1: % of cusfomers satisfied with IT project request services 80% N/A N/A 80% N/A
(Triennial survey)
. O 1 1 1 1 1 1
Goal 2-2: /;e(;; Zléts;l(l)lmglrlsd 12?;31}1}@ interaction with IT was courteous, 95% 9751% | 97.79% 95% 95%
e TN 1 1 1 1
Goal 2-3: % of IT services completed in a timely fashion as defined by 95% 96.09% | 96.69% 95% 95%

industry standards
Goal 2-3: % of helpdesk calls closed within 24 hours 80% 88% 89% 80% 80%

Goal 3-1: % of employees who report that training improved their

0, 0,
ability to perform their job effectively (Triennial survey) 80% NA NA 80% NA
Er : T
Goal 3-2: % of employees who thoroughly understanding IT policies 80% N/A N/A 80% N/A
(Triennial survey)
. 0 1111
Goal 3-3: % qf employees aware of IT technology capabilities 80% N/A N/A 80% N/A
(Triennial survey)
Goal 4-1: # of new processes implemented that result in a positive returr ’ ) ) ’ ’
on-investment (cost-savings or revenue increase)
Goal 4-1: # of new processes implemented that result in improved
. . . 4 4 4 4 4
efficiency (time savings)
Goal 4-1: # of new processes implemented that result in improved 1 1 1 1 1
customer satisfaction
Goal 4-2: IT FTEs per County FTEs N/A 1:50 1:48 <1:40 <1:40
Goal 4-2: IT User Support FTEs per County FTEs N/A 1:157 1:142 <1:150 <1:150
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Goals, Objectives and Initiatives

Goal 4-2: IT User Support FTEs per IT computer device (i.e.

<1:500

. N/A 1:504 1:534 <1:500
computer, printer, laptop, scanner)
OUTCOME |Goal4-2: Cost of IT per County FTE N/A $2,453 | $2,666 | <$3,000 | <$3,000
MEASURES | Goa)1 4-2: Cost of Helpdesk per number of calls processed N/A $21.320| $19.86 |<$18/Call| <$18/Call
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Basic IT Strategies

Goal 1: Maintain County IT Infrastructure (hardware and software)
Objectives:
1) Provide a secure system
2) Ensure voice network availability
3) Ensure data network availability

Strategy 1:  To avoid obsolescence, manage maintenance costs, and ensure reliable operations
through consistent scheduled replacement of hardware.

Strategy 2: To maintain existing systems through maintenance contracts and upgrades
provided by the vendor.

Strategy 3:  To invest in proven technology based on cost justified requirements.

Strategy 4: To continually evaluate the threat environment and implement effective
countermeasures.

Strategy 5: To evaluate new technology in a systematic way and adapt technology which
shows a high potential for success in terms of acceptance and Return On Investment (ROI).

Strategy 6: To guide the County’s technology investment by maintaining a five year technology
plan that supports County goals, identifies key issues, major initiatives and cost estimates based
on a continuous process of information gathering, analysis, evaluation and prioritization.

Goal 2: Provide excellent customer service/satisfaction
Objectives:
1) Provide thorough and satisfactory services
2) Provide interaction with customers that is courteous, respectful, and friendly
3) Provide timely responses to service requests

Strategy 1:  To deliver support in a way that minimizes disruption to a customer by using tools
for remote diagnosis and assistance.

Strategy 2: To minimize the effort needed to obtain assistance when needed and reduce
frustration by making the assignment of IT resources to resolve an issue transparent to the
requester.

Strategy 3: To expand employee and public self-service capabilities through web
applications.

Strategy 4:  To develop a technically capable and informed workforce.

Strategy 5:  To apply ITIL and other process improvement methods as appropriate to optimize
the efficient delivery of IT services.

Goal 3: Improve the level of technical knowledge of County employees in County

technologies
Objectives:
1) Train all employees about software programs
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Basic IT Strategies

2) Educate all employees regarding IT related policies
3) Increase awareness of new technologies

Strategy 1: To communicate the Technology Plan to County Elected Officials and
Department Heads, monitor its progress, and use it as a source for ongoing dialogue regarding

County IT investments.

Strategy 2:  To participate in and facilitate departmental and enterprise technology planning
and decision-making.

Strategy 3: To increase public awareness of GIS products and capabilities.
Strategy 4:  To Increase awareness of IT products and capabilities in County departments.

Strategy 5:  To provide computer software training services to County employees and use new
methods of delivering training that increases convenience for employees.

Goal 4: Improve quality and cost-efficiency of work processes through innovation
Objectives:
1) Develop and implement new processes to contain cost, improve efficiencies, and increase customer service
2) Review IT staffing needs to ensure staffing ratios meet work-loads

Strategy 1:  To leverage Electronic Content Management as an enterprise solution.

Strategy 2:  To apply existing products and capabilities to newly identified requirements.

Strategy 3: To move aggressively as practical toward thin client (browser) based applications.

Strategy 4: To improve the current Justice System through refacing into a web accessible
application, reengineer the database and add enhancements as practical with funding limitations.

Strategy 5: To replace the Financial System with a more capable system that will allow
greater outsourcing of functions from Fiscal Services to Departments, increased automation of
manual processes, integration with ECM and expanded functionality to support the Human
Resources processes.

Strategy 6: To leverage information in all systems through data exchange and integration.
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