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To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, November 23, 2010 at 1:30 p.m., for the
regular November meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan.

The Agenda is as follows:

1. Call to Order by the Chairperson

2. Invocation — Commissioner Holtvluwer

3. Pledge of Allegiance to the Flag

4. Roll Call

5. Presentation of Petitions and Communications

0. Public Comments and Communications from County Staff

A. Public Hearing on the Proposal to Expand the Membership of the Board of Ottawa County

Road Commissioners From Three (3) to Five (5) Members

Suggested Motions:

a. 'To open the Public Hearing to receive comments on the Proposal to Expand the
Membership of the Board of Ottawa County Road Commissioners From Three (3) to
Five (5) Members.

b. To close the Public Hearing on the Proposal to Expand the Membership of the Board of
Ottawa County Road Commissioners From Three (3) to Five (5) Members.

7. Approval of Agenda
8. Actions and Reports
Joyce E. Kortman Dennis W. Swartout Jane M. Ruiter Matthew M. Hehl Roger G. Rycenga

Gordon D. Schrotenboer Robert W. Karsten ~ James H. Holtvluwer Donald G. Disselkoen



A. Consent Resolutions:

From the County Clerk
1. lBoard of Commissioners Meeting Minutes{
Suggested Motion:
To approve the Minutes of the November 9, 2010 Board of Commissioners Meeting.

2. Payro

Suggested Motion:
To authorize the payroll of November 23, 2010 in the amount of $

From the Finance and Administration Committee
3. Monthly Accounts Payable for November 1, 2010 through November 12, 201(]
Suggested Motion:
To approve the general claims in the amount of $2,850,144.46 as presented by the summary
report for November 1, 2010 through November 12, 2010.

4. |Monthly Budget Adjustments{
Suggested Motion:
To approve the appropriation changes greater than $50,000 and those approved by the
Administrator and Fiscal Services Director for $50,000 or less which changed the total
appropriation from the amended budget for the month of October 2010.

B. Action Items:

From Administration
5. Mution to Combine the Offices of Ottawa County Clerk and Ottawa County Register oif
Deeds
Suggested Motion:
To approve and authorize the Board Chair and Clerk to sign the resolution to combine the
Offices of Ottawa County Clerk and Ottawa County Register of Deeds into the “Office of
Ottawa County Clerk — Ottawa County Register of Deeds” effective January 1, 2013.

6. IResolution to Expand the Membership of the Board of Ottawa County Roaci
Commissioners From Three (3) to Five (5) Members
Suggested Motion:
To approve and authorize the Board Chair and Clerk to sign the resolution to expand the
appointed membership of the Board of Ottawa County Road Commissioners from three (3)
to five (5) members, and to fix total wage compensation for the five (5) person membership
of the Board of Ottawa County Road Commissioners at an amount not to exceed the total
amount of compensation paid to the members of the Board of Ottawa County Road
Commissioners in 2010, effective January 1, 2011.

From the Health and Human Services Committee
7. ichigan State Housing Development Authority Fundg
Suggested Motion:
To approve and authorize the Board Chair and Clerk to sign the resolution authorizing an
application by the Ottawa County Community Action Agency for Michigan State Housing
Development Authority funds in the amount of $300,000.




From the Planning and Policy Committee

8.

10.

11.

Amendment to Great Lakes Fishery Trust Grant Agreement

Suggested Motion:

To approve the Grant Amendment with the Great Lakes Fishery Trust for the Holland
Harbor Fishing Access Project.

ILocal Units of Government Zoning Resolutior]

Suggested Motion:

To approve and authorize the Board Chair and Clerk to sign a resolution to waive the
statutory requirements to compel local units of government to submit proposed township
zoning ordinances, proposed zoning text changes, and township rezoning requests. The
Commission recommends having a five-year sunset period, at which time the submission
requirements will be reviewed.

|Appointments to Boards and Commissions Policy (First Readingﬂ

Suggested Motion:

To receive for comment the proposed changes to the Appointments to Boards and
Commissions Policy. (First Reading)

k:ounty Technology Plan Update (2010)|

Suggested Motion:
To approve The County Technology Plan Update (2010).

From the Finance and Administration Committee

12.

13.

14.

15.

Emended 2010 Apportionment Reporﬂ

Suggested Motion:
To approve the Amended 2010 Apportionment Report.

WebTecs, Incorporated Contract]

Suggested Motion:

To approve and authorize the Board Chair and Clerk to sign the contract with WebTecs,
Incorporated to provide web services for the period January 1 - December 31, 2011 in the
amount of $234,000.

|Community Mental Health Personnel Request for Developmental Disability (DD) Progran{
Coordinator

Suggested Motion:

To approve the proposal from the Community Mental Health Department to eliminate a
full-time Mental Health Specialist and a full-time Mental Health Aide and to create one (1)
full-time DD Program Coordinator position at a cost of $90,727.

IPurChase of MERS (Michigan Municipal Employees Retirement System) Generic Serviccl
Credits for Kent D. Engle

Suggested Motion:

To approve the purchase of two (2) years, three (3) months of MERS generic service credit
for a cost of $85,425 (total cost to be paid by employee, Kent D. Engle).

Total Cost $85,425
Employer Cost ~ $0
Employee Cost  $85,425

C. Appointments: None



10.

11.

12.

D. Discussion Items: None

Report of the County Administrator

General Information, Comments, and Meetings Attended
Public Comments

Adjournment



OTTAWA COUNTY BOARD OF COMMISSIONERS
ADDITION TO AGENDA
Tuesday, November 23, 2010
1:30 PM

B. Action Items:

ce and Administration Committee
roposed, Revised Investment Policy for Ottawa County (Second Reading)

From the Fina
15.

Suggested Motion:
To adopt the proposed, revised Investment Policy for Ottawa County.

(Second Reading)
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PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
NOVEMBER SESSION - FIRST DAY

The Ottawa County Board of Commissioners met on Tuesday, November
9, 2010, at 1:30 p.m. and was called to order by the Chair.

Mrs. Kortman pronounced the invocation.

The Clerk led in the Pledge of Allegiance to the Flag.

Present at roll call: Mrs. Kortman, Messrs. Kuyers, Swartout, Mrs. Ruiter,
Messrs. Hehl, Rycenga, Schrotenboer, Disselkoen, Karsten, Holtrop,

Holtvliuwer. (11)

Public Comments and Communications from County Staff

Thomas Haas, Grand Valley State University President, addressed the
Board on the differences GVSU is making in West Michigan and how
proud they are to part of Ottawa County. He addressed the cost of higher
education and reported being the lowest funded institution in the State.
President Haas thanked the Board for their services and support.

A. Public Hearing on the Study of Combining the Offices of Ottawa
County Clerk and Ottawa County Register of Deeds

Mr. Swartout moved to open the Public Hearing at 1:42 p.m. to receive
comments on the Study of Combining the Offices of Ottawa County Clerk
and Ottawa County Register of Deeds. The motion passed.

The following people addressed the Board opposing the combination of
the Ottawa County Clerk and Ottawa County Register of Deeds:

1. Anne Foote, representing the Ottawa County Republican Executive
Committee

Gary Scholten, Ottawa County Register of Deeds

Bob Wuerfel, Michigan Land Title Association

Rose Bogardus, Genesee County Register of Deeds

Joyce Watts, Allegan County Clerk/Register

Jeff Basil, Owner of Safe Title Inc., Grand Haven & Holland
Mike Hewitt, Co-Chair Ottawa County Tea Party

Scott Haines, Midland County Chief Deputy Register of Deeds
Joan Deters, Ottawa County Resident & Ottawa County Board of
Canvassers

10. Bob Wuerfel, Lighthouse Title

N~ WN
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11. Ann Manary, Midland County Clerk

12. Linda Way, Wright Township Clerk

13. Connie Langeland, Polkton Township Clerk

14. Tim Snow, Kalamazoo County Clerk/Register

15. Kathy Haiker, Ottawa County Chief Deputy Register of Deeds

16. Diana Johnson, Georgetown Township Resident

17. Sue Benson, Michigan Association of Professional Landmen

18. Lorie Sorensen-Smith, Wexford County Register of Deeds & President
of the Michigan Association of Register of Deeds

19. Linda Landheer, Newaygo County Register of Deeds

20. Mindy Reilly, Jackson County Register of Deeds

21. Daniel Krueger, Ottawa County Clerk

Dale Mohr, Georgetown Township Supervisor, told the Board to do away
with the political issues and deal with the facts.

The Chief Deputy Clerk read three letters opposing the combination of the
County Clerk and Register of Deeds offices. The letters were from:

1. Fran Fuller, Eaton County Clerk/Register
2. Carol Shake, Grand Haven resident & Ottawa County retiree
3. Terri Lynn Land, former Kent County Clerk/Register

Mr. Swartout moved to close the Public Hearing at 2:55 p.m. on the Study
of Combining the Offices of Ottawa County Clerk and Ottawa County
Register of Deeds. The motion passed.

Break: 2:55 p.m. - 3:06 p.m.

Mr. Disselkoen moved to approve the agenda of today as presented and
amended adding Action Item #8 — Board Appointments — Ottawa County
Land Bank Authority Board. The motion passed.

Mr. Holtrop moved to approve the following Consent Resolutions:

1. To approve the minutes of the October 26, 2010 Board of
Commissioners Meeting.

2. To authorize the payroll of November 9, 2010 in the amount of
$578.00.

3. To receive for information the Correspondence Log.
4. To approve the general claims in the amount of $7,332,553.04 as

presented by the summary report for October 18, 2010 through
October 31, 2010.
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The motion passed as shown by the following votes: Yeas: Mr.
Holtvluwer, Mrs. Ruiter, Messrs. Holtrop, Rycenga, Disselkoen,
Schrotenboer, Mrs. Kortman, Messrs. Karsten, Hehl, Swartout, Kuyers.
(11)

Mr. Rycenga moved to adopt the proposed Social Media Policy (Second
Reading) The motion passed as shown by the following votes: Yeas:
Messrs. Rycenga, Hehl, Karsten, Mrs. Ruiter, Mr. Schrotenboer, Mrs.
Kortman, Messrs. Swartout, Holtvluwer, Disselkoen, Holtrop, Kuyers.
(11)

Mr. Rycenga moved to adopt the proposed Legal Services Policy.
(Second Reading) The motion passed as shown by the following votes:
Yeas: Messrs. Holtrop, Holtvluwer, Swartout, Schrotenboer, Mrs.
Kortman, Messrs. Disselkoen, Karsten, Mrs. Ruiter, Messrs. Rycenga,
Hehl, Kuyers. (11)

Mrs. Ruiter moved to place into nomination the name(s) of (*indicates
recommendation of the Interview Subcommittee):

*Albert Serrano

Glenn Bareman

To fill one (1) unexpired General Public Vacancy (replacing Yvette
Chiquito) on the Community Mental Health Board beginning immediately
and ending March 31, 2010 (three year term).

Roll call votes:

Mr. Karsten — Serrano Mrs. Ruiter - Serrano
Mr. Disselkoen — Serrano Mr. Swartout - Serrano
Mr. Holtrop — Serrano Mr. Rycenga - Serrano
Mrs. Kortman — Serrano Mr. Hehl - Serrano
Mr. Holtvluwer — Serrano Mr. Kuyers - Serrano

Mr. Schrotenboer — Serrano
Total votes received: Mr. Serrano — 11, Mr. Bareman - 0.

The Clerk declared Albert Serrano appointed to the Community Mental
Health Board.

Mrs. Ruiter moved to place into nomination the name(s) of (*indicates
recommendation of the Interview Subcommittee):

*Peter Armstrong
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To fill one (1) Public Sector Vacancy (slot 13) on the Community Action
Advisory Board beginning immediately and ending September 30, 2010
(two year term). The motion passed.

Mrs. Ruiter moved to place into nomination the name(s) of (*indicates
recommendation of the Interview Subcommittee):

*Ryan Cotton

To fill one (1) member vacancy representing cities/villages in the County
of Ottawa on the Ottawa County Land Bank Authority Board beginning
immediately and ending December 31, 2014 (4 year term). The motion
passed.

Several Commissioners committed on meetings attended and future
meetings to be held.

Mr. Hehl moved to adjourn at 3:13 p.m. subject to the call of the Chair.
The motion passed.

DANIEL C. KRUEGER, CLERK PHILIP KUYERS, Chairman
Of the Board of Commissioners Of the Board of Commissioners



Action Request

Commiittee: Board of Commissioners
Meeting Date: 11/23/2010
Requesting Department: County Clerk
Submitted By: Bob Spaman

Agenda Item: Payroll

SUGGESTED MOTION:
To authorize the payroll of November 23, 2010 in the amount of §

SUMMARY OF REQUEST:

To pay the current payroll of the members of the Ottawa County Board of Commissioners. Pursuant to MCL
46.11, the Board of Commissioners is authorized to provide for and manage the ongoing business affairs of the
County.

FINANCIAL INFORMATION:

Total Cost: | General Fund Cost: | Included in Budget: | [X]Yes |[ ]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity
ACTION IS RELATED TO STRATEGIC PLAN:
Goal:

1: To Maintain and Improve the Strong Financial Position of the County.

2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.
3: To Contribute to a Healthy Physical, Economic, & Community Environment.

4: To Continually Improve the County’s Organization and Services.

Objective:

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Fiscal Services

Submitted By: Bob Spaman

Agenda Item: Monthly Accounts Payable for November 1, 2010 through
November 12, 2010

SUGGESTED MOTION:

To approve the general claims in the amount of $2,850,144.46 as presented by the summary report for
November 1, 2010 through November 12, 2010.

SUMMARY OF REQUEST:
Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

FINANCIAL INFORMATION:

Total Cost: $2,850,144.46 | General Fund Cost: $2,850,144.46 | Included in Budget: | [X] Yes | [ ]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective:

1: Advocate on legislative issues to maintain and improve the financial position of the County.
2: Implement processes and strategies to deal with operational budget deficits.

3: Reduce the negative impact of rising employee benefit costs on the budget.

4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



County of Ottawa

Fiscal Services Department

Robert Spaman
Director

12220 Fillmore Street, Room 331, West Olive, Michigan 49460 West Olive (616) 738-4849
Fax (616) 738-4098

Grand Haven (616) 846-8295
Grand Rapids (616) 662-3100

e-mail: rspaman@miottawa.org

To: Board of Commissioners

From: Robert Spaman, Fiscal Services Director

Subject: Accounts Payable Listing — November 1, 2010 to November 12, 2010
Date: November 15, 2010

I have reviewed the Accounts Payable Listing for November 1 through November 12, 2010.
The following information will give you the detail of some of the purchases made in specific
funds during this period:
Fund 6641 — Equipment Pool Fund

Equipment Lease — IT Department $3,156.54

If you have any additional questions, please feel free to contact me.

www.miottawa.org




Total Checks/Automated Clearing House (ACH) 11/1/2010 through 11/12/2010

I'hereby certify that to the best of my knowledge the List of Audit Claims, a summary of
which is attached, constitutes all claims received and audited for payment. The List of
Claims shows the name of claimant, amount of claim, check number, ACH number,
check date and ACH date. The net amount of checks/ACH written during the period was
$2,849,600.27. The amount of claims to be approved totals $2,850,144.46.

*Adjustments are voided checks or ACH.

// //;5://0

Robert Spaman, Fﬂscal Servicés, Director Date /

We hereby certify that the Board of Commissioners has approved the claims on this 23™
day of November, 2010.

Philip Kuyers, Chairperson Daniel Krueger, Clerk
Board of Commissioners



ACCOUNTS PAYABLE CHECKS/ACH 11/01/2010 THROUGH 11/12/2010

FUND CLAIMS TO BE NET CHECKI/ACH
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS
1010 GENERAL FUND 543,763.77 (94.19) 543,659.58
1500 CEMETERY TRUST 0.00 0.00 0.00
2081 PARKS & RECREATION 97,300.08 0.00 97,305.08
2082 PARK 12 0.00 0.00 0.00
2160 FRIEND OF COURT 10,452.07 0.00 10,452.07
2170 9/30 JUDICIAL GRANTS 94.99 0.00 94.99
2210 HEALTH 30,512.26 0.00 30,512.26
2220 MENTAL HEALTH 1,021,191.17 0.00 1,021,191.17
2271 SOLID WASTE CLEAN-UP 38,403.47 0.00 38,403.47
2272 LANDFILL TIPPING FEES 742.72 0.00 742.72
2320 TRANSPORTATION SYSTEM 0.00 0.00 0.00
2420 PLANNING COMMISSION 351.00 0.00 351.00
2444 INFRASTRUCTURE FUND 0.00 0.00 0.00
2450 PUBLIC IMPROVEMENT 0.00 0.00 0.00
2550 HOMESTEAD PROPERTY TAX 0.00 0.00 0.00
2560 REGISTER OF DEEDS AUTOMATION FUND 1,056.77 0.00 1,066.77
2590 LIPPERT GRANT 0.00 0.00 0.00
2601 PROSECUTING ATTORNEY GRANTS 0.00 0.00 0.00
2602 WEMET 46,530.45 0.00 46,530.45
2603 WEED AND SEED 0.00 0.00 0.00
2605 COPS-AHEAD-GEORGETOWN 0.00 0.00 0.00
2606 COPS-FAST-GECRGETOWN 0.00 0.00 0.00
2608 COPS-FAST-ALLENDALE 0.00 0.00 0.00
2609 SHERIFF GRANT PROGRAMS 8,760.00 0.00 8,760.00



ACCOUNTS PAYABLE CHECKS/ACH 11/01/2010 THROUGH 11/12/2010

FUND CLAIMS TO BE NET CHECK/ACH
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS
2610 COPS-UNIVERSAL 8,983.55 0.00 8,983.55
2640 EMT HOLLAND-PARK 0.00 0.00 0.00
2650 EMT GEORGETOWN TOWNSHIP 0.00 0.00 0.00
2661 SHERIFF ROAD PATROL 562.99 0.00 562.99
2690 LAW LIBRARY 399.41 0.00 399.41
2740 WIA-ADMIN. COST POOL 0.00 0.00 0.00
2741 WIA-YOUTH 50,662.47 0.00 50,662.47
2742 WIA-ADULT 50,505.25 0.00 50,505.25
2743 WIA-6/30 GRANT PROGRAMS 64,484.41 0.00 64,484.41
2744 WIA-12/31 GRANT PROGRAMS 603.68 0.00 603.68
2747 WIA-WORK FIRST YOUTH 0.00 0.00 0.00
2748 WIA-9/30 GRANT PROGRAMS 24,530.75 0.00 24,530.75
2749 WIA-3/31 GRANT PROGRAMS 0.00 0.00 0.00
2750 GRANT PROGRAMS-PASS THRU 44.05 0.00 44.05
2800 EMERGENCY FEEDING 3,590.77 0.00 3,599.77
2810 FEMA 0.00 0.00 0.00
2850 COMMUNITY CORRECTIONS PROG. GRANT 430.53 0.00 430.53
2870 CONMMUNITY ACTION AGENCY (CAA) 12,366.49 0.00 12,366.49
2890 WEATHERIZATION 60,101.06 0.00 60,101.06
2900 DEPT OF HUMAN SERVICES 0.00 0.00 0.00
2901 DEPT OF HUMAN SERVICES 3,248.00 0.00 3,248.00
2920 CHILD CARE - PROBATE 60,910.93 0.00 60,910.93
2921 CHILD CARE - SOCIAL SERVICES 0.00 0.00 0.00
2930 SOLDIER & SAILORS RELIEF 3,699.57 0.00 3,699.57



ACCOUNTS PAYABLE CHECKS/ACH 11/01/2010 THROUGH 11/12/2010

FUND CLAIMS TO BE NET CHECK/ACH
NUMBER FUND NAME APPROVED ADJUSTMENTS* TOTALS
2940 VETERANS TRUST 0.00 0.00 0.00
2941 VETERANS TRUST 178.29 0.00 178.28
5160 DELINQUENT TAXES 536.43 0.00 536.43
6360 INFORMATION TECHNOLOGY 35,529.85 0.00 35,529.85
6410 WATER & SEWER REVOLVING 0.00 0.00 0.00
6450 DUPLICATING 1,626.04 0.00 1,626.04
6550 TELECOMMUNICATIONS 7,990.06 .00 7,990.08
6641 EQUIPMENT POOL 3,156.54 0.00 3,156.54
8770 PROTECTED SELF-FUNDED INSURANCE 0.00 0.00 0.00
8771 PROTECTED SELF-FUNDED HEALTH INS. 913.78 0.00 913,78
e772 PROTECTED SELF-FUNDED UNEMPL INS. 0.00 0.00 0.00
86775 LONG-TERM DISABILITY INSURANCE 0.00 0.00 0.00
6776 PROTECTED SELF-FUNDED DENTAL INS, 0.00 0.00 0.00
8777 PROTECTED SELF-FUNDED VISION 0.00 0.00 0.00
6782 PROTECTED SEILF-FUNDED INS PROG M.H. 0.00 0.00 0.00
7010 AGENCY 635,503.90 (450.00) 635,053.90
7040 IMPREST PAYROLL 20,418.01 0.00 20,418.01
7210 LIBRARY PENAL FINE 0.00 0.00 0.00
7300 EMPLOYEE SICK PAY BANK 0.00 0.00 0.00

$2,850,144.46 (544.19} $2,849,600.27




Action Request

Committee: Board of Commissioners
Meeting Date: 11/23/2010

Requesting Department: Fiscal Services
Submitted By: Bob Spaman

Agenda Item: Monthly Budget Adjustments

SUGGESTED MOTION:

To approve the appropriation changes greater than $50,000 and those approved by the Administrator and Fiscal
Services Director for $50,000 or less which changed the total appropriation from the amended budget for the
month of October 2010.

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes [[X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective:

1: Advocate on legislative issues to maintain and improve the financial position of the County.
2: Implement processes and strategies to deal with operational budget deficits.

3: Reduce the negative impact of rising employee benefit costs on the budget.

4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: A|gn G. Vanderberg

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 11/16/2010

Form Last Revised 8/25/2010
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Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Administrator's Office

Submitted By: Al Vanderberg

Agenda Item: Resolution to Combine the Offices of Ottawa County Clerk
and Ottawa County Register of Deeds

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the resolution to combine the Offices of Ottawa
County Clerk and Ottawa County Register of Deeds into the “Office of Ottawa County Clerk— Register”
effective January 1, 2013.

SUMMARY OF REQUEST:

The Ottawa County Board of Commissioners has studied the question of combining the Office of the Ottawa

County Clerk and the Ottawa County Register of Deeds. This resolution would combine those two offices into
“The Ottawa County Clerk—Register” effective January 1, 2013, as provided for in Article VII, Section 4 of the
1963 Constitution of the State of Michigan and the procedural requirements of MCIL 168.200.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.
4: To Continually Improve the County’s Organization and Services.

Objective: 2: Implement processes and strategies to deal with operational budget deficits.
1: Review and evaluate the organization, contracts, programs, and services for potential efficiencies.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administratot: Alan G Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,
held at the Fillmore Street Complex in the Township of Olive, Michigan on the _ day
of , 2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, Article VII, Section 4 of the 1963 Constitution of the State of
Michigan provides that the board of commissioners of any county “may combine the
offices of county clerk and register of deeds in one office or separate the same at
pleasure”; and,

WHEREAS, MCL 168.200 provides the statutory mechanism for a board of
commissioners to implement the authority granted to it by Article VII, Section 4 of the
1963 Constitution of the State of Michigan; and,

WHEREAS, the current terms of the Ottawa County Clerk and the Ottawa County

Register of Deeds expire at midnight on December 31, 2012; and,



WHEREAS, the Ottawa County Board of Commissioners has studied the question
of combining the Offices of Ottawa County Clerk and Ottawa County Register of Deeds,
and on November, 9, 2010, held the mandatory public hearing to further study this
question as required by MCL 168.200(4); and,

WHEREAS, the Ottawa County Board of Commissioners believes that it is in the
best interests of the people of Ottawa County, and for the efficient and cost-effective
administration of Ottawa County, to combine the offices of Ottawa County Clerk and
Ottawa County Register of Deeds, effective January 1, 2013;

NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of
Commissioners, as provided for in Article VII, Section 4 of the 1964 Constitution of the
State of Michigan, and pursuant to the procedural requirements of MCL 168.200, does
hereby combine the Office of Ottawa County Clerk and Ottawa County Register of
Deeds into the “Office of Ottawa County Clerk- Register”, effective January 1, 2013;
and,

BE IT FURTHER RESOLVED, that unless otherwise directed by the Ottawa
County Board of Commissioners, or as otherwise may be provided for by law, the
combined Office of Ottawa County Clerk-Register shall not, after the merger of the
offices, decrease the level of election services which were in effect on November 9, 2010;
and,

BE IT FURTHER RESOLVED, the Ottawa County Administrator, working as
may be necessary with the Ottawa County Clerk and the Ottawa County Register of

Deeds, shall take all necessary steps to facilitate the transition of those offices into the



combined offices of Ottawa County Clerk-Register effective January 1, 2013, and shall
keep the Board of Commissioners advised on the transition process; and,
BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions

insofar as they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners



Action Request

Committee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Administrator's Office

Submitted By: Al Vanderberg

Agenda Item: Resolution to Expand the Membership of the Board of
Ottawa County Road Commissioners From Three (3) to Five (5) Members

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the resolution to expand the appointed membership
of the Board of Ottawa County Road Commissioners from three (3) to five (5) members, and to fix total
compensation for the five (5) person membership of the Board of Ottawa County Road Commissioners at an
amount not to exceed the total amount of wage compensation paid to the members of the Board of Ottawa
County Road Commissioners in 2010, effective January 1, 2011.

SUMMARY OF REQUEST:

The Ottawa County Board of Commissioners has considered the question of expanding the appointed
membership of the Board of Ottawa County Road Commissioners from three (3) to five (5) members. On
November 23, prior to action on this resolution, the Board of Commissioners held a public hearing on the
expansion proposal. It is believed that expansion of the Board will allow for greater public input and more
responsiveness to public and local governmental concerns about Road Commission activities.

The expansion will not result in significant increased costs because the resolution provides that total wage
compensation paid to the appointed five (5) member Board of Ottawa County Road Commissioners will not
exceed the total amount of wage compensation paid to the three (3) person Board in 2010.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 1: Discuss and act upon road policy issues as appropriate.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administratot: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,
held at the Fillmore Street Complex in the Township of Olive, Michigan on the ___ day
of , 2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, MCL 224.6 provides the statutory mechanism for a county board of
commissioners to expand the appointed membership of a board of county road
commissioners from three (3) to five (5) members; and,

WHEREAS, the Ottawa County Board of Commissioners has considered the
question of expanding the appointed membership of the Board of Ottawa County Road
Commissioners from three (3) to five (5) members, and on November 23, 2010, prior to
acting on this Resolution, held the public hearing on this question as required by MCL

224.6(6); and,



WHEREAS, the Ottawa County Board of Commissioners believes that it is in the
best interests of the people of Ottawa County, and of the efficient and cost effective
administration of Ottawa County government, to expand the appointed membership of
the Board of Ottawa County Road Commissioners from three (3) to five (5) members,
effective January 1, 2011; and,

WHEREAS, the expansion of the Board of Ottawa County Road Commissioners
from three (3) to five (5) appointed members will not result in substantial increased costs,
inasmuch as it is the intention of the Board of Commissioners, effective January 1, 2011,
to authorize wage compensation for all newly approved members of the Ottawa County
Board of Road Commissioners in an amount equivalent to the total amount spent on wage
compensation in 2010 for the three (3) current appointed members of the Board of
Ottawa County Road Commissioners, averaged across a membership of five (5)
members, with all newly appointed members receiving compensation at the reduced-
average rate, and with appointed members thereafter receiving the reduced-average rate,
effective upon the commencement of a member’s new term;

NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of
Commissioners, as provided for in the County Road Law, Act 283 of the Public Acts of
1909, as amended, MCL 224.6, does hereby expand the appointed membership of the
Board of Ottawa County Road Commissioners from three (3) to five (5) members,
effective January 1, 2011; and,

BE IT FURTHER RESOLVED, that, effective January 1, 2011, wage
compensation for all newly appointed members of the Board of Ottawa County Road

Commissioners shall be budgeted and set equivalent to the total amount spent in wage



compensation in 2010 for the three (3) current appointed members of the Board of
Ottawa County Road Commissioners, averaged across a membership of five (5)
members, with all newly appointed members receiving compensation at the reduced-
average rate, and with appointed members thereafter receiving the reduced-average rate,
effective upon the commencement of a member’s new term; and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions
insofar as they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners



Action Request

Committee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Ottawa County Community Action Agency
Submitted By: Keith Van Beek

Agenda Item: Michigan State Housing Development Authority Funds

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign the resolution authorizing an application by the
Ottawa County Community Action Agency for Michigan State Housing Development Authority funds in the
amount of $300,000.

SUMMARY OF REQUEST:

This grant would continue programs that are already in existence, so it can be considered a continuation grant.
The funds are designated such that once CAA is close to spending all current funds, they are eligible to apply for
a renewal grant.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 2: Consider opportunities to improve economic development in the region.
4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation
County Administrator:  Alan G. Vanderberg : ' :

Committee/Governing/Advisory Board Approval Date: Health and Human Services Committee 11/10/2010

Form Last Revised 8/25/2010



Summary of activities funded with Community Development Block Grant (CDBG)
funds provided to Ottawa County Community Action Agency

The Community Development division of the Michigan State Housing Development Authority
(MSHDA) allocates Community Development Block Grant (CDBG) funding to county governments
through the County Allocation Program. Most county governments use these funds to implement
countywide homeowner rehabilitation programs. Counties make deferred loans available to low-
income homeowners with an income at or below 80 percent of the area median. Ottawa County
Community Action Agency has historically used these grant funds accordingly, to upgrade and make
more safe and habitable homes owned by lower-income individuals and households.

Ottawa County Community Action Agency proposes to engage in two distinct activities with the
requested funds (totaling $300,000) in 2011-2012:

= Home rehabilitation of single-family owner-occupied homes, and

* Emergency repairs in single-family owner-occupied homes.

1) Homeowner Rehabilitation ($220,950 requested):

a. OCCAA intends to rehabilitate approximately 18 units using approximately $220,000 of
available funds.

b. The average cost per unit will be $13,250, equating to $12,275 in CDBG funds, and
remaining funds generated from client co-pays, other MSHDA loan funds, and other
grant funds available for weatherization-specific improvements.

c. The maximum CDBG cost per unit will be $35,000, per MSHDA policy.

2) Homeowner Emergency Repair ($22,500 requested):

a. OCCAA intends to repair 6 homes with emergency structural, mechanical or other issues
which threaten the health and safety of homeowners.

b. The average emergency repair cost per home will be $4,125, with an average customer
co-pay of ten percent.

Both of these activities have the same regulatory and participant income eligibility requirements.
Eligible participants must have incomes of no more than 80% of the area median income based
upon family size. A lien will be placed on the property for all CDBG funds utilized for either activity.
The lien will take the form of a deferred loan that must be repaid if the property is sold or
transferred to anyone other than a surviving spouse or other dependent family member residing in
the home. The amount due will be the full amount of the loan. No interest will accrue at any point
during the period of the loan. The CDBG loan will not be subordinated if the household increases
the household debt with another lien placed on the property.

All properties must be located within Ottawa County, but outside the City of Holland (a CDBG
entitlement area which receives CDBG rehabilitation funds). All properties must be the permanent
residence of the applicant, and must be single-family dwellings. The applicant must provide
documentation of home ownership and verification of current mortgage payments and property
taxes. Ottawa County Community Action Agency is allowed to draw up to 18% of allocated funds in
order to administer the grant.



County of Ottawa
State of Michigan
RESOLUTION
At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,

held at the Fillmore Street Complex in the Township of West Olive, Michigan on the
day of , 2010 at o'clock p.m.

local time.
PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, Ottawa County is interested in the continuing effort to provide
affordable housing opportunities for its low and very low income residents; and,

WHEREAS, the Ottawa County Board of Commissioners has reviewed and
understand the content of the application for funding; and,

WHEREAS, the Ottawa County Board of Commissioners accepts the
recommendation of the Ottawa County Community Action Agency to apply for $300,000
from Michigan State Housing Development Authority Housing Resource Fund to be used
for the purpose of home rehabilitation; and,

NOW THEREFORE BE IT RESOLVED, that the Ottawa County Board of

Commissioners authorizes the Ottawa County Community Action Agency to prepare and



submit the application for Housing Resource Fund funding from the Michigan State
Housing Development Authority;
BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar

as they conflict with the Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk

Board of Commissioners



Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Parks and Recreation

Submitted By: Bob Spaman

Agenda Item: Amendment to Great Lakes Fishery Trust Grant Agreement

SUGGESTED MOTION:
To approve the Grant Amendment with the Great Lakes Fishery Trust for the Holland Harbor Fishing Access
Project.

SUMMARY OF REQUEST:

Ottawa County Parks has requested an extension of its grant agreement with the Great Lakes Fishery Trust for its
Holland Harbor Fishing Access Project due to delays in obtaining a Corps of Engineers Permit. The Fishery
Trust is willing to extend the grant timeframes until September 30, 2011 as requested. The Parks Commission
requests Board approval of the grant amendment.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 11/11/2010

Form Last Revised 8/25/2010



Ottawa County Parks &

Recreation Commission

12220 Fillmore St., West Olive, Michigan 49460
(616) 738-4810 www.miottawa.org/parks

MEMORANDUM

Date: November 2, 2010

To:  Ottawa County Board of Commissioners
From: John Scholtz, Parks and Recreation Director
RE:  Amendment to Great Lakes Fishery Trust Grant Agreement

Ottawa County Parks has requested an extension of its grant agreement with the Great Lakes
Fishery Trust for its Holland Harbor Fishing Access Project due to delays in obtaining a Corps of
Engineers Permit. The Fishery Trust is willing to extend the grant timeframes until September
30,2011 as requested. The Parks Commission requests Board approval of the grant amendment.

Proposed motion:

To approve and authorize the Board Chairperson and Clerk to sign the Grant Amendment with
the Great Lakes Fishery Trust for the Holland Harbor Fishing Access Project.

This request relates to a non-mandated activity and supports Goal 3 of the Board of
Commissioner’s Strategic Plan: To contribute to a healthy physical, economic, and community
environment.



Action Request

Committee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Planning and Performance Improvement
Submitted By: Mark Knudsen

Agenda Item: Local Units of Government Zoning Resolution

SUGGESTED MOTION:

To approve and authorize the Board Chair and Clerk to sign a resolution to waive the statutory requirements to
compel local units of government to submit proposed township zoning ordinances, proposed zoning text
changes, and township rezoning requests. The Commission recommends having a five-year sunset period, at
which time the submission requirements will be reviewed.

SUMMARY OF REQUEST:

Pursuant to the Michigan Zoning Enabling Act townships are required to submit zoning amendments to the
County Planning Commission. In 2008, the County Board of Commissioners waived this requirement expect for
a rezoning within 500 feet of a local unit boundary.

However, this requirement is still time consuming for local units, and if the review process is not followed
precisely the local unit can be open to litigation. Additionally, due to a reduction in staff the County Planning
Department does not have the time or resources necessary to prepare a staff report to the Planning Commission
for each rezoning received.

The Planning Commission has received requests to waive this requirement. Therefore, the Planning Commission
unanimously passed the attached resolution at their October 6, 2010 meeting to waive the requirement that
townships submit requests for rezoning within 500 feet of their jurisdiction boundary.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes |[]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: plan G. Vanderberg -

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 11/11/2010

Form Last Revised 8/25/2010



MEMORANDUM

TO: Misty Cunningham
FROM: Mark Knudsen
SUBJECT: Planning and Policy Agenda Item

DATE: October 29, 2010

Please add the following as an action item for Planning and Policy:
Suggested Motion:

To approve a resolution to waive the statutory requirements to compel local units of
government to submit proposed township zoning ordinances, proposed zoning text
changes, and township rezoning requests. The Commission recommends having a five-
year sunset period, at which time the submission requirements will be reviewed.



COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,
held at the Fillmore Street Complex in the Township of Olive, Michigan on the ___ day
of , 2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, Section 307 of the Michigan Zoning Enabling Act (MCLA
125.3307) requires that a township submit any proposed rezoning, new zoning ordinance,
and proposed text amendment to a zoning ordinance to a county planning commission (or
the equivalent) for review and recommendation where such a body exists and such
submission review requirements has not been waived or modified by the county board of
commissioners for the county involved. More specifically, MCLA 125.3307 states in
relevant part as follows:

125.3307 Review and recommendations after hearing; submission to

township; submission to coordinating zoning committee; waiver of
right to review.



Sec. 307

1) Following the hearing required in Section 306, a township shall
submit for review and recommendation the proposed zoning ordinance,
including any zoning maps, to the zoning commission of the county in
which the township is situated if a county zoning commission has been
appointed as provided under this act.

@) If there is not a county zoning commission or a county planning
commission, the proposed zoning ordinance shall be submitted to the
coordinating zoning committee. The coordinating zoning committee shall
be composed of either 3 or 5 members appointed by the legislative body of
the county for the purpose of coordinating the zoning ordinances proposed
for adoption under this act with the zoning ordinances of a township, city,
or village having a common boundary with the township.

3 The county will have waived its right for review and
recommendation of an ordinance if the recommendation of the county
zoning commission, planning commission, or coordinating zoning
committee has not been received by the township within 30 days from the
date the proposed ordinance is received by the county.

4 The legislative body of a county by resolution may waive its right
to review township ordinances and amendments under this section.

WHEREAS, the authority accorded to a county planning commission (or the
equivalent body) under MCLA 125.3307 is recommendatory only — the township
involved is free to disregard the county body’s recommendations and comments; and

WHEREAS, townships often find the county submission requirement under
MCLA 125.3307 to be cumbersome and time-consuming. Furthermore, if the county
submission procedure is not followed precisely, it could lead to court challenges
thereafter for the township zoning matter involved; and

WHEREAS, many counties in Michigan have waived the MCLA 125.3307
county submission requirement or have made it optional for townships;

WHEREAS, in 2008 the Ottawa County Board of Commissioners adopted a

resolution to waive the statutory requirement that township zoning amendments and other



similar changes (except for rezonings within 500 feet of a local unit boundary) be
submitted to the Ottawa County Planning Commission for review prior to taking effect.

WHEREAS, staff reductions have impacted the time and resources that can be
dedicated to planning projects; and

WHEREAS, significant time and resources are required to review and process
local rezoning requests which further impacts the ability to complete planning projects.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. Pursuant to MCLA 125.3307, the Ottawa County Board of Commissioners
hereby abolishes and waives the mandatory submission process whereby townships are
required before adoption to submit rezonings, new zoning ordinances, and proposed
amendments to zoning ordinances to the Ottawa County Planning Commission (or its
successor) for recommendation.

2. Any township in Ottawa County may, at its sole and absolute discretion,
submit a proposed new zoning ordinance, text amendment to a zoning ordinance, to the
Ottawa County Planning Commission (or its successor) if it so chooses for informal
review and comment. Any such submissions to the county pursuant to this Section 2 are
optional only and shall not be mandatory.

3. Ottawa County also hereby requests that all townships submit copies of all
new ordinances and ordinance amendments to the County Clerk’s office within thirty
(30) days of the date of enactment.

4, This resolution is revocable and may be amended or modified at any time

by resolution of the Ottawa County Board of Commissioners.



5. This resolution shall have immediate effect. Furthermore, the Ottawa
County Clerk is hereby directed to send a copy of this resolution to all townships located
within Ottawa County.

6. This resolution shall automatically “sunset” and be of no further effect as
of noon on December 30, 2015. The Ottawa County Board of Commissioners will study
the impact of this resolution over the next five years before determining whether or not to

adopt a successor resolution regarding this subject matter.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk



Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Administrator's Office

Submitted By: Keith Van Beek

Agenda Item: Appointments to Boards and Commissions Policy (First
Reading)

SUGGESTED MOTION:
To receive for comment the proposed changes to the Appointments to Boards and Commissions Policy. (First
Reading)

SUMMARY OF REQUEST:

County polices are adopted and then periodically reviewed and updated using a standard process. The Planning
and Policy Committee reviews and forwards policies to the Board of Commissioner’s which then has a first and
second reading prior to approval.

The Appointments to Boards and Commissions Policy is being recommended for update to reflect the new
online application process.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Objective: 2: Review and update a comprehensive communication plan to maximize communication with
citizens.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

1 1 . Digitall d by Alan G. Vanderbe
Count y \dministrator: A Ia n G V an d e rbe rg O cr-Alan 6. Vangorborg, c=US, o-Courty ofOttawa, offe,
. Pocson | am approing e doctmont
Date 2010-1168 164512 0400

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 11/23/2010

Form Last Revised 8/25/2010



II.

I11.

Ottawa County Board of Commissioners

Administrative Policy — Appointments to Boards and Commissions

POLICY

The Ottawa County Board of Commissioners will review all applications for positions on
boards and commissions, the membership of which is appointed by the Board. If
possible, the membership of all boards and commissions shall be determined prior to the
expiration of the term.

STATUTORY REFERENCES

The Board of Commissioners has constitutional and statutory responsibility for making
appointments to a variety of boards and commissions. The Board of Commissioners may
establish such rules and regulations regarding the business concerns of the County as the
Board considers necessary and proper. See MCL 46.11(m); Act 156 of the Public Acts of
1851, as amended.

COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: June 8, 1999,
January 10, 2006 (BC 06-010) and November 14, 2006, (BC 06-296)

Board of Commissioners Review Date and Resolution Number: October 11, 2005 (BC
05-276) and November 14, 2006 (BC 06-296)

Name and Date of Last Committee Review: Planning & Policy - September 14, 2005 (PP
05-074), Planning & Policy - December 14, 2005 (PP 05-098) and Personnel Committee
- October 16, 2006 (06-053)



PROCEDURE

1. Notice of Open Positions: A list of all open positions shall be maintained by the County
Clerk and listed on the County website. The list of open positions will expand to include all
appointments that expire four months prior to the expiration of the term (i.e., September 1 for
terms expiring January 1). A notice will be posted and advertised not less than quarterly, stating
that open positions and applications can be found on the website or picked up at the County
Clerk’s Office. The website shall also provide general information (if known) regarding the
normal meeting times of the board or commission in order that prospective appointees may
assess their ability to serve.

2. Application Process: All applications will be maintained by the County Clerk and kept
active for one year from the date of submittal. An application can be used to apply for more than
one board or commission. The application is included as Exhibit “A”.

3. Committee Review and Board Action: The Board of Commissioners assigns the task of
reviewing the applications to the Human Resources Committee, which has established a
subcommittee to review and interview applicants and make recommendations on appointments.
The names of all applicants and Committee recommendations, if any, shall be submitted to the
Board of Commissioners, which shall make appointments prior to the expiration of the term.

4. Term Limits: Citizen appointees on boards and commissions shall be limited to twelve
consecutive years. Reappointment of a citizen to a board or commission is permissible after
spending a minimum of two years off the applicable board or commission. The Board of
Commissioners may, by a 2/3 majority vote, override this term limit provision.

5. Residency: It is the general expectation of the Ottawa County Board of Commissioners that,
unless otherwise provided for by law, all appointees will be legal residents and full-time
residents-in-fact of the County of Ottawa. On an annual basis, appointees are expected to be
physically present as residents-in-fact within Ottawa County not less than nine and a half (9 1/2)
months per year.

6. Attendance: Subsequent to selection, all appointees are expected to maintain at least a
seventy-five (75%) attendance record at meetings, and to not miss more than three (3)
consecutive meetings without acceptable reasons. An appointee may be removed by the Board
of Commissioners for failure to meet this expectation.

7. Variances in Application Policy: The timeliness and procedural requirements set forth in
this policy may be varied by the Ottawa County Board of Commissioners to fill unexpected
vacancies, to fill new positions created by law or by the Board of Commissioners, or to assure
that appointments are made on a timely basis.

8. Implementation Authority: Upon adoption of this Policy, the Board of Commissioners
authorizes the County Administrator to establish any procedures that may be necessary for
implementation.

EXHIBIT "A"



APPLICATION FOR POSITION ON A BOARD
COMMISSION, OR ADVISORY BODY APPOINTED

BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS

Date

Position Applying for

Position Applying for

Position Applying for

Name

(First) (Middle)

Address

(Last)

City

ST

Zip

Last 4 digits of social security number

Contact Information:

E-mail

Alternate Phone ( )

Education:

School

Degree

Employment Background :

Current Employer

Birth Day (MM/DD)

Phone ( )

Fax Number ( )

School

Degree

Position




Responsibilities

Previous Employer
Position

Responsibilities

Length of Residency in Ottawa County years

Does the County of Ottawa or any other unit of government employ any members of your
immediate family? If so, describe:

What is your past experience in serving on governmental boards, or the boards of civic and
other similar organizations?

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance
for all members of boards and commissions appointed by the Ottawa County Board of
Commissioners. If appointed, will you be able to comply with the terms of the Policy with
regard to attendance? A copy of that Policy is attached.

If not, why not?

Why do you want to be considered for this appointment?




Do you desire to have your name kept on file up to one year in the office of the County
Clerk?

Yes No

If yes, please check the Boards, Commissions or Advisory Bodies you are interested in:

_ Agricultural Preservation Board _ Lakeshore Coordinating Council Board

_ Appeals Board for Sanitary Code _ Land Bank Authority

~ Board of Canvassers __ Officers Compensation Commission

___ Boundary Commission ___ Ottawa County Central Dispatch Authority Policy Board
__ Brownfield Redevelopment Auth. Board ____ Ottawa County Central Dispatch Technical
 Building Authority Advisory Committee

Community Action Agency Advisory Board — Ottawa County Housing Commission

Community Corrections Advisory Board ___ Parks and Recreation Commission
Planning Commission
Plat Board

Remonumentation Committee

Community Mental Health Board
Concealed Weapons Licensing Board

Department of Human Services Board

. Road Commission
Drain Board —_—

Economic Development Corporation — Tax Allocation Board

Insurance Authority — Technology Committee

Veteran's Affairs
Jury Board —
Kent, Ottawa, Muskegon (K.O.M.) Workforce Development Board
Foreign Trade Zone Auth.
Lakeshore Coord. Council Advisory Comm. Other

Return To: Ottawa County Clerk’s Office
12220 Fillmore Street, Room 130
P.O. Box 296
West Olive, M1 49460
(616) 994-4533 or (616) 846-8107
Fax (616) 994-4538

Thank you for your interest in Ottawa County Government



Action Request

Committee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Information Technology
Submitted By: Dave Hulst

Agenda Item: County Technology Plan Update (2010)

SUGGESTED MOTION:
To approve The County Technology Plan Update (2010).

SUMMARY OF REQUEST:

The County Technology Plan has been updated to reflect changes in the state of the County's technology
capabilities and services based on completed projects and new capabilities implemented. Also, goals were
redefined during the 2011 budget process. This update to the plan initiated in 2006 provides information on key
investments in technology and planned efforts and investments in the future.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: Various but primarily 4: To Continually Improve the County’s Organization and Services.

Objective: Various

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: pjgn G. Vanderberg .

Committee/Governing/Advisory Board Approval Date: Technology Committee 11/9/2010
Planning and Policy Committee 11/11/2010

Form Last Revised 8/25/2010



County of Ottawa

County Technology
Master Plan

(2010 Update)






Summary of Changes

Document ﬁ?(;‘:ﬁgé Date Created/ Notes
Version Modified
By
2010 Goals, Objectives and Initiatives section

updated based on new goals defined
during 2011 Budget Planning process.

. Basic IT Strategies section updated based

on new goals defined during 2011 Budget
Planning Process.

. Technology and Service Rankings updated

comments and status if applicable.
Rankings remain the same as collected in
2008.

. Updated status of entries in Technology

Initiatives Investment Schedule section.

. Removed ECM section. Refer to 2009

update for information.

. Updated Project Plan section..




County Mission Statement

Ottawa County is committed to excellence and the
delivery of cost - effective public services

Information Technology Mission Statement

In partnership with our customers, the
Ottawa County Information Technology
Department provides cost-effective solutions
and technical leadership to accomplish
organizational and departmental goals, and
enables delivery of excellent service that will
positively impact those served by the County.

County Vision Statement

Ottawa County strives to be the location of choice
for living, working, and recreation

Information Technology Vision Statement

Ottawa County will be a model of technology
application for local government.

Page 1 of 14
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Goals, Objectives and Initiatives
Board Goals

Goal 1: To maintain and improve the strong financial position of the County

Goal 2: To maintain and enhance communication with citizens, employees, & other stakeholders
Goal 3: To contribute to a healthy physical, economic, and community environment

Goal 4: To continually improve the County’s organization and services

TARGET e Citizens
POPULATION |e County Employees

Goal 1: Maintain County IT Infrastructure (hardware and software)
Objectives:
1) Provide a secure system
2) Ensure voice network availability
3) Ensure data network availability
Goal 2: Provide excellent customer service/satisfaction

Objectives:
1) Provide thorough and satisfactory services
PRIMARY 2) Provide interaction with customers that is courteous, respectful, and friendly
GOALS & 3) Provide timely responses to service requests
OBJECTIVES |Goal 3: Improve the level of technical knowledge of County employees in County technologies
Objectives:

1) Train all employees about software programs
2) Educate all employees regarding IT related policies
3) Increase awareness of new technologies
Goal 4: Improve quality and cost-efficiency of work processes through innovation
Objectives:
1) Develop and implement new processes to contain cost, improve efficiencies, and increase customer service
2) Review IT staffing needs to ensure staffing ratios meet work-loads

Goal 1: Five Year Technology Plan

ACTIONS/ Goal 2: Customer Service Plan and Customer Surveys

PROGRAM

coMPONENTS | Goal 3: Training and Education Program
Goal 4: Management Plan

SELF- 2008 2009 2010 2011
REPORTED ALY B 127 S S0 | RRCEE | Actual | Actual Estimated ‘ Projected
AND Goal 1-1: % IT Staff time required to recover from security breaches o o o 0 o
OUTPUT (Virus, Spyware, Adware, Intrusions) 0% 3.9% 4.7% 5% 5%
MEASURES . :
Goal 1-2: % of time of unplanned voice network outages 0% 0.18% 0.38% <1% <1%
Goal 1-3: % of time of unplanned data network/Server outages 0% 0.14% 0.21% <1% <1%
Goal 2-1: % of customers satisfied with IT Help desk services 95% 96.9% | 96.51% 95% 95%
1o : : . ;
Goal 2-1: % of cusfomers satisfied with IT project request services 80% N/A N/A 80% N/A
(Triennial survey)
. O 1 1 1 1 1 1
Goal 2-2: /;e(;; Zléts;l(l)lmglrlsd 12?;31}1}@ interaction with IT was courteous, 95% 9751% | 97.79% 95% 95%
e TN 1 1 1 1
Goal 2-3: % of IT services completed in a timely fashion as defined by 95% 96.09% | 96.69% 95% 95%

industry standards
Goal 2-3: % of helpdesk calls closed within 24 hours 80% 88% 89% 80% 80%

Goal 3-1: % of employees who report that training improved their

0, 0,
ability to perform their job effectively (Triennial survey) 80% NA NA 80% NA
Er : T
Goal 3-2: % of employees who thoroughly understanding IT policies 80% N/A N/A 80% N/A
(Triennial survey)
. 0 1111
Goal 3-3: % qf employees aware of IT technology capabilities 80% N/A N/A 80% N/A
(Triennial survey)
Goal 4-1: # of new processes implemented that result in a positive returr ’ ) ) ’ ’
on-investment (cost-savings or revenue increase)
Goal 4-1: # of new processes implemented that result in improved
. . . 4 4 4 4 4
efficiency (time savings)
Goal 4-1: # of new processes implemented that result in improved 1 1 1 1 1
customer satisfaction
Goal 4-2: IT FTEs per County FTEs N/A 1:50 1:48 <1:40 <1:40
Goal 4-2: IT User Support FTEs per County FTEs N/A 1:157 1:142 <1:150 <1:150
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Goals, Objectives and Initiatives

Goal 4-2: IT User Support FTEs per IT computer device (i.e.

<1:500

. N/A 1:504 1:534 <1:500
computer, printer, laptop, scanner)
OUTCOME |Goal4-2: Cost of IT per County FTE N/A $2,453 | $2,666 | <$3,000 | <$3,000
MEASURES | Goa)1 4-2: Cost of Helpdesk per number of calls processed N/A $21.320| $19.86 |<$18/Call| <$18/Call

Page 4 of 14




Basic IT Strategies

Goal 1: Maintain County IT Infrastructure (hardware and software)
Objectives:
1) Provide a secure system
2) Ensure voice network availability
3) Ensure data network availability

Strategy 1:  To avoid obsolescence, manage maintenance costs, and ensure reliable operations
through consistent scheduled replacement of hardware.

Strategy 2: To maintain existing systems through maintenance contracts and upgrades
provided by the vendor.

Strategy 3:  To invest in proven technology based on cost justified requirements.

Strategy 4: To continually evaluate the threat environment and implement effective
countermeasures.

Strategy 5: To evaluate new technology in a systematic way and adapt technology which
shows a high potential for success in terms of acceptance and Return On Investment (ROI).

Strategy 6: To guide the County’s technology investment by maintaining a five year technology
plan that supports County goals, identifies key issues, major initiatives and cost estimates based
on a continuous process of information gathering, analysis, evaluation and prioritization.

Goal 2: Provide excellent customer service/satisfaction
Objectives:
1) Provide thorough and satisfactory services
2) Provide interaction with customers that is courteous, respectful, and friendly
3) Provide timely responses to service requests

Strategy 1:  To deliver support in a way that minimizes disruption to a customer by using tools
for remote diagnosis and assistance.

Strategy 2: To minimize the effort needed to obtain assistance when needed and reduce
frustration by making the assignment of IT resources to resolve an issue transparent to the
requester.

Strategy 3: To expand employee and public self-service capabilities through web
applications.

Strategy 4:  To develop a technically capable and informed workforce.

Strategy 5:  To apply ITIL and other process improvement methods as appropriate to optimize
the efficient delivery of IT services.

Goal 3: Improve the level of technical knowledge of County employees in County

technologies
Objectives:
1) Train all employees about software programs

Page 5 of 14



Basic IT Strategies

2) Educate all employees regarding IT related policies
3) Increase awareness of new technologies

Strategy 1: To communicate the Technology Plan to County Elected Officials and
Department Heads, monitor its progress, and use it as a source for ongoing dialogue regarding

County IT investments.

Strategy 2:  To participate in and facilitate departmental and enterprise technology planning
and decision-making.

Strategy 3: To increase public awareness of GIS products and capabilities.
Strategy 4:  To Increase awareness of IT products and capabilities in County departments.

Strategy 5:  To provide computer software training services to County employees and use new
methods of delivering training that increases convenience for employees.

Goal 4: Improve quality and cost-efficiency of work processes through innovation
Objectives:
1) Develop and implement new processes to contain cost, improve efficiencies, and increase customer service
2) Review IT staffing needs to ensure staffing ratios meet work-loads

Strategy 1:  To leverage Electronic Content Management as an enterprise solution.

Strategy 2:  To apply existing products and capabilities to newly identified requirements.

Strategy 3: To move aggressively as practical toward thin client (browser) based applications.

Strategy 4: To improve the current Justice System through refacing into a web accessible
application, reengineer the database and add enhancements as practical with funding limitations.

Strategy 5: To replace the Financial System with a more capable system that will allow
greater outsourcing of functions from Fiscal Services to Departments, increased automation of
manual processes, integration with ECM and expanded functionality to support the Human
Resources processes.

Strategy 6: To leverage information in all systems through data exchange and integration.

Page 6 of 14
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Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Equalization

Submitted By: Bob Spaman

Agenda Item: Amended 2010 Apportionment Report

SUGGESTED MOTION:
To approve the Amended 2010 Apportionment Report.

SUMMARY OF REQUEST:
Every year, Equalization does an Apportionment Report to be received by the Finance and Administration
Committee.

The amended 2010 Apportionment Report is in response to voter approval of three local government millage
approvals in the November 2010 elections (see attached).

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: 2: Implement processes and strategies to deal with operational budget deficits.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 11/16/2010

Form Last Revised 8/25/2010
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County of Ottawa Michael R. Galligan

Equalization Department Director
James J. Bush
Deputy Director
12220 Fillmore Street * Room 110 * West Olive Michigan 49460 (616) 738-4826
email Director: mgallig@miottawa.org Fax (616) 738-4009
November 23, 2010
Board of Commissioners

Ottawa County, Michigan
Ladies and Gentleman:

The Ottawa County Equalization Department has prepared this report as authorized by the Finance and Administration Committee of
the Ottawa County Board of Commissioners. This book presents an analysis of tax levies in Ottawa County as they relate to County,
Townships, Village, Cities, Local School Districts, State Ed. Tax, Intermediate School Districts, Community Colleges, District Libraries
and Authorities. Taxable valuation totals are those presented in April at the Equalization hearing minus the values attributed to Senior
Citizen and Disabled Family Housing properties. For tax purposes those properties are considered as Payment in Lieu of Taxes
property. The taxable valuations do not represent current taxable valuations after adjustments due to changes by July BOR, State Tax
Commission, Michigan Tax Tribunal and others.

This is an amended version of the report approved by the Board in October. The amendments are as a result of voter approval of
millage proposals in three local units of government.

The statutory responsibilities of the County Board of Commissioners in this matter are listed below:

THE GENERAL PROPERTY TAX ACT (EXCERPT)
Act 206 of 1893 211.37

Sec. 37. The county board of commissioners, at a session held not later than October 31 in each year, shall ascertain and determine the
amount of money to be raised for county purposes, and shall apportion the amount and also the amount of the state tax and indebtedness
of the county to the state among the several townships in the county in proportion to the valuation of the taxable real and personal property
as determined by the board, or as determined by the state tax commission upon appeal in the manner provided by law for that year, which
determination and apportionment shall be entered at large on county records. The board, at a session held not later than October 31 in each
year, shall also examine all certificates, statements, papers, and records submitted to it, showing the money to be raised in the several
townships for school, highway, drain, township, and other purposes. It shall hear and consider all objections made to raising that money by
any taxpayer affected. If it appears to the board that any certificate, statement, paper, or record is not properly certified or is in any way
defective, or that any proceeding to authorize the raising of the money has not been had or is in any way imperfect, the board shall verify the
same, and if the certificate, statement, paper, record, or proceeding can then be corrected, supplied, or had, the board shall authorize and
require the defects or omissions of proceedings to be corrected, supplied, or had. The board may refer any or all the certificates,
statements, papers, records, and proceedings to the prosecuting attorney, who shall investigate and without delay report in writing his or her
opinion to the board. The board shall direct that the money proposed to be raised for township, school, highway, drain, and all other
purposes authorized by law shall be spread upon the assessment roll of the proper townships, wards, and cities. This action and direction
shall be entered in full upon the records of the proceedings of the board and shall be final as to the levy and assessment of all the taxes,
except if there is a change made in the equalization of any county by the state tax commission upon appeal in the manner provided by law.
The direction for spread of taxes shall be expressed in terms of millages to be spread against the taxable values of properties and shall not
direct the raising of any specific amount of money. This section does not apply when section 36(2) applies and shall not prevent the
township clerk from providing a certification to the county clerk pursuant to section 36(1). If a certification is provided pursuant to section
36(1), the county board of commissioners shall meet and direct or amend its direction for the spread of millages by local units in the county

pursuant to the certification.

Respectfully s l?neﬂ,'_) | ((,
£

/LI'/ CC z N ) > Q}\...__._

Ottawa County Equalization Departmtizﬂl

Michael R. Galligan, Director
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Certification Statement

I hereby certify that this Statement Showing Mills Apportioned by the County Board of
Commissioners and submitted to the State Tax Commission is a true statement of all
ad valorem millages apportioned by the County Board of Commissioners of the

County of Ottawa for the year 2010

Michael R. Galligan, Ottawa County Equalization Director

NOTARIZATION
Notary Public
County, Michigan
STATE OF MICHIGAN
County of } SS
Subscribed before me this day of

, year

My commission expires
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2010 Ad Valorem
Taxes
by

Individual Government Unit



Allendale Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 383,362,013 3.6000 4.3565 1,380,103 1,670,116
E-911 383,362,013 0.4400 168,679
Parks 383,362,013 0.3165 121,334
County Drain 29,935
| Township Allendale Operating 383,362,013 2.7422 2.7422 1,051,255 1,051,255 |
School District ~ Allendale Operating 143,122,890 18.0000 2,576,212 5,959,522
Operating- Com. Pers. 11,653,900 6.0000 69,923
* Debt - All 385,726,100 8.5900 3,313,387
TOTAL PRE 224,776,890 8.5900 1,930,833
TOTAL Non-PRE, Non Ren Zone 143,122,890 26.5900 3,805,639
TOTAL Commercial Personal 11,653,900 14.5900 170,030
TOTAL Industrial Personal, Non Ren Zone 3,667,500 8.5900 31,5083
TOTAL Renaissance Zone 2,504,920 8.5900 21,517
TOTAL COMBINED 385,726,100
School District  Hudsonville Operating 0 18.0000 0 1,125
Operating- Com. Pers. 0 6.0000 0
Debit - All 140,833 7.0000 985
Building & Site - All 140,833 1.0000 140
TOTAL PRE 140,833 8.0000 1,125
TOTAL Non-PRE 0 26.0000 0
TOTAL Commercial Personal 0 14.0000 0
TOTAL COMBINED 140,833
| Interm. School Ottawa Operating 383,362,013 5.5234 2,117,461 |
| State Education  Michigan Operating 379,694,513 6.0000 2,278,167 |
Totals for Taxable Status by School District Summer Winter Total
Status by Total:| 13,107,581
Allendale School District [Non-PRE] 41.7134 3.4987 45.2121
Allendale School District [PRE] 23.7134 3.4987 27.2121
Allendale School District [Com. Personal] 29.7134 3.4987 33.2121
Allendale School District [Ind. Personal] 17.7134 3.4987 21.2121
Allendale School District [Ren. Zone] 8.5900 8.5900
Hudsonville School District [Non-PRE] 28.1234 16.4987 44.6221
Hudsonville School District [PRE] 19.1234 7.4987 26.6221
Hudsonville School District [Com. Personal] 22.1234 10.4987 32.6221
Hudsonville School District [Ind. Personal] 13.1234 7.4987 20.6221

[* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

School Operating millage.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local




Blendon Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing N It P T Taxable of Tax Tax of Tax Tax
Entity ame em of fax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 206,651,995 3.6000 4.3565 743,947 900,278
E-911 206,651,995 0.4400 90,926
Parks 206,651,995 0.3165 65,405
Township Blendon Operating 206,651,995 0.9600 2.7256 198,385 563,250
Fire 206,651,995 1.4656 302,869
Library 206,651,995 0.3000 61,996
School District  Hudsonville Operating 14,782,596 18.0000 266,086 1,297,952
Operating- Com. Pers. 485,600 6.0000 2,913
Debt 128,619,271 7.0000 900,334
Bldg&Site - All 128,619,271 1.0000 128,619
TOTAL PRE 113,351,075 8.0000 906,807
TOTAL Non-PRE 14,782,596 26.0000 384,347
TOTAL Commercial Personal 485,600 14.0000 6,798
TOTAL Industrial Personal 0 8.0000 0
TOTAL COMBINED 128,619,271
School District ~ Zeeland Operating 7,686,052 18.0000 138,348 767,236
Operating-Comm. Pers 381,300 6.0000 2,287
Debt 78,032,724 6.6300 517,356
Bldg& Site 78,032,724 1.0000 78,032
Recreation 78,032,724 0.4000 31,213
TOTAL PRE 69,250,572 8.0300 556,081
TOTAL Non-PRE 7,686,052 26.0300 200,067
TOTAL Commercial Personal 381,300 14.0300 5,349
TOTAL Industrial Personal 714,800 8.0300 5,739
TOTAL COMBINED 78,032,724
[ Interm. School  Ottawa Operating 206,651,995 55234 1,141,421 |
| State Education  Michigan Operating 205,937,195 6.0000 1,235,623 |
Totals for Taxable Status by School District i Total
. X .u . y Summer Winter ota Total:| 5,905,760
Hudsonville School District [Non-PRE] 28.1234 16.4821 44.6055
Hudsonville School District [PRE] 19.1234 7.4821 26.6055
Hudsonville School District [Com. Personal] 22.1234 10.4821 32.6055
Hudsonville School District [Ind. Personal] 13.1234 7.4821 20.6055
Zeeland School District [Non-PRE] 28.1384 16.4971 44.6355
Zeeland School District [PRE] 19.1384 7.4971 26.6355
Zeeland School District [Com. Personal] 22.1384 10.4971 32.6355
Zeeland School District [Ind. Personal] 13.1384 7.4971 20.6355

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of

Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local

School Operating millage.
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Chester Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 75,270,654 3.6000 4.3565 270,974 327,916
E-911 75,270,654 0.4400 33,119
Parks 75,270,654 0.3165 23,823
County Drain 18,663
Township Chester Operating 75,270,654 0.9583 4.0583 72,131 305,469
Roads 75,270,654 1.4875 111,965
Fire 75,270,654 1.4875 111,965
Aging Council 75,270,654 0.1250 9,408
| Library District  Coopersville Operating 75,270,654 0.5881 44,266
School District  Coopersville Operating 2,180,346 18.0000 39,246 215,344
Operating- Com. Pers. 197,000 6.0000 1,182
Debt 20,128,509 8.6900 174,916
TOTAL PRE 17,697,563 8.6900 153,793
TOTAL Non-PRE 2,180,346 26.6900 58,193
TOTAL Commercial Personal 197,000 14.6900 2,893
TOTAL Industrial Personal 53,600 8.6900 465
TOTAL COMBINED 20,128,509
School District ~ Sparta Operating 7,698,807 18.0000 138,578 334,792
Operating- Com. Pers. 110,800 6.0000 664
Debt 28,948,101 5.9500 172,241
Bldg&Site - All 28,948,101 0.8052 23,309
TOTAL PRE 21,089,194 6.7552 142,461
TOTAL Non-PRE 7,698,807 24.7552 190,585
TOTAL Commercial Personal 110,800 12.7552 1,413
TOTAL Industrial Personal 49,300 6.7552 333
TOTAL COMBINED 28,948,101
School District ~ Kent City Operating 523,718 18.0000 9,426 65,621
Operating- Com. Pers. 11,800 6.0000 70
Debt 6,067,655 8.2500 50,058
Bldg&Site - All 6,067,655 1.0000 6,067
TOTAL PRE 5,632,137 9.2500 51,171
TOTAL Non-PRE 523,718 27.2500 14,271
TOTAL Commercial Personal 11,800 15.2500 179
TOTAL Industrial Personal 0 9.2500 0
TOTAL COMBINED 6,067,655
School District  Ravenna Operating 2,761,883 18.0000 49,713 190,812
Operating- Com. Pers. 35,900 6.0000 215
Debt 20,126,389 7.0000 140,884
TOTAL PRE 17,308,406 7.0000 121,158
TOTAL Non-PRE 2,761,883 25.0000 69,047
TOTAL Commercial Personal 35,900 13.0000 466
TOTAL Industrial Personal 20,200 7.0000 141
TOTAL Renaissance Zone
TOTAL COMBINED 20,126,389
Interm. School Ottawa Operating 20,128,509 5.5234 111,177
Interm. School Kent Operating 35,015,756 4.6903 164,234
Interm. School Muskegon Operating 20,126,389 3.7580 75,634
| Comm. College  Grand Rapids Operating 35,015,756 1.7865 62,555
| State Education  Michigan Operating 75,147,554 6.0000 450,885
Totals for Taxable Status by School District Summer Winter Total :
Coopersville School District [Non-PRE] 9.6000 37.6163 47.2163 Total: 2,367,368
Coopersville School District [PRE] 9.6000 19.6163 29.2163
Coopersville School District [Com. Personal] 9.6000 25.6163 35.2163
Coopersville School District [Ind. Personal] 3.6000 19.6163 23.2163
Sparta School District [Non-PRE] 28.4544 17.7805 46.2349
Sparta School District [PRE] 19.4544 8.7805 28.2349
Sparta School District [Com. Personal] 22.4544 11.7805 34.2349
Sparta School District [Ind. Personal] 13.4544 8.7805 22.2349 NOTE:
Kent City School District [Non-PRE] 29.7018 19.0279 48.7297| |Industrial Personal Property is
. L exempt from the 6 mills State
Kent City School District [PRE] 20.7018 10.0279 30.7297 Education Tax and up to 18 mills
Kent City School District [Com. Personal] 23.7018 13.0279 36.7297 of Local School Distrﬁ:t operatin
Kent City School District [Ind. Personal] 14.7018 10.0279 24.7207| [0 ammeroial Pl
- Property is exempt from up to 12
Ravenna School District [Non-PRE] 9.6000 34.1609 43.7609 mills of Local School District
Ravenna School District [PRE] 9.6000 16.1609 25.7609]  |operating millage.
Ravenna School District [Com. Personal] 9.6000 22.1609 31.7609
Ravenna School District [Ind. Personal] 3.6000 16.1609 19.7609
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Crockery Township

2010 Ad Valorem Taxes

School Operating millage.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local

12

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 122,581,374 3.6000 4.3565 441,292 534,024
E-911 122,581,374 0.4400 53,935
Parks 122,581,374 0.3165 38,797
County Drain 4,775
Township Crockery Operating 122,581,374 0.8991 2.8597 110,212 350,543
T(?WﬂShip Hall Maintenance Fire 122,581,374 1.3806 169,235
millage added at November 2, Roads 122,581,374 0.3300 40,451
2010 election Twp Hall Maintenance 122,581,374 0.2500 30,645
School District  Spring Lake Operating 17,330,495 18.0000 311,948 799,161
Operating- Com. Pers. 2,565,900 6.0000 15,395
Debt 79,625,090 5.9255 471,818
TOTAL PRE 59,271,495 5.9255 351,213
TOTAL Non-PRE 17,330,495 23.9255 414,640
TOTAL Commercial Personal 2,565,900 11.9255 30,599
TOTAL Industrial Personal 457,200 5.9255 2,709
TOTAL COMBINED 79,625,090
School District  Coopersville Operating 900 18.0000 16 1,774
Operating-Comm. Pers 0 6.0000 0
Debt 202,392 8.6900 1,758
TOTAL PRE 201,492 8.6900 1,750
TOTAL Non-PRE 900 26.6900 24
TOTAL Commercial Personal 0 14.6900 0
TOTAL Industrial Personal 0 8.6900 0
TOTAL COMBINED 202,392
School District ~ Fruitport Operating 8,949,568 18.0000 161,092 289,799
Operating-Comm. Pers 74,400 6.0000 446
Debt 42,753,892 3.0000 128,261
TOTAL PRE 33,729,924 3.0000 101,190
TOTAL Non-PRE 8,949,568 21.0000 187,940
TOTAL Commercial Personal 74,400 9.0000 669
TOTAL Industrial Personal 0 3.0000 0
TOTAL COMBINED 42,753,892
Interm. School Ottawa Operating 79,827,482 5.5234 440,919
Interm. School Muskegon Operating 42,753,892 3.7580 160,669
| State Education _ Michigan Operating 122,124,174 6.0000 732,745 |
Totals for Taxable Status by School District Summer Winter Total :
Spring Lake School District [Non-PRE] 39.0489 36162  42.6651 Total:| 3,314,409
Spring Lake School District [PRE] 21.0489 3.6162 24.6651
Spring Lake School District [Com. Personal] 27.0489 3.6162 30.6651  |Winter and Total rates
Spring Lake School District [Ind. Personal] 15.0489 3.6162 18.6651 amended. Township Hall
Maintenance millage was
Coopersville School District [Non-PRE] 9.6000 35.8296 45.4296 |added at the November 2, 2010
Coopersville School District [PRE] 9.6000 17.8296 27.4296 |election.
Coopersville School District [Com. Personal] 9.6000 23.8296 33.4296
Coopersville School District [Ind. Personal] 3.6000 17.8296 21.4296
Fruitport School District [Non-PRE] 34.3580 3.6162 37.9742
Fruitport School District [PRE] 16.3580 3.6162 19.9742
Fruitport School District [Com. Personal] 22.3580 3.6162 25.9742
Fruitport School District [Ind. Personal] 10.3580 3.6162 13.9742



Georgetown Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 1,411,947,218 3.6000 4.3565 5,083,009 6,151,146
E-911 1,411,947,218 0.4400 621,256
Parks 1,411,947,218 0.3165 446,881
County Drain 57.331
| Township Georgetown Operating 1,411,947,218 2.2500 2.2500 3,176,881 3,176,881 |
School District  Jenison Operating 160,938,579 18.0000 2,896,894 8,704,436
Operating- Com. Pers. 13,619,900 6.0000 81,719
Debt 795,253,228 7.2000 5,725,823
TOTAL PRE 618,587,949 7.2000 4,453,834
TOTAL Non-PRE 160,938,579 25.2000 4,055,652
TOTAL Commercial Personal 13,619,900 13.2000 179,782
TOTAL Industrial Personal 2,106,800 7.2000 15,168
TOTAL COMBINED 795,253,228
School District  Hudsonville Operating 93,023,492 18.0000 1,674,422 6,325,161
Operating-Comm. Pers 3,995,300 6.0000 23,971
Debt 578,346,009 7.0000 4,048,422
Bldg & Site 578,346,009 1.0000 578,346
TOTAL PRE 480,547,017 8.0000 3,844,376
TOTAL Non-PRE 93,023,492 26.0000 2,418,610
TOTAL Commercial Personal 3,995,300 14.0000 55,934
TOTAL Industrial Personal 780,200 8.0000 6,241
TOTAL COMBINED 578,346,009
School District ~ Grandville Operating 1,880,731 18.0000 33,853 230,589
Operating-Comm. Pers 193,700 6.0000 1,162
Debt 38,347,981 3.7000 141,887
Bldg & Site 38,347,981 1.4000 53,687
TOTAL PRE 36,273,550 5.1000 184,995
TOTAL Non-PRE 1,880,731 23.1000 43,444
TOTAL Commercial Personal 193,700 11.1000 2,150
TOTAL Industrial Personal 0 5.1000 0
TOTAL COMBINED 38,347,981
Interm. School Ottawa Operating 1,373,599,237 5.5234 7,586,938
Interm. School Kent Operating 38,347,981 4.6903 179,863
| Comm. College  Grand Rapids _ Operating 38,347,981 1.7865 68,508 |
| State Education  Michigan Operating 1,409,060,218 6.0000 8,454,361 |
Tota-ls for Taxable. St?tus by School District Summer Winter Total Total:| 40,935,214
Jenison School District [Non-PRE] 40.3234 3.0065 43.3299
Jenison School District [PRE] 22.3234 3.0065 25.3299
Jenison School District [Com. Personal] 28.3234 3.0065 31.3299
Jenison School District [Ind. Personal] 16.3234 3.0065 19.3299
Hudsonville School District [Non-PRE] 28.1234 16.0065 44,1299
Hudsonville School District [PRE] 19.1234 7.0065 26.1299
Hudsonville School District [Com. Personal] 22.1234 10.0065 32.1299
Hudsonville School District [Ind. Personal] 13.1234 7.0065 20.1299
Grandyville School District [Non-PRE] 39.1768 3.0065 42.1833
Grandville School District [PRE] 21.1768 3.0065 24.1833
Grandville School District [Com. Personal] 27.1768 3.0065 30.1833
Grandbville School District [Ind. Personal] 15.1768 3.0065 18.1833

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of Local

School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local School

Operating millage.
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Grand Haven Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 638,448,015 3.6000 4.3565 2,298,412 2,781,397
E-911 638,448,015 0.4400 280,917
Parks 638,448,015 0.3165 202,068
County Drain 34,444
Township Grand Haven Operating 638,448,015 0.9171 3.2105 585,520 2,049,870
Fire 638,448,015 1.4934 953,458
Museum 638,448,015 0.2500 159,612
Council on Aging 638,448,015 0.2500 159,612
*  Water Debt 638,895,965 0.3000 191,668
Library District  Loutit Operating 638,448,015 0.9788 1.0988 624,912 701,579
* Debt 638,895,965 0.1200 76,667
School District  Grand Haven Operating 167,495,018 18.0000 3,014,910 5,019,859
Operating- Com. Pers. 9,386,300 6.0000 56,317
* Debt 638,895,965 3.0500 1,948,632
TOTAL PRE 444,391,497 3.0500 1,355,394
TOTAL Non-PRE 167,495,018 21.0500 3,525,769
TOTAL Commercial Personal 9,386,300 9.0500 84,946
TOTAL Industrial Personal 17,175,200 3.0500 52,384
TOTAL Renaissance Zone 447,950 3.0500 1,366
TOTAL COMBINED 638,895,965
| Interm. School  Ottawa Operating 638,448,015 5.5234 3,526,403 |
| State Education Michigan Operating 621,272,815 6.0000 3,727,636 |
Totals for Taxable Status by School District Summer Winter Total
Total:
Grand Haven School District [Non-PRE] 25.6484 15.5908 41.2392 17,841,188
Grand Haven School District [PRE] 16.6484 6.5908 23.2392
Grand Haven School District [Com. Personal] 19.6484 9.5908 29.2392
Grand Haven School District [Ind. Personal] 10.6484 6.5908 17.2392
Grand Haven School District [Ren. Zone] 1.5250 1.9450 3.4700

* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of

Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local

School Operating millage.
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Holland Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 1,146,236,399 3.6000 4.3565 4,126,451 4,993,578
E-911 1,146,236,399 0.4400 504,344
Parks 1,146,236,399 0.3165 362,783
Township Holland Operating 1,146,236,399 3.4470 6.1000 3,951,076 6,992,040
Library 1,146,236,399 1.2630 1,447,696
Bike Path 1,146,236,399 0.4200 481,419
E-unit 1,146,236,399 0.9700 1,111,849
Authority Holl Swim Pool Operating 33,406,001 0.8500 1.5200 28,395 50,777
Debt 33,406,001 0.6700 22,382
| Authority MAX Transport  Operating 1,146,236,399 0.3500 401,182 |
School District  Holland Operating 26,812,166 18.0000 482,618 743,140
Operating- Com. Pers. 2,776,500 6.0000 16,659
Debt 33,406,001 6.5500 218,809
Bldg&Site - All 33,406,001 0.7500 25,054
TOTAL PRE 3,028,535 7.3000 22,108
TOTAL Non-PRE 26,812,166 25.3000 678,347
TOTAL Commercial Personal 2,776,500 13.3000 36,927
TOTAL Industrial Personal 788,800 7.3000 5,758
TOTAL COMBINED 33,406,001
School District ~ West Ottawa Operating 391,500,438 18.0000 7,047,007 12,832,213
Operating-Comm. Pers 35,990,100 6.0000 215,940
Debt 811,515,254 6.5628 5,325,812
Bldg & Site 811,515,254 0.3000 243,454
TOTAL PRE 339,159,416 6.8628 2,327,582
TOTAL Non-PRE 391,500,438 24.8628 9,733,797
TOTAL Commercial Personal 35,990,100 12.8628 462,933
TOTAL Industrial Personal 44,865,300 6.8628 307,901
TOTAL COMBINED 811,515,254
School District  Zeeland Operating 67,687,110 18.0000 1,218,367 3,662,084
Operating-Comm. Pers 4,026,200 6.0000 24,157
Debt 301,315,144 6.6300 1,997,719
Bldg & Site 301,315,144 1.0000 301,315
Recreation 301,315,144 0.4000 120,526
TOTAL PRE 223,094,634 8.0300 1,791,449
TOTAL Non-PRE 67,687,110 26.0300 1,761,896
TOTAL Commercial Personal 4,026,200 14.0300 56,487
TOTAL Industrial Personal 6,507,200 8.0300 52,252
TOTAL COMBINED 301,315,144
[ Interm. School Ottawa Operating 1,146,236,399 5.5234 6,331,122 |
| State Education  Michigan Operating 1,094,075,099 6.0000 6,564,450 |
Totals for Taxable_ St'fltus by School District Summer Winter Total Total:| 42,570,586
Holland School District [Non-PRE] 28.8834 20.2665 49.1499
Holland School District [PRE] 19.8834 11.2665 31.1499
Holland School District [Com. Personal] 22.8834 14.2665 37.1499
Holland School District [Ind. Personal] 13.8834 11.2665 25.1499
West Ottawa School District [Non-PRE] 40.3362 6.8565 47.1927
West Ottawa School District [PRE] 22.3362 6.8565 29.1927
West Ottawa School District [Com. Personal] 28.3362 6.8565 35.1927
West Ottawa School District [Ind. Personal] 16.3362 6.8565 23.1927
Zeeland School District [Non-PRE] 28.4884 19.8715 48.3599
Zeeland School District [PRE] 19.4884 10.8715 30.3599
Zeeland School District [Com. Personal] 22.4884 13.8715 36.3599
Zeeland School District [Ind. Personal] 13.4884 10.8715 24.3599

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of Local
School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local School

Operating millage.
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Jamestown Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 271,705,508 3.6000 4.3565 978,139 1,183,683
E-911 271,705,508 0.4400 119,550
Parks 271,705,508 0.3165 85,994
County Drain 26,252
Township Jamestown Operating 271,705,508 0.8950 4.3291 243,176 1,176,238
Fire 271,705,508 1.4979 406,987
Roads 271,705,508 1.5000 407,558
Library Operating 271,705,508 0.4362 118,517
School District  Hudsonville Operating 46,324,748 18.0000 833,845 2,910,521
Operating- Com. Pers. 3,295,200 6.0000 19,771
Debt 257,113,219 7.0000 1,799,792
Bldg&Site - All 257,113,219 1.0000 257,113
TOTAL PRE 204,239,971 8.0000 1,633,920
TOTAL Non-PRE 46,324,748 26.0000 1,204,443
TOTAL Commercial Personal 3,295,200 14.0000 46,132
TOTAL Industrial Personal 3,253,300 8.0000 26,026
TOTAL COMBINED 257,113,219
School District  Grandville Operating 1,522,290 18.0000 27,401 101,821
Operating-Comm. Pers 0 6.0000 0
Debt 14,592,289 3.7000 53,991
Bldg & Site 14,592,289 1.4000 20,429
TOTAL PRE 13,069,999 5.1000 66,657
TOTAL Non-PRE 1,522,290 23.1000 35,164
TOTAL Commercial Personal 0 11.1000 0
TOTAL Industrial Personal 0 5.1000 0
TOTAL COMBINED 14,592,289
Interm. School Ottawa Operating 257,113,219 5.5234 1,420,139
Interm. School Kent Operating 14,592,289 4.6903 68,442
| Comm. College  Grand Rapids Operating 14,592,289 1.7865 26,069
| State Education  Michigan Operating 268,452,208 6.0000 1,610,713
Totals for Taxable Status by School District Summer Winter Total
Total:
Hudsonville School District [Non-PRE] 28.1234 18.0856 46.2090 8,523,878
Hudsonville School District [PRE] 19.1234 9.0856 28.2090
Hudsonville School District [Com. Personal] 22.1234 12.0856 34.2090
Hudsonville School District [Ind. Personal] 13.1234 9.0856 22.2090
Grandville School District [Non-PRE] 39.1768 5.0856 44.2624
Grandbville School District [PRE] 21.1768 5.0856 26.2624
Grandyville School District [Com. Personal] 27.1768 5.0856 32.2624
Grandyville School District [Ind. Personal] 15.1768 5.0856 20.2624

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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Olive Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 146,082,470 3.6000 4.3565 525,896 636,407
E-911 146,082,470 0.4400 64,276
Parks 146,082,470 0.3165 46,235
Township Olive Operating 146,082,470 0.9784 4.9784 142,927 727,255
Roads 146,082,470 2.0000 292,164
Fire 146,082,470 2.0000 292,164
School District West Ottawa Operating 23,989,981 18.0000 431,819 905,047
Operating- Com. Pers. 1,375,163 6.0000 8,250
Debt 67,753,439 6.5628 444,652
Bldg&Site - All 67,753,439 0.3000 20,326
TOTAL PRE 40,485,695 6.8628 277,844
TOTAL Non-PRE 23,989,981 24.8628 596,458
TOTAL Commercial Personal 1,375,163 12.8628 17,688
TOTAL Industrial Personal 1,902,600 6.8628 13,057
TOTAL COMBINED 67,753,439
School District ~ Zeeland Operating 18,293,629 18.0000 329,285 963,859
Operating-Comm. Pers 932,300 6.0000 5,593
Debt 78,329,031 6.6300 519,321
Bldg & Site 78,329,031 1.0000 78,329
Recreation 78,329,031 0.4000 31,331
TOTAL PRE 55,479,902 8.0300 445,502
TOTAL Non-PRE 18,293,629 26.0300 476,183
TOTAL Commercial Personal 932,300 14.0300 13,080
TOTAL Industrial Personal 3,623,200 8.0300 29,094
TOTAL COMBINED 78,329,031
[ Interm. School  Ottawa Operating 146,082,470 5.5234 806,871 |
| State Education Michigan Operating 140,556,670 6.0000 843,340 |
Totals for Taxable Status by School District Summer Winter Total
Total:
West Ottawa School District [Non-PRE] 39.9862 5.7349 45.7211 4,882,779
West Ottawa School District [PRE] 21.9862 5.7349 27.7211
West Ottawa School District [Com. Personal] 27.9862 5.7349 33.7211
West Ottawa School District [Ind. Personal] 15.9862 5.7349 21.7211
Zeeland School District [Non-PRE] 28.1384 18.7499 46.8883
Zeeland School District [PRE] 19.1384 9.7499 28.8883
Zeeland School District [Com. Personal] 22.1384 12.7499 34.8883
Zeeland School District [Ind. Personal] 13.1384 9.7499 22.8883

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of

Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local

School Operating millage.
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Park Township 2010 Ad Valorem Taxes
2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 894,424,041 3.6000 4.3565 3,219,926 3,896,557
E-911 894,424,041 0.4400 393,546
Parks 894,424,041 0.3165 283,085
Township Park Operating 894,424,041 0.9439 3.8769 844,246 3,467,590
Parks 894,424,041 0.5000 447,212
E-Unit 894,424,041 0.6700 599,264
Bike Paths 894,424,041 0.4000 357,769
Library 894,424,041 1.2630 1,129,657
West Michigan Airport 894,424,041 0.1000 89,442
Authority Holl Swim Pool Operating 103,901,126 0.8500 1.5200 88,315 157,928
Debt 103,901,126 0.6700 69,613
School District  West Ottawa Operating 175,276,911 18.0000 3,154,984 8,598,123
Operating- Com. Pers. 2,990,100 6.0000 17,940
Debt 790,522,915 6.5628 5,188,043
Bldg&Site - All 790,522,915 0.3000 237,156
TOTAL PRE 612,255,904 6.8628 4,201,788
TOTAL Non-PRE 175,276,911 24.8628 4,357,874
TOTAL Commercial Personal 2,990,100 12.8628 38,461
TOTAL Industrial Personal 0 6.8628 0
TOTAL COMBINED 790,522,915
School District  Holland Operating 45,845,765 18.0000 825,223 1,585,587
Operating-Comm. Pers 314,500 6.0000 1,887
Debt 103,901,126 6.5500 680,552
Bldg & Site 103,901,126 0.7500 77,925
TOTAL PRE 57,740,861 7.3000 421,508
TOTAL Non-PRE 45,845,765 25.3000 1,159,897
TOTAL Commercial Personal 314,500 13.3000 4,182
TOTAL Industrial Personal 0 7.3000 0
TOTAL COMBINED 103,901,126
[ Interm. School  Ottawa Operating 894,424,041 5.5234 4,940,261 |
| State Education Michigan Operating 894,424,041 6.0000 5,366,544 |
Totals for Taxable Status by School District Summer Winter Total i
West Ottawa School District [Non-PRE] 39.9862 4.6334 44.6196 Total:| 28,012,590
West Ottawa School District [PRE] 21.9862 4.6334 26.6196
West Ottawa School District [Com. Personal] 27.9862 4.6334 32.6196
West Ottawa School District [Ind. Personal] 15.9862 4.6334 20.6196
Holland School District [Non-PRE] 28.5334 18.0434 46.5768
Holland School District [PRE] 19.5334 9.0434 28.5768
Holland School District [Com. Personal] 22.5334 12.0434 34.5768
Holland School District [Ind. Personal] 13.5334 9.0434 22.5768

School Operating millage.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
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Polkton Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 96,530,582 3.6000 4.3565 347,510 420,534
E-911 96,530,582 0.4400 42,473
Parks 96,530,582 0.3165 30,551
Township Polkton Operating 96,530,582 0.9569 4.2041 92,370 405,822
Aging Council 96,530,582 0.2500 24,132
Fire 96,530,582 1.0000 96,530
Roads 96,530,582 1.9972 192,790
| Library District Coopersville Operating 96,530,582 0.5881 56,769 |
School District  Coopersville Operating 11,438,593 18.0000 205,894 1,050,379
Operating- Com. Pers. 939,200 6.0000 5,635
Debt 96,530,582 8.6900 838,850
TOTAL PRE 81,815,889 8.6900 710,980
TOTAL Non-PRE 11,438,593 26.6900 305,296
TOTAL Commercial Personal 939,200 14.6900 13,796
TOTAL Industrial Personal 2,336,900 8.6900 20,307
TOTAL COMBINED 96,530,582
[ Interm. School  Ottawa Operating 96,530,582 5.5234 533,177 |
| State Education Michigan Operating 94,193,682 6.0000 565,162 |
Totals for.TaxabIe Stat.us _by School District Summer Winter Total Total:| 3,031,843
Coopersville School District [Non-PRE] (70-120) 9.6000 37.7621 47.3621
Coopersville School District [PRE] (70-120) 9.6000 19.7621 29.3621
Coopersville School District [Com. Personal] (70-120) 9.6000 25.7621 35.3621
Coopersville School District [Ind. Personal] (70-120) 3.6000 19.7621 23.3621

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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Port Sheldon Township 2010 Ad Valorem Taxes
2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 636,322,456 3.6000 4.3565 2,290,760 2,772,137
E-911 636,322,456 0.4400 279,981
Parks 636,322,456 0.3165 201,396
County Drain 98,925
Township Port Sheldon Operating 636,322,456 1.0000 1.4500 636,322 922,666
Library millage added at Fire 636,322,456 0.3500 222,712
November 2, 2010 election Library 636,322,456 0.1000 63,632
Library District  Loutit Operating 453,221,247 0.9788 1.0988 443,612 497,998
Debt 453,221,247 0.1200 54,386
School District ~ Grand Haven Operating 391,565,774 18.0000 7,048,183 8,432,304
Operating- Com. Pers. 299,500 6.0000 1,797
Debt 453,221,247 3.0500 1,382,324
TOTAL PRE 57,885,173 3.0500 176,549
TOTAL Non-PRE 391,565,774 21.0500 8,242,460
TOTAL Com Personal 299,500 9.0500 2,710
TOTAL Ind Personal 3,470,800 3.0500 10,585
TOTAL COMBINED 453,221,247
School District West Ottawa Operating 46,019,767 18.0000 828,355 2,092,462
Operating-Comm. Pers 1,253,500 6.0000 7,521
Debt 183,101,209 6.5628 1,201,656
Bldg & Site 183,101,209 0.3000 54,930
TOTAL PRE 135,827,942 6.8628 932,159
TOTAL Non-PRE 46,019,767 24.8628 1,144,180
TOTAL Com Personal 1,253,500 12.8628 16,123
TOTAL Ind Personal 0 6.8628 0
TOTAL COMBINED 183,101,209
| Interm. School  Ottawa Operating 636,322,456 5.5234 3,514,663 |
| State Education Michigan Operating 632,851,656 6.0000 3,797,109 |
Totals for Taxable Status by School District Summer Winter Total
Total:
Grand Haven School District [Non-PRE] 26.6272 12.8515  39.4787 otal:| 22,128,264
Grand Haven School District [PRE] 17.6272 3.8515 21.4787
Grand Haven School District [Com. Personal] 20.6272 6.8515 27.4787
Grand Haven School District [Ind. Personal] 11.6272 3.8515 15.4787  |Winter and Total rates
amended. Township Library
West Ottawa School District [Non-PRE] 39.9862 2.2065 42.1927 |millage was added at the
West Ottawa School District [PRE] 21.9862 2.2065 24,1927 |November 2, 2010 election.
West Ottawa School District [Com. Personal] 27.9862 2.2065 30.1927
West Ottawa School District [Ind. Personal] 15.9862 2.2065 18.1927

School Operating millage.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
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Robinson Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 203,713,151 3.6000 4.3565 733,367 887,475
E-911 203,713,151 0.4400 89,633
Parks 203,713,151 0.3165 64,475
County Drain 55,861
Township Robinson Operating 203,713,151 0.9047 2.4800 184,299 505,208
Fire 203,713,151 1.5753 320,909
Library District ~ Loutit Operating 203,713,151 0.9788 1.0988 199,394 223,839
Debt 203,713,151 0.1200 24,445
School District  Grand Haven Operating 23,698,574 18.0000 426,574 954,844
Operating- Com. Pers. 652,900 6.0000 3,917
Debt 171,919,297 3.0500 524,353
TOTAL PRE 147,192,623 3.0500 448,937
TOTAL Non-PRE 23,698,574 21.0500 498,855
TOTAL Commercial Personal 652,900 9.0500 5,908
TOTAL Industrial Personal 375,200 3.0500 1,144
TOTAL COMBINED 171,919,297
School District  Zeeland Operating 3,867,396 18.0000 69,613 328,963
Operating-Comm. Pers 674,600 6.0000 4,047
Debt 31,793,854 6.6300 210,793
Bldg & Site 31,793,854 1.0000 31,793
Recreation 31,793,854 0.4000 12,717
TOTAL PRE 27,039,058 8.0300 217,123
TOTAL Non-PRE 3,867,396 26.0300 100,668
TOTAL Commercial Personal 674,600 14.0300 9,464
TOTAL Industrial Personal 212,800 8.0300 1,708
TOTAL COMBINED 31,793,854
[ Interm. School Ottawa Operating 203,713,151 5.5234 1,125,189 |
| State Education  Michigan Operating 203,125,151 6.0000 1,218,750 |
Totals for Taxable Status by School District Summer Winter Total
Total:
Grand Haven School District [Non-PRE] 25.6484 14.8603 40.5087 b 5’300’129
Grand Haven School District [PRE] 16.6484 5.8603 22.5087
Grand Haven School District [Com. Personal] 19.6484 8.8603 28.5087
Grand Haven School District [Ind. Personal] 10.6484 5.8603 16.5087
Zeeland School District [Non-PRE] 28.1384 17.3503 45.4887
Zeeland School District [PRE] 19.1384 8.3503 27.4887
Zeeland School District [Com. Personal] 22.1384 11.3503 33.4887
Zeeland School District [Ind. Personal] 13.1384 8.3503 21.4887

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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Spring Lake Township and Village

2010 Ad Valorem Taxes

* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 683,913,579 3.6000 4.3565 2,462,088 2,979,467
E-911 683,913,579 0.4400 300,921
Parks 683,913,579 0.3165 216,458
Township Spring Lake Operating 683,913,579 0.9655 1.8598 660,318 1,271,940
Museum 683,913,579 0.2271 155,316
Bike Path 683,913,579 0.4200 287,243
Aging Council 683,913,579 0.2472 169,063
Library District ~ Spring Lake Operating 683,913,579 1.7335 2.2335 1,185,564 1,527,710
* Debt 684,293,079 0.5000 342,146
School District ~ Spring Lake Operating 132,089,852 18.0000 2,377,617 5,512,547
Operating- Com. Pers. 3,957,020 6.0000 23,742
* Debt 525,050,851 5.9255 3,111,188
TOTAL PRE 369,624,938 5.9255 2,190,214
TOTAL Non-PRE 132,089,852 23.9255 3,160,315
TOTAL Commercial Personal 3,957,020 11.9255 47,189
TOTAL Industrial Personal 18,999,541 5.9255 112,581
TOTAL Renaissance Zone 379,500 5.9255 2,248
TOTAL COMBINED 525,050,851
School District  Grand Haven Operating 42,451,888 18.0000 764,133 1,132,797
Operating-Comm. Pers 785,700 6.0000 4,714
Debt 119,327,956 3.0500 363,950
TOTAL PRE 73,910,568 3.0500 225,427
TOTAL Non-PRE 42,451,888 21.0500 893,612
TOTAL Commercial Personal 785,700 9.0500 7,110
TOTAL Industrial Personal 2,179,800 3.0500 6,648
TOTAL COMBINED 119,327,956
School District ~ Fruitport Operating 13,022,324 18.0000 234,401 355,123
Operating-Comm. Pers 163,400 6.0000 980
Debt 39,914,272 3.0000 119,742
TOTAL PRE 26,520,048 3.0000 79,560
TOTAL Non-PRE 13,022,324 21.0000 273,468
TOTAL Commercial Personal 163,400 9.0000 1,470
TOTAL Industrial Personal 208,500 3.0000 625
TOTAL COMBINED 39,914,272
Interm. School Ottawa Operating 643,999,307 5.5234 3,557,065
Interm. School Muskegon Operating 39,914,272 3.7580 149,997
| State Education  Michigan Operating 662,525,738 6.0000 3,975,154 |
Village Spring Lake Operating 112,406,485 10.0039 11.6619 1,124,503 1,310,872
Debt 112,406,485 0.6682 75,110
Harbor Transit 112,406,485 0.9898 111,259
f : % Township Total
Tota-lls for Taxable Sta_tus-by School District Summer Winter Total exc‘:u ang| 20,461,800
Spring Lake School District [Non-PRE] 39.0489 4.8498 43.8987 Village Tax|
Spring Lake School District [PRE] 21.0489 4.8498 25.8987
Spring Lake School District [Com. Personal] 27.0489 4.8498 31.8987 ; :
Spring Lake School District [Ind. Personal] 15.0489 48498  19.80g7| VMageonlyTowt 1,310,872
Spring Lake School District [Renaissance Zone] 5.9255 0.5000 6.4255
Spring Lake School District [Non-PRE] in Village 50.7108 4.8498 55.5606
Spring Lake School District [PRE] in Village 32.7108 4.8498 37.5606
Spring Lake School District [Com. Personal] in Village 38.7108 4.8498 43.5606 .
Spring Lake School District [Ind. Personal] in Village 26.7108 48498  31.5606| |NOTE 1:Industrial Personal
Property is exempt from the 6
Grand Haven School District [Non-PRE] 25.6484 15.3748  41.0232| [mills State Education Tax and up
Grand Haven School District [PRE] 16.6484 6.3748  23.0232| |to 18 mills of Local School District
Grand Haven School District [Com. Personal] 19.6484 9.3748  29.0232| [operating millage. Commercial
Grand Haven School District [Ind. Personal] 10.6484 6.3748  17.0232| [Personal Property is exempt from
up to 12 mills of Local School
Fruitport School District [Non-PRE] 34.3580 4.8498 39.2078| |[District operating millage.
Fruitport School District [PRE] 16.3580 4.8498 21.2078| |NOTE 2: The taxable valuations
Fruitport School District [Com. Personal] 22.3580 4.8498  27.2078| |of the Senior Citizen and Disabled
Fruitport School District [Ind. Personal] 10.3580 4.8498  15.2078| |Family Housing parcels have

been removed from this report as
they are not considered Ad
Valorem taxes for the tax roll.
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Tallmadge Charter Township

2010 Ad Valorem Taxes

I* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 253,712,420 3.6000 4.3565 913,364 1,105,296
E-911 253,712,420 0.4400 111,633
Parks 253,712,420 0.3165 80,299
Township Tallmadge Operating 253,712,420 0.9542 2.2042 242,092 559,232
Lorary milage added Police & Fire 26712420 0.7000 177 566
November 2, 2010 election Library 253.712.420 _ 0.3000 76.114
School District  Coopersville Operating 8,346,874 18.0000 150,243 929,267
Operating- Com. Pers. 257,556 6.0000 1,545
Debt 89,468,341 8.6900 777,479
TOTAL PRE 80,863,911 8.6900 702,706
TOTAL Non-PRE 8,346,874 26.6900 222,778
TOTAL Commercial Personal 257,556 14.6900 3,783
TOTAL Industrial Personal 0 8.6900 0
TOTAL COMBINED 89,468,341
School District  Grandville Operating 32,478,402 18.0000 584,611 1,164,531
Operating-Comm. Pers 1,326,968 6.0000 7,961
Debt 112,149,039 3.7000 414,951
Bldg & Site 112,149,039 1.4000 157,008
TOTAL PRE 72,152,630 5.1000 367,977
TOTAL Non-PRE 32,478,402 23.1000 750,251
TOTAL Commercial Personal 1,326,968 11.1000 14,729
TOTAL Industrial Personal 2,038,850 5.1000 10,398
TOTAL Renaissance Zone 4,152,189 5.1000 21,176
TOTAL COMBINED 112,149,039
School District  Kenowa Hills Operating 9,966,485 18.0000 179,396 350,370
Operating-Comm. Pers 492,449 6.0000 2,954
56,572,396 2.9700 168,020
TOTAL PRE 45,642,720 2.9700 135,559
TOTAL Non-PRE 9,966,485 20.9700 208,997
TOTAL Commercial Personal 492,449 8.9700 4,417
TOTAL Industrial Personal 145,575 2.9700 432
TOTAL Renaissance Zone 325,167 2.9700 965
TOTAL COMBINED 56,572,396
Interm. School Ottawa Operating 89,468,341 5.5234 494,169
Interm. School Kent Operating 164,244,079 4.6903 770,354
[ Comm. College  Grand Rapids Operating 164,244,079 1.7865 293,422
| State Education  Michigan Operating 251,527,995 6.0000 1,509,167
Totals for Taxable Status by School District Summer Winter Total :
Coopersville School District [Non-PRE] 9.6000 35.1741 44.7741 Total:| 7,175,808
Coopersville School District [PRE] 9.6000 171741 26.7741
Coopersville School District [Com. Personal] 9.6000 23.1741 32.7741
Coopersville School District [Ind. Personal] 3.6000 17.1741 20.7741 |Winter and Total rates
amended. Township Library
Grandville School District [Non-PRE] 39.1768 2.9607 421375 |millage was added at the
Grandyville School District [PRE] 21.1768 2.9607 24.1375 |November 2, 2010 election.
Grandville School District [Com. Personal] 27.1768 2.9607 30.1375
Grandyville School District [Ind. Personal] 15.1768 2.9607 18.1375
Grandville School District [Ren. Zone] 5.1000 0.0000 5.1000
Kenowa Hills School District [Non-PRE] 37.0468 2.9607 40.0075
Kenowa Hills School District [PRE] 19.0468 2.9607 22.0075
Kenowa Hills School District [Com. Personal] 25.0468 2.9607 28.0075
Kenowa Hills School District [Ind. Personal] 13.0468 2.9607 16.0075
Kenowa Hills School District [Ren. Zone] 2.9700 0.0000 2.9700




Wright Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 104,082,792 3.6000 4.3565 374,698 453,436
E-911 104,082,792 0.4400 45,796
Parks 104,082,792 0.3165 32,942
Township Wright Operating 104,082,792 1.0059 2.0559 104,696 213,982
Fire 104,082,792 0.8000 83,266
Council on Aging 104,082,792 0.2500 26,020
| Library District  Coopersville Operating 104,082,792 0.5881 61,211
School District ~ Coopersville Operating 6,879,378 18.0000 123,828 755,689
Operating- Com. Pers. 384,300 6.0000 2,305
Debt 72,446,067 8.6900 629,556
TOTAL PRE 63,619,689 8.6900 552,855
TOTAL Non-PRE 6,879,378 26.6900 183,610
TOTAL Commercial Personal 384,300 14.6900 5,645
TOTAL Industrial Personal 1,562,700 8.6900 13,579
TOTAL COMBINED 72,446,067
School District  Kenowa Hills Operating 9,800,296 18.0000 176,405 278,077
Operating-Comm. Pers 1,736,700 6.0000 10,420
* Debt 30,724,596 2.9700 91,252
TOTAL PRE 17,198,826 2.9700 51,081
TOTAL Non-PRE 9,800,296 20.9700 205,512
TOTAL Commercial Personal 1,736,700 8.9700 15,578
TOTAL Industrial Personal 646,600 2.9700 1,920
TOTAL Renaissance Zone 1,342,174 2.9700 3,986
TOTAL COMBINED 30,724,596
School District Sparta Operating 467,377 18.0000 8,412 23,691
Operating-Comm. Pers 8,500 6.0000 51
Debt 2,254,303 5.9500 13,413
Bldg & Site 2,254,303 0.8052 1,815
TOTAL PRE 1,778,426 6.7552 12,013
TOTAL Non-PRE 467,377 24,7552 11,570
TOTAL Commercial Personal 8,500 12.7552 108
TOTAL Industrial Personal 0 6.7552 0
TOTAL COMBINED 2,254,303
Interm. School Ottawa Operating 72,446,067 5.5234 400,148
Interm. School Kent Operating 31,636,725 4.6903 148,385
| Comm. College Grand Rapids Operating 31,636,725 1.7865 56,519
| State Education Michigan Operating 101,873,492 6.0000 611,240
Totals for Taxable Status by School District Summer Winter Total :
Coopersville School District [Non-PRE] 9.6000 356139 45.2139 Total:| 3,002,378
Coopersville School District [PRE] 9.6000 17.6139 27.2139
Coopersville School District [Com. Personal] 9.6000 23.6139 33.2139
Coopersville School District [Ind. Personal] 3.6000 17.6139 21.2139
Kenowa Hills School District [Non-PRE] 37.0468 3.4005 40.4473
Kenowa Hills School District [PRE] 19.0468 3.4005 22.4473
Kenowa Hills School District [Com. Personal] 25.0468 3.4005 28.4473
Kenowa Hills School District [Ind. Personal] 13.0468 3.4005 16.4473
Kenowa Hills School District [Ren. Zone] 2.9700 0.0000 2.9700
Sparta School District [Non-PRE] 28.4544 15.7781 44.2325
Sparta School District [PRE] 19.4544 6.7781 26.2325
Sparta School District [Com. Personal] 22.4544 9.7781 32.2325
Sparta School District [Ind. Personal] 13.4544 6.7781 20.2325
I* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.
NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of Local
School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local School
Operating millage.

24




Zeeland Charter Township

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 322,842,557 3.6000 4.3565 1,162,233 1,406,462
E-911 322,842,557 0.4400 142,050
Parks 322,842,557 0.3165 102,179
Township Zeeland Operating 322,842,557 3.2500 6.7500 1,049,238 2,179,186
Roads 322,842,557 2.0000 645,685
Fire 322,842,557 1.5000 484,263
School District  Zeeland Operating 80,285,899 18.0000 1,445,146 3,967,150
Operating- Com. Pers. 6,161,500 6.0000 36,969
Debt 309,626,404 6.6300 2,052,823
Bldg&Site - All 309,626,404 1.0000 309,626
Recreation 306,465,700 0.4000 122,586
TOTAL PRE 215,182,001 8.0300 1,727,913
TOTAL Non-PRE 80,285,899 26.0300 2,089,841
TOTAL Commercial Personal 6,161,500 14.0300 86,445
TOTAL Industrial Personal 4,836,300 8.0300 38,835
TOTAL Renaissance Zone 3,160,704 7.6300 24,116
TOTAL COMBINED 309,626,404
School District  Hudsonville Operating 2,407,386 18.0000 43,332 176,353
Operating-Comm. Pers 334,700 6.0000 2,008
Debt 16,376,857 7.0000 114,637
Bldg & Site 16,376,857 1.0000 16,376
TOTAL PRE 13,560,971 8.0000 108,486
TOTAL Non-PRE 2,407,386 26.0000 62,592
TOTAL Commercial Personal 334,700 14.0000 4,685
TOTAL Industrial Personal 73,800 8.0000 590
TOTAL COMBINED 16,376,857
[ Interm. School  Ottawa Operating 322,842,557 5.5234 1,783,188 |
| State Education Michigan Operating 317,932,457 6.0000 1,907,594 |
Totals for Taxable Status by School District Summer Winter Total
Total:
Zeeland School District [Non-PRE] 28.1384 20.5215 48.6599 11,419,933
Zeeland School District [PRE] 19.1384 11.5215 30.6599
Zeeland School District [Com. Personal] 22.1384 14.5215 36.6599
Zeeland School District [Ind. Personal] 13.1384 11.5215 24.6599
Zeeland School District [Ren. Zone] 3.8150 3.8150 7.6300
Hudsonville School District [Non-PRE] 28.1234 20.5065 48.6299
Hudsonville School District [PRE] 19.1234 11.5065 30.6299
Hudsonville School District [Com. Personal] 22.1234 14.5065 36.6299
Hudsonville School District [Ind. Personal] 13.1234 11.5065 24.6299

I* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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Coopersville City

2010 Ad Valorem Taxes
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2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 101,268,981 3.6000 4.3565 364,568 441,605
Operating 50% Ren Zone 196,700 1.8000 354
E-911 101,268,981 0.4400 44,558
E-911 50% Ren Zone 196,700 0.2200 43
Parks 101,268,981 0.3165 32,051
Parks 50% Ren Zone 196,700 0.15825 31
City Coopersville Charter-Operating 101,268,981 13.0000 13.8841 1,316,496 1,408,057
Charter-Operating 50% Ren Zone 196,700 6.5000 1,278
Aging Council 101,268,981 0.2500 25,317
Aging Council 50% Ren Zone 196,700 0.1250 24
Charter-Debt 102,416,099 0.6341 64,942
Library District Coopersville Operating 101,268,981 0.5881 59,556 59,613
Operating 50% Ren Zone 196,700 0.29405 57
School District  Coopersville Operating 39,190,206 18.0000 705,423 1,614,361
Operating 50% Ren Zone 173,500 9.0000 1,561
Operating- Com. Pers. 2,897,100 6.0000 17,382
Debt 102,416,099 8.6900 889,995
TOTAL PRE 55,936,375 8.6900 486,087
TOTAL Non-PRE 39,190,206 26.6900 1,045,986
TOTAL Commercial Personal 2,897,100 14.6900 42,558
TOTAL Industrial Personal 3,245,300 8.6900 28,201
TOTAL Renaissance Zone exc 50% 950,418 8.6900 8,259
TOTAL 50% Ren Zone Real 173,500 17.6900 3,069
TOTAL 50% Ren Zon Ind Personal 23,200 8.6900 201
TOTAL COMBINED 102,416,099
Interm. School Ottawa Operating 101,268,981 5.5234 559,349 559,892
Operating 50% Ren Zone 196,700 2.76170 543
State Education  Michigan Operating 98,023,681 6.0000 588,142 588,662
Operating 50% Ren Zone 173,500 3.0000 520
Totals for-TaxabIe Stat.us .by School District Summer Winter Total Total:| 4,672,190
Coopersville School District [Non-PRE] 23.4841 33.5580 57.0421
Coopersville School District [PRE] 23.4841 15.5580 39.0421
Coopersville School District [Com. Personal] 23.4841 21.5580 45.0421
Coopersville School District [Ind. Personal] 17.4841 15.5580 33.0421
Coopersville School District [Ren. Zone] 0.6341 8.6900 9.3241
CoopersvilleSchool District [50% Ren Zone-Real] 12.0591 21.12400 33.18310
CoopersvilleSchool District [50% Ren Zone-personal] 9.0591 12.12400 21.18310
|* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.
NOTE 1: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of Local
School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local School
Operating millage.
NOTE 2: The taxable valuations of the Senior Citizen and Disabled Family Housing parcels have been removed
from this report as they are not considered Ad Valorem taxes for the tax roll.




Ferrysburg City

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name tem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 159,385,549 3.6000 4.3565 573,787 694,361
E-911 159,385,549 0.4400 70,129
Parks 159,385,549 0.3165 50,445
City Ferrysburg Charter-Operating 159,385,549 8.3576 9.1389 1,332,080 1,456,607
Museum 159,385,549 0.2359 37,599
Aging Council 159,385,549 0.2454 39,113
Water-Debt 159,385,549 0.3000 47,815
Library District  Loutit Operating 159,385,549 0.9788 1.0988 156,006 175,132
Debt 159,385,549 0.1200 19,126
School District  Grand Haven Operating 56,155,266 18.0000 1,010,794 1,510,207
Operating- Com. Pers. 2,214,800 6.0000 13,288
Debt 159,385,549 3.0500 486,125
TOTAL PRE 99,644,083 3.0500 303,914
TOTAL Non-PRE 56,155,266 21.0500 1,182,068
TOTAL Commercial Personal 2,214,800 9.0500 20,043
TOTAL Industrial Personal 1,371,400 3.0500 4,182
TOTAL COMBINED 159,385,549
| Interm. School  Ottawa Operating 159,385,549 5.5234 880,350 |
| State Education  Michigan Operating 158,014,149 6.0000 948,084 |
Totals for Taxable Status by School District Summer Winter Total
Total:
Grand Haven School District [Non-PRE] 35.7661 11.4015 47.1676 5’664’741
Grand Haven School District [PRE] 26.7661 2.4015 29.1676
Grand Haven School District [Com. Personal] 29.7661 5.4015 35.1676
Grand Haven School District [Ind. Personal] 20.7661 2.4015 23.1676

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.
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Grand Haven City

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 550,086,534 3.6000 4.3565 1,980,311 2,396,451
E-911 550,086,534 0.4400 242,038
Parks 550,086,534 0.3165 174,102
City Grand Haven Charter-Operating 550,086,534 10.5414 13.3565 5,798,682 7,347,228
Transportation 550,086,534 0.5700 313,549
Museum 550,086,534 0.2454 134,991
Aging Council 550,086,534 0.2497 137,356
Community Center 550,086,534 0.7500 412,564
Debt 550,086,534 1.0000 550,086
Library District  Loutit Operating 550,086,534 0.9788 1.0988 538,424 604,434
Debt 550,086,534 0.1200 66,010
[ Authority * MSDDA Operating 46,840,789 1.8448 86,411 |
School District  Grand Haven Operating 277,067,013 18.0000 4,987,206 6,755,580
Operating- Com. Pers. 15,101,900 6.0000 90,611
Debt 550,086,534 3.0500 1,677,763
TOTAL PRE 220,056,621 3.0500 671,172
TOTAL Non-PRE 277,067,013 21.0500 5,832,260
TOTAL Commercial Personal 15,101,900 9.0500 136,672
TOTAL Industrial Personal 37,861,000 3.0500 115,476
TOTAL COMBINED 550,086,534
| Interm. School  Ottawa Operating 550,086,534 5.5234 3,038,347 |
| State Education Michigan Operating 512,225 534 6.0000 3,073,353 |
* Totals for Taxable Status by School District Summer Winter Total
Total:
Grand Haven School District [Non-PRE] 39.9837 11.4015 51.3852 23,301,804
Grand Haven School District [PRE] 30.9837 2.4015 33.3852
Grand Haven School District [Com. Personal] 33.9837 5.4015 39.3852
Grand Haven School District [Ind. Personal] 24.9837 2.4015 27.3852

city.

* Millage totals listed above do not include the MSDDA amounts, that millage is only spread in a portion of the

School Operating

millage.

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
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Holland City 2010 Ad Valorem Taxes
2010 Amount Total Estimate Total Est.
Taxing Name ltem of Tax Taxable of Tax Tax of Tax Tax
Entity Valuation Mills Mills Dollars Dollars
County Ottawa Operating 683,008,997 3.6000 4.3565 2,458,832 2,975,527
E-911 683,008,997 0.4400 300,523
Parks 683,008,997 0.3165 216,172
City Holland Charter-Operating 683,008,997 12.8870 14.2500 8,801,936 9,732,876
Library 683,008,997 1.2630 862,640
West Michigan Airport 683,008,997 0.1000 68,300
Authority Holl Swim Pool Operating 682,899,471 0.8500 1.5200 580,464 1,038,006
Debt 682,899,471 0.6700 457,542
| Authority MAX Transport Operating 683,008,997 0.3500 239,053 |
| Authority * Holland DDA Operating 101,153,699 1.8333 185,445 |
School District  Holland Operating 279,728,921 18.0000 5,035,120 10,180,354
Operating- Com. Pers. 26,678,300 6.0000 160,069
Debt 682,899,471 6.5500 4,472,991
Bldg&Site - All 682,899,471 0.7500 512,174
TOTAL PRE 350,270,250 7.3000 2,556,972
TOTAL Non-PRE 279,728,921 25.3000 7,077,141
TOTAL Commercial Personal 26,678,300 13.3000 354,821
TOTAL Industrial Personal 26,222,000 7.3000 191,420
TOTAL COMBINED 682,899,471
School District  Zeeland Operating 109,526 18.0000 1,971 2,849
Operating-Comm. Pers 0 6.0000 0
Debt 109,526 6.6300 726
Bldg & Site 109,526 1.0000 109
Recreation 109,526 0.4000 43
TOTAL PRE 0 8.0300 0
TOTAL Non-PRE 109,526 26.0300 2,849
TOTAL Commercial Personal 0 14.0300 0
TOTAL Industrial Personal 0 8.0300 0
TOTAL COMBINED 109,526
| Interm. School  Ottawa Operating 683,008,997 5.5234 3,772,531 |
| State Education Michigan Operating 656,786,997 6.0000 3,940,721 |
Totals for Taxablt? St.atus by School District Summer Winter Total Total:| 32,067,362
Holland School District [Non-PRE] 56.5434 0.7565 57.2999
Holland School District [PRE] 38.5434 0.7565 39.2999
Holland School District [Com. Personal] 44.5434 0.7565 45.2999
Holland School District [Ind. Personal] 32.5434 0.7565 33.2999
Zeeland School District [Non-PRE] 29.7234 26.7865 56.5099
Zeeland School District [PRE] 29.7234 8.7865 38.5099
Zeeland School District [Com. Personal] 29.7234 14.7865 44.5099
Zeeland School District [Ind. Personal] 23.7234 8.7865 32.5099

Millage totals listed above do not include the Holland DDA amounts, that millage is only spread in a portion of
the city.

NOTE 1: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.

NOTE 2: The taxable valuations of the Senior Citizen and Disabled Family Housing parcels have been
removed from this report as they are not considered Ad Valorem taxes for the tax roll.
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Hudsonville City

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 226,482,375 3.6000 4.3565 815,336 986,669
E-911 226,482,375 0.4400 99,652
Parks 226,482,375 0.3165 71,681
City Hudsonville Charter-Operating 226,482,375 10.7303 11.2303 2,430,223 2,543,694
* Library-Debt 226,943,939 0.5000 113,471
[ Authority ** Hudsonville DDA Operating 17,324,534 1.0000 17,324 |
School District Hudsonville Operating 87,620,861 18.0000 1,577,175 3,430,538
Operating- Com. Pers. 6,302,300 6.0000 37,813
* Debt 226,943,939 7.0000 1,588,607
* Bldg&Site - All 226,943,939 1.0000 226,943
TOTAL PRE 124,256,014 8.0000 994,048
TOTAL Non-PRE 87,620,861 26.0000 2,278,141
TOTAL Commercial Personal 6,302,300 14.0000 88,232
TOTAL Industrial Personal 8,303,200 8.0000 66,425
TOTAL Renaissance Zone 461,564 8.0000 3,692
TOTAL COMBINED 226,943,939
[ Interm. School  Ottawa Operating 226,482,375 5.5234 1,250,952 |
| State Education Michigan Operating 218,179,175 6.0000 1,309,075 |
** Totals for Taxable Status by School District Summer Winter Total i
Hudsonville School District [Non-PRE] 39.3537 13.7565 53.1102 Total:| 9,538,252
Hudsonville School District [PRE] 30.3537 4.7565 35.1102
Hudsonville School District [Com. Personal] 33.3537 7.7565 41.1102
Hudsonville School District [Ind. Personal] 24.3537 4.7565 29.1102
Hudsonville School District [Ren. Zone] 4.5000 4.0000 8.5000

|* Includes Renaissance Zone. For an explanation of Renaissance Zones see Appendix A.

city.

** Millage totals listed above do not include the DDA amounts, that millage is only spread in a portion of the

NOTE: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18 mills of
Local School District Operating millage. Commercial Personal Property is exempt from up to 12 mills of Local
School Operating millage.

30



Zeeland City

2010 Ad Valorem Taxes

2010 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax
Entity Name ltem of Tax Valuation Mills Mills Dollars Dollars
County Ottawa Operating 277,234,769 3.6000 4.3565 998,045 1,207,772
E-911 277,234,769 0.4400 121,983
Parks 277,234,769 0.3165 87,744
City Zeeland Charter-Oper 277,234,769 10.7854 11.2354 2,990,087 3,114,842
Library Debt 277,234,769 0.3500 97,032
West Michigan Airport 277,234,769 0.1000 27,723
School District Zeeland Operating 125,692,170 18.0000 2,262,459 4,521,430
Operating- Com. Pers. 5,463,000 6.0000 32,778
Debt 277,234,769 6.6300 1,838,066
Bldg&Site - All 277,234,769 1.0000 277,234
Recreation 277,234,769 0.4000 110,893
TOTAL PRE 93,496,599 8.0300 750,777
TOTAL Non-PRE 125,692,170 26.0300 3,271,767
TOTAL Commercial Personal 5,463,000 14.0300 76,645
TOTAL Industrial Personal 52,583,000 8.0300 422,241
TOTAL COMBINED 277,234,769
[ Interm. School Ottawa Operating 277,234,769 5.5234 1,531,278 |
| State Education Michigan Operating 224,651,769 6.0000 1,347,910 |
Totals for Taxable Status by School District Summer Winter Total i
Zeeland School District [Non-PRE] 52.3888 0.7565  53.1453 Total:| 11,723,232
Zeeland School District [PRE] 34.3888 0.7565 35.1453
Zeeland School District [Com. Personal] 40.3888 0.7565 41.1453
Zeeland School District [Ind. Personal] 28.3888 0.7565 29.1453

12 mills of Local School Operating millage.

NOTE 1: Industrial Personal Property is exempt from the 6 mills of State Education Tax, and up to 18
mills of Local School District Operating millage. Commercial Personal Property is exempt from up to

NOTE 2: The taxable valuations of the Senior Citizen and Disabled Family Housing parcels have been
removed from this report as they are not considered Ad Valorem taxes for the tax roll.
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Combined

2010 Ad Valorem Taxes

1mn

Tax Dollars

e Schools

e State Education, Intermediate
Schools, Community College

e Libraries

o Authorities
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Total Estimated 2010 Tax Dollars

Summarized by Individual Taxing Entity

Ottawa County

Ottawa County District Drain
Allendale Charter Township

Blendon Township

Chester Township

Crockery Township amended

Georgetown Charter Township
Grand Haven Charter Township
Holland Charter Township
Jamestown Charter Township
Olive Township

Park Township

Polkton Charter Township

Port Sheldon Township amended
Robinson Township

Spring Lake Township

Tallmadge Charter Twp amended

Wright Township
Zeeland Charter Township
Coopersville City

Ferrysburg City
Grand Haven City

Holland City
Hudsonville City
Zeeland City
Spring Lake Village

Intermediate
School Districts
16%

Local Units
17%

13%

41,802,294

326,186
1,051,255
563,250
305,469
350,543
3,176,881
2,049,870
6,992,040
1,176,238
727,255
3,467,590
405,822
922,666
505,208
1,271,940
559,232
213,982
2,179,186
1,408,057
1,456,607
7,347,228
9,732,876
2,543,694
3,114,842
1,310,872

Ottawa Intermediate School
Muskegon Intermediate School
Kent Intermediate School

Allendale School District
Coopersville School District

Grand Haven School District
Holland School District
Hudsonville School District
Jenison School District
Spring Lake School District
West Ottawa School District
Zeeland School District
Grandville School District
Kenowa Hills School District
Kent City School District
Sparta School District
Fruitport School District
Ravenna School District
Michigan Education Tax
Grand Rapids Community College
Loutit Library

Coopersville Area Library
Spring Lake Library

MAX Transport

Holland Area Community Pool
Grand Haven City MSDDA
Holland City DDA

Hudsonville City DDA

Total All Taxing Entities amended

State Ed. Tax
17%
Other
2%

(Other: Libraries, Pool Authority, MAX, DDA's that levy a tax, and Grand Rapids Community College)

50,863,661
386,300
1,331,278
5,959,522
4,566,814
23,805,591
12,509,081
14,141,650
8,704,436
6,311,708
24,427,845
14,213,571
1,496,941
628,447
65,621
358,483
644,922
190,812
56,056,445
507,073
2,202,982
221,859
1,527,710
640,235
1,246,711
86,411
185,445
17,324

328,259,961

School Districts
36%



Government Unit

2010 County Tax Levy Review

Taxable Value
minus Ren. Zone

Total County
Levy

Percent of Total County

Breakdown of County Taxes

Operating

E-911

Parks

Georgetown Charter Twp [ GT 1,411,947,218 | $ 6,151,146 14.71% $ 5,083,009 | $ 621,256 | $ 446,881
Holland Charter Twp HT 1,146,236,399 | $ 4,993,578 11.95% $ 4,126,451 | $ 504,344 | $ 362,783
Park Township PaT 894,424,041 | $ 3,896,557 9.32% $ 3,219,926 | $ 393,546 | $ 283,085
Spring Lake Township SLT 683,913,579 | $ 2,979,467 7.13% $ 2,462,088 | $ 300,921 | $ 216,458
Holland City HoC 683,008,997 | $ 2,975,527 7.12% $ 2,458,832 | $ 300,523 | $ 216,172
Grand Haven Charter Twd GHT 638,448,015 | $ 2,781,397 6.65% $ 2,298,412 | $ 280,917 | $ 202,068
Port Sheldon Township PST 636,322,456 | $ 2,772,137 6.63% $ 2,290,760 | $ 279,981 | $ 201,396
Grand Haven City GHC 550,086,534 [ $ 2,396,451 5.73% $ 1,980,311 [ $ 242,038 | $ 174,102
Allendale Charter Twp AT 383,362,013 | $ 1,670,116 4.00% $ 1,380,103 | $ 168679 | $ 121,334
Zeeland Charter Twp T 322,842,557 | $ 1,406,462 3.36% $ 1,162,233 [ $ 142,050 | $ 102,179
Zeeland City ZC 277,234,769 | $ 1,207,772 2.89% $ 998,045 | $ 121,983 | $ 87,744
Jamestown Charter Twp JT 271,705,508 | $ 1,183,683 2.83% $ 978,139 [ $ 119550 | $ 85,994
Tallmadge Charter Twp TT 253,712,420 | $ 1,105,296 2.64% $ 913,364 | $ 111,633 | $ 80,299
Hudsonville City HuC 226,482,375 | $ 986,669 2.36% $ 815336 | $ 99652 | $ 71,681
Blendon Township BT 206,651,995 | $ 900,278 2.15% $ 743,947 | $ 90,926 | $ 65,405
Robinson Township RT 203,713,151 | $§ 887,475 2.12% $ 733,367 | $ 89,633 |$ 64,475
Ferrysburg City FC 159,385,549 | § 694,361 1.66% $ 573,787 [ $ 70,129 $ 50,445
Olive Township oT 146,082,470 | $§ 636,407 1.52% $ 525,896 | $§ 64,276 | $ 46,235
Crockery Township CrT 122,581,374 | $ 534,024 1.28% $ 441292 [ $ 53935 $ 38,797
Wright Township WT 104,082,792 | $§ 453,436 1.08% $ 374,698 | $§ 45796 | $ 32,942
Coopersville City CC 101,268,981 [ $§ 441,605 1.06% $ 364,922 |$ 44601 | $ 32,082
Polkton Charter Twp PoT 96,530,582 | $§ 420,534 1.01% $ 347510 | $ 42473 | $ 30,551
Chester Township ChT 75,270,654 [ $§ 327,916 0.78% $ 270974 [ $ 33,119 $ 23,823

Totals: 9,595,294,429 $ 41,802,294 $ 34,543,402 $4,221,961 $3,036,931

Note: Total Taxable Value including the Renaissance Zones is:
Total County Revenue lost to Renaissance Zones is:

$7,000,000

$60,219

9,609,215,715

$6,000,000 -

$5,000,000 -

$4,000,000 -

$3,000,000 -

$2,000,000 -

$1,000,000 -

$-

GT
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Appendix A

MICHIGAN RENAISSANCE ZONE ACT ( Act 376 of 1996)
OTTAWA COUNTY EQUALIZATION DEPARTMENT
As Reported in 2010 Equalization Report

211.7ff Real and personal property located in renaissance zone.

(1) For taxes levied after 1996, except as otherwise provided in subsections (2) and (3) and except as limited in subsections (4), (5), and (6), real property in a renaissance
zone and personal property located in a renaissance zone is exempt from taxes collected under this act to the extent and for the duration provided pursuant to the
Michigan renaissance zone act, 1996 PA 376, MCL 125.2681 to 125.2696.

(2) Real and personal property in a renaissance zone is not exempt from collection of the following:

(a) A special assessment levied by the local tax collecting unit in which the property is located.

(b) Ad valorem property taxes specifically levied for the payment of principal and interest of obligations approved by the electors or obligations pledging the unlimited taxing
power of the local governmental unit.

(c) A tax levied under section 705, 1211c, or 1212 of the revised school code, 1976 PA 451, MCL 380.705, 380.1211c, and 380.1212.

380.705 ...aregional enhancement property tax may be levied by an intermediate school district at a rate not to exceed 3 mills
380.1211c ...a school district may levy, in addition to the millage authorized under section 1211, not more than 3 additional mills for enhancing operating revenue
380.1212 ...the board of a school district may levy a tax of not to exceed 5 mills on the state equalized valuation of the school district ...for the purpose of creating a sinking fund

125.2689 Exemption, deduction, or credit

Sec. 9. (3) During the last 3 years that the taxpayer is eligible for an exemption, deduction, or credit..., the exemption, deduction, or credit shall
be reduced by the following percentages:

(a) For the tax year that is 2 years before the final year of designation as a renaissance zone, the percentage shall be 25%.
(b) For the tax year immediately preceding the final year of designation as a renaissance zone, the percentage shall be 50%.
(c) For the tax year that is the final year of designation as a renaissance zone, the percentage shall be 75%.

Ad-Valorem
UNIT ZONE TYPE SCHOOL DISTRICT # REAL REI;I(:ESNTUE # PERSONAL LOST REVENUE # TOTAL TOTAL LOST
CODE & NAME REAL PERSONAL REVENUE

11 Allendale Twp Agricultural 70040 Allendale Assessed 11 1,618,500 2 864,500 3 2,483,000
Taxable 1,591,112 58,269 864,500 10,911 2,455,612 69,180

Tool/Die 70040 Allendale Assessed 1 35,400 1 45,100 2 80,500
Taxable 4,208 154 45,100 569 49,308 723

Sub Total Assessed 2| 1,653,900 3 909,600 5 2,563,500
Taxable 1,595,320 58,423 909,600 11,480 2,504,920 69,903

16 GrandHaven Twp  |Tool/Die 70010 Grand Haven  [Assessed 1 425,000 1 96,600 2 521,600
Taxable 351,350 13,270 96,600 1,330 447,950 14,600

24 Spring Lake Twp Tool/Die 70300 Spring Lake Assessed 1 287,800 1 91,700 2 379,500
Taxable 287,800 10,784 91,700 1,235 379,500 12,019

25 Tallmadge Twp Tool/Die 41145 Kenowa Hills  [Assessed 1 79,200 1 245,967 2 325,167
Taxable 79,200 2,933 245,967 3,206 325,167 6,139

Amended due to 41130 Grandvile  |Assessed || 9| 2,302,700 2 2,222,345 1] 4525045

November millage

election Taxable 1,929,844 71,476 2,222,345 28,973 4,152,189 100,449

Sub Total A d 10| 2,381,900 3 2,468,312 4,850,212
Taxable 2,009,044 74,409 2,468,312 32,179] 13 4,477,356 106,588

26 Wright Twp Tool/Die 41145 Kenowa Hills  |Assessed 2 494,600 2 964,600 4 1,459,200
Taxable 377,574 14,150 964,600 13,000 1,342,174 27,150

27 Zeeland Twp Agricultural 70350 Zeeland Assessed 2 624,100 1 1,958,100 3 2,582,200
Taxable 601,703 24,687 1,958,100 33,346 2,559,803 58,033

Tool/Die 70350 Zeeland Assessed 2 119,000 1 490,100 3 609,100
Taxable 110,801 4,546 490,100 8,346 600,901 12,892

Sub Total Assessed 4 743,100 2 2,448,200 6 3,191,300
Taxable 712,504 29,233 2,448,200 41,692 3,160,704 70,925

44 Coopersville City Tool/Die 70120 Coopersville 4 6 10
(excluding 50% Pay) | Taxable 276,518 13,194 673,900 15,983 950,418 29,177
70120 Coopersville

(Pay 50% )| Taxable 173,500 4,139 23,200 275 196,700 4,414

Sub Total Assessed 2 502,600 697,100 1,199,700
Taxable 450,018 17,333 697,100 16,258 1,147,118 33,591

72 Hudsonville City Tool/Die 70190 Hudsonville Assessed 2 280,600 2 202,500 4 483,100
Taxable 259,064 11,556 202,500 4173 461,564 15,729

Countywide Total Assessed 26( 6,769,500 20 7,878,612 46 14,648,112
Taxable 6,042,674 229,158 7,878,612 121,347 13,921,286 350,505

NOTE: TOTAL LOST REVENUES INCLUDES ALL TAXING ENTITIES
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Action Request

Committee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Information Technology
Submitted By: Dave Hulst

Agenda Item: WebTecs, Incorporated Contract

SUGGESTED MOTION:
To approve and authorize the Board Chair and Clerk to sign the contract with WebTecs, Incorporated to provide
web services for the period January 1 - December 31, 2011 in the amount of $234,000.

SUMMARY OF REQUEST:

An annual contract was discussed in the May 11, 2010 Special Technology Committee and a recommendation was
made to establish a new annual contract upon expiration of the existing contract. That new contract would have
gone into effect on September 1, 2010 through August 31, 2011. During the budget review process, it was
determined that putting the decision for an annual contract in line with the fiscal year (January - December)
would allow the board more opportunity to determine the level of support to be funded as part of the budget

process. The change resulted in an extension of the 2010 contract for four months with expiration on December
31, 2010.

This recommendation will cause a new contract for full services to go into effect on January 1, 2011 and expire
on December 31, 2011. A decision on a new contract would not be required until completion of the 2011 budget
process.

FINANCIAL INFORMATION:

Total Cost: $234,000.00 | General Fund Cost: $234,000.00 | Included in Budget: | [X] Yes |[]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Objective: 1: Continue to improve the County website, miOttawa.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation
County Administrator: Alan G. Vanderberg :

Committee/Governing/Advisory Board Approval Date: Technology Committee 11/9/2010
Finance and Administration Committee 11/16/2010

Form Last Revised 8/25/2010



CONTRACT FOR WEBSITE MANAGEMENT SERVICES

This Contract is made and entered into by and between the County of Ottawa, 12220
Fillmore St., West Olive, Michigan, 49460 (“Ottawa County), and WebTecs Inc.
(“WebTecs”), located at 17732 Cobblefield Lane, Spring Lake, Michigan, 49456.

1.

Section 1: Recitals

Ottawa County desires to enter into a term contract with WebTecs to serve as
“Ottawa County Website Manager” to operate, maintain and enhance Ottawa
County’s Internet Website and support other Ottawa County web-based
initiatives.

WebTecs represents that it is authorized to enter into this contract and is
qualified and has sufficient resources to perform the services required by Ottawa
County as set forth in this Contract.

In consideration for the mutual covenants contained herein, the parties agree as

follows.

Section 2: Purpose of Ottawa County Website

The purpose of the Ottawa County Website is as follows:

a. To provide a significant public service to the citizens and businesses of
Ottawa County by (1) increasing accessibility to public information and
other data and services through electronic means, (2) promoting economic
development by increasing ease of access to public information and
promoting the sharing of that information through electronic transactions,
and (3) promoting electronic interaction between citizens and government
for the convenience of the citizenry and the efficiency of the government.

b. To provide such public service through a combination of marketing and
management, user fees, and Ottawa County appropriations.

Section 3: Term

This Contract shall be for a term of one (1) year beginning January 1, 2011, unless

earlier terminated according to the terms of this Contract. Upon written
agreement of the parties, this Contract may be extended for an additional
period of time.



Section 4: Software License

WebTecs shall be responsible during the term of this Contract for the sourcing,
development, installation, and maintenance of the software necessary to operate
Ottawa County’s Website or in support of other Ottawa County web-based
initiatives, either as developed by WebTecs specifically for Ottawa County or
licensed to Ottawa County by third-party vendors, whose licensing costs shall be
borne by Ottawa County.

All software developed by WebTecs, the funding for which is provided by
Ottawa County during the term of this Contract, shall be the joint intellectual
property of WebTecs and Ottawa County, and each shall provide to the other a
perpetual license for use of said software. Either party may provide said
software, in original or modified form, with or without compensation or fee, for
the use of other governmental entities. However, said software shall not be
provided by either party to non-governmental, private, or private non-profit
entities, with or without compensation, without the written agreement of the
other party.

Section 5: Amendment

This Contract may not be modified, nor may compliance with any of its terms be
waived, except by written instrument executed by the authorized representatives
of both parties.

Section 6: Relationship of Parties

Notwithstanding any other provisions contained herein, it is expressly agreed
that WebTecs is an independent contractor in the performance of each and every
part of this Contract. As such, WebTecs is solely liable for all acts and omissions
by itself, its officers, employees, agents and subcontractors, for all labor and
expenses in furtherance of such performance, and for any and all damages which
may be occasioned on account of its performance hereunder. It is expressly
agreed that WebTecs and its officers, employees, agents and subcontractors shall
act in an independent capacity and not as officers, employees, agents or
subcontractors of Ottawa County in the performance of services under this
Contract.

WebTecs shall not pledge any assets of Ottawa County in its care, custody or
control, or cause any type of lien to attach to such, except with the written

permission of Ottawa County.

It is further expressly agreed that this Contract shall not be construed as a
partnership or joint venture between WebTecs or any subcontractor and
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Ottawa County. WebTecs shall have no authority to bind Ottawa County for the
performance of any contract or otherwise obligate Ottawa County, except as
specifically set forth in this Contract.

Nothing in this Contract entitles WebTecs to the possession, occupancy or use of
Ottawa County real property for private gain.

Section 7: Hardware and Software Agreements

WebTecs shall provide or develop software as necessary to make Ottawa
County’s Website and interfaces on the portal operational. Ottawa County’s
Website portal design, navigation within the site, design of individual
applications, and interfaces with the Ottawa County’s network must be
approved in advance by the Ottawa County Administrator or designee prior to
any installation or operation. Content on Ottawa County’s Website for Ottawa
County agencies, departments, or elected officials must be approved by that
entity’s chief official or designee. Ottawa County shall be responsible for
establishing and maintaining the hosting environment and infrastructure, subject
to downtime required by Ottawa County for emergency or routine maintenance,
and for providing WebTecs with access to data and databases, as well as other
information technology resources, as necessary for the successful operation of
Ottawa County’s Website. Neither party shall allow advertising on the site
without prior written approval of the other party.

All Ottawa County trademarks, trade names, logos and other Ottawa County
Website identifiers, Internet uniform resource locators, Internet addresses, and e-
mail addresses obtained or developed pursuant to this Contract shall be the
property of Ottawa County. WebTecs is hereby granted a limited license to the
same for the duration of this Contract and any extensions thereof to the extent
necessary to provide services under this Contract.

All trademarks, trade names, logos, and other brand identifiers developed by
WebTecs for applications outside Ottawa County or outside the scope of this
Contract shall be the property of WebTecs. Ottawa County is hereby granted a
perpetual, non-exclusive license to the same, provided they are used on Ottawa
County’s Website or internal Ottawa County websites.

Section 8: Connectivity

Costs associated with and maintenance of communication links from Ottawa
County’s to WebTecs facilities for Ottawa County’s Website or other Ottawa
County web-based initiative purposes, including but not limited to leased
circuits from telephone or cable companies, shall be paid as expenses by
WebTecs.

Page 3 of 18



Section 9: Regulation of Applications and Ottawa County Website Fees

In consultation with WebTecs, Ottawa County shall be responsible for
identifying and prioritizing the agencies and applications that will constitute
either Ottawa County’s Website or other web-based initiatives. Ottawa County
shall review and approve in writing all Ottawa County Website or other web-
based applications and fees prior to their implementation.

Ottawa County shall establish the maximum fees that users shall be charged, and
at its discretion, may reduce fees on a periodic basis to promote increased usage
of Ottawa County’s Website.

Section 10: Scope of Work and Compensation

WebTecs performance under this Contract shall be in accordance with the Scope
of Work, marked Exhibit “A”, attached hereto and incorporated by reference
herein. WebTecs shall devote its efforts pursuant to this Contract to the ongoing
development, maintenance, operation, marketing, and enhancement of a
comprehensive portal website for the Ottawa County, and supporting other
Ottawa County web-based initiatives.

WebTecs shall operate in accordance with a project development plan prepared
by WebTecs and approved by Ottawa County. The project development plan
shall reflect the priorities for Ottawa County’s Website established by Ottawa
County in consultation with WebTecs. WebTecs shall ensure Ottawa County’s
regular review of the development plan. The plan may be amended by WebTecs
upon Ottawa County's approval. However, WebTecs shall be solely responsible
for allocating its personnel and other resources to achieve plan objectives
including the scheduling of overtime where appropriate and necessary. WebTecs
shall provide to Ottawa County such other management reports as Ottawa
County may reasonably request.

. WebTecs shall be compensated for its performance in accordance with “Exhibit
B” attached hereto. Monthly installments on the program price shall be invoiced
by WebTecs in advance of work performed and shall be paid by Ottawa County
within thirty (30) days of receipt, in accordance with Ottawa County’s standard
policies therefore.

Section 11: Customer Fees and Services

Subscription-Based Services: Subscription-based services are those for which a
flat fee is paid periodically for the right to perform multiple transactions within
the period. Ottawa County shall review and approve in writing all subscription-
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based services and fees prior to their implementation. WebTecs shall be
responsible for billing and reasonable collection efforts for all subscription fees
due and payable from subscribers. Subscribers shall be required to remit
monthly payments directly to Ottawa County via payment method(s) approved
by Ottawa County. WebTecs shall not be responsible for uncollected amounts.

Transaction Fee Users (Casual Users and Monthly Account Services): All non-
subscription Ottawa County Website services for which a fee is charged shall be
provided to both monthly account users and/or casual users, on a transaction
(statutory or mandated fee plus portal convenience fee) basis. Casual Users are
non-subscription customers without monthly accounts who conduct transactions
in real time online with credit cards. Portal convenience fees shall mean those
fees charged by the Ottawa County Website that are not statutory or mandated
fees. Ottawa County shall review and approve in writing all changes to portal
convenience fees prior to their implementation. WebTecs shall invoice statutory
and mandated fees to Monthly Account customers. Casual Users shall make
payment by credit card at the time of service through Ottawa County’s Website.
Ottawa County shall establish and maintain a merchant credit card account for
the receipt of payment by Casual Users. WebTecs shall provide Ottawa County
with monthly billing reports such that the merchant credit card account may be
reconciled. WebTecs is not responsible for un-reconciled and/or uncollected
merchant credit card accounts.

Account Maintenance Fees and Monthly Account Services: The opportunity to
establish an account with Ottawa County’s Website and pay for online services
in one monthly invoice shall be offered to regular customers of Ottawa County’s
Website ("Monthly Accounts") whose payment history is in good standing.
Services used on Ottawa County’s Website by Monthly Account holders shall be
charged on a transaction (statutory or mandated fee plus Portal convenience fee)
basis. Monthly Account customers may be charged an annual Account
Maintenance Fee. Ottawa County shall review and approve in writing all
Account Maintenance Fees prior to their implementation. WebTecs shall invoice
Monthly Account customers for transaction fees and when due, the Annual
Account Maintenance Fee.

Section 12: Confidentiality

Ottawa County agrees not to disclose or produce trade secrets of WebTecs for
any purpose, except in response to a subpoena, other court or governmental
order, or state law, without giving WebTecs as much written notice as reasonably
possible and an opportunity to object to the disclosure or production.

In the event of transition of Ottawa County Website manager operations from

WebTecs to another Ottawa County Website manager, such records as are
necessary for Ottawa County Website operations shall be delivered from
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WebTecs to the new Ottawa County Website manager and shall not lose their
status as confidential records if the same are otherwise confidential records. In
the event of any such transition, WebTecs confidential records and trade secrets
shall not be disclosed or produced for any purpose, except by subpoena, other
court or governmental order, or state law, and upon notice to WebTecs.

Within thirty (30) days after termination or expiration of this Contract, except as
provided under Section 12.2 above, all Ottawa County Website records other
than confidential records shall be delivered to Ottawa County, and shall become
the exclusive property of Ottawa County, if not already owned by Ottawa
County. WebTecs shall be entitled to retain copies of all Ottawa County Website
records.

WebTecs and its agents, employees and subcontractors, shall not disclose any
confidential information obtained from Ottawa County as a result of this
Contract without the prior written approval of Ottawa County, and except as is
necessary to fulfill the purpose of this Contract. Ottawa County shall designate
such information as confidential when it is imparted to WebTecs.

All WebTecs documents and records pertaining to operation of Ottawa County

Website shall be available for inspection, auditing and copying by Ottawa
County at any reasonable time.

Section 13: Financial Information and Records

All WebTecs documents and records pertaining to the monthly invoicing of
customers on behalf of Ottawa County (monthly accounts, bulk access, etc.) and
the collection of those amounts shall be available for inspection, auditing, and
copying by authorized representatives of Ottawa County at any reasonable time.
The accounts receivable system for Ottawa County’s Website will consist of
general ledger accounts for sales and accounts receivable as well as appropriate
subsidiary ledgers and reports showing all customer transactions and balances
due. Such books may either be maintained on paper or on computer with
appropriate backup. WebTecs shall from the commencement date of this
contract, adopt the calendar year ending December 31¢ for reporting purposes.

WebTecs agrees to maintain an appropriate audit trail of amounts invoiced to
customers and due to Ottawa County. WebTecs agrees to open its accounts
receivable accounting system to an annual independent audit at the request of
Ottawa County in writing and at Ottawa County’s expense. WebTecs agrees to
comply with any reasonable recommendations made in any independent audit,
unless WebTecs and Ottawa County otherwise mutually agree.

To the extent an audit report discloses any discrepancies in WebTecs monthly
invoicing and/or recording of transactions in customers accounts, following a
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period of review and verification of the amount by WebTecs, WebTecs shall
adjust its records as soon as reasonably possible, but not later than thirty (30)
days after notice of the discrepancy. WebTecs shall cooperate to assure that
verification is completed in a timely manner.

Section 14: Personnel

The hiring, recruitment, management, training and firing of WebTecs employees
shall be the responsibility of WebTecs. Ottawa County's involvement in the
personnel affairs of WebTecs shall be limited to its right to disclosure of the
names and positions of officers and employees of WebTecs.

Work under this Contract shall be performed only by competent personnel under
the supervision of and in the employment of WebTecs. WebTecs shall comply
with Ottawa County's reasonable requests regarding assignment of personnel,
but all personnel, including those assigned at Ottawa County's request, shall be
supervised by WebTecs. WebTecs shall commit adequate resources to complete
the work contemplated by this Contract.

All new WebTecs employees hired after the start of this contract on January 1,
2011, with access to Ottawa County databases shall submit to a criminal
background check prior to hiring. Ottawa County reserves the right to refuse
access to Ottawa County databases to any WebTecs employee, agent or
subcontractor who has been convicted of a felony or who has a felony charge
pending.

Each party agrees not to hire or solicit the other party's employees for the
duration of this Contract and for twelve (12) months after termination of this
Contract without the express written permission from the other party.

WebTecs shall be responsible for all required employer costs attributable to its
officers and employees including, but not limited to, workers' compensation
premiums and deductibles, unemployment compensation tax withholding
contributions, tax withholding contributions, and similar charges.

WebTecs shall not discriminate against any employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment because of
race, color, religion, national origin, age, sex, height, weight, marital status, or
disability unrelated to the individual’s ability to perform the duties of a
particular job or position. Breach of this section by WebTecs within the State of
Michigan shall constitute a material breach of this Contract, and Ottawa County
shall be entitled to terminate this Contract. Pursuant to MCLA 423.321 et seq.,
which prohibits Ottawa County from entering into contracts with certain
employers who engage in unfair labor practices, this Contract may be terminated
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if WebTecs, or one or more of its subcontractors or suppliers, appears in the
register compiled in accordance with MCLA 423.322. WebTecs shall observe and
comply with all applicable federal, state and local laws, ordinances, rules, and
regulations, which shall be deemed to include, but not be limited to, the Elliot-
Larsen Civil Rights Act and the Persons with Disabilities Civil Rights Act.

Section 15: Changes in Ottawa County’s Website Operations

Ottawa County’s Website operations and development shall be in accordance
with the Scope of Work attached hereto, marked Exhibit A and incorporated by
reference herein.

WebTecs shall not make any planned material change in Ottawa County’s
Website operations without the prior written consent of Ottawa County. A
"material change" includes, but is not limited to, a change which is substantial
and which increases response time to inquiries, adds to the complexity of Ottawa
County’s Website use, diminishes services provided to users, or results in an
impact on operations noticeable by users. "Planned" means a change that is not
necessary on a temporary or emergency basis.

Ottawa County may establish policies to guide and develop the expansion of
Ottawa County’s Website, and WebTecs shall comply therewith.

Section 16: Taxes

Payment of any taxes, including possessory interest taxes and Michigan sales and
use taxes, levied upon this Contract or transactions contemplated herein shall be
the obligation of WebTecs.

Section 17: Appropriate Use Messages

WebTecs shall display an appropriate use message to all Ottawa County Website
subscribers on the screen prior to data access. Each subscriber shall be required
to verify compliance with the terms of the message. Once verification has
occurred, the message shall no longer halt user access.

WebTecs shall provide departments and agencies the opportunity to include

additional wording, if determined necessary by the department, agency, or
elected official and approved by Ottawa County.

Section 18: Agency or Department Access

Agencies , departments, and elected officials furnishing information for which
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Ottawa County Website fees are charged shall have “read” access to Ottawa
County Website’s computerized log of subscribers using its data. Ata minimum,
Ottawa County’s Website shall retain the following data: name or username of
subscriber, transaction date and time, and type of transactions.

Only information that is legally disclosable and/or approved by Ottawa County
shall be included on Ottawa County Website. Agencies and Departments shall
remain the legal custodian of any data placed on Ottawa County Website. In
accessing data on any agency, department, or elected official host platform,
Ottawa County’s Website software shall comply with the agency, department, or
elected official’s security requirements. If deemed appropriate, WebTecs shall
work with the agency, department, or elected official to improve security
procedures.

Section 19: Marketing

. WebTecs shall provide advice and assistance to Ottawa County’s personnel to
market Ottawa County’s Website to customers and potential customers.
WebTecs shall aid in the development of new Ottawa County Website services
and the enhancement of existing Ottawa County Website services to meet
customer needs. WebTecs shall also offer training sessions to customers where
necessary to promote Ottawa County’s Website usage. Ottawa County, upon
prior approval, shall pay all costs associated with marketing efforts and is
primarily responsible for this activity.

Section 20: Help Desk

WebTecs shall provide assistance on Ottawa County’s Website usage to
customers. Help Desk staff shall be available during regular office hours as
specified in Exhibit A — Scope of Work through a local telephone number or 800
number to be provided at Ottawa County’s expense.

Ottawa County shall designate a contact person in each department or agency
with content on the Ottawa County Website, who shall be available to answer
questions from WebTecs regarding Ottawa County’s Website content or
interpretation of a record.

Section 21: Insurance

WebTecs shall purchase and maintain, at its sole expense and as long as it is
providing services to Ottawa County, the following insurance coverage:

a. Automobile — Michigan no-fault coverage, covering owned, hired, and
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non-owned automobiles.

b. Commercial General Liability — Insurance coverage should be sufficient to
cover all claims against Ottawa County, its officials and employees arising
out of the work performed by WebTecs or any of its subcontractors under
this agreement. Should any work be subcontracted, it shall be the
responsibility of WebTecs to maintain independent contractor’s protective
liability insurance.

C. Workers” Compensation — Statutory coverage or proof acceptable to
Ottawa County of approval as a self-insurer by the State of Michigan. In
addition, WebTecs shall provide proof of workers” compensation
insurance for all subcontractors in compliance with the statutory
requirements of the State of Michigan.

WebTecs shall provide proof of the above insurance coverage within 30 days of
the commencement of this contract.

Said policies of insurance shall be with companies licensed to do business in the
State of Michigan and in a form satisfactory to Ottawa County. All insurance
companies must maintain a rating of B+, VIII or better from A.M. Best Company.
Certificates of insurance with a thirty (30) day cancellation clause shall be filed
with and approved by Ottawa County at least five (5) days in advance of
commencing work under this Contract. Upon request, WebTecs shall provide
Ottawa County with a complete certified copy of the policies for the above
coverages. Cancellation, material restriction, nonrenewal or lapse of any of the
required policies shall be grounds for immediate termination of this Contract by
Ottawa County. Any reduction or exhaustion in the limits of required insurance
coverage shall not be deemed to limit the indemnification afforded in accordance
with this Contract or any amendments thereto.

Section 22: Termination of Contract

Ottawa County and WebTecs shall have the right to terminate this Contract for
cause as enumerated in Section 23 below by providing written notice of
termination to the other party. Such notice shall specify the date and time, the
specific provision of this Contract that gives rise to the termination, and any
reasonably appropriate action that may be taken by the other party to avoid
termination of the Contract. Each party shall provide a period of up to thirty (30)
days for the other party to cure breaches under this Contract. In addition, the
non-defaulting party shall have the right (but no obligation) to cure (or cause to
be cured) on behalf of the defaulting party any event of default in the event the
defaulting party has not cured in accordance with this Contract; the defaulting
party shall pay to the non-defaulting party on demand all costs and expenses
incurred by the non-defaulting party in effecting such cure, with interest thereon
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from the date of incurrence at the maximum rate then permitted by law. The
non-defaulting party shall have the right to offset from any amounts due to the
defaulting party under this Contract all damages, losses, costs or expenses
incurred by the non-defaulting party as a result of such event of default.

All remedies provided for in this Contract may be exercised individually or in
combination with any other remedy available hereunder or under applicable
laws, rules and regulations including the right to seek specific performance of all
or any part of this contract. The exercise of any remedy shall not preclude or in
any way be deemed to waive any other remedy.

Either party may terminate this Contract without cause upon ninety (90) days
prior written notice if: (i) required to do so under applicable law, or (ii) an
amendment to state law, or an adverse judicial decision by a court of competent
jurisdiction, has the effect of rendering Ottawa County Website operations no
longer feasible.

Section 23: Termination for Cause

For purposes of this Contract, the phrase "for cause" shall mean, but shall not be
limited to:

a. Any material breach or evasion by one party of the terms or conditions of
this Contract and its amendments, if any.

b. Substantial cessation of Ottawa County’s Website services not by reason
of force majeure or any reason under Section 22.3.

C. Fraud, misappropriation, embezzlement, malfeasance, significant
misfeasance or illegal conduct by one party or its officers.

d. Intentional disclosure by one party, or by its officers, employees or agents,
of any information known by that party to be confidential information of
the other party, except as required by law.

e. A petition is filed for relief or reorganization or arrangement or any other
petition in bankruptcy or for liquidation or to take advantage of any
bankruptcy, insolvency or other debtors' relief law of any jurisdiction,
makes an assignment for the benefit of its creditors, or appointment of a
custodian, receiver, trustee or other officer with similar powers over any
part of the party's property, initiates the dissolution, winding up, or
liquidation of its business, or takes action for the purpose of any of the
foregoing.
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Section 24: Patent, Copvyright, Trademark, Trade Secrets

WebTecs shall exercise due diligence and best efforts in the acquisition of
software for use in the development, implementation, and operation of Ottawa
County’s Website, with the intent of avoiding any infringement(s) on a patent,
copyright, or any right of a third party or taking any action that constitutes
misuse or misappropriation of a trade secret or any other right in intellectual

property.

In the event a final injunction is obtained against Ottawa County’s use of Ottawa
County’s Website by reason of infringement, or in WebTecs” opinion Ottawa
County’s use of Ottawa County’s Website is likely to become the subject of
infringement, WebTecs shall assist Ottawa County at Ottawa County’s option
and expense to: (a) procure for Ottawa County the right to continue to use
Ottawa County’s Website as contemplated hereunder, (b) replace Ottawa
County’s Website with a non-infringing, functionally equivalent substitute, or (c)
suitably modify Ottawa County’s Website to make its use hereunder non-
infringing while retaining functional equivalency to the unmodified version of
Ottawa County’s Website.

Section 25: Liability and Indemnification

Each party shall indemnify and defend the other party, its officials, officers,
agents, employees and assigns, from and against all loss, damage or injury, and
reasonable costs and expenses, including attorney fees and costs of any suit
related thereto, arising from bodily injury or death of any person, or property
damage incurred, with respect to third party causes of action or actions brought
by employees of either party against the indemnified party arising out of the
negligent acts or omissions or willful misconduct of the indemnifying party, its
subcontractors, or anyone directly or indirectly employed by it, associated with
its performance hereunder.

Section 26: Assignment and Subcontracting

WebTecs shall not assign any of its rights or delegate any of its duties pursuant
to this Contract without the written consent of the authorized officials of Ottawa
County.

WebTecs may subcontract portions of work to be performed by it under this
Contract with the written consent of Ottawa County. Ottawa County
acknowledges that WebTecs may in the future use contract programming
consultants for temporary programming assistance. In the event WebTecs
subcontracts portions of work to be performed by it under this contract, WebTecs
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shall remain responsible for all work performed by its subcontractors. Ottawa
County reserves the right to prohibit the use of a particular subcontractor.

Section 27: Consent to Personal Jurisdiction

WebTecs acknowledges that this Agreement shall be deemed to have been
executed in the State of Michigan, and hereby consents to the exercise of general
personal jurisdiction over it by the appropriate courts in the State of Michigan.
Any action on a controversy that arises under this Agreement shall be brought in
the State of Michigan, which WebTecs agrees is a reasonably convenient place for
trial of the action. WebTecs agrees that its consent in accordance with this
Section is not obtained by misrepresentation, duress, the abuse of economic
power, or other unconscionable means.

Section 28: Entire Agreement

This Contract, including any documents incorporated by reference, constitutes
the entire agreement of the parties and supersedes all other prior written or oral
contracts between the parties with respect to the subject matter hereof. This
Contract may be amended only by a writing signed by the parties.
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Section 29: Notice

Unless otherwise indicated elsewhere in this Contract, all communications
between the parties shall be in writing and sent by U.S. mail, email or facsimile
transmission, addressed as follows:

To Ottawa County: Keith Van Beek
Assistant Administrator
Ottawa County
12220 Fillmore Street
West Olive, Michigan 49460
(616) 738-4642
FAX (616) 738-4888

To WebTecs: JoAnn Arcand
President
WebTecs Inc.
17732 Cobblefield Lane
Spring Lake, Michigan 49456
(616) 446-1864
FAX (616) 847-2050

Any notice of default must be sent by registered mail. Each party may change its
designation for notice following written notice to the other party at the last
designated address.

Section 30: Severance

All provisions, agreements and covenants contained herein are severable, and if
any one of the aforementioned shall be held invalid by any competent court
having jurisdiction herein, to the extent that the purpose of this Contract is not
defeated, this Contract shall be interpreted as if such invalid provisions,
agreements or covenants were not contained therein.

Section 31: Force Majeure

Neither Ottawa County nor WebTecs shall be responsible for any failure or delay
in performance due in whole or in part to any act of nature or other cause
beyond their reasonable control. In the event that either party is unable to
perform any of its obligations under this Contract, the party shall immediately
give notice to the other party and shall use reasonable efforts to resume
performance.
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Section 32: Safety

WebTecs shall at all times observe and comply with all federal, state and local
laws, ordinances, rules and regulations that may in any manner affect the safety
of equipment or material used in accordance with this Contract, those employed
on the work, and the conduct of the work. WebTecs shall indemnify and hold
Ottawa County harmless against any claim or liability arising from the violation
of any such provisions.

Section 33: Compliance with Law

WebTecs shall keep itself fully informed of Ottawa County's policies and of all
local, state and federal laws, rules and regulations that in any manner affect the
performance of this Contract, and shall at all times comply with such policies
and laws as they may be amended from time to time.

Section 34: Governmental Immunity

Ottawa County does not waive its governmental immunity by entering into this
Contract, and fully retains all immunities and defenses provided by law with
respect to any action based upon or occurring as a result of this Contract.

Section 35: Attorney Review

The parties represent that they have carefully read this Contract and have had
the opportunity to review it with an attorney. The parties affirmatively state that
they understand the contents of this Contract and sign it as their free act and
deed.

Section 36: Absence of Waiver

The failure of either party to insist on the performance of any of the terms and
conditions of this Contract, or the waiver of any breach of such terms and
conditions, shall not be construed as thereafter waiving such terms and
conditions, which shall continue and remain in full force and effect as if no such
forbearance or waiver had occurred.
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Section 37: No Third Party Benefit

1. The provisions of this Agreement are for the benefit of the parties hereto, and not
for the benefit of any other person or legal entity.

IN WITNESS whereof the parties have approved this Contract and have authorized
appropriate officers to affix their signatures hereon.

County of Ottawa

Date: By:

Philip Kuyers, Chairperson
Board of Commissioners

Date: By:
Daniel C. Krueger, County Clerk
WebTecs Inc.
Date: By:
JoAnn Arcand
President
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Exhibit “A”

Scope of Work
Service Description
Content Content publishing and design & ongoing
Management management of information architecture, 8
business-hours publishing standard for
existing content
Ottawa County Monday - Friday, 8:30 am — 4:30 pm except
Website Ottawa County holidays and occasional
Help Desk company meetings
Application Project management, concept & design,
Management development, unit/system/user testing,
training, implementation, marketing
consultation and on-going software
maintenance
Subscriber Monthly subscriber account management
Management including issuance & maintenance of user
names & passwords, monthly invoicing,
reporting and collection calls
Administration Weekly, quarterly & annual meetings (IT,

Technology Committee, Board of
Commission), monthly performance &
revenue reporting, etc.
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EXHIBIT "B"
Compensation

For each year of performance under this Contract, WebTecs shall be paid an
annual contract price of $234,000, payable in the following installments, following

receipt of a monthly invoice from WebTecs:

January $19,500.00
February $19,500.00
March $19,500.00
April $19,500.00
May $19,500.00
}Ef;e $19,500.00
August $19,500.00
September $19,500.00
October $19,500.00
November $19,500.00
December $19,500.00
$234,000.00
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Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Community Mental Health
Submitted By: Marie Waalkes

Agenda Item: Community Mental Health Personnel Request for
Developmental Disability (DD) Program Coordinator

SUGGESTED MOTION:

To approve the proposal from the Community Mental Health Department to eliminate a full-time Mental Health
Specialist and a full-time Mental Health Aide and to create one (1) full-time DD Program Coordinator position at
a cost of $90,727.

SUMMARY OF REQUEST:

Will oversee the day to day functions of the DD Services adult day programs and sites, and/or the DD supported
employment program, and/or DD Clinical Services. This position will be responsible for such items as reviewing
and approving service authorizations, overseeing the Respite and Self-determination program, and/or supervising
DD Clinical staff. This position will oversee the staff of these programs and will provide direct supervision to
both front line and supervisory staff. This position will act as a liaison with community and school programs and
will actively develop new services.

FINANCIAL INFORMATION:

Total Cost: $90,727.00 | General Fund Cost: $0.00 | Included in Budget: | X Yes | [ ] No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.
3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 1: Develop improved communication methods to make our psotion statements known to key
stakeholders, including citizens. 4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 11/16/2010

Form Last Revised 8/25/2010
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COUNTY OF OTTAWA
2011 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION
REQUEST FORM
Please Print Form and Return to the Fiscal Services Department
POSITION TITLE: DD Program Coordinator FUND/DEPARTMENT NUMBER:
CHECK ONE: X New Position: Number of hours per week requested: 40
[] Expansion of Existing Hours: From: To: per week
GENERAL INFORMATION:
1. Bargaining Unit: rUno'laSSiﬁed J

[uo7 |

2. Proposed Pay Grade:

3. Briefly describe the functions of this position:
The Program Coordinator will oversee the day to day functions of the DD Services adult day programs and sites, and/or the
DD supported employment program, arid/or DD Clinical Services. This position will be responsible for such items as
reviewing and approving service authorizations, overseeing the Respite and Self-determination program, and/or supervising
DD Clinical staff. He/she will oversee the staff of these programs and will provide direct supervision to both front line and
supervisory staf®. This person will also act as a liaison with community and school programs and will actively develop
new services. This person will need a minimum of two years supervisory experience.

4. Describe the justification forthis position (Pravide supporting documentation if appropriate.)
There are two oben lower level benefited positions within the DD services program that will not be filled and those salary
and benefit costs would be used to cover the new position (see attached worksheet). Currently, there are bachelor level
staff overseeing the day programs, and the current Program Coordinator is responsible for coordinating all DD services both
internal and external. Without this position too much of the current oversight would fall directly to the Program Supervisor
which is not in line with the functions of that position, nor is it consistent with the M1 Program Supervisor's role. Currently
we do not provide transitional services to assist students with developmental disabilities to transistion to an adult program.
This would be a needed addition for our program.

S. Please identify the goals in the Board of Commissioners® Strategic Plan that this position will help to fulfill.
To maintain and improve the strong financial position of the County, to maintain and enhance communication with citizens,
employees and other stakeholders, to contribute to a healthy physical, economic and community environment, and to
continually improve the County's organization and services.

CLS programs - to provide organization and consistency in our service authorizations, to better manage the fiscal aspect of
services in line with managing and improving costs, Oversight of Day Programs - to provide an opportunity fo get our day
programs more in line with State mandates for day services, to review program utilization of staff and make
recommendations for efficiency. To improve our linking with the community (transitional liaison duties).

6. Will the job functions of this position be for mandated or discretionary functions of the department?
The job functions are for overseeing Medicaid mandated functions of the department for medically necessary services.

7. How will this position specifically impact the department’s performance measurements and what process will be used to
measure the oufcomes?
This position will allow us to better track and reduce overall costs for services. Previously these functions were completed
by several individuals at the:direct care level and the accountability was not consistent, costs are excessive and need to be
better controlled. Our day program currently does not use the electronic record and charting is minimal. [ expect this
position will help implement improved client record keeping and get the charting more in line with other CMH services.
We also will be implementing the use of the SIS to better develop consumer goals and improve treatment planning.
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(If the position being requested does not have an existing job description, please attach a description of
anticipated duties.)

COST INFORMATION:

ESTIMATED SALARY COST FOR THE BUDGET YEAR: | $62,846.00]

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: | $32,019.00|
ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION: 1690.000

(If equipment is required, pleasz complete an equipment request form and indicate it is for a new position.)

SIGNED: V%-/ KZ/—/ | DATE: /;/ 3% j

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




TITLE: Program Coordinator EMPLOYEE GROUP: Unclassified
DEPARTMENT: COMMUNITY MENTAL HEALTH PROGRAM: DD Services

SUMMARY: Under the supervision of the DD Program Supervisor, coordinates service delivery to
the developmentally disabled consumer population by a diverse professional team. Provides
administrative supervision to a specific group of staff. May provide specialized diagnostic and/or
therapeutic services to consumers. May participate in the design, development, implementation,
maintenance and evaluation of agency and interagency programs and projects. May provide some
consultative services to other community and human service agencies. May provide training and
clinical supervision to clinical staff.

FUNCTIONS:

1. Provides supervision for multiple service areas including development and monitoring of
service and budget projections, design and development of service delivery systems, outcomes
monitoring and ensuring consistency with agency mission. Ensures that all service areas are in
compliance with federal and state Medicaid requirements, Michigan Department of Community
Health regulations, accrediting body requirements and agency quality standards.

2. Provides supervision to a group of diverse staff functioning in different program areas which
requires maintaining a level of expertise in all areas supervised. Duties include hiring, firing,
and disciplinary action. Provides performance evaluation of assigned group of staff. Ensures
that staff receive the training, supervision, information and ongoing education they need to
perform their assigned duties.

May provide direct service to individuals, families or groups.

4. May require diagnostic and/or therapeutic services in accordance with individual plans of
service which are derived from psychosocial assessments and ongoing review of consumer's
needs, progress toward goals and diagnosis. May also require community organizing and/or
education to assist consumers, family members, or other stakeholders to engage in the ongoing
quality improvement of the agency.

5. Works collaboratively with other agencies’ staff and individuals in the community to develop,
and maintain effective programming within his or her scope of responsibility.

6. Ensures that clinical documentation regarding consumers is kept secure and confidential and
maintained consistent with Department of Community Health and Community Mental Health
policies and procedures.

7. Monitors recipient rights and complies with reporting requirements established by the Mental
Health Code and procedures of the Community Mental Health Services Board.

[98)

REQUIRED KNOWLEDGE AND SKILLS

1. Thorough working knowledge of the principles and practices of public health administration and
administration of community-based mental health services.

2. Thorough working knowledge of managerial and supervisory principles and practices.

3. Thorough working knowledge of the principles and practices of developmental, behavioral, and/or
abnormal psychology.

4. Thorough working knowledge of psychopathology, as appropriate to the target population.

5. Thorough working knowledge of the principles and practices of clinical assessment and diagnosis,
and the DM V-1V criteria.

6. Thorough working knowledge of local, state and federal health codes, statutes, rules and regulations,
including Title X, HIPAA, Michigan Mental Health Code (PA 258 of 1974, as amended), Michigan

Backup Program Coordinator - DD Clinical Services.doc
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Public Health Code For Psychologists (Act 368 of 1978, Part 182), MDCH Rule 325, Sec. 1430-
14306, and CARF accreditation rules, regulations and standards.

7. Thorough working knowledge of Michigan Board of Psychology General Rules (R 338.2501-2514)
and MDCH accreditation requirements and mental health care practitioner licensing requirements.

8. Thorough working knowledge of the Medicaid Provider Manual.

9. Thorough working knowledge of professional standards of practice and ethics.

10. Thorough working knowledge of the principles and practices of budget preparation and control.

11. Thorough working knowledge of the principles and practices of medical record documentation and
medical records management.

12. Thorough working of the provisions of OSHA/MIOSHA for health care practitioners.

13. Thorough working knowledge of strategic planning.

14. Thorough working knowledge of program assessment and quality assurance principles, practices,
protocols and instruments.

15. Good working knowledge of proposal development and grant writing principles and practices.

16. Excellent interpersonal and human relations skills.

17. Excellent oral and written communications skills.

18. Computer literacy and working knowledge of word-processing, spreadsheet, database and project
management software.

19. Ability to interact positively and professionally with consumers, community and business
representatives, community mental health care partners, elected officials, coworkers, supervisors,
employees, vendors, and members of the general public with widely diverse cultural and socio-
economic backgrounds and varying levels of mental health knowledge and interpersonal
communications skills.

20. Demonstrates organized, efficient management style which may include, but is not limited to,
effective abilities in leadership, conflict resolution, team building, independent problem solving,
and program development.

REQUIRED EDUCATION, TRAINING, AND EXPERIENCE:

Fully licensed as a Ph.D. or Psy.D. in clinical psychology with one year of post degree clinical
experience in applied behavioral analysis and experience working with individuals with developmental
disabilities strongly preferred. Fully licensed Master’s degree in related clinical fields may be
considered with four years of post degree experience in applied behavioral analysis with
developmentally disabled individuals. A minimum of two years supervisory experience is required.

WORKING CONDITIONS:
Work is performed in a normal office environment and in other community settings.

PHYSICAL REQUIREMENTS:

Must be able to perform essential job functions with or without reasonable accommodations, including,
but not limited to, visual and/or audiological appliances and devices to increase mobility. Ability to
operate an automobile. Ability to operate a computer.

Backup Program Coordinator - DD Clinical Services.doc
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COUNTY OF OTTAWA
2011 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION
REQUEST FORM
Please Print Form and Return to the Fiscal Services Department
POSITION TITLE: DD Program Coordinator FUND/DEPARTMENT NUMBER:
CHECK ONE: X New Position: Number of hours per week requested: 40
[] Expansion of Existing Hours: From: To: per week
GENERAL INFORMATION:
1. Bargaining Unit: rUno'laSSiﬁed J
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2. Proposed Pay Grade:

3. Briefly describe the functions of this position:
The Program Coordinator will oversee the day to day functions of the DD Services adult day programs and sites, and/or the
DD supported employment program, arid/or DD Clinical Services. This position will be responsible for such items as
reviewing and approving service authorizations, overseeing the Respite and Self-determination program, and/or supervising
DD Clinical staff. He/she will oversee the staff of these programs and will provide direct supervision to both front line and
supervisory staf®. This person will also act as a liaison with community and school programs and will actively develop
new services. This person will need a minimum of two years supervisory experience.

4. Describe the justification forthis position (Pravide supporting documentation if appropriate.)
There are two oben lower level benefited positions within the DD services program that will not be filled and those salary
and benefit costs would be used to cover the new position (see attached worksheet). Currently, there are bachelor level
staff overseeing the day programs, and the current Program Coordinator is responsible for coordinating all DD services both
internal and external. Without this position too much of the current oversight would fall directly to the Program Supervisor
which is not in line with the functions of that position, nor is it consistent with the M1 Program Supervisor's role. Currently
we do not provide transitional services to assist students with developmental disabilities to transistion to an adult program.
This would be a needed addition for our program.

S. Please identify the goals in the Board of Commissioners® Strategic Plan that this position will help to fulfill.
To maintain and improve the strong financial position of the County, to maintain and enhance communication with citizens,
employees and other stakeholders, to contribute to a healthy physical, economic and community environment, and to
continually improve the County's organization and services.

CLS programs - to provide organization and consistency in our service authorizations, to better manage the fiscal aspect of
services in line with managing and improving costs, Oversight of Day Programs - to provide an opportunity fo get our day
programs more in line with State mandates for day services, to review program utilization of staff and make
recommendations for efficiency. To improve our linking with the community (transitional liaison duties).

6. Will the job functions of this position be for mandated or discretionary functions of the department?
The job functions are for overseeing Medicaid mandated functions of the department for medically necessary services.

7. How will this position specifically impact the department’s performance measurements and what process will be used to
measure the oufcomes?
This position will allow us to better track and reduce overall costs for services. Previously these functions were completed
by several individuals at the:direct care level and the accountability was not consistent, costs are excessive and need to be
better controlled. Our day program currently does not use the electronic record and charting is minimal. [ expect this
position will help implement improved client record keeping and get the charting more in line with other CMH services.
We also will be implementing the use of the SIS to better develop consumer goals and improve treatment planning.
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(If the position being requested does not have an existing job description, please attach a description of
anticipated duties.)

COST INFORMATION:

ESTIMATED SALARY COST FOR THE BUDGET YEAR: | $62,846.00]

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: | $32,019.00|
ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION: 1690.000

(If equipment is required, pleasz complete an equipment request form and indicate it is for a new position.)

SIGNED: V%-/ KZ/—/ | DATE: /;/ 3% j

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Human Resources

Submitted By: Marie Waalkes

Agenda Item: Purchase of MERS (Michigan Municipal Employees
Retirement System) Generic Service Credits for Kent D. Engle

SUGGESTED MOTION:
To approve the purchase of two (2) years, four (4) months of MERS generic service credit for a cost of $88,160
(total cost to be paid by employee, Kent D. Engle).

Total Cost $88,160.00
Employer Cost ~ $0
Employee Cost  $88,160.00

SUMMARY OF REQUEST:
The MERS plan document allows for the purchase of up to five (5) years of generic service credits by an
employee. The employee is responsible for the total cost of the purchase of generic service credits.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source: Employee

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 4: To Continually Improve the County's Organization and Services.

Objective: 6: Continue the effective and efficient management of human resources.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administratot: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 11/16/2010

Form Last Revised 8/25/2010



Municipal Employees’ Retirement System
f pioy \

APPLICATION FOR ADDITIONAL CREDITED SERVICE
Member Certification and Governing Body Resolution

MEMBER ’ , CALCULATION DATE - 12/1/2010

Name: Kent D. Engle (Estimate Not Valid After 2 Months)
SSN: XXX-XX-5253
DOB: 7/14/1954 BENEFIT PROGRAMS
Age: 56 years, 4 months o 'Benefit B-4 (80% max)
Spouse's DOB: 11/6/1970 ‘ Benefit F55 (With 25 Years of Service)
: Benefit FAC-5 (5 Year Final Average Compensation)
EMPLOYER : 10 Year Vesting
Name: . Ottawa Co E2 COLA Benefit
Number/Div: 7003/ 10

ESTIMATED FAC ON CALCULATION DATE: $92,099.53

CREDITED SERVICE :
. Member's Service Credit as of Calculation Date: 22 years, 8 months
Type of Credited Service to be Granted: Generic
Amount of Credited Service to be Granted: ) ' 2 years, 4 months ‘
i $88.160.00 [Payment Options on Reverse]

BENEFIT CALCULATION ASSUMPTIONS ' e

1. Itis assumed that the Member will continue working until the earliest date for unreduced retirement benefits. If the Member terminates prior to becoming
eligible for unreduced benefits, the Employer understands and accepts that the actuarial cost will be different from the actuarial cost shown above.

2. The Member's Final Average Compensation (FAC) is projected to increase 4.5% annually from the date of purchase to the date of retirement.

3. The Plan’s Investment Return is projected to be 8% annually. : '

THE ADDITIONAL CREDITED SERVICE IS PROJECTED TO RESULT IN THE FOLLOWING CHANGES:

Retiren_:_ent Date Age Service 'f"hrough Total Service FAC Annual Benefit
Before Purchase 4/172013 58 yrs,, 8 mths. 3/31/2013 25 yrs., 0 mths. $102,061.53 $63,788.52
After Purchase 12/1/2010 56 yrs.; 4 mths. 11/30/2010 25 yrs., 0 mths. $92,099.53 $57,562.20

Note: MERS is not responsible for any Member or Employer supplied information, or any losses which may result if actual experience differs from actuarial
assumptions. The Member and Employer are responsible for reviewing the information contained herein for accuracy, and assuming the risk that actual
experience results in liability different than that estimated. :

MEMBER CERTIFICATION ‘ .
I certify that the above information is correct and accurate, If this is a purchase of qualifying “other governmental” service, I certify that the service has not and
will not be recognized for the purpose of obtaining or increasing a pension under atother defined benefit retirement plan. ’

] /)~ 22~2.000

Signatikg of Member I ‘ Date

GOVERNING BODY RESOLUTION

As provided by the MERS Plan Document, and in accordance with the Employer’s policy there under, the additional credited service described above is hereby
granted this Member by Resolution of the Governing Body of Ottawa Co, at its meeting on ' . The Employer understands this is an estimated cost,
calculated using actuarial assumptions approved by the Retirement Board. Any difference between the assumptions and actual experience will affect the true cost
of the additional service. For example, changes in benefit programs through adoption or transfer of the affected-employee to a division with ‘better’ benefits;
increases in wages other than 4.5% per year; and changes to the anticipated date of termination, will affect the actual cost of the additional service (increase or
decrease). Thus, actual future events and experience may result in changes different than those assumed, and liability different than that estimated. The Employer
understands and agrees that it is accountable for any difference between estimated and actual costs. ‘

Signature of Authorized Official from Ottawa Co Date

11/22/2010 - 09:20:27 - scp_additional_credited_service.xsl - id: 17143 " 1of3




Action Request

Commiittee: Board of Commissioners

Meeting Date: 11/23/2010

Requesting Department: Treasurer's Office

Submitted By: Greg Rappleye

Agenda Item: Proposed, Revised Investment Policy for Ottawa County
(Second Reading)

SUGGESTED MOTION:
To adopt the proposed, revised Investment Policy for Ottawa County. (Second Reading)

SUMMARY OF REQUEST:

Bradley Slagh, the Ottawa County Treasurer, has proposed a number of changes in the Investment Policy of
Ottawa County. The proposed changes are primarily designed to target specific investment types which are
permitted by PA 20 of 1943 but which the Treasurer believes should be further enabled or limited in the Policy.
The proposed, revised Policy and an explanatory memorandum are attached.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source: N/A

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: 2: Implement processes and strategies to deal with operational budget deficits.
4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administratot: Alan G. Vanderberg couny o Ot

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 10/19/2010

Form Last Revised 8/25/2010



Bradley J. Slagh
County Treasurer

Cheryl Clark

C O u nty 0 f Ott awa Chief Deputy Treasurer

Steven Brower

Office of the Treasurer Deputy Treasurer

12220 Fillmore St., Room 155, West Olive, MI 49460 Phone: (616) 994-4501
1-800-764-4111, ext. 4501

bslagh@miottawa.org Fax: (616) 994-4509

Web Site: www.miOttawa.org

Report To:  Ottawa County Finance & Administration Committee
From: Bradley Slagh

Date: October 1, 2010

Re: Potential changes to the County Investment Policy

Based on recommendations from other County Treasurers and after conferring with several of my
advisors in the investment business, I am requesting some specific changes be made to the County
Investment Policy. The two major changes specifically target investment types that are available in
PA 20 of 1943 but I believe should be further enabled or limited in our policy. I also did some
minor word-smithing edits. All new input is shown in red type and deletions are noted on the side
of the page. Additionally, from your recommendations at the September 21, 2010 meeting I have
changed the Muni bond grade level to A or better and for shorter bonds a rating of M-1/SP-1, and
that the maximum percentage of a fund or portfolio in Muni’s to 25% .

Commercial Paper (CP): This group of investment has been a part of the Investment Policy and
included the two highest tiers of investment grade paper. My concern is that the lowest tier would
be similar to BBB ratings on bonds, which is the lowest level at which I am allowed to invest. I am
certain that this is too risky of a level, even though legal, to hold with public funds. I am proposing
the elimination of this tier of CP.

Additionally, the short timeframe that is currently identified in the Policy for the highest rated CP,
especially with the work necessary to vet it, make it of very little value in comparison to certificates
of deposit. Therefore, I am recommending that the policy be changed to match PA 20 language
with a maximum maturity of 270 days on this tier of paper.

Obligations of the State of Michigan & Political Subdivisions: Investments in this class have been
absent from our Investment Policy for some time under the concern of what it might do to our credit
rating. This section of available investment options seem to make sense to place back into our
policy, as they are bonds for things we are intimately familiar and come from organizations that we
can obtain detailed information about; because we know the players (County Treasurers,
Administrators & County Commissioners).

Additionally, important considerations in purchasing are to limit the time to maturity of these
investments, and invest in only those with appropriate bond ratings to provide assurance of
municipalities remaining solvent. In municipal bonds many have specific (even pre-funded)
payout dollars assigned in the early years.

I anticipate being at the Finance Committee meeting to answer questions. Please feel free to call or
email me if you have any questions during your review of this material.
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Ottawa County Michigan
INVESTMENT POLICY
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INTRODUCTION

The intent of the Investment Policy of the County of Ottawa is to define the
parameters within which the County's funds are to be managed. The County recognizes its
responsibilities with respect to the use and custody of public funds. It is the policy of the
County to manage public funds in a manner which will provide the highest investment return
with maximum security while meeting the daily cash flow demands of the County and
conforming to all State statutes and local resolutions governing the investment of public
funds. As a result of changes in the market or State statute, current holdings could exceed
the guidelines of this policy. Whenever that occurs, notice will immediately be provided by
the County Treasurer to the Finance Committee and appropriate action taken. This Policy is
approved by the Ottawa County Board of Commissioners.

The comprehensive policy will define the following

* Scope of policy

* Investment objectives

* Prudence

e Authority

* Ethics and conflicts of interest

* Authorized financial dealers and institutions
* Authorized and suitable investments

* Maturities and diversification

* Safekeeping of investments

* (Cash management

* Accounting

* Internal controls

* Investment performance and reporting
* Investment Policy adoption

Questions regarding this policy should be directed to

County of Ottawa
Office of the County Treasurer
Bradley Slagh, County Treasurer
Cheryl Clark, Chief Deputy Treasurer
(616) 994-4501
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SECTION 1. SCOPE

The Investment Policy applies to all County funds held by the County other than
| pension funds; deferred compensation funds; the Ottawa County; Michigan Insurance
Authority; the Ottawa County Building Authority; the Ottawa County Central Dispatch
Authority; and certain funds of the District Court, Friend of the Court, Mental Health, and
| Social Services; and Other Post Employee Benefits trust. These assets are accounted for in
the County's annual financial report and include:

* General Fund

* Special Revenue Funds
* Debt Service Funds

* Capital Projects Funds

* Enterprise Funds

* Internal Service Funds

* Trust and Agency Funds

SECTION II. INVESTMENT OBJECTIVES

The following investment objectives, in priority order, will be applied in the
management of the County's funds:

Safety. The primary objective of the County's investment activities is the
preservation of capital in the overall portfolio and the protection of investment principal.
The County Treasurer will establish investment procedures and strategies to control risks and
diversify investments regarding specific security types and individual financial institutions.

Liquidity. The investment portfolio will remain sufficiently liquid to enable the
County to meet future operating, capital expenditure, and debt needs which might be
reasonably anticipated, and to meet unanticipated needs.

Management of Risk. To control risks regarding specific security types, or
individual financial institutions, or specific maturity, the county will diversify its
investments.

Return on Investment. It is the intent of the County to maximize its return on
surplus funds by actively investing all available and prudent balances within the guidelines
established by State statutes and this Policy. The County recognizes that interest earnings are
an important revenue source; however, the priority is safety, liquidity to meet County
obligations and then interest earnings.

Competitive Environment. An objective of the Investment Policy is to provide for
a competitive environment while providing flexibility to the County Treasurer. Competitive
concepts include taking bids on investments placed and bank services purchased.
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SECTION III. PRUDENCE

The standard of prudence to be applied by the investment officials shall be the
"prudent person rule" and shall be applied in the context of managing an overall portfolio.
Under the "prudent person rule", investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion, and intelligence
exercise in the management of their own affairs, but for investment, considering the probable
safety of their capital as well as the probable revenue to be derived.

SECTION IV. AUTHORITY

The County Treasurer is the custodian of all County funds. By resolution, and in
accordance with Act No. 40, Public Acts of Michigan, 1932, as amended, the County Board
of Commissioners designates a depository or depositories for County funds.

By resolution of the Board of Commissioners, the County Treasurer is authorized to
invest surplus County funds in the various forms of investments that are permitted by State
statutes and that follow the guidelines of this Policy.

Additional resolutions of the Board of Commissioners authorize depositing and
investing funds for the County Road Commission and the County Drain Commissioner.
Copies of the resolutions are on file with the County Clerk.

The County Treasurer shall be responsible for all transactions undertaken, and shall
establish a system of controls to regulate the activities of the staff of the Treasurer's Office.

SECTION V. ETHICS AND CONFLICTS OF INTEREST

The Treasurer and employees of the Treasurer's Office, involved in investment
activities, shall refrain from personal business activity that could conflict with proper
execution of the investment program, or which could impair (or create the appearance of an
impairment on) their ability to make impartial investment decisions. These persons shall
disclose to the County Board of Commissioners any material financial interests in financial
institutions that conduct business with Ottawa County, and they shall further disclose any
large personal financial investment positions that could be related to the performance of the
County's portfolio. The Treasurer and the above mentioned employees shall subordinate
their personal financial transactions to those of the County, particularly with regard to the
time of purchases and sales.
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SECTION VI. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

Depositories. Deposits made by the County with financial institutions consist of
checking accounts, savings accounts, and certificates of deposit. It is understood by the
County that for FDIC deposit insurance purposes, all funds in deposit form with one financial
institution are added together and insured up to a maximum of $+66250,000 in demand
deposits and $466250,000 in time deposits regardless of the number of accounts involved. It
is the policy of the County to manage the risk by establishing procedures to evaluate the
creditworthiness of the financial institutions and to diversify by setting concentration limits
for each financial institution where funds are placed in deposit form. The County does not
expect to manage this risk by limiting deposits with each financial institution to $36250,000.

Depositories shall be selected through the County's banking services procurement
process, which shall include a two (2) year solicitation and review of current vendor pricing
and market comparisons, and issued every four (4) years a formal request for proposals. The
banking services procurement process shall be managed by the County Treasurer in a manner
consistent with the County's Purchasing Policy and the requirements of Michigan law. The
County Treasurer will recommend financial institutions to provide depository services to the
County Commission for approval. In selecting depositories, the creditworthiness of
institutions shall be considered. The evaluation of the financial institution will be based upon
information provided by a service such as the Sheshunoff Information Services Inc.

The evaluation will include the following recommended financial ratios and other relevant
data (financial institutions that do not meet all of the criteria will still be considered on an
individual basis for some Certificate of Deposit investments):

Net income ratio/Net income to earning assets minimum  0.6%

Net loan charge off to average loans maximum  1.0%
Cash and Treasuries to total deposits minimum  10.0%
Net purchased money to earning assets maximum 110.0%
Capital to total assets minimum ~ 5.0%
Net loans to deposits maximum 80.0%
Municipal time deposits to total deposits maximum 20.0%

In addition to a ratio analysis, the institution will have been profitable for the past
five years. However, if a loss is reported in no more than one year of the past five years, and
if the institution remains profitable in the aggregate, the County Treasurer may review the
circumstances and approve the institution for the bid list if appropriate.

Broker/Dealers. The County Treasurer will maintain a list of approved security
broker/dealers selected by creditworthiness, who maintain an office in the State of Michigan
or who are "primary" dealers or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 (uniform net capital rule).
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All financial institutions and broker/dealers who desire to become qualified bidders

for investment transactions must supply the County Treasurer with the following: audited
financial statements for the most recent fiscal year and then annually, within 6 months of the
year end; certification of having read the County's Investment Policy and the pertinent State
statutes; proof of National Association of Security Dealers certification; and proof of State
registration, where applicable.

SECTION VII. AUTHORIZED AND SUITABLE INVESTMENTS

The County is empowered by Public Act 20 of 1943 (as amended through June 30,

1997) to invest public funds. In its Investment Policy, the County Board of Commissioners
limits the investment authority to the following:

A. Bonds, securities or other obligations of the United States or an agency or

B.

instrumentality of the United States.
Certificates of deposit, savings accounts, deposit accounts or depository receipts of a
financial institution. The financial institution must be:
a. a state or nationally chartered bank or a state or federally chartered savings
and loan association, savings bank or credit union
b. whose deposits are insured by an agency of the United States government, and
c. that maintains a principal office located in the State of Michigan under the
laws of this State or the United States
Commercial paper rated at the time of purchase within the twe-highest classifications
by at least two rating services and that mature not more than 270 days after the date
of purchase. Not more than 520% of any fund may be invested in commercial paper
at any time.
Repurchase agreements consisting of bonds, securities, and other obligations of the
United States or an agency or instrumentality of the United States.
Banker’s acceptances of United States banks.
Obligations of this state or any of its political subdivisions that at the time of purchase

are rated at an A or M-1/SP-1 or better by not less than 1 standard rating service.

E-G. Mutual funds registered under the Federal Investment Company Act of 1940,

composed of the investment vehicles described above. The policy includes securities
whose net asset value per share may fluctuate on a periodic basis.

G-H. Obligations described above if purchased through an inter-local agreement under the

Urban Cooperation Act of 1967 (for example, the MBIA program).

H:I. Investment pools organized under the Surplus Funds Investment Pool Act (Public

Act 367 of 1982), e.g. bank pools.
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SECTION VIII. MATURITIES AND DIVERSIFICATION

Liquidity shall be assured through practices ensuring that disbursement, payroll, and
bond payable dates are covered through maturing investments or marketable US Treasury
issues.

It is the policy of the County to diversify its investment portfolio. Assets held in the
pooled funds and other investment funds shall be diversified to eliminate the risk of loss
resulting from the over concentration of assets in a specific maturity, a specific issuer, or a
specific class of securities. In establishing diversification strategies, and within the statutory
restrictions, the following guidelines and constraints shall apply:

PERCENT OF PORTFOLIO
PORTFOLIO ISSUER  MATURITY/DURATION
INSTRUMENT MIN/MAX MAXIMUM MAXIMUM
US Treasuries 15% min N/A 10 years
US Agencies 50% max. 20% 7 years
Certificates of Deposit 50% max. 5% net worth 1 year

$10 million 10% to 2 years

Commercial Paper 520% max. 5% net worth A-19270 days
A-2-60-days

Repurchase Agreements 50% max. 10% 60 days

Bankers Acceptances 50% max. 10% 184 days

Mutual Funds 25% max. 10% N/A

Money Market Mutual Funds 50% max. N/A N/A

State and Local Bonds 25% max N/A S years

Portfolio Maturity and Limitation Percentages. The average maturity of the
portfolio as a whole may not exceed three years. This calculation excludes the maturities of
the underlying securities of a repurchase agreement. Limitation percentages of the portfolio
are measured from the date the securities are acquired.

Government Securities (Treasuries). The County Treasurer may invest in
negotiable direct obligations of the US Government. Such securities will include, but not
limited to the following: Treasury cash management bills, notes, bonds, and zero strips. At
least 15% of the portfolio must be in direct government securities or repurchase agreements.
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The maximum length to maturity of any direct investment in government obligations is ten
years, except for the underlying securities of the repurchase agreements (see Repurchase
Agreements).

Federal Agencies (Agencies). The County Treasurer may invest in Federal
Agencies. Such securities may include but not limited to the Federal National Mortgage
Association (FNMA), Federal Home Loan Bank (FHLB), and Federal Farm Credit Bank
(FFCB). No more than 50% of the portfolio may be in Federal Agency securities or
repurchase agreements involving Federal Agency securities. There shall be a maximum of
20% of the portfolio in any one agency security. The maximum stated maturity for an
investment in Federal Agency securities is seven years from the date of purchase.

Certificates of Deposit. Certificates of deposit (CD) may be purchased only from
financial institutions which qualify under Michigan law and are consistent with Opinion No.
6168, Opinions of the Attorney General (1982). Purchases of certificates of deposit are
further restricted to financial institutions which have been evaluated for creditworthiness and
meet the ratios stated in Section VI of this Policy. As a general guideline, certificates of
deposit in any one financial institution are to be combined with all funds in deposit form with
the financial institution to meet a maximum test of 5% of net worth with an overall maximum
of $10 million in any one financial institution. A maximum of 10% of the portfolio may be
invested in negotiable certificates of deposit with a maturity date range of 366 to 730 days
and with interest paid semiannually. All other CD investments must not exceed a maximum
maturity of 365 days.

Commercial Paper. Investments in commercial paper are restricted to those which
have, at the time of purchase, the top twe-investment ratings (A-1/P-1-e+A-2/P-2) by either
Standard and Poor's and/or Moody's or like ratings established by not less than two standard
rating services. Commercial paper held in the portfolio which subsequently receives a
reduced rating shall be closely monitored and sold immediately if the principal invested may
otherwise be jeopardized. No more than 520% of the portfolio or 520% of any one fund may
be in commercial paper. The maximum per issuer is 5% of the net worth of the issuer. The
maximum maturity for A-1/P-1 paper is 9270 days-and-60-days-forA-2/P-2-paper-orsubjeet

Repurchase Agreements. The County Treasurer may invest in repurchase
agreements comprised only of those investment instruments as authorized with Sections VII
and VIII of this Policy. All firms with whom the County enters into repurchase agreements
will have in place and executed a Master Repurchase Agreement with the County (to include
guidelines for safety). No more than 50% of the portfolio may be in repurchase agreements
with a maximum of 10% per issuer. The maximum length to maturity is 60 days from the
date of the agreement.

Bankers Acceptances. The County Treasurer may invest in bankers acceptances
(BA's) or United States banks which are eligible as defined by the Federal Reserve; from
institutions who long-term debt is rated at least A or equivalent by Moody's or Standard and
Poor's. A maximum of 50% of the portfolio may be directly invested in BA's. A maximum
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of 10% of the portfolio may be invested with any one issuer. The maximum length to
maturity of any BA's investment is 180 days.

Mutual Funds. The County Treasurer may invest in fixed income mutual funds
composed of investment vehicles which are legal for direct investment by local units of
government in Michigan and are consistent with Opinion No. 6776, Opinions of the Attorney
General (1993) and are within the limitations of this Policy. The securities underlying the
mutual fund must be rated at least A or better by either Moody's or Standard and Poor's or be
from institutions whose long-term debt rating is AAA or better. A maximum of 25% of the
portfolio may be invested in fixed-income mutual funds. A maximum of 10% of the
portfolio may be invested with any one fund.

Money Market Mutual Funds. Permitted investments include money market mutual
funds or pooled funds organized under State statute such as the Surplus Funds Investment
Pool Act and the Intergovernmental Corporation Act which are composed of investment
vehicles which are legal for direct investment by local governments in Michigan. A
maximum of 50% of the portfolio may be invested in money market mutual funds.

State and Local Bonds. The County Treasurer may invest in investment rated
obligations of the State of Michigan and its political subdivisions, provided the government
unit is rated an A or M-1/SP-1 or better by at least one (1) rating service at the date of
purchase. A maximum of 25% of the portfolio may be invested in state or local unit
obligations.. The maximum stated maturity for an investment in a state or local unit
obligation is five years from the date of purchase.

SECTION IX. SAFEKEEPING OF INVESTMENTS

Investment securities purchased by the County shall be held in third-party
safekeeping by an institution designated as primary agent. The County Treasurer, with the
approval of the Board of Commissioners, will execute a third-party safekeeping agreement
with the primary agent. Such agreement will include details as to responsibilities of each
party; provision for delivery vs. payment; notification of transactions; safekeeping and
transactions costs; and procedures in case of wire failure or other unforeseen mishaps
including liability of each party. Safekeeping procedures and agreements should follow the
Governmental Accounting Standards Board (GASB) guidelines for risk categories I or II.

Investment securities not included in the third-party safekeeping procedure include
certificates of deposit, mutual funds, direct purchases of commercial paper, and banker’s
acceptances.

SECTION X. CASH MANAGEMENT

The County's policy regarding cash management is based upon the realization that
there is a time-value to money. Temporarily idle cash should be invested in accordance with
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the County's Investment Policy. Accordingly, the County's financial team consisting of the
County Administrator, County Treasurer, Finance Director, and Accounting Director shall
cause to be prepared written cash management procedures which shall include, but not
limited to, the following:

Receipts. All moneys due the County shall be collected as promptly as possible.
Moneys that are received shall be deposited in an approved financial institution no later than
the next business day after receipt by County departments or as may be deposited by written
policy. Amounts that remain uncollected after a reasonable length of time shall be subject to
any available legal means of collection.

Disbursements. Any disbursements to suppliers of goods or services or to
employees for salaries and wages shall be contingent upon an available budget appropriation
and the required prior approvals as stated in the County's general policies. The payment of
County funds should be through controlled disbursements to maximize investment
opportunities, however, payment should be made timely.

Cash forecast. At least annually, cash forecast shall be prepared using expected
revenue sources and items of expenditure to project cash requirements over the fiscal year.
The forecast shall be updated from time to time to identify the probable inevitable balances
that will be available.

Pooling of cash. Except for cash in certain restricted and special accounts, the
County Treasurer shall pool cash of various funds to maximize investment earnings.

Distribution of interest. Investment interest shall follow principal. Interest on the
pooled funds shall be distributed based upon the average monthly balance of the specific
General Ledger fund and the average interest yield of the pool. Certain General Ledger
funds that receive funding from the General Fund are exempt from the interest distribution
and the interest is given to the General Fund.

SECTION XI. ACCOUNTING

The County maintains its records on the basis of funds and account groups, each of
which is considered a separate accounting entity. All investment transactions shall be
recorded in the various funds of the County in accordance with generally accepted
accounting principles as promulgated in Statement No. 31 of the Government Accounting
Standards Board (GASB). Accounting treatment will include:

* Investments will be carried at fair value in the balance sheet or other statements of
financial position.
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* Fair value is the amount at which an investment could be exchanged in a current
transaction between willing parties.

* The method used to determine fair value will be quoted market prices.

* The calculation of realized gains and loses is independent of a calculation of the
net change in the fair value of investments.

* Realized gains and losses on investments that had been held in more than one
fiscal year and sold in the current year are included as a change in the fair value of
investments reported in the prior year(s) and the current year.

* All investment income, including changes in the fair value of investments shall be
recognized as revenue in the operating statement.

SECTION XII. INTERNAL CONTROLS

The County Treasurer shall abide by a system of established internal controls,
documented in writing, which is designed to prevent losses of public funds arising from
fraud, employee error, misrepresentation by third parties, unanticipated changes in financial
markets, or imprudent actions by investment officers of the County. Internal control
procedures are subject to review with regard to appropriateness and compliance during the
annual independent audit process.

SECTION XIII. INVESTMENT PERFORMANCE AND REPORTING

The County Treasurer shall submit to the Board of Commissioners through the
Finance Committee of the Board by January 31 of each year, an annual report which
summarizes the County's investment of surplus funds for the preceding year, describes the
County's existing investment holdings, examines the County's future fiscal needs, and
proposes investment strategy for the coming year. The annual report should also examine the
performance of the portfolio for the previous year. Also, a performance report will be given
to the Finance Committee quarterly, showing the current status of the County's holdings and
an evaluation of the activities during the quarter.

SECTION XIV. INVESTMENT POLICY ADOPTION

The County's Investment Policy is a comprehensive policy covering the statutory
responsibilities of the County Treasurer and the County Board of Commissioners. The
Policy shall be adopted by the County Board of Commissioners. The Policy shall be
reviewed on an annual basis by the Finance Committee of the Board. Modifications made at
that time or when necessitated by State statutory revision must be approved by the County
Board of Commissioners.
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