Agenda
Finance and Administration Committee
West Olive Administration Building
12220 Fillmore, West Olive, MI 49460
Tuesday, December 21, 2010
9:30 a.m.

Consent Items:

1. Approval of the Agenda

2. |Appr0val of Minutes from the November 16, 2010 Meeting.

Action Items:

3. [Monthly Budget Adjustments |
Suggested Motion:
To approve and forward to the Board of Commissioners the appropriation changes greater than
$50,000 and those approved by the Administrator and Fiscal Services Director for $50,000 or less
which changed the total appropriation from the amended budget for the month of November 2010.

4, |Budget Adjustments Greater than $50,000 |
Suggested Motion:
To approve budget adjustments #781, #782, #783, #784, #841, #842, #843, #854, #855 and #856.

5. |Statement of Reviewl
Suggested Motion:
To approve the Statement of Review for the month of November 2010.

6. |Funding for EECBG Business Retrofit Program |
Suggested Motion:
To approve and forward to the Board of Commissioners the resolution regarding the distribution of
$100,000 in grant funding for local businesses in Ottawa County.

7. [Veteran Affairs Report and Funding |
Suggested Motion:
To approve and forward to the Board of Commissioners the Veterans Affairs Report and
appropriation of $25,000 in the General Fund beginning in FY 2011 to provide staffing for a
Department of Veterans Affairs, piloted for three (3) years.

o

|Approval of the By-Laws of the Land Bank Authority Board |
Suggested Motion:
To approve and forward to the Board of Commissioners the Land Bank Authority Board By-Laws.

Discussion Items:

9. [Treasurer’s Financial Month End Update for November 2010.

Adjournment

Comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

November 16, 2010

9:30 a.m.

Fillmore Street Complex

Gordon Schrotenboer, Robert Karsten, Dennis Swartout, Donald Disselkoen

Roger Rycenga

STAFF & GUESTS: Robert Spaman, Fiscal Services Director; Dr. Michael Brashears,

FC 10-146

FC 10-147

FC 10-148

FC 10-149

CMH Director; Bradley Slagh, Treasurer; Sherri Sayles, Deputy Clerk;
Michael Galligan, Equalization Director; Keith VanBeek, Assistant
Administrator; Greg Rappleye, Corporation Counsel; David Hulst, IT Director

SUBJECT: CONSENT ITEMS

Approve by consent the agenda of today as presented and approve by consent
the minutes of the October 19, 2010, meeting as presented.

SUBJECT: MONTHLY BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the
appropriation changes greater than $50,000 and those approved by the
Administrator and Fiscal Services Director for $50,000 or less which changed
the total appropriation from the amended budget for the month of October
2010.

Moved by: Schrotenboer UNANIMOUS

SUBJECT: BUDGET ADJUSTMENTS GREATER THAN $50,000
Motion: To approve budget adjustments #701, 702, 703, 704, 705, 706, 746,
747,748 and 767.

Moved by: Schrotenboer UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review for the month of October 2010.
Moved by: Disselkoen UNANIMOUS

SUBJECT: AMENDED 2010 APPORTIONMENT REPORT
Motion: To approve and forward to the Board of Commissioners the

Amended 2010 Apportionment Report.
Moved by: Karsten UNANIMOQOUS



PAGE2

FC 10-150

FC 10-151

FC 10-152

FINANCE & ADMINISTRATION COMMITTEE  11/16/10
SUBJECT: WEBTECS, INCORPORATED CONTRACT

Motion: To approve and forward to the Board of Commissioners, the
Contract with WebTecs, Incorporated to provide web services for the period
January 1 — December 31, 2011, in the amount of $234,000.

Moved by: Schrotenboer UNANIMOUS

SUBJECT: COMMUNITY MENTAL HEALTH PERSONNEL
REQUEST FOR DD PROGRAM COORDINATOR

Motion: To approve and forward to the Board of Commissioners the proposal
from the Community Mental Health Department to eliminate a full-time
Mental Health Specialist and a full-time Mental Health Aide and to create one
(1) full-time DD Program Coordinator position at a cost of $90,727.

Moved by: Schrotenboer UNANIMOUS

SUBJECT: PURCHASE OF MERS (MICHIGAN MUNICIPAL
EMPLOYEES RETIREMENT SYSTEM) GENERIC
SERVICE CREDITS FOR KENT D. ENGLE

Motion: To approve and forward to the Board of Commissioners the purchase
of two (2) years, three (3) months of MERS generic service credit for a cost of
$85,425 (total cost to be paid by employee, Kent D. Engle).

Total Cost: $85,425
Employer Cost: $0
Employee Cost: $85,425
Moved by: Schrotenboer MOTION PASSED

Yeas: Disselkoen, Schrotenboer, Swartout. (3)
Nays: Karsten. (1)

SUBJECT: DISCUSSION ITEMS

1. Treasurer’s Financial Month End Update for October 2010 — The October
2010 financial update was presented by Bradley Slagh.

SUBJECT: ADJOURNMENT

The meeting adjourned at 9:57 a.m.



Action Request

Committee: Finance and Administration Committee
Meeting Date: 12/21/2010

Requesting Department: Fiscal Services
Submitted By: Bob Spaman

Agenda Item: Monthly Budget Adjustments

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the appropriation changes greater than $50,000 and
those approved by the Administrator and Fiscal Services Director for $50,000 or less which changed the total
appropriation from the amended budget for the month of November 2010.

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes |[[]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective:

1: Advocate on legislative issues to maintain and improve the financial position of the County.
2: Implement processes and strategies to deal with operational budget deficits.

3: Reduce the negative impact of rising employee benefit costs on the budget.

4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

COU.ﬂtY Administratot: Alan G Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010
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Action Request

Commiittee: Finance and Administration Committee
Meeting Date: 12/21/2010

Requesting Department: Fiscal Services

Submitted By: Bob Spaman

Agenda Item: Budget Adjustments Greater than $50,000

SUGGESTED MOTION:
To approve budget adjustments # 781, #782, #783, #784, #841, #842, #843, #854 #855 and #850.

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [ ]Yes |[[]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.

Objective:

1: Advocate on legislative issues to maintain and improve the financial position of the County.
2: Implement processes and strategies to deal with operational budget deficits.

3: Reduce the negative impact of rising employee benefit costs on the budget.

4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation
County Administratot: Alan G Vanderberg o

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010
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Action Request

Commiittee: Finance and Administration Committee
Meeting Date: 12/21/2010

Requesting Department: Fiscal Services
Submitted By: Bob Spaman

Agenda Item: Statement of Review

SUGGESTED MOTION:
To approve the Statement of Review for the month of November 2010.

SUMMARY OF REQUEST:
Per Diem and mileage payments to Commissioners per the Officers Compensation Commission

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | [X]Yes |[ ]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: Maintain and Improve the Strong Financial Position of the County.

Objective:

1: Advocate on legislative issues to maintain and improve the financial position of the County.
2: Implement processes and strategies to deal with operational budget deficits.

3: Reduce the negative impact of rising employee benefit costs on the budget.

4: Maintain or improve bond ratings.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [] Without Recommendation
County Administrator: Alan G. Vanderberg A iy 55 o rcnes oren,

Reason: | am approving this docum
Date: 2010.12.16 10:20:52 -0500'

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner; Donald Disselkoen  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

14/01/2010 | 03:00 PM-04:30 PM | Lakeshore Coordinating Councll 46.0 $40.00
11/03/2010 | 0%:00 AM - 04:30 PM | MDOT Asset Managment Council 0 $70.400
11/05/2010 | 09:00 AM - 10:45 AM | Lakeshore Coordinafing Councll 20 $40.00
11/09/2010 | 01:00 PM-01:10PM | Human Resources Committee 23.0 $40.00
“ 04:30 PM - 03:13PM | Board of Commissioners Meeting 0 -
14/15/2010 | 19:30 AM-12:45PM | West Michigan Alrport Authority {Tullp City Airport} 13.0 $40.00
11/16/2010 | 09:30 AM - 02:57 AM | Finance & Administration Coramittee 230 $40.00
11/18/2010 | 08:30 AM- 02.00 PM | MDOT Asset Managment Councll 0| §7000
1171972010 | 0%:30-AM- 11:30 AM { West Michigan Regional Planning Commitee 56.0 $40.00
11/22/2010 | 03:00 PM - 03:45 PM { Community Mental Health Board 6.0 $40.00
. 03:50 PM - 05:00 PM | CMH Board Execufive Commifiee 0 -
11/23/2010 | 01:30PM-0Z:50 PM | Board of Commissionars Meeting 230 $40.00
11/20/2010 | 08:15AM-12:15PM | Parsonnel Interview Commiftee 230 $40.00
11/30/2010 | 08:00 AM-01:00 PM | Personne! Interview Committee 230 $70.00
Total Per Dlem: $570.00
Total Mileage: 2590 | $120.50
Total Voucher: $600.50
12/07/2010
Revislop History
Created by Ellzabeth Lyyskl on 12/06/2010 12:53:48 PM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner; Matthew Hehl  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

o-Hate: e’
14/08/2010 { 01:00 PM-01:04 PM | Human Rescurces Commities 20 $40.00
- 01:30 PM - 03:13PM | Board of Commissioners Mesting 0 -
19110/2010 1 08:33 AM-09:25AM | Health & Human Services Commitice 320 $40.00
11/23/2010 | 01:30 PM-02:50 PM | Board of Commissioners Mesling 320 $40.00
Total Par Diem: $120.00

Total Mileage: 96.0 $48.00

Total Voucher: $168.00
12/07/2010 / o /@
oro —/f
Revislon History :

Created by Elizabeth Lyyski on 12/06/2010 01:09:48 PM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: James Holtrop  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

11/09/2010 | 09:00 AM - 10:15 AM | Technology Commitiee
- 01:00 PM -01:04 PM | Humen Resources Commitles 370 -
- 01:30FM-03:13PM | Board of Commissioners Mesting 0] %300
11110/2010 | 08:33AM-09:25 AM | Health & Human Services Committee kYAt $40.00
1116/2010 | OT:00PM-08:30PM | Road Commission informational meafing - Grand Haven - mileage anly 53.0 -
11/18/2010 | 08:00 AM - 09:00 AM | Breakfast with township offictals - mileage only 20 -
11/23/2010 1 01:30 PM - 02:50 PM | Board of Commissioners Meeting 370 $40.00
11/29/2010 | 08:15AM-1215PM | Personnel Interview Commitiee 370 $40.00
11/30/2010 | 08:00 AM-01:00PM | Personnet Interview Committes 370 $70.00
Total Per Diem: $260.00
Total Mileage: 2770 | $13850
Total Vouchar: $398.50

il
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Revislon Ij Emﬂ{

Creatad by James Holtrop on 11/09/2010 11:16:36 AM
Modified by James Holtrop on 11/16/2010 09:49:36 PM
Modified by James Hottrop on 11/18/2010 09:48:48 AM
Moadifled by James Holtrop on 11/29/2010 02:57:31 PM
Modifled by James Holtrop on 11/30/2010 02:53:31 PM
Modifled by Elizabeth Lyyskl on 12/06/2010 01:21:14 PM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: James Holtvluwer  For the month beginning November 01, 2010

Status: Submitted to Fiscal Services

11/08/2010 | 03:30 PM - 04:30 PM | CMH Board QI/Planning/Program Commitiee ,
11/08/2010 | 01:30PM-03:13PM | Board of Commissioners Mesting 320 $40.00
111042010 | 08:33 AM-09:25 AM | Health & Human Services Committes 320 $40.00
1412212010 | 03:00 PM-04:00 PM | Community Mental Health Board 50.0 $40.00
14/23/2010 | 01:30PM-02:50 PM | Board of Gommissionsrs Mesting 320 $40.00
Total Per Diem: $200.00
Total Mileage: 196.0 $98.00
Total Voucher: $208.00
12/07/2010
Revislon History
Created by James Holtviuwer on 11/10/2010 04:35:35 PM
Modifled by James Holtvluwer on 11/26/2010 11:36:01 AM
Modified by Eflzabeth Lyyskl on 12/06/2010 01:23:00 PM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Robert Karsten  For the month baginning November 01, 2010
Status: Submitted to Fiscal Services

11/09/2010 | 01:30PM-03:13PM | Board of Commissioners Meeting 240 $4000
11102010 | 08:33AM-08:25AM | Health & Human Services Commitiee 240 $40.00
11/15/2010 | 03:45 PM-03:40PM | CMH Board Administrative & Finance Committee 60| $4000
116/2010 | 09:30 AM-0%:57 AM | Finance & Administration Committee 240 $40.00
11/22/2010 | 03:00 PM-03:45PM | Community Mental Health Board 6.0 $40.00
11/23/2010 | 01:30 PM-02:50 PM | Board of Commissioners iMesting 240 $40.00
Total Per Diem: $240,00
Total Mileage: 108.0 $54.00
Tofal Voucher: $204.00
12/07/2010
Reviston History
Created by Robert Karsten on 11/15/2010 08:31:57 FM
Modified by Robert Karsten on 11/22/2010 10:33:54 PM
Modified by Ellzabeth Lyyskl on 12/06/2010 01:25:15 PM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissicner: Joyce Kortman

For the month beginning November 01, 2010

Status: Submitted to Fiscal Services

14/03/2010 | 04:00 PM-06:00 PM | Parks & Recreation Commission an.g $40.00
11/05/2010 | 09:00 AM-10:45 AM | Lakeshore Coordinating Council 330 $40.00
11/09/2010 | 01:30 PM-03:13PM | Board of Commissloners Meeting 300 $40.00
1111042010 | 08:30 AM- 00:45 AM | Heafth & Human Servicas Commitiee 300 $40.00
- 03:00 PM - 04:45 PM | Parks & Rec Public Relations Committee 0.0 $30.60
1411412010 | 09:30 AM-10:30 AM | Planning and Policy Committee 30.0 $40.00
11115/2010 | 03:15PM-04:30 PM | CMH Board Administrative & Finance Committes 150 $40.00
11/18/2010 { 03:00PM-07:00 PM | Parks & Recreation Commission 30.0 $40.00
11/22/2010 | 03:00 PM - 04:00 PM | Communify Mental Health Board 15.0 $40.00
11/23/2010 | 01:30 PM-02:50 PM | Board of Commissioners Maeting 300 $40.00
11/30/2010 | 10:30 AM - 11:00 AM | Radio with Juke {for commission} - mileage only 18.0 -
Total Per Diem: $390.00
Total Mileage: 280.0 | 314450
Total Voucher: $534.50
12/07/2010
Revislon History

Created by Joyce Kortman on 12/01/2010 01:59:28 PM
Modifled by Joyce Kortman on 12/02/2010 10:29:22 AM
Modified by Elizabeth Lyyskl on 12/06/2010 01:26:13 PM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Philip Kuyers

For the month beginning November 01, 2010

Status: Submitted to Fiscal Services

1403/2010 | 04:00 PM-06:00 PM | Parks & Recreation Commission 20 $40.00
14/09/2010 | 01:30 PM-03:13PM | Board of Commiissicners Meeting 20|  $4000
MN72010 | 05:30PM-07:30PM | GCSI invitation - mileage only 450 -
1118/2010 | 03:00 PM-07:00PM | Parks & Recreation Commission 20 $40.00
11/23/2010 | 01:30 PM-02:50PM | Board of Commissioners Meeting 201 $40.00
Total Per Diem: $160.00
Total Milaage: 53.0 $26.50
Total Voucher: $186.50
12/07/2010
Revislon History
Craated by Philip Kuyers on 11/05/2010 07:19:04 AM
Modified by Philip Kuyers on 11/19/2010 06:33:23 PM
Modified by Elizabeth Lyyski on 12/06/2010 01:27:13 PM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Jane Ruiter  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

_ eit

11/09/2010 | 01:00 PM-01:20 PM | Human Resources Committes .0 $40.00

- 01:30PM-03:13 PM | Board of Commissioners Mesting 300 -

111172010 | 08:30 AM - 10:30 AM | Planning and Policy Cemmittee 300 $40.00

11/23/2010 | 01:30PM-02:50 PM | Board of Commissioners Meeting 300 $40.00

Totat Per Dlem: $120.00

Tofal Mileage: 80.0 $45.00

Total Voucher: $165.00

12/07/2010

Revislon History /Ol (oo

Created by Jane Ruiter on 11/14/2010 07:10:42 PM
Modified by Elizabeth Lyyskl on 12/06/2010 01:32:35 PM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Roger Rycenga  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

11/01/2010 | 08:30 AM - 04:00 PM | water quality forum - mileage only 14.0 -
11/08/2010 | 02:00 AM -09:27 AM | Veterans' Affairs Committee 14.0 $40.00
11/09/2010 | 01:30 PM-03:13PM | Board of Commissioners Meeling 14.0 $40.00
1111/2010 | 02:30 AM- 10:30 AM | Planning and Policy Committee 14.0 $40.00
11/23/2010 | 01:30PM-02:50 PM | Board of Commissioners Meefing 14.0 $40.00
1126/2010 | 0%:00PM-03:00PM | Land Bark Authority - mileage cnly 14.0 -
Total Per Diem: $160.00

Total Mileage: 84.0 $4200

Total Voucher: $202.00

12/07/2010
Jore ~fote
Revision History

Created by Roger Rycenga on 11/30/2010 11;14:20 AM
Modlfied by Elizabeth Lyyskl on 12/07/2010 08:57:03 AM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Gordon Schrotenboer  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

" Date | Mileage | PerDiem.
11/08/2010 | 09:00 AM - 09:27 AM 260 $40.00
111082010 | 00:00 AM - 10:16 AM | Technology Committea 2.0 $40.00

- 01:30 PM - 03:13PM | Board of Commissioners Mesting 26.0 $30.00
1974112010 | 09:32 AM - 10:16 AM | Planning and Policy Committee 26.0 §40.00
1116/2010 | 09:30 AM -09:57 AM | Finance & Administration Commitiee 28.0 $40.00
111972010 | 10:00 AM - 11:45 AM | Michigan Association of Counties - Steering 180.0 $70.00
1172212010 | 12:00PM-01:40 PM | Michigan Association of Counties - Conference 13.0 $40.00
11/23/2010 | 01:30PM - 02:50 PM | Board of Commissioners Meeting 26.0 $40.00
11/30/2010 | 01:30PM-02:15PM | OCCDA Policy Board 26.0 $40.00

Total Per Diem: $380.00
Total Mileage: 37500 $187.50
Total Voucher: $667.50
12/08/2010
Revislon History [ - (Ot

Created by Elizabeth Lyyski on 12/06/2010 01:30:21 PM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Dennis Swartout  For the month beginning November 01, 2010
Status: Submitted to Fiscal Services

m
1110872010 | 01:30PM-0313PM | Board of.Commlssmners Meeling 260 $40.00
1114172010 | 09:32 AM-10:16 AM | Planning and Policy Committes 260 $40.00
11116/2010 | 09:30 AM-09:57 AM | Finance & Adminisfration Committee 260 $40.00
11/23/2010 | 0130 PMi-02:50 PM | Board of Commissioners Meefing 260 £40.00
Total Per Diem: $1606.00
Total Mileage: 104.0 $52.00
Total Voucher: $212.00
12/07/2010
lolto — fofo
Revision History

Created by Ellzabeth Lyyski on 12/06/2010 01:35:07 PM



Action Request

Commiittee: Finance and Administration Committee

Meeting Date: 12/21/2010

Requesting Department: Administrator's Office

Submitted By: Keith Van Beek

Agenda Item: Funding for EECBG Business Retrofit Program

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the resolution regarding the distribution of $100,000 in
grant funding for local businesses in Ottawa County.

SUMMARY OF REQUEST:

As part o the EECBG (Energy Efficiency and Conservation Block Grant) program local businesses were eligible
to apply for an receive energy audits. A total of fifteen (15) businesses received these audits from US Energy
Engineers, the contractor hired by Ottawa County with grant funding. Similar to the companion local
government program, businesses needed to participate in the audit stage to qualify for funding in the retrofit
program.

Upon the recommendation of US Energy Engineers, we are submitting Exhibit “A” which outlines the specific
distribution of the $100,000 between the fifteen eligible businesses. It is not the intent that the grant funding
would cover the full cost of the retrofit projects, but rather leverage efficiency projects. Each business is
recommended to receive some funding based upon the size and costs of projects, type of project and payback
expected. The maximum amount of funding is suggested to be $10,000 per business.

Upon approval, local businesses will be notified and will be required to execute a contract with Ottawa County
that outlines their responsibilities in using grant money in accordance with federal requirements.

FINANCIAL INFORMATION:

Total Cost: $100,000.00 | General Fund Cost: $0.00 | Included in Budget: | X]Yes | []No

If not included in budget, recommended funding source: Grant

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | X New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 4: To Continually Improve the County’s Organization and Services.

Objective: 4: Examine opportunities for service-delivery with local units of government.

ADMINISTRATION RECOMMENDATION: | X] Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan,
held at the Fillmore Street Complex in the Township of Olive, Michigan on the _ day
of ,2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, the County of Ottawa qualified for an Energy Efficiency and
Conservation Block Grant (EECBG) from the United States Department of Energy,
funded through the American Recovery and Reinvestment Act of 2009, in the amount of
$2,052,800, which award has been accepted by the Ottawa County Board of
Commissioners (“the Grant Proposal”); and,

WHEREAS, as part of the Grant Proposal, approximately $100,000 was set aside
to implement specific recommendations based upon energy audits conducted at the

facilities of participating businesses within Ottawa County; and,



WHEREAS, fifteen (15) local businesses within Ottawa County participated in
the energy audit program and submitted requests for implementation funding from the
Grant Proposal; and,

WHEREAS, the Ottawa County Administrator has worked with the County
consultant, US Energy Engineers, to review the energy audits and projects eligible for
funding and recommends an initial distribution of implementation funding from the Grant
Proposal in the amount of $100,000, as set forth in Exhibit “A,” hereto, with
recommendations for the distribution of any remaining, unallocated funds to be made at a
later date;

NOW THEREFORE BE IT RESOLVED that funding in the amount of $100,000
received by Ottawa County from the Energy Efficiency and Conservation Block Grant
(EECBG) to implement recommended projects resulting from the energy audits
conducted for local businesses within Ottawa County shall be distributed among the
fifteen (15) participating local businesses in the amounts and in accordance with the
schedule set forth in Exhibit “A” hereto, with recommendations for any unallocated
amounts to be made to the Ottawa County Board of Commissioners at a later date; and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions

insofar as they conflict with this Resolution are hereby repealed.



YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County
Board of Commissioners

Ottawa County Clerk
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Action Request

Commiittee: Finance and Administration Committee
Meeting Date: 12/21/2010

Requesting Department: Administrator's Office
Submitted By: Keith Van Beek

Agenda Item: Veteran Affairs Report and Funding

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the Veterans Affairs Report and appropriation of
$25,000 in the General Fund beginning in FY 2011 to provide staffing for a Department of Veterans Affairs,
piloted for three (3) years.

SUMMARY OF REQUEST:

As outlined in detail in the attached Veterans Affairs Report and Recommendation, it is recommended to allocate
$25,000 to provide staffing for a Department of Veterans Affairs. If this appropriation is approved, staff will
study and bring back for additional approval the appropriate staffing model to accomplish the stated goals and
objectives.

FINANCIAL INFORMATION:

Total Cost: $25,000.00 | General Fund Cost: $25,000.00 | Included in Budget: | []Yes |[X] No

If not included in budget, recommended funding source: 2010 Carryover from unfilled Financial Analyst Position

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

X] Mandated | [ ] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 4: To Continually Improve the County’s Organization and Services.

Objective: 1: Review and evaluate the organization, contracts, programs, and services for potential efficiencies.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administrator: Alan G. Vanderberg =

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



VETERANS AFFAIRS REPORT AND RECOMMENDATION

HISTORY & INTRODUCTION

In 2006 the Board of Commissioners acted to create a Veterans Affairs Committee and an
associated Department of Veterans Affairs following concerns regarding the then Soldiers
and Sailors Relief Commission. Both structures are authorized by state law as a means to
administer county programs and funding for veterans. It was determined that a Veterans
Affairs Committee, under the direction and control of the Board of Commissioners and
County Administrator, would bring greater attention to the needs of veterans, better
organize and administer county programs for veterans, and lead to greater public
accountability in the area of appropriate county veterans services and funding.

VETERAN SERVICES BROADLY DESCRIBED

The structure and funding for veterans services and benefits can best be described as being
complex. As outlined below, many different organizations are involved in the funding and
provision of services to veterans.

There are four primary organizations that provide direct services and benefits to veterans;
e U.S. Department of Veterans Affairs (USDVA)
e Michigan Department of Military and Veterans Affairs (MDMVA)
e Ottawa County Veterans Affairs Committee (OCVAC)
e Veteran Service Organizations, such as;
o Disabled American Veterans (DAV)
Veterans of Foreign Wars (VEW)
Vietnam Veterans of America (VVA)
AMVETS (American Veterans)
American Legion

O O O O

Funding for these organizations comes from four primary sources;

e The federal government provides direct benefits to individuals and also grants to
veteran service organizations. The direct benefits for individuals are accessed
through claims filed directly to the USDVA. In Michigan the USDVA
employees are all based in the Detroit area.

e The State of Michigan funds two state veterans’ homes, one of which is the
Grand Rapids Home for Veterans. There also is the Michigan Veterans Trust
Fund (MVTEF), which provides emergency financial assistance for certain
expenses to veterans that meet certain criteria. The MVTT has its own separate
committee in our county that approves applications, but checks are distributed
through the County from funds provided by the State. The expenditures for this

Administrators Office — Veterans Affairs Report — December, 2010



purpose in recent years are as follows; 2008 - $26,484, 2009 - $25,981 and 2010 -
$29,852 (budget). The state also funds local veteran service organizations to help
pay for employees, commonly referred to as local service officers, that assist
veterans apply for federal veterans’ benefits.

e Ottawa County provides a general fund appropriation each year (per the County
Department of Veterans’ Affairs Act 192 of 1953) to support the work of the
OCVAC, which provides emergency financial assistance to indigent veterans
with experience in foreign wars or military conflicts and their families. The
expenditures for this purpose in recent years are as follows; 2008 - $34,274, 2009
- $36,426 and 2010 - $42,140 (budget). Additionally, Ottawa County provides a
general fund appropriation for state-mandated burial allowances for veterans that
meet certain financial criteria. The budget expenditures for this purpose in
recent years are as follows; 2008 - $40,905, 2009 - $50,178 and 2010 - $55,000
(budget).

e Private donations and support to veterans’ organizations and other veterans’
assistance services, each of them unique to the particular organization raising the
money.

While significant funding is secure for ongoing benefit levels for veterans that meet
established criteria through the federal government and also for the emergency needs
through the MVTF at the state, the same level of funding does not exist for the
administrative staff to assist veterans through the complex process to apply for this funding.
There are many different types of employees that work within the system to assist veterans
to understand and apply for benefits. This system is briefly described below;

At the federal level employees work for the USDVA, or simply the VA, to process
paperwork relating to benefits. These employees do not directly assist veterans in
Ottawa County in any meaningful face-to-face way. The USDVA is currently
criticized for significant backlogs of applications, resulting in multiple year delays in
veterans receiving benefits after applying.

At the state level employees work for the MDMVA, but again do not spend any time
directly in Ottawa County to assist veterans. As described in more detail below, the
MDMVA does work with veteran service organizations to have local service officers
administer the MVTF.

Many counties have historically employed “County Veterans Counselors” to work
within the existing structures to assist veterans in accessing services and funding.
These County Veterans Counselors typically administer any county programs, such
as burial assistance and our OCVAC. Additionally, County Veterans Counselors can
become certified national service officers, which allows them to assist veterans in
filing for federal benefits.

Veteran service organizations often have area employees or local volunteers to assist
veterans with a wide range of services. These are typically called local service
officers, but often have slightly different titles. These local service officers often
become certified national service officers and can then assist veterans file for federal
benefits.

It should be noted that Ottawa County is limited in providing funding for benefits outside of
that allowed for indigent veterans and their families. While state statute allows for the levy

Administrators Office — Veterans Affairs Report — December, 2010



of a mill of 0.1 mills to support this work, most counties support the expenditure from the
county general fund and do not levy the allowed millage. Many counties do, however,
support a Department of Veterans Affairs and County Veterans Counselors to make services
to veterans in their county easier to access. The latest update I had received was that Ottawa
County was one of 14 counties in Michigan that did not have a County Veterans Counselor.

CURRENT STATUS

The implementation of the OCVAC accomplished the primary objectives it was meant to
achieve. While the expenditures of the prior structure had risen to over $100,000 in 2006
with limited structure and accountability, the OCVAC now meets regularly and administers a
budget of approximately $40,000 within a set of policies and proper financial accounting.

The creation of the new structure established a Department of Veterans Affairs, but in
reality no such administrative entity has been formed. The members of the OCVAC,
primarily former member Roger Jansen, took calls and applications for benefits from
indigent veterans or their families who qualified for benefits as outlined in the policies of the
OCVAC. The only administrative expenses incurred under this process are per diem
payments for OCVAC members and mileage costs. There is currently no dedicated staff for
the Department of Veterans Affairs.

The OCVAC has experienced a growing inability to meet the demand of veterans requesting
emergency assistance. Roger Jansen stepped down from his role on the OCVAC after many
years of dedicated service, and strongly urged the OCVAC and County Administration to
consider a different administrative structure. While it has been understandably difficult to
find other OCVAC members with the time and dedication to perform these tasks, the
situation has been further exacerbated by state funding cuts. The MDMVA has experienced
a 25% decrease in funding that supports both MVTF local service officers and grants made
to veteran service organizations to provide local service officers to assist eligible veterans in
determining eligibility and to apply for various forms of assistance. Within Ottawa County
this cut in funding has resulted in fewer qualified individuals and office hours to assist
veterans in pursuing assistance.

This loss in funding and available services has come at a time when the demand for services
to assist veterans has increased. While we have no raw data to support the anecdotal
evidence, our OCVAC and others that provide veterans services attest that the poor
economy and high unemployment have negatively impacted our veteran population.

Additionally, Ottawa County has historically not had a high rate of securing federal benefits
for our veterans. As indicated in Attachment A, Ottawa County ranks last among Michigan
counties in the amount of federal veterans’ affairs expenditures per veteran. Some of this
can certainly be attributed to the relatively secure financial status of county residents who
may not qualify for or otherwise pursue various benefits. But it is has long been the position
of many within the veterans community that the lack of certified national service officers to
assist veterans through the complicated applications process has contributed to this low
ranking. Other counties have seen an increase in the federal benefits received by veterans
after funding for a County Veterans Counselor has been supplied.

Administrators Office — Veterans Affairs Report — December, 2010



INFORMATION GATHERED

As mentioned previously, this is a matter of consideration in many counties. Currently
Oceana County is conducting a study to consider additional funding for a County Veterans
Counselor position. Kent County reorganized in 2008 from a Soldiers and Sailors Relief
Commission into a Veterans Affairs Committee, staffed by a County Veterans Affairs
Department. Allegan County added a part-time County Veterans Counselor in 2007 and has
since expanded to a full-time Veteran Services Coordinator.

Contacts with these counties, the MDMVA and the state association of County Veterans
Counselors indicate similar perspectives.

First, we ate correctly organized as a Veterans Affairs Committee/Department of
Veterans Affairs as outlined under PA 192 of 1953. This arrangement allows the
county to operate most effectively with other veterans organizations and potentially
merge operations with the MDMVA to become a “one-stop shop” for veterans
within the county.

Second, the needs within the veteran community have increased while funding for
administrative support for veterans benefits and services have decreased.

Third, it is reasonable to extrapolate that veterans who could otherwise qualify for
federal benefits but are not currently receiving those benefits may be placing a strain
on other social services in the county if their needs are not currently being met.
Fourth, it is relatively simple to put into place effective performance measures to
evaluate the program. Ultimately, the best measure would be to demonstrate an
increase in the number of veterans receiving federal benefits and the overall amount
of benefits received. It was pointed out that there would be at least an 18-month
“tail” from the time a program was implemented to when an improvement could be
indicated. This “tail” results from both the length of time to move a veterans
through the application process to actual receipt of funds, but also the yearly
reporting method found in Attachment A.

The current participants and related processes for veterans’ services in Ottawa County
are many. I have attempted to capture below a snapshot of the current services in place
for veterans in Ottawa County.

e William Haynes and Randy Cope are current members of the OCVAC and
volunteer their time to take applications and handle a large portion of the
administration for the county emergency assistance program. They also handle
much of the administration of the burial assistance program. Between them, Mr.
Haynes and Mr. Cope provide a very limited number of hours of service, and are
looking to reduce that number of hours in their volunteer capacity. Currently
Mr. Haynes offers 3 hours per week from the Grand Haven MiWorks offices.

e Russ Hopkins works with the DAV as a local service officer, and handles the
applications for and majority of the administration of the MVTF. In addition to
the MVTTF, Mr. Hopkins is also a certified national service officer and can assist
veterans in applying for federal benefits, although he does this on a very limited
basis. Mr. Hopkins offers 3 hours per week from the Holland MiWorks office.

e Bob Erickson works with the VVA as a volunteer local service officer, focusing
on providing assistance as a certified national service officer to assist veterans in
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applying for federal benefits. Mr. Erickson offers 2 hours per week from the
VVA location in Holland.

e Martha Wieland works as a local service officer with the American Legion. She
is also a certified national service officer and can assist veterans in applying for
federal benefits. She works at Legion posts throughout West Michigan, and
offers 3 hours per month at the Holland post and 4 hours each month at the
Grand Haven post.

e Steve Pruitt works as a local service officer with the DAV. He is also a certified
national service officer and can assist veterans in applying for federal benefits.
He works out of Grand Rapids but offers 6 hours of service a month at the
Holland DAV. It should be noted, however, that this is technically in Allegan
County and this time is spent serving veterans from both counties.

e Jim Stelter is a state employee working at the MiWorks offices. He provides
specialized assistance to veterans looking for employment, and is not involved
with other forms of services to veterans.

RECOMMENDATIONS

The change in 2006 to a Veterans Affairs Committee was positive. However, with decreased
funding from other sources and increased need in the veteran community, now is the time to
functionally implement a Department of Veterans Affairs to complement the Veterans
Affairs Committee.

In order to advance the services to veterans in Ottawa County, it is recommended
that a Department of Veterans Affairs be staffed with an allocation of $25,000 from
the General Fund. This allocation would be used to further determine the
appropriate stafting arrangement to provide part-time hours of up to 19.5 hours per
week in a pilot program for three years, to be further evaluated as part of the 2014
budget. Reports will be provided to the Planning and Policy Committee until 2014.

There are many ways the County could provide staffing for a Department of Veterans
Affairs. While some Counties have either part-time or full-time staff solely dedicated to
veterans’ services, we could also investigate utilizing an existing employee to provide these
services. Specifically, staff in the Community Action Agency that deal with interviews and
determining eligibility for various benefits could be looked at for this purpose. It has also
been suggested that sharing a County Veterans Counselor with another county might be
feasible. This report and recommendation does not look to provide the final answer on how
to staff this function, but rather recommend that we pursue an ultimate solution to the
staffing question if funding is approved. If funding is allocated, county staff would come
with another recommendation and request for approval to finalize a staffing model.

While an amount of staffing is recommended for a Department of Veterans Affairs, I would
recommend doing so only on a part-time basis and for a trial period. The primary focus of
the proposed staffing would be to handle the administrative duties related to the OCVAC
and burial assistance program. We anticipate that with part-time hours staffing could handle
these duties and also begin to help coordinate and function as a clearinghouse for
information on veterans’ services in Ottawa County. Having an office with regular hours
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and updated information on miOttawa.org will help connect veterans to services in the
county, whether they are provided by the county or not. Closer cooperation with the other
veterans’ service providers should enhance the overall provision of services to veterans. In
time, we could further evaluate an integrated approach with the State in processing MVTEF
claims, but this is not recommended initially. We could also further evaluate providing staff
with training to become a certified national service officer, which would allow staff to assist
veterans in filing for federal benefits. While the county would benefit from dedicated
staffing for the OCVAC and burial assistance program, the primary responsibility for other
veterans’ services resides with other entities, but county staffing would be beneficial to
cooperate with those entities and assist in coordinating how veterans can access those
services.

During the recommended three year trial period, staffing and county administration would
be responsible to develop specific goals, responsibilities and performance measurements to
demonstrate success. A partial list is provided below;
e Goal — customer satisfaction
o Responsibility — veterans staff
= Measurement — surveys of veterans who receive assistance
Goal — appropriate disbursement of funds for services
o Responsibility — veterans staff and OCVAC
= Measurement — budget, adherence to policies and
procedures
Goal — improved coordination and cooperation with other veterans entities
o Responsibility - veterans staff
= Measurement — number of referrals to other entities
Goal — efficient use of staff time meeting the needs of veterans
o Responsibility — veterans staff
= Measurements

e Outputs: # of veterans request received, # of
veterans services provided by category (OCVAC,
burials, referrals)

e Efficiencies: # of veterans requests handled per
staff hour worked, # of connections and contacts
made in the community

Goal — increased federal benefits to county veterans
o Responsibility — veterans staff, other veteran entities and OCVAC
= Measurement — federal benefits received per county
veteran, total dollars received, ranking in comparison to
other counties
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Action Request

Committee: Finance and Administration Committee

Meeting Date: 12/21/2010

Requesting Department: Treasurer

Submitted By: Bob Spaman

Agenda Item: Approval of the By-Laws of the Land Bank Authority Board

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the Land Bank Authority Board By-Laws.

SUMMARY OF REQUEST:

Funding for the LBA is designed to come from the eventual sale of properties, and at this time, there is no
request for General Fund disbursements. The Board has enabled the LBA to borrow up to $50,000 from the Sale
of Foreclosed Properties funds as needed, and for those funds to be repaid without interest.

FINANCIAL INFORMATION:

Total Cost: $0.00 | General Fund Cost: $0.00 | Included in Budget: | []Yes | [X]No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH Is:

[ ] Mandated | X] Non-Mandated | [ ] New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal: 1: To Maintain and Improve the Strong Financial Position of the County.
3: To Contribute to a Healthy Physical, Economic, & Community Environment.

Objective: 1: Advocate on legislative issues to maintain and improve the financial position of the County.
4: Continue initiatives to positively impact the community.

ADMINISTRATION RECOMMENDATION: | X Recommended | [ ] Not Recommended | [ ] Without Recommendation

County Administratot: Alan G. Vanderberg

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/25/2010



Memorandum

BRADLEY SLAGH

Ottawa County Treasurer

DATE: December 16, 2010

TO: Finance & Administration Committee
FROM: Bradley Slagh

RE: Land Bank Authority By-Laws

The Ottawa County Land Bank Authority (LBA) has approved the attached By-Laws regarding the
structure and general services for the Authority and is requesting that the County Board ratify them.

Funding for the LBA is designed to come from the eventual sale of properties, and at this time, there
is no request for General Fund disbursements. The Board has enabled the LBA to borrow up to
$50,000 from the Sale of Foreclosed Properties funds as needed, and for those funds to be repaid
without interest.

The Land Bank Authority is a non-mandated service already approved by the County Board.

The LBA is devoted to enabling property to be reintroduced to the tax roles at a value that is higher

than when first touched by the LBA. This fits within the first goal of the County’s Strategic Plan by
helping to build value for tax revenue. Additionally, the Land Bank Authority’s focus fits well with
Goal #3 of the Strategic Plan, as there will be many opportunities to be involved in either economic

development or the maintenance of properties within the county.



BYLAWS
OF
OTTAWA COUNTY LAND BANK AUTHORITY

An authority organized pursuant to
the Michigan Land Bank Fast Track Act and an
Intergovernmental Agreement between the Michigan Land Bank Fast Track
Authority, and
the Treasurer of the County of Ottawa, Michigan
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BYLAWS
OTTAWA COUNTY LAND BANK AUTHORITY
Incorporated under the laws of the State of Michigan
ARTICLE ONE
NAME, LOCATION AND OFFICES

1.1  Name. The name of this corporation shall be “Ottawa County Land Bank
Authority” (hereinafter referred to as the “Corporation”). The Corporation may also elect to be
identified simply as the “Ottawa County Land Bank”

1.2 Office and Agent. The Corporation shall maintain an office in the State of Michigan,
and shall have an agent whose address is 12220 Fillmore St. West Olive, Michigan 49460. The
initial agent of the Corporation shall be Brad Slagh, Treasurer, Ottawa County, Michigan.

1.3 Other Offices. The principal office of the Corporation shall be located in West
Olive, Ottawa County, Michigan, The Corporation may have other offices at such place or
places, within the State of Michigan, as the Board of Directors may determine from time to time
or the affairs of the Corporation may require or make desirable.

ARTICLE TWO
PURPOSE AND GOVERNING INSTRUMENTS
2.1  Public Body Corporate. The Corporation shall be organized and operated as a

land bank authority under the provisions of the Michigan Land Bank Fast Track Act, 2003 P.A,
258, 124.751 (the “Land Bank Act”) and the Intergovernmental Agreement by and between the
Michigan Land Bank Fast Track Authority and the Treasurer of the County of Ottawa,
Michigan, dated January 28, 2010, (hereinafter referred to as the Intergovernmental
Agreement”). The Corporation is an authority governed by a Board of Directors.

2.2 Governing Instruments. The Corporation shall be governed by its articles of
incorporation and its bylaws, with specific direction from Priorities and Policies document.

ARTICLE THREE
BOARD OF DIRECTORS

3.1 Powers and Duties of the Board of Directors

(a) Except as otherwise provided in the articles of incorporation of the Corporation or
in these bylaws, all the powers, duties, and functions of the Corporation conferred
by the Land Bank, Act, the Intergovernmental Agreement, the articles of
incorporation, these bylaws, other state statutes, common law, court decisions, or
otherwise shall by exercised, performed, or controlled by the Board of Directors.

(b)  The Board of Directors shall be the governing body of the Corporation and shall
have general charge of the affairs, property and assets of the Corporation. It shall
be the duty of the Board of Directors to determine the policies of the Corporation
or changes therein, actively to prosecute the purposes and objectives of the
Corporation, and, to this end, to manage and control all of its property and assets
and to supervise the disbursement of its funds. The Board of Directors may adopt,
by majority vote, such rules and regulations for the conduct of its business and the



business of the Corporation as shall be deemed advisable, and, in the execution of
the powers granted, may delegate certain of its authority and responsibility to an
executive committee. Under no circumstances, however, shall any actions be
taken which are inconsistent with the articles of incorporation and these bylaws,
or the understanding that Local Unit control of property and developmental
direction is foundational. Members of the Board of Directors shall receive no
compensation for service as a member of the Board of Directors, but shall be
entitled to be reimbursed by the Corporation for actual and necessary expenses
incurred in connection with performance of official functions of the Corporation

subject to available appropriations.

(¢)  The Board of Directors may, from time to time, appoint, as advisors, persons
whose advice, assistance, and support may be deemed helpful in determining
policies and formulating programs for carrying out the purposes and functions of

the Corporation.

3.2 Initial and Regular Board of Directors. The Board of Ditectors of the Ottawa County
Land Bank shall consist of nine (9) members including:

(a) The Treasurer of Ottawa County;

And,

(b) Blght (8) members appointed by the Ottawa County Board of Commissioners all of
whom must be residents of Ottawa County;

1. Two (2) representatives of the Cities & Villages — one from a large and one from
a small municipality (from senior elective or appointed officials);

2. Two (2) representatives of the Townships - one from a large and one from a
small municipality (from senior elective or appointed officials);

3. A member of the Ottawa County Board of Commissioners;

4. A representative from Ottawa County Administration;

5. A representative from the Ottawa County Economic Development Office
OCEDO;

6. A person not married to or directly related to an Ottawa County employee.

3.3 Term of Office. The Treasurer of Ottawa County shall serve as a member of the Board of
Directors without a term. Other members on a six year rotation basis.

3.4  Removal. Other than the Treasurer of Ottawa County a director may be removed from
office for cause by the Board of Commissioners of Ottawa County, and shall be automatically
terminated from any “ex officio” appointment upon leaving the office which was the basis for
appointment,

3.5  Vacancies. Any vacancy in the Board of Directors, other than the Treasurer, arising at
any time and from any cause, may be filled for the unexpired term by the Board of
Commissioners of Ottawa County. Each director so appointed shall hold office until the




expiration of his term, or the unexpired term of his predecessor, as the case may be, and until his
successor is appointed.

3.6 Conflict of Interest. A director who has a direct or indirect personal or financial interest
in any matter before the Corporation shall disclose his or her interest prior to any action on the
matter by the Corporation, which disclosure shall become part of the record of the Corporation’s
official proceedings. The disclosure shall be made by written instrument, and copies of the
disclosure form shall be filed with the Secretary of the Board of Directors. The interested
director shall further refrain from participation in the Corporation’s action relating to the matter.
Each director, upon taking office and annually thereafter, shall acknowledge in writing that they
have read and agreed to abide by this section.

ARTICLE FOUR
MEETINGS OF THE BOARD OF DIRECTORS

4.1  Regular Meetings. Regular meetings of the Board of Directors shall be held from time to
time at such times and at such places as the Board of Directors may prescribe, Notice of the time
and place of cach such regular meeting shall be given by the secretary either personally or by
telephone or by mail not less than seven (7) nor more than thirty (30) days before such regular
meeting. The meetings of the Board of Directors shall be public, and the appropriate notice of
such meetings provided to the public. Notice of any and all meetings of the Board of Directors
shall be given in accordance with the Open Meetings Act, 1976 P.A. 267, as amended. The
Board of Directors shall meet at least annually. '

42  Special Meetings. Special meetings of the Board of Directors may be called by or at the
request of the Chairperson or by any three (3) of the directors in office at that time. Notice of the
time, place and purpose of any special meeting of the Board of Directors shall be given by the
secretary either personally or by telephone or by mail at least twenty-four (24) hours before-
such meeting,

43  Annual Meeting. The first meeting of the Board of Directors in each calendar year shall
be deemed to be the annual meeting of the Board of Directors. All officers of the Board of
Directors shall be elected at the annual meeting by the Board of Directors, unless a vacancy in
such office occurs prior to the annual meeting, and each officer shall hold such office until the

following annual meeting.

44  Waiver, Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except where a director attends a meeting for the express purpose of objecting to the
transaction of business because the meeting is not lawfully called.

4.5 Quorum. A majority of the Board of Directors shall be required to constitute a quorum
for the transaction of business. The Board of Directors shall act by a majority vote at a meeting
at which a quorum is present. A quorum shall be necessary for the transaction of business.
Presence in person for both quorum and voting may include electronic communication by which
such member is both seen and heard.




46  Vote Required for Action. Except as otherwise provided in these bylaws or by law, the
act of a majority of the directors present at a meeting at which a quorum is present at the time
shall be the act of the Board of Directors. Adoption, amendment and repeal of a bylaw are
provided for in Article Twelve of these bylaws, Vacancies in the Board of Directors may be
filled as provided in Section 3.5 of these bylaws.

4.7  Adjournments. A meeting of the Board of Directors, whether or not a quorum is present,
may be adjourned by a majority of the directors present to reconvene at a specific time and place.
Notice of any reconvened meeting of the Board of Directors shall be given in accordance with
the Open Meetings Act, MCL 15.261 et seq., as amended. At any such reconvened meeting at
which a quorum is present, any business may be transacted which could have been transacted at

the meeting which was adjourned.

ARTICLE FIVE
NOTICE AND WAIVER

5.1  Procedure. Whenever these bylaws require notice to be given to any director, the notice
shall be given as prescribed in Article Four. Whenever notice is given to a director by mail, the
notice shall be sent first-class mail by depositing the same in a post office or letter box in a
postage prepaid sealed envelope addressed to the director at his or her address as it appears on
the books of the Corporation; and such notice shall be deemed to have been given at the time the

same is deposited in the United States mail.

52 Waiver. Whenever any notice is required to be given to any director by the articles of
incorporation or by these bylaws a waiver thereof in writing signed by the director entitled to

such notice, whether before or after the meeting to which the waiver pertains, shall be deemed
equivalent thereto but only in those circumstances in which such notice is not required by law,

ARTICLE SIX
BOARD OF ADVISORS

6.1  Appointment. The Board of Directors may appoint such persons as it reasonably deems
necessary or desirable to act as the Board of Advisors of the Corporation. To the extent possible,
the Board of Advisors should consist of representatives of the community who have
demonstrated an interest in and commitment to the redevelopment of properties within the
geographical boundaries of Ottawa County. The number of persons appointed to constitute the
Board of Advisors shall be determined in the sole discretion of the Board of Directors.

6.2  Purpose. It shall be the function and purpose of the Board of Advisors to advise the
Board of Directors on matters relating to the business and affairs of the Corporation, and to
suggest or be available for consultation with regard to projects or activities which the
Corporation may undertake, consistent with its purposes, in furtherance of its goals and
objectives. The Board of Advisors shall serve solely in an advisory capacity.

ARTICLE SEVEN



OFFICERS

7.1 Number and Qualifications. The officers of the Corporation shall be members of the
Board of Directors and shall consist of a Chairperson, who shall act as the chairperson of the
Board of Directors, a secretary, a treasurer, and such other officers as may be designated by the
Board of Directors. The Chairperson of the Corporation shall be the Treasurer of Ottawa County.

7.2 Removal. Any officer of the Corporation other than the Chairperson may be removed as
an officer by the Board of Directors of the Corporation with or without cause at any time.

7.3 Chairperson. The Chairperson shall be the principal executive officer of the Corporation
and shall preside at all meetings of the Board of Directors. Subject to any policies adopted by the
Board of Directors, the Chairperson shall have the right to supervise and direct the management
and operation of the Corporation and to make all decisions as to policy and otherwise which may
arise between meetings of the Board of Directors, and the other officers and employees of the
Corporation shall be under the Chairperson’s supervision and control during such interim. The
Chairperson shall perform such other duties and have such other authority and powers as the
Board of Directors may from time to time prescribe.

74  Vice-Chairperson. The Vice-Chairperson, if such office has been designated by the
Board of Directors, shall, in the absence or disability of the Chairperson, perform the duties and
have the authority and exercise the powers of the Chairperson. The Vice Chairperson shall
perform such other duties and have such other authority and powers as the Board of Directors
may from time to time prescribe or as the Chairperson may from time to time delegate.

7.5  Secretary. The secretary shall attend all meetings of the Board of Directors and record
all votes, actions and the minutes of all proceedings in a book, to be kept for that purpose and
shall perform like duties for the executive and other committees when required.

(a) The Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors.

(b) The Secretary shall keep in safe custody the seal of the Corporation and, when
authorized by the Board of Directors or the Chairperson, affix it to any instrument
requiring it. When so affixed, it shall be attested by his or her signature or by the
signature of the treasurer.

(c) The Secretary shall be under the supervision of the Chaitperson. He or she shall
perform such other duties and have such other authority and powers as the Board of
Directors may from time to time delegate.

7.5 Treasurer,

(a) The Treasurer shall have the custody of the corporate funds and securities and shall
keep full and accurate accounts of receipts and disbursements of the Corporation and
shall deposit all monies and other valuables in the name and to the credit of the
Corporation into depositories designated by the Board of Directors.

(b) The Treasurer shall disburse the funds of the Corporation as ordered by the Board of
Directors, and prepare financial statements each month or at such other intervals as
the Board of Directors shall direct.



(¢) The Treasurer shall be under the supervision of the Chairperson. The Treasurer shall
perform such other duties and have such other authority and powers as the Board of
Directors may from time to time prescribe or as the Chairperson may from time to

time delegate,
ARTICLE EIGHT
COMMITTEES OF DIRECTORS

8.1  Executive Committee. By resolution adopted by a majority of the directors in office, the
Board of Directors may designate from among its members an executive committee which shall
consist of three (3) or more directors, including the Chairperson or a Vice Chairperson of the
Corporation, which executive committee, to the extent provided in such resolution, shall have
and exercise the authority of the Board of Directors in the management of the affairs of the
Corporation; provided, however, the designation of such executive committee and the delegation
thereto of authority shall not operate to relieve the Board of Directors, or any individual director,
of any responsibility imposed upon it or him by law and such executive committee may not do
the following: :

(a) Approve the dissolution or the sale, pledge, or transfer of all or substantially all of the

Corporation’s assets;

(b) Elect, appoint, or remove directors or fill vacancies on the Board of Directors or on
any of its committees; or

(c) Adopt, amend, or repeal the Corporation’s Articles of Incorporation or these Bylaws.

82  Other Committees of Directors. Other committees, each consisting of two (2) or more
directors, not having and exercising the authority of the Board of Directors in the management of
the Corporation may be designated by a resolution adopted by a majority of ditectors present at a
meeting at which a quorum is present. Such resolution shall assign the duties and responsibilities
of such committees. Except as otherwise provided in such resolution, members of each such
committee shall be appointed by the Chairperson of the Corporation. Any member of any
committee may be removed by the person or persons authorized to appoint such member
whenever in their judgment the best interests of the Corporation shall be served by such removal.

8.3  Term of Appointment. Each member of a committee shall continue as such until his
successor is appointed, unless the committee shall be sooner terminated, or unless such member
shall be removed from such committee, or unless such member shall cease to qualify as a

member thereof.
8.4  Chairman. One member of each committee shall be appointed chairman thereof.

8.5  Vacancies. Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the original appointments.

8.6 Quorum. Unless otherwise provided in the resolution of the Board of Directors
designating a committee, a majority of the whole committee shall constitute a quorum; and the
act of a majority of members present at a meeting at which a quorum is present shall be the act of

the committee.

8.7  Rules. Each committee may adopt rules for its own government, so long as such rules are
not inconsistent with these bylaws or with rules adopted by the Board of Directors,



ARTICLE NINE
EMPLOYEES, CONTRACTED SERVICES

9.1  Employees. The Corporation may employ or otherwise contract for the services of any
staff deemed necessary to catry out the duties and responsibilities of the Corporation. Such staff
may be employed as employees of the Corporation, or the services of such staff may be retained
pursuant to contracts with Ottawa County, with the Treasurer of Ottawa County, or other public
or private entities.

9.2 Executive Director. The Board of Directors may select and retain an Executive Director.
An Executive Director selected and retained by the Board of Directors shall administer the
Corporation in accordance with the operating budget adopted by the Board of Directors, general
policy guidelines established by the Board of Directors, other applicable governmental
procedures and policies, and the Intergovernmental Agreement. The Executive Director shall be
responsible for the day-to-day operations of the Corporation, the control, management, and
oversight of the Corporation’s functions; and supervision of all Corporation employees. All
terms and conditions of the Executive Director’s length of service shall be specified in a written
contract between the Executive Director and the Board of Directors, provided that the Executive
Director shall serve at the pleasure of the Board of Directors.

ARTICLE TEN
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

10.1  Contracts. The Board of Directors may authorize any officer or officers, agent or agents
of the Corporation, in addition to the officers so authorized by these bylaws, to enter into any
contract or execute and deliver any instrument in the name and on behalf of the Corporation.
Such authority must be in writing and may be general or confined to specific instances. In the
absence of such express authority granted by the Board of Directors, or a vacancy in the office to
which the authority is delegated by the Board of Directors, the Chairperson shall have all
authority necessary and appropriate to execute any and all documents, instruments and
agreements on behalf of the Corporation.

102 Checks, Drafts, Notes, Etc. ~ All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Corporation shall be
signed by such officer or officers, agent or agents, of the Corporation and in such other manner
as may from time to time be determined by resolution of the Board of Directors. In the absence
of such determination by the Board of Directors, such instruments shall be signed by the
treasurer or an assistant treasurer and countersigned by the Chairperson or the Vice-Chairperson
of the Corporation. The Board of Directors shall require all individuals who handle funds of the
Corporation to qualify for a security bond to be obtained by the Corporation, at the expense of
the Corporation, in an amount not less than $100,000.00.

10.3  Deposits. All funds of the Corporation shall be deposited from time to time to the credit
of the Corporation in such banks, trust companies or other depositories as the Board of Directors

may select.
104  Gifts. The Corporation may acquire by gift, bequest, or devise any real or personal

property or interests in real or personal property for the general purposes or for any special
purpose of the Corporation on terms and conditions and in a manner the Board of Directors

considers appropriate.




ARTICLE ELEVEN
MISCELLANEOUS

1.1~ Books and Records. The Corporation shall keep and maintain at the principal office of
the Corporation all documents and records of the Corporation. The records of the Corporation
shall include, but not be limited to, a copy of the Intergovernmental Agreement along with any
amendments to the Intergovernmental Agreement. The records shall also include correct and
complete books and records of accounts and minutes of the proceedings of its Board of Directors
and committees having any of the authority of the Board of Directors. All records of the
Corporation shall be made available to the public to the extent required by the Michigan
Freedom of Information Act, 1976 P.A. 442, as amended. Not less than annually the Corporation
shall file with the parties to the Intergovernmental Agreement, and with the Board of
commissioners of Ottawa County a report detailing the activities of the Corporation and any
additional information as requested by such parties.

11.2° Corporate Seal. The corporate seal (of which there may be one or more exemplars) shall
be in such form as the Board of Directors may from time to time determine.

113 Fiscal Year. The fiscal year of the Corporation shall begin on January 1 of each year and
end on the following December 31.

11.4  Budget. The Board of Directors shall adopt annually a budget for all operations, income,
expenses and assets. The Corporation shall be subject to and comply with the Budget Act, 1968
PA 2, MCL 14 1.421 to 141 .440a. The Chairperson or Executive Director shall prepare and the
Board of Directors shall approve a budget for the Corporation for each Fiscal Year. Each budget
shall be approved by the November 1 immediately preceding the beginning of the Fiscal Year of

the Corporation.

11.5  Audit. The Corporation shall provide for the conduct of audits in accordance with section
6 to 13 of the Budget Act, 1968 PA 2, MCL 141.421 to 141 .440a, which shall be made available
to the parties to the Intergovernmental Agreement. The Corporation shall establish a dedicated
audit committee of the Board of Directors for the purpose of overseeing the accounting and
financial reporting processes of the Corporation and audits of its financial statements. The
Corporation shall establish specific duties and obligations of the audit committee and standards
and qualifications for membership on the audit committee. The Corporation may require at least
one member to be specifically knowledgeable about financial reports.

11.6  Construction. Whenever the context so requires, the masculine shall include the
feminine and neuter, and the singular shall include the plural, and conversely. If any portion of
these bylaws shall be invalid or inoperative, then, so far as is reasonable and possible:

(a) The remainder of these bylaws shall be considered valid and operative.
(b) Effect shall be given to the intent manifested by the portion held invalid or
inoperative.
11.7  Table of Contents Headings. The table of contents and headings are for organization,
convenience and clarity. In interpreting these bylaws, they shall be subordinated in importance to
the other written material,

11.8  Relation to Articles of Incorporation. These bylaws are subject to, and governed by, the
articles of incorporation and the Land Bank Act,




ARTICLE TWELVE
AMENDMENTS

12.1  Power to Amend Bylaws. The Board of Directors being directed by the “Policies and
Procedures for Property Acquisition and Disposition” shall have the power to alter, amend, or
repeal these bylaws, or adopt new bylaws; provided, however, that the Board of Directors shall
have no power or authority to make any changes in the bylaws which would be inconsistent with
the Land Bank Act or the Intergovernmental Agreement.

12.2  Conditions. Action by the Board of Directors with respect to these bylaws shall be taken
by the affirmative vote of a majority of all directors then holding office.

Whereas those Bylaws of the Ottawa County Land Bank Authority were adopted by the
Board of Directors on the 29 day of November, 2010,

) Chaiéerson,
Ottawa County Land Bank Authority

Rogerfl{ycenga, Sec\x‘gtary‘,/
Ottawa County Land Bank Authority




Bradley J. Slagh
County Treasurer

Cheryl Clark

CO U nty Of Ottawa Chief Deputy Treasurer

Steven Brower

Office of the Treasurer Deputy Treasurer

12220 Fillmore St., Room 155, West Olive, MI 49460 Phone: (616) 994-4501
1-800-764-4111, ext. 4501

bslagh@miottawa.org Fax: (616) 994-4509

Web Site: www.miOttawa.org

Report To:  Ottawa County Finance & Administration Committee

From: Bradley Slagh
Date: December 11, 2010
Re: Financial month end update for November 2010

Attached are the graphs representing an overview of the status of the General Fund portfolio for the
County as of November 30, 2010. As depicted in the graphs the asset distribution of the General
Pooled Funds by percentage and maturity continues to meet the requirements of the County’s
Investment Policy.

County Tax Forfeiture & Foreclosure process:

In 2010, we had 974 properties move into the Forfeiture process in March, which was down from
1290 properties the prior year. In 2010 at the end of November 50% of that 974 have been paid off,
while last year at this point over 60% had already completely paid and were off our list. | have
provided a spreadsheet that identifies by Local Unit the number and type of properties we are
continuing to working with.

For your information, | am attaching a copy of an article on potential distress for local units of
government as a result of reduced property tax revenue. While the basic concept is obviously not
new to any of you, | thought you would be interested in the perspective of the Bloomberg Financial
News service. The article was forwarded to me by one of my brokers.

I anticipate being at the Finance Committee meeting to answer any questions. Please feel free to
call or email me if you have any questions during your review of this material.



Ottawa County General Pooled Funds

Current Portfolio Size
November 30, 2010

CDs, & Comm Paper $25,774,539.96
Agencies $18,438,866.23

Money Market & Mutual Funds $17,424,747.08
Treasuries $14,025,902.50

Bank Accounts $9,856,379.75
Total $85,520,435.52

Historical Comparison By Month
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Ottawa County General Pooled Funds

Diversification by Investment
November 30, 2010

Bank Accounts CDs, & Comm
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Diversification By Maturity Date - November 30, 2010
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FW: (BN) ‘Real Bad’ Cash Jam May Make Michigan Towns Borrow or Default
Daniete X Driscoll to: Undisclosed recipients:; 11/30/2010 08:30 AM

On Bloomberg this am.

Daniele Driscoll |[Managing Director | Investment Professional | J.P. Morgan

Securities

21 S Clark Street Suite 3200 | T: 312 580 4390 | F: 312 356 7011 |
daniele.driscoll@jpmorgan, com )

J.P. Morgan Securities Inc. B
*Please note my email has changed

*‘Real Bad’ Cash Jam May Make Michigan Towns Borrow or Default
2010-11-30 05:01:53.1 GMT

By Tim Jones and Jeff Green

Nov. 30 (Bloomberg) -- Cities and towns across Michigan
have seen property-tax collections plunge as much as 20 percent
in the past year, the steepest drop since a 1994 state tax
rewrite, forcing scores of communities to choose by March
whether to borrow to pay bills or risk default on bonds.

The municipalities rely on property taxes for as much as 60
percent of their revenue, according to the Michigan Municipal
League. State support that typically composes another 20 percent
to 35 percent of city budgets has been slashed by almost a third
in the past year, during the longest recession since the 193Cs.

The end of a three-year federal stimulus worth $3.1 billion
Lo Michigan =-- a sum roughly equal to two annual budgets for
Detroit -- will force “fundamental decisions,” acgcording to a
memorandum by the Michigan Senate Fiscal Agency.

“"This gets real bad in about 90 to 150 davys,” said Robert
Daddow, deputy executive of QOakland County, which is adjacent to
Detrcit’s Wayne County and has a per-capita income 146.8 percent
of the state average, according te Moody's Investors Service.
“"The question becomes whether they can secure enough cash from
banks and whether banks are willing to lend in a credit-crunch

situation.”

Cown, Down, Down

The value of taxable housing in Oakland County, which is
heme to the headquarters of Chrysler Group LLC, fell 11.8
percent this year, Mocdy's said in a Nov. 23 report., It will
drop 10 percent further in 2011 and 5 percent more in 2012,
Moody's said.

“Declining housing wvalues and a growing unemployment rate
within the county demonstrates the county’s exposure to the
challenges in this region,” Moody’s said.

State unemployment in October was 12.8 percent; it has
been as high as 14.5 percent in December 2009 as the auto
industry contracted.

The state in Octcber trailed only California and Florida in
its number cf foreclosure filings, according to RealtyTrac Inc.,
an Irvine, California-based data firm. A total of 19,288
properties in the state, or one in 235 households, received a



default or auction filing or were seized by banks last month,

the company said. The rate was up 17 percent from a year earlier.
"It’1l take us a decade or more for cities to be

collecting what they were a decade earlier,” Summer Minnick,

director of state affairs for the Ann Arbor-based Municipal

League, said in a telephone interview. Some municipalities have

seen property-tax revenue drop by a fifth, she said. “Right now,

we have several communities on the brink of severe problems,”

At the Edge

The recession has pushed many U.S5. communities to the edge
of Chapter 9 bankruptcy, or, in the case of Vallejo, California,
into it. Harrisburg, Pennsylvania, averted a bend default only
because the state accelerated an aid payment.

Under state law, Michigan has the Ffinal say on whether a
municipality can enter bankruptcy. Detroit said in March 1t was
considering moving toward a filing. Hamtramck, where General
Motors manufactures the Chevroclet Volt, has also pressed state
officials for a barkruptcy, saying that Detroit, which largely
surrounds it, owes it money.

Southfield, an Oakland County city with what Moody’s in
2008 called a “satisfactory financial position,” anticipates
$19.9 million from its general operating tax levy this fiscal
year, a 16.7 percent drop from three years ago, when it budgeted
for $23.9 million. Its administrator and treasurer asked the
state Legislature in September for permission to sell $50
million in bonds to cover operational costs.

Emergency Calls

Under a 1990 law, a Michigan governor can declare a
financial emergency for a city and install a manager to run its
business. Of the seven such declarations, four have occurred
since December 2008,

“Hundreds of jurisdictions” in the state may face
financial collapse in the next three to five years, Rick Snyder,
Michigan’s newly elected Republican governor, said Nov. 19,

Nationwide, the value of defaulted municipal securities
fell to $2.48 billion through October, compared with $7.28
billion in 2009 and a record $8.15 pillion in 2008, according to
Richard Lehmann, publisher of Distressed Debt Securities
Newsletter.

Lehmarn told Blcomberg News on Nov. 23 there may be a “new
wave” of defaults in 2011 as federal economic-stimulus aid

declines and budget pressures mount.
Rich Town, Poor Town

The number of local governments on Michigan’s three-year-
old financial watch list, which measures stresses by debt, tax
collections, cash flow and population changes, totaled 68 in
2008, the most recent accounting.

Cities on the Michigan Department of Treasury’s list
include the industrial centers of Detroit, River Rouge, Jackson
and Benton Harbor. Wealthier suburbs are alse in danger, Minnick
said.

“These are upscale suburban bedroom communities that had
new homes and tremendous price spikes,” Minnick said. “Some

are communities you would not have expected.”
The Michigan Legislature has cut revenue-sharing payments to



localities by almost one-third in the past year and by $4
billion in the past 10 years, the Municipal League said.

The financial strain on cities is compounded by voter-
approved constitutional limits on the growth of property taxes,
which restrain annual increases to 5 percent or the rate of
inflation, whichever is less.

Holding the Bag

Falling property-tax collections will create gaps starting
next year in the “hundreds of millions of dollars” for cities
and townships, said Eric Scorscne, senior economist for the
Michigan Senate Fiscal Agency.

Michigan counties reimburse local governments for unpaid
property taxes and charge fees and interest as the county
attempts to collect delinguent amounts for three years, Scorsone
said, If the county cannct cellect, the city or township can be
billed for the uncollectable tax value.

Scorscne sald the financial liability is “certainly going
to be a big number and it"s going to hit a lot of places that
aren’t aware of the problem.”

“A lot of governments are going to get squeezed pretty
hard,” Scorsone said.

The fall in property-tax collecticons comes even as
Michigan is keginning to emerge from a long ecconomic slump. The
University of Michigan on Nov. 19 forecast a net increase in
jobs in 2011, the first gain in more than a decade. The state’s
economic activity in September reached its highest level since
June 2008, driven by resurgent manufacturing, according to a
Comerica Bank report.

Dangerocus Mix

Meanwhile, the combination of foreclosures, falling tax
revenue and unfunded municipal pension liabilities is becoming
unmanageable, said Charles Moore, senior managing director at
Conway MacKenzie Inc., which works with municipalities on
financial restructuring.

"I think there’s a very high likelihood we'll see defaults
in 2011 and I expect it will only increase in 2012 and 2013,7
gaid Mocre, who is based in Birmingham, Michigan, a Detroit
suburb.

Communities are trying to persuade the Legislature to
refinance their bond debt that was initially sold on the
assumption that property values -- and property taxes —-- would
continue to increase at pre-2008 levels, Minnick said.

"I hope we can do the refinancing so we can prevent
defaults. I don't know if, at the end of the day, that will be
enough, ” she said.

For Related News and Information:
DM detailed overview of state finances: MIFA <GO>
Today’s top municipal finance stories: TOPM <GO>

--With assistance from Dan Levy in San Francisco. Editors:
Stephen Merelman, Susan Gecldberg.

To contact the reporters on this story:

Tim Jones in Chicago at +1-312-443-5923 or
tjones58@bloomberg.net;

Jeff Green in Southfield, Michigan, at +1-248-827-2945 or
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