Agenda

Finance and Administration Committee
West Olive Administration Building
12220 Fillmore, West Olive, MI 49460
Tuesday, February 16, 2010
9:30 a.m.

Consent Items:

1.

2.

Approval of the Agenda

Approval of Minutes from the January 26, 2010 Meeting

Action Items:

3.

Monthly Budget Adjustments

Suggested Motion:

To approve and forward to the Board of Commissioners the appropriation changes greater than
$50,000 and those approved by the Administrator and Fiscal Services Director for $50,000 or less
which changed the total appropriation from the amended budget for the month of January 2010.

Budget Adjustments Greater than $50,000
Suggested Motion:
To approve budget adjustments # 44, 56, 67, 68, and 69.

Statement of Review for January
Suggested Motion:
To approve the Statement of Review for the month of January 2010.

Resolution to move to a Defined Contribution Pension Plan

Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution and recommendations to
move from a Defined Benefit Pension Plan to a Defined Contribution Pension Plan.

Resolution Declaring Official Intent to Reimburse Project Expenditures

Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution of Intent to reimburse
project expenditures for the Grandville Waste Water Treatment Plant with bond proceeds.

Ottawa County Energy Retrofit Program - Boiler Replacement

Suggested Motion:

To approve and forward to the Board of Commissioners a contract with Request Heating and
Cooling to replace the boiler at 12265 James Street for $22,105, funding to come from the Energy
Efficiency and Conservation Block Grant (EECBG).

Discussion Items:

9.

Treasurer's Financial Month End Update for January 2010

10. Legislative Proposals Regarding Health Insurance Premiums for Government Employees

11. Budget Principles



12. Fiscal Policies

13. Tax Revenue Projections

14. General Fund Projections
Adjournment

Comments on the day’s business are to be limited to three (3) minutes.



Addition to Agenda
Finance and Administration Committee
West Olive Administration Building
12220 Fillmore, West Olive, MI 49460
Tuesday, February 16, 2010
9:30 a.m.

Action Items:

15. Resolution to Advance Funds for the Munn Drainage District
Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution to Advance Funds for
the Munn Drainage District to cover expenditures incurred before the bond issuance. Funding
will come from contingency until repaid upon bond issuance.

Comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

January 26, 2010
12:00 p.m.
Fillmore Street Complex

Robert Karsten, Gordon Schrotenboer, Donald Disselkoen, Roger
Rycenga, Dennis Swartout

STAFF & GUESTS: Bradley Slagh, Treasurer; June Hagan, Fiscal Services Director;

FC 10-001

FC 10-002

FC 10-003

Lynne Doyle, CMH, Sherri Sayles, Deputy Clerk; Alan VVanderberg,
Administrator; Keith VVan Beek, Assistant Administrator; Marcie
VerBeek, Human Resources

SUBJECT: CONSENT ITEMS

Approve by consent the agenda of today as presented and approve by
consent the minutes of the December 15, 2009, meeting as presented.

SUBJECT: ELECTION OF VICE CHAIRPERSON

Motion: To elect Roger Rycenga as Vice Chairperson of the Finance and
Administration Committee for 2010.
Moved by: Schrotenboer UNANIMOUS

SUBJECT: BUDGET CALENDAR

Motion: To approve and forward to the Board of Commissioners the 2011
Budget Calendar.
Moved by: Schrotenboer UNANIMOUS

SUBJECT: MONTHLY BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the
appropriation changes greater than $50,000 and those approved by the
Administrator and Fiscal Services Director for $50,000 or less which
changed the total appropriation from the amended budget for the month of
December 20009.

Moved by: Schrotenboer UNANIMOUS
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SUBJECT: BUDGET ADJUSTMENTS GREATER THAN $50,000

FC 10-004  Motion: To approve budget adjustments #906, 907, 908, 909, 911, 912,
913, 914, 915, 916, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 42 and 43.
Moved by: Rycenga UNANIMOUS

SUBJECT: STATEMENT OF REVIEW FOR DECEMBER

FC 10-005 Motion: To approve the Statement of Review for the month of December
2009.
Moved by: Karsten UNANIMOUS

SUBJECT: MERS MILITARY SERVICE CREDITS
PURCHASE

FC 10-006  Motion: To approve and forward to the Board of Commissioners the
purchase of four (4) years of military service credits for Christopher J.
Munley (Sergeant, Ottawa County Sheriff’s Office).

County Cost: $19,837.74
Employee Cost: $13,154.26
Total Cost: $32,992.00
Moved by: Schrotenboer MOTION PASSED

Yeas: Schrotenboer, Disselkoen, Rycenga, Swartout. (4)
Nays: Karsten. (1)

SUBJECT: POSITION REQUEST FOR DEVELOPMENTAL
DISABILITIES CLINICAL TEAM PROGRAM
COORDINATOR

FC 10-007  Motion: To approve and forward to the Board of Commissioners the
recommendation to create one (1) FTE position of DD Clinical Team
Program Coordinator — (Unclassified/paygrade 07) at the cost of $83,054 -
$98,678 for the budget year. Funding to come from Medicaid / State/
Local funding.
Moved by: Karsten UNANIMOUS

SUBJECT: POSITION REQUEST FOR MENTAL HEALTH
CLINICIAN/WAITING LIST MANAGER

FC 10-008  Motion: To approve and forward to the Board of Commissioners the
recommendation to create one (1) FTE position of Mental Health Clinician
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FC 10-009

FC 10-010

FC 10-011

FC 10-012

FC 10-013

FINANCE & ADMINISTRATION 1/26/10

— (Group T/paygrade 14) at the cost of $69,856.00 for the budget year.
Funding to come from Medicaid / State / Local funding.
Moved by: Schrotenboer UNANIMOUS

SUBJECT: REQUEST TO TEMPORARILY INCREASE
HOURS FOR PROGRAM COORDINATOR -
EVIDENCE BASED PRACTICES / PROGRAM
DEVELOPMENT

Motion: To approve and forward to the Board of Commissioners the
recommendation to temporarily increase the hours of the CMH Program
Coordinator — Evidence Based Practiced/Program Development from 24
hours to 40 hours per week for 6 months at a cost of $47,726. Funding to
come from Medicaid / State / Local funding

Moved by: Schrotenboer UNANIMOUS

SUBJECT: COMMISSIONER TRAVEL SURVEY

Motion: To approve and forward to the Board of Commissioners option
two (2) for the Board of Commissioners Conference and Travel.
Moved by: Rycenga UNANIMOUS

SUBJECT: QUARTERLY TREASURER’S INVESTMENT
REPORT

Motion: To receive for information the Treasurer’s Quarterly Investment
Report as of December 31, 2009.
Moved by: Rycenga UNANIMOUS

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive for information the Interim Financial Statement for
General Fund, Mental Health and Public Health as of December 31, 2009.
Moved by: Schrotenboer UNANIMOUS

SUBJECT: INTERGOVERNMENTAL AGREEMENT TO
CREATE THE OTTAWA LAND BANK
AUTHORITY

Motion: To approve and forward to the Board of Commissioners the
Resolution to approve the proposed Intergovernmental Agreement
between the Michigan Land Bank Fast Track Authority and the Treasurer
of Ottawa County establishing the Ottawa County Land Bank Authority.
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FC 10-014

FC 10-015

FC 10-016

FINANCE & ADMINISTRATION 1/26/10
Moved by: Disselkoen UNANIMOUS

SUBJECT: ARTICLES OF INCORPORATION AND BY-
LAWS OF THE OTTAWA COUNTY LAND BANK
AUTHORITY

Motion: To approve and forward to the Board of Commissioners the
Resolution to approve the proposed Articles of Incorporation and By-
Laws of the Ottawa County Land Bank Authority.

Moved by: Rycenga UNANIMOUS

SUBJECT: “MISSION STATEMENT” AND “PRIORITIES
AND POLICIES” OF THE OTTAWA COUNTY
LAND BANK AUTHORITY

Motion: To approve and forward to the Board of Commissioners the
Resolution of the proposed “Mission Statement * and “Priorities and
Policies for Property Acquisition and Disposition” of the Ottawa County
Land Bank Authority.

Moved by: Schrotenboer UNANIMOUS

SUBJECT: LOAN OF $50,000 FROM THE LAND SALE
PROCEEDS ACCOUNT TO THE OTTAWA
COUNTY LAND BANK AUTHORITY

Motion: To approve and forward to the Board of Commissioners the
request of the Ottawa County Treasurer to loan $50,000 (interest-free)
from the Land Sale Proceeds Account to fund the start-up operations of
the Ottawa County Land Bank Authority.

Moved by: Rycenga UNANIMOUS

SUBJECT: DISCUSSION ITEMS

1. Engagement letter with Vredeveld Haefner, LLC for the Ottawa
County, Michigan Insurance Authority’s 2009 audit.

2. Engagement letter with Vredeveld Haefner, LLC for the County of
Ottawa 2009 audit.

3. Engagement letter with Vredeveld Haefner, LLC for the Ottawa
County Drain Commission 2009 audit.

June Hagan reported the three letters listed above are routine engagement
letters the County receives.
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4. ARRA Funding List for MI Works and CAA — June Hagan reported
MI Works and CAA have received $7,431,398 in stimulus dollars this
far.
SUBJECT: ADJOURNMENT

FC 10-017  Motion: To adjourn at 12:43 p.m.
Moved by: Rycenga UNANIMOUS



Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Monthly Budget Adjustments

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the appropriation changes greater than $50,000 and those
approved by the Administrator and Fiscal Services Director for $50,000 or less which changed the total
appropriation from the amended budget for the month of January 2010.

SUMMARY OF REQUEST:

Approve budget adjustments processed during the month for appropriation changes and line item adjustments.
Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: | County Cost: | Included in Budget: | O Yes | O No

If not included in budget, recommended funding source:
County costs to be funded by Fund Balance use, increased revenues or decreased expenditures.

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Mandated 0 Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:
jective 416

Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:

County Administrator: 0}2,. d I\/Mﬁ

Committee/Governing/Advisory Board Approval Date:

0=County of Ottawa, ou=/ 's Office, email
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Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Budget Adjustments Greater than $50,000

SUGGESTED MOTION:

To approve budget adjustments # 44, 56, 67, 68, and 69.

SUMMARY OF REQUEST:

Approve budget adjustments processed during the month for appropriation changes and line item adjustments.
Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

FINANCIAL INFORMATION:

Total Cost: | County Cost: | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:
County costs to be funded by Fund Balance use, increased revenues or decreased expenditures.

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Mandated 0 Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:
jective 416

Recommended 0 Not Recommended

ADMINISTRATION RECOMMENDATION:

“ounty of Ottawa, ou=A s Office, email=:

County Administrator: éL}L A [\/M%

ent
Date: 2010.02.16 14:29:27 -05'00"

Committee/Governing/Advisory Board Approval Date:
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Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Statement of Review for January

SUGGESTED MOTION:

To approve the Statement of Review for the month of January 2010.

SUMMARY OF REQUEST:

Per Diem and mileage payments to Commissioners per the Officers Compensation Commission

FINANCIAL INFORMATION:

Total Cost: $4,954.50 | County Cost: $4,954.50 | Included in Budget: | Yes | O No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Mandated 0 Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
All Goals

Objective:

Recommended O Not Recommended
ADMINISTRATION RECOMMENDATION:

=, 's Office,

County Administrator: &}L A [\/Mﬁ“ﬂ&y

Committee/Governing/Advisory Board Approval Date:




STATEMENT OF REVIEW FOR THE MONTH OF:

Disselkoen
Hehl

Holtrop

Holtvluwer

Karsten
Kortman

Kuyers

Ruiter
Rycenga

Schrotenboer

It e ol

Swartout

G/Payroll/Forms/CommigsionersReview



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Donald Disselkoen  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

230

v

01/04/2010 | 01:30 PM-02:00PM | Board of Commissioners Meeting )
01/06/2010 | 09:00 AM - 04:30PM | MDOT Asset Managment Council 0V, §70.00
011172010 | 11:30 AM-01:10 PM | West Michigan Aimort Authority (Tulip City Alrpart) 110 ¢/ $40.00
01122010 | 01:00 PM-01:05PM | Human Resources Committee 230 v $40.00
- 01:30 PM -02:10 PM | Board of Commissioners Meeting 0ir
- 02:18 PM -02:31 PM | Board of Commissioners Work Session 0
01/19/2010 | 08:05 AM-01:54 PM | Board of Commissioners Work Session 260 ¢ $70.00
01/21/2010 | 06:45 AM - 10:30 AM | West Michigan Airport Authority (Tulip City Alrport) 70 |/ $40.00
01/22/2010 | 09:30 AM-12:30 PM | West Michigan Regionai Planning Commitiee 230 |, $40.00
01/25/2010 | 11:30 AM - 04:45 PM | MDOT Asset Managment Council 0 / $70.00
01/26/2010 | 12:00 PM-1243 PM | Finance & Administration Cormittee 230 | v $40.00
- 01:30 PM - 01:48 PM | Board of Commissionars Meeting g|v -
- 02:00 PM - 03:29 PM | Board of Commissloners Work Session a1 -
0112712010 | 09:30 AM - 10:30 AM | Meet with Road Commission - mileage only 2300
01/28/2010 { 10:30 AM - 11:00 AM | WHTC - Talk of the Town - with Robert Karsten - mileage anly 7.0 ,/
Total Per Diem: $450.00
Total Mileage: 166.0 $63.00
Total Voucher: $533.00
02/0%/2010
Revision History

Created by Karen Echter on 02/08/2010 06:57:59 PM
Modified by Karen Echter on 02/09/2010 09:59:42 AM

MIIATARY
‘/ .



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Matthew Hehl

Status: Submitted to Fiscal Services

For the month beginning January 01, 2010

01/01/2010 § 10:30 AM - 12:00 PM | rall o trails wright - mileage oniy 220 w
01/0412010 { 01:30 PM-02:00 PM | Board of Commissioners Meeting 320 $40.00
011112010 ; 12:00 PM-01:30PM | grand valley metro - mileage only 850 L/
011212010 | 01:30 PM-02:10 PM | Board of Commissioners Mesting 320 34000
- 02:18 PM-02:31 PM | Board of Commissioners Work Session v
01/13/2010 | 08:33 AM-09:00 AM | Health & Human Services Commitiee 320 |/ $40.00
- 09:30 AM - 11:00 AM | MSU Cooperative Extension Board 170/
(1/19/2010 | 08:00 AM-01:54 PM | Board of Commissioners Wark Session 480 ¥ $70.00
01/23/2010 | 0B:00 AM-09:30 AM | coopersville weliness falr comm. - mileage only 140y -
01/25/2010 | 07:00 PM-10:00 PM { Ottawa County Planning Commission 20 $40.00 1A
01/26/2010 | 01:30 PM-01:48 PM { Board of Commissioness Meefing 320 {» $40.00
- 02:00 PM-03:29PM | Board of Commissioners Work Session 0 -
01/28/2010 { 07:00 PM -09:30 PM { Purchase of Development Rights Study Commitiee 32.0 L $40.00
Total Per Diem: $31000 |/
Total Mileage: 358.0 { $179.00 I/
Total Voucher: $489.00
02/09/2010
Revision History

Created by Matthew Hehl on 02/05/2010 01:50:05 AM
Modified by Karen Echter on 02/08/2010 07:11:38 PM
Modified by Karen Echter on 02/05/2010 10:47:42 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner; James Holtrop

For the month beginning January 01, 2010

Status: Submitted to Fiscal Services

-u.‘-.-. F ke g"{? : Rl R ; ‘e'
01/04/2010 } 01:30PM-02:00 PM | Board of Commissloners Meeting 0 $40.00
01/06/2010 § 09:30 AM - 10:45 AM | GVMC Technical Commitiee 0 $40.00

- 10:45 AM - 02:00 PM | Southwest Michigan Alliance of Region Three (SMART) 540 / -
01/07/2010 | 08:30 AM - 09:45 AM | Grand Valley Metro Coungil 280 |/ $40.00
01/08/2010 | 1145 AM-01:15PM | West Michigan District Dental Society - award presentation to Lois 430 b7 -

“ - Havermans - mileage only - -
01/11/2010 | 12:00PM-01:30 PM | Metro Councl Quarterly Lunch - mileage only 52.0 / -
0112/2010 | 01:00 PM-01:05 PM | Human Resources Committes 3704 34000

- 01:30 PM-02;10 PM | Board of Commissicners Meeting oW -

- 02:18 PM-02:31 PM | Board of Commissicners Work Sassion 0 -

- 07:00 PM - 07:30 PM { Hudsonville City Commission meefing - mileage only 204 -
0141372010 | 08:33 AM-09:31 AM | Health & Human Services Committee 37.0Y  §40.00

- 01:30 PM-03:30 PM | Personnel Interview Committee 37.0¢  $30.00
01/18/2010 | 02:00PM-02:30 PM | WCET Interview - mileage only 204 -
0119/2010 ; 08:05 AM-01:54 PM | Board of Commissioners Work Session 400 ¥ $70.00
0172002010 ; 09:30 AM - 10:30 AM | GVMC Policy Commitiee 350 | $40.00
01/26/2010 } 01:30 PiM-01:48 PM | Board of Commissioners Masfing 70 $40.00

- 02:00 PM-03:29 PM | Board of Commissioners Work Session 0 -

Total Per Diem: $360.00
Total Mileage: 4101 $220.50
Total Voucher: $600.50
02/09/2010
Reviston History

Created by James Holtrop on 01/06/2010 05:53:15 PM
Modified by James Holtrop on 01/07/2010 01:29:58 PM
Modified by James Holtrop on 01/08/2010 04:20:14 PM
Modified by James Holtrop on 01/11/2010 04:16:53 PM
Modified by James Holtrop on 01/13/2010 11:18:35 AM
Modifled by James Holtrop on 01/13/2010 09:43:45 PM
Modified by James Holtrop on 01/18/2010 03:44:54 PM
Modifled by James Holtrop on 01/20/2010 11:41:02 AM
Modifled by Karen Echter on 02/08/2010 07:17:54 PM

Modifled by Karen Echter on 02/09/2010 10:56:23 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner; James Holtvluwer  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

01/04/2010 Board of Commissioners Mesting j
01A13/2010 | 08:33 AM-08:31 AM | Health & Human Servicas Committee 320 $40.00
01/19/2010 | 08:10 AM-01:54 PM | Board of Commissioners Work Sessfon 450 b $70.00
01/25/2010 | 07:00 PM-08:30 PM ; Oftawa County Planning Commission 320 I $40.00 ¥
01/26/2010 { 01:30PM-01:48 PM | Board of Commissioners Meeting 320 v $40.00
- 02:00 PM-0%:29 PM | Board of Commissloners Work Session 0, -
Total Per Diem: $230.00 ;/
TotalMileage: | 1730| 8650 | /
Total Voucher: $316.50
02/09/2010
Revislan History

Created by James Holtvluwer on 01/26/2010 12:25:04 PM
Modified by Karen Echter on 02/08/2010 07:20:47 PM
Modified by Karen Echter on 02/09/2010 10:58:34 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Robert Karsten  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

R

v

01/04/2010 | 01:30 PM-02:00 PM | Board of Commissioners Mesfing

01122010 | 01:30PM-02:10PM | Board of Commissioners Meeting 240 S, $40.00
- 02:183 PM-02:31 PM | Board of Commissioners Work Sesslan 0 -
01/13/2010 | 08:33 AM-09:31 AM | Heaith & Human Sarvices Committee 240 |+ $40.00
011192010 § 08:05 AM-01:54 PM | Board of Commissioners Work Session 26.0 $70.00
0112612010 | 12:00PM-12:43PM | Finance & Administration Commities 240 - $40.00

- 01:30 PM-01:48 PM | Board of Commissloners Meeting oy

- 02:00 PM-03:29PM | Board of Commissloners Work Session 0 v
Total Per Diem: $230.00
Total Mileage: 1220 $61.00
Total Voucher: $291.00

02/09/2010
Revision, History

Created by Robert Karsten on 01/22/2010 08:53:36 AM
Modified by Karen Echter on 02/08/2010 07:25:33 PM
Modified by Karen Echter on 02/09/2010 11:07:49 AM
Modlfted by Karen Echter on 02/09/2010 11:09:52 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Joyce Kortman  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

el fhertatid ST Lo e Sl R x;gﬁgx i :
01/04/2010 | 01:30 PM-02:00PM | Board of Commissioners Maating 0.0 $40.00
01/08/2010 | 09:30 AM- 10:45AM | Review Annual Permormanca Review with LCC Exacutive Director {in Grand 4.0 -

- - Havel) - mileage only Ve -

- 04:00 PM - 06:00 PM | Parks & Recreation Commission 30.0 $40.00 | X
01/08/2010 { 05:00 PM-06:00 PM | Award presenation for Lois Havermans, Oral Health Team Supervisor, 820 -

- - Otiawa County Health Departmant (Grand Rapids) - mileage only -t -
0111/2010 | 11:45 AM-12:15PM | Michigan Association for Local Public Health {MALPH) 194.0 y/ $40.00
0112/2010 | 01:30 PM-02:10 PM | Board of Commissioners Mesfing 30.0 | $40.00

- 02:18 PM-02:31 PM | Board of Commissioners Work Seasion 0 -
01/43/201¢ | 08:30 AM - 09:31 AM | Heaith & Human Services Committee 30.0 $40.00

- 03:00 PM-05:00 PM | Parks & Rec Planning Commiftes 300 ¢, $30.00
011472010 } 09:30 AM-09:52 AM | Planning and Pellcy Committee 30.0 4 $40.00 r
0118/2010 | 03:00 PM-04:00 PM | CMH Board Administrative & Finance Committee 15.0 7 $40.00 ixX %
017192010 | 08:05 AM-01:54 PM | Board of Commissioners Work Sesslon 18.0 &~ $70.00

Total Per Diem: $380.00 lf
Total Mileags: 53107 $265.50 ./
Total Voucher: $645.50
02/09/2010
Revision History

Created by Joyce Kortrman on 01/08/2010 05:09:05 PM
Modified by Joyce Kortman on 01/15/2010 11:38:23 AM
Modifled by Joyce Kortman on 01/19/2010 03:10:38 PM
Modifled by Karan Echter on 02/09/2010 10:04:31 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Philip Kuyers

Status: Submitted to Fiscal Services

e

Board of Commissloners Meeting

For the month beginning January 01, 2010

$40.00

01/04/2010 | 01:30 PM-02:00 PM 2.0
01/06/2010 | 04:00 PM-06:00 PM | Parks & Recreation Gommission 20 |/ $40.00 ¥
011212010 § 01:30 PM-02:10 PM | Board of Commissioners Meeting 20 $40.00
- 02:18 PM-02:31 PM | Board of Commisslonets Work Session 0 / -
01132010 | 09:00 AM-11:00 AM | MSU Cooperative Extension Board 14.0 / $40.00
- 01:30 PM-03:00 PM { Personnel Intervisw Committee 20 $30.00
01/19/2010 | 08:05 AM-01:54 PM { Board of Commissionars Work Sesslon 250 ¥ $70.00
01/26/2010 | 01:30PM-01:48 PM | Board of Commissionars Mesting 201/ $40.00
- 02:00 PM-03:29PM | Board of Commissioners Work Sesslon 0 / -
Total Per Diem: §300.00 ) -
Total Mileage: 49.0 $24.50 J
Total Voucher: $324.50
02/09/2010
Revision History

Created by Phillp Kuyers on 01/10/2010 07:03:45 PM
Modlfled by Phllip Kuyers on 01/13/2010 06:44:54 PM
Modifled by Karen Echter on 02/09/2010 10:07:22 AM
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Jane Ruiter  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

0110412010 § 0%:30 PM-02:00 PM | Board of Commissioners Mesting 300 i/ $40.00
0MH22010 | O1:00PM-01:05PM | Human Resources Commitiee 300 / $40.00

- 01:30 PM - 02:10 PM | Board of Commissioners Mesting 0y -

- 0218 PM-02:31 PM | Board of Commissionars Work Sasslon 0L -
01/14/2010 | 09:30 AM - 09:52 AM | Planning and Policy Committes 300 |« $40.00
01/19/2010 | 08:05 AM-01:54 PM | Board of Commissioners Work Session 320+ $70.00
01/26/2010 ; 01:30 PM-01:48PM | Board of Commissioners Mesting 30.0. " $40.00

- 0200 PM-03:20 PM | Board of Commissioners Work Sassion 0 v -

Total Per Diem: $230.00 v
1615-10
TotalMileage: | 1520 | §7600| -
Total Voucher: $306.00
02/09/2010
Revislon History

Created by Jane Rulter on 01/15/2010 08:47:35 AM
Modified by Jane Ruiter on 01/21/2010 04:22:11 PM
Modifled by Karen Echter on 02/09/2010 10:11:52 AM



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Roger Rycenga  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

02/09/2010

Revision History
Created by Roger Rycenga on 02/02/2010 03:39:40 PM
Madified by Karen Echter on 02/08/2010 10:15:20 AM

b S S : e e Sty
01/04/2040 § 01:30 PM-02:00PM | Board of Commissloners Meefing 14.0 $40.00
0111272040 § 01:20PM-02:10PM | Board of Commissioners Meeting 140 [/, $40.00

- | 0218PM-0231PM | Board of Commissloners Work Session 0 /
01/14/2010 { 09:30 AM - 03:52 AM | Planning and Policy Commiftee 14.0 $40.00
01/19/2010 ¢ 08:05 AM-01:54 PM | Board of Commissioners Work Session 400 ¥ $70.00
01/26/2010 ; 12:00 PM-12:43PM | Finance & Administration Committee 40 $40.00

- 01:30 PM-01:46 PM | Board of Commissioners Mesting 0 ;

- 02:00 PM - 03:20 PM { Board of Commissloners Work Session 0
012772010 | 09:15 AM-11:00 AM { Met with Road Commission - mileage only 1Hol
01/28/2010 | 10:00 AM - 11:30 AM | WEMET - mileage only 140 |/

$230.00
124.0 $62.00
$252.00

v
TACRANINN



Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Gordon Schrotenboer  For the month beginning January 0%, 2010
Status: Submitted to Fiscal Services

02/09/2010

Revision History

Created by Gordon Schratenboer on 02/03/2010 03:01:09 PM
Maodified by Gordon Schrotenboer on 02/03/2010 04:11:52 PM
Madified by Gordon Schrotenboer on 02/04/2016 04:46:34 PM
Modified by Karen Echter on 02/09/2010 10:18:28 AM
Modified by Karen Echter on 02/09/2010 10:31:21 AM

e AR %ﬁz e e i %’g 1 S
01/04/2010 | 01:30 PM-02:00 PM | Board of Commissicners Meeting %0 { $40.00
017122010 § 01:30 PM-02:10 PM | Board of Commissioners Mesting 260 |/ $40.00

- 02:18 PM-02:31 PM | Board of Commissioners Work Session oy -
0114/2010 | 09:30 AM-08:52 AM | Planning and Policy Committee 260 |/ $40.00
- 02:00 PM - 04:00 PM | GVYMC Session on Global West Michigan recognition, - milsage only 58.0 // -
01/15/2010 | 1000 AM - 11:55 AM | Michigan Association of Counties - Steering 184.0 $70.00
01/19/2010 | 08:05 AM-01:54 PM | Board of Commissioners Wark Sesslon 20 $70.00
04/20/2010 | 01:00 PM-08:30 PM | National Assocfation of Counties - Steering 0y $70.00
01/21/2010 | 09:00 AM-05:00 PM | Natlonal Assaciation of Counties - Steering o) $70.00
01/22/2010 § 09:00 AM - 05:00 PM { Natlonal Assaciation of Counties - Steering DV $7000
01/23/2010 | 08:00 AM-01:15PM { National Assoclation of Counties - Steering 14 $70.00
01/25/2010 | 12:01 PM-01:30 PM | Macatawa Area Coordinating Council Policy Board 120 v $40.00
01/26/2010 | 07:.00 AM-08:10 PM | Meet with EOC & 911 Director - milsage only o -
- 12:00 PM-12:43PM | Finance & Administration Committee 260 / $40.00
- 01:30 PM-01:48 PM | Board of Commissioners Meefing 4 -

- 02:00 PM-03:28 PM | Board of Commissioners Work Session £ /
01/28/2010 [ 09:00 AM - 09:50 AM | OCCDA Policy Board 260 | $40.00
Total Per Diem: $660.00
Total Mifeage: 4050 320250
Total Voucher: $862,50

v
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Board of Commissioners
Per Diem and Mileage Voucher

Commissioner: Dennis Swartout  For the month beginning January 01, 2010
Status: Submitted to Fiscal Services

5 3 e § i
01/04/2010 | 01:30 PM-02:00 PM | Board of Commissioners Meeting J/ §40.00
0111272010 | 01:30 PM-02:10PM | Board of Commissioners Meeting 260 L, $40.00

- 0218 PM - 02:31 PM | Board of Commissioners Work Session 0L
01/14/2010 | 09:00 AM -09:52 AM | Planning and Policy Commitiee 260 ¥, $40.00
011%/2010 ] 08:05 AM-01:54 PM | Board of Commissioners Work Session 240 Y/ $70.00
01/26/2010 | 12:00PM-12:43PM | Finance & Administration Committee 260 [/ $40.00

- 01:30 PM-01:48 PM | Board of Commissioners Meefing o -

- 02:00 PM-03:29 PM | Board of Commissioners Work Session 0

Total Per Diem: $230.00
Total Mileage: 1280 $64.00
Total Voucher: $294.00
02/09/2010
Revislon History

Created by Karen Echter on 02/09/2010 10:18:23 AM

v
1orG-

A



Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Fiscal Services

Submitted By: June Hagan

Agenda Item: Resolution to move to a Defined Contribution Pension Plan

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the Resolution and recommendations to move from a
Defined Benefit Pension Plan to a Defined Contribution Pension Plan.

SUMMARY OF REQUEST:

The report on Defined Benefit/Defined Contribution Plans was presented to the Board of Commissioners at the
November 24, 2009 Work Session. The resolution recommends the change to a Defined Contribution Pension

Plan for newly hired employees as a means of cost savings and to control legacy costs when it is determined fiscally
appropriate.

FINANCIAL INFORMATION:

Total Cost: $0 | County Cost: $0 | Included in Budget: | O  Yes | No

If not included in budget, recommended funding source:

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Ll Mandated 0 Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:

Objective:
jective 3

Recommended 0 Not Recommended

ADMINISTRATION RECOMMENDATION:

11 . Digitally signed by Alan G. Vanderberg
COUﬂtY AdmlnlStrator' & A %u,? DN: en=Alan berg, c=US, o=County of Ottawa, ou= 's Office,
. on: I an is N

Committee/Governing/Advisory Board Approval Date:




COUNTY OF OTTAWA

STATE OF MICHIGAN

RESOLUTION

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at
the Fillmore Street Complex in the Township of Olive, Michigan on the _ day of ,
2010 at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by Commissioner

that the following Resolution be adopted:

WHEREAS, the Ottawa County Board of Commissioners has, from time-to-time,
considered the possibility of moving from a Defined Benefit Pension Plan to a Defined
Contribution Pension Plan for all “newly-hired employees” of Ottawa County, a change which
could involve significant cost savings for the County and which could also permit employees to
obtain the benefits of investing in the free market with their pension funds; and,

WHEREAS, a move to a Defined Contribution Pension Plan, under the appropriate
economic conditions, would be consistent with Goal I, Objective 3 of the Ottawa County
Strategic Plan, which is to identify and develop a means of funding legacy costs; and

WHEREAS, the ultimate decision to move to a Defined Contribution Pension Plan for all
newly-hired employees of Ottawa County must be based upon a determination that national, state,

and local economic conditions justify such a move from a fiscal standpoint; and,



WHEREAS, the occurrence of several economic indicators within the national, state, and
local economies would suggest that the timing is appropriate for the Board of Commissioners to
adopt a Defined Contribution Pension Plan for all newly-hired employees of Ottawa County, at
such date as may be determined by the Board;

NOW THEREFORE BE IT RESOLVED that it is the present intention of the Ottawa
County Board of Commissioners to establish a Defined Contribution Pension Plan for all newly-
hired employees of Ottawa County, upon a determination being made by the Board that the
following national, state and local economic indicators show sufficient improvement to
recommend the fiscal appropriateness of such a change:

1. A sufficient improvement in the funding levels and market values of the current
Defined Benefit Pension Plan to allow for the transition to a Defined Contribution Pension Plan.

2. The restoration by the State of Michigan of revenue sharing with Ottawa County, as
provided for in MCL 141.911.

3. Sufficient improvements in the property tax base of Ottawa County so as to allow the
Board of Commissioners to both adequately fund the up-front costs of the transition to a Defined
Contribution Pension Plan and to continue to meet the then-current, ongoing needs of Ottawa
County government.

4. A trend of consecutive fiscal years with an operating surplus in Ottawa County’s
general fund;

and,

BE IT FURTHER RESOLVED, that the Ottawa County Administrator shall continue to
monitor these key indicators, and such other factors as may be important to the decision of the
Board of Commissioners to make a transition to a Defined Contribution Pension Plan for all
newly-hired employees of Ottawa County, and shall, not less than annually, provide a report and

recommendation to the Board; and,



BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as
they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED:

Chairperson, Ottawa County Ottawa County Clerk
Board of Commissioners



Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Road Commission

Submitted By: June Hagan

Agenda Item: Resolution Declaring Official Intent to Reimburse Project Expenditures

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the Resolution of Intent to reimburse project expenditures
for the Grandville Waste Water Treatment Plant with bond proceeds.

SUMMARY OF REQUEST:

The Grandville Waste Water Treatment Plant will be expanded per a 2008 agreement between the City of
Grandpville and Ottawa County, through the Road Commission Public Utilities Department.

A resolution of intent for this project was approved by the Board of Commissioners on June 24, 2008 for an
estimated cost of $18,000,000. This resolution of intent amends the projected cost to be $21,100,000.

This resolution allows expenditures incurred after the resolution adoption and prior to the sale of bonds to be
reimbursed with bond proceeds.

FINANCIAL INFORMATION:

Total Cost: $21,100,000 | County Cost: $0 | Included in Budget: | O  Yes | No

If not included in budget, recommended funding source:
Funding is provided by the local units of government.

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Ll Mandated Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#3

Objective:
jective 4

Recommended 0 Not Recommended

ADMINISTRATION RECOMMENDATION:

s Office,

County Administrator: C&L A{\/ . s

Rea: 2
Date: 2010.02.12 08:53:14 -05'00"

Committee/Governing/Advisory Board Approval Date:




Ottatva County RVoad Commigsion

14110 Lakeshore Drive
P.O. Box 739
GRAND HAVEN, MI 49417
Phone (616) 842-5400 Fax (616) 850-7237

MEMORANDUM

TO: Ottawa County Board of Commissioners
FROM: Kenneth L. Zarzecki, P.E., Director of Utilities
DATE: February 8, 2010

SUBJECT: Resolution Declaring Official Intent to Reimburse
Project Expenditures with Bond Proceeds

The City of Grandville and Ottawa County, through the Road Commission Public Utilities
Department, on behalf of Georgetown Township, Jamestown Township, and the City of
Hudsonville, completed a new sewage disposal agreement in 2008 that will expand the
wastewater treatment plant.

It is expected that financing for this project will occur in June 2010. Prior to the sale of bonds, it
is anticipated that the local units of government will advance funds, primarily for design
engineering, permitting, and related expenses. Treasury Regulations provide for the
reimbursement of such advance funds from bond proceeds by the adoption of 2 Resolution to
qualify these amounts for reimbursement.

The County Board previously adopted a Resolution of Intent on June 24, 2008 (copy enclosed)
for a project estimate of $18,000,000. This updated Resolution will apply to the revised cost
estimate of $21,100,000.

I would like to present this resolution at the February 16, 2010 meeting of the Finance and

Administration Committee and at the February 23, 2010 meeting of the Board of
Commissioners.

KLZ/tav

Enclosure



RE: RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE
PROJECT EXPENDITURES WITH BOND PROCEEDS

Submitted by Commissioner

Mr. Chairman, Ladies, and Gentlemen:

I offer the following resolution:

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939, as
amended (“Act 342”), the Board of Supervisors of the County of Ottawa (the “County”)
authorized and directed that there be established, maintained and operated a countywide system
or systems of water and sewer improvements and services and designated the Board of County
Road Commissioners of the County to be the agency of the County for the purposes set forth in
Act 342; and

WHEREAS, the County has been requested by the City of Hudsonville, the Charter
Township of Georgetown and the Charter Township of Jamestown (collectively, the
“Municipalities”) under the provisions of Act 342, to finance on behalf of the Municipalities the
acquisition and construction of certain hereafter described sewage disposal system improvements
(the “Project™), and

WHEREAS, it is anticipated that the Municipalities and the County will enter into
contracts under Act 342, pursuant to which contracts the County will acquire and construct the
Project and issue its tax-exempt bonds (the “Bonds™) to finance all or part of the cost of the
Project; and

WHEREAS, it is anticipated that the County and/or the Municipalities will advance all
or a portion of the costs of the Project prior to the issuance of the Bonds, such advance to be
repaid from proceeds of the Bonds upon the issuance thereof; and

WHEREAS, Section 1.150-2 of the Treasury Regulations on Income Tax (the
“Reimbursement Regulations™) specifies conditions under which a reimbursement allocation

may be treated as an expenditure of bond proceeds, and the County intends by this resolution



to qualify amounts advanced by the County and/or the Municipalities to the Project for
reimbursement from proceeds of the Bonds in accordance with the requirements of the
Reimbursement Regulations.

THEREFORE, BE IT RESOLVED by the Board of Commissioners of Ottawa County,
Michigan, as follows:

1. The Project shall consist of improvements to the City of Grandville wastewater
treatment plant (the “Plant”) that, once completed, will expand the capacity of the Plant from 4.4
million gallons per day (“MGD”) to 10.0 MGD, such increased capacity to be allocated to and

available to the Municipalities.

2. The maximum principal amount of Bonds expected to be issued for the Project is
$21,100,000.
3. The County hereby declares its official intent to issue the Bonds to finance the

costs of the Project, and hereby declares that it reasonably expects to reimburse advances by the
County and/or the Municipalities to the Project as anticipated by this resolution.

4, The Bonds shall be authorized by proper proceedings of the County subsequent to
this resolution.

5. All resolutions and parts of resolutions insofar as they may be in conflict herewith

are hereby rescinded.

YEAS:

NAYS:
ABSENT:

RESOLUTION DECLLARED ADOPTED.



STATE OF MICHIGAN )
)ss
COUNTY OF OTTAWA )

T hereby certify that the foregoing is a true and complete copy of a resolution duly adopted
by the Board of Commissioners of the County of Ottawa at a regular meeting held on

. 2010, the original of which resolution is on file in my office.

I further certify that notice of said meeting was given in accordance with the provisions of the

open meetings act.

Clerk
County of Ottawa

BLOOMFIELD 9232168 916619v2



COPY OF 2008 RESOLUTION

RE- RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE
PROJECT EXPENDITURES WITH BOND PROCEEDS

Submitted by Commissioner Swartout

Mr. Chairman, Ladies, and Gentlemen:

I offer the following resolution:

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939, as
amended (“Act 3427), the Board of Supervisors of the County of Ottawa (the “County”)
authorized and directed that there be established, maintained and operated a countywide system
or systems of water and sewer improvements and services and designated the Board of County
Road Commissioners of the County to be the agency of the County for the purposes set forth in
Act 342; and

WHEREAS, the County has been requested by the City of Hudsonville, the Charter
Township of Georgetown and the Charter Township of Jamestown (collectively, the
“Municipalities”) under the provisions of Act 342, to finance on behalf of the Municipalities the
acquisition and construction of certain hereafter described sewage disposal system improvements
(the “Project”); and

WHEREAS, it is anticipated that the Municipalities and the County will enter into
contracts under Act 342, pursuant to which contracts the County will acquire and construct the
Project and issue its tax-exempt bonds (the “Bonds”) to finance all or part of the cost of the
Project; and

WHEREAS, it is anticipated that the County and/or the Municipalities will advance all
or a portion of the costs of the Project prior to the issuance of the Bonds, such advance to be
repaid from proceeds of the Bonds upon the issuance thereof, and

WHEREAS, Section 1.150-2 of the Treasury Regulations on Income Tax (the
“Reimbursement Regulations”) specifies conditions under which a reimbursement allocation

may be treated as an expenditure of bond proceeds, and the County intends by this resolution



to qualify amounts advanced by the County and/or the Municipalities to the Project for

reimbursement from proceeds of the Bonds in accordance with the requirements of the

Reimbursement Regulations.

THEREFORE, BE IT RESOLVED by the Board of Commissioners of Ottawa County.

Michigan, as follows:

1. The Project shall consist of improvements to the City of Grandville wastewater
treatment plant (the “Plant”) that, once completed, will expand the capacity of the Plant from 4.4
million galions per day (“MGD”) to 10.0 MGD, such increased capacity to be allocated to and

available to the Municipalities.

2. The maximum principal amount of Bonds expected to be issued for the Project is
$18,000,000.
3. The County hereby declares its official intent to issue the Bonds to finance the

costs of the Project, and hereby declares that it reasonably expects to reimburse advances by the
County and/or the Municipalities to the Project as anticipated by this resolution.

4. The Bonds shall be authorized by proper proceedings of the County subsequent to

this resolution.

5. All resolutions and parts of resolutions insofar as they may be in conflict herewith

are hereby rescinded.

YEAS: Commissioners Kortman, Kuvers, Swartout, Ruiter, Hehl,
Rvcenga, Schrotenboer, Disselkoen, Berghorst, Holtvluwer

NAYS: None

ABSENT: Holtrop

RESOLUTION DECLARED ADOPTED.



STATE OF MICHIGAN )

COUNTY OF OTTAWA )

I hereby certify that the foregoing is a true and complete copy of a resolution duly adopted

by the Board of Commissioners of the County of Ottawa at a regular meeting held on

June 24th . 2008, the original of which resolution is on file in my office.

1 further certify that notice of said meeting was given in accordance with the provisions of the

open meetings act.

EO-WJLQ C \Q}Lud.qm
Clerk . |2! Q\A S

County of Ottdwa bty

BLOOMFIELD 9232-168 21661%v]



Action Request

Committee: Finance and Administration

Meeting Date: 2/16/2010

Requesting Department: Administrator's Office

Submitted By: Keith Van Beek

Agenda Item: Ottawa County Energy Retrofit Program - Boiler Replacement

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners a contract with Request Heating and Cooling to replace the
boiler at 12265 James Street for $22,105, funding to come from the Energy Efficiency and Conservation Block
Grant (EECBG).

SUMMARY OF REQUEST:

Summary of Request: You will recall that Ottawa County qualified for $2,052,800 in direct formula grants through
the Energy Efficiency and Conservation Block Grant (EECBG) program through the American Recovery and
Reinvestment Act of 2009. The primary goal of the EECBG was to assist eligible entities in creating and
implementing strategies to reduce fossil fuel emissions, reduce the total energy use of eligible entities and to improve
the energy efficiency in the building, transportation and other appropriate sectors. Several efforts and related
funding was set aside for audits and retrofit projects for county buildings. The Board of Commissioners already
approved a $920,000 contract to upgrade HVAC systems in various County facilities. County staff is securing
quotes for improved energy efficient lighting and will install that lighting in the coming months. We also secured an
energy audit for the jail, which was the only facility that had not had some form of energy audit completed in recent
years. This project will involve the installation of an energy efficient boiler at CMH Building A on James Street.
The attached contract outlines our relationship with Request Heating and Cooling and the many grant requirements
that are attached to this source of ARRA funding.

FINANCIAL INFORMATION:

Total Cost: $22,105 | County Cost: $0 | Included in Budget: | O  Yes | No
If not included in budget, recommended funding source:
EECBG Funding

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Ll Mandated Non-Mandated New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
#3

Objective:
jective 45

Recommended 0 Not Recommended

ADMINISTRATION RECOMMENDATION:

111 . Digitally signed by Alan G. Vanderberg
COUﬂtY AdmlnlStrator' @» & {\/0% DN: US, 0=County of Ottawa, ou=A 's Office, cmail=2
. iment

Reasc
Date: 2010.02.12 08:51:10 -05'00"

Committee/Governing/Advisory Board Approval Date:




AGREEMENT TO REPLACE THE BOILER AT 12265 JAMES STREET

This Agreement is made this  day of February, 2010, by and between the
County of Ottawa, 12220 Fillmore Street, West Olive, Michigan 49460 (“Ottawa
County”) and Request Heating and Cooling LLC, 11699 Greenway Drive, Suite 70,
Holland, Michigan 49424, a Michigan corporation, (“RHC”) with reference to the
following facts and circumstances:

A. Ottawa County has received certain grant funds as part of the American
Reinvestment and Recovery Act (“ARRA”), through the Energy Efficiency and
Conservation Block Grant (“EECBG”) program administered by the United States
Department of Energy (“DOE”). The purpose of the grant funds is to “initiate or
complete retrofits to Ottawa County facilities as suggested by past energy audits,” as set
forth in Activity 2 of Ottawa County’s EECBG proposal and award; and,

B. RHC is a company which is fully qualified to perform the boiler replacement
and installation for Ottawa County; and,

C. RHC has submitted a proposal in response to Ottawa County RFP 09-13,
which Ottawa County wishes to set forth in the form of an Agreement, for the provision
of such services.

WHEREFORE THE PARTIES, in consideration of the mutual promises set forth
herein, and for other good and valuable consideration, the receipt of which is hereby
acknowledged, agree as follows:

1. General Agreement: RHC agrees to remove and dispose of the old boiler

and install a new boiler on behalf of Ottawa County. RHC may not perform any work

described in the proposal, as set forth in Exhibit “A”, until the DOE has approved RHC



as a contractor for Ottawa County and until the DOE has released specific terms and
conditions for expenditure of the County’s EECBG funds.

2. Adherence to Federal Requirements: In conducting the boiler

replacement, and in performing all services under this Agreement, RHC expressly agrees
that it will comply with all requirements for federally funded contracts and grants as set
forth in Exhibit “B,” and/or as may be required by law. RHC will also assure that any
subcontractors retained by RHC to perform services under this Agreement will comply
with the terms and requirements of Exhibit “B,” and any other requirements for federally
funded contracts and grants. The terms and requirements of Exhibit “B” are expressly
incorporated into and made a part of this Agreement as if fully set forth herein.

3. Payment Schedule: Payments from Ottawa County to RHC are

contingent upon receipt of EECBG grant funding by Ottawa County. RHC will invoice
Ottawa County for the work outlined in Exhibit “A” upon the completion of the statement
of work. Upon the approval of the Facilities Maintenance Director, invoices will be
processed and paid by Ottawa County in accordance with Ottawa County’s standard
policies therefore.

RHC will be fully and exclusively responsible for payments and reimbursements
to any subcontractor(s) of RHC which perform services under this Agreement, and shall
indemnify and hold Ottawa County harmless from any such claims.

4. Termination: Ottawa County may terminate this Agreement at any time,
on thirty (30) days written notice, and without financial liability except for work
completed or costs incurred through the date of notice of termination to RHC or to any of

its subcontractors for failure of the DOE to provide adequate funding to reimburse the



anticipated costs of RHC and/or its subcontractors in providing this service. This
Agreement may be terminated by Ottawa County at any time for cause, defined as (1) the
failure of RHC or any of its subcontractors to adequately perform and/or deliver the
contracted for goods and services on a timely basis in compliance with the requirements
of Ottawa County or (2) the failure of RHC or any of its subcontractors to comply with
the terms of this Agreement, including the requirements for federal contracts as set forth
in Exhibit “B” hereto.

5. No Additional Costs or Expenses: RHC shall, at its sole cost and expense,

provide, perform, and complete all necessary work, labor, services, and provide other
goods and products necessary for performance under this Agreement. Unanticipated
costs or complications shall not alter the price or timetable as set forth in this Agreement,
unless otherwise agreed to in writing by Ottawa County.

6. Permits & Licenses: RHC and/or any of its subcontractors shall obtain,

maintain, and pay for any permits or licenses required by law for the work.

7. Notices: The County Oversight Agency for the administration of this
Agreement shall be the Ottawa County Assistant Administrator or his/her designee. All
notices regarding this Agreement shall be sent to:

Keith Van Beek
Ottawa County Assistant Administrator
12220 Fillmore Street
West Olive, Michigan 49460
(616) 738-4842

On behalf of RHC, all notices shall be sent to:

Leon Nienhuis, Owner
Request Heating and Cooling
11699 Greenway Drive, Suite 70
Holland, MI 49424



(616) 396-0172

8. Representations and Warranties: RHC represents and warrants that it is

fully qualified, licensed, and accredited to perform the services proposed in this
Agreement, and that all employees and persons associated with RHC who deliver
services pursuant to this Agreement and/or any subcontractors, are fully qualified,
licensed, and accredited to do so. Ottawa County may request documentation of the
qualifications, licenses, and accreditations of RHC, or any employee or service provider,
or subcontractor thereof, at any time during the term of this Agreement.

RHC further represents and warrants that all programming and services provided
under this Agreement will be provided in accordance with all recognized and applicable
standards, laws, regulations, administrative rules, and requirements therefore, including
any applicable professional standards of care.

9. Indemnification and Hold Harmless: RHC agrees to defend, indemnify, and

hold the County of Ottawa, and its employees, agents and assigns harmless from and
against all claims, damages, fines, judgments, penalties, costs, liabilities or losses,
including, without limitation, reasonable actual attorney fees, arising out of the acts or
omissions including negligence of RHC or its employees, agents, officers or
subcontractors, or arising from or out of the breach by such party of its obligations under
this Agreement. Such responsibility shall not be construed as a liability for damage
caused by or resulting from the sole negligence of Ottawa County or its employees.

10. Insurance: RHC agrees to maintain in full force and effect throughout the
term of this Agreement comprehensive general liability insurance, professional liability

insurance, and workers' disability compensation coverage, as set forth in attached



Exhibit "E" entitled "Insurance Requirements." Proof of the continuing force and effect
of all required insurances and proof that Ottawa County has been named as an additional
insured on the comprehensive general liability insurance policies may be required by
Ottawa County at any time.

11. Status as an Independent Contractor: The parties agree that this

Agreement shall be deemed to give rise to an independent contractor relationship and
under no circumstances shall it in any way be construed as giving rise to any
employer/employee relationship between or among Ottawa County and RHC or its
employees, agents or subcontractors. RHC shall provide for appropriate employee
supervision and direction, tax reporting, withholding, and workers' disability
compensation insurance coverage as may be required by law. In the event this
Agreement is construed as giving rise to an employer/employee relationship, RHC agrees
to indemnify and hold Ottawa County and its officers, employees, agents and assigns
harmless against any liability which may result therefrom.

12 Entire Agreement: This Agreement represents the entire understanding

between the parties and supersedes all prior negotiations, representations or agreements,
whether written or oral. This Agreement may be amended only by written instrument

signed by the authorized representatives of Ottawa County and RHC.

13. Binding Effect: This Agreement and the terms and conditions hereof shall
be binding upon and inure to the benefit of the parties hereto, and to their respective
successors and assigns, provided however, RHC may not assign its interests in this

Agreement without the prior written consent of Ottawa County.



14. Miscellaneous: This Agreement shall be governed by Michigan law. The

waiver by any party hereto of a breach or violation of any provision of this Agreement
shall not be a waiver of any subsequent breach of the same or any other provision of this
Agreement. If any section or provision of this Agreement is unenforceable for any
reason, the unenforceability thereof shall not impair the remainder of this Agreement,
which shall remain in full force and effect. It is contemplated that this Agreement will be
executed in multiple counterparts, all of which together shall be deemed to be one
Agreement. The captions in this Agreement are for convenience only and shall not be
considered as part of this Agreement or in any way to amplify or modify the terms and
provisions hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on

the  day of February, 2010.

COUNTY OF OTTAWA

Dated: By:

Philip D. Kuyers, Chairperson
Board of Commissioners

Dated: By:

Daniel C. Krueger, County Clerk

REQUEST HEATING & COOLING, LLC

Dated: By:

Leon Nienhuis, Owner



EXHIBIT “A”
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BID PROPOSAL FOR:

BOILER REPLACEMENT AT OTTAWA CO. BUILDING “A”



STATEMENT OF QUALIFICATIONS

I have over 26 yrs of experience in the Commercial Heating and Cooling business. 1
have worked for Ottawa County facilities in all aspect (service, installation) of
boilers, air conditioning and controls for the past 20 yrs. I county knows the kind of
work I have done in the past and I am confident I will do a good job on this boiler

replacement as well.
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DATE [MM/DDIYYYY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE YegoE-1 01/15/10

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Byron Insurance ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
4595 32nd Avenue HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
P.0. Box 99 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Hudsonville MI 49426-
Phone; 616-669-9466 Fax:616-669-39870C INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURER A; o 26638
Re t Heating & Cooli WOLRERSmmwe 18988
88 ea COl1 1
l an MI 9324 INSURER O:
INSURER E:

COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT YO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR TYPE OF INSURANCE POLICY NUMBER DATE (MMDDIYY) DATE MBNY, LTS
GENERAL UABILITY EAGH OCCURRENCE $1,000,000
] [ DANNGE TO'RENT
a X | COMMERCIAL GENERAL LBLITY | 16617570-08 06/04/09 | 06/04/10 |PREMES (Eaoccirence) | S 300,000
] cLams maoe [X | occur MEDEXP (Anyane person) | $ 10, 000
m PERSONAL & ADVINURY [s1,000,000
| X |Hired & Non Owned GENERAL AGGREGATE $2,000,000
GENLAGGHEGATELMTAPPUESPER 'PRODUCTS - COMPIOPAGG |5 2,000,000 |
| Jeouev[ 138 [ Juoc
_@_Tomeumurv COMBINED SINGLELMT | < 1000000
B | |avvauto 4707571602 06/04/09 | 06/04/10 | Essccent
| | AL ownep auTos BODILY IJURY s
| X | SCHEDULED AUTOS (Per person)
| X | HIRED AUTOS BODALY INJURY s
|| non-owneD AUTOS {Per aceidant)
- PROPERTY s
{Par accident}
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THA EAACC | §
AUTO ONLY: AGG | S
EXCESSIUMBRELLA LIABLITY EACHOCCURRENCE  [51,000,000 _
B| []occr [ ]ciamsmece | 4707571604 06/04/09 | 06/04/10 |acerEGATE 51,000,000
$
DEDUCTIBLE s
X |reTenTioNn s s
WORKERS COMPENSATION AND I%‘Eﬁ}}’g[ IER-
EMPLOYERS' LIABILITY £ EACH ACCIDENT s
ANY PROPRIETORIPARTNER/EXECUTIVE
orsu:emmlzz EXCLUDED? E.L. DISEASE - EA EMPLOYEE| §
EPEAL PROVISIONS below E.L DISEASE - POLICY LIWIT | §
OTHER
DESCRIPTION OF OPERATIONS ! LOCATIONS | VEHICLES / EXCLUSIONS ADDED BY ENDURSEMENT / SPECIAL PROVISIONS

heating/air conditioning insta llation

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION

DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMAIL 10 DAYSWRITTEN

NOTICE TO THE CERTIFCATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL

for information only. IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
mmﬂ'ﬁve&.

AOTHORZED REPRESENTATVE

Randy Gildea

ACORD 25 {2001/08} © ACORD CORPORATION 1988
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AC‘/-B' rD’ CERTIFICATE OF LIABILITY INSURANCE ¢ o,
FGEE— TS CERTIFICATE S TSSUED AS A MATTER OF INFORMAT
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
Tenz & Associates, Inc. HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
P.O. Box 60 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Zeeland MI 49464
Phone:616~748~-9440 Fax:616-748-9444 INSURERS AFFORDING COVERAGE NAIC #
INSURED nsuRerA.  Acuity Insurxance Company 14184
N . INSURER B:
gggl.:stra Plumbing & Mechanical Frp—
9817 Rile .
Zeeland MI 49464 INSURER D:
1 INSURER E.
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLRY EFFECTVE [POLCY EXFIRATION
T@@ TYPE OF INSURANCE POLICY NUMBER DATE (MMIDIVYYYY) |DATE (MMIDD/YYYY) Lhars
GENERAL LIABILITY EACH OCCURRENCE $1,000,000
) OPRWAGE TO RENTE
A ¥ | comverciaL ceneraL LiaBLTY | 122508 05/17/09 | 05/17/10 |Prtwies (Eaoccwence) | $ 250,000
| cLams mape @occm MED EXP (Any one parson) | § 10, 000
» PERSONAL 8 ADVINARY |$1,000,000
- GENERAL AGGREGATE $3,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 3,000,000
[ Jeoucr fr 158 [ Jroc
| AUTOMOBILE LIABRITY COMBINEDSINGLELMT | ¢ 1 000,000
Al [x]|mvamo 122508 05/17/09 | 05/17/10 | &8 ccdert o
|| ALl OWNED AUTOS BODILY IJURY s
SCHEDULED AUTOS (Per porson)
| X | HIRED AUTOS BODILY INJURY s
% | non-ownED AuTOS {Per accident)
»m PROPERTY s
{Per accident)
| GARAGE LABILITY AUTO ONLY - EAACCIDENT | §
| |awauto OTHER THAN EAACC | §
AUTO ONLY: AGG | §
EXCESS / UMBRELLA LIABILITY EACH OCCURRENCE $1,000,000
A| [EKJooar [ Josmswoe | 122508 05/17/09 | 05/17/10 |AGGREGATE $1,000,000
§
|| oeoucTieLe $
RETENTION  § $
WORKERS COMPENSATION Xl WCSTAID iom—
AND EMPLOYERS® LIABILITY Yin TORY LMITS R
ANY PROPRIETORPARTNER/EXECUTIVE
A | A AR 122508 05/17/09| 05/17/10 | €L EACHACCIDENT $100,000
(Mandatory in NH) €.L. DISEASE - EAEMPLOYEE| § 100,000
It yos, describe under
SPECIAL PROVISIONS helow €. DISEASE - POLICY LiMIT | $ 500,000
OTHER
SRS NN NURIDUR T W
BESCRIPTION OF DPERATIONS 7 LOCATIONS | VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVORTOMALL 10 DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
MPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.

CERTIFICATE HOLDER

REQUES2

Request Heating
11699 Greenway Drive
Holland MI 49424

REPRESENTATIVE,
® 1993-%9 AccE RD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

e
ACORD 25 (2008/01)
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Attachment A

Authorized

Signature Form

OTTAWA COUNTY
Lochinvar 399 MBH High Efficiency Boiler
RFP-09-13

(TR

frfis7” picTme + Coolymi LLE

Name of Bidder:
Address: G EG (ilE é-ﬂ,z,y;ng/ e
g€ 70 : i
Floisai 27t F Y2
Telephone Number:  _ i Fax Number: —~ >
Lo B66-72 (el Bfe - OF75
Email Address: ) . Federal Tax ID Number: i .
Lgond @ Kelles JR{vac -Ea 2700228/

If awarded a contract in response to this proposal, our coropany:

X _ will

Will Not

Be able to meet the specifications as required in Section XII: Insurance Requirements.

: : i *. : .
‘ il ss 7 HTE ¥ (L&
Hame of Authorized Sigoatory (print): Date:
Liew 6 A 'i{!ﬂf’;'%r«"/;é 4 /5'%51’

*The above individual is authorized to sign on behalf of
Proposals must be signed by an official authorized to bind the provider to its

a period of 90 days.

the company submitting this proposal.

provisions for at least

14
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Attachment B

Business Information
OTTAWA COUNTY
Lochinvar 399 MBH High Efficiency Boiler
RFP-09-13

(a) Name of Bugjness (Official Name and D/B/A) .

B Crihvis T Afesrgne o Combons  ALE

(b) Business Headquarters (include Address, Telephone and Facsimile) . i

50 Ceiennny Do gppllel 27 Er2Y

(¢) If a Division or Subsidiary of another organizatibn provide the pame and address of the
parent

| (d) Billing Address

Gt E.
(¢) Name of Chief Executive Officer
Lsop Mlerrb s
(® Customer Contact (include Name, Title, Address, Telepbope, Toll-Free Nuxnber, Facsimile
and E-mail)

(z) Company Web Site ,
LeQues 7RI . Cord
() Type of Organization (i.e., Sole Proprietor, Corporation, Partnership, etc. - should be the
same as on the Taxpayer ID form below)

(i) Length of Time in Business o
Y spes  SorretR5

() Number of Full-Time Employees (average from most recent Fiscal Year)

7
(X) Type of and description of husiness ; aw
Cornapr? s 27 3;!2 ~ /;;;,,;»;MZ ST - Lo Lt

() Identify and specify the location(s) and telepbone numbers of the major offices and other
facilities that relate to the Vendor’s performance under the teoms of this RFP.

Z ££ Lt flblec- :ﬂfpéf{ s CAp 795 - 200
SLEE G %,;ff’ il fé’;#jjz':?
Wes 7 o7 = S
I e FoL - E7¢
ﬂdﬂ?f’// A =S¢ - 755D

15
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Attachment C
Vendor Reference Form
OTTAWA COUNTY
Lochinvar 399 MBH High Efficiency Boiler
RFP-09-13
Bidders Name: A £0 »/ ﬂ/' v ) ifer S
PRINT CLEARLY
Company Name: Contact Name:
Leclris7 H76 + KZ & Lo /bé LNV S
Type of Supplies/Sexvice(s) Provided: Contact Phone Number:
. p A —- ;?—-.
Wi Borle— lerle B5C =077
Date of Services: Contact Address:
//éff’ Gecenrns” Pl
7. 70
> (ol t, 1T AEY2Y
Company Name: Contact Name:
4 y
MNockior L ,Mrwﬁ'mé ~+ -, Lins S iﬁ%
Type of Supplies/Service(s) Provnded C(?nmct Phone umber
Baile ~ ully 748~ #35
Date of Services: Contact Address:
P67 [Lrleg
Trs b, y777F GBS
Company Name: Contact Name:
Type of Supplies/Service(s) Provided: Contact Phone Number:
Contact Address:

Date of Services:

VoL £O0 £UUT G« FIam rusiyura

16
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Attachment D

Bidder Questionnaire Form
RFP-09-13

In order to assist in evaluating bids for this work, it will be necessary to have the following inforation about
your fanagement plans for this work. If your answers require more space, pleasc submit them on a sepatate
paper clearly labeled “Bidder Questionnaire Form™:

1. Howmawpusommeuployedbymomnpm? /

2. State the locations and hours of your , providipg contact information of key persongel.
/G 5G Garii it ﬁt’-, /Wf}g‘j’;ﬁf" s
-, LB . it
3. Have yd preforndd work for municipalities? 5 pleass list eouniaspality and coptast information.
O 7724 dwyz//@/ Fac, b . Fes — Po2é ZUoBsE L& 725 - Y87

4. Has your company ever defanited on 2 comtract? If so, where and why?
Ved4

The above information is 1o be given in safficicnt detail to show your ability to manage this coptract work
profitably for the expected term of such a coutract.

17
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Attachment F

Proposal Submission Form
RFP-09-13

VWo hereby offer to remove old boiler and replace with pew Lochinvar Knight 399 MBH boiler in complete
accordance with the specifications, terms, and conditions of the County of Ottawa Request for Proposals No. 09-13,
dated December 24, 2009.

This cost proposal is to inchude all work necessary to cffectively conduct and complete the requirements described in
this RFP.
Factors other than price may be taken, into consideration when making a recommendation for award of contract.

The fees smted below must inchude all necessary costs including, but not limited to, labor, materials, overhead,
administrative charges, taxes, permit foe, profit apd insurance.

Al pecessary piping, valves and fittings, pipe insulation for pew piping s J/o0
One new biadder expansian/eic removal tank s /7¢56
New PVC vent and ouldoor air iutake throngh existing r00f s S50
Replacemeat of glycol as needed s 275
AD nocessary electrical for pew bodler pump s LSO
i —— G
R&R of existing conirol powts s é/é/ﬁ
Penmit fox s. [0
Nop-harmful waste sircam disposal of the old boiler s

. 22,005

Total bid:

12



January 14, 2010 Request Heating & Cooling LLC

To: Ottawa Co
Attn. Steve C

Re: “A” Building Boiler quote

In response to your request I have developed the following proposal for replacing the
existing boiler with a new high efficient Lochinvar Knight boiler.

Items covered in quote
Remove the old boiler and disposal

Install a new 399,000 Btu high efficient boiler
Expansion tank

Glycol replacement as needed

Venting

Wiring

Startup

Warranty

Total cost for work outlined above: $22,105.00

Signed Date

Thank you for allowing Request Heating & Cooling LLC to submit this quote. If you
have any questions please call me at 616 403-2777 or 396-0172 or fax 396-0373.

Sincerely
Leon Nienhuis



EXHIBIT “B”

As provided in Section 2 of the Agreement, the following contract clauses are
incorporated by reference into the Agreement as if fully set forth therein:

(1) TES and any subcontractor will comply with Executive Order 11246
of September 24, 1965, entitled “Equal Employment Opportunity” as
amended by Executive Order 11375 of October 13, 1967, and as
supplemented in Department of Labor regulations (41 CFR chapter 60).

(2) TES and any subcontractor will comply with the Copeland ‘“Anti-
Kickback™ Act (18 U.S.C. 874) as supplemented in Department of Labor
regulations (29 CFR Part 3).

(3) TES and any subcontractor will comply with the Davis-Bacon Act (40
US.C. 276a to 276a-7) as supplemented by Department of Labor
regulations (29 CFR Part 5), and all applicable guidelines therefore,
including “Energy Efficiency and Conservation Block Grant Program
Notice 10-004, (Exhibit “D”) Effective Date: December 17, 2009,” and
any amendments thereafter.

(4) TES and any subcontractor will comply with Sections 103 and 107 of
the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330)
as supplemented by Department of Labor regulations (29 CFR Part 5).

(5) TES and any subcontractor will comply with notice of awarding
agency requirements and regulations pertaining to reporting.

(6) TES and any subcontractor will comply with all notice of awarding
agency requirements and regulations pertaining to patent rights with
respect to any discovery or invention which arises or is developed in the
course of or under such contract.

(7) TES and any subcontractor will comply with agency requirements and
regulations pertaining to copyrights and rights in data.

(8) TES and any subcontractor will allow Ottawa County, the DOE, the
Comptroller General of the United States, or any of their duly authorized
representatives to any books, documents, papers, and records of the
contractor which are directly pertinent to that specific contract for the
purpose of making audit, examination, excerpts, and transcriptions.



(9) TES and any subcontractor will retain all required records for three
years after grantees or subgrantees make final payments and all other
pending matters are closed.

(10) TES and any subcontractor will comply with all applicable standards,
orders, or requirements issued under section 306 of the Clean Air Act (42
U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368),
Executive Order 11738, and Environmental Protection Agency regulations
(40 CFR Part 15).

(11) TES and any subcontractor will comply with mandatory standards
and policies relating to energy efficiency which are contained in the state
energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (Pub.L. 94-163, 89 Stat. 871).

(12) Provide data to the County to complete the required quarterly reports.

(13) Maintain a DUNS number and registration in the CCR for the
duration of the award.

(14) Provide acknowledgement of DOE support and a disclaimer in the
publication of any material, whether copyrighted or not, based on or
developed under this project. = The specified language for the
acknowledgement and disclaimer can be found in Exhibit “F.”



EXHIBIT“C”

The Department of Labor is responsible for determining the prevailing wages that are
required to be paid as part of the Davis-Bacon Act. The determination for Ottawa
County, Michigan is from the Department of Labors website at www.wdol.gov.

The labor costs submitted for TES in Exhibit “A” includes ELECTRICIAN at a

rate of $11.21 per hour, as indicated in the determination below.

General Decision Number: MI080059 07/24/2009 MI59
Superseded General Decision Number: M120070059
State: Michigan

Construction Type: Building

County: Ottawa County in Michigan.

BUILDING CONSTRUCTION PROJECTS (does not include residential
construction consisting of single family homes and apartments

up to and including 4 stories)

Modification Number Publication Date

0 02/08/2008
1 04/03/2009

2 05/01/2009

3 07/24/2009
* JRON0340-003 06/01/2009

Rates Fringes
IRONWORKER
Structural.................. $24.00 15.52
SUMI1984-003 04/01/1984
Rates Fringes
ASBESTOS WORKER/HEAT &

FROST INSULATOR.........cocveuennee. $15.93 4.00
BOILERMAKER.................... $17.19 3.00
BRICKLAYER.......ccccvevrnne. $10.83
CARPENTER..........cceevenneee. $11.37
CEMENT MASON/CONCRETE FINISHER... $ 9.26 1.55
Drywall taper.................... $ 9.94
ELECTRICIAN.......c.cccvenneeee. $11.21
IRONWORKER, REINFORCING.......... $ 9.00 1.33
LABORER.......ccccceeurnnne. $ 7.93
LATHER......ccceviiiiien $10.50
PAINTER: Brush Only............. $ 8.93
PLASTERER..........cceeueene. $10.22

10



PLUMBER..........cccoeevienee. $15.49 2.77
Power Equipment Operator

Backhoe........cccccuenue. $ 9.50 1.33
Bulldozer................... $15.35 13% +4.10
Crane, derrick & dragline... $15.45 13% +4.10
Front end loader............ $10.43 1.53
Grader/scraper.............. $10.08

ROOFER, Including Built Up,

Composition and Single Ply Roofs...........cccccceeniee. $ 8.60

Sheet metal worker............... $13.75 4.23

TRUCK DRIVER..................... § 8.73

WELDERS - Receive rate prescribed for craft performing operation to which welding is
incidental.

Unlisted classifications needed for work not included within the scope of the
classifications listed may be added after award only as provided in the labor standards
contract clauses (29CFR 5.5 (a) (1) (i1)).

In the listing above, the "SU" designation means that rates listed under the identifier do
not reflect collectively bargained wage and fringe benefit rates. Other designations
indicate unions whose rates have been determined to be prevailing.

WAGE DETERMINATION APPEALS PROCESS
1.) Has there been an initial decision in the matter? This can
be:
* an existing published wage determination
* asurvey underlying a wage determination
* a Wage and Hour Division letter setting forth a position on a wage determination
matter
* a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests for summaries of surveys,
should be with the Wage and Hour Regional Office for the area in which the survey was
conducted because those Regional Offices have responsibility for the Davis-Bacon
survey program. If the response from this initial contact is not satisfactory, then the
process described in 2.) and 3.) should be followed.

With regard to any other matter not yet ripe for the formal process described here, initial
contact should be with the Branch of Construction Wage Determinations. Write to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210

11



2.) If the answer to the question in 1.) is yes, then an interested party (those affected by
the action) can request review and reconsideration from the Wage and Hour
Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7). Write to:

Wage and Hour Administrator
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20210

The request should be accompanied by a full statement of the interested party's position
and by any information (wage payment data, project description, area practice material,
etc.) that the requestor considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an interested party may appeal
directly to the Administrative Review Board (formerly the Wage Appeals Board). Write
to:

Administrative Review Board

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.

END OF GENERAL DECISION
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Department of Energy
Washington, DC 20585

ENERGY EFFICIENCY AND CONSERVATION BLOCK GRANT PROGRAM
NOTICE 10-004
EFFECTIVE DATE: December 17, 2009

SUBJECT: GUIDANCE ON IMPLEMENTATION OF THE DAVIS-BACON ACT
PREVAILING WAGE REQUIREMENTS FOR ENERGY EFFICIENCY
CONSERVATION BLOCK GRANT RECIPIENTS UNDER THE AMERICAN
RECOVERY AND REINVESTMENT ACT OF 2009

PURPOSE: To issue guidance to Energy Efficiency Conservation Block Grant
(EECBG) Program participants on compliance with Davis-Bacon Act (DBA)’
requirements associated with the expenditure of American Recovery and Reinvestment
Act of 2009 (Recovery Act) funds. The Department of Labor (DOL), Employment
Standards Administration, Wage and Hour Division (WHD) has issued guidance on
applicability of DBA requirements to all agencies engaged in funding projects for
construction, alteration, and/or repair funded in whole or in part by funds appropriated
under the Recovery Act.” This guidance does not modify or replace the DOL guidance
or any requirements or terms and conditions contained in the grant instrument.

SCOPE: The provisions of this guidance apply to recipients of EECBG Program funds,
as named in a Notification of Grant Award (Grant Award) from DOE under the EECBG
Program and their subrecipients. The provisions of this guidance do not apply to U.S.
Territories. Tribal governments are only exempt from the DBA provisions when the
Tribal government performs work using its employees. The Davis-Bacon Act applies to
all contractors that employ laborers and/or mechanics performing work under a Grant
Award.

BACKGROUND: The Davis-Bacon Act

The DBA is applicable to contracts of the United States® in excess of $2,Q004 for the
construction, alteration, and/or repair (including painting and decorating)’ of public

140 U.S.C. 3141 ef seq.

1 See DOL All Agency Memorandum No, 207, dated May 29, 2009, available at

http:/www.dol gov/whd/recovery/AAM207 pdf. (AAM No. 207).

3 This includes the District of Columbia. For applicability of the Davis-Bacon Act to government agencies,
such as states, under Section 1606 of the Recovery Act, see the DOL Adwvisory Letter to DOE (Advisory
Letter) at http://www.dol gov/whd/recovery/AdvisoryLetterDOE pdf, page 2.

* The $2.000 threshold for coverage pertains to the amount of the prime contract, not to the amount of
individual subcontracts. If the covered prime contract exceeds $2.000, all work on the project 1s covered.

? These work activities are defined at 29 CFR Part 5.2(k).
13



Energy Efficiency and Conservation Block Grant Program Notice 10-004
Page 2

buildings or public works. The DBA requires all contractors and subcontractors to pay
laborers and mechanics employed on a covered contract wages and fringe benefits
determined by the Secretary of Labor to be prevailing for corresponding classes of
employees engaged on similar projects in the locality. In numerous additional laws.
Congress has specifically required adherence to DBA prevailing wage requirements
where they might not otherwise be applicable.

On February 17. 2009, President Obama signed the Recovery Act to jumpstart the
economy by saving and creating jobs. and to foster energy efficiency efforts and achieve
other goals.® Section 1606 of the Recovery Act specifically requires that all laborers and
mechanics employed by contractors and subcontractors on any project “funded directly
by or assisted in whole or in part by Recovery Act funds be paid prevailing wages as
determined by the Secretary of Labor.’

Accordinglsy. contractors and subcontractors must ensure that any laborers and

mechanics® employed on projects funded or assisted in whole or in part by Recovery Act
tunds are paid prevailing wages as determined by the Secretary of Labor for construction.
alteration. and/or repair (including painting and decorating). All recipients, grantees. and
subgrantees, with the exception of State and local governments that use their own
employees to perform this work. must also pay their own employees performing the work
of laborers and mechanics the DBA prevailing wage rate. If the entity receiving
Recovery Act assistance for such projects contracts out the work. it must ensure that the
DBA requirements flow down to the entities that employ the laborers and mechanics to
do the work.”

Contract Clauses

On projects where DBA prevailing wage requirements must be paid. the requirements set
out in the DOL regulations at 29 CFR Parts 1. 3. and 5 are applicable. In accordance
with 29 CFR Part 1. Federal agencies directly contracting for projects or providing
assistance under the Recovery Act to other entities for such projects must include the
DBA contract clauses in their solicitations. assistance agreements. and the resulting
contracts and grants, and must require that those requirements flow down to any contracts
or subcontracts for the performance of the work.'® As a consequence of the required
DBA contract clauses. the recipient of the Recovery Act funds is 1'@5]1)0115ible for the
compliance by its subgrantees. contractors, and their subcontractors."

6 See http:/fwww_recovery.gov/7q=content/our-mission.
7 For the text of the Davis-Bacon provision 1n Section 1606, see AAM No. 207, page 2 and the Advisory
Letter, page 2.

Apprentice and trainees may be paid at less than the DBA prevailing wage rate if the requirements set
forth in 29 CFR Part 5 5(a)(4) are met.
? See Advisory Letter page 2.
10 See DOE Acquisition and Financial Assistance Guide for the American Recovery and Reinvestment Act
of 2009, version 2.1a. Attachment 3 at: http://management.energy. gov/policy swidance/1672 htm
500 29 CFR Part 3.5(a)(6) (making prime contractor responsible for lower-tier contractor compliance).
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Energy Efficiency and Conservation Block Grant Program Notice 10-004
Page 3

DOE is responsible for ensuring that the applicable wage determinations are included in
solicitations. assistance agreements. and the resulting contracts and grants. EECBG
Program projects using Recovery Act funds must incorporate the most current DOL
Wage Determination(s) as found at http:/www.wdol.gov/Index.aspx for the worker
classifications applicable to the work being performed by employees or contractors.
Please also note that the rates posted at the DOL site are mininnumns.

Grantees/subgrantees and contractors/subcontractors must attach the applicable wage
determunations to the solicitation. assistance agreement. and resulting confract or grant.
A grantee or subgrantee and contractors/subcontractors contracting out work on a
covered project must provide the wage determination to the contractors or subcontractors
10 calendar days prior to issuing the solicitation.

If an ongoing construction project that was awarded prior to the Recovery Act or that was
not assisted or funded in whole or part by Recovery Act funds later receives Recovery
Act funding. the agency will insert the appropriate wage determination(s) in relevant
contracts and federal assistance agreements effective as of the date the Recovery Act
tunding 1s approved for use on the project. The wage determinations must thereafter be
included in any contracts or subcontracts for the DBA-covered work. Projects that are
already subject to the DBA labor standards would not require application of a new Davis-
Bacon wage determination upon receipt of Recovery Act funding unless the funding is
tor work not contemplated under the existing contract for construction.

Payroll Records

In addition. Grantees/subgrantees and contractors/subcontractors on these projects funded
or assisted in whole or part by Recovery Act funds shall maintain payrolls and basic
records relating to payroll during the course of the work and preserve them for a period of
three years thereafter for all laborers and mechanics working on the project. or as
designated in the grant document.”> They must also ensure that all laborers and
mechanics on a project funded or assisted in whole or part with Recovery Act funds
are paid on a weekly basis and must submit weekly certified payroll records to the
contracting and administering ﬂgeuq’.”’

Published Wage Rates

Wage rates can be found at www.wdol.gov. If county recipients in any State do not have
published DOL wage rates. then the county must submit a request for conformance to the
DOL. The conformance process often takes up to six weeks to be completed so county
should plan its project activities accordingly.'*

12 See 29 CFR Part 3.5(a)(3)(1) for the payroll and record-keeping requirements, including a list of the
required contents of the records and for additional record-keeping requirements.

" See 29 CFR Part 3.5(a)(11)(A)-(D) for additional requirements relating to the submission of weekly
certified payroll records.

“ The Department of Labor has provided gmidance for anyone who must submait a conformance request for
a Wage Determination on 1ts website at http//www dol gov/whd/recovery/dbsurvey/conformance htm
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Administrative Costs

Costs associated with DBA compliance can be charged as an administrative cost.
EECBG recipients should contact their respective DOE Project Management Center for
specific guidance on how to appropriately charge these costs.

TRAINING

Training on Davis-Bacon implementation. frequently asked questions. labor clauses. and
other related Recovery Act information can be found at:
http://www.eecbg.energy.gov/davisbacon.html.

(oo Brumdeo %“-/1""%’\

Claire Broido Johnson

Acting Program Manager

Office of Weatherization and Intergovernmental Programs
Energy Efficiency and Renewable Energy
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EXHIBIT“E”

INSURANCE - The seller shall provide the following coverage’s:

WORKER’S COMPENSATION AND EMPLOYERS’ LIABILITY:
Workers’ Compensation Limits Michigan Statutory
Employers’ Liability Limits $500,000 Each Accident

$500,000 Each Employee and Aggregate Injury by Disease

COMMERCIAL GENERAL LIABILITY

Each Occurrence $1,000,000
Personal and Advertising Injury $1,000,000
General Aggregate $1,000,000
Products/Completed Operations Aggregate $1,000,000

There shall be no Products/Completed Operations or Contractual Liability exclusion.
The General Aggregate limit shall apply separately per location or project.

AUTOMOBILE:
Residual Liability $1,000,000 each student
Personal Injury Protection Statutory
Property Protection Statutory

These coverage’s shall protect the vendor, its employees, agents, representatives, and
subcontractors against claims arising out of the work performed or products provided.

These limits may be provided in single layers or by combinations of primary and
excess/umbrella policy layers.

The County of Ottawa and its officers, officials, employees, volunteers and agents are to be
additional insureds as respects the services provided under this agreement. This additional insured
status shall not terminate after completion of the services. A certificate of insurance showing the
required limits, showing that the above-mentioned are additional insureds and providing at least a

30-day notice requirement in the event of coverage termination for any reason shall be provided

17



EXHIBIT“F”

An acknowledgment of DOE support and a disclaimer must appear in the publication of
any material, whether copyrighted or not, based on or developed under this project, as

follows:

Acknowledgment: “This material is based upon work supported by the Department
of Energy under Award Number EE-0000751.”

Disclaimer: “This report was prepared as an account of work sponsored by an
agency of the United States Government. Neither the United States Government
nor any agency thereof, nor any of their employees, makes any warranty, express or
implied, or assumes any legal liability or responsibility for the accuracy,
completeness, or usefulness of any information, apparatus, product, or process
disclosed, or represents that its use would not infringe privately owned rights.
Reference herein to any specific commercial product, process, or service by trade
name, trademark, manufacturer, or otherwise does not necessarily constitute or
imply its endorsement, recommendation, or favoring by the United States
Government or any agency thereof. The views and opinions of authors expressed
herein do not necessarily state or reflect those of the United States Government or
any agency thereof.”
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Bradley J. Slagh
County Treasurer

Cheryl Clark

CO U nty Of Ottawa Chief Deputy Treasurer

Steven Brower

Office of the Treasurer Deputy Treasurer

12220 Fillmore St., Room 155, West Olive, MI 49460 Phone: (616) 994-4501
1-800-764-4111, ext. 4501

bslagh@miottawa.org Fax: (616) 994-4509

Web Site: www.miOttawa.org

Report To:  Ottawa County Finance & Administration Committee

From: Bradley Slagh
Date: February 10, 2010
Re: Financial month end update for January 2010

Attached are the graphs representing an overview of the status of the General Fund portfolio of the
County as of January 31, 2010. As depicted in the graphs the asset distribution of the General
Pooled Funds by percentage and maturity continues to meet the requirements of the County’s
Investment Policy.

The rate environment for 2 — 5 year Treasury & Agency investments continues to be in a tailspin, as
rates have fallen again since the first of the year. There is some potential that rates will begin to
rise prior to our heaviest investment season for the County, which begins in late summer.

| anticipate being at the Finance Committee meeting to answer questions. Please feel free to call or
email me if you have any questions during your review of this material.



Ottawa County General Pooled Funds

Current Portfolio Size
January 31, 2010

CDs, & Comm Paper $22,251,636.90
Agencies $20,471,366.23

Money Market & Mutual Funds $13,379,410.52
Treasuries $20,224,786.25

Bank Accounts $7,415,663.27

Total $83,742,863.17

Historical Comparison By Month
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2010\monthly Board Rpt Graphs.doc



Ottawa County General Pooled Funds

Diversification by Investment
January 31, 2010
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From: Bob Karsten

Attached are three editorials regarding legislative proposals to require government
employees in MI to pay 15% to 20% of their health insurance premium. I believe we
should support the concept for all the reasons stated in the editorials. If we are trying to
bring economic development to this area, maybe we should support proposals promoted
by the CEO’s of Herman Miller, Haworth, and Perrigo rather than lobby against them.
The cost savings to the county would be huge and would allow us to preserve jobs and
services. I would like this as a discussion item at our next finance meeting,
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hdlandsentinel

CoIm

OUR VIEW — Business leaders have a plan for Michigan

The Holland Sentinel
Posted Jan 20, 2010 @ 03:13 PM

Holland, MI — More detailed information on the Business Leaders for Michigan plan can be found at
www.businessleadersformichigan.com.

Republicans in the Michigan Senate rolled out a package of bills Tuesday that they say could cut state spending by $2 billion a
year and formed a new reform and restructuring commitiee in their chamber. The Republicans’ initiative is welcome, but in
some ways they’re a little late to the table. Non-partisan groups like the Citizens Research Council and the Center for Michigan
have had reform plans laid out for several years, and now they are joined by another organization that recognizes the imperative

for change in our state,

Business Leaders for Michigan is pushing its own “Michigan Turnarcund Plan,” a comprehensive program that addresses tax
reform, cost-cutting and needed state investments. Given the mutual suspicion of the two parties in Lansing, reform-minded
officials would do well to consider this non-partisan effort as a starting point for discussions,

Business Leadezs for Michigan was formed last year from the merger of two CEO groups, Detroit Renaissance and the Michigan
Business Leadership Council; local members include Dick Haworth of Haworth Corp., Brian Walker of Herman Miller and
Michael Jandernoa of Perrigo. The group cbviously has a pro-business agenda, but it differs from organizations like the
Michigan Chamber of Commeree since it represents only the state’s largest corporations and universities and hence takes a
somewhat higher level view of state issues. While Business Leaders for Michigan favors business tex cuts, its members are
responsible enough to recognize that state government must provide a strong infrastructure and education system and can’t do

so if taxes are cut recklessly.
The most notable changes Business Leaders proposes deal with Michigan's dysfunctional finance system.

Business Leaders President and CEO Doug Rothwell points ount that companies pay a3 to 4 percent “tax” for doing business in
Michigan — the amount Michigan’s tax on business profits exceeds the nation’s “top 10” economic growth states. Business
Ieaders proposes an overall reduction of about 50 percent in the Michigan Business Tax to spur business and job creation, while
at the same time extending the sales tax to maost services {and lowering the rate to 5.5 percent) to bring the state’s tax system
more closely in line with modern consumer spending.

Looking at labor costs, Business Leaders’ plan calls for reducingithesizeof: sto:reipercent, cutting
employee.compensatich tHAat0 Bfages and requiring:stafe"-workers o crease contributions to- theit Heali iiisarance
planstoalevel gqialtothe privateseetor average, In terms of government reform, the turnaround plan calls for greater
incentives for sharing services among school districts andreducingbarrierstoloalgovernment const)idation. On the spending
side, Business L.eaders seeks to control corrections costs while increasing the state’s investment {a word we would underscore)
in higher education, infrastructure and livable cities.

In its plan, Business Leaders repeatedly notes that Michigan ranks at or near the bottom among the states in numerous
indicators of economic strength and business climate. The group calls for Michigan to become a top 10, but recognizes that a
reasonable short-term goal is would be to raise Michigan to the national average. Becoming a top 10 state, Business Leaders
notes, means more than bragging rights or even a lower unemployment rate. If Michigan had been a top 10 state in 2oy, the
organization says, state residents would have enjoyed a per-capita income of $41,203 — an increase of $6,783 from the actual

total.

The plan from Business Leaders for Michigan may not be perfect, but it is a legitimate, workable proposal. As we've written
repeatedly, Michigan is overdue for real reform. Thoughtful proposals like this one are what we needed to get the ball rolling.

esstateworldfores
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' Lawmakers right to look at peblic worker mmnthaﬁén--'

ig ideas — that's what

Michigan needs. -

: ‘The state, after all, has big
problems.

New reforms proposed by Senate
Majority Leader Mike Bishop,
R-Rochester, certainly meet the
“big” test. For that reason.alone,

they deserve to be seriously 22009 pani on.average $1 $LSTZ: a:year
considered, not reflexively shredded to d insu msumnc&forna famlly
by special interests, in this case ~planzaccording to to the Nati National
public employee unions that stand  Confererice of State Eegislatures,
to lose if the plans become reality. - Compare that to themationi -
Mr. Bishop has put forward average-of-$2;304 o all: ottht.ate
a proposal that would save an employees. ’
estimated §2 billion a year at every ‘The average-overall: costfm
level of government. That’s not l;mgaltélu:.a\!!*.-~ forNMichigam v‘vUrk
chump change, not when number  js 'th&n“mnalamgg for
crunchers in Lansing have projected gw e employaesrmanz )
a $1.6 billion budget unbalance for lic employee union leaders
next year - will object that they have sactificed
Under the proposals, state and base salary increases aver the f
local government and public years in exchange for maintaining
education employees would take this generous benefit. Thatisa
2 {empOrary.S. percent.pay.cut. legitimate concern, one that calls for
Wages fonmwamployeesmuld - athorough look af public employee -
whemreduced:by-i0.percent. Workers compensation, pay and perks. It’s
would be required to contribute worth noting that a 2007 report by
] the nonpartisan Citizens
'Research Council showed
hg;_ p'é”d‘?ﬁ%‘percenﬁ the state of Michigan's
g}lﬁgggggzparucipatem 55,000 civil service
ws employees ranked sixth in
Mr. Bishop wants the country for base salary
the Legislature to put pay.
the proposed Michigan Tackling spending isn't
Constitution amendments § enough. Mr. Bishop; and
on the Ang. 5 ballot for a - w g8 anyone considering changes
public vote. Getting them on b G to the spending side of the
the ballot would requlre a ' Mike Bishop government ledger, has .
two-thirds majority in both . to consider the stafe’s tax
legislative chambers. Lavwmakers structure too.
would be required to make the same  The right way to accoraplish these
pay-and-benefit sacrifices. : reforms remains a question. Mx. .
While they’re at it, lawmakers - Bishop is proposing constitutional -
should summarily dump their lavish gments That follows.a: . ...
health care retirement benefit. That pattern of writing fnto the s
benefit pays for 90 percent of their  foundational document matters
heaith care, starting at agé 55 for that should better be left to statute.
those with only six years of sefvice.  The intent, of course, is to guard
At age 65, it supplements Medicare.  against future changes to reforms.
Ending that sweetheart deal has Howevet, too much lawmaking by
been discussed a long time —'so constitution has turned the state’s
long the public can rightly wonder governing blueprint into a Iong list
if s are simply protectung of particular concerns. :
their own hides. But those are tactical quesuons
The state Legislature cannot . In the big picture, Mr. Bishop’s
undertake serious reforms affecting proposal joins another from
other public employees without Democratic House Speakei Andy
recognizing, and correcting, their Dillon, from Wayne County; that
owa out-sized pay and benefits. would rein in public employee
Ending this one is a no-brainer. benefit costs.
Those losing the deal should ‘Those twin plans, one from
include current members of the a Republican and one from a
Legislature. Democrat, suggest a growing
Thecutifijayproposed:by Mr. consensus that something needs
Bishop would be.effective-for:thfée  to be done about public employee
years: The changes would apply pay and benefits, éspecially in light
to police, firefighters, local school of what has happened to every
teachers, university professors and  other worker in Michigain and to
anyone who receives a government ~ Michigan’s shrinking budget.
paycheck. This is a big idea whose time has
Michigan's'stateeinployees in come. .
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County of Ottawa
2009 Budget Principles

The Board of Commissioners has adopted and occasionally reviews and amends specific
fiscal policies that guide the sustainability of County finances. The rate of County
revenue increase continues to diminish due to economic factors including the subprime
lending impact on the housing market, dramatically increased fuel and other consumer
good prices, increased unemployment and state economic malaise. The following
statements summarize principles that will be utilized in order to prepare the 2009 budget.

Fund Balance Use

Budget the use of fund balance for expenditures that have fund balance reserved
or designated for a specific purpose.

Budget the use of fund balance if a fund has a fund balance and the historical
trends indicate that each year the fund balance has grown due to under expending
and that the underlying cause for under expending will continue. The intent
would be that fund balance would not be used and the increase in fund balance
would be minimized each year.

Fund Balances should not be utilized to fund on-going operations.

Fund Balances should be utilized to fund one- time expenditures.

Fund Balance may be used to bridge a short term funding issue created by an
economic condition that is determined to be short term vs. the elimination of
programs.

Strive to maintain an undesignated fund balance of the lesser of (a) three months
of the most recently adopted budget, or (b) 15% of the General Fund’s
expenditures from the most recently completed audit.

Programs and Service to the Citizens

It will be the County’s intent to continue to provide the highest quality of services
to the citizens. Budget reductions will be considered that would eliminate entire
programs before reducing the level of funding for all programs evenly across the
board.

During the last three budget years, the County has implemented a policy of no
new hires that would negatively impact the General Fund’s net cost. Staffing
requests that are critical to ensure quality and timely service to the citizens will be
considered.

Program evaluations may be used as a tool to determine the benefit and related
costs of specific programs and result in recommendations to continue or eliminate
a program.

Performance Measurements will be used in the evaluation of programs and
services.

The County will strive for coordination of human service programs and
elimination of programs duplicated or provided by other agencies.



Mandated and Discretionary Services
* Discretionary services will be ranked by the Board of Commissioners, Programs
with the lowest rankings will be reviewed for possible elimination or revamping.
e The level of service provided for mandated services will be reviewed for possible
reductions.

Trend Analysis and Forecasting

¢ Economic conditions that affect the revenues and/or expenditures will be analyzed
to determine the short and/or long term ramifications of the conditions.

* Trending of original budgets to actual revenues and expenditures will be used to
indicate the accuracy of our budget process and to identify budgets that have not
been at an acceptable level of accuracy.

Five and ten year forecasts will be used to develop future budget plans.
Longer range forecasts will be completed annually for all funds identified as
Financing Tools.



Fiscal Policies

Code Title

01 Accounting Auditing Financial Reporting Policy
02 Accounts Payable Audit Policy

03 Automatic Clearing House & Electronic Transactions Policy
04 Capital Asset Policy

05 County Equipment - Personal Use

06 Credit Card Usage Policy

07 Debt Policy

08 Financial Goals Policy

09 General Fund Budget Policy

10 Grants Policy

11 Infrastructure Program Policy

12 Investment Policy

13 Livestock Reimburse Policy

14 Millage Request Palicy

15 Operating Budget Policy

16 Participating Conferences Policy

17 Payment of Accounts Payable Prior to Brd Authorlzatlon Policy
18 Per Diem Expense Mileage Policy

19 Performance Measurement Policy

20 Revenue Expenditure Policy

21 Risk Management Policy

22 Purchasing Policy.

Policies that have an impact on the budget are attached. All
policies are accessible on the Front Page under Fiscal Services.



Fiscal Policy No. 01

OTTAWA COUNTY BOARD OF COMMISSIONERS

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY

I. POLICY
As stewards of funds, the County must provide accountability for their use. The accounting,
auditing and financial reporting functions address accountability and provide critical information
to the County Board, administrative staff, and department managers that helps them assess their
programs and aid in decision-making,.
The intent of this policy is to establish guidelines and standards for the County’s accounting,
auditing and financial reporting process.
II. STATUTORY REFERENCES

Public Act 2 of 1968, Uniform Budgeting and Accounting Act

Public Act 71 of 1919, Uniform System of Accounting MCL 141.921(1)

Public Act 34 of 2001, the Revised Municipal Finance Act

SEC Rule 15¢2-12
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES
Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123
Board of Commissioners Review Date and Resolution Number; May 13, 2008; 08-110
Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies:




ACCOUNTING. AUDITING AND FINANCIAL REPORTING POLICY

PROCEDURE

1. The County will comply with generally accepted accounting principles as
contained in the following publications;

Codification of Governmental Accounting and Financial Reporting Standards
issued by the Governmental Accounting Standards Board (GASB)
Pronouncements of the Financial Accounting Standards Board (FASB)
Governmental Accounting, Auditing and Financial Reporting (GAAFR)
issued by the Government Finance Officers Association (GFOA) of the
United States and Canada

Audits of State and Local Government Units, an industry guide published by
the American Institute of Certified Public Accountants (AICPA)
Government Auditing Standards issued by the Controller General of the
United States

Uniform Budgeting and Accounting Act, State of Michigan Public Act 2 of
1968

Uniform System of Accounting Act, State of Michigan Public Act 71 of 1919
Municipal Finance Act

2. The County will issue all required financial reports by their established

deadlines:

A comprehensive financial audit including an audit of federal grants according
to the United States Office of Management and Budget Circular A-133 will be
performed annually by an independent public accounting firm. The firm will
express an opinion on the County’s financial statements.

The Comprehensive Annual Financial Report will be issued within six months
of the County’s fiscal year end.

The Comprehensive Annual Financial Report will be in compliance with the
standards and guidelines established by the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting
program.

The Schedule of Federal Financial Assistance (Single Audit) will be issued
within nine months of the County’s fiscal year end.

The County will submit a qualifying statement to the State of Michigan in
compliance with Public Act 34 of 2001, the Revised Municipal Finance Act.
The County will meet all continuing disclosure filings required by the
Securities and Exchange Commission (SEC) including the guidelines
¢stablished by SEC Rule 15¢2-12.

3. The County will provide accurate and timely financial reports to departments
and the Board of Commissioners to aid them in assessing the financial condition
of the County and individual departments:



e A system of internal accounting controls will be maintained to adequately
safeguard assets and provide reasonable assurances of proper recording of the
County’s financial transactions.

e The internal control practices of individual departments will be reviewed annually
in connection with the annual audit.

¢ Monthly financial reports including a budget to actual comparison, transaction
listing and budget exception report will be provided to departments or
departments wili have access to such information.

¢ Fiscal Services Department will provide the Finance and Administration
Committee of the Board with budget to actual comparisons for the General Fund,
Mental Health Fund and Health Fund on a quarterly basis or as requested.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee.



Fiscal Policy No. 07

OTTAWA COUNTY BOARD OF COMMISSIONERS

DEBT MANAGEMENT POLICY

I. POLICY
Debt financing is an important tool for municipalities in meeting their service obligations to the
public. However, used inappropriately, debt financing can cause serious, long-term problems
that significantly affect on-going operations. It is important for municipalities to have
appropriate guidelines in place to avoid the potential pitfalls of debt financing.
The intent of this policy is to establish parameters and guidance for the issuance, management,
monitoring, assessment and evaluation of all debt obligations of the County.
II. STATUTORY REFERENCES

State of Michigan Constitution of 1963, Article VII, Section 11

Public Act 34 of 2001, the Revised Municipal Finance Act

Public Act 470 of 2002, the Agency Reporting Act
II1. COUNTY LEGISLATIVE OR HISTORICAL: REFERENCES
Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123
Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110

Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies:




DEBT MANAGEMENT POLICY

PROCEDURE

1. Conditions for Debt Issuance

In order to maintain a high credit rating and provide accountability to the
taxpayers, debt issuance is subject to current conditions, Specifically, debt
issuance is limited to the following conditions:

a. Debt financing may be used to finance the construction or acquisition of
infrastructure and other capital assets for the purpose of meeting its service obligations
to the public.

b. Debt (short-term or long-term) will not be issued to finance current, on-going
operations of the County except in the case of an extreme financial emergency which is
beyond its control or reasonable ability to forecast.

c. The County may issue debt to refund outstanding debt when indicated by market
conditions or to remove a restrictive covenant imposed by the bonds to be refinanced.

d. The County may guarantee debt issued by the County’s component units for the
construction or acquisition of infrastructure and other capital assets for the purpose of
meeting its service obligations to the public.

e. Every proposed bond issue to be financed by County funds will be accompanied by
an analysis to ensure that the new issue combined with current debt does not
negatively impact the County’s debt capacity and conformance with County debt
policies.

f. An internal feasibility analysis will be prepared for each debt proposal to be
financed by County funds which analyzes the impact on current and future budgets to
ensure that the County’s operating budget can absorb the additional costs.

2. Limitations on Debt Issuance

The County faces both legal restrictions on debt issuance as well as self-imposed
limitations.

a. The County will comply with the State of Michigan Constitution of 1963, Article
VII, Section 11, which states “No County shall incur indebtedness which shall
increase its total debt beyond 10% of its assessed valuation.”

b. The County will comply with the provisions of the State of Michigan Public Act 34
of 2001, the Revised Municipal Finance Act.



¢. The County will manage debt in a manner than ensures the long-term financial
integrity of the County.

d. The maximum maturity of the issue will not exceed the expected useful life of the
project.

e. Exclusive of the debt service payments for the Ottawa County Central Dispatch
Authority (which has a separate funding source), direct debt will not be issued if it will
cause the total annual debt service payments to exceed 10% of the revenue sources
that cover them. These revenue sources include the general operating levy, the
interest, penalties, and collection fees earned by the Delinquent Tax Revolving Fund,
and other identified sources.

f. Additional debt will not be issued or guaranteed if doing so may jeopardize the
County’s current bond rating.

3. Debt Issuance Process and Maintenance

The County will issue debt in the manner providing the best financial benefit and
maintain its obligation to the purchasers in an efficient and responsible manner.

a. The County may sell bonds with a competitive bid process or as a negotiated sale,
Certain issue specific conditions or market conditions may exist that necessitate a

negotiated sale.

b. Credit enhancements (e.g., insurance) may be considered if the projected benefits
equal or exceed the additional cost.

¢. The County will comply with all disclosure requirements of the Securities
Exchange Commission,

d. The County will comply with State of Michigan Public Act 470 of 2002, the
Agency Reporting Act.

e. The County will make every effort to maintain or improve its bond rating.

f. Debt Service payments will be made for all issues on or before the due date.
g. Debt Service payments will be made via electronic funds transfer in order to
enhance the security and timeliness of payments and to maximize the investment
return on County funds.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will
make recommendations for changes to the Planning & Policy Committee.



Fiscal Policy No. 08

OTTAWA COUNTY BOARD OF COMMISSIONERS

FINANCIAL GOALS POLICY

I. POLICY

The Ottawa County Board of Commissioners is the governing body and the primary policy and
budgetary approval center for county government. It is the policy of the Board of
Commissioners to plan for the future financial needs of the County by establishing prudent
financial goals and procedures, so that the ongoing and emerging needs of the public are met,
future needs are adequately planned for, and the fiscal integrity and reputation of Ottawa County
government are preserved.

II. STATUTORY REFERENCES

The Board of Commissioners may establish such rules and regulations regarding the business
concerns of the County as the Board considers necessary and proper. See: MCL 46.11(m); Act
156 of 1851, as amended.

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123

Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110

Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies:




OTTAWA COUNTY
FINANCIAL GOALS POLICY

PROCEDURE

1. Maintain an adequate financial base to sustain a prescribed level of services as
determined by the State of Michigan and the County Board of Commissioners.

2. Adhere to the highest accounting and management practices as set by the
Financial Accounting Standards Board, the Governmental Accounting Standards
Board, the Government Finance Officers’ Association standards for [inancial
reporting and budgeting, and other applicable professional standards.

3. Assure the public that the County government is well managed by using
prudent financial management practices and maintaining a sound fiscal condition.

4. Establish prioritics and funding mechanisms which allow the County to
respond to local and regional economic conditions, changes in service
requirements, changes in State and Federal priorities and funding, as they affect
the County's residents.

5. Preserve, maintain and plan for replacement of physical assets.

6. Promote fiscal conservation and strive to obtain the highest credit rating in the
financial community, by ensuring that the County:

a. pays current bills in a timely fashion;
b. balances the budget;
¢. provides for future costs, services and facilities;

d. maintains needed and desired services.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee.



Fiscal Policy No. 09

OTTAWA COUNTY BOARD OF COMMISSIONERS

GENERAL FUND BUDGET SURPLUS POLICY

L. POLICY

The Ottawa County Board of Commissioners does not assume that the County will finish each
fiscal year with a budget surplus in the General Fund. If such a surplus does exist, the Board will
use such surplus funds to meet the identified long-term fiscal goals of Ottawa County.
Generally, such funds should not be used toward payment of ongoing operational costs. Ottawa
County defines a surplus as the amount of undesignated fund balance that exceeds the lesser of
(a) three months of the most recently adopted budget, or (b} 15% of the General Fund's
expenditures from the most recently completed audit.

II. STATUTORY REFERENCES

The Board of Commissioners may establish such rules and regulations regarding the business
concerns of the County as the Board considers necessary and proper. See: MCL 46.11(m); Act
156 of 1851, as amended.

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123
Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110

Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies:




GENERAL FUND BUDGET SURPLUS POLICY

PROCEDURE

I. Board will use surplus funds left over at the close of the fiscal year in the
following order of priority:

a. Such funds may be added to the Designated Fund Balance of the General Fund
for a specified purpose;

b. The Board may use the funds to fund the county financing tools;

c. Such funds may be used to address emergency needs, concerns, or one time
projects as designated by the Board;

d After funding the county financing tools, any remaining fund balance may be
used toward a millage reduction factor to be applied to the next levied millage;

2. The Board will designate surplus funds projected during the budgetary process
for use in the following order of priority:

a. The Board may use such funds to grant additional equipment requests which
were not originally approved in the proposed budget;

b. The Board may use such funds to add to the Designated Fund Balance of the
General Fund for a specified purpose;

¢. The Board may use such funds to fund the county financing tools;
d. The Board may use the funds in the form of a millage reduction factor;

3. In making its decisions about the use and allocation of such funds on new,
unbudgeted projects, the Board will use the following criteria:

a. Any request for funding must be designed to meet a significant public need. The
request must be supportable and defensible;

b. Any proposal for funding must be cost effective, affordable, and contain a
realistic proposal for available, ongoing funding, if necessary to successfully
complete the project or provide the service;

c. Any proposal for funding must be consistent with the Board’s Strategic Plan;

d. Any proposal for funding must be specific, attainable, have measurable results,
be realistic, and timely;



¢. Any proposal for funding must identify long-term benefits for the general public
which would benefit in an identifiable way the “majority” of citizens’

f. In making decisions about the use of such funds, the Board will consider whether
the program or goal can be performed better by a person or entity other than the
County.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee.



Fiscal Policy No. 14

OTTAWA COUNTY BOARD OF COMMISSIONERS

OPERATING BUDGET POLICY

L POLICY

The Ottawa County Board of Commissioners supports principles of budgeting, management, and
accounting which promote the fiscal integrity of the County, clearly enhance the County’s
reputation for good stewardship, and which explain the status of County operations to the
citizens and tax payers of Ottawa County. Systems and procedures will be implemented by
Ottawa County to implement this policy, in accordance with the Ottawa County Strategic Plan.
1L, STATUTORY REFERENCES

The Board of Commissioners may establish such rules and regulations regarding the business
concerns of the County as the Board considers necessary and proper. See: MCL 46.11(m);
46,71, Act 156 of 1851, as amended. See also the specific statutory requirements of the Uniform
Budgeting and Accounting Act, MCL 141.421a et seq.

III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123
Board of Commissioners Review Date and Resolution Number; May 13, 2008; 08-110

Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies;




OPERATING BUDGET POLICY

PROCEDURE

1. County Budget Philosophy

a. Alignment with Strategic Plan: The County Board regularly reviews
and updates the County’s strategic plan which serves as a guide for County
operations. Since the budget is the main tool for implementation of the

- Strategic Plan, the budget, to the extent possible, will be consistent with the
goals and objectives of the strategic plan.

b. Prudence: As stewards of taxpayer dollars and to promote stability, the
budget will be prepared using conservative, but realistic estimates. The
County will also avoid budgetary procedures such as accruing future years’
revenues or rolling over short-term debt to balance the current budget at the
expense of future budgets.

The County will include a contingency amount in the budget for unforeseen and
emergency type expenditures. The amount will represent not less than 1% and not
morg than 2% of the General Fund’s actual expenditures for the most recently
completed audit (e.g., 2006 audit used for the 2008 budget). All appropriations from
contingency must have Board approval.

c¢. Balancing the Budget: In accordance with Public Act 621, no fund will be
budgeted with a deficit (expenditures exceeding revenues and fund balance).
Prudence requires that the ongoing operating budget be matched with ongoing, stable
revenue sources in order to avoid disruption of services. The County will make every
effort to avoid the use of one-time dolfars and fund balance to balance the budget.
Instead, cash balances and one-time revenues should only be used for one-time
expenditures such as capital improvements.

2. Budget Formulation

a. Responsibility: The Administrator will assume final responsibility for the
preparation, presentation and control of the budget, and shall prepare an annual budget
calendar and budget resolution packet for each fiscal year.

b. Budget Basis: The budget will be prepared on the same basis as the County’s
financial statements. The governmental funds will be based on modified accrual and
the proprietary funds (budgeted in total only) will be based on full accrual. The
County’s legal level of control is by line item.

¢. Schedule: The annual budget process will be conducted in accordance with the
following budget calendar:



Mid March

March 3{

April 1

April 30

County of Ottawa
Budget Calendar

Equipment and Personnel Request Forms sent to department heads.

Department requests for equipment and personnel submitted to Fiscal
Services Department,

Performance Measures sent to department heads for updating.

Performance Measures returned to Fiscal Services Department.

First Tuesday in May

Finance Committee approves the Resolutions of Intent to Increase Millage
Rates, Distribution of the Convention Facility Tax and Distribution of the
Cigarette Tax. The County operating levy under consideration is for the
current budget vear. The 911 and Parks levies under consideration are
for the next budget year.

Board reviews Truth-in-Taxation Calculation, the Resolutions of Intent to
Increase Millage Rates and sets the date for public hearing.

Third Monday in May

Budget packets distributed to departments,

Third Tuesday in May

Finance Committee approves the Resolutions to Approve the Millage
Rates and forwards them to the Board.

Fourth Tuesday in May

Board holds a public hearing and approves the millage rates.

Third Monday in May-

Mid June

Mid June

Departments develop individual budgets. The Fiscal Services Department
available to provide any needed assistance in completing budget
documents.

Departments submit completed budget requests and narratives to the
Fiscal Services Department.



Mid June -  Fiscal Services Department summarizes budgets and prepares
July 31 documents for Administrative review.

Mid July -  Administration and Fiscal Services Director meet with Department Heads
Mid August  in preparation of a proposed budget.
First Tuesday in September

Finance Committee presented with preliminary review of the General
Fund budget

Third Tuesday in September

Finance Commiittee preliminary review of the budget; approval of the
Salary and Fringe Benefits Adjustments.

Fourth Tuesday in September
Board sets the date for the public hearing on the County Budget for second
Tuesday in QOctober, receives preliminary overview of budget and
approves the Salary and Fringe Benefit Adjustments.

Six Days Prior to Public Hearing
Deadline for the publication of the public hearing notice on the budget.

Second Tuesday in October

Board holds the public hearing on the budget and receives the formal
Budget Presentation.

Third Tuesday in October

Finance Committee reviews Resolution to Approve the County Budget,
Insurance Authority Budget and the Apportionment Report.

Fourth Tuesday in October

Board adopts the County Budget, the Insurance Authority Budget and the
Apportionment Report,



d. Required Budget Data: Department heads and other administrative officers of
budgetary centers will provide necessary information to the Administrator for budget
preparation, Specifically, departments will be asked to provide equipment and
personnel requests with explanatory data, goals, objectives and performance data,
substantiating information for each account, and performance measures, both
historical and projected.

¢. Budget Document: The County will prepare the final budget document in
accordance with the guidelines established the Government Finance Officers
Association Distinguished Budget Award Program and on a basis consistent/t with
principles established by the Governmental Accounting Standards Board.

. Amendments to the Budget

Budgets for the current year are continually reviewed for any required revisions of
original estimates. Proposed increases or reductions in appropriations in excess of
$50,000, involving multiple funds, or any amendment resulting in a net change to
revenues or expenditures are presented to the Board for action. Transfers that are
$50,000 or less, within a single fund, and do not result in a net change to revenues or
expenditures may be approved by the County Administrator and Fiscal Services
Director. Budget adjustments will not be made after a fund's fiscal year end except
where permitted by grant agreements. All budget appropriations lapse at the end of
each fiscal year unless specific Board action is taken.

All unencumbered appropriations lapse at year-end. However, the appropriation
authority for major capital projects, capital assets and previously authorized projects
(i.., the encumbered portions) carries forward automatically to the subsequent year.
All other encumbered appropriations lapse at year-end,

. Long-term Financial Planning

As part of the annual budget process, five year revenue and expenditure estimates will
be provided for the General Fund. The estimates will assess the long-term impacts of
budget policies, tax levies, program changes, capital improvements and other
initiatives. This information may then be used to develop strategies to maintain the
County’s financial standing. If a structural deficit (operating revenues do not cover
operating expenditures) is identified, or projected, the Administrator will develop and
bring before the Board a deficit elimination plan to address the problem.

In addition, the County will support efforts that control future operating costs. The
County will strive to fully fund the County’s financing tools to benefit all current and
future residents of Ottawa County. The following funds have been identified as
financing tools of the County:

2271 Solid Waste Clean-up Fund: This fund was established from monies
received by Ottawa County from the settlement of litigation over the Southwest



Ottawa Landfill. These monies are to be used for the clean-up of the landfill. The
fund's goal is to use the interest generated from the principal to cover ongoing
annual costs of the landfill clean-up.

2444 Infrastructure Fund: This fund was established to provide financial
assistance to local units of government for water, sewer, road, and bridge projects
that are especially unique, non-routine, and out-of-the ordinary. Money is loaned
to municipalities for qualifying projects at attractive interest rates.

2450 Public Improvement Fund: This fund is used to account for monies set
aside for public improvements. The fund's goal is to provide sufficient dollars to
fund the County's major capital projects.

2570 Stabilization Fund: This fund was established pursuant to Act No. 30 of the
Public Acts of 1978 to assure the continued solid financial condition of the
County, Use of funds are restricted for but not limited to:

a. cover a general fund deficit, when the County's annual audit reveals
such a deficit.

b. prevent a reduction in the level of public services or in the number of
employees at any time in a fiscal year when the County's budgeted
revenue is not being collected in an amount sufficient fo cover budgeted
expenditures.

¢. prevent a reduction in the level of public services or in the number of
employees when in preparing the budget for the next fiscal year the
County's estimated revenue does not appear sufficient to cover estimated
expenses.

d. cover expenses arising because of natural disaster, including a flood,
fire, or tornado,

2980 Employee Sick Pay Bank: The purpose of the Employee Sick Pay Bank
Fund is to pay for the County's accrued liability which was a result of
discontinuing the accumulation and payoff of employee sick days.

5160 Delinquent Tax Revolving Fund: The Delinquent Tax Revolving Fund is
used to pay each local government unit, including the County, the respective
amount of taxes not collected as of March | of each year. After many years of
waiting for this fund to mature, the treasurer now avoids costly issuances of
Delinquent Tax Anticipation Notes (now referred to as General Obligation
Limited Tax Notes) and pays schools, local units and the County in a timely
fashion. An annual evaluation is made to determine if it is beneficial for the
County to issue general obligation limited tax notes versus using cash on hand.
As a financing tool, the fund also covers the principal and interest payments on
four bond issues.

6450 Duplicating Fund



6550 Telecommunications Fund

6641 Equipment Pool Fund: These funds are used to provide ongoing funding for
equipment replacement. They help stabilize the operating budget by avoiding the
peaks and valleys that can occur with equipment purchases.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee.



Fiscal Policy No. 19

OTTAWA COUNTY BOARD OF COMMISSIONERS

REVENUE AND EXPENDITURE POLICY

L. POLICY
All entities face economic constraints. As a result, the County must pay attention both to inflows
and outflows to provide consistent services to the public and promote stability. The intent of this
policy is to define the County philosophy on revenue collection and expenditure recognition,
allocation, and review,
II. STATUTORY REFERENCES

Constitutional Amendment of 1978 — Headlee Amendment

Constitutional Amendment of 1994 — Proposal A

Public Act 123 of 999
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES
Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-123
Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110
Name and Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Related Policies:




REVENUE AND EXPENDITURE POLICY

PROCEDURE
Revenues:

1. The more dependent the County is on any one revenue source the less able it is to
weather changes in that revenue resulting from economic conditions. Consequently, the
County will strive to develop a diversified revenue mix in order to aveid disruption to
County services.

2. Taxes represent the most significant revenue source for the General Fund. However,
there has been legislation that limits the County’s ability to tax.

a. It is important that the County find ways to develop flexibility within its taxing
authority. To do this, the County will strive to levy less than its legal maximum levy
each year. This provides the County with a “cushion” to fall back on should
conditions develop that would otherwise result in an immediate reduction of services.
This “cushion” provides the County with time to find other funding sources and/or
identify more cost effective ways to deliver services.

In addition, flexibility within the levy is also important to bond rating agencies. The
agencies look very favorably on entities that have the flexibility to adjust tax revenues.
The higher the County’s bond rating is, the lower the cost to borrow. This affects not
just the County but the public overall, since assessments will be lower.

b. Levying less than the maximum legal amount provides the County with flexibility,
it also lessens the burden on citizens and businesses within the County. The County
Board will strive to balance the need for taxes to fund public services with the impact
the taxes have on citizens and businesses.

¢. The County may purchase the real delinquencies of other municipalities and school
districts within the County. At that point, the money is no longer owed to the
municipality but is now owed to the County. The County will adhere to the
requirements provided under Public Act 123 of 1999, which require due notice to the
property owner prior to foreclosure.

3. User fees are important in the development of a diversified revenue mix. However,
the other benefit of user fees is equity. Instituting user fees allow the beneficiary of the
service to be the one paying for it (or a portion of if). User fees, when allowable under the
law, will be charged at the discretion of the Board of Commissioners.

a. The County Board will determine the extent that user fees cover the cost of the
services. Cost includes both the direct costs as well as indirect costs (e.g.,



administrative overhead). It is not always feasible or desirable to cover the full cost of
a service. Exceptions to full cost recovery include:

o The fee is a barrier to a segment of the County in receiving the services.
* The cost of collecting the fees exceeds the revenue collected.

¢ Some services provide benefits not only to the direct user, but also to other public.
Consequently, it is important to set the fee at a rate that will encourage the use of
the service,

e The fee is set by statute.

b. It is also important for the fees established to stay relevant. The Board of
Commissioners will have a study performed every three years or as needed to
determine the appropriateness of fees and to keep them relevant to the cost associated
with the service. Such fee changes will be formally adopted at a Board meeting open
to the public.

4. One time revenues are non-recurring, often unexpected resources that the County
receives. Because they are non-recurring, they should not be used to cover ongoing
expenditures. Instead, they should only be used for their intended purpose (if identificd)
or to fund non-operational expenditures (e.g., capital projects).

Expenditures;

1. The County will fund expenditures at a level sufficient to ensure the ongoing healih,
safety, and welfare of the public. If not statutorily specified, the level of services
provided will be determined the Board of Commissioners through strategic planning and
program ranking and evaluation.

2. Indirect Cost;

The expenditures of departments in governmental funds that provide services to other
County departments will allocated to all departments through an annual indirect cost
allocation study performed by an outside consultant. The allocation of these costs has
different bases depending on the function. These bases include (but are not limited to)
transaction counts, number of employees and square footage of space occupied,

All departments receiving these services are included in the study, but not all
departments are charged. Specifically, the County will charge a department if doing
so will provide additional revenue through grants or will help identify the full costs of
certain services.



3. The full cost of an employee’s compensation is not limited to the cash outlays for
salaries and fringe benefits. Most employees are also earning benefits that will not be
actually paid for several years. Specifically, in addition to the wages and benefits paid
and received during the year, most employees are also earning future compensation in the
form of pension and retiree health care. Because these future cash outlays are actually
being earned now, the County should contribute to them now. This allows us to identify
the full cost of the services being provided and avoid passing on costs incurred now to
future generations.

The County will strive to fully fund its long-term liabilities. Each year, the County
receives actuary studies that calculate the annual required contribution (ARC) for the
County’s pension and other post employment benefits (primarily retiree health care). The
County will make every effort to budget and pay the ARC each year. The County will
also analyze ways to reduce these (and other) costs to benefit the taxpayer yet still
provide adequate compensation for employees.

4. To provide proper stewardship of taxpayer dollars, the County has an obligation to
review the services it provides for effectiveness and efficiency. In some instances,
economies of scale and specialized knowledge allow private agencies to do tasks more
cfficiently and effectively. Consequently, the County will encourage the use of outside
agencies and contractors when analysis shows they are able to provide equivalent or
better services more cost effectively than County employees.

5. The County provides a variety of services to the public. As departments adjust
programs to meet the perceived needs of their clients, a duplication of services can result,
both with other County programs and with other government and private agencies.
Regular program review can help identify duplications. Where identified, the County
will eliminate services duplicated internally or externally in order to use resources more
effictently.

6. Technology can often provide cfficiencies for County departments. Such efficiencies
may result in improved service to customers, streamlined processes both within the
department and with related agencies, and lower personnel demands. It is important for
County departments to continually explore technology alternatives and the costs and
benefits they may bring. Depending on funding availability and a project’s compatibility
with long-term planning, new technology initiatives will be considered when the
estimated benefits exceed the estimated costs.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee,



Tax Revenue

2010

2007 2008 2009
Estimated
Equaﬁzed 11,719,973,894 | 11,997,727,095 | 11,706,359,624 | N/A
Value
Taxable 9,585,665,481 9,898,685,191 10,018,437,711 | 9,682,907 ,248
Value 6.19% 3.27% 1.21% -3.3%
Revenue 34,529,446 35,551,836 36,037,737 34,623,057
Estimated Estimated




Tax Base Reductions

Scenario Y% 7.50%. 0 210%.

2010 Operating Levy 34,623,057 34,623,057 34,623,057

Operating Levy w/ Reductior 32,746,426 31,847,487 30,948,546
Difference (1,876,631) (2,775,570) (3,674,511)

Applicable Expenditures 57,180,532 57,180,532 57,180,532
% Reduction Required (including

personnel reductions) from 3.28% 4.85% 6.43%
2010 budget amount

[ABUDGET\2011 Budget\Projection scenarios



Ottawa County’s Long-Term Financial Projections

Scenario 2: Revenue Sharing Partially Reinstated; Tax Levy Remains at 3.6 mills

General Fund Revenue & General Fund Total Fund Balance
Expenditure Projections Projections
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The shortfall between annual revenues and expenditures widens to over $12.2
million by 2015; total fund balance is in deficit by $30.2 million



Ottawa County’s Long-Term Financial Projections

Scenario 1: Revenue Sharing Fully Reinstated; Tax Levy Remains at 3.6 mills

General Fund Revenue & General Fund Total Fund Balance
Expenditure Projections Projections
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The shortfall between annual revenues and expenditures widens to over $11.2
million by 2015; total fund balance is in deficit by $26.2 million



Action Request

Committee: Finance and Administration

Meeting Date: 2/16/10

Requesting Department: Fiscal Services/Drain Commission

Submitted By: June Hagan

Agenda Item: Resolution to Advance Funds for the Munn Drainage District

SUGGESTED MOTION:

To approve and forward to the Board of Commissioners the Agreement to Advance Funds for the Munn Drainage
District to cover expenditures incurred before the bond issuance, subject to final approval of the Agreement and
Promissory Note language by Corporation Counsel. Funding will come from contingency until repaid upon bond

issuance, not to exceed $90,000.

SUMMARY OF REQUEST:

Based on a 2008 petition, costs have been incurred for the Munn Drainage District. Originally, bond issuance was
planned for 2009. However, after the June 2009 storm, residents of neighboring areas outside the drainage district
and the township requested the Drain Commission to expand the drainage district and the project to alleviate
drainage problems in the expanded area. As a result, the bonds were not issued before 12/31/09.

This resolution authorizes the temporary transfer of funds (bond anticipation note) to the Munn Drainage District
in order to avoid a fund deficit in the Chapter 6 Drain fund. The note will be paid back to the County from the
Munn bond proceeds. The issuance of the bonds is tentatively planned for April 1, 2010.

FINANCIAL INFORMATION:

Total Cost: NTE $90,000 | County Cost: $0 | Included in Budget: | O  Yes | No
If not included in budget, recommended funding source:
Contingency

ACTION IS RELATED TO AN ACTIVITY WHICH IS:

Ll Mandated Non-Mandated L New Activity

ACTION IS RELATED TO STRATEGIC PLAN:

Goal:
oa 3

Objective: 49

Recommended 0 Not Recommended

ADMINISTRATION RECOMMENDATION:

County Administrator: &AMM

Committee/Governing/Advisory Board Approval Date:




BOND ANTICIPATION NOTE AGREEMENT
MUNN DRAIN

THIS AGREEMENT, dated as of December 31, 2009, is between the MUNN DRAIN
DRAINAGE DISTRICT, Ottawa County, Michigan (hereinafter referred to as the “Drainage
District™), and the COUNTY OF OTTAWA (hereinafter referred to as the “County™).

WHEREAS, proceedings have been taken by the Ottawa County Drain Commissioner on
behalf of the Drainage District for the construction and improvements of the Munn Drain to be
located in the Township of Port Sheldon, Ottawa County, Michigan (hereinafter referred to as the
“Drain”), under the provisions of Chapter 8 of the Michigan Drain Code, Act No. 40, Public Acts
of Michigan, 1956, as amended, pursuant to a petition filed with the Drain Commissioner; and

WHEREAS, the Drain Commissioner has not yet completed all of the proceedings
necessary under the Drain Code to proceed with the construction of the Drain at this time and the
Board of Commissioners of the County has determined that they would advance funds in
anticipation of bonds for procedural and design engineering costs necessary to get the project
ready for taking bids for construction, and

NOW, THEREFORE, the parties hereto agree as follows:

1. The Drain Commissioner, on behalf of the Drainage District, shall solicit bids for
the construction of the Munn Drain Drainage Project and following receipt of such bids, shall
prepare the Computation of Cost for construction of the Drain.

2. The advance made by the County, pursuant to this Agreement for the construction
of the Drain shall be reimbursed from the proceeds of the bonds to be issued by the Drainage
District to provide the permanent financing for the Drain.

3. This Agreement shall be construed in accordance with the laws of the State of
Michigan.

4. This Agreement shall be binding upon and shall inure to the benefit of the
Drainage District and the County and their respective successors and assigns. No party shall
assign its rights and responsibilities under this Agreement without the consent of the other
parties.

MUNN DRAIN DRAINAGE DISTRICT

By: _ ,,7%@ Ddz/‘r” ]

Paul Geerlings
Ottawa County Drain Commissionet
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