
Agenda 
Finance and Administration Committee 

West Olive Administration Building  
12220 Fillmore, West Olive, MI 49460 

Tuesday, January 18, 2011 
 9:30 a.m. 

 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the December 21, 2010 Meeting. 
 

Action Items: 
  

3. Election of Vice Chairperson  
Suggested Motion: 
To elect ________________________ as Vice Chairperson of the Finance and Administration 
Committee for 2011. 

 
4. Budget Calendar  

Suggested Motion: 
To approve and forward to the Board of Commissioners the 2012 Budget Calendar. 
 

5. Monthly Budget Adjustments 
Suggested Motion: 
To approve and forward to the Board of Commissioners the appropriation changes greater than 
$50,000 and those approved by the Administrator and Fiscal Services Director for $50,000 or less 
which changed the total appropriation from the amended budget for the month of December 
2010. 
 

6. Budget Adjustments Greater than $50,000 
 Suggested Motion: 

To approve budget adjustments #857, #890, #894, #904, #905, $907, #908, and #5. 
 

7. Statement of Review 
Suggested Motion: 
To approve the Statement of Review for the month of December 2010. 
 

8. Government Finance Officers Association Certificate for Excellence in Financial Reporting 
Suggested Motion: 
To receive and forward to the Board of Commissioners the Government Finance Officers 
Association’s Certificate of Achievement for Excellence in Financial Reporting for the County of 
Ottawa’s December 31, 2009 Comprehensive Annual Financial Report. 
 

9. Recycling Membership Fee 
Suggested Motion: 
To approve and forward to the Board of Commissioners a Recycling Membership Fee increase of 
$10 per year (from $40.00 to $50.00) to offset increased costs associated with the transport and 
processing of recyclable materials from the Resource Recovery Service Centers. 
 

10. County of Ottawa, Holland Area Sewage Disposal System 
Suggested Motion: 



To approve and forward to the Board of Commissioners the resolution authorizing the County 
Road Commission to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $3,200,000, 
to refinance the 2001 Holland Area Sewage Disposal Refunding Bonds. 
 

11. Water Supply System Refunding Bonds – Wyoming/Ottawa County System 
Suggested Motion: 
To approve and forward to the Board of Commissioners the resolution authorizing the County 
Road Commission to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $5,700,000, 
to refinance the 2002 Water Supply System Bonds – Wyoming/Ottawa County System. 
 

12. 20th Circuit Court/Juvenile Services Proposal for Reclassification of Five (5) Positions 
Suggested Motion: 
To approve and forward to the Board of Commissioners the proposal from the 20th Circuit 
Court/Juvenile Services to: 
 

• To reclassify the position of Juvenile Community Justice Coordinator (Assessment Unit 
Coordinator), paygrade 09A (Juvenile Court Employees Association Collective Bargaining 
Agreement) to Juvenile Community Justice Program Supervisor, Court Unclassified 
paygrade 10. 

• To reclassify the position of Treatment Specialist, paygrade 09 (Juvenile Court Employees 
Association Collective Bargaining Agreement) to Treatment Program Supervisor 
(Lighthouse Treatment Specialist), Court Unclassified paygrade 10. 

• To reclassify a Youth Specialist, paygrade 04 (Juvenile Court Employees Association 
Collective Bargaining Agreement) to Group Leader, paygrade 05 (Juvenile Court 
Employees Association Collective Bargaining Agreement). 

• To reclassify the position of Director of Juvenile Services, Unclassified paygrade 15 to 
Director of Juvenile Services, Unclassified paygrade 16. 

• To reclassify the position of Juvenile Court Clerk II, paygrade 03 (Juvenile Court 
Employees Association Collective Bargaining Agreement) to Circuit Court Administrative 
Assistant, Unclassified paygrade 04. 

 
The net cost of these changes is: $33,971.00 to be paid from the existing approved budget. 
Funding for these positions are to be reimbursed fifty percent (50%) by the Child Care fund and 
50% from the current 20th Circuit Court/Juvenile Services budget. 
 

13. Position Request for Community Mental Health IT Program Coordinator 
Suggested Motion: 
To approve and forward to the Board of Commissioners the proposal from the Information 
Technology Department and Community Mental Health to create one (1) full-time Information 
Technology Program Coordinator at Unclassified/paygrade 07, for an annual cost of $90,883 with 
funding to come from Medicaid Funds. 
 

14. Enterprise Resource Planning (ERP) Software System 
Suggested Motion: 
To approve and forward to the Board of Commissioners that the County move forward with the 
implementation of a new Enterprise Resource Planning (ERP) software system. 
 

15. Quarterly Treasurer's Investment Report 
Suggested Motion: 
To receive for information the Treasurer's Quarterly Investment Report as of December 31, 2010. 
 
 
 



 
16. Quarterly Financial Status Report 

Suggested Motion: 
To receive for information the Interim Financial Statement for General Fund, Mental Health and 
Public Health as of December 31, 2010. 
 

Discussion Items:   
 

17. 2011 Meeting Schedule 
 
18. Engagement letter with Vredeveld Haefner, LLC for the Ottawa County, Michigan Insurance 

Authority’s 2010 audit. 
 
19. Engagement letter with Vredeveld Haefner, LLC for the County of Ottawa 2010 audit. 

 
20. Engagement letter with Vredeveld Haefner, LLC for the Ottawa County Drain Commission 2010 

audit. 
 

Adjournment 
 
Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 

        Proposed Minutes 
 
DATE:  December 21, 2010 
 
TIME:  9:30 a.m. 
 
PLACE: Fillmore Street Complex 
 
PRESENT: Roger Rycenga, Gordon Schrotenboer, Donald Disselkoen, Robert 

Karsten 
 
ABSENT: Dennis Swartout 
 
STAFF& GUESTS: Alan Vanderberg, Administrator; Greg Rappleye, Corporation 

Counsel; Robert Spaman, Fiscal Services Director; Keith VanBeek, 
Assistant Administrator; Bradley Slagh, Treasurer; Sherri Sayles, Deputy 
Clerk; Media 

 
  SUBJECT:  CONSENT ITEMS 
 
FC 10-153 Motion:  To approve the agenda of today as presented and amended 

adding Budget Adjustment #856 to Action Item #4 and to approve the 
minutes of the November 16, 2010, meeting as presented. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  MONTHLY BUDGET ADJUSTMENTS 
 
FC 10-154 Motion:  To approve and forward to the Board of Commissioners the 

appropriation changes greater than $50,000 and those approved by the 
Administrator and Fiscal Services Director for $50,000 or less which 
changed the total appropriation from the amended budget for the month of 
November 2010. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  BUDGET ADJUSTMENTS GREATER THAN $50,000 
 
FC 10-155 Motion:  To approve budget adjustments #781, 782, 783, 784, 841, 842, 

843, 854, 855, and 856. 
 Moved by:  Karsten     UNANIMOUS 
 
  SUBJECT:  STATE OF REVIEW 
 
FC 10-156 Motion:  To approve the Statement of Review for the month of November 

2010. 
 Moved by:  Schrotenboer    UNANIMOUS 
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  SUBJECT:  FUNDING FOR EECBG BUSINESS RETROFIT  

                     PROGRAM 
 
FC 10-157 Motion:  To approve and forward to the Board of Commissioners the 

Resolution regarding the distribution of $100,000 in grant funding for 
local businesses in Ottawa County. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  VETERAN AFFAIRS REPORT AND FUNDING 
 
FC 10-158 Motion:  To approve and forward to the Board of Commissioners the 

Veterans Affairs Report and appropriation of $25,000 in the General Fund 
beginning in FY 2011 to provide staffing for a Department of Veterans 
Affairs, piloted for three (3) years. 

 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  APPROVAL OF THE BY-LAWS OF THE LAND 
           BANK AUTHORITY BOARD 
 
FC 10-159 Motion:  To approve and forward to the Board of Commissioners the Land 

Bank Authority Board By-Laws. 
 Moved by:  Schrotenboer    UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update for November 2010 – The 
monthly update was presented by Bradley Slagh.  He reported 
nationwide six more banks were closed over the weekend.  Five banks 
have consolidated in Michigan this year. 

 
SUBJECT:  ADJOURNMENT 
 

FC 10-160 Motion:  To adjourn at 9:55 a.m. 
  Moved by:  Disselkoen    UNANIMOUS 
 



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Budget Calendar 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the 2012 Budget Calendar. 

SUMMARY OF REQUEST:
The budget process is one of the most important activities of the government.  Adoption of the budget calendar 
gives guidance to the process for all stake holders. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings.
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:20:54 -05'00'



County of Ottawa 
 2012 Budget Calendar 

March 1, 2011  Equipment and Personnel Request Forms sent to department heads. 

March 31, 2011 Department requests for 2012 equipment requests should all be submitted 
through the equipment requisition process 

Personnel requests for 2012 should be submitted to Fiscal Services 

April 1, 2011 Performance Measures sent to department heads for updating 

April 30, 2011 Performance Measures returned to Fiscal Services Department 

May 9, 2011 2012 Budget information session to be held in conjunction with the 
management meeting.  (Packets to be distributed May 16) 

May 10, 2011 Finance Committee approves the Resolutions of Intent to Increase Millage 
Rate. The County operating levy under consideration is for the 2011 levy 
and 2011 budget year.  The 911 and Parks levies under consideration are 
for the 2011 levy and the 2012 budget year 

Board reviews Truth-in-Taxation Calculation, the Resolutions of Intent to 
Increase Millage Rate and sets the date for public hearing (if necessary). 

May 16, 2011 Budget packets distributed to departments. 

May 16, 2011- Fiscal Services Department available to provide any needed assistance in
June 10, 2011 completing budget documents 

May 17, 2011 Finance Committee approves the Resolutions to Approve the Millage Rate 
and forwards them to the Board 

May 18, 2011 Deadline for the publication of the public hearing notice on the 2011 tax 
levy (if necessary) 

May 24, 2011 Board holds public hearing (if necessary) and approves the 2011 millage 
rates

June 10, 2011 Departments submit completed budget requests and narratives to the 
Fiscal Services Department. 

June 10, 2011 - Fiscal Services Department summarizes budgets and prepares 
July 31, 2011  documents for Administrative review. 

July 18, 2011 - Administration meets with Department Heads in preparation of a 
August 12, 2011 proposed budget. 



August 9, 2011 Preliminary General Fund budget presented at Board Work Session and 
discussion of balancing methods 

August 23, 2011 Board Work session to discuss balancing options for the 2012 General 
Fund budget (if necessary) 

September 13, 2011 Board Work session on the 2012 General Fund budget and balancing 
recommendations proposed by Administration (if necessary) 

September 20, 2011 Finance Committee final review of the total 2012 budget and approval of 
the resolutions regarding the Distribution of the Convention Facility Tax 
and Distribution of the Cigarette Tax.; approval of the Salary and Fringe 
Benefits Adjustments. 

Deadline for publication of the public hearing notice on the 2012 
Community Mental Health budget 

September 26, 2011 Community Mental Health board holds the public hearing for the Mental 
Health budget and adopts the budget 

September 27, 2011 Board approves the resolutions regarding the Distribution of the 
Convention Facility Tax and Distribution of the Cigarette Tax, and 
approves the Salary and Fringe Benefit Adjustments.  Board sets the date 
for the public hearing on the County Budget for October 11, 2011 

Board receives final overview of 2012 budget 

October 5, 2011 Deadline for the publication of the public hearing notice on the 2012 
budget

October 11, 2011 Board holds the public hearing on the budget and receives the formal 
Budget Presentation.

October 18, 2011 Finance Committee reviews Resolution to Approve 2012 County Budget,            
    Insurance Authority Budget and the Apportionment Report 

October 25, 2011 Board adopts the 2012 County Budget, the Insurance Authority Budget 
and the Apportionment Report 



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Monthly Budget Adjustments 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the appropriation changes greater than $50,000 and 
those approved by the Administrator and Fiscal Services Director for $50,000 or less which changed the total 
appropriation from the amended budget for the month of December 2010. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:             

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 14:52:42 -05'00'

















Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Budget Adjustments Greater than $50,000 

SUGGESTED MOTION:
To approve budget adjustments #857, #890, #894, #904, #905, $907, #908, and #5. 

SUMMARY OF REQUEST:
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 

Compliance with the Ottawa County Operating Budget Policy. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:             
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 14:58:53 -05'00'
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Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Statement of Review 

SUGGESTED MOTION:
To approve the Statement of Review for the month of December 2010. 

SUMMARY OF REQUEST:
Per Diem and mileage payments to Commissioners per the Officers Compensation Commission 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: Maintain and Improve the Strong Financial Position of the County.  

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget.
4:  Maintain or improve bond ratings.  

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:16:24 -05'00'



























Action Request 

Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Pick from list 
Agenda Item: Government Finance Officers Association Certificate for 
Excellence in Financial Reporting 

SUGGESTED MOTION:
To receive and forward to the Board of Commissioners the Government Finance Officers Association’s 
Certificate of Achievement for Excellence in Financial Reporting for the County of Ottawa’s December 31, 2009 
Comprehensive Annual Financial Report. 

SUMMARY OF REQUEST:
The Certificate of Achievement of Excellence in Financial Reporting has been rewarded to County of Ottawa by 
the Government Finance Officers Association of the United States and Canada (GFOA) for its comprehensive 
annual financial report (CAFR).  The Certificate of Achievement is the highest form of recognition in the area of 
governmental accounting and financial reporting, and its attainment represents a significant accomplishment by a 
government and its management. 

This is the twenty seventh consecutive year that the County has received this prestigious award. 

This award to be presented at the February 8, 2011 Board of Commissioners (BOC) meeting due to conflict with 
recipient at the January 25, 2011 BOC meeting. 

FINANCIAL INFORMATION:
Total Cost: $0.00 County Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective: 4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:23:00 -05'00'







Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Environmental Health Department 
Submitted By: Bob Spaman 
Agenda Item: Recycling Membership Fee 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners a Recycling Membership Fee increase of $10 per year 
(from $40.00 to $50.00) to offset increased costs associated with the transport and processing of recyclable 
materials from the Resource Recovery Service Centers. 

SUMMARY OF REQUEST:
Incremental increase to support costs and to bring membership fee in line with private recycling programs.  The 
previous 12 months, costs for transport and processing of recyclables totaled $25,495.54.  The recycling 
membership is currently $40/per year and for the same period totaled $24,040.00 in revenue, a net loss of 
$1,455.00.  In addition, the Resource Recovery Service Centers were never intended as a recycling alternative for 
residents that have access to a curbside recycling program.  Raising our membership fee to a level that is closer to 
current market price will help prevent residents from participating in our program at the expense of companies 
currently providing a similar service in their area.  Current market prices vary with waste disposal services offered, 
but programs that are strictly recycling range from $36-$60/year. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 3:  Continue initiatives to preserve the physical environment. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  
Alan G. Vanderberg Digitally signed by Alan G. Vanderberg

DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:24:52 -05'00'



Ottawa County Health Department 
Environmental Health Services 

January, 2011 

PROPOSED FEE MODIFICATIONS FOR RECOVERY CENTERS

Service      Current   Proposed   

1.) Recycling Membership Fee    $40.00    $50.00 

Justification – Incremental increase to support costs and to bring membership fee in line with private 
recycling programs.  The previous 12 months, costs for transport and processing of recyclables totaled 
$25,495.54.  The recycling membership is currently $40/per year and for the same period totaled 
$24,040.00 in revenue, a net loss of $1,455.00.  In addition, the Resource Recovery Service Centers 
were never intended as a recycling alternative for residents that have access to a curbside recycling 
program.  Raising our membership fee to a level that is closer to current market price will help prevent 
residents from participating in our program at the expense of companies currently providing a similar 
service in their area.  Current market prices vary with waste disposal services offered, but programs that 
are strictly recycling range from $36-$60/year. 

The Resource Recovery Service Centers are a non-mandated service.  Recycling costs exceeding the 
membership fees is funded by the landfill tipping fees fund.  These services are provides under the 
Board of Commissioners strategic plan, Goal #3: To contribute to a healthy physical, economic and 
community environment. 

Draft Motion: 
Approve a Recycling Membership Fee increase of $10 per year (from $40.00 to $50.00) to offset 
increased costs associated with the transport and processing of recyclable materials from the Resource 
Recovery Service Centers. 



Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Ottawa County Road Commission 
Submitted By: Bob Spaman 
Agenda Item: County of Ottawa, Holland Area Sewage Disposal System 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the resolution authorizing the County Road 
Commission to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $3,200,000, to refinance the 2001 
Holland Area Sewage Disposal Refunding Bonds. 

SUMMARY OF REQUEST:
Refunding bonds will be issued in an amount not-to-exceed $3,200,000 to refinance the 2001 bonds.  The 
estimated interest rate range is 1.6% to 2.0%.  The net savings after issuance costs are estimated to be up to 
$127,000.  The refunding bonds will be sold in February 2011. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 4:  Continue initiatives to positively impact the community. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:37:03 -05'00'
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Ottawa County Road Commission 
Submitted By: Bob Spaman 
Agenda Item: Water Supply System Refunding Bonds – Wyoming/Ottawa 
County System 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the resolution authorizing the County Road 
Commission to issue Act 342 Refunding Bonds, in the not-to-exceed amount of $5,700,000, to refinance the 2002 
Water Supply System Bonds – Wyoming/Ottawa County System. 

SUMMARY OF REQUEST:
Refunding bonds will be issued in an amount not-to-exceed $5,700,000 to refinance the 2002 bonds.  The 
estimated interest rate range is 2.8% to 3.5%.  The net savings after issuance costs are estimated to be up to 
$300,000.  The refunding bonds will be sold in February 2011. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 

Objective: 4:  Continue initiatives to positively impact the community. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:39:16 -05'00'
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   Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: 20th Circuit Court/Juvenile Services Proposal for Reclassification of 
Five (5) Positions 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the proposal from the 20th Circuit Court/Juvenile 
Services to: 

• To reclassify the position of Juvenile Community Justice Coordinator (Assessment Unit Coordinator), paygrade 
09A (Juvenile Court Employees Association Collective Bargaining Agreement) to Juvenile Community Justice 
Program Supervisor, Court Unclassified paygrade 10. 
• To reclassify the position of Treatment Specialist, paygrade 09 (Juvenile Court Employees Association 
Collective Bargaining Agreement) to Treatment Program Supervisor (Lighthouse Treatment Specialist), Court 
Unclassified paygrade 10. 
• To reclassify a Youth Specialist, paygrade 04 (Juvenile Court Employees Association Collective Bargaining 
Agreement) to Group Leader, paygrade 05 (Juvenile Court Employees Association Collective Bargaining 
Agreement). 
• To reclassify the position of Director of Juvenile Services, Unclassified paygrade 15 to Director of Juvenile 
Services, Unclassified paygrade 16. 
• To reclassify the position of Juvenile Court Clerk II, paygrade 03 (Juvenile Court Employees Association 
Collective Bargaining Agreement) to Circuit Court Administrative Assistant, Unclassified paygrade 04. 

The net cost of these changes is: $33,971.00 to be paid from the existing approved budget. Funding for these 
positions are to be reimbursed fifty percent (50%) by the Child Care fund and 50% from the current 20th Circuit 
Court/Juvenile Services budget. 
SUMMARY OF REQUEST:  To reclassify five (5) positions in the Circuit Court/Juvenile Services Department. 

FINANCIAL INFORMATION:
Total Cost: $33,971.00 General Fund Cost: $16,985.50 Included in Budget:  Yes  No 
If not included in budget, recommended funding source: 16.985.50 Child Care Fund 

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 4:  To Continually Improve the County's Organization and Services. 

Objective: 1:  Review and evaluate the organization, contracts, programs, and servcies for potential efficiencies. 

ADMINISTRATION  Recommended  Not Recommended  Without Recommended 
County Administrator: 
Committee/Governing/Advisory Board Approval Date:         

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:43:31 -05'00'
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Human Resources 
Submitted By: Marie Waalkes 
Agenda Item: Position Request for Community Mental Health IT Program 
Coordinator

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners the proposal from the Information Technology 
Department and Community Mental Health to create one (1) full-time Information Technology Program 
Coordinator at Unclassified/paygrade 07, for an annual cost of $90,883 with funding to come from Medicaid 
Funds.

SUMMARY OF REQUEST:
CMH's information technology needs continue to grow. We need a full-time management level IT position 
dedicated to designing, developing, modifying and improving proprietary and purchased software applications. 
and analyzing the operating processes of CMH to identify opportunities to improve efficiency with new 
technologies; and to maintain the functionality and integrity of information processing and data communications 
operations.

This position request is part of the overall organizational restructuring led by Dr. Michael Brashears. 

FINANCIAL INFORMATION:
Total Cost: $90,883.00 General Fund Cost: $90,883.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source: Medicaid Funding 

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal:
2:  To Maintain & Enhance Communication with Citizens, Employees & Other Stakeholders.   
3:  To Contribute to a Healthy Physical, Economic, & Community Environment.
4: Continually Improve Co. Organi.

Objective:
2:  Review and update a comprehensive communication plan to maximize communication with citizens. 
3:  Continue initiatives to preserve the physical environment. 
4:  Continue initiatives to positively impact the community. 
1:  Review and evaluate the organization, contracts, programs, and services for potential efficiencies.
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Pick from list       

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:52:51 -05'00'
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COUNTY OF OTTAWA
2011 REGULAR FULL-TIME OR PART-TIME (BENEFITED) POSITION 

REQUEST FORM 
Please Print Form and Return to the Fiscal Services Department

POSITION TITLE: Community Mental Health IT Program Coordinator FUND/DEPARTMENT 
NUMBER:

CHECK ONE: New Position:  Number of hours per week requested: 40
  Expansion of Existing Hours: From:       To:        per week

GENERAL INFORMATION: 

1. Bargaining Unit:

2.  Proposed Pay Grade: 

3. Briefly describe the functions of this position: 
The Community Mental Health (CMH) IT Services Program Coordinator manages the design, development, delivery and 
maintenance of information systems.  This position directly supports the CMH Executive Director by meeting the specific 
information technology, data collection, data analysis, and data processing needs of CMH. 

4. Describe the justification for this position (Provide supporting documentation if appropriate.) 
CMH's information technology needs continue to grow. We need a full-time management level IT position dedicated to 
designing, developing, modifying and improving proprietary and purchased software applications. and analyzing the 
operating processes of CMH to identify opportunities to improve efficiency with new technologies; and to maintain the 
functionality and integrity of information processing and data communications operations 

5. Please identify the goals in the Board of Commissioners’ Strategic Plan that this position will help to fulfill. 
2.  To maintain and enhance communication with citizens, employees, and other stakeholders.  3.  To contribute to a healthy 
physical, economic and community environment.  4.  To continually improve the County’s organization and services. 

6. Will the job functions of this position be for mandated or discretionary functions of the department? 
Mandated 

7. How will this position specifically impact the department’s performance measurements and what process will be used to 
measure the outcomes? 
CMHOC has developed a sophisticated clinical outcome matrix. The IT program coordinator will be involved in monitoring 
outcome data that will help teams to adjust the treatment approach as needed. This individual will be responsible for 
assuring that performance measures related to data reporting and State requirements are met. They will be responsible for 
all IT and data requirements mandated by our accrediting body (CARF). 

(If the position being requested does not have an existing job description, please attach a description of anticipated duties.)

COST INFORMATION: 
ESTIMATED SALARY COST FOR THE BUDGET YEAR: 

ESTIMATED FRINGE BENEFIT COSTS FOR THE BUDGET YEAR: 

ESTIMATED COST OF EQUIPMENT NEEDED IN CONJUNCTION WITH POSITION:
(If equipment is required, please complete an equipment request form and indicate it is for a new position.) 

Unclassified 

07- C Step 

$59,685.18

$31,082.50

$2,348



SIGNED: ____________________________________   DATE:  ____________________________ 

BUDGET DATA:  __________________________ CONTROL #: __________________________
                         Fiscal Services Department Use Only                                                Fiscal Services Department Use Only 
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OTTAWA COUNTY HUMAN RESOURCES 

JOB NUMBER:   EMPLOYEEGROUP: UNCLASSIFIED
TITLE: MANAGER COORDINATORR OF CMH IT SERVICES GRADE:  087
DEPARTMENT: INFORMATION TECHNOLOGY FLSA STATUS: EXEMPT
DATE: 10/11/10 

JOB SUMMARY: 

Under the direction of the Information Technology (IT) Director, The Manager of Community Mental 
Health (CMH) IT Services manages the design, development, delivery and maintenance of information 
systems.  This position directly supports the CMH Executive Director by meeting the specific information 
technology, data collection, data analysis, and data processing needs of CMH.  Manages and directs the 
activities of the programmer/analyst in designing, developing, modifying and improving proprietary and 
purchased software applications. Analyzes the operating processes of CMH to identify opportunities to 
improve efficiency with new technologies; and to maintain the functionality and integrity of information 
processing and data communications operations.  Coordinates other technology services for CMH within 
the IT Department. 

REPORTS TO: IT Director CMH EXECUTIVE DIRECTOR WITH CONSULATION WITH CMH 
EXECUTIVE DIRECTOR IT Director

SUPERVISES: Programmer/Analyst (1) downgrade to technician 4A

ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited to, 
the following: 

1. Develop, implement and support efficient and cost-effective solutions to meet the 
organization’s information needs.  

2. Participate in the CMH Leadership team to provide advice on systems, procedures and 
processes that will improve services. 

3. Work with department managers and staff to develop and implement processes required to 
effectively use applications and systems to conduct the business operations of CMH.

4. Works with vendors to deliver information systems and services.

5. Evaluates system specifications for business requirements according to the Michigan 
Department of Community Health (MDCH) contract.

6. Creates computer solutions for individual programs and services. 

7. Works closely with management to prioritize goals and information needs. 

8. Participates in Statewide user groups and other ad hoc committees to research best 
practice and solutions.

9. Uses best practices in application software project planning and project management. 

10. Provides direct supervision for subordinate IT staff and participates in hiring, training, 
scheduling, assigning, monitoring, evaluating and disciplining. 

11. Participates in the development of long-range strategic plans to meet the current and future 
information management and data communication needs of CMH. 
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12. Collaborates with other members of IT management to design, develop, implement and 
administer policies and procedures governing the proper use and security of the County's 
information management technology. 

13. Collaborates with other members of IT management and CMH in developing requests for 
proposals for the design, development, installation and implementation of new computing 
platforms, hardware, and software applications to meet current and future information 
management and data communication requirements. 

14. Plans, schedules and supervises the development, installation, testing, debugging, modification 
and implementation of new software applications and other projects. 

15. Applies cost/benefit analysis techniques to determine the relative efficiency of purchasing 
software applications or developing applications in-house to meet operating needs of CMH. 

16. Serves as owner's representative for the installation and implementation of purchased software 
applications, monitoring vendor progress against project benchmarks and assessing and 
evaluating quality of project deliverables. 

17. Participates in development of the annual IT personnel, operating and capital budget requests. 

18. Researches new and emerging information management technologies and potential application to 
CMH operations. 

19. Analyzes quality control and quality assurance data to identify systemic software and data issues, 
and develops and implements appropriate process improvements. 

20. Analyzes support requests to identify systemic problems in specific software applications in order 
to develop patches and fixes and/or document requests to external developers to correct errors 
and/or modify and improve functionality. 

21. May perform any and all functions of the Programmer/Analyst classification as required to 
resolve complex problems in software design. 

22. Seeks out and requests approval in attending career growth educational opportunities. 

23. Performs other functions as required. 

CONTACTS:  This position has frequent contact with: 

1. CMH Executive Director, Management Team and elected officials. 

2. State and Federal IT and Community Health departments. 

3. Applications software developers and vendors. 

4. Consultants.

5. Contractual service providers. 

REQUIRED KNOWLEDGE AND SKILLS: 

1. Excellent project planning and management skills.

2. Thorough working knowledge of a variety of higher level programming languages and 
programming tools. 

3. Thorough working knowledge of software development principles, practices, and tools. 
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4. Working knowledge of the principles and practices of budget development and management. 

5. Thorough working knowledge of the principles and practices of management and supervision. 

6. Thorough working knowledge of relational database design and functions. 

7. Thorough understanding of a variety of computing platforms. 

8. Thorough working knowledge of current Internet technologies. 

9. Good working knowledge of the business process and requirements development  

10. Excellent analytical skills and ability to deconstruct end-user operating processes and procedures. 

11. Thorough working knowledge of principles and practices of software documentation. 

12. Practical knowledge and experience developing test cases and test plans. 

13. Thorough working knowledge of the legal environment with respect to the privacy and security of 
end-user department client data. 

14. Excellent written, oral, and interpersonal communication skills. 

15. Ability to interact positively and objectively with department directors, elected officials, 
coworkers, end-users, vendors, regulatory and funding agency staff, and other clients from a wide 
range of cultural and socio-economic backgrounds and with varying levels of technical 
knowledge and skills.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE: 

Bachelor's degree from an accredited institution in computer science, computer engineering, IT, or closely 
related field and five years of progressively responsible experience in operations analysis and software 
design and development, including three years of experience in project management and supervision of 
software developers/programmers; or an equivalent combination of education and experience.  Specific 
experience with the operating systems and software applications currently in use by the County strongly 
preferred.  Knowledge of Health Information Systems and specifically Michigan Department of 
Community Health Information Systems, Electronic Health Records, Electronic Data Interchange, 
Medicare, Medicaid, and Insurance billing, and other information requirements highly desired. 

LICENSES AND CERTIFICATIONS: 

Valid Michigan driver’s license. 

PHYSICAL REQUIREMENTS: 

Must be able to perform essential job functions with or without reasonable accommodations, including, but 
not limited to, visual and/or audiological appliances and devices to increase mobility. 

WORKING CONDITIONS: 

Work is performed in a normal office environment. 
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Enterprise Resource Planning (ERP) Software System 

SUGGESTED MOTION:
To approve and forward to the Board of Commissioners that the County move forward with the implementation 
of a new Enterprise Resource Planning (ERP) software system. 

SUMMARY OF REQUEST:
The County has been researching a new ERP software system over the last several years.  Our current system is 
outdated and needs to be upgraded for reasons listed in the memo.  

This project will replace existing financial, accounting and human resources software systems. 

This project will enhance the County’s ability to service staff, Board of Commissioners, citizens and other entities 
that deal with the County.

FINANCIAL INFORMATION:
Total Cost: $965,000.00 General Fund Cost: $965,000.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:  
              In the 2011 budget there is $700,000.00,  balance will be in the 2012 budget. 

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 4: To Continually Improve the County’s Organization and Services. 

Objective: 1:  Review and evaluate the organization, contracts, programs, and services for potential efficiencies.  
6:  Continue the effective and efficient management of human resources. 
ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 15:58:08 -05'00'
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County of Ottawa 
Fiscal Services Department 

      Robert Spaman
Director

12220 Fillmore Street, Room 331, West Olive, Michigan   49460  West Olive (616) 738-4849
  Fax (616) 738-4098 

Grand Haven (616) 846-8295 
Grand Rapids (616) 662-3100 

 e-mail:  rspaman@miottawa.org 

January 18, 2011 

TO:  Finance & Administration Committee 

SUBJECT:  ERP System Discussion 

I would like the Finance & Administration Committee to take action that would approve the 
County to move forward with the implementation of a new Enterprise Resource Planning 
(ERP) software system.  Our current ERP software system is outdated and due for replacement.  
This memo will explain why this request is necessary, the direction we would like to move 
forward, why we need to proceed with an RFP, an estimated budget, timeline and thoughts 
regarding future savings. 

Enterprise Resource Planning system software is a fundamental component for the County to 
integrate all the financial activities and a majority of the Human Resource/Payroll functions.  
Currently we are using New World software that was purchased by the County in 1990 
operating on an AS400 environment.  While this type of environment has been solid over 20 
years and served the County well, new technology in a .NET or Windows environment has 
been developed and offers greater flexibility then the cumbersome, less flexible AS400. 

In the Plante Moran Fiscal Services study completed in March 2010, there were eleven (11) 
recommendations, five (5) contained references to a new financial software system.  They 
indicated that with a new financial software system, the County would make significant 
changes and improvements in these five (5) areas. 

We are proposing that the County move forward with replacing the current ERP software with 
the newer, more flexible Windows product.  There are several reasons that make this decision 
necessary at this time including the following: 

1)  Our current vendor, New World, approached me when I started with the County and 
asked that we upgrade to their Windows products since they are moving all their 
customers from the AS400 product.  Within 3-4 years they expect they will no longer 
update and support the AS400 product. Other ERP software vendors Have already 
discontinued offering the AS400 product. 

2) While we have always updated and tested the annual releases, we have not implemented 
large parts of the new functionality made available in the current New World system.
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We have somewhat stayed in the original environment that we started with in 1990.  
Additionally, we have added a great deal of customization over the last 20 years that has 
caused problems when updates are applied.  The combination of not using new 
functionality and customization has led us to use only 20-25% or less of the product we 
have now.  Even if we would continue to use our current AS400 product, a major 

retraining would be necessary. 

3) As we have upgraded other software in the County, this was next on the list as far as the 
age of the product.  Typically, private industry replaces or evaluates ERP software 
every 10-12 years while the public sector replaces or evaluates every 14-16 years.  As 
stated earlier we are at 20 years.  An evaluation was begun about 3 years ago with no 
action at that time. 

4) Implementing contemporary ERP software provides us with the opportunity to 
streamline our processes and eliminate not only duplicate entries, but handling 
information multiple times in different ways.  As an example, currently we upload 
journal entries to Excel through Monarch software and into our current system.  This is 
a single electronic step in the new ERP systems.  Much less labor and cumbersomeness.  

5) Eliminates shadow systems such as spreadsheets that several departments use to track 
Accounts Payable invoices and other financial data.  These would be replaced with the 
remarkable reporting tools that new ERP software systems now have in their product as 
we have seen in vendor demonstrations in December and January.  These reporting 
tools do not exist in our current software. 

6) Eliminates duplicate systems such as the cashiering systems we have with our New 
World product and the Justice system.  This could put the cashiering for all aspects of 
the Justice under one system. 

7) The current New World system does allow users some opportunity to get the 
information to run their departments.  However, the new Windows system would 
greatly improve the empowerment that Fiscal will give to users.  This will save a 
significant amount of calls to Fiscal Services for reports and other information.
Through the use of personal dashboards and user-friendly screens, on-line real time 
information would be easily accessible to all levels of users of the system.  Security at 
the individual and group level will limit the ability of access as needed. 

8)  With the use of electronic workflow in purchasing, accounts payable, general journal 
entries, payroll and other functions in a Windows product, processes that now take 
several days and large amounts of paper could be done in a matter of minutes. 

9) A new ERP system has the capability for a great deal of self service options for 
employees including open enrollment, changing address, dependents, etc. with the 
workflow approval of HR before the record is updated.  The self service vendor 
function allows a vendor of the County to check payments on his invoices thus saving 
several calls to Accounts Payable staff on invoice status.  Other self service finality is 
available with each vendor. 
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While there are a number of other reasons, the aforementioned will aid the staff in modernizing 
and particularly streamlining financial and human resource functions in Ottawa County. 

The ERP Team, consisting of Keith VanBeek, Dave Hulst, Marie Waalkes, Brad Slagh, Kevin 
Bowling and me, has been working on this project since September 2010.  We have set up a 
ERP Committee (approximately 15 – 17 members) of primary users from every department in 
the County.  We engaged the services of a seasoned consultant to work with us to develop a 
plan of action which included educational demonstrations from 3 software vendors in the price 
range we are currently looking at for a purchase and implementation.  These were educational 
demonstrations only not intended to be sales presentations.  After the demonstrations, we 
conducted small focus groups to indentify likes and concerns for each vendor that 
demonstrated.  

The ERP Team has come to the point that we believe it is time we develop an RFP to begin the 
selection process for a new ERP system to accomplish the following: 

1) Give us the opportunity to work through our internal business practices and processes to 
re-evaluate their current relevance to the County.  Over the years we have some 
degradation in this area as new people came to Fiscal Services and changes in the 
structure of the department during that time. 

2) Give us the opportunity to implement industry standard best practices that have been 
prevented by the current software and our current processes. 

3) Give us the opportunity to undertake the RFP process utilizing someone that has done 
this with several other municipalities and implemented successfully on various vendor 
platforms. 

4) Give us the opportunity to integrate our developing MICA/Justice system development 
with an ERP system to gain the best use of both systems. 

5) Develop the RFP to serve as an evaluation tool for vendors during the finalist’s 
demonstrations. through the use of a scripted demonstrations. 

6) RFP to serve as an attachment to the final contract that keeps the vendor honest.  There 
are several hundred yes/no questions with detail if necessary, on the functionality of the 
vendor’s software that they will be held accountable for during an implementation 

7) In addition, our Purchasing Policy requires us to do an RFP or Competitive Sealed Bid 
for items purchased over $20,000 
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The work we are asking the consultant to perform for us has many parts including: 

1) Writing the RFP through discussions with all the employees dealing with the functional 
areas of an ERP system.  This includes General Ledger (journal entries, analysis, etc.), 
Purchasing, Accounts Payable, Accounts Receivable, Cashiering, Budgeting, 
Project/Grant Accounting and Human Resources.  These discussions would include
employees who directly work in these areas on a daily basis, employees in various 
departments who handle these functions in their departmental responsibilities and 
department heads. 

2) The aforementioned meetings also will include a process improvement and 
departmental needs assessment. This will lead to better practices and processes to 
modernize and streamline the organization. 

3) After completing the RFP, the consultant will distribute to vendors in conjunction with 
the ERP Team. 

4) The consultant will evaluate the vendor responses and eliminate those who do not meet 
our minimum criteria.  She will give the ERP Team the semi-finalists for their review.  
After the Team selects 5-6 vendors, the Team will have the Committee help to reduce 
the finalists down to 3-4. 

5) The 3-4 finalists will have 2 days of demonstrations orchestrated by the consultant 
through various scripts in the RFP to prove they can do what they say. 

6) After the list is shortened to the finalist, the consultant will aid us in contract 
negotiations

7) After negotiations are completed, the consultants work is done and implementation can 
begin.

The budget for the project includes the following: 

Consultant RFP through negotiation as detailed above             $100,000 - $125,000 
Hardware for the software including servers, etc.                        $60,000 - $90,000 
ERP Software and implementation                                                $550,000 -$750,000 

Total Estimated Costs                                            $710,000 - $965,000 

Outside Project Implementation Management (optional)                   $150,000 - $200,000 
Probably for 12-15 months. 

Thus far we have spent approximately $20,000 with our current consultant to get us to this 
point.
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The current timeline, as suggested by our consultant, is below. 

Week of January 17th - Add items from interviews, vendor demos and follow-up meetings to 
boilerplate RFP 

Week of January 24th - Add items from vendors brochures and marketing info to RFP, 
distribute to departments 

Week of January 31st - MICA meetings 

Week of February 7th - MICA meetings 

Week of Feb 14th - Department meetings to review and document internal processes 

Week of February 21st - Department meetings to review and document internal processes 

Week of February 28th - Department meetings to review and document internal processes 

Week of March 7th - Create RFP 

Week of March 14th - Create RFP 

Week of March 21st - Ottawa review of RFP and make changes 

Week of March 28th - Final changes and issue RFP 

Week of April 11th - Vendor questions due 

Week of April 18th - Reply to vendor questions 

Week of May 16th - Vendor responses due 

Week of May 23rd - Initial review of vendors and meeting to discuss 

Week of May 30th (Memorial Day) - Initial vendor cut 

Week of June 6th - Team to review balance of vendors 

Week of June 13th - Meet and finalist selection (this may be a bit aggressive) 

Week of June 20th - Notify vendors and arrange demos 

Week of July 11, 18, 25, and Aug 1st - 1 vendor demo per week of 2-3 days plus next day team 
meetings 
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Weeks of August 8th and 15th - Possible demos or finalist cut  

Week of August 22nd - Begin contract negotiations 

September 22 - Sign contract and begin implementation 

As you can see by the schedule above, this is more than you typical RFP.  It touches many 
departments and several process reviews and changes.  The work after the creation of an RFP 
could take an additional four (4) months before implementation.  Implementation will begin 
with a kickoff meeting and the tasks that need to be accomplished including hardware 
necessary to house the software.  So training of staff will probably begin in late October or 
early November.  Generally it takes about one year for full implementation of the financial and 
human resources/payroll modules. 

From my past experience with my prior two organizations that implemented ERP systems, it is 
difficult to predict the monetary savings since every organization is different; however, after 
implementation is complete and we have a year or so of using an ERP system I generally have 
reduced staff in Fiscal by 10 -20%, through attrition as we streamline processes and use the 
ERP system to its fullest capacities.  Using the 2011 Fiscal Services budget of slightly over $1 
million, the savings could be $100,000 - $200,000 annually.  It can be anticipated that other 
areas in the organization will also be able to adjust their staffs accordingly. 

It is expected that we will do a performance measurement comparison but the process is yet to 
be determined. 
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Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Treasurer
Submitted By: Bob Spaman 
Agenda Item: Quarterly Treasurer's Investment Report 

SUGGESTED MOTION:
To receive for information the Treasurer's Quarterly Investment Report as of December 31, 2010. 

SUMMARY OF REQUEST:
The Treasurer provides a variety of quarterly investment report. They include: 
             Open Investments Report 
              Earnings and Yields Summary 
              GASB31 Compliance - Unamortized Book Value 
              GASB40 Compliance - Unamortized Book Value 
              Interest Yield 
              Current Portfolio 
              OPEB Trust 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                  

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 16:13:03 -05'00'



County of Ottawa 
Office of the Treasurer 

      Bradley J. Slagh
County Treasurer

Steven Brower
Chief Deputy Treasurer

Cheryl Clark
Deputy Treasurer

12220 Fillmore St., P.O. Box 310, West Olive, MI 49460-0310 Phone:  (616) 994-4501
  1-800-764-4111, ext. 4501

Fax:  (616) 994-4509 
Web Site: www.miOttawa.org

Report To: Ottawa County Finance Committee & County Board 

From:  Bradley Slagh 

Date:  January 12, 2011 

Re:  Investment Report – General Fund, 12 months ending December 31, 2010 

Attached are multiple reports detailing much of the investment information for calendar/fiscal 
year 2010 as of December 31, 2010.   The Open Investments report shows all of the Ottawa 
County funds on December 31 detailing the type of investment, coupon interest rate, maturity 
date, purchase date, yield to maturity along with a lot of other information.  The chart of 
General Fund (Open Investments) provides graphic information on the breakdown of 
investment type and their percentage to the General Fund portfolio.  The asset distribution by 
percentage meets the requirements specified in the Investment Policy.   The two (2) figures 
below are found on the GASB 31 report.  

$     81,513,779.85   Par Value (6th column from the right) 
       82,107,042.60       Market Value (4th column from the right) 

     
An overview of some of the other reports provided are summarized below:  The net change in 
fair market value representing unrealized capital loss for calendar year 2009 was ($223,227.42)
The interest yield earned after considering the unrealized capital loss was 1.2097 % as
compared to 1.096% in 2009 and 4.421% in 2008. The interest yield earned before the 
unrealized capital loss was 1.4587% as compared to 2.052% in 2009 and 3.312% in 2008. The
yield to maturity on the open investments at December 31 is 1.2271%.  Total gross interest 
dollars earned on the portfolio in 2010 was $ 1,189,215.51 as compared to $1,690,542.67 in 
2009.  At the time of this report, the distribution breakdown of interest has not been calculated.

Approximately $30.3 million of the portfolio is laddered over a seven-year period with an 
average portfolio maturity of 2.06 years.   We will continue to ladder the investments, changing 
the weight of the ladder to take advantage of the yield curve as the trends change.

For consistency of your review of the General Fund investments financial status, I have 
included the two pages of graphs that I normally provide on a monthly basis. 
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Included in this packet is our year-end statement for the Other Post Employee Benefits (OPEB) 
trust account.   These are funds set aside to cover Other Post Employee Benefits under PA 149 
of 1999, instead of carrying this as a liability on our balance sheet.   This account does not fall 
under the same investment rules as our regular County investments.  The investment firm 
handling the funds was switched during the year so that a Michigan based company, Greenleaf 
Trust, is now handling them.   We have continued to see positive gains on this account in 2010 
despite a tumultuous market in 2010. 

Banks continued to be closed in December; bringing the final total closed for 2010 to 157 
banks with an FDIC cost of $22.4 billion1.   This number of bank closures is the highest since 
1992.  The states with the highest number of bank failures were Florida with 29, Georgia with 
21, Illinois with 16, California with 12, Washington State with 11 and Minnesota with 8, 
accounting for over 60% of the 2010 bank failures.  Only five of the 2010 closed banks had 
been headquartered in Michigan.

I plan to be at the Finance Committee meeting to answer questions.  Please feel free to call me 
if you have any questions prior to the meeting.  

1 http://www.calculatorplus.com/savings/advice_failed_banks.html 
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Memorandum
DATE:  January 12, 2011 

TO:  Finance and Administration Committee 

FROM: Bradley Slagh 

RE:  2010 Investment Report - Yield Graph

Below is a visual of monthly yields that are reflective of the numbers from the Earnings and Yields 
Summary report that is part of this year end Investment Report package.  This only reports on the General 
Fund investment portfolio but along with our actual yields I have graphed the benchmark yields that we 
are using to compare our portfolio.   

The benchmark is a combination of Barclays US 1-5 Yr Government Index (2/3) and (1/3) Citigroup 3-
Month T-Bill Index.  This takes into account the County’s need to have Government notes for longer 
timelines and our need for CDs and Cash to account for shorter investments. 

General Fund Interest Yield
(before Unrealized Capital Gain/Loss)
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Ottawa County General Pooled Funds 
Current Portfolio Size 

December 31, 2010 

CDs, & Comm Paper $26,774,539.96
Agencies $16,436,466.23
Money Market & Mutual Funds $16,391,611.94
Treasuries $14,025,902.50
Bank Accounts $8,012,627.95

Total $81,641,148.58

Historical Comparison By Month
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Ottawa County General Pooled Funds

Diversification by Investment
December 31, 2010

Bank Accounts
9.8%

Treasuries
17.2%
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Diversification By Maturity Date - December 31, 2010
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Form Last Revised 8/25/2010 

Action Request 
Committee: Finance and Administration Committee
Meeting Date: 1/18/2011 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Quarterly Financial Status Report 

SUGGESTED MOTION:
To receive for information the Interim Financial Statement for General Fund, Mental Health and Public Health 
as of December 31, 2010. 

SUMMARY OF REQUEST:
The reports are distributed in department level detail for the quarterly revenue and expenditure budgets and 
actual activity.  The activity is summarized at the end of each report to reflect the total revenues, total 
expenditures, and fund balance. 

FINANCIAL INFORMATION:
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       

ACTION IS RELATED TO AN ACTIVITY WHICH IS:
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN:
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective:
1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION:  Recommended  Not Recommended  Without Recommendation 
County Administrator: 

Committee/Governing/Advisory Board Approval Date:              

Alan G. Vanderberg Digitally signed by Alan G. Vanderberg
DN: cn=Alan G. Vanderberg, c=US, o=County of Ottawa, ou=Administrator's Office, email=avanderberg@miottawa.org
Reason: I am approving this document
Date: 2011.01.13 16:01:07 -05'00'
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