
County of Ottawa 
 Board of Commissioners 

Philip D. Kuyers 
Chairperson

James C. Holtrop 
Vice-Chairperson

 

12220 Fillmore Street, Room 310, West Olive, Michigan  49460   West Olive (616) 738-4898 
     Fax (616) 738-4888 
   Grand Haven (616) 846-8295 
  Grand Rapids (616) 662-3100 

February 24, 2011  Website:  www.miOttawa.org 
 

Stuart P. Visser          Dennis W. Swartout          Jane M. Ruiter          Greg J. DeJong          Roger G. Rycenga 
Joseph S. Baumann          Robert W. Karsten  James H. Holtvluwer  Donald G. Disselkoen 

 

 
To All Ottawa County Commissioners: 
 
The Ottawa County Board of Commissioners will meet on Friday, February 25, 2011 for a Board Work 
Session, at the Nature Education Center, Hemlock Crossing Park, in West Olive, Michigan 
 
The Agenda is as follows: 
 
1. Call to Order by the Chairperson 
 
2. Pledge of Allegiance to the Flag 
 
3. Roll Call 
 
4. Public Comments and Communications from Staff 
 
5. Work Session Items: 
 

A. Business Plan Update (See attached for more information) 
   

6. Public Comments 
 
7. Adjournment 
 

 



 

 

OTTAWA COUNTY BOARD OF COMMISSIONERS 
BUSINESS PLAN UPDATE 
February 25, 2011, 8:00 a.m. 

Hemlock Crossing, Nature Education Center 
 

Agenda: Business Plan Update 
 
1. Breakfast and Welcome (30 min) 

a. Icebreaker 

2. Overview of Day’s Activities (5 min) 

3. Presentation of Ottawa County Dashboard (10 min) 

4. Overview of Strategic Plan (5 min) 

5. 2010 Business Plan 

a. Survey on Outcomes of 2010 Business Plan (10 min) 

b. Review of 2010 Business Plan Final Report (10 min) 

6. Strengths, Weaknesses, Opportunities, & Threats (SWOT) Update (30 min) 

[Break­ 15 minutes] 

7. Development and Ranking of Objectives for 2010 Business Plan (1 hr, 30 min) 

8. Legislative Action Plan  

a. Lobbyist Protocols (10 min) 

b. Legislative Activity Report (10 min) 

c. Legislative Priorities – 2011 (10 min) 

9. General Q & A (5 min) 

10. Adjourn 

11. Lunch 

12. Bus Tour 




