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Agenda 
 Human Resources Committee 

West Olive Administration Building – Board Room 
12220 Fillmore Street, West Olive, Michigan  49460 

Tuesday, October 11, 2011  
1:15 p.m. 

 
 
Consent Items: 
 

1. Approval of the Agenda. 
 

2. Approval of the Minutes from the September 12, 2011, meeting. 
 
Action Items: 
 

3. Board Appointments 
Suggested Motion: 
To place into nomination and forward to the Board of Commissioners the name(s) of         
(* indicates recommendation of the Interview Subcommittee): 

 
*Chari Brink  
Patricia Door 
Eugene Welch 
*Suzanne Cloutier 
Donald Bergman 
Allen Friend 
 
to fill two (2) vacancies on the Ottawa County Board of Canvassers beginning November 1, 
2011, and ending October 31, 2015 (4 year term). 
 

Discussion Items:   
 

None 
 
Adjournment 
  
Comments on the day’s business are to be limited to three (3) minutes. 



HUMAN RESOURCES COMMITTEE 
 

        Proposed Minutes 
 
DATE:  September 12, 2011 
 
TIME:  1:30 p.m. 
 
PLACE: Fillmore Street Complex 
 
PRESENT: James Holtrop, Joe Baumann, Jane Ruiter, Greg DeJong 
 
ABSENT: Donald Disselkoen 
 
STAFF & GUESTS: Alan Vanderberg, Administrator; Sherri Sayles, Deputy Clerk 
 
  SUBJECT:  CONSENT ITEMS 
 
HR 11-012 Motion:  To approve the agenda of today as presented and to approve the 

minutes from the April 26, 2011 meeting as presented. 
 Moved by:  Holtrop     UNANIMOUS 
 
 Mr. Disselkoen arrived at 1:31 p.m. 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Employee Survey – An overview of the Ottawa County Employee 
Satisfaction Survey was presented by the Administrator.  Overall, 
Administration is happy with the higher participation rate among the 
employees.  Employees in the 6 to 10 years and more than 10 years 
categories showed more dissatisfaction then the newer employees.  
Mr. Vanderberg will be coming to the Board with a proposal to have 
another IT study done.  In some areas, there are concerns that the 
County is going in the wrong direction for the right reasons.  The fee 
for the IT proposal will be coming out of the tech fund so it doesn’t hit 
the general fund. 

 
Administration will not be recommending tuition reimbursement again 
this year but will look at it again for the 2013 budget.  Housekeeping 
was another concern addressed in the survey.  Administration may 
look at adding additional cleaning days next year.  Several employees 
expressed dissatisfaction that the wage study isn’t done yet.  In the 
future, one department/group will not be allowed to hold up other 
departments/group. 
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Valuable data is taken from the survey and Administration 
recommended continuing to have the survey done every two years. 

 
    SUBJECT:  ADJOURNMENT 
 
HR 11-013 Motion:  To adjourn at 2:54 p.m. 
  Moved by:  Disselkoen    UNANIMOUS  
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   Action Request 
Committee: Human Resources Committee 
Meeting Date: 10/11/2011 
Requesting Department: Human Resources 
Submitted By: Keith Van Beek 

 

Agenda Item: Board Appointments 

SUGGESTED MOTION:   
To place into nomination and forward to the Board of Commissioners the name(s) of (* indicates 
recommendation of the Interview Subcommittee): 
 
*Chari Brink  
Patricia Door 
Eugene Welch 
*Suzanne Cloutier 
Donald Bergman 
Allen Friend 
 
to fill two (2) vacancies on the Ottawa County Board of Canvassers beginning November 1, 2011, and ending 
October 31, 2015 (4 year term). 
 
 
 

SUMMARY OF REQUEST: The Board of Commissioners makes appointments to the various Boards and 
Commissions of the County per Administrative Policy – Appointments to Boards and Commissions. 

FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders. 
 
Objective: 5:  Evaluate communication with other key stakeholders. 
 
ADMINISTRATION  Recommended  Not Recommended  Without Recommended 
County Administrator: 
Committee/Governing/Advisory Board Approval Date:         
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