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To All Ottawa County Commissioners: 
 
The Ottawa County Board of Commissioners will meet on Tuesday, June 26, 2012 at 1:30 p.m., for the 
regular June meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan. 
 
The Agenda is as follows: 
 
1. Call to Order by the Chairperson 
 
2. Invocation – Commissioner Baumann 
 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call 
 
5. Presentation of Petitions and Communications 
 
6. Public Comments and Communications from County Staff 

 
7. Approval of Agenda 
 
8. Actions and Reports 
 

A. Consent Resolutions: 
 
 From the County Clerk 

1. Board of Commissioners Meeting Minutes 
   Suggested Motion:    

   To approve the Minutes of the June 12, 2012 Board of Commissioners Meeting and the 
June 12, 2012 Board of Commissioners Work Session. 

 
2. Payroll 

   Suggested Motion: 
   To authorize the payroll of June 26, 2012 in the amount of $___________________.  
 
 
 



From Administration       
3. Monthly Accounts Payable for June 4, 2012 through June 15, 2012 

Suggested Motion: 
To approve the general claims in the amount of $3,726,114.00 as presented by the 
summary report for June 4, 2012 through June 15, 2012. 
 

4. Resolution Honoring 2012 Division 2 Michigan State High School Champions – 
  Hudsonville High School Girls Softball Team 
  Suggested Motion: 
  To approve and authorize signature of the resolution honoring the Hudsonville 
  High School Girls Softball Team on winning the 2012 Division 2 Michigan State High 
  School Championship. 
 

5. Resolution Honoring 2012 Division 1 Michigan State High School Champions – 
  Hudsonville High School Boys Baseball Team 
  Suggested Motion:   
  To approve and authorize signature of the resolution honoring the Hudsonville 
  High School Boys Baseball Team on winning the 2012 Division 1 Michigan State High  

 School Championship. 
 

6. Resolution Honoring 2012 Division 3 Michigan State High School Champions – 
  Unity Christian High School Girls Soccer Team 
  Suggested Motion:   

 To approve and authorize signature of the resolution honoring the Unity Christian High 
School Girls Soccer Team on winning the 2012 Division 3 Michigan State High School 
Championship. 

 
7. Resolution Honoring Gary Scholten Upon His Retirement as Ottawa County Register of 

  Deeds 
 Suggested Motion:   
 To approve and authorize the Board Chair and Clerk to sign the resolution honoring Gary 

Scholten upon his retirement as Ottawa County Register of Deeds. 
 

8. County of Ottawa Human Resources 2011 Annual Report 
Suggested Motion: 
To receive for information the County of Ottawa Human Resources 2011 Annual Report. 
 

From the Finance and Administration Committee 
9. Monthly Budget Adjustments 
 Suggested Motion: 
 To approve the appropriation changes greater than $50,000 and those approved by the 

Administrator and Fiscal Services Director for $50,000 or less which changed the total 
appropriation from the amended budget for the month of May 2012. 
 

B. Action Items:  
 

From the Health and Human Services Committee 
1. Senior Resources Annual Implementation Plan FY 2013 

Suggested Motion: 
To approve and authorize the Board Chair and Clerk to sign the resolution approving the 
Senior Resources Annual Implementation Plan FY 2013. 
 



From the Planning and Policy Committee 
2. Resolution Opposing Changes to the Clean, Renewable and Efficient Energy Act of 2008   
 Suggested Motion: 
 To approve and authorize the Board Chair and Clerk to sign the resolution opposing 

changes in the 10% Retail Open Access Cap of the Clean, Renewable, and Efficient 
Energy Act of 2008.    

 
3. Legal Services Policy (first reading) 
 Suggested Motion: 
 To receive the proposed Legal Services Policy for review and comment. (first reading) 
 
4. Performance Verification Policy (first reading) 
 Suggested Motion: 
 To receive the revised Performance Verification Policy (formally Performance 

Measurement Policy) for review and comment. (first reading) 
 
From the Finance and Administration Committee 

5. Treasurer’s Annual “Balance in Land Sale Proceeds Account” Report 
 Suggested Motion: 
 To receive for information the Annual “Balance in Land Sale Proceeds Account” Report. 
 
6. Agreement for the Park West Drainage District - Ottawa County Drain 
 Suggested Motion: 
 To approve and authorize the Board Chair and Clerk to sign the agreement to pay part of 

the cost of construction of the Park West Drain in the amount of $31,000.00. 
 
 
7. 4 C’s Initiative Project Budget and Capodagli Jackson Consulting Agreement 
 Suggested Motion: 
 To approve the recommended project budget of $50,000 for the 4 C’s Initiative, and to 

authorize the Board Chair and Clerk to sign an agreement with Capodagli Jackson 
Consulting for $9,000 from this budget. Project budget funding from General Fund 
Contingency. 
 

C. Appointments:  
 

From the Human Resources Committee 
8. Board Appointments 
 Suggested Motion: 
 To place into nomination the name(s) of (*indicates recommendation of the Interview 

Subcommittee): 
 
 *Mary Ann F. Hensley 
 
 to fill one (1) City Government vacancy on the Solid Waste Planning Committee 

beginning immediately and ending December 31, 2013 (two (2) year term). 
 
 *Erika Duncan 
 
 to fill one (1) Business Sector vacancy on the Workforce Development Board beginning 

immediately and ending December 31, 2014 (three (3) year term). 
 



D. Discussion Items:  
 

9. County of Ottawa Human Resources 2011 Annual Report 
(Presented by: Marie Waalkes, Human Resources Director) 
 

9. Report of the County Administrator 
  
10. General Information, Comments, and Meetings Attended 
 
11. Public Comments 
 
12. Adjournment 
13.  



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONES 
JUNE SESSION – FIRST DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, June 12, 2012, at 1:30 
p.m. and was called to order by the Chair. 
 
Mr. DeJong pronounced the invocation. 
 
The Deputy Clerk led in the Pledge of Allegiance to the Flag. 
 
Present at roll call:  Messrs. Visser, Kuyers, Swartout, Mrs. Ruiter, Messrs. DeJong, 
Baumann, Disselkoen, Karsten, Holtrop, Holtvluwer.  (10) 
 
Absent:  Mr. Rycenga.  (1) 
 
Public Comments and Communications from County Staff 
 
Al Dannenberg, Zeeland, introduced himself and stating he is running for County 
Commissioner. 
 
A.  Public Hearing on the Proposed 2012 Millage Rate for County Operations, E‐911, 

and Parks. 
 

B/C 12‐101  Mr. Disselkoen moved to open the Public Hearing at 1:33 p.m. on the proposed 2012 
millage rate for County Operations of 3.6 mills, E‐911 of .4400 mills and Parks of .3165 
mills.  The motion passed. 

 
B/C 12‐102  Mr. Swartout moved to close the Public Hearing at 1:34 p.m. on the proposed 2012 

millage rate for County Operations of 3.6 mills, E‐911 of .4400 mills and Parks of .3165 
mills.  The motion passed. 

 
B. Legislative Update – Jim Miller, Governmental Consultant Services, Inc., presented 

the legislative update.  He gave a brief outline of the State budget including revenue 
sharing and personal property tax. 

 
B/C 12‐103  Mr. Disselkoen moved to approve the agenda of today as presented and amended 

adding Action Item B2 – Lease for Ottawa County CMH Clubhouse Space – 490 Century 
Lane.  The motion passed. 

 
B/C 12‐104  Mr. Holtrop moved to approve the following Consent Resolutions: 
 

1.  To approve the minutes of the May 22, 2012 Board of Commissioners Meeting. 
 
2.  To authorize the payroll of June 12, 2012 in the amount of $528.72. 

 
3. To receive for information the Correspondence Log. 



 
4. To approve the general claims in the amount of $4,054,788.96 as presented by the 

summary report for May 14, 2012 through June 1, 2012. 
 

5. To receive for information the County of Ottawa Circuit Court Probation and Parole 
2011 Annual Report. 

 
6. To receive for information the County of Ottawa 58th District Court 2011 Annual 

Report. 
 

The motion passed as shown by the following votes:  Yeas:  Messrs. Holtrop, Holtvluwer,  
Swartout, Baumann, Visser, Disselkoen, Karsten, Mrs. Ruiter, Messrs. DeJong, Kuyers.   
(10) 

 
B/C 12‐105  Mr. Swartout moved to approve and authorize the Board Chair and Clerk to sign the 

Resolution approving the 2012 Millage Rate for County Operations of 3.6 mills, E‐911 of 
.4400 mills, and Parks of .3165 mills.  The motion passed as shown by the following 
votes:  Yeas:  Messrs. Karsten, Disselkoen, Holtrop, Visser, Holtvluwer, DeJong, Mrs. 
Ruiter, Messrs. Swartout, Baumann, Kuyers.  (10) 

 
B/C 12‐106  Mr. Swartout moved to approve and authorize the Board Chairperson and Clerk to sign 

the Lease between the County of Ottawa and Gary P. and Ruth Beckman for the Ottawa 
County CMH Clubhouse Space at 490 Century Lane, Holland, MI.  The motion passed. 

 
  Discussion Items 
 

1. County of Ottawa Circuit Court Probation and Parole 2011 Annual Report – Heath 
White, Holland Probation and Parole Supervisor, presented the Circuit Court 
Probation and Parole 2011 Annual Report. 

 
2. County of Ottawa 58th District Court 2011 Annual Report – Chief District Court Judge 

Bradley Knoll and Jodi Salacina, Director of Probation and Community Corrections, 
presented the 2011 58th District Court Annual Report.  Judge Knoll introduced Lori 
Catalino, District Court Administrator; Cindy Driver, Trial Court Specialist; Alma 
Valenzuela, Assistant Director of Probation Services; and Lyvanh Braak, Court 
Services Coordinator. 

 
The Administrator’s report was presented. 
 
Several Commissioners commented on meetings attended and future meetings to be  
held. 

 
B/C 12‐107  Mr. Holtrop moved to adjourn at 2:20 p.m.  subject to the call of the Chair.  The motion 

passed. 
 
  DANIEL C. KRUEGER, Clerk      PHILIP KUYERS,  Chairman 
  Of the Board of Commissioners      Of the Board of Commissioners 

 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
JUNE SESSION – WORK SESSION 

 
The Ottawa County Board of Commissioners met on Tuesday, June 12, 2012, at 2:30 
p.m. and was called to order by the Chair. 
 
Present at roll call:  Messrs. Visser, Kuyers, Swartout, Mrs. Ruiter, Messrs. DeJong, 
Baumann, Disselkoen, Karsten, Holtrop, Holtvluwer.  (10) 
 
Absent:  Mr. Rycenga.  (1) 
 
Work Session Items: 
 
A.  Road Commission Study Process – With the recent law signed that allows county 

boards to dissolve their road commissions and take over the duties, Administration 
has decided to do a cost‐benefit study.   The Administrator recommended that two 
committees be formed to do these studies, one on the Road Commission and one 
for Public Utilities.   Brett Laughlin, Road Commission, and Alan Vanderberg will 
work on putting together a joint resolution.  The resolution will be presented to the 
full Board at the June 26th Board Meeting. 

 
B.  New Digital Meters – Dennis McKee, Consumers Energy, reported Consumers 

Energy will begin installing new digital meters this fall in Ottawa County.  Consumers 
will be able to look on‐line at their energy use.  A fee will be associated for those 
wishing to opt out.  The intent of the new meters is to save consumers money. 

 
B/C 12‐108  Mr. Disselkoen moved to adjourn at 2:50 p.m.  The motion passed. 
 
    DANIEL. C KRUEGER, Clerk      PHILIP KUYERS, Chairman 
    Of the Board of Commissioners      Of the Board of Commissioners 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: County Clerk 
Submitted By: Misty Cunningham 
Agenda Item: Payroll 

SUGGESTED MOTION:   
To authorize the payroll of  June 26, 2012 in the amount of $___________________.  
 
 
 

SUMMARY OF REQUEST: 
To pay the current payroll of the members of the Ottawa County Board of Commissioners. Pursuant to MCL 
46.11, the Board of Commissioners is authorized to provide for and manage the ongoing business affairs of the 
County. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost:       General Fund Cost:       Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: All 
 
Objective: All 
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                         

 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Monthly Accounts Payable for June 4, 2012 through June 15, 
2012 

SUGGESTED MOTION:   
To approve the general claims in the amount of $3,726,114.00 as presented by the summary report for  
June 4, 2012 through June 15, 2012. 
 
 
 

SUMMARY OF REQUEST: 
Approve vendor payments in accordance with the Ottawa County Purchasing Policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost: $3,726,114.00 General Fund Cost: $3,726,114.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 
 
Objective: 1:  Advocate on legislative issues to maintain and improve the financial position of the County. 
2:  Implement processes and strategies to deal with operational budget deficits. 
3:  Reduce the negative impact of rising employee benefit costs on the budget. 
4:  Maintain or improve bond ratings. 

ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                         

 













 
 
 

COUNTY OF OTTAWA 
 

STATE OF MICHIGAN 

 

 WHEREAS, on Saturday, June 16, 2012, the varsity girls softball team from 

Hudsonville High School played in Battle Creek for the Michigan High School Athletic 

Association State Championship in Division 2; and,  

 WHEREAS,  the varsity girls softball team from Hudsonville High School won 

the Michigan High School Athletic Association State Championship in Division 2, 

defeating the varsity girls softball team from Mattawan, 2-1; and,  

 WHEREAS, in winning its State Championship, the Hudsonville varsity girls 

softball team joined the Hudsonville boys baseball team in a simultaneous 2012 State 

Championship run, a rare accomplishment in Michigan high school athletic history; and, 

 WHEREAS, winning the State Championship title game in Division 2 was the 

culmination of another successful season for the Hudsonville High School Eagles, a 

program which, under the leadership of Coach Tom Vruggink, ended the season with an 

incredible 40-3 overall record; 

 NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of 

Commissioners congratulates the varsity girls softball team of Hudsonville High School, 

Coach Tom Vruggink, the students, faculty and administration of Hudsonville High 

School, and all fans of the Hudsonville High School Eagles on their march to the 2012 

State Championship and another remarkable season. 

 

June 26, 2012    ___________________________________ 
                 James C. Holtrop, District 10 
     Ottawa County Board of Commissioners 
                                                                   
 
Subscribed and sworn to me this 26th day of June, 2012. 
 
 
     ___________________________________ 
     Daniel C. Krueger, Ottawa County Clerk 

 

 



 

COUNTY OF OTTAWA 
 

STATE OF MICHIGAN 

 

 WHEREAS, on Saturday, June 16, 2012, the varsity boys baseball team from 

Hudsonville High School played in Battle Creek for the Michigan High School Athletic 

Association State Championship in Division 1; and,  

 WHEREAS,  the varsity boys baseball team from Hudsonville High School won 

the Michigan High School Athletic Association State Championship in Division 1, 

defeating the varsity boys baseball team from Warren De La Salle, 9-6; and,  

 WHEREAS, in winning its State Championship, the Hudsonville varsity boys 

baseball team joined the Hudsonville girls softball team in a simultaneous 2012 State 

Championship run, a rare accomplishment in Michigan high school athletic history; and, 

 WHEREAS, winning the State Championship title game in Division 1 was the 

culmination of another successful season for the Hudsonville High School Eagles, a 

program which, under the leadership of Coach Dave VanNoord, ended the season with an 

incredible 33-5 overall record; 

 NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of 

Commissioners congratulates the varsity boys baseball team of Hudsonville High School, 

Coach Dave VanNoord, the students, faculty and administration of Hudsonville High 

School, and all fans of the Hudsonville High School Eagles on their march to the 2012 

State Championship and another remarkable season. 

 

June 26, 2012    ___________________________________ 
                 James C. Holtrop, District 10 
     Ottawa County Board of Commissioners 
                                                                   
 
Subscribed and sworn to me this 26th day of June, 2012. 
 
 
     ___________________________________ 
     Daniel C. Krueger, Ottawa County Clerk 

 



 
COUNTY OF OTTAWA 

 
STATE OF MICHIGAN 

 

 WHEREAS, on Saturday, June 16, 2012, the varsity girls soccer team from Unity 

Christian High School played in Williamston for the Michigan High School Athletic 

Association State Championship in Division 3; and,  

 WHEREAS, the varsity girls soccer team from Unity Christian High School 

defeated the varsity girls soccer team from Flint Powers High School, 2-1, to win the 

Michigan High School Athletic Association State Championship in Division 3; and,  

 WHEREAS, winning the State Championship title game in Division 3 was the 

culmination of another successful season for the Unity Christian High School Crusaders, 

a program which, under the leadership of Coach Randy Heethuis, ended the season with 

an amazing 23-0-4 overall record; 

 NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of 

Commissioners congratulates the varsity girls soccer team of Unity Christian High 

School, Coach Randy Heethuis, the students, faculty and administration of Unity 

Christian High School, and all fans of the Unity Christian High School Crusaders on their 

march to the 2012 State Championship and another remarkable season. 

 

June 26, 2012    ___________________________________ 
                 James C. Holtrop, District 10 
     Ottawa County Board of Commissioners 
                                                                   
 
Subscribed and sworn to me this 26th day of June, 2012. 
 
 
     ___________________________________ 
     Daniel C. Krueger, Ottawa County Clerk 

 

 

 

 

 



 
COUNTY OF OTTAWA 

STATE OF MICHIGAN 

 

 WHEREAS, Gary Scholten has worked on behalf of the citizens of Ottawa County in 
various positions since 1972, when he was first employed as the Director of Veterans 
Affairs for Ottawa County; and, 
 
 WHEREAS, in 1997, Gary Scholten was appointed as the 29th Register of Deeds of 
Ottawa County, and has since served in that capacity by election of the voters of Ottawa 
County; and, 
 
 WHEREAS, Gary Scholten has been a member of the Michigan Association of 
Register of Deeds since his appointment, and was named the 2011 Register of Deeds of 
the Year by the Michigan Association of Registers of Deeds; and,  
 
 WHEREAS, as Ottawa County Register of Deeds, Gary Scholten upgraded recording 
software; put in place a process to save and restore records back to 1836; completed 
redaction on all online records; was 3rd in the state to electronically record documents; 
implemented a Property Fraud Alert for citizens; electronically sent pertinent documents 
to Assessors; electronically sent the daily deposit/transmittal to the Ottawa County 
Treasurer, and implemented a program to update Equalizations/Assessor databases, 
reducing redundancy in their offices.  Gary has also worked on a sales mapping 
application with GIS to increase County marketability and increase public knowledge of 
property transactions within Ottawa County; and, 
 
 WHEREAS, Gary Scholten has announced his retirement from the Office of Ottawa 
County Register of Deeds, effective July 1, 2012;  
 
 NOW THEREFORE BE IT RESOLVED, that the Ottawa County Board of 
Commissioners, on behalf of its members, the Administration of Ottawa County, and the 
citizens of Ottawa County, congratulates Gary Scholten on his retirement as Ottawa 
County Register of Deeds, thanks him for his years of public service, and wishes him 
every success in his future endeavors. 
 
June  26, 2012    ___________________________________ 
                  Philip Kuyers, Chairperson 
      Ottawa County Board of Commissioners 
                                                                   
Subscribed and sworn to me this 26th day of June, 2012. 
 
      ___________________________________ 
                              Daniel C. Krueger, Ottawa County Clerk 

 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Human Resources 
Submitted By: Misty Cunningham 
Agenda Item: County of Ottawa Human Resources 2011 Annual Report 

SUGGESTED MOTION:   
To receive for information the County of Ottawa Human Resources 2011 Annual Report. 
 
 
 

SUMMARY OF REQUEST: 
In accordance with 2012 Rules of the Ottawa County Board of Commissioners: 
 
Section  4.6 - Annual Reports From Departments of County Government - It is the policy of the Board of 
Commissioners to receive annual, written and oral Reports from all Departments of County government.  
Written reports shall be in a form approved by the County Administrator and shall, in the ordinary course, be 
submitted directly to the Board of Commissioners through the County Administrator's Office.   
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders. 
 
Objective: 3:  Review existing and implement new strategies to maximize communication with citizens. & 5:  
Evaluate communication with other key stakeholders. 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:                         

 



 

 

COUNTY OF OTTAWA 
HUMAN RESOURCES ANNUAL REPORT 

FOR YEAR 2011 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Human Resources Department 
12220 Fillmore, Room 359 

West Olive, Michigan  49460 
(616) 738-4800 

 
 

The activities and programs of this department are brought to you by the members of 
the Ottawa County Board of Commissioners 

 
  Philip Kuyers, Chairman   Stuart Visser 
  James Holtrop, Vice-Chairman  Dennis Swartout 
  Gregory DeJong    Jane Ruiter 
  Roger Rycenga    Joseph Baumann 
  Robert Karsten    Don Disselkoen 
  Jim Holtvluwer 
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Human Resource Department Staff 
2011 

 
 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Marcie Ver Beek 
Assistant Human 

Resources Director 

 
Taci Casey 

Human Resources 
Assistant 

 
Laura Mousseau 

Training & Development 
Coordinator 

 
Marie Waalkes 

Human Resources 
Director 

 
Jennifer Orme 

Human Resources 
Generalist 

  
Erin Rotman 

Specialist (Benefits & 
Compensation) 

 
Kelli Rantz 
Technician 

(Training & Hiring) 
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2011 HUMAN RESOURCES DEPARTMENT’S 
ANNUAL REPORT 

TO THE OTTAWA COUNTY BOARD OF COMMISSIONERS 
 

 
MISSION STATEMENT 

 
The Human Resources Department serves the County of Ottawa by focusing efforts on the 
County’s most valuable asset, its employees.  Human Resources does this through recruitment, 
hiring and retention of a diverse, qualified workforce.  The Human Resources Department 
provides human resource direction and technical assistance, training and development, payroll 
administration, equal employment opportunities and employee/labor relation services to the 
County. 
 

INTRODUCTION 
 
The current Human Resources staff is responsible for providing the delivery of a full service 
Human Resources program to and for the County's existing departments and staff.  This is no 
small undertaking considering that the County's work force has 892 benefited full-time and part-
time employees, and 270 temporary employees comprised of eight different collective bargaining 
units, non-represented employee groups and unclassified staff. 
 
The following is a list of functions currently being provided by the Human Resources Department:  
(The list is not in any order of importance.) 
 
   (1) Employee Selection 

a. On-Line Application 
b. Application Screening 
c. Interviewing 
d. Applicant/Employee Development Tool (Testing) 
e. Background Investigation 
f. Hiring 

   (2) Exit Interviews 
   (3) Employee Training and Development 

a. GOLD (Growth Opportunities in Learning and Development) 
b. Leadership Development 
c. New Employee Orientation 
d. Compliance Training  

  e. DiSC Assessment 
   (4) Employee Assistance Program (EAP) 
   (5) Labor Relations 

a. Grievances 
b. Grievance Discipline Data Base 
c. Contract Negotiations 
d. Contract Administration 

   (6) Equal Employment Opportunity 
   (7) Compliance with the Americans with Disabilities Act 
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   (8) Benefits Administration 

a. Health Insurance  
b. Health Savings Account (HSA) 
c. Flexible Spending Account (FSA) 
d. Employee Wellness Program 
e. Dental Insurance     
f. Vision Insurance     
g. Tuition Reimbursement    
h. 457 Deferred Compensation Plan    
i. Workers Compensation 
j. MERS 
k. Life Insurance 
l. Salary Wage Continuation (STD/LTD) 
m. Family Medical Leave Act 

   (9) Employee Recognition  
   (10) Wage Evaluation & Classification Study 
   (11) Unemployment Insurance 
   (12) Payroll Administration and Maintenance 
   (13) Security System Maintenance for County Buildings and Courts 
 
Many of the functions of the department are difficult to quantify.  For instance, within the function 
of Benefits Administration the department answers numerous employee questions during the 
course of a year amounting to a significant expenditure of time.  However, it is not feasible to 
keep detailed statistics regarding the numbers, duration or subject matter of such calls.  Several 
functions are more easily quantifiable and are given in the remainder of this report.  Following are 
highlights of the activities in many of the major Human Resources Department's functions for 
2011. 
 
 

EMPLOYEE SELECTION 
 
The advertising of positions and the receipt of all employment applications is the responsibility of 
the Human Resources Department.  A very detailed procedure for the various departments to 
follow in the hiring process was developed by the Human Resources Department and is outlined 
in Policy HR-04 Employee Selection Policy. Human Resources monitors and assures that 
selection policies and procedures are being followed by the individual departments. In 2008, the 
On-Line Application process was developed to streamline the application/interviewing/hiring 
process.  Currently, the Human Resources Generalist arranges and coordinates the employee 
selection process with the help of a Human Resources Technician. 
 
In response to one hundred seventeen (117) positions posted by the County in 2011, four 
thousand two hundred and fifty-nine (4259) applications were received and screened. In 2011, 
the department conducted four hundred fifty-four (454) employment interviews resulting in the 
hiring of two hundred and one (201) employees.  Of those two hundred and one (201) hires, fifty-
two (52) were promotions or transfers of existing employees and one hundred and forty-nine 
(149) were new (external) hires.   
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APPLICANT TESTING 
 
The Human Resources Department provides a variety of computerized assessment tools to 
assist hiring managers in screening qualified applicants.  The new testing system which was 
implemented in 2009 tests candidates in a variety of specific software programs (Word, Excel, 
etc.), as well as skills such as spelling, grammar, reading comprehension, math, data entry and 
typing.   In 2011 Human Resources upgraded the testing software for compliance with the latest 
Office programs. 
    
 

EXIT INTERVIEWS 
 
In addition to conducting employment interviews the Human Resources Department also 
conducts an extensive exit interview process.  Exit interviews are conducted in an effort to gain 
information that will result in better selection and training practices, improve working conditions, 
enhance supervision, and in general, further public relations by having the employee leave with a 
positive view of the employer.  The exit interview can also be used to identify possible salary and 
benefit deficiencies, EEO violations, and other areas of potential legal liability. 
 
In 2011, sixty (60) full time employees and fifty-four (54) part time/temporary employees, inclusive 
of twenty-five (25) retirees and one (1) laid-off employee, separated from County employment.  
The turnover rate for full and part-time employees was 8% in 2011.  Ottawa County continues to 
represent stability as an employer to our labor force. 
 
 

EMPLOYEE TRAINING ACTIVITIES 
  
GOLD Standard Training 
 
The GOLD Standard Training 
Program continued to expand in 
2011.  In addition to an extensive 
offering of general classes, the 
department-specific and custom 
classes became a significant 
portion of the program this past 
year.  Teams explored topics such 
as Handling Emotions Under 
Pressure, Adjusting to Change, 
Dealing with Conflict, Business 
Etiquette, Developing a Positive 
Workplace Environment, and more.  
We also worked closely with departments to offer ways to help apply the learning between 
meetings.    
 
During the 2011 calendar year, we continued to offer two sessions of the successful GOLD 
Standard Leaders Level 1 program.  At the end of 2011,158 employees completed this core 3-
month leadership program, many of whom are currently pursuing their Level 2 certifications. 
 
The use of the online DiSC Assessment tool as a core piece of our GOLD Standard Leaders 
training has resulted in a variety of ongoing departmental classes and programs in this area.  At 
the end of 2011, over 600 employees had completed the DiSC assessment and initial training.   
 
In 2011, 181 training classes were conducted in the GOLD Standard Training Program (multi-
session classes like Spanish, GOLD Leaders, etc. are only counted as one class).  At this time, 
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1064 unique employees have taken at least one class through the program, resulting in a 92.5% 
participation rate of our entire workforce. 
 
Ottawa County GOLD Certification Programs 
 
In August, the Human Resources Department rolled out a new training initiative, building on the 
GOLD Standard Training Program.  This new component allows employees to seek certification 
as GOLD Standard Employees or GOLD Standard Leaders (Levels 1 and 2).  These certifications 
are built around the development of core competencies established at the onset of the GOLD 
Training program.  To achieve certification, employees complete required and elective courses 
from the core skill areas over a number of years.     
 
Rolling out the certification program has resulted in a large increase in the demand for core 
classes such as Ottawa County Policies, Preventing Harassment, Ottawa County Information, 
DiSC, and a number of our general computer courses.  This ultimately results in a more informed, 
highly-skilled county workforce. 
 
Since many employees have been participating in the GOLD classes since the program began in 
2008, we expect to have our first GOLD Standard Employees eligible for certification in 2012.   
 
Collaboration with IT on Office 2010 Transition 
 
In 2011, we worked closely with the User Services division of Information Technology to 
coordinate a smooth transition from Office 2003 to Office 2010.  This major undertaking required 
significant development of new reference and instructional materials and a significant increase in 
the amount of training made available to employees.   
 
To maintain consistency in the structure and delivery method of the training, Human Resources 
developed the new materials for the Office 2010 programs and trained the User Services staff.  
HR worked with User Services to coordinate a variety of training options for departments 
throughout the transition to the new software.  These included hands-on sessions, overview 
sessions, staff meeting trainings, etc. taught by both IT and HR training staff.   This collaboration 
will continue well into 2012 as the rest of the county upgrades to this new software and higher 
level classes are developed and added to the schedule.   
 
Online Training 
 
The online area of our training and development program continued to expand in 2011.  We 
developed new online training programs in the areas of Bloodborne Pathogens, Radar, Firearms, 
Professional Development Plans, and other department specific topics.  This option was utilized 
to complete required training in Bloodborne Pathogens for 825 employees, Radar training for 53 
employees, LEIN training for 138 employees, Harassment training for 338 employees, and 
Firearms training for 95 employees.  Additional online training is currently being developed. 
 
New Employee Orientation 
 
We continued with a new and updated New Employee Orientation in 2011.  The new structure is 
more of a modular approach, enabling employees to attend just the sections that are relevant 
based on the needs of their position.  The new format includes general county information on the 
structure, departments, and functions of our organization; training in the areas of preventing 
harassment, bloodborne pathogens, and policies and procedures;  hands-on Lotus Notes 
training; phone training; a tour of the Fillmore facility; and information on all employee benefits. 
 
In 2011, we added a separate New Employee orientation program and scheduling for the 
County’s seasonal employees. 
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New Employee Orientation sessions are currently being conducted twice a month, but employees 
can start work prior to orientation, a practice that has provided a great deal more flexibility to the 
hiring managers.   Often employees start in their new department for a few days, before attending 
their orientation session.   
 
 

BLOODBORNE PATHOGEN CONTROL PLAN 
 
Human Resources took over the duties of the BBP Control Plan from Public Health.  The full plan 
was completely revised and updated.  This included new procedures for training, exposures, and 
recordkeeping, as well as completely updated lists of positions requiring annual training and 
Hepatitis B vaccines.  Although the control plan had been reviewed over the years, numerous 
tables, attachments and forms were outdated.  The new control plan will be maintained by Human 
Resources and updated annually.  Annual training requirements will also be handled by the HR 
Department.   
 
 

WAGE AND CLASSIFICATION STUDY 
 
A new wage study evaluation team was formed and trained in 2010 to point value the jobs that 
had not been reviewed in the original study, including the County Clerk’s Office, Prosecutor’s 
Office, and Community Mental Health.  New job descriptions were created for positions in the 
Prosecutor’s Office, Clerk’s Office and Community Mental Health.  The team met during 2011, 
and completed the wage study for these employees.  A total of 83 job classifications were 
reviewed affecting 214 employees. 
 
 

TUITION REIMBURSEMENT PROGRAM 
 
In 2011, the Tuition Reimbursement Program was suspended due to budget constraints. 
 
 

EMPLOYEE ASSISTANCE 
 
Employee Assistance Programs (EAP's) are designed to help employees and often their families 
recognize and overcome personal problems that are interfering with the employee's work 
performance.  EAP's are designed to reach performance problems that cannot be remedied by 
training, education, or other employer-controlled factors.  Examples of the many personal 
problems that an EAP may deal with are alcohol/drug abuse, emotional problems and marital 
issues.  An effective EAP may help control employee turnover, absenteeism, and other costs 
associated with personal problems such as health care.  Even though the employer pays for the 
service and may make referrals to the program, all information is held in strict confidence 
between the employee and the EAP.  Ottawa County's EAP provider is the Employee Assistance 
Center (EAC).    

 
LABOR RELATIONS 

 
Contract Negotiations 
 
In 2011 the Human Resources Department successfully negotiated all eight (8) Collective 
Bargaining Agreements (CBA's) which expired at the end of 2011.  These negotiations were all 
completed prior to the end of 2011. 
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Grievances 
 
Two (2) grievances, concerning contract interpretation, were filed in 2011.  Both were resolved at 
“Step 2” (at Department level) of the Grievance Process. 
 
 
Contract Administration 
 
Throughout 2011, Human Resources staff worked closely with County Department, Elected 
Offices and Court supervisors on various contract interpretation issues. 
 
 

BENEFITS ADMINISTRATION 
 
Health Insurance 
 
In 2011, the average number of active employees enrolled in the County Health Plan was eight 
hundred eighty four (884).  There were sixty one (61) retirees enrolled under the age of 65 and 
three (3) over the age of 65 in our health plan.  There were nineteen (19) people on COBRA.  The 
adoption of a new County Health Plan allow employees more choices on health insurance, 
therefore in 2011 employees could choose from a High Plan (100/80), a Low Plan (90/70) or a 
High Deductible Health Plan.  In 2011 there were three hundred forty eight (348) individuals 
enrolled in the High Plan, eighteen (18) individuals enrolled in the Low Plan, and four hundred 
thirty one (431) individuals enrolled in the High Deductible Health Plan. 
 
Through the use of Section 125 Flexible Spending Accounts, one hundred twenty eight (128) 
were enrolled in the medical flexible spending, which reflects a decrease of one hundred ninety 
one (191) participants, and forty (40) participants were enrolled in dependent care, which reflects 
an increase of nine (9) participants.  
 
Below is a summary of the 2011 health plan enrollment. 
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Health Management 
 

The adoption of a new County Health Plan was a major accomplishment as we moved into 2011.  
In 2010 there were three major goals identified by the Board of Commissioners regarding health 
benefits; 1) reduce costs from the 2011 projected rates, 2) provide employees with choices and 3) 
enact a health management plan to positively impact claims and the future costs of the plan. 

In 2011 the Human Resources Department along with the Administrators office worked on the 
third goal of enacting a health management plan, which is an important goal for the long-term 
health of our workforce and containment of rising healthcare costs.  Research has shown that 
promoting health and wellness in the workplace can lower healthcare costs, reduce absenteeism, 
improve morale, reduce employee turnover, and enhance employee recruitment.  
 
The first step of the Health Management Plan was the formation of the Health Management 
Committee which occurred in 2011.  The committee meets on a monthly basis and is committed 
to: 

• Provide health management input and direction 

• Suggest effective program communications and initiatives 

• Promote communication between employees and management 

• Support a culture of health management and carry the initiative forward 

• Oversee the planning, implementation and evaluation of health management program 

 
In 2011, the Health Management Plan also focused on providing incentives for employees to 
work on their health and wellness.  Ottawa County partnered with Priority Health and participated 
in a HealthbyChoice Rewards program.  This program was designed to encourage and reward 
employees for taking responsibility for their health. In subsequent years the Health Management 
Plan will incorporate disincentives for those individuals who do not participate in a plan or follow 
their doctor’s advice addressing health concerns. 
 
 

EMPLOYEE RECOGNITION 
 
Since 1988 the County has conducted an employee recognition program that consists of an 
annual Service Awards Banquet held each year in January.  In 2009, the switch was made to 
hold the banquet in October for more favorable weather.  The banquet recognizes employees 
who have reached employment milestones of five (5), ten (10), fifteen (15), twenty (20), etc. years 
with the County.   
 
On October 19, 2011, two hundred seventy-five (275) people attended the Service Awards 
Banquet honoring one hundred sixty-three (163) award recipients and twenty-nine (29) retirees 
from October 1, 2010, to September 30, 2011. The total cost for the banquet was $24,224.81.  
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        COUNTY PAYROLL ADMINSTRATION AND MAINTENANCE 
 
In late 2011, the Human Resources Department took over the duties and functions of the county-
wide payroll processing for the 1,162 employees who are on the county payroll system.  This 
includes processing the biweekly County payroll, ensuring the accurate payment of wages and 
salaries and compliance with all federal, state and local income and payroll tax regulations, 
Collective Bargaining Agreements and benefit manuals.  In addition, Human Resources maintains 
and updates employee master files and tables, withholding tax rates, health insurance premium 
contributions, life and disability insurance premium contributions, retirement contributions, union 
dues, payroll tax rates and other deductions and employer contributions, along with entering all 
new employees, change of addresses, wage increases, terminations and promotions. 
 
 

SECURITY SYSTEM 
 
Ottawa County has thirteen facilities in which the access is controlled by the Midstate proximity 
card access security system.   In 2010, two new buildings were added to this system, Hemlock 
Crossing Nature Education Center and Grand Haven Courthouse and in 2011 the Juvenile 
Detention Facility was added to the security system.  During 2011 Human Resources oversaw 
and maintained the security system.  Human Resources is also responsible for maintaining and 
issuing identification cards, assigning card access to new employees and updating current 
employees access levels.   



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Fiscal Services 
Submitted By: Bob Spaman 
Agenda Item: Monthly Budget Adjustments 

SUGGESTED MOTION:   
To approve the appropriation changes greater than $50,000 and those approved by the Administrator and Fiscal 
Services Director for $50,000 or less which changed the total appropriation from the amended budget for the 
month of May 2012. 
 
 
 

SUMMARY OF REQUEST: 
Approve budget adjustments processed during the month for appropriation changes and line item adjustments. 
 
Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act. 
 
Compliance with the Ottawa County Operating Budget Policy. 
 
 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 1:  To Maintain and Improve the Strong Financial Position of the County. 
 
Objective: 1: Maintain and improve the financial position of the County through legislative advocacy. 
2: Implement processes and strategies to address operational budget deficits with pro-active, balanced  
    approaches. 
3: Approve strategies to reduce the negative impact of rising employee benefit costs on the budget. 
4: Maintain or improve bond ratings.    
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 6/19/2012   
              

 













Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administrator's Office 
Submitted By: Misty Cunningham 
Agenda Item: Senior Resources Annual Implementation Plan FY 2013 

SUGGESTED MOTION:   
To approve and authorize the Board Chair and Clerk to sign the resolution approving the Senior Resources 
Annual Implementation Plan FY 2013. 
 
 
 

SUMMARY OF REQUEST: 
It is a requirement of the Michigan Office of Services to the Aging that area agencies on aging send a copy of 
their Area Plan and seek a resolution from County Boards by July 30 of each year. The Ottawa County Human 
Services Coordinating Council reviewed and recommends approval of this plan. 
 
The request from Senior Resources also includes a $20,000 local match for 2013 to leverage $2,032,930 in federal 
and state funds. Action on this resolution does not commit the County to that amount, but rather reserves that 
appropriation decision for the budget cycle later in 2012. 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 
 
Objective: 4:  Continue initiatives to positively impact the community. 
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Health and Human Services Committee 6/13/2012   
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 COUNTY OF OTTAWA 
 

STATE OF MICHIGAN 
 

RESOLUTION 
 

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at 

the Fillmore Street Complex in the Township of Olive, Michigan on the ___ day of 

_______________, 2011 at _________ o’clock p.m. local time. 

PRESENT:  Commissioners: ______________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

ABSENT: Commissioners:________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
 
It was moved by Commissioner _________________________ and supported by Commissioner 

_________________________ that the following Resolution be adopted: 

 WHEREAS, Senior Resources, the Area Agency for Aging serving the residents of 

Ottawa County, has filed its Annual Implementation Plan for FY 2012 ("the Plan") with the 

Ottawa County Board of Commissioners; and,  

 WHEREAS, the Ottawa County Board of Commissioners, upon review of the Plan, has 

determined that it is consistent with the goals and objectives of the County of Ottawa with regard 

to services for senior citizens, and has further determined that implementation of the Plan will 

protect and benefit the health, safety, and welfare of the senior citizens of Ottawa County, with 

County funding therefore, if any, subject to the availability of such resources in the County 
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budget as may be determined in the sole discretion of the Ottawa County Board of 

Commissioners; 

 NOW THEREFORE BE IT RESOLVED, that the Ottawa County Board of 

Commissioners receives and approves the Senior Resources Annual Implementation Plan for FY 

2012, with County funding, if any, subject to the availability of such resources in the County 

budget, as may be determined in the sole discretion of the Ottawa County Board of 

Commissioners; and,  

 BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as 

they conflict with this Resolution are hereby repealed.  

YEAS:  Commissioners:  _________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

NAYS: Commissioners: _________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

ABSTENTIONS:  Commissioners: _________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

RESOLUTION ADOPTED. 

 

___________________________   ____________________________ 
Chairperson, Ottawa County    Ottawa County Clerk 
Board of Commissioners  
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Senior Resources of West Michigan, 

an Area Agency on Aging 

Annual Implementation Plan Fiscal Year 2013 

October 1, 2012 – September 30, 2013 

• A summary of services to be provided under the 

Plan. 

• Highlights of FY’12 accomplishments for program 

development objectives. 

• A description of goals for FY’13 and strategies for 

accomplishing them 

• Advocacy efforts 

• A description of special projects and partnerships. 

• Budget Information. 

Annual Implementation Plans are to include: 

Summary: 
 

The mission of Senior Resources is to 

provide a comprehensive and 

coordinated system of services designed 

to promote the independence and 

dignity of older persons and their 

families in Muskegon, Oceana, and 

Ottawa counties – a mission compelling 

us to focus on older persons in greatest 

need and to advocate for all.   
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Accomplishments from Fiscal Year 2012: 
 

 

 

 

 

• In 2012 Senior Resources hired three Options Counselors and have 

incorporated their service into the Intake Process.  

• A program specifically designed to meet the needs of the working 

caregiver has been developed.  

• Creating Confident Caregiver – specific for caregivers of dementia or 

Alzheimer's.   

• Senior Resources has established chronic disease management programs 

throughout our three county area with 10 agencies and 30 lay leaders 

involved in facilitating programs to assist seniors in managing their 

chronic health conditions.  

• Building relationships with community partners in an effort to become an 

emerging ADRC. 

• Collaborated with the Muskegon County Sheriffs Office on Project 

Lifesaver. 

State Plan Objective #1 

Work to improve the health and nutrition of Older Adults 
  

Desired Outcome 1 

Community members will have and utilize regional meal sites that fulfill needs 

related to nutrition, socialization, health and wellness. 

  

Desired Outcome 2 

To increase utilization of congregate meal sites by older persons.  

  

Desired Outcome 3 

To support older adults in the management of their chronic disease  

  

  

State Plan Objective #2 

Ensure That Older Adults Have a Choice in Where They 

Live Through Increased Access to Information and Services 
  

Desired Outcome 1 

To ensure consumer choice and access to services. 

 

Activities: 

• All Supports Coordinators employed by Senior Resources and focal points 

will have the required training to provide fitting Community Living Supports 

and Options Counseling to consumers. 

• The 211 Call Center/Senior Resources will use state/agency defined triggers 

to refer consumers to I&A/Options Counselors.    

• All Supports Coordinators and Options Counselors will be trained in the 

Person Centered Thinking Process 

 



6/4/2012 

3 

Objective #3 

Protect Older Adults from Abuse and Exploitation 
  

Desired Outcome 1 

Decrease elder abuse in Muskegon, Oceana and Ottawa Counties by increasing 

awareness and knowledge of what is elder abuse and how to report it.    

  

Desired Outcome 2 

Caregivers of older adults will recognize signs of impending abuse 

Objective #4 

Improve the Effectiveness, Efficiency, and Quality of Services 

Provided Through the Michigan Aging Network and its 

Partners. 
  

Desired Outcome 

Consumers will have “no wrong door” access to information regarding 

long term options for care.  To ensure consumer choice and access to 

services. 
  

Program Development Objectives (Regional) 
 

Objective 

Older adults with dementia, Alzheimer’s, or traumatic brain injury who are 

prone to wander and their caregivers will have access to technology that will 

locate them in the event of wandering.  

Desired Outcome 

This technology will support expedient, cost efficient and safe returns home for 

adults and children who are at risk of wandering by using reliable personal 

tracking equipment with the secondary impact of providing peace of mind to 

their caregivers.  

 

Objective 

Encourage patients and their caregivers to take an active role in their care 

transition/setting with the secondary objective of reducing preventable hospital 

readmissions.  

Desired Outcome 

Safe, effective, and efficient care transitions and reduced risk of potentially 

preventable readmissions requiring cooperation among providers of medical 

services, social services, and support services in the community and in long-

term care facilities.  
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Advocacy: 
 

• Fiscal Year 2013 Appropriations Reauthorization of the Older 

Americans Act (OAA).  

• Enhancing the Health of Older Adults.  

• Rebalance the Long-term Services and Supports Systems 

rebalancing our nation’s fragmented long-term services and 

supports system  

• Senior Mobility Options  

• Social Security  

• Preserve the Medicare and Medicaid Safety Net  
 

Special Projects/Partnerships 
 

• Senior Resources partners with over 90 In-Home Care Agencies 

• Senior Resources partners with a variety of local health and human service 

providers to deliver services from a group of highly qualified staff. 

• CALL 2-1-1 - provides information regarding available services & resources 

for seniors 

• Senior Resources funds + United Way funds + Millage = more service 

• Focal Points throughout region: Evergreen Commons, North Ottawa County 

Council on Aging, Oceana County Council on Aging 

• Oceana County Council on Aging and the North Ottawa County Council on 

Aging are recipients of millage funds in their areas. 

• Aging & Disability Resource Centers(ADRC).   

• Muskegon County Sheriffs Office – Project Lifesaver 
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Questions?  Comments?  

Contact Information: 

Amy Florea,  

Community Services Director 

231-733-3519 

amy@srwmi.org 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administration 
Submitted By: Greg Rappleye 
Agenda Item: Resolution Opposing Changes to the Clean, Renewable and 
Efficient Energy Act of 2008 

SUGGESTED MOTION:   
To approve and authorize the Board Chair and Clerk to sign the resolution opposing changes in the 10% Retail 
Open Access Cap of the Clean, Renewable, and Efficient Energy Act of 2008. 
 
 
 

SUMMARY OF REQUEST: 
On April 10, 2012, Dennis McKee from Consumer’s Energy appeared before the Board of Commissioners to 
discuss proposed amendments to the “Clean, Renewable and Efficient Energy Act of 2008” (Act 286 and Act 295 
of 2008).  The proposed changes would raise the 10% Retail Open Access Cap for purchases from alternate 
energy suppliers, thereby potentially shifting the burden of maintaining and expanding existing utility 
infrastructure onto a smaller group of industrial, business and family customers. 
 
A Resolution to oppose the lifting of the ROA Cap at this time (without further study and analysis) is attached 
for your consideration. 
 
I have also attached a copy of the materials submitted by Mr. McKee at the earlier meeting, and copies of Act 286 
and Act 295. 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 
 
Objective: 3:  Consider opportunities to improve economic development in the region. 
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 6/14/2012           
      

 



M E M O R A N D U M 
 
 
 

TO:  Ottawa County Planning & Policy Committee 
 
FROM: Gregory Rappleye, Ottawa County Corporation Counsel 
 
DATE:  June 6, 2012 
 
RE:  Resolution Opposing Changes to the Clean, Renewable and  
  Efficient Energy Act of 2008 
 
 
 On April 10, 2012, Dennis McKee from Consumer’s Energy appeared before the Board 

of Commissioners to discuss proposed amendments to the “Clean, Renewable and Efficient 

Energy Act of 2008” (Act 286 and Act 295 of 2008).  The proposed changes would raise the 

10% Retail Open Access Cap for purchases from alternate energy suppliers, thereby potentially 

shifting the burden of maintaining and expanding existing utility infrastructure onto a smaller 

group of industrial, business and family customers. 

 A Resolution to oppose the lifting of the ROA Cap at this time (without further study and 

analysis) is attached for your consideration. 

 I have also attached a copy of the materials submitted by Mr. McKee at the earlier 

meeting, and copies of Act 286 and Act 295. 

  



COUNTY OF OTTAWA  
 

STATE OF MICHIGAN 
 

RESOLUTION  
 

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, 

held at the Fillmore Street Complex in the Township of Olive, Michigan on the ___ day 

of ________, 2012 at ___________ o’clock p.m. local time. 

PRESENT:  Commissioners:  _______________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

ABSENT:  Commissioners:  ________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

It was moved by Commissioner ________________________ and supported by 

Commissioner ________________________ that the following Resolution be adopted: 

 WHEREAS, in Act 286 and Act 295 of the Public Acts of 2008 (hereinafter, 

collectively referred to as “the Clean, Renewable and Efficient Energy Act of 2008”), the 

Michigan Legislature adopted certain provisions to assure a comprehensive energy policy 

for Michigan’s future, designed, in relevant part, to encourage investment by Michigan’s 

utility companies in needed infrastructure while encouraging competition and innovation 

by reserving not more than ten percent (10%) of the energy market to alternative energy 

suppliers; and, 

 WHEREAS, this 10% reserve for alternative energy suppliers, often referred to as 

“the Retail Open Access Cap” (“the ROA Cap”) has worked well for Michigan, 



providing both choice for customers and the assurance that Michigan’s utilities will be 

able to secure financing for major infrastructure improvements in the State, such as the 

proposed $800 upgrade of the Ludington Pumped Storage Plant; and,   

 WHEREAS, a proposal has been made to significantly raise the ROA Cap above 

the 10% limit set in the “Clean, Renewable and Efficient Energy Act of 2008”; and,  

 WHEREAS, raising the ROA Cap above 10%, at this time, could well result in an 

increase in energy costs to  industries, businesses, and individual families, as the cost of 

maintaining and improving energy infrastructure within the State of Michigan would be 

shifted onto a smaller percentage of utility customers; and, 

 WHEREAS, the Ottawa County Board of Commissioners believes that any 

changes in the terms and implementation of the “Clean, Renewable and Efficient Energy 

Act of 2008” should be carefully and thoughtfully analyzed to maximize the economic 

health of the State of Michigan and to minimize any adverse consequences of such 

changes to industries, businesses, and Michigan families; 

 NOW THEREFORE BE IT RESOLVED that the Ottawa County Board of 

Commissioners opposes efforts to raise the 10% ROA Cap reserved for alternative energy 

suppliers as provided for in the “Clean, Renewable and Efficient Energy Act of 2008” 

(Act 286 and Act 295 of the Public Acts of 2008), until and unless the economic impact 

of such an amendment upon Michigan’s public utilities, industries, businesses and 

Michigan families is fully analyzed, understood, and agreed to; and, 

 BE IT FURTHER RESOLVED, that copies of this Resolution be sent to 

Governor Rick Snyder, Senator Arlen Meekhof, Representative David Agema, 



Representative Joseph Haveman, Representative Amanda Price, the Michigan 

Association of Counties, and the County Clerks of all Michigan Counties; and,  

 BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions 

insofar as they conflict with this Resolution are hereby repealed. 

YEAS: Commissioners:  __________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

NAYS:  Commissioners:  __________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

ABSTENTIONS:  Commissioners:  __________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

RESOLUTION ADOPTED: 

____________________________   ____________________________ 
Chairperson, Ottawa County    Ottawa County Clerk 
Board of Commissioners  
 

 





























































































































Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administrator's Office 
Submitted By: Misty Cunningham 
Agenda Item: Legal Services Policy (first reading) 

SUGGESTED MOTION:   
To receive the proposed Legal Services Policy for review and comment. (first reading) 
 
 
 

SUMMARY OF REQUEST: 
This request is to review the new Legal Services Policy and forward it to the Board of Commissioners for a first 
and second reading before final approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 4: To Continually Improve the County’s Organization and Services. 
 
Objective: 1: Review and evaluate the organization, contracts, programs, systems, and services for potential 
efficiencies. 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 6/14/2012           
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LEGAL SERVICES POLICY 
 

I. POLICY 
 

The purpose of this policy is to provide timely, cost efficient, and adequate civil legal 
services to all Ottawa County (“County”) Departments, funding units, officers and employees 
and to implement MCL §49.73, which  empowers the County Board of Commissioners 
(“Board”) to employ an attorney to represent elected county officers, including the sheriff, 
prosecuting attorney, clerk, treasurer, register of deeds, drain commissioner, and judges of 
the county district and probate, and circuit courts in civil matters when “neither the 
prosecuting attorney or county corporation counsel” is able to represent the particular 
officer. 

 
II. STATUTORY REFERENCES 

 
MCL §49.73 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Resolution Number and Policy Adoption Date:  
 
Board of Commissioner Review Date and Resolution Number:  
 
Name and Date of Last Committee Review:   
 
Last Review by Internal Policy Review Team: May 18, 2012 
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IV. PROCEDURE 
 

A. Purview:  Except as provided in Section 1. a. below, this policy shall apply to all civil 
legal services funded or provided by the County, including those provided at the 
request of the County elected officials, employees, department heads, employees 
and the judges of the County district, probate and circuit courts pursuant to MCL 
§49.73. Collectively, all County departments, activities, funding units, courts, elected 
officials, officers, employees and other personnel who may request or be eligible for 
County funded civil legal services in their official capacities are described herein as 
“Recipients.”  

 
1. Corporation Counsel: 
 

a. The County has established the Office of Corporation Counsel to provide 
internal legal services to all Recipients.  Subject to the exceptions identified in 
Section 1. a. of this Policy, all legal services provided to Recipients must be 
provided through the Office of Corporation Counsel.   

 
b. Exceptions:  This policy shall not apply to the following legal services: 
 

1). Criminal and quasi-criminal prosecution legal services provided by the 
Prosecuting Attorney. 
 

2). Indigent defense legal services provided to criminal defendants through 
the trial courts. 

 
3). Litigation and risk management counseling services provided through the 

Ottawa County, Michigan Insurance Authority. 
 

4). Legal opinions or legal services provided by Associations to which the 
Recipient belongs. 

 
5). Legal services for special engagements and purposes expressly 

approved by the County Board of Commissioners 
 

c. Opinions:  All Recipients may request a legal opinion from the Office of 
Corporation Counsel.  All Recipients must follow the written legal opinion of 
Corporation Counsel for official activities and functions regardless of whether 
or not they requested the legal opinion.  If the Recipient is dissatisfied with 
the opinion of Corporation Counsel, the Recipient may forward a confidential 
request through the Office of Corporation Counsel to the Board of 
Commissioners, requesting the latter to engage outside counsel to provide a 
second opinion. The Board will consult with the Recipient regarding the 
selection of the counsel to provide the second opinion and the Board will 
select such counsel in consideration of factors that include but are not limited 
to, expertise, cost and objectivity.  If the Board of Commissioners authorizes  
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a second opinion and that opinion differs from that of Corporation Counsel, 
the latter will meet with the attorney issuing the second opinion and attempt 
to resolve the difference of opinion.  If they reach a consolidated opinion, the 
Recipient must adhere to that consolidated opinion.  If the opinions do not 
agree, the elected official or funded trial court judicial Recipient will determine 
which of the two opinions he or she will follow.  In all other instances, the 
County Administrator will make the decision as to which of the two opinions 
must be followed. 
 

2. Legal Defense Services: Within twenty-four (24) hours of being served with a 
summons and complaint pertaining to his or her office or official performance, 
any employee or elected or appointed official must forward a copy of the all 
documents served to Corporation Counsel.  Upon receipt of a summons and 
complaint, Corporation Counsel shall promptly contact the County Administrator.  
Together, they shall make an initial assignment of the defense of the matter to 
Corporation Counsel, Ottawa County, Michigan Insurance Authority, another 
insurance carrier or recommend that the Board of Commissioners engage 
another defense attorney.    

 
3. Other Legal Services:.  If a Recipient believes that he or she needs legal counsel 

related to his or her official performance or the performance of the county funded 
department, office or activity he or she supervises that cannot be effectively 
provided by Corporation Counsel, the Recipient shall confer with and submit a 
written request for legal services to the County Administrator, who will forward 
the request to the Board of Commissioners, which shall make a decision upon 
the request as soon as practicable.  In unusual circumstances, the Administrator 
with the approval of the  Board Chair may consult with outside civil counsel on 
County matters.   

 
4. If a Recipient is dissatisfied with the attorney assigned to defend him or her, the 

Recipient must advise the Board of Commissioners in writing of the nature of the 
concern and whether or not the individual requests a new assignment.  The 
individual may request a particular attorney, but the Board of Commissioners 
retains the discretion to determine whether new legal counsel will be provided, 
and if so, to select such counsel.  All Recipients must cooperate with the attorney 
assigned to defend him or her.   

 
5. No Recipient may employ or retain an attorney or law firm at County expense, 

except pursuant to this policy and upon the express prior written approval of the 
Board of Commissioners. 

 
6. Any Recipient who knowingly violates this policy or who pleads guilty or is 

convicted of a criminal offense in the course of their performance for Ottawa 
County voluntarily forfeits with respect to that activity, any right under statute, 
common law, or county policy or procedure to a County funded legal defense 
and/or indemnification by Ottawa County. 
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V. REVIEW PERIOD 

 
The Internal Policy Review Team will review this Policy at least once every two years, and 
will make recommendations for changes to the Planning & Policy Committee. 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administrator's Office 
Submitted By: Misty Cunningham 
Agenda Item: Performance Verification Policy (first reading) 

SUGGESTED MOTION:   
To receive the revised Performance Verification Policy (formally Performance Measurement Policy) for review 
and comment. (first reading) 
 
 
 

SUMMARY OF REQUEST: 
County policies require periodic review and updates.  This request is to review the revised changes and forward to 
the Board of Commissioners for a first and second reading before final approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 4: To Continually Improve the County’s Organization and Services. 
 
Objective: 1: Review and evaluate the organization, contracts, programs, systems, and services for potential 
efficiencies. 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee 6/14/2012           
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PERFORMANCE MEASUREMENT VERIFICATION POLICY 
 

I. POLICY 
 

In accordance with the County Board of Commissioner’s goal of continually improving the 
County’s organization and services, as well as maximizing financial resources, this policy 
establishes a system to verify performance and the effective use of taxpayer and other 
public funds. 
 
The system utilizes a combination of strategic planning, evaluation reports, and 
performance-based budgeting techniques to assist the Board with making prudent and 
informed decisions about the allocation of financial resources based on, but not limited to, 
workload, efficiency, outcomes, and cost. As stewards of public funds, the Ottawa County 
Board of Commissioners must be accountable for their use.  Providing a thorough 
accounting for the dollars provided and used is important but true accountability also 
requires the Board to evaluate whether these dollars were used effectively.  Performance 
measures that include output, efficiency, and outcome measures are critical tools in 
evaluating the effectiveness of County programs. 
 
The intent of this Policy is to provide for the use of performance measures in County 
operations. 
 
To facilitate the County budget process, all programs and activities funded by County dollars 
and/or accounted for through the County budget must submit performance measurements 
as part of the budget process.  Performance measures will be used so that Administrator 
can make budget recommendations to the Board of Commissioners, to allow the Board to 
make informed allocations of fiscal resources, and to provide for the continued improvement 
of resource allocations. 

 
II. STATUTORY REFERENCES 

 
The Board of Commissioners may establish such rules and regulations regarding the 
business concerns of the County as the Board considers necessary and proper.  See:  MCL 
46.11(m); 46.71, Act 156 of 1851, as amended. 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Policy Adoption Date and Resolution Number:  May 27, 2008; 08-
123 
 
Board of Commissioners Review Date and Resolution Number:  May 13, 2008; 08-110 
 
Name and Date of Last Committee Review:  Planning and Policy Committee, May 8, 2008 
 
Last Review by Internal Policy Review Team: May 16, 2012  
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IV. PROCEDURE 

 
A. To facilitate the performance verification system, the Board of Commissioners 

supports the completion of the following items:The Board of Commissioners will 
support the use of performance measures. 

        
1. County Strategic Plan and Business Plan The Board will develop and maintain a 

Strategic Plan and an Annual Business Plan for the County which will provide 
strategic direction to departments/divisions as they develop their department 
performance plans and program evaluation plans. 
  

2.   
1. Development of department performance plans in order to assist the Board of 

Commissioners with their decision making during the annual budget allocation 
process, each department of County government (as defined in Board of 
Commissioner Rule IV, Section 4.6) are required to develop and maintain a 
Performance Plan that lists the goals, objectives, target population(s), programs, 
services, and performance measures of their respective office.  The Board of 
Commissioners requests performance plans from the Circuit, District, and 
Probate Courts and related departments serving Ottawa County.  Each of these 
Plans will be incorporated into the County’s annual performance-based 
budgeting process.The Board will require annual reports from all departments 
under the control of the Administrator, and request annual reports from the courts 
and from offices and departments managed by elected officials.  These annual 
reports will include performance measures that reflect the functions performed by 
each reporting entity. 

 As part of the annual budget reporting process, the Administration will 
incorporate performance measures that support the Ottawa County Strategic 
Plan as well as tie departmental goals and objectives to the annual budget. 
  
a. All performance plans must be reviewed by the Planning and Performance 

Improvement (PPI) Department and Fiscal Services Department prior to 
final approval by the County Administrator.  

 
b. Annual performance measurement data (e.g. workload, efficiency, outcomes, 

and customer service) will be incorporated into Performance Plan(s) by May 1 
of each year.   

 
c. The PPI Department will obtain benchmark data from other comparable 

counties, whenever feasible, to compare the performance and cost of 
departments of County government and courts. 

 
d. The PPI Department will audit the annual performance measurement data to 

check for completeness, correctness, and consistency.  The PPI Department 
will also calculate all cost data (e.g. department cost per capita, department 
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cost per FTE) for inclusion in the performance plans.  
Further, the PPI Department will prepare a benchmark 

analysis report for each department of County government and the courts by 
utilizing comparable benchmark data.  

 
e. The PPI Department will forward all completed performance plans and 

benchmark analysis reports to the Fiscal Services Department by June 15 of 
each year. 

 
f. The completed performance plans and benchmark analysis reports will be 

utilized by the County Board, County Administration, and the Fiscal 
Services Department to analyze personnel requests, staffing levels 
technology initiatives, funding requests, and other budgetary decisions. 

  
3. Development of Program Evaluation Plans All programs/services which the 

County Board and/or County Administrator designate for evaluation must have 
an evaluation plan completed by the PPI Department.  Each plan will include a 
program outline that defines the goals, objectives, target population(s), and 
performance measures that will be used to evaluate the program/service, as well 
as any other materials deemed necessary (e.g. program and data flow analysis, 
organization and work flow analysis, and data collection tools) to conduct the 
evaluation.  

  
a. All evaluation plans must be approved by the PPI Department and County 

Administrator. 
 
b. Departments of County government and the courts will provide any and 

all data that is required for the PPI Department to complete the 
evaluation of their respective program/service. 

 
c. Completed evaluations, and any recommendations contained therein, 

will be used by the County Board and County Administration in the 
resource allocation process for future funding (e.g. continuation, 
modification, consolidation, privatization, discontinuation, other).  

 
4. Annual Reports The Board will require annual reports from all departments of 

County government (as defined in Board of Commissioner Rule IV, Section 4.6) 
and request an annual report from the courts. These annual reports will include 
the performance measurement data that are contained in the annual performance 
plans. 

  
 
B. The Board will emphasize the development of outcome measures. 
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1. In measuring performance, there are three types of indicators 
most often used.  Output measures (e.g., number of tickets 

written) address the workload of departments, but do not indicate if the 
department is performing well.  Efficiency measures (e.g., percent of payroll 
checks issued without error) address whether workloads/caseloads are being 
processed timely and efficiently.  Outcome measures (e.g., recidivism) reflect 
effectiveness and indicate whether we have achieved the goals we set out to 
accomplish. 

 
a. As part of their strategic planning process, the Board will include outcome 

performance measures that link County goals and objectives to results. 
    

C. The Board will utilize performance measures in the decision-making process. 
 

1. Once appropriate performance measures are developed, their true potential may 
be realized.  The measures may be used to enhance service delivery, evaluate 
program performance and results, support new initiatives, communicate program 
goals and, ultimately, improve program effectiveness. 

 
a. The Board will utilize performance measures in analyzing personnel requests, 

technology initiatives, program funding, and other budget decisions. 
         

V. REVIEW PERIOD 
 

The Internal Policy Review Team will review this Policy at least once every two years, and 
will make recommendations for changes to the Planning & Policy Committee. 
 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Treasurer 
Submitted By: Bob Spaman 
Agenda Item: Treasurer’s Annual “Balance in Land Sale Proceeds Account” 
Report 

SUGGESTED MOTION:   
To receive for information the Annual “Balance in Land Sale Proceeds Account” Report. 
 
 
 

SUMMARY OF REQUEST: 
This report from the Treasurer’s office identifies the balances that resulted from the sale(s), by the County 
Treasurer, of tax foreclosed property as sold under Public Act 123 of 1999 through 2007 Tax Year which sales 
were completed in 2010.  
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 1: To Maintain and Improve the Strong Financial Position of the County. 
 
Objective: 1: Maintain and improve the financial position of the County through legislative advocacy. 
2: Implement processes and strategies to address operational budget deficits with pro-active, balanced 
    approaches. 
3: Approve strategies to reduce the negative impact of rising employee benefit costs on the budget. 
4: Maintain or improve bond ratings.   
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 6/19/2012   
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Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Drain Commission 
Submitted By: Greg Rappleye 
Agenda Item: Agreement for the Park West Drainage District - Ottawa 
County Drain 

SUGGESTED MOTION:   
To approve and authorize the Board Chair and Clerk to sign the agreement to pay part of the cost of 
construction of the Park West Drain in the amount of $31,000.00. 
 
 
 
 

SUMMARY OF REQUEST: 
This agreement provides that Ottawa County will pay 1/3 of the costs of certain expenses relating to the 
construction of the Park West Drain. The total commitment of $93,000 under this agreement will be split in three 
equal shares among the County, Park Township, and the Road Commission. The County share is therefore 
$31,000.00. The costs “fronted” by the County will be credited against the final County assessment for 
construction of the drain. A similar agreement for related improvements was signed in January 2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost: $93,000.00 General Fund Cost: $31,000.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 3: To Contribute to a Healthy Physical, Economic, & Community Environment. 
 
Objective: 2:  Continue initiatives to preserve the physical environment. 
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 6/19/2012   
              

 



 

 

AGREEMENT TO PAY PART OF COST OF CONSTRUCTION 
OF THE PARK WEST DRAIN 

 
 
 

THIS AGREEMENT, dated as of June 15, 2012, is among the PARK WEST DRAIN 
DRAINAGE DISTRICT, Ottawa County, Michigan (hereinafter referred to as the “Drainage 
District”), the TOWNSHIP OF PARK, a Michigan general law township in the County of 
Ottawa, Michigan (hereinafter referred to as the “Township”), the COUNTY OF OTTAWA 
(hereinafter referred to as the “County”), and the BOARD OF COUNTY ROAD 
COMMISSIONERS OF THE COUNTY OF OTTAWA (hereinafter referred to as the “Road 
Commission”). 
 

W I T N E S S E T H: 
 

WHEREAS, proceedings have been taken by the Ottawa County Drain Commissioner on 
behalf of the Drainage District for the construction of the Park West Drain to be located in the 
Township of Park, Ottawa County, Michigan (hereinafter referred to as the “Drain”), under the 
provisions of Chapter 4 of the Michigan Drain Code, Act No. 40, Public Acts of Michigan, 1956, 
as amended, pursuant to a petition filed with the Drain Commissioner; and 

 
WHEREAS, the Drain Commissioner has not yet completed all of the proceedings 

necessary under the Drain Code to proceed with the construction of the Drain at this time and the 
Township Board of the Township, the Board of Commissioners of the County and the Road 
Commission has each determined it would be in its respective best interest to have the Drain 
Commissioner proceed with constructing that portion of the Drain consisting of (i) installation of 
a culvert across 160th Avenue at the north right-of-way of Riley Street and (ii) approximately 
600 feet of storm sewer from Ransom Street south, before completing the restoration and 
repaving of 160th Avenue (hereinafter referred to as the “2012 Interim Project”) before the Drain 
Commissioner is in a position to proceed with constructing the entire Drain; and 

 
WHEREAS, the cost of the 2012 Interim Project has been estimated to be $93,000, based 

upon a bid submitted to the Drain Commissioner, and the Township, the County and the Road 
Commission are each willing to pay one-third (1/3) of the costs of the 2012 Interim Project so 
long as such costs are credited against the at-large assessment to be levied against each of the 
Township, the County and the Road Commission, respectively, in connection with the 
construction of the Drain; and 

 
WHEREAS, the Drainage District is authorized under Section 431 of the Drain Code to 

enter into an agreement with public corporations such as the Township, the County and the Road 
Commission to pay all or part of the cost of a drain project, and the Township, the County and 
the Road Commission are each willing to pay one-third (1/3) of the costs of the 2012 Interim 
Project subject to the terms and conditions set forth in this Agreement. 

 
NOW, THEREFORE, the parties hereto agree as follows: 
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1. The plans and specifications for the 2012 Interim Project, in the form prepared by 
Driesenga & Associates, Inc., consulting engineers, and presented to the Drain Commissioner, 
Township Board, the County Board of Commissioners and the Road Commission, are approved. 

 
2 The Drain Commissioner, on behalf of the Drainage District, shall proceed to 

construct the 2012 Interim Project in accordance with the approved plans and specifications 
therefor.  The Township, the County and the Road Commission each agrees to pay one-third 
(1/3) of all invoices submitted to the Drain Commissioner for the construction of the 2012 
Interim Project promptly upon presentation of the same by the Drain Commissioner to the 
Township, the County and the Road Commission, respectively. 

 
3. All payments made by the Township, the County and the Road Commission 

pursuant to this Agreement for the construction of the 2012 Interim Project shall be credited 
against the at-large assessment to be levied by the Drain Commissioner against each of the 
Township, the County and the Road Commission, respectively, in connection with the 
construction of the Drain; or at the option of the Township, the County or the Road Commission, 
shall be reimbursed to such party from the proceeds of the bonds to be issued by the Drainage 
District to provide the permanent financing for the Drain. 

 
4. The obligation of the Township, the County and the Road Commission to make 

the foregoing payments for the construction of the 2012 Interim Project shall be absolute and 
unconditional and shall not be subject to any abatement, reduction or setoff of any kind.  This 
Agreement shall not terminate, nor shall the obligation of the Township, the County or the Road 
Commission be affected by reason of any defect in or damage to or destruction of all or any part 
of the 2012 Interim Project from whatever cause, it being the intention of the parties hereto that 
the foregoing payments payable hereunder shall be payable in all events.  Notwithstanding the 
foregoing, nothing contained in this Paragraph 4 or otherwise in this Agreement shall, in any 
way, be construed to limit the rights, causes of action or other claims of the Township, the 
County or the Road Commission, as the case may be, arising out of or in any way related to the 
Drain or the 2012 Interim Project. 

 
5. This Agreement shall be construed in accordance with the laws of the State of 

Michigan. 
 
6. This Agreement shall be binding upon and shall inure to the benefit of the 

Drainage District, the Township, the County and the Road Commission and their respective 
successors and assigns.  No party shall assign its rights and responsibilities under this Agreement 
without the consent of the other parties. 

 
7. This Agreement may be executed in one or more counterparts, which together 

shall constitute one and the same Agreement. 
 
IN WITNESS WHEREOF, the Drainage District, the Township, the County and the 

Road Commission have executed this Agreement effective as of the date and year first above 
written. 
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      PARK WEST DRAIN DRAINAGE DISTRICT 
 
 
 
      By: _____________________________ 
       Paul Geerlings 
       Drain Commissioner 
 
 
      TOWNSHIP OF PARK 
 
 
 
      By: ________________________________ 
       George Jacob 
       Its: Supervisor 
 
 
      And: ________________________________ 
       Skip Keeter 
       Its: Clerk 
 
 
      COUNTY OF OTTAWA 
 
 
 
      By: ________________________________ 
       Philip D. Kuyers 
       Its: Chairperson, Board of Commissioners 
 
 

By: ________________________________ 
       Daniel C. Krueger 
       Its: Clerk 
 
 
      BOARD OF COUNTY ROAD COMMISSIONERS 
      OF THE COUNTY OF OTTAWA 
 
 
 
      By: ________________________________ 
       Thomas A. Palarz 
       Its: Chairman 
BLOOMFIELD 9267-6 1199844v1 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administrator's Office 
Submitted By: Al Vanderberg 
Agenda Item: 4 C’s Initiative Project Budget and Capodagli Jackson 
Consulting Agreement 

SUGGESTED MOTION:   
To approve the recommended project budget of $50,000 for the 4 C’s Initiative, and to authorize the Board Chair 
and Clerk to sign an agreement with Capodagli Jackson Consulting for $9,000 from this budget. Project budget 
funding from General Fund Contingency. 
 
 
 

SUMMARY OF REQUEST: 
The Board of Commissioners approved the 4 C’s Initiative: Communication, Customer Service, Continuous 
Improvement, and Cultural Competency in the 2012 Business Plan. The enclosed contract with Capodagli 
Jackson Consulting provides for 2 – half day planning sessions for a steering committee and 2.5 days of training 
for 80 County leaders for the 2012 Ottawa County Disney Way Costumer Service Initiative. 
 
The project budget for the 4 C’s while accounted for in Contingency is being funded through General Fund 
Savings in health care and the Fiscal/Administrations reorganization of earlier this year. 
 
 
 
 
 
 

FINANCIAL INFORMATION:  
Total Cost: $50,000.00 General Fund Cost: $50,000.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source: Contingency which is being funded through General 
Fund Savings in health care and the Fiscal/Administrations reorganization of earlier this year 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders. & 4: To 
Continually Improve the County’s Organization and Services. 
Objective: Goal 2 Obj. 1:  Maintain a comprehensive communication plan that guides the work of the County in 
this goal area. Obj. 2:  Continue to improve www.miOttawa.org. Obj. 3:  Review existing and implement new 
strategies to maximize communication with citizens Obj. 4: Continue to develop and implement methods of 
communicating with employees. Obj. 5:  Evaluate communication with other key stakeholders. & Goal 4 Obj. 1: 
Maintain systems and programs of continuous improvement to gain efficiencies and improve effectiveness. Obj. 
3:  Maintain and expand investments in the human resources of the organization. 

ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration Committee 6/19/2012   
              

 



 

Dream                         Believe                                                           Dare Do 
 
9007 Lakeshore Drive, West Olive, MI 49460  dreamovations@aol.com 
317.547.5390  www.capojac.com 

 
 

CONSULTING AGREEMENT 
 

June 6, 2012 
 
 
Mr. Alan G. Vanderberg 
Ottawa County Administrator 
12220 Fillmore Street, Suite 310 
West Olive, MI 49460 
 
Dear Al: 
   
   
Capodagli Jackson Consulting looks forward to working with you on your 
2012 Disney Way Customer Service Initiative. 
 
This document, when returned by you, will set forth the agreement between 
Capodagli Jackson Consulting (CJC) and Ottawa County. 
 
The following is an overview/outline of the Initiative (subject to be revised 
by mutual agreement): 
 
CJC President Bill Capodagli will be the consultant and lead facilitator for 
the Initiative.  Participants will be approximately 80 key leaders of 35 
Ottawa County offices; the timeframe will be November-December of 2012 
(exact times and location to be determined). 
 
Directing the Initiative will be a Steering Team including you, Misty 
Cunningham, and a representative from each of the Ottawa County offices. 
The Steering Team will participate in a full-day Workshop in order to 
determine the Ottawa County Customer Service Story/Vision and Values. 
(The Steering Team will present the Story/Vision and Values during the 
multi-day Workshop as stated below.)  
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PROPOSED AGENDA 
 
DAY 1 PM 
 

• Disney Way Lecturette and Customer Service Model 
• Bridge Building Exercise 
• Ottawa County Customer Service Story/Vision and Values – Steering 

Team Presentation 
 
DAY 2 AM 
 

• Storyboard Barriers to Success 
• Customer Service Exercise 
• Codes of Conduct Development 
• Beam Exercise 

 
DAY 2 PM 
 

• Elements of Show Exercise 
• Customer Service Storyboard 
• Broken Squares Exercise 
• Collaboration Lecturette and Discussion 

 
DAY 3 AM (May continue after lunch.) 
 

• Bead Factory Exercise 
• Measurements – What and How to Measure 
• Coaching and Feedback Exercise 
• Storyboard Solutions to Key Barriers to Success 
• Action Plans 
• Debrief – Leadership, Customer Service, Innovation, Commitment 
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FOLLOW-UP 
 

• Half-Day Workshop for Steering Team to create a Roadmap for 
producing the Ottawa County “Show(s)”; and determine a hiring and 
orientation process that reinforces a customer-centric culture 

• Two days to include consultation, training, keynote presentation, 
and/or storyboarding 

 
 

OUTCOMES  
 
From Steering Team – Initial Full-day Workshop: 

• Ottawa County Customer Service Story/Vision and Values 
 
From Multi-day Workshop: 

• Preliminary Codes of Conduct 
• Identified barriers to success and initial plans to eliminate them 
• An understanding of what is required to become a customer-centric 

organization 
 
From Steering Team Follow-up Half-day Workshop: 

• Roadmap for producing the Ottawa County Customer Service 
“Show(s)” 

• Hiring and orientation process that reinforces a customer-centric 
culture 

• Finalized Codes of Conduct 
 

 
NOTES 

1. Upon request, Bill Capodagli will be available to discuss any topics 
pertinent to the Initiative.  

2. Electronic copies of the Powerpoint slides that match Bill’s Prezi 
presentation will be made available to Ottawa County. 
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FEES and PAYMENT SCHEDULE  
• $9,000.00 (all-inclusive/MI-based fee) 
 
Payment is to be made as follows: 
  
• Payment 1# - Deposit 

Total:  $4500.00 (due 14 days from agreement acceptance and request 
to hold specific dates) 
• Payment #2 
            Total:  $4500.00 (due 5 business days prior to the Steering Team 
Workshop) 

 
Note:  Please send all payments to Capodagli Jackson Consulting; 
Attention Mindy, 1101 Robbins Road, Grand Haven, Michigan  
49417  

 
CJC agrees to reimburse Ottawa County 100% of the fees paid if CJC is 
unable to honor this commitment for any reason caused by CJC or Bill 
Capodagli. 
 
Notwithstanding the foregoing, CJC or Ottawa County shall not be held 
liable for any damages for non-performance of this agreement in the event of 
any force majeure (including, but not limited to fire, flood, earthquake, 
severe weather event, or any other act of God, war, terrorism, riot, disease 
outbreak, travel deemed inadvisable or otherwise restricted, laws and 
government regulations, or labor disputes beyond the reasonable control of 
either party.)  CJC shall not be entitled to liquidated damages or cancellation 
fees in the event Ottawa County cancels the Initiative due to any force 
majeure.  CJC and Ottawa County will be released from their respective 
obligations under this agreement with no penalty as a result of any force 
majeure.  Additionally, CJC shall promptly refund to Ottawa County any 
fees paid to CJC under this agreement in the event of force majeure. 
 
Ottawa County agrees to provide prompt notice if the Initiative must be 
cancelled for any reason.  Should the Initiative be cancelled and not 
rescheduled, the initial payment/deposit will be forfeited.  In the unlikely 
event Ottawa County has to cancel the Initiative, CJC agrees to apply 100% 
of all fees paid by Ottawa County to a similar Initiative if rebooked, at 



Capodagli Jackson Consulting/Ottawa County Consulting Agreement  5 
June 6, 2012 

Dream                         Believe                                                           Dare Do 
 
9007 Lakeshore Drive, West Olive, MI 49460  dreamovations@aol.com 
317.547.5390  www.capojac.com 

Ottawa County’s request, within the next 12 months and based upon Bill 
Capodagli’s availability. 
 
 
LOGISTICS/AV 

• Facility and screen(s) to accommodate audience sizes  
• Ample storyboard space for all Workshops 
• LCD projector(s) compatible with an IBM laptop provided by CJC for 

slide (Prezi) presentation; Audio capability through the laptop will be 
needed  

• Four to five 8-top round tables for the Steering Team Workshops; Ten 
to eleven 8-top round tables for multi-day Workshop 

• One 6’-8’ table for materials will be needed for both the Steering 
Team Workshops and the multi-day Workshop 

 
If the foregoing is in accordance with your understanding, please sign this 
agreement and return it with the deposit, Payment #1.  Please keep a copy 
for your records. 
 
Capodagli Jackson Consulting looks forward to providing Ottawa County 
with a productive and worthwhile Disney Way Customer Service Initiative. 
 
Most Sincerely, 
 
Lynn Jackson, Vice President 
 
Note:  Capodagli Jackson Consulting is our DBA under The Center for 
Quality Leadership; Federal Tax ID #35-188-3632 
 
Mr. Alan G. Vanderberg, Ottawa County Administrator 
 
________________________________  
Philip D. Kuyers, Chairperson, Board of Commissioners  
 
________________________________  
Daniel C. Krueger, Clerk 
 
__________________ 
Date 



Form Last Revised 2/1/2012 

Action Request 
 Committee: Board of Commissioners 

Meeting Date: 6/26/2012 
Requesting Department: Administrator's Office 
Submitted By: Misty Cunningham 
Agenda Item: Board Appointments 

SUGGESTED MOTION:   
To place into nomination the name(s) of (*indicates recommendation of the Interview Subcommittee): 
 
*Mary Ann F. Hensley 
 
to fill one (1) City Government vacancy on the Solid Waste Planning Committee beginning immediately and 
ending December 31, 2013 (two (2) year term). 
 
*Erika Duncan 
 
to fill one (1) Business Sector vacancy on the Workforce Development Board beginning immediately and ending 
December 31, 2014 (three (3) year term). 
 
 
SUMMARY OF REQUEST: 
The Board of Commissioners makes appointments to the various Boards and Commissions of the County per 
Administrative Policy – Appointments to Boards and Commissions. 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL INFORMATION:  
Total Cost: $0.00 General Fund Cost: $0.00 Included in Budget:  Yes  No 
If not included in budget, recommended funding source:       
 

ACTION IS RELATED TO AN ACTIVITY WHICH IS: 
 Mandated  Non-Mandated  New Activity 

ACTION IS RELATED TO STRATEGIC PLAN: 
Goal: 2: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders. 
 
Objective: 5:  Evaluate communication with other key stakeholders. 
 
ADMINISTRATION RECOMMENDATION: Recommended Not Recommended  Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Human Resources Committee 6/26/2012           
      

 



   

APPLICATION FOR POSITION ON A BOARD 
COMMISSION, OR ADVISORY BODY APPOINTED 

BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS 
 
 
Date_______________ 
 
Position Applying For ________________________________________________________________ 
 
Position Applying For ________________________________________________________________ 
 
Position Applying For ________________________________________________________________ 
 
Name ____________________________________________________________________________ 
 
Address ___________________________________________________________________________ 
     
City ________________________________________        ST __________             Zip____________ 
 
Last 4 digits of social security number _______ Birth Month _____ Birth Day _____ 
 
Contact Information: 
 
Home Phone _________________________             Work Phone ___________________ 
 
E-mail ______________________________   Fax Number ___________________ 
 
 
Education:     
 
School __________________________________     School  ___________________________________ 
 
Degree __________________________________     Degree ___________________________________ 
   
 
Employment Background: 
 
Current Employer____________________________   Position__________________________________ 
Responsibilities 

 

 

 
Previous Employer____________________________ Position___________________________________ 
Responsibilities 

 

 

616-355-1335

47866

MIHolland

Recycle/Solid Waste Education Coordinator

Mary Ann F Hensley

05/14/2012

49424

616-355-1335

City of Holland

616-886-6846

11

Administration of City Refuse/Recycling contract;
Educate citizens on what is recyclable, how to recycle; look for new items to be recycled in our program; problem solve service issues;
administer Project Pride Program

Aquinas College

Associate

900 Meadow Ridge Drive

m.hensley@cityofholland.com

Solid Waste Planning Committee/City Government (BC)



   

 
Length of Residency in Ottawa County ________ 
Does the County of Ottawa or any other unit of government employ any members of your family? 
Yes ___ No___ 
If so, describe  

 

 

 
 
What is your past experience in serving on governmental boards, or the boards of civic and other similar 
organizations? 
 
 
 
 
The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of 
boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be 
able to comply with the terms of the Policy with regard to attendance? Yes___ No___ 
 
If not, why not? ____________________________________________________________________________ 
 
Why do you want to be considered for this appointment? 
 
 
 
 
Do you desire to have your name kept on file up to one year in the office of the County Clerk and be sent 
applications for future appointment openings?      Yes ___ No___ 
 
 
If yes, please enter the Boards, Commissions or Advisory Bodies you are interested in: 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Thank you for your interest in Ottawa County Government 

City Government (BC)/Solid Waste Planning Committee/

I was asked by Matt Allen.

I believe so, without having seen the calendar of meetings.

None

38



   

APPLICATION FOR POSITION ON A BOARD 
COMMISSION, OR ADVISORY BODY APPOINTED 

BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS 
 
 
Date_______________ 
 
Position Applying For ________________________________________________________________ 
 
Position Applying For ________________________________________________________________ 
 
Position Applying For ________________________________________________________________ 
 
Name ____________________________________________________________________________ 
 
Address ___________________________________________________________________________ 
     
City ________________________________________        ST __________             Zip____________ 
 
Last 4 digits of social security number _______ Birth Month _____ Birth Day _____ 
 
Contact Information: 
 
Home Phone _________________________             Work Phone ___________________ 
 
E-mail ______________________________   Fax Number ___________________ 
 
 
Education:     
 
School __________________________________     School  ___________________________________ 
 
Degree __________________________________     Degree ___________________________________ 
   
 
Employment Background: 
 
Current Employer____________________________   Position__________________________________ 
Responsibilities 

 

 

 
Previous Employer____________________________ Position___________________________________ 
Responsibilities 

 

 

616-252-7954

113093

MIJenison

VP, Human Resources

GVSU

Sr. Director, Human Resources

Erika  Duncan

04/24/2012

49428

616-252-7954

Metro Health

Spectrum Health

616-340-1718

4

Lead strategic and operational activities for Metro Health Human Resources. Oversee workforce planning, recruitment, benefits,
employee relations, employee health, payroll, compensation and training.

Bachelors. Public Relations

Aquinas College

Masters in Management.   Organizational Development

8610 Wallinwood Farms

Erika.duncan@metrogr.org

Responsible for regional growth including m & a and integration. Oversee talent acquisition and talent management.

Workforce Development Board/Business Sector (BC)



   

 
Length of Residency in Ottawa County ________ 
Does the County of Ottawa or any other unit of government employ any members of your family? 
Yes ___ No___ 
If so, describe  

 

 

 
 
What is your past experience in serving on governmental boards, or the boards of civic and other similar 
organizations? 
 
 
 
 
The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of 
boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be 
able to comply with the terms of the Policy with regard to attendance? Yes___ No___ 
 
If not, why not? ____________________________________________________________________________ 
 
Why do you want to be considered for this appointment? 
 
 
 
 
Do you desire to have your name kept on file up to one year in the office of the County Clerk and be sent 
applications for future appointment openings?      Yes ___ No___ 
 
 
If yes, please enter the Boards, Commissions or Advisory Bodies you are interested in: 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Thank you for your interest in Ottawa County Government 

I grew up in Jenison and called Ottawa county home for 22 years. Moved as I started career and am so proud to be back and raising
my family in Jenison as well. I am passionate about our community, it's growth and development, and opportunities provided from a
healthcare perspective and an HR/ job training perspective. I want to be able to give back and influence the community that has
served me well.

NA

3
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