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Board of Commissioners 

 
To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Tuesday, January 12, 2021 at 1:30 
PM for the regular January meeting of the Board at the Ottawa County Fillmore Street Complex in 
West Olive, Michigan and via Zoom. 
 
The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Invocation – Commissioner Fenske 

 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call 
 
5. Presentation of Petitions and Communications 

 
A. Public Health Update, Lisa Stefanovsky 

 
6. Public Comments 

 
7. Approval of Agenda  

 
8. Actions and Reports 

 
A. Consent Resolutions: 

 
 From the County Clerk/Register 

1. Board of Commissioners Meeting Minutes 
Suggested Motion:    
 



 

 

To approve the minutes of the December 22, 2020 Board of Commissioners 
meeting and the January 4, 2021 Board of Commissioner Organizational Meeting, 

 
From Administration 

2. Accounts Payable for December 14, 2020 - January 1, 2021 
Suggested Motion: 
To approve the general claims in the amount of $11,297,494.29 as presented by 
the summary report for December 14, 2020 to January 1, 2021. 
 

3. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa 
County Contracting Authorization and Form Policy 
Suggested Motion: 
To ratify all contracts currently pending on the post-execution ratification list as 
authorized under Section IV(D)(2) of the Ottawa County Contracting 
Authorization and Form Policy that was adopted on April 14, 2020. 
 

4. Ottawa County Treasurer’s 2019-2020 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Treasurer’s 2019-2020 Annual 
Report. 
 

5. Ottawa County Diversity, Equity and Inclusion 2019-2020 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Diversity, Equity and Inclusion  
2019-2020 Annual Report. 
 

6. Ottawa County Parks and Recreation 2019-2020 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Parks and Recreation 2019-2020 
Annual Report. 
 

B. Action Items: None 
 

C. Appointments: None 
 

D. Discussion Items: 
 

1. Ottawa County Treasurer’s 2019-2020 Annual Report 
Presented by: Amanda Price, County Treasurer 
 
 



 

 

2. Ottawa County Diversity, Equity and Inclusion 2019-2020 Annual Report 
Presented by: Robyn Afrik, Diversity, Equity and Inclusion Director 
 

3. Ottawa County Parks and Recreation 2019- 2020 Annual Report 
Presented by: Jason Shamblin, Parks and Recreation Director 
 

9. Report of the County Administrator     
 

A. COVID-19 Administrative Rules 22-25 
 
10. General Information, Comments, and Meetings Attended 

 
11. Public Comments 

 
12. Adjournment 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
DECEMBER SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, December 22, 2020 at 
1:30 p.m. and was called to order by the Chair. 
 
Commissioner DeJong pronounced the invocation. 
 
The Clerk/Register led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Francisco Garcia (by Zoom), Joseph Baumann, Douglas Zylstra (by 
Zoom), Allen Dannenberg, Randall Meppelink (by Zoom), Kyle Terpstra (by Zoom), James 
Holtvluwer (by Zoom), Gregory DeJong, Philip Kuyers, Roger Bergman, Matthew Fenske.  
(11) 
 
Communications from County Staff 
 
A. Public Health Update – Lisa Stefanovsky, Health Officer, presented a COVID-19 

update. 
 
B/C 20-229 Matthew Fenske moved to approve the agenda of today as presented.  The motion 

passed as shown by the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, Randall 
Meppelink, Kyle Terpstra, Francisco Garcia, Douglas Zylstra, Matthew Fenske, Allen 
Dannenberg, Gregory DeJong, Joseph Baumann, Roger Bergman.  (11) 

 
B/C 20-230 Matthew Fenske moved to approve the following Consent Resolutions: 
 

1. To approve the Minutes of the December 8, 2020 Board of Commissioners meeting. 
 

2. To approve the general claims in the amount of $5,055,159.12 as presented by the 
summary report for November 30 – December 11, 2020. 

 
3. To approve the 2021 budget adjustments per the attached schedule. 
 
The motion passed as shown by the following votes:  Yeas:  Douglas Zylstra, Matthew 
Fenske, Joseph Baumann, Philip Kuyers, Francisco Garcia, Randall Meppelink, Allen 
Dannenberg, Gregory DeJong, James Holtvluwer, Kyle Terpstra, Roger Bergman.  (11) 

 
B/C 20-231 Gregory DeJong moved to approve the following wage and benefit adjustments for 

Unclassified, Group N, and Group T Employees for 2021:  a) Wages:  Effective January 1, 
2021, increase the existing salary schedule by 2% (Excluding Elected Officials, Judges,  
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 and Board of Commissioners); b) Benefits:  In 2021, the employee co-pay on the 100/80 

(High) plan would remain at 20%.  The High Deductible Health Plan with a Health Savings 
Account would have a zero co-pay, and the deductibles in 2021 would be $1,400 (Single) 
and $2,800 (family), and the Employer will fund the deductible for 2021 at 50% ($700 
single/$1,400 two person/family) (including Elected Officials and Judges).  The motion 
passed as shown by the following votes:  Yeas:   Joseph Baumann, Francisco Garcia, 
Randall Meppelink, James Holtvluwer, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, 
Philip Kuyers, Allen Dannenberg, Matthew Fenske, Roger Bergman.  (11) 

 
B/C 20-232 Gregory DeJong moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Resolution to dissolve the Ottawa County Remonumentation 
Committee.  The motion passed as shown by the following votes:  Yeas:  Kyle Terpstra, 
James Holtvluwer, Douglas Zylstra, Philip Kuyers, Gregory DeJong, Randall Meppelink, 
Joseph Baumann, Matthew Fenske, Allen Dannenberg, Francisco Garcia, Roger 
Bergman.  (11) 

 
B/C 20-233 Gregory DeJong moved to approve the trail easement from Thomas and Dora Runyon at 

11822 60th Avenue at a cost of $2,258.  The motion passed as shown by the following 
votes:  Yeas:  Philip Kuyers, James Holtvluwer, Francisco Garcia, Allen Dannenberg, 
Gregory DeJong, Douglas Zylstra, Kyle Terpstra, Randall Meppelink, Joseph Baumann, 
Matthew Fenske, Roger Bergman.  (11) 

 
B/C 20-234 Joseph Baumann moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Ottawa County and Riopelle Building Company, LLC II Second 
Lease Renewal Addendum for the property at 1207 South Beechtree in Grand Haven.  
The motion passed as shown by the following votes:  Yeas:  Francisco Garcia, Matthew 
Fenske, Douglas Zylstra, Allen Dannenberg, Kyle Terpstra, Randall Meppelink, James 
Holtvluwer, Joseph Baumann, Philip Kuyers, Gregory DeJong, Roger Bergman.  (11) 

 
B/C 20-235 Joseph Baumann moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Conservation Easement Option Agreement with Michael B. 
Bronkema and Lona K. Bronkema in the amount of $477,950 for +/- 121 acres located in 
Olive Township, Michigan.  The motion passed as shown by the following votes:  Yeas:  
Allen Dannenberg, Joseph Baumann, Matthew Fenske, Randall Meppelink, Francisco 
Garcia, Gregory DeJong, James Holtvluwer, Douglas Zylstra, Philip Kuyers, Roger 
Bergman.  (10) 

 
 Nays:  Kyle Terpstra.  (1) 
 
B/C 20-236 Joseph Baumann moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the contract with the Ottawa County Road Commission for the 
final segment of the Lakeshore Drive Paved Shoulder Project.  The motion passed as  
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 shown by the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, Randall 

Meppelink, Kyle Terpstra, Francisco Garcia, Douglas Zylstra, Matthew Fenske, Allen 
Dannenberg, Gregory DeJong, Joseph Baumann, Roger Bergman.  (11) 

 
B/C 20-237 Joseph Baumann moved to approve the request from Community Mental Health to 

upgrade one (1) Mental Health Clerk (Group T, CMH-6) from .5 FTE to 1.0 FTE for a 
difference of $19,110.51.  The motion passed as shown by the following votes:  Yeas:  
Matthew Fenske, Douglas Zylstra, Philip Kuyers, Francisco Garcia, James Holtvluwer, 
Joseph Baumann, Gregory DeJong, Randall Meppelink, Allen Dannenberg, Kyle Terpstra, 
Roger Bergman.  (11) 

 
B/C 20-238 Francisco Garcia moved to place into nomination the name of (*indicates 

recommendation from the Interview Subcommittee): 
 
 *Thomas Oonk 
 and to select one (1) to fill one (1) Township Representative vacancy on the Land Bank 

Authority beginning January 1, 2021 and ending December 31, 2024.  The motion 
passed as shown by the following votes:  Yeas:  Douglas Zylstra, Matthew Fenske, 
Joseph Baumann, Philip Kuyers, Francisco Garcia, Randall Meppelink, Allen Dannenberg, 
Gregory DeJong, James Holtvluwer, Kyle Terpstra, Roger Bergman.  (11) 

 
 Discussion Items 
 

1. Closed Session to Discuss Union Negotiations Pursuant to OMA Section 8c. 
 
B/C 20-239 Douglas Zylstra moved to go into Closed Session at 2:05 p.m. for the purpose of strategy 

and negotiation sessions connected with the negotiation of a collective bargaining 
agreement pursuant to OMA Section 8c.  (2/3 roll call vote required)  The motion passed 
as shown by the following votes:  Yeas:  Joseph Baumann, Francisco Garcia, Randall 
Meppelink, James Holtvluwer, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, Philip 
Kuyers, Allen Dannenberg, Matthew Fenske, Roger Bergman.  (11) 

 
B/C 20-240 Douglas Zylstra moved to rise from Closed Session at 2:27 p.m.  The motion passed. 
 
B/C 20-241 Philip Kuyers moved to ratify all labor contracts upon ratification of each group by each  
  group.  The motion passed as shown by the following votes:  Yeas:  Kyle Terpstra, James  

Holtvluwer, Douglas Zylstra, Philip Kuyers, Gregory DeJong, Randall Meppelink, Joseph 
Baumann, Matthew Fenske, Allen Dannenberg, Francisco Garcia, Roger Bergman.  (11) 

 
  The County Administrator’s report was presented. 
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Several Commissioners commented on meetings attended and future meetings to be 
held. 

 
B/C 20-242 Joseph Baumann moved to adjourn at 2:36 p.m. subject to the call of the Chair.  The 

motion passed. 
 
  JUSTIN F. ROEBUCK, Clerk/Register  ROGER A. BERGMAN, Chairman 
  Of the Board of Commissioners   Of the Board of Commissioners   
 
  
 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
JANUARY SESSION – ORGANIZATIONAL MEETING 

 
The Ottawa County Board of Commissioners met on Monday, January 4, 2021, at 1:00 
p.m. and was called to order by the Clerk/Register. 
 
Commissioner Zylstra pronounced the invocation. 
 
The Clerk/Register led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Frank Garcia, Joseph Baumann, Douglas Zylstra, Allen Dannenberg, 
Randall Meppelink, Kyle Terpstra, James Holtvluwer, Gregory DeJong, Philip Kuyers, 
Roger Bergman, Matthew Fenske.  (11) 
 
The Honorable Juanita Bocanegra administered the Oath of Office to the 
Commissioners. 
 

B/C 21-001 Douglas Zylstra moved to approve and authorize the Board Chairperson and 
Clerk/Register to sign the Resolution setting a one (1) year term for the position of 
Ottawa County Board Chairperson.  The motion passed as shown by the following votes:  
Yeas:  Philip Kuyers, James Holtvluwer, Frank Garcia, Allen Dannenberg, Gregory DeJong, 
Douglas Zylstra, Kyle Terpstra, Randall Meppelink, Joseph Baumann, Matthew Fenske, 
Roger Bergman.  (11) 

 
 The Clerk/Register opened the floor for nominations for Temporary Chairperson. 
 
B/C 21-002 Matthew Fenske moved to nominate Joseph Baumann as Temporary Chairperson.  The 

motion passed. 
 
B/C 19-003 Matthew Fenske moved that the nominations be closed and the Clerk/Register cast a 

unanimous ballot for Joseph Baumann.  The motion passed. 
 

Joseph Baumann, as Temporary Chair, opened the floor for nominations for the 
Chairperson of the Board of Commissioners. 

 
B/C 21-004 Philip Kuyers moved to nominate Roger Bergman as Chairperson of the Board of 

Commissioners.  The motion passed. 
 
B/C 21-005 James Holtvluwer moved that nominations be closed and the Clerk/Register cast a 

unanimous ballot for Roger Bergman.  The motion passed. 
 
 Chair Bergman called for nominations for the office of Vice-Chair of the Board of 

Commissioners. 
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B/C 21-006 Gregory DeJong moved to nominate Matthew Fenske as Vice-Chair of the Board of 
Commissioners.  The motion passed. 

 
B/C 21-007 Philip Kuyers moved that the nominations be closed and the Clerk/Register cast a 

unanimous ballot for Mr. Fenske.  The motion passed. 
 
 The Honorable Juanita Bocanegra administered the Oath of Office to Chair Bergman and 

Vice-Chair Fenske. 
 
 The following 2021 Committee Appointments were presented: 
 

2021 Board of Commissioner and Committee Meetings Schedule 

Board of Commissioner Meetings 2nd and 4th Tuesday of each month at 1:30 pm 

Planning and Policy Committee 3rd Tuesday of each month at 8:30 am 

Health and Human Services Committee 2nd Wednesday of each month at 9:00 am 

Finance and Administration Committee 3rd Tuesday of each month at 10:30 am 

Talent and Recruitment Committee Quarterly 3/16, 6/29, 9/7 & 12/7 at 1:30 pm and as 
needed on the 2nd or 4th Tuesday 
preceding the regular BOC meeting 
(2021 schedule) 

2021 Standing Committee Assignments 

Health and Human Services Planning and Policy 

Al Dannenberg, Chair Greg DeJong, Chair 

Joe Baumann Matt Fenske 

Jim Holtvluwer Frank Garcia 

Kyle Terpstra Al Dannenberg 

Randy Meppelink Phil Kuyers 

    
Finance and Administration Talent and Recruitment 

Joe Baumann, Chair Frank Garcia, Chair 

Greg DeJong Doug Zylstra 

Matt Fenske Jim Holtvluwer 

Doug Zylstra Randy Meppelink 

Phil Kuyers Kyle Terpstra 

2021 Board and Commission Assignments 

Chair Bergman Meppelink 

Area Community Services Employment & Training 
Council (ACSET) 

Kent Ottawa Muskegon Foreign Trade Zone 
Authority 

Lloyd's Bayou Lake Board Land Bank Authority (LBA) 
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Ottawa County Insurance Authority Ottawa County Central Dispatch Authority Policy 
Board 

Plat Board Veteran's Affairs Committee 

Spring Lake Lake Board   

    
Vice-Chair Fenske Kuyers 

Agriculture Preservation Board Parks and Recreation Commission 

Community Corrections Advisory Board   

Lakeshore Regional Entity Oversight Policy Board Terpstra 

MSU Extension Advisory Board Comprehensive Economic Development Strategy 
Committee (CEDS) 

Ottawa County Community Mental Health Board Local Emergency Planning Commission (LEPC) 

West Michigan Shoreline Regional Development 
Commission 

MSU Extension Advisory Board 

    
Garcia Holtvluwer 

Area Community Services Employment & Training 
Council (ACSET) 

Grand Valley Metropolitan Council (GVMC) 

West Michigan Airport Authority (Tulip City 
Airport) 

Ottawa County Community Mental Health Board 

West Michigan Regional Planning Commission Parks and Recreation Commission 

    
DeJong Dannenberg 

Brownfield Redevelopment Authority  Food Services Appeals Board 

Ottawa County Economic Development 
Corporation 

Ottawa County Community Mental Health Board 

Ottawa County Insurance Authority Solid Waste Planning Committee 

Parks and Recreation Commission West Michigan Enforcement Team Policy Board 
(WEMET) 

    
Baumann Zylstra 

Drain Board Holland SmartZone Local Development Authority 

Macatawa Area Coordinating Council Policy Board 
(MACC) 

Ottawa County Community Mental Health Board 

Ottawa County Insurance Authority Lakeshore Regional Entity Oversight Policy Board 
(SUD) 
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2021 Board and Commission Assignments 

Agriculture Preservation Board Matt Fenske 
Area Community Services Employment & Training 

Council (ACSET) 
Roger Bergman, Frank Garcia 

Brownfield Redevelopment Authority  Greg DeJong 
Community Corrections Advisory Board Matt Fenske 
Comprehensive Economic Development Strategy 

Committee (CEDS) 
Kyle Terpstra 

Drain Board Joe Baumann 
Food Services Appeals Board Al Dannenberg 
Grand Valley Metropolitan Council (GVMC) Jim Holtvluwer 
Holland SmartZone Local Development Authority Doug Zylstra 
Kent Ottawa Muskegon Foreign Trade Zone Authority Randy Meppelink 
Lakeshore Regional Entity (LRE) Oversight Policy 

Board 
Matt Fenske 

Lakeshore Regional Entity (LRE) Oversight Policy 
Board (SUD) 

Doug Zylstra 

Land Bank Authority (LBA) Randy Meppelink 
Lloyd’s Bayou Lake Board Roger Bergman 
Local Emergency Planning Commission (LEPC) Kyle Terpstra 
Macatawa Area Coordinating Council Policy Board 

(MACC) 
Joe Baumann 

MSU Extension Advisory Board Kyle Terpstra, Matt Fenske 
Ottawa County Central Dispatch Authority Policy 

Board 
Randy Meppelink 

Ottawa County Economic Development Corporation Greg DeJong, 
Ottawa County Insurance Authority Joe Baumann, Roger Bergman, Greg DeJong 
Ottawa County Community Mental Health Board Al Dannenberg, Doug Zylstra, Jim Holtvluwer, 

Matt Fenske 
Parks and Recreation Commission Jim Holtvluwer, Phil Kuyers, Greg DeJong 
Solid Waste Planning Committee Al Dannenberg 
Spring Lake, Lake Board Roger Bergman 
Veteran's Affairs Committee Randy Meppelink 
West Michigan Airport Authority (Tulip City Airport) Frank Garcia 
West Michigan Enforcement Team Policy Board 

(WEMET) 
Al Dannenberg 

West Michigan Regional Planning Commission Frank Garcia 
West Michigan Shoreline Regional Development 

Commission 
Matt Fenske 
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Commissioner Zylstra requested the Boards and Commissions be contacted to inform 
them of the new appointments for 2021.  Administration will contact them. 

 
B/C 21-008 Francisco Garcia moved to approve the 2021 Board Rules as presented and to create a 

Board Rules Committee consisting of Chair Roger Bergman, Vice-Chair Matthew Fenske, 
Past-Chair Gregory DeJong, and two other Board Committee Chairs to be appointed by 
Chair Roger Bergman.  The Board Rules Committee shall be tasked with creation of an 
annual Board Rules review and update process for Board of Commissioners 
consideration and approval no later than March 23, 2021.   

 
B/C 21-009 Douglas Zylstra moved to table Motion B/C 21-008.  The motion failed as shown by the 

following votes:  Nays:  Francisco Garcia, Matthew Fenske, Allen Dannenberg, Randall 
Meppelink, James Holtvluwer, Joseph Baumann, Philip Kuyers, Gregory DeJong, Roger 
Bergman.  (9) 

 
 Yeas:  Douglas Zylstra, Kyle Terpstra.  (2) 

 
 A vote was then taken on Motion B/C 21-008 as presented and the motion passed as 

shown by the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, Randall 
Meppelink, Francisco Garcia, Matthew Fenske, Allen Dannenberg, Gregory DeJong, 
Joseph Baumann, Roger Bergman.  (9) 

 
 Nays:  Kyle Terpstra, Douglas Zylstra.  (2) 
 
B/C 21-010 Randall Meppelink moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign a Resolution enabling the Ottawa County Treasurer to deposit all 
public funds in approved financial institutions, and execute any necessary contracts for 
the same, for the benefit of Ottawa County.  The motion passed as shown by the 
following votes:  Yeas:  Matthew Fenske, Douglas Zylstra, Philip Kuyers, Francisco Garcia, 
James Holtvluwer, Joseph Baumann, Gregory DeJong, Randall Meppelink, Allen 
Dannenberg, Kyle Terpstra, Roger Bergman.  (11) 

 
B/C 21-011 Kyle Terpstra moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Indemnification Resolution for Ottawa County officers, 
employees, and volunteers, for losses and claims arising out of their conduct while 
acting within the scope of their authority.  The motion passed as shown by the following 
votes:  Yeas:  Douglas Zylstra, Matthew Fenske, Joseph Baumann, Philip Kuyers, 
Francisco Garcia, Randall Meppelink, Allen Dannenberg, Gregory DeJong, James 
Holtvluwer, Kyle Terpstra, Roger Bergman.  (11) 

 
B/C 21-012 Allen Dannenberg moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Resolution to establish the list of banks that are available for 
the County Treasurer to deposit public funds.  The motion passed as shown by the 
following votes:  Yeas:  Joseph Baumann, Francisco Garcia, Randall Meppelink, James 
Holtvluwer, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, Philip Kuyers, Allen 
Dannenberg, Matthew Fenske, Roger Bergman.  (11) 
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B/C 21-013 Philip Kuyers moved to approve and authorize the Board Chairperson and Clerk/Register 
to sign a Resolution enabling the Ottawa County Treasurer to invest and reinvest surplus 
funds in compliance with the current Ottawa County Investment Policy and to execute 
any necessary contracts for the same.  The motion passed as shown by the following 
votes:  Yeas:  Kyle Terpstra, James Holtvluwer, Douglas Zylstra, Philip Kuyers, Gregory 
DeJong, Randall Meppelink, Joseph Baumann, Matthew Fenske, Allen Dannenberg, 
Francisco Garcia, Roger Bergman.  (11) 

 
B/C 21-014 James Holtvluwer moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign a Resolution authorizing the Ottawa County Treasurer to deposit 
and invest Road Commission funds in identified financial institutions and execute 
related necessary contracts for the benefit for the Ottawa County Road Commission.  
The motion passed as shown by the following votes:  Yeas:  Philip Kuyers, James 
Holtvluwer, Francisco Garcia, Allen Dannenberg, Gregory DeJong, Douglas Zylstra, Kyle 
Terpstra, Randall Meppelink, Joseph Baumann, Matthew Fenske, Roger Bergman.  (11) 

 
B/C 21-015 Douglas Zylstra moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign a Resolution authorizing the Ottawa County Treasurer to deposit 
and invest drain funds in identified financial institutions and execute necessary related 
contracts for the benefit of the Ottawa County Water Resources Commissioner.  The 
motion passed as shown by the following votes:  Yeas:  Francisco Garcia, Matthew 
Fenske, Douglas Zylstra, Allen Dannenberg, Kyle Terpstra, Randall Meppelink, James 
Holtvluwer, Joseph Baumann, Philip Kuyers, Gregory DeJong, Roger Bergman.  (11) 

 
B/C 21-016 Kyle Terpstra moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign a Resolution authorizing the Ottawa County Treasurer to waive 
administration fees and interest for real property taxes paid prior to May 1 by qualified 
persons, as set forth in the Resolution.  The motion passed as shown by the following 
votes:  Yeas:  Allen Dannenberg, Joseph Baumann, Matthew Fenske, Randall Meppelink, 
Kyle Terpstra, Francisco Garcia, Gregory DeJong, James Holtvluwer, Douglas Zylstra, 
Philip Kuyers, Roger Bergman.  (11) 

 
B/C 21-017 Francisco Garcia moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign a Resolution authorizing the certification of a “Qualifying 
Statement” for bonding purposes.  The motion passed as shown by the following votes:  
Yeas:  Philip Kuyers, James Holtvluwer, Randall Meppelink, Kyle Terpstra, Francisco 
Garcia, Douglas Zylstra, Matthew Fenske, Allen Dannenberg, Gregory DeJong, Joseph 
Baumann, Roger Bergman.  (11) 

 
 The Chair adjourned the meeting at 1:47 p.m.  
 
 JUSTIN F. ROEBUCK, Clerk/Register   Roger A. Bergman, Chairman 
 Of the Board of Commissioners    Of the Board of Commissioners 
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  visory Board Approval Daatete:  

ReR coc mmended

Board of Commissioners
01/12/2021

Fiscal Services

Karen Karasinski

Accounts Payable for December 14, 2020-January 1, 2021

To approve the general claims in the amount of $11,297,494.29 as presented by the summary report for
December 14, 2020 to January 1, 2021.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$11,297,494.29 $11,297,494.29 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔









Action Request 



Document Name Contract Type Requesting Agency Contract Amount Contract Status Fiscal ‐ Org Code
Contract #1095: RATIFICATION (12/1/2020) ‐ Vendor MACATAWA RESOURCE CENTER RATIFICATION COMMUNITY ACTION AGENCY 412.3 APPROVED 21806010
Contract #1096: RATIFICATION (12/1/2020) ‐ Vendor MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES RATIFICATION COMMUNITY ACTION AGENCY 293804 APPROVED 21805900
Contract #1098: RATIFICATION (12/3/2020) ‐ Vendor INGHAM COUNTY RATIFICATION JUVENILE COURT 400000 APPROVED 29206620
Contract #1099: RATIFICATION (12/4/2020) ‐ Vendor UNIVERSAL CREDIT SERVICES RATIFICATION FISCAL SERVICES 0 APPROVED 10101910
Contract #1100: RATIFICATION (12/4/2020) ‐ Vendor HUNTINGTON BANK RATIFICATION TREASURER 0 APPROVED 10102530
Contract #1101: RATIFICATION (12/7/2020) ‐ Vendor WORLDPAY RATIFICATION COMMUNITY ACTION AGENCY 1 APPROVED 21806011
Contract #1106: RATIFICATION (12/8/2020) ‐ Vendor STATE OF MICHIGAN RATIFICATION FISCAL SERVICES 431207 APPROVED 22106086
Contract #1107: RATIFICATION (12/10/2020) ‐ Vendor PETERSEN RESEARCH CONSULTANTS LLC RATIFICATION JUVENILE COURT 30000 APPROVED 29206624
Contract #1109: RATIFICATION (12/14/2020) ‐ Vendor GOOD SAMARITAN MINISTRIES RATIFICATION COMMUNITY ACTION AGENCY 1649511 APPROVED 21806019
Contract #1110: RATIFICATION (12/14/2020) ‐ Vendor THOMSON REUTERS RATIFICATION PUBLIC DEFENDER OFFICE 4042.9 APPROVED 26002990
Contract #1112: RATIFICATION (12/16/2020) ‐ Vendor GRAND VALLEY STATE UNIVERSITY RATIFICATION PUBLIC HEALTH 3000 APPROVED 22106090
Contract #1113: RATIFICATION (12/16/2020) ‐ Vendor LOVE IN ACTION RATIFICATION PUBLIC HEALTH 5000 APPROVED 22106086
Contract #1114: RATIFICATION (12/16/2020) ‐ Vendor KRIS CONRAD RATIFICATION PUBLIC HEALTH 20000 APPROVED 22106086
Contract #1115: RATIFICATION (12/16/2020) ‐ Vendor DATA WORKS RATIFICATION SHERIFFS DEPARTMENT 21739.36 APPROVED 10103510
Contract #1117: RATIFICATION (12/16/2020) ‐ Vendor GEORGETOWN SENIOR CENTER RATIFICATION COMMUNITY ACTION AGENCY 3000 APPROVED 10106039
Contract #1119: RATIFICATION (12/28/2020) ‐ Vendor MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES RATIFICATION COMMUNITY ACTION AGENCY 85000 APPROVED 21805901
Contract #1120: RATIFICATION (12/28/2020) ‐ Vendor MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES RATIFICATION COMMUNITY ACTION AGENCY 42844 APPROVED 21805904
Contract #1122: RATIFICATION (12/31/2020) ‐ Vendor PIONEER RESOURCES RATIFICATION PLANNING AND PERFORMANCE 128139 APPROVED 21805880
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D I R E C T O R ’ S  N O T E

3

When the Diversity, Equity and Inclusion (DEI) Office was created, it was done so with the purpose of aligning,
supporting and building on Ottawa County’s vision of being a place Where You Belong. Belonging, is an ongoing
culture that is created to have all people feel welcome across differences. It’s manifested in four ways;
relationships, conversations, physical space and written word1. Studies also show that when individuals feel a
sense of belonging, they give, engage, volunteer, work and play more. To a place like Ottawa County, this
translates into being a safer, healthier and economically vibrant place to live.

To look back then, on the office’s first year accomplishments,
we were undoubtedly met with incredible opportunities and
milestone achievements.

But nothing could have prepared any of us for the world events
that would unravel, disrupt and disorient our remaining year.
2020 highlighted the importance of DEI work. The office
partnered to address disparities in our community that were
amplified due to COVID-19. We also facilitated critical
conversations among leaders, employees and the community
following the aftermath of George Floyd’s death.

https://digdeepforequity.org/team/


D I R E C T O R ’ S  N O T E

4

Looking ahead: The DEI office has five core goals, three were initiated in 2019.  

First, the DEI Strategic Framework,
which allows the County to
sustainably operationalize DEI
throughout their departments and
programs.

Second, the completion of the Racial Equity
Toolkit, which helps remove implicit bias from
decision making processes and creates
equitable and more accessible pathways for all
residents.

Third, working with our external municipalities,
townships, cities and villages to operationalize DEI work.
In addition, the office established over 50 multi-sector
partnerships in the first year and responded to over 90
requests for service in the first 60 days of the office’s
implementation.

The need for Diversity, Equity and Inclusion (DEI) is on-going and ever-evolving. How the County is poised to respond to the 
opportunities will directly translate into long-term economic viability.

We are thankful for the leadership of the County, Al Vanderberg, County Administrator and the Board of Commissioners (BOC) for 
their commitment to DEI and the vision of making Ottawa County a place where you belong. 

– Robyn Afrik, Ottawa County DEI Director 
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O T T A W A  C O U N T Y ’ S

D I V E R S I T Y,  E Q U I T Y  

&  I N C L U S I O N  ( D E I )

S T A F F

Robyn Afrik
Director

Kassidy Zender
Sr. Secretary

Judy Kettring
CIC Chair

Cynthia Smeyers
CIC Co-Chair

CULTURAL INTELLIGENCE COMMITTEE (CIC)

15 CIC Members
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C I C  P r o j e c t s  &  D i v e r s i t y  F o r u m

2 0 1 9 - 2 0 2 0

PROJECTS 
& 

OUTCOMES 
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C I C  P R O J E C T S
C I C  B O O K  C H A L L E N G E

S U M M A R Y :

In 2020, 40 Ottawa County employees participated in a diversity book
challenge. This challenge required CIC members to read a book by a
diverse author to expand their mindset and understand different life
experiences. Through this program, over 50 books were read by
employees.
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C I C  P R O J E C T S
M I G R A N T  R E S O U R C E  C O U N C I L

Migrant Resource Councils improve the quality of life for
migrant and seasonal farmworkers and their families. They
accomplish this mission by providing a forum for local
coordination and cooperation on matters related to the
wellbeing of farmworkers within their service area. Members
are public and private agency representatives, growers,
farmworkers, and concerned citizens.

Ottawa County’s MRC members conducted an internal
employee fundraiser in 2019. Money was raised through a
bucket collection through the CIC. Buckets were put out to
various departments. The total collected for the fundraiser was
$1235.53, which was donated to MRC to use as they needed.

S O C I A L  M E D I A  T E A M

The CIC has recently utilized Ottawa County’s social media handles to bring light to issues around cultural
intelligence. For instance, CIC members collectively came together to discuss the death of George Floyd and
put out a letter condemning the actions of the Minneapolis Police officers involved. CIC does not condone
violence or racism in the community. This, as well as training, resources, and events, are examples of shared
information on the OC Facebook page and the CIC site.
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F O R U M  R E S U L T S
D I V E R S I T Y  F O R U M  A T T E N D A N C E

K E Y  O U T C O M E S :

2016 marked the first annual Diversity Forum held by the CIC with 72
people in attendance. The Diversity Forum brings Ottawa County
employees and community leaders together to advance learning and
understanding around cultural intelligence. After the establishment of
the DEI Office in 2019, the CIC transitioned under DEI and partnered
with the City of Holland to host the 4th annual Diversity Forum. This
Forum attracted 300 attendees, a 131% increase from the previous
year. In 2020, the 5th annual Diversity Forum was held virtually,
increasing participation from outside of the state.
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F O R U M  R E S U L T S
D I V E R S I T Y  F O R U M  F E E D B A C K  ( 2 0 2 0 )

K E Y  O U T C O M E S :

We were pleased to see overall responses were immensely positive and
showed favorable gains in applicable knowledge. We also found that 85%
felt the Diversity Forum increased their individual responsibility to create DEI
upon the conclusion of the event.
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O n g o i n g  a n d  F u t u r e  P r o j e c t s  f o r  

t h e  D E I  O f f i c e

DEI GOALS 
& 

TIMELINES
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G O A L  1 :  D E I  S T R A T E G I C  P L A N
E X P E C T E D  T I M E L I N E

K E Y  T A K E A W A Y S :

P U R P O S E : To operationalize and sustain DEI work in Ottawa County

S T A T U S : Ongoing

S T A K E H O L D E R S : Inclusive Performance Strategies (IPS), DEI 

Work Group, County Administration, County Employees

Fall 
2019

We hired Inclusive 
Performance Strategies (IPS) 
to work alongside us

Spring 
2020

The DEI Work Group was 
formed Fall

2020

Completion of the DEI 
Assessment

Winter 
2021

Rollout of DEI Framework to 
employees, BOC, and the public Spring 

2021

Creation of the DEI Strategic 
Task Force

D E S C R I P T I O N :

The DEI Strategy helps sustainably operationalize DEI work throughout

the County within individual departments. This is one of the five goals

of the DEI Office.
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G O A L  1 :  D E I  S T R A T E G I C  P L A N  ( c o n t . )

D E I  W O R K  G R O U P :

In March of 2020, the Ottawa County Diversity, Equity and
Inclusion (DEI) Workgroup was formed.

The OCDEI Workgroup consists of 15 county employees
across different departments and levels of leadership to
assist the DEI Office in providing feedback during the
document audit and to ensure participation in assessment
activities is diverse and well represented.

This group met for four months consecutively and played
an integral role in supporting the DEI Office toward the
ultimate creation of a Diversity, Equity and Inclusion (DEI)
Strategy, one of five goals for the DEI Office.

The OCDEI Workgroup was led by Robyn Afrik and Al
Vanderberg.
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G O A L  2 :  R A C I A L  E Q U I T Y  T O O L K I T

S U M M A R Y :

In December of 2019, the Ottawa County DEI Office completed the Racial Equity
Toolkit. Moving forward, this Racial Equity Toolkit will be used as part of the
greater DEI Strategy.

Removing and/or significantly reducing implicit bias from programming,
procedures, and decision-making leads to increased engagement and
accessibility to services and operations.

K E Y  T A K E A W A Y S :

P U R P O S E : To eliminate bias from our programming, processes, and decision-making

S T A T U S : Complete

S T A K E H O L D E R S : Ottawa County employees, leadership, and municipalities 
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G O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I P

G A R E  L E A R N I N G  C O M M U N I T I E S  O F  P R A C T I C E D E S C R I P T I O N :

A Learning Community of Practice (LCoP) is different than a
work team. These groups are brought together by a common
interest and a shared commitment to learning. This group is
defined by obtaining knowledge and guidance, rather than by
task, and exists because inclusion in this group brings value
to each participating municipality.

P U R P O S E :  For municipalities to remove implicit bias 

from their policies and programs, and operationalize a racial 

equity plan

M E T H O D :  Using the GARE methodology and resources 

through collaborative open-source sharing

S T A T U S :  Ongoing
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G O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I P  ( c o n t . )  

E X A M P L E  S I X - M O N T H  R E A D I N E S S  T I M E L I N E

Task or Activity Month

1 2 3 4 5 6

City/County manager, Senior Leadership, and Equity Lead meet and review GARE 
documents

Presentation to Department Directors and other key/integral staff regarding 
contracting with GARE

Staff assigned to work with GARE/Race Forward representatives to roll out the equity 
initiative, review and engage with materials/resources provided by GARE

Develop process to recruit or strengthen (if it already exists) Core Equity Team

Lead staff read “Racial Equity Core Teams: The Engines of Institutional Change”

Develop application/interest form using GARE examples

Discuss process with Department Directors and Senior Leadership. Express 
expectations for their involvement.
OR
Plan team building opportunities to build and strengthen relationships across 
departments prior to the engagement with GARE

Prepare for Employee Equity Assessment

Review the survey questions and sample email language

Strengthen Infrastructure

Set staff up for success (e.g., change staff titles, reorganize reporting structures, 
provide administrative support)

Share expectations and project timeline with Core Equity Team

Solidify Core Equity Team Composition

City/County Manager announces initiative and employee equity assessment to staff

Attend Monthly GARE Connection Meetings

Debrief GARE Connection Meetings with Core Equity Team

Review GARE Supplies and Materials Document

Begin initiative with GARE

The six-month readiness timeline provides
participating LCoP municipalities with a guided
assessment and action steps to prepare for
operationalizing racial equity work. These tasks
are essential and will equip municipalities with the
knowledge to assess their organization’s current
state and set them up for long-term success.

The Government Alliance on Race and Equity
(GARE) is a national network of government
working to achieve racial equity and advance
opportunities for all. Across the country,
governmental jurisdictions are:
• making a commitment to achieving racial

equity;
• focusing on the power and influence of their

own institutions; and,
• working in partnership with others

A B O U T  G A R E :



17

B O N U S  G O A L :  W E L C O M I N G  I N I T I A T I V E S  ( G 4 G )

G4G is a competitive opportunity for localities to receive research support and 
technical assistance from NAE and Welcoming America to improve immigrant 
inclusion in their communities. 

NAE is a bipartisan research and advocacy organization fighting for smart federal, 
state, and local immigration policies that help grow our economy and create jobs for 
all Americans.

Welcoming America is a non-profit, non-partisan research organization that helps 
local governments and nonprofit organizations to build a welcoming infrastructure in 
more than 200 communities across the United States

A B O U T  T H E  O R G A N I Z A T I O N S :

S U M M A R Y  O F  G 4 G  A W A R D :

P U R P O S E : The DEI Office will use the Ottawa County Gateways for

Growth (G4G) Research award to better understand how our immigration population

impacts our economy, and where Ottawa County has been shaped, strengthened,

and enriched.

I M P O R T A N C E : Having access to this important data will inform us on

our immigration inclusion planning efforts, which is a benefit to us all. Ottawa County

and 18 others in the newest cohort, join a network of 71 localities deploying economic

research and multi-sector welcoming plans to forward inclusion and economic

opportunity for all.

T I M E L I N E :

Nov. 2020 Jan./Feb. 2021 Feb./March 2021 Nov. 2021

Summary of  
data report 

made 
available

First meeting 
with local 

stakeholders

Ottawa 
County 

received G4G 
Research 

Award

DEI Office and 
G4G hold 

public event 
to present full 
report findings
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OTHER
DEI OFFICE
HIGHLIGHTS
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2 0 1 9 - 2 0 2 0  H I G H L I G H T S

C F H Z

In June 2020, $20,000 was awarded to the

DEI Office by the Holland/Zeeland Area

Community Foundation. These funds were

used to complete the GARE Racial Equity

Toolkit, which helps significantly reduce

and/or remove implicit bias from programs,

policies, procedures and decision-making.

Funds will also bring the national initiative,

G4G, to Ottawa County. This program helps

communities to develop multi-sector plans to

better integrate immigrants and refugees into

the local community, as these populations

often experience implicit and explicit racism.

The DEI Office leads the development of an

equity plan for Ottawa County by identifying

implicit bias in internal policies, procedures,

practices, and in external service delivery.

5 8 t h D I S T .  C O U R T

The 58th District Court staff gathered for an entire day of professional development

focused on procedural fairness and ensuring equal access for all. The events of this day

were organized by the 58th District Court judges and leadership team who partnered with

Robyn Afrik, Ottawa County Diversity, Equity and Inclusion Director and Lucia Rios,

Disability Advocate and Access Consultant. The curriculum was geared toward a

recognition by all court staff that their pledges of fairness require extra and more strategic

efforts to assure equal access to all court users, including those with disabilities.

Employees noted both facility and procedural characteristics, adequacy of signs,

languages expressed, appropriate privacy, disability barriers and other attributes. Moving

forward, District Court will continue this important work by collaborating with and working

alongside Afrik in the Ottawa County Diversity, Equity and Inclusion Office.

M D H H S  G R A N T

DEI Office partnered with the Department of

Public Health to receive the Michigan

Department of Health and Human Services Grant.

This grant will support the implementation of a

2021 Ottawa County Migrant Health survey. The

last known comprehensive health survey was

done in our community in 2002. The funding will

allow us to conduct the survey in Year 1 (Summer

2021) and then complete strategic planning

implementation in Years 2 and 3 (pending

approval in future years).
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2 0 1 9 - 2 0 2 0  H I G H L I G H T S

G A I N S  C E N T E R ’ S  A D U L T  D R U G  C O U R T S

The DEI Office partnered with the Ottawa County Recovery Court to apply

for a grant from the GAINS Center. In March 2020, the Recovery Courts

were awarded this grant and selected to receive training on an Equity &

Inclusion process developed by the National Drug Court Institute (NDCI).

D E I  T A L N E T  G U I D E B O O K

The DEI Office serves on the

Talent2025 DEI Work Committee

and partners with West Michigan

CEO’s and Businesses to advance

the work of D&I. The DEI Office

collaborated with Talent 2025,

TalNet, and IncludeAll to publish

the D&I guidebook in December

2020.
The guide serves to develop D&I as a field of practice in West

Michigan– a status already obtained by fields such as medicine,

manufacturing or industrial psychology.
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2 0 1 9 - 2 0 2 0  H I G H L I G H T S

L E D A ’ S  C A L L  T O  A C T I O N  P L E D G E

The DEI Office partnered with Lakeshore Ethnic Diversity Alliance (LEDA), the Grand

Haven Community Foundation, and the Holland/Zeeland Community Foundation to

come up with the LEDA Pledge. This pledge highlights the deeply ingrained racism in

communities across the country and promotes conversations to help us find common

ground and address the inequities that have been a part of our country for over 400

years. The hope is that communities will commit to finally dismantling barriers, thus

ensuring that people of all races and ethnic backgrounds have equal access and

opportunity to participate fully in the lives of their communities.

I N F O R U M  A N N U A L  C A P S T O N E  

In November 2020, InForum, a woman-focused statewide nonprofit, hosted its

annual capstone event on the topic of antiracism. The 2020 program featured

keynote speaker Kelley Carter, a Michigan native and senior entertainment

reporter of ESPN’s The Undefeated, where she focuses on the relationship

between race, pop culture and sports.

Following the keynote address, Robyn Afrik, the first director for the Ottawa

County DEI Office, moderated a panel discussion featuring panelists Michelle

LaJoye-Young, Kent County sheriff; Kelsey Perdue, Kids Count project director at

the Michigan League for Public Policy; and Milinda Ysasi, Grand Rapids city

commissioner and executive director of The SOURCE. The conversation focused

on what community members can do to make strides toward equity and inclusion.
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2 0 1 9 - 2 0 2 0  H I G H L I G H T S

W E S T  C O A S T  C H A M B E R

Accomplishments of the DEI Office were

highlighted in the August 2020 issue of the

Michigan West Coast Chamber’s Connect. Ottawa

County was recognized with the 2019 Corporate

Champion of Diversity Award at the West Coast

Chamber’s Celebrating Diversity Luncheon. At the

time, Ottawa County had recently established the

DEI Office responsible for

W E S T  M I C H I G A N  W O M E N

Robyn Afrik was profiled in the November 2020 issue of the West

Michigan Women Magazine. She was asked about her career and her

opinion on DEI work:

Q: Why do you believe DEI work is worth fighting for?

Robyn: I prefer to say DEI is truly a leadership issue. It doesn't have to

be a "fight" worth "fighting for." It can be so many other things, as long

as leaders realize their role in making it what it is and reinforcing the

concept that every single person has a part to play in it, whether they're

aware of it or not. It's more painful not to do this work than it is to do it.

In addition, Robyn Afrik was a guest on the West

Coast Chamber's Member Question of the Day. The

discussion was about the unconscious biases that

we all have, and how those can make their way into

our workplaces. Robyn shared information on where

bias comes from, how we can evaluate our

workplaces for bias, and how we can build stronger,

more diverse organizations by understanding how bias affects the way we think and work.

developing templates to discover and eliminate implicit bias, promoting diversity and implementing

training programs to be an internal consultant in diversity, equity and inclusion topics and issues.
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U N I T E D  W A Y  E Q U I T Y  

C H A L L E N G E

H O P E  C O L L E G E

Robyn Afrik was nominated for the MPWRD

Influential Awards for January 2021. The Influential

Awards recognize the Black, Hispanic, Asian Pacific,

and Indigenous Native Americans (HABI+) in our

community that are shaping culture, community,

business, and humanity. The event was created to

recognize the Leaders, Pioneers, Innovators,

Challengers, Preservers, Connectors, and

Visionaries that are helping make Grand Rapids, and

West Michigan a great place to live and work.

In the Fall of 2020, United Way introduced their Equity Challenge. Over

the 21-day Challenge, participants took a self-guided learning journey that

examines the history and impacts of racism and how it shapes people’s

lived experience in Ottawa County. The hope of the Challenge was to

raise individuals’ awareness, change their understanding, and shift the

way people behave.

LEDA and Ottawa

County partnered with

the Greater Ottawa

County United Way to

do a video series to

debrief over the 21-

day Equity Challenge

M P W R D  M A G A Z I N E

The DEI Office serves on the Hope College Racial

Equity Steering Committee. Hope College created

the Racial Equity Steering Committee to receive and

respond to community suggestions and concerns

and address inclusive excellence across campus.
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N O R T H  O T T A W A  W E L L N E S S  F O U N D A T I O N  N E W S L E T T E R S

The DEI Office partnered with the North Ottawa
Wellness Foundation, dedicated to facilitating
physical, mental and emotional wellness in
Northwest Ottawa County. Through a series of
newsletters sharing research-based strategies,
this partnership informed residents about
resources and information on DEI and its
relationship to healthy communities.

This partnership was established at the request
of Monica VerPlank, founder of the Wellness
Foundation.
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On June 23, 2020, the DEI Office hosted an Ottawa County

employee Brown Bag Panel with County Administrator Al

Vanderberg, Sheriff Steve Kempker, CIC Chair/Community Health

Worker Judy Kettring, HR Manager Sarah Allen, Bob VandePol

from Pine Rest, and DEI Office Director Robyn Afrik.

90 employees participated in the event. The panel was curated in

response to the events surrounding George Floyd and gave

employees an opportunity to hear from leaders about their

response and to ask questions regarding the aftermath of the

tragic events.

V I R T U A L  B R O W N  B A G  P A N E L
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The DEI Office partnered with Human Resources, Talent Development, to host

three diversity trainings for Ottawa county employees. The training was a three

part series called, Race the Power of Illusion. Employees had an opportunity to

hold a discussion with the DEI Director and continue learning how to apply the

information into their personal and professional settings. Below are the numbers of

participants in each training; to the right is participants responses on what new

information they learned from the training.

D I V E R S I T Y  T R A I N I N G

M S U  E X T E N S I O N

Between November and December of 2020, the MSU Extension invited the Ottawa County DEI Office

and Board Chair, Roger Bergman to co-present at the orientation for new commissioners. All sessions

were held virtually and participants learned the importance of DEI in County work, the role of a

commissioner in supporting a DEI Office and the implementation of the DEI Office.

Race Episode 1 
Discussion 4/17/2020 17

Race Episode 2 
Discussion 4/24/2020 15

Race Episode 3 
Discussion 5/1/2020 16
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O U R  2 0 1 9 - 2 0 2 0  P A R T N E R S
The DEI Office has amassed incredible partnerships within the first year. Over 50 organizations have collaborated to promote and support the
ongoing work of the DEI Office in Ottawa County. With their leadership, financial sponsors, and resources, we are leveraging this work for greater
impact. Below are just a few of our many partners we’d like to thank. Please see Appendix A for a more comprehensive list. Please also note that
this list will be continually updated.

Model 
Communities 
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T H A N K  Y O U  B O A R D  O F  C O M M I S S I O N E R S

Diversity, Equity, and 
Inclusion work would not be 
possible without a supportive 
group of Commissioners. 
Through their involvement, 
dedication to learn, and 
leadership, we have been able 
to successfully begin the 
process of operationalizing 
DEI work within the County. 
The DEI Office would like to 
recognize and thank our 
board members’ for their work 
within this department, as 
well as the entire Ottawa 
County community.

O T T A W A  C O U N T Y ’ S  B O A R D  M E M B E R S :

Chair 
Roger Bergman
District 10

Vice Chair 
Matthew Fenske
District 11

Francisco C. Garcia
District 1

Joe Baumann
District 2

Doug R. Zylstra
District 3

Kyle J. Terpstra
District 6

Randall J. Meppelink
District 5

Allen Dannenberg
District 4

James Holtvluwer
District 7

Greg J. DeJong
District 8

Philip D. Kuyers
District 4
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P a r t n e r s h i p s  &  P r o g r a m s ,  C I C  M e m b e r s ,  D E I  

W o r k  G r o u p  M e m b e r s

APPENDIX
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G R A N D  R A P I D S :

• Community Foundation of the 
Holland/Zeeland Area

• Women of Color Give
• West Coast Chamber
• Out on the Lakeshore
• City Council League of Women’s Voters
• Western Seminary
• Herman Miller Cares
• Children’s Advocacy Center
• City of Holland
• Housing Next
• Holland Public Schools 
• Kenowa Industries
• Tiara Yachts 
• Cunningham Dalman PC
• The Doug & Ketzi Zylstra Giving Fund
• PADNOS

H O L L A N D :

• Kent County
• Meijer
• GR Source 
• NAACP
• Grand Rapids Chamber of Commerce
• Grand Valley State University
• Talent 2025
• Bethany Christian Services
• 2 B Inclusive
• WGVU Radio
• Davenport University
• Urban League
• Goei Center
• ALPACT
• TalNet

• Warner Norcross and Judd
• West Michigan Asian American 

Association
• Grand Rapids Community College
• Foresight
• YWCA West Central Michigan
• Grand Rapids Foundation
• West Michigan Environmental Alliance 

Coalition
• Cultural Intelligence
• West Michigan Diversity Officer 

Collaborative
• InForum
• Design Group International 
• Kellogg Foundation
• IncludeAll

• Hope College
• Lakeshore Ethnic Diversity Alliance
• Lighthouse Immigration Advocates
• SPOKE
• Holland Township
• Tulip Time 
• Herrick Library
• The Brooks Family
• Holland Museum 
• Lakeshore Advantage 
• Holland Christian High School 
• Ready for School 
• Latin Americans United for Progress
• Metal Flow Corporation
• West Michigan Community Bank
• Warner Norcoss & Judd
• Trans-Matic
• Disability Lakeshore Network 

A L L E N D A L E : H U D S O N V I L L E :

• Grand Valley State University • Hudsonville Chamber of Commerce
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G R A N D  H A V E N : E A S T  M I C H I G A N :

Z E E L A N D :

• North Ottawa Community Hospital 
• Loutit District Library
• Momentum Center
• Shape Corporation
• JSJ Corporation
• North Ottawa Wellness Foundation
• Grand Haven Human Relations Commission

• Huron Clinton Metroparks
• Washtenaw County
• Michigan Department of Civil Rights
• Michigan Parents of Children with Visual Impairment 

• Zeeland Township
• Zeeland City
• Disher Design 
• Gentex 

N A T I O N W I D E :

• SAMHSA’s GAIN Center
• Government Alliance on Race & Equity (GARE)
• National Drug Court Institute (NDCI)
• Gateways for Growth (G4G)
• New American Economy
• Welcoming America
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NAME: COUNTY POSITION: DEPARTMENT:

Sarah Allen HR Manager Human Resources
Adrianna Bedolla District Court Clerk II 58th District Court
Derick Chia Epidemiologist Public Health
Albert Doorn Mental Health Program Coordinator Community Mental Health
Abraham Gonzales Asst. Public Defender Public Defenders Office
Vern Helder Magistrate District Court-Holland
David Macias Attorney Referee 20th District Court
Natalie Martinez Probation Officer/Substance Abuse Assessor District Court Probation & Community Corrections
Judy Kettring Community Health Worker Public Health
Glorie Orozco Community Health Worker Public Health
Emily Renkema GIS Programmer/Technician Innovation & Technology
Antarae Robinson County Treasurer Public Service Center Clerk
Daniel Ruiz Sergeant Sheriff Department
Cynthia Smeyers MIHP Social Worker Public Health
Anna White Asst. Public Defender Public Defenders Office
Chad Whitman Probation Officer/Substance Abuse Assessor District Court Probation & Community Corrections
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NAME: COUNTY POSITION: DEPARTMENT:

Robyn Afrik DEI Director Administration
Sarah Allen HR Manager Human Resources
Anna Bednarek Program Comm. Development Coordinator Community Mental Health 
Juanita Bocanegra Judge District Court-Holland
Kevin Bowling Circuit Court Administrator Circuit Court-West Olive
Lori Catalino District Court Administrator District Court-Holland
Abraham Gonzales Asst. Public Defender Public Defenders Office
Reyna Masko FOC Investigator Circuit Court
Amanda Price County Treasurer Administration
Emily Renkema GIS Programmer/Technician Innovation & Technology
Jason Shamblin Parks & Rec. Director Parks & Recreation
Lisa Stefanovsky Public Health Officer Public Health
Doug Van Essen Corporation Counsel Administration
Al Vanderberg County Administrator Administration
Val Weiss Undersheriff Sheriff Department



Phone: (616) 994-4755
12220 Fillmore Street

Room 310
West Olive, MI 49460

https://www.miottawa.org/Departments/Diversity/
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This year has been a challenging one for many 
reasons, but there has been a silver lining. As 
a community, we have re-connected to nature, 
collectively venturing outdoors more often for 
our general well-being. Parks became essential 
to coping with the unknown. This phenomena 
was not isolated to Ottawa County. 

Throughout the year, many national news articles 
emphasized the connection between the health 
and wellness of communities in relation to their 
access to parks. 

In Ottawa County, we have been overwhelmed by the enthusiasm for our parks this year 
and couldn’t be more thankful residents determined parks to be an essential service 
with the renewal of the 10-year Parks & Recreation millage in 2016. It is because of 
civic action, generosity, and love of parks that we are able to offer high-quality natural 
areas and parks services. 

The summer season brought even more visitors, undeterred by the effects of extremely 
high water levels throughout the county, but especially along the lakeshore. Lake 
Michigan has left its mark and there is much work to be done when the lake recedes. 

A rather difficult moment of 2020 was losing former Parks & Recreation Commission 
President and Ottawa County Parks Foundation Board Member, David VanGinhoven, in 
June. His leadership, integrity, and love of the outdoors is widely known, and he will be 
missed by many. 

This year challenged us all in many ways, but we made it through and learned to adapt. 
We are proud of park staff here, and nationwide, who worked to keep parks open and 
safe during this year when parks proved to be more important than ever. 

By the numbers
This spring, Google began offering monthly mobile data reports to provide 
insights into what has changed in response to policies aimed at combating 
COVID-19. 
During the months of May-August, Google reported increases in visits to parks in 
Ottawa County of between 300%-500% compared to the baseline, or “normal,” day. 
For more information on these reports, visit: google.com/covid19/mobility

Jason D. Shamblin, Director
Ottawa County Parks & Recreation
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2020 Awards
John Scholtz, former Director of Ottawa County 
Parks & Recreation, received the 2019 Key Partner 
Award from MSU Extension.

Photo by Fely Sapid Dewey
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Where you belong
Ottawa County is blessed with a natural resource base as extensive as any other county in the 
state. The Lake Michigan shoreline, sand dune formations, waterways, wetlands, bayous, and 
woodlands all contribute to make Ottawa County a very special environment. These resources 
have the potential to support many healthy outdoor recreation activities. 
Ottawa County is also the fastest growing county in the state, which is a reflection of the area’s 
unique natural attractions, diverse economy, and other indicators of a high quality of life. 

Greenways in Ottawa County
There are four greenways in Ottawa County, each different and special in its own way:

•	 Grand River Greenway
•	 Lake Michigan Coastal Greenway
•	 Macatawa River Greenway
•	 Pigeon River Greenway

What is a greenway?
A greenway is a connected and ecologically related corridor of park or protected green spaces 
near an urban area, set aside for recreational use or environmental protection. 

The Parks & Recreation 
Commission also oversees 
management of the portion of the 
Musketawa Trail, located in Ottawa 
County, under an agreement with 
the Michigan Department of 
Natural Resources and a portion of 
the Spoonville Trail in partnership 
with Crockery Township. 
See page 13 for a listing of all 
lands administered by the Parks 
Commission.

7,206

28

12

157

ACRES

COUNTY PARKS

OPEN SPACES

MILES OF TRAIL

!"a$

A½

I½

?Þ

?ÿ

IÇ

%&c(

AÉ

?ø ?þ

Aë

Connor 
Bayou

Crockery Creek  
Natural Area

Deer Creek  
Park

Eastmanville Farm

Grand River 
Park

Grose 
Park

Hager Park
Hemlock  
Crossing

Park

Kirk 
Park

Musketawa 
Trail

North 
Beach 
Park

North 
Ottawa 
Dunes

Olive
Shores

Ottawa
Sands

Paw Paw
Park

Pigeon 
Creek
Park

Pine 
Bend

Riley
Trails

Riverside
Park

Rosy Mound 
Natural 

Area

Spring 
Grove Park

Stearn 
Creek Park

Tunnel Park

Upper 
Macatawa 

Natural 
Area

Bend 
Area

Bur Oak
Landing

Eastmanville 
Bayou

Grand River 
Open Space

Hiawatha Forest

Johnson St Forest

Jubb 
Bayou

Kuits 
Bayou

Port Sheldon 
Natural Area

Ripps 
BayouRobinson 

Forest

Van Buren
Dunes

Grand  
Ravines 

Park

COMPLETEFUTURE

Photo by June Kuiper
Marne 
Bog



Navigating Challenges: Adapting to COVID
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In March, parks were deemed essential and remained open while many 
other places closed. The parks suddenly became popular with new users 
and regulars alike.  
Working with the County’s COVID response team, we made adjustments 
 to support the popularity of parks:

•	 Limit parking at the most popular parks
•	 Posted signs about social distancing
•	 Created and shared a COVID park etiquette video  

on social media 
•	 Made many trails one-way
•	 Temporarily closed restrooms and playgrounds
•	 Closed indoor reservation facilities

Most visitors were understanding as we navigated the many Executive 
Orders and CDC recommendations to keep our visitors safe, but still 
continued to offer outdoor recreation.
We committed to providing nature programs and resources, even 
though our Nature Center was closed. Though many were new to the 
medium, staff produced 30 virtual programs and built a resource library 
for students, parents, and teachers to access for free:  
miOttawa.org/naturetoyou

As the months rolled on, we were able to obtain cleaning supplies and 
Personal Protective Equipment needed to re-open restrooms, just in 
time for the summer season.
When outdoor gathering restrictions were loosened, we were able to 
offer outdoor reservation facilities and re-open playgrounds and the 
Grand Ravines Dog Park. We also held summer camps and outdoor 
programming with smaller groups of participants. 
While indoor gathering restrictions fluctuated, we were not able to 
re-open our indoor facilities to meet new requirements, and 865 
reservations including weddings, anniversaries, and family reunions had 
to be canceled. 
Through all of this, park staff was able to work in the field or from home 
every day to perform their essential duties.  
Even with the many obstacles we faced, parks were clean and safe 
every day. Improvements and repairs continued, and most importantly, 
enjoyment of the parks continued. 

[I] wanted to let the Ottawa County Park staff know 
that they are appreciated. In an effort to get out of 
the house during the pandemic, I decided to visit 
all the [Ottawa County Parks] beginning in April. 
Today I finished the job. After walking, paddling, 
and biking all the parks, I am much more aware 
of how fortunate we are to live in Ottawa County. 
There are some truly beautiful places in our county 
that I never knew existed. It’s been one of the few 
silver linings of the pandemic for me. 

— Tory Carter, Ottawa County Resident

Limited overflow parking at 
Rosy Mound Natural Area

Closed restroom

Socially-distanced presentation at 
Stearns Creek Park

Thru hike at North Ottawa Dunes

Whistle of the Whip-poor-will program at Pigeon Creek Park

COVID etiquette signage posted at busy parks



Navigating Challenges: High Water
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High Water Damage
High water continued to be a major issue and required staff to 
monitor stairs, boardwalks, overlooks, bridges, boat launches, 
kayak launches, and some trail routes. 
As Lake Michigan rose, our beaches turned into sand cliffs, 
forcing the removal of wooden access structures at Rosy Mound, 
Tunnel Park, and Kirk Park. Debris in the form of lumber from 
other’s stairs, docks, and boardwalks continued to wash up on 
beaches in large quantities after every storm. Sets of stairs 
that have been buried for decades were exposed and then left 
hanging from the cliff before staff were able to remove them. 
Access to the dog beach at Kirk Park and the dune ridge trail fell 
victim to the waves as well. Many houses that neighbor North 
Beach Park were in danger of falling into the lake before the 
Parks & Recreation Commission allowed a contractor to use the 
park to stage materials and equipment to save these homes. 
Inland, the rivers overflowed their banks, closing boat launches 
at Deer Creek, Eastmanville Bayou, Grand River Park, and 
Riverside Park. The universal kayak launches were modified to 
adjust to the high water, but installation on the flooded banks 
still proved difficult. 
Paths near the river or in low areas remained flooded most of 
the year, and concrete along Lake Macatawa was undercut and 
nearly lost. North Ottawa Dunes was saturated from the high 
water table when we allowed water to be pumped into the park 
to save surrounding homes from flooding. 

Macatawa Watershed Clean Up
Lakeshore Coastal Greenway 
Macatawa River Greenway 
In partnership with the Macatawa Area Coordinating Council 
and five other West Michigan partners, the Lakeshore Clean Up 
Coalition was formed. Beach clean ups were hosted late in the 
year in an effort to remove the debris on the beach due to high 
water levels. 
This work was funded by a Trash Removal in Great Lakes 
Communities grant through the Environmental Protection 
Agency and will continue next year.
Learn more: the-macc.org/cleanup-events

Beach clean-up volunteers at lakeshore parks

Ridge trail at Kirk Park 
collapsed due to erosion

Closed platform at Rosy Mound Natural Area; 
stairs to the lake were removed in FY19

Buried stairs at Kirk Park

Flooded trail at Riverside ParkAccess to neighbors via North Beach Park



Highlights on the Lakeshore
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Ottawa Sands Master Plan
Lake Michigan Coastal Greenway
Ottawa County Parks & Recreation began a formal master plan design 
process for the Ottawa Sands early in the year. 
The process included formal input sessions with various stakeholder groups 
including, local municipalities; further input from park staff, leadership, and 
friends; as well as engagement with the general public through an online 
survey, Instagram photo challenge, and on-site field day. 
The site was also analyzed from both natural resource and recreational 
perspectives. On-site work included a vegetation and natural community 
inventory, wetland inventory, a herpetology study, lake evaluation, and 
numerous site walks by the site design team and others. 
The process will culminate with a final comprehensive plan for site 
preservation, restoration/natural enhancement and recreational 
improvements. 
More information about this master plan:  
miOttawa.org/ottawasands

Ottawa Beach Marina
Lake Michigan Coastal Greenway
Further south along the lakeshore, in Holland, the first year of operation at 
the Historic Ottawa Beach Marina on Lake Macatawa was successful. More 
information on marina revenue can be found on page 11. 

Partner Feature:  
Pumphouse Museum  
& Learning Center
Lake Michigan Coastal Greenway
Despite COVID restrictions, our partner, the 
Historic Ottawa Beach Society, was able to 
safely welcome nearly 1,000 visitors to the 
Pumphouse Museum & Learning Center 
this year to enjoy the Holland’s Earliest 
Amusements exhibit.
The exhibit told the stories of the parallel creation, operation, and demise of 
both Lakewood Farm and Zoo  and Jenison Electric Park. At its peak, Lakewood 
drew 1,000,000 visitors a year, and, with Jenison Park, marked the beginning of 
Holland as a tourist mecca. 

Community Visioning 
Plan Open House event  
at Coast Guard Park

Ottawa Sands Park Field Day

Aerial view of Ottawa Beach Marina

Pumphouse Museum & Learning Center

The Instagram Photo Vision Challenge 
invited park visitors to share photos 
of what they love most or would like 
to see more of at the park!



Greenway Trails
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Bend Area Expansion
Grand River Greenway
The Bend Area was expanded not once, but twice 
this year, now totaling 421 acres! The expansion 
of this park has long been planned as part of the 
greenway. 

Trail Planning
Macatawa River Greenway
The Macatawa Greenway Team continues to 
meet regularly to determine the next steps for 
connecting the greenway. There are continued 
discussions and intensive planning with various 
stakeholders and agencies.

Trail Planning & Construction
Grand River Greenway
Efforts continued to finalize a route for the 
proposed non-motorized paved trail along the 
Grand River including, working with landowners, 
securing funding, and developing preliminary 
and final design and engineering plans for the 
Stearns Connector, Eastmanville Connector, Bass 
River, and Jenison Mill Segments of the trail. 
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Grand River Greenway
Total public land:  

9,127 acres
Managed by Parks:  

3,120 acres

 Versluis GVSU Campus Segment
Grand River Greenway
Partners gathered on Grand Valley State University’s 
campus to celebrate the completion of the Versluis GVSU 
Campus Segment of the Idema Explorers Trail.  The 
completed trail now connects Grand Ravines to GVSU’s 
Allendale campus and the Allendale business district. 

Pictured: Matt Fenske, Judge Peter Versluis, Bea Idema, President 
Philomena V. Mantella, Ambassador Peter Secchia, and Greg DeJong

Trail construction along 12th Avenue 
in Georgetown Township, completed 
this summer

Velo Kids on the Macatawa River Greenway 
Trail through Upper Macatawa Natural Area

2020 Bend Area 
expansions
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Oak Savanna Restoration
Grand River Greenway
A significant portion of restoration work was completed 
at Stearns Creek Park to encourage growth of native 
species. Harvesting old pine plantations allows more 
sunlight to shine through, welcoming plant species 
that thrive in an oak savanna ecosystem, like the Eastern 
prickly pear, as well as the wildlife those plants support, like 
the Eastern box turtle.
Learn more: news.miottawa.org/oak-savanna-restoration

Bayou Connectivity
Grand River Greenway
Three new culverts were added under an access drive to improve 
fish habitat and user access at Riverside Park. This work was funded 
by the DNR’s Aquatic Habitat Grant program and matched by funds 
from our millage.
Nearly 1,000’ of Grand River shoreline was armored to protect it 
from erosion. Shoreline restoration was funded through the Sustain 
Our Great Lakes program, awarded via the US Fish & Wildlife Service. 
Learn more: news.miottawa.org/riverside-restoration-update

Hemlock Woolly Adelgid (HWA) Task Force
Lake Michigan Coastal Greenway
After surveying thousands of hemlocks at Ottawa Sands and North Ottawa Dunes, 
staff moved on to pest management. Nearly 2,000 trees on county park land have 
been treated for hemlock woolly adelgid. You can identify a tree that has been 
treated by searching for an aluminum tag at its base.
The West Michigan CISMA has treated an additional 7,700 trees on both private and 
public property, including in Mason County, which is now the most northern location 
of HWA. Learn more about this forest pest and how you can help: saveMIhemlocks.org

Parks Volunteers
Typically Parks staff can rely on about 10,000 
hours of volunteer support, with the majority 
focused on stewardship tasks, such as invasive 
plant removal and seed collection. Nearly 
half of those hours are attributed to school 
groups. Unfortunately in 2020, 
most school-based outings were 
canceled. Thankfully we still had 
many volunteers work on their own 
or with a group later in the year. 
We look forward to seeing more 
students soon!

HEMLOCK  
WOOLLY  
ADELGID

Shoreline armoring

Eastmanville Farm south 
of Leonard Rd

Thank you to all of our volunteers! From maintaining trails to 
natural resources support, we are grateful for your time and effort. 

New culvert being placed under road

Pine removal at Stearns Creek Park

Riparian Restoration
Grand River Greenway
Partnering with the Southwest Michigan Land Conservancy, the 
Parks & Recreation Commission secured a nationally competitive 
grant from the Wildlife Conservation Society’s Climate Adaptation 
Fund for a project on a 52-acre section of Eastmanville Farm along 
the Grand River. 
Staff began preparing the site for the creation of a bur oak savanna, 
a once abundant ecosystem in Michigan.  
Learn more: news.miottawa.org/efarm-restoration
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10 Years of Nature Education
Pigeon River Greenway
Our Nature Center, located at Hemlock Crossing County Park, celebrated its 10th anniversary this year. We 
weren’t able to gather for a large party as planned, but we were proud to be able to adapt to new COVID 
restrictions to still provide nature program and activities to people of all ages – both in-person and online. 

2020: The Year of the Video
Though many were new to the medium, staff produced 
30 virtual programs and built a resource library for 
students, parents, and teachers to access for free:  

miOttawa.org/naturetoyou
The videos were also shared on social media and  
by e-mail. Check out some examples below!

Read alouds and 
Gabagouache tour

Wildflower ID and accompanying  
Scavenger Hunt activities

Spring volunteer workdays were canceled, 
but this video ID’ing garlic mustard 
encouraged park visitors to remove this 
invasive plant on their own!

Wildlife Encounters 
program with “live” 
searches in the 
species’ habitat

Bird identification by sound for a variety  
of habitats, including your backyard!

In partnership with Loutit District 
Library, Spring Lake District Library, 
the Tri-Cities Historical Museum, the 
City of Grand Haven, and the Village 
of Spring Lake we offered a number 
of family-friendly story walks along 
accessible trails in parks.
Photo by Blair Celano 

Did you know that 
birding was an 
activity that saw a 
major increase in 
popularity during 
COVID shutdowns?
We saw many new 
faces when bird 
walks resumed.
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While income from fees and permits provide an important source of operating revenues, 
the voter-supported parks millage provides core funding for Ottawa County Parks. In 
addition to supporting a wide variety of park improvements and operations, the millage 
helps secure grant funds that are critical to the expansion and improvement of the park 
system. The 10-year millage was renewed in 2016 with over 72% of public support.

Ottawa County Parks Foundation
As the park system has grown over the past 20 years, so has the 
percentage of the millage required to operate and maintain properties. 
While the bulk of the funds will be used for that purpose, there are still 
new projects on the horizon, including:

•	 Construction of trails along the Grand River and Macatawa River 
Greenways

•	 Extension of the Pigeon River Greenway
•	 Expansion and development of the Bend Area and 

Ottawa Sands
•	 Support of nature education programming

The Ottawa County Parks Foundation exists to raise funds 
to assist the Ottawa County Parks & Recreation Commission 
in achieving its goal and is expected to have an expanding 
role in the future.
In 2020, the Parks Foundation secured pledges for over 
$600,000 for parks projects, including the Grand River 
Greenway. While they were unable to host in-person 
fundraising events, they worked hard to offer virtual 
alternatives and continued to raise funds through their 
Stewardship Circle and Park Sustainers Club. 
Learn more: ottawacountyparksfoundation.org

Friends of Ottawa County Parks
The Friends of Ottawa County Parks (FOOCP) is a membership-based 
organization that supports the parks through stewardship and 
monitoring, as well as community outreach. Unfortunately, many of 
their typical outreach activities were limited this year.

The Grants Committee awarded the first grant from the Statema 
Stewardship Fund to support PARKS BINGO in cooperation with 
OAISD through Little Read Lakeshore, a larger effort hosted by  
Hope College.  
They also continued to support the Nature Center by donating 
goodies for Coffee with the Birds Mug Club members.
Learn more: friendsofocp.org

Board Members Marjie Viveen and Bobbi Sabine 
share a laugh at the Foundation’s Jigsaw Puzzle 
Contest on February 15, 2020

Many of our Friends are active volunteers and are part of the 
Park Stewards. This group meets once a week and goes on all 
sorts of adventures to care for our natural resources. 

FOOCP was one of our earliest supporters of the Prescribed Browsing 
Project. Throughout the years they have supported the program by 
purchasing feed, fencing, and veterinarian care.



Operating Revenue

2020 Expenses

Salaries - $2,688,013

Capital Outlay - $1,578,309

Contracted Services - $391,157

Supplies - $347,603

Maintenance & Repair - $343,508

Operating Expenses - $231,907

Utilities - $103,410

Insurance - $63,054

Total: $5,773,961

Operating Parks through a Pandemic
From a revenue standpoint, Ottawa County Parks & Recreation had 
a consistent year. While many facility rental reservations had to be 
canceled, motor vehicle permit sales were at an all-time high.
When many parks budgets are on the “chopping block” due to budget 
constraints on local governments, we were grateful for our operating 
millage and support from the Ottawa County Parks Foundation. 
The Parks & Recreation millage continues to be a key factor in our 
ability to secure large grants.

Operating Revenue

2020 Revenues

Millage Revenue - $3,974,723

Grant Revenue - $1,037,730

Marina Bond - $800,000

Motor Vehicle Permits - $511,226

Other Revenue - $273,353.00

Ottawa County Parks Foundation - $183,255

Ottawa Beach Marina - $124,224

Facility Reservations - $116,288

Nature Center Revenue - $33,547

Pigeon Creek Lodge - $25,420

Grand Ravines Dog Park - $14,147

Total: $7,093,913

Interesting Operations Facts
•	 Pigeon Creek Lodge was only open 11 days in FY2020  

(14 days in FY2019 and 30 days in FY2018)
•	 Rentals canceled due to COVID: 865
•	 Rental Facilities cleaned before and after their rental: 563  

(1,540 in FY2019)
•	 Special events held in parks: 51 (25 canceled due to COVID) 

(173 in 2019)
•	 Commercial Photography permits issued or renewed: 19

Ottawa C ounty Parks & Recreation C ommission   |   2020 Annual Report 	 11Operating Revenue | 

Despite smaller beaches, we welcomed more visitors to 
Lake Michigan than ever before, with masks on, of course. 

The Pigeon Creek Lodge transitioned 
to nearly all compostable disposables, 
partnered with a compost company, and 
offered re-usable mugs, with beverage 
discounts as incentives. 
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Ottawa County Parks & Recreation Commission Organizational Structure

Coordinator of Park 
Maintenance & Operations

Jason Boerger

Parks Operations  
Manager

Bob Reichel

Reservation  
Specialists

(4)
Grounds Attendants (4)

Parks Supervisor 
West

Jeremy Cook

Guest Services
Supervisor

Elaine Eberling

Marina  
Park Attendants

Park Attendants (14)
Gatekeepers (5)

Stewardship Crew 
Supervisor

Nealy Molhoek
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Natural Resources 
Manager

Melanie Manion

Volunteer Outreach  
Coordinator

Carly Garvelink

Stewardship 
Crew (3)

Parks Equipment  
Specialist

Jeremy Hamstra

Parks Maintenance 
Worker

Aaron Goodell

Marina  
Supervisor 
(seasonal)
Ben Page

Maintenance 
Assistant 

(seasonal)

Maintenance 
Assistant 

(seasonal)

Maintenance 
Assistant 

(seasonal)

Maintenance 
Assistant 

(seasonal)

Lakeshore/ 
Pigeon Creek  

Supervisor
Parks Maintenance 

Worker
Bob Shannon

Parks Maintenance 
Worker

Tom Dorton

Park Attendants (7)
Grounds Attendants (2)

Gatekeepers (5)

Parks Supervisor 
East

Collin Zackrison

Parks Supervisor 
Central

Eric Frifeldt

Parks Custodian

Park Attendant (1)
Winter Attendants (12)

Gatekeepers (6)

Parks Supervisor 
North

Anne Engvall

Park Attendant (3)
Grounds Attendant (2)

Gatekeepers (3)

Coordinator of  
Interpretive Services

Kristen Hintz

Interpretive Services Park Planning & Development Administration

Parks Naturalist

Curtis Dykstra

Summer Intern Volunteers Naturalist 
Guides (8)

Coordinator of Park  
Planning & Development

Curt TerHaar

Park Planner

Aaron Bodbyl-Mast

Communication 
Specialist

Jessica VanGinhoven

Administrative  
Secretary
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Property Data
PROPERTY DATA ACREAGE

Parks and Open Spaces
Total      
Acres

Lake 
Michigan 
Frontage

River 
Frontage

Bayou & 
Inland Lake 

Frontage

Idema Explorers Trail
Stearns Creek 118 6,213
Connor Bayou 142 4,563 1,687
Crockery Creek Natural Area 334 2,640
Jubb Bayou (Open Space) 97 4,589 4,026
Riverside Park 95 6,737
Bur Oak Landing (Open Space) 263 7,392 5,267
Eastmanville Farm 229 1,365
Eastmanville Bayou Open Space 157 9,364 8,300
Deer Creek Park 2 530
Ripps Bayou (Open Space) 173 7,550 7,992
Kuits Bayou (Open Space) 80 6,191 2,650
Grand River Open Space 279 7,890
Grand River Ravines 202 2,640
Grand River Park 162 2,505
Bend Area (Open Space) 421 10,032 33,263
Un-named Site - GTTownship (4 pacels) 31 647
Grand River Greenway Total 2,785 0 74,635 63,185

Hemlock Crossing/Pine Bend 239 7,920
Pigeon River Open Space 46 2,354
Pigeon Creek Park 282 3,200
Pigeon Creek Forest (Open Space) 130
Pigeon River Greenway Total 697 0 13,474 0

Paw Paw Park 172
Adams Street Landing 10 1,100
Hawthorn Pond 40 1,792
96th Ave Property 5 1,471
Upper Macatawa Natural Area 612 13,100
Macatawa River Greenway Total 839 0 17,463 0

North Ottawa Dunes 593
North Beach Park 7 745
Ottawa Sands 345 5,740 8,400
Rosy Mound Natural Area 164 3,450
Kirk Park 68 1,850
Olive Shores 21 738
Tunnel Park 23 950
Historic Ottawa Beach Parks 58 756 2,560
lake Michigan Coastal Greenway Total 1,279 8,489 5,740 10,960

MACATAWA RIVER GREENWAY  

GENERAL PARKS, OPEN SPACES, TRAILS

LAKE MICHIGAN COASTAL GREENWAY  

WATER FRONTAGE
(linear feet)

GRAND RIVER GREENWAY

PIGEON RIVER GREENWAY  
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Musketawa Trail
Un-named Site - Wright Township 8
Grose Park 40 823
Marne Bog (Open Space) 83
Robinson Forest (Open Space) 80
Johnson Street Forest (Open Space) 50
Hiawatha Forest (Open Space) 365
Hager Park 104
Port Sheldon Natural Area (Open Space) 440
VanBuren Street Dunes (Open Space) 120
Spring Grove Park 16
Riley Trails 300
Total 1,606 0 0 823

Grand Total 7,206 8,489 111,312 74,968
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