
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room 
12220 Fillmore, West Olive, MI 49460 

Tuesday, January 19, 2021 
10:00 AM 

Public Comment: 
 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of the minutes from the December 15, 2020 Finance and Administration 

Committee Meeting. 
 

Action Items: 
   

1. Election of Vice Chairperson  
Suggested Motion: 
To elect ________________________ as Vice Chairperson of the Finance and 
Administration Committee for 2021. 

 
2. 2021 Budget Adjustments 
 Suggested Motion:  
 To approve and forward to the Board of Commissioners the 2021 budget adjustments per 

the attached schedule. 
 
3. Statement of Review 
 Suggested Motion: 
 To approve the Statement of Review for the month of December 2020. 
 
4. Ottawa County Sewage Disposal Refunding Bonds, Series 2021 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the Resolution to Authorize the 

Issuance of Not to Exceed $465,000 Ottawa County Sewage Disposal Refunding Bonds, 
Series 2021 (Chester Township System No. 1). 

 
5. Planning & Performance Improvement Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the request to increase the Project 

Support Specialist from 0.48 FTE non-benefited, to 0.8 FTE benefited, at a total additional 
cost of $34,598.83. 

 
 



6. Fiscal Services Personnel Request
Suggested Motion:
To approve and forward to the Board of Commissioners the addition of a Public Health 
Financial Manager, as outlined below, at a total additional cost of $27,395.22.

7. Matrix Consulting Engineers' Proposal to Provide Lighting Consulting Services to Upgrade the 
County's Facilities to LED lighting
Suggested Motion:
To approve and forward to the Board of Commissioners the proposal from Matrix Consulting 
Engineers to provide lighting consulting services to upgrade the County's facilities to LED 
lighting in the amount of $77,500.

8. Holland District Courthouse Locker Room Project
Suggested Motion:
To approve and forward to the Board of Commissioners the low bid from T2 Construction 
to construct men's and women's locker rooms at the Holland District Courthouse in the 
amount of $167,739.00. 

Discussion Items:  

1. 2021 Finance and Administration Committee Meeting Schedule: current is the third Tuesday
of each month at 10:00 am.

2. Treasurer’s Financial Month & Quarter End Update; Amanda Price

Adjournment 

Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 
         Proposed Minutes 
 
DATE:    December 15, 2020 
 
TIME:  10:00 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Kyle Terpstra (zoom), Matthew Fenske, Gregory DeJong, Joseph Baumann (zoom) 
 
ABSENT: Philip Kuyers  
 
STAFF & GUESTS: Alan Vanderberg, Administrator; John Shay, Deputy County Administrator; 

Amanda Price, Treasurer; Karen Karasinski, Fiscal Services Director; Douglas Zylstra, 
Commissioner; Michele VanderSchel, Mental Health; Becky Huttenga, Economic 
Development Coordinator; Julie Lamer, Planning & Performance Improvement; Paul 
Sachs, Planning & Performance Improvement Director; Marcie VerBeek, Human 
Resources Director; Sherri Sayles, Chief Deputy Clerk 

 
  SUBJECT:  CONSENT ITEMS 
 
FC 20-104 Motion:  To approve the agenda of today as presented and to approve the minutes from 

the November 17, 2020 Finance and Administration Committee meeting as presented. 
  Moved by:  Matthew Fenske     UNANIMOUS 
 
   SUBJECT:  2021 BUDGET ADJUSTMENTS 
 
FC 20-105 Motion:  To approve and forward to the Board of Commissioners the 2021 budget  
  adjustments per the attached schedule.   
  Moved by:  Kyle Terpstra     UNANIMOUS 
 
   SUBJECT:  STATEMENT OF REVIEW 
 
FC 20-106 Motion:  To approve the Statement of Review for the month of November 2020. 
  Moved by:  Matthew Fenske     UNANIMOUS 
 
  Philip Kuyers arrived by zoom at 10:02 a.m. 
 
   SUBJECT:  QUARTERLY FINANCIAL STATUS REPORT 
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FC 20-107 Motion:  To receive for information a preliminary FY20 Financial Report for the General 

Fund and Mental Health Fund, as well as a higher level summary for the rest of the 
Special Revenue Funds. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  OTTAWA COUNTY AND RIOPELLE BUILDING COMPANY, LLC II SECOND 
        LEASE RENEWAL ADDENDUM 
 
FC 20-108 Motion:  To approve and forward to the Board of Commissioners the Ottawa County 

and Riopelle Building Company, LLC II Second Lease Renewal Addendum for the 
property at 1207 South Beechtree in Grand Haven. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  CONSERVATION EASEMENT OPTION AGREEMENT 
 
FC 20-109 Motion:  To approve and forward to the Board of Commissioners a Conservation 

Easement Option Agreement with Michael B. Bronkema and Lona K. Bronkema in the 
amount of $477,950 for +/- 121 acres located in Olive Township, Michigan. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  LAKESHORE DRIVE SHOULDER PROJECT 
 
FC 20-110 Motion:  To approve and forward to the Board of Commissioners the Ottawa County 

Road Commission project estimate for the final segment of the Lakeshore Drive Paved 
Shoulder Project. 

 Moved by:  Philip Kuyers     UNANIMOUS 
 
  SUBJECT:  COMMUITY MENTAL HEALTH PERSONNEL REQUEST 
 
FC 20-111 Motion:  To approve and forward to the Board of Commissioners the request from 

Community Mental Health to upgrade one (1) Mental Health Clerk (Group T, CMH-6) 
from .5 FTE to 1.0 FTE for a difference of $19,110.51. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update – Amanda Price presented the Treasurer’s 
Financial Month End update.   

 
SUBJECT:  ADJOURNMENT 

 
FC 20-112 Motion:  To adjourn at 10:17 a.m. 
  Moved by:  Gregory DeJong     UNANIMOUS 
  



Form Last Revised 9/20/2017 

Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  visory Board Approval DaDatete: 

ReRecooooommendeded

Finance and Administration Committee
01/19/2021

Fiscal Services

Karen Karasinski

FY2021 Budget Adjustments

To approve and forward to the Board of Commissioners the 2021 budget adjustments per the attached
schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔









Form Last Revised 9/20/2017 

Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatet :

ReRecoooooommended d

Finance and Administration Committee
01/19/2021

Human Resources

Al Vanderberg

Statement of Review

To approve the Statement of Review for the month of December 2020.

Mileage payments to Commissioners per the Commissioners' Mileage Policy.

$225.40 $225.40 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



Commissioner Mileage Voucher

To: Date: December 31 2020

Address: Dept:
City:

State:

Zip:

Date Miles Current Rat Amount

December 8 2020 28.00 $0.575 $16.10

December 15 2020 28.00 $0.575 $16.10

December 18 2020 28.00 $0.575 $16.10

December 22 2020 28.00 $0.575 $16.10

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

$0.575 $0.00

112.00 $0.575 $64.40

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

meeting with Al

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Michigan

49417

Description

Board of Commissioners Meeting

meeting with Al

Roger A. Bergman

214 Washington Avenue 10101010 860000 (Unless otherwise noted)

Grand Haven

2020



Commissioner Mileage Voucher

To: Date: December 1 2020

Address: Dept:
City:

State:

Zip:

Date Miles Current Rate Amount

December 8 2020 24.00 $0.575 $13.80

December 9 2020 24.00 $0.575 $13.80

December 22 2020 24.00 $0.575 $13.80

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

72.00 $0.575 $41.40

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Allen Dannenberg

529 William 10101010 860000 (Unless otherwise noted)

Zeeland

Michigan

49464

Description

Board of Commissioners Meeting

Health and Human Services Committee Meeting

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

2019



Commissioner Mileage Voucher

To: Date: December 30 2020

Address: Dept:
City:

State:

Zip:

Date Miles Current Rate Amount

December 4 2020 32.00 $0.575 $18.40

December 8 2020 32.00 $0.575 $18.40

December 15 2020 32.00 $0.575 $18.40

December 16 2020 32.00 $0.575 $18.40

December 18 2020 32.00 $0.575 $18.40

December 22 2020 32.00 $0.575 $18.40

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

192.00 $0.575 $110.40

Pick From List

Quarterly Road Commission Mtg

Matthew R. Fenske

2077 Luce Street SW 10101010 860000 (Unless otherwise noted)

Grand Rapids

Michigan

49534

Description

Quarterly Legislative Mtg

Board of Commissioners Meeting

Planning and Policy Committee Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Commissioners Committee assignments mtg

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

2019



Date: December 31 2020

Dept:

Date Miles Current Rate Amount
December 8 2020 16.00 $0.575 $9.20

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

16.00 $0.575 $9.20

Pick From List

Pick From List

Randall J. Meppelink

7130 88th Ave. 10101010 860000 (Unless otherwise noted)
Zeeland
Michigan
49464

Description
Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatet :

ReRecoommended

Finance and Administration Committee
01/19/2021

Ottawa County Public Utilities

Regina MacMillan

Ottawa County Sewage Disposal Refunding Bonds, Series 2021

To approve and forward to the Board of Commissioners the Resolution to Authorize the Issuance of Not
to Exceed $465,000 Ottawa County Sewage Disposal Refunding Bonds, Series 2021 (Chester Township
System No. 1).

It is in the best interests of the County and the Township that bonds be sold to refund the Prior Bonds.
This proposed refunding will result in an estimated True Interest Cost of 1.470546%, with an estimated
Net Present Worth Savings of $103,237.56. The annual debt payments will be reduced from the current
average of $42,453 per year to approximately $26,212 per year. This will allow the Township to forego
future planned rate increases necessary to service the existing debt and allow debt rates to stabilize for
their sewer customers.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



   
  Ottawa County Road Commission 

14110 Lakeshore Drive 
Grand Haven, Michigan 49417 

(616) 842-5400    
  info@ottawacorc.com 
                  Since 1911 

                              Stay Updated, Stay Connected.    www.ottawacorc.com   

MEMORANDUM 
 

To: Board of County Commissioners 
 
From: Patrick J. Staskiewicz, P.E., Public Utilities Director 
 
Date: 1/12/21 
 
Re: Chester Township Wastewater System – Refunding Bonds 
 
The Ottawa County Road Commission, on behalf of Chester Township, constructed a sanitary sewer system 
to serve the unincorporated Village of Conklin in 1997.  The State of Michigan was putting pressure on the 
Township to solve the water pollution problem occurring in Conklin due to illegal connections to an orphan 
storm sewer system serving Conklin.  The Township was able to secure a loan and grant from U.S. 
Department of Agriculture Rural Development.  The grant was $480,000 and the loan was for 40 years at 
an interest rate of 5.125% with a principal amount of $733,000. 
 
Over the years, we have been monitoring this bond issue to see if we could refund it.  Previous attempts at 
refunding only looked at conventional refunding, which requires a significant amount of paperwork and 
drives up the cost of issuance.  This, in combination with the small principal amount remaining has proven 
to be a challenge. 
 
The refunding question came up again because the Township had 10 new customers connect to the sewer 
system last year, resulting in about $110,000 in additional revenue.  We reached out to USDA, Rural 
Development and inquired on prepayment of outstanding principal.  This was indeed possible, and we were 
proceeding to complete the prepayment when I asked the Township if they wanted me to try one more time 
to see if we could refund the outstanding principal, after this prepayment. 
 
Fortunately, the County’s finance advisor, Warren Creamer from Baird Public Finance, investigated the 
possibility of a private placement bond refunding.  This financial tool significantly reduces the complexity 
of the transaction and the resulting bond issuance costs.  After calling some of the banks that bid on the 
Lake Macatawa Marina bonds, which was also a private placement, it was determined that a refunding was 
feasible. 
 
This proposed refunding will result in an estimated True Interest Cost of 1.470546%, with an estimated Net 
Present Worth Savings of $103,237.56.  The annual debt payments will be reduced from the current average 
of $42,453 per year to approximately $26,212 per year.  This will allow the Township to forego future 
planned rate increases necessary to service the existing debt and allow debt rates to stabilize for their sewer 
customers. 
 
Attached for your consideration is a resolution authorizing the refunding.  I have also attached a copy of 
the financial analysis.  Chester Township has approved the refunding on January 11, 2021 and the Ottawa 
County Road Commission Board is scheduled to approve the refunding on January 14, 2021. 



RE: RESOLUTION TO AUTHORIZE THE ISSUANCE OF NOT TO 
EXCEED $465,000 OTTAWA COUNTY SEWAGE DISPOSAL 
REFUNDING BONDS, SERIES 2021 (CHESTER TOWNSHIP 
SYSTEM NO. 1) 

 
 
Submitted by Commissioner ____________________: 
 
 
Mr. Chairman, Ladies, and Gentlemen: 
 

I offer the following resolution: 
 
 

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939, 

as amended (“Act 342”), the Board of Supervisors of the County of Ottawa (the “County”) 

authorized and directed that there be established, maintained and operated a countywide system 

or systems of water and sewer improvements and services and designated the Board of County 

Road Commissioners of the County to be the agency of the County for the purposes set forth in 

Act 342; and 

WHEREAS, pursuant to the provisions of Act 342, the Township of Chester (the 

“Township”) and the County of Ottawa (the “County”), acting by and through its Board of 

County Road Commissioners as county agency (the “County Agency”), have entered into the 

Chester Township Sewage Disposal System No. 1 Contract, dated as of April 1, 1995 (the 

“Contract”); and 

WHEREAS, pursuant to the Contract, the County issued its Ottawa County Sewage 

Disposal Bonds (Chester Township System No. 1) dated as of July 30, 1996 (the “Prior Bonds”) 

in the original principal amount of $700,000 to defray the cost of acquiring and constructing 

sewage disposal facilities to serve the Township; and 

WHEREAS, the Prior Bonds remain outstanding in the aggregate principal amount of 

$450,000, mature in various principal amounts in the years 2021 through 2035 and bear interest 

at the rate per annum of 5.125%; and 
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WHEREAS, Part VI of Act No. 34, Public Acts of Michigan, 2001, as amended (“Act 

34”), authorizes the County to refund all or any part of its outstanding securities; and 

WHEREAS, the governing body of the Township has adopted a resolution requesting and 

authorizing the County to issue its refunding bonds for the purpose of refunding all or part of the 

Prior Bonds and paying the costs of issuing the refunding bonds and agreeing to continue to make 

payments to the County in accordance with the Contract in amounts sufficient to pay the principal 

of and interest on the refunding bonds and any of the Prior Bonds that are not refunded and all 

paying agency fees and other expenses and charges (including the County Agency’s administrative 

expenses) which are payable on account of the refunding bonds and those Prior Bonds that are not 

refunded; and 

WHEREAS, it is in the best interests of the County and the Township that bonds be sold to 

refund the Prior Bonds. 

THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of 

Ottawa, Michigan, as follows: 

1. AUTHORIZATION OF BONDS – PURPOSE.  Bonds of the County aggregating 

the principal sum of not to exceed Four Hundred Sixty-Five Thousand Dollars ($465,000) (the 

“Bonds”), as determined by the Public Utilities Director at the time of sale, shall be issued and 

sold pursuant to the provisions of Act 342, Act 34, and other applicable statutory provisions, for 

the purpose of refunding all or part of the Prior Bonds. 

2. BOND DETAILS.  The Bonds shall be designated shall be designated “Ottawa 

County Sewage Disposal Refunding Bonds, Series 2021 (Chester Township System No. 1);” 

shall be dated the date of delivery thereof; shall be issued as serial bonds or term bonds, or a 

combination thereof, as determined by the Public Utilities Director at the time of sale; shall be 

numbered from 1 upwards; shall be fully registered; shall be in the denomination of each 

maturity of the Bonds or, if each maturity of the Bonds bears interest at the same rate and the 

Bonds are not initially issued through the book-entry-only system of DTC as described in 
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Section 5 hereof, the Bonds shall be issued in the form of a single bond in the denomination of 

the aggregate principal amount of the Bonds with an exhibit attached thereto showing the 

principal maturities and payment dates; shall bear interest at a rate or rates not exceeding 4.00% 

per annum to be determined upon the sale thereof, payable on such dates as shall be determined 

by the Public Utilities Director at the time of sale; and shall mature in such principal amounts 

and on such dates as shall be determined by the Public Utilities Director at the time of sale, 

provided that the final principal maturity of the Bonds shall be not later than June 1, 2035. 

3. PRIOR REDEMPTION.  The Bonds shall be subject to redemption prior to 

maturity, if so determined by the Public Utilities Director at the time of sale, upon such terms 

and conditions as may be determined by the Public Utilities Director. 

4. PAYMENT OF PRINCIPAL AND INTEREST.  The principal of and interest on 

the Bonds shall be payable in lawful money of the United States.  Principal shall be payable upon 

presentation and surrender of the Bonds to the bond registrar and paying agent as they severally 

mature.  Interest shall be paid to the registered owner of each Bond as shown on the registration 

books at the close of business on the 15th day of the calendar month preceding the month in 

which the interest payment is due.  Interest shall be paid when due by check or draft drawn upon 

and mailed by the bond registrar and paying agent to the registered owner at the registered 

address. 

5. BOOK-ENTRY SYSTEM.  Initially, one fully-registered Bond for each maturity, 

in the aggregate amount of such maturity, shall be issued in the name of Cede & Co., as nominee 

of The Depository Trust Company ("DTC") for the benefit of other parties (the "Participants") in 

the book-entry-only transfer system of DTC.  In the event the County determines that it is in the 

best interest of the County not to continue the book-entry system of transfer or that the interests 

of the holders of the Bonds might be adversely affected if the book-entry system of transfer is 

continued, the County may notify DTC and the bond registrar and paying agent, whereupon DTC 

will notify the Participants of the availability through DTC of bond certificates.  In such event, 
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the bond registrar and paying agent shall deliver, transfer and exchange bond certificates as 

requested by DTC and any Participant or "beneficial owner" in appropriate amounts in 

accordance with this Resolution.  DTC may determine to discontinue providing its services with 

respect to the Bonds at any time by giving notice to the County and the bond registrar and paying 

agent and discharging its responsibilities with respect thereto under applicable law or the County 

may determine that DTC is incapable of discharging its duties and may so advise DTC.  In either 

such event, the County shall use reasonable efforts to locate another securities depository.  Under 

such circumstances (if there is no successor securities depository), the County and the bond 

registrar and paying agent shall be obligated to deliver bond certificates in accordance with the 

procedures established by this Resolution.  In the event bond certificates are issued, the 

provisions of this Resolution shall apply to, among other things, the transfer and exchange of 

such certificates and the method of payment of principal of and interest on such certificates.  

Whenever DTC requests the County and the bond registrar and paying agent to do so, the County 

and the bond registrar and paying agent shall cooperate with DTC in taking appropriate action 

after reasonable notice to make available one or more separate certificates evidencing the Bonds 

to any Participant having Bonds certified to its DTC account or to arrange for another securities 

depository to maintain custody of certificates evidencing the Bonds. 

Notwithstanding any other provision of this Resolution to the contrary, so long as any 

Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with respect to 

the principal of, interest on and redemption premium, if any, on such Bonds and all notices with 

respect to the Bonds shall be made and given, respectively, to DTC as provided in the Blanket 

Issuer Letter of Representations between the County and DTC, and the Public Utilities Director 

is authorized to sign such additional documents on behalf of the County as may be requested by 

DTC, in such form as the Public Utilities Director deems necessary to accomplish the issuance of 

the Bonds in accordance with law and this Resolution. 
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Notwithstanding any other provision of this Bond Resolution to the contrary, the Bonds 

shall not be issued through the book-entry-only transfer system of DTC if (a) the Public Utilities 

Director determines that such book-entry-only transfer system of DTC is not in the best interest 

of the County or (b) the purchaser is willing to accept physical delivery of the Bonds in 

authorized denominations as set forth in Section 2 hereof. 

6. BOND REGISTRAR AND PAYING AGENT.  The Public Utilities Director 

shall designate, and may enter into an agreement with, a bond registrar and paying agent for the 

Bonds that shall be a bank or trust company located in the State of Michigan that is qualified to 

act in such capacity under the laws of the United States of America or the State of Michigan.  

The Public Utilities Director from time to time as required may designate a similarly qualified 

successor bond registrar and paying agent.  Alternatively, the County Treasurer may serve as 

bond registrar and paying agent for the Bonds if the Public Utilities Director determines it is in 

the best interest of the County. 

7. EXECUTION, AUTHENTICATION AND DELIVERY OF BONDS.  The Bonds 

shall be executed in the name of the County by the facsimile signatures of the Chairman of the 

Board of Commissioners and the County Clerk and authenticated by the manual signature of an 

authorized representative of the bond registrar and paying agent, and the seal of the County (or a 

facsimile thereof) shall be impressed or imprinted on the Bonds.  After the Bonds have been 

executed and authenticated for delivery to the original purchaser thereof, they shall be delivered 

by the County Treasurer to the purchaser upon receipt of the purchase price.  Additional Bonds 

bearing the facsimile signatures of the Chairman of the Board of Commissioners and the County 

Clerk and upon which the seal of the County (or a facsimile thereof) is impressed or imprinted 

may be delivered to the bond registrar and paying agent for authentication and delivery in 

connection with the exchange or transfer of Bonds.  The bond registrar and paying agent shall 

indicate on each Bond the date of its authentication. 
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8. EXCHANGE AND TRANSFER OF BONDS.  Any Bond, upon surrender thereof 

to the bond registrar and paying agent with a written instrument of transfer satisfactory to the 

bond registrar and paying agent duly executed by the registered owner or his duly authorized 

attorney, at the option of the registered owner thereof, may be exchanged for Bonds of any other 

authorized denominations of the same aggregate principal amount and maturity date and bearing 

the same rate of interest as the surrendered Bond. 

Each Bond shall be transferable only upon the books of the County, which shall be kept 

for that purpose by the bond registrar and paying agent, upon surrender of such Bond together 

with a written instrument of transfer satisfactory to the bond registrar and paying agent duly 

executed by the registered owner or his duly authorized attorney. 

Upon the exchange or transfer of any Bond, the bond registrar and paying agent on behalf 

of the County shall cancel the surrendered Bond and shall authenticate and deliver to the 

transferee a new Bond or Bonds of any authorized denomination of the same aggregate principal 

amount and maturity date and bearing the same rate of interest as the surrendered Bond.  If, at 

the time the bond registrar and paying agent authenticates and delivers a new Bond pursuant to 

this section, payment of interest on the Bonds is in default, the bond registrar and paying agent 

shall endorse upon the new bond the following:  "Payment of interest on this bond is in default.  

The last date to which interest has been paid is __________, ____." 

The County and the bond registrar and paying agent may deem and treat the person in 

whose name any Bond shall be registered upon the books of the County as the absolute owner of 

such Bond, whether such Bond shall be overdue or not, for the purpose of receiving payment of 

the principal of and interest on such Bond and for all other purposes, and all payments made to 

any such registered owner, or upon his order, in accordance with the provisions of Section 4 of 

this Resolution shall be valid and effectual to satisfy and discharge the liability upon such Bond 

to the extent of the sum or sums so paid, and neither the County nor the bond registrar and 

paying agent shall be affected by any notice to the contrary.  The County agrees to indemnify 
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and save the bond registrar and paying agent harmless from and against any and all loss, cost, 

charge, expense, judgment or liability incurred by it, acting in good faith and without negligence 

hereunder, in so treating such registered owner. 

For every exchange or transfer of Bonds, the County or the bond registrar and paying 

agent may make a charge sufficient to reimburse it for any tax, fee or other governmental charge 

required to be paid with respect to such exchange or transfer, which sum or sums shall be paid by 

the person requesting such exchange or transfer as a condition precedent to the exercise of the 

privilege of making such exchange or transfer. 

The bond registrar and paying agent shall not be required to transfer or exchange Bonds 

or portions of Bonds which have been selected for redemption. 

9. FORM OF BONDS.  The Bonds shall be in substantially the following form:  
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UNITED STATES OF AMERICA 

STATE OF MICHIGAN 
COUNTY OF OTTAWA 

OTTAWA COUNTY SEWAGE DISPOSAL REFUNDING BOND, 
SERIES 2021 (CHESTER TOWNSHIP SYSTEM NO. 1) 

 
 
 

INTEREST RATE 
 

MATURITY DATE 
 

DATE OF ORIGINAL ISSUE 
 

 

    
    

 
Registered Owner:  
 
Principal Amount: 
 

The County of Ottawa, State of Michigan (the “County”) acknowledges itself indebted to 
and for value received hereby promises to pay to the Registered Owner identified above, or 
registered assigns, the Principal Amount set forth above on the Maturity Date specified above, 
unless redeemed prior thereto as hereinafter provided, upon presentation and surrender of this 
bond at ___________________________________, __________, Michigan, the bond registrar 
and paying agent, and to pay to the Registered Owner, as shown on the registration books at the 
close of business on the 15th day of the calendar month preceding the month in which an interest 
payment is due, by check or draft drawn upon and mailed by the bond registrar and paying agent 
by first class mail postage prepaid to the Registered Owner at the registered address, interest on 
such Principal Amount from the Date of Original Issue or such later date through which interest 
shall have been paid until the County's obligation with respect to the payment of such Principal 
Amount is discharged at the rate per annum specified above.  Interest is payable on the first days 
of ___________ and __________ in each year, commencing _________ 1, 20__.  Principal and 
interest are payable in lawful money of the United States of America. 

This bond is one of a series of bonds aggregating the principal sum of 
___________________________________ Dollars ($_____________) issued by the County 
under and pursuant to and in full conformity with the Constitution and Statutes of Michigan 
(especially Act No. 342, Public Acts of 1939, as amended, and Act No. 34, Public Acts of 2001, 
as amended) and a bond authorizing resolution adopted by the Board of Commissioners of the 
County and an order executed by the Public Utilities Director of the County (collectively, the 
“Resolution”) for the purpose of refunding the County’s outstanding Ottawa County Sewage 
Disposal Bonds (Chester Township System No. 1) dated as of July 30, 1996, maturing in the 
years _____ through _____.  The bonds of this series are issued in anticipation of, and the 
principal and interest on the bonds are payable from, moneys to be received by the County from 
the Township of Chester (the “Township”) under a contract dated April 1, 1995, between the 
County and the Township.  The full faith and credit of the Township have been pledged for the 
making of payments to the County in amounts sufficient to pay the principal of and interest on 
the bonds of this series when due.  As additional security for the payment of the principal of and 
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interest on the bonds of this series, the full faith and credit of the County have been pledged.  
Taxes imposed by the Township and the County are subject to applicable constitutional and 
statutory tax limitations. 

This bond is transferable, as provided in the Resolution, only upon the books of the 
County kept for that purpose by the bond registrar and paying agent, upon the surrender of this 
bond together with a written instrument of transfer satisfactory to the bond registrar and paying 
agent duly executed by the Registered Owner or his attorney duly authorized in writing.  Upon 
the exchange or transfer of this bond a new bond or bonds of any authorized denomination, in the 
same aggregate principal amount and of the same interest rate and maturity, shall be 
authenticated and delivered to the transferee in exchange therefor as provided in the Resolution, 
and upon payment of the charges, if any, therein provided.  Bonds so authenticated and delivered 
shall be in the denomination of $5,000 or any integral multiple thereof not exceeding the 
aggregate principal amount for each maturity. 

The bond registrar and paying agent shall not be required to transfer or exchange bonds 
or portions of bonds which have been selected for redemption. 

MANDATORY PRIOR REDEMPTION 

Bonds maturing in the year ________ are subject to mandatory prior redemption at par 
and accrued interest as follows: 

 
Redemption Date 

Principal Amount of 
Bonds to be Redeemed 

  
  

(REPEAT IF MORE THAN ONE TERM BOND) 

Bonds or portions of bonds to be redeemed by mandatory redemption shall be selected by 
lot. 

OPTIONAL PRIOR REDEMPTION 

Bonds maturing prior to __________ 1, 20__, are not subject to optional redemption 
prior to maturity.  Bonds maturing on and after __________ 1, 20__, are subject to redemption 
prior to maturity at the option of the County, in such order as shall be determined by the County, 
on any one or more dates on and after __________ 1, 20__.  Bonds of a denomination greater 
than $5,000 may be partially redeemed in the amount of $5,000 or any integral multiple thereof.  
If less than all of the bonds maturing in any year are to be redeemed, the bonds or portions of 
bonds to be redeemed shall be selected by lot.  The redemption price shall be the par value of the 
bond or portion of the bond called to be redeemed plus interest to the date fixed for redemption 
without premium. 
 

Not less than thirty days but not more than sixty days’ notice of redemption shall be 
given to the holders of bonds called to be redeemed by mail to the registered holder at the 
registered address.  Bonds or portions of bonds called for redemption shall not bear interest after 
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the date fixed for redemption, provided funds are on hand with the bond registrar and paying 
agent to redeem the same. 

 
It is hereby certified, recited and declared that all acts, conditions and things required to 

exist, happen and be performed precedent to and in the issuance of the bonds of this series, 
existed, have happened and have been performed in due time, form and manner as required by 
law, and that the total indebtedness of the County, including the series of bonds of which this 
bond is one, does not exceed any constitutional or statutory limitation. 

IN WITNESS WHEREOF, the County of Ottawa, Michigan, by its Board of 
Commissioners, has caused this bond to be executed in its name by facsimile signatures of the 
Chairman of the Board of Commissioners and the County Clerk and its corporate seal (or a 
facsimile thereof) to be impressed or imprinted hereon.  This bond shall not be valid unless the 
Certificate of Authentication has been manually executed by an authorized representative of the 
bond registrar and paying agent.  
 

COUNTY OF OTTAWA 
 

(SEAL) 
 
 

By:________________________________  By:________________________________ 
County Clerk Chairman, 

Board of Commissioners 
 
 

 
CERTIFICATE OF AUTHENTICATION 

 
 
 

This bond is one of the bonds described in the within mentioned Resolution. 
 
       
Bond Registrar and Paying Agent 
 
 
 
By:       
 Authorized Representative 
 
 
 
AUTHENTICATION DATE:  
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ASSIGNMENT 

 
 
 

For value received, the undersigned hereby sells, assigns and transfers unto 
______________________________________________________________________________ 
(please print or type name, address and taxpayer identification number of transferee) the within 
bond and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________________________________________________ 
attorney to transfer the within bond on the books kept for registration thereof, with full power of 
substitution in the premises.   
 
 
 
Dated: ____________________  __________________________________________ 
 
 
 
Signature Guaranteed:    __________________________________________ 
 
 

Signature(s) must be guaranteed by an eligible guarantor institution participating in a 
Securities Transfer Association recognized signature guarantee program. 
 
 

[End of Bond Form] 
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10. SECURITY.  The Bonds shall be issued in anticipation of payments to be made 

by the Township pursuant to the Contract.  The Bonds shall be secured primarily by the full faith 

and credit pledge made by the Township in the Contract.  As additional and secondary security, 

the full faith and credit of the County are pledged for the prompt payment of the principal of and 

interest on the Bonds as the same shall become due.  If the Township shall fail to make payments 

to the County which are sufficient to pay the principal of and interest on the Bonds as the same 

shall become due, then an amount sufficient to pay the deficiency shall be advanced from the 

general fund of the County. The ability of the County to raise funds to pay such amounts is 

subject to applicable constitutional and statutory limitations on the taxing power of the County. 

11. DEFEASANCE.  In the event cash or direct obligations of the United States or 

obligations the principal of and interest on which are guaranteed by the United States, or a 

combination thereof, the principal of and interest on which, without reinvestment, come due at 

times and in amounts sufficient to pay, at maturity or irrevocable call for earlier optional 

redemption, the principal of, premium, if any, and interest on the Bonds, or any portion thereof, 

shall have been deposited in trust, this Resolution shall be defeased with respect to such Bonds, 

and the owners of such Bonds shall have no further rights under this Resolution except to receive 

payment of the principal of, premium, if any, and interest on such Bonds from the cash or 

securities deposited in trust and the interest and gains thereon and to transfer and exchange 

Bonds as provided herein. 

12. PRINCIPAL AND INTEREST FUND.  There shall be established for the Bonds 

a Principal and Interest Fund which shall be kept in a separate bank account.  From the proceeds 

of the sale of the Bonds there shall be set aside in the Principal and Interest Fund any accrued 

interest received from the purchaser of the Bonds at the time of delivery of the same.  All 

payments received from the Township pursuant to the Contract are pledged for the payment of 

the principal of and interest on the non-refunded Prior Bonds and the Bonds and expenses 

incidental thereto and as received shall be placed in the Principal and Interest Fund and so long 
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as the principal of and interest on the Bonds shall remain unpaid, no moneys shall be withdrawn 

from the Principal and Interest Fund except to pay such principal and interest.  The County 

Agency shall transfer moneys in the Principal and Interest Fund to the bond registrar and paying 

agent for the Prior Bonds and the bond registrar and paying agent for the Bonds as necessary for 

the payment of the principal of and interest on the non-refunded Prior Bonds and the Bonds. 

13. PAYMENT OF ISSUANCE EXPENSES - ESCROW FUND.  The remainder of 

the proceeds of the Bonds shall be used to pay the issuance expenses of the Bonds and to 

establish an escrow fund for the Prior Bonds that are refunded (the “Refunded Bonds”).  After 

the issuance expenses have been paid or provided for the remaining proceeds shall be used, 

together with available funds of the Township, if any, to establish an escrow fund (the “Escrow 

Fund”) consisting of cash and investments in direct obligations of, or obligations the principal of 

and interest on which are unconditionally guaranteed by, the United States of America or other 

obligations the principal of and interest on which are fully secured by the foregoing and used to 

pay the principal of, interest on and redemption premiums, if any, on the Refunded Bonds.  The 

Escrow Fund shall be held by an escrow agent (the “Escrow Agent”) in trust pursuant to an 

escrow agreement (the “Escrow Agreement”), which irrevocably shall direct the Escrow Agent 

to take all necessary steps to pay the interest on the Refunded Bonds when due and to call the 

Refunded Bonds for redemption at such time as shall be determined in the Escrow Agreement.  

The Public Utilities Director is authorized to select the Escrow Agent and enter into the Escrow 

Agreement on behalf of the County.  The amounts held in the Escrow Fund shall be such that the 

cash and the investments and the income received thereon will be sufficient without reinvestment 

to pay the principal of, interest on and redemption premiums, if any, on the Refunded Bonds 

when due at maturity or call for redemption as required by the Escrow Agreement. 

14. APPROVAL OF MICHIGAN DEPARTMENT OF TREASURY.  The issuance 

and sale of the Bonds shall be subject to permission being granted therefor by the Department of 
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Treasury of the State of Michigan pursuant to Act 34 and, if necessary, the Public Utilities 

Director is authorized and directed to make application to the Department of Treasury for 

permission to issue and sell the Bonds as provided by the terms of this Resolution. 

15. SALE, ISSUANCE, DELIVERY, TRANSFER AND EXCHANGE OF BONDS.  

The Bonds shall be sold pursuant to a negotiated sale as hereinafter provided, and it is hereby 

determined that such negotiated sale is in the best interests of the County and is the most cost 

effective and efficient way to sell the Bonds.  The Public Utilities Director shall sell the Bonds at 

not less than 100% of their par value by means of sending a Request for Proposals, in a form 

approved by the Public Utilities Director after consultation with the County’s financial advisor, 

to potential purchasers to be determined by the Public Utilities Director after consultation with 

the County’s financial advisor.  Any acts and things done heretofore to carry out the purposes of 

this resolution with respect to the preparation and distribution of the Request for Proposals are 

ratified, confirmed and approved.  Following the receipt of bids for the Bonds as provided for in 

this Bond Resolution, the Bonds shall be awarded to the successful bidder therefor pursuant to a 

Sale Order to be executed by the Public Utilities Director, which Sale Order shall set forth, with 

respect to the Bonds, the principal amount, principal maturities and dates, interest rates and 

interest payment dates, redemption provisions, if any, and purchase price to be paid by the 

successful bidder, as well as such other terms and provisions as the Public Utilities Director 

determines to be necessary or appropriate in connection with the sale of the Bonds.  The Public 

Utilities Director and other appropriate County officials are authorized to execute and deliver 

such certificates or documents as bond counsel shall require and to do all other things necessary 

to effectuate the sale, issuance, delivery, transfer and exchange of the Bonds in accordance with 

the provisions of this Bond Resolution.  In making the determination in the Sale Order with 

respect to principal maturities and dates, interest rates, redemption provisions, purchase price of 

the Bonds, the Public Utilities Director shall be limited as follows: 

(a) The interest rate on any Bond shall not exceed 4.00% per annum. 
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(b) The final maturity date of the Bonds shall not be later than June 1, 2035. 

16. REPLACEMENT OF BONDS.  Upon receipt by the County Agency of proof of 

ownership of an unmatured Bond, of satisfactory evidence that the Bond has been lost, 

apparently destroyed or wrongfully taken and of security or indemnity which complies with 

applicable law and is satisfactory to the County Agency, the County Agency may authorize the 

bond registrar and paying agent to deliver a new executed Bond to replace the Bond lost, 

apparently destroyed or wrongfully taken in compliance with applicable law.  In the event an 

outstanding matured Bond is lost, apparently destroyed or wrongfully taken, the County Agency 

may authorize the bond registrar and paying agent to pay the Bond without presentation upon the 

receipt of the same documentation required for the delivery of a replacement Bond.  The bond 

registrar and paying agent, for each new Bond delivered or paid without presentation as provided 

above, shall require the payment of expenses, including counsel fees, which may be incurred by 

the bond registrar and paying agent and the County in the premises.  Any Bond delivered 

pursuant to the provisions of this Section 16 in lieu of any Bond lost, apparently destroyed or 

wrongfully taken shall be of the same form and tenor and be secured in the same manner as the 

Bond in substitution for which such Bond was delivered. 

17. TAX COVENANT.   The County covenants to comply with all requirements of 

the Code necessary to assure that interest on the Bonds will be and will remain excludable from 

gross income for federal income tax purposes.  The Board of County Road Commissioners, the 

Public Utilities Director and other appropriate County officials are authorized to do all things 

necessary (including the making of such covenants of the County as appropriate) to assure that 

interest on the Bonds will be and will remain excludable from gross income for federal income 

tax purposes. 
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18. CONFLICTING RESOLUTIONS.  All resolutions and parts of resolutions 

insofar as they may be in conflict herewith are hereby rescinded. 

YEAS:              

              

NAYS:             

ABSENT:             

RESOLUTION DECLARED ADOPTED. 
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STATE OF MICHIGAN ) 
 )ss 
COUNTY OF OTTAWA ) 
 
 
 

I hereby certify that the foregoing is a true and complete copy of a resolution duly 

adopted by the Board of Commissioners of the County of Ottawa at a regular meeting held on 

January 26, 2021, the original of which resolution is on file in my office.  I further certify that 

notice of said meeting was given in accordance with the provisions of the open meetings act. 
 
 
 
         
 Clerk 
 County of Ottawa 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4845-5749-9349 v1 [9232-184] 
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SUMMARY OF BONDS REFUNDED

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

Ottawa County Sewage Disposal Bond (Bond No. 1), BOND35:
06/01/2021 5.125% 20,000.00 12/02/2020 100.000
06/01/2022 5.125% 25,000.00 12/02/2020 100.000
06/01/2023 5.125% 25,000.00 12/02/2020 100.000
06/01/2024 5.125% 25,000.00 12/02/2020 100.000
06/01/2025 5.125% 30,000.00 12/02/2020 100.000
06/01/2026 5.125% 30,000.00 12/02/2020 100.000
06/01/2027 5.125% 30,000.00 12/02/2020 100.000
06/01/2028 5.125% 30,000.00 12/02/2020 100.000
06/01/2029 5.125% 30,000.00 12/02/2020 100.000
06/01/2030 5.125% 30,000.00 12/02/2020 100.000
06/01/2031 5.125% 35,000.00 12/02/2020 100.000
06/01/2032 5.125% 35,000.00 12/02/2020 100.000
06/01/2033 5.125% 35,000.00 12/02/2020 100.000
06/01/2034 5.125% 35,000.00 12/02/2020 100.000
06/01/2035 5.125% 35,000.00 12/02/2020 100.000

450,000.00
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PRIOR BOND DEBT SERVICE

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

06/01/2021 20,000 5.125% 11,531.25 31,531.25 31,531.25
12/01/2021 11,018.75 11,018.75
06/01/2022 25,000 5.125% 11,018.75 36,018.75 47,037.50
12/01/2022 10,378.13 10,378.13
06/01/2023 25,000 5.125% 10,378.13 35,378.13 45,756.26
12/01/2023 9,737.50 9,737.50
06/01/2024 25,000 5.125% 9,737.50 34,737.50 44,475.00
12/01/2024 9,096.88 9,096.88
06/01/2025 30,000 5.125% 9,096.88 39,096.88 48,193.76
12/01/2025 8,328.13 8,328.13
06/01/2026 30,000 5.125% 8,328.13 38,328.13 46,656.26
12/01/2026 7,559.38 7,559.38
06/01/2027 30,000 5.125% 7,559.38 37,559.38 45,118.76
12/01/2027 6,790.63 6,790.63
06/01/2028 30,000 5.125% 6,790.63 36,790.63 43,581.26
12/01/2028 6,021.88 6,021.88
06/01/2029 30,000 5.125% 6,021.88 36,021.88 42,043.76
12/01/2029 5,253.13 5,253.13
06/01/2030 30,000 5.125% 5,253.13 35,253.13 40,506.26
12/01/2030 4,484.38 4,484.38
06/01/2031 35,000 5.125% 4,484.38 39,484.38 43,968.76
12/01/2031 3,587.50 3,587.50
06/01/2032 35,000 5.125% 3,587.50 38,587.50 42,175.00
12/01/2032 2,690.63 2,690.63
06/01/2033 35,000 5.125% 2,690.63 37,690.63 40,381.26
12/01/2033 1,793.75 1,793.75
06/01/2034 35,000 5.125% 1,793.75 36,793.75 38,587.50
12/01/2034 896.88 896.88
06/01/2035 35,000 5.125% 896.88 35,896.88 36,793.76

450,000 186,806.35 636,806.35 636,806.35
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ESCROW REQUIREMENTS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Period Principal
Ending Interest Redeemed Total

12/02/2020 64.06 450,000.00 450,064.06

64.06 450,000.00 450,064.06
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ESCROW COST

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost

12/01/2020 450,064.06 450,064.06

0 450,064.06 450,064.06
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ESCROW STATISTICS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Modified Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of

Escrow Cost (years) Date Date Cost Arbitrage Dead Time

Global Proceeds Escrow:
450,064.06 450,045.74 18.32

450,064.06 450,045.74 0.00 18.32

Delivery date 12/01/2020
Arbitrage yield 1.470546%



Nov 19, 2020  11:45 am  Prepared by Robert W. Baird & Co.    Page 6

SOURCES AND USES OF FUNDS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Dated Date 12/01/2020
Delivery Date 12/01/2020

Sources:

Bond Proceeds:
Par Amount 355,000.00

Other Sources of Funds:
Funds on Hand Contribution 110,000.00

465,000.00

Uses:

Refunding Escrow Deposits:
Cash Deposit 450,064.06

Cost of Issuance:
Bond Counsel 5,000.00
Municipal Advisor 3,750.00
County Administration Fee 1,775.00
MAC Fee 400.00
MI Department of Treasury 71.00
Miscellaneous 1,000.00

11,996.00

Other Uses of Funds:
Rounding Amount 2,939.94

465,000.00
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BOND PRICING

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Maturity
Bond Component Date Amount Rate Yield Price

Bonds Due 2035:
06/01/2021 20,000 0.830% 0.830% 100.000
06/01/2022 25,000 0.850% 0.850% 100.000
06/01/2023 25,000 0.870% 0.870% 100.000
06/01/2024 25,000 0.890% 0.890% 100.000
06/01/2025 30,000 0.940% 0.940% 100.000
06/01/2026 25,000 1.080% 1.080% 100.000
06/01/2027 25,000 1.190% 1.190% 100.000
06/01/2028 25,000 1.300% 1.300% 100.000
06/01/2029 25,000 1.410% 1.410% 100.000
06/01/2030 20,000 1.510% 1.510% 100.000
06/01/2031 25,000 1.600% 1.600% 100.000
06/01/2032 25,000 1.670% 1.670% 100.000
06/01/2033 20,000 1.740% 1.740% 100.000
06/01/2034 20,000 1.780% 1.780% 100.000
06/01/2035 20,000 1.830% 1.830% 100.000

355,000

Dated Date 12/01/2020
Delivery Date 12/01/2020
First Coupon 06/01/2021

Par Amount 355,000.00
Original Issue Discount

Production 355,000.00 100.000000%
Underwriter's Discount

Purchase Price 355,000.00 100.000000%
Accrued Interest

Net Proceeds 355,000.00
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BOND DEBT SERVICE

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Dated Date 12/01/2020
Delivery Date 12/01/2020

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

06/01/2021 20,000 0.830% 2,267.50 22,267.50 22,267.50
12/01/2021 2,184.50 2,184.50
06/01/2022 25,000 0.850% 2,184.50 27,184.50 29,369.00
12/01/2022 2,078.25 2,078.25
06/01/2023 25,000 0.870% 2,078.25 27,078.25 29,156.50
12/01/2023 1,969.50 1,969.50
06/01/2024 25,000 0.890% 1,969.50 26,969.50 28,939.00
12/01/2024 1,858.25 1,858.25
06/01/2025 30,000 0.940% 1,858.25 31,858.25 33,716.50
12/01/2025 1,717.25 1,717.25
06/01/2026 25,000 1.080% 1,717.25 26,717.25 28,434.50
12/01/2026 1,582.25 1,582.25
06/01/2027 25,000 1.190% 1,582.25 26,582.25 28,164.50
12/01/2027 1,433.50 1,433.50
06/01/2028 25,000 1.300% 1,433.50 26,433.50 27,867.00
12/01/2028 1,271.00 1,271.00
06/01/2029 25,000 1.410% 1,271.00 26,271.00 27,542.00
12/01/2029 1,094.75 1,094.75
06/01/2030 20,000 1.510% 1,094.75 21,094.75 22,189.50
12/01/2030 943.75 943.75
06/01/2031 25,000 1.600% 943.75 25,943.75 26,887.50
12/01/2031 743.75 743.75
06/01/2032 25,000 1.670% 743.75 25,743.75 26,487.50
12/01/2032 535.00 535.00
06/01/2033 20,000 1.740% 535.00 20,535.00 21,070.00
12/01/2033 361.00 361.00
06/01/2034 20,000 1.780% 361.00 20,361.00 20,722.00
12/01/2034 183.00 183.00
06/01/2035 20,000 1.830% 183.00 20,183.00 20,366.00

355,000 38,179.00 393,179.00 393,179.00
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SAVINGS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Prior Refunding Present Value
Debt Debt Annual to 12/01/2020

Date Service Service Savings Savings @  1.9802416%

06/01/2021 31,531.25 22,267.50 9,263.75 9,263.75 9,172.93
12/01/2021 11,018.75 2,184.50 8,834.25 8,661.87
06/01/2022 36,018.75 27,184.50 8,834.25 17,668.50 8,576.95
12/01/2022 10,378.13 2,078.25 8,299.88 7,979.14
06/01/2023 35,378.13 27,078.25 8,299.88 16,599.76 7,900.91
12/01/2023 9,737.50 1,969.50 7,768.00 7,322.10
06/01/2024 34,737.50 26,969.50 7,768.00 15,536.00 7,250.32
12/01/2024 9,096.88 1,858.25 7,238.63 6,689.99
06/01/2025 39,096.88 31,858.25 7,238.63 14,477.26 6,624.40
12/01/2025 8,328.13 1,717.25 6,610.88 5,990.60
06/01/2026 38,328.13 26,717.25 11,610.88 18,221.76 10,418.31
12/01/2026 7,559.38 1,582.25 5,977.13 5,310.63
06/01/2027 37,559.38 26,582.25 10,977.13 16,954.26 9,657.47
12/01/2027 6,790.63 1,433.50 5,357.13 4,666.89
06/01/2028 36,790.63 26,433.50 10,357.13 15,714.26 8,934.21
12/01/2028 6,021.88 1,271.00 4,750.88 4,058.00
06/01/2029 36,021.88 26,271.00 9,750.88 14,501.76 8,247.13
12/01/2029 5,253.13 1,094.75 4,158.38 3,482.60
06/01/2030 35,253.13 21,094.75 14,158.38 18,316.76 11,741.26
12/01/2030 4,484.38 943.75 3,540.63 2,907.39
06/01/2031 39,484.38 25,943.75 13,540.63 17,081.26 11,009.87
12/01/2031 3,587.50 743.75 2,843.75 2,289.58
06/01/2032 38,587.50 25,743.75 12,843.75 15,687.50 10,239.47
12/01/2032 2,690.63 535.00 2,155.63 1,701.69
06/01/2033 37,690.63 20,535.00 17,155.63 19,311.26 13,410.17
12/01/2033 1,793.75 361.00 1,432.75 1,108.97
06/01/2034 36,793.75 20,361.00 16,432.75 17,865.50 12,594.48
12/01/2034 896.88 183.00 713.88 541.77
06/01/2035 35,896.88 20,183.00 15,713.88 16,427.76 11,808.52

636,806.35 393,179.00 243,627.35 243,627.35 210,297.62

Savings Summary

PV of savings from cash flow 210,297.62
Less: Prior funds on hand -110,000.00
Plus: Refunding funds on hand 2,939.94

Net PV Savings 103,237.56
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SUMMARY OF REFUNDING RESULTS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Dated Date 12/01/2020
Delivery Date 12/01/2020
Arbitrage yield 1.470546%
Escrow yield 0.000000%
Value of Negative Arbitrage

Bond Par Amount 355,000.00
True Interest Cost 1.470546%
Net Interest Cost 1.478374%
All-In TIC 1.980242%
Average Coupon 1.478374%
Average Life 7.275

Par amount of refunded bonds 450,000.00
Average coupon of refunded bonds 5.125000%
Average life of refunded bonds 8.100

PV of prior debt to 12/01/2020 @ 1.980242% 553,301.62
Net PV Savings 103,237.56
Percentage savings of refunded bonds 22.941680%
Percentage savings of refunding bonds 29.081003%
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FORM 8038 STATISTICS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Dated Date 12/01/2020
Delivery Date 12/01/2020

Redemption
Bond Component Date Principal Coupon Price Issue Price at Maturity

Bonds Due 2035:
06/01/2021 20,000.00 0.830% 100.000 20,000.00 20,000.00
06/01/2022 25,000.00 0.850% 100.000 25,000.00 25,000.00
06/01/2023 25,000.00 0.870% 100.000 25,000.00 25,000.00
06/01/2024 25,000.00 0.890% 100.000 25,000.00 25,000.00
06/01/2025 30,000.00 0.940% 100.000 30,000.00 30,000.00
06/01/2026 25,000.00 1.080% 100.000 25,000.00 25,000.00
06/01/2027 25,000.00 1.190% 100.000 25,000.00 25,000.00
06/01/2028 25,000.00 1.300% 100.000 25,000.00 25,000.00
06/01/2029 25,000.00 1.410% 100.000 25,000.00 25,000.00
06/01/2030 20,000.00 1.510% 100.000 20,000.00 20,000.00
06/01/2031 25,000.00 1.600% 100.000 25,000.00 25,000.00
06/01/2032 25,000.00 1.670% 100.000 25,000.00 25,000.00
06/01/2033 20,000.00 1.740% 100.000 20,000.00 20,000.00
06/01/2034 20,000.00 1.780% 100.000 20,000.00 20,000.00
06/01/2035 20,000.00 1.830% 100.000 20,000.00 20,000.00

355,000.00 355,000.00 355,000.00

Stated Weighted
Maturity Interest Issue Redemption Average

Date Rate Price at Maturity Maturity Yield

Final Maturity 06/01/2035 1.830% 20,000.00 20,000.00
Entire Issue 355,000.00 355,000.00 7.2746 1.4705%

Proceeds used for accrued interest 0.00
Proceeds used for bond issuance costs (including underwriters' discount) 11,996.00
Proceeds used for credit enhancement 0.00
Proceeds allocated to reasonably required reserve or replacement fund 0.00
Proceeds used to refund prior tax-exempt bonds 450,064.06
Proceeds used to refund prior taxable bonds 0.00
Remaining WAM of prior tax-exempt bonds (years) 8.1000
Remaining WAM of prior taxable bonds (years) 0.0000
Last call date of refunded tax-exempt bonds 12/02/2020

2011 Form 8038 Statistics

Proceeds used to currently refund prior issues 450,064.06
Proceeds used to advance refund prior issues 0.00
Remaining weighted average maturity of the bonds to be currently refunded 8.1000
Remaining weighted average maturity of the bonds to be advance refunded 0.0000



Nov 19, 2020  11:45 am  Prepared by Robert W. Baird & Co.    Page 12

FORM 8038 STATISTICS

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Refunded Bonds

Bond
Component Date Principal Coupon Price Issue Price

Ottawa County Sewage Disposal Bond (Bond No. 1):
BOND35 06/01/2021 20,000.00 5.125% 100.000 20,000.00
BOND35 06/01/2022 25,000.00 5.125% 100.000 25,000.00
BOND35 06/01/2023 25,000.00 5.125% 100.000 25,000.00
BOND35 06/01/2024 25,000.00 5.125% 100.000 25,000.00
BOND35 06/01/2025 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2026 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2027 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2028 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2029 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2030 30,000.00 5.125% 100.000 30,000.00
BOND35 06/01/2031 35,000.00 5.125% 100.000 35,000.00
BOND35 06/01/2032 35,000.00 5.125% 100.000 35,000.00
BOND35 06/01/2033 35,000.00 5.125% 100.000 35,000.00
BOND35 06/01/2034 35,000.00 5.125% 100.000 35,000.00
BOND35 06/01/2035 35,000.00 5.125% 100.000 35,000.00

450,000.00 450,000.00

Remaining
Last Weighted
Call Issue Average
Date Date Maturity

Ottawa County Sewage Disposal Bond (Bond No. 1) 12/02/2020 06/01/2020 8.1000
All Refunded Issues 12/02/2020 8.1000
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PROOF OF ARBITRAGE YIELD

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Present Value
PV to 12/01/2020

Date Debt Service Factor @  1.4705458652%

06/01/2021 22,267.50 0.992700939 22,104.97
12/01/2021 2,184.50 0.985455154 2,152.73
06/01/2022 27,184.50 0.978262256 26,593.57
12/01/2022 2,078.25 0.971121860 2,018.23
06/01/2023 27,078.25 0.964033582 26,104.34
12/01/2023 1,969.50 0.956997042 1,884.81
06/01/2024 26,969.50 0.950011862 25,621.34
12/01/2024 1,858.25 0.943077667 1,752.47
06/01/2025 31,858.25 0.936194085 29,825.51
12/01/2025 1,717.25 0.929360747 1,595.94
06/01/2026 26,717.25 0.922577286 24,648.73
12/01/2026 1,582.25 0.915843338 1,449.09
06/01/2027 26,582.25 0.909158541 24,167.48
12/01/2027 1,433.50 0.902522537 1,293.77
06/01/2028 26,433.50 0.895934970 23,682.70
12/01/2028 1,271.00 0.889395486 1,130.42
06/01/2029 26,271.00 0.882903734 23,194.76
12/01/2029 1,094.75 0.876459365 959.50
06/01/2030 21,094.75 0.870062034 18,353.74
12/01/2030 943.75 0.863711398 815.13
06/01/2031 25,943.75 0.857407116 22,244.36
12/01/2031 743.75 0.851148849 633.04
06/01/2032 25,743.75 0.844936261 21,751.83
12/01/2032 535.00 0.838769020 448.74
06/01/2033 20,535.00 0.832646793 17,098.40
12/01/2033 361.00 0.826569253 298.39
06/01/2034 20,361.00 0.820536073 16,706.93
12/01/2034 183.00 0.814546930 149.06
06/01/2035 20,183.00 0.808601502 16,320.00

393,179.00 355,000.00

Proceeds Summary

Delivery date 12/01/2020
Par Value 355,000.00

Target for yield calculation 355,000.00
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IMPORTANT DISCLOSURES

County of Ottawa, Michigan
Ottawa County Sewage Disposal Bonds, Series 2020

(Chester Township System No. 1)
Current Refunding of 1996 Bond 1

Scenario 2 :: $110,000 Upfront Contribution (Funds on Hand)
Interest Rate Indication :: ChoiceOne Bank

Robert W. Baird & Co. Incorporated ('Baird') is providing you with the information contained herein and/or accompanying materials (the 'Materials') 
for discussion purposes only in seeking to serve as a financial advisor or municipal advisor to you on a possible issuance of municipal securities. 
Baird is a municipal advisor registered with the Securities and Exchange Commission and the Municipal Securities Rulemaking Board ('MSRB').

If Baird is hired as financial advisor in connection with an issuance of municipal securities, Baird will provide municipal advisory services with 
respect to the issuance of municipal securities, including advice, recommendations and other assistance regarding the structure, timing, terms and 
other similar matters concerning the particular issuance of municipal securities for which you may be considering. As such, Baird will serve as a 
fiduciary and act solely in your best interest. Baird's fiduciary duties as your financial advisor will include the duty of care and the duty of loyalty. 
Under MSRB Rule G-23, if Baird is hired as financial advisor with respect to an issuance of municipal securities, Baird will not be able to serve as 
underwriter or placement agent for that issuance.

Should you want Baird serve in a different capacity, such as underwriter or placement agent, you should notify Baird of such decision immediately 
and Baird will provide additional disclosures to you which will describe the role of underwriter or placement agent and explain any actual or 
potential conflicts of interest inherent in that role.

The Materials do not include any proposals, recommendations or suggestions that you take or refrain from taking any action with regard to an 
issuance of municipal securities and are not intended to be and should not be construed as ''advice'' within the meaning of Section 15B of the 
Securities Exchange Act of 1934 or Rule 15Ba1-1 thereunder. The Materials are intended to provide information of a factual, objective or 
educational nature, as well as general information about Baird (including its Public Finance unit) and its experience, qualifications and capabilities.

Any information or estimates contained in the Materials are based on publicly available data, including information about recent transactions 
believed to be comparable, and Baird's experience, and are subject to change without notice.  Interested parties are advised to contact Baird for more 
information.

If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not constitute tax 
advice and shall not be used for the purpose of (i) avoiding tax penalties or (ii) promoting, marketing or recommending to another party any 
transaction or matter addressed herein.
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  visory Board Approval DaDatete: 

ReRecoommended

Finance and Administration Committee
01/19/2021

Human Resources

Marcie Ver Beek

Planning & Performance Improvement Personnel Request

Suggested Motion: 

To approve and forward to the Board of Commissioners the request to increase the Project Support 
Specialist from 0.48 FTE non-benefited, to 0.8 FTE benefited, at a total additional cost of 
$34,598.83.

See attached for details and justification.

$34,598.83 $34,598.83 ✔

Planning & Performance Improvement Department project revenue. Budget adjustment in progres.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



✔

✔

✔
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatete:

Reecoommended

Finance and Administration Committee
01/19/2021

Human Resources

Marcie Ver Beek

Fiscal Services Personnel Request

Suggested Motion: 

To approve and forward to the Board of Commissioners the addition of a Public Health Financial 
Manager, as outlined below, at a total additional cost of $27,395.22.

This position is being requested to provide leadership for the financial and business operations of the
Health Department. Similar to the Mental Health Financial Manager, this position will work in Holland
directly supporting the Public Health Department.

After a Senior Accountant working in the Health Department left the County in 2017, the Accounting
Manager stepped in to support the Health Department. Later, the Senior Accountant position was
eliminated and an Administrative Assistant position was added. In the past few years, having one position
in this role has been challenging for both the Health Department and the Fiscal Services Department.
The Health Department requires a full-time position to support the operation.

This action eliminates the Administrative Assistant position (vacant) and creates the Public Health
Financial Manager to support the Health Department.

$27,395.22 $27,395.22 ✔

Funded with vacancy savings.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



OTTAWA COUNTY 

TITLE:  PUBLIC HEALTH FINANCE MANAGER EMPLOYEE GROUP: UNCLASSIFIED
DEPARTMENT:  FISCAL SERVICES GRADE: U-7 

JOB SUMMARY:

Under the direction of the Assistant Fiscal Services Director, provides leadership for the financial and 
business operation of the Health Department.  Assists the Public Health Officer and Leadership Team in 
making management decisions and with strategic planning.  Develops and implements plans, procedures 
and practices to ensure proper fiscal control, cost-effective utilization of resources and maximization of 
revenues to support service delivery.  Additionally, manages countywide grant activity to maintain 
compliance with federal regulations.

ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited 
to, the following:

1. Directs the business and financial operations of the Health Department, ensuring rational
financial planning and proper fiscal control.

2. Manages and provides day-to-day leadership and support for staff; creates an environment that
encourages active participation with the Health Department leadership team.

3. Ensures billing procedures and claims processing are efficient, secure, and in compliance with
contractual obligations.

4. Participates in state and regional workgroups supporting Health Departments.

5. Manages all County grant policies, procedures and compliance requirements.  Develops and
maintains internal controls and procedures to ensure compliance with 2 CRF 200 and other
applicable guidelines form federally funded programs.

6. Participates in the design, development, testing, and implementation of Health Department
electronic health record software and County ERP.

7. Prepares the annual Schedule of Financial Expenditures and coordinates the annual Single Audit
for the County.

8. Oversees all federal and state compliance audits.

9. In collaboration with the Fiscal Services Director, hires, terminates, provides training and work
assignments, reviews and evaluates work performance, and administers disciplinary actions to
subordinate staff.

10. Performs other functions as assigned.

REQUIRED KNOWLEDGE AND SKILLS:



Thorough working knowledge of budgetary and auditing processes, principles and practices,
including the principles of fund accounting.

Demonstrate independent judgement, initiative, critical thinking, and attention to detail in
accordance with established policies and procedures.

Thorough knowledge of statutory and other legally mandated standards governing federal grant
management, including OMB Compliance Supplement.

Thorough working knowledge of insurance billing practices and medical terminology.

Computer literacy, including thorough working knowledge of spreadsheet, presentation,
database, accounting and budget management applications software.

Good organizational, managerial and supervisory skills.

Excellent oral and written communications skills.

Excellent interpersonal and human relations skills.

Ability to interact positively and objectively with elected officials, managers, supervisors and
employees from a wide range of cultural and socio-economic backgrounds.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Bachelor's degree from an accredited institution in Public Administration, Public Finance, Business 
Administration, Accounting or other relevant field combined with five (5) years professional experience 
in grant management, including two (2) years of supervisory experience, or an equivalent combination 
of education and experience. 

PHYSICAL REQUIREMENTS:

Must be able to perform essential job functions with or without reasonable accommodations, including, 
but not limited to, visual and/or audiological appliances and devices to increase mobility. 

WORKING CONDITIONS:

Work is performed in a normal office environment.
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Finance and Administration Committee
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Facilities Maintenance

John Shay

Matrix Consulting Engineers' Proposal to Provide Lighting Consulting Services to
Upgrade the County's Facilities to LED lighting.

Suggested Motion: 

To approve and forward to the Board of Commissioners the proposal from Matrix Consulting Engineers 
to provide lighting consulting services to upgrade the County's facilities to LED lighting in the amount of
$77,500.

In an effort to reduce operating and energy costs, the County solicited written proposals from Consultants with
demonstrated qualifications and experience to provide consulting services and support for upgrading the County’s
facilities, buildings and courthouses to LED lighting for energy efficiency. As part of this process, the Consultant will
provide 2-3 options and recommendations to maximize rebates and minimize operating costs. Options will include the
estimated cost to perform the work to convert to LED lights, number of years the project will pay itself off and
operational savings.

Once the County selects an option, the Consultant will develop and provide the County with a scope of work. The
County will use the scope of work with its solicitation process in order to obtain a vendor to complete the actual work to
convert to LED lighting. The consultant will advise the County on the timing of when to pursue and publish the project
for solicitation in order to minimize construction costs and maximize rebate costs from the utility companies. The
consultant would also coordinate and submit all necessary applications and documents to Holland Board of Public
Works, Grand Haven Board of Light and Power and Consumers Energy for all possible rebates. Finally, the consultant
will provide construction-administration services.

After reviewing the proposals from six vendors and interviewing three vendors, the Staff is recommending that the
Board of Commissioners approve Matrix Consulting Engineers' proposal in the amount of $77,500.

$77,500.00 $0.00 ✔

CIP
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔



RFP 21-04 LED Lighting Consultant - Proposal Summaries
Received by: Sandra Coles, 12/4/20

E3M Solutions Electro-Matic Visual Fishbeck
12/4/2020 at 9:41 AM ET 12/4/2020 at 12:35 PM ET 12/4/2020 at 12:21 PM ET

Yes Yes Yes
Wyoming, Michigan Farmington Hills, Michigan Grand Rapids, Michigan

Established in 2014. Three major areas: Energy Efficiency, 
Energy Engineering, Energy Management.

Electro-Matic Visual is division of Electro-Matic Ventures. 
Supplies high technology automation components. 

Specialty is LED lighting and signage technology.  
Approximately 250 active employees. Other offices in 

Grand Rapids, Chicago, Solon OH.

Established in 1956. Approximately 490 personnel. 14 
office locations throughout Michigan, Ohio, and Indiana.

Has worked in variety of projects from HVAC to Lighting, 
and across industries including Municipal Facilities.

Few examples: Lakes Mall Muskegon - complete interior 
& exterior audit, installation, & rebate processing.  Crest 
Marine - rebating  processing. Great Lakes Composites - 

rebate and audits. Plus more.

Proposed project manager has 15+ years experience. 
Provided interior Lighting audit for Meijer stores (94 

stores). Success in completing utility rebates Provided list 
of DTE customers.

Gordon Food Service, Honeywell Trane, Great Lakes Composites Cascade Charter Township, City of Grand Rapids

Will start with establishing goals and interview key 
personnel at each location to discuss light levels, areas of 

concern, key areas, maintenance concerns. Will then 
walk space to develop mast list of fixture types and 

quantity, as well as light levels, existing controls, 
mounting, etc. Will develop 2-3 options per building - 

each option will have budget, energy savings, operational 
and maintenance savings, estimated rebate, simple 

payback, and net present value analysis. Will assist to 
provide scopes of work and area plans and move to fully 

engineered & seal permit and construction drawings. 
Spec book would be included in this additional work to 

ensure that all bidding contractors are installing the 
same project and standard. 

7 Step process: Site Review, Energy Audit, ROI Analysis, 
Rebate Optimization, Project Management, Installation. 
Providing Turnkey Solution.  Subject to client approval, 

but would have initial meeting to determine timeline and 
schedule.  Determine order of buildings for minimal 

disruption. In-person walkthroughs at each property.  
Each building will have spreadsheet detailing fixture 

quantities, hours of operation, current wattage, total 
estimate KwH consumed.  New proposed fixtures/lamps, 

new wattage, new hours of operation, new KwH 
estimate. Formulas will calculate estimate rebate, KwH 

saved, $ savings, and estimate ROI. Additionally, a 
summary will be created for each building providing high 
and low level details, pictures, anomalies, and need-to-

know information for County and proposed bidders.

First, download and review building drawings and obtain 
other relevant information. Discuss with County, 

including walkthrough schedule and access. Host kickoff 
meeting with stakeholders. Second, onsite lighting audit 
at each building. Prepare summary of findings. Conduct 

department input meetings with staff to gain better 
understanding.  Third, perform initial analysis and 

organize documentation. Meet with County 
administration to describe work to date, preliminary 

findings, and approach. Present lighting analysis and bid 
documents.

Resumes in response, provided team member list Attached resumes for Alan Nicholson & Ben Riedel
Provided proposed project manager Tony Kuhtz along 

with technical team staff. Included resumes.
$38,500 for Phase 1 ($85/hr), $23,500 for Phase 2 

($105/hr)
Not to exceed $51,500 plus tax Not to exceed $169,206 for all buildings

$2,500 (cost + 5%) Not exceed $500 $1,125 

Has experience on large, multi-location project 
execution.  Has included cost of managing project from 

bidding, contractor selection, project progress meetings, 
site visits, punch list, final close out documentation.

not provided

Fishbeck Management of bid process not included in 
scope of work. Will answer reasonable bid request for 
information. Will review construction bids received by 

County and provide recommendation for award. 
Submittal review. Construction meeting participation. 

Answer construction RFIs. Project visitation. Final 
coordination of rebates.

TBD if needed (4.5% total cost) not provided not to exceed $66,300 and $850 reimbursable
Consulted on Ottawa's LED Road sign at James Street
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Matrix Consulting Engineers, Inc. RealTerm Energy Spicer Group, Inc.
12/4/2020 at 7:35 AM ET 12/4/2020 at 10:13 AM ET 12/4/2020 at 1:50 PM ET

Yes Yes Yes
Lansing, Michigan Annapolis, Maryland Saginaw, Michigan

Design Team has been together for than 15 years. Same 
staff members participate in all discussions throughout 

project. Logical, straight-forward approach. Currently 20 
employees.

RealTerm Energy is division of Real term, founded in 
1991.  7 years of experience in LED Street lighting 

business. Managed over 300 projects for municipalities in 
North America. 30 full-time back office and field staff 
dedicated to designing and executing high-quality and 

cost-effective LED streetlight conversions. Recognized by 
World Bank Group.

Been providing architecture, engineering, surveying, 
planning solutions in state for 76 years. 200+ employees. 

Multiple offices across the state. 

Multiple projects of this type of experience. Example was 
Lansing Community College - performed electrical 

analysis of all facilities owned or leased, consisting of 
more than 30 buildings in three cities. Included survey, 

evaluation, recommendation, and cost estimate. 

Provided list of projects. Project Example - City of Lapeer. 
Upgraded city decorative streetlights. Conducted GIS 
inventory of lights and developed photometric design 

plans. Installation completed in August.

Experts in identifying cost-reducing options for lighting, 
heating, and cooling.  Help clients optimize energy use. 

Provides designs that are customized to the client's 
specific needs. Provided multiple municipality project 

examples.
Lansing Community College, Michigan Department of 

Corrections
City of Lapeer (MI), City of South Portland (ME), City of 

Auborn (MA)
Owosso Schools, Saginaw Housing Commission

Phase 300: Kick off project and introduce team. 
Complete survey of buildings, review existing 

documentation, provide 30% schematic and cost 
estimate. Once schematic design complete, meeting to 
go over documentation to make changes for the 50% 

development design construction set. Then will move to 
construction drawings.  Phase 500: include construction 

drawings and specifications. Meeting with team included 
in phase and comments can be provided before 

submitting for review. Construction budget and schedule 
is to be determined. Phase 600: Construction 

administration, shop drawings, punch lists, as-built 
drawings.

Project Planning and Input meetings (kickoff, project 
schedule, input from stakeholders, understand 

electrical). Audit / Inventory Survey (deliverable of 
summary of findings). Evaluation and Design. Cost 

Analysis - deliverable of proposal report inclusive 1 to 4 
items. Procurement if required. Installation if required 

(observation services during construction, review 
product data and material, pre-construction meetings, 

post-construction inspection).

One, receiving existing lighting plans and perform facility 
lighting audit.  Two, develop proposed lighting changes.  
Three, perform site visits. Four, develop energy rebates. 
Five, develop and report project payback. Six, compile 
study and report. Seven, develop scope of work with 

County. Eight, perform construction administration for 
scope. 

Joseph Sovis, David Collins, Brett Thelen.
Provided resumes, Francisco Reinoso, Ali Faghih, Yousef 

Eshaq, Alexis Asselin Lauzon, 
Provided resumes, Darrick Huff, Jacob Jebb, Lawrence 

McPeek
Phase 300: $15,000,  Phase 500: $45,000,  Phase 600: 

$15,000
not to exceed $45,925 $44,550 

$2,500 $1,500 $0 - included in hourly rates

Appears Phase 600

Option 1: Supervision of LED upgrade as specified in RFP.   
Option 2: includes professional services for photometric 

design for LED replacement solution. Up to four (4) 
photometric designs per building.

Part 8 of work plan

Appears Phase 600 Option 1 - $17,375.  Option 2 - $15,200. Did not provide $ amount
Partnership with sister company BrainBox AI where offer 

clients opportunity to optimize existing HVAC control 
systems in their buildings by using Artificial Intelligence 

technology.
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RFP 21-04 LED Lighting Consultant - Proposal Summaries
Received by: Sandra Coles, 12/4/20



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee
01/19/2021

Facilities Maintenance

John Shay

Holland District Courthouse Locker Room Project

To approve and forward to the Board of Commissioners the low bid from T2 Construction to construct
men's and women's locker rooms at the Holland District Courthouse.

Currently, the Holland District Courthouse has a fitness center, but it does not have any shower facilities.
The County received seven bids to transform a portion of an existing storage area north of the existing
lower level fitness center into locker rooms, showers and toileting facilities. There will be separate
facilities for men and women. T2 Construction submitted the lowest bid in the amount of $180,676. By
making further revisions to the design plans, T2 was able to further reduce its low bid to $167,739.

$167,319.00 $0.00 ✔ ✔

CIP
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

macmillan
Alan G. Vanderberg



ITB 21-02 Holland Shower and Toilet Rooms
Received by: Sandra Coles Date: 10/30/2020 at 2:00 PM

D&K JKB * McGraw * Owen Ames Kimball Orion Construction
Rockford 

Construction T2

10/30/2020 at 2:00 PM ET 10/30/2020 at 1:50 PM ET 10/30/2020 at 1:50 PM ET 10/30/2020 at 1:01 PM ET 10/30/2020 at 1:24 PM ET 10/30/2020 at 1:18 PM ET 10/30/2020 at 1:45 PM ET

Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes

Grand Rapids, MI Jenison, MI Grand Rapids, MI Grand Rapids, MI Grand Rapids, MI Grand Rapids, MI Holland, MI

Not provided

In business for 27 years. 
Have 30 employees with 

multiple years of 
experience. Company that 

self performs, demo, 
framing, drywall, 

acoustical ceilings, finish 
carpentry, flooring, 

general trades for all 
projects.

General contracting for 31 
years. Currently 15 

employees.

Origins all the way back to 
1891.  Employee-owned 
construction company. 
Expanded from Grand 

Rapids to Kalamazoo and 
even Fort Myers, FL. 

25 employees. More than 
100 years in combined 
experience. Projects in 
greater Grand Rapids 

worth more than $100 
million.

Established 1987. 295 
team members. Licensed 

in 45 states. Projects 
more than $4.8 billion 
across 800 cities in the 

country.

Established in 2008. 
Combined experience of 
40 years. Consists of 8 

employees.

Kent County, Ottawa 
County, City of Grand 

Rapids

Grand Rapids Community 
College, Muskegon 
Community College, 
Grand Rapids Public 

Museum

Kent County, CWD, 
Granger Retail

Ottawa County, Kent 
County, Ottawa County 

Road Commission

Bridgewater 9th Floor, 
RAM office renovation, 

Gage Provisioning

West Shore Vet Clinic, My 
Community Dental 

Centers, Grand Rapids 
Community College

Smile Dental, Holland 
Hospital, MI ENT and 

Allergy

Labor Not provided $56,256.00 $80,157.00 $62,895.50 $165,890.00 $65,929.00 $83,753.00

Materials Not provided $121,141.00 $93,564.00 $104,532.00 $111,357.00 $103,150.00 $90,392.00
Bond $2,480.00 $2,106.00 $2,174.00 $1,937.50 $4,750.00 $3,020.00 $6,531.00
Other Not provided $12,565.00 Not provided $77,291.00 $1,700.00 $74,718.00 Not provided
Base Bid Total $204,292.00 $192,068.00 $181,125.00 $246,657.00 $283,697.00 $246,817.00 $180,676.00
Alternate 2 $25,567.19 Not provided $20,755.00 $26,200.00 $42,650.00 $32,587.00 $26,196.00
Base & Alt Total $229,859.19 $192,068.00 $201,880.00 $272,857.00 $326,347.00 $279,404.00 $206,872.00

* Apparent Low Bid (base bid and alternate 2)
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