Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room
12220 Fillmore, West Olive, Ml 49460
Tuesday, March 16, 2021
10:00 AM

Public Comment:
Consent Items:
I. Approval of the Agenda

2. Approval of the minutes from the February 16, 2021 Finance and Administration Committee

Meeting.
Action Items:

I. FY202I| Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2021| budget adjustments per
the attached schedule.

2. Statement of Review

Suggested Motion:
To approve the Statement of Review for the month of February 2021.

3. Jail Management System - JailTracker

Suggested Motion:

To approve and forward to the Board of Commissioners the proposed five-year contract
with Core Technology for the JailTracker Jail Management System funded under the Capital
Improvement Plan for $469,129.

4. Resolution to Authorize "Qualifying Statements" for Bonding Purposes

Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution to authorize
certification of a "Qualifying Statement” for bonding purposes.

5. Ottawa County Water Supply Refunding Bonds, Series 202
Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution to Authorize the
Issuance of Not to Exceed $3,200,000 Ottawa County Water Supply Refunding Bonds, Series
2021 (Northwest Ottawa Water System).




6. Fiscal Services (CMH) Personnel Requests

Suggested Motion:

To approve and forward to the Board of Commissioners the request from Fiscal Services
(CMH) to add one (1.0 FTE) Claims/Billings Analyst (U2) at a cost of $73,341.69, and increase
one Accountant |l (U4) to a Budget/Audit Analyst (U5) at a cost of $5,974.72, for a total cost
of $79,316.41.

I. Community Mental Health Personnel Requests
Suggested Motion:
To approve and forward to the Board of Commissioners the request from Community
Mental Health to make the following position additions at a total cost of $352,614. To add
four (4875 FTE) commission based Mental health Clinicians at a cost of $104,000 and to add
four (1.0 FTE) Mental Health Aide workers at a cost of $248,64.

Discussion Items:

I. Treasurer’s Financial Month End Update; Amanda Price

Adjournment

Comments on the day’s business are to be limited to three (3) minutes.



FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

DATE: February 16, 2021
TIME: 10:00 a.m.
PRESENT: Philip Kuyers, Douglas Zylstra (by zoom), Matthew Fenske (by zoom), Gregory Delong

(by zoom), Joseph Baumann

STAFF & GUESTS: Alan Vanderberg, Administrator; John Shay, Deputy County Administrator;
Marcie VerBeek, Human Resources Director; Karen Karasinski, Fiscal Services Director;
Amanda Price, Treasurer; Steve Kempker, Sheriff; Valerie Weiss, Undersheriff, Anna
Bednarek, Mental Health; Sherri Sayles (by zoom), Chief Deputy Clerk

SUBJECT: CONSENT ITEMS
FC 21-011 Motion: To approve the agenda of today as presented and to approve the minutes from
the January 19, 2021 Finance and Administration Committee meeting as presented.

Moved by: Matthew Fenske UNANIMOUS

SUBJECT: 2021 BUDGET ADJUSTMENTS

FC 21-012 Motion: To approve and forward to the Board of Commissioners the 2021 budget
adjustments per the attached schedule.
Moved by: Philip Kuyers UNANIMOUS

SUBJECT: 2022 BUDGET CALENDAR

FC 21-013 Motion: To approve and forward to the Board of Commissioners the 2022 Budget
Calendar.
Moved by: Gregory Delong UNANIMOUS

SUBJECT: 2020 BUDGET TRANSFERS

FC21-014 Motion: To approve and forward to the Board of Commissioners the budget transfers
between appropriations approved by the Administrator for $50,000 or less through
9/30/2020.
Moved by: Philip Kuyers UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

FC 21-015 Motion: To approve the Statement of Review for the month of January 2021.
Moved by: Douglas Zylstra UNANIMOUS
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FC 21-016

FC 21-017

FC 21-018

FC 21-019

FINANCE AND ADMINISTRATION COMMITTEE 2/6/21
SUBJECT: CADET TUITION REIMBURSEMENT POLICY

Motion: To approve and forward to the Board of Commissioners an addendum to the
County’s tuition reimbursement policy to include Cadets employed by the Sheriff’s
Office.

Moved by: Gregory Delong UNANIMOUS

SUBJECT: LAW ENFORCEMENT DEPUTY SPONSORSHIP PROGRAM PILOT

Motion: To approve and forward to the Board of Commissioners the proposal for a pilot
deputy sponsorship program to include Non-Sworn Recruit positions to be filled by
qualified candidates as they attend the GVSU police academy sponsored by the Sheriff’s
Office.

Moved by: Philip Kuyers UNANIMOUS

SUBJECT: COMMUNITY MENTAL HEALTH PERSONNEL REQUEST

Motion: To approve and forward to the Board of Commissioners the request from CMH

to make the following position additions and changes at a total cost of $790,855.44.

Add a new Program Coordinator (COSSAP) at a 1.0 FTE

Add a new Mental Health Clinician (COSSAP) at a 1.0 FTE

Add a new Peer Recovery Coach (COSSAP) at a 1.0 FTE

Increase a Clerk position from 19.5 hrs to 20 hrs

Increase the Autism Supports Coordinator from .5 FTE to 1.0 FTE

Increase the Registered Nurse for the Developmental Disabilities from .75 FTE to 1.0

FTE

Increase the Senior Reach Case Manager from .5 FTE to .75 FTE

. Increase the Intellectual and Developmental Disabilities Clerk from .5 FTE to 1.0 FTE

9. Increase the IDD Supports Coordinator Aide from .5 FTE to .6 FTE

10. Increase the IDD Supports Intensity Scale Mental Health Specialist/Assessor from .5
FTE to 1.0 FTE

11. Add a new Program Coordinator Integrated Health at a 1.0 FTE

12. Add a new Program Coordinator Autism Services at a 1.0 FTE

13. Add a new Supports Coordinator Autism Services at a 1.00 FTE

14. Add a new Family Services Community Living Supports Program Aide at a 1.0 FTE

Moved by: Matthew Fenske UNANIMOUS

ok wWwNE

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive for information the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher level summary for the rest of the
Special Revenue Funds, through the end of the 1% quester of Fiscal Year 2021.
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FC 21-020

FINANCE AND ADMINISTRATION COMMITTEE 2/6/21
Moved by: Matthew Fenske UNANIMOUS
SUBJECT: DISCUSSION ITEMS

1. Treasurer’s Financial Month End Update — Amanda Price, Treasurer, presented the
Treasurer’s Financial Month End update.

2. Commissioner Zylstra questioned the vaccine rollout for minority residents. The

Health Department is working on this. The Administrator will follow-up with Lisa
Stefanovsky.

SUBJECT: ADJOURNMENT

Motion: To adjourn at 10:36 a.m.
Moved by: Gregory Delong UNANIMOUS



Action Request

Committee: Finance and Administration Committee

Meeting Date: 03/16/2021

A\s« Requesting Fiscal Services

—_ ) Department:

. Submitted By: Karen Karasinski

Ottawa Count
Wha o B 4 ﬁ‘ge“da FY2021 Budget Adjustments
’ em.

Suggested Motion:

To approve and forward to the Board of Commissioners the 2021 budget adjustments per the attached
schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated [[] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective:

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: cqgmmended [INot Recommended [Jwithout Recommendation
County Administrator: @“ “Z a ‘Z

Committee/Governing/Advisory Board Approval D@é:

Form Last Revised 9/20/2017



Fund Department Explanation Revenue Expense
This budget adjustment reallocates the County
01-1280 Child Care Fund Juvenile Community Intervention share of Assistant Director vacancy saving in S (140,776} 5 (140,776)
General Fund Circuit Court Juvenile Services the Child Care fund to contract services for S 70,388
General Fund Transfers Out specific Juvenile Court projects s (70,388)
New CARES discretionary grant being used to
centinue to provide quarantine kits for people
04-1256 Governmental Grants CAA-CARESD required to isolate S 10,000 § 10,000
National Association of County and City Health
Official grant to purchase to purchase for
05-351 Governmental Grants HLS Egquipment Grant Emergency Operations Center., 3 3,000 5 3,000
Budget adjustment to fund the Project Support
Specialist position increased by .4 FTE
05-443 General Fund Planning/Performance (approved in lanuary) 5 12,681 S 12,681
FY21 Budget Correction - Personal property
05-523 Capital Project Fund Capital Construction payment for Manley tower 5 3,200
Funding to plow contract the Manley cell tower
05-566 Capital Project Fund Capital Construction parking lot for remainder of winter s S00
Accept millage transfer to maintain staffing
05-641 SUD Community Mental Health support for the Jail S 79,921
Millage transfer to SUD Fud to maintain staffing
05-647 CMH Millage Community Mental Health support for the Jail. ) 79,921
Carryever unspent food program grant (Real
06-07 Health Fund Health Department Food Can Program) S 1,210 § 1,210
Appropriate funds for GIS Airel survey not
06-10 Capital Project Fund Project spent in FY20 S 98,677
Transfer fund from Insurance Authority to fund
06-271 General Fund Corporate Counsel property appraisal S 15,000 $ 15,000
COVID Immunization Supplemental Grant
06-286 Public Health Fund Health Department funding to support vaccination campaign ) 935,593 5 935,593
Transportatioon grant funds passed through
Planning and Performance Pioneer Resaurces and Georgetown Seniors to
05-426 Governmental Grants Improvement reflect total approved of $216,469, S 32,034 S 32,034
Increased Emergency Solution Grant - CARES
funding to 51,127,632, Grant period is March
1, 2020- September 30, 2022, Funding is a pass
through to sub-grantees for homelessness
prevention, rehousing services, emergency
16-357 Governmental Grants CAA shelter operaiotns, and street cutreach. S 645,098 5 645,098



Action Request

Committee: Finance and Administration Committee

Meeting Date: 03/16/2021

é».ﬂ Requesting . Human Resources
— Department:
Submitted By: Al Vanderberg
Ottawa County Agend
Where fou By Itgen a Statement of Review
‘ em:

Suggested Motion:
To approve the Statement of Review for the month of February 2021.

Summary of Request:
Mileage payments to Commissioners per the Commissioners' Mileage Policy.

Financial Information:

Total Cost: General Fund Included in
$125.44 Cost. $125.44 Budget: Yes | [] No | [JN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated [[] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

County Administrator:

Administration: R cpmmended [INot Recommended [ Jwithout Recommendation

Committee/Governing/Advisory Board Approval E&fe:

Form Last Revised 9/20/2017



Commissioner Mileage Voucher

To: Roger A. Bergman Date: February 28 2021
Address: 214 Washington Avenue Dept: 10101010 860000 (Unless otherwise noted)
City: Grand Haven
State: Michigan
Zip: 49417
Date Description Miles Current Rate Amount
February 9 2021 Board of Commissioners Meeting 28.00 $0.560 $15.68
February 23 2021 Board of Commissioners Meeting 28.00 $0.560 $15.68
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Total Mileage: 56.00 $0.560 $31.36

2019




Commissioner Mileage Voucher

To: Allen Dannenberg Date: February | 2021
Address: 529 William Dept: 10101010 860000 (Unless otherwise noted)
City: Zeeland
State: Michigan
Zip: 49464

Date Description Miles Current Rate Amount
February 9 2021 Board of Commissioners Meeting 24.00 $0.560 $13.44
February 10 2021 Health and Human Services Committee Meeting 24.00 $0.560 $13.44
February 16 2021 Planning and Policy Committee Meeting 24.00 $0.560 $13.44
February 23 2021 Board of Commissioners Meeting 24.00 $0.560 $13.44
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00
Pick From List $0.580 $0.00

Pick From List $0.560

Pick From List $0.580
Pick From List $0.580 $0.00
Total Mileage: 96.00 $0.560  $53.76

2019




Commissioner Mileage Voucher

To: Matthew R. Fenske Date: February 26 2021

Address: 2077 Luce Street SW Dept: 10101010 860000 (Unless otherwise noted)
City: Grand Rapids
State: Michigan

Zip: 49534
Date Description Miles Current Rate Amount
February 22 2021 Meeting with Coopersville City Manager 24.00 $0.560 $13.44
2-223-2021 Board of Commissioners Meeting 32.00 $0.560 $17.92
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00
Pick From List $0.560 $0.00

Total Mileage: 56.00 $0.560  $31.36

2021




Commissioner Mileage Voucher

To: Randall |. Meppelink Date: Februry I, 202
Address: 7130 88th Ave. Dept: 10101010 860000 (Unless otherwise noted)
City: Zeeland
State: Michigan
Zip: 49464

Date Description Miles Current Rate Amount
January 5 2021 Board of Commissioners Meeting 16.00 $0.560 $8.96
Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Pick From List $0.580 $0.00

Total Mileage: 16.00 $0.560 $8.96

2020




Action Request

Committee: Finance and Administration Committee

Meeting Date: 03/16/2021

A».« Requesting Sheriff's Office

-‘A' Department:
Ott C " Submitted By: Al Vanderberg
awa Coun
Where fou Befrg 4 ﬁgenda Jail Management System - JailTracker
em:

Suggested Motion:

To approve and forward to the Board of Commissioners the proposed five-year contract with Core
Technology for the JailTracker Jail Management System funded under the Capital Improvement Plan for
$469,129.

Summary of Request:

The Ottawa County Sheriff's Office is seeking to contract with Core Technology Corporation to implement
a new Jail Management System. The JailTracker software was identified through the RFP process as the
best option to suit the needs of the County. Our County is unique, where the Jail, Courts and Prosecutor
all share the same custom-built system. While that functionality can be difficult to replicate with an
off-the-shelf product from one vendor, JailTracker specializes in providing interfaces to increase system
communication and has built many interfaces and integrations with numerous third-party products. In
addition to these interfaces and integrations, JailTracker is the number one provider of jail solutions in
Michigan with a proven track record for secure and reliable technology.

Financial Information:

Total Cost: General Fund Included in

$469,129.00 Cost. $0.00 Budget: Yes | [] No | CIN/A

If not included in budget, recommended funding source:
Funded under CIP

Action is Related to an Activity Which lIs: [] Mandated [] Non-Mandated New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: egomqmended [CINot Recommended [Jwithout Recommendation
County Administrator: &. “‘f a ‘Z,

Committee/Governing/Advisory Board Approval Daée/:

Form Last Revised 8/30/2019



CORE TECHNOLOGY CORPORATION
MASTER PURCHASE, LICENSE & SERVICES AGREEMENT

This Master Purchase, License & Services Agreement which includes the attached Exhibits (this “Agreement”)
is between CORE TECHNOLOGY CORPORATION (herein referred to as “CORE”) and Ottawa County on
behalf of Ottawa County Sheriff's Office (“Customer”). This Agreement sets forth the terms and
conditions under which CORE will furnish the CORE Offerings described on a Quotation/Order Form and/or
Statement of Work executed by the Parties to Customer.

The attached Exhibits include:

Exhibit A............... MILESTONE PAYMENT SCHEDULE
Exhibit B............... ANNUAL MAINTENANCE TERMS
Exhibit C............... Core Response to Ottawa County’s Jail Management System RFP 20-06, dated

June 10, 2020

Exhibit D................ Core Response to Ottawa County Jail Management System Phase 2 — Product
Offering Questionnaire & Pricing, dated September 2, 2020

Customer Ottawa County Contact:

Address: 12220 Fillmore Street Email:
Room 331 Phone:
West Olive, Ml 49460 Mobile:

By signing below, each of us agrees to the terms and conditions of this Agreement together with the attached Exhibits. This
Agreement contains the complete and exclusive statement of the agreement between us relating to the matters referenced
herein and replaces any prior oral or written representations or communications between us. This Agreement shall apply to
Customer’s purchase and license of Software and/or Services (collectively, “CORE Offerings”) described on a
Quotation/Order Form and/or Statement of Work executed by the parties. After execution of this Agreement, Customer may
from time to time purchase additional CORE Offerings by executing additional Quotation/Order Forms and/or Statement of
Works with CORE. The parties executing this Agreement on behalf of CORE and the Customer each warrant that [he][she] is
duly authorized by their respective party to execute this Agreement on behalf of their respective party and so bind them to
the terms and conditions noted herein.

ACKNOWLEDGED AND AGREED TO BY:
CORE TECHNOLOGY CORPORATION OTTAWA COUNTY, on behalf of OTTAWA COUNTY
SHERIFF’'S OFFICE

By:

Authorized Signature Title
Name: Andrew Wright, Executive Vice President By:

Authorized Signature Title




Definitions.

“ANNUAL MAINTENANCE TERM” has the meaning set forth in Exhibit 2, Annual Maintenance Terms, Section 1, attached
hereto.

“AUTHORIZED COPIES™: Except as provided in Section 2, the only authorized copies of the Software and Documentation are
the copies of each application software package defined in this Paragraph. They are:

a. The single copy of the Software and the related Documentation delivered by CORE under this Agreement; and

b. Any additional copies made by Customer as authorized under Section 2

“CONFIDENTIAL INFORMATION”: Information disclosed or obtained by one party in connection with, and during the term of,
this Agreement. Confidential Information does not include any information which was previously known to the other party
without obligation of confidence or without breach of this Agreement, is publicly disclosed either prior or subsequent to the
other party’s receipt of such information, or is rightfully received by the other party from a third party without obligation of
confidence.

“CUSTOMER LIAISON”: A Customer employee assigned to act as liaison between Customer and CORE for the duration of the
Agreement. Within ten (10) days of the Effective Date, Customer shall notify CORE of the name of the Customer Liaison.

“CuT LIVE” shall mean the moment a Customer processes a live call through its System.

“DOCUMENTATION” shall mean the reference, installation, administrative and programmer manuals relating to the use of the
Software delivered by CORE to Customer with the Software. Documentation shall not include marketing materials.

“EFFECTIVE DATE” shall mean the latter of the two dates in the above signature block.

“QUOTATION/ORDER FORMS™ shall mean the CORE ordering schedules which are signed by CORE and Customer to place
orders for CORE’s Software products, Third Party Software, or Services under this Agreement

“SERVICES” shall mean the Professional Services described in Section 10 below, and Software Maintenance, collectively.

"SITE" shall mean a specific, physical location of Customer's business at which the System is deployed as set forth in the
applicable Quotation/Order Form.

“SOFTWARE” shall mean all or any portion of the Software Product(s) and Documentation provided by CORE and its licensors
to Customer, whether in machine-readable or printed form, which Software Product(s) are listed in the applicable
Quotation/Order Form and all corrections, updates, upgrades, and enhancements thereto.

“SOFTWARE LICENSE” has the meaning set forth in Section 2 below.
“SOFTWARE MAINTENANCE” shall have the meaning set forth in Section 4.a below.

“SOFTWARE PRODUCTS” shall mean the individual Software products identified, enumerated, and set forth in the SOW and
the Quotation/Order Form.

“STATEMENTS OF WORK” or “SOWSs” shall mean statements of work which are signed by CORE and Customer (or a Customer
Affiliate) to place orders for professional services to be performed by CORE under this Agreement.

“SUBLICENSED SOFTWARE” shall mean those components of the Software that are sublicensed by CORE.
"SUPPORTED SOFTWARE" shall mean Software for which Customer is entitled to receive Software Maintenance.

“SYSTEM” shall mean the Software, Third Party Software and Services described in the applicable Quotation/Order Form or
Statement of Work.

“SYSTEM CHARGE” shall mean collectively, as specified in each Quotation/Order Form or Statement of Work (as applicable),
the fees for Software and Third Party Software licenses and fees for installation, training and other services.

“THIRD PARTY SOFTWARE” shall mean the software necessary for the equipment to function properly to allow the Software
Products to operate on the equipment, and shall include (1) open source software provided to Customer by CORE; and/or
(1) operating system software and database software, if any, provided to Customer by CORE. This definition of Third
Party Software expressly excludes any products that are considered Software.

“UPGRADE” shall mean any enhanced and/or improved versions of the Software released after execution of this Agreement.

“USERS™ has the meaning set forth in Section 2 below.

Software License and Restrictions. Contingent upon Customer’s compliance with the terms of this Agreement and with
all Site, quantity, User and use restrictions detailed in a SOW or Quotation/Order Form, CORE, and its licensors, grants to
Customer a perpetual (subject to Paragraph 12), non-exclusive and non-transferable license to install and permit its
employees (“Users”) to use the Software solely for Customer’s internal purposes (“Software License”). Customer shall not
copy the Software except that Customer may create a limited number of copies of the Software as reasonably necessary for
archival or back-up purposes. Customer shall not sublicense, redistribute or otherwise allow third parties to use the Software,
directly or indirectly, whether on a time sharing, remote job entry or service bureau arrangement or otherwise. Customer
will not engage any third party to host the Software for Customer’s use, nor will Customer host for others or otherwise make
the Software available for use by others. Customer will not modify or prepare derivative works of the Software. Customer will
not reverse compile, reverse engineer or reverse assemble the Software or otherwise attempt to derive or obtain any
portion of the Software source code. If Customer fails to pay all fees specified in Exhibit A, then Customer shall forfeit the
right and license to use the System and shall return them to CORE.

Core Technology Corporation and licensors - Master Purchase, License and Services Agreement v5 (2019-11-15) 2



Installation and Training. CORE will provide the installation services and training services specified in a Quotation/Order
Form or Statement of Work. Customer will provide prompt and reasonable access to Customer’s information,
documentation, facilities, equipment, hardware and personnel as requested by CORE to facilitate CORE’s performance of
the installation services and training services.

Maintenance & Support.

a. Software Maintenance. Subject to Customer’s payment of the applicable maintenance fees (“Software Maintenance
Fees”) to CORE, CORE will provide maintenance, software correction and support services for the Software, excluding Third
Party Software and Project Deliverables, (such services, “Software Maintenance”) during the Customer’'s Annual
Maintenance Term and the concurrent initial one-year warranty period. Software Maintenance will be provided in accordance
with CORE’s Annual Maintenance Terms, in effect as of the Effective Date.

b. No Additional Maintenance. CORE will have no obligation to provide any maintenance or support services beyond
such Software Maintenance as Customer may be entitled to receive by virtue of having paid the associated fees unless such
maintenance or support services are expressly set forth in an Quotation/Order Form or Statement of Work.

d. Maintenance Lapse. Customer will not be eligible to receive Software Maintenance unless Customer has received
such maintenance continuously from the Effective Date or Customer first pays to CORE the fees that would have been paid
to CORE by Customer for any period in which Customer did not elect to receive such maintenance. If this Agreement
terminates or Customer discontinues Software Maintenance for any reason, and then subsequently desires (with CORE ’s
permission) to purchase or reactivate Software Maintenance in the future, such repurchase or reactivation will be at the
prevailing rates at the time of repurchase or reactivation. However, in the event the Software has been updated or replaced
by CORE in the interim period, CORE will have to install the new/updated Software for which the Customer could incur an
installation charge and a Software license charge, which may or may not require updated equipment to be purchased by
Customer.

Fees & Additional Purchases.

a. Payment Terms. The attached Exhibit A sets forth the manner in which fees and payments will be allocated and
made under this Agreement. Customer will pay without deduction or set-off the fees set forth on the Quotation/Order Form
for each CORE Offering purchased or licensed by Customer and services ordered under any Statement of Work. All
payments are due within 30 days of the invoice date. Late payments will incur a charge of 1.0% per month, not to exceed
the maximum amount allowed by law. Customer shall pay any and all applicable federal, state and local sales, use, value
added, excise, duty and any other taxes of any nature (except any taxes based on CORE ’s net income) assessed on the
CORE Offerings. To the extent Customer imposes additional requirements on CORE for Services other than those expressly
provided in this Agreement, CORE retains the right to make additional price adjustments and/or any other adjustments that
may be necessitated. Before performing these additional Services, CORE will notify Customer that the Services are subject
to additional charge(s).

b. If Customer wishes to add additional CORE Offerings, Customer agrees to pay the additional fees at the then
current Software and Services prices in effect. Software Maintenance Fees shall be increased according to the additional
Software fees on the next annual billing date after the additional Software is added. With said payment, the license
provided in Section 2 permits Customer’s use of the Software.

cC. Annual Software Maintenance Fees. Customer shall pay without deduction or set-off annual Software Maintenance
Fee(s) referred to herein as “Annual Maintenance Fee(s)” as set forth on the Quotation/Order Form for each CORE Offering
purchased or licensed by Customer. CORE reserves the right to increase Customer’s Annual Maintenance Fees on the
anniversary of Customer’s Software Maintenance renewal at rates it charges other comparable customers. All payments are
due within 30 days of the invoice date. Late payments will incur a charge of 1.0% per month, not to exceed the maximum
amount allowed by law. Customer shall pay any and all applicable federal, state and local sales, use, value added, excise,
duty and any other taxes of any nature (except any taxes based on CORE’s net income) assessed on Customer’s Annual
Maintenance Fees. In addition, should Customer cancel Software Maintenance after the start of the new Annual
Maintenance Term, Customer is not entitled to a refund and all unpaid Annual Maintenance Fees are due and payable in full.
If Customer fails to pay such invoice within thirty (30) days, a reinstatement fee may be charged in addition to the annual
support and maintenance fee. CORE reserves the right to deliver all invoices to Customer via email.

d. Exclusions. The System Charge does not include, and Customer agrees to pay, any additional sums for:

(i) Equipment, Software, Third Party Software and services not included as part of the System Charge and requested by
Customer (including software changes or reconfiguration).

(i) Services required by or incurred due to: (1) incomplete site preparation, in accordance with an agreed-upon schedule;
or (2) any Third Party Software not furnished with the System that either fails to interface or integrate with the
System or materially impairs the System's operation.

(iii) All of CORE’s direct, out-of-pocket travel and associated living expenses, including applicable travel policy per diems
and other travel fees.

(iv) Charges for shipping, freight, insurance, loading, unloading and storage associated with the delivery, installation and
repair of the System.

Confidentiality.

a. Subject to the requirements of the Freedom of Information Act (FOIA) and/or other comparable applicable state
law, each party shall hold all Confidential Information in trust and confidence for the party claiming confidentiality and not
use such Confidential Information absent express written consent by the party claiming confidentiality. The other party
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agrees not to disclose any such Confidential Information, by publication or otherwise, to any other person or organization.
Customer agrees to timely notify CORE of any request(s) made for disclosure of confidential information.

b. Customer hereby acknowledges and agrees that all Licensed Products are Confidential Information and proprietary
to CORE. In addition to the other restrictions set forth elsewhere in this Agreement or otherwise agreed to in writing,
Customer agrees to implement all reasonable measures to safeguard CORE ’s proprietary rights in the CORE Offerings,
including without limitation the following measures:

(i) Customer shall only permit access to the CORE Offerings to those employees who require access and
only to the extent necessary to perform Customer’s internal processing needs.

(ii) Customer shall not permit removal of copyright or confidentiality labels or notifications from its
proprietary materials; and

(iii) Customer shall not attempt to disassemble, decompile or reverse engineer the Software.

cC. In the event that a party is required by law to disclose Confidential Information, the Receiving Party shall provide
the Disclosing Party with prompt prior notice of such pending disclosure so that the Disclosing Party may seek a protective
order or other appropriate remedy and/or waive compliance with the provisions of this Agreement. The Receiving Party shall
cooperate with any attempts by the Disclosing Party to obtain such protective order or other appropriate remedy. In the
absence of a protective order or a receipt of a waiver, the Receiving Party agrees to furnish only that portion of the
Confidential Information that it is legally required to disclose and such disclosure shall not be a breach of this Agreement.

d. Notwithstanding the foregoing: nothing herein shall be construed as to prevent CORE or its employees from
providing services or developing materials that are similar or identical to or competitive with those developed or provided
under this Agreement; CORE may disclose Customer’s Confidential Information to contractors engaged by CORE to assist
in the performance of any Services hereunder; CORE may disclose to its licensors Customer’s identity and such other
information regarding Customer’s use of the Software as such licensors may require be disclosed by CORE; and CORE may
use any ideas, concepts, know-how and techniques used, discovered or reduced to practice while furnishing CORE Offerings
to Customer for the benefit of CORE and other CORE customers.

e. Customer agrees that in addition to any other remedies that may be available at law, equity or otherwise, CORE
shall be entitled to seek and obtain a temporary restraining order, injunctive relief, or other equitable relief against the
continuance of a breach or threatened breach of this Section 6 on Confidentiality and Non-Disclosure without the
requirement of posting a bond or proof of injury as a condition for the relief sought.

f. To the extent required by applicable law for CORE to perform its services set forth herein, CORE adheres to FBI
Criminal Justice Information Services (“CJIS”) policies including, but not limited to, the CJIS Security Addendum approved
by the Director of the FBI, acting for the U.S. Attorney General, as referenced in Title 28 CFR 20.33 (a)(7).

Ownership. Except for the limited license set forth herein, all rights, title and interests to and in the Software and Services,
including without limitation all trademarks, service marks, patents, copyrights, trade secrets and other proprietary rights
therein, are reserved and will remain the exclusive property of CORE or its licensors. Customer will not take any action that
jeopardizes CORE’s or its licensors’ proprietary rights. Customer acknowledges and agrees that it acquires no right in the
Software, except the limited use license specified in Section 2 above. CORE and its licensors, as applicable, will own all
rights in any Authorized Copies of the Software made by Customer. Customer agrees to take, at CORE’s sole expense, any
actions reasonably requested by CORE to reflect, confirm or perfect such rights in CORE’s or an applicable sub-licensor’s
name.

Warranty, Indemnity, Remedies.

a. Software Warranty. CORE warrants, for Customer’s benefit only, that Supported Software will perform
substantially in accordance with the Documentation for a period of one (1) year after the date on which Customer’s license
for such Supported Software is i) initially installed by CORE per the Quotation/Order Form and SOW, or ii) if by Customer,
initially delivered to Customer by CORE. CORE’s warranty shall not apply to Supported Software that has been modified by
Customer or third parties, or to Supported Software that is installed on computer systems not approved by CORE. Customer
agrees to notify CORE in writing before expiration of the preceding period of the failure of any Supported Software to
satisfy the foregoing warranty and, after verification thereof by CORE, CORE will undertake to correct any reported error in
accordance with its Annual Maintenance Terms. Customer acknowledges that the Software may not satisfy all of Customer's
requirements and the use of the Software may not be uninterrupted or error-free. CORE warrants, for Customer’s benefit
only, that it possesses the necessary intellectual rights to license to Customer the Supported Software provided hereunder.

b. Services Warranty. CORE warrants that: (i) it will perform the Services in a professional and workmanlike
manner; and (ii) the Project Deliverables will perform substantially in accordance with the specifications set forth in the
applicable Statement of Work and applicable Documentation for a period of 30 days after delivery to Customer. Customer
agrees to notify CORE in writing before expiration of the preceding period of the failure of any Project Deliverable to satisfy
the foregoing warranty and, after verification thereof by CORE, CORE will undertake to correct any reported error in
accordance with its Annual Maintenance Terms.

c. Indemnity. If a lawsuit is brought against Customer claiming the Software, other than Third Party Software,
infringes a U.S. copyright or misappropriates a third party trade secret, CORE will defend Customer in the lawsuit at CORE's
expense, and CORE will pay the damages and costs finally awarded against Customer or agreed upon in settlement in the
action, but only if: (i) Customer notifies CORE in writing promptly upon learning that a claim may be asserted, but in any
case not later than five (5) days after Customer receives notice of such lawsuit; (ii) Customer grants CORE sole control over
the defense of the claim and any negotiation for its settlement or compromise; (iii) Customer accepts any remedial actions
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provided by CORE pursuant to Paragraph 8(d) below; and (iv) Customer provides assistance as CORE reasonably requests.
CORE'’s obligation to indemnify and save Customer harmless under this Section is void if the claim of infringement arises out
of or in connection with any modification made to the Software or any use of the Software not specifically authorized in
writing by CORE.

d. Other Rights. In the event of a claim under Paragraph 8(c) above, CORE shall have the rights to: (i) replace
the Software alleged to be infringing with non-infringing software that provides substantially the same functionality; (ii)
procure for Customer the right to continue using the affected Software; and (iii) if CORE determines that the foregoing
actions set forth in clauses (i) and (ii) of this Paragraph 8(d) are not reasonably practicable or commercially reasonable,
terminate Customer’s license to use the Software alleged to be infringing and, if such termination occurs before the date
that is five (5) years after the date the Software was first licensed by Customer, refund to Customer a pro-rata portion of
the license fees paid for the Software based on a five (5) year straight-line depreciation schedule commencing upon such
date. Paragraph 8(c) and this Paragraph 8(d) state Customer's exclusive remedy, and CORE's exclusive liability, for any
claim of infringement or misappropriation.

e. Limitations. CORE will have no obligation to Customer under this Section 8 if: (i) any portion of the Software
has been modified after delivery to Customer by any party other than CORE; (ii) Customer does not promptly install each
Upgrade, update and other fix or error correction provided to Customer by CORE or its licensors; (iii)) an alleged
infringement or misappropriation or warranty failure is based upon the combination of the Software with any software not
provided to Customer by CORE; or (iv) an alleged infringement or misappropriation or warranty failure was caused by
CORE’s compliance with Customer’s instructions or upon the incorporation of computer code or other materials into the
Software at Customer’s request.

f. Third Party Software. Customer acknowledges and agrees that Third Party Software provided to Customer by
CORE is provided to Customer pursuant to the terms of the licensor’s applicable license, and Customer agrees to be bound
thereby and that such terms govern any conflict between those terms and this Agreement. Customer will acquire only those
rights in the Third Party Software granted by applicable license and accorded by applicable law. In the event that any Third
Party Software provided by CORE to Customer requires acceptance of a “shrink wrap” or “box top” license or agreement or
execution of a “click-through” license or agreement for the access, opening, unpacking, installation or configuration thereof,
Customer acknowledges and agrees that CORE may act as an agent on Customer’s behalf in accepting and executing such
license or agreement on behalf of Customer. CORE PROVIDES THE THIRD PARTY SOFTWARE “AS IS” AND WITHOUT ANY
WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED. THE WARRANTIES, INDEMNITIES, AND REMEDIES SET
FORTH IN THIS SECTION 8 DO NOT APPLY TO THIRD PARTY SOFTWARE OR ANY BREACH, INFRINGEMENT, OR
MISAPPROPRIATION ALLEGED TO BE CAUSD BY THIRD PARTY SOFTWARE. Customer acknowledges it must look exclusively
to the manufacturer of the Third Party Software for any warranty, maintenance, support or other service or remedy relating
thereto. Software Maintenance does not apply to Third Party Software.

g. High Risk Activities. The CORE Offerings and Project Deliverables may contain technology that is not fault-
tolerant and is not designed or intended for use in hazardous environments or other applications requiring fail-safe
performance, including without limitation, in the operation of nuclear facilities, aircraft navigation or communication
systems, air traffic control, weapons systems, direct life-support machines or any other application in which the failure of
the CORE Offerings or Project Deliverables could lead directly to death, personal injury or severe physical or property
damage (collectively, "High Risk Activities"). Customer represents that it is not acquiring any of the CORE Offerings for use
with High Risk Activities and Customer agrees that CORE shall have no liability of any kind relating to any CORE Offering
used in High Risk Activities.

h. Compliance with Laws. Customer agrees that it will comply with all U.S. and foreign laws, regulations and
orders applicable to Customer’s use of the Systems, including all applicable U.S. export control laws and U.S. Export
Administration Regulations and related Executive Orders. Customer shall defend, indemnify, pay and hold harmless CORE
from and against all loss and liability arising out of or relating to Customer’s failure to comply with such applicable U.S. and
foreign laws, regulations or orders.

i. WARRANTY DISCLAIMER. EXCEPT AS EXPRESSLY PROVIDED HEREUNDER, TO THE FULL EXTENT PERMITTED BY
APPLICABLE LAW, CORE MAKES NO WARRANTIES OR REPRESENTATIONS CONCERNING THE SOFTWARE, SERVICES, CORE
OFFERING(S) OR ANY THIRD PARTY SOFTWARE OR OTHER MATERIALS, SERVICES, INFORMATION OR TECHNOLOGY, AND
CORE EXPRESSLY DISCLAIMS ALL SUCH WARRANTIES AND REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES OF CONDITION, MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE.

Additional Professional Services. CORE will provide the professional services described in each Statement of Work
signed by the parties (the “Services”). Customer agrees that each such Statement of Work incorporates by reference the
terms and conditions of this Agreement and constitutes a separate agreement for the purchase of Services. Any change in
the scope of Services must be agreed upon in writing by CORE and Customer, and may result in additional fees and
scheduling changes, as determined by CORE. If specified in a Statement of Work, CORE will provide to Customer
deliverable(s) created specifically for Customer (any such deliverables provided to Customer by CORE being referred to
herein as the “Project Deliverable”). Unless otherwise set forth in a Statement of Work or in this Agreement, Project
Deliverables shall be deemed to be part of the Software for purposes of this Agreement. During installation of the System or
any Project Deliverables, the Customer shall have the same responsibilities as are outlined in the Annual Maintenance
Terms, including but not limited to the Customer’s responsibility to provide CORE with secure high speed remote access to
all servers and work stations running the Software. Customer will grant access rights to all CORE personnel so designated
by CORE as authorized by CORE to need access rights.
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10.

11.

12.

Acceptance Testing.

a. Acceptance Testing Procedure. In the event a Quotation/Order Form specifies that Customer’s acceptance of all or
part of the order specified therein is subject to successful completion of acceptance testing, the following procedures and
time periods shall apply: Customer will be entitled to test the Software and Project Deliverable as applicable to determine if
they operate in accordance with, and otherwise conforms to the mutually agreed upon criteria (“Acceptance Criteria”). If
acceptance testing is a required term in a Quotation/Order Form but the period or procedures for such acceptance testing
are not specified on the Quotation/Order Form, then (i) Customer will have thirty (30) days from the date the
Software/Project Deliverable is delivered to Customer in which to complete all acceptance testing, and (ii) Customer may
use its own internal test procedures and any sample input. Acceptance of the Software/Project Deliverable shall not be
deemed to constitute a waiver by Customer of any rights it may have based on CORE’s warranties. If no Acceptance Criteria
are set forth in a Quotation/Order Form or SOW, then the Acceptance Criteria shall be that the Software/Project
Deliverables perform in substantial compliance with the applicable Documentation.

b. Acceptance or Rejection. If Customer determines the Project Deliverable/Software (as applicable) successfully
operates in accordance with, and otherwise conforms to, the Acceptance Criteria, Customer will notify CORE that Customer
accepts the Software/Project Deliverable within ten (10) days of the completion of the applicable testing period. If Customer
determines the Software/Project Deliverable does not operate in accordance with, or otherwise conform to, the applicable
Acceptance Criteria, then Customer will provide CORE with a notice describing the nonconformance to the Acceptance
Criteria within ten (10) days of the completion of the applicable testing period. CORE will have thirty (30) days from the
date it receives Customer’'s notice of the nonconformance to correct (at no additional cost to Customer) the
Software/Project Deliverable. When CORE redelivers the Software/Project Deliverable, Customer will be entitled to repeat
the testing process. The Software/Project Deliverable ordered on any Quotation/Order Form will be deemed to have been
accepted by Customer if (i) Customer does not provide CORE with a written notice of nonconformance to the Acceptance
Criteria within ten (10) days after expiration of the applicable testing period, or (ii) the Project Deliverable/Software (as
applicable) is put into production use by the Customer.

LIABILITY LIMITATION. CORE’'S AND ITS LICENSORS’ ENTIRE LIABILITY AND CUSTOMER’S EXCLUSIVE REMEDIES ARE
SET FORTH HEREIN. UNDER NO CIRCUMSTANCES WILL CORE OR ITS LICENSORS BE LIABLE UNDER THIS AGREEMENT
FOR ANY CONSEQUENTIAL, INDIRECT, EXEMPLARY, SPECIAL, PUNITIVE OR INCIDENTAL DAMAGES OR LOST PROFITS OR
COSTS OF COVER, WHETHER FORESEEABLE OR UNFORESEEABLE, REGARDLESS OF WHETHER SUCH DAMAGES ARE
ASSERTED TO ARISE OUT OF BREACH OR FAILURE OF EXPRESS OR IMPLIED WARRANTY, BREACH OF CONTRACT,
MISREPRESENTATION, NEGLIGENCE, STRICT LIABILITY IN TORT, FAILURE OF ANY REMEDY TO ACHIEVE ITS ESSENTIAL
PURPOSE OR OTHERWISE, DAMAGES ARISING FROM LOSS OF DATA OR PROGRAMMING, LOSS OF REVENUE OR PROFITS,
FAILURE TO REALIZE SAVINGS OR OTHER BENEFITS AND DAMAGE TO EQUIPMENT. NOTWITHSTANDING THE FORM (E.G.,
CONTRACT, TORT OR OTHERWISE) IN WHICH ANY LEGAL OR EQUITABLE ACTION MAY BE BROUGHT, IN NO EVENT WILL
CORE OR ITS LICENSORS BE LIABLE FOR DAMAGES OR LOSSES THAT EXCEED, IN THE AGGREGATE, THE FOLLOWING FOR
EACH RESPECTIVE BREACH OR SERIES OF RELATED BREACHES: (1) WITH RESPECT TO SOFTWARE, THE AMOUNT OF
LICENSE FEES PAID BY CUSTOMER FOR THE SOFTWARE THAT GAVE RISE TO SUCH DAMAGES OR LOSSES; AND (I1) WITH
RESPECT TO ANY SERVICES PROVIDED HEREUNDER, THE AMOUNT OF FEES PAID FOR THE SERVICES THAT GAVE RISE TO
SUCH DAMAGES OR LOSSES. EXCEPT WITH REGARD TO PAYMENTS DUE CORE, NEITHER PARTY WILL BE LIABLE FOR ANY
DELAYS OR FAILURES IN PERFORMANCE DUE TO CIRCUMSTANCES BEYOND ITS REASONABLE CONTROL THAT COULD NOT
BE AVOIDED BY ITS EXERCISE OF DUE CARE.

Term and Termination. The term of this Agreement will commence upon the Effective Date and shall continue until
terminated pursuant to the provisions herein (such period, the “Term”).

a. If Customer fails to make prompt payments to CORE when invoiced, including but not limited to all fees specified
in Exhibit A or if Customer fails to fulfill its responsibilities under this Agreement, including but not limited to those outlined
in Section 15, then CORE may at its option terminate this Agreement with written notice as follows:
(i) The termination notice shall define the reason for termination;
(ii) If the cited reason for termination is Customer’s failure to make prompt payment, Customer shall have ten (10)
days from receipt of said notice to make payment in full for all outstanding invoiced payments due:
(iii) If the cited reason for termination is Customer’s failure to fulfill its responsibilities, Customer shall have ninety (90)
days from receipt of said notice to correct any actual deficiencies in order to satisfy the terms of this Agreement;
(iv) During the applicable cure period, CORE will use sound management practices and its best efforts to resolve any
issues or obstacles — including the reassignment of personnel if necessary to improve the working relationship;
(v) At the end of the applicable cure period, unless the termination has been revoked in writing by CORE, the
Agreement terminates.

b. Customer may terminate this Agreement at any time upon thirty (30) days written notice.
c. In the event of termination, CORE shall continue to provide its services, as previously scheduled, through the

termination date and the Customer shall continue to pay all fees and charges incurred through the termination date as
provided in the attached Exhibits.
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13.

14.

15.

16.

d. Upon termination under Subparagraph 12.a, Customer shall return to CORE all Software Products, including any
copies provided to or created by Customer under this Agreement. If termination is for lack of payment, Customer shall
return all tangible CORE Offerings identified on the Quotation/Sales Order Form.

Mediation.

a. The parties agree to submit any claim, controversy or dispute arising out of or relating to this Agreement or the
relationship created by this Agreement to non-binding mediation before bringing a claim, controversy or dispute in a court
or before any other tribunal. The mediation is to be conducted by either an individual mediator or a mediator appointed by
mediation services mutually agreeable to the parties. The mediation shall take place at a time and location which is also
mutually agreeable; provided, however, in no event shall the mediation occur later than ninety (90) days after either party
notifies the other of its desire to have a dispute be placed before a mediator. Such mediator shall be knowledgeable in
software system agreements. The costs and expenses of mediation, including compensation and expenses of the mediator
(and except for the attorneys fees incurred by either party), is to be shared by the parties equally. If the parties are unable
to resolve the claim, controversy or dispute within ninety (90) days after the date either party provides the other notice of
mediation, then either party may bring and initiate a legal proceeding to resolve the claim, controversy or dispute unless
the time period is extended by a written agreement of the parties.

b. Nothing in this Section 13 shall preclude any party from applying to a court of competent jurisdiction for, and
obtaining if warranted, preliminary or ancillary relief pending the conduct of mediation, or an order to compel the mediation
provided for herein. The parties agree that the state and federal courts in Oklahoma shall be the exclusive courts in which
either party may seek such relief.

Assignment. Customer may not assign this Agreement without the prior written consent of CORE, which consent shall not
be unreasonably withheld. CORE may assign this Agreement to a successor entity in the event of its dissolution, acquisition,
sale of substantially all of its assets, merger or other change in legal status, it's right to payment hereunder or grant a
security interest in this Agreement or such payment right to any third party. CORE may perform any obligation pursuant to
this Agreement using agents and subcontractors. The Agreement shall inure to the benefit of and be binding upon the
Parties to this Agreement and their respective successors and permitted assigns.

Customer Liaison and Customer Responsibilities

The successful implementation of the Licensed Products into Customer’s environment requires Customer’s commitment to
and cooperation in the implementation process. Accordingly, Customer hereby agrees to the following:

a. Customer understands that, in the event Customer procures its own Equipment, the Licensed Software is designed
to run in a specified operating environment which includes hardware, software and related equipment

b. Customer is responsible for assuring that the appropriate hardware equipment, related components and all cabling
are installed timely and are suitable for the successful installation of the Licensed Software.

c. Customer agrees to provide the management interface and support necessary to successfully complete the
implementation of the Licensed Software. This support includes upper level management priority setting and timely
involvement during and after a change in Customer’s organization, Customer’s operations and/or after changes in
Customer’s internal policies or procedures which directly affect the software implementation.

d. Customer shall assign an upper level employee to serve as the Customer Liaison for the duration of the Licensed
Software implementation. If Customer must replace the Customer Liaison for reasons beyond its control, Customer will
assign a new Customer Liaison as soon as reasonably possible. CORE is not responsible for any delay caused directly or
indirectly by the reassignment of the Customer Liaison. In addition to other duties and responsibilities, the Customer Liaison
shall:

(i) provide timely answers to CORE ’s requests for information;

(i) coordinate a mutually agreeable implementation and training schedule;

(iii) have authority to sign for and obligate Customer to any matters relating to service requests, design documents,
performance test documents and/or delivery and service dates;

(iv) in situations where Customer participation is required, provide timely input for systems definition, detail design,
and use of the software system.

e. Customer is responsible for creating and maintaining its master files, tables and the like which includes
accurate data entry, accurate file editing and overall file control to assure successful systems performance.

f. Customer shall provide qualified personnel with sufficient backup to be trained to use the Licensed
Software and to interpret the output. Applying the output information in Customer’s environment is Customer’s
sole responsibility.

General.
a. Customer will not knowingly transfer to parties that will subsequently re-export the Software to embargoed

countries or allow export, directly or indirectly, of any product acquired under this Agreement without first obtaining an
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export license from the US Department of Commerce or any other agency or department of the United States Government,
as required.

b. All notices required or provided hereunder shall be in writing and will be deemed given as of the day received
either by receipted, nationwide overnight delivery service or in the U.S. mails, postage prepaid, certified or registered,
return receipt requested, to the addresses and attention of the representatives specified below with copy to each party’s
General Counsel.

c. The Software, both CORE and Third Party Software (including documentation), is provided with Restricted Rights.
Use, duplication, or disclosure for or by the government of the United States, including without limitation any of its agencies
or instrumentalities, is subject to restrictions set forth, as applicable: (i) in subparagraphs (a) through (d) of the
Commercial Computer Software-Restricted Rights clause at FAR 52.227-14, or FAR 52.227-19; (ii) in subparagraph
(c)(2)(ii) of the Rights in Technical Data and Computer Software clause at DFAR 252.227-7014, DFAR 252.227-7015, DFAR
252.227-7018, or DFARS 252.227-7013; or (iii) in similar clauses in other federal regulations, including the NASA FAR
supplement. The contractor or manufacturer is CORE, its licensors and/or a Third Party as may be noted on the
Quotation/Order Form and/or SOW. Customer will not remove or deface any restricted rights notice or other legal notice
appearing in the Software or on any packaging or other media associated with the Software. Customer will require that its
users and other recipients, if any so authorized by CORE herein, agree to and acknowledge the provisions of this Section
16.c, in writing.

d. Customer grants to CORE the right to use Customer’s name and trademarks solely as a client reference in
promotional and marketing materials in accordance with generally accepted industry standards and practices for such
references.

e. CORE and Customer are independent parties. Nothing in this Agreement will be construed to make either party an
agent, employee, franchisee, joint venturer or legal representative of the other party.

f. Neither Party shall be liable to the other Party or shall be subject to termination of this Agreement by the other
Party, for any delay, nonperformance, loss or damage (other than for failure to pay any amount when due) because of
reasons beyond its reasonable control including, but not limited to, acts of God, acts, regulations or laws of any
government, acts of terrorism, war, riots, civil unrest, power failures, accidents in transportation or other causes beyond the
reasonable control of the respective Party.

g. Except as otherwise provided, any obligations and duties which by their nature extend beyond the expiration or
termination of this Agreement, shall survive the expiration or termination of this Agreement, including the terms of Sections
1,2,5,6,7,8,9, 11, 12, 13, 14 and 16.

h. This Agreement will be governed by and interpreted in accordance with the laws of the State of Oklahoma,
excluding its conflict of law principles. CORE will be entitled to its reasonable attorneys’ fees in addition to any other
damages and amounts awarded to it in any action to collect unpaid fees owed pursuant to this Agreement.

i No waiver, amendment or other modification of this Agreement will be effective unless in writing and signed by the
party against whom enforcement is sought. The paragraph headings which appear herein are included solely for
convenience and shall not be used in the interpretation of this Agreement. If any provision of this Agreement is held
unenforceable, in whole or in part, such holding will not affect the validity of the other provisions of this Agreement.

j- This Agreement and its exhibits, including any Statement(s) of Work mutually agreed upon and signed by both
parties, constitute the complete and entire statement of all terms, conditions and representations of the agreement between
CORE and Customer with respect to its subject matter and supersede all prior writings or understandings, including any
prior agreement regarding confidentiality that may have been entered into by the parties.

K. This Agreement may be executed by the parties hereto in multiple counterparts and shall be effective as of the
Effective Date when each party shall have executed and delivered a counterpart hereof, whether or not the same
counterpart is executed and delivered by each party. When so executed and delivered, each such counterpart shall be
deemed an original and all such counterparts shall be deemed one and the same document. Transmission of images of
signed signature pages by facsimile, e-mail or other electronic means shall have the same effect as the delivery in person of
manually signed documents.
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CORE TECHNOLOGY CORPORATION
EXHIBIT A: MILESTONE PAYMENT SCHEDULE

CORE will provide a milestone payment schedule for the Software, Third Party Software and Services for each System listed
on the Quotation/Order Form number Ottawa County Jail Management Systems - Phase 2 RFP #20-06 Quote,
dated September 2, 2020 as follows:

1.

2
3.
4

50% Software at signing of this Agreement;
50% Software upon delivery and installation of the Software; and
Services and Travel billed monthly through completion of the project.

Maintenance Service & Payments in Subsequent Years

The term “Annual Maintenance” when used on a Quotation/Order Form designates fees associated with the annual fee
for maintenance services only. First year maintenance service for JailTracker starts the day CORE installs the Software
at Customer’s site, at which time Customer will be invoiced the first Annual Maintenance Fee, due and payable per the
terms of the Agreement, and annually thereafter each year per the terms of Exhibit B: Annual Maintenance Terms.

Other Milestones

a. Upon order the Customer shall pay CORE 50% of Custom Interfaces and Other Customizations.

b. Upon the beginning of Productive Use, the Customer shall pay CORE 50% of Custom Interfaces and Other
Customizations.

c. Upon order the Customer shall pay CORE 100% of Change Orders.
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CORE TECHNOLOGY CORPORATION
EXHIBIT B: ANNUAL MAINTENANCE TERMS

CORE TECHNOLOGY CORPORATION (ALSO REFERRED TO AS “CORE”) will provide the CUSTOMER maintenance services
for the Software licensed through CORE. Annual Maintenance consists of approved product enhancements, error
corrections, and telephone assistance via CORE’S Customer Support Center (“Annual Maintenance”). CORE will provide
the CUSTOMER Annual Maintenance under the following agreed upon terms and conditions:

The CUSTOMER agrees to subscribe to Annual Maintenance commencing upon the 1t of the month following installation
for a period of one (1) year on a fee basis (“Initial Annual Maintenance Term”). The CUSTOMER may cancel the next
year’'s Annual Maintenance upon thirty (30) days prior written notice to CORE. In the event such notice is not timely
received, CORE will automatically extend the Annual Maintenance for another one (1) year period (“Annual Renewal
Maintenance Term”). Initial Annual Maintenance Term and Annual Renewal Maintenance Term collectively referred to
herein as “Annual Maintenance Term.”

At the time of renewal, CORE reserves the right to increase the annual fee. If the CUSTOMER initially declines software
maintenance or if maintenance for an item of Software is discontinued at Customer’s request, additional maintenance for
these items is not available under this agreement. The re-instatement of maintenance and support services is subject to
additional charges and fees.

Annual Maintenance Fees will be billed annually, subject to annual price increases, beginning on the installation date of
the Software and on the same day each year thereafter as set forth in Section A above. The Annual Maintenance Fees
for each renewal term are payable in full prior to the start of the Annual Maintenance Term and are non-refundable. All
payments are due within 30 days of the invoice date. Late payments will incur a charge of 1.0% per month, not to
exceed the maximum amount allowed by law. Customer shall pay any and all applicable federal, state and local sales,
use, value added, excise, duty and any other taxes of any nature (except any taxes based on CORE’s net income)
assessed on Customer’s Annual Maintenance Fees.

Annual Maintenance shall consist of the following additional agreed upon terms and conditions:

Software

a. SERVICE HOURS: CORE shall provide CUSTOMER with software support seven days a week, 24 hours a day, 365
days a year (24x7x365). Normal support hours are Monday - Friday 8:00 AM to 6:00 PM CST, excluding holidays.
After hours support is available to the CUSTOMER for emergency assistance with critical, stop-work issues.

Severity Level Problem Type (if applicable) Response

Severity 1 Major system failure - application is Within 2 hours from receipt of notification —
unavailable for use by dispatchers and call problems are acknowledged and
takers at a specified dispatch center. appropriate personnel are assigned to and

engaged in problem resolution with
workaround or long term fix.

Severity 2 Significant system impairment — loss of Within 2 hours from receipt of notification
critical operational component, but during normal business hours — may
CAD/RMS work may continue to operate. include workaround fix or full repair.

Severity 3 Technical questions, upgrades, intermittent | Within 24 hours from receipt of notification
problems, system problems being during normal business hours.

monitored by a CORE software engineer,

questions related to an identified problem,
and work to be performed at a later time.
Severity 4 Scheduled maintenance and scheduled As scheduled.
upgrades.

b. ON-SITE SUPPORT: If the CUSTOMER requests on-site support service, CORE shall provide the CUSTOMER on-
site support service on such date as is mutually agreed to by CORE and the CUSTOMER, provided, that the
CUSTOMER shall bear the cost of such on-site support services, and provided further that the cost of such on-site
support service shall include CORE’'S personnel time calculated at CORE’'S then prevailing hourly rate, plus
reimbursement for reasonable travel and living expenses incurred by CORE personnel in connection with the
provision of any on-site support service.

C. SOFTWARE UPDATES: CORE shall make software updates, defined by CORE and incremental releases of the
Software, available to CUSTOMER as part of this Annual Maintenance Terms; CORE will deliver and install all
updates and incremental releases. In CORE’S sole discretion, delivery and installation may be performed remotely
over the Internet with proper notification and authorization from CUSTOMER. Additional configuration and re-
configuration of the CUSTOMER’S data is NOT included as part of this Annual Maintenance Terms. Major software
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upgrades are available to the CUSTOMER at a discounted price. Examples of major software upgrades are new
applications, new platforms, fully redesigned applications or new software solutions.

d. ERROR RESOLUTION: CORE shall use its best efforts to confirm any suspected error, which is preventing
continued accomplishment of the principal computing functions of the Software upon notification by the CUSTOMER
of such suspected error. If the existence of an error is confirmed, CORE shall correct it as part of its obligation
hereunder and said correction will be issued to the CUSTOMER.

e. CAUSE OF ERROR: If the existence of a suspected error cannot be confirmed by CORE or should CORE ultimately
determine that error exists because of either the CUSTOMER’S modification or conversion of the software or any
other condition not attributable to CORE, the CUSTOMER agrees to pay CORE for its services at the prevailing
hourly rate for CORE’S personnel time, plus reimbursement for reasonable travel and living expenses incurred by
CORE personnel in connection with such service. It is agreed that CORE will be the ultimate authority in
determining the existence of any error.

f. THIRD-PARTY SOFTWARE: Third-party software applications are excluded from this agreement, unless
specifically noted.

g. MAP UPDATES: Map updates and configuration are excluded from this agreement (unless otherwise purchased
separately and listed on the maintenance invoice).

Customer Responsibilities

The following specific items are not covered under this AGREEMENT. CORE does offer a separate Technical Services
Agreement to assist customers with these types of services.

a. Data Backups/Archives — CUSTOMER is fully responsible for managing the backup routines and ensuring
that all databases and critical system files are being backed up properly. CORE highly recommends that
CUSTOMER maintain daily backups as well as off-site backups.

b. Network Management: Virus protection, Switches and Routers, Internet access.
C. Operating System — Applying appropriate updates to the operating system and security patches.

d. Server and Workstation Migration - Restoration and reinstallation of CORE databases and programs to a new or
repaired server or workstation.

D. In the event the CUSTOMER requests any support other than that included under the terms of this Agreement, CORE
shall, depending upon the availability of its personnel, attempt to furnish such support or software maintenance in return
for fees as CORE shall then be charging and on such terms and conditions as CORE shall then be imposing.

E. CUSTOMER understands, acknowledges, and agrees that the Software system shall reside on a secure, dedicated server,
with access limited to CORE, its agents, and the CUSTOMER'S system administrators. CUSTOMER further agrees to
provide unlimited high-speed remote access via secure VPN to CORE or maintenance. If high-speed remote access is not
provided by CUSTOMER, CORE may charge CUSTOMER a fee of $3,000 per year. The server shall be dedicated to CORE
applications and other compatible applications as defined by CORE including anti-virus software and firewall software.
All warranty and support agreements shall be null and void in the event CUSTOMER permits applications not
approved by CORE to reside on any server containing CORE applications. Any service requests initiated by
CUSTOMER which are the result of noncompliance with the terms of this AGREEMENT or non-approved software on the
server, or failure by CUSTOMER to furnish uninterrupted remote access to CORE, the CUSTOMER agrees to pay CORE for
its services at the prevailing hourly rate for CORE’S personnel time, plus reimbursement for reasonable travel and living
expenses incurred by CORE personnel in connection with such service.

In the case of any event which results in the apparent failure of the Software, the CUSTOMER shall confirm through
reasonable methods and resources that such apparent failure is not the result of CUSTOMER’S network or CUSTOMER
provided hardware prior to contacting CORE for support. Should CORE determine as part of any Support call that
hardware or network, and not CORE, is responsible for the issue, CUSTOMER agrees to pay CORE for its services at the
prevailing hourly rate for CORE’S personnel time.
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EXHIBIT C - CORE RESPONSE TO OTTAWA COUNTY'S JAIL
MANAGEMENT SYSTEM RFP 20-06, DATED JUNE 10, 2020

VENDOR RESPONSE CONTENT FOR

Ottawa County
Jail Management System RFP 20-06

Requestor Ottawa County
Via purchasing.rfp@miottawa.org

Vendor Contact Sarah Lee, Regional Sales Representative
Core Technology Corporation
5859 West Saginaw Highway, #217
Lansing, M| 48917
(517) 627-1521 x64149
slee@coretechcorp.com

Andrew Wright, Executive Vice President
Global Public Safety

825 N. Broadway, Ste. 400

Oklahoma City, OK 73102

(405) 810-8008 x64316
andrew.wright@harriscomputer.com



June 10, 2020

Ottawa County
Via purchasing.rfp@miottawa.org

RE: Jail Management System RFP 20-06
Dear Selection Committee,

Thank you for the opportunity to introduce you to JailTracker, the industry’s leading Jail
Management Solution. JailTracker is uniquely qualified to meet Ottawa County’s Jail
Management needs identified in your request.

Core Technology and Ottawa County have shared a partnership for many years through
Talon/LEIN and Data Sharing. By adding JailTracker, Ottawa County will be able to increase
their JIMS data sharing capabilities statewide.

We are confident that once you have had an opportunity to evaluate our JailTracker
offering, you will recognize the benefits of expanding your partnership with Core Technology
to meet Ottawa County’s Jail Management needs.

Sincerely,

Andrew Wright, Executive Vice President
Global Public Safety
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ATTACHMENT B — PROPOSAL RESPONSE

SECTION 1. COMPANY INFORMATION AND BACKGROUND

Core Technology Corporation (Core) is a Lansing, Michigan-based company that has been in business
since 1981. During the past 39 years of providing reliable software solutions for a multitude of various
business sectors, Core has established itself as the preeminent public safety software company in
Michigan. Core’s MultiBridge and Talon software for LEIN access and data sharing has been installed
and in use in Ottawa County for nearly 20 years.

Core’s management and deployment teams have over 75 years of combined experience in public
safety software. Customer support is our cornerstone. Core understands the importance of providing
industry-leading software coupled with the best support in the business is what makes a good offering
great.

In March of 2017 Core was purchased by Constellation Software Inc. through one of its subsidiaries,
Trapeze Software Groups, a division of N. Harris Computer Corporation. This acquisition joined Core
with Global Public Safety and the industry’s leading Jail Management Solution, JailTracker, operated
jointly by Global Public Safety.

Global Public Safety

Business Structure
(as of 6-5-2020)

CONSTELLATION|
SOFTWARE

Note: Other Harris Operating Group and Constellation Software entities
have been excluded for simplicity

— fiNe

N. Harris Computer
Corporation
(Ontario)

100% Preferred Shares

Trapeze Software ULC
(Alberta)

100% Common Shares

Trapeze Software Group,
Inc.
{Delaware)

Global Public Safety A
Global Public Safety {Global Software)

A Division of N. Harris

Business Unit Computer Corporation

Global Public Safety
is the Sole Marketer
of CORE, Jail Tracker

& TAC10 Products

Core Technology Jail Tracker

Corporation Colossus Incorporated Tt U e

[}
1
1
|
1
1
1 (lowa)
1

(Michigan} (North Carolina)

Audited financial statements of Constellation Software Inc., the ultimate parent company of Core
Technology Corporation, and a publicly traded company on the Toronto Stock Exchange [TSX:CSU], are
available at https://www.csisoftware.com/category/stat-filings. There has been no form of bankruptcy

or creditor protection within the last (10) years.


https://www.csisoftware.com/category/stat-filings
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It can be challenging for one vendor to have equal investment and functionality across a large
product line. While CAD and RMS may work very well for dispatchers and road officers, it often
seems that the Corrections staff makes concessions to use a product that is less than ideal. The
JailTracker team is solely focused on developing new features and modules for jail management
software and staying current on trends in technology like facial recognition and barcoding.

JailTracker has a continuous software development road map of scheduled product enhancements
and additional functionality. JailTracker retains the original developer of the software on their
engineering team who continues to contribute to the program on a daily basis. Sensitive to our
clients’ ever-changing needs, software enhancements are prioritized from direct client feedback.

Ottawa County is unique, where the Jail, Courts and Prosecutor all shared the same custom-built
system. While that functionality can be difficult to replicate with an off-the-shelf product from one
vendor, JailTracker specializes in providing interfaces to increase system communication and has
built many interfaces and integrations with numerous third-party products as described in the
Integration section of the following proposal.

By expanding their relationship with Core to include JailTracker, Ottawa County will add jail data to
the information they currently share using ISERVICES (Michigan’s state-wide data sharing system)
and NDEXx.

Ultimately backed by the Global Public Safety Group, JailTracker has a powerful family of resources to
share for the benefit Ottawa County.
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SECTION 2. EXPERIENCE & QUALIFICATIONS

JailTracker has been providing Jail Management software for the past 18 years. 14 full-time employees
maintain over 200 facilities across 26 states. Facilities range from small jails (15 offenders) up to
statewide Departments of Corrections (8,000 Offenders). More than 25% of the staff have worked in
the industry as Jailers or Jail Administrators and the Support and Project Management teams have over
30 years working in corrections, jail software implementations and technical support.

JailTracker is the number one
provider of jail solutions in
Michigan - installed in
Newaygo, Isabella, Clare,
Hillsdale, Midland, Alcona,
Dickinson, Gratiot and
Missaukee. Alpena County is
currently in the
implementation process.

A key benefit of the proposed
solution is scalability.
JailTracker can be implemented
in any size agency and has a
history of conducting scalable
implementations. The current
Project Manager has
experience with successful
implementation projects
working with multiple
stakeholder groups of various
sizes - ranging from one person
at one site to multiple
individuals at eighteen sites
(Department of Corrections).

JailTracker has developed and installed a host of integrations at customer sites; offender commissary
vendors, phone vendors, Livescan vendors, EMR vendors, RMS vendors, State systems, mugshot
vendors, VINE, etc. The Implementation and Development teams will provide the requested
integrations based on specifications provided by the County and their vendors. Data transport for
integrations can be accomplished using a variety of methods, such as FTP, web services, Messaging,
database query, SSIS, and ODBC.
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SECTION 3. COMPARABLE PROJECTS
JailTracker has performed implementations for over eighteen years for projects that range in size and
complexity, including agencies similar to Ottawa County.

JailTracker approaches each implementation as an individual project and will provide a scope specific
to the project, working with the agency to determine the scope and create a custom project plan.
Lessons learned from previous comparable projects are applied to validate that the implementation
process is continually improving and reduces risk to agency operations and staff stress.

JailTracker uses a waterfall project management methodology, which outlines distinct stages that are
completed in an accessible, linear fashion. The stages and tasks are customized based on the scope of
the project. Each project presents a unique set of challenges, but by using a mature project
management methodology and experienced staff, they are mitigated through planning,
communication and flexibility. With close to two hundred implementations, JailTracker has never
missed a forecasted go-live date and has a 100% referenceable customer base.

Please Attachment C — Vendor References for reference contact information. Additional references can
be provided upon request.
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SECTION 4. PROJECT MANAGEMENT

JailTracker’s project management methodology focuses on utilizing defined industry and program
management best practices. The methods are process-based and activity-based and include key roles
based on the Project Management Body of Knowledge (PMBOK) and the System Development Life
Cycle (SDLC). JailTracker obtains as much information and clarification as possible in advance of project
launch, even after contract award, thereby ensuring that all parties understand the exact requirements
associated with the RFP.

The JailTracker implementation approach will follow the SDLC with County-specified tasks and
deliverables. JailTracker, in collaboration with the County, will define and follow formal quality and
review procedures. We want to give each of your people the right tools to excel at their job. Your staff
members each have specific roles in improving the safety and well-being of the citizens of Ottawa
County. We have considered each of these roles and want to connect your people to the right
technology.

We have three groups of professionals on our team:

Our public safety and corrections veterans give us products that matter. Our technologists give us
products that excel. Our leaders give us a company that endures.

1. Public safety and Corrections veterans are the conscience of our operations. These individuals keep
us committed to the mission; they are the people you will develop a relationship with during
implementation, training, and support.

2. Executive leaders are experienced principals who know how to run a business properly. They come
from major technology companies and know what it takes to build a company for success. Our leaders
focus on developing innovative solutions that will meet the needs of our clients now and in the future.

3. Highly skilled technologists have been instrumental in building multibillion-dollar software products
for multiple industries. They know how to make software that is reliable, easy to use, and easy to learn.

Andrew Wright, Executive Vice President

Andrew brings more than 25 years of business and management experience to Global Public Safety
and has worked within the Harris family of businesses for the past 8 and half years. His background
includes the management of software development groups, professional services delivery, engineering
design for telecommunications, and technology updates; serving private sector companies, federal
agencies, state and local government, within the United States and Internationally — always in support
of their most mission critical systems. As the business leader for Global Public Safety, Andrew has 100%
operational oversight.

e Establish and drive overall project, working closely with client to understand their software
goals and objectives in the context of their top business initiatives.

e Provide operational oversight of vendor teams and tasks, ensuring exceptional project
execution and client satisfaction.

e Attend project sponsor meetings.

e Drive consistency and efficiency of all quality and testing efforts for product development, from
the concept/planning phase through product release.
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e Work closely with client to understand project vision and requirements, ensuring that vendor
teams have a complete understanding of objectives and goals.

e Be accountable for the integrity of the methods, tools, delivery and efficacy of the software
solution.

Richard Mackin, Project Manager

Rich held a twelve year career in Corrections prior to joining the team. Since then, he has worked in
multiple roles; Trainer, Project Manager, Sales, and as a Solutions Architect. He has guided over 100
facilities ranging from small agencies to large Departments of Correction through successful project
implementations. Rich’s responsibilities are:

e Facilitate and lead coordination meetings, ensuring internal team members and client have a
clear understanding of the implementation process.

e Provide comprehensive project plan outlining implementation, phase in, testing, and post-
project support.

e Monitor all project components and responsible parties during the project, tracking task
completion, system construction, data migration, and overall progress.

e Provide written status reports to client and internal teams on project progress, ensuring all
parties are informed and up-to-date.

e Communicate upcoming milestone completion no less than two weeks prior to milestones
being finished.

e Authorize changes to project plan as needed to ensure intended quality and execution of
product deliverables.

e Collaborate with internal and external team members if unforeseen solutions are required,
procuring additional support and resources as needed.

Dalton Jones, Director of Research & Development

Dalton created JailTracker almost two decades ago, and continues to contribute to product
development for our suite of solutions, building a wide variety of coding and troubleshooting skills. He
manages a team of software engineers, data specialists and product managers. A unique talent of
taking customer feedback and quickly transforming it into working functionality has made Dalton a
valued member of the team. The R&D Director’s responsibilities are:

e Direct and implement the vendor’s research and development objectives and initiatives.

e Ensures research and development activities maintain the organization's competitive position
and profitability.

e Makes recommendations based on research findings and product performance.

e Creates functional strategies and specific objectives and develops procedures to support the
functional infrastructure.

Sarah Lee, Regional Sales Representative

Sarah has been in the sales department of Core Technology Corporation since 1994, and originally
focused on Unisys and AS/400 terminal emulation. In 2002, the Core team began providing public
safety solutions and LEIN access to Sheriffs’ Departments, Police Departments and Central Dispatch
agencies in Michigan. Having been the Account Representative for Ottawa County and Michigan’s

6
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Region 6 for the last 15 years, Sarah has a long history with our customer base and knowledge of our
products and the needs of public safety agencies. Sarah is responsible for customer care, product
education and sales for public safety agencies in Regions 5, 6, 7 and 8 in Michigan as well as a few
other states.

Additional experienced and qualified staff members are directed by the Project Team Leads above, and
will contribute to the development, implementation and support of your project as necessary. This
project will be managed and supported by a deep bench of full-time Global employees, no
subcontractors will be used.
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SECTION 5. SCHEDULING/AVAILABILITY

JailTracker provides a tailored implementation plan and a dedicated team for each project. Projects of
similar size and scope to Ottawa County are assigned a minimum staff of a dedicated Project Manager,
two Trainers (subject matter experts), a Data Engineer and a Research & Development Specialist.

Based on the listed requirements and requests in the RFP, the preliminary implementation timeline is
estimated at approximately three to six months. Historically, agencies of the size and complexity of
Ottawa County have been implemented in an average four months. An important assumption to
support the timeline is that the County and JailTracker work together through all stages of the
implementation.

To avoid over-commitment of resources, the JailTracker project team outlines dedicated time and
resources based on a careful evaluation of the scope of work. Oversight of resource scheduling is
handled by the Project Manager ensuring that project team members are not over committed.

JailTracker will provide a series of documentation throughout the implementation; one of which is an
Assumptions Log. Below are listed some common items, however, once the scope of the project is
defined, the assumptions log will be tailored to fit Ottawa County.

Assumptions

e The County will work with JailTracker to approve and sign the statement of work (SOW).

e The County understands that any work outside of the agreed-upon scope will require a change
order and may incur additional costs.

e The County will work with JailTracker to agree upon a Project Plan and Timeline.

e JailTracker will provide the County with recommended hardware specifications, including
peripherals (scanners, cameras, etc.).

e The County will provide JailTracker with stakeholder list including contact information.

e The County will work with JailTracker to develop and approve a Go-Live plan.

e The County will provide JailTracker with a list of all vendors that require an interface including
contact information.

e JailTracker and the County will work together to develop and set in place a Training plan for
pre-go live training as well as onsite training/support, as current state restrictions allow.

e The County and JailTracker will work to create a Business Process Review timeline and agenda.

e The County will provide JailTracker with a copy of their data for conversions. County staff will
determine the best method for retrieving the data. The County will also provide JailTracker with
subsequent copies of data backups, if needed.

e The County and JailTracker will agree to meet for status calls based on the current state of the
project maintenance of the project timeline. County stakeholders are expected to be present
for the status calls.

e During the data conversion, the County will work with JailTracker to address data related
guestions to ensure the conversion is successful.

e During the conversion, JailTracker data engineers will create a mapping document to provide to
the County. The County will need to review the document, and once approved they will need to
sign off that the document is correct.
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A data validation will occur after each data iteration. JailTracker staff and the County will work
together to review the data iteration to check and confirm the integrity and accuracy of the
converted data.

JailTracker staff will provide the County with a formal Action Items list after each validation
outlining areas that require correction.

During the implementation process, JailTracker will send the County sign-off forms for various
milestones completed. The County is expected to review the forms, and if approved; sign and
return to the JailTracker Project Manager.

The County and JailTracker to work together to complete the Business Process Review.

The County is expected to order and have all hardware required for the operation of JailTracker
thirty (30) days prior to their scheduled Go-Live.

JailTracker will show the County how to install the JailTracker client on workstations. The
County is expected to install the clients on all appropriate workstations.

The County will provide JailTracker with access to their server using a remote log in software
approved by the County.

The County will provide JailTracker with log-in credentials to their server, preferably a local
admin account.

The County to provide a training area (room) and workstations to their staff. Workstations will
need to be connected to the County network and able to access the JailTracker server.

The County to ensure on training workstations that the JailTracker client is installed and
updated.

The County is expected to ensure that staff are assigned to the correct training classes and are
actively participating.

During the user acceptance phase, the County will be tasked with testing/training and providing
feed back to JailTracker based on their user experiences.

Interfaced vendors are expected to provide direct communication to any points of contacts that
are required to successfully implement the required interfaces.

The County and vendors are expected to test interfaces to ensure proper functionality and
provide feedback to JailTracker staff.

Any deviation from the originally agreed-upon scope of the project will result in a Change
Order, and may also result in additional charges. In order to move forward with the project, a
signed Change Order and quote (if applicable) must be received by JailTracker.

The County is expected to review and return all sign-off sheets during the project.

JailTracker staff will maintain an issue log based on feedback from the County, provide updates
on any issues that may have been presented as well as action items list, if applicable.

The County and JailTracker will maintain communication during the project process.

JailTracker will provide the County with a Project Close sign-off sheet once the project has been
completed.

The County is expected to return a signed copy of the Project Close sign-off sheet.

JailTracker will host a post project call at the end of the project to reflect on the process.

The County is expected to join JailTracker staff during the post project call to discuss their views
on the project implementation and provide feedback.
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SECTION 6. COURT CASE MANAGEMENT SYSTEM
A Court Case Management System is not included in this proposal, however, JailTracker is open to
developing an interface with County’s chosen product based on evaluation of the scope of work.
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SECTION 7. JAIL MANAGEMENT SYSTEM

Images and Screenshots are intended for the evaluation of this proposal by Ottawa County staff. They
are represent trade-secret and confidential information and should not be released beyond the
selection committee for this RFP.

A) APPLICATION FUNCTIONALITY

i)

i)

Search Engine. JailTracker provides a robust search engine based on a multitude of criteria
and/or features. Offender data can be queried by partial information, as well as various data
fields, i.e., last name, first name, jacket, booking number alias, case number, SID, date ranges,
etc. JailTracker also provides a biometric feature (facial recognition) to validate the identity of
an offender.

Reporting / Analytics. JailTracker provides over six hundred reports out of the box with
configurable parameters like date range and ordering in three distinct areas; Inmate Records,
Facility, and Accounting. JailTracker also provides specific state and federal reports such as JIPS,
SSA, SCAAP, Federal Annual, and Veterans Affairs. A custom report writer based on DevExpress
allows the agency to create as many custom reports as needed. JailTracker support staff is
committed to advising and supporting Ottawa County in creating reports tailored to their
needs. All reports in JailTracker can be exported in different formats such as PDF, HTML, RTF,
XLS, XLSX, CSV, Text, and image files. For large data collection projects such as grant writing,
JailTracker can provide the agency with a nightly raw data dump that the agency can use to
create their own specific reports. The configurable Dashboard and Facility Layout give a quick

snapshot of information critical to the agency.
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i)

vi)

Business Rules Engine. The proposed solution provides agencies the ability to
configure/customize multiple areas within the software to fit the agency’s business rules.
JailTracker will work with the agency to determine specific business rules to meet their needs.

Workflow Engine. JailTracker's booking/releasing process is based on a wizard; a help feature
that automates complex tasks by leading the user through a series of easy-to-answer questions
or logical steps. This and all wizards are fully configurable by the agency. JailTracker
recommends that the facility use their current workflow to setup required steps, data collection
fields and report creation. Wizards can be refined as regular use identifies areas for
improvement. JailTracker does not limit the agency to creating only one type of wizard. The
agency is encouraged to create as many wizards as needed based workflows and processes like
classification, triage, assignment, rebook and release. Data collected by the wizards is accessible
during the booking process as well as any other time when an inmate’s record is viewed or
modified.

Financial Management (Payments, Cashiering, Accounting, Collections). As part of the
solution, JailTracker has a built-in robust GAAP compliant Accounting module that allows
agencies to manage Inmate Trust Accounts. A multitude of actions can be completed within the
module such as; managing bank accounts, Account Reconciliation, General Journal Entries,
Offender Deposits, Offender Fees, Bonds, etc. The County can create settings based on agency
business rules such as deposit/fees percentages, priorities, vendor maintenance, accounts, etc.

Identity Management. The solution capturers of a variety of data fields to manage offender
identity, along with biometrics for offender identification validation. The facial recognition
module provides offender photos to cross-reference all offender indexed images within the
software.

vii) Knowledge Management. JailTracker provides a Document Imaging module to support

scanning and/or importing of documents directly to the software. This module also allows for
the importing of audio, video, and/or photographs. Attachments are stored within the
offender’s record and can be recalled at any time. JailTracker provides searching tools for
agencies to utilize to recall documents from previous incarcerations, as well as search by
categories. All attachments are saved to agency-configurable categories, and security can be
added to the categories - limiting the rights associated to documents attached to the offenders.

viii)Integration Engine. JailTracker has a long standing history of providing integrations with

vendors. Integrations have been created for offender commissary, offender phone system, Live
Scan, accounting systems, kiosks, medical (EMR), victim notification, IRIS Scanning, records
management systems, and many more. Integration configurations are completed based on
customer specifications. JailTracker utilizes a several different methods to transfer data such as
FTP, web services, Messaging, database query, SSIS, and ODBC.
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ix) Enterprise Security. Since this is an on-premise solution, the agency is tasked with ensuring that
the data is security, storage is allocated, backups are created, and a disaster recovery plan is
completed. The implementation team will work with the agency to make recommendations for
Enterprise Security.

B) SECURITY MANAGEMENT
Security is controlled through role and/or user-based permissions configurable by the agency - no
access, read only, limited control options, and full control. Administrative Users are the only group
that can provide security access within the software. Security is set on the facility level (on all
feature tab/icons) as well as inmate records.

C) USER INTERFACE
JailTracker provides a sleek and modern tab-based user interface. This provides an organized flow

through the various areas of the software without sacrificing time to locate areas of need.

Confidential

D) BOOKING (LIVESCAN, MUGSHOT INTERFACE)
JailTracker has several tools to verify identity during the intake process.

e Scan a State-issued ID and/or Driver License.

e Facial recognition - match new intakes by comparing their front mugshots with those
already stored in the JMS.

e Comprehensive search - run the entire database on criteria such as Name, Jacket Number,
Booking Number, Social Security Number, Alias and Incarceration Status (current, hospital,
released, temp).

e Integration with established vendors of biometrics, i.e. fingerprinting.

Positive search results will provide a complete list of an inmate’s previous incarceration records in
one screen, where the user can elect to book on a previous record. Selecting to book on a previous
record will automatically link the new intake to their previous Jacket Number, as well as populate
elected fields with information from their previous record. If no record is found, the user can elect
to create a blank booking, which automatically assigns the next available jacket number to the
inmate. JailTracker's booking process is based on a wizard; a help feature that automates complex
tasks by leading the user through a series of easy-to-answer questions or logical steps. This and all
wizards are fully configurable by the agency. JailTracker recommends that the facility use their
current workflow to setup required steps, data collection fields and report creation. Wizards can be
refined as regular use identifies areas for improvement.
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JailTracker provides the agency multiple integrations that have been completed the majority of

E)

JailTracker’s 200 installations for offender commissary, offender phone system, Live Scan,

accounting systems, kiosks, medical (EMR), victim notification, IRIS Scanning, records management

systems, and many more. By providing integrations the solution allows for the expediting of data

entry while mitigating redundant entries.

INMATE PROFILE MANAGEMENT

i)

i)

i)

iv)

v)

Fast-track Booking Form (created by patrol). JailTracker can work with the current RMS vendor
to provide integrations which would allow for the fast tracking of a new booking. The
integration allows for the prepopulating of information directly in the JMS, allowing for the
users of the JMS to only capture the remaining information needed.

Medical. JailTracker provides a medical feature allowing for the capturing of offender medical
information. The feature also allows for the logging and managing of offender “sick calls”,
medication lists, medication distribution/logging, medical notes, medical document imaging,
and medical monitoring. Agencies are provided a questionnaires feature allowing for the
configuration of medical/mental health questionnaires that can be utilized to capture medical
information about an offender. The solution also provides the ability to integrate with
electronic medical records vendors.

Arrest Data / Historical Incarceration Data. The arrest charges tab in the offenders record
allows for the capturing of offender charges and associated information such as bond
information, court information, release information, document managing, etc. Charge tables
are maintained by the agency and can be simplistically updated to reflect the most recent code
table. Charge information is historically saved and can be recalled in a variety of fashions.

Classification System. JailTracker provides agencies with two classification methods; a yes/no
decision tree and a Points-Based classification. Agencies are able to create as many
classification structures as needed. Inmate classifications are saved and become part of an
inmate’s history. Based on the parameters, questions, and point values assigned, the
Classification feature will provide an outcome based on configurable facility policies.

JailTracker recommends that specific groups/individuals be notified using an Auto Notification
trigger that a re-class is needed, classification has changed, classification has not been
completed, etc. This allows the user to begin the classification process while still having access
to the inmate record to cross reference information while completing the classification.

Property/Inventory. The Property tab includes image attachment, batch-add and editing
features within the JailTracker software. Property can be stored in multiple locations to signify
the current position of the property, as well as its long-term storage location. Property
locations can be changed at any time either by single item or multiple (batch) items, and also
hidden when in use to prevent inadvertent assignment of the same property location to
multiple inmates.
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vi)

Property can be released by selecting individual or multiple items. Released property is not
deleted — a date/time-stamp is stored with the property information. JailTracker provides the
agency the ability to also log and track assigned property such as bed rolls, linen, uniforms, etc.
This is accomplished by using JailTracker’s custom forms feature.

PREA (Prison Rape Elimination Act) Documentation. JailTracker provides the agency with the
ability to create and maintain questionnaires, custom forms, and assessments for processes like
medical, mental health and PREA inquiries. Coupled with the Auto Notification module, triggers
can be customized based on answers to specific questions. Triggers can generate notifications
that are sent to specific groups and/or individuals based on the agency's workflow.

vii) Inmate Alert System. Alerts can be added based on specific configurable categories under the

Alerts tab, which serve and translate to various features/functions in the software. JailTracker
recommends that triggers be created for the addition/changing of alerts to notify specific
groups/individuals on the addition/changes of alerts. Alerts are always saved in an inmate’s
history regardless of expiration date, and both current and/or expired Alerts are displayed in
the view. Future expiration dates can be set using previous expiration dates. For example, if an
inmate is on a special diet for seven days, the agency can add an Alert and set it to expire seven
days from creation. The Alert would to deactivate after the expiration date (a historical record
will still exist). When an Alert is added to an inmate’s record, JailTracker recommends a setting
be configured by the agency that dictates it to be the first item that opens before entering data
to that inmate record. This provides users with immediate notification of any Alerts the inmate
may have. Once added to an inmate record, an active Alert highlights the Alerts tab in red. The
Keep-A-Part Alert category allows the user to add any keep separates for the inmate. When
adding this type of Alert, the inmates are linked by their jacket number. The inmates will
maintain that link even if there are name changes associated with their records. JailTracker also
provides validation when assigning inmates to event schedules, programs, and/or cell locations
where the user is notified of any conflict with the assignment.

viii)Suicide Prevention Screening. JailTracker provides the agency with the ability to create and

maintain unlimited questionnaires for processes like medical, mental health, suicide prevention
screening and PREA. The questionnaires are maintained by the agency and can be implemented
during specific workflows such as the Booking Wizard. Coupled with the Auto Notification
module, triggers can be customized based on answers to specific questions. Triggers can
generate notifications that are sent to specific groups and/or individuals based on the agency's
workflow. For example, if a question is selected as “yes” that indicates the offender is suicidal, |
notification will automatically generated to notify specific groups such as medical, supervisors,
etc.
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F) INMATE TRACKING
i) From Intake to Release. JailTracker provides agencies a myriad of functions that allow for the
tracking of offender movements throughout the lifecycle of an incarceration. Ares in which
track movements are cell assignments, shit logs, mobile applications, manual movements, and
release types.

ii) Data extraction / reporting. The solution provides the agency with over six-hundred reports
that can be generated in order to provide data. JailTracker’s reporting feature also allows for
the exporting of reports in various file formats such as CSV, XLS.PDF, HTML, MHT, RTF, XLSX,
TEXT File, and IMAGE File. JailTracker can also provide the agency raw data dumps based on
specified time criteria agreed up with the agency.

iii) Inmate Movement and Activities. Inmate movements and activities can be tracked using
various features as part of the solution. Offender cell assignments can be provided via the cell
assignment feature. Offender cell movements can also be pre-created with JailTracker’s move
list feature allowing the agency to simply build a pre-determined move list. Once all physical
moves are complete, the user can simply click the “move” button all inmates are moved within
the software immediately. JailTracker also allows the tracking of offender movements utilizing
the mobile application. This feature provides methods to capture the offender movement
manually or via barcode scanning. All movements captured are stored for historical reporting.

iv) Graphical Population Tracker. JailTracker’s Virtual Greaseboard provides the agency a visual
representation of their offender population. This feature also provides multiple data points that
can be viewed directly from the application such as cell assignments, cell capacities, offenders
with alerts, offenders with holds, gang affiliations, housing agencies, etc. This feature provides
for a predetermined refresh rate (configured by the agency) to allow the most recent data to
project.

Confidential
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v)

vi)

Integration with Prosecutor/Courts for Charge Information, Release/Outdate. JailTracker
provides integration with a plethora of software vendors. JailTracker will work with the agency
and vendor to provide the integration based on specifications requested.

Probation/Parole Inmate Status. The solution provides multiple areas in which the agency can
use to define Probation/Parole Status. Some of these areas are offender classification (not to be
confused with security classification), charges/status, holds, alerts, etc. All areas provide for
adjoining reports.

vii) Jail Program Enrollment Records. The Programs Module allows the agencies to enroll offenders

in programs. Within the module agencies can track attendance as well as final status of the
program (pass/fail). Agencies also have the ability to generate a multitude of reports detailing
enrollment records. Using custom forms, the agency can create program eligibility forms and/or
wait lists.

viii)Work Release Program Management. JailTracker’s Scheduling Module facilitates event

scheduling for inmates, such as work releases. Scheduled events transfer to different areas in
the software, like the Programs module and the Check in/Check out feature described below.
They are also displayed on the inmate’s Quick Summary for immediate reference.

Inmates who leave the facility for events such as work release, can be digitally logged using the
Check in/Check out feature. The feature displays all inmates that are scheduled to be checked
out, as well as those that are expected to check back in. A visual warning is set for inmates that
are past their check-in time. Coupled with the Auto Notification module, messages can be sent
to selected groups/individuals with an alert that inmates in
question have not returned.

JailTracker’s mobile application also provides another avenue
in which the user can manage work release programs. Using
the application, the agency can scan barcodes that would
denote the offender went to work and when the offender
returned. All scans are historically saved within the offender’s
record and can be recalled with JailTracker reporting feature.

Transportation Module. The solution does not offer a separate
“Transportation Module”, however, using multiple features of
JailTracker such as, custom forms, scheduling module, check
in/out feature, etc.; agencies are able to capture offender
transports as well as logging vehicle information. JailTracker
staff will work in concert with the agency to assist in setting up
these forms in order to capture the information needed as well
as providing reports that can be generated to provide
transportation information.
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X)

Detective Watch List Tracking. JailTracker provides a multitude of features and functions to be
used for a Detective Watch List. JailTracker will work in concert with the agency to determine
the specifications needed to satisfy the requirement.

G) OFFICER CONTACT INFORMATION

i)

i)

v)

Activity Logs Daily Log/Shift Reports. The Audit Shift Log feature serves two purposes; to
digitally capture an officer’s daily log and monitor/audit changes made to inmate records.
Officers can log events such as activity log, daily logs, and shift reports directly into JailTracker,
dispensing with paper logs. Logging of events are assigned to configurable categories providing
the ability to filter/sort as well as report on specific categories.

Staff Shift Assignments. JailTracker provides a Staff Shift Assignment feature allowing agencies
to create staff assignments. This area is configurable by the agency allowing for the creation of
the various shifts and areas staff members can be assigned. This area provides multiple reports
and provides historical achieving of previously created assignments.

Incident Reporting. JailTracker’s Incident Reporting feature provides the agency with the ability
to capture their incident reports within the software. A customizable wizard leads the user
through collecting all pertinent data elements, i.e.; incident categories, use of force, subjects
(including ‘no subjects’ for informal reports or unnamed subjects), witnesses, details and
narratives. Incidents support the attachment of documents, video and audio files. Using the
Auto Notification module, triggers can be set to notify specific groups/individuals of changes
such as incident statuses, specific incident categories and disciplinary action. Incident queries
can be run from the facility level on a single parameter such as offender, or multiple
parameters such as all reports involving a specific offender, in a specific category, and occurring
between named date ranges.

Payroll Timecards. The solution does not have true Payroll Timecard module, however there are
specific areas that can be used to mimic a payroll time card. Should the agency utilize a 3rd
party software solution for timecards, JailTracker can work with the agency to provide an
integration based on their specifications.

Training Records. JailTracker provides the agency the ability to schedule and track staff training.
Training records can be generated via reporting to display the various training sessions
attended and pass/fail status. Agencies also have the ability to scan/import training
documents/certifications directly to a staff member’s record for simple recollection.

H) DATA EXCHANGES
JailTracker has a long standing history of providing data exchanges with various vendors based on

various specifications. Ottawa County already participates through their RMS in the primary data
exchange solution in Michigan developed by Core Technology - MSP ISERVICES, where agencies

across the state query data from Records Management, Jail Management, Court, Mugshot and

other systems. Using JailTracker will add Ottawa County JMS records to the data exchange and

facilitate access to search the network while booking inmates into their own system.
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1) BONDS

J)

K)

i)

Bond Information/Documentation. The solution allows for the entering and tracking of bonds
for offenders. Charges history will provide the agency a change log of the various bonds that
are associated to the charge (i.e. If a bond goes from $5000 cash to $5000 10% the change long
will display this). Within the arrest charges tab, users can also scan/import documentation
directly such as bond orders/changes. This provides the user with documentation readily
available at their fingertips.

Fines and Costs. JailTracker also provides the agency the ability to pay bonds and/or fines.
Simply add a fee for bond/fine, and then deposit the payment against the fee as necessary. A
corresponding bond report will generate based on criteria provided by the agency.
Configurations of fee categories and or priorities is completed by the agency.

ACCOUNTING

i)

i)

iv)

Trust-Fund Accounting. JailTracker’s configurable, GAPP-compliant accounting module
supports account reconciliation, general journal entry (positive/negative adjustments),accounts
payable/receivable, transaction queries, deposits, payments, mass deposit, mass fee addition,
creation of fee categories, vendor maintenance, accounting settings and more. Each inmate’s
record contains a Money tab that houses the inmate’s trust account information. From this
area, users can add specific fees, enter deposits, transfer funds and refund trust balances. All
transactions are stored and can easily be recalled in the “Trust Account Transactions” tab.

Kiosk for Trust Fund Deposits. The proposed solution provides integration with vendor kiosk
systems allowing for the depositing of funds for an offender. JailTracker has implemented this
integration in multiple sites.

Accounts Payable and Accounts Receivable. Addressed in Trust Fund Accounting, J)i) above.

Commissary Ordering/Tracking. The Commissary feature provides the agency the ability to
manually or automatically enter commissary ordering and track orders. Method of deployment
for this feature will be based on specifications provided by the agency. The commissary feature
allows the agency to add/edit their commissary inventory. Multiple data elements can be
captured from this area such as items, item price, quantity in stock, minimum stock, unit of
measure, item cost, taxable, and many more options

Express Account. JailTracker provides integration with multiple vendors to offender deposits to
be added from a website, kiosk, and/or by phone. This integration facilitates fund deposits from
the methods listed previously, as well as display within the offenders trust account in
JailTracker.

VISITATION AND VISIT TRACKING
JailTracker provides a feature for agencies to schedule and track offender visitations. Using the

scheduling module, the user can add scheduled offender visits to the calendar as well as create

visitation timeslot parameters based on agency policies. Within the offender’s record, users can

add allowed visitors for the offender.
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L)

This provides the agency the ability to simplistically schedule and log offender visits for “allowed
visitors”. JailTracker Facility visitor feature (professional visits) allows agencies to capture and
maintain facility visitor information. Facility visitors can be attorneys, clergy members, teachers,
etc. Visitations with family/friends as well as professional visits; can be logged. JailTracker provides
a multitude of reports the agency can use to generate visitation information.

BARCODING / INMATE WRISTBAND IDENTIFICATION

JailTracker includes a mobile application to capture barcodes to track offender
movements/activities with a multitude of features such as cell checks, headcounts, general
movements, observation logging, etc. JailTracker’s wristband report provides a unique generate
barcode so the user can associate the offender with a specific activity.

M) INTEGRATIONS

i) OnBase CMS AS400

ii) Appriss/VINE

iii) Securus Phone

iv) WebTecs Online Inmate Lookup

v) State Criminal Alien Assistance Program (SCAAP)
vi) Canteen — Commissary

vii) Express Account

viii) Dataworks

JailTracker software has the capability to interface with vendors like commissary, phone, video
visitation, live scan, imaging, RMS and EMR. Interface configurations are specific to each agency
based on the data elements they require to be sent and/or received. Data can be exchanged in one
or both directions using file exchange, web APIs and/or direct database connections. JailTracker
currently provides pre-established interfaces with Appriss/VINE, Securus, Canteen, SCAAP
(reporting built in to the software), Canteen and Dataworks.
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SECTION 8. PROSECUTING ATTORNEY CASE MANAGEMENT SYSTEM

A Prosecuting Attorney Case Management System is not included in this proposal, however, JailTracker
is open to developing an interface with County’s chosen product based on evaluation of the scope of
work.
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SECTION 9. IMPLEMENTATION
PROJECT PLAN

JailTracker’s approach to any project is based upon a desire to efficiently fulfill the stated requirements
of our customers while making the transition to a new system as smooth and timely as possible. This
section includes an overview of the general implementation process and plan showing the major
milestones of the project from contract signing to system acceptance.

PROJECT TEAMS
At contract signing, the Key Stakeholders are identified.

Ottawa County

County Project Sponsor e Assumes overall accountability of the Project.

e  Sets the direction, objectives, and scope of the project in collaboration with the JailTracker
Project Sponsor.

e Supports the Project Manager and Project Team.

County Project Manager e  Responsible for project communication to key business stakeholders.

e  Participates in defining the project scope.

e  Coordinates stakeholder review and signed approval of deliverables.

e  Provides direction to the team regarding County priorities and interests.

e Assists in identifying and resolving issues, risks, and critical dependencies.

e  Participates with Project Team members in establishing requirements as necessary.
. Participates in appropriate reviews.

e  Receives and acts on escalated non-compliance items.

e  Assists in resolving delivery issues unresolvable at lower levels.

e  Ensures that business problems/issues are appropriately escalated and resolved.

County Steering e Guides the project and has ownership for final decisions for the County.

Committee e  Fosters commitment of all project participants and departments.

e Keeps senior executives informed of any major external or internal factors that have an impact
on the project.

e  Removes obstacles to the project.

e Resolves jurisdictional and political conflicts arising during the project.

e  Supports the Project Sponsor and Project Manager.

County IT Manager e Provides visible top-down leadership and support for the project through their chain of
command.

e  Communicates project messages throughout their organization.

e  Supports engaging their staff to participate in the project where needed.

e Works in collaboration with JailTracker R&D Director.

e Provides technical guidance for the project team.

e Signs-off on environment and configuration solutions.

e Provides technical input to change requests.

e s available for project deliverables conformance reviews.

e  Participates in work product reviews.

County Subject Matter ° Provides input to requirements and communication pieces as requested.
Experts (SME) e  Participates in User Acceptance Testing and implementation activities.

e Supports leadership in communicating key project messages and monitoring training.
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JailTracker Public Safety

JailTracker Project
Sponsor

Assumes overall accountability of the Project.

Sets the direction, objectives, and scope of the project in collaboration with the JailTracker
Project Sponsor.

Supports the Project Manager and Project Team.

JailTracker Project
Manager

Responsible for project communication to key business stakeholders.

Participates in defining the project scope.

Coordinates stakeholder review and signed approval of deliverables.

Provides direction to the team regarding County priorities and interests.

Assists in identifying and resolving issues, risks, and critical dependencies.
Participates with Project Team members in establishing requirements as necessary.
Participates in appropriate reviews.

Receives and acts on escalated non-compliance items.

Assists in resolving delivery issues unresolvable at lower levels.

Ensures that business problems/issues are appropriately escalated and resolved.

JailTracker Project
Coordinator

Works in collaboration with the Project Manager.

Works directly with the agency Steering Committee.

Fosters commitment of all project participants and departments.

Ensures all documentation for the project is maintained and appropriately cataloged for the
project.

JailTracker Director of
R&D

Provides technical guidance for the project team.

Signs-off on environment and configuration solutions.

Provides technical input to change requests.

Is available for project deliverables conformance reviews.

Participates in work product reviews.

Provides quality assurance on technical design, developed component objects and configuration,
and external interfaces.

Designs and builds the solution, including analysis, technical design, programming, unit testing,
data base analysis and design, technical vendor interface, and operations support.

JailTracker Subject
Matter Experts
(SME/Trainers)

Provides input to requirements and communication pieces as requested.

Participates in User Trainings.

Provides support to the Project Manager during the Business Process Review as well as the Gap
Analysis.

Works together with agency SMEs and Project Leads.
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PROJECT SCOPE

The scope of the project includes broadly defined activities that outline project deliverables and
identify assumptions as well as key success factors. The intent of the scope is to provide a clear
definition of the boundaries of the project.

ASSUMPTIONS

Assumptions are an inherent part of estimating and planning. Project-level assumptions will be
identified in the Project Management Plan. Because project-level assumption changes normally result
in either a change request (see Change Control and Scope Management) or issue item (see Issue
Management), nothing more than identifying assumptions in Project Management Plans is required.

The implementation methodology consists of the following five phases:

PHASE 1: PROJECT INITIATION
During this phase of the project goals are set, constraints are identified, and the project teams are put
in place.

The JailTracker Project Management Team will be responsible for the overall implementation and
compliance with the project schedule in conjunction with the County Project Manager. The Project
Management Team is comprised of highly qualified and experienced individuals dedicated to customer
service and support.

Staff of JailTracker Software will meet with the agency managers to clarify their explicit needs and
requirements — everyone’s business process is a little different. JailTracker system design allows our
software to conform to the way you do business now, not the other way around.

The Business Process Review (BPR) is the first step of gathering details about your processes and
needs. During this process, JailTracker R&D looks to gather both requirements for known and new
items, as well as gather background information so that to verify the solution meets the County’s
needs.

After the BPR, the team will move into an internal review state. During this time, JailTracker staff may
reach out for clarification regarding processes or requests that may not include the level of detail we
need to scope out the effort. Once all the necessary details are gathered, JailTracker staff will scope
the work internally to determine the development effort. If a change is to occur to the applications
existing functionality, a level of risk to the application and existing customer base is examined and
mitigated.

Interviews and dialogue with all appropriate persons associated with the facility will be conducted. The
purpose of these interviews is to set expectations for both sides regarding the procedures to be
followed during implementation and as to the actual performance of the installed product.

Specific information about the County that was learned and gathered during the sales cycle will be
used as a basis for the activities during this critical phase as it will serve as the foundation for the
remainder of the project.
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Specific activities include:

e |dentify key stakeholder and project team members and their relevant roles
e Establish program governance and steering team

e Establish change management and approval process

e Establish risk and issue management process

e Establish communication process and tool

e Define Scope and Contractual Requirements

e Review project scope and contract deliverables/milestones

e Review and discuss program phasing and preliminary schedule
e Discuss internal and external dependencies and limitations

e Conduct risk assessment and develop preliminary risk profile

e Develop mitigation plan and establish critical success factors

PHASE 2: PLANNING
During the Planning Phase, JailTracker defines the responsibilities for the County specific to the project,

in writing.

PROJECT STAFFING PLAN

Project staffing requirements are identified in the initial project meetings and onsite Business Process
Review. As the project progresses, changes and additional details will result in staffing requirements
updates to the agreed-to Project Plan and Statement of Work (SOW). At the close of each month, the
Project Manager, in conjunction with the project schedule and discussion with the project team, will
confirm or re-project staffing needs for future months using the Project Staffing Plan. The skills
required in future months will be confirmed or determined, and available people who match the skill
requirement identified. The Project Manager will resolve any shortfalls with the Project Sponsor.
Significant gaps that cannot be filled appropriately may be highlighted as project issues.

PROJECT MANAGEMENT METHODS

Effective project management is critical to the success of any project. The project approach is
supported by a well-defined set of project management activities, which include the following:

e Project Planning: The project plan outlines the activities required to produce the deliverables, and
ensures these activities are defined clearly, estimated accurately, and managed at an appropriate
level of detail. Each activity will be assigned to a person responsible for ensuring it is completed
successfully. The project plan will be updated throughout the project as new information becomes
known. The Project Manager is responsible for ensuring all parties have a complete and up-to-date
understanding of the status of the project.

e Risk Management: The risk analysis and risk management plan will be assessed regularly and
updated as the project progresses. Risk Management includes identifying risk areas of the project
and establishing both preventive and contingency actions. These actions are built continually into
the project plan, making risk management a daily activity.
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e Progress Reporting: To ensure consistent understanding of the status of the project, regular
progress reports will be prepared and distributed to both the County Project Team and JailTracker
Project Team. As later described, progress reports will include descriptions of activities completed
during the previous period, activities anticipated for the following period, and issues and problems
that require resolution. Where changes are required to the schedule or plan, revised reports will be
attached to the progress report.

e Progress Monitoring: In addition to progress reporting, meetings will be conducted with the Project
Team on a regular basis. During these meetings, each team member will provide an update of
progress made on their activities as well as the estimated completion dates. Any issues and
concerns identified during these meetings will be documented in the progress reports.

e Project Change Control: To ensure timely and effective delivery of the project, scope is managed
tightly. Project change control procedures are reviewed with the team at the beginning of the
project to ensure they are clearly understood. This review helps establish a common understanding
of the need for project change control and the mechanics for implementing a change to the scope
of the project, should that be required.

e Quality Assurance Reviews: All deliverables will be assessed by an appropriate reviewer, which
ensures all items delivered by the team are clear, concise, and of the highest possible quality.

COMMUNICATIONS PLAN

Effective communication between the JailTracker and the County is a critical success factor for the
project and will be managed as such. Recipients of project communication include County end users,
affected County departments, the broader County community, and the Project Team. This section
describes how the Project Team’s progress will be communicated, as well as how, to whom, and in
what frequency the project status will be reported. Mechanisms employed to conduct effective
communication include teleconferencing, Internet, e-mail, fax, telephone calls, and face-to-face
meetings. Project Team meetings are planned, as required, to facilitate progress and status updates of
the project.

The success of the project depends to a large degree on the buy-in and ownership of the system by the
users of the system. Communicating the progress of the project and keeping end users involved is
critical. To this end, the project plan includes regular distribution of project status reports to the
County, as well as periodic informative meetings. In addition, the project plan includes the involvement
of key users during the modifications analysis, upgrade, and testing phases.

The Communications Plan documents how people who are participating in the project will receive the
information they need to effectively and efficiently complete their tasks.

RisKk MANAGEMENT PLAN

During project planning, project risks are captured, described, and analyzed to form the initial Project
Risk Register. Each risk is described and analyzed to determine the probability that the risk will occur
and the impact the risk would have on the project should it be realized. A risk strategy will be prepared
for any risks with high exposure, calculated by the combination of probability and impact.

The risk strategy defines whether the risk will be accepted, avoided, mitigated, or transferred to
another area. The Comments column contains an explanation for “accepting” or “transferring” a risk.
Mitigation strategies are defined for all high exposure risks, outlining what actions the project will take
to alleviate the impact of the risk should it occur.
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In addition, contingency strategies are defined to address what action will be taken should the risk be
realized or adequately mitigated. For each risk, an owner and an early warning sign are identified. The
risk owner is responsible for monitoring the early warning signs and activating either the contingency
strategy, or plans to lessen or further mitigate the risk.

The Project Risk Register is monitored on a weekly basis for actions and early warning signs. The
Project Manager reviews the Risk Register and its updates with the Project Sponsor. Risks are retired
only when totally eliminated and a clear explanation noted. Any new risks identified are documented
with the appropriate probability, impact, risk strategy and owner. Key project risks, generally risks with
a high exposure, are reported to the Project Committee, along with their status and recent activity,
each month.

[SSUE MANAGEMENT PLAN
The Issue Management Plan describes the process for managing project issues. Issues can arise in all

project phases. While most issues are completely resolved through the Issue Management process,
some may progress through the Change Management process if the resolution impacts the project’s
charter.

The primary goals of an Issue Management Plan are to ensure that Issues are identified, evaluated, and
assigned for resolution. Issue resolutions determined to impact the scope, schedule, or quality of the
project go through the change management process. Issue resolutions or decisions are documented
and communicated to all affected parties.

CHANGE MANAGEMENT PLAN

The purpose of the Change Management Plan is to define and agree on how changes are coordinated
within the project. The plan addresses how project changes are managed, structured, and how change
will occur.

The Project Manager has responsibility for facilitating or executing the change management process
and officially provide new requirements, scope, and schedule. Change management is structured
based on the process below:

e Identify change—document and log a change request

e Evaluate change—analyze changes to the project plan, work products or activities, and changes
to project time and effort estimates

e Assess for risk—assess impact or risk of change to the project, system, or business

e Obtain change decision—propose or recommend the change solution to the County Project
Manager, obtain approval, rejection, or rework and negotiate agreements on schedule and effort
commitments of all affected parties

e Integrate changes into project plan—update or re-baseline the project plan if required

e Track to completion—track the change from identification through update project plan and
schedule

QUALITY MANAGEMENT PLAN

Project Delivery Quality Processes include reviews of the project management processes, such as
adherence to the Issue Management process; Risk Management process; and approvals of project
deliverables; etc. Project Results Quality Processes include anything that ensures the stated customer
requirements are met, for example, reviews of documented requirements, testing strategies and plans,
business processes, application design, etc.
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DECISION MANAGEMENT

Significant decisions and decision requests that occur throughout the life of the project will be
documented through the Decision Management process. The purpose of the Decision Management
process is to ensure all team members are aware of, and react to, significant decisions made. Decisions
that arise at any time, including those made in team meetings where minutes of the meeting were
captured, are recorded on the Project Decision Log.

PROJECT MILESTONES
The project plan identifies milestones- phases and points at which acceptance decisions are made.
Below is an example of the four milestones along with tasks associated to the phase.

Milestone

Preparation Phase

1. Requirements Analysis and Validation

2. Change Management Plan

3. Data Conversion Plan

4. Project Kick-Off and Initiation

Application Customization (Configuration) Phase

5. Development and Unit Testing

6. Data Conversion

7. Integration and System Testing (including Volume Tests)

Review Phase

8. User Acceptance Testing

9. Pilot Operations (on-site at the County)

10. Technical Training for IT personnel

11. Trainer Training

12. End User Training

Implementation & Support Phase

13. Implementation/Go-Live Date

14. Support

15. Documentation

16. System Maintenance and Operations

17. Post Implementation Evaluating and Certification
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Some specific tasks of this phase include:

e Project Kickoff Meeting

e Conduct BPR sessions to assess and document your operational requirements

e Establish the project management plan

e Collect and prepare data

e Develop blueprint for data setup and operational workflow

e I|dentify and define customizations, if applicable

e Conduct physical site surveys

e Hold system design review to ensure architecture and system components are mapped out and
consistent with the network and functional requirements

PHASE 3: EXECUTION

INTERFACE DEVELOPMENT

The standard process that the JailTracker team employs for interface development will be applied to
this project. The exact scope and requirements for the project will be determined through the steps
described below.

All development activities conform to State security standards and protocols.

The JailTracker team approach to interface development is highly collaborative; with County business
experts participating in analysis work at various stages to ensure that the solution will be business-
ready when deployed by:

Understanding how legacy interfaces have been used
Explanation of the relationships between data elements
Understanding constraints of the underlying systems
Providing insight to the potential volumes and types of data

This principle is applied throughout the proposed approach using industry-accepted practices.

Interface development tasks are defined in a Project Schedule upon award. They are summarized here
for ease of reference.

Initiation:
e Since interfaces are part of the JailTracker product, initiation activities will covered within the
overall project plan and developed upon award and contracts.

Planning:
e Planning activities are covered within the overall project plan and developed upon award and
contracts.

Requirements:
e Gather key contacts for interfaces (external systems)
e Identify and confirm data elements in each interface
e Confirm requirements (e.g., direction) and scope
e Map interface data elements to JailTracker database
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Construction/Test Deployment:
e Develop interface program, including transformation rules (if any). lterative development and
prototyping are used to ensure that interfaces will function correctly in a production setting
e Conduct unit, system and integration testing
e Deploy to production setting for system acceptance testing

Validation:
e Validation, or User Acceptance Testing (UAT), of interfaces will occur in conjunction with overall
system UAT.

Implementation:
e Since interfaces are part of the JailTracker product, implementation activities are covered
within the overall project plan to be developed upon award and contracts.

DATA CONVERSION PROCESS

Source data for the jail management system will include all historical records and offender data from
existing systems. The detailed process for data migration and QA control is described in Section 11.
Historical Data Conversion.

TRAINING
JailTracker will deliver training and training materials to meet the needs of the County.

PILOT OPERATIONS

The pilot involves entry of a small number of new cases over the test period to ensure that data is in
the correct place, reports are populating correctly, and that new records are being added to the
appropriate extracts. Pilot operations will be conducted over an agreed-upon timeframe period prior
to go-live. The pilot system database will be wiped clean and re-populated with a full conversion at go-
live.

Some specific tasks of this phase include:

e Stage install software

e Configure remote connectivity

e Establish and review backup procedures

e Convert data from legacy applications

e Configure software

e Implement change management processes
e Train system administrators

e Train end users

e Plan the go-live and cutover process
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PHASE 4: CONTROL
This phase occurs in conjunction with the Execution Phase, and consists of constant monitoring by the

JailTracker’s Project Manager.
Some specific tasks of this phase include:

e Monitor and update the project plan

e Ensure quality communication

e Conduct status meetings and provide status reports

e Identify any project-related issues and find resolutions
e Document project change requests

PHASE 5: CLOSING

The final phase of the project takes place when all tasks are finished and the project is complete. An
important element of this phase is the conclusion of services by the Implementation Team and the
transition of ongoing County support to the Technical Support Team.

GO LIVE STRATEGY

JailTracker will work with the Project Team to support rollout planning and the execution of the final
go-live activities. This approach supports a big-bang implementation with all sites coming online at the
same time. The roll-out will occur at a time to be determined with the County, beginning with a freeze
in the legacy systems at a selected time before go-live. The system infrastructure will be in place
already and stabilized as part of the prior phases, and all user accounts will be configured already and
set-up with the appropriate security permissions for the user roles. A full refresh of the converted
data into the production environment will occur during the cut-over. Cutover planning and activities
will be undertaken in collaboration with the Project Team.

Some specific tasks of this phase include:

e Execute the cutover and go live

e Final review of tasks and verify all deliverables are met
e High speed connectivity validation for support purposes
e Turnover meeting to Technical Support

e C(lient care relationship begins
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PROJECT SCHEDULE
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SECTION 10. COMPLIANCE/SECURITY STANDARDS

Hundreds of agencies across the nation - from State Departments of Corrections to holding facilities -
use JailTracker software either on-premise or hosted at the Nlets Data Center
(https://www.nlets.org/about/hosting). Both implementations meet or exceed the requirements of the
FBI’s CJIS Security Policy 5.8, with special attention to areas such as encryption of data at rest, data in
transit, audit logging, role-based security down to the field level and fully CJIS-trained staff. All data is
owned by the agency. All JailTracker staff undergo CJIS Certification Training, fingerprint and
background checks.

Should the County choose an on-premise installation, the following responsibilities and specifications
are required to maintain system security, functionality and response time. The implementation team
will work with the agency to provide recommendations for best practices.

RESPONSIBILITIES
Data Backups/Archives. Backup routines and ensuring that all databases and critical system files are
being backed up and stored properly.

Network Management. Virus protection, Switches and Routers, Internet.
Operating System. Applying appropriate updates to the operating system and security patches.

Server and Workstation Migration. Restoration and reinstallation of JailTracker databases and
programs to a new or repaired server or workstation.

The system should reside secure, dedicated servers, with access limited to JailTracker and County
system administrators. JailTracker requires unlimited high-speed remote access via secure VPN to said
server. The servers should be dedicated to the JailTracker application and other compatible
applications as defined by JailTracker, including anti-virus and firewall software.

JailTracker supports federated single sign-on. The user logs in to the pc with their Active Directory
credentials, permitting JailTracker to launch without entering a separate set of credentials. All
application security is maintained within JailTracker and does not use Active Directory security roles.
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REQUIREMENTS

JailTracker Workstations

Item Recommended Specifications Notes

Processor Intel Quad-Core Processor, 2.0GHZ or Current-generation processor preferred
greater

Memory 4 GB RAM Minimum Total memory will depend on number of

applications running

Hard Drive 1 GB free space, more may be required | SATA hard drives perform better than IDE
depending on size of GIS data

Video 1024x768 resolution

Network 10/100 Network adapter

Operating System

Windows 10 Professional 32/64-bit

Support Access

Client must provide a high-speed
internet connection for support

Remote support is provided via TeamViewer
over a secure connection

JailTracker Physical Server System (on-premises solution option) 400 Bed or Greater

Application\Interfaces Server

Item Recommended Specifications Notes
Processor Quad-Core Xeon Processors, 2.4GHZ or
greater
Memory 32 GB RAM Total memory required will depend on
number of applications running on the
server
RAID Hardware RAID Controller required
Hard Drives (4) 1 TB, 7200k rpm (3)- RAID 5 disk set
(1)- hot spare
Network Gigabit NIC required. Teamed adapters
are preferred.
Video 1024x768
UPS Rack-mount 1500 VA

Backup Device

External USB Drive

For additional database backups

Operating System

Microsoft Server 2012 Standard or
Newer

Current Service Packs applied

Database Engine

Microsoft SQL Server 2012 Standard or
newer

Current Service Packs applied

Support Access

Client must provide a high-speed
internet connection

Remote support provided via TeamViewer
over secure connection
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JailTracker Physical Server System (on-premises solution option) 399 Bed or Less

Item Recommended Specifications Notes
Processor Quad-Core Xeon Processors, 2.4GHZ or
greater
Memory 16 GB RAM Total memory required will depend on
number of applications running on server
Hard Drives (4) 500 GB in RAID 5 Configuration with | (3)- RAID 5 disk set
Global Hot spare (2)- hot spare
Network Gigabit NIC required.
Video 1024x768
UPS Rack-mount 1500 VA

Backup Device

External USB Drive

For additional database backups

Operating System

Microsoft Server 2012 Standard or
Newer

Current Service Packs applied

Database Engine

Microsoft SQL Server 2012 Standard or
newer

Current Service Packs applied

Support Access

Client must provide a high-speed
internet connection

Remote support provided via TeamViewer
over secure connection

Ancillary Hardware

Item

Description

Notes

Camera

Any WIA compliant camera (webcam
Logitech c920)

For IP based Pan Tilt Zoom Camera:
Vivotek SD9161**

For imaging/mug shots

Signature Pad

Epad VP9801 or Epad2

Electronic signature capture

Scanner

Any TWAIN-compliant scanner,
recommend Panasonic or Visioneer

Document Imaging

Laser Printer

Any network Laser Printer

For armbands

Barcode Scanner

Android Device version 8 or greater

Barcode Scanning/Mobile App

Driver’s License
Scanner

Honeywell Genesis 7580g

Driver’s License scanning

** This is a POE (power over ethernet) network camera. If the agency doesn’t have access to a POE switch, the
POE Injector (AP-GIC-010A-030) will be required.
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SECTION 11. HiSTORICAL DATA CONVERSION

DATA MIGRATION

Source data for the jail management system will include all historical records and offender data from
existing systems. Data provided by the County will be mapped and loaded into the JailTracker
database. JailTracker expects to receive the data in delimited flat files which are transferred into a
relational database by JailTracker for further transformation and mapping before transfer into the
JailTracker database. Documentation will be provided by the County to define the data within the flat
files. This documentation will be used in the mapping process to ensure the legacy data is correctly
mapped into the corresponding JailTracker database fields. Multiple validation conversions will occur
as needed due to mapping errors or missed source data until sign off by the client that source data has
been properly transferred and is ready for a “Go Live” conversion.

Data migration will occur in iterations during the validation process. Each iteration will build on the
previous one, so each will be reviewed with the County for validity before proceeding with any
subsequent iterations. Once all iterations are complete, a final “go live” transfer is scheduled. After the
go-live conversion is complete, the source data will remain on the production server until it is deemed
no longer necessary, at which time the County can decommission the legacy system.

Steps | Task Description

1 Data Extraction and Documentation

Transformation of source data from flat files into MS SQL Server

2
3 Data Assessment & Profiling (provide agency with Data Profiling Report)
4

Prepare Final Data Migration Plan

Mapping of Source data into JailTracker Database (provide agency with Migration Results

5
Report)

6 Convert Data for Verification and QA

7 Go Live Migration

DATA QUALITY ASSURANCE AND CONTROL

Database constraints and manual inspections will help to ensure that the transferred data meets the
requirements of the system. Both manual and automated methods are utilized to ensure the
transferred data meets requirements for the system to operate properly. As issues are uncovered, they
are logged for resolution. Multiple migrations are expected in order to verify and validate mappings
and the quality of the transferred data until satisfaction is accomplished. Any discrepancies or issues
with the mapping of the data are reported back to the County.

37



OTTAWA COUNTY RFP 20-06

SECTION 12. TRAINING
JailTracker with work with the County to develop a custom training plan, designed to represent a blend
of on-site and remote training that best meets their personnel and budgetary needs.

The initial focus of the JailTracker Training Lead is the confirmation of the Training Plan. Once
confirmed, JailTracker’s Training Lead will work with the County to execute the plan. The approach for
training delivery is as follows:

« Complete the training matrix and identify user training requirements.

o Customize the content of the training material and instructor guides to align with user training
requirements.

« Provide System Documentation and Training Materials

« Deliver Training to each training stakeholder group as follows:

- User Acceptance Tester Training: Prior to beginning acceptance testing activities, the
Acceptance Testers will receive training in the application to provide them with a detailed
understanding of JailTracker.

- System Administrator/Configuration Training: the County staff responsible for the ongoing
configuration of the software (e.g., administering user accounts, updating lists of values) will
receive training on how to configure the software.

— Train-The-Trainer: Trainers will receive training material and instruction on system use.

General and role-specific JailTracker software training sessions are provided prior to Go-Live on-site
based on the training plan.

All training sessions are Instructor-Led, typically using a training/test environment provided by the
agency. JailTracker recommends six staff per training session for most modules, with some flexibility.
Special accommodations can be made on a case-by-case basis. If needs dictate larger class sizes,
additional training resources can be made available as agreed to by both JailTracker and the County.

e Sample Classes: Separate training sessions will be provided for “power users” and Information
Technology personnel for a “deeper dive” in the system.

e Practice Database: JailTracker recommends the use of a dedicated Test/Training Environment
which includes a practice database. JailTracker will conduct all of its training sessions utilizing
the test environment. Any upgrades or proposed changes — on an ongoing basis after cutover —
will be fully tested within the Test Environment prior to release to the Production System.

e Online Training Courses: Professionally developed and led Online Training courses will be
provided by JailTracker and will be scheduled to best meet the County’s needs. These courses
are continually updated to assure that they always reflect changes made to the subject area
being presented. Training will be available for as long as the County is a maintenance customer.
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SECTION 13. INTEGRATION & CUSTOM REPORTING

JailTracker has a long history of providing integrations with other vendors, like offender commissary,
and phone systems, Live Scan, accounting systems, kiosks, medical (EMR), victim notification, IRIS
Scanning, records management systems, and many more. Some current integrations include
Appriss/VINE, Securus, Canteen, Dataworks and of course, Talon/Core. An interface to JPIS for other
facilities in Michigan is currently under construction. Integration configurations are completed based
on customer specifications using varied methods to transfer data; FTP, web services, MQ Messaging,
database query, SSIS, and ODBC.

INTERFACE DEVELOPMENT

The standard process that the JailTracker team employs for interface development will be applied to
this project. The exact scope, requirements, effort and associated cost will be determined through the
steps described below. All development activities conform to State security standards and protocols.

The JailTracker team approach to interface development is highly collaborative; with County business
experts participating in analysis work throughout the proposed approach using industry-accepted
practices to ensure that the solution will be business-ready when deployed by:

Understanding how legacy interfaces have been used
Explanation of the relationships between data elements
Understanding constraints of the underlying systems
Providing insight to the potential volumes and types of data

Interface development tasks are defined in a Project Schedule upon award. They are summarized here
for ease of reference.

Initiation:
e Interfaces are part of the JailTracker product. Initiation activities will be covered within the
overall project plan and developed upon award and contracts.

Planning:
e Planning activities are covered within the overall project plan and developed upon award and
contracts.

Requirements:

e Gather key contacts for interfaces (external systems)
Identify and confirm data elements in each interface
Confirm requirements (e.g., direction) and scope
Map interface data elements to JailTracker database

Construction:
e Develop interface program, including transformation rules (if any). Iterative development and
prototyping are used to ensure that interfaces will function correctly in a production setting
e Conduct unit, system and integration testing
e Deploy to production setting for system acceptance testing

Validation:
e Validation, or User Acceptance Testing (UAT), of interfaces will occur in conjunction with overall
system UAT.

Implementation:
e Initiation activities will be covered within the overall project plan and developed upon award
and contracts.
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SECTION 14. MAINTENANCE & SUPPORT

The information below is provided to give the County an overall understanding of JailTracker
Maintenance and Support. Please see Vendor Agreements in Section 15 for Support & Maintenance
plan details.

SYSTEM MAINTENANCE

JailTracker will provide software support seven days a week, 24 hours a day, 365 days a year
(24x7x365). Normal support hours are Monday - Friday 8:00 AM to 6:00 PM CST, excluding holidays.
After hours support is available to the County for emergency assistance with critical, stop-work issues.

UPDATES & ENHANCEMENTS
Software updates are made available as part of the Annual Maintenance Terms. JailTracker will deliver
and install all updates and incremental releases. Delivery and installation may be performed remotely

over the Internet with proper notification and authorization from the County.

SUPPORT

JailTracker will provide on-site support service upon request from the County on mutually set date,
provided that the County bears the cost of such on-site support services.

JailTracker will use its best efforts to confirm any suspected error that may be preventing continued
principal software function upon notification from the County. Upon confirmation, JailTracker will
correct an error with their software as part of its obligation, and said correction will be issued to the

County.

INCIDENT RESOLUTION PROCESS

Severity Level Problem Type (if applicable) Response
Severity 1 Major system failure - application is | Within 2 hours from receipt of notification
unavailable to users. — problems are acknowledged and
appropriate personnel are assigned to and
engaged in problem resolution with
workaround or long term fix.
Severity 2 Significant system impairment — loss | Within 2 hours from receipt of notification
of critical operational component, during normal business hours — may
but JMS work may continue to include workaround fix or full repair.
operate.
Severity 3 Technical questions, upgrades, Within 24 hours from receipt of
intermittent problems, system notification during normal business hours.
problems being monitored by a
software engineer, questions
related to an identified problem,
and work to be performed at a later
time.
Severity 4 Scheduled maintenance and As scheduled.
scheduled upgrades.
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SECTION 15. OTHER INFORMATION

PRODUCT ROADMAP

The JailTracker team is focused on trends in technology to develop new features and modules to
benefit Corrections staff. We continue to improve the software every day. Thanks to our customers,
we provide the features needed by agencies to assist in accountability and minimizing liability.

JailTracker has a strong believe in customer interaction and feedback to better our solution. Our
annual User conference consistently attracts over one hundred agencies that come together to provide
insights to improve our product as well as share ideas on operations.

The JailTracker Executive Committee is comprised of members that represent our customer base
throughout the United States. The committee is tasked with reviewing and providing requests for
enhancements and evaluate the overall practicality in the software. Our JailTracker team understands
that our customers know the industry and have the greatest insights on how the product should
operate and features that are instrumental in running a successful correctional facility. This group has
helped us achieve goals in Facial Recognition, Auto Notification, the Movement Board and the Mobile
Application.

While we are always looking ahead to new features and modules within JailTracker, we understand
that it is important to make systems work together in order to avoid duplicate entry of data, improve
communication and allow users to easily access the information they need. In the RFP you will find
some of the integrations we already have built, and time is always set aside in our product roadmap for
integration to new products that come on the market.
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VENDOR AGREEMENTS

CCRE

TECHNOLOGY.

af e center of connacthily

CORE TECHNOLOGY CORPORATION
MASTER PURCHASE, LICENSE & SERVICES AGREEMENT

This Master Purchase, License & Services Agreement which includes the attached Exhibits (this "Agree
is between CORE TECHNOLOGY CORPORATION (herein referred to as "“CORE") and :
("Customer™). This Agreement sets forth the terms and conditions under which CORE will furnish th RE
Offerings described on a Quotation/Order Form and/or Statement of Work executed by the Parties to
Customer.

The attached Exhibits include:

Exhibit A............... MILESTOME PAYMENT SCHEDULE
Exhibit B............... ANMUAL MAINTENANCE TERMS
Customer Contact:
Address: Email:
Phone:
Mobile:

By signing below, each of us agrees to the terms and conditions of this Agreement together with the attached Exhibits. This
Agreement contains the complete and exclusive statement of the agreement between us relating to the matters referenced
herein and replaces any prior oral or wntten representations or communications between us. This Agreement shall apply to
Customers purchase and license of Software andfor Services {collectively, "CORE Offerings”) described on a
Quotation/Order Form and/or Statement of Work executed by the parties. After execution of this Agreement, Customer may
from time to time purchase additional CORE Offerings by executing additional Quotation/Qrder Forms and/or Statement of
Works with CORE. The parties executing this Agreement on behalf of CORE and the Customer each warrant that [he][she] is
duly authorized by their respective party to execute this Agreement on behalf of their respective party and so bind them to
the terms and conditions noted herein.

ACKNOWLEDGED AND AGREED TO BY:
CORE TECHNOLOGY CORPORATION

By: By:

Authorized Signature Title
Name: By:

Authorized Signature Title
Date: Date:
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Definitions.

THANMUAL MAINTENARMCE TERM™ has Lhe meaning sel farth in Exhibil 2, Annual Mainlenence Terms, Section 1, atleched
hereto,

TAUTHORIZED COPIES™: Excepl a8 pravided in Section Z, the only authorized capies af the Safbwere and Documentation are
the caplas al each application software package delined in thia Paragraph. Thay ara:

a. The zingle copy af the Software and the related Documentation defivared by CDORE under this Agreement; and

I Any addibional capies mede by Customer ag autharized under Sectian 2

TCONFIDENTIAL INFORMATION™: [nformalian disclasad ar ablained by ane parly in conneclion with, erd during the term ol,
this Agreement and designated as "Confidential™ by the pariy claiming confidentiality al the time of discoswre. Confidential
Inforrnetion daes nol include any informetion which was previously kaown o the other perly withoul obligatan of
confidence or withoul bresch of this Agresment, i publicly disclosed aither prior ar subsaguent ta the other party's recsipl
of such infarmatbon, ar is rightfully received by the olher party Fram a third perty withoul ebligetion of canfidence.

TCUSTOMER LIAISON™: A Cusbamer employes assigred o aol as liamon between Cuslomer and CORE for the duration of the
Agrearment. Within ten [10) days af the ENeclive Dele, Custamer shall natify DORE of the name of the Customer Liaisan.

"CUT LIVE™ shall mesn the moment a Customer processes & live call through its System.

TDOCUMENTATION™ =hell mean the refarancs, installetion, administrative and pragrammer manuals relaling o the uge of the
Software deliverad by CORE to Customer with the Software. Documentation shall nat include marketing mealerials,

TEFFECTIVE DATE" shall mean the latber af the lwa dales in the ahave signaturs block.

"QUOTATION ORDER FORMS™ shall meen the CORE ardering schadules which are signed by CORE and Customer to plece
arders for CORE's Soltware praducts, Third Perly Saftware, ar Services under this sgreemsant

TEERVICES™ shall maan the Professional Services described in Section 10 below, prd Software Meinlenence, oollectively.

"SITE" =hell mean & apedfic, physical lacalion of Custarmer's business al which the Syabermn is deployed ag gal forth in the
appliceble Quotetion/Order Formm.

TEOFTWARE”™ =hall mean all or any porlion of the Saftwere Produclis}) and Dacumentatian pravided by CORE and it licensors
to Custamer, whelher in machine-readable or printed form, which Software Produect(s] are lisled in the applicebie
Quoletion/Order Form and all eormectons, updates, upgradeas, Bnd enhancamenls thereta.

TSOFTWARE LICEMSE" has the meaning &l farth in Section 2 below.
"SOFTWARE MAINTENANCE™ shall have the meaning Sl farth in Sectian 4.8 beloww.

TSOFTWARE PRODUCTS™ shell mean the individus] Soltware products identified, enumeraled, end sat foth in the SOW and
the Quotation Order Form.

TETATEMENTS OF WORK"™ or "S0W:" shall meen stetemeanls al wark which are signad by COORE and Customer {or & Customear
Affiliate} to place arders far professional services Lo e performed By CORE undsr this Agresmenl.

TSUBLICEMSED SOFTWARE™ shall mean those companents al the Soflwars thal are sublicensed by CORE.
"SUPPORTED SOFTWARE" shall mean Saltware for which Cuslomer is entitled Lo receive Soltware Mainteranos,

TEYSTEM™ shall mean the Softwere, Third Parly Software and Services described in the epplicable Quataticny Order Form ar
Statement of Work.

TEyYS5TEM CHARGE™ hell mean collaclivaly, as spadfied in epch Quatalion/Order Form or Statarment ol Work (82 applicabla),
the fees for Software and Third Party Sofbware licengas and feas for instalfation, training and other servicas.

"THIRD PARTY SOFTWARE™ shall mean Uha sofltware secesspry for Lhe Ell'luipr'l"lEl"d ta function praparly Lo allow Uhe Saflware
Products 1o aparate on the ejuipment, and shell include (1] spen source salbware provided o Custamer by CORE; and/ar
[1I} operating syslem sofbware and database software, if any, provided o Custamer by CORE. This definitien af Third
Party Software expressly excudes any products that are considered Software.

TUPGRADET shall reean any enhanced andfor improved versiong af the Solbware relsased after exaculian af Lhis Agreemeant.
TUsERS" has the meaning set farth in Seclion 2 below.

SoMware License and Restrictions. Conltingant wpon Cusbamers complignce wilth the bermg of Lhis sgreament and with
all Sile, gquanlity, Usar and uge restrictions delailad in a8 S0W or Quotetion Order Farm, JORE, and itg censors, grants Lo
Customer a perpetual (Subject to Paragreph 12), nof-exclusive and non-transferable cense to install and permil its
amployess TULers™) [0 uhe Dhe Sofbware solely for Coestlomes's internal purpdses CSollware License™). Custarmer shall not
oopy the Soltwere excepl thab Custamer may creete g limited number of copies of the Saftware a5 reesanably necessary for
archival ar back-up purpeses. Cuslomer shall not sublicense, redistribule or otherwise allow third parlies lo use the Soltware,
directly or indirectly, whether on & time sharing, remole jab entry ar Service bureau errangament oF atherwise. Cusbomer
will nol angage any third perly 1o host the Saftware Tor Cuslomars use, nar will Cusbamer hesl Tor others or otharwise make
the Soflware gvailable for use by olhers. Customar will nal modify or prepare derivative warks afl the Saftware. Customsr will
ol reverse compile, reverss engingsr ar réverss pasemide the Soltware or otherwise attempl to derive o abitain any
portion of the Saoftware source code. IF Customer fails bo pay ail fees specified in Exhibit A, then Custormer hall forfeil the
right and licensa Lo wse the System and shall return them o CORE.
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3.

Installation and Training. CORE will provide the installation sarvices gnd Llraining services specified in a Quotation/Order
Form or Sletemeant of Work., Cuslomer will provide prampl and reasoneable scoess o Cuslomer's  informabion,
dacumentation, Facilities, equipment, hardwere and personnel as requested by CORE o facililale CORES perfarmance of
the inslellation services and Lraining Services,

Maintenance & Suppart.

a. Sollware Mainkenance. Sulject to Customer's peyment al the applicable maintanance fees ["Salbwere Meinlenance
Fees”) o CORE, CORE will pravide meinkenance, softwars carmeclion and supgart services for the Software, excluding Third
Parly Sofbware and Project Deliverables, (such Services, “Hoftware Maintenance”} during the Customers Ansual
Maintenance Tenm Bnd Uhe concurrent inilial one-yesr warranly period. Sollware Mainkenance will be provided in accordence
with CORE'S Annual Maintenance Terms, in effect as of the EMfective Data.

. Mo Additione] Meintengnce. CORE will have no obligalien Lo provide any maintenancs ar suppork services beyand
such Safbwere Maintenance as Custamer may e anbitied to receive by virtue of having paid the asgaciated fees enless quch
maintenancd or suppart services gre exprassly sal forth in an QuatationyOrder Farm or Stetemeant af Wark.

d. Maintananca LBEEE. Customer will nal be E|igi|‘.'I|E o receive Saltware Mainlenanos unless Cuslamer has received
such meinlenance conlinuausly Irgm the EMective Dale or Cuslomsrs Tirst pays 0o TORE the Meas [hal wauld have been gaid
Lo CORE El'r' Cusbarmer for any pEriEII:I i which Custamer did nol elecl o receive such maintenance. 1§ this .ﬂ.grEEI'ﬂ&r'll'.
termingles or Customer diEconlinuas Soltware Maintenanase for any reeson, and then EUEIE!E'ql.IEr'I“]' degiras (wilh CORE &
pe-rmisginn} (5] purchase ar reactivale Soltware Maintenance in the Fulure, such rEpurﬂ"laﬂlE- ar reactivelion will be at the
prevailing rabes Bt the Lime of repurchase or reactivalian, Howaver, in the evanl the Saflbwere has been updeted ar repleced
Iy CORE in the interim periad, CORE will have o install the naw/updated Soltware Tor which the Custarer could incur 8o
imalallation mange and B Sollware licenss marge, whach may or may rol requirE updatad Eﬂuipl‘ﬂ-&ﬂl‘. o be purchagad by
Custamer.

Fees & Additional Purchases.

a. Payment Terms. The atieched Exhibil & sels Torth the manner in which fees and payments will be allocated and
made under this Agreerment. Customer will pay wilhoul deduclion or Set-off the fees sel forth an the Guatation/Order Farm
far each CORE Offering purchesed or lcensed by Cuslomer Bnd services ardered under any Statement of Waork. All
payrnenls are due within 30 days of the invoice dale. Late payments will incur & charge of 1.0% per manth, not Lo exceed
the meximum emaunt allowed by faw. Custormer shall pey Bay and all applicable federal, state end local sales, use, velue
added, excise, duly and any ather taxes of Bny nature (excspl any taxes based on CORE 's nel income) assessed on the
CORE Oiferings. To Lhe extent Cusbomer mpases additional reguirements an CORE for Services other Uhan those expressly
provided in Lhis Agreement, CORE relains the righl to make additional grice adjustiments andfar amy ather adjustments that
may be necessitated. Befare performing these addilianal Services, CORE will nalify Cuslomer thal the Services are subject
Lo additional charge(s).

b. IF Custarner wishes o add additionz] CORE Odferings, Cuslarmer agrees Lo pay the pddilional fees ab Lhe then
current Software and Services prices in effect. Software Meinlenance Fees shell be increpsed according Lo the additional
Softviare Tees an Lhe mext anneel biling dale after the additionzl Sofllware s sdded.  With said peyment, the boense
provided in Seclion 2 permils Cuslomer's use of the Software.

=M Annual Soltware Mainlenance Feas, Customer shall pay without deduction or set-all annugl Sofbwene Mainlenance
Fee(s) referred Lo herein a5 “Annual Maintenance Fes{s}” 85 sel forth on the Quealation/Order Form lor each CORE Cifering
purchased or licensed by Customer. CDORE reserves the right to increase Customers Annuel Mainlenance Fees on Lthe
anfiversgry af Customear's Software Meinlengnte rerswal. Al peyments are due within 30 days af the invaice date. Late
payrnents will incur & charge of 1.0% per month, net 1o excesd Lhe meximum amount aliowed by law. Customer shall pay
any and all applicabie federal, stete and local sakes, wse, welue added, excrss, duly Bnd any other taxes af any nature
[excepl Bay laxes based on CORE'S nel inoame) assessed an Customer’s Annual Maintenance Fess, In addilion, should
Custiomer cancel Software Maintenanos after the start of the mew Annoal Maintenanoe Teom, Customer is nol endilled o g
refund and all unpaid Annoal Maintenance Feas are due and pevable in full. 1T Custemer fails to pay such imvaics wilhin
thirty (301 days, a reinstateament fee may be charnged in addition to the sanues! support and mainkenance fee. ODRE
reserves the right Lo deliver all invodces to Custamer via amail.

d. Exclugiong. The Syatem Change doas nol include, and Cushomer agress 1o pay, any additianal sums For:

[i]  Equipmenlt, Software, Third Party Solbware snd services noel included g2 part of the System Charge and reguested by
Cuslomer [including sollware changes or reconfiguralion].

(i} Services reguired by or incurred dua Lo: [1) incamplele sike praparation, in accordance with an agread-upon schedule;
or (2] any Third Parly Software nal Turmished wilth the System that either Teils to inberface ar integrale with the
Syalbam ar I‘I"|E1.Eriﬂ||'|.' il‘l"l|'.'lE-ir5. the Systam's npemh‘nn.

(i} Al of CORE's direcl, aut-of-packel travel and essociated hving expenses, including epplicable travel policy per diems
and other travel faag,

[iv) Charges for shipping, Freighl, insurance, loeding, unleading end storsge Bsocialed with the dalivery, inslallaltion aand
regair of Lhe Sysbanm.

Confidentiality.

&, Subject Lo the reguirements of the Freedam of Informelion Act (FOIA} andfor olher comparable appliceble slete
lew, each parly shall hold alf Confidential Infarmation in trust and canfidence for the parly claiming confidentialily and nol
uze such Confidential Information absenk express writlen consent by the parly claiming confidentiality. The olher party
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agreas nol to disclese pry such Confidential Information, by publicatiaon or atherwise, 1o any other person ar onganization,
Custarmer agrees Lo timely natily CORE af any requeast{s) made for dischesure of canfidential informalian.

b Custarmer herely acknawledges and agrees Lhal all Licensad Products are Conlidential Infaormation end praprietary
to CORE. In addilion ta the ather restrictions salb lorth eisswhers in this Agregement or atherwise sgreed Lo in writing,
Customer agreas Lo implement all reasonabbe mepsures bo safeguard CORE 'S proprietary righls in the CORE  Offerings,
including withoul limitation the follawing measures:

[i:l Customer shall andy parmil aotags o tha CORE ﬂ”&l‘iﬁgﬁ Lo Lhose EI‘I‘IPM'{E&E who reduire pocess and
anly o the extent nacegsary La perform Customear's inkemal processing neads,

[ii:l Custamer shall mol pErI"ﬂil rarval al I'.'I'.‘lp'f'righl or canfidentialily labeals ar natifeplions from g
proprietary melerials; and

[iEi} Custamer shall not atlempd 1o dissssemblia, decompile ar revarge anginsar the Soltware.

[ In the evenl thet & parly is reguired by lew 1o dischese Canfidential Informalion, the Receiving Parly shall provide
the Disclosing Party with prompl prior notice of such pending disclosure so that Lhe Disclosing Parly may sesk a proteclive
arger or olher Bppragriste remeady Bndfar waive compliance wilth the pravisions af this Agreement. The Receiving Party shall
cooperabe wilh any attempls by Lhe Disclosing Parly te ablain such protective erder or olher Bppropriate remedy. In the
absence of a proleclive order or a receipt of a waiver, Lhe Receiving Parly agrees lo furnish only that portion al the
Conlidential Infarmatian that it s legally required Lo disclose aod such disclasure shell not b2 & breach of this Agreament.

d. Motwilhslanding the foregoing: nolhing herein shall be conslrued as o prevent CORE  or ils employess from
providing services o developing malerials that are sirmilar or idenlical to or compealitive wilh those developed or provided
under this Agreement; CORE may disclose Customer's Conlidential Infarmation o contrectors engaged by CORE Lo essist
in the pedormance of Bry Services hereunder; CORE may disclese to ils licensars Custorner’s idenlity end such ather
infermation regarding Customer's wse of the Sollware as such licensers may require be disclesed by CORE; and CORE may

use any ideas, concepts, kndw-how Bod techniques wsed, discoverad o reduced 1o practice while furnighing COORE Offerings
to Custarmer for the benefit af OORE end abther CORE cuslarmers.

N Custarmer agrees thel in addilion Lo ery olher remedies thal mey be aveilable al law, equily or otherwise, CORE
shell be enlitled te seak and oblain & amporary restraining order, injunclive refief, ar ether equilable relisf against the
continuance of a breach or threatened bregch of this Section 6 on Confdentiality and Mon-Disdosure withoul the
reguirament of pasting a bond or praof of injury &s & condition for Lhe reliel Ssught.

F. To the extenk required by applicable law for CORE Lo perform it Services el forth harein, CORE adheres Lo FBI
Crimingl Justice Information Services ("CIS") policies including, but nat limited te, the CIS Security Addendum approved
vy Lhe Director of the FBI, acting far the LS. Allomey General, as referenced in Titke 28 CFR 20033 (a)(7).

Ownership. Except far the limited license seb forth herein, all rights, tille gnd interests Lo and in the Sollware and Services,
including withaut limilelion 2l tradermarks, service merks, palents, copyrights, trade secrets and other proprielery rights
therein, are reserved and will remain bhe exclusive praparty of CORE or its licensars. Custamer will nat take any action bhat
jeopardizes CORE's or ils licensars' propristary righls. Customer acknowledges and agress that it acquires noe right in the
Software, axcepl the limited use license specified in Seclion 2 abowe. CORE and ils licensors, as applicable, will own all
right= in any Authorized Copies af the Software made by Customer. Cuslomer sgrees ko take, st CORE'S sals axpense, any
actions reasonebly reguested by CORE bo reflact, confirm ar perfect such rights in COREs or an apglicable sub-licensor’s
armE.

Warranty, Indemnity, Remedias,

a. Sofbwere Warranly. CORE  werrants, for Cuslomer's berefit anly, thal Supparted Software will perform
substanbially in sccordance with the Documentation for a period of ona (1) yvebr afler Uha date on which Cuslomer's Bognse
far such Supported Soltware & i) initiglly instafled by CORE per the Quotabion/Crder Form and S0W, or i} if by Customer,
initially deliverad to Customer by CORE. CORE'S warranly shall not apply o Supported Software that has been modilied by
Custamer ar Uhird Flﬂrl‘.iﬂ. or Lo Suppnrl‘.ed Software thal ig instelled on campuler Systems nol anprm-ed by CORE. Customer
agreas 1o nolify CORE  in writing belore expiralion al the pgreceding perad af the failure of any Supported Sollware Lo
satisfy the foregoing warrenly and, after verfication thereol by CORE, CORE will undertake o oorrect any regarted arror in
accordance with its Annuel Mainterance Terms, Cuslamer amnnnledges that the Soltware may nal 2etisfy all of Custamers
reguiraments and the use of the Software may nat be uninterrupted ar errac-fres, CORE warrants, for Cuslamers bensafit
anly, that it pagsesges the necesgary intellactual righls o license o Costomer the Supported Salbware provided hereunder.

b. Services Warranty, CORE warrants that: (i) il will perfarm the Services in & professional and workmenlike
manner: and (i) the Project Deliverables will parfarm substantially i sccordance with the specifications sel farth in the
applicable Statement of Work and applicable Documentation for 8 period of 30 deys aller defivery Lo Custemer. Customer
agrees o notily CORE in writing before expiration of the preceding periad of the failure of any Praject Deliverable te satisfy
the Tﬂr\v&gﬂir'lg warranty ﬂr'llﬂr plftar verification thereal by CORE, CORE will underteke Lo correct Bry reparted error in
accordance with s Annual Meintenence Tarms,

[ =N ]r'llﬂEr'I'll'lilr. IF & lawsuil iz I‘.'|r|:n.rghl ﬂgEjl'lﬁl Cuskomer Elair'r'lir'lg the Soltwara, olher than Third PEI‘l',‘ Sallware,
infringes a U.5. capyright or misappropristes a third party trade sacret, CORE will defend Custemer in the lawsuit 8t CORE's
axpense, and CORE will pay Lha damagu and oasts Mnally pwardad again:ﬁ Cuslarmer ar .!grEElﬂ ugan in setllemant in the
action, bul enly i: (i) Custemer notilies CORE in wriling promptly upan learning that a daim may be asserted, bul in any
cpge nol [ater [hen Hiva |:5] dayy aler Customear réeceives nalboe of such awauil: (i} Custamear grE-I"ﬂ.E CORE sole cantrol ovar
the defenga ol the cleim Bnd By negaliplion for s saltlamenl ar compromise; (Eil Customear Bocepls any remedial aclions
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provided by CORE pursuant to Paragraph 8(d) belows: and [iv] Customer provides assistance as CORE reasonably requests.
CORE's obligation to indemnify and save Customer harmiess under this Saction is woid if the claim of infringement arises out
of or in connection with any modification made to the Software or any use of the Software not specifically authorized in
writing by CORE.

d. Other Rights. In the event of a claim under Paragraph 8(c) above, CORE shall have the rights to: (i} replace
the Software alleged to be infringing with non-infringing software that provides substantially the same functionality; (i)
procure for Customer the right to continue using the affected Software; and (iii) if CORE determines that the foregoing
actions set forth in clauses (i) and (i} of this Paragraph 2(d} are not reasonably practicable or commercially reasonable,
terminate Customer’s license to use the Software alleged to be infringing and, if such termination occurs before the date
that is five {5} yvears after the date the Software was first licensed by Customer, refund to Customer 2 pro-rata portion of
the license fees paid for the Softviare based on a five (3] year straight-line depreciation schedule commencing upon such
date. Paragraph 2{c) and this Paragraph B8(d) state Customer's exclusive remedy, and CORE's exclusive liability, for amy
clzim of infringement or misaporopriation.

Limitations. CORE will have no obligation to Customer under this Saction & if: (i) any portion of the Software
|'I.-ES been modified after delivery to Customer by any party other than CORE: (i) Customer does not promptly install each
Upgrade, update and cther fix or error correction provided to Customer by CORE or its licensors; [iii) an alleged
infringemant or misappropriztion or warranty failure is based upon the combination of the Software with any software not
provided to Customer by CORE; or (iv) an zlleged infringement or misappropriation or warranty failure was caused by
CORE's compliance with Customer's instructions or upon the incorporation of computer code or other materials into the
Software at Customer’s request.

f. Third Party Softwars. Customer acknowladges and agrees that Third Party Software provided to Customer by
CORE is provided to Customer pursuant to the terms of the licensor's applicable license, and Customer agrees to be bound
thereby and that such terms govern any conflict between those terms and this Agreament. Customer will acguire only those
rights in the Third Party Software agranted by applicable license and accorded by applicable law. In the event that any Third
Party Software provided by CORE to Customer requires acceptance of a "shrink wrap” or "box top” license or agresment or
execution of a “dick-through”™ license or agreement for the access, opening, unpacking, installation or configuration theracf,
Customer acknowledges and agrees that CORE mavy act as an agent on Customer’s behalf in accepting and executing such
license or agreament on behalf of Customer, CORE PROVIDES THE THIRD PARTY SOFTWARE "AS IS" AMND WITHOUT ANY
WARRANTIES OF ANY KIMND, WHETHER EXFRESS OR IMPLIED. THE WARRAMNTIES, INDEMMITIES, AMD REMEDIES SET
FORTH IM THIS SECTIOM 8 DO MNOT APPLY TO THIRD PARTY SOFTWARE OR ANY BREACH, INFRINGEMENT, OR
MISAPPROPRIATION ALLEGED TO BE CAUSD BY THIRD PARTY SOFTWARE, Customer acknowledges it must look exclusively
to the manufacturer of the Third Party Software for any warranty, maintenance, support or other service or remedy relating
thersto. Software Maintenance does not apply to Third Party Software.,

High Risk Activities. The CORE Offerings and Project Deliverables may contzin technology that iz not fault-

tolerant and is not designed or intended for use in hazardous environments or cther applications requiring fail-safe
performance, including without limitation, in the operation of nuclear facdilities, aircraft nawvigation or communication
systems, air traffic control, weapons systems, direct life-support machines or any other application in which the failure of
the CORE Offerings or Project Deliverables could lead directly to death, personal imjury or severe physical or property
damage (collectively, "High Risk Activities"). Customer represents that it is not acquiring any of the CORE Offerings for use
with High Risk Activities and Customer agrees that CORE shall have no liability of any kind relating te any CORE Offering
used in High Risk activities,
h. Compliance with Laws. Customer agrees that it will comply with all U.5, and foreign laws, regulaticns and
orders applicable to Customer's use of the Systems, including all applicable U.5. export control laws and U.S. Export
Administration Regulations and related Executive Orders, Customer shall defend, indemnify, pay and hold harmless CORE
from and aagainst all loss and lizbility arising out of or relating to Customer’s failure to comply with such applicable U.S. and
foreign laws, regulations or orders.

i. WARRANTY DISCLATMER. EXCEPT AS EXPRESSLY PROVIDED HEREUNDER, T THE FULL EXTENT PERMITTED BY
APPLICABLE LAMW, CORE MAKES NO WARRANTIES OR REPRESEMTATIOMNS COMCERMING THE SOFTWARE, SERVICES, CORE
OFFERIMG(S) OR ANY THIRD PARTY SOFTWARE OR OTHER MATERIALS, SERVICES, INFORMATION OR TECHMOLOGY, AND
CORE EXPRESSLY DISCLAIMS ALL SUCH WARRAMTIES AND REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDIMG, BUT
MOT LIMITED TO, ANY IMPLIED WARRANTIES OF COMNDITION, MERCHAMNTABILITY OR FITMESS FOR A PARTICULAR
FURPOSE.

Additional Professional Services., CORE will provide the professional services described in each Statement of Work
signed by the parties (the "Services™). Customer agrees that each such Statement of Work incorporates by refersnce the
terms and conditions of this Agreement and constitutes a separate agreement for the purchase of Services. Any change in
the scope of Services must be agreed upon in writing by CORE and Customer. and may result in additicnal fees and
srheduling changes, as determined by CORE. If specified in a8 Statement of Work, CORE will provide to Customer
deliverablals) created specifically for Customer (any such deliverables provided to Customer by CORE being refarred to
hersin as the "Project Deliverable™). Unless otherwise sat forth in a Statement of Work or in this Agreement, Project
Deliverables shall be deemed to be part of the Software for purposas of this Agreement. During installation of the System or
any Project Deliverables, the Customer shall have the same responsibilities as are cutlined in the Annual Maintenance
Terms, including but not fimited to the Customer’s responsibility to provide CORE with secure high speed remote access to
all servers and work stations running the Software. Customer will grant access rights to all CORE personnel so designated
by CORE as authorized by CORE to need access rights.
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12.

Acceptance Testing.

a. Acceplance Testing Procedura. In the event a Quokation/OQrder Form specifies thal Custarmer's eoceptence of all ar
parl af the arder specified therein is subject to successful compbetion of Boceplance basting, the following procedures and
time periods shall apply: Customer will be entilled o best the Saltware and Praject Defiverable as appliceble o determineg if
they operale in eccordance with, and atherwise conforms La Lhe mulually agresd upan crileria (“Acceplance Crilerda™). 11
acceptance lesting is & required berm in 8 Quatation/Order Form but the period ar procedures Tor such Boceplance basting
are not specified an the QuolationOrder Farm, Usen (i) Custamer will hawve thirly (301 days from the dats the
Soltware/Praject Deliverable = deliverad Lo Customer in which Lo complete all acceplance testing, and (i) Customer may
use ils own internal test procedures and any sample inpul. Acceplance of the Saftware/Project Delivereble shall nob be
dearned to conslitute & waiver by Customer of any rights il may have based on CORE's warrenties. IF no Acceplance Criberia
are seb forth in a QuobabionOrder Farm ar S0W, Lhen the Aoceptance Criteria shell be that the Saftware/Propech
Deliverables parform in subslantial cormpliance with the appliceble Documentatian.

b. Acceplance or Rejeckion. If Customer debermines the Praject Deliverable/Software [as applicable) successfully
operates in accordance with, Bnd olherwise conforms to, the Accentance Crileria, Customer will netify CORE that Customer
aceepls the Soltware/Praject Deliverable within Len (10) days of the complelion of the applicaie testing period. IF Customer
datarminas the EI'.'IFLWErE,l"ijEI'i Deliverable daoes nol aperalte in Bocordance wilh, ar otharwise conlfarm I‘.n'}l. Lhe appliceble
.ﬂ.mepLam:e I:ril.EI'ial. then Custamer will pn'.'l'u'il:lE CORE with a nolics IﬂHI’.‘I‘iD.iI"Ig the noncanformance o the Aoceplanse
Crileria within ten (10} devs of the completion of the applicable testing period. CORE will heve thirty (30} days from the
date i recaives Cuslomeds nobce of the fonconloamence 1o correfl (al mo addilional oast Lo Eu&ll’.‘ll"ﬂ-&r] the
Soltware/Praject Deliverable. When CORE redelivers the Software/Praject Deliverable, Customer will be entitled to repeat
the I‘.Eﬂl'.iﬁg process, The Safbwe rE,fFrﬂ}jEIﬂ. Deliverable ardered on any I:al.l.I:l‘lE1.1'I'.“II'|,|"|::II'I'Jl!r Farm will be deamed o have begn
acceptad by Custaomer if (i1 Cuslomer deas nal provide CORE with a wrillan nolice of nancanformance o Dha Aoceplance
Criteria within ten (10} days after expiration of the applicable besting period, or (i) the Project Deliverable/Software (a5
applica |‘.'||E:I ig pul into produclion wse by the Cuslomear,

LIABILITY LIMITATION. CORES AND ITS LICENS0ORS" ENTIRE LIABILITY AND CUSTOMER™S EXCLUSIVE REMEDIES ARE
SET FORTH HEREIN. UNDER NO CIRCUMSTAMCES WILL CORE OR IT: LICENSORE BE LIABLE UNDER THIS AGREEMENT
FOR ANY COMSEQUENTIAL, INDIRECT, EXEMPLARY, SPECIAL, PUNITIVE OR IMCIDENTAL DAMAGES OR LOST PROFITS OR
CO5TS OF COVER, WHETHER FORESEEASLE OF UMFORESEEABLE, REGARDLES: OF WHETHER SUCH DAMAGES ARE
ASHERTED TO ARISE OUT OF BREACH OR FAILURE OF EXPRESS OR IMPLIED WARRANTY, BREACH OF COMTRACT,
MISREPRESENTATION, MEGLIGENCE, STRICT LIASILITY [N TORT, FAILURE OF ANY REMEDY TO ACHIEVE ITS ESSEMTIAL
FURPOSE OR OTHERWISE, DAMAGES ARISING FROM LOSE OF DATA OR FROGRAMMING, LOSS OF REVEMUE OR FROFITS,
FAILURE TO REALIZE SAVINGS OR OTHER BEMEFITS AMD DAMAGE TCO EQUIPMENT. NOTWITHSTAMNDING THE FORM (E.G.,
CONTRACT, TORT QR OTHERWISE] IM WHICH ANY LEGAL QR EQUITABLE ACTION MAY BE BROWGHT, TN MO EVENT WILL
CORE OR ITS LICENSORS BE LIABLE FOR DAMAGES OR LOSSES THAT EXCEED, [N THE AGGREGATE, THE FOLLOWING FOR
EACH RESPECTIVE BREACH OR SERIES OF RELATED BREACHES: (1) WITH RESPECT TO S0FTWARE, THE AMOUNT OF
LICEMSE FEES PAID BY CUSTOMER FOR THE SOFTWARE THAT GAVE RISE TO SUCH DAMAGES OR LOSSES; AMND (I1) WITH
RESFECT TO ANY SERVICES PROVIDED HEREUNDER, THE AMOUNT OF FEES PAID FOR THE SERVICES THAT RAVE RISE TO
SUCH DAMAGES QR LOSSES. EXCEPT WITH REGARD TO PAYMENTS DUE CORE, MEITHER PARTY WILL BE LIABLE FOR ANY
DELAYS OR FAILURES I PERFORMANCE DUE TO CIRCUMSTANCES BEYOND [TS REASONABLE COMTROL THAT COULD MOT
BE AVOIDED BY ITS EXERCISE OF DUE CARE.

Term and Termination. The term of this Sgreement will commence upen the Effective Dale and shall continus wntil
termingled pursuant Lo the provisions herain (such periad, the "Term™}.

a. Il Cuslomer [zils o make prampl paymenls o CORE  when ivvaiced, including bul not imiled Lo all feas spacified
in Exhibit & or i Cusbamer fails Lo Tulfll ils responsibilities under this Agresment, including bub not limited o thass autlined
in Section 15, then CORE mey &l iks apbion terminate this Agreement with writlen notice as follows:
[i} The termination notice shell define the reasan for Lerrminatian;
(i} I the ciled resson far terminglion is Cuslomer's Teilure ta meke prampl payment, Cuslomer shall have ben (10)
days Mram receipl of said natice lo make payment in full far all autstending inveiced payments due:
(iii) If the cited reason for termingtion is Custorner's failure Do fulfill its respangibilities, Custamer shall heve ninsly (90)
days lram receipl of said notice to correct any actual dafidencies in arder Lo satisly the tarms af this Agreemeant;
{iv} During the epplicable cure periad, CORE will use saund managerment practices and ils best efarts to resolve any
issues or obstacles - induding the reassignment of persannel if necessary lo improve the warking relationshig;
{v] AL the end of the applicable cure period, wnless the terminetion has been revoked in writing by CDORE, the
Agraarment termingles.

b. In the event of termination, CORE shall continue Lo pravide 18 sarvices, as previously schedubad, through the
terminglion dale and the Custarmer shall conlinue Do pay all fees and charges incurred throoegh the Ermination date as
provided in the sttached Exhibils.

c. Ugan terminaticn undsr Subparagragh 12.a, Coslomer shell raturn o CORE all Software Producks, incleding any

copies pravided o or crealed by Customer under this Agresrmenl. IT termination is for lack of peyment, Custorer shalk
returm all tangitds CORE OMerings identified on the QuotationSales Order Formn.
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13.

14,

i5.

i6.

Mediation.

B, The parties sgree 1o submil any cleim, conbroversy or dispute arsing eul of or relaling to this Agreemenl or the
relationship created by this Agreemeant to nan-binding mediation before bringing a cleim, controversy or dispule in & court
or before any ather tribunal. The madialion s o be conducted by either an individual madialor or @ mediator appoinled by
madialion services mulually agresabla o the parlies, The mediation shall take place &l a lime and lacation which is also
mutually agregable; provided, howaver, in no evant shell the medialion accur [ater than ninaly (90} days after eilher parly
mlilies the obfwr of s desire 1o heve a dispuls be pleced bDefore 8 madiabar. Such medialar shall be knaowledoeabls in
spftware sysbermn agreaments. The cosls and expenses of mediation, including compensation and expenses of the madialor
[and except For the altormeys fees incurred by either parly), is b0 be shared by the parties eguelly. IF the parties gre uneble
to resalve the claim, controversy ar dispule within ninety (90] deys after the date aither perly provides the olher notice of
madialion, then either perly may bring &nd iniliale a legal procesding to resolve the claim, controversy ar dispute unless
the time period is extended by & writlen agresmenl of he parbias,

b Mothing in this Section 13 shall preclude any parly Trom appliving o 8 courl ol compstent jurisdiction Tor, end
abtaining ir warranted, preliminary ar antillary reliel pending the conducl of mediation, ar an arder Do cormpel the meadiation
provided far hersin, The parties agres thal the state and federal courks in Oklahama shall be the excusive courts in which
aithier party may seek such relief.

Assignment. Customer may nob assign this Agreament withoul the prior wrillen consent of CORE, which censent shall nat
e unreasonably withheld. CORE may assign this Agreament Lo a successor entity in the svent of il dissslulion, Bcguisition,
sple of substentially 2l of L8 assels, mergser or other change in legal stetus, s right o payment hereunder or grant 8
securily interest in this Agreement or such paymenl right ta any third party. CORE may perfarm any abligation pursuant Lo
this Agreement using Bgents and subcontractaors. The Agresment shell inure bo the benefit of and be binding wpan the
Parties Lo this Agresment and Their respactive sucoessors and permilled assigns.

Customer Liaison and Customer Responsibilities

The successlul implementalion of the Licensed Products into Customer’s anvirenment requires Custamers camrmilment to
and coaperalion in the implermentation process. Accordingly, Customer hereby 2grees to the follawing:

a. Customer underslands that, in the event Custbomer protures s own Equipment, the Licensed Software is designed
Lo run in & specified aperaling environment which incledes hardware, software and related equipment

b. Custamer i respansible for Bssuring that the approgriale herdware eguipment, relaled components end gl cabling
are inslalled lirmely and are suitable for the successful installation of the Licensed Software.

[ =% Custamer 2grees Lo provide the mesagement interface and support necessary b sucosssfully complate the
implemeantation of the Licengad Software. This support includes vpper Byvel management prigrily selling and tirsely
irvolvarnenl during and after & change in Cuslomer's organization, Custamer’s operations endfar after changes in
Customer's internal policies ar procedures which directly affect the salbware implementation.

d. Custamer shall essign o upper level employes o serve as the Customer Liasen for the duration of the Licersed
Software implemantaticn. IF Cuslarer must replace the Customer Liaigon for reasons beyvand its control, Custarmer will
assign & rew Cuslomer Ligisan as s00n &5 reasonably gossible. CORE s nol responsible for any defay caused directly ar
indiractly by the reassignment of the Custamer Ligison. In addition b other duties and respansilities, the Cusltomer Liaisan
shall:

[} pravide timely angwers o CORE s requests far information;

[ii) caordinate & mutually agresable implamentation and Lraining schedule;

[ii} have autharily Lo sign Tor and abligate Customer Lo any matlers relaling ta service requests, design dacuments,
parlormanas best dacumenls andfor delivery and service dales;

[iv} in siluations where Custamer participalian is required, provide timely input lor sysberms definilion, deteil design,
and use of the sofbware Syslem.

[ Customer ig respandible for creating and mamtaining its mester files, lables snd the like which includas
acturate deta enbry, accurate file ediling and owverall file contral bo Bssure sudcesalyl systems parfarmance.

T. Custamer shall provide qualified persannal wilh sulficienl backup to be lrained Lo use Lhe Licensad
Soltware and Lo interpeet the aulpul, Applying the aulpuel infermation in Customer’s envirenment is Custarner’s
sple responsibility.

Ganaral.

a. Custamer will nol F:r'll'.'lﬂil"nghl' lransfar Lo pErliE'B thet will subseguantly I'E-E':II:FII'.'IFI. Ihe Salbware Lo Er'I'IDErgI'.'IEd:
counlres ar Bllow axport, directly or indirectly, af any prodoct acguired under this Agresment wilhaut firsk ablainisg 8n
&:I-:[.'Iﬂrl'. licenge Mam the US Department of Commerte or any olher agency or l'.'lE[.'l.!H.r'r'lEl'll al tha United Slates Goverrmeant,
a5 redudred.
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b Al modices required or provided hereunder shall be in writing and will be desmed given a5 of (he day received
silher by receipled, nalionwide overnighlt delivary service ar in the WS, mails, postage prepaid, cerlified ar registersd,
returm receipt reguested, bto the addresses and stlention of the representatives spacified below with capy to sach party’s
Genargl Counaal.

. The Saftware, bath CORE and Third Party Software [including decumentation), is provided with Realricted Rights.
Use, duplicetion, ar discesure for or by the governrment of the United States, induding without lirmitalion any of ks agencies
er instrumentalities, is subject bo restrictions set forth, ag applicable: (i) in subparagraphs (8) threugh (d) of the
Commercial Computer Seflware-Restricted Rights clause ab FAR 52.227-14, or FAR 52.227-19: (i} in subparagraph
()1 ){ii) of the Rights in Techmical Data and Compuber Soffware tlause at DFAR 252.227-7014, DFAR 252.227-7015, DFAR
252.227-701B, or DFARS 252.227-7013; or (i} in similar dauses in ether lederal requlations, including the NASA FAR
5IJ|'.'I|'.'!|EI'I1'E1"||'.. The conlractar ar mensfacturer is I:EIRE.. itg licensars andfor a Third Parly as may e noled on the
IQIJIEILE|.iI'.'lr'|_|"'.".'lrﬂEr Form andfor SO0, Custaomer will nol remave o daface any reglricted Iighlﬁ. nabice or olher |EgE| nakbee
annearing in Lhe Soltware ar on Boy packaging ar olher media agsaciatad with the Soltware. Customer will requirE LREL its
userg pnd athar recipients, iF any o aubthorized by CORE hersin, sgree o and acknowledge the pravigions al this Saction
16.¢, in writing.

d. Customer grenls o CORE the righl Lo use Custarmers neme and redemarks solely as a clienl refereance in
promationg] and markeling meterials in accordence wilth generally accepled industry standards aod preclices Tor guch
rEferemes,

(-1 CORE and Custamer are independent parties. Nolthing in this Agreament will b2 consltrued Lo make either party 8n
agent, emploves, frenchisee, jaink venturer or legal representalive af the other parly.
[ Meither Parly shadl be liable to the ather Parly or shall be subject io terminalion of this Agreement by the ather

Parly, Tar ery delay, nonperformance, 085 ar damage (obther than lfor failure o pey any amount wisn dus) because ol
repsong Deyond ks reasanable contral incleding, bul not dimited to, acts of God, acls, regulations or laws of any
government, acts of terrarism, war, riels, civil unrest, paower faileres, Bocidents in rensportation or ather causes bayond the
repsonable conkrol of the raspective Parky.

- B Excapl ag olharsigea pl'\'.'l'n'iﬂEI:l. By nhligati-:ar's and duties which by Lheir mature exland beyond tha e:pirau-::n ar
terminglion of this Agreemeant, shall Survive the axpiralion o tlermination of thig Agreemant, including the learms of Sackions
1,2,5,6,7, 8 9, 11, 12, 13, 14 and 16.

h. This Agresment will be povernad by and interprefed in eccordance wilh the laws of the Siete of Oklahame,
excluding its canflict of law principles. CORE  will e entitled to ils repsoneble sllomeys” fees in addition o any ather
damages and amounls awardad Lo it in any action to collect unpeid feas owead pursuant bo Ehis Agreamenl.

i Moo weiver, Bmendment or other modificabicn aff this Sgrearment will be affective ualess in writing 2nd signed by the
parly BoRinst whom enforcement s Soughl. The peraograph headings which appear herein are included solsly for
comvaniance and shall mel be usad in the inlerprefation of this Agresmenl ¥ any provision al this Agreement is held
unenfarceablie, in whole ar in part, such holding will nol affect the validity of the other provisions of Lthis Agreemsent.

§e This agreament end ils schedules constilule the complete and entire statemant al gll Lerms, canditions Bod
representations of the agrearment babwesn CORE and Customer with respect to its subject matier and supersede all priar
writings ar understandings, induding any prior agreament regarding confidentiality that may hawe bean enlarad into by the
parlies.

k. This Agresmenlt may be exacubed by the parties herala in muoltigle counterpeds and shalf e elfactive a5 af the
Effective Dete when esch party shall have executed and delivered B counterpart hereal, whather or nol the same
counlerpart is execultad and delivered by esch party. When S0 exetuled and delivered, sach such counlerpart shall be
dearned an original and a2l such counlerparis shall be deemed ane and the same dacument. Transmission al images of
signed signature pages by facsimile, a-mail or ather eleclranic maans shall have the same effect a5 the delivery in person of
manually signad docurments.
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CORE TECHNOLOGY CORPORATION
EXHIBIT A: MILESTONE PAYMENT SCHEDULE

CORE will provide & milestane payment schedule far the Software, Third Parly Salbware and Services Tor each Systemn listed

an bhe Quotation/Crder Form aumber £

1.

..... .

|, daked D] as follaws:

50% Soltware al signing al this Agreament;
500 Soltware upan dalivery and inglaliation of Uhe Soltware; and
Services and Travel billed monthly threugh complelion of the prajecl

Maintenance Service & Payments in Subsequent Years
The terrm “Annual Maintenance” when used on a Quolation/Order Form designates fees pssocialed with the ennoel fee

far mainlenence serdices anly. First yveer maintenance service for JailTracker stars the dey CORE inslells the Saflware
ab Customear's gite, ab which lime Cuslomer will Ba invaiced the Rirst Annual Maintenanos Fee, due and payable per the

terma of the Agresment, and annually thersalber agch year per the tarms of Exhilhil B: Annual Mainbenance Terms,

Other Milestones
a. Upan order the Cuslormer shall pay CORE 50% ol Custom Interfeces and Obther Cusiomizations.
. Upan the beginning of Produclive Use, the Customer shell pay CORE 50% of Custom Intecdfaces end Olher

Custamizalions,
. Upan order the Cusbormer shall pay CORE 100% af Change Ordars.
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A

C.

1.

CORE TECHNOLOGY CORPORATION
EXHIBIT B: ANNUAL MAINTENANCE TERMS

CORE TECHNOLOGEY CORPORATION (ALSD REFERRED TO AS “CORE™) will pravide the CUSTOMER mainlenance sarvices
for the Soflware licengad throvah CORE.  Annuel Meintenance consists af appraved product enhescemants, errar
carrectiong, and lelephanse assistance via CORES Cuslomer Suppart Cenler (Annual Maintenanca™). CORE will provide
the CUSTOMER Annuel Maintenance under the Following agreed upon terms end condilions:

The CUSTOMER agrees o subscribe o Annual Maintenance cammencing upan the 17 of the manth fellowing installation
for a periad of ene (1) year on a fee besig ("Initial Annual Maintenancs Term™). The CUSTOMER may cencel the next
year's Annual Mainkenance wpan thirly (30) deys prior wrilten noltice o CORE. In the svent such nolice s nol Limedy
récaived, CORE will autamatically sxtand the Annual Maintenance far another ana (1} year periad [“Annual Renawal
Meinlenance Term™). Initial Annual Meinkenance Term and Snnusl Renawal Maintenanoe Term colleclively raferred to
herain as “Annual Maintenence Tarm.”

AL the Lime of rengewal, CORE reserves the righl to increass the annual fes, IF the CUSTOMER initially declines saflware
meintengnce or if maintenance for an item of Software is discontinued 8t Customer's reguest, eddilional meintenence far
thasa itams is ndel available under this agreament. The re-inslatemsnt of maintenance and support Services is suliject Lo
addilional charges and fess,

Anmus] Mainlenance Feas will be billed annually, subject o annual price increases, Baginning on the inslallation dete of
Lhe Softwars and on the same day each year therealter a5 el farth in Section & abawve. The Annuwal Maintananos Fess
for each renews] Lerm are payeble in full prior o the start of the Annual Maintenance Term and are non-refundeble. Al
payments are due within 30 days af the invoice date. Late payments will incur a charge of 1.0% per month, nat to
eotesd the maximuom amounl allowed by lBw. Customer shali pay any and all epplicable federal, state and local sales,
uge, wvalue added, axcige, duby and Bry olher texes af any neture (excepd any laxes based on COREYS net income)
asgaggad on Customar's Annual Meinlensnsoe Fees,

Armue] Maintenance shall cansisl of the following additione] agresd upon Lerms and condilians:

Software

B SERVICE HOUIRS: CORE shall pravide CUSTOMER with safbware support seven days a week, 24 hours & day, 365
dayg a year (249x7x365).  MNormel support haurs Bre Manday - Fridey 3:00 AM o 6:00 PM CST, axcuding holidays.
Aller howrs supporl is avaidalyle o tha CUSTOMER for emergency assistance wilh 'I:I"|t|ﬂ|, !lﬂp—'ﬂlbl"k [ETTIT

Severity Level Problem Type (if applicable) Response

Sevarily 1 Major system failure - applicaton is Within 2 howrs from receipt of notilicaltion -
unevailabbe for use by dispatchvers and call problems are acknowledged and
tekers ab & specilied dispalch cenber. apgropriate personnel ere assigned Lo and

engaged in prablam resolulion wilh
workaraund or lang tarem lix.

Sevarily 2 Signiﬁcam Syl ir'npairr'nenl - losg al Within 2 howrs fram receiph of sotilicaliaon
critice] aperatione] companant, bul during normal budiness haurd - may
CADEMS wark may caontinue Lo cperate., include warkaraund fix or full regair.

Seyerily 3 Techmice| gueslions, vpgrades, intermittent | Within 24 howrs frem receipt ol notificatian
problems, system prablema being during normal business haurs.

manitored by & CORE sollware engineer,

guastions relabed Lo an identifeed prﬂﬂh&f’r'lr
and work to be peformed ak a laker hma.
Seyarily 4 Sehaduled mamtenance and achaduled Ag achadulad.
L rades.

b. ONW-SITE SUPPORT: If the CUSTOMER requests on-sile supparl Service, CORE shall pravide the CUSTOMER on-
Site support service an such dake 85 i85 mulvally aqresd o by CORE and the CUSTOMER, pravided, that the
CUSTOMER shall beer the cost af such an-sile suppart services, and pravided further that the cost of such on-site
support Service shell include CORE™S personnel time calculated et CORE'S then préwvailing hourly rele, plus
reimburdgment for reasonable ravel Bnd living expenses incurred by CORE personnel in connection with the
provigion of any on-Site supparl Service.

.  SOFTWARE UWPDATES: CORE shall make sofware updates, defined by CORE end incremental releases of the
Software, avaidable o CUSTOMER as part of this Annual Maintenanse Terms; CORE will deliver and install all
updates and increamental releases. In CORE'S sole discretion, delivery and installation may be performed remolely
awver the Internel with praper notilication end aulhorizetion from CUSTOMER.  Additionsl configurelion and re-
configuration of the CUSTOMER'S dale is MOT included 25 parl of this &nnuel Maintenance Terms, Major saflware
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2

F.

upgprades pre avaisble to the CUSTOMER at & discounted price. Examples of majpor sallware ppgrades are new
apglicelions, new platforms, fully redesigned agelications or new sofbwere solulians.

d. ERROR RESOLUTION: CORE shall use its best efforts o conlirm eny suspected arror, which is preventing
continued eccomplishment of the princgal computing functions of the Soltware upon nolification by the CUSTOMER
of such suspecied arror.  IF the existence of an error s confirmed, CORE shell correct ik as part of ils abligation
mereundar and Said correction will be issuad to the CUSTOMER.

e, CAUSE OF ERROR: 1T the axislence ol & suspecled armar cannal be confirmed by CORE ar should CORE wilimelely
determine thal errgr sxists becauss of aither the CUSTOMER'S modificelion or conversion of the sollware or any
abther condition nol attributable to CORE, the CUSTOMER agress o pay CORE Tor its services at the prevailing
murly rete for CORE™S parsonnel bme, plus reimburdament for reasonable travel and Hving expenses incurmed by
CORE personnel in conneclion with such &eryice.  [L i8 agreed that CORE will be the ultimale aubthorily in
determining Lhe axistencs of any ermar.

. THIRD-PARTY SOFTWARE: Third-party sofware applications are excluded frarm this agrearment, unbess
specifically noted.

g. MAP UPDATES: Map updetes and conliguration are excluded from Lhis agreemenl [uniess olherwise purchesed
separately and listed on the maintenance invaoica).

Customer Responsibilities

The Tollowing specilic tems are nol coverad undar this AGREEMENT. CORE does olfer a separale Technicel Sarvioes
Agreement Lo 82sist cuslomers with these bypes of sarvices,

a. Deta Backupsfdrchives - CUSTOMER is fully responsible for managing the backup routines and ensuring
thet all databases emd crilical system files are being backed wp praperly. CORE highly recormmends bhat
CLUETOMER maintain deily backups as well as alf-sile backups.

b.  Metwork Managerment: Virus peotection, Swilches and Raulers, Intemel Bccess.
e.  Operaling Systerm - Apphying appropriate updates ta Lhe aperating syslem and sacurily pabches,

d. Server and Workstation Migration - Restoretion and reinstallation of CORE databases and programs Lo a new ar
repeired server or warkstation.

In the event the CUSTOMER requests any suppart ather thanm that intluded under the terms af this Agreement, CORE
ghall, depending upon the availabilily of its parsonnel, attempl b fumish such duppart o soltware meintenence in relurn
for Meas as CORE shall then be charging and an such terms and conditions as CORE shell then b imposing.

CUSTOMER underslands, acknowladges, end agrees thet Lhe Sollware system shall reside on a secure, dedicated sarver,
with access Hrviled b CORE, ils agents, and the CUSTOMER'S system administrelors. CUSTOMER Turther zogrees Lo
provide unlimited high-speed remate scoess via secure VPN Lo CORE or meintengnce. 1 high-speed remale access = nal
provided by CUSTOMER, CORE may charge CUSTOMER & fee of £3,000 per yegr. The server shall be dedicated o CORE
applications and ather compalible applications as defined by CORE including Bnti-virus safbware and firewall soflware.
all warranty and support agreements shall be aull and void in the event CUSTOMER permits applications not
approved by CORE to reside on any server containing CORE applications. Any sarvice requests iniliabad by
CUSTOMER wivich are the resuil of noncompliznce with Uhe lerms aff this AGREEEMENT or non-approved soflware an Lhe
garver, or failure by CUSTOMER Lo furmish unitlerrupled remate access o CORE, the CUSTOMER agrees Lo pay CORE far
its services alb the grevailing hourly rale for OORE'S personnel lime, plus reimbursemsant for reasonable travel and fiving
expenses incurrad by CORE persannel in cannectian with such service,

In the cese of any event which resulls in the apparent Failure of the Sallware, the CUSTOMER shall confirrm threugh
reasonable methads and resources that such apparent failure s nob the result of CUSTOMER'S netwark or CUSTOMER
previded hardware priee o conlacting CORE for support. Should CORE determine as parl of oy Suppoerl call that
hardware or 1"|I'!“.'Il‘-ll'.'ll'lll:r and nat I:CIREI. i resgpansible for the sgue, CUSTOMER Brees Lo pay CORE for ils services ab the
pravailing haurly rete for CORE'S personnel ime.
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ATTACHMENT C — VENDOR REFERENCE INFORMATION
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Additional references are available upon request.
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ATTACHMENT D. — INDEMNITY/INSURANCE - CERTIFICATION STATEMENT

Below please find exceptions to the Certification and Indemnity Requirements attached to the RFP.

Potential vendors must understand and agree that financial responsibility for claims or damages to any person
or to companies and agents shall rest with the vendor. The vendor must affect and maintain any and all
insurance coverage, including, but not limited to, Workers’ Compensation, Employer’s Liability and General;
Contractual and Prefessienal Technology E&O Liability, to support such financial obligations. The indemnification
obligation, however, shall not be reduced in any way by existence or non-existence, limitation, amount or type
of damages, compensation or benefits payable under Workers’ Compensation laws or other insurance. A
certificate of insurance detailing insurance coverages may be requested. The certificate must indicate that
insurers will endeavor to provide to the County written notice thirty (30) days prior to terminating any insurance

policy.

Coverage limits are to be statutory and if no statute is applicable, at least $1,000,000 per occurrence or claim

and $2,000,000 aggregate. These coverages shall protect the vendor and-Ceunty-and-theiremployeesagents;
representatives-inviteesand-subeontracters against claims arising out of the work performed or products

provided. A certificate of insurance shall be submitted for review to the County for each successive period of
coverage for the duration of this agreement. The undersigned certifies and represents an understanding of the
County’s Insurance ard-tndemnificationreguirements. The undersigned acknowledges that the County is, in
part, relying on the information contained in this bid in order to evaluate and compare the response to this
solicitation.

Exception: Insurance requirements edited to conform with Proposer’s insurance policies

Exception: Proposer’s standard indemnification policy is to agree to defend the County against any third-party
lawsuit alleging violation of intellectual property right, or arising out of injuries to persons arising from the gross
negligence or willful misconduct of Proposer and its employees, agents or independent contractors while on the
customer’s premises. Proposer will pay costs and damages that a court finally awards in such suit or that are
agreed upon in settlement thereof. If the County or any third party has caused or contributed to a third-party
claim, then Proposer will only indemnify the County up to the amount Proposer is deemed responsible. In
accordance with industry standards, the indemnification should be balanced by a limitation of liability clause to
exempt both parties liability from indirect and consequential damages and to cap liability to a mutually agreed
upon amount. This cap on liability would not apply to Proposer’s intellectual property indemnification
obligations, though Proposer’s obligation to indemnify the County harmless under is void if the claim of
infringement arises out of or in connection with any modification made to the Software or any use of the
Software not specifically authorized in writing by Proposer.
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ATTACHMENT E. - DEBARMENT & SUSPENSION — CERTIFICATION STATEMENT
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ATTACHMENT F - EXCEPTIONS
Below please find exceptions to the Vendor Requirements and Terms and Conditions in the RFP.

VENDOR REQUIREMENTS

D. Vendor must comply with administrative procedures of the County and comply with all County
policies and procedures;

Exception: Proposer must have the opportunity to review County’s administrative procedures and
policies before it can agree to comply with them

TERMS AND CONDITIONS

SUBCONTRACTORS Since the contract is made pursuant to the proposal submitted by the awarded
vendor and in reliance upon the vendor's qualification and responsibility, the vendor shall not sublet or
assign the contract, nor shall any subcontractor commence performance of any part of the work
included in the contract without the previous written consent by the County.

Exception: Proposer’s standard policy is it agrees it will not assign, sell or transfer the contract without
the prior written consent of the County, which consent the County shall not unreasonably withhold,
except that Proposer may assign its interest in this Agreement in connection with a merger or other
business combination in which Proposer is not the surviving entity, so long as the assignee agrees to fully
abide by and accept all provisions under the Agreement.

CONTRACT TERMS, PERIOD, PROCEDURES AND USE A formal written contract, with specifications, will
be entered into between the parties. The proposal, or any part thereof, submitted by the awarded
vendor may be attached to and become a part of the contract. All requirements of this RFP will be
incorporated by reference unless otherwise noted in the final negotiated contract. Any final contract
structure resulting from this RFP may be subject to negotiation and the required approvals by the
County Board of Commissioners. The County, by written notice, may terminate any contract resulting
from this solicitation, in whole or in part, for any reason giving thirty (30) days’ notice. If a contract is
terminated, the County is liable only for payment under the payment provisions of the contract for
services rendered before the effective date of termination. All proposers are notified that the County
reserves the right to modify the scope of services during the course of a contract. Such modification
may include adding or deleting any tasks this project will encompass and /or any modifications deemed
necessary. Any changes in pricing or payment terms proposed by the vendor resulting from the
requested changes are subject to acceptance by the County. The contract is solely for the County’s
use. Pricing reflects a commitment to the term indicated.

Exception: Proposer requests a more detailed termination clause be drafted taking into account ‘cure
periods’ for the implementation of the software, greater detail regarding termination for convenience
and for cause, including license rights that may survive termination, and that all services performed
shall be paid. Proposer requires no less than thirty (30) day cure period to remedy any breach.

Exception: Proposer requests no less than ninety (90) days notice of termination without cause.
As a final note, the Proposer anticipates that the resultant agreement shall be based on Proposer’s and
industry norm standard agreements for software licensing and maintenance and that the resultant
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agreement between the Proposer and the County should include provisions typically seen in these
types of software agreements, including: limitation of liability (which will be at one (1) times fees paid
under the contract(s)), and shall not include damages related to indirect, consequential, special or
aggravated), warranty (as per the restrictions above), license use and restrictions (such as copying
restrictions, User restrictions and reverse engineering type restrictions), mutually acceptable
acceptance terms, payment terms (including the use of milestones for payment and license fees paid
up front), maintenance terms, approved Statements of work, and other provisions typical in software
license/support/service agreements and that the absence of any clauses in County’s RFP will not affect
Proposer’s ability to negotiate such clauses and to modify the standard contract as needed.
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EXHIBIT D - CORE RESPONSE TO OTTAWA
COUNTY JAIL MANAGEMENT SYSTEM PHASE 2 -
PRODUCT OFFERINGS QUESTIONNAIRE &
PRICING, DATED SEPTEMBER 2, 2020

VENDOR RESPONSE CONTENT FOR
Ottawa County Jail Management System
PHASE 2 - Product Offering Questionnaire & Pricing

Requestor Ottawa County
Via purchasing.rfp@miottawa.org

Vendor Contact Sarah Lee, Regional Sales Representative
Core Technology Corporation
5859 West Saginaw Highway, #217
Lansing, M| 48917
(517) 627-1521 x64149
slee@coretechcorp.com

Andrew Wright, Executive Vice President
Global Public Safety

825 N. Broadway, Ste. 400

Oklahoma City, OK 73102

(405) 810-8008 x64316
andrew.wright@harriscomputer.com



September 2, 2020
Ottawa County
Via purchasing.rfp@miottawa.org

RE: Jail Management System Phase 2
Dear Selection Committee,

Thank you for selecting JailTracker™ Jail Management System as a finalist in your search for a
new Jail Management solution to meet the needs of Ottawa County.

Below please find our responses to the Phase 2 — Product Offering Questionnaire and Proposal

Pricing document, assuming a standard implementation using the estimated user count and
number of workstations provided.

We look forward to interviewing with you, and giving a demonstration of the proposed
solution.

Sincerely,

Andrew Wright, Executive Vice President
Global Public Safety
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GENERAL INFORMATION

PRODUCT OFFERING

Global Public Safety/Core Technology propose that Ottawa County use JailTracker software to
accomplish the jail management goals set out in the RFP. JailTracker has been providing Jail
Management software for the past 18 years and maintains software for over 200 facilities across 28
states. Facilities range in size from small jails (15 offenders) to statewide Departments of Corrections
(8,000 Offenders). More than 25% of our staff have worked in the industry as Jailers or Jail
Administrators. The Support and Project Management teams have over 30 years of experience working
in corrections, jail software implementations and technical support.

We recommend an on-premise implementation for Ottawa County and have included an architectural
diagram below.

JailTracker has modules to accommodate facilities of all sizes. The modules proposed for Ottawa
County include:

JailTracker Base Product:
a. Inmate tracking from intake to release

Unlimited number of photographs, performs mug shot lineups

Graphical Population Tracker (Virtual Grease Board)

Dashboard

Complete tracking of all booking information — with inmate’s mug shot on-screen

-0 o0 T

Booking Summary
e Interface with LiveScan for reduction of redundant data entry
e Search warrants
e Interface with RMS for reduction of redundant data entry
e Configurable booking wizards that allow System Administrators to create and organize
booking steps from standard operating procedures to collect property, medical
information, etc.
e Method to track weekenders time served
g. Medication Distribution — tracks all transactions and what was taken and/or refused
h. Intake and Post-intake questions — create custom question sets (medical, PREA, etc.)
i. Alerts —set up alerts for medical conditions, mental conditions, special diets, keep apart, etc.
j. Visitation and Visitor Tracking — record of visitors and Not Allowed list
k. Inmate Movement and Tracking — printable reports for inmate activity schedule
l.  Inmate State Classification — state reports and forms required for state inmates
m. Classification System — fully customizable Yes/No decision tree or Point Value System, based on
facility needs
Property Inventory and Management — tracks any property inmate has at booking
o. Officer Contact Information — maintain and add employee information, rights to use software
Officer Training Records — maintain records, schedule training
1
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g. Staff Shift Assignments — assignment of staff to job with digital record for future reference.

r. Daily Log/Shift Reports — tracks an Officer’s procedures, log-in, actions performed in the
software and financial matters

s. Incident Reporting — full incident reporting with searches code, officer, subject and/or witness

t. Reports —over 600 out of the box reports, the ability to create custom reports and allow other
agencies to run limited reports

Accounting: Complete banking system
a. Accounts payable and receivable

General ledger

Commissary tracking

Financial reporting

GAAP-compliant

Write checks to vendors

-0 o0 T

g. Load debit cards on release

Mobile: Record inmate movements and activities with barcode scanners
a. Automatic time, date, and user stamp on all scans
b. Document required cell checks, headcounts and observations
c. Records all inmate movement (recreation, court, etc.)

Digital Documents: Link digital documents to inmate, medical records, facility, officers and incidents
a. Centralizes all documents
b. Decreases costs by reducing paper
c. Improves security of digital doc’s through specific access restrictions
d. Easily backed up for inexpensive offsite storage

Electronic Signatures: Link digital documentations to inmates, medical records, facility, officers, and
incidents

a. Reduces paper

b. Reduces risk by maintaining signature verifications

c. Conforms to HIPPA requirements for signature capture

Auto-Notification: Invisible assistant notifies chosen personnel when certain events happen and
generates reports on a defined schedule

a. Improves efficiency by automating recurring reporting tasks

b. Proactively notifies key personnel when specific tasks occur

c. Improves internal communications through proactive reporting



OTTAWA COUNTY JAIL MANAGEMENT SYSTEM — PHASE 2

Scheduling: Manages and reports on inmate, facility, and Officer events through a user-friendly
interface.

a. Seeinmate, facility, and officer events on one schedule

b. Enables a high-level view of potential event conflicts

c. Integrates with other modules to provide a total view of activities

Programs Interface: Maintains registration and attendance at programs such as GED classes, staff
training, or group sessions. Users can track attendance, print off certificates, and even bill for
programs.
a. Potential to increase revenue by accurately reporting on program attendance to state and
federal funding programs
b. Manages staffing requirements to maintain classes
c. Integrates with the Scheduling module
Improves internal communications through a common calendar

Facial Recognition: Match new intakes by comparing their front mugshots with those already stored in
the JMS
a. Can be more accurate than fingerprints, which can be burned or compromised
b. Can identify inmates with photos that are from many years previous, where facial hair, hair
color or length, scars, weight, etc. may have changed
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ARCHITECTURE
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USER EXPERIENCE

Key Features and Functions

JailTracker is designed with a sleek and modern, tab-based user-friendly interface, facilitating an
efficient, organized flow through the various areas of the software. Users can have multiple records
open simultaneously, making it easy to go back and forth (screen bouncing) instead of spending time

drilling down into a record and then backing out of a record.

Wizards can be created that automate complex tasks by leading the user through a series of easy-to-
answer questions and/or logical steps.

Document imaging and electronic signatures save time, especially during the booking process, by
avoiding the need to print and manually sigh documents. Booking is further streamlined by several
ways to identify inmates, such as scanning an ID, facial recognition and searching LEIN and Data
Sharing for matches.

The quick information column displays an inmate photo and their key demographics on the right-hand
side of the window - no matter which tab the user may be in, keeping it within the line of vision at all
times.
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The Virtual Grease Board can be displayed on a wall mounted screen to provide a visual
representation of your offender population that is refreshed as often as you like. A quick glance
negates searching the system or maintaining a physical grease board using markers which can be
smudged or are not always legible.

Finally, the JailTracker Mobile App is intuitive and convenient for
managing duties like head counts, cell checks, offender movements
and more.

JailTracker has a long history of providing integrations with other
vendors, like offender commissary and phone systems, Live Scan,
accounting systems, kiosks, medical (EMR), victim notification, IRIS
Scanning, records management systems, and many more.
Integration configurations are completed based on agency
specifications using a variety of different methods to transfer data;
FTP, web services, MQ Messaging, database query, SSIS, and ODBC.

The JailTracker team uses a highly collaborative approach to
interface development to ensure the system is easy to use with
seamless functionality; with agency business experts and
stakeholders participating in analysis work throughout the
proposed approach using industry-accepted practices.

e Understand how legacy interfaces have been used.

e Explain the relationships between data elements.
¢ Understand constraints of the underlying systems.
e Provide insight to the potential volumes and types of data.
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Ease of Use

A user-friendly interface, robust search tools and Wizards make JailTracker easy to learn. Our staff
works with each agency to develop a custom training plan, designed to represent a blend of on-site
and remote training that best meets their personnel and budgetary needs. Our training approach
provides Train-the-Trainer classes so the staff at Ottawa retains the knowledge to train current and
future users. A training database is provided for users to practice in before entering data in the live
system which makes it easy for new users.

Search Function Capabilities
JailTracker provides a robust search engine based on a multitude of criteria and/or features. Offender

data can be queried by partial information, as well as various data fields, i.e., last name, first name,
jacket, booking number alias, case number, SID, date ranges, etc. JailTracker also provides a biometric
feature (facial recognition) to validate the identity of an offender.

Seamless Functionality

JailTracker was designed with input from people that have worked in jails and correctional facilities in
previous careers. We hold annual user conferences that include workshops with key agencies who
collaborate in the development of new functions and features to ensure that future programming stays
in step with jail management in ways that are useable and make sense.
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JAIL MANAGEMENT SOLUTION
FUNCTIONALITY

Capability

Required Function

A. Fast-Track Booking (created by patrol)

Application Module

Booking Module

B. Booking (LiveScan, Mugshot interface)

Base JailTracker Module/Fingerprint
Machine Interface Module

C. Inmate Profile Management

Base JailTracker Module

D. Inmate Tracking

Base JailTracker Module + Mobile App

E. Barcoding/Inmate Wristband
Identification

Mobile App

F. Property Management

Base JailTracker Module

G. Housing

Base JailTracker Module

H. Inmate Discipline

Base JailTracker Module

l. Gang/Associations

Base JailTracker Module

J. Scheduling — Court/Attorneys

Scheduling Module

K. Sentence Calendar

Base JailTracker Module

L. Release

Base JailTracker Module

M. Bond Fines and Costs

Base JailTracker Module

N. Trust-Fund Accounting

Accounting Module

O. Kiosk for Trust Fund Deposits

Accounting Module/ Kiosk Interface
Module

P. Commissary Ordering and Tracking

Accounting Module/Integration
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Capability

Required Function

Q. Jail Programs Enrollment

Application Module

Base JailTracker Module + Programs +
Scheduling Modules

R. PREA Documentation

Base JailTracker Module

S. ACA Compliance

Base JailTracker Module

T. Officer Contact Information

Base JailTracker Module

U. Visitation and Visit Tracking

Base JailTracker Module + Scheduling
Module
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THIRD PARTY SYSTEM INTEGRATION & FUNCTIONALITY
Our JMS developers have years of experience successfully integrating to 3™ party systems and
interfaces. All new interfaces have been scoped and accounted for as part of the project delivery.

Status System

A. Equivant JWorks/Northpointe

This is a new interface for JailTracker that has been accounted for in the project scope and
will be delivered during implementation.

B. Justice Systems FullCourt

This is a new interface for JailTracker that has been accounted for in the project scope and
will be delivered during implementation.

C. Tyler Technologies Odyssey Justice Suite

This is a new interface for JailTracker that has been accounted for in the project scope and
will be delivered during implementation.

D. Karpel PROSECUTOR by Karpel

We have already done development work with this system. Integration configurations are
completed based on a Web API.

E. LiveScan/Mugshots

We have already done development work with this system. Integration configurations are
completed based on agency specifications using a variety of different methods to transfer
data but generally is a form of File Transfer.

F. Talon/Core

We have already done development work with this system since Core Technology and
JailTracker are part of the same company, managed under Global Public Safety. This
interface is built into the product.

G. Appriss/VINE

We have already done development work with this system. Integration configurations are
completed using FTP.

H. State Criminal Alien Assistance Program (SCAAP)

We have already done development work with this system. Integration configurations are
completed using a report that is submitted.

|. Dataworks
We have already done development work with this system. Integration configurations are
completed using File Transfer.

10
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Status System

J. OnBase

We have exchanged data with OnBase for customers using our Talon Data Exchange and
expect to be able to meet the needs of Ottawa by leveraging some of that existing
development work.

K. Tyler Anywhere Cashiering Point of Sale (POS)

We have not interfaced with this third-party system before but have worked with other
similar systems and the development work is very minimal so we can provide this very
easily.

L. Tyler Munis Accounts Payable

This is a new interface for JailTracker that has been accounted for in the project scope and
will be delivered during implementation.

M. WebTecs - Civil Judgements, Online Payments, Records Search, Inmate Lookup

We have not interfaced with this third-party system before but have with another similar
web company so additional development would not be needed.

N. Canteen Commissary

We have already done development work with this system. Integration configurations are
completed generally using file transfer but for some commissary vendors we use a Web API
as well.

O. Securus Phone
We have already done development work with this system. Integration configurations are
completed using FTP.

P. Microsoft Office 365

We are able to export data to Word or Excel if that is what is needed for an interface.

Q. Microsoft Outlook

We are able to email a report directly with the Microsoft Outlook client if that is what is
needed for an interface.

11
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TECHNICAL REQUIREMENTS

JailTracker Workstations ‘

Item Recommended Specifications Notes

Processor Intel Quad-Core Processor, 2.0GHZ Current-generation processor preferred
or greater

Memory 4 GB RAM Minimum Total memory will depend on number of

applications running

Hard Drive 1 GB free space, more may be SATA hard drives perform better than
required depending on size of GIS IDE
data

Video 1024x768 resolution

Network 10/100 Network adapter

Operating System

Windows 10 Professional 32/64-bit

Support Access

Client must provide a high-speed
internet connection for support

Remote support is provided via
TeamViewer over a secure connection

JailTracker Physical Server System (on-premises solution option) 400 Bed or Greater

Application\Interfaces Server

Item Recommended Specifications Notes
Processor Quad-Core Xeon Processors, 2.4GHZ
or greater
Memory 32 GB RAM Total memory required will depend on
number of applications running on the
server
RAID Hardware RAID Controller required
Hard Drives (4) 1 TB, 7200k rpm (3)- RAID 5 disk set
(2)- hot spare
Network Gigabit NIC required. Teamed
adapters are preferred.
Video 1024x768
UPS Rackmount 1500 VA

Backup Device

External USB Drive

For additional database backups

Operating System

Microsoft Server 2012 Standard or
Newer

Current Service Packs applied

Database Engine

Microsoft SQL Server 2012 Standard
or newer

Current Service Packs applied

Support Access

Client must provide a high-speed
internet connection

Remote support provided via
TeamViewer over secure connection

12
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Ancillary Hardware ‘

Item Description Notes

Camera Any WIA compliant camera For imaging/mug shots
(webcam Logitech c920)
For IP based Pan Tilt Zoom Camera:

Vivotek SD9161**
Signature Pad Epad VP9801 or Epad2 Electronic signature capture
Scanner Any TWAIN-compliant scanner, Document Imaging
recommend Panasonic or Visioneer
Laser Printer Any network Laser Printer For armbands
Barcode Scanner Android Device version 8 or greater | Barcode Scanning/Mobile App
Driver’s License Honeywell Genesis 7580g Driver’s License scanning
Scanner

** This is a POE (power over ethernet) network camera. If the agency doesn’t have access to a POE
switch, the POE Injector (AP-GIC-010A-030) will be required.

13
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PROPOSAL PRICING

FIVE YEAR COST OF SOFTWARE

A. Provide itemized pricing to the extent possible for any application, module, system, solution
being offered. Describe how the costs are assessed: per license, per user, server capacity,
caseload, etc.

Please see the quote below for pricing. Costs are based on facility size, required functionality and

necessary integrations.

B. Provide pricing information for both on-premise and hosted solutions, as applicable. What do
you recommend for the best system (hosted v. on-premise) and why? Hosted solutions (e.g.
Cloud) must include the cost of infrastructure enhancements needed to provide the equivalent
responsiveness and reliability of internally hosted solutions.

Our recommendation for Ottawa County is an on-premise solution.

An on-premise solution avoids the potential risk of internet slowdowns and outages.

Ottawa County has a highly qualified and capable IT support staff.

c. The Ottawa Correctional Facility is in one centralized location so there is no requirement to

provide full IMS access to multiple or remote facilities.

If Ottawa County prefers a hosted solution, that is also an available option. The JailTracker online

solution is hosted at NLETS, a highly secure and established hosting facility serving Public Safety

and Justice agencies across the United States where CJIS compliance is a requirement.

C. Explain how costs for software and implementation will be billed. Provide information regarding
any additional hardware and/or infrastructure required to support the solution including, but not
limited to servers, network (internet bandwidth), security, and supporting software and
licensing. Include a schedule of milestone payments, as applicable.

1. Software license fees are invoiced upon receipt of the order.

Initial Annual Support fees are invoiced at software installation for the customer.

3. Professional Service fees are invoiced 50% upon receipt of order and 50% at completion of

services.

Projected Milestone Payment Schedule
Assuming December 15t Contract signing, January 15t Project Kickoff and May 31t Go Live.

12/31/2020

First invoice

Software License Fees and 50% of Service Fees

5/31/2021

Second invoice

Software Maintenance fees and remaining 50% of Service fees

14
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Required Hardware and Infrastructure

Core Technology can supply hardware through a partner; however, we recommend Ottawa County

purchase the required servers and hardware to take advantage of government discounts not available

to commercial vendors.

In general, required Hardware/Infrastructure includes the following items.

2-3 Servers: 1 Application Server, 1 Interface Server, 1 DB Server; alternatively, utilizing an
existing DB server running MS SQL 2012+ is an option if it is not overly taxed on resources
MS SQL Licensing

Backup software

Anti-virus software

Mugshot Cameras

Signature Pads

Document Scanners

Mobile Devices

Driver's License Scanners

D. Include any training costs or reimbursable expenses the County may expect to be charged.

Training, travel and all associated project implementation costs have been included as part of our

proposal.

E. Provide information regarding the cost of integrations with third-party systems and provide
itemized pricing, to the extent possible, for integrations and/or file transfers. What other
vendors do you integrate with? Provide a list of current integrations, including a description of

the type of integration, how many client users, and how long the integration has been in use.

Development & Implementation cost for new interfaces have been included in our proposal.

Equivant JWorks/Northpointe

Justice Systems FullCourt

Tyler Technologies Odyssey Justice Suite
OnBase

Tyler Munis Accounts Payable
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Current Integrations/Interfaces

The integrations listed below have been in use for at least 10 years or longer. All 200+ of our JMS
clients have at least one integration; the most standard integrations are with commissary vendors,
inmate phone providers, Livescan and VINE. We are constantly adding to this list as new
implementations occur, and new third party systems are introduced to us. The implementation cost for
existing interfaces have been included in the proposal.

Listed below are existing JailTracker interfaces that have been developed and are in use today.

Commissary
e Swanson
e Aramark
o Keefe
e Grissom
e Tiger
e Telerus
e Canteen
e McDaniel
e Stellar

e AlphaOmega
e Correctional Food Services

e Turnkey
Collections

e Pay My Jailer

e Hillcrest

Court Systems
e Ohio

Debit Card Refunds
e NUMI (Futura)

Kiosk
e TouchPay
e Tiger
e Telmate

LiveScan/Fingerprinting

e Indentix
e AFIS
e (Cogent

e |IDEMIA (MorphoTrak/MorphoTrust)
e Dataworks
e |D Networks

16
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Medical
e Sapphire Medical (Diamond)
e CorrecTek
e Southern Health Partners
e Everspring Pharmacy

e CorEMR

e CorrectRxPharmacy
e Red Care

e DetainEMR (AIMM)
e JailCore

e |HS Pharmacy, Kalos
e HCSInc.

e Spiral FX

Phone
e Telmate
e Securus

e Combined Public
e Global Tel*Link
e CityTeleCoin

e EnCartele

e PayTel
e AmTel
e |CSolutions
e NCIC
RMS
e Interact911
e NSynch
e Denali
e Pamet
o TIMS
e SmartCop
e TAC10
Visitation
e VisVox

e Renovo Video
e HomeWav

Website
e Brooks Jeffrey
e The Sheriff App

17
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Other
e VINE (Victims Information and Notification Everyday)
e SAVIN - Pennsylvania

JNET - Pennsylvania Reporting
Measures for Justice - Missouri

MoDex - Missouri
IRIS - Missouri

LINX - Virginia
CORIS - Virginia
SSA Export

MTI

SBIRT - Maryland
Guardl

F. Provide details of any tiered pricing, bulk rates or discounts offered.

Preferred Client discounts have been applied to our proposal. Multi-Agency discounts are
considered when feasible - i.e., shared training resources, or onsite project resources shared in
parallel with another agencies project, etc. Software for Life license discounts will be applied to any
future software purchase.

HARRIS SOFTWARE FOR LIFE PoLICY

Global Public Safety/Core Technology Corporation is committed to providing clients the best
investment possible through the Harris “Software for Life” policy. All customers who maintain a
current maintenance agreement receive the benefit of substantially reduced costs down the road
when upgrading or replacing their system with any of the next generation software products
available within the Global Public Safety group. This means that in the future, you will not be forced
to re-purchase the software, as new versions are made available — even if that is an entirely
different Flagship platform that becomes available.

18
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QUOTE
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Terms and Conditions:

This is & price quote for the product and/or services names above, it is valid through the expiration date. Core Technology Corporation reserves the right to withdraw this
price quote if it is not accepted by the expiration date.

1. This Order Authorization form incorporates by reference the following document(s) between Core and Customer:
o Software License Agreement; and (if applicable)
o Core Service Bureau terms and conditions; and (if applicable)
o Statement of Work.
Any purchase order provided by Customer is valid only for purposes of identifying the "bill to" and "ship to" addresses. No additional terms contained within the
purchase order shall be binding on Core Technology Corporation.
3. Applicable taxes, shipping and handling are not included unless specifically stated and will be added to the invoice at the time of issuance.
Each party executing this Order Authorization acknowledge and warrant that [he][she] is duly authorized by Core and/or the Customer ta execute this Order
Authorization on Core's and/or the Customer's behalf.
5. Unless otherwise marked on the actual invoice, payment terms are net-30 days from the date of invoice.
Transmission of images of signed Order Authorization forms by facsimile, e-mail or other electronic means shall have the same effect as the delivery in person of

manually signed document Transmission of images of signed Quotation by facsimile, e-mail or other electronic means shall have the same effect as the delivery in
person of manually signed documents.

Payment Terms:

Software license fees are invoiced and due upon receipt of the order. Annual Support fees are invoiced and due after software implementation. First year software

subscription fees are due upon receipt of order, and at each anniversary thereafter. Service fees are invoiced 50% upon receipt of order and 50% at completion of
services. This price quote does not include tax.

Core Technelogy Corporation:

Customer:
Signature Signature
Name Name
Title Title
Date Date

Please sign and return. Fax Number: 517-627-8944
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Action Request

Committee: Finance and Administration Committee

Meeting Date: 03/16/2021

A‘e« Requesting . Fiscal Services Department
Sy Department:
Submitted By: Karen Karasinski
Ottawa County 3 -
Where Yo Beforg genda Resolution to Authorize "Qualifying Statements" for Bonding Purposes

Item:

Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution to authorize certification of a
"Qualifying Statement" for bonding purposes.

Summary of Request:

Pursuant to the requirements of the Uniform Budgeting and Accounting Act, the Chief Administrative
Officer of the County must certify and file a "qualifying statement" with the Michigan Department of
Treasury. This qualifies the County to issue securities.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [INot Recommended [Jwithout Recommendation

County Administrator:

Committee/Governing/Advisory Board Approval

Form Last Revised 9/20/2017



COUNTY OF OTTAWA

STATE OF MICHIGAN
At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held at
the Fillmore Street Complex in the Township of Olive, Michigan on the  day of ,2021
at o’clock p.m. local time.

PRESENT: Commissioners:

ABSENT: Commissioners:

It was moved by Commissioner and supported by Commissioner

that the following Resolution be adopted:

WHEREAS, the Ottawa County Board of Commissioners is required, by the Revised
Municipal Finance Act, Act 34 of the Public Acts of 2001, as amended, MCL 141.2101 et seq.,
to authorize the County Administrator, as Chief Administrative Officer of Ottawa County
pursuant to the requirements of the Uniform Budgeting and Accounting Act, Act 2 of the Public
Acts of 1968, as amended, MCL 141.421 et seq., to certify and file a “qualifying statement” with
the Michigan Department of Treasury, as provided for in Section 303 of Act 34,

MCL 141.2303, so that Ottawa County will be qualified to issue securities;

NOW THEREFORE BE IT RESOLVED, that Alan Vanderberg, County Administrator

of Ottawa County, Michigan, as Chief Administrative Officer of Ottawa County under the

provisions of the Uniform Budgeting and Accounting Act, Act 2 of the Public Acts of 1968, as



amended, MCL 141.421 et seq., is hereby authorized to certify and file a “qualifying statement”
with the Michigan Department of Treasury so that Ottawa County may issue securities under the
laws of the State of Michigan and Act 34 of the Public Acts of 2001, as amended,
MCL 141.2101 et seq.; and,

BE IT FURTHER RESOLVED, that all resolutions and parts of resolutions insofar as
they conflict with this Resolution are hereby repealed.

YEAS: Commissioners:

NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED.

Chairperson, Ottawa County Ottawa County Clerk/Register

Board of Commissioners



Action Request
Committee: Finance and Administration Committee
Meeting Date: 03/16/2021

A). Requesting —
.\.";— Department: Ottawa County Public Utilities

Submitted By: Regina MacMillan
Ottawa County Y:=e9

Where o Bl ﬁ\genda Ottawa County Water Supply Refunding Bonds, Series 2021
‘ em:

Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution to Authorize the Issuance of Not
to Exceed $3,200,000 Ottawa County Water Supply Refunding Bonds, Series 2021 (Northwest Ottawa
Water System).

Summary of Request:

It is in the best interests of the County and the Township that bonds be sold to refund the Prior Bonds.
This proposed refunding will result in an estimated True Interest Cost of 1.470546%, with an estimated
Net Present Worth Savings of $103,237.56. The annual debt payments will be reduced from the current
average of $42,453 per year to approximately $26,212 per year. This will allow the Township to forego
future planned rate increases necessary to service the existing debt and allow debt rates to stabilize for
their sewer customers.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: ; Recpmmended [CINot Recommended [Jwithout Recommendation
County Administrator: &. M ‘E‘ a ‘Z,

Committee/Governing/Advisory Board Approval [@fe:

Form Last Revised 8/30/2019



Ottawa County Road Commission
14110 Lakeshore Drive

Grand Haven, Michigan 49417

(616) 842-5400

info@ottawacorc.com

NNA GOy,
A R Ny
COMMISSION

Since 1911

MEMORANDUM
To:  Ottawa County Board of Commissioners
From: Patrick J. Staskiewicz, P.E., Public Utilities Director
Re: 2011 NOWS Bond Refunding

Date: March 5, 2021

In 2011, the Northwest Ottawa Water System made improvements to the raw water system that
supplies the water treatment plant in Grand Haven. To finance these improvements, a $4.8 million
dollar bond issue was sold at a true interest cost of 3.75%. These bonds are now callable and have
$2.96 million in principal remaining. Based on an estimate from our finance advisor, Robert W.
Baird & Co., the current market rates are approximately 1.02%. This lower interest rate will result
in an estimated net present value savings of $402,269.89 over the remaining life of the bond issue,

or about $43,000 per year.
Attached please find a resolution authorizing the County to proceed with refunding this bond issue.
I have also attached the February 3, 2021 refunding estimate and proposed schedule, for your

information.

Please let me know if you have any additional questions regarding this refunding opportunity.

Stay Updated, Stay Connected. wwuw.ottawacorc.com n , (Oj



RE: RESOLUTION TO AUTHORIZE THE ISSUANCE OF NOT TO EXCEED
$3,200,000 OTTAWA COUNTY WATER SUPPLY REFUNDING BONDS, SERIES
2021 (NORTHWEST OTTAWA WATER SYSTEM)

Submitted by Commissioner

Mr. Chairman, Ladies, and Gentlemen:

I offer the following resolution:

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939,
as amended (“Act 342”), the Board of Supervisors of the County of Ottawa (the “County”)
authorized and directed that there be established, maintained and operated a countywide system
or systems of water and sewer improvements and services and designated the Board of County
Road Commissioners of the County to be the agency of the County for the purposes set forth in
Act 342; and

WHEREAS, pursuant to the provisions of Act 342, the Village of Spring Lake, the City
of Grand Haven, the Charter Township of Grand Haven, the Township of Spring Lake, and the
City of Ferrysburg (hereinafter referred to individually as a “Municipality” and collectively as
the “Municipalities”) and the County, acting by and through its Board of County Road
Commissioners as county agency (the “County Agency”), have entered into the Northwest
Ottawa Water System 2009 Improvements Contract dated as of March 1, 2009 (the “2009

Contract™); and

WHEREAS, pursuant to the 2009 Contract the County issued its Ottawa County Water
Supply Bonds (Northwest Ottawa Water System 2011 Improvements), Series B, dated June 1,
2011, in the original principal amount of $4,800,000 (hereinafter referred to as the “Prior
Bonds”); and

WHEREAS, the Prior Bonds were issued in anticipation of payments to be made to the
County by the Municipalities pursuant to the 2009 Contract; and

WHEREAS, the Prior Bonds remain outstanding in the aggregate principal amount of



$3,185,000, mature in various principal amounts in the years 2021 through 2031 and bear
interest at rates per annum which vary from 3.00% to 4.25%; and

WHEREAS, Part VI of Act No. 34, Public Acts of Michigan, 2001, as amended (“Act
34”), authorizes the County to refund all or any part of its outstanding securities; and

WHEREAS, the County has been advised that conditions in the bond market have now
improved from the conditions which prevailed at the time the Prior Bonds were sold and that part
of the outstanding Prior Bonds could be refunded at a considerable savings to the Municipalities;
and

WHEREAS, the governing body of each Municipality has adopted a resolution requesting
and authorizing the County to issue its refunding bonds for the purpose of refunding all or part of
the Prior Bonds and paying the costs of issuing the refunding bonds and agreeing to continue to
make payments to the County in accordance with the 2009 Contract in amounts sufficient to pay its
share of the principal of and interest on the refunding bonds and any of the Prior Bonds that are not
refunded and all paying agency fees and other expenses and charges (including the County
Agency’s administrative expenses) which are payable on account of the refunding bonds and those
Prior Bonds that are not refunded; and

WHEREAS, it is in the best interests of the County and the Municipalities that bonds be
sold to refund the Prior Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE COUNTY OF OTTAWA:

1. AUTHORIZATION OF BONDS - PURPOSE. Bonds of the County of Ottawa,

aggregating the principal sum of not to exceed Three Million Two Hundred Thousand Dollars
($3,200,000) (the “Bonds”) shall be issued and sold pursuant to the provisions of Act 342, Act 34,
and other applicable statutory provisions, for the purpose of refunding all or part of the Prior
Bonds.

2. BOND DETAILS. The Bonds shall be designated “Ottawa County Water Supply

Refunding Bonds, Series 2021 (Northwest Ottawa Water System)”; shall be dated as of such date
as shall be approved by the Public Utilities Director at the time of sale; shall be numbered from 1
upwards; shall be fully registered; shall be in the denomination of $5,000 each or any integral
multiple thereof not exceeding the aggregate principal amount for each maturity at the option of

the purchaser thereof; shall bear interest at a rate or rates not exceeding 5% per annum to be



determined by the Public Utilities Director at the time of sale payable on such dates as shall be
determined by the Public Utilities Director at the time of sale; and shall mature in such principal
amounts and on such dates and in such years as shall be determined by the Public Utilities Director
at the time of sale.

3. PAYMENT OF PRINCIPAL AND INTEREST. The principal of and interest on the

Bonds shall be payable in lawful money of the United States. Principal shall be payable upon
presentation and surrender of the Bonds to the bond registrar and paying agent as they severally
mature. Interest shall be paid to the registered owner of each Bond as shown on the registration
books at the close of business on the fifteenth day of the calendar month preceding the month in
which the interest payment is due. Interest shall be paid when due by wire transfer or by check or
draft drawn upon and mailed by the bond registrar and paying agent to the registered owner at the
registered address.

4. PRIOR REDEMPTION. The Bonds shall be subject to redemption prior to maturity,

if so determined by the Public Ultilities Director at the time of sale, upon such terms and conditions
as may be determined by the Public Utilities Director.
5. BOND REGISTRAR AND PAYING AGENT. The Public Utilities Director shall

designate, and may enter into an agreement with, a bond registrar and paying agent for the Bonds
which shall be a bank or trust company located in the State of Michigan which is qualified to act in
such capacity under the laws of the United States of America or the State of Michigan. The Public
Utilities Director from time to time as required may designate a similarly qualified successor bond
registrar and paying agent.

6. BOOK-ENTRY SYSTEM. Initially, one fully-registered Bond for each maturity,

in the aggregate amount of such maturity, shall be issued in the name of Cede & Co., as nominee
of The Depository Trust Company (“DTC”) for the benefit of other parties (the “Participants”) in
the book-entry-only transfer system of DTC. In the event the County determines that it is in the
best interest of the County not to continue the book-entry system of transfer or that the interests
of the holders of the Bonds might be adversely affected if the book-entry system of transfer is
continued, the County may notify DTC and the bond registrar and paying agent, whereupon DTC
will notify the Participants of the availability through DTC of certificates evidencing the Bonds.
In such event, the bond registrar and paying agent shall deliver, transfer and exchange such

certificates as requested by DTC and any Participant or “beneficial owner” in appropriate



amounts in accordance with this Bond Resolution. DTC may determine to discontinue providing
its services with respect to the Bonds at any time by giving notice to the County and the bond
registrar and paying agent and discharging its responsibilities with respect thereto under
applicable law or the County may determine that DTC is incapable of discharging its duties and
may so advise DTC. In either such event, the County shall use reasonable efforts to locate
another securities depository. Under such circumstances (if there is no successor securities
depository), the County and the bond registrar and paying agent shall be obligated to deliver
certificates evidencing the Bonds in accordance with the procedures established by this Bond
Resolution. In the event such certificates are issued, the provisions of this Bond Resolution shall
apply to, among other things, the transfer and exchange of such certificates and the method of
payment of principal of and interest on such certificates. Whenever DTC requests the County
and the bond registrar and paying agent to do so, the County and the bond registrar and paying
agent shall cooperate with DTC in taking appropriate action after reasonable notice to make
available one or more separate certificates evidencing the Bonds to any Participant having Bonds
certified to its DTC account or to arrange for another securities depository to maintain custody of
certificates evidencing the Bonds.

Notwithstanding any other provision of this Bond Resolution to the contrary, so long as
any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with
respect to the principal of, interest on and redemption premium, if any, on such Bonds and all
notices with respect to the Bonds shall be made and given, respectively, to DTC as provided in
the Blanket Issuer Letter of Representations between the County and DTC. The Public Utilities
Director is authorized to sign such other documents with DTC on behalf of the County, in such
form as the Public Utilities Director deems necessary or appropriate in order to accomplish the
issuance of the Bonds in accordance with law and this Bond Resolution. Notwithstanding any
other provision of this Bond Resolution to the contrary, if the Public Utilities Director deems it
to be in the best interests of the County, the Bonds shall not initially be issued through the book-
entry-only transfer system of DTC.

7. EXECUTION, AUTHENTICATION AND DELIVERY OF BONDS. The Bonds

shall be executed in the name of the County by the facsimile signatures of the Chairman of the
Board of Commissioners and the County Clerk and authenticated by the manual signature of an

authorized representative of the bond registrar and paying agent, and the seal of the County (or a



facsimile thereof) shall be impressed or imprinted on the Bonds. After the Bonds have been
executed and authenticated for delivery to the original purchaser thereof, they shall be delivered by
the County Treasurer to the original purchaser upon receipt of the purchase price. Additional
Bonds bearing the facsimile signatures of the Chairman of the Board of Commissioners and the
County Clerk and upon which the seal of the County (or a facsimile thereof) is impressed or
imprinted may be delivered to the bond registrar and paying agent for authentication and delivery
in connection with the exchange or transfer of the Bonds. The bond registrar and paying agent
shall indicate on each Bond the date of its authentication.

8. EXCHANGE AND TRANSFER OF BONDS. Any Bond, upon surrender thereof

to the bond registrar and paying agent with a written instrument of transfer satisfactory to the bond
registrar and paying agent duly executed by the registered owner or his duly authorized attorney, at
the option of the registered owner thereof, may be exchanged for Bonds of any other authorized
denominations of the same aggregate principal amount and maturity date and bearing the same rate
of interest as the surrendered Bond.

Each Bond shall be transferable only upon the books of the County, which shall be kept for
that purpose by the bond registrar and paying agent, upon surrender of such Bond together with a
written instrument of transfer satisfactory to the bond registrar and paying agent duly executed by
the registered owner or his duly authorized attorney.

Upon the exchange or transfer of any Bond, the bond registrar and paying agent on behalf
of the County shall cancel the surrendered Bond and shall authenticate and deliver to the transferee
a new Bond or Bonds of any authorized denomination of the same aggregate principal amount and
maturity date and bearing the same rate of interest as the surrendered Bond. If, at the time the bond
registrar and paying agent authenticates and delivers a new Bond pursuant to this section, payment
of interest on the Bonds is in default, the bond registrar and paying agent shall endorse upon the
new Bond the following: “Payment of interest on this bond is in default. The last date to which

2

interest has been paid is

The County and the bond registrar and paying agent may deem and treat the person in
whose name any Bond shall be registered upon the books of the County as the absolute owner of
such Bond, whether such Bond shall be overdue or not, for the purpose of receiving payment of the
principal of and interest on such Bond and for all other purposes, and all payments made to any

such registered owner, or upon his order, in accordance with the provisions of Section 3 of this



Bond Resolution shall be valid and effectual to satisfy and discharge the liability upon such Bond
to the extent of the sum or sums so paid, and neither the County nor the bond registrar and paying
agent shall be affected by any notice to the contrary. The County agrees to indemnify and save the
bond registrar and paying agent harmless from and against any and all loss, cost, charge, expense,
judgment or liability incurred by it, acting in good faith and without negligence hereunder, in so
treating such registered owner.

For every exchange or transfer of Bonds, the County or the bond registrar and paying agent
may make a charge sufficient to reimburse it for any tax, fee or other governmental charge required
to be paid with respect to such exchange or transfer, which sum or sums shall be paid by the person
requesting such exchange or transfer as a condition precedent to the exercise of the privilege of
making such exchange or transfer.

The bond registrar and paying agent shall not be required to transfer or exchange Bonds or
portions of Bonds which have been selected for redemption.

9. FORM OF BONDS. The Bonds shall be in substantially the following form:




UNITED STATES OF AMERICA
STATE OF MICHIGAN
COUNTY OF OTTAWA
OTTAWA COUNTY WATER SUPPLY REFUNDING BONDS, SERIES 2021
(NORTHWEST OTTAWA WATER SYSTEM)

INTEREST RATE MATURITY DATE  DATE OF ORIGINAL ISSUE CUSIP

Registered Owner

Principal Amount

The County of Ottawa, State of Michigan (the “County’’) acknowledges itself indebted to,
and for value received hereby promises to pay to, the Registered Owner identified above, or
registered assigns, the Principal Amount set forth above on the Maturity Date specified above,
unless redeemed prior thereto as hereinafter provided, upon presentation and surrender of this bond
at , , the bond registrar and
paying agent, or at such successor bond registrar and paying agent as may be designated pursuant
to the Resolutions, and to pay to the Registered Owner, as shown on the registration books at the
close of business on the 15th day of the calendar month preceding the month in which an interest
payment is due, by wire transfer or by check or draft drawn upon and mailed by the bond registrar
and paying agent by first class mail postage prepaid to the Registered Owner at the registered
address, interest on such Principal Amount from , 20 or such later date through
which interest has been paid until the County’s obligation with respect to the payment of such
Principal Amount is discharged, at the rate per annum specified above. Interest is payable on the
first days of and in each year, commencing on , 20 . Principal
and interest are payable in lawful money of the United States of America. Interest shall be
computed on the basis of a 360-day year of twelve 30-day months.

This bond is one of a series of bonds aggregating the principal sum of
Thousand Dollars ($ ) issued by the County under and
pursuant to and in full conformity with the Constitution and Statutes of Michigan (especially Act
No. 342, Public Acts of 1939, as amended, and Act No. 34, Public Acts of 2001, as amended) and
a resolution adopted by the Board of Commissioners of the County and an order executed by the
Public Utilities Director of the County (collectively, the “Resolutions”) for the purpose of
refunding the County’s outstanding Ottawa County Water Supply Bonds (Northwest Ottawa Water
System 2011 Improvements), Series B, dated June 1, 2011, maturing in the years through

. The bonds of this series are issued in anticipation of, and the principal of and interest on




the bonds are payable from, moneys to be received by the County from the Village of Spring Lake,
the City of Grand Haven, the Charter Township of Grand Haven, the Township of Spring Lake and
the City of Ferrysburg (collectively, the “Municipalities”) in payment of their respective
obligations under a contract dated March 1, 2009, among the County and the Municipalities. The
full faith and credit of each of the Municipalities have been pledged for the making of payments to
the County in amounts sufficient to pay their respective share of the principal of and interest on the
bonds of this series when due. As additional security for the payment of the principal of and
interest on the bonds of this series the full faith and credit of the County have been pledged. Taxes
imposed by the Municipalities and the County are subject to constitutional tax limitations.

This bond is transferable, as provided in the Resolutions, only upon the books of the
County kept for that purpose by the bond registrar and paying agent, upon the surrender of this
bond together with a written instrument of transfer satisfactory to the bond registrar and paying
agent duly executed by the Registered Owner or his attorney duly authorized in writing. Upon the
exchange or transfer of this bond a new bond or bonds of any authorized denomination, in the
same aggregate principal amount and of the same interest rate and maturity, shall be authenticated
and delivered to the transferee in exchange therefor as provided in the Resolutions, and upon
payment of the charges, if any, therein provided. Bonds so authenticated and delivered shall be in
the denomination of $5,000 or any integral multiple thereof not exceeding the aggregate principal
amount for each maturity.

The bond registrar and paying agent shall not be required to transfer or exchange bonds or
portions of bonds which have been selected for redemption.

MANDATORY PRIOR REDEMPTION

Bonds maturing in the year are subject to mandatory prior redemption at par
and accrued interest as follows:

Principal Amount of
Redemption Date Bonds to be Redeemed

Bonds or portions of bonds to be redeemed by mandatory redemption shall be selected by
lot.

OPTIONAL PRIOR REDEMPTION

Bonds maturing prior to 1, 20, are not subject to optional redemption prior
to maturity. Bonds maturing on and after 1,20 , are subject to redemption prior to
maturity at the option of the County, in such order as shall be determined by the County, on any
one or more dates on and after 1,20 . Bonds of a denomination greater than $5,000



may be partially redeemed in the amount of $5,000 or any integral multiple thereof. If less than
all of the bonds maturing in any year are to be redeemed, the bonds or portions of bonds to be
redeemed shall be selected by lot. The redemption price shall be the par value of the bond or
portion of the bond called to be redeemed plus interest to the date fixed for redemption without
premium.

Not less than thirty days but not more than sixty days’ notice of redemption shall be given
to the registered owners of bonds called to be redeemed by mail to each registered owner at the
registered address. Bonds or portions of bonds called for redemption shall not bear interest on and
after the date fixed for redemption, provided funds are on hand with the bond registrar and paying
agent to redeem the same.

It is hereby certified, recited and declared that all acts, conditions and things required to
exist, happen and be performed precedent to and in the issuance of the bonds of this series, existed,
have happened and have been performed in due time, form and manner as required by law, and that
the total indebtedness of said County, including the series of bonds of which this bond is one, does
not exceed any constitutional or statutory limitation.

IN WITNESS WHEREOF, the County of Ottawa, Michigan, by its Board of
Commissioners, has caused this bond to be executed in its name by facsimile signatures of the
Chairman of the Board of Commissioners and the County Clerk and its corporate seal (or a
facsimile thereof) to be impressed or imprinted hereon. This bond shall not be valid unless the
Certificate of Authentication has been manually executed by an authorized representative of the
bond registrar and paying agent.

COUNTY OF OTTAWA
(SEAL)
By: By:

County Clerk Chairman,
Board of Commissioners




CERTIFICATE OF AUTHENTICATION

This bond is one of the bonds described in the within mentioned Resolutions.

Bond Registrar and Paying
Agent

By:

Authorized Representative

AUTHENTICATION DATE:
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ASSIGNMENT

For value received, the wundersigned hereby sells, assigns and transfers unto
(please
print or type name, address and taxpayer identification number of transferee) the within bond and
all rights thereunder and does hereby irrevocably constitute and appoint

attorney to transfer the within bond on the books kept for registration thereof, with full power of
substitution in the premises.

Dated:

Signature Guaranteed:

Signature(s) must be guaranteed by an eligible guarantor institution participating in a
Securities Transfer Association recognized signature guarantee program.

End of Bond Form
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10. SECURITY. The Bonds shall be issued in anticipation of payments to be made by
the Municipalities pursuant to the 2009 Contract. The Bonds shall be secured primarily by the full
faith and credit pledges made by the Municipalities in the 2009 Contract. As additional and
secondary security, the full faith and credit of the County are hereby pledged for the prompt
payment of the principal of and interest on the Bonds as the same shall become due. If any
Municipality shall fail to make payments to the County which are sufficient to pay its share of the
principal of and interest on the Bonds as the same shall become due, then an amount sufficient to
pay the deficiency shall be advanced from the general fund of the County.

11. DEFEASANCE. In the event cash or direct obligations of the United States or

obligations the principal of and interest on which are guaranteed by the United States, or a
combination thereof, the principal of and interest on which, without reinvestment, come due at
times and in amounts sufficient to pay, at maturity or irrevocable call for earlier optional
redemption, the principal of, premium, if any, and interest on the Bonds, or any portion thereof,
shall have been deposited in trust, this Bond Resolution shall be defeased with respect to such
Bonds and the owners of such Bonds shall have no further rights under this Bond Resolution
except to receive payment of the principal of, premium, if any, and interest on such Bonds from the
cash or securities deposited in trust and the interest and gains thereon and to transfer and exchange

Bonds as provided herein.

12. PRINCIPAL AND INTEREST FUND. There has been established for the Prior

Bonds a Principal and Interest Fund and there is hereby established for the Bonds a Principal and
Interest Fund. From the proceeds of the sale of the Bonds there shall be set aside in the Principal
and Interest Fund any accrued interest received from the purchaser of the Bonds at the time of
delivery of the same. All payments received from the Municipalities pursuant to the 2009 Contract
are pledged for the payment of the principal of and interest on the non-refunded Prior Bonds and
the Bonds and expenses incidental thereto and as received shall be placed in the Principal and
Interest Fund for the Bonds. The County Agency shall transfer moneys in the Principal and
Interest Fund to the bond registrar and paying agent for the Prior Bonds and the bond registrar and
paying agent for the Bonds as necessary for the payment of the principal of and interest on the non-

refunded Prior Bonds and the Bonds.
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13. PAYMENT OF ISSUANCE EXPENSES - ESCROW FUND. The remainder of

the proceeds of the Bonds shall be used to pay the issuance expenses of the Bonds and to establish
an escrow fund for the Prior Bonds that are refunded (the “Refunded Bonds”). After the issuance
expenses have been paid or provided for the remaining proceeds shall be used, together with
available funds of the Municipalities, if any, to establish an escrow fund (the “Escrow Fund”)
consisting of cash and investments in direct obligations of, or obligations the principal of and
interest on which are unconditionally guaranteed by, the United States of America or other
obligations the principal of and interest on which are fully secured by the foregoing and used to
pay the principal of, interest on and redemption premiums, if any, on the Refunded Bonds. The
Escrow Fund shall be held by an escrow agent (the “Escrow Agent”) in trust pursuant to an escrow
agreement (the “Escrow Agreement”), which irrevocably shall direct the Escrow Agent to take all
necessary steps to pay the interest on the Refunded Bonds when due and to call the Refunded
Bonds for redemption at such time as shall be determined in the Escrow Agreement. The Public
Utilities Director is authorized to select the Escrow Agent and enter into the Escrow Agreement on
behalf of the County. The amounts held in the Escrow Fund shall be such that the cash and the
investments and the income received thereon will be sufficient without reinvestment to pay the
principal of, interest on and redemption premiums, if any, on the Refunded Bonds when due at
maturity or call for redemption as required by the Escrow Agreement.

14. APPROVAL OF DEPARTMENT OF TREASURY. The issuance and sale of the

Bonds shall be subject to permission being granted therefor by the Department of Treasury of the
State of Michigan pursuant to Act 34, and the Public Utilities Director is authorized and directed, if
necessary, to make application to the Department of Treasury for permission to issue and sell the
Bonds as provided by the terms of this Bond Resolution.

15.  SALE, ISSUANCE, DELIVERY, TRANSFER AND EXCHANGE OF BONDS.

The Bonds shall be sold at a competitive sale as hereinafter provided. The Public Utilities
Director is hereby authorized to approve an Official Notice of Sale for the Bonds and publish the
same in accordance with law in The Bond Buyer at least seven days before the date set for the
sale of the Bonds. Sealed bids for the purchase of the Bonds shall be received up to such time as
shall hereafter be determined by the Public Utilities Director. Following the receipt of bids for
the Bonds, the Bonds shall be awarded to the successful bidder therefor pursuant to an order to

be executed by the Public Utilities Director at the time of sale of the Bonds, which order shall set
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forth, with respect to the Bonds, the principal amount, principal maturities and dates, interest
rates and interest payment dates, redemption provisions, if any, and purchase price to be paid by
the successful bidder, as well as such other terms and provisions as the Public Utilities Director
determines to be necessary or appropriate in connection with the sale of the Bonds.

Notwithstanding the foregoing, if the Public Utilities Director, following consultation
with the County’s financial advisor and the County Administrator, determines that a negotiated
sale would be in the best interests of the County and provide the maximum flexibility in pricing
the Bonds, the Bonds shall be sold pursuant to a negotiated sale. The Public Utilities Director is
hereby authorized to negotiate and enter into a bond purchase agreement, private placement
agreement or other purchase agreement (a “Purchase Agreement”) with an underwriter, a
placement agent or other purchaser (a ‘“Purchaser”) to be selected by the Public Utilities
Director, following consultation with the County’s financial advisor and the County
Administrator, at or prior to the time of the sale of the Bonds, which Purchase Agreement shall
set forth the principal amount, principal maturities and dates, interest rates and interest payment
dates, redemption provisions, if any, purchase price to be paid by the Purchaser and
compensation to be paid to an underwriter or placement agent, if any, as well as such other terms
and provisions as the Public Utilities Director determines to be necessary or appropriate in
connection with the sale of the Bonds. The Purchase Agreement shall be approved by an order
to be executed by the Public Utilities Director at the time of the sale of the Bonds.

The members of the Board of County Road Commissioners, the Public Utilities Director,
the County Administrator and other appropriate County officials are authorized to do all things
necessary to effectuate the sale, issuance, delivery, transfer and exchange of the Bonds in
accordance with the provisions of this Resolution. In making determinations in the order
awarding the Bonds to the low bidder at a competitive sale or approving the Purchase Agreement
in connection with a negotiated sale, with respect to principal maturities and dates, interest rates,
purchase price of the Bonds, and, in the event of a negotiated sale, compensation to be paid to
any underwriter or placement agent, the Public Utilities Director shall be limited as follows:

(a) The interest rate on any Bond shall not exceed 5% per annum.

(b) The final maturity date of the Bonds shall not be later than May 1, 2031.

(c) The purchase price of the Bonds shall not be less than 98% of the principal

amount thereof.
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(d) In the event that the Bonds are sold pursuant to a negotiated sale as provided
herein, an underwriter’s discount with respect to the Bonds or the compensation to be paid to an
underwriter or placement agent shall not exceed 2% of the principal amount of the Bonds.

16. REPLACEMENT OF BONDS. Upon receipt by the County Agency of proof of

ownership of an unmatured Bond, of satisfactory evidence that the Bond has been lost, apparently
destroyed or wrongfully taken and of security or indemnity which complies with applicable law
and is satisfactory to the County Agency, the County Agency may authorize the bond registrar and
paying agent to deliver a new executed Bond to replace the Bond lost, apparently destroyed or
wrongfully taken in compliance with applicable law. In the event an outstanding matured Bond is
lost, apparently destroyed or wrongfully taken, the County Agency may authorize the bond
registrar and paying agent to pay the Bond without presentation upon the receipt of the same
documentation required for the delivery of a replacement Bond. The bond registrar and paying
agent, for each new Bond delivered or paid without presentation as provided above, shall require
the payment of expenses, including counsel fees, which may be incurred by the bond registrar and
paying agent and the County in the premises. Any Bond delivered pursuant to the provisions of
this Section 16 in lieu of any Bond lost, apparently destroyed or wrongfully taken shall be of the
same form and tenor and be secured in the same manner as the Bond in substitution for which such
Bond was delivered.

17. TAX COVENANT. The County covenants to comply with all applicable

requirements of the Internal Revenue Code of 1986, as amended (the “Code’), necessary to assure
that the interest on the Bonds will be and will remain excludable from gross income for federal
income tax purposes. The Board of County Road Commissioners, the Public Utilities Director and
other appropriate County officials are authorized to do all things necessary (including the making
of such covenants of the County as shall be appropriate) to assure that the interest on the Bonds
will be and will remain excludable from gross income for federal income tax purposes.

18.  QUALIFIED TAX EXEMPT OBLIGATIONS. If determined by the Public

Utilities Director at the time of sale, all or part of the Bonds may be designated as Qualified Tax
Exempt Obligations as described in Section 265(b)(3)(B) of the Code.
19. OFFICIAL STATEMENT. The Board of County Road Commissioners is

authorized to cause the preparation of an official statement or other offering document for the

Bonds for the purpose of enabling compliance with Rule 15¢2-12 issued under the Securities

15



Exchange Act of 1934, as amended (the “Rule”), and to do all other things necessary to enable
compliance with the Rule. After the award of the Bonds at a competitive sale or the execution of
the Purchase Agreement in connection with a negotiated sale, the County will provide copies of a
“final official statement” (as defined in paragraph (e)(3) of the Rule) on a timely basis and in
reasonable quantity as requested by the successful bidder at a competitive sale or Purchaser at a
negotiated sale to enable such low bidder or Purchaser to comply with paragraph (b)(4) of the Rule
and the rules of the Municipal Securities Rulemaking Board.

20. CONTINUING DISCLOSURE. The County Treasurer is hereby authorized, if

necessary, to execute and deliver in the name and on behalf of the County (i) a certificate of the
County to comply with the requirements for a continuing disclosure undertaking of the County
pursuant to subsection (b)(5) of the Rule and (ii) amendments to such certificate from time to
time in accordance with the terms of such certificate (the certificate and any amendments thereto
are collectively referred to herein as the “Continuing Disclosure Certificate”). The County
hereby covenants and agrees that it will comply with and carry out all of the provisions of the
Continuing Disclosure Certificate. The remedies for any failure of the County to comply with
and carry out the provisions of the Continuing Disclosure Certificate shall be as set forth therein.

21. CONFLICTING RESOLUTIONS. All resolutions and parts of resolutions insofar

as they may be in conflict herewith are hereby rescinded.

AYES:

NAYS:

ABSENT:

RESOLUTION ADOPTED.
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STATE OF MICHIGAN )

)
COUNTY OF OTTAWA )

I hereby certify that I am the County Clerk of the County of Ottawa, State of Michigan, and
that the foregoing is a true and complete copy of a resolution duly adopted by the Board of
Commissioners of said County at a regular meeting held on March 23, 2021, the original of which
resolution is on file in my office. 1 further certify that notice of said meeting was given in

accordance with the provisions of the Open Meetings Act.

County Clerk
County of Ottawa

4820-1130-3350 v1 [9232-198]
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Notes:

SUMMARY OF BONDS REFUNDED

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price
Ottawa County Water Supply Bonds, Series B (NOWS 2011 Improvements) (GOLT), BOND31:
05/01/2022 3.250% 235,000.00  06/01/2021 100.000
05/01/2023 3.500% 250,000.00  06/01/2021 100.000
05/01/2024 3.500% 260,000.00  06/01/2021 100.000
05/01/2025 4.000% 275,000.00  06/01/2021 100.000
05/01/2026 4.000% 285,000.00  06/01/2021 100.000
05/01/2027 4.000% 300,000.00  06/01/2021 100.000
05/01/2028 4.000% 315,000.00  06/01/2021 100.000
05/01/2029 4.000% 330,000.00  06/01/2021 100.000
05/01/2030 4.250% 345,000.00  06/01/2021 100.000
05/01/2031 4.250% 365,000.00  06/01/2021 100.000
2,960,000.00

Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes
only in seeking to serve as a financial advisor or municipal advisor to you on a possible issuance of
municipal securities. Baird is a municipal advisor registered with the Securities and Exchange
Commission and the Municipal Securities Rulemaking Board (‘'MSRB'). A financial advisor or
municipal advisor is subject to a fiduciary duty, including a duty of care and a duty of loyalty, and is
required to act solely in the best interests of the client. See 'Important Disclosures' contained herein.

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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PRIOR BOND DEBT SERVICE

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
05/01/2021 57,931.25 57,931.25
09/30/2021 57,931.25
11/01/2021 57,931.25 57,931.25
05/01/2022 235,000 3.250% 57,931.25 292,931.25
09/30/2022 350,862.50
11/01/2022 54,112.50 54,112.50
05/01/2023 250,000 3.500% 54,112.50 304,112.50
09/30/2023 358,225.00
11/01/2023 49,737.50 49,737.50
05/01/2024 260,000 3.500% 49,737.50 309,737.50
09/30/2024 359,475.00
11/01/2024 45,187.50 45,187.50
05/01/2025 275,000 4.000% 45,187.50 320,187.50
09/30/2025 365,375.00
11/01/2025 39,687.50 39,687.50
05/01/2026 285,000 4.000% 39,687.50 324,687.50
09/30/2026 364,375.00
11/01/2026 33,987.50 33,987.50
05/01/2027 300,000 4.000% 33,987.50 333,987.50
09/30/2027 367,975.00
11/01/2027 27,987.50 27,987.50
05/01/2028 315,000 4.000% 27,987.50 342,987.50
09/30/2028 370,975.00
11/01/2028 21,687.50 21,687.50
05/01/2029 330,000 4.000% 21,687.50 351,687.50
09/30/2029 373,375.00
11/01/2029 15,087.50 15,087.50
05/01/2030 345,000 4.250% 15,087.50 360,087.50
09/30/2030 375,175.00
11/01/2030 7,756.25 7,756.25
05/01/2031 365,000 4.250% 7,756.25 372,756.25
09/30/2031 380,512.50
2,960,000 764,256.25 3,724,256.25 3,724,256.25

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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ESCROW REQUIREMENTS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Period Principal
Ending Interest Redeemed Total
05/01/2021 57,931.25 57,931.25

06/01/2021 9,655.21 2,960,000.00  2,969,655.21

67,586.46  2,960,000.00  3,027,586.46

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 3



Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa

ESCROW DESCRIPTIONS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds

Preliminary, Hypothetical Interest Rates as of February 3, 2021

Type of Type of Maturity First Int Par Max Total
Security SLGS Date Pmt Date Amount Rate Rate Cost
Mar 1, 2021:
SLGS Certificate 05/01/2021  05/01/2021 57,929 0.030% 0.030% 57,929.00
SLGS Certificate 06/01/2021  06/01/2021 2,969,280 0.050% 0.050% 2,969,280.00
3,027,209 3,027,209.00
SLGS Summary
SLGS Rates File 03FEB21
Total Certificates of Indebtedness 3,027,209.00

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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ESCROW COST

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Type of Maturity Par Total
Security Date Amount Rate Cost
SLGS 05/01/2021 57,929 0.030% 57,929.00
SLGS 06/01/2021 2,969,280 0.050% 2,969,280.00
3,027,209 3,027,209.00
Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost
03/01/2021 3,027,209 0.35 3,027,209.35
3,027,209 0.35 3,027,209.35

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 5



ESCROW CASH FLOW

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Net Escrow
Date Principal Interest Receipts
05/01/2021 57,929.00 2.90 57,931.90
06/01/2021 2,969,280.00 374.21 2,969,654.21
3,027,209.00 377.11 3,027,586.11
Escrow Cost Summary
Purchase date 03/01/2021
Purchase cost of securities 3,027,209.00

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 6



Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

ESCROW STATISTICS

County of Ottawa, Michigan

Modified Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of
Escrow Escrow Cost (years) Date Date Cost Arbitrage Dead Time
PRIOR 38,620.83 0.167 0.030141% 0.030141% 38,580.61 40.22
BP 2,988,588.52 0.249 0.050327% 0.050325% 2,984,081.41 4,507.11
3,027,209.35 3,022,662.02 4,547.33 0.00
Delivery date 03/01/2021
Arbitrage yield 0.656395%

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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SOURCES AND USES OF FUNDS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Assumed Dated Date 03/01/2021
Assumed Delivery Date 03/01/2021

Sources:

Bond Proceeds:

Par Amount 2,615,000.00
Premium 507,958.90
3,122,958.90

Other Sources of Funds:
Prior Debt Service Fund 38,620.83

3,161,579.73

Uses:

Refunding Escrow Deposits:

Cash Deposit 0.35
SLGS Purchases 3,027,209.00
3,027,209.35

Cost of Issuance:

Bond Counsel 25,000.00
Municipal Advisor 18,750.00
Rating Agency (Moody's) 13,500.00
Official Statement 4,000.00
Verification Agent 2,500.00
Paying Agent 750.00
Escrow Agent 500.00
MI Department of Treasury 523.00
MAC Fee 400.00
County Administrative Fee 13,075.00
Miscellaneous 1,000.00

79,998.00

Underwriter's Discount:

Other Underwriter's Discount 52,300.00

Other Uses of Funds:
Rounding Amount 2,072.38
3,161,579.73

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 8



(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’

BOND PRICING

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021

Preliminary, Hypothetical Interest Rates as of February 3, 2021

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)
Taxable Serial Bonds Due 2031:

05/01/2022 200,000 4.000% 0.170% 104.461 8,922.00
05/01/2023 220,000 4.000% 0.180% 108.256 18,163.20
05/01/2024 230,000 4.000% 0.210% 111.955 27,496.50
05/01/2025 245,000 4.000% 0.280% 115.398 37,725.10
05/01/2026 250,000 4.000% 0.370% 118.559 46,397.50
05/01/2027 265,000 4.000% 0.470% 121.430 56,789.50
05/01/2028 280,000 4.000% 0.620% 123.656 66,236.80
05/01/2029 295,000 4.000% 0.750% 125.697 75,806.15
05/01/2030 305,000 4.000% 0.870% 127.518 83,929.90
05/01/2031 325,000 4.000% 0.960% 126.613 C 1.210%  05/01/2030 100.000 86,492.25
2,615,000 507,958.90

Assumed Dated Date 03/01/2021

Assumed Delivery Date 03/01/2021

First Coupon 05/01/2021

Par Amount 2,615,000.00

Premium 507,958.90

Production 3,122,958.90  119.424815%

Underwriter's Discount -52,300.00 -2.000000%

Purchase Price 3,070,658.90  117.424815%

Accrued Interest

Net Proceeds 3,070,658.90

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.

Page 9



BOND DEBT SERVICE

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Assumed Dated Date 03/01/2021
Assumed Delivery Date 03/01/2021
Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
05/01/2021 17,433.33 17,433.33
09/30/2021 17,433.33
11/01/2021 52,300.00 52,300.00
05/01/2022 200,000 4.000% 52,300.00 252,300.00
09/30/2022 304,600.00
11/01/2022 48,300.00 48,300.00
05/01/2023 220,000 4.000% 48,300.00 268,300.00
09/30/2023 316,600.00
11/01/2023 43,900.00 43,900.00
05/01/2024 230,000 4.000% 43,900.00 273,900.00
09/30/2024 317,800.00
11/01/2024 39,300.00 39,300.00
05/01/2025 245,000 4.000% 39,300.00 284,300.00
09/30/2025 323,600.00
11/01/2025 34,400.00 34,400.00
05/01/2026 250,000 4.000% 34,400.00 284,400.00
09/30/2026 318,800.00
11/01/2026 29,400.00 29,400.00
05/01/2027 265,000 4.000% 29,400.00 294,400.00
09/30/2027 323,800.00
11/01/2027 24,100.00 24,100.00
05/01/2028 280,000 4.000% 24,100.00 304,100.00
09/30/2028 328,200.00
11/01/2028 18,500.00 18,500.00
05/01/2029 295,000 4.000% 18,500.00 313,500.00
09/30/2029 332,000.00
11/01/2029 12,600.00 12,600.00
05/01/2030 305,000 4.000% 12,600.00 317,600.00
09/30/2030 330,200.00
11/01/2030 6,500.00 6,500.00
05/01/2031 325,000 4.000% 6,500.00 331,500.00
09/30/2031 338,000.00
2,615,000 636,033.33 3,251,033.33 3,251,033.33

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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UNREFUNDED BOND DEBT SERVICE

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Annual

Period Debt Debt

Ending Principal Coupon Interest Service Service
05/01/2021 225,000 3.000% 3,375 228,375

09/30/2021 228,375

225,000 3,375 228,375 228,375

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 11



SAVINGS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Present Value

Prior Prior Prior Refunding Refunding Refunding Annual to 03/01/2021
Date Debt Service Receipts ~ Net Cash Flow Debt Service Receipts ~ Net Cash Flow Savings Savings @ 1.4960185%
03/01/2021 38,620.83 -38,620.83 2,072.38 -2,072.38 -36,548.45 -36,548.45
05/01/2021 57,931.25 57,931.25 17,433.33 17,433.33 40,497.92 40,397.44
09/30/2021 3,949.47
11/01/2021 57,931.25 57,931.25 52,300.00 52,300.00 5,631.25 5,575.57
05/01/2022 292,931.25 292,931.25 252,300.00 252,300.00 40,631.25 39,930.84
09/30/2022 46,262.50
11/01/2022 54,112.50 54,112.50 48,300.00 48,300.00 5,812.50 5,669.89
05/01/2023 304,112.50 304,112.50 268,300.00 268,300.00 35,812.50 34,674.48
09/30/2023 41,625.00
11/01/2023 49,737.50 49,737.50 43,900.00 43,900.00 5,837.50 5,610.04
05/01/2024 309,737.50 309,737.50 273,900.00 273,900.00 35,837.50 34,185.35
09/30/2024 41,675.00
11/01/2024 45,187.50 45,187.50 39,300.00 39,300.00 5,887.50 5,574.38
05/01/2025 320,187.50 320,187.50 284,300.00 284,300.00 35,887.50 33,726.60
09/30/2025 41,775.00
11/01/2025 39,687.50 39,687.50 34,400.00 34,400.00 5,287.50 4,932.23
05/01/2026 324,687.50 324,687.50 284,400.00 284,400.00 40,287.50 37,301.54
09/30/2026 45,575.00
11/01/2026 33,987.50 33,987.50 29,400.00 29,400.00 4,587.50 4,215.96
05/01/2027 333,987.50 333,987.50 294,400.00 294,400.00 39,587.50 36,111.17
09/30/2027 44,175.00
11/01/2027 27,987.50 27,987.50 24,100.00 24,100.00 3,887.50 3,519.80
05/01/2028 342,987.50 342,987.50 304,100.00 304,100.00 38,887.50 34,947.86
09/30/2028 42,775.00
11/01/2028 21,687.50 21,687.50 18,500.00 18,500.00 3,187.50 2,843.31
05/01/2029 351,687.50 351,687.50 313,500.00 313,500.00 38,187.50 33,811.06
09/30/2029 41,375.00
11/01/2029 15,087.50 15,087.50 12,600.00 12,600.00 2,487.50 2,186.07
05/01/2030 360,087.50 360,087.50 317,600.00 317,600.00 42,487.50 37,061.74
09/30/2030 44,975.00
11/01/2030 7,756.25 7,756.25 6,500.00 6,500.00 1,256.25 1,087.69
05/01/2031 372,756.25 372,756.25 331,500.00 331,500.00 41,256.25 35,455.32
09/30/2031 42,512.50
3,724,256.25 38,620.83 3,685,635.42  3,251,033.33 2,072.38 3,248,960.95 436,674.47 436,674.47 402,269.89

Savings Summa;

PV of savings from cash flow 402,269.89

Potential Net PV Savings 402,269.89

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 12



SUMMARY OF REFUNDING RESULTS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Assumed Dated Date 03/01/2021
Assumed Delivery Date 03/01/2021
Arbitrage yield 0.656395%
Escrow yield 0.050327%
Value of Negative Arbitrage 4,547.33
Bond Par Amount 2,615,000.00
Potential True Interest Cost 1.018056%
Potential Net Interest Cost 1.134371%
Potential All-In TIC 1.496019%
Average Coupon 4.000000%
Average Life 6.081
Par amount of refunded bonds 2,960,000.00
Average coupon of refunded bonds 4.046294%
Average life of refunded bonds 6.059
PV of prior debt to 03/01/2021 @ 1.496019% 3,429,479.24
Potential Net PV Savings 402,269.89
Percentage savings of refunded bonds 13.590199%
Percentage savings of refunding bonds 15.383170%

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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FORM 8038 STATISTICS

County of Ottawa, Michigan

Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Assumed Dated Date 03/01/2021
Assumed Delivery Date 03/01/2021
Redemption
Bond Component Date Principal Coupon Price Issue Price at Maturity
Taxable Serial Bonds Due 2031:

05/01/2022 200,000.00 4.000% 104.461 208,922.00 200,000.00

05/01/2023 220,000.00 4.000% 108.256 238,163.20 220,000.00

05/01/2024 230,000.00 4.000% 111.955 257,496.50 230,000.00

05/01/2025 245,000.00 4.000% 115.398 282,725.10 245,000.00

05/01/2026 250,000.00 4.000% 118.559 296,397.50 250,000.00

05/01/2027 265,000.00 4.000% 121.430 321,789.50 265,000.00

05/01/2028 280,000.00 4.000% 123.656 346,236.80 280,000.00

05/01/2029 295,000.00 4.000% 125.697 370,806.15 295,000.00

05/01/2030 305,000.00 4.000% 127.518 388,929.90 305,000.00

05/01/2031 325,000.00 4.000% 126.613 411,492.25 325,000.00

2,615,000.00 3,122,958.90 2,615,000.00

Stated Weighted
Maturity Interest Issue Redemption Average
Date Rate Price at Maturity Maturity Yield
Final Maturity 05/01/2031 4.000% 411,492.25 325,000.00
Entire Issue 3,122,958.90 2,615,000.00 6.2528 0.6564%
Proceeds used for accrued interest 0.00
Proceeds used for bond issuance costs (including underwriters' discount) 132,298.00
Proceeds used for credit enhancement 0.00
Proceeds allocated to reasonably required reserve or replacement fund 0.00
Proceeds used to refund prior tax-exempt bonds 2,988,588.52
Proceeds used to refund prior taxable bonds 0.00
Remaining WAM of prior tax-exempt bonds (years) 6.0586
Remaining WAM of prior taxable bonds (years) 0.0000
Last call date of refunded tax-exempt bonds 06/01/2021
2011 Form 8038 Statistics

Proceeds used to currently refund prior issues 0.00
Proceeds used to advance refund prior issues 2,988,588.52
Remaining weighted average maturity of the bonds to be currently refunded 0.0000
Remaining weighted average maturity of the bonds to be advance refunded 6.0586

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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Bond
Component

Date

FORM 8038 STATISTICS

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Refunded Bonds

Principal

Coupon

Price

Issue Price

Ottawa County Water Supply Bonds, Series B (NOWS 2011 Improvements) (GOLT):

BOND31 05/01/2022 235,000.00 3.250% 100.000 235,000.00
BOND31 05/01/2023 250,000.00 3.500% 100.000 250,000.00
BOND31 05/01/2024 260,000.00 3.500% 100.000 260,000.00
BOND31 05/01/2025 275,000.00 4.000% 100.000 275,000.00
BOND31 05/01/2026 285,000.00 4.000% 100.000 285,000.00
BOND31 05/01/2027 300,000.00 4.000% 100.000 300,000.00
BOND31 05/01/2028 315,000.00 4.000% 100.000 315,000.00
BOND31 05/01/2029 330,000.00 4.000% 100.000 330,000.00
BOND31 05/01/2030 345,000.00 4.250% 100.000 345,000.00
BOND31 05/01/2031 365,000.00 4.250% 100.000 365,000.00
2,960,000.00 2,960,000.00
Remaining
Last Weighted
Call Issue Average
Date Date Maturity
Ottawa County Water Supply Bonds, Series B (NOWS 2011 Improvements) (GOLT) 06/01/2021 05/01/2019 6.0586
All Refunded Issues 06/01/2021 6.0586

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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PROOF OF ARBITRAGE YIELD

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021

(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’

Preliminary, Hypothetical Interest Rates as of February 3, 2021

Present Value

PV t0 03/01/2021

Date Debt Service Factor @ 0.6563952719%
05/01/2021 17,433.33 0.998908395 17,414.30
11/01/2021 52,300.00 0.995640726 52,072.01
05/01/2022 252,300.00 0.992383746 250,378.42
11/01/2022 48,300.00 0.989137420 47,775.34
05/01/2023 268,300.00 0.985901714 264,517.43
11/01/2023 43,900.00 0.982676593 43,139.50
05/01/2024 273,900.00 0.979462022 268,274.65
11/01/2024 39,300.00 0.976257966 38,366.94
05/01/2025 284,300.00 0.973064392 276,642.21
11/01/2025 34,400.00 0.969881265 33,363.92
05/01/2026 284,400.00 0.966708550 274,931.91
11/01/2026 29,400.00 0.963546214 28,328.26
05/01/2027 294,400.00 0.960394223 282,740.06
11/01/2027 24,100.00 0.957252543 23,069.79
05/01/2028 304,100.00 0.954121140 290,148.24
11/01/2028 18,500.00 0.950999980 17,593.50
05/01/2029 313,500.00 0.947889031 297,163.21
11/01/2029 12,600.00 0.944788258 11,904.33
05/01/2030 642,600.00 0.941697629 605,134.90
3,238,033.33 3,122,958.90

Delivery date
Par Value

Proceeds Summary

Premium (Discount)

Target for yield calculation

03/01/2021

2,615,000.00

507,958.90

3,122,958.90

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co.
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PROOF OF ARBITRAGE YIELD

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Assumed Call/Computation Dates for Premium Bonds

Bond Maturity Call Call Yield To
Component Date Rate Yield Date Price Call/Maturity
BOND31 05/01/2031 4.000% 0.960% 05/01/2030 100.000 0.9602723%

Rejected Call/Computation Dates for Premium Bonds

Bond Maturity Call Call Yield To Increase
Component Date Rate Yield Date Price Call/Maturity to Yield
BOND31 05/01/2031 4.000% 0.960% 1.2102258% 0.2499535%

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 17



IMPORTANT DISCLOSURES

County of Ottawa, Michigan
Ottawa County Water Supply Refunding Bonds, Series 2021
(Northwest Ottawa Water System) (General Obligation Limited Tax)
Tax-Exempt, Current Refunding (March 2021) of 2011 NOWS Bonds
Assumes Competitive Public Offering | Assumes Bond Rating of 'Aaa’
Preliminary, Hypothetical Interest Rates as of February 3, 2021

Robert W. Baird & Co. Incorporated ('Baird') is providing you with the information contained herein and/or accompanying materials (the 'Materials')
for discussion purposes only in seeking to serve as a financial advisor or municipal advisor to you on a possible issuance of municipal securities.
Baird is a municipal advisor registered with the Securities and Exchange Commission and the Municipal Securities Rulemaking Board (‘'MSRB').

If Baird is hired as financial advisor in connection with an issuance of municipal securities, Baird will provide municipal advisory services with
respect to the issuance of municipal securities, including advice, recommendations and other assistance regarding the structure, timing, terms and
other similar matters concerning the particular issuance of municipal securities for which you may be considering. As such, Baird will serve as a
fiduciary and act solely in your best interest. Baird's fiduciary duties as your financial advisor will include the duty of care and the duty of loyalty.
Under MSRB Rule G-23, if Baird is hired as financial advisor with respect to an issuance of municipal securities, Baird will not be able to serve as
underwriter or placement agent for that issuance.

Should you want Baird serve in a different capacity, such as underwriter or placement agent, you should notify Baird of such decision immediately
and Baird will provide additional disclosures to you which will describe the role of underwriter or placement agent and explain any actual or
potential conflicts of interest inherent in that role.

The Materials do not include any proposals, recommendations or suggestions that you take or refrain from taking any action with regard to an
issuance of municipal securities and are not intended to be and should not be construed as "advice" within the meaning of Section 15B of the
Securities Exchange Act of 1934 or Rule 15Bal-1 thereunder. The Materials are intended to provide information of a factual, objective or
educational nature, as well as general information about Baird (including its Public Finance unit) and its experience, qualifications and capabilities.

Any information or estimates contained in the Materials are based on publicly available data, including information about recent transactions
believed to be comparable, and Baird's experience, and are subject to change without notice. Interested parties are advised to contact Baird for more
information.

If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.
IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not constitute tax

advice and shall not be used for the purpose of (i) avoiding tax penalties or (ii) promoting, marketing or reccommending to another party any
transaction or matter addressed herein.

Feb 3,2021 2:46 pm Prepared by Robert W. Baird & Co. Page 18



County of Ottawa 2021 Refunding Bonds
(Northwest Ottawa Water System)
(General Obligation Limited Tax)

Proposed Schedule of Events

M F W

1 2 2

: 8 9 9
14 15 16 17 18 19 20| |14 15 16 17 18 19 20| |11 12 13 14 15 16 179 10 11 12 13 14 15| |13 14 15 16 17 18 19
21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26

28 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29|[27 28 29 30

30 31
Date Event

February 25, 2021

March 1, 2021

March 8, 2021

March 11, 2021

March 15, 2021

March 12, 2021

March 16, 2021

March 23, 2021

March 31, 2021

April 9, 2020
April 9, 2020

April 23,2020

Baird requests Schedule of Required Information to draft Preliminary Official
Statement from the County of Ottawa, City of Grand Haven, the Charter Township
of Grand Haven and the Township of Spring Lake.

The City of Grand Haven and City of Ferrysburg each adopt a Resolution to
Request and Authorize issuance of the Refunding Bonds.

The Charter Township of Grand Haven and Township of Spring Lake each adopt a
Resolution to Request and Authorize issuance of the Refunding Bonds.

The County Road Commission adopts Resolution Recommending Issuance of the
Refunding Bonds.

The Village of Spring Lake adopts a Resolution to Request and Authorize issuance
of the Refunding Bonds.

The County, City and Townships provide Baird with the requested information.

The County Finance Committee recommends to County Board of Commissioners
to approve Resolution Authorizing Issuance of Refunding Bonds.

The County Board of Commissioners adopts Bond Authorizing Resolution.

County’s September 30, 2020 CAFR finalized and qualifying statement for fiscal
year end 2020 filed with Michigan Department of Treasury.

Baird distributes the first draft of the Preliminary Official Statement for comment.
Baird requests Moody’s rating.

Comments due to Baird on the first draft of the Preliminary Official Statement.

=



County of Ottawa 2021 Refunding Bonds
(Northwest Ottawa Water System)
(General Obligation Limited Tax)

Proposed Schedule of Events

SMTWTTF S|[SMTWTTFES|[SMTWTTFS|[SMTWTTFS|[SMTWTF S

1 2 3 4 5 6 1 2 3 4 5 6 12 3 1 1 2 3 4 5
7 8 9 10 11 12 137 8 9 10 11 12 13[4 5 6 7 8 9 10||2 3 4 5 6 7 8|[|l6 7 8 9 10 11 12
14 15 16 17 18 19 20| [14 15 16 17 18 19 20| [11 12 13 14 15 16 17[|9 10 11 12 13 14 15||13 14 15 16 17 18 19
21 22 23 24 25 26 27| |21 22 23 24 25 26 27|18 19 20 21 22 23 24[[16 17 18 19 20 21 22| |20 21 22 23 24 25 26
28 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29| |27 28 29 30

30 31

Date Event

Week of April 26th  Rating preparation call with the County and Baird.

Week of April 26th  Rating conference call with Moody’s, the County and Baird.

Week of May 3rd  Due Diligence calls with County, City of Grand Haven and Township of Spring

May 7, 2021
May 10, 2021
May 11, 2021
May 18, 2021
May 19, 2021
May 24, 2021
May 31, 2021

June 8, 2021

Lake.

Baird receives Moody’s rating.

Baird distributes Preliminary Official Statement.

The Notice of Sale is published by Bond Counsel.

Competitive sale at 11:00 a.m. (ET).

Baird distributes draft of the closing letter and Final Official Statement.
Baird prints and distributes the Final Official Statement.

Memorial Day holiday.

Bond closing.



Action Request

Committee: Finance and Administration Committee =]
Meeting Date: 03/16/2021

A“q Requesting . Human Resources

=5 Department:
Submitted By:Marcie Ver Beek =]

Ottawa County -4 , .
Whare Y B Itgen a Fiscal Services (CMH) Personnel Requests
em:

Suggested Motion:

To approve and forward to the Board of Commissioners the request from Fiscal Services (CMH) to add
one (1.0 FTE) Claims/Billings Analyst (U2) at a cost of $73,341.69, and increase one Accountant Il (U4)
to a Budget/Audit Analyst (U5) at a cost of $5,974.72, for a total cost of $79,316.41.

Summary of Request:

In 2015, Fiscal Services (CMH) had budget cuts to due to reduced funding. As part of an effort to reduce
overall administrative costs, the fiscal staff at CMH were asked to cut 3 positions from their roster. The
Fiscal staff at CMH went from 10 positions down to the current roster of 7 positions.

During the past five years the workload has not decreased for CMH Fiscal staff but instead has
increased. In 2015, 207 providers were paid $23.4 million in claims and payments. In 2020, 229
providers were paid $31.9 million in claims and payments which was a 32% increase in payments. In
2015 a staff of 10 processed 289,000 claim lines. In 2020, with a staff of 7 people, 317,000 claim lines
were processed. This is an increase of 10% over the last 5 years.

See additional information attached.

Financial Information:

Total Cost: General Fund Included in
$79,316.41 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Medicaid that has already been appropriated will be reallocated to fund these positions.

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity
Action is Related to Strategic Plan:

Goal:GoaI 4: To Continually Improve the County s Organization and Services. E
Objective; Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization. |Z|

Administration: R cqmmended [CINot Recommended [Jwithout Recommendation
County Administrator: &b“ iig a Q

Committee/Governing/Advisory Board Approval

Form Last Revised 8/30/2019



Claims and

& -~
2 Bllllng(|: ,:nrll_lalyst oo
Ottawa County

Where Vs n?*}'mg
Bargaining Unit: Unclassified
OTTAWA COUNTY
Established Date:
Revision Date:

JOB DESCRIPTION:

Under the direction of the MH Financial Manager and Accountant Il (Provider Compliance and
Claims Supervisor — Proposed title), performs complex administrative and financial functions
requiring detailed knowledge of specialized departmental operations, rules and technical
claims processing and billing procedures. Reviews, analyzes, and corrects encounter issues,
creates and maintains specialized databases, and coordinates a variety of specialized
functions and special projects.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:

1. Assists in maintaining the electronic health record including updating rates, assisting in
void/replacement of services, and encounter modifications.

2. Facilitates the provider use of a centralized contract agency helpdesk.

3. Reviews MDHHS code and modifier changes for CMH compliance on a biannual basis and
identifies necessary changes to ensure reporting compliance.

4. Assembles materials and supporting documentation for new and on-going provider
credentialing with commercial insurance and Medicare. This includes coordinating with
internal staff and outside agencies to ensure applications and re-attestations are up to date
and meet the minimum rendering provider requirements.

5. Compiles materials and prepares reports of departmental service activities and status
reports.

6. Assists with billing, eligibility, and claims processes as needed.

7. Performs other functions as assigned.




REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Associate degree in business administration, or related area preferred, combined with four
(4) years of progressively responsible medical claims processing, accounting, office
management, or related administrative experience; or an equivalent combination of
education and experience.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills:

arwDN~

S

8.

9.

Thorough working knowledge of office administration protocols and procedures.
Thorough working knowledge of County policies and procedures.

Thorough working knowledge of County legislative processes.

Knowledge of medical claims and billing practices.

Knowledge of accounting practices, including preparing and interpreting financial
reports.

Excellent customer service skills.

Computer literacy, including thorough working knowledge of electronic

health records, Microsoft Word, Excel, and database management

applications software.

Excellent verbal and written communication skills.

Excellent interpersonal and human relations skills.

10.Ability to interact positively and objectively with elected officials, department directors,

managers, contractors and consultants, employees, parties with interests in matters
involving the County, and members of the general public from a wide range of cultural
and socio-economic backgrounds and with varying levels of educational attainment and
communications skills.

Physical Requirements:

Must be able to perform essential job functions with or without reasonable accommodations,
including, but not limited to, visual and/or audiological appliances and devices to increase
mobility.

Working Conditions:
Work is performed in a normal office environment.




2021 Estimated Costs per Deductions

Employee Costs

Claims Billing Analyst
Unclassified U2
FTE Wages Benefits TOTAL COST
1.0000 41,152.00 | 32,189.69 73,341.69
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Ottawa County - Class Specification Bulletin

Budget / Audit
AnaIySt Class Code:

2014

Ottawa County

Where Yo Bilg Bargaining Unit: Unclassified

OTTAWA COUNTY
Established Date: Mar 8, 2018
Revision Date: Nov 6, 2018

SALARY RANGE

$54,208.70 - $70,151.38 Annually

JOB DESCRIPTION:

Responsible for assisting the Fiscal Services Director in planning, organizing, and directing all
accounting and budgeting activities of the County. Maintains integrity of general ledger in
compliance with accounting standards. Responsible for grant accounting, including
budgeting, compliance, reporting, and monitoring receipt of payment. Analyzes account
activity and prepares projections to ensure budget estimates are sound and within
appropriations established by the Board of Commissioners. Responsibilities will include
working with a multiple departments or elected officials with varied, complex funding models.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:

Provides financial support to multiple departments receiving grant funding.
Understands grant requirements, prepares budget, initiates general ledger set-up for
tracking financial activity and prepares monthly or quarterly financial reports in
compliance with established standards and specific grant contract.

Understands and maintains compliance with federal guidelines for grant funding.
Participates in the preparation of the Schedule of Federal Expenditures and work
papers for the Single Audit.

Assists in technical decisions surrounding accounting treatment of revenue and
expenditures to maintain compliance with state law and Generally Accepted Accounting
Principles.

Assists in the planning, organizing, and directing the annual independent audit in areas
of responsibility, including internal control documentation and audit work papers.
Monitors revenue and expenditure activity to monitor compliance with appropriations
adopted by the Board of Commissioners.

Reviews annual budget requests and makes recommendation based on program
evaluation; responsible for preparing and presenting funding decisions, including
implications of proposed funding level.

Identifies areas for process improvement and coordinates with others to document,
present, and initiate improvements.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1260707&headerfooter=0
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Ottawa County - Class Specification Bulletin

» Performs other functions as assigned.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Bachelor's degree from an accredited institution in accounting, finance, public finance or
closely related field combined with three (3) years of progressively responsible experience in
fund accounting, or an equivalent combination of education and experience.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills:

Thorough working knowledge of standard accounting theory, principles and practices.
Thorough knowledge of statutory and other legally mandated standards governing
public sector accounting and auditing practices and financial accountability, including
GAAP and GASB.

Thorough working knowledge of federal grant compliance and cost principles.
Thorough working knowledge of Michigan Uniform Budget and Accounting Act, as
amended.

Computer literacy, including thorough working knowledge of spreadsheet, database,
and accounting software.

Good analytical, quantitative and critical thinking skills, along with good organizational
and leadership skills.

Good verbal and written communication skills, along with good interpersonal and
human relation skills.

Ability to interact positively and objectively with directors, managers, employees,
auditors, regulatory and funding agency staff, vendors, contractors, consultants, and
members of the general public from a wide range of cultural and socio-economic
backgrounds.

Physical Requirements:

Must be able to perform essential job functions with or without reasonable accommodations,
including, but not limited to, visual and/or audiological appliances and devices to increase
mobility.

Working Condition:
Work is performed in a normal office environment.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1260707&headerfooter=0
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2021 Estimated Costs per Deductions
Employee Costs

Accountant II
Unclassified U4

FTE Wages Benefits TOTAL COST

1.0000 49,450.34 | 34,310.83 83,761.17

Budget Audit Analyst
Unclassified U5

FTE Wages Benefits TOTAL COST

1.0000 54,208.75 35,527.14 89,735.89

Difference $5,974.72



New Position Justification

2015 brought budget cuts to CMH due to reduced funding. As part of an effort to reduce overall administrative costs, the
fiscal staff at CMH were asked to cut 3 positions from their roster. Positions opened from retirements and one layoff were not filled
to accomplish this mandate. The Fiscal staff at CMH went from 10 positions down to the current roster of 7 positions.

During the past five years the workload has not decreased for CMH Fiscal staff but instead has increased. In 2015, 207
providers were paid $23.4 million in claims and payments. In 2020, 229 providers were paid $31.9 million in claims and payments.
A 32% increase in payments. This is also evident in claim lines processed. A staff of 10 processed 289,000 claim lines in FY15. In
FY20, with a staff of 7 people, 317,000 claim lines were processed. An increase of 10% over the last 5 years.

Claims Provider Payments
(In Thousands) (In Millions)
340 40
320
300 / -
280
260 0
FY15 FY20 FY15FY16 FY17 FY18 FY19 FY20
e C|aims B Provider Payments

Current workload is not only increasing but also expanding.

e A help desk system was instituted in 2018 to increase efficiency and create better customer service. This help desk has
seen a 74% increase in tickets filed since FY18: 452 tickets filed in FY18 compared to 785 tickets filed in FY20.

e As we see more consumers and accept new types of insurance, more providers must be credentialed. Staff have
credentialed 12 providers in the past six months compared to seven total over the past 3 years.

e  Continued modifications of State reporting requirements. New codes and modifiers are constantly added to our reporting
requirements and this requires massive system changes. The State is also rolling out a new reporting structure that
completely changes the way we cost our services.

e  The number of grants we maintain has also increased by over 155% in the past five years. These new grants bring with
them increased financial management, tracking, and reporting.

e  Addition of a new millage to continue CMH operations that otherwise would have been cut. This created a new fund and
financial management.

e  Reduction in the LRE Finance staff in the past two years due to an outsourcing with Beacon resulted in more
responsibility placed on CMH for reconciliation, monitoring, and financial activity.

CMH Fiscal has made many processes more efficient and continue to improve process but the increased activity and
workload has made it impossible to focus on improvements, accuracy, or maintaining rates. CMH'’s internal rates have not been
updated in the system since the cut. There is little time to test possible upgrades or efficiencies in Avatar, and we’ve had to
eliminate processes that were once in use to double check our work for self-auditing and accuracy purposes. We're instead reliant
on outside departments to catch mistakes. CMH Fiscal staff are barely maintaining the current system when working at full capacity,
and as services continue to increase there will be less and less time for any new systems or improvements, let alone time to
onboard new providers and accommodate for the increase in workload.

New Position — Claims/Billing Analyst:

The increased workload and neglected Fiscal functions require a new unclassified position. This position would be higher than the
current clerk role but below the current unclassified staff and be under the supervision of the Accountant Il (Provider Compliance
and Claims Supervisor). This position could assume the lower level tasks that are being performed by the Accountant Il and allow
for the tasks that are not currently being done to be completed, such as internal rate updates. A job description is attached so it can
be classified.



Upgrade from Accountant Il to Budget/Audit Analyst:

The growth of CMH has brought increased functions that are above the level of an Accountant Il. In the last six months
alone, CMH has received two new grants and just submitted for a third (SAMSHA, COSSAP, and CCBHC submitted). None of this
grant work was transferred to the Accountant Il due to the complexity of filing and drawing money down. This further complicates
the funding streams used by CMH. The upgraded position would draw a higher qualified candidate that is prepared to handle the
complicated nature of CMH and their funding streams. Additional reconciliation is needed between Avatar and Munis which is

currently not happening. Lighter functions, such as journal entry allocations, would be transferred to other positions so the

Budget/Audit Analyst could focus on revenue reconciliation between Munis and Avatar, grant reporting and financial management,

and increased audit and budget functions.

Organizational Structure

Accountant Il Proposed
Increse (Budget/Audit
Analyst)

Accountant Il (Provider
Compliance and Claims
Supervisor)

Account Clerk

—
Q
o]0
qe
c
48
Q
O
c
qe)
c
L

Highlighted green box is proposed position. Parenthesized titles are unapproved titles proposed in previous
document.

Claims/Billing Analyst

Account Clerk
(Claims/Billing Specialist)

Account Clerk
(Claims/Billing Specialist)

Account Clerk
(Claims/Billing Specialist)




Action Request

Committee: Finance and Administration Committee

Meeting Date: 03/16/2021

/’/ \ i
( »‘4{ Requesting . Human Resources
Z;:aa »«E / Department:
Otta aéo " Submitted By: Marcie Ver Beek
W. u
Where You Beforg 4 ﬁgenda Community Mental Health Personnel Request
’ em:

Suggested Motion:

To approve and forward to the Board of Commissioners the request from CMH to make the following
position additions and changes at at total cost of $352,614

1. Add four, part-time commission based Mental Health Clinicians at a cost of $104,000
2. Add four, full-time Mental Health Aide workers at a 1.0 FTE at a cost of $248,614

Summary of Request:

1. CMH Family Services has seen a notable increase in demand for services. (See attached
documentation) While CMH has worked with contracted providers at community partner organizations,
these agencies have struggled with both capacity and performance issues. To provide stability to the
program, CMH would like to add clinical staff to the Family Services Program, thus reducing reliance on
contracted providers. Because the results of a 2020 pilot with commission based clinicians has shown
promising results, this proposal requests four, part-time commission based Mental Health Clinicians who
will work a maximum of 19.5 hours per week. The clinicians will be paid $10/hour for hours worked and
additional monies based upon a fee for service model.

2. The provider who has contracted with CMH to provide Community Living Supports at the Pine Creek
Supported Independent Living program is ending their contract. To fill this gap, CMH would like to hire
four, full-time Mental Health Aide workers to run this program. (See attached documentation)

Financial Information:

Total Cost: General Fund Included in
$352,614.00 Cost: Budget: [ Yes No | CIN/A
If not included in budget, recommended funding source:
Medicaid
Action is Related to an Activity Which ls: [ 1 Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

Administration: Rgcqmmended [_INot Recommended [l without Recommendation
County Administrator: @- K‘( d ‘Z :

Committee/Governing/Advisory Board Approval %{e:

Form Last Revised 8/30/2019


macmillan
Alan G. Vanderberg


COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

peparTMENT: CMH DATE REQUESTED: 3/9/2021

POSITION TITLE: Mental Health Clinician - commission based ORG CODE:2220

DATE NEEDED ASAP

CHECK ONE: O Full-Time Benefitted
O Part-Time Benefitted
O New Position — Number of hours per week requested:

O Expansion of Existing Hours — From: To: hrs/week

 Non-Benefitted, Temporary — Duration of Temporary Position:

M New Position — Number of hours per week requested: 19.5
O Expansion of Existing Hours - please refer to the attached schedule to make this
request

GENERAL INFORMATION:
1. Bargaining Unit/Benefit Group:

2. Pay Grade: S€€ attached

CMHT

3. Does a current job description exist? O Yes ¥ No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department. Please limit
you response to a maximum of one page, double spaced.

See attached. Requesting 4 positions.

CoOST INFORMATION:
Additional source of revenue (in percentage) to support this position. None

Provide the revenue line to be amended if this position is approved: Medicaid -

Estimated salary cost (including for the budget year: (department to request
amount from H/R)

Estimated fringe benefit cost for the budget year: (department to request amount
from H/R)




COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs,
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

Laptop, docking station, phone, monitor, mouse and keyboard

Additional information:

e For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved. The
department will not be responsible for this portion of the budget entry.

e Please include all position information on this form and attachments (as noted above). The justification
that you submit for this position request should be well thought out and articulated in a way that the
committee members who may not be familiar with day to day activities of your area can understand the
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




Family Services
Contract Outpatient
March 3, 2021

Overview

Over the past couple of years, CMH has seen a notable increase in the request for services in the Family
Services Program (youth birth to 21). During 2016, the program served an average 245 youth per month
and during 2020 the program served an average of 387 youth per month. Prior to COVID, the program
was averaging 31 new referrals each month. In January 2020, our outpatient contractors were reporting
to us challenges with capacity which resulted in us not being able to provide services to youth within the
14 days from request from service, which is the maximum number of days allowed per MDHHS.

At the onset of COVID, in mid-March 2020, we saw a notable decline in new youth presenting for
services. While the number of referrals was low for several months, we anticipated that this would not
be a long-term trend. During the summer of 2020, we added a couple of outpatient contract agencies
bringing our total number of outpatient contract agencies to eight. Starting in October 2020, the
number of new youths coming into services increased. Between October 2020 and February 2021, we
averaged 28 new referrals per month. As of March 2021, our contract outpatient providers are once
again announcing to us that they do not have the capacity to provide services within the 14-day
mandate.

Anticipated concerns

Throughout this pandemic, we anticipated the impact of COVID 19 on the mental health of children and
adolescents to continue to increase. Today we received a report from the Michigan Department of
Education and Michigan Department of Health and Human Services confirming those suspicions. The
report contains data that demonstrates the negative impact of COVID on child and adolescent mental
health. Notable data includes:

*Mental Health Related Emergency Room Visits: Up 24% in youth 5 to 11 and 31% in youth 12 to 17.
*Michigan Households with Children: 34% report children feeling nervous, anxious or on edge and 22%
report children feeling down, depressed or hopeless.

*72% of parents stated that they witnessed a decline in their child’s emotional well-being.

*25% of young adults (ages 18 to 24) reported considering suicide in the month before the survey.

Proposed Strategy to Address Needs

Given the data trends that we experienced, we anticipate that the trend of seeing approximately 30 new
youth each month and possibly more given these reported data points. To address capacity concerns,
we are exploring a variety of options including working with our current contract providers and adding
contract agencies to our panel of providers. While we appreciate the opportunity to work with providers
in the community, we have a notable history of experiencing challenges in working with those agencies.
Our contract providers have significant rates of staff turnover and frequently use interns, who leave
within the year of starting. Both issues result in youth and families being moved from one therapist to
another, which can have negative impacts to youth making clinical gains. The turnover (staff and
interns) also places significant administration burden on CMHOC. As well, we have continued to
struggle with the performance in contracted outpatient agencies due to lack of providing case
management services, insufficient supervision, some agencies taking less than 10 youth, etc. To increase



stability to the services that we provide, we believe it appropriate to add clinical staff to the Family
Services Program.

Requested Staffing:

*Hire 4 commission based mental health clinicians, as was done through pilot in the MI Adult Services
Program. Staff hired to work maximum of 19.5 hours/week, being paid $10/hour for those hours and
additional monies based upon fee for service model. As reported by MI Adult Services staff, the cost
differential between commission based and contract is noteworthy due to consumers receiving services.
The benefits of this model have thus far demonstrated 70% of the time services are being provided as
indicated in the treatment plan compared to 40% of the time for consumers being served by the
outpatient contract agencies. Consumers receiving approximately twice the number of units of service
through these staff as compared to the outpatient contract agencies. Anticipated capacity for these staff
is approximately 20 consumers each. Given the trends demonstrated thus far it is expected that each of
these staff will be paid up to $26,000/year.



3/8/2021

Ottawa County - Class Specification Bulletin

Mental Health
Clinician

(Commission Class Code:
2273

Ottawa County Based) - PT/NB

Where Yot "?Jd,iw-g

Bargaining Unit: Non-benefited

OTTAWA COUNTY
Established Date: Jan 30, 2020
Revision Date: Jan 30, 2020

3.
4.

8.

SALARY RANGE

$25.71 - $32.57 Hourly

JOB DESCRIPTION:

This is a professional position responsible for providing clinical assessment, diagnostic,
therapy and some case management services to consumers and families. This position
generally serves a population whose needs are less intense than populations in other
programs.

Compensation for this position is directly tied to number of consumer contacts.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:
1.
2.

Delivers behavioral health services to consumers.

Conducts mental health screening, intake, and assessment of consumers, makes
clinical diagnoses, and develops person-centered treatment plans.

Provides direct individual, group, conjoint, and family psychotherapy.

Employs evidence-based and best practices to treat target population, adhering to
principles of recovery, community integration, and independence.

. Participates in the development of person-centered treatment plans for individual

consumers and ensures that consumers receive services in compliance with their
respective plans. Monitors progress of consumers against their respective person-
centered treatment plan benchmarks.

. Collaborates with psychiatrists and psychiatric nurse practitioners in medication

reviews and presents case data with respect to consumer behavior and affect in order
to properly manage consumer psychotropic medication regimens.

. Provides case management services for consumers, developing treatment options,

determining appropriate service delivery agencies, monitoring client progress, and
evaluating and modifying treatment plan as needed.

Maintains case documentation and case notes in accordance with CMH policies and
procedures.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1325848&headerfooter=0
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9. May provide information about mental health services and makes presentations to
members of the community and the general public.
10. Serves as an advocate for greater access to affordable, quality mental health care for
the target population.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Master's degree in social work, psychology, or a related mental health field is required. Two
years of relevant professional experience in a mental health agency preferred. Lived
experiences with mental illness, developmental disabilities, or substance use disorders are
valued.

Licenses and Certifications:

Must possess or obtain State of Michigan licensure as a Licensed Master's Social Worker,
Limited Licensed Master's Social Worker, Licensed Psychologist, or Limited Licensed
Psychologist. Additional certification as a CADC, CAADC or equivalent is preferred.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills:

1. Thorough working knowledge of the principles and practices of social work and
psychology.

2. Thorough working knowledge of evidence-based and best practices appropriate to
target population, including the principles of recovery, community integration, and
independence.

3. Thorough working knowledge of the principles of treatment for individuals with co-
occurring mental illness and substance use disorders.

4. Thorough working knowledge of the principles and practices of clinical assessment and
diagnosis, and the DSM-IV criteria.

5. Good working knowledge of the Medicaid Manual for Service Providers.

6. Thorough working knowledge of professional standards of practice and ethics.

7. Thorough working knowledge of the principles and practices of medical record
documentation and medical records management.

8. Good working knowledge of program assessment and quality assurance principles,
practices, protocols and instruments.

9. Excellent interpersonal communication skills.

10. Excellent verbal and written communication skills.
11. Computer literacy and working knowledge of word-processing, spreadsheet, database
and other necessary software programs.

Physical Requirements:

Must be able to perform essential job functions with or without reasonable accommodations,
including, but not limited to, visual and/or audiological appliances and devices to increase
mobility.

Working Conditions:
Work is generally performed in a normal office environment, but may also be performed in
community settings such as hospitals, schools, and consumer homes.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1325848&headerfooter=0 2/3



COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

DEepARTMENT: CMH DATE REQUESTED: 3/4/21
DATE NEEDED

CHECK ONE: [ Full-Time Benefitted
O Part-Time Benefitted
M New Position — Number of hours per week requested: 40

O Expansion of Existing Hours — From: To: hrs/week

O Non-Benefitted, Temporary — Duration of Temporary Position:

O New Position — Number of hours per week requested:

O Expansion of Existing Hours - please refer to the attached schedule to make this
request

GENERAL INFORMATION:

1. Bargaining Unit/Benefit Group: Group T (CMH)

2. Pay Grade: 4

3. Does a current job description exist? ¥l Yes O No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department. Please limit
you response to a maximum of one page, double spaced.

See attached.

CoST INFORMATION: 0 o
Additional source of revenue (in percentage) to support this position. N0 new dollars. 100 % Medicaid

Provide the revenue line to be amended if this position is approved:

$33,641.28 (x4)

Estimated salary cost (including for the budget year: (department to request

amount from H/R)

Estimated fringe benefit cost for the budget year: $28,694.28 (x4) (department to request amount
from H/R)




COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs,
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

Computer, phone, smart phone for community work

Additional information:

e For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved. The
department will not be responsible for this portion of the budget entry.

e Please include all position information on this form and attachments (as noted above). The justification
that you submit for this position request should be well thought out and articulated in a way that the
committee members who may not be familiar with day to day activities of your area can understand the
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




Proposal to Staff the Pine Creek Supported Independent Living Program

The Pine Creek Supported Independent Living (SIL) program is set up to have staff on site 24
hours a day to assist with various needs including assisting clients to keep an apartment in
order, to independently shop, learn public transportation and make and keep appointments
needed in the community. Some clients require reminder prompts for Activities of Daily Living
(ADL’s.) The program was originally intended to help those clients moving from Adult Foster
Care (AFC) setting to a more independent setting with SIL staff helping clients to gain those
independent living skills and eventually transition to independent living in the apartment with
only intermittent supports from natural or CMH supports.

The program currently costs a total of $412,688. In March 2021, the current provider notified
CMH that they are ending their contract to provide staffing to this program.

Therefore, CMH is requesting to hire four CLS workers in house to provide CLS as needed to
replace this program. The cost of 4 CLS workers fully benefitted is $249,342. Between them,
they could provide 200 potential hours of CLS services for not only the clients in this current
program but also cover CLS needs for clients in the rest of the mental health program. This
would be a savings of $163,346.



TITLE: Mental Health Aide

DEPARTMENT: COMMUNITY MENTAL HEALTH EMPLOYEE GROUP: Group T
PROGRAM: MI Adult Services GRADE: T7
SUMMARY:

Under close supervision, implements plans of service for consumers with a mental illness diagnosis in
the areas of skill building for work/volunteering, job coaching services and supports, and community
living supports. This position teaches and assists people with various disabilities in activities that help
maintain and develop their basic skills and abilities including skills in communication, social
interaction, activities of daily living including basic self care, community access and safety, behavioral
self control, physical therapy exercises, basic domestic skills, independent living, and job skills. These
skill building and support services will be offered primarily in the community. Work hours may
include some occasional evenings.

ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited
to, the following:

1. Implements direct services to client consistent with established treatment plans.

2. Records data on consumer behaviors, needs, and progress objectively and accurately.

3. Implements treatment plan goals written by professional staff including any psychological

behavior plans.

4. Monitors existing health conditions and medications to ensure that proper dosages are taken at
specified intervals and observes consumers for any adverse effects.

Plans and structures activities in conjunction with the consumer to correlate to plan goals.

6. Transports consumers to and from various planned activities and encourages consumer
participation during such trips.

7. Ensures the safety of consumers who have a variety of disabilities.

8. Prepares written documentation of consumer behaviors and treatments in accordance with
established policy and procedures; and makes notes in case records.

9. Completes necessary training to teach activities of daily living to help consumers maintain
independent living.

10. Reviews and discusses consumers’ treatment plans with professional staff.

11. Communicates consumers’ responses to service to the involved professionals and recommend
changes as needed.

12. Maintains the security and confidentiality of clinical documentation in accordance with
statutory requirements and Department of Mental Health and Community Mental Health
policies and procedures.

13. Monitors recipient rights and complies with reporting requirements established by the Mental
Health Code and procedures of the Community Mental Health Services Board.

W

CONTACTS: This position has frequent contact with:
1. Mental Health Specialists

Mental Health Nurse

Clinicians

Case Managers

Group Home providers

Consumer Guardians

Consumers

Consumer Family Members

e A i

Mental Health Aide — MI Adult Services
Page 1 of 2



REQUIRED KNOWLEDGE AND SKILLS:

1. Ability to interact positively and professionally with clients with mental illness, their families
and other stakeholders.
Ability to work effectively in a team environment.
Ability to work independently.
Good powers of observation in order to identify changes in client behavior.
Certification of CPR and first aid practices, procedures and techniques.
Basic computer literacy in order to maintain digital case documentation and case notes.
Ability to interact positively and professionally with consumers, consumer family members,
guardians, group home providers, and other caregivers and representatives from widely diverse
cultural and socioeconomic backgrounds and with varying levels of social and interpersonal
communications skills.

Nowbkwbd

NOTES:

Fluency in Spanish desirable.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

High school diploma or GED. Successful completion of a First Aid course and CPR training and
selected classes in the Group Home Curriculum Training within six (6) months of the date of hire.
Participation in required continuing education required. Must have valid driver’s license.

PHYSICAL REQUIREMENTS:
1. Must be able to lift at least 25 pounds independently.
2. Must be able to lift, reach, bend, stoop, push and pull to perform housekeeping tasks while
teaching daily living skills to consumers.

WORKING CONDITIONS:
Work will be performed in an office setting and community settings including public places, consumer
homes and other agency settings.

Mental Health Aide — MI Adult Services
Page 2 of 2



2021 Estimated Costs per Deductions

Employee Costs

Mental Health Aide (Community Living Supports)
Group T - CMHT-7/ Step 1

FTE Wages Benefits TOTAL COST
1.0000 32,241.46 29,912.05 62,153.51
Cost for 4 Employees 248,614.04




COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

peparTMENT: CMH DATE REQUESTED: 3/9/2021

POSITION TITLE: Mental Health Clinician - commission based ORG CODE:2220

DATE NEEDED ASAP

CHECK ONE: O Full-Time Benefitted
O Part-Time Benefitted
O New Position — Number of hours per week requested:

O Expansion of Existing Hours — From: To: hrs/week

 Non-Benefitted, Temporary — Duration of Temporary Position:

M New Position — Number of hours per week requested: 19.5
O Expansion of Existing Hours - please refer to the attached schedule to make this
request

GENERAL INFORMATION:
1. Bargaining Unit/Benefit Group:

2. Pay Grade: S€€ attached

CMHT

3. Does a current job description exist? O Yes ¥ No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department. Please limit
you response to a maximum of one page, double spaced.

See attached. Requesting 4 positions.

CoOST INFORMATION:
Additional source of revenue (in percentage) to support this position. None

Provide the revenue line to be amended if this position is approved: Medicaid -

Estimated salary cost (including for the budget year: (department to request
amount from H/R)

Estimated fringe benefit cost for the budget year: (department to request amount
from H/R)




COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs,
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

Laptop, docking station, phone, monitor, mouse and keyboard

Additional information:

e For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved. The
department will not be responsible for this portion of the budget entry.

e Please include all position information on this form and attachments (as noted above). The justification
that you submit for this position request should be well thought out and articulated in a way that the
committee members who may not be familiar with day to day activities of your area can understand the
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




Family Services
Contract Outpatient
March 3, 2021

Overview

Over the past couple of years, CMH has seen a notable increase in the request for services in the Family
Services Program (youth birth to 21). During 2016, the program served an average 245 youth per month
and during 2020 the program served an average of 387 youth per month. Prior to COVID, the program
was averaging 31 new referrals each month. In January 2020, our outpatient contractors were reporting
to us challenges with capacity which resulted in us not being able to provide services to youth within the
14 days from request from service, which is the maximum number of days allowed per MDHHS.

At the onset of COVID, in mid-March 2020, we saw a notable decline in new youth presenting for
services. While the number of referrals was low for several months, we anticipated that this would not
be a long-term trend. During the summer of 2020, we added a couple of outpatient contract agencies
bringing our total number of outpatient contract agencies to eight. Starting in October 2020, the
number of new youths coming into services increased. Between October 2020 and February 2021, we
averaged 28 new referrals per month. As of March 2021, our contract outpatient providers are once
again announcing to us that they do not have the capacity to provide services within the 14-day
mandate.

Anticipated concerns

Throughout this pandemic, we anticipated the impact of COVID 19 on the mental health of children and
adolescents to continue to increase. Today we received a report from the Michigan Department of
Education and Michigan Department of Health and Human Services confirming those suspicions. The
report contains data that demonstrates the negative impact of COVID on child and adolescent mental
health. Notable data includes:

*Mental Health Related Emergency Room Visits: Up 24% in youth 5 to 11 and 31% in youth 12 to 17.
*Michigan Households with Children: 34% report children feeling nervous, anxious or on edge and 22%
report children feeling down, depressed or hopeless.

*72% of parents stated that they witnessed a decline in their child’s emotional well-being.

*25% of young adults (ages 18 to 24) reported considering suicide in the month before the survey.

Proposed Strategy to Address Needs

Given the data trends that we experienced, we anticipate that the trend of seeing approximately 30 new
youth each month and possibly more given these reported data points. To address capacity concerns,
we are exploring a variety of options including working with our current contract providers and adding
contract agencies to our panel of providers. While we appreciate the opportunity to work with providers
in the community, we have a notable history of experiencing challenges in working with those agencies.
Our contract providers have significant rates of staff turnover and frequently use interns, who leave
within the year of starting. Both issues result in youth and families being moved from one therapist to
another, which can have negative impacts to youth making clinical gains. The turnover (staff and
interns) also places significant administration burden on CMHOC. As well, we have continued to
struggle with the performance in contracted outpatient agencies due to lack of providing case
management services, insufficient supervision, some agencies taking less than 10 youth, etc. To increase



stability to the services that we provide, we believe it appropriate to add clinical staff to the Family
Services Program.

Requested Staffing:

*Hire 4 commission based mental health clinicians, as was done through pilot in the MI Adult Services
Program. Staff hired to work maximum of 19.5 hours/week, being paid $10/hour for those hours and
additional monies based upon fee for service model. As reported by MI Adult Services staff, the cost
differential between commission based and contract is noteworthy due to consumers receiving services.
The benefits of this model have thus far demonstrated 70% of the time services are being provided as
indicated in the treatment plan compared to 40% of the time for consumers being served by the
outpatient contract agencies. Consumers receiving approximately twice the number of units of service
through these staff as compared to the outpatient contract agencies. Anticipated capacity for these staff
is approximately 20 consumers each. Given the trends demonstrated thus far it is expected that each of
these staff will be paid up to $26,000/year.
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Ottawa County - Class Specification Bulletin

Mental Health
Clinician

(Commission Class Code:
2273

Ottawa County Based) - PT/NB

Where Yot "?Jd,iw-g

Bargaining Unit: Non-benefited

OTTAWA COUNTY
Established Date: Jan 30, 2020
Revision Date: Jan 30, 2020

3.
4.

8.

SALARY RANGE

$25.71 - $32.57 Hourly

JOB DESCRIPTION:

This is a professional position responsible for providing clinical assessment, diagnostic,
therapy and some case management services to consumers and families. This position
generally serves a population whose needs are less intense than populations in other
programs.

Compensation for this position is directly tied to number of consumer contacts.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:
1.
2.

Delivers behavioral health services to consumers.

Conducts mental health screening, intake, and assessment of consumers, makes
clinical diagnoses, and develops person-centered treatment plans.

Provides direct individual, group, conjoint, and family psychotherapy.

Employs evidence-based and best practices to treat target population, adhering to
principles of recovery, community integration, and independence.

. Participates in the development of person-centered treatment plans for individual

consumers and ensures that consumers receive services in compliance with their
respective plans. Monitors progress of consumers against their respective person-
centered treatment plan benchmarks.

. Collaborates with psychiatrists and psychiatric nurse practitioners in medication

reviews and presents case data with respect to consumer behavior and affect in order
to properly manage consumer psychotropic medication regimens.

. Provides case management services for consumers, developing treatment options,

determining appropriate service delivery agencies, monitoring client progress, and
evaluating and modifying treatment plan as needed.

Maintains case documentation and case notes in accordance with CMH policies and
procedures.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1325848&headerfooter=0
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9. May provide information about mental health services and makes presentations to
members of the community and the general public.
10. Serves as an advocate for greater access to affordable, quality mental health care for
the target population.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Master's degree in social work, psychology, or a related mental health field is required. Two
years of relevant professional experience in a mental health agency preferred. Lived
experiences with mental illness, developmental disabilities, or substance use disorders are
valued.

Licenses and Certifications:

Must possess or obtain State of Michigan licensure as a Licensed Master's Social Worker,
Limited Licensed Master's Social Worker, Licensed Psychologist, or Limited Licensed
Psychologist. Additional certification as a CADC, CAADC or equivalent is preferred.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills:

1. Thorough working knowledge of the principles and practices of social work and
psychology.

2. Thorough working knowledge of evidence-based and best practices appropriate to
target population, including the principles of recovery, community integration, and
independence.

3. Thorough working knowledge of the principles of treatment for individuals with co-
occurring mental illness and substance use disorders.

4. Thorough working knowledge of the principles and practices of clinical assessment and
diagnosis, and the DSM-IV criteria.

5. Good working knowledge of the Medicaid Manual for Service Providers.

6. Thorough working knowledge of professional standards of practice and ethics.

7. Thorough working knowledge of the principles and practices of medical record
documentation and medical records management.

8. Good working knowledge of program assessment and quality assurance principles,
practices, protocols and instruments.

9. Excellent interpersonal communication skills.

10. Excellent verbal and written communication skills.
11. Computer literacy and working knowledge of word-processing, spreadsheet, database
and other necessary software programs.

Physical Requirements:

Must be able to perform essential job functions with or without reasonable accommodations,
including, but not limited to, visual and/or audiological appliances and devices to increase
mobility.

Working Conditions:
Work is generally performed in a normal office environment, but may also be performed in
community settings such as hospitals, schools, and consumer homes.

https://agency.governmentjobs.com/miottawa/default.cfm?action=specbulletin&ClassSpeclD=1325848&headerfooter=0 2/3



COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

DEepARTMENT: CMH DATE REQUESTED: 3/4/21
DATE NEEDED

CHECK ONE: [ Full-Time Benefitted
O Part-Time Benefitted
M New Position — Number of hours per week requested: 40

O Expansion of Existing Hours — From: To: hrs/week

O Non-Benefitted, Temporary — Duration of Temporary Position:

O New Position — Number of hours per week requested:

O Expansion of Existing Hours - please refer to the attached schedule to make this
request

GENERAL INFORMATION:

1. Bargaining Unit/Benefit Group: Group T (CMH)

2. Pay Grade: 4

3. Does a current job description exist? ¥l Yes O No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department. Please limit
you response to a maximum of one page, double spaced.

See attached.

CoST INFORMATION: 0 o
Additional source of revenue (in percentage) to support this position. N0 new dollars. 100 % Medicaid

Provide the revenue line to be amended if this position is approved:

$33,641.28 (x4)

Estimated salary cost (including for the budget year: (department to request

amount from H/R)

Estimated fringe benefit cost for the budget year: $28,694.28 (x4) (department to request amount
from H/R)




COUNTY OF OTTAWA

New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs,
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

Computer, phone, smart phone for community work

Additional information:

e For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved. The
department will not be responsible for this portion of the budget entry.

e Please include all position information on this form and attachments (as noted above). The justification
that you submit for this position request should be well thought out and articulated in a way that the
committee members who may not be familiar with day to day activities of your area can understand the
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only Fiscal Services Department Use Only




Proposal to Staff the Pine Creek Supported Independent Living Program

The Pine Creek Supported Independent Living (SIL) program is set up to have staff on site 24
hours a day to assist with various needs including assisting clients to keep an apartment in
order, to independently shop, learn public transportation and make and keep appointments
needed in the community. Some clients require reminder prompts for Activities of Daily Living
(ADL’s.) The program was originally intended to help those clients moving from Adult Foster
Care (AFC) setting to a more independent setting with SIL staff helping clients to gain those
independent living skills and eventually transition to independent living in the apartment with
only intermittent supports from natural or CMH supports.

The program currently costs a total of $412,688. In March 2021, the current provider notified
CMH that they are ending their contract to provide staffing to this program.

Therefore, CMH is requesting to hire four CLS workers in house to provide CLS as needed to
replace this program. The cost of 4 CLS workers fully benefitted is $249,342. Between them,
they could provide 200 potential hours of CLS services for not only the clients in this current
program but also cover CLS needs for clients in the rest of the mental health program. This
would be a savings of $163,346.



TITLE: Mental Health Aide

DEPARTMENT: COMMUNITY MENTAL HEALTH EMPLOYEE GROUP: Group T
PROGRAM: MI Adult Services GRADE: T7
SUMMARY:

Under close supervision, implements plans of service for consumers with a mental illness diagnosis in
the areas of skill building for work/volunteering, job coaching services and supports, and community
living supports. This position teaches and assists people with various disabilities in activities that help
maintain and develop their basic skills and abilities including skills in communication, social
interaction, activities of daily living including basic self care, community access and safety, behavioral
self control, physical therapy exercises, basic domestic skills, independent living, and job skills. These
skill building and support services will be offered primarily in the community. Work hours may
include some occasional evenings.

ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited
to, the following:

1. Implements direct services to client consistent with established treatment plans.

2. Records data on consumer behaviors, needs, and progress objectively and accurately.

3. Implements treatment plan goals written by professional staff including any psychological

behavior plans.

4. Monitors existing health conditions and medications to ensure that proper dosages are taken at
specified intervals and observes consumers for any adverse effects.

Plans and structures activities in conjunction with the consumer to correlate to plan goals.

6. Transports consumers to and from various planned activities and encourages consumer
participation during such trips.

7. Ensures the safety of consumers who have a variety of disabilities.

8. Prepares written documentation of consumer behaviors and treatments in accordance with
established policy and procedures; and makes notes in case records.

9. Completes necessary training to teach activities of daily living to help consumers maintain
independent living.

10. Reviews and discusses consumers’ treatment plans with professional staff.

11. Communicates consumers’ responses to service to the involved professionals and recommend
changes as needed.

12. Maintains the security and confidentiality of clinical documentation in accordance with
statutory requirements and Department of Mental Health and Community Mental Health
policies and procedures.

13. Monitors recipient rights and complies with reporting requirements established by the Mental
Health Code and procedures of the Community Mental Health Services Board.

W

CONTACTS: This position has frequent contact with:
1. Mental Health Specialists

Mental Health Nurse

Clinicians

Case Managers

Group Home providers

Consumer Guardians

Consumers

Consumer Family Members

e A i

Mental Health Aide — MI Adult Services
Page 1 of 2



REQUIRED KNOWLEDGE AND SKILLS:

1. Ability to interact positively and professionally with clients with mental illness, their families
and other stakeholders.
Ability to work effectively in a team environment.
Ability to work independently.
Good powers of observation in order to identify changes in client behavior.
Certification of CPR and first aid practices, procedures and techniques.
Basic computer literacy in order to maintain digital case documentation and case notes.
Ability to interact positively and professionally with consumers, consumer family members,
guardians, group home providers, and other caregivers and representatives from widely diverse
cultural and socioeconomic backgrounds and with varying levels of social and interpersonal
communications skills.

Nowbkwbd

NOTES:

Fluency in Spanish desirable.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

High school diploma or GED. Successful completion of a First Aid course and CPR training and
selected classes in the Group Home Curriculum Training within six (6) months of the date of hire.
Participation in required continuing education required. Must have valid driver’s license.

PHYSICAL REQUIREMENTS:
1. Must be able to lift at least 25 pounds independently.
2. Must be able to lift, reach, bend, stoop, push and pull to perform housekeeping tasks while
teaching daily living skills to consumers.

WORKING CONDITIONS:
Work will be performed in an office setting and community settings including public places, consumer
homes and other agency settings.

Mental Health Aide — MI Adult Services
Page 2 of 2



2021 Estimated Costs per Deductions

Employee Costs

Mental Health Aide (Community Living Supports)
Group T - CMHT-7/ Step 1

FTE Wages Benefits TOTAL COST
1.0000 32,241.46 29,912.05 62,153.51
Cost for 4 Employees 248,614.04




Amanda Price
County Treasurer

Cheryl A. Clark

County Of Ottawa Chief Deputy Treasurer

Mollie L. Bonter
Office of the Treasurer Deputy Treasurer

12220 Fillmore Street « Room 155 « West Olive, MI 49460
Tel. (616) 994-4501 » 1-888-731-1001 ext 4501 * Fax (616) 994-4509 « www.miOttawa.org

Reportto: Ottawa County Finance and Administration Committee

From: Amanda Price, Treasurer
Date: March 9, 2021
Re: Financial Update for month end February 28, 2020

General Fund

Attached are multiple reports (some include graphs) which represent the status of the
General Fund Portfolio for Ottawa County as of September 30, 2020. As depicted in the
graphs and verified by the Report, the asset distribution of the General Pooled Funds by
type and percentages meet the requirements of the County’s Investment Policy.

Other Post Employee Benefits (OPEB)

The February 2021 Statement from Greenleaf Trust along with a Cash Flow and Asset
Allocation Cover sheet on the investments in Ottawa County’s OPEB Trust are attached.

| will be at the March Finance Committee meeting so | will be available to answer any
guestions.

Please contact me at aprice@miottawa.org or 616-540-7222 (cell) if you have any
questions related to this material or the Treasurer’s Office.




Ottawa County General Pooled Funds

February 28, 2021

Open Investments (Ending Par Val/Shares): $83,849,750.89
02/28/2021

Treasury Note $20,150,000.00 24.0%)

~~ FFCB $1,000,000.00 {1.2%)

FHLB $4,855,000.00 [5.8%] ~

FHLIAC $3,000,000.00 [3.6%) —

FHMA $1,500,000.00 (1.8%) —|

¥
3
Certificats of Deposit $36.017,574.35 (43.0%)
[l Certificate of Deposit $36,017,674.35 (43.0%) FFCB $1,000,000.00 (1.2%) B FHLMC $3,000,000.00 (3.6%)
[H Checking $7,022,303.00 (8.4%) I Treasury Note $20,150,000.00 (24.0%) I FNMA $1,500,000.00 (1.8%)
H Municipal Bond $10,230,000.00 (12.2%) [H FHLB $4,855,000.00 (5.8%) [ MiClass-MM $74,783.54 (0.1%)
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_~ Municipal Bond $10,230,000.00 [12.2%)

~— Checking $7,022,393.00 (3.4%)

129,160,579
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95,046,650

Inv. Distribution by Maturity (Ending Par Val/Shares): $83,849,750.89
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Ottawa County, Michigan - OPEB Section 115 Trust

Greenleaf Trust
Portfolio Asset Allocation
From Monthly Statement

Asset

Exchange Traded Fds- Equity
Mutual Fund - Equity

Mutual Fund Equity - International

Corporate Bonds

¥
-

Mutual Fund - Fixed Income

US Government Notes & Bonds

Money Market Funds - Taxable

TOTAL PORTFOLIO

Market Values at 10/1/2020

Dollar Amount Percentage
0.00%

0.00%

$2,898,310.78 44.33%
0.00%

$1,352,104.88 20.68%
0.00%

$160,045.30 2.45%
0.00%

0.00%

0.00%

$897,680.22 13.73%
0.00%

0.00%

0.00%

0.00%

0.00%

$135,263.92 2.07%
0.00%

$854,999.59 13.08%
0.00%

0.00%

0.00%

0.00%

0.00%

238998.79 3.66%
0.00%

0.00%

$6,537,403.48 100.00%

Market Values at 2/29/2021
Dollar Amount Percentage
0.00%
0.00%
$3,255,454.48 44.48%
0.00%
$1,570,748.11 21.46%
0.00%
$152,259.47 2.08%
0.00%
0.00%
0.00%
$987,131.56 13.49%
0.00%
0.00%
0.00%
0.00%
0.00%
$137,018.52 1.87%
0.00%
$835,219.63 11.41%
0.00%
0.00%
0.00%
0.00%
0.00%
$381,114.08 5.21%
0.00%
0.00%
$7,318,945.85 100.00%

PORTFOLIO ASSET ALLOCATION PARAMETERS

Current
Equities 68.02%
Total Fixed Income 26.77%
Cash & Equivalents 5.21%

100.00%

Target
65%
30%
5%

100%

21292021

Transactions
Impacting
Market Value
Contributions
Payments
Disbursements
Withdrawals & Distributions
Administrative Expenses
Investment Income

Investment Change (+/-)

MTD fee or income increase/decrease

YTD Market Value Change

Month to Date
Impact
$0.00

$0.00

$0.00
($4,915.28)
$3,550.36

$1566,425.32

$155,060.40

$781,542.37



-

Co of Ottawa Retiree Hlth Ins Sec 115 Tr
Account Number : 62380025

February 1, 2021 Through February 28, 2021

County of Ottawa Section 115 Trust
Attn: Amanda Price, Trustee

12220 Filmore St Room 155
West Olive, MI 49460

Trust Relationship Officer Melinda P Shull

Waealth Management Advisor Mark A Jackson



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr Account No : 62380025

i
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February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr

Account No : 62380025

Account Summary

Portfolio Summary

Actual Target

Beginning Market Value

Activity Summary

Current Period
02/01/2021-02/28/2021

$7,163,885.45

Year To Date
01/01/2021-02/28/2021

$7,198,238.98

Contributions
Cash Deposits 0.00 0.00
Asset Deposits 0.00 0.00
Total Contributions 0.00 0.00
Withdrawals
Cash Disbursements 0.00 -3,599.12
Asset Withdrawals 0.00 0.00
Management Fees -4,915.28 -9,847.73
Total Withdrawals -4,915.28 -13,446.85
Investment Income
Bl Equity - 68.02% BB Equity - 65.00%
Bl rFixed - 26.77% B Fixed - 30.00% Tax Free Interest 0.00 0.00
[ cash Equiv-5.21% [_] cash Equiv - 5.00% Taxable Interest 3,547.09 5,681.77
Market Value Percent Estimated Current Dividends 3.27 6.46
Current Date Of Total  Ann Income Yield Return of Capital 0.00 0.00
Total Account 7,318,945.85 100.00  112,704.52 1.54 Other 0.00 0.00
Equity 4,978462.06  68.02 70,051.77 1.41 Total Investment Income 3,550.36 5,588.23
Fixed 1,959,369.71 26.77 42,614.64 217
Cash Equiv 381,114.08 5.21 38.11 0.01 Investment Change 156,425.32 128,565.49
Net Cash 0.00 Ending Market Value $ 7,318,945.85 $ 7,318,945.85
Account Summary - MKTGLFC Page 3



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct
Equities

Exchange Traded Fds-Equity

iShares Core MSCI EAFE ETF 70.33 1,525.000 107,253.25 8469147 22,561.78 1.87 1.47

46432F842 IEFA 2,001.07
3

iShares Core S&P 500 Index 381,77 2,355.000 899,068.35 645,846.56 253,221.79 1.55 12.28
464287200 'A% 13,913.94

iShares Core S&P Midcap 400 Index 249.22 1,364.000 339,936.08 229,136.21 110,799.87 1.18 4.64
464287507 1JH 4,014.19

iShares Core S&P Smallcap 600 Index 105,09 2,268.000 238,344.12 148,542.76 89,801.36 0.97 3.26
464287804 R 2,321.22

iShares MSCI| EAFE ETF 74.01 4,285.000 317,132.85 277,903.81 39,229.04 2.10 4.33
464287465 EFA 6,651.31

Ishares MSCI| EAFE Value ETF 49,24 3,430.000 168,893.20 160,819.21 8,073.99 232 2.31
464288877 EFV 3,920.88

Vanguard Growth MFC 252.89 2,263.000 572,290.07 90,078.94 482,211.13 0.67 7.82
922008736 VUG 3,810.89

Vanguard Index Trust Value MFC 123.92 4,943.000 612,536.56 192,663.72 419,0972.84 2456 8.37
922908744 VTV 15,024.25

Holdings - HLDGLF Page 4



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyprent Percent

Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct

Exchange Traded Fds-Equity Subtetal 3,255,454,48 1,829,582.68  1,425,871.80 1.59 44.48
51,657.75

Mutual Fund-Equity

3 Hartford Dividend and Growth Fund F 28.49 7,849.018 223,618.52 214,345.52 9,273.00 1.64 3.06
41664T669 HDGFX 3,671.78

Sterling Capital Equity Income Fund CI | 23.51 8,955.352 210,540.33 134,226.66 76,313.67 1.70 2.88
859170684 BEGIX 3,583.13

Touchstone Sands Capital Select Gr Instl 20.89 11,508.014 240,402.41 118,601.95 121,800.46 0.00 3.28
891557524 CISGX 0.00

Vanguard 500 Index Admiral Share 352.54 1,907.499 672,469.70 380,000.00 292,469.70 1.51 9.19
922908710 VFIAX 10,130.73

Wiilliam Blair Large Cap Gr-R6 21.49 10,410.291 223,717.15 197,742.90 25,974.25 0.256 3.06
969251636 LCGJX 566.11

Mutual Fund-Equity Subtotal 1,570,748.11 1,044,917.03 525,831.08 1.14 21.47
17,951.75

Mutual Fund-Equity-Intl

Delaware Emerging Markets R6 27.27 2,816.972 76,818.83 36,922.71 39,896.12 0.24 1.05
245914510 DEMZX 183.10

Holdings - HLDGLF Page 5




February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr

Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acet
Matthews Pacific Tiger Fund Cl | 3645 2,069.702 75,440.64 42,929.39 32,511.25 0.34 1.03
577130834 MIPTX 259.17
Mutual Fund-Equity-Entl Subtotal 152,259.47 79,852.10 72,407.37 0.29 2.08
442.27
3
Equities Subtotal 4,978,462,06 2,954,351.81  2,024,110.25 1.4 68.03
70,051.77
Fixed Income
Corporate Bonds
TJX Cos Inc 2,750% 06/15/2021 100.07 25,000.000 25,017.90 25,056.21 (38.31) 2.75 0.34
872539AA9 TJIX21 687.50
Wells Fargo & Co New 2.100% 07/26/2021 100.76 25,000.000 25,190.42 24,928.50 261.92 2.08 0.34
949746SA0 WEC21D 525.00
Omnicom Group Inc 3.6250% 05 3.625% 05/01/2022 103.64 25,000.000 25.909.61 25,267.82 641.79 3.50 0.35
681919A28 0Gl3622 906.25
Ebay Inc 2.600% 07/15/2022 102.45 25,000.000 25,611.89 24.8521.75 1,080.14 2.54 0.35
278642AE3 EBAY2622 650.00
Duke Energy Corp New 3.0650% 08/15/2022 103.25 25,000.000 25,812.79 25,0390.03 773.76 2.95 0.35
26441CAJ4 DUK22 762.50
Holdings - HLDGLF Page 6



February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Tr

Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized ¢Cprrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct
JPMorgan Chase & Co 3.250% 09/23/2022 104.61 25,000.000 26,151.42 25,004.59 1,146.83 3.1 0.36
46625HJE1 JPM22A, 812.50
Agilent Technologies Inc 3.200% 10/01/2022 103.62 18,700.000 19,377.11 18,443.44 933.67 3.09 0.26
00846UAH4 A22 598.40
3
Verizon Cemmunications Inc 2.450% 11/01/2022 102.75 25,000.000 25,688.68 24,610.50 1,078.18 2.38 0.35
92343vBJ2 VZ22 612.50
Disney Walt Co Mtns Be 2.350% 12/01/2022 103.47 25,000.000 25,868.48 25,303.82 564.66 2.27 0.35
25468PCWA4 DIg22 587.50
Bank of America Corp 3.3 01 3.300% 01/11/2023 105.56 25,000.000 26,389.53 26,405.95 (16.42) 313 0.36
06051GEU9 BAC23 §25.00
Morgan Stanley 3.125% 01/23/2023 105.06 25,000.000 26,284.27 26,277.99 (13.72) 2.97 0.36
61744YANS MS23H 781.25
McDonalds Cerp 3.3500% 04/01 3.350% 04/01/2023 105.81 25,000.000 26,451.70 25,183.93 1,267.77 3.7 0.36
58013MFES MCD33523 837.50
Coca Cola Company 2.5000% 04 2.500% 04/01/2023 104.30 25,000.000 26,074.23 24,746.50 1,327.73 2.40 0.36
191216AZ3 CCC2523 625.00
Apple Inc 2.400% 05/03/2023 10447  25,000.000 26,118.10 24,580.25 1,537.85 2.30 0.36
037833AK6 AAP2423 600.00
Holdings - HLDGLF Page 7



February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Ty

Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct
Aflac inc 3.625% 06/15/2023 107.38 25,000.000 26,845.33 25,435.14 1,410.19 3.38 0.37
001055AL6 AFL23 908.25
Intercontinental Exchange | 0.700% 06/15/2023 100.52 25,000.000 25,129.50 25,203.75 (74.25) 0.70 0.34
45866FAMG ICE23B 176.00
3
Chevron Corp 3.1910% 06/24/2 3.191% 06/24/2023 105.84 25,000.000 26,459.42 25,313.24 1,146.18 3.02 0.36
166764AH3 CC3123 797.75
Oracle Corp 3.625% 07/15/2023 107.72 25,000.000 26,929.24 25,204.37 1,724.87 3.37 0.37
B8389XAS4 ORCL23 906.25
Bristol Myers Squibb Co 3.250% 11/01/2023 107.26 25,000.000 26,815.87 25,300.34 1,515.53 3.03 0.37
110122AW8 BMY3223 812.50
Union Pac Corp 3.750% 03/15/2024 108.56 25,000.000 27,140.09 25,076.81 2,083.28 3.45 0.37
907818DV7 UNP24 937.50
PPG Inds Inc 2.400% 08/15/2024 105.10 25,000.060 26,275.38 25,368.16 907.22 2.28 0.36
693506BQO1Y PPG24 600.00
Paypal Holdings Inc 2 2.400% 10/01/2024 105.74 25,000.000 26,433.91 25,364.51 1,069.40 2.27 0.36
TO450YACY PYPL24 600.00
D R Horton Inc 2.500% 10/15/2024 105.70 25,000.000 26,424.56 26,518.28 (93.72) 2.37 0.36
23331ABMO DHI24 625.00
Holdings - HLDGLF Page 8



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized ¢yrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct

Waste Management Inc  3.125 3.125% 03/01/2025 107.76 25,000.000 26,940.75 24,340.75 2,600.00 2.90 0.37
941061LBAG WM25 781.25

Republic Serv Inc 3.200% (03/15/2025 107.92 25,000.000 26,980.52 24,824.75 2,185.77 297 0.37
760753AQ3 RSG25 800.00

3

DTE Energy Co 1.050% 06/01/2025 99.39 25,000.000 24,846.72 25,122.09 (275.37}) 1.06 0.34
233331BGA DTEZ25A 262.50

Netapp Inc 1.875% 06/22/2025 102.71 25,000.000 25,678.11 25,053.48 {275.37) 1.83 0.35
64110DALS NTAP18752 468.75

Walmart Inc 3.550% 06/26/2025 110.95 25,000.000 27,737.84 25,187.53 2,550.31 3.20 0.38
931142ED1 WMT25 887.50

Intuit 0.950% 07/15/2025 99.97 25,000.000 24,991.37 25,268.27 (276.90) 0.95 0.34
46124HABZ INTUS525 237.50

Bank New York Mellon Corp 0.750% 01/28/2026 98.66 25,000.000 24,664.97 2499275 (327.78) 0.76 0.34
06408RAQ0 BK7526 187.50

Unitedhealth Group Inc 3.100% 03/15/2026 109.21 25,000.000 27,302.39 24,050.00 3,252.39 2.84 0.37
91324PCV2 UNH26 775.00

Starbucks Corp 2.450% 06/15/2026 106.11 25,000.000 26,627.18 26,933.50 (406.32) 2.31 0.36
855244AK5 SBUX24526 612.50

Holdings - HLDGLF Page 9



February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr

Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct
Hershey Co 2.300% 08/15/2026 105.69 25,000.060 26,423.39 26,265.70 157.69 2.18 0.36
427866AX6 HSY26 575.00
Goldman Sachs Group Inc 3.500% 11/16/2026 109.69 25,000.000 27,423.59 27,863.50 (439.91) 3.19 0.37
38145GAH3 GS26P 875.00
’
Amgen Inc 2.200% 02/21/2027 104.02 25,000.000 28,006.79 25,866.79 39.00 2.1 0.36
031162CT5 AMGN2227 550.00
Costco Corp  1.3750% 06/ 1.375% 06/20/2027 100.40 25,000.000 25,100.01 25,486.59 (386.58) 1.37 0.34
22160KANS CQOsT27 343.75
Visa Inc 0.750% 08/15/2027 96.82 25,000.000 24,206.18 24,799.00 (592.82) 0.77 0.33
92826CAP7 V27B 187.50
Packaging Corp America 3 3.400% 12/15/2027 111.6¢ 25,000.000 27,923.32 26,628.07 1,285.25 3.04 0.38
695156ATE PKG27 850.00
Corporate Bonds Subtotal 987,131.56 957,837.65 29,293.H1 2.49 13.47
24,564.90
Mutual Fund-Fixed Income
Vanguard S/T Inflation Protected Sec Admiral 25.77 5,316.978 137,018.52 130,000.00 7,018.52 1.18 1.87
922020706 VTAPX 1,618.49
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February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr

Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Accet
Mutual Fund-Fixed Income Subtotal 137,018.52 130,000.00 7,018.52 1.18 1.87
1,618.49
U S Government Notes & Bonds
3 United States Treas Nts 2.000% 02/15/2023 103.58  100,000.000 103,578.10 99,018.02 4,559.08 1.93 1.42
912828UN8 USTN2023 2,000.00
United States Treas Nts 1.375% 08/31/2023 102.84 75,000.000 77,132.85 74,906.18 2,226.67 1.34 1.05
9128282D1 UST1323 1,031.25
United States Treas Nts 2.125% 11/3072023 1056.07 25,000.000 26,267.58 24,876.95 1,390.63 2.02 0.36
912828U57 USTN2123 531.26
United States Treas Nts 2.250% 12/31/2023 105.53 50,000.000 52,763.65 50,058.57 2,705.08 213 0.72
912828v23 USTN2223 1,125.00
United States Treas Nts 2.125% 02/29/2024 105.38 25,0600.000 26,344.73 25,166.54 1,178.19 2.02 0.36
912828wW48 USTNZ2124 531.25
United States Treas Nts 2.000% 05/31/2024 105.24 53,000.000 52,619.15 47,888.67 4,730.48 1.90 0.72
912828XT2 USTN2024b 1,000.00
United States Treas Nis 2.375% 0B8/15/2024 106.71 50,000.000 53,357.40 49,398.85 3,958.55 223 0.73
912828D56 UsST2324 1,187.50
Holdings - HLDGLF Page 11



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hith Ins Sec 115 Tr Account No : 62380025

Portfolio Holdings

Description Market Value/ Cost  Unrealized Current Percent
Cusip Ticker Price Quantity Estimated Inc Basis Gain/Loss  Yield Of Acct
United States Treas Nts 2.000% 02/15/2025 105.68 75,000.000 79,262.70 75,629.44 3,633.26 1.89 1.08
91282827 UsT2025 1,500.00
United States Treas Nts 2.250% 11/15/2025 107.10 115,000.000 123,166.84 114,395.10 8,771.74 210 1.68
912828M56 USTN2225 2,587.50
’
United States Treas Nts 2.000% 11/15/2026 105.91 50,000.000 52,957.05 46,953.12 6,003.93 1.89 0.72
912828024 UST226 1,000.00
United States Treas Nts 2.250% 11/15/2027 107.30 175,000.000 187,769.58 185,513.78 2,255.80 210 2.57
9128283F5 UST225127 3,937.50
U 8 Government Notes & Bonds Subtotal 835,219.63 793,806.22 41,413.41 1,97 11.41
16,431.25
Fixed Income Subtotal 1,959,369.71 1,881,643.87 77,725.84 217 26.75
42,614.64
Cash Equivalents
Money Market Funds-Taxable
Northern Institutional Treasury Portfolio 1.00  381,114.080 381,114.08 381,114.08 0.00 0.01 5.21
665279808 NITXX 38.11
Money Market Funds-Taxable Subtotal 381,114.08 381,114.08 0.00 0.01 5.21
38.11
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February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Tr Account No : 62380025

Portfolio Holdings

Description

Market Value/ Cost  Unrealized Cyrrent Percent
Cusip Ticker Price Quantity Estimated Ine Basis Gain/Loss  Yield Of Acct
Cash Equivalents Subtotal 381,114.08 381,114.08 0.00 0.01 5.21
38.11
Cash Summary
Pl‘illcipal -259,876.21 -259,876.21
3 Income 259,876.21 259,876.21
Invested Income 0.00 0.00
* * Grand Tetal * * 7,318,945.85 5,217,109.76 2,101,836.09 1.54
112,704.52
LT Gain/Loss Fiscal YTD: 31,193.30 ST Gain/Loss Fiscal YTD: 0.00
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February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Tr

Account No ! 62380025

Account Transactions

Date Type Description Amount
Starting Balance $0.00

02/01/2021 Sell Delaware Emerging Markets R6 8,500.00
319.789 Shares @ 26.58
Cost Basis Removed $4,267.85

02/01/2021 Sell Matthews Pacific Tiger Fund CI | 10,100.00
278.314 Shares @ 36.29

3 Cost Basis Removed $6,164.35

02/01/2021 Daily Factor - Dividend Northern Institutional Treasury Portfolio 3.27
Dividend From 01/01/2021 To 01/31/2021

02/02/2021 Sell iShares Core S&P Midcap 400 Index 37,668.66
160 Shares @ 235.454316
Cost Basis Removed $27,913.47

02/02/2021 Sell iShares Core S&P Smallcap 600 Index 44,241.18
450 Shares @ 98.335883
Cost Basis Removed $31,357.44

02/04/2021 Interest Starbucks Corp 2.1000% 02/04/21 262.50

02/04/2021  Amortization - Adjust Cost on Taxlots -73.87 Of
Starbucks Corp 2.1000% 02/04/21
[Bond Prem Amert]

02/04/2021 Buy Goldman Sachs Group Inc  3.5000% 11/16/26 25000 PV -27,863.50
25000 PV @ 111.454

02/04/2021 Purchase Accrued Interest Goldman Sachs Group Inc  3.5000% 11/16/26 -189.58

02/04/2021 Buy Starbucks Corp 2.4500% 06/15/26 25000 PV -26,933.50
25000 PY @ 107.734

Transactions (1 col} - TRNNW Page 14



February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hith ins Sec 115 Tr

Account No : 62380025

Account Transactions

Date Type Description Amount
02/04/2021 Purchase Accrued Interest Starbucks Corp 2.4500% 06/15/26 -83.37
02/04i2021 Buy Visa Inc 0.7500% 08/15/27 25000 PV -24,799.00
25000 PV @ 99.196
02/04/2021 Purchase Accrued Interest Visa Inc 0.7500% 08/15/27 -86.98
Q210412021 Buy Bank New York Mellon Corp 01/28/26 25000 PV -24,092.75
’ 25000 PV @ 99.971
02/04/2021 Purchase Accrued Interest Bank New York Mellon Corp 01/28/26 -3.12
02/04/2021 Maturity Starbucks Corp 2.1000% 02/04/21 25,000.00
25000 PV
02/16/2021 Interest United States Treas Nts  2.000% 02/15/23 1,000.00
02/16/2021 Interest Duke Energy Corp New 3.050% 08/15/22 381.25
02/16/2021 Interest United States Treas Nts  2.000% 02/15/25 750.00
02/16/2021 Interest United States Treas Nts  2.375% 08/15/24 593.75
02/16/2021 Interest Hershey Co 2.3000% 08/15/26 287.50
02/16/2021 Interest PPG Inds Inc 2,4000% 08/15/24 300.00
02/16/2021 Interest Visa Inc 0.7500% 08/15/27 92.71
02/16/2021 Amortization - Adjust Cost on Taxlots -21.76 Of
United States Treas Nts ~ 2.000% 02/15/23
[Bond Prem Amort]
Transactions (1 col) - TRNNW Page 15



February 01, 2021 through February 28, 2021

Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Tr

Account No : 62380025

Account Transactions

Date Type Description Amount
02/16/2021 Amortization - Adjust Cost on Taxlots -12.75 Of
Duke Energy Corp New 3.050% 08/15/22
[Bong Prem Amort]
02/16/2021 Awmortization - Adjust Cost on Taxlots -14.91 Of
United States Treas Nts ~ 2.000% 02/15/25
[Bond Prem Amort]
02/16/2021 Amortization - Adjust Cost on Taxlots -61.65 Of
United States Treas Nts  2.000% 02/15/25
[Bond Prem Amort]
02/16/2021 Amortization - Adjust Cost on Taxlotfs -3.56 Of
United States Treas Nts ~ 2.375% 08/15/24
[Bond Prem Amort]
02/16/2021 Amortization - Adjust Cost on Taxlots -110.52 Of
Hershey Co 2.3000% 08/15/26
[Bend Prem Amort]
02/16/2021 Amortization - Adjust Cost on Taxlots -50.57 Of
PPG Inds Inc 2.4000% 08/15/24
[Bond Prem Amort)
02/22/2021 Interest Amgen Inc 2.2000% 02121127 275.00
02/22/2021 Amortization - Adjust Cost on Taxlots -76.67 Of
Amgen Inc 2.2000% 02121727
[Bond Prem Amort]
02/22/2021 Buy Intercontinental Exchange | 0.7000% 06/15/23 25000 PV -25,203.75
25000 PV @ 100.815
02/22/2021 Purchase Accrued Interest Intercontinental Exchange | 0.7000% 06/15/23 -32.57
Transactions (1 col) - TRNNW Page 16



February 01, 2021 through February 28, 2021
Account Name : Co of Ottawa Retiree Hlth Ins Sec 115 Tr Account No : 62380025

Account Transactions

Date Type Description Amount
02/24/2021 Market Fee Market Value: 7,163,885.45 -4,915.28
Net Cash Management 5,647.58
Ending Balance : $0.00

.
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Short-lerm Bond Strategies
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The  Federal Reserve
balance sheet continued
higher in February. The Fed
has been explicit in their
view that they do not expect
significant policy changes
until their current outcome-
based guidance is complete.
The objectives remain a
"broad and inclusive” labor
recovery and inflation of at
least 2%. In the Fed's eyes,
the economy is far from
reaching either of those
goals. '
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February 2021

Short rates  were
unchanged in
February.

\‘\

¥ Returns

February Tyr
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Yield Curve
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The vyield curve saw a
steady rate of steepening
throughout February. While
short-term  securities saw
little movement, the 5-Year
Treasury  jumped  from
0.42% to0 0.73%.

Graph of the Month
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facilitated strong housing sales

~ One of the casualties of the

bond market's sell off in
February was the 30-Year
mortgage rate, which bounced

off historic lows. Low mortgage

rates have been one of the
the market's
they have

catalysts for
recovery  as

and record levels of mortgage
refinancing. Rates now sit at
pre-COVID lows and a
substantial rise from here
would be a headwind for the
economy.
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Economic Comments

* Market Review: The Robinson Leading Economic Index moved to post- | Robinson Leading Economic Index
CQOVID highs following a one month speedbump in its rapid ascent over the i
last half year. Consumer confidence, housing optimism and manufacturing all | Strenath
posted strong numbers in February. There continues to be positive news on < g

the vaccine distribution front and critical checkpoints in the distribution

process are set to align with a seasonal boost for the economy as the
weather sets to warm across the country. The odds of a new fiscal stimulus
seem to rise with each passing day as details are ironed out. Recently, the

House of Representatives passed a bill totaling $1.9T featuring a $1,400

stimulus check to individuals. The bill now awaits approval from the Senate

and its passage would further strengthen the economy’s position for a strong
spring and summer.

* Inflation: The National Federation for Independent Business (NFIB) : \
produces a Compensation Plans Index (see bottom left} every month that
measures businesses future plans for changes in wages. The Compensation
Plans Index has proven to be a reliable leading indicator for wages and thus,
wage inflation. Wage inflation, or the lack thereof, remains a significant
structural impediment to sustained consumer inflation. Compared to the
previous two recessions the Index has held up strong, but it is still well below
all-time highs and even at its peak, consumer inflation barely went about 2%.

* Employment: If it is hard to have consumer inflation without wage inflation, it Weakness
is equally as hard to have wage inflation without a tight or competitive labor el
market. Despite the work force moving through the shutdown-reopening
cycle, which has happened at differing paces across states over the past
year, initial jobless claims remain at historic levels (see bottom right) and
signify major slack in the labor market. The stabilization at such high levels

may be evidence of structural shifts within different sectors of the workforce, | 2004~ 2006 2008 2010 2012 2014 2016 2018 2020
Source: Bloomberg, Robinson

Robinson Combined Index (Leading Economic, Housing, Recession Models)
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The opinions expressed in this report are based on Robinson Capital Management's independent analysis of information obtained or derived from sources believed to be reliable. Robinson does not represent or guarantee that the
information contained in this report is either accurate or complete. Under no circumstances shall Robinson have any liability to any persan or entity for any loss or damage in whole or in part caused by, resulting from, or relating to, any
error (negligent or otherwise) or other circumstance or contingency within or outside the contral of Robinson or any of its directors, officers or employees. This report is far information only and is not an offer to buy or sell any security or
to participate in any trading strategy. Sources include: Federal Reserve, Barclays, Bloomberg, Bank of America, Citigroup among others. This report or any portion hereof may not be reprinted, sold, or redistributed without the written
consent of Robinson Capital Management Opinions expressed are subject to change without notice. For additional information, please contact us at
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