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Agenda 
 Talent and Recruitment Committee 

West Olive Administration Building – Board Room 
12220 Fillmore Street, West Olive, Michigan 49460 

May 11, 2021 
1:30 PM 

 
Public Comment 
 
Consent Items: 
 

1. Approval of the Agenda. 
 

2. Approval of the Minutes from the March 16, 2021 Talent and Recruitment Committee meeting. 
 
Action Items:  

 
1. Agricultural Preservation Board Appointment 

Suggested Motion: 
To place into nomination and forward to the Board of Commissioners the name of (*indicates 
recommendation from the Interview Subcommittee): 
 
*Laurie Larson 
and to select one (1) to fill one (1) Township Government vacancy beginning immediately and 
ending December 31, 2022. 
 

2. Ottawa County Economic Development Corporation/Brownfield Redevelopment Authority 
Appointment 
Suggested Motion: 
To place into nomination and forward to the Board of Commissioners the name of (*indicates 
recommendation from the Interview Subcommittee): 
 
*James Bleicher 
and to select one (1) to fill one (1) Director vacancy beginning immediately and ending December 
31, 2025. 
 

3. Solid Waste Planning Committee Appointment 
Suggested Motion: 
To place into nomination and forward to the Board of Commissioners the name of (*indicates 
recommendation from the Interview Subcommittee): 
 
*Dan Broersma 
and to select one (1) to fill one (1) City Government vacancy beginning immediately and ending 
December 31, 2022. 
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4. Solid Waste Planning Committee Appointment
Suggested Motion:
To place into nomination and forward to the Board of Commissioners the name of (*indicates 
recommendation from the Interview Subcommittee):

*Kaylee Swanson
and to select one (1) to fill one (1) Industrial Waste Generator vacancy beginning immediately and 
ending December 31, 2022.

Discussion Items: None 

Adjournment 

Comments on the day’s business are to be limited to three (3) minutes. 



TALENT & RECRUITMENT COMMITTEE 
 

         Proposed Minutes 
 
DATE:  March 16, 2021 
 
TIME:  1:30 p.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: James Holtvluwer (by zoom), Randall Meppelink (by zoom), Douglas Zylstra (by zoom), 

Francisco Garcia 
 
ABSENT: Kyle Terpstra 
 
STAFF & GUESTS: Alan Vanderberg, Administrator; John Shay, Deputy County Administrator; 

Marcie VerBeek, Human Resources Director; Sherri Sayles, Chief Deputy Clerk 
 
  SUBJECT:  CONSENT ITEMS 
 
TR 21-005 Motion:  To approve the agenda of today as presented and to approve the minutes from 

the February 9, 2021 Talent & Recruitment Committee meeting. 
 Moved by:  James Holtvluwer     UNANIMOUS 
 
  SUBJECT:  BOARD APPOINTMENTS 
 
TR 21-006 Motion:  To place into nomination and forward to the Board of Commissioners the 

names of (*indicates recommendation from the Interview Subcommittee): 
 
 *Robert Brown 
 and to select one (1) to fill one (1) Family Member vacancy on the Community Mental 

Health Board beginning April 1, 2021 and ending March 31, 2024. 
 
 *Lavonne Vanderzwaag 
 and to select one (1) to fill one (1) General Public vacancy on the Community Mental 

Health Board beginning April 1, 2021 and ending March 31, 2024. 
 
 Moved by:  James Holtvluwer     UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Workforce Update – A powerpoint presentation of the “Talent and Recruitment 
Updates” over the last 6 months to a year was presented by Marcie VerBeek, 
Human Resources Director.   
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TR 21-007 Motion:  To adjourn at 2:17 p.m. 
  Moved by:  Randall Meppelink     UNANIMOUS 



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  visory Board Approval DaDatete: 

ReRecocommm ended

Talent and Recruitment Committee
05/11/2021

Administration

Regina MacMillan

Agricultural Preservation Board Appointment

To place into nomination and forward to the Board of Commissioners the name of (*indicates recommendation from the
Interview Subcommittee):

*Laurie Larson
and to select one (1) to fill one (1) Township Government vacancy beginning immediately and ending December 31, 2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  visory Board Approval DaDatete: 

ReRecooooooommendeded

Talent and Recruitment Committee
05/11/2021

Administration

Regina MacMillan

Ottawa County Economic Development Corporation/Brownfield Redevelopment
Authority Appointment

To place into nomination and forward to the Board of Commissioners the name of (*indicates
recommendation from the Interview Subcommittee):

*James Bleicher
and to select one (1) to fill one (1) Director vacancy beginning immediately and ending December 31, 2025.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatete:

Reecoommended

Talent and Recruitment Committee
05/11/2021

Administration

Regina MacMillan

Solid Waste Planning Committee

To place into nomination and forward to the Board of Commissioners the name of (*indicates recommendation from
the Interview Subcommittee):

*Dan Broersma
and to select one (1) to fill one (1) City Government vacancy beginning immediately and ending December 31, 2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔
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yccTtbVgic

�Wzb_TWeiWgVU{fcgVbWVqbUbghkVWVji_

�Wzb_TWeiWgVU{fcgVbWVqbUbghkVWVji_

kVWVjigxiXiziUTaeiWgVWXi�itfgbTWT�tTeefWbgh�TtfciXiWzb_TWeiWgVUcfcgVbWVqbUbghbWbgbVgbzicbWtUfXbWjtTWg_VtgWijTgbVgbTWs
d_iVgicfcgVbWVqUiqiWi�bgc�aV_gWi_cxbac�VWXTaaT_gfWbgbic�T_gxitTeefWbgbiĉ TTX�bUUci_zics
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatete:

Reecoommended

Talent and Recruitment Committee
05/11/2021

Administration

Regina MacMillan

Solid Waste Planning Committee Appointment

To place into nomination and forward to the Board of Commissioners the name of (*indicates recommendation from the
Interview Subcommittee):

*Kaylee Swanson
and to select one (1) to fill one (1) Industrial Waste Generator vacancy beginning immediately and ending December 31, 2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔
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