TALENT & RECRUITMENT COMMITTEE

Approved Minutes

DATE: March 16, 2021

TIME: 1:30 p.m.

PLACE: Fillmore Street Complex

PRESENT: James Holtvluwer (by zoom), Randall Meppelink (by zoom), Douglas Zylstra (by zoom),

Francisco Garcia
ABSENT: Kyle Terpstra

STAFF & GUESTS: Alan Vanderberg, Administrator; John Shay, Deputy County Administrator;
Marcie VerBeek, Human Resources Director; Sherri Sayles, Chief Deputy Clerk

SUBJECT: CONSENT ITEMS
TR 21-005 Motion: To approve the agenda of today as presented and to approve the minutes from
the February 9, 2021 Talent & Recruitment Committee meeting.
Moved by: James Holtvluwer UNANIMOUS

SUBJECT: BOARD APPOINTMENTS

TR 21-006 Motion: To place into nomination and forward to the Board of Commissioners the
names of (*indicates recommendation from the Interview Subcommittee):

*Robert Brown
and to select one (1) to fill one (1) Family Member vacancy on the Community Mental
Health Board beginning April 1, 2021 and ending March 31, 2024.

*Lavonne Vanderzwaag

and to select one (1) to fill one (1) General Public vacancy on the Community Mental

Health Board beginning April 1, 2021 and ending March 31, 2024.

Moved by: James Holtvluwer UNANIMOUS
SUBJECT: DISCUSSION ITEMS

1. Workforce Update — A powerpoint presentation of the “Talent and Recruitment

Updates” over the last 6 months to a year was presented by Marcie VerBeek,
Human Resources Director.
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TR 21-007 Motion: To adjourn at 2:17 p.m.
Moved by: Randall Meppelink UNANIMOUS



