
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room 
12220 Fillmore, West Olive, MI 49460 

Tuesday, June 15, 2021 
10 AM 

Public Comment: 
 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the May 18, 2021 Finance and Administration Committee Meeting. 
 

Action Items: 
   

1. 2021 Budget Adjustments 
 Suggested Motion:  
 To approve and forward to the Board of Commissioners the 2021 budget adjustments per 

the attached schedule. 
 
2. Statement of Review 
 Suggested Motion: 
 To approve the Statement of Review for the month of May 2021. 
 
3. 2021 Summer Apportionment Report 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the 2021 Summer Apportionment 

Report. 
 
4. Empower Retirement Plan Restatement 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the plan restatement for county 

employees' 457 accounts through Empower Retirement. 
 
5. Sheriff's Office Personnel Requests 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the proposal to change one 1.0 FTE 

Captain (U8A) position to a 1.0 FTE Chief Deputy position at a Unclassified (U9) at a cost of 
$4,198.91, and to add one 1.0 FTE Lieutenant (U7A) position at a cost of $190,184.63. The 
total cost of the addition and change would be $194,383.54. 

 
 
 



6. PACE Special Assessment Agreement with Quincy Place
Suggested Motion:
To approve and forward to the Board of Commissioners the PACE Special Assessment 
Agreement with Quincy Place in the amount of $8,507,001.

Discussion Items:  

1. Treasurer’s Financial Month End Update; Amanda Price

Adjournment 

Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 

         Proposed Minutes 
 
DATE:  May 18, 2021 
 
TIME:  10:00 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Philip Kuyers, Douglas Zylstra (by zoom), Matthew Fenske, Gregory DeJong, Joseph 

Baumann 
 
STAFF & GUESTS: Alan Vanderberg, Administrator; John Shay, Deputy County Administrator; 

Karen Karasinski, Fiscal Services Director, Alma Valenzuela, Director of Probation and 
Community Corrections; Patrick Staskiewicz, Public Utilities Director; Sherri Sayles, Chief 
Deputy Clerk; Ann Heerde (by zoom), Community Mental Health; Marcie VerBeek, 
Human Resources Director; Paul Sachs, Planning& Performance Improvement Director; 
Becky Huttenga, Economic Development Coordinator; Amanda Price, County Treasurer; 
Michele VanderSchel, Community Mental Health; Rich Francisco, CMH Deputy Director 

 
  SUBJECT:  CONSENT ITEMS 
 
FC 21-041 Motion:  To approve the agenda of today as presented and amended adding Action Item 

#10 – New Card-Access System and to approve the minutes from the April 20,2021 
Finance and Administration Committee meeting. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  2021 BUDGET ADJUSTMENTS 
 
FC 21-042 Motion:  To approve and forward to the Board of Commissioners the 2021 budget 

adjustments per the attached schedule. 
 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  STATEMENT OF REVIEW  
 
FC 21-043 Motion:  To approve the Statement of Review for the month of April 2021. 
 Moved by:  Philip Kuyers     UNANIMOUS 
 
  SUBJECT:  QUARTERLY FINANCIAL STATUS REPORT 
 
FC 21-044 Motion:  To receive for information the detailed Financial Statements for the General 

Fund and Mental Health Fund, as well as a higher-level summary for the rest of the 
Special Revenue Funds, through the end of the 2nd quarter of Fiscal Year 2021. 
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 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  ALLOCATION OF 2020 UNASSIGNED FUND BALANCE 
 
FC 21-045 Motion:  To approve and forward to the Board of Commissioners the recommendation 

to transfer $2,726,083 of the 2020 General Fund unassigned fund balance to the Capital 
Project Fund. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  FY2022 MICHIGAN DEPARTMENT OF CORRECTIONS PLAN AND  

    APPLICATION 
 
FC 21-046 Motion:  To approve and forward to the Board of Commissioners the FY2022 Michigan 

Department of Corrections Plan and Application. 
 Moved by:  Gregory DeJong     UNANIMOUS 
 
  SUBJECT:  PROPERTY ASSESSED CLEAN ENERGY PROGRAM ESTABLISHMENT  
 
FC 21-047 Motion:  To approve and forward to the Board of Commissioners the Resolution of 

Intent to Establish a Property Assessed Clean Energy Program and set a Public Hearing 
for June 8, 2021. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  COMMUNITY MENTAL HEALTH PERSONEL REQUEST 
 
FC 21-048 Motion:  To approve and forward to the Board of Commissioners the request from CMH 

to make the following position additions at a total cost of $327,079: 
 

1. Add two, full-time benefited Mental Health Clinicians (Group T, paygrade CMHT-15) 
at a 1.0 FTE at a cost of $177,619. 

2. Add one, full-time benefited EMR Systems Technician (Unclassified, paygrade 
CMHU-3) at a 1.0 FTE at a cost of $76,110. 

3. Remove four, part-time, non-benefited commission based Mental Health Clinicians 
and add two, full-time benefited Mental Health Clinicians (Group T, paygrade CMHT-
15) at an increased cost of $73,350. 

Moved by:  Matthew Fenske     UNANIMOUS 
 
   SUBJECT:  RESOLUTION OF INTENT TO INCREASE THE 2021 MILLAGE RATE FOR  

    COUNTY OPERATIONS, E-911, PARKS, ROAD COMMISSION AND CMH 
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FC 21-049 Motion:  To approve and forward to the Board Chairperson the Resolution of Intent to 

Increase the 2021 Millage Rates for County Operations and the E-911, Parks, Road 
Commission and CMH special millages and to set a Public Hearing for June 8, 2021. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 

SUBJECT:  CROCKERY TOWNSHIP WASTEWATER TREATMENT SYSTEM 2021  
    IMPROVEMENTS 

 
FC 21-050 Motion:  To approve and forward to the Board of Commissioners the Resolution to 

approve the Crockery Township Wastewater Treatment System 2021 Improvement 
bonds. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  NEW CARD-ACCESS SYSTEM 
 
FC 21-051 Motion:  To approve and forward to the Board of Commissioners the low bid from 

Knight Watch for the replacement of the County’s card-access system. 
 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update – Amanda Price, County Treasurer, 
presented the Treasurer’s Financial Month End update. 

 
SUBJECT:  ADJOURNMENT 

 
FC 21-052 Motion:  To adjourn at 10:49 a.m. 
  Moved by:  Gregory DeJong     UNANIMOUS 
 
 
 ` 
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatte

ReRecocommended

Finance and Administration Committee
06/15/2021

Fiscal Services

Karen Karasinski

2021 Budget Adjustments

To approve and forward to the Board of Commissioners the 2021 budget adjustments per the attached
schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



 Fund Department Explanation Revenue Expense

07‐421 General Fund Emergency Services 14,167.00$    

Transfers In 14,167.00$    

07‐1240 Governmental Grants CAA

New COVID Emergency Rental Assistance Grant to 
provide utility assistance to all CERA qualified 
households.   $       110,000  $       110,000 

08‐1165 Capital Project Fund Facilities Defund Jail HVAC project  $       (49,500)

09‐20 General Fund Facilities  $           4,500 

Transfers In  $           4,500 

09‐519 General Fund Facilities
Emergency replacement of door, at A Building of 
CMH. Planned replacement of door in 2022.  $           7,665  $           7,665 

The Insurance Authority authorized a risk 
prevention grant for the Hazard Mitigation Plan 
development

Insurance Authority authorized a risk prevention 
grant to install fence and gate around transformer at 
GH Courthouse as recommended by CPTED audit
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

 

Suggested Motion: 
 
 

Summary of Request: 
 
 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee
06/15/2021

Human Resources

Al Vanderberg

Statement of Review

To approve the Statement of Review for the month of May 2021.

Mileage payments to Commissioners per the Commissioners' Mileage Policy.

$415.52 $415.52 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



Date: May 31 2021

Dept:

Date Miles Current Rate Amount

May 6 2021 6.00 $0.560 $3.36

May 10 2021 28.00 $0.560 $15.68

May 11 2021 28.00 $0.560 $15.68

May 14 2021 28.00 $0.560 $15.68

May 17 2021 28.00 $0.560 $15.68

May 25 2021 28.00 $0.560 $15.68

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

146.00 $0.560 $81.76

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Board of Commissioners Meeting

DEI MEETING

Elected Official Meeting

Board of Commissioners Meeting

Pick From List

Michigan

49417

Description

Lloyd’s Bayou Lake Board

POLICE MEMORIAL

Roger A. Bergman

214 Washington Avenue 10101010 860000 (Unless otherwise noted)

Grand Haven



Date: May 31 2021

Dept:

Date Miles Current Rate Amount
May 11 2021 24.00 $0.560 $13.44

May 12 2021 24.00 $0.560 $13.44

May 13 2021 24.00 $0.560 $13.44

May 14 2021 24.00 $0.560 $13.44

May 18 2021 24.00 $0.560 $13.44

May 25 2021 24.00 $0.560 $13.44

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

144.00 $0.560 $80.64

Pick From List

DEI Chaste

Allen Dannenberg

529 William 10101010 860000 (Unless otherwise noted)
Zeeland
Michigan
49464

Description
Board of Commissioners Meeting

Health and Human Services Committee Meeting

Goal Setting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Planning and Policy Committee Meeting

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List



Date:

Dept:

Date Miles Current Rate Amount
May 3 2021 32.00 $0.560 $17.92

May 5 2021 32.00 $0.560 $17.92

May 11 2021 32.00 $0.560 $17.92

May 13 2021 32.00 $0.560 $17.92

May 14 2021 32.00 $0.560 $17.92

May 18 2021 32.00 $0.560 $17.92

May 20 2021 23.00 $0.560 $12.88

May 21 2021 23.00 $0.560 $12.88

May 24 2021 32.00 $0.560 $17.92

May 25 2021 32.00 $0.560 $17.92

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

302.00 $0.560 $169.12

10101010 860000 (Unless otherwise noted)

Matthew R. Fenske

2077 Luce Street SW
Grand Rapids
Michigan

BOC Meeting

49534

Description
Corrections Week - Ottawa County Jail/Meeting

Ag Preservation Board

BOC Meeting

Strategic BOC Planning Meeting

DEI

Planning & Policy Committee Meeting

Meeting with Commissioners - Contract

Meeting with Al Vanderberg and Roger  Bergman

CMH Board Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

May 31, 2021



Date:

Dept:

Date Miles Current Rate Amount
May 11 2021 26.00 $0.560 $14.56

May 13 2021 26.00 $0.560 $14.56

May 18 2021 26.00 $0.560 $14.56

May 25 2021 26.00 $0.560 $14.56

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

104.00 $0.560 $58.24Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Michigan

Pick From List

49424

Description
Board of Commissioners Meeting

Board of Commissioners Work Session

Planning and Policy Committee Meeting

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

10101010 860000 (Unless otherwise noted)

Francisco C. Garcia

961 Bay Ridge Dr.
Holland

May 31, 2021



Date: June 7 2021

Dept:

Date Miles Current Rate Amount
May 25 2021 16.00 $0.560 $8.96

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

16.00 $0.560 $8.96

Pick From List

Pick From List

Randall J. Meppelink

7130 88th Ave. 10101010 860000 (Unless otherwise noted)
Zeeland
Michigan
49464

Description
Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List



Date: May 31, 2021

Dept:

Date Miles Current Rate Amount
May 25 2021 30.00 $0.560 $16.80

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

30.00 $0.560 $16.80

10101010 860000 (Unless otherwise noted)

Douglas R. Zylstra 

152 E 24th St
Holland
Michigan

Pick From List

49423

Description
Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvisory Board Approval DaDatetet :

Reecoommended

Finance and Administration Committee
06/15/2021

Equalization

 Regina MacMillan

2021 Summer Apportionment Report

To approve and forward to the Board of Commissioners the 2021 Summer Apportionment Report.

Every Fall, the Equalization Department prepares an Apportionment Report to be received by the Finance
and Administration Committee and then approved by the Board of Commissioners. Beginning in 2013,
local units are allowed to levy winter taxes on the summer tax bill for those parcels where the winter taxes
(excluding an administration fee) are $100 or less. Four local units have met the requirements of PA 184
& PA 185 of 2012. The act requires that the County Board authorize any millages that were previously
levied in the winter and will now be levied in the summer. This includes the County E-911, County Parks,
County Road Improvements, Community Mental Health, Zeeland Public Schools and the Loutit Library
debt millage.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔



PA 184 & 185 of 2012 allow for the collection of winter millages on the summer 

tax bill where the total amount of the winter bill, excluding an administration fee, 

would total $100 or less. 

For this to happen: 

Resolutions authorizing the summer collection were approved by the County 

Board of Commissioners, the local tax collecting units-which are Grand Haven 

City, Holland City, Hudsonville City, and Zeeland City, and the County fixed 

allocated millage. 

Each of the four local units gave notice of the accelerated collection to all owners 

of property on their tax rolls. 

The act requires that the county board authorize any millages that were 

previously levied and collected in the winter and will now be collected in the 

summer.  The millages that are affected are the County E-911, County Parks, 

County Road Improvement, Community Mental Health, Zeeland Public Schools, 

and the Loutit Library debt mills. 

We ask that this action take place after the board approves the 2021 County 

millages at the June 8th meeting.  In your packet are draft tax rate request forms.  

We won’t have signed forms for the county rates until the board meeting on June 

8th.  If something changes we will have to change the forms. 

 

 

 

 



Statement Showing Mills Apportioned by the County Board of Commissioners Pg 1

County and Local Unit

    (A)

County Name

    (B)

Taxable Value *

    (C)

    County

    Allocated

Rate / SET

    (D)

    Est. County

    Allocated / SET

Tax Dollars

(E)

Total County

    Extra Voted

    Operating

Rate

    (F)

    Est. County EV

Oper. Tax Dollars

    (G)

    Total County

Debt Rate

    (H)

    Est. County Debt

Tax Dollars

    (I)

    Total Est. County

Tax Dollars

    (BB)

    Total

    Ren Zone

Taxable Value

OTTAWA COUNTY 13,008,170,733.00 3.9000 50,731,865.86$        1.5156 19,715,183.56$         0.0000 -$                           70,447,049.42$          20,656,568

STATE ED. TAX** 12,799,550,640.00 6.0000 76,797,303.84$        0.0000 -$                         0.0000 -$                           76,797,303.84$          20,656,568

*  Sections (B) and (K) Exclude Renaissance Zone Taxable Value Section (B) Taxable Value  for SET  also excudes the Industrial Personal class of Property

    (J)

    Local Unit Name

    Townships

    Cities

    Villages

Listed Alphabetically

    (K)

Taxable Value

    (L)

    Total

    Allocated /

    Charter

Rate

  (M)

 Est. Local

 Allocated /

 Charter Tax

Dollars 

    (N)

    Total Other

Extra Voted /    

    General Law

    Operating

Rate

     (O)

    Est. Local EV / GL

Oper. Tax Dollars 

    (P)

    Total Debt

Rate

     (Q)

    Est. Local Debt

Tax Dollars 

     (R)

    Total Est. Local

Tax Dollars 

    (KK)

    Total

    Ren Zone

Taxable Value

Allendale

Blendon

Chester

Crockery

Georgetown

Grand Haven

**Grand Haven PA 425

 *Holland

Jamestown

Olive

Park

Polkton

Port Sheldon

Robinson

* Spring Lake

Tallmadge

Wright

Zeeland

Ferrysburg 

Grand Haven

* Holland

Hudsonville

* Zeeland

* Coopersville

0 -$                         -$                         -$                           -$                           0

* Spring Lake Village 0

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

 ** Per Act 425 Agreement 70-03-33-100-076 and related personal property parcels are assessed on Grand Haven Townships roll, but taxed at Grand Haven City's millage rate.

Local Units have been audited and are in compliance with Article Ix, Section 6 of the Michigan Constitution.

of the County of OTTAWA for the Year 2021
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Local K-12 School DistrictCounty and Local Unit

    (A)

Local K12 School District Name

    (B)

    Total Taxable

Value*

    (C)

    Total

    NonHomestead

Taxable Value*

    (D)

    Total Commercial

    Personal

Taxable Value*

    (E)

    HH /

Supplemental 

Rate

    (F)

    Est. HH /

Supplemental 

Tax Dollars

    (G)

    Non

    Homestead

    Operating

Rate

    (H)

    Est. NH Operating

Tax Dollars

    (I)

    Total Debt /

    Sinking

    Fund / Bldg

Site Rate

    (J)

    Est. Debt /

    Sinking Fund /

    Bldg Site

Tax Dollars

    (K)

    Total

Recreational

    

Rate

    (L)

Est. 

    Recreational

Tax Dollars

    (M)

    Total Est. Local

    K12 School

Tax Dollars

    (BB)

    Total

    RenZone

Taxable Value

(GG)

    Non

    Homestead

    Comm.Pers.

    Operating

Rate

*  Sections (B), (C)and (D) Exclude Renaissance Zone Taxable Value 

ALLENDALE PUBLIC SCHOOL DIST

*COOPERSVILLE PUBLIC SCH DIST

FRUITPORT COMMUNITY SCHOOLS

GRAND HAVEN CITY SCHOOL DIST

GRANDVILLE PUBLIC SCHOOLS

*HOLLAND CITY SCHOOL DISTRICT

HUDSONVILLE PUBLIC SCH DIST

JENISON PUBLIC SCHOOLS

KENOWA HILLS PUBLIC SCHOOLS

KENT CITY COMMUNITY SCHOOLS

RAVENNA PUBLIC SCHOOLS

SPARTA AREA SCHOOLS

*SPRING LAKE PUBLIC SCH DIST

*WEST OTTAWA PUBLIC SCH DIST

*ZEELAND PUBLIC SCHOOLS 1,627,921,854 505,819,759 21,675,200 0.0000 -$                 18.0000 9,234,806.86$          8.4343 13,730,381.29$   0.3936 640,750.04 23,605,938.19$      0 6.0000

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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ISD and Community College

    (A)

Community College 

Name

    (B)

Taxable Value

    (C)

    Total

    Operating

Rate

    (D)

Est. 

    Community

    College Oper.

Tax Dollars

    (E)

    Total Debt

Rate

    (F)

    Est. Community

    College Debt

Tax Dollars

    (G)

    Est. Total

    Community

    College

Tax Dollars

    (BB)

    Total

    RenZone

Taxable Value

GRAND RAPIDS CC 425,279,128.00 1.7472 743,047.69 0.0000 0.00 743,047.69 204,446.00

Intermediate School Taxable Value     ISD Est. ISD     ISD Total     Est. ISD EV     ISD Total Debt     Est. ISD Debt     Est. Total ISD     Total

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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Authorities

    (A)

    Authority

    (Dist. Libraries, DDAs, Transit,Metro, Fire, etc.)

    (B)

Taxable Value

    (C)

Total 

    Operating

Rate

    (D)

    Est. Authority  Oper.

Tax Dollars

    (E)

    Total Debt

Rate

    (F)

    Est. Authority Debt

Tax Dollars

    (G)

    Est. Total

    Authority

Tax Dollars

    (BB)

    Total

    RenZone

Taxable Value

LIBRARY - LOUTIT DIST. 2,323,300,658.00 0.9613 2,233,388.92 0.1150 267,179.58 2,500,568.50 0.00

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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ReRecoommended

Finance and Administration Committee
06/15/2021

Sheriff's Office

Marcie Ver Beek
Sheriff's Office Personnel Requests

To approve and forward to the Board of Commissioners the proposal to change one 1.0 FTE Captain
(U8A) position to a 1.0 FTE Chief Deputy position at a Unclassified (U9) at a cost of $4,198.91, and to
add one 1.0 FTE Lieutenant (U7A) position at a cost of $190,184.63. The total cost of the addition and
change would be $194,383.54.

The agency has been through significant changes in the last five years. The structure has changed based on a staffing study 
conducted in 2019-2020, significant changes in retirements and hiring, and with the growth of contract levels. In the past five 
years there have been over 100 new staff hired department wide. This has required more oversight with training many new 
employees in entry level positions and working with employees who have promoted in the organization. Due to the ongoing 
retirements, institutional knowledge in command positions is diminishing, which also creates more training hours. This request 
is to prepare for the future of the agency as the retirements continue and for continued growth of our contracts to keep up with 
the population growth throughout Ottawa County. 

The Chief Deputy position would provide oversight of the Captains of Road Patrol and the Corrections Division. The Chief 
Deputy is an appointed position by the Sheriff and would assist the Undersheriff in day to day operations of the agency. This 
position would provide oversight of the labor contracts, employee issues, discipline, training, and policy oversight. The 
equipment and vehicle would be transferred from the current Captain position to the Chief Deputy position.

 The staffing study conducted recommended that we add 4 road patrol Lieutenants, an Administrative Lieutenant, and a 
Services Lieutenant. We were approved for 2 Lieutenants in 2020 for direct patrol sergeant supervision working on shift. We 
would request to add a Lieutenant to oversee the Services aspects of the agency which is directly involved with our contracted 
positions and community policing initiatives. This will give the opportunity for upward mobility to the Captain positions with an 
additional Lieutenant that can work directly with the community sergeants and the partner contracts.

$194,383.54 $194,383.54 ✔

Vacancy savings due to staffing levels and an advanced rate of retirement
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1:  Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.
Goal 4, Objective 3:  Maintain and expand investments in the human resources and talent of the organization.
Goal 4, Objective 4:  Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔



 
 

OTTAWA COUNTY 
 

TITLE:  CHIEF DEPUTY    EMPLOYEE GROUP: UNCLASSIFIED 
DEPARTMENT: SHERIFF’S OFFICE   GRADE:  U09 
DATE: 6/2/21 

 
 

JOB SUMMARY: 
 
Under the direct supervision of the Sheriff, directs and coordinates the day-to-day personnel operations of 
the Sheriff’s Office, including Corrections and Law Enforcement.  In collaboration with the Sheriff and 
Undersheriff, develops, implements, revises, updates and amends personnel policies and procedures, 
ensuring compliance with federal, state, and County statutes, codes, rules, regulations, and requirements. 
 
 
ESSENTIAL JOB FUNCTIONS:  The essential functions of this position include, but are not limited 
to, the following: 
 

1. Manages all personnel matters, administering established County policies and procedures, current 
collective bargaining agreements and applicable statutes and regulations governing the 
employment relationship. 

2. Develops, drafts, and recommends adoption of personnel policies and procedures for the Sheriff’s 
Office. 

3. Works with the Sheriff and Undersheriff on personnel processes for the Sheriff’s Office, 
including selection and hiring of candidates, terminations, evaluation, and disciplinary action. 

4. Recommends policies, procedures and practices to ensure compliance by patrol and corrections 
officers and administrators with federal, state and local statutes, codes, rules and regulations and 
the professional code of ethics in all interactions with the general public, victims, witnesses, 
suspects, offenders and inmates. 

5. Investigates civilian and inmate complaints concerning County patrol officers and corrections 
officers. 

6. Initiates and coordinates internal affairs investigations. 

7. Assists internal and external counsel in preparing the County’s response to administrative law 
claims and civil and criminal complaints and participates with counsel in representation of the 
County’s position. 

8. Identifies training requirements and needs of officers throughout the department and ensures that 
officers participate in required training. 

9. Reviews and approves requests for over-time, schedules approved overtime and monitors 
overtime usage and distribution. 

10. On behalf of the Sheriff, represents the Sheriff’s Office to the public, other departments of 
County government, other police agencies, the judicial system, and the media. 

11. Collects, compiles, analyzes, and evaluates data relating to compliance, performance, cost 



 

reimbursement and other matters for the Sheriff’s Office and prepares and distributes reports to 
internal and external agencies and audiences. 

12. Identifies external funding opportunities, prepares proposals for submission to funding sources, 
and administers grant and contract budgets. 

13. Performs other related duties as assigned. 

 
REQUIRED KNOWLEDGE AND SKILLS: 
 

1. Thorough working knowledge of police science, police ethics, investigative methods and 
techniques, chain of custody standards for crime scene evidence, community relations, self-
defense, care of firearms, correctional principles and practices, and other elements of law 
enforcement protocols and procedures. 

2. Thorough knowledge of courtroom protocols and procedures, including rules of evidence. 

3. Working knowledge of employment statutes and regulations, personnel administration, and 
contract administration. 

4. Working knowledge of the principles and practices of budget development and administration. 

5. Proficiency in the use of firearms. 

6. Working knowledge of the principles and practice of progressive discipline. 

7. Knowledge of federal, state, county and local statutes, codes, ordinances, rules, and regulations.  

8. Knowledge of management and supervisory principles and practices. 

9. Ability to interact positively with command officers, patrol and corrections officers, members of 
the public, collective bargaining representatives and union officers, and other individuals from 
widely diverse cultural and socio-economic backgrounds. 

10. Ability to behave objectively and rationally in situations involving the risk of personal injury or 
loss of life. 

11. Excellent human relations and interpersonal skills. 

12. Good oral and written communication skills. 

 
REQUIRED EDUCATION, TRAINING AND EXPERIENCE: 
 
Associate's degree from an accredited institution in Criminal Justice, Police Administration, or other 
relevant discipline combined with a minimum of six years of progressively responsible experience in law 
enforcement, including at least four years in police administration; or an equivalent combination of 
education, training and experience.  Bachelor's degree strongly preferred. 
 
 
LICENSES AND CERTIFICATIONS: 



 

 
1. Michigan Commission on Law Enforcement Standards (MCOLES) certification as a Law 

Enforcement Officer. 

2. Valid, unrestricted Michigan motor vehicle operator’s permit. 

 
PHYSICAL REQUIREMENTS: 
 

1. Demonstrated physical ability to pass all physical criteria required for MCOLES certification as a 
Law Enforcement Officer. 

2. Must be available to respond to emergency situations on all shifts. 

 
WORKING CONDITIONS: 
 
An employee in this classification may, upon occasion, be exposed to risk of personal injury or personal 
jeopardy. 
 
Work is generally performed in a normal office environment. 
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Lieutenant -
Services

 
Bargaining Unit: Unclassified

Class Code:
0000-1

OTTAWA COUNTY 
Established Date: Jun 4, 2021 
Revision Date: Jun 4, 2021

SALARY RANGE

$0.00 Hourly
$0.00 Annually

JOB DESCRIPTION:

Under the direction of the Undersheriff, performs administrative duties associated with the
operations and oversight of subordinate County community police sergeants, road patrol
sergeants, patrol officers and civilian employees assigned to traffic control, investigation,
community policing, crime prevention, and/or other activities required for the protection of life
and property; the enforcement of local and state laws; investigation of alleged crimes; and the
provision of efficient, effective police services to the citizens of Ottawa County.  Ensures that
subordinate officers properly discharge their assigned duties and maintain compliance with all
departmental rules and regulations. Maintains a high degree of confidentiality in all aspects of
the position.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:
1. Brief subordinate sergeants responsible for community contracts with partner

organizations.
2. Observes subordinate deputies on duty and monitors performance.
3. Ensures subordinate sergeants, officers, and civilian employees respond promptly and

effectively to calls for service.
4. Ensures subordinate sergeants, patrol officers, and civilian employees interact

appropriately with the general population.
5. Documents any and all allegations of wrong-doing and/or use of excessive force

occurring during the assigned shift.
6. Responsible for initial investigation of citizen complaints with respect to the conduct of

subordinate officers.
7. Responsible for the initial investigation of all incidents involving the discharge of

firearms by subordinate officers.
8. Administers departmental policy and procedures for the squad and counsels

subordinates with respect to performance problems, rules infractions, neglect of duty,
and inappropriate work behaviors.
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9. Administers disciplinary actions for subordinate deputy, sergeants, and civilian
employees in accordance with collective bargaining agreements and County and
department policies and procedures.

10. Prepares written reports with respect to the performance and conduct of subordinate
officers, citing meritorious service, incidents involving the use of force, and/or incidents
involving misconduct, negligence, infractions, or incompetence.

11. Immediately notifies the Investigative Division of any apparent suicide, homicide, or
major felony case.

12. May provide on-site direction for subordinate deputies securing crime or accident
scenes, conducting investigations, or engaged in other law enforcement activities.

13. Schedules shift training and vacations, ensuring proper coverage for division or
jurisdiction at all times.

14. Recommends changes in procedures to improve the efficiency and effectiveness of
patrol operations. 

15. May perform any and all duties of a County deputy or sergeant as required to maintain
the safety and security of the general population.

16. Other duties as assigned.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Associate's degree required. Bachelor's degree preferred.  Possession of valid Michigan
Commission on Law Enforcement Standards (MCOLES) certification as a Law Enforcement
Officer.  Minimum of two years of supervisory experience preferred. Minimum of six years
experience as an MCOLES armed, certified police deputy.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge, Skills, and Abilities: 
Possession of a valid, unrestricted Michigan motor vehicle operator's permit.
Knowledge of federal, state, county, and local statutes, ordinances, rules, and
regulations.
Proficiency in the use of firearms.

Typically four or more years of full time related experience, two of which were spent with the
department, with supervision/management designation and related experience preferred for
all or part of this time.  It is the department's intention to assign this position to an existing
employee of the Sheriff's Office, however, the Sheriff has discretion over that decision. 

 
Physical Requirements: 

 The position requires the ability to perform the essential job functions contained in this
description.  Reasonable accommodations will be made for otherwise qualified candidates
unable to perform one or more of the requirements from a physical perspective. 

   
 Working Conditions: 

 May have exposure to adult correction facility and operations, court-related activities along
with those activities directly associated with law enforcement agencies.  



2021 Estimated Annual Cost-Sheriff's Department

Captain to Chief Deputy  
 
Captain (U8A) Step 6 704000
u08 Wages Benefits TOTAL COST

1.0000                                  97,963.32                   47,853.62                      145,816.94                        

 
Chief Deputy (U9) Step 6 Wages Benefits TOTAL COST

1.0000                                  101,307.44                 48,708.42                      150,015.86                        

Difference 4,198.91$                          

Addition of a Lieutenant

Lieutenant (U7A) Step 5 704000
u08 Wages Benefits TOTAL COST

1.0000                                  83,502.38                   44,157.25                      127,659.63                        

Patrol Vehicle $33,812
Equipment $28,713

Lieutenant Total Cost: 190,184.63$                      

Total Position Costs: 194,383.54$                      
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