Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room
12220 Fillmore, West Olive, Ml 49460
Tuesday, July 27,2021
11:00 AM

Public Comment:
Consent Items:
|.  Approval of the Agenda

2. Approval of Minutes from the July 20,202 | Finance and Administration Committee Meeting.

Action Items:

I. Ottawa County Classification & Compensation Study
Suggested Motion:

To approve and forward to the Board of Commissioners the results of the Classification and
Compensation Study to be inclusive of the Unclassified Group, Court Unclassified Group,
Mental Health Unclassified Group, Group T, Mental Health Group T, Group N, Juvenile
Court Employees Association, District Court Employees Associations, Friend of the Court
Employee Association, and POAM Non-312 to be effective January |, 2022. (Not including
Elected Officials) The General Funds costs are budgeted in the 2022 budgets. The total cost
of the Classification and Compensation Study is $853,021.

2. Family Justice Center Budget

Suggested Motion:
To approve and forward to the Board of Commissioners a budget of $30 million to cover all
costs associated with the Family Justice Center project.

Discussion Items: None

Adjournment

Comments on the day’s business are to be limited to three (3) minutes.



