
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room 
12220 Fillmore, West Olive, MI 49460 

Tuesday, October 19, 2021 
10:00 AM 

Public Comment: 
 
Consent Items: 
 

1. Approval of the Agenda 
 
2. Approval of Minutes from the September 21, 2021 Finance and Administration Committee Meeting. 
 

Action Items: 
   

1. 2021 Budget Adjustments 
 Suggested Motion:  
 To approve and forward to the Board of Commissioners the 2021 budget adjustments per the 

attached schedule. 
 
2. Statement of Review 
 Suggested Motion: 
 To approve the Statement of Review for the month of September 2021. 

 
3. 2021 Ottawa County Apportionment Report 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the 2021 Ottawa County Apportionment 

Report. 
 
4. 2020 Administrative and IT Cost Allocation Plans 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the 2020 Cost Allocation Plan and 2020 

Innovation and Technology Department Allocation Plan for implementation in the 2022 budget. 
 
5. Purchase of Tek84 Body Scanner for use at the Adult Detention Center 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the purchase of a Tek84 Intercept body 

scanner, including delivery, installation, and training at a cost of $146,500 ($139,000 scanner, 
delivery, install, training, and $7,500 first-year annual maintenance). 

 
 
 
 



6. Wyoming Water System: 2021 Water System Improvement Bond Issue and Refunding 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the Resolution to Authorize the Issuance of 

Not to Exceed $5,300,000 of Water Supply Bonds and Not to Exceed $1,750,000 of Water Supply 
Refunding Bonds for the Wyoming Water System. 

 
7. FY 2022 Agreement for MSU Extension Services 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the FY 2022 Agreement for Extension 

Services between Ottawa County and MSU Extension at a cost of $256,925.00. 
 
8. Contract for Website Management Services 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the WebTecs service contract at a total cost 

of $934,032.00 for 3 years. 
 
9. Community Mental Health Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the request from CMH to add 4 full-time, 

benefited positions at a total cost of $593,181.00 to be paid for with Medicaid and grant dollars. 
 
10. Public Health Personnel Request 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the request from the Public Health 

Department to increase one Health Educator from a temporary, non-benefited position to a part-
time, benefited position at a cost of $27,153 paid for by a Covid-19 Supplemental Block Grant. 

 
11. Declaration of Intent to Enter into a Contract of Lease with the Ottawa County Building Authority 
 Suggested Motion: 
 To approve and forward to the Board of Commissioners the Resolution of intent to enter into a 

contract of lease with the Ottawa County Building Authority for the Family Justice Center in an 
amount not to exceed $30 million. 

 
Discussion Items:   
 

1. Treasurer’s Financial Month End Update; Amanda Price 
 

2. Review of Ratified Contracts 
 
Adjournment 
 
Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE 
 
         Proposed Minutes 
 
DATE:  September 21, 2021 
 
TIME:  10:00 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Douglas Zylstra, Matthew Fenske, Gregory DeJong, Joseph Baumann 
 
ABSENT: Philip Kuyers 
 
STAFF & GUESTS: John Shay, County Administrator; Karen Karasinski, Fiscal Services Director; 

Sherri Sayles, Chief Deputy Clerk; Becky Huttenga, Economic Development Coordinator; 
Cheryl Clerk, Chief Deputy Treasurer; Amanda Murray, Lakeshore Advantage; Sarah 
Harper, Warner, Norcross & Judd; Menaka Abel, Request Foods; Helen Tarleton (by 
zoom), Public Health; Nina Baranowski (by zoom), Public Health; Kurt Brauer (by zoom), 
Warner, Norcross & Judd 

 
  SUBJECT:  CONSENT ITEMS 
 
FC 21-091 Motion:  To approve the agenda of today as presented and to approve the minutes from 

the August 17, 2021 and August 24, 2021 Finance and Administration Committee 
meetings. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  2021 BUDGET ADJUSTMENTS  
 
FC 21-092 Motion:  To approve and forward to the Board of Commissioners the 2021 budget 

adjustments per the attached schedule. 
 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  STATEMENT OF REVIEW  
 
FC 21-093 Motion:  To approve the Statement of Review for the month of August 2021. 
 Moved by:  Gregory DeJong     UNANIMOUS 
 
  SUBJECT:  RESOLUTION REGARDING THE DISTRIBUTION OF CONVENTION  

                   FACILITY TAX REVENUES TO COUNTIES 
 
FC 21-094 Motion:  To approve and forward to the Board of Commissioners the Resolution 

Regarding the Distribution of Convention Facility Tax Revenues to Counties under Public 
Acts 106 and 107 of 1985. 

  Moved be:  Matthew Fenske     UNANIMOUS 
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   SUBJECT:  2022 BUDGET RESOLUTION 
 
FC 21-095 Motion:  To approve and forward to the Board of Commissioners the Fiscal Year 2022 

General Appropriations Act. 
 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  COMMUNICATIONS TOWER LEASE AGREEMENT 
 
FC 21-096 Motion:  To approve and forward to the Board of Commissioners a Lease Agreement 

with AT&T to install its wireless broadband equipment on the County’s Fillmore 
Street/Stanton Street Communications Tower.  AT&T has agreed to lease tower space 
from the County at a rate of $2,100 per month for a minimum of five (5) years, with 
automatic renewal for at least an additional five (5) years. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  AGRICULTURAL PROCESSING RENAISSNANCE ZONE 
 
FC 21-097 Motion:  To approve and forward to the Board of Commissioners the Resolution 

approving an Agricultural Processing Renaissance Zone for a 15-year term in Holland 
Charter Township. 

 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  IMPLEMENTATION OF COST OF SERVICES FOR FAMILY PLANNING  

    PROGRAM 
 
FC 21-098 Motion:  To approve and forward to the Board of Commissioners the implementation of 

select fees on October 1, 2021 for Family Planning services. 
 Moved by:  Matthew Fenske     UNANIMOUS 
 
  SUBJECT:  DISCUSSION ITEMS 
 

1. Treasurer’s Financial Month End Update – The Treasurer’s Financial Month End 
update was presented by Cheryl Clark, Chief Deputy Treasurer.   

 
SUBJECT:  ADJOURNMENT 

 
FC 21-099 Motion:  To adjourn at 10:34 a.m. 
  Moved by:  Gregory DeJong     UNANIMOUS 
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Action Request 
 Committee:  

Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

10/19/2021

Fiscal Services

Karen Karasinski

2021 Budget Adjustments

To approve and forward to the Board of Commissioners the 2021 budget adjustments per the attached
schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

macmillan
John's Signature2



 Fund Department Explanation Revenue Expense

2021

12-571 General Fund Medical Examiner  $          86,709 

Contingency  $         (86,709)

12-804 Public Health Health Department

Ongoing Family Planning Services Grant is being adjusted to 
award from a mid-year amendment to the grant ($238,742 to 
$268,742).  $         30,000 

12-1632 General Fund Building Authority  $            1,500 

Contingency  $           (1,500)

12-1836 Public Health Health Department

EGLE Grant is being adjusted to award for FY21. This grant 
supports the maintenance, testing, and monitoring of 
noncommunity water supply, drinking water, and other water 
sources in accordance with state and federal law.  $         10,070 

12-2173 Governmental Grants
CAA- Emergency Food 
Assistance Program

The state provides food for Ottawa County Community Action 
Agency to be distributed to eligible households. According to the 
final report, the total value of food provided to clients in FY21 
($362,908) is higher than originally anticipated ($200,000).  $       162,908  $        162,908 

12-2189 General Fund Equalization  $          20,000 

Contingency  $         (20,000)

12-2191 Public Health Health Department Correction to General Fund contributions to Public Health  $            5,754 

2022

01-21 General Fund District Court Carryfoward of district court patio project not finished in FY21.  $          30,000 

01-50 General Fund Corporate Counsel Appropriation for land purchase.  $        708,910 

01-64 ROD Automation Fund ROD
Appropriation for remaining cost of ROD Self Service Kiosk due 
to vendor delays.  $          17,210 

01-281 Public Health Health Department
Covid-19 Immunization grant award for FY22. This grant 
provides support to the vaccination campaign.  $    1,202,367  $     1,202,367 

01-284 Public Health Health Department

ELC Infection Prevention grant award for FY22. This grant 
supports Covid-19 infection prevention, case investigation, 
contact tracing, and violation monitioring efforts.  $       135,000  $        135,000 

01-287 Public Health Health Department

ELC Contact Tracing grant award for FY22. This grant supports 
Covid-19 case investigations, contact tracing, and wraparound 
services.  $    1,360,608  $     1,360,608 

01-293 Public Health Health Department

Lakeshore Regional Entity Covid-19 Supplemental Block Grant 
award for FY22. This grant is emergency relief funding for 
subtance abuse prevention and treatment.  $         53,044  $          53,044 

01-297 General Fund Diversity, Equity, & Inclusion
Recognizing fees collected and appropriating expenses for DEI 
Community Foundation Project  $         42,500  $          52,500 

01-298 Parks & Recreation Transfer Out  $        731,981 

Parks Capital Improvement Fund Transfer In  $       731,981 

Parks Capital Projects  $        731,981 

01-363 Public Health Health Department

FY21 carryforward for the Lakeshore Regional Entity grant. 
Grant period crosses fiscal years and original $5,000 award was 
not spent down. This grant supports the state opioid response.  $           3,877  $            3,877 

01-366 Public Health Health Department

MI Safer Schools: Health Resources Advocates for Sustained In-
Person Learning grant award for FY22. This grant supports front-
line support for Covid testing and reporting, helps districts 
identify emerging Covid-related health concerns, and amplifies 
best health practices. This is a continuation of a grant from 
FY21.  $    1,254,400  $     1,254,400 

01-414 General Fund Circuit Court
Appropriation of expenses for Courthouse Learning Center 
projects in FY22  $          13,212 

Projects not completed by end of FY21 to be transferred to new 
Parks Capital Projects Fund.

Per diem and mileage expense appropriation for committee 
members.

Correction for salary and benefit costs remaining in FY21.

Appropriation for remaining Medical Examiner costs in FY21.
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

10/19/2021

Human Resources

Regina MacMillan

Statement of Review

To approve the Statement of Review for the month of September 2021.

Mileage payments to Commissioners per the Commissioners' Mileage Policy.

$1,806.34 $1,806.34 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



Commissioner Mileage Voucher

To: Date: September 30 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 13 2021 6.00 $0.560 $3.36

September 14 2021 28.00 $0.560 $15.68

September 15 2021 6.00 $0.560 $3.36

September 16 2021 52.00 $0.560 $29.12

September 17 2021 6.00 $0.560 $3.36

September 20 2021 28.00 $0.560 $15.68

September 20 2021 28.00 $0.560 $15.68

September 21 2021 54.00 $0.560 $30.24

September 26 2021 263.00 $0.560 $147.28

September 29 2021 263.00 $0.560 $147.28

September 30 2021 28.00 $0.560 $15.68

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

762.00 $0.560 $426.72Total Mileage:

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

TRIP HOME FROM MAC

49417

Description

SPRING LAKE TOWNSHIP

Board of Commissioners Meeting

Lloyd’s Bayou Lake Board

LEDA

Grand Haven Chamber Event

Elected Official Meeting

SEARCH COMMITTEE MEETING

FARM BUREAU DINNER

MAC CONFERENCE

Michigan

Roger A. Bergman

214 Washington Avenue 10101010 860000 (Unless otherwise noted)

Grand Haven

2019



Commissioner Mileage Voucher

To: Date: September 1 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 8 2021 24.00 $0.560 $13.44

September 14 2021 24.00 $0.560 $13.44

September 21 2021 24.00 $0.560 $13.44

September 26 2021 269.00 $0.560 $150.64

September 28 2021 269.00 $0.560 $150.64

September 30 2021 24.00 $0.560 $13.44

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

634.00 $0.560 $355.04

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

MAC – Conference

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

MAC – Conference

Allen Dannenberg

529 William 10101010 860000 (Unless otherwise noted)

Zeeland

Michigan

49464

Description

Health and Human Services Committee Meeting

Board of Commissioners Meeting

Planning and Policy Committee Meeting

Pick From List

Pick From List

Pick From List

2019



Commissioner Mileage Voucher

To: Date: September 30 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 1 2021 32.00 $0.560 $17.92

September 2 2021 24.00 $0.560 $13.44

September 3 2021 32.00 $0.560 $17.92

September 9 2021 58.00 $0.560 $32.48

September 14 2021 26.00 $0.560 $14.56

September 14 2021 32.00 $0.560 $17.92

September 15 2021 72.00 $0.560 $40.32

September 16 2021 67.00 $0.560 $37.52

September 21 2021 32.00 $0.560 $17.92

September 21 2021 26.00 $0.560 $14.56

September 22 2021 32.00 $0.560 $17.92

September 26 2021 488.00 $0.560 $273.28

September 29 2021 58.00 $0.560 $32.48

September 30 2021 32.00 $0.560 $17.92

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

1011.00 $0.560 $566.16

Pick From List

Zeeland/Holland Foundation Annual mtg

Matthew R. Fenske

2077 Luce Street SW 10101010 860000 (Unless otherwise noted)

Grand Rapids

Michigan

49534

Description

Agriculture Preservation Board

Well Water Meeting with Paul Sachs and other commissioners

Quarterly Meeting with Legislators

Ottawa County Farm Bureau Centennial mtg

Mtg with John Shay

MAC – Conference

CMH Board 50%-64955020 860000 - 50%-64955029 860000

Board of Commissioners Meeting

MSU Extension Advisory Board

Board of Commissioners Meeting

West Michigan Shoreline Regional Development Commission

LEDA's 25th Anniversary Outdoor Discovery ctr

Planning and Policy Committee Meeting

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

2019



Commissioner Mileage Voucher

To: Date: September 30 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 1 2021 32.00 $0.560 $17.92

September 2 2021 25.00 $0.560 $14.00

September 8 2021 32.00 $0.560 $17.92

September 14 2021 16.00 $0.560 $8.96

September 14 2021 16.00 $0.560 $8.96

September 29 2021 45.00 $0.560 $25.20

September 30 2021 32.00 $0.560 $17.92

198.00 $0.560 $110.88

10101010 860000 (Unless otherwise noted)

James H. Holtvluwer

8092 Weatherwax Drive

Jenison

Michigan

49428

Description

Parks and Recreation Commission 20817510 860000

GVMC Meeting

Health and Human Services Committee Meeting

Parks and Recreation Commission 20817510 860000

Board of Commissioners Meeting

Mental Health Board Meeting

Board of Commissioners Meeting

Total Mileage:

2019



Commissioner Mileage Voucher

To: Date:

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

Sept. 26 2021 434.00 $0.560 $243.04

Sept. 30 2021 26.00 $0.560 $14.56

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

460.00 $0.560 $257.60

10101010 860000 (Unless otherwise noted)

Francisco C. Garcia

961 Bay Ridge Dr.

Holland

Michigan

Pick From List

49424

Description

MAC – Conference

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

2021



Commissioner Mileage Voucher

To: Date: October 3 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 14 2021 16.00 $0.560 $8.96

September 8 2021 16.00 $0.560 $8.96

September 15 2021 15.00 $0.560 $8.40

September 30 2021 16.00 $0.560 $8.96

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

$0.580 $0.00

63.00 $0.560 $35.28Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Michigan

Pick From List

49464

Description

Board of Commissioners Meeting

Health and Human Services Committee Meeting

Kent Ottawa Muskegon Foreign Trade Zone Authority

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

10101010 860000 (Unless otherwise noted)

Randall J. Meppelink

7130 88th Ave.

Zeeland

2020



Commissioner Mileage Voucher

To: Date: September 31, 2021

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

September 14 2021 30.00 $0.560 $16.80

September 21 2021 30.00 $0.560 $16.80

September 29 2021 7.60 $0.560 $4.26

September 30 2021 30.00 $0.560 $16.80

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

$0.560 $0.00

97.60 $0.560 $54.66

10101010 860000 (Unless otherwise noted)

Douglas R. Zylstra 

152 E 24th St

Holland

Michigan

Pick From List

49423

Description

Board of Commissioners Meeting

Finance Meeting

CMH

Board of Commissioners Meeting

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

2021



Form Last Revised /2 /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recomm

Finance and Administration Committee

10/19/2021

Equalization

John Shay

2021 Ottawa County Apportionment Report

To approve and forward to the Board of Commissioners the 2021 Ottawa County Apportionment Report.

Every fall, Equalization prepares an Apportionment Report to be received by the Finance and
Administration Committee and then approved by the Board of Commissioners.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔





Ottawa County 

2021  

Apportionment Report 

 

Report of Certified Ad Valorem Tax Rates for All Entities 

Levying Taxes in the County of Ottawa, Michigan 

 
Prepared For: 

Ottawa County Commissioners 
 

Prepared by: 

Michael R. Galligan 
Director of Equalization, MMAO (4) 

 
Date of Report:  

Cover Photo courtesy of Brian Busscher                                                                                  October 2021 



 

                                                                                                                                            

Michael R. Galligan                                                                                                                                                                        
Director 

                                                                                   Brian L. Busscher                                                                                                                                                             
Deputy Director   

_______________________________________________________________________________________ 
12220 Fillmore Street *  Room 110 * West Olive Michigan  49460                                                                           (616)  738-4826                 

email  Director: mgalligan@miottawa.org                                                                                                    Fax (616) 738-4009 

 

County of Ottawa
 

 
October 26, 2021 
 
Board of Commissioners 
Ottawa County, Michigan 
 
Ladies and Gentlemen: 
 
The Ottawa County Equalization Department has prepared this report as authorized by the Finance and Administration Committee of 
the Ottawa County Board of Commissioners.  This report, if approved by the board, directs the spread of taxes in terms of millage to be 
levied.  The book presents an analysis of tax levies in Ottawa County as they relate to County, Townships, Village, Cities, Local School 
Districts, State Education Tax, Intermediate School Districts, Community Colleges, District Libraries and Authorities. This report does 
not direct the raising of any specific amount of money. Taxable valuation totals are those presented in April at the Equalization hearing.  
The taxable valuations do not represent current taxable valuations after adjustments due to changes ordered by the July Board of 
Review, State Tax Commission, Michigan Tax Tribunal, and others. 
 
The statutory responsibilities of the County Board of Commissioners in this matter are listed below:        
 
THE GENERAL PROPERTY TAX ACT (EXCERPT) 
Act 206 of 1893   211.37  
Sec. 37.  
The county board of commissioners, either at a session held not later than October 31 in each year or at a special meeting held for a 
local tax collecting unit that approves under section 44a(2) the accelerated collection in a summer property tax levy of a millage that 
had been previously billed and collected as in a preceding tax year as part of the winter property tax levy, shall ascertain and determine 
the amount of money to be raised for county purposes, and shall apportion the amount and also the amount of the state tax and 
indebtedness of the county to the state among the several townships in the county in proportion to the valuation of the taxable real and 
personal property as determined by the board, or as determined by the state tax commission upon appeal in the manner provided by 
law for that year, which determination and apportionment shall be entered at large on county records. The board, at a session held not 
later than October 31 in each year, shall also examine all certificates, statements, papers, and records submitted to it, showing the 
money to be raised in the several townships for school, highway, drain, township, and other purposes. It shall hear and consider all 
objections made to raising that money by any taxpayer affected. If it appears to the board that any certificate, statement, paper, or 
record is not properly certified or is in any way defective, or that any proceeding to authorize the raising of the money has not been had 
or is in any way imperfect, the board shall verify the same, and if the certificate, statement, paper, record, or proceeding can then be 
corrected, supplied, or had, the board shall authorize and require the defects or omissions of proceedings to be corrected, supplied, or 
had. The board may refer any or all the certificates, statements, papers, records, and proceedings to the prosecuting attorney, who 
shall investigate and without delay report in writing his or her opinion to the board. The board shall direct that the money proposed to 
be raised for township, school, highway, drain, and all other purposes authorized by law shall be spread upon the assessment roll of 
the proper townships, wards, and cities. This action and direction shall be entered in full upon the records of the proceedings of the 
board and shall be final as to the levy and assessment of all the taxes, except if there is a change made in the equalization of any 
county by the state tax commission upon appeal in the manner provided by law. The direction for spread of taxes shall be expressed in 
terms of millages to be spread against the taxable values of properties and shall not direct the raising of any specific amount of money. 
This section does not apply when section 36(2) applies and shall not prevent the township clerk from providing a certification to the 
county clerk pursuant to section 36(1). If a certification is provided pursuant to section 36(1), the county board of commissioners shall 
meet and direct or amend its direction for the spread of millages by local units in the county pursuant to the certification. 
 
Respectfully submitted,            
              
    
Michael R. Galligan, Director      
Ottawa County Equalization Department 
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Certification Statement 

I hereby certify that this Statement Showing Mills Apportioned by the County Board of 
Commissioners and submitted to the State Tax Commission is a true statement of all 
ad valorem millages apportioned by the County Board of Commissioners of the 

County of Ottawa for the year 2021 

_________________________________________________________ 
Michael R. Galligan, Ottawa County Equalization Director 

NOTARIZATION 

_________________________________ Notary Public 

______________________________ County, Michigan 

STATE OF MICHIGAN 

County of ____________________}  ss

Subscribed before me this __________________day of 

 _________________________, year________________ 

My commission expires ______________, ___________ 

2



 

3



Statement Showing Mills Apportioned by the County Board of Commissioners Pg 1

County and Local Unit

(A) 

County Name

(B) 

Taxable Value *

(C) 

County 

Allocated 

Rate / SET

(D) 

Est. County 

Allocated / SET 

Tax Dollars

(E)

Total County

Extra Voted 

Operating 

Rate

(F) 

Est. County EV 

Oper. Tax Dollars

(G) 

Total County 

Debt Rate

(H) 

Est. County Debt 

Tax Dollars

(I) 

Total Est. County 

Tax Dollars

(BB) 

Total 

Ren Zone 

Taxable Value

OTTAWA COUNTY 13,008,170,733.00 3.9000 50,731,865.86$        1.5156 19,715,183.56$        0.0000 -$                            70,447,049.42$          20,656,568

STATE ED. TAX** 12,799,550,640.00 6.0000 76,797,303.84$        0.0000 -$                          0.0000 -$                            76,797,303.84$          20,656,568

*  Sections (B) and (K) Exclude Renaissance Zone Taxable Value Section (B) Taxable Value  for SET  also excudes the Industrial Personal class of Property

(J) 

Local Unit Name 

Townships 

Cities 

Villages 

Listed Alphabetically

(K) 

Taxable Value

(L) 

Total 

Allocated / 

Charter 

Rate

 (M) 

Est. Local 

Allocated / 

Charter Tax 

Dollars 

(N) 

Total Other 

Extra Voted /    

General Law 

Operating 

Rate

 (O) 

Est. Local EV / GL 

Oper. Tax Dollars 

(P) 

Total Debt 

Rate

 (Q) 

Est. Local Debt 

Tax Dollars 

 (R) 

Total Est. Local 

Tax Dollars 

(KK) 

Total 

Ren Zone 

Taxable Value

Allendale 667,166,090 2.7422 1,829,502.85$          0.0000 -$                          0.0000 -$                            1,829,502.85$            0

Blendon 330,730,343 1.0143 335,459.79$             1.9462 643,667.39$             0.0000 -$                            979,127.18$               0

Chester 99,562,307 1.0408 103,624.45$             3.3483 333,364.47$             0.0000 -$                            436,988.92$               0

Crockery 195,380,092 1.0215 199,580.76$             2.7266 532,723.36$             0.0000 -$                            732,304.12$               0

Georgetown 1,999,330,316 2.2500 4,498,493.21$          0.0000 -$                          0.0000 -$                            4,498,493.21$            0

Grand Haven 905,780,568 1.0179 921,994.04$             3.6882 3,340,699.89$          0.4000 362,312.23$               4,625,006.16$            0

**Grand Haven PA 425 1,656,346 10.7314 17,774.91$               1.8220 3,017.86$                 1.9000 3,147.06$                   23,939.83$                 0

 *Holland 1,445,857,397 3.4624 5,006,136.65$          1.3976 2,020,730.30$          0.0000 -$                            7,026,866.95$            17,608,100

Jamestown 459,650,826 1.0256 471,417.89$             3.3508 1,540,197.99$          0.0000 -$                            2,011,615.88$            0

Olive 205,018,856 1.0179 208,688.69$             3.4287 702,948.15$             0.0000 -$                            911,636.84$               0

Park 1,215,968,613 0.9076 1,103,613.11$          1.8432 2,241,273.35$          0.0000 -$                            3,344,886.46$            0

Polkton 135,228,275 0.9496 128,412.77$             3.2256 436,192.32$             0.0000 -$                            564,605.09$               0

Port Sheldon 530,509,094 1.0000 530,509.09$             1.1997 636,451.76$             0.0000 -$                            1,166,960.85$            0

Robinson 282,034,764 1.0281 289,959.94$             2.4567 692,874.80$             0.0000 -$                            982,834.74$               0

* Spring Lake 885,996,820 0.7500 664,497.62$             1.5269 1,352,828.54$          0.0000 -$                            2,017,326.16$            0

Tallmadge 391,916,899 1.0179 398,932.21$             1.7471 684,718.01$             0.0000 -$                            1,083,650.22$            204,446

Wright 145,397,057 1.0308 149,875.29$             1.9475 283,160.77$             0.0000 -$                            433,036.06$               0

Zeeland 490,566,115 3.2500 1,594,339.87$          3.4028 1,669,298.38$          0.0000 -$                            3,263,638.25$            0

Ferrysburg 206,669,434 7.7582 1,603,382.80$          1.3933 287,952.52$             0.0000 -$                            1,891,335.32$            0

Grand Haven 655,622,073 10.7314 7,035,742.71$          1.8220 1,194,543.42$          1.9000 1,245,681.94$            9,475,968.07$            0

* Holland 862,516,563 13.7742 11,880,475.64$        0.0950 81,939.07$               0.0000 -$                            11,962,414.71$          2,844,022

Hudsonville 263,777,435 11.2303 2,962,299.73$          0.0000 -$                          0.0000 -$                            2,962,299.73$            0

* Zeeland 499,068,713 10.1354 5,058,261.03$          0.0993 49,557.52$               0.0000 -$                            5,107,818.55$            0

* Coopersville 132,765,737 13.0000 1,725,954.58$          0.2399 31,850.50$               0.0000 -$                            1,757,805.08$            0

13,008,170,733 48,718,929.63$        18,759,990.37$        1,611,141.23$            69,090,061.23$          20,656,568

* Spring Lake Village 151,602,443 9.7300 1,475,091.77$          0.0000 -$                          0.6300 95,509.54$                 1,570,601.31$            0

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

 ** Per Act 425 Agreement 70-03-33-100-076 and related personal property parcels are assessed on Grand Haven Townships roll, but taxed at Grand Haven City's millage rate.

Local Units have been audited and are in compliance with Article Ix, Section 6 of the Michigan Constitution.

of the County of OTTAWA for the Year 2021
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Statement Showing Mills Apportioned by the County Board of Commissioners Pg  2

Local K-12 School DistrictCounty and Local Unit

(A) 

Local K12 School District Name

(B) 

Total Taxable 

Value*

(C) 

Total 

NonHomestead 

Taxable Value*

(D) 

Total Commercial 

Personal 

Taxable Value*

(E) 

HH / 

Supplemental 

Rate

(F) 

Est. HH / 

Supplemental 

Tax Dollars

(G) 

Non 

Homestead 

Operating 

Rate

(H) 

Est. NH Operating 

Tax Dollars

(I) 

Total Debt / 

Sinking 

Fund / Bldg 

Site Rate

(J) 

Est. Debt / 

Sinking Fund / 

Bldg Site 

Tax Dollars

(K) 

Total 

Recreational

 

Rate

(L) 

Est. 

Recreational 

Tax Dollars

(M) 

Total Est. Local 

K12 School 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

(GG) 

Non 

Homestead 

Comm.Pers. 

Operating 

Rate

*  Sections (B), (C)and (D) Exclude Renaissance Zone Taxable Value 

ALLENDALE PUBLIC SCHOOL DIST 666,972,848 241,342,575 11,719,200 0.0000 -$                   18.0000 4,414,481.55$          12.0000 8,003,674.18$     0.0000 0.00 12,418,155.73$      0 6.0000

*COOPERSVILLE PUBLIC SCH DIST 530,295,868 101,097,323 6,419,300 0.0000 -$                   17.8308 1,840,075.80$          8.9900 4,767,359.85$     0.0000 0.00 6,607,435.65$        0 5.8308

FRUITPORT COMMUNITY SCHOOLS 124,370,135 23,921,603 206,700 0.0000 -$                   18.0000 431,829.05$              6.9000 858,153.93$        0.0000 0.00 1,289,982.98$        0 6.0000

GRAND HAVEN CITY SCHOOL DIST 2,430,603,965 816,428,495 26,509,355 0.0000 -$                   18.0000 14,854,769.04$        4.2000 10,208,536.65$   0.0000 0.00 25,063,305.69$      0 6.0000

GRANDVILLE PUBLIC SCHOOLS 250,139,390 66,650,394 2,934,600 0.0000 -$                   17.2070 1,162,133.79$          6.4209 1,606,120.01$     0.0000 0.00 2,768,253.80$        0 5.2070

*HOLLAND CITY SCHOOL DISTRICT 1,044,860,715 438,696,188 31,952,300 0.0000 -$                   18.0000 8,088,245.18$          5.9308 6,213,727.25$     0.0000 0.00 14,301,972.43$      2,844,022 6.0000

HUDSONVILLE PUBLIC SCH DIST 1,874,380,089 333,678,694 23,870,000 0.0000 -$                   18.0000 6,149,436.49$          7.9668 14,932,811.29$   0.0000 0.00 21,082,247.78$      0 6.0000

JENISON PUBLIC SCHOOLS 1,016,290,068 192,313,865 16,941,100 0.0000 -$                   17.1875 3,393,276.51$          8.5000 8,638,465.58$     0.0000 0.00 12,031,742.09$      0 5.1875

KENOWA HILLS PUBLIC SCHOOLS 124,173,628 34,374,353 3,642,900 0.0000 -$                   18.0000 640,595.75$              4.6700 580,845.61$        0.0000 0.00 1,221,441.36$        204,446 6.0000

KENT CITY COMMUNITY SCHOOLS 7,638,106 655,272 0 0.0000 -$                   17.7881 11,656.04$                9.2283 70,486.73$          0.0000 0.00 82,142.77$             0 5.7881

RAVENNA PUBLIC SCHOOLS 25,733,836 3,321,557 252,100 0.0000 -$                   18.0000 61,300.63$                7.6000 195,577.15$        0.0000 0.00 256,877.78$           0 6.0000

SPARTA AREA SCHOOLS 43,328,004 10,192,513 466,900 0.0000 -$                   18.0000 186,266.63$              8.1500 353,123.23$        0.0000 0.00 539,389.86$           0 6.0000

*SPRING LAKE PUBLIC SCH DIST 804,759,797 192,868,636 5,505,800 0.0000 -$                   17.7584 3,456,742.99$          7.0000 5,633,318.58$     0.0000 0.00 9,090,061.57$        0 5.7584

*WEST OTTAWA PUBLIC SCH DIST 2,436,702,430 795,679,518 39,968,400 0.0000 -$                   18.0000 14,562,041.72$        8.0468 19,749,345.97$   0.0000 0.00 34,311,387.69$      17,608,100 6.0000

*ZEELAND PUBLIC SCHOOLS 1,627,921,854 505,819,759 21,675,200 0.0000 -$                   18.0000 9,234,806.86$          8.4343 13,730,381.29$   0.3936 640,750.04 23,605,938.19$      0 6.0000

13,008,170,733$     3,757,040,745$     192,063,855$         -$                   68,487,658.03$        95,541,927.30$   640,750.04$   164,670,335.37$    

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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Statement Showing Mills Apportioned by the County Board of Commissioners Pg  3

ISD and Community College

(A) 

Community College 

Name

(B) 

Taxable Value

(C) 

Total 

Operating 

Rate

(D) 

Est. 

Community 

College Oper. 

Tax Dollars

(E) 

Total Debt 

Rate

(F) 

Est. Community 

College Debt 

Tax Dollars

(G) 

Est. Total 

Community 

College 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

GRAND RAPIDS CC 425,279,128.00 1.7307 736,030.59 0.0000 0.00 736,030.59 204,446.00

(H) 

Intermediate School 

(I) 

Taxable Value

(J) 

ISD 

(K) 

Est. ISD 

(L) 

ISD Total 

(M) 

Est. ISD EV 

(N) 

ISD Total Debt 

(O) 

Est. ISD Debt 

(P) 

Est. Total ISD 

(II) 

Total 

KENT 425,279,128.00 0.0868 36,914.23 5.4289 2,308,976.91 0.0000 0.00 2,345,891.14 204,446

MUSKEGON 150,103,971.00 0.4562 68,477.43 4.2663 640,388.57 0.0000 0.00 708,866.00 0

*OTTAWA 12,432,787,634.00 0.1190 1,479,501.73 6.1055 75,926,374.58 0.0000 0.00 77,405,876.31 20,452,122

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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Statement Showing Mills Apportioned by the County Board of Commissioners Pg  4

Authorities

(A) 

Authority 

(Dist. Libraries, DDAs, Transit, Metro, Fire, etc.)

(B) 

Taxable Value

(C) 

Total 

Operating 

Rate

(D) 

Est. Authority  Oper. 

Tax Dollars

(E) 

Total Debt 

Rate

(F) 

Est. Authority Debt 

Tax Dollars

(G) 

Est. Total 

Authority 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

DDA - GRAND HAVEN 58,282,392.00 1.6821 98,036.81 0.0000 0.00 98,036.81 0.00

DDA - HOLLAND 145,297,701.00 1.5907 231,125.05 0.0000 0.00 231,125.05 0.00

DDA - HUDSONVILLE 16,875,851.00 1.0000 16,875.85 0.0000 0.00 16,875.85 0.00

*LIBRARY - COOPERSVILLE (AKA/NE OTTAWA) DIST. 512,953,376.00 0.5733 294,076.17 0.2800 143,626.95 437,703.12 0.00

*LIBRARY - HERRICK DIST 3,524,342,573.00 1.4290 5,036,285.54 0.0000 0.00 5,036,285.54 20,452,122.00

LIBRARY - LOUTIT DIST. 2,323,300,658.00 0.9613 2,233,388.92 0.1150 267,179.58 2,500,568.50 0.00

*LIBRARY - SPRING LAKE DIST. 885,996,820.00 1.4321 1,268,836.05 0.0000 0.00 1,268,836.05 0.00

*POOL - HOLLAND OTTAWA CO. 1,044,860,715.00 0.9658 1,009,126.48 1.1200 1,173,429.31 2,182,555.79 2,844,022.00

*TRANSIT - MACATAWA AREA EXPRESS (MAX) OTTAWA CO. 2,308,373,960.00 0.3791 875,104.57 0.0000 0.00 875,104.57 20,452,122.00

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2021
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Georgetown Charter Twp 1,999,330,316           10,827,573$              15.37% 7,797,388$                848,316$                   639,586$                   964,077$                   578,206$                   

Holland Charter Twp 1,445,857,397           7,830,185$                11.11% 5,638,844$                613,477$                   462,530$                   697,192$                   418,142$                   

Park Township 1,215,968,613           6,585,199$                9.35% 4,742,278$                515,935$                   388,988$                   586,340$                   351,658$                   

Grand Haven Charter Twp 907,436,914              4,914,315$                6.98% 3,539,004$                385,025$                   290,289$                   437,566$                   262,431$                   

Spring Lake Township 885,996,820              4,798,204$                6.81% 3,455,388$                375,928$                   283,430$                   427,228$                   256,230$                   

Holland City 862,516,563              4,671,045$                6.63% 3,363,815$                365,966$                   275,919$                   415,905$                   249,440$                   

Allendale Charter Twp 667,166,090              3,613,104$                5.13% 2,601,948$                283,079$                   213,426$                   321,707$                   192,944$                   

Grand Haven City 655,622,073              3,550,587$                5.04% 2,556,926$                278,180$                   209,734$                   316,141$                   189,606$                   

Port Sheldon Township 530,509,094              2,873,024$                4.08% 2,068,985$                225,095$                   169,710$                   255,811$                   153,423$                   

Zeeland City 499,068,713              2,702,757$                3.84% 1,946,368$                211,755$                   159,652$                   240,651$                   144,331$                   

Zeeland Charter Twp 490,566,115              2,656,710$                3.77% 1,913,208$                208,147$                   156,932$                   236,551$                   141,872$                   

Jamestown Charter Twp 459,650,826              2,489,285$                3.53% 1,792,638$                195,030$                   147,042$                   221,644$                   132,931$                   

Tallmadge Charter Twp 391,916,899              2,122,464$                3.01% 1,528,476$                166,290$                   125,374$                   188,982$                   113,342$                   

Blendon Township 330,730,343              1,791,103$                2.54% 1,289,848$                140,329$                   105,801$                   159,478$                   95,647$                     

Robinson Township 282,034,764              1,527,387$                2.17% 1,099,936$                119,667$                   90,223$                     135,997$                   81,564$                     

Hudsonville City 263,777,435              1,428,512$                2.03% 1,028,732$                111,921$                   84,382$                     127,193$                   76,284$                     

Ferrysburg City 206,669,434              1,119,240$                1.59% 806,011$                   87,690$                     66,114$                     99,656$                     59,769$                     

Olive Township 205,018,856              1,110,301$                1.58% 799,574$                   86,990$                     65,586$                     98,860$                     59,291$                     

Crockery Township 195,380,092              1,058,100$                1.50% 761,982$                   82,900$                     62,502$                     94,212$                     56,504$                     

Wright Township 145,397,057              787,413$                   1.12% 567,049$                   61,692$                     46,513$                     70,110$                     42,049$                     

Polkton Charter Twp 135,228,275              732,342$                   1.04% 527,390$                   57,377$                     43,260$                     65,207$                     39,108$                     

Coopersville City 132,765,737              719,007$                   1.02% 517,786$                   56,333$                     42,472$                     64,020$                     38,396$                     

Chester Township 99,562,307                539,189$                   0.77% 388,293$                   42,244$                     31,850$                     48,009$                     28,793$                     

34,955,476$              

2021 County Tax Levy Review

Government Unit
Taxable Value minus 

Ren. Zone 
Total County Levy % of Total County

Breakdown of County Taxes

Operating E-911
Community Mental 

Health
Parks Roads

3,761,961$                5,519,366$                4,161,315$                6,272,537$                Totals: 13,008,170,733         70,447,046$              100% 50,731,867$              

 $-
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 $8,000,000
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Local Unit Total 2.7422 2.9605 4.3891 3.7481 2.2500 5.1061 14.4534 4.8600 4.3764 4.4466 2.7508 4.1752 2.1997 3.4848 2.2769 2.7650 2.9783 6.6528 13.2399 9.1515 14.4534 13.8692 11.2303 10.2347 10.3600

Operating 2.7422 1.0143 1.0408 1.0215 2.2500 1.0179 10.7314 3.4624 1.0256 1.0179 0.9076 0.9496 1.0000 1.0281 0.7500 1.0179 1.0308 3.2500 13.0000 7.7582 10.7314 13.7742 11.2303 10.1354 9.7300

Extra Voted Operating 1.9462 3.3483 2.7266 3.6882 1.8220 1.3976 3.3508 3.4287 1.8432 3.2256 1.1997 2.4567 1.5269 1.7471 1.9475 3.4028 0.2399 1.3933 1.8220 0.0950 0.0993

Aging Council 0.1232 0.2500 0.2368 0.2481 0.2349 0.0000 0.2399 0.2303 0.2368

Bike Path 0.4815 0.4329 0.4288 0.3754 0.4550 0.4608

Community Center 0.7446 0.7446

E-Unit 0.9688 0.9932 0.4195

Fire 1.7331 1.4451 1.8099 1.4684 0.2500 1.9850 1.1000 1.5027 ***** 0.2471 1.9475 1.4598

Fire/Police **** 1.2106

Library 0.2778 Authority 0.4815 Authority Authority Authority 0.4186 0.2483 Authority Authority 0.0997 Authority Authority 0.2894 Authority Authority Authority Authority Authority

Museum 0.2454 0.2406 0.2462 0.2414 0.2406

Parks 0.4853

Roads 1.4920 0.3185 1.4638 1.9372 0.4670 0.9925 0.9540 1.9430

Safety Services 1.6684

Transportation 0.9500 0.6000 Authority 0.5908 0.6000 Authority

Vehicles 0.4608

West Michigan Airport 0.0960 0.0950 0.0993

Debt 0.4000 1.9000 1.9000 0.6300

Charter Debt

Debt 0.4000 1.9000 1.9000 0.6300

AUTHORITIES

Operating & Debt 0.8533 1.0763 1.0763 3.8939 3.5148 0.8533 1.0763 1.0763 1.4321 0.8533 0.8533 1.0763 1.0763 3.8939

Coopersville Dist Library 0.8533 0.8533 0.8533 0.8533

Herrick Distiict Library 1.4290 1.4290 1.4290

Loutit District Library* 1.0763 1.0763 1.0763 1.0763 1.0763 1.0763

Spring Lake Dist Library 1.4321

Macatawa Area Express 

Transportation Authority 0.3791 0.3791

Holland Area Swimming 

Pool Authority** 2.0858 2.0858 2.0858

* Loutit Library is only levied in the Grand Haven Schools portion of Port Sheldon Twp.

**Holland Area Swimming Pool Authority is levied only in the Holland Schools portion of these local units

*** Spring Lake Village also pays Spring Lake Township millages 

****Grand Haven Twp has a Police Special Assessment

*****Spring Lake Township has a Fire District Special Assessment

2021 Local Unit Levy Rates

Townships Cities
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 667,166,090 3.9000 5.4156 2,601,948 3,613,104

E-911 667,166,090 0.4243 283,079

Parks 667,166,090 0.3199 213,426

Roads 667,166,090 0.4822 321,707

Community Mental Health 667,166,090 0.2892 192,944

Allendale Operating 667,166,090 2.7422 2.7422 1,829,503 1,829,503

None

None

Allendale Operating 241,342,575 18.0000 4,344,166 12,418,155

Operating- Com. Pers. 11,719,200 6.0000 70,315

Debt - All 666,972,848 12.0000 8,003,674

Bldg&Site - All -                 -            -             

Recreation -                 -            -             

Hudsonville Operating 10,678 18.0000 192 1,732

Operating- Com. Pers. -                 6.0000 -             

Debt - All 193,242 7.0000 1,353

Building & Site - All 193,242 0.9668 187

Recreation -                 -            -             

Interm. School Ottawa Operating 667,166,090 5.3449 6.2245 3,565,936 4,152,775

Enhanced 667,166,090 0.8796 586,839

Comm. College None Operating -                 -            -              

State Education Michigan Operating 666,284,590 6.0000 3,997,708 3,997,708

Summer Winter Total

Allendale Schools [Non-PRE] 46.1245 4.2578 50.3823

Allendale Schools [PRE] 28.1245 4.2578 32.3823

Allendale  School District [Com Personal]  34.1245 4.2578 38.3823

Allendale  School District [Ind Personal]  22.1245 4.2578 26.3823

Allendale  School District [Ren Zone]  12.8796 0.0000 12.8796

Hudsonville School District  [Non-PRE]  42.0913 4.2578 46.3491

Hudsonville School District  [PRE]  24.0913 4.2578 28.3491

Hudsonville School District  [Com Personal]  30.0913 4.2578 34.3491

Hudsonville School District  [Ind Personal]  18.0913 4.2578 22.3491

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Name Item  of  Tax

County

Allendale Charter Township 2021 Ad Valorem Taxes

Township

Library District

School District

School District

Authorities

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Totals for Taxable Status by School District
Total: 26,012,977

Commercial PersonalNon-Principal Residence
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 330,730,343 3.9000 5.4156 1,289,848 1,791,103
E-911 330,730,343 0.4243 140,329
Parks 330,730,343 0.3199 105,801
Roads 330,730,343 0.4822 159,478
Community Mental Health 330,730,343 0.2892 95,647

Blendon Operating 330,730,343 1.0143 2.9605 335,460 979,128
Fire Protection 330,730,343 1.6684 551,791
Library 330,730,343 0.2778 91,877

None -                 -            -              -                    

None -                 -            -              -                    

Hudsonville Operating 22,992,727 18.0000 413,869 2,148,977
Operating- Com. Pers. 458,100 6.0000 2,749
Debt 217,447,353 7.0000 1,522,131

Bldg&Site - All 217,447,353 0.9668 210,228
Recreation -                 -            -              

Zeeland Operating 17,155,394 18.0000 308,797 1,311,311

Operating-Comm. Pers 410,600 6.0000 2,464
Debt 113,282,990 7.4500 843,958

Bldg& Site 113,282,990 0.9843 111,504
Recreation 113,282,990 0.3936 44,588

Interm. School Ottawa Operating - Hudsonville 217,447,353 6.2245 1,353,501

Interm. School *Ottawa Operating - Zeeland  113,282,990 6.2245 705,130

Comm. College Grand Rapids Operating -                 -            -                    

State Education Michigan Operating 330,672,143 6.0000 1,984,033

Summer Winter Total
Hudsonville School District  [Non-PRE]  42.09130 4.47610 46.56740
Hudsonville School District  [PRE]  24.09130 4.47610 28.56740
Hudsonville School District  [Com. Personal]  30.09130 4.47610 34.56740
Hudsonville School District  [Ind. Personal]  18.09130 4.47610 22.56740

Zeeland School District  [Non-PRE]  26.42630 21.00220 47.42850
Zeeland School District  [PRE]  17.42630 12.00220 29.42850
Zeeland School District  [Com. Personal]  20.42630 15.00220 35.42850
Zeeland School District  [Ind. Personal]  11.42630 12.00220 23.42850

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

*NOTE:  Township levied 50% of Ottawa ISD millage in Zeeland school district on the summer tax bills   

Name Item  of  Tax

County

Authorities

Township

Library District

School District

Totals for Taxable Status by School District
Total: 10,273,183

NOTE 1: Industrial Personal 

Property is exempt from the 6 mills 

of State Education Tax and up to 

18 mills of local school district 

operating millage.  Commercial 

personal property is exempt from 

up to 12 mills of local school district 

operating millage.       

Blendon Township 2021 Ad Valorem Taxes

School District

Commercial PersonalNon-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school millage 

rates
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 99,562,307 3.9000 5.4156 388,293 539,189

E-911 99,562,307 0.4243 42,244
Parks 99,562,307 0.3199 31,850
Roads 99,562,307 0.4822 48,009
Community Mental Health 99,562,307 0.2892 28,793

Chester Operating 99,562,307 1.0408 4.3891 103,624 436,988

Roads 99,562,307 1.4920 148,547
Fire 99,562,307 1.7331 172,551
Senior Citizen Services 99,562,307 0.1232 12,266

Coopersville Operating 99,562,307 0.5733 0.8533 57,079 84,956

Debt 99,562,307 0.2800 27,877

None -                -               -              -                

Coopersville Operating 3,202,427 17.8308 57,102 297,187

Operating- Com. Pers. 43,200 5.8308 252

Debt 26,677,703 8.9900 239,833
Bldg& Site -                -               -              
Recreation -                -               -              

Sparta Operating 9,492,284 18.0000 170,861 495,691

Operating- Com. Pers. 466,900 6.0000 2,801

Debt 39,512,662 7.0000 276,589

Bldg& Site 39,512,662 1.1500 45,440

Recreation -                -               -              

Kent City Operating 655,272 17.7881 11,656 82,142

Operating- Com. Pers. 0 5.7881 0

Debt 7,638,106 8.2500 63,014

Bldg& Site 7,638,106 0.9783 7,472

Recreation -                -               -              

Ravenna Operating 3,321,557 18.0000 59,788 256,878

Operating- Com. Pers. 252,100 6.0000 1,513

Debt 25,733,836 7.6000 195,577

Bldg& Site -                -               -              

Recreation -                -               -              

Interm. School Ottawa Operating 26,677,703 6.2245 166,055

Interm. School Kent Operating 47,150,768 5.5157 260,069

Interm. School Muskegon Operating 25,733,836 4.7225 121,528

Comm. College Grand Rapids Operating 47,150,768 1.7307 81,604

State Education Michigan Operating 99,528,707 6.0000 597,172

Summer Winter Total
Coopersville School District  [Non-PRE]  10.1800 39.5233       49.7033
Coopersville School District  [PRE]  10.1800 21.6925       31.8725
Coopersville School District  [Com. Personal]  10.1800 27.5233       37.7033
Coopersville School District  [Ind. Personal]  4.1800 21.6925       25.8725

Sparta School District  [Non-PRE]  30.5014 19.5530       50.0544
Sparta School District  [PRE]  21.5014 10.5530       32.0544
Sparta School District  [Com. Personal]  24.5014 13.5530       38.0544
Sparta School District  [Ind. Personal]  15.5014 10.5530       26.0544

Kent City School District  [Non-PRE]  30.9347 19.9861 50.9208
Kent City School District  [PRE]  22.0406 11.0921 33.1327
Kent City School District  [Com. Personal]  24.9347 13.9861 38.9208
Kent City School District  [Ind. Personal]  16.0406 11.0921 27.1327

Ravenna School District  [Non-PRE]  10.1800 36.8005 46.9805
Ravenna School District  [PRE]  10.1800 18.8005 28.9805
Ravenna School District  [Com. Personal]  10.1800 24.8005 34.9805
Ravenna School District  [Ind. Personal]  4.1800 18.8005 22.9805

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal Non-

Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Name Item  of  Tax

County

School District

School District

School District

Totals for Taxable Status by School District

Commercial Personal

Chester Township
2021 Ad Valorem Taxes

Township

Library District

School District

Authorities

Total: 3,419,459

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 195,380,092 3.9000 5.4156 761,982 1,058,100

E-911 195,380,092 0.4243 82,900

Parks 195,380,092 0.3199 62,502

Roads 195,380,092 0.4822 94,212

Community Mental Health 195,380,092 0.2892 56,504

Crockery Operating 195,380,092 1.0215 3.7481 199,581 732,306

Fire 195,380,092 1.4451 282,344

Roads 195,380,092 0.3185 62,229

Library 195,380,092 0.4815 94,076

Non-Motorized Trail 195,380,092 0.4815 94,076

None -               -             -              -              

None -               -             -              -              

Spring Lake Operating 26,352,722 17.7584 467,982 1,323,164

Operating- Com. Pers. 2,786,900 5.7584 16,048

Debt 119,876,276 7.0000 839,134

Bldg&Site - All -               -             -              

Recreation -               -             -              

Coopersville Operating 14,600 17.8308 260 3,748

Operating-Comm. Pers 0 5.8308 0

Debt 387,994 8.9900 3,488

Bldg & Site -               -             -              

Recreation -               -             -              

Fruitport Operating 9,324,523 18.0000 167,841 686,534

Operating-Comm. Pers 65,600 6.0000 394

Debt 75,115,822 6.9000 518,299

Bldg & Site -               -             -              

Recreation -               -             -              

Interm. School Ottawa Operating 120,264,270 6.2245 748,585

Interm. School Muskegon Operating 75,115,822 4.7225 354,734 354,734

Comm. College None Operating -               -             

State Education Michigan Operating 195,020,392 6.0000 1,170,122

Totals for Taxable Status by School District Summer Winter Total
Spring Lake School District  [Non-PRE]  40.8829 5.2637 46.1466
Spring Lake School District  [PRE]  23.1245 5.2637 28.3882
Spring Lake School District  [Com. Personal]  28.8829 5.2637 34.1466
Spring Lake School District  [Ind. Personal]  17.1245 5.2637 22.3882

Coopersville School District  [Non-PRE]  9.9000 38.3090 48.2090
Coopersville School District  [PRE]  9.9000 20.4782 30.3782
Coopersville School District  [Com. Personal]  9.9000 26.3090 36.2090
Coopersville School District  [Ind. Personal]  3.9000 20.4782 24.3782

Fruitport School District  [Non-PRE]  9.9000 34.8862 44.7862
Fruitport School District  [PRE]  9.9000 16.8862 26.7862
Fruitport School District  [Com. Personal]  9.9000 22.8862 32.7862
Fruitport School District  [Ind. Personal]  3.9000 16.8862 20.7862

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Name Item  of  Tax

County

Commercial PersonalNon-Principal Residence

Total: 6,077,293

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Crockery Township 2021 Ad Valorem Taxes

Authorities

School District

School District

Township

Library District

School District

16



2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 1,999,330,316 3.9000 5.4156 7,797,388 10,827,573
E-911 1,999,330,316 0.4243 848,316
Parks 1,999,330,316 0.3199 639,586
Roads 1,999,330,316 0.4822 964,077
Community Mental Health 1,999,330,316 0.2892 578,206

Georgetown Operating 1,999,330,316 2.2500 2.2500 4,498,493 4,498,493

None -                    -           -              -              

None -                    -           -              -              

Jenison Operating 192,313,865 17.1875 3,305,395 12,031,743

Operating- Com. Pers 16,941,100 5.1875 87,882

Debt 1,016,290,068 8.5000 8,638,466

Bldg&Site - All -                    -              

Recreation -                    -              

Hudsonville Operating 119,718,330 18.0000 2,154,930 9,583,504

Operating-Comm. Pers 6,077,400 6.0000 36,464

Debt 927,864,452 7.0000 6,495,051

Bldg & Site 927,864,452 0.9668 897,059

Recreation -                    -              

Grandville Operating 4,895,805 17.2070 84,242 439,720

Operating-Comm. Pers 230,500 5.2070 1,200

Debt 55,175,796 5.0500 278,638

Bldg & Site 55,175,796 1.3709 75,640

Recreation -                    -              

Interm. School Ottawa Operating 1,944,154,520 6.2245 12,101,390

Interm. School Kent Operating 55,175,796 5.5157 304,333

Comm. College Grand Rapids Operating 55,175,796 1.7307 95,493

State Education Michigan Operating 1,996,258,116 6.0000 11,977,549

Totals for Taxable Status by School District Summer Winter Total
Jenison School District  [Non-PRE]  41.8120 3.7656 45.5776
Jenison School District  [PRE]  24.6245 3.7656 28.3901
Jenison School District  [Com. Personal]  29.8120 3.7656 33.5776
Jenison School District  [Ind. Personal]  18.6245 3.7656 22.3901

Hudsonville School District  [Non-PRE]  42.0913 3.7656 45.8569
Hudsonville School District  [PRE]  24.0913 3.7656 27.8569
Hudsonville School District  [Com. Personal]  30.0913 3.7656 33.8569
Hudsonville School District  [Ind. Personal]  18.0913 3.7656 21.8569

Grandville School District  [Non-PRE]  40.7743 3.7656 44.5399
Grandville School District  [PRE]  23.5673 3.7656 27.3329
Grandville School District  [Com. Personal]  28.7743 3.7656 32.5399
Grandville School District  [Ind. Personal]  17.5673 3.7656 21.3329

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Total: 61,859,798

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Township

Library District

School District

School District

School District

Authorities

Commercial Personal

Georgetown Charter Township 2021 Ad Valorem Taxes

Name Item  of  Tax

County
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 907,436,914 3.9000 5.4156 3,539,004 4,914,315

E-911 907,436,914 0.4243 385,025

Parks 907,436,914 0.3199 290,289

Roads 907,436,914 0.4822 437,566

Community Mental Health 907,436,914 0.2892 262,431

Grand Haven Operating 905,780,568 1.0179 5.1061 921,994 4,625,006

Fire/Rescue 905,780,568 1.8099 1,639,372

Museum 905,780,568 0.2454 222,279

Aging Council 905,780,568 0.2500 226,445

Transportation 905,780,568 0.9500 860,492

Bike Path 905,780,568 0.4329 #REF! 392,112

DEBT-Parks 905,780,568 0.4000 362,312

Grand Haven Charter-Operating 1,656,346 10.7314 14.4534 17,775 23,940
Transportation 1,656,346 0.6000 994

Subject to PA 425 Agreement Museum 1,656,346 0.2406 399
Aging Council 1,656,346 0.2368 392
Community Center 1,656,346 0.7446 1,233
Debt 1,656,346 1.9000 3,147

Loutit Operating 907,436,914 0.9613 1.0763 872,319 976,674

Debt 907,436,914 0.1150 104,355

None

Grand Haven Operating 220,565,059 18.0000 3,970,171 7,831,059

Operating- Com. Pers. 8,275,455 6.0000 49,653

Debt 907,436,914 4.2000 3,811,235

Bldg&Site - All -                 -            -             

Recreation -                 -            -             

Interm. School Ottawa Operating 907,436,914 6.2245 5,648,341

Comm. College None Operating -                 -            -                

State Education Michigan Operating 903,783,614 6.0000 5,422,702

Totals for Taxable Status by School District         Summer   Winter    Total

Twp Mills Grand Haven School District  [Non-PRE]  38.3245 7.6980 46.0225

Twp Mills Grand Haven School District  [PRE]  20.3245 7.6980 28.0225

Twp Mills Grand Haven School District  [Com. Personal]  26.3245 7.6980 34.0225

Twp Mills Grand Haven School District  [Ind. Personal]  14.3245 7.6980 22.0225

City Mills Grand Haven School District  [Non-PRE]  38.3245 17.0453 55.3698
City Mills Grand Haven School District  [PRE]  20.3245 17.0453 37.3698

City Mills Grand Haven School District  [Com. Personal]  26.3245 17.0453 43.3698

City Mills Grand Haven School District  [Ind. Personal 14.3245 17.0453 31.3698

(Qualified Special Assessment) Police/Public Saftey 882,845,759 0.5500 485,565

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.

Grand Haven Charter Township 2021 Ad Valorem Taxes

Item  of  Tax

County

Authorities

Township

City Millage Levied

Name

29,442,037

School District

Township

Library District

Sub Total:

Commercial PersonalNon-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

29,927,602Total:  
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 1,445,857,397 3.9000 5.4156 5,638,844 7,830,185

E-911 1,445,857,397 0.4243 613,477

Parks 1,445,857,397 0.3199 462,530

Roads 1,445,857,397 0.4822 697,192

Community Mental Health 1,445,857,397 0.2892 418,142

Holland Operating 1,445,857,397 3.4624 4.8600 5,006,137 7,026,868

Bike Path 1,445,857,397 0.4288 619,984

E-unit 1,445,857,397 0.9688 1,400,747

Herrick Operating 1,445,857,397         1.4290 2,066,130   2,066,130   

Holl Swim Pool Operating 31,378,580 0.9658 2.0858 30,305 65,449

Debt 31,378,580 1.1200 35,144

MAX Transport Operating 1,445,857,397 0.3791 548,125

Holland Operating 23,991,963 18.0000 431,855 641,472

Operating- Com. Pers 3,919,500 6.0000 23,517

Debt 31,378,580 4.7300 148,421

Bldg&Site - All 31,378,580 1.2008 37,679

Recreation -                           -             -             

West Ottawa Operating 483,862,731 18.0000 8,709,529 17,278,692

Operating-Comm. Pers 33,346,000 6.0000 200,076

* Debt 1,040,051,634 7.7500 8,060,400

* Bldg & Site 1,040,051,634 0.2968 308,687

Recreation -                           -             -             

Zeeland Operating 84,078,043 18.0000 1,513,405 4,996,752

Operating-Comm. Pers 3,749,800 6.0000 22,499

Debt 392,035,283 7.4500 2,920,663

Bldg & Site 392,035,283 0.9843 385,880

Recreation 392,035,283 0.3936 154,305

Interm. School Ottawa Operating 1,445,857,397 5.3449 6.2245 7,727,963   9,015,227

* Enhanced 1,463,465,497 0.8796 1,287,264

Comm. College None Operating -                           -             -              

State Education Michigan Operating 1,435,633,897 6.0000 8,613,803

Totals for Taxable Status by School District Summer Winter Total

Holland School District  [Non-PRE]  29.5119 20.8129 50.3248

Holland School District  [PRE]  20.5119 11.8129 32.3248

Holland School District  [Com. Personal]  23.5119 14.8129 38.3248

Holland School District  [Ind. Personal]  14.5119 11.8129 26.3248

West Ottawa School District  [Non-PRE]  42.5504 7.8046 50.3550

West Ottawa School District  [PRE]  24.5504 7.8046 32.3550

West Ottawa School District  [Com. Personal]  30.5504 7.8046 38.3550

West Ottawa School District  [Ind. Personal]  18.5504 7.8046 26.3550

West Ottawa School District  [Ren. Zone]  8.9264 0.0000 8.9264

Zeeland School District  [Non-PRE]  29.9176 21.2185 51.1361

Zeeland School District  [PRE]  20.9176 12.2185 33.1361

Zeeland School District  [Com. Personal]  23.9176 15.2185 39.1361

Zeeland School District  [Ind. Personal]  14.9176 12.2185 27.1361

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

School District

School District

Library District

School District

County

Township

Holland Charter Township 2021 Ad Valorem Taxes

Authority

Authority

Name Item  of  Tax

Commercial Personal

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.                               

NOTE 2: Includes 

Senior/Disabled housing 

properties with a frozen taxable 

value, taxed at a frozen millage 

rate.  Estimate tax dollars are 

computed here & by the State 

using the normal millage rates.

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Total: 58,082,703
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 459,650,826 3.9000 5.4156 1,792,638 2,489,285

E-911 459,650,826 0.4243 195,030

Parks 459,650,826 0.3199 147,042

Roads 459,650,826 0.4822 221,644
Community Mental Health 459,650,826 0.2892 132,931

Jamestown Operating 459,650,826 1.0256 4.3764 471,418 2,011,616

Fire 459,650,826 0.9759 448,573

Fire Equipment 459,650,826 0.4925 226,378

Roads 459,650,826 1.4638 672,837

Library Operating 459,650,826 0.4186 192,410

None -                 -           -             -              

None -                 -           -             -              

Hudsonville Operating 86,397,006 18.0000 1,555,146 5,111,237

Operating- Com. Pers 10,075,000 6.0000 60,450

Debt 438,776,059 7.0000 3,071,432

Bldg&Site - All 438,776,059 0.9668 424,209
Recreation -          -             

Grandville Operating 3,897,122 17.2070 67,058 202,798

Operating-Comm. Pers 327,400         5.2070 1,705

Debt 20,874,767 5.0500 105,418

Bldg & Site 20,874,767 1.3709 28,617
Recreation -          -             

Interm. School Ottawa Operating 438,776,059 6.2245 2,731,162

Interm. School Kent Operating 20,874,767 5.5157 115,139 115,139

Comm. College Grand Rapids Operating 20,874,767 1.7307 36,128

State Education Michigan Operating 457,854,526 6.0000 2,747,127

Totals for Taxable Status by School District Summer Winter Total

Hudsonville School District  [Non-PRE]  42.0913 5.8920 47.9833

Hudsonville School District  [PRE]  24.0913 5.8920 29.9833

Hudsonville School District  [Com. Personal]  30.0913 5.8920 35.9833

Hudsonville School District  [Ind. Personal]  18.0913 5.8920 23.9833

Grandville School District  [Non-PRE]  40.7743 5.8920 46.6663

Grandville School District  [PRE]  23.5673 5.8920 29.4593

Grandville School District  [Com. Personal]  28.7743 5.8920 34.6663

Grandville School District  [Ind. Personal]  17.5673 5.8920 23.4593

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Total: 15,444,492

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Township

Library District

School District

School District

Authorities

Non-Principal Residence

Jamestown Charter Township 2021 Ad Valorem Taxes

Name Item  of  Tax

County
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 205,018,856 3.9000 5.4156 799,574 1,110,301
E-911 205,018,856 0.4243 86,990
Parks 205,018,856 0.3199 65,586
Roads 205,018,856 0.4822 98,860
Community Mental Health 205,018,856 0.2892 59,291

Olive Operating 205,018,856 1.0179 4.4466 208,689 911,638
Roads 205,018,856 1.9372 397,163
Fire EMS 205,018,856 0.9932 203,625
Fire Equipment 205,018,856 0.2500 51,255
Library 205,018,856 0.2483 50,906

None -                 -             -              

None -                 -             -              

West Ottawa Operating 27,995,041 18.0000 503,911 1,249,481
Operating- Com. Pers 3,167,500 6.0000 19,005
Debt 90,292,434 7.7500 699,766
Bldg&Site - All 90,292,434 0.2968 26,799
Recreation -           -             

Zeeland Operating 19,917,218 18.0000 358,510 1,373,093
Operating-Comm. Pers 298,300 6.0000 1,790
Debt 114,726,422 7.4500 854,712
Bldg & Site 114,726,422 0.9843 112,925
Recreation 114,726,422 0.3936 45,156

Interm. School Ottawa Operating 205,018,856 6.2245 1,276,140

Comm. College None Operating -                 -           -              

State Education Michigan Operating 203,011,956 6.0000 1,218,072

Totals for Taxable Status by School District Summer Winter Total
West Ottawa School District  [Non-PRE]  42.1713 5.9622 48.1335
West Ottawa School District  [PRE]  24.1713 5.9622 30.1335
West Ottawa School District  [Com. Personal]  30.1713 5.9622 36.1335
West Ottawa School District  [Ind. Personal]  18.1713 5.9622 24.1335

Zeeland School District  [Non-PRE]  29.5385 19.3761 48.9146
Zeeland School District  [PRE]  20.5385 10.3761 30.9146
Zeeland School District  [Com. Personal]  23.5385 13.3761 36.9146
Zeeland School District  [Ind. Personal]  14.5385 10.3761 24.9146

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Olive Township 2021 Ad Valorem Taxes

Library District

School District

School District

Authorities

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       

Commercial Personal

Total: 7,138,725

Name Item  of  Tax

County

Township
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 1,215,968,613 3.9000 5.4156 4,742,278 6,585,199
E-911 1,215,968,613 0.4243 515,935
Parks 1,215,968,613 0.3199 388,988
Roads 1,215,968,613 0.4822 586,340
Community Mental Health 1,215,968,613 0.2892 351,658

Park Operating 1,215,968,613 0.9076 2.7508 1,103,613 3,344,887
Parks 1,215,968,613 0.4853 590,110
E-Unit 1,215,968,613 0.4195 510,099
Bike Paths 1,215,968,613 0.3754 456,475
West Michigan Airport 1,215,968,613 0.0960 116,733
Roads 1,215,968,613 0.4670 567,857

Herrick 1,215,968,613 1.4290      1.4290 1,737,619   1,737,619     

Holl Swim Pool Operating 150,973,772 0.9658 2.0858 145,810 314,901
Debt 150,973,772 1.1200 169,091

West Ottawa Operating 228,140,262 18.0000 4,106,525 12,689,526
Operating- Com. Pers 2,200,200 6.0000 13,201
Debt 1,064,994,841 7.7500 8,253,710
Bldg&Site - All 1,064,994,841 0.2968 316,090
Recreation -            -              

Holland Operating 71,667,947 18.0000 1,290,023 2,186,783
Operating-Comm. Pers 227,500 6.0000 1,365
Debt 150,973,772 4.7300 714,106
Bldg & Site 150,973,772 1.2008 181,289
Recreation -            -              

Interm. School Ottawa Operating 1,215,968,613 6.2245 7,568,797

Comm. College None Operating -                     -            -               

State Education Michigan Operating 1,215,968,613 6.0000 7,295,812

Totals for Taxable Status by School District Summer Winter Total
West Ottawa School District  [Non-PRE]  42.1713 5.6954 47.8667
West Ottawa School District  [PRE]  24.1713 5.6954 29.8667
West Ottawa School District  [Com. Personal]  30.1713 5.6954 35.8667
West Ottawa School District  [Ind. Personal]  18.1713 5.6954 23.8667

Holland School District  [Non-PRE]  29.1328 18.7037 47.8365

Holland School District  [PRE]  20.1328 9.7037 29.8365

Holland School District  [Com. Personal]  23.1328 12.7037 35.8365
Holland School District  [Ind. Personal]  14.1328 9.7037 23.8365

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Name Item  of  Tax

County

Commercial Personal

School District

Park Township 2021 Ad Valorem Taxes

Township

Authority

School District

Library District

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Total: 41,723,524

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 135,228,275 3.9000 5.4156 527,390 732,342

E-911 135,228,275 0.4243 57,377

Parks 135,228,275 0.3199 43,260

Roads 135,228,275 0.4822 65,207
Community Mental Health 135,228,275 0.2892 39,108

Polkton Operating 135,228,275 0.9496 4.1752 128,413 564,605

Senior Citizen Activities 135,228,275 0.2481 33,550

Fire 135,228,275 1.9850 268,428

Roads 135,228,275 0.9925 134,214

Coopersville Operating 135,228,275 0.5733 0.8533 77,526 115,390

Debt 135,228,275 0.2800 37,864

None -                 -             -              -              

Coopersville Operating 18,739,145 17.8308 334,134 1,558,219

Operating- Com. Pers 1,437,700 5.8308 8,383

Debt 135,228,275 8.9900 1,215,702
Bldg&Site - All -           -              
Recreation -           -              

Interm. School Ottawa Operating 135,228,275 6.2245 841,728

Comm. College None Operating -                 -           -              

State Education Michigan Operating 133,900,775 6.0000 803,405

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  10.1800 39.3094 49.4894

Coopersville School District  [PRE] 10.1800 21.4786 31.6586

Coopersville School District  [Com. Personal] 10.1800 27.3094 37.4894

Coopersville School District  [Ind. Personal]  4.1800 21.4786 25.6586

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school district 

operating millage.       

Commercial Personal

Total: 4,615,689

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Name Item  of  Tax

County

School District

Authorities

Polkton Charter Township 2021 Ad Valorem Taxes

Township

Library District
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 530,509,094 3.9000 5.4156 2,068,985 2,873,024

E-911 530,509,094 0.4243 225,095

Parks 530,509,094 0.3199 169,710

Roads 530,509,094 0.4822 255,811
Community Mental Health 530,509,094 0.2892 153,423

Port Sheldon Operating 530,509,094 1.0000 2.1997 530,509 1,166,961

Fire   530,509,094 1.1000 583,560

Library 530,509,094 0.0997 52,892

Loutit Operating 271,537,473 0.9613 1.0763 261,029 292,256

Debt 271,537,473 0.1150 31,227

None -                 -           -             -              

Grand Haven Operating 117,147,822 18.0000 2,108,661 3,249,868

Operating- Com. Pers 125,000 6.0000 750

Debt 271,537,473 4.2000 1,140,457
Bldg&Site - All -           -             
Recreation -           -             

West Ottawa Operating 55,681,484 18.0000 1,002,267 3,093,688

Operating-Comm. Pers 1,254,700 6.0000 7,528

Debt 258,971,621 7.7500 2,007,030

Bldg & Site 258,971,621 0.2968 76,863
Recreation -           -             

Interm. School Ottawa Operating 530,509,094 6.2245 3,302,154

Comm. College None Operating -                 -           -              

State Education Michigan Operating 467,164,094 6.0000 2,802,985

Totals for Taxable Status by School District Summer Winter Total

Grand Haven School District  [Non-PRE]  38.3245 4.7916 43.1161

Grand Haven School District  [PRE]  20.3245 4.7916 25.1161

Grand Haven School District  [Com. Personal]  26.3245 4.7916 31.1161

Grand Haven School District  [Ind. Personal]  14.3245 4.7916 19.1161

West Ottawa School District  [Non-PRE]  42.1713 3.7153 45.8866

West Ottawa School District  [PRE]  24.1713 3.7153 27.8866

West Ottawa School District  [Com. Personal]  30.1713 3.7153 33.8866

West Ottawa School District  [Ind. Personal]  18.1713 3.7153 21.8866

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Total: 16,780,936

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       

  The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Township

Library District

School District

School District

Authorities

Non-Principal Residence

Port Sheldon Township 2021 Ad Valorem Taxes

Name Item  of  Tax

County
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 282,034,764 3.9000 5.4156 1,099,936 1,527,387

E-911 282,034,764 0.4243 119,667

Parks 282,034,764 0.3199 90,223

Roads 282,034,764 0.4822 135,997

Community Mental Health 282,034,764 0.2892 81,564

Robinson Operating 282,034,764 1.0281 3.4848 289,960 982,835

Fire 282,034,764 1.5027 423,814

Roads 282,034,764 0.9540 269,061

Loutit Operating 282,034,764 0.9613 1.0763 271,120 303,554

Debt 282,034,764 0.1150 32,434

None -                 -              -             -              

Grand Haven Operating 29,198,938 18.0000 525,581 1,530,021

Operating- Com. Pers 1,171,400 6.0000 7,028

Debt 237,479,085 4.2000 997,412

Bldg&Site - All -           -             

Recreation -           -             

Zeeland Operating 5,209,840 18.0000 93,777 492,164

Operating-Comm. Pers 842,300 6.0000 5,054

Debt 44,555,679 7.4500 331,940

Bldg & Site 44,555,679 0.9843 43,856

Recreation 44,555,679 0.3936 17,537

Interm. School Ottawa Operating 282,034,764 6.2245 1,755,525

Comm. College None Operating -                 -           -              

State Education Michigan Operating 281,998,464 6.0000 1,691,991

Totals for Taxable Status by School District Summer Winter Total

Grand Haven School District  [Non-PRE]  38.3245 6.0767 44.4012

Grand Haven School District  [PRE]  20.3245 6.0767 26.4012

Grand Haven School District  [Com. Personal]  26.3245 6.0767 32.4012

Grand Haven School District  [Ind. Personal]  14.3245 6.0767 20.4012

Zeeland School District  [Non-PRE]  29.5385 19.4906 49.0291

Zeeland School District  [PRE]  20.5385 10.4906 31.0291

Zeeland School District  [Com. Personal]  23.5385 13.4906 37.0291

Zeeland School District  [Ind. Personal]  14.5385 10.4906 25.0291

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Commercial Personal

Total: 8,283,477

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Authorities

Township

Library District

School District

School District

Robinson Township 2021 Ad Valorem Taxes

Name Item  of  Tax

County
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 885,996,820 3.9000 5.4156 3,455,388 4,798,204

E-911 885,996,820 0.4243 375,928

Parks 885,996,820 0.3199 283,430

Roads 885,996,820 0.4822 427,228

Community Mental Health 885,996,820 0.2892 256,230

Spring Lake Operating 885,996,820 0.7500 2.2769 664,498 2,017,327

Museum 885,996,820 0.2462 218,132

Bike Path 885,996,820 0.4550 403,129

Aging Council 885,996,820 0.2349 208,121

Transportation 885,996,820 0.5908 523,447

Spring Lake Operating 885,996,820 1.4321 1.4321 1,268,836 1,268,836

None -            -             -             -              

Spring Lake  Schools Operating on November Ballot

Spring Lake Operating 166,515,914 17.7584 2,957,056 7,766,898

Operating- Com. Pers 2,718,900 5.7584 15,657

* Debt 684,883,521 7.0000 4,794,185

Bldg&Site - All -            -             

Recreation -            -             

Grand Haven Operating 54,197,558 18.0000 975,556 1,621,970

Operating-Comm. Pers 1,434,400 6.0000 8,606

Debt 151,858,986 4.2000 637,808

Bldg & Site -            -             

Recreation -            -             

Fruitport Operating 14,597,080 18.0000 262,747 603,449

Operating-Comm. Pers 141,100 6.0000 847

Debt 49,254,313 6.9000 339,855

Bldg & Site -            -             

Recreation -            -             

Interm. School Ottawa Operating 836,742,507 5.3449 6.2245 4,472,305 5,208,304

* Enhanced 836,742,507 0.8796 735,999

Interm. School Muskegon Operating 49,254,313 4.7225 232,603 232,603

Comm. College None Operating -                -            -              

State Education Michigan Operating 882,411,420 6.0000 5,294,469

Village Spring Lake Operating 151,602,443 9.7300 10.3600 1,475,092 1,570,602

Debt 151,602,443 0.6300 95,510

 

Totals for Taxable Status by School District Summer Winter Total

Spring Lake School District  [Non-PRE]  40.8829 5.2246 46.1075

Spring Lake School District  [PRE]  23.1245 5.2246 28.3491

Spring Lake School District  [Com. Personal]  28.8829 5.2246 34.1075

Spring Lake School District  [Ind. Personal]  17.1245 5.2246 22.3491

Spring Lake School District  [Non-PRE]  in Village 51.2429 5.2246 56.4675

Spring Lake School District  [PRE]  in Village 33.4845 5.2246 38.7091

Spring Lake School District  [Com. Personal]  in Village 39.2429 5.2246 44.4675

Spring Lake School District  [Ind. Personal]   in Village 27.4845 5.2246 32.7091

Grand Haven School District  [Non-PRE]  38.3245 5.2246 43.5491

Grand Haven School District  [PRE]  20.3245 5.2246 25.5491

Grand Haven School District  [Com. Personal]  26.3245 5.2246 31.5491

Grand Haven School District  [Ind. Personal]  14.3245 5.2246 19.5491

Fruitport School District  [Non-PRE]  39.5225 5.2246 44.7471

Fruitport School District  [PRE]  21.5225 5.2246 26.7471

Fruitport School District  [Com. Personal]  27.5225 5.2246 32.7471

Fruitport School District  [Ind. Personal]  15.5225 5.2246 20.7471

(Qualified Special Assessment) Fire District 865,722,720 1.1500 995,581

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Township Total 

excluding            

Village Tax Plus 

Special

29,807,641

Commercial Personal

Authorities

*  Includes Renaissance Zone. 

Non-Principal Residence

  The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Township Total 

excluding            

Village Tax
28,812,060

Village Only Total: 1,570,602

NOTE 1: Industrial personal property 

is exempt from the 6 mills of State 

Education Tax and up to 18 mills of 

local school district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of local 

school district operating millage.                                              

NOTE 2: Includes Senior/Disabled 

housing properties with a frozen 

taxable value, taxed at a frozen 

millage rate.  Estimate tax dollars are 

computed here & by the State using 

the normal millage rates.

Township

Library District

School District

School District

School District

Spring Lake Township and Village 2021 Ad Valorem Taxes

Name Item  of  Tax

County
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 391,916,899 3.9000 5.4156 1,528,476 2,122,464

E-911 391,916,899 0.4243 166,290

Parks 391,916,899 0.3199 125,374

Roads 391,916,899 0.4822 188,982

Community Mental Health 391,916,899 0.2892 113,342

Tallmadge Operating 391,916,899 1.0179 2.7650 398,932 1,083,651

Fire 391,916,899 0.2471 96,843

Police & Fire 391,916,899 1.2106 474,455

Library 391,916,899 0.2894 113,421

None

None

Coopersville Operating 13,375,009 17.8308 238,487 1,469,380

Operating- Com. Pers 223,300 5.8308 1,302

Debt-All 136,773,160 8.9900 1,229,591

Bldg&Site - All -            -              

Recreation -            -              

Grandville Operating 57,857,467 17.2070 995,553 2,125,735

Operating-Comm. Pers 2,376,700 5.2070 12,375

* Debt 174,088,827 5.0500 879,149

* Bldg & Site 174,088,827 1.3709 238,658

Recreation -            -              

Kenowa Hills Operating 18,095,056 18.0000 325,711 708,206

Operating-Comm. Pers 502,300 6.0000 3,014

* Debt 81,259,358 4.6700 379,481

Bldg & Site -            -              

Recreation -            -              

Interm. School Ottawa Operating 136,773,160 6.2245 6.2245 851,345 851,345

Interm. School Kent Operating 255,143,739 4.6399 5.5157 1,183,841 1,407,475

* Enhanced 255,348,185 0.8758 223,634

Comm. College Grand Rapids Operating 255,143,739 1.7307 441,577

State Education Michigan Operating 391,070,299 6.0000 2,346,422

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  9.9000 37.3259 47.2259

Coopersville School District  [PRE]  9.9000 19.4951 29.3951

Coopersville School District  [Com. Personal]  9.9000 25.3259 35.2259

Coopersville School District  [Ind. Personal]  3.9000 19.4951 23.3951

Grandville School District  [Non-PRE]  40.7743 4.2806 45.0549

Grandville School District  [PRE]  23.5673 4.2806 27.8479

Grandville School District  [Com. Personal]  28.7743 4.2806 33.0549

Grandville School District  [Ind. Personal]  17.5673 4.2806 21.8479

Kenowa Hills School District  [Non-PRE]  39.8164 4.2806 44.0970

Kenowa Hills School District  [PRE]  21.8164 4.2806 26.0970

Kenowa Hills School District  [Com. Personal]  27.8164 4.2806 32.0970

Kenowa Hills School District  [Ind. Personal]  15.8164 4.2806 20.0970

Kenowa Hills School District  [Ren. Zone]  4.6700 -            4.6700

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Township

School District

School District

School District

Library District

Authorities

Tallmadge Charter Township 2021 Ad Valorem Taxes

Name Item  of  Tax

County

Commercial PersonalNon-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Total: 12,556,255

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 145,397,057 3.9000 5.4156 567,049 787,413

E-911 145,397,057 0.4243 61,692

Parks 145,397,057 0.3199 46,513

Roads 145,397,057 0.4822 70,110

Community Mental Health 145,397,057 0.2892 42,049

Wright Operating 145,397,057 1.0308 2.9783 149,875 433,035

Fire  Equipment 145,397,057 0.7757 112,784

Senior Citizen Services 145,397,057 0.0000 0

Fire 145,397,057 1.1718 170,376

Coopersville Operating 145,397,057 0.5733 0.8533 83,356 124,067

Debt 145,397,057 0.2800 40,711

None

Coopersville Operating 10,367,748 17.8308 184,865 1,072,322

Operating- Com. Pers 390,100 5.8308 2,275

Debt 98,462,999 8.9900 885,182

Bldg&Site - All -           -             

Recreation -           -             

Kenowa Hills Operating 16,279,297 18.0000 293,027 513,235

Operating-Comm. Pers 3,140,600 6.0000 18,844

Debt 43,118,716 4.6700 201,364

Bldg & Site -           -             

Recreation -           -             

Sparta Operating 700,229 18.0000 12,604 43,699

Operating-Comm. Pers 0 6.0000 0

Debt 3,815,342 7.0000 26,707

Bldg & Site 3,815,342 1.1500 4,388

Recreation -           -             

Interm. School Ottawa Operating 98,462,999 6.2245 612,883 612,883

Interm. School Kent Operating 46,934,058 4.6399 5.5157 217,769 258,874

Enhanced 46,934,058 0.8758 41,105

Comm. College Grand Rapids Operating 46,934,058 1.7307 81,229

State Education Michigan Operating 144,546,557 6.0000 867,279

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  10.1800 38.1125 48.2925

Coopersville School District  [PRE]  10.1800 20.2817 30.4617

Coopersville School District  [Com. Personal]  10.1800 26.1125 36.2925

Coopersville School District  [Ind. Personal]  4.1800 20.2817 24.4617

Kenowa Hills School District  [Non-PRE]  40.0964 5.0672 45.1636

Kenowa Hills School District  [PRE]  22.0964 5.0672 27.1636

Kenowa Hills School District  [Com. Personal]  28.0964 5.0672 33.1636

Kenowa Hills School District  [Ind. Personal]  16.0964 5.0672 21.1636

Kenowa Hills School District  [Ren. Zone]  5.8258 0.0000 5.8258

Sparta School District  [Non-PRE]  30.5014 18.1422 48.6436

Sparta School District  [PRE]  21.5014 9.1422 30.6436

Sparta School District  [Com. Personal]  24.5014 12.1422 36.6436

Sparta School District  [Ind. Personal]  15.5014 9.1422 24.6436

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

School District

Commercial Personal

Total: 4,794,036

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       

Wright Township 2021 Ad Valorem Taxes

School District

School District

Name Item  of  Tax

County

Authorities

Township

Library District
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 490,566,115 3.9000 5.4156 1,913,208 2,656,710

E-911 490,566,115 0.4243 208,147

Parks 490,566,115 0.3199 156,932

Roads 490,566,115 0.4822 236,551

Community Mental Health 490,566,115 0.2892 141,872

Zeeland Operating 490,566,115 3.2500 6.6528 1,594,340 3,263,638

Fire 490,566,115 0.4831 236,992

Fire Oper & Equipment 490,566,115 0.9767 479,136

Roads 490,566,115 0.9663 474,034

Roads 490,566,115 0.9767 479,136

None -              -             -              

None -              -             -              

Zeeland Operating 107,045,453 18.0000 1,926,818 6,083,093

Operating- Com. Pers 9,661,600 6.0000 57,970

Debt 464,244,567 7.4500 3,458,622

Bldg&Site - All 464,244,567 0.9843 456,956

Recreation 464,244,567 0.3936 182,727

Hudsonville Operating 6,176,223 18.0000 111,172 323,825

Operating-Comm. Pers 492,300 6.0000 2,954

Debt 26,321,548 7.0000 184,251

Bldg & Site 26,321,548 0.9668 25,448

Recreation -            -             

Interm. School Ottawa Operating 490,566,115 6.2245 3,053,529

Comm. College None Operating -                 -            -              

State Education Michigan Operating 487,902,115 6.0000 2,927,413

Totals for Taxable Status by School District Summer Winter Total

Zeeland School District  [Non-PRE]  29.5385 21.5823 51.1208

Zeeland School District  [PRE]  20.5385 12.5823 33.1208

Zeeland School District  [Com. Personal]  23.5385 15.5823 39.1208

Zeeland School District  [Ind. Personal]  14.5385 12.5823 27.1208

Zeeland School District  [Ren. Zone]  4.2172 4.2171 8.4343

Hudsonville School District  [Non-PRE]  42.0913 8.1684 50.2597

Hudsonville School District  [PRE]  24.0913 8.1684 32.2597

Hudsonville School District  [Com. Personal]  30.0913 8.1684 38.2597

Hudsonville School District  [Ind. Personal]  18.0913 8.1684 26.2597

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Zeeland Charter Township 2021 Ad Valorem Taxes

18,308,208

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Name Item  of  Tax

County

Total:

Township

Library District

School District

School District

Commercial Personal

Authorities
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 132,765,737 3.9000 5.4156 517,786 719,007

E-911 132,765,737 0.4243 56,333

Parks 132,765,737 0.3199 42,472

Roads 132,765,737 0.4822 64,020

Community Mental Health 132,765,737 0.2892 38,396

Coopersville Charter-Operating 132,765,737 13.0000 13.2399 1,725,955 1,757,806

Aging Council 132,765,737 0.2399 31,851

Coopersville Operating 132,765,737 0.5733 0.8533 76,115 113,289

Debt 132,765,737 0.2800 37,174

None -             -             -              

Coopersville Operating 55,398,394 17.8308 987,798 2,206,580

Operating- Com. Pers 4,325,000 5.8308 25,218

Debt 132,765,737 8.9900 1,193,564

Bldg&Site - All -            -             

Recreation -            -             

Interm. School Ottawa Operating 132,765,737 5.3449 6.2245 709,620 826,401

Enhanced 132,765,737 0.8796 116,781

Comm. College None Operating -                 -            -              

State Education Michigan Operating 130,806,737 6.0000 784,840

Summer Winter Total

Coopersville School District  [Non-PRE]  23.4199 35.1342 58.5541

Coopersville School District  [PRE]  23.4199 17.3034 40.7233

Coopersville School District  [Com. Personal]  23.4199 23.1342 46.5541

Coopersville School District  [Ind. Personal]  17.4199 17.3034 34.7233

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Coopersville City 2021 Ad Valorem Taxes

Authorities

City

Library District

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.                            

Total: 6,407,923

School District

Non-Principal Residence Commercial Personal   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Totals for Taxable Status by School District

Name Item  of  Tax

County

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.
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2021 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 206,669,434 3.9000 5.4156 806,011 1,119,240

E-911 206,669,434 0.4243 87,690

Parks 206,669,434 0.3199 66,114

Roads 206,669,434 0.4822 99,656

Community Mental Health 206,669,434 0.2892 59,769

Ferrysburg Charter-Operating 206,669,434 7.7582 9.1515 1,603,383 1,891,335

Vehicles 206,669,434 0.4608 95,233

Museum 206,669,434 0.2414 49,890

Aging Council 206,669,434 0.2303 47,596

Bike Paths 206,669,434 0.4608 95,233

Loutit Operating 206,669,434 0.9613 1.0763 198,671 222,438

Debt 206,669,434 0.1150 23,767

None -           -             -              

Grand Haven Operating 66,599,420 18.0000 1,198,790 2,074,541

Operating- Com. Pers 1,289,800 6.0000 7,739

Debt 206,669,434 4.2000 868,012

Bldg&Site - All -             -             

Recreation -             -             

Interm. School Ottawa Operating 206,669,434 6.2245 1,286,414

Comm. College None Operating -                 -             -              

State Education Michigan Operating 206,486,941 6.0000 1,238,922

Summer Winter Total

Grand Haven School District  [Non-PRE]  48.4373 1.6306 50.0679

Grand Haven School District  [PRE]  30.4373 1.6306 32.0679

Grand Haven School District  [Com. Personal]  36.4373 1.6306 38.0679

Grand Haven School District  [Ind. Personal]  24.4373 1.6306 26.0679

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Ferrysburg City 2021 Ad Valorem Taxes

Name Item  of  Tax

County

7,832,890

Authorities

Commercial PersonalNon-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.

Totals for Taxable Status by School District
Total:

City

Library District

School District
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 655,622,073 3.9000 5.4156 2,556,926 3,550,587
E-911 655,622,073 0.4243 278,180
Parks 655,622,073 0.3199 209,734
Roads 655,622,073 0.4822 316,141
Community Mental Health 655,622,073 0.2892 189,606

Grand Haven Charter-Operating 655,622,073 10.7314 14.4534 7,035,743 9,475,968
Transportation 655,622,073 0.6000 393,373
Museum 655,622,073 0.2406 157,743
Aging Council 655,622,073 0.2368 155,251
Community Center 655,622,073 0.7446 488,176
Debt 655,622,073 1.9000 1,245,682

Loutit Operating 655,622,073 0.9613 1.0763 630,249 705,646
Debt 655,622,073 0.1150 75,397

Authority * MSDDA Operating 58,282,392 1.6821 98,037

Grand Haven Operating 328,719,698 18.0000 5,916,955 8,755,848

Operating- Com. Pers. 14,213,300 6.0000 85,280

Debt 655,622,073 4.2000 2,753,613

Bldg&Site - All -            -             

Recreation -            -             

Interm. School Ottawa Operating 655,622,073 6.2245 4,080,920

Comm. College None Operating -                 -            -              

State Education Michigan Operating 649,722,373 6.0000 3,898,334

Summer Winter Total
Grand Haven School District  [Non-PRE]  53.7392 1.6306 55.3698

Grand Haven School District  [PRE]  35.7392 1.6306 37.3698

Grand Haven School District  [Com. Personal]  41.7392 1.6306 43.3698

Grand Haven School District  [Ind. Personal]  29.7392 1.6306 31.3698

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

* Totals for Taxable Status by School District
Total: 30,565,340

Name Item  of  Tax

County

City

Commercial Personal

Grand Haven City 2021 Ad Valorem Taxes

Library District

School District

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.

* Millage totals listed above do not include the MSDDA amount as that millage is only spread in a portion of the 

city.
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 862,516,563 3.9000 5.4156 3,363,815 4,671,045

E-911 862,516,563 0.4243 365,966

Parks 862,516,563 0.3199 275,919

Roads 862,516,563 0.4822 415,905

Community Mental Health 862,516,563 0.2892 249,440

Holland Charter-Operating 862,516,563 13.7742 13.8692 11,880,476 11,962,415

West Michigan Airport 862,516,563 0.0950 81,939

Herrick Operating 862,516,563   1.4290     1,232,536      

Holl Swim Pool Operating 862,508,363 0.9658 2.0858 833,011 1,802,206

* Debt 865,352,385 1.1200 969,195

MAX Transport Operating 862,516,563 0.3791 326,980

Holland DDA Operating 145,297,701 1.5907 231,125

Holland Operating 343,036,278 18.0000 6,174,653 11,473,717

Operating- Com. Pers 27,805,300 6.0000 166,832

* Debt 865,352,385 4.7300 4,093,117

* Bldg&Site - All 865,352,385 1.2008 1,039,115

Recreation -                  -          -             

Zeeland Operating 8,200 18.0000 148 220

Operating-Comm. Pers 0 6.0000 0

Debt 8,200 7.4500 61

Bldg & Site 8,200 0.9843 8

Recreation 8,200 0.3936 3

Interm. School Ottawa Operating 862,516,563 5.3449 6.2245 4,610,065 5,371,236

* Enhanced 865,360,585 0.8796 761,171

Comm. College None Operating -                  -          -                 

State Education Michigan Operating 857,484,563 6.0000 5,144,907

Summer Winter Total

Holland School District  [Non-PRE]  57.8184 1.5156 59.3340

Holland School District  [PRE]  39.8184 1.5156 41.3340

Holland School District  [Com. Personal]  45.8184 1.5156 47.3340

Holland School District  [Ind. Personal]  33.8184 1.5156 35.3340

Holland School District  [Ren. Zone]  7.9304 -          7.9304

Zeeland School District  [Non-PRE]  31.8018 28.3435 60.1453

Zeeland School District  [PRE]  31.8018 10.3435 42.1453

Zeeland School District  [Com. Personal]  31.8018 16.3435 48.1453

Zeeland School District  [Ind. Personal]  25.8018 10.3435 36.1453

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Name Item  of  Tax

County

School District

Library District

Holland City 2021 Ad Valorem Taxes

City

Authority

Authority

Authority 

School District

Commercial Personal

Millage totals listed above do not include the Holland DDA amount, that millage is only spread in a portion of the city.

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Totals for Taxable Status by School District
Total: 42,216,387

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school district 

operating millage.                            

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.    
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 263,777,435 3.9000 5.4156 1,028,732 1,428,512

E-911 263,777,435 0.4243 111,921

Parks 263,777,435 0.3199 84,382

Roads 263,777,435 0.4822 127,193

Community Mental Health 263,777,435 0.2892 76,284

Hudsonville Charter-Operating 263,777,435 11.2303 11.2303 2,962,300

None -              -              

Hudsonville DDA Operating 16,875,851 1.0000 16,876

Hudsonville Operating 98,383,730 18.0000 1,770,907 3,912,972

Operating- Com. Pers 6,767,200 6.0000 40,603

* Debt 263,777,435 7.0000 1,846,442

* Bldg&Site - All 263,777,435 0.9668 255,020

Recreation -               -              

Interm. School Ottawa Operating 263,777,435 5.3449 6.2245 1,409,864 1,641,883

* Enhanced 263,777,435 0.8796 232,019

Comm. College None Operating -                 -               -              

State Education Michigan Operating 261,148,935 6.0000 1,566,894

Summer Winter Total

Hudsonville School District  [Non-PRE]  53.3216 1.5156 54.8372

Hudsonville School District  [PRE]  35.3216 1.5156 36.8372

Hudsonville School District  [Com. Personal]  41.3216 1.5156 42.8372

Hudsonville School District  [Ind. Personal]  29.3216 1.5156 30.8372

Hudsonville School District  [Ren. Zone]  8.8464 0.0000 8.8464

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal Non-

Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

*  Includes Renaissance Zone.

Name Item  of  Tax

County

City

Library District

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Hudsonville City 2021 Ad Valorem Taxes

Authority **

School District

Commercial Personal

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school district 

operating millage

** Millage totals listed above do not include the DDA amount, that millage is only spread in a portion of the city.

Non-Principal Residence

** Totals for Taxable Status by School District
Total: 11,529,437
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2021 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 499,068,713 3.9000 5.4156 1,946,368 2,702,757

E-911 499,068,713 0.4243 211,755

Parks 499,068,713 0.3199 159,652

Roads 499,068,713 0.4822 240,651

Community Mental Health 499,068,713 0.2892 144,331

Zeeland Charter-Oper 499,068,713 10.1354 10.2347 5,058,261 5,107,819

West Michigan Airport 499,068,713 0.0993 49,558

None

None

Zeeland Operating 272,405,611 18.0000 4,903,301 9,349,305

Operating- Com. Pers 6,712,600 6.0000 40,276

Debt 499,068,713 7.4500 3,718,062

Bldg&Site - All 499,068,713 0.9843 491,233

Recreation 499,068,713 0.3936 196,433

Interm. School Ottawa Operating 499,068,713 6.2245 3,106,453

Comm. College None Operating -                -           -                  

State Education Michigan Operating 400,890,813 6.0000 2,405,345

Summer Winter Total

Zeeland School District  [Non-PRE]  53.1871 1.5156 54.7027

Zeeland School District  [PRE]  35.1871 1.5156 36.7027

Zeeland School District  [Com. Personal]  41.1871 1.5156 42.7027

Zeeland School District  [Ind. Personal]  29.1871 1.5156 30.7027

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Total: 22,671,679
Totals for Taxable Status by School District

Non-Principal Residence

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.                            

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.    

*** Industrial personal property in Zeeland School district does not include amount for Consumers power plant

City

School District

Zeeland City 2021 Ad Valorem Taxes

Name Item  of  Tax

County

Library District

Authorities
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Allendale Charter Township

70040 Allendale School District  [Non-PRE]  30.0000 6.2245 6.0000 2.7422 5.4156 50.3823 46.1245 4.2578

70040 Allendale School District  [PRE]  12.0000 6.2245 6.0000 2.7422 5.4156 32.3823 28.1245 4.2578

70040 Allendale School District  [Com. Personal]  18.0000 6.2245 6.0000 2.7422 5.4156 38.3823 34.1245 4.2578

70040 Allendale School District  [Ind. Personal]  12.0000 6.2245 2.7422 5.4156 26.3823 22.1245 4.2578

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 2.7422 5.4156 46.3491 42.0913 4.2578

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 2.7422 5.4156 28.3491 24.0913 4.2578

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 2.7422 5.4156 34.3491 30.0913 4.2578

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 2.7422 5.4156 22.3491 18.0913 4.2578

Blendon Township

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 2.9605 5.4156 46.5674 42.0913 4.4761

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 2.9605 5.4156 28.5674 24.0913 4.4761

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 2.9605 5.4156 34.5674 30.0913 4.4761

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 2.9605 5.4156 22.5674 18.0913 4.4761

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 2.9605 5.4156 47.4285 26.4263 21.0022

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 2.9605 5.4156 29.4285 17.4263 12.0022

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 2.9605 5.4156 35.4285 20.4263 15.0022

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 2.9605 5.4156 23.4285 11.4263 12.0022

Chester Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 Coopersville 0.8533 4.3891 5.4156 49.7033 10.1800 39.5233

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000       Library 0.8533 4.3891 5.4156 31.8725 10.1800 21.6925

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 0.8533 4.3891 5.4156 37.7033 10.1800 27.5233
70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 0.8533 4.3891 5.4156 25.8725 4.1800 21.6925

41240 Sparta School District  [Non-PRE]  26.1500 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 50.0544 30.5014 19.5530

41240 Sparta School District  [PRE]  8.1500 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 32.0544 21.5014 10.5530

41240 Sparta School District  [Com. Personal]  14.1500 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 38.0544 24.5014 13.5530

41240 Sparta School District  [Ind. Personal]  8.1500 5.5157 1.7307 0.8533 4.3891 5.4156 26.0544 15.5014 10.5530

41150 Kent City School District  [Non-PRE]  27.0164 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 50.9208 30.9347 19.9861

41150 Kent City School District  [PRE]  9.2283 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 33.1327 22.0406 11.0921

41150 Kent City School District  [Com. Personal]  15.0164 5.5157 6.0000 1.7307 0.8533 4.3891 5.4156 38.9208 24.9347 13.9861
41150 Kent City School District  [Ind. Personal]  9.2283 5.5157 1.7307 0.8533 4.3891 5.4156 27.1327 16.0406 11.0921

61210 Ravenna School District  [Non-PRE]  25.6000 4.7225 6.0000 0.8533 4.3891 5.4156 46.9805 10.1800 36.8005

61210 Ravenna School District  [PRE]  7.6000 4.7225 6.0000 0.8533 4.3891 5.4156 28.9805 10.1800 18.8005

61210 Ravenna School District  [Com. Personal]  13.6000 4.7225 6.0000 0.8533 4.3891 5.4156 34.9805 10.1800 24.8005

61210 Ravenna School District  [Ind. Personal]  7.6000 4.7225 0.8533 4.3891 5.4156 22.9805 4.1800 18.8005

Crockery Township

70300 Spring Lake School District  [Non-PRE]  24.7584 6.2245 6.0000 3.7481 5.4156 46.1466 40.8829 5.2637

70300 Spring Lake School District  [PRE]  7.0000 6.2245 6.0000 3.7481 5.4156 28.3882 23.1245 5.2637

70300 Spring Lake School District  [Com. Personal]  12.7584 6.2245 6.0000          3.7481 5.4156 34.1466 28.8829 5.2637

70300 Spring Lake School District  [Ind. Personal]  7.0000 6.2245 3.7481 5.4156 22.3882 17.1245 5.2637

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 3.7481 5.4156 48.2090 9.9000 38.3090

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000 3.7481 5.4156 30.3782 9.9000 20.4782

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 3.7481 5.4156 36.2090 9.9000 26.3090

70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 3.7481 5.4156 24.3782 3.9000 20.4782

Summer Levy Winter Levy

School Code, School Name and

Taxable Status

2021  Certified Tax Rates in Ottawa County Per $1000 Taxable Valuation

Government Unit 

Total 

School

Total 

Intermed 

School

Total State 

Education

Total 

Comm. 

College Total District/ Authority

Total Gov't 

Unit

Total 

County TOTAL ALL MILLS

(Not Yet Certified)
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Summer Levy Winter Levy

School Code, School Name and

Taxable Status

2021  Certified Tax Rates in Ottawa County Per $1000 Taxable Valuation

Government Unit 

Total 

School

Total 

Intermed 

School

Total State 

Education

Total 

Comm. 

College Total District/ Authority

Total Gov't 

Unit

Total 

County TOTAL ALL MILLS

(Not Yet Certified)

61080 Fruitport School District  [Non-PRE]  24.9000 4.7225 6.0000 3.7481 5.4156 44.7862 9.9000 34.8862

61080 Fruitport School District  [PRE]  6.9000 4.7225 6.0000 3.7481 5.4156 26.7862 9.9000 16.8862

61080 Fruitport School District  [Com. Personal]  12.9000 4.7225 6.0000 3.7481 5.4156 32.7862 9.9000 22.8862

61080 Fruitport School District  [Ind. Personal]  6.9000 4.7225 3.7481 5.4156 20.7862 3.9000 16.8862

Georgetown Charter Township

70175 Jenison School District  [Non-PRE]  25.6875 6.2245 6.0000 2.2500 5.4156 45.5776 41.8120 3.7656

70175 Jenison School District  [PRE]  8.5000 6.2245 6.0000 2.2500 5.4156 28.3901 24.6245 3.7656

70175 Jenison School District  [Com. Personal]  13.6875 6.2245 6.0000 2.2500 5.4156 33.5776 29.8120 3.7656

70175 Jenison School District  [Ind. Personal]  8.5000 6.2245 2.2500 5.4156 22.3901 18.6245 3.7656

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 2.2500 5.4156 45.8569 42.0913 3.7656

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 2.2500 5.4156 27.8569 24.0913 3.7656

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 2.2500 5.4156 33.8569 30.0913 3.7656

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 2.2500 5.4156 21.8569 18.0913 3.7656

41130 Grandville School District  [Non-PRE]  23.6279 5.5157 6.0000 1.7307 2.2500 5.4156 44.5399 40.7743 3.7656

41130 Grandville School District  [PRE]  6.4209 5.5157 6.0000 1.7307 2.2500 5.4156 27.3329 23.5673 3.7656

41130 Grandville School District  [Com. Personal]  11.6279 5.5157 6.0000 1.7307 2.2500 5.4156 32.5399 28.7743 3.7656

41130 Grandville School District  [Ind. Personal]  6.4209 5.5157 1.7307 2.2500 5.4156 21.3329 17.5673 3.7656

Grand Haven Charter Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 Loutit Library 1.0763 5.1061 5.4156 46.0225 38.3245 7.6980

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.0763 5.1061 5.4156 28.0225 20.3245 7.6980

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.0763 5.1061 5.4156 34.0225 26.3245 7.6980

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.0763 5.1061 5.4156 22.0225 14.3245 7.6980

70010 Grand Haven School District   [Non-PRE]   PA 425 22.2000 6.2245 6.0000 Loutit Library 1.0763 14.4534 5.4156 55.3698 38.3245 17.0453

70010 Grand Haven School District  [PRE]  PA 425 4.2000 6.2245 6.0000 1.0763 14.4534 5.4156 37.3698 20.3245 17.0453

70010 Grand Haven School District  [Com. Personal]  PA 425 10.2000 6.2245 6.0000 1.0763 14.4534 5.4156 43.3698 26.3245 17.0453

70010 Grand Haven School District  [Ind Personal]  PA 425 4.2000 6.2245 1.0763 14.4534 5.4156 31.3698 14.3245 17.0453

Holland Charter Township

70020 Holland School District  [Non-PRE]  23.9308 6.2245 6.0000 Max Trans & 3.8939 4.8600 5.4156 50.3248 29.5119 20.8129

70020 Holland School District  [PRE]  5.9308 6.2245 6.0000 Holland Pool & 3.8939 4.8600 5.4156 32.3248 20.5119 11.8129

70020 Holland School District  [Com. Personal]  11.9308 6.2245 6.0000 Herrick Library 3.8939 4.8600 5.4156 38.3248 23.5119 14.8129

70020 Holland School District  [Ind. Personal]  5.9308 6.2245 3.8939 4.8600 5.4156 26.3248 14.5119 11.8129

70070 West Ottawa School District  [Non-PRE]  26.0468 6.2245 6.0000 Max Trans & 1.8081 4.8600 5.4156 50.3550 42.5504 7.8046

70070 West Ottawa School District  [PRE]  8.0468 6.2245 6.0000 Herrick Library 1.8081 4.8600 5.4156 32.3550 24.5504 7.8046

70070 West Ottawa School District  [Com. Personal]  14.0468 6.2245 6.0000 1.8081 4.8600 5.4156 38.3550 30.5504 7.8046

70070 West Ottawa School District  [Ind. Personal]  8.0468 6.2245 1.8081 4.8600 5.4156 26.3550 18.5504 7.8046

70070 West Ottawa School District [Ren Zone] 8.0468 0.8796 0.0000 0.0000 0.0000 8.9264 8.9264 0.0000

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 Max Trans 1.8081 4.8600 5.4156 51.1361 29.9176 21.2185

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 Herrick Library 1.8081 4.8600 5.4156 33.1361 20.9176 12.2185

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 1.8081 4.8600 5.4156 39.1361 23.9176 15.2185

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 1.8081 4.8600 5.4156 27.1361 14.9176 12.2185

Jamestown Charter Township

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 4.3764 5.4156 47.9833 42.0913 5.8920

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 4.3764 5.4156 29.9833 24.0913 5.8920

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 4.3764 5.4156 35.9833 30.0913 5.8920

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 4.3764 5.4156 23.9833 18.0913 5.8920
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41130 Grandville School District  [Non-PRE]  23.6279 5.5157 6.0000 1.7307 4.3764 5.4156 46.6663 40.7743 5.8920

41130 Grandville School District  [PRE]  6.4209 5.5157 6.0000 1.7307 4.3764 5.4156 29.4593 23.5673 5.8920

41130 Grandville School District  [Com. Personal]  11.6279 5.5157 6.0000 1.7307 4.3764 5.4156 34.6663 28.7743 5.8920

41130 Grandville School District  [Ind. Personal]  6.4209 5.5157 1.7307 4.3764 5.4156 23.4593 17.5673 5.8920

Olive Township

70070 West Ottawa School District  [Non-PRE]  26.0468 6.2245 6.0000 4.4466 5.4156 48.1335 42.1713 5.9622

70070 West Ottawa School District  [PRE]  8.0468 6.2245 6.0000 4.4466 5.4156 30.1335 24.1713 5.9622

70070 West Ottawa School District  [Com. Personal]  14.0468 6.2245 6.0000 4.4466 5.4156 36.1335 30.1713 5.9622

70070 West Ottawa School District  [Ind. Personal]  8.0468 6.2245 4.4466 5.4156 24.1335 18.1713 5.9622

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 4.4466 5.4156 48.9146 29.5385 19.3761

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 4.4466 5.4156 30.9146 20.5385 10.3761

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 4.4466 5.4156 36.9146 23.5385 13.3761

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 4.4466 5.4156 24.9146 14.5385 10.3761

Park Township

70070 West Ottawa School District  [Non-PRE]  26.0468 6.2245 6.0000 Herrick Library 1.4290 2.7508 5.4156 47.8667 42.1713 5.6954

70070 West Ottawa School District  [PRE]  8.0468 6.2245 6.0000 1.4290 2.7508 5.4156 29.8667 24.1713 5.6954

70070 West Ottawa School District  [Com. Personal]  14.0468 6.2245 6.0000 1.4290 2.7508 5.4156 35.8667 30.1713 5.6954

70070 West Ottawa School District  [Ind. Personal]  8.0468 6.2245 1.4290 2.7508 5.4156 23.8667 18.1713 5.6954

70020 Holland School District  [Non-PRE]  23.9308 6.2245 6.0000 Holland Pool & 3.5148 2.7508 5.4156 47.8365 29.1328 18.7037

70020 Holland School District  [PRE]  5.9308 6.2245 6.0000 Herrick Library 3.5148 2.7508 5.4156 29.8365 20.1328 9.7037

70020 Holland School District  [Com. Personal]  11.9308 6.2245 6.0000 3.5148 2.7508 5.4156 35.8365 23.1328 12.7037

70020 Holland School District  [Ind. Personal]  5.9308 6.2245 3.5148 2.7508 5.4156 23.8365 14.1328 9.7037

Polkton Charter Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 Coopersville 0.8533 4.1752 5.4156 49.4894 10.1800 39.3094

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000       Library 0.8533 4.1752 5.4156 31.6586 10.1800 21.4786

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 0.8533 4.1752 5.4156 37.4894 10.1800 27.3094

70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 0.8533 4.1752 5.4156 25.6586 4.1800 21.4786

Port Sheldon Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 Loutit Library 1.0763 2.1997 5.4156 43.1161 38.3245 4.7916

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.0763 2.1997 5.4156 25.1161 20.3245 4.7916

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.0763 2.1997 5.4156 31.1161 26.3245 4.7916

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.0763 2.1997 5.4156 19.1161 14.3245 4.7916

70070 West Ottawa School District  [Non-PRE]  26.0468 6.2245 6.0000 2.1997 5.4156 45.8866 42.1713 3.7153

70070 West Ottawa School District  [PRE]  8.0468 6.2245 6.0000 2.1997 5.4156 27.8866 24.1713 3.7153

70070 West Ottawa School District  [Com. Personal]  14.0468 6.2245 6.0000 2.1997 5.4156 33.8866 30.1713 3.7153

70070 West Ottawa School District  [Ind. Personal]  8.0468 6.2245 2.1997 5.4156 21.8866 18.1713 3.7153

Robinson Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 Loutit Library 1.0763 3.4848 5.4156 44.4012 38.3245 6.0767

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.0763 3.4848 5.4156 26.4012 20.3245 6.0767

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.0763 3.4848 5.4156 32.4012 26.3245 6.0767

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.0763 3.4848 5.4156 20.4012 14.3245 6.0767

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 1.0763 3.4848 5.4156 49.0291 29.5385 19.4906

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 1.0763 3.4848 5.4156 31.0291 20.5385 10.4906

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 1.0763 3.4848 5.4156 37.0291 23.5385 13.4906

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 1.0763 3.4848 5.4156 25.0291 14.5385 10.4906
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Spring Lake Township & Village

70300 Spring Lake School District  [Non-PRE]  24.7584 6.2245 6.0000 Spring Lake 1.4321 2.2769 5.4156 46.1075 40.8829 5.2246

70300 Spring Lake School District  [PRE]  7.0000 6.2245 6.0000         Library 1.4321 2.2769 5.4156 28.3491 23.1245 5.2246

70300 Spring Lake School District  [Com. Personal]  12.7584 6.2245 6.0000 1.4321 2.2769 5.4156 34.1075 28.8829 5.2246

70300 Spring Lake School District  [Ind. Personal]  7.0000 6.2245 1.4321 2.2769 5.4156 22.3491 17.1245 5.2246

70300 Spring Lake School [Non-PRE] in Village 24.7584 6.2245 6.0000 1.4321 12.6369 5.4156 56.4675 51.2429 5.2246

70300 Spring Lake School [PRE] in Village 7.0000 6.2245 6.0000 1.4321 12.6369 5.4156 38.7091 33.4845 5.2246

70300 Spring Lake School [Com. Personal] in Village 12.7584 6.2245 6.0000 1.4321 12.6369 5.4156 44.4675 39.2429 5.2246

70300 Spring Lake School [Ind. Personal] in Village 7.0000 6.2245 1.4321 12.6369 5.4156 32.7091 27.4845 5.2246

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 1.4321 2.2769 5.4156 43.5491 38.3245 5.2246

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.4321 2.2769 5.4156 25.5491 20.3245 5.2246

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.4321 2.2769 5.4156 31.5491 26.3245 5.2246

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.4321 2.2769 5.4156 19.5491 14.3245 5.2246

61080 Fruitport School District  [Non-PRE]  24.9000 4.7225 6.0000 1.4321 2.2769 5.4156 44.7471 39.5225 5.2246

61080 Fruitport School District  [PRE]  6.9000 4.7225 6.0000 1.4321 2.2769 5.4156 26.7471 21.5225 5.2246

61080 Fruitport School District  [Com. Personal]  12.9000 4.7225 6.0000 1.4321 2.2769 5.4156 32.7471 27.5225 5.2246

61080 Fruitport School District  [Ind. Personal]  6.9000 4.7225 1.4321 2.2769 5.4156 20.7471 15.5225 5.2246

Tallmadge Charter Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 2.7650 5.4156 47.2259 9.9000 37.3259

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000 2.7650 5.4156 29.3951 9.9000 19.4951

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 2.7650 5.4156 35.2259 9.9000 25.3259
70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 2.7650 5.4156 23.3951 3.9000 19.4951

41130 Grandville School District  [Non-PRE]  23.6279 5.5157 6.0000 1.7307 2.7650 5.4156 45.0549 40.7743 4.2806

41130 Grandville School District  [PRE]  6.4209 5.5157 6.0000 1.7307 2.7650 5.4156 27.8479 23.5673 4.2806

41130 Grandville School District  [Com. Personal]  11.6279 5.5157 6.0000 1.7307 2.7650 5.4156 33.0549 28.7743 4.2806
41130 Grandville School District  [Ind. Personal]  6.4209 5.5157 1.7307 2.7650 5.4156 21.8479 17.5673 4.2806

41145 Kenowa Hills School District  [Non-PRE]  22.6700 5.5157 6.0000 1.7307 2.7650 5.4156 44.0970 39.8164 4.2806

41145 Kenowa Hills School District  [PRE]  4.6700 5.5157 6.0000 1.7307 2.7650 5.4156 26.0970 21.8164 4.2806

41145 Kenowa Hills School District  [Com. Personal]  10.6700 5.5157 6.0000 1.7307 2.7650 5.4156 32.0970 27.8164 4.2806

41145 Kenowa Hills School District  [Ind. Personal]  4.6700 5.5157 1.7307 2.7650 5.4156 20.0970 15.8164 4.2806

41145 Kenowa Hills School District  [Ren. Zone]  4.6700 0.0000 0.0000 0.0000 0.0000 4.6700 4.6700 0.0000

Wright Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 Coopersville 0.8533 2.9783 5.4156 48.2925 10.1800 38.1125

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000       Library 0.8533 2.9783 5.4156 30.4617 10.1800 20.2817

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 0.8533 2.9783 5.4156 36.2925 10.1800 26.1125
70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 0.8533 2.9783 5.4156 24.4617 4.1800 20.2817

41145 Kenowa Hills School District  [Non-PRE]  22.6700 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 45.1636 40.0964 5.0672

41145 Kenowa Hills School District  [PRE]  4.6700 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 27.1636 22.0964 5.0672

41145 Kenowa Hills School District  [Com. Personal]  10.6700 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 33.1636 28.0964 5.0672
41145 Kenowa Hills School District  [Ind. Personal]  4.6700 5.5157 1.7307 0.8533 2.9783 5.4156 21.1636 16.0964 5.0672

41240 Sparta School District  [Non-PRE]  26.1500 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 48.6436 30.5014 18.1422

41240 Sparta School District  [PRE]  8.1500 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 30.6436 21.5014 9.1422

41240 Sparta School District  [Com. Personal]  14.1500 5.5157 6.0000 1.7307 0.8533 2.9783 5.4156 36.6436 24.5014 12.1422

41240 Sparta School District  [Ind. Personal]  8.1500 5.5157 1.7307 0.8533 2.9783 5.4156 24.6436 15.5014 9.1422
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Zeeland Charter Township

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 6.6528 5.4156 51.1208 29.5385 21.5823

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 6.6528 5.4156 33.1208 20.5385 12.5823

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 6.6528 5.4156 39.1208 23.5385 15.5823
70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 6.6528 5.4156 27.1208 14.5385 12.5823

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 6.6528 5.4156 50.2597 42.0913 8.1684

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 6.6528 5.4156 32.2597 24.0913 8.1684

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 6.6528 5.4156 38.2597 30.0913 8.1684

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 6.6528 5.4156 26.2597 18.0913 8.1684

Coopersville City

70120 Coopersville School District  [Non-PRE]  26.8208 6.2245 6.0000 Coopersville 0.8533 13.2399 5.4156 58.5541 23.4199 35.1342

70120 Coopersville School District  [PRE]  8.9900 6.2245 6.0000   Library 0.8533 13.2399 5.4156 40.7233 23.4199 17.3034

70120 Coopersville School District  [Com. Personal]  14.8208 6.2245 6.0000 0.8533 13.2399 5.4156 46.5541 23.4199 23.1342

70120 Coopersville School District  [Ind. Personal]  8.9900 6.2245 0.8533 13.2399 5.4156 34.7233 17.4199 17.3034

Ferrysburg City

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 Loutit Library 1.0763 9.1515 5.4156 50.0679 48.4373 1.6306

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.0763 9.1515 5.4156 32.0679 30.4373 1.6306

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.0763 9.1515 5.4156 38.0679 36.4373 1.6306

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.0763 9.1515 5.4156 26.0679 24.4373 1.6306

Grand Haven City

70010 Grand Haven School District  [Non-PRE]  22.2000 6.2245 6.0000 Loutit Library 1.0763 14.4534 5.4156 55.3698 53.7392 1.6306

70010 Grand Haven School District  [PRE]  4.2000 6.2245 6.0000 1.0763 14.4534 5.4156 37.3698 35.7392 1.6306

70010 Grand Haven School District  [Com. Personal]  10.2000 6.2245 6.0000 1.0763 14.4534 5.4156 43.3698 41.7392 1.6306

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.2245 1.0763 14.4534 5.4156 31.3698 29.7392 1.6306

Holland City

70020 Holland School District  [Non-PRE]  23.9308 6.2245 6.0000 Max Trans & 3.8939 13.8692 5.4156 59.3340 57.8184 1.5156

70020 Holland School District  [PRE]  5.9308 6.2245 6.0000 Holland Pool & 3.8939 13.8692 5.4156 41.3340 39.8184 1.5156

70020 Holland School District  [Com. Personal]  11.9308 6.2245 6.0000 Herrick Library 3.8939 13.8692 5.4156 47.3340 45.8184 1.5156

70020 Holland School District  [Ind. Personal]  5.9308 6.2245 3.8939 13.8692 5.4156 35.3340 33.8184 1.5156

70020 Holland School District  [Renaissance Zone]  5.9308 0.8796 1.1200 0.0000 0.0000 7.9304 7.9304 0.0000

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 Max Transport & 1.8081 13.8692 5.4156 60.1453 31.8018 28.3435

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 Herrick Library 1.8081 13.8692 5.4156 42.1453 31.8018 10.3435

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 1.8081 13.8692 5.4156 48.1453 31.8018 16.3435

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 1.8081 13.8692 5.4156 36.1453 25.8018 10.3435

Hudsonville City

70190 Hudsonville School District  [Non-PRE]  25.9668 6.2245 6.0000 11.2303 5.4156 54.8372 53.3216 1.5156

70190 Hudsonville School District  [PRE]  7.9668 6.2245 6.0000 11.2303 5.4156 36.8372 35.3216 1.5156

70190 Hudsonville School District  [Com. Personal]  13.9668 6.2245 6.0000 11.2303 5.4156 42.8372 41.3216 1.5156

70190 Hudsonville School District  [Ind. Personal]  7.9668 6.2245 11.2303 5.4156 30.8372 29.3216 1.5156

Zeeland City

70350 Zeeland School District  [Non-PRE]  26.8279 6.2245 6.0000 10.2347 5.4156 54.7027 53.1871 1.5156

70350 Zeeland School District  [PRE]  8.8279 6.2245 6.0000 10.2347 5.4156 36.7027 35.1871 1.5156

70350 Zeeland School District  [Com. Personal]  14.8279 6.2245 6.0000 10.2347 5.4156 42.7027 41.1871 1.5156

70350 Zeeland School District  [Ind. Personal]  8.8279 6.2245 10.2347 5.4156 30.7027 29.1871 1.5156
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GOVERNMENT UNITS IN SCHOOL DISTRICTS

SCHOOL GOVERNMENT TOTAL TOTAL TOTAL TOTAL GRAND
DISTRICT UNIT OPERATING DEBT B & S RECREATION TOTAL

Ottawa Area Intermediate School District

Allendale Allendale Charter Twp. 4,414,481 8,003,674 12,418,155
 70-040

Coopersville Chester Twp. 57,354 239,833 297,187
 70-120 Crockery Twp. 260 3,488 3,748

Polkton Charter Twp. 342,517 1,215,702 1,558,219
Tallmadge Charter Twp. 239,789 1,229,591 1,469,380
Wright Twp. 187,140 885,182 1,072,322
Coopersville City 1,013,016 1,193,564 2,206,580
TOTAL 1,840,076 4,767,360 6,607,436

Grand Haven Grand Haven Charter Twp. 4,019,824 3,811,235 7,831,059
 70-010 Port Sheldon Twp. 2,109,411 1,140,457 3,249,868

Robinson Twp. 532,609 997,412 1,530,021
Spring Lake Twp. 984,162 637,808 1,621,970
Ferrysburg City 1,206,529 868,012 2,074,541
Grand Haven City 6,002,235 2,753,613 8,755,848
TOTAL 14,854,770 10,208,537 25,063,307

Holland Holland Charter Twp. 455,372 148,421 37,679 641,472
 70-020 Park Twp. 1,291,388 714,106 181,289 2,186,783

Holland City 6,341,485 4,093,117 1,039,115 11,473,717
TOTAL 8,088,245 4,955,644 1,258,083 14,301,972

2021 Estimate of School Tax Dollars
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GOVERNMENT UNITS IN SCHOOL DISTRICTS

SCHOOL GOVERNMENT TOTAL TOTAL TOTAL TOTAL GRAND
DISTRICT UNIT OPERATING DEBT B & S RECREATION TOTAL
Hudsonville Allendale Charter Twp. 192 1,353 187 1,732
 70-190 Blendon Twp. 416,618 1,522,131 210,228 2,148,977

Georgetown Charter Twp. 2,191,394 6,495,051 897,059 9,583,504
Jamestown Charter Twp. 1,615,596 3,071,432 424,209 5,111,237
Zeeland Charter Twp. 114,126 184,251 25,448 323,825
Hudsonville City 1,811,510 1,846,442 255,020 3,912,972
TOTAL 6,149,436 13,120,660 1,812,151 21,082,247

Jenison Georgetown Charter Twp. 3,393,277 8,638,466 12,031,743
 70-175

Spring Lake Crockery Twp. 484,030 839,134 1,323,164
 70-300 Spring Lake Twp. 2,972,713 4,794,185 7,766,898

TOTAL 3,456,743 5,633,319 9,090,062

West Ottawa Holland Charter Twp. 8,909,605 8,060,400 308,687 17,278,692
 70-070 Olive Twp. 522,916 699,766 26,799 1,249,481

Park Twp. 4,119,726 8,253,710 316,090 12,689,526
Port Sheldon Twp. 1,009,795 2,007,030 76,863 3,093,688
TOTAL 14,562,042 19,020,906 728,439 34,311,387

Zeeland Blendon Twp. 311,261 843,958 111,504 44,588 1,311,311
 70-350 Holland Charter Twp. 1,535,904 2,920,663 385,880 154,305 4,996,752

Olive Twp. 360,300 854,712 112,925 45,156 1,373,093
Robinson Twp. 98,831 331,940 43,856 17,537 492,164
Zeeland Charter Twp. 1,984,788 3,458,622 456,956 182,727 6,083,093
Holland City 148 61 8 3 220
Zeeland City 4,943,577 3,718,062 491,233 196,433 9,349,305
TOTAL 9,234,809 12,128,018 1,602,362 640,749 23,605,938

Total Ottawa Intermediate

School District -  Ottawa County Only 65,993,879 86,476,584 5,401,035 640,749 158,512,247
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Kent Intermediate School District

Grandville Georgetown Charter Twp. 85,442 278,638 75,640 439,720
 41-130 Jamestown Charter Twp. 68,763 105,418 28,617 202,798

Tallmadge Charter Twp. 1,007,928 879,149 238,658 2,125,735
TOTAL 1,162,133 1,263,205 342,915 2,768,253

Kenowa Hills Tallmadge Charter Twp. 328,725 379,481 708,206
 41-145 Wright Twp. 311,871 201,364 513,235

TOTAL 640,596 580,845 1,221,441

Kent City Chester Twp. 11,656 63,014 7,472 82,142
 41-150

Sparta Chester Twp. 173,662 276,589 45,440 495,691
 41-240 Wright Twp. 12,604 26,707 4,388 43,699

TOTAL 186,266 303,296 49,828 539,390

Total Kent Intermediate School District

Ottawa County Only 2,000,651 2,210,360 400,215 4,611,226

Muskegon Area Intermediate School District

Fruitport Crockery Twp. 168,235 518,299 686,534
 61-080 Spring Lake Twp. 263,594 339,855 603,449

TOTAL 431,829 858,154 1,289,983

Ravenna Chester Twp. 61,301 195,577 256,878
 61-210

Total Muskegon Area Intermediate

School District-Ottawa County Only 493,130 1,053,731 1,546,861

GRAND TOTAL 68,487,660 89,740,675 5,801,250 640,749 164,670,334

 (Ottawa, Kent, Muskegon 
 Intermediate School Districts)
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GOVERNMENT UNITS IN DISTRICT LIBRARIES AND AUTHORITIES

LIBRARY OR GOVERNMENT TOTAL TOTAL TOTAL
AUTHORITY UNIT OPERATING DEBT DOLLARS

Coopersville Chester Township 57,079 27,877 84,956
Area Library Polkton Charter Township 77,526 37,864 115,390

Wright Township 83,356 40,711 124,067
Coopersville City 76,115 37,174 113,289
TOTAL 294,076 143,626 437,702

Herrick  Library Holland Charter Township 2,066,130 0 2,066,130
Park Township 1,737,619 0 1,737,619
Holland City 1,232,536 0 1,232,536
TOTAL 5,036,285              -                          5,036,285               

Loutit Library Grand Haven Charter Twp 872,319 104,355 976,674
Robinson Township 271,120 32,434 303,554
Ferrysburg City 198,671 23,767 222,438
Grand Haven City 630,249 75,397 705,646
Port Sheldon Twp 261,029 31,227 292,256

(Grand Haven School District only)

TOTAL 2,233,388 267,180 2,500,568

Spring Lake Library Spring Lake Township 1,268,836 0 1,268,836

Macatawa Area Express Transportation Authority

Ottawa Holland Charter Township 548,125 548,125
County Holland City 326,980 326,980

Portion Only TOTAL 875,105 875,105

Holland Area Swimming Pool Authority

Ottawa Holland Charter Township 30,305 35,144 65,449
County Park Township 145,810 169,091 314,901

Portion Only Holland City 833,011 969,195 1,802,206
TOTAL 1,009,126 1,173,430 2,182,556

Downtown Development Authorities

MSDDA Grand Haven City 98,037 98,037
DDA Holland City 231,125 231,125
DDA Hudsonville City 16,876 16,876

2021 Estimate of Library & Authority Dollars
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Allendale Charter Township 3,997,708 4,152,775

Blendon Township 1,984,033 2,058,631

Chester Township 597,172 166,055 121,528 260,069 81,604

Crockery Township 1,170,122 748,585 354,734

Georgetown Charter Township 11,977,549 12,101,390 304,333 95,493

Grand Haven Charter Township 5,422,702 5,648,341

Holland Charter Township 8,613,803 9,015,227

Jamestown Charter Township 2,747,127 2,731,162 115,139 36,128

Olive Township 1,218,072 1,276,140

Park Township 7,295,812 7,568,797

Polkton Charter Township 803,405 841,728

Port Sheldon Township 2,802,985 3,302,154

Robinson Township 1,691,991 1,755,525

Spring Lake Township 5,294,469 5,208,304 232,603

Tallmadge Charter Township 2,346,422 851,345 1,407,475 441,577

Wright Township 867,279 612,883 258,874 81,229

Zeeland Charter Township 2,927,413 3,053,529

Coopersville City 784,840 826,401

Ferrysburg City 1,238,922 1,286,414

Grand Haven City 3,898,334 4,080,920

Holland City 5,144,907 5,371,236

Hudsonville City 1,566,894 1,641,883

Zeeland City 2,405,345 3,106,453

Totals 76,797,306 77,405,878 708,865 2,345,890 736,031

2021 Estimate of Tax Dollars for State Education, Intermediate Schools, and Community College

Government Unit

State Ed Tax 

Dollars

Ottawa ISD Tax 

Dollars

Muskegon ISD 

Tax Dollars

Kent ISD Tax 

Dollars

GR Comm. 

College Tax 

Dollars
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211.7d Senior Citizen and Disabled Family Housing Facility Exemption.

(i) Section 1211 of the revised school code, 1976 PA 451, MCL 380.1211.

(ii) The state education tax act, 1993 PA 331, MCL 211.901 to 211.906

Per BULLETIN NO 16 of 2009

 The property remains on the ad valorem assessment roll.

Real Personal

Mills Levied Less Sch Op Mills Levied Less Sch Op

in 2008 & SET in 2008 & SET

Holland Twp -24.0000 22.9806 Holland Twp N A N A

Spring Lake Twp -24.0000 20.0412 Spring Lake Twp -12.0000 20.0412

Coopersville City -24.0000 33.7583 Coopersville City N A N A

Holland City -24.0000 28.6606 Holland City -12.0000 28.6606

Zeeland City -24.0000 29.3960 Zeeland City -12.0000 29.3960

Spring Lake Village N A 11.8619 Spring Lake Village N A 11.8619

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Parcel # Parcel #

Mills Levied 59.3340 28.6606 47.3340 28.6606 Mills Levied 54.7027 29.3960 42.7027 29.3960

Less Sch Op -18.0000 Exempt -6.0000 Exempt Less Sch Op -18.0000 Exempt -6.0000 Exempt

Less SET -6.0000 Exempt -6.0000 Exempt Less SET -6.0000 Exempt -6.0000 Exempt

Net 35.3340 28.6606 35.3340 28.6606 Net 30.7027 29.3960 30.7027 29.3960

Parcel # Parcel #

Mills Levied 46.1075 20.0412 34.1075 20.0412 Mills Levied 10.3600 11.8619 10.3600 11.8619

Less Sch Op -17.7584 Exempt -5.7584 Exempt Less Sch Op N/A N/A N/A N/A

Less SET -6.0000 Exempt -6.0000 Exempt Less SET N/A N/A N/A N/A

Net 22.3491 20.0412 22.3491 20.0412 Net 10.3600 11.8619 10.3600 11.8619

Parcel # Parcel #

Mills Levied 50.3550 22.9806 Mills Levied 58.5541 33.7583

Less Sch Op -18.0000 Exempt Less Sch Op -17.8308 Exempt

Less SET -6.0000 Exempt Less SET -6.0000 Exempt

Net 26.3550 22.9806 Net 34.7233 33.7583

 

(1) Housing owned and operated by a nonprofit corporation or association, by a limited dividend housing corporation, or by this state, a political subdivision of this state, or an instrumentality of

this state, for occupancy or use solely by elderly or disabled families is exempt from the collection of taxes under this act. For purposes of this section, housing is considered occupied solely by

elderly or disabled families even if 1 or more of the units is occupied by service personnel, such as a custodian or nurse.

(3) If property for which an exemption is claimed under this section would have been subject to the collection of taxes under this act if an exemption had not been granted under this section, the 

state treasurer, upon verification, shall make a payment in lieu of taxes, which shall be in the following amount:

The calculation of the base valuation for the Senior Citizen and Disabled Family Housing Exemption for property already exempt under this act prior to the January 20, 2009 effective date of 

amendatory Act 585, is the property’s taxable value on the assessment roll in the 2008 tax year.

(a) For property exempt under this section before January 1, 2009, the amount of taxes paid on that property for the 2008 tax year, excluding any mills that would have been levied under all 

of the following:

The frozen taxable values for these properties are included in the figures presented in this report to match the State's version of our apportionment report.

Under this act, the millage rates have also been frozen. Below, "Ad-Valorem Millage" rates are as reported in this book. "Mills Levied under 211.7(d)" are the

total millage rates to be levied on these parcels.   

Holland City Zeeland City 

70-16-30-452-032 70-50-65-080-195 70-17-18-300-047 70-50-79-226-255

11.8619 11.8619

46.9806

44.0412

57.7583

52.6606

53.3960

Local Units
To Be Levied 

under 211.7(d)

Holland Twp 

70-16-18-177-012

Spring Lake Twp Spring Lake Village 

70-03-14-375-061 70-50-24-081-200 70-03-14-375-061 70-50-24-081-200

Local Units
To Be Levied 

under 211.7(d)

N A

N A

 70020 Holland Schools 70350 Zeeland Schools

Coopersville City

70-05-26-201-027

70300 Spring Lake Schools 70300 Spring Lake Schools

70700 West Ottawa Schools  70120 Coopersville Schools

32.0412

40.6606

41.3960
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As of 9/28/2021

Township At-Large Assessment Property Owner Assessment Total
Chester Twp.  $    5,315.28  $    71,081.07  $      76,396.35 
Spring Lake Twp.  $     67,599.09  $    38,217.09  $    105,816.18 
Crockery Twp.  $     15,786.10  $    16,376.22  $      32,162.32 
Polkton Twp.  $     -  $    2,498.72  $     2,498.72 
Wright Twp.  $     24,637.35  $    26,030.01  $      50,667.36 
Grand Haven Twp.  $     77,621.36  $    35,549.41  $    113,170.77 
Robinson Twp.  $     26,833.46  $    1,149.00  $      27,982.46 
Allendale Twp.  $     55,680.10  $     -  $      55,680.10 
Tallmadge Twp.  $     30,270.96  $    43,238.96  $      73,509.92 
Port Sheldon Twp.  $     24,708.68  $    42,942.49  $      67,651.17 
Olive Twp.  $     48,949.60  $     -  $      48,949.60 
Blendon Twp.  $     35,689.41  $    43,621.64  $      79,311.05 
Georgetown Twp.  $     86,988.76  $    56,779.90  $    143,768.66 
Park Twp.  $      194,070.41  $     300,773.67  $    494,844.08 
Holland Twp.  $      214,852.39  $     198,937.29  $    413,789.68 
Zeeland Twp.  $     27,766.63  $     -  $      27,766.63 
Jamestown Twp.  $     27,101.90  $    18,781.92  $      45,883.82 

TOTAL:  $      963,871.48  $     895,977.39  $1,859,848.87 

City At-Large Assessment Property Owner Assessment Total

City of Ferrysburg  $     10,000.00  -  $      10,000.00 
City of Coopersville  $     30,089.14  $    41,804.16  $      71,893.30 
City of Hudsonville  $     25,552.74  $    1,977.44  $      27,530.18 
City of Zeeland  $     74,624.92  $     -  $      74,624.92 
City of Holland  $     30,344.70  $     -  $      30,344.70 

TOTAL:  $      170,611.50  $    43,781.60  $    214,393.10 

TOTAL MUNICIPALITIES:  $     1,134,482.98  $     939,758.99  $2,074,241.97 

County, Ottawa  $      304,382.61  $     -  $    304,382.61 
Road Commission, OC  $      106,947.84  $     -  $    106,947.84 
MDOT  $      181,410.82  $     -  $    181,410.82 
CSX  $     27,646.51  $     -  $      27,646.51 

TOTAL:  $      620,387.78  $    -    $    620,387.78 

GRAND TOTAL:  $     1,754,870.76  $     939,758.99  $2,694,629.75 

Drain assessments are special assessments for drain projects and/or maintenance. The at large assessment is the

portion paid by the local municipality (township/city) or other government entities. The property owner

assessment is the portion paid by the property owners. Drain assessments are placed on the winter tax bill per

Drain Code.  Questions related to drain assessments can be direct to the Ottawa County Water Resources Office.

2021 Drain Assessment Totals by Municipality
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Finance and Administration Committee

10/19/2021

Fiscal Services Department

Karen Karasinski

2020 Administrative and IT Cost Allocation Plans

To approve and forward to the Board of Commissioners the 2020 Cost Allocation Plan and 2020 
Innovation and Technology Department Allocation Plan for implementation in the 2022 budget.

A cost allocation plan is prepared each year by an independent consultant and is used as a basis for the 
recovery of administrative costs from benefiting departments.

The IT Allocation Plan is used as the basis for the recovery of Innovation and Technology costs from 
benefiting departments.
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Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
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A. Cost Allocation Methodology and Process
The Cost Allocation Plan (CAP) provided in Section C was prepared by Maximus Consulting Services, Inc. (Maximus) 
for Ottawa County, Michigan. Utilizing our proprietary, web-based cost allocation system, MAXCAP™, Maximus used 
cost data and allocation statistics to allocate the costs to departments/divisions/programs for Fiscal Year (FY) 2020.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to 
departments that receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with the 
entity’s accounting code structure, which allows for efficient balancing with the entity’s financial reporting systems. 
Additionally, MAXCAP provides for the inputting of allocation statistics appropriate for the distribution of the identified 
indirect cost pools. Credits for direct-billed payments, cost adjustments, and other valid and applicable costing 
factors are also facilitated within the software.  

In this section, we provide an overview of our cost allocation methodology and process used to develop the CAP.

 

A.1 Cost Allocation Methodology
Maximus employs a double step-down procedure that allows all Central Service Departments to allocate costs to all 
other Central Service Departments. Since Central Service Departments’ costs are not simultaneously allocated, the 
process must be performed sequentially, one department after another. The second step-down allows for the equitable 
allocation of the costs the Central Service Departments receive from one another.  

Typically, CAPs are compiled using a single step down or "waterfall" methodology in which the costs of Central 
Service Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental and 
departmental cost groupings to optimize the flow of costs to recoverable program areas. Although this is an 
acceptable method resulting in accurate program allocations, it provides only partial information as to the costs of 
individual Central Service Departments and their significant activities.  

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management and 
Purchasing activities. Facilities Management manages and maintains the office space that Purchasing uses to serve 
departments. Facilities costs are rightfully allocable to all the departments that have space in government buildings. 
If Facilities Management costs are allocated after Purchasing, the cost of Purchasing’s space will be allocated to the 
other departments in the building. It could be argued that this method then allocates costs to departments 
disproportionate to the benefit received from those costs.  

Maximus' double step-down approach mitigates potential allocation inequities and has been widely accepted by federal 
cognizant agencies for more than 30 years.

 

A.1.1 First Step-Down
The first step-down allows each Central Service Department to allocate to any other department, regardless of the 
sequence of the departments. The department also can allocate to itself providing the statistical measurements 
indicate a basis for the allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central Service 
Departments. As each Central Service Department performs its allocations it allocates:

Costs from entity financial records
Cost adjustments
Credits
Costs received from other Central Service Departments that have completed their first round allocations
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Results

At the completion of the first step-down, each Central Service Department has the allocated costs from itself and 
from the Central Service Departments sequenced before it.

 

A.1.2 Second Step-Down
The rule for the second step-down is that each Central Service Department can allocate only to another department 
sequenced after the allocating department; provided that the statistical measurements indicate a basis for the 
allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of the 
Central Service Departments. As each Central Service Department performs its allocations, it allocates:

Costs received from other Central Service Departments that have completed their second round allocations
Costs received in the first step-down from itself and from the Central Service Departments sequenced after
the allocating department

Results
At the completion of the second step-down, each Central Service Department has completed all allocations and all 
Central Service Departments have been cleared of all costs. The costs have either been adjusted out of the cycle or 
sent to Receiving Departments based on the allocation statistics.

 

A.1.3 Supplemental Comments
When the relationship between and among the Central Service Departments is greatly intertwined, it may be prudent 
to implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an equitable 
allocation of all costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are the 
same as defined above for the first step-down. The final round always follows the rules, as defined above, for the 
second step-down.

 

A.2 Cost Allocation Process
The process utilized by Maximus in developing the CAP and tracking costs within it is discussed below.

 

A.2.1 Initiating the Process
Working in conjunction with the entity, Maximus determines data to be included within the cost allocation process 
based on:

Application of federal cost principles or full costing principles, as applicable
Interviews
Review of financial documents
Review of organizational structure
Analysis of statistical data relative to benefit of services provided

 

A.2.2 Establishing the Cost Pools to be Allocated
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Maximus analyzes the organizational structure of the entity to determine which departments or cost pools provide 
services to other departments/divisions/programs. These cost pools become the “Central Service Departments” in the 
CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken into 
subparts or activities such that each activity can be allocated on a statistical measure that is relevant to the service 
provided and the benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs. Distributions 
of these costs are made according to the determined benefit of each activity.

 

A.2.3 Establishing the Statistical Measurements or Bases for Allocation
Maximus evaluates available statistical measurements to establish the most equitable and meaningful basis for 
allocating each activity within each Central Service Department. Consideration is given to determining the 
measurement that most appropriately demonstrates its relationship to the receiving units. For example, an activity 
that is driven by the number of employees within the benefiting departments can be allocated by number of 
employees. Similarly, an activity that is driven by the number of transactions for each benefiting department can be 
allocated by the number of transactions.

 

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the appropriate 
schedules. Credits for direct billings, special revenues, etc. are entered into the computation.

 

A.2.5 Developing the CAP
The Maximus Cost Allocation Plan typically is organized as follows:

Cover 
Certification, if required
Table of Contents
Cost Allocation Methodology and Process
Organizational Chart
CAP: Summary and Detail Schedules
Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following explanations 
define the purposes of each of the typical schedules included in the cost allocation plan.

Schedule A – Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the costs 
received from each Central Service Department. This schedule answers the question: Which Central Service 
Department actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs originated. For 
example, costs sent from Purchasing to Accounting and then to a Receiving Department will be recorded on Schedule 
A as being from Accounting.

Schedule B – Fixed Costs Proposed: Schedule B recaps the roll forwards calculated for the Receiving 
Departments.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Cost Allocation Methodology and Process

Page A-4



The Receiving Departments are shown down the left hand side of the page, while details of the roll forward calculation 
for particular Receiving Departments are on the rest of the line.

The first column is the Allocated Costs for the current fiscal year, which lists the total costs allocated to this 
Receiving Department. This number will reconcile to the total allocated to the department on Schedule A.

The next column is the Base Year Estimated Costs for the fiscal year that have been used for the current period. The 
Roll Forward column is calculated by subtracting the Base Year Estimated Costs column (second column) from the 
Allocated Costs column for the current period (first column).

The Fixed Costs column is calculated by adding in the Allocated Costs column for the current fiscal year and the Roll 
Forwards column. The Proposed Costs Future Period column is the resulting sum of the Fixed Costs and any 
adjustments from the Adjustments column.

In summary, this report takes the difference between allocated costs for the current year (column 1) and the forecast 
costs for this year (column 2), adds that difference to the allocated costs for this year (column 1) along with any 
one-time adjustments to produce a forecast (Proposed Costs Future Period) for the next period.

Schedule C – Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the 
financials. It demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the 
allocations. This schedule demonstrates the full sequence of all departments with the Central Service Departments 
listed first and in the order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all Central 
Service Departments.

Schedule D – Detail of Allocated Costs: Schedule D provides a view of the allocation flow of costs for each 
Central Service Department. This schedule allows the reader to see how the process sequentially “zeroes out” all of 
the Central Service Department costs and allocates them to Receiving Departments.

Schedule E – Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department, the 
services or activities of the Central Service Department and the basis for the allocation of each activity. This 
schedule is a convenient reference for reviewing the activities identified for each Central Service Department. This is 
particularly important when preparing a new plan and incorporating organizational and services changes.

Detail Schedules

The detail schedules demonstrate the original costs being allocated by each Central Service Department. In these 
schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central Service 
Departments are detailed; the allocation calculations for both step-downs are documented; and the results for each 
Central Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information back 
to detail information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 – Nature and Extent of Services: Schedule _.1 is a brief narrative defining the purpose of the Central 
Service and the benefit it provides to the Receiving Departments. The narrative also describes the allocation basis 
used for each activity and any other relevant information on expenditures.

Schedule _.2 – Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each 
Central Service Department including:

Expenditures from the financial reports — balances to Schedule C
Adjustments to financial reports — balances to Schedule C
Incoming costs from other Central Service Departments
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The incoming costs are presented in columns that represent when these costs are allocated by the Central Service 
Department, not when the costs are received. As explained in Section A.1: Cost Allocation Methodology, the costs 
that are received from Central Service Departments sequenced after the given department are held for allocation in 
the second step-down.

Schedule _.3 – Costs to be Allocated by Activity: Schedule _.3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the extent deemed
necessary) to ensure the application of allocation bases that closely correlate to the benefits derived by the
Receiving departments. Each activity is represented in its own column. The totals balance with both Schedule
C and Schedule _.2 expenditure amounts.
Adjustments to the financial reports are applied to expenditures and the results spread to the appropriate
activities.
Incoming costs are demonstrated first in total and then spread to the appropriate activities for allocation for
each step-down. The totals for each step-down balance to the totals on Schedule _.2. It should be noted that
incoming costs may be coded to spread to only the activities that receive benefit from the services.

Schedule _.4 – Detail Activity Allocations: Schedule _.4 represents the allocation results by activity. Each activity 
defined on Schedule _.3 is demonstrated on a Detail Allocation Schedule. Because the number of activities varies, 
the number of the last of these schedules varies.

Schedule _.4 includes:

Statistical measurement used as a basis for allocation
Identification of statistical measurement
Source of the statistical measurement
Percent relationship of each statistical measurement to the whole or total statistical measurement base
Results of the first step-down — balances to functional total after first additions on Schedule_.3
Results of the second step-down — balances to functional total of second additions on Schedule _.3

The totals allocated from both step-downs balances to the functional grand total from Schedule _.3. Note the results 
of the second step-down. This schedule clearly demonstrates how the second step-down allocates only to 
departments sequenced after the allocating department.

Schedule _.5 – Allocation Summary for each Central Service Department: Schedule _.5 provides a summary of 
costs allocated by each activity. The activity totals balance to the totals from each Detail Activities Allocation 
schedule defined above.

The totals allocated to the Receiving Departments will balance to Schedule A for the allocating department.

 

A.2.6 Tracking Costs within the CAP
When costs are questioned, Maximus utilizes our standard tracking process in order to resolve any issues with 
Schedule A where the questioned cost is usually identified.

From Schedule A, we identify the allocating Central Service Department. From the CAP Table of Contents the 
appropriate detail schedules for the allocating department are identified. Tracking begins with the last detail schedule. 
Once the questioned amount is located, our analysis of the summary amounts by activities indicates which detail 
allocation schedules to review.

Review of each detail schedule will demonstrate the relative benefit received by the Receiving Department for the 
portion of the questioned cost attributable to each activity. Continuing backward through the detail schedules, the 
composition of the total functional costs is reviewed.
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At this point, any remaining questions are typically in regard to the incoming costs. If these costs are questioned, we 
can use Schedule _.2 to identify which department allocated the questioned incoming costs. Referring again to the 
CAP Table of Contents, the detail schedules for the sending Central Service Department can be located. Tracking 
continues by repeating these steps until all issues have been resolved.
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Central Service Departments
1010-1010 

Commissioners
1010-1290 
Reappropr

1010-1310 Circuit 
Court

1010-1360 District 
Court

1010-1362 Dist Ct 
Comm

Building Depreciation 0 0 484,320 364,444 102,299

1010-1720 Administrator 3,474 0 15,356 48,438 6,636

1010-1725 Diversity/Equity/Inclusion 1,475 0 2,252 7,350 677

1010-1910 Fiscal Services 8,716 0 19,900 30,079 6,450

1010-2530 Treasurer 98 0 4,395 89,633 1,048

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 103,737 24,648

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 354,469 145,063 31,840

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 172,109 47,572

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 1,099 0 4,857 15,319 2,099

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 13,877 0 21,194 69,170 6,371

1010-8650 Insurance 4,444 0 0 0 0

Allocated Costs for Fiscal 2020 33,183 0 906,742 1,045,343 229,639

Roll Forwards 562 (139) 44,406 (40,944) 13,635

Fixed Costs 33,744 (139) 951,147 1,004,399 243,273

Schedule A
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Central Service Departments
1010-1370 Cir Ct -

Legal
1010-1480 Probate 

Court
1010-1490 Cir Ct -

Juven
1010-1520 Adult 

Probatn
1010-1660 Family 

Counsel

Building Depreciation 0 8,874 77,497 54,327 0

1010-1720 Administrator 2,353 5,829 7,389 0 0

1010-1725 Diversity/Equity/Inclusion 268 804 799 0 0

1010-1910 Fiscal Services 3,731 16,343 12,270 1,857 845

1010-2530 Treasurer 350 18,167 1,435 0 1,287

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 39,884 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 744 1,844 2,337 0 0

1010-2665 Juv Svcs -Jail 0 7,167 6,062 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 2,523 7,569 7,519 0 0

1010-8650 Insurance 3,010 0 0 0 0

Allocated Costs for Fiscal 2020 12,980 66,598 115,309 96,068 2,132

Roll Forwards 332 16,685 66,898 10,705 1,725

Fixed Costs 13,312 83,283 182,207 106,773 3,857
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Central Service Departments
1010-1670 Jury 

Board
1010-1721 

Innovation Initative
1010-1722 Water 

Quality Forum
1010-1920 

Canvassing 1010-2150 Clerk

Building Depreciation 0 0 0 0 115,070

1010-1720 Administrator 0 0 0 121 18,431

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 3,217

1010-1910 Fiscal Services 563 278 0 151 11,878

1010-2530 Treasurer 0 0 0 20 60,113

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 64,780

1010-2655 Holland Health 0 0 0 0 2,763

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 38 5,829

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 39,612

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 30,277

1010-8650 Insurance 0 0 0 0 23,579

Allocated Costs for Fiscal 2020 563 278 0 330 375,548

Roll Forwards 299 0 0 276 63,505

Fixed Costs 861 278 0 606 439,054
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Central Service Departments
1010-2230 Strategic 

Initatives 1010-2280 Tech
1010-2320 Crime 

Victims
1010-2450 Survey 

/Remon
1010-2470 Plat 

Board

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 0 3,006 24 7

1010-1725 Diversity/Equity/Inclusion 0 0 536 13 0

1010-1910 Fiscal Services 4,477 107 2,446 5,220 32

1010-2530 Treasurer 0 0 80 20 20

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 951 8 2

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 5,046 126 0

1010-8650 Insurance 0 0 3,846 30 0

Allocated Costs for Fiscal 2020 4,477 107 15,911 5,440 60

Roll Forwards 0 (32) 1,129 4,364 50

Fixed Costs 4,477 75 17,040 9,805 111
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Central Service Departments
1010-2570 

Equalization
1010-2571 G Haven 

Assess
1010-2572 Crockery 

Assess
1010-2573 Blendon 

Assess
1010-2574 

Hudsonville Assess

Building Depreciation 20,968 0 0 0 0

1010-1720 Administrator 12,018 1,432 519 1,039 344

1010-1725 Diversity/Equity/Inclusion 1,843 134 0 0 0

1010-1910 Fiscal Services 5,866 2,644 2,571 2,550 1,270

1010-2530 Treasurer 1,296 414 394 453 177

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 3,801 453 164 329 109

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 32,073 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 17,346 1,262 0 0 0

1010-8650 Insurance 15,374 1,832 664 1,329 441

Allocated Costs for Fiscal 2020 110,586 8,170 4,313 5,700 2,341

Roll Forwards (8,063) (912) 907 5,536 0

Fixed Costs 102,524 7,258 5,220 11,236 2,341

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
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Central Service Departments
1010-2590 

Geographic Info 1010-2610 Coop Ext 1010-2620 Elections
1010-2670 

Prosecuting Atty
1010-2680 Reg of 

Deeds

Building Depreciation 7,949 30,170 0 171,433 39,565

1010-1720 Administrator 4,577 1,038 1,233 35,693 6,656

1010-1725 Diversity/Equity/Inclusion 536 134 134 3,728 1,026

1010-1910 Fiscal Services 5,562 4,160 7,530 24,605 8,634

1010-2530 Treasurer 719 20 1,043 6,489 92,863

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 66,662 12,994

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 51,365 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 1,448 328 390 11,289 2,105

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 11,401 46,148 0 30,997 33,446

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 5,046 1,262 1,262 35,083 9,651

1010-8650 Insurance 5,856 1,328 1,578 0 8,514

Allocated Costs for Fiscal 2020 43,094 84,588 13,170 437,345 215,453

Roll Forwards (918) 9,152 4,161 (4,615) 101,560

Fixed Costs 42,176 93,741 17,330 432,730 317,014

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-2750 Water 

Resources
1010-2790 Bldg 

Auth-Adm
1010-2800 Ott Soil/ 

Water
1010-2990 Public 

Def GF 1010-3020 Sheriff

Building Depreciation 16,796 0 0 0 191,130

1010-1720 Administrator 8,360 0 0 0 104,155

1010-1725 Diversity/Equity/Inclusion 1,173 0 0 0 10,952

1010-1910 Fiscal Services 8,065 54 304 21 51,303

1010-2530 Treasurer 4,262 0 0 0 24,418

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 24,150

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 2,644 0 0 0 32,941

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 25,691 0 0 0 233,199

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 11,038 0 0 0 103,068

1010-8650 Insurance 10,695 0 0 0 0

Allocated Costs for Fiscal 2020 88,725 54 304 21 775,315

Roll Forwards (5,409) 0 (51) 0 (54,730)

Fixed Costs 83,317 54 254 21 720,586

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
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Central Service Departments
1010-3025 First 

Resp Haz Pay 1010-3100 WEMET

1010-3150 
Secondary Road 

Patrol
1010-3200 Sheriff 

Training 1010-3250 OCCDA

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 3,477 5,055 2,377 0 0

1010-1725 Diversity/Equity/Inclusion 0 804 268 0 0

1010-1910 Fiscal Services 0 3,010 833 1,194 439

1010-2530 Treasurer 0 7 21 59 9,786

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 1,100 1,599 752 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 7,569 2,523 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 4,576 18,045 6,774 1,253 10,225

Roll Forwards 0 (12,390) (1,630) (357) (29,120)

Fixed Costs 4,576 5,656 5,143 896 (18,895)

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-3310 Marine 

Safety 1010-3510 Jail
1010-4260 Emerg 

Svcs 1010-4263 HAZ-MAT
1010-4300 Animal 

Control

Building Depreciation 0 236,683 32,588 0 0

1010-1720 Administrator 1,743 84,882 1,852 253 1,352

1010-1725 Diversity/Equity/Inclusion 134 10,590 282 54 268

1010-1910 Fiscal Services 7,146 107,251 10,156 5,460 4,334

1010-2530 Treasurer 113 45,711 220 82 453

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 23,125 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 6,489 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 551 26,845 586 80 427

1010-2665 Juv Svcs -Jail 0 118,955 0 0 0

1010-2667 Fillmore Adm Annex 0 0 49,846 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 1,262 99,661 2,649 505 2,523

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 10,949 760,193 98,178 6,432 9,358

Roll Forwards 2,597 120,125 12,855 4,345 (2,071)

Fixed Costs 13,546 880,317 111,033 10,777 7,286

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-4450 Drain 

Assessmt
1010-4490 Roads -

Twps
1010-6016 

Pandemic Events
1010-6039 Other 

Hlt/Welf
1010-6300 

Substance Abuse

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 0 72 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 56 1,302 38,854 1,294 0

1010-2530 Treasurer 0 9,287 20 0 80

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 23 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 56 10,589 38,969 1,294 80

Roll Forwards (1,660) (34,635) 0 891 (4,420)

Fixed Costs (1,605) (24,045) 38,969 2,184 (4,341)

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-6480 Medical 

Exam
1010-6890 Dept 

Veterans 1010-7210 Planning
1010-7211 Planning 

/Perform
1010-7212 Ground 

Water Mgt

Building Depreciation 0 1,002 0 19,770 0

1010-1720 Administrator 1,177 0 0 9,922 0

1010-1725 Diversity/Equity/Inclusion 80 0 0 1,126 0

1010-1910 Fiscal Services 13,674 3,243 0 9,199 1,482

1010-2530 Treasurer 829 79 0 2,211 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 1,402 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 372 0 0 3,138 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 30,239 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 757 0 0 10,597 0

1010-8650 Insurance 1,505 0 0 12,693 0

Allocated Costs for Fiscal 2020 18,395 5,725 0 98,895 1,482

Roll Forwards 9,800 3,081 (102) (7,271) 0

Fixed Costs 28,195 8,806 (102) 91,624 1,482

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1500-2760 Cemetary 

Trust
2010-4490 Roads -

Twps 2081-751X Parks 2160-14X0 FOC
2180-1361 Sobriety 

Team

Building Depreciation 0 0 21,377 125,642 0

1010-1720 Administrator 0 0 32,531 44,163 1,909

1010-1725 Diversity/Equity/Inclusion 0 0 2,866 5,731 282

1010-1910 Fiscal Services 0 835 110,443 16,473 7,330

1010-2530 Treasurer 0 592 22,788 2,755 401

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 92,241 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 10,289 13,967 604

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 32,698 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 26,972 53,931 2,649

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 0 1,427 259,963 354,903 13,175

Roll Forwards (52) (919) 85,754 (25,804) 3,316

Fixed Costs (52) 508 345,717 329,099 16,491

Schedule A
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Central Service Departments
2180-1365 DC 

Mental Htl
2180-1371 ADTC 

Grant
2180-1372 

Presbyterian
2180-1376 ADTC 

Discress
2180-1377 DWI/Drug 

Court Grant

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 500 0 89 1,340

1010-1725 Diversity/Equity/Inclusion 0 296 0 0 0

1010-1910 Fiscal Services 946 2,990 75 2,071 859

1010-2530 Treasurer 80 100 20 81 100

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 158 0 28 424

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 2,788 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 1,026 6,832 95 2,269 2,723

Roll Forwards (287) (681) (66) 2,073 0

Fixed Costs 739 6,151 29 4,342 2,723

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
2180-1382 SAMHSA 

ADTC
2180-1494 Juvenile 

Justice 2180-3020 Sheriff
2180-4265 
Homeland

2180-5880 Other 
Transportn

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 815 0 585 798 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 134 0

1010-1910 Fiscal Services 4,795 0 1,057 4,541 914

1010-2530 Treasurer 100 0 321 178 139

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 258 0 185 253 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 1,262 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 5,968 0 2,149 7,166 1,053

Roll Forwards 904 (358) 1,858 0 490

Fixed Costs 6,872 (358) 4,007 7,166 1,542

Schedule A
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Central Service Departments 2180-6930 CAA 2210-ALL Health 2220-649X MH 2221-MH Millage
2225-649X 
Substance

Building Depreciation 4,662 85,479 71,257 0 0

1010-1720 Administrator 5,318 98,500 106,840 3,479 5,929

1010-1725 Diversity/Equity/Inclusion 831 13,298 13,609 421 349

1010-1910 Fiscal Services 50,368 206,975 179,529 32,386 22,385

1010-2530 Treasurer 3,250 23,049 4,526 9,087 1,390

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 10,300 0 0 0

1010-2652 A/CMH 0 0 39,575 0 0

1010-2653 Fulton Street 0 0 24,440 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health (5,387) 57,353 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 15,855 0 0

1010-2660 Corp Counsel 1,682 31,152 33,791 1,100 1,875

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 7,822 125,144 128,060 3,961 3,280

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 68,546 651,252 617,482 50,435 35,208

Roll Forwards 17,413 163,096 3,449 30,638 20,801

Fixed Costs 85,959 814,347 620,930 81,074 56,010

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
2271-5260 Solid 

Waste
2272-5250 Landfill 

Tipping
2340-7213 Farmland 

Presv
2444-5990 

Infrastructure
2550-2530 

Homestead

Building Depreciation 0 1,796 0 0 0

1010-1720 Administrator 0 3,341 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 650 0 0 0

1010-1910 Fiscal Services 453 16,166 1,641 8 13

1010-2530 Treasurer 7 1,032 178 7 51

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 1,397 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 1,057 0 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 6,118 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 460 31,558 1,819 15 64

Roll Forwards 307 8,083 1,473 (57) (183)

Fixed Costs 767 39,642 3,293 (41) (119)

Schedule A
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Central Service Departments
2560-2680 ROD 

Automatn
2600-XXXX Public 

Defender 2602-31XX WEMET 2620-3020 Sheriff
2630-3114 Comm 

Policing

Building Depreciation 0 7,853 31,041 0 0

1010-1720 Administrator 272 25,922 0 0 83,791

1010-1725 Diversity/Equity/Inclusion 47 2,681 0 0 9,518

1010-1910 Fiscal Services 5,285 21,970 (554) 291 25,336

1010-2530 Treasurer 41,189 61 4,300 0 655

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 11,981 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 86 8,198 0 0 26,500

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 13,071 0 0

1010-2668 DHS/FIA -Holland 0 6,871 0 0 0

1010-2700 Human Resc 441 25,231 0 0 89,569

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 47,320 110,769 47,857 291 235,369

Roll Forwards 38,315 (29,548) 13,337 245 (91,513)

Fixed Costs 85,635 81,221 61,195 536 143,855

Schedule A
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Central Service Departments 2631-2150 Pistol
2630-3150-3001 Juv 

OAISD 2901-6700 DHS
2920-6620 Fam Ct -

Detn
2920-6621 
Placement

Building Depreciation 0 0 16,314 30,215 0

1010-1720 Administrator 588 0 0 31,990 0

1010-1725 Diversity/Equity/Inclusion 134 0 0 4,617 0

1010-1910 Fiscal Services 3,114 0 953 11,632 339

1010-2530 Treasurer 2,273 0 21 3,318 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 186 0 0 10,117 0

1010-2665 Juv Svcs -Jail 0 0 0 25,987 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 50,416 0 0

1010-2700 Human Resc 1,262 0 0 43,447 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 7,556 0 67,703 161,324 339

Roll Forwards (935) (1,043) 41,576 (1,627) (4,917)

Fixed Costs 6,620 (1,043) 109,279 159,696 (4,577)

Schedule A
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Central Service Departments
2920-6622 Juv 

Intensive
2920-6623 Juvenile 

Treatment
2920-6624 Juv 

Comm Inter 2920-6625 JCI Other 3010-9060 Debt Svc

Building Depreciation 0 0 26,543 0 0

1010-1720 Administrator 0 0 21,878 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 3,217 0 0

1010-1910 Fiscal Services 0 0 11,812 4,491 209

1010-2530 Treasurer 0 0 3 245 10

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 29,148 0 0

1010-2660 Corp Counsel 0 0 6,919 0 0

1010-2665 Juv Svcs -Jail 0 0 9,377 (8,098) 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 30,277 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 0 0 139,175 (3,362) 220

Roll Forwards (3,299) 0 (55,264) 2,067 69

Fixed Costs (3,299) 0 83,912 (1,295) 288
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Central Service Departments
3650-5360 Water 

Bond
4650-5360 Water 

Constr 5160-2540 Del Taxes
5360-2530 Land 

Bank 6360-2280 Info Tech

Building Depreciation 0 0 0 0 63,767

1010-1720 Administrator 0 0 1,506 0 27,679

1010-1725 Diversity/Equity/Inclusion 0 0 232 0 3,070

1010-1910 Fiscal Services 342 199 5,057 13 49,686

1010-2530 Treasurer 76 118 10,390 0 11,652

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 2,954

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 476 0 8,754

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 40,821

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 2,182 0 28,889

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 418 317 19,843 13 237,272

Roll Forwards 0 0 15,418 (3) 60,704

Fixed Costs 418 317 35,262 11 297,975
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Central Service Departments
6450-2890 

Duplicating
6550-2890 
Telecomm

6641-9010 Equip 
Pool 6770-8690 Liability

6770-8710 Worker 
Comp

Building Depreciation 0 1,641 0 0 0

1010-1720 Administrator 56 1,693 365 1,540 466

1010-1725 Diversity/Equity/Inclusion 4 151 27 158 36

1010-1910 Fiscal Services 4,114 8,567 13,652 2,714 4,324

1010-2530 Treasurer 17 132 99 7 22

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 18 536 115 487 147

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 2,510 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 38 1,426 252 1,489 341

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 4,246 16,656 14,510 6,396 5,337

Roll Forwards 3,165 3,379 11,665 (1,352) 3,765

Fixed Costs 7,411 20,035 26,175 5,044 9,103
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Central Service Departments
6771-85XX Empl 

Ben Adm
6772-8700 

Unemploymt 6775-8570 LTD
6780-8650 

Insurance Auth 6810-8610 Debt

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 2,189 659 101 0 0

1010-1725 Diversity/Equity/Inclusion 206 32 7 0 0

1010-1910 Fiscal Services 7,483 3,246 3,112 278 3,888

1010-2530 Treasurer 418 62 7 0 982

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 692 208 32 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 1,943 303 63 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 12,932 4,510 3,322 278 4,870

Roll Forwards 2,694 2,425 2,242 (1,999) 4,798

Fixed Costs 15,626 6,934 5,565 (1,722) 9,667
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Central Service Departments
8010-4450 Drain 

Assess
8510-4450 Drain 

Assess 8710-5360 Projects
8725-4450 Drain 

Assess
8800 Brownfield 

Redevelop

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 0 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 15,037 83 572 210 94

1010-2530 Treasurer 1,006 34 126 32 14

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2020 16,042 116 698 242 108

Roll Forwards 7,099 0 0 (78) 0

Fixed Costs 23,142 116 698 164 108
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Central Service Departments OTHER Total Allocated Direct Billed Unallocated Cost Adjustments

Building Depreciation 9,289 2,471,759 0 0 0

1010-1720 Administrator 0 907,128 0 0 (87,912)

1010-1725 Diversity/Equity/Inclusion 0 113,264 0 121,281 0

1010-1910 Fiscal Services (67,262) 1,262,953 229,336 34,071 21,216

1010-2530 Treasurer 218 525,891 0 442,270 59,296

1010-2650 FM Admin 0 0 0 0 3,519

1010-2651 Hudsonville HS 43,030 205,865 45,261 0 0

1010-2652 A/CMH 0 39,575 165,115 0 0

1010-2653 Fulton Street 0 36,421 69,680 0 (549)

1010-2654 Grand Haven Cthse 0 834,012 0 0 (2,741)

1010-2655 Holland Health 0 57,528 153,591 0 0

1010-2656 DC Facility 0 277,535 0 0 0

1010-2659 B/CMH 0 45,003 157,472 0 0

1010-2660 Corp Counsel 0 286,893 0 0 0

1010-2665 Juv Svcs -Jail 0 159,450 1,012,236 0 0

1010-2667 Fillmore Adm Annex 0 621,753 34,409 0 2,269

1010-2668 DHS/FIA -Holland 69,956 127,243 180,120 0 0

1010-2700 Human Resc 0 1,065,872 0 0 (51,641)

1010-8650 Insurance 0 96,718 0 0 0

Allocated Costs for Fiscal 2020 55,230 9,134,861 2,047,220 597,622 (56,543)

Roll Forwards 0 622,745

Fixed Costs 55,230 9,757,607
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Central Service Departments Disallowed Total Expenditures

Building Depreciation

1010-1720 Administrator

1010-1725 Diversity/Equity/Inclusion

1010-1910 Fiscal Services

1010-2530 Treasurer

1010-2650 FM Admin 88,448

1010-2651 Hudsonville HS

1010-2652 A/CMH

1010-2653 Fulton Street

1010-2654 Grand Haven Cthse

1010-2655 Holland Health

1010-2656 DC Facility

1010-2659 B/CMH

1010-2660 Corp Counsel

1010-2665 Juv Svcs -Jail

1010-2667 Fillmore Adm Annex

1010-2668 DHS/FIA -Holland

1010-2700 Human Resc

1010-8650 Insurance

Allocated Costs for Fiscal 2020 88,448 11,811,608
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Receiving
Departments

Allocated Costs
for Fiscal 2020

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

1010-1010 Commissioners 33,183 32,621 562 33,744 0 33,744

1010-1290 Reappropr 0 139 (139) (139) 0 (139)

1010-1310 Circuit Court 906,742 862,336 44,406 951,147 0 951,147

1010-1360 District Court 1,045,343 1,086,287 (40,944) 1,004,399 0 1,004,399

1010-1362 Dist Ct Comm 229,639 216,004 13,635 243,273 0 243,273

1010-1370 Cir Ct -Legal 12,980 12,648 332 13,312 0 13,312

1010-1480 Probate Court 66,598 49,913 16,685 83,283 0 83,283

1010-1490 Cir Ct -Juven 115,309 48,411 66,898 182,207 0 182,207

1010-1520 Adult Probatn 96,068 85,363 10,705 106,773 0 106,773

1010-1660 Family Counsel 2,132 407 1,725 3,857 0 3,857

1010-1670 Jury Board 563 264 299 861 0 861

1010-1721 Innovation Initative 278 NA NA 278 0 278

1010-1722 Water Quality Forum 0 NA NA 0 0 0

1010-1920 Canvassing 330 54 276 606 0 606

1010-2150 Clerk 375,548 312,043 63,505 439,054 0 439,054

1010-2230 Strategic Initatives 4,477 NA NA 4,477 0 4,477

1010-2280 Tech 107 139 (32) 75 0 75

1010-2320 Crime Victims 15,911 14,782 1,129 17,040 0 17,040

1010-2450 Survey /Remon 5,440 1,076 4,364 9,805 0 9,805

1010-2470 Plat Board 60 10 50 111 0 111

1010-2570 Equalization 110,586 118,649 (8,063) 102,524 0 102,524

1010-2571 G Haven Assess 8,170 9,082 (912) 7,258 0 7,258

1010-2572 Crockery Assess 4,313 3,406 907 5,220 0 5,220

1010-2573 Blendon Assess 5,700 164 5,536 11,236 0 11,236

1010-2574 Hudsonville Assess 2,341 NA NA 2,341 0 0

1010-2590 Geographic Info 43,094 44,012 (918) 42,176 0 42,176

1010-2610 Coop Ext 84,588 75,436 9,152 93,741 0 93,741

1010-2620 Elections 13,170 9,009 4,161 17,330 0 17,330

1010-2670 Prosecuting Atty 437,345 441,960 (4,615) 432,730 0 432,730

1010-2680 Reg of Deeds 215,453 113,893 101,560 317,014 0 317,014

1010-2750 Water Resources 88,725 94,134 (5,409) 83,317 0 83,317

1010-2790 Bldg Auth-Adm 54 NA NA 54 0 0

1010-2800 Ott Soil/ Water 304 355 (51) 254 0 254

1010-2990 Public Def GF 21 NA NA 21 0 0

1010-3020 Sheriff 775,315 830,045 (54,730) 720,586 0 720,586

1010-3025 First Resp Haz Pay 4,576 NA NA 4,576 0 0

1010-3100 WEMET 18,045 30,435 (12,390) 5,656 0 5,656

1010-3150 Secondary Road Patrol 6,774 8,404 (1,630) 5,143 0 5,143

1010-3200 Sheriff Training 1,253 1,610 (357) 896 0 896

1010-3250 OCCDA 10,225 39,345 (29,120) (18,895) 0 (18,895)

1010-3310 Marine Safety 10,949 8,352 2,597 13,546 0 13,546

1010-3510 Jail 760,193 640,068 120,125 880,317 0 880,317

1010-4260 Emerg Svcs 98,178 85,323 12,855 111,033 0 111,033

1010-4263 HAZ-MAT 6,432 2,087 4,345 10,777 0 10,777

1010-4300 Animal Control 9,358 11,429 (2,071) 7,286 0 7,286

1010-4450 Drain Assessmt 56 1,716 (1,660) (1,605) 0 (1,605)

1010-4490 Roads -Twps 10,589 45,224 (34,635) (24,045) 0 (24,045)

1010-6016 Pandemic Events 38,969 NA NA 38,969 0 0

1010-6039 Other Hlt/Welf 1,294 403 891 2,184 0 2,184

1010-6300 Substance Abuse 80 4,500 (4,420) (4,341) 0 (4,341)

1010-6480 Medical Exam 18,395 8,595 9,800 28,195 0 28,195

1010-6890 Dept Veterans 5,725 2,644 3,081 8,806 0 8,806

1010-7210 Planning 0 102 (102) (102) 0 (102)
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1010-7211 Planning /Perform 98,895 106,166 (7,271) 91,624 0 91,624

1010-7212 Ground Water Mgt 1,482 NA NA 1,482 0 0

1500-2760 Cemetary Trust 0 52 (52) (52) 0 (52)

2010-4490 Roads -Twps 1,427 2,346 (919) 508 0 508

2081-751X Parks 259,963 174,209 85,754 345,717 0 345,717

2160-14X0 FOC 354,903 380,707 (25,804) 329,099 0 329,099

2180-1361 Sobriety Team 13,175 9,859 3,316 16,491 0 16,491

2180-1365 DC Mental Htl 1,026 1,313 (287) 739 0 739

2180-1371 ADTC Grant 6,832 7,513 (681) 6,151 0 6,151

2180-1372 Presbyterian 95 161 (66) 29 0 29

2180-1376 ADTC Discress 2,269 196 2,073 4,342 0 4,342

2180-1377 DWI/Drug Court Grant 2,723 NA NA 2,723 0 2,723

2180-1382 SAMHSA ADTC 5,968 5,064 904 6,872 0 6,872

2180-1494 Juvenile Justice 0 358 (358) (358) 0 (358)

2180-3020 Sheriff 2,149 291 1,858 4,007 0 4,007

2180-4265 Homeland 7,166 NA NA 7,166 0 7,166

2180-5880 Other Transportn 1,053 563 490 1,542 0 1,542

2180-6930 CAA 68,546 51,133 17,413 85,959 0 85,959

2210-ALL Health 651,252 488,156 163,096 814,347 0 814,347

2220-649X MH 617,482 614,033 3,449 620,930 0 620,930

2221-MH Millage 50,435 19,797 30,638 81,074 0 81,074

2225-649X Substance 35,208 14,407 20,801 56,010 0 56,010

2271-5260 Solid Waste 460 153 307 767 0 767

2272-5250 Landfill Tipping 31,558 23,475 8,083 39,642 0 39,642

2340-7213 Farmland Presv 1,819 346 1,473 3,293 0 3,293

2444-5990 Infrastructure 15 72 (57) (41) 0 (41)

2550-2530 Homestead 64 247 (183) (119) 0 (119)

2560-2680 ROD Automatn 47,320 9,005 38,315 85,635 0 85,635

2600-XXXX Public Defender 110,769 140,317 (29,548) 81,221 0 81,221

2602-31XX WEMET 47,857 34,520 13,337 61,195 0 61,195

2620-3020 Sheriff 291 46 245 536 0 536

2630-3114 Comm Policing 235,369 326,882 (91,513) 143,855 0 143,855

2631-2150 Pistol 7,556 8,491 (935) 6,620 0 6,620

2630-3150-3001 Juv OAISD 0 1,043 (1,043) (1,043) 0 (1,043)

2901-6700 DHS 67,703 26,127 41,576 109,279 0 109,279

2920-6620 Fam Ct -Detn 161,324 162,951 (1,627) 159,696 0 159,696

2920-6621 Placement 339 5,256 (4,917) (4,577) 0 (4,577)

2920-6622 Juv Intensive 0 3,299 (3,299) (3,299) 0 (3,299)

2920-6623 Juvenile Treatment 0 NA NA 0 0 0

2920-6624 Juv Comm Inter 139,175 194,439 (55,264) 83,912 0 83,912

2920-6625 JCI Other (3,362) (5,429) 2,067 (1,295) 0 (1,295)

3010-9060 Debt Svc 220 151 69 288 0 288

3650-5360 Water Bond 418 NA NA 418 0 418

4650-5360 Water Constr 317 NA NA 317 0 317

5160-2540 Del Taxes 19,843 4,425 15,418 35,262 0 35,262

5360-2530 Land Bank 13 16 (3) 11 0 11

6360-2280 Info Tech 237,272 176,568 60,704 297,975 0 297,975

6450-2890 Duplicating 4,246 1,081 3,165 7,411 0 7,411

6550-2890 Telecomm 16,656 13,277 3,379 20,035 0 20,035

6641-9010 Equip Pool 14,510 2,845 11,665 26,175 0 26,175

6770-8690 Liability 6,396 7,748 (1,352) 5,044 0 5,044

6770-8710 Worker Comp 5,337 1,572 3,765 9,103 0 9,103

6771-85XX Empl Ben Adm 12,932 10,238 2,694 15,626 0 15,626

6772-8700 Unemploymt 4,510 2,085 2,425 6,934 0 6,934

6775-8570 LTD 3,322 1,080 2,242 5,565 0 5,565
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6780-8650 Insurance Auth 278 2,277 (1,999) (1,722) 0 (1,722)

6810-8610 Debt 4,870 72 4,798 9,667 0 9,667

8010-4450 Drain Assess 16,042 8,943 7,099 23,142 0 23,142

8510-4450 Drain Assess 116 NA NA 116 0 116

8710-5360 Projects 698 NA NA 698 0 698

8725-4450 Drain Assess 242 320 (78) 164 0 164

8800 Brownfield Redevelop 108 NA NA 108 0 108

OTHER 55,230 NA NA 55,230 0 55,230

Total Allocated 9,134,861 8,393,141 622,745 9,757,607 0 9,710,162

Direct Billed 2,047,220

Unallocated Total 597,622

Cost Adjustments (56,543)

Disallowed Total 88,448

Total Expenditures 11,811,608
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

Building Depreciation 2,667,939 0 0

1010-1720 Administrator 786,548 87,912 0

1010-1725 Diversity/Equity/Inclusion 232,024 0 (121,281) 0

1010-1910 Fiscal Services 1,559,648 (21,216) (34,071) (229,336)

1010-2530 Treasurer 924,225 (59,296) (442,270) 0

1010-2650 FM Admin 624,189 (88,448) (3,519) 0

1010-2651 Hudsonville HS 211,742 0 (45,261)

1010-2652 A/CMH 166,303 0 (165,115)

1010-2653 Fulton Street 89,337 549 (69,680)

1010-2654 Grand Haven Cthse 664,566 2,741 0

1010-2655 Holland Health 158,552 0 (153,591)

1010-2656 DC Facility 229,348 0 0

1010-2659 B/CMH 161,944 0 (157,472)

1010-2660 Corp Counsel 284,263 0 0

1010-2665 Juv Svcs -Jail 1,024,749 0 (1,012,236)

1010-2667 Fillmore Adm Annex 657,827 (2,269) (34,409)

1010-2668 DHS/FIA -Holland 244,408 0 (180,120)

1010-2700 Human Resc 981,352 51,641 0

1010-8650 Insurance 142,644 0 0

1010-1010 Commissioners 33,183

1010-1290 Reappropr 0

1010-1310 Circuit Court 906,742

1010-1360 District Court 1,045,343

1010-1362 Dist Ct Comm 229,639

1010-1370 Cir Ct -Legal 12,980

1010-1480 Probate Court 66,598

1010-1490 Cir Ct -Juven 115,309

1010-1520 Adult Probatn 96,068

1010-1660 Family Counsel 2,132

1010-1670 Jury Board 563

1010-1721 Innovation Initative 278

1010-1722 Water Quality Forum 0

1010-1920 Canvassing 330

1010-2150 Clerk 375,548

1010-2230 Strategic Initatives 4,477

1010-2280 Tech 107

1010-2320 Crime Victims 15,911

1010-2450 Survey /Remon 5,440

1010-2470 Plat Board 60

1010-2570 Equalization 110,586

1010-2571 G Haven Assess 8,170

1010-2572 Crockery Assess 4,313

1010-2573 Blendon Assess 5,700

1010-2574 Hudsonville Assess 2,341

1010-2590 Geographic Info 43,094

1010-2610 Coop Ext 84,588

1010-2620 Elections 13,170

1010-2670 Prosecuting Atty 437,345

1010-2680 Reg of Deeds 215,453

1010-2750 Water Resources 88,725

1010-2790 Bldg Auth-Adm 54

1010-2800 Ott Soil/ Water 304
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

1010-2990 Public Def GF 21

1010-3020 Sheriff 775,315

1010-3025 First Resp Haz Pay 4,576

1010-3100 WEMET 18,045

1010-3150 Secondary Road Patrol 6,774

1010-3200 Sheriff Training 1,253

1010-3250 OCCDA 10,225

1010-3310 Marine Safety 10,949

1010-3510 Jail 760,193

1010-4260 Emerg Svcs 98,178

1010-4263 HAZ-MAT 6,432

1010-4300 Animal Control 9,358

1010-4450 Drain Assessmt 56

1010-4490 Roads -Twps 10,589

1010-6016 Pandemic Events 38,969

1010-6039 Other Hlt/Welf 1,294

1010-6300 Substance Abuse 80

1010-6480 Medical Exam 18,395

1010-6890 Dept Veterans 5,725

1010-7210 Planning 0

1010-7211 Planning /Perform 98,895

1010-7212 Ground Water Mgt 1,482

1500-2760 Cemetary Trust 0

2010-4490 Roads -Twps 1,427

2081-751X Parks 259,963

2160-14X0 FOC 354,903

2180-1361 Sobriety Team 13,175

2180-1365 DC Mental Htl 1,026

2180-1371 ADTC Grant 6,832

2180-1372 Presbyterian 95

2180-1376 ADTC Discress 2,269

2180-1377 DWI/Drug Court Grant 2,723

2180-1382 SAMHSA ADTC 5,968

2180-1494 Juvenile Justice 0

2180-3020 Sheriff 2,149

2180-4265 Homeland 7,166

2180-5880 Other Transportn 1,053

2180-6930 CAA 68,546

2210-ALL Health 651,252

2220-649X MH 617,482

2221-MH Millage 50,435

2225-649X Substance 35,208

2271-5260 Solid Waste 460

2272-5250 Landfill Tipping 31,558

2340-7213 Farmland Presv 1,819

2444-5990 Infrastructure 15

2550-2530 Homestead 64

2560-2680 ROD Automatn 47,320

2600-XXXX Public Defender 110,769

2602-31XX WEMET 47,857

2620-3020 Sheriff 291

2630-3114 Comm Policing 235,369

2631-2150 Pistol 7,556
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

2630-3150-3001 Juv OAISD 0

2901-6700 DHS 67,703

2920-6620 Fam Ct -Detn 161,324

2920-6621 Placement 339

2920-6622 Juv Intensive 0

2920-6623 Juvenile Treatment 0

2920-6624 Juv Comm Inter 139,175

2920-6625 JCI Other (3,362)

3010-9060 Debt Svc 220

3650-5360 Water Bond 418

4650-5360 Water Constr 317

5160-2540 Del Taxes 19,843

5360-2530 Land Bank 13

6360-2280 Info Tech 237,272

6450-2890 Duplicating 4,246

6550-2890 Telecomm 16,656

6641-9010 Equip Pool 14,510

6770-8690 Liability 6,396

6770-8710 Worker Comp 5,337

6771-85XX Empl Ben Adm 12,932

6772-8700 Unemploymt 4,510

6775-8570 LTD 3,322

6780-8650 Insurance Auth 278

6810-8610 Debt 4,870

8010-4450 Drain Assess 16,042

8510-4450 Drain Assess 116

8710-5360 Projects 698

8725-4450 Drain Assess 242

8800 Brownfield Redevelop 108

OTHER 55,230

Totals 11,811,608 (88,448) 56,543 (597,622) (2,047,220) 9,134,861

Deviation: 0
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Department Allocation Basis Allocation Source

Building Depreciation

1.4.1 2651 HUDSONVILLE 2651 ASSIGNED FOOTAGE HUDSONVILLE HS FM 3100 PORT SHELDON, HUDSONVILLE

1.4.2 2652 HOLLAND HS 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC FM 12265 JAMES, HOLLAND, MI

1.4.3 2653 FULTON G HAVEN 2653 ASSIGNED FOOTAGE FULTON ST FM 1111 FULTON, GRAND HAVEN, MI

1.4.4 2654 GRAND HAVN 2654 ASSIGNED FOOTAGE GR HAVN CTSE FM  414 WASHINGTON

1.4.5 2655 HOLLAND HTL 2655 ASSIGNED FOOTAGE HOLLAND HTL FM 12251 JAMES, HOLLAND, MI

1.4.6 2656 HOLLAND DC 2656 ASSIGNED FOOTAGE HOLLAND DIST CT FM W 8TH STREET

1.4.7 2659 HOLLAND CMH 2659 ASSIGNED FOOTAGE HOLLAND CMH FM 12263 JAMES, HOLLAND MI

1.4.8 2665 JUV SVCS -JAIL 2665 ASSIGNED FOOTAGE JUV SVC-JAIL FM 12130 FILLMORE

1.4.9 2667 ADM ANNEX 2667 ASSIGNED FOOTAGE ADM ANNEX FM 12220 FILLMORE

1.4.10 2668 DHS /FIA 2668 ASSIGNED FOOTAGE DHS/FIA FM 12185 JAMES

1.4.11 DEPT SPECIFIC 
DEPRECIATION

DOLLAR AMOUNT OF DEPT SPECIFIC 
DEPRECIATION

FISCAL SERVICES

1010-1720 Administrator

2.4.1 COUNTY ADMIN REGULAR WAGES BY DEPT 704000 FINANCIALS

1010-1725 Diversity/Equity/Inclusion

3.4.1 INTERNAL SERVICES NUMBER OF FTES BY DEPARTMENT POSITION HISTORY REPORT

1010-1910 Fiscal Services

4.4.1 ACCOUNTS PAYABLE API TRANSACTIONS POSTED (EXCL CMH) GENERAL LEDGER DETAIL

4.4.2 GL BUDGET / AUDIT ADJ EXPENDITURE TRANSACTIONS BY DEPT GENERAL LEDGER DETAIL

4.4.3 PURCHASING PO TRANSACTIONS GENERAL LEDGER DETAIL

4.4.4 BILLING NUMBER OF INVOICES GENERATED BY 
DEPARTMENT

FISCAL SERVICES

4.4.5 CMH 2220 CMH DIRECT ASSIGNMENT DIRECT ALLOCATION

4.4.6 HEALTH 2210 HTL DIRECT ASSIGNMENT DIRECT ALLOCATION

4.4.7 COST PLAN EQUAL DISTRIBTION TO CENTRAL SVC DEPTS EQUAL DISTRIBUTION

1010-2530 Treasurer

5.4.1 GENL ACCT NUMBER OF REVENUE TRANS EXCL 2530 GENERAL LEDGER DETAIL

5.4.2 CASH RECEIPTING NUMBER OF 2530 CASH RECEIPT TRANSACTIONS 
BY FUND/DEPT

TRANSACTION REPORT -MIS

5.4.3 CASH TRANSIT PERCENTAGE OF ANNUAL DEPOSITS BY DEPT TREASURER'S OFFICE

1010-2650 FM Admin

6.4.1 FM ADMIN MAINTAINED SQUARE FOOTAGE BY FACILITY FACILITIES MANAGEMENT

1010-2651 Hudsonville HS

7.4.1 HUDSONVILLE 2651 ASSIGNED FOOTAGE HUDSONVILLE HS FM 3100 PORT SHELDON, HUDSONVILLE

1010-2652 A/CMH

8.4.1 Holland Htl Svcs 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC FM 12265 JAMES, HOLLAND, MI

1010-2653 Fulton Street

9.4.1 FULTON 2653 ASSIGNED FOOTAGE FULTON ST FM 1111 FULTON, GRAND HAVEN, MI

1010-2654 Grand Haven Cthse

10.4.1 Grand Haven 2654 ASSIGNED FOOTAGE GR HAVN CTSE FM  414 WASHINGTON

1010-2655 Holland Health

11.4.1 2655 HOLLAND HTL 2655 ASSIGNED FOOTAGE HOLLAND HTL FM 12251 JAMES, HOLLAND, MI

1010-2656 DC Facility

Schedule E
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Department Allocation Basis Allocation Source

12.4.1 DIST CT 2656 ASSIGNED FOOTAGE HOLLAND DIST CT FM W 8TH STREET

1010-2659 B/CMH

13.4.1 2659 HOLLAND CMH 2659 ASSIGNED FOOTAGE HOLLAND CMH FM 12263 JAMES, HOLLAND MI

1010-2660 Corp Counsel

14.4.1 LEGAL SERVICES REGULAR WAGES BY DEPT 704000 FINANCIALS

1010-2665 Juv Svcs -Jail

15.4.1 JUV SVCS 2665 ASSIGNED FOOTAGE JUV SVC-JAIL FM 12130 FILLMORE

1010-2667 Fillmore Adm Annex

16.4.1 ADM ANNEX 2667 ASSIGNED FOOTAGE ADM ANNEX FM 12220 FILLMORE

1010-2668 DHS/FIA -Holland

17.4.1 FIA BLDG 2668 ASSIGNED FOOTAGE DHS/FIA FM 12185 JAMES

1010-2700 Human Resc

18.4.1 PERSONNEL MGT NUMBER OF FTES BY DEPARTMENT POSITION HISTORY REPORT

1010-8650 Insurance

19.4.1 GEN LIAB EXCESS 8650 GF WAGES OF DEPTS NOT DIRECTLY BILLED 704000 FINANCIALS

Schedule E
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Building depreciation is allocated within this schedule. Depreciation expense is identified as a means of identifying 
space cost for building occupants based on the historical cost of the building plus improvements, distributed over the 
life of the asset. Building and improvement costs were obtained from the fixed asset records. Building depreciation 
has been identified for the following facilities:

2651: 3100 Port Sheldon, Hudsonville, MI

2652: 12265 James St., Holland, MI

2653: 1111 Fulton St., Grand Haven, MI

2654: 414 Washington

2665: 12251 James St., Holland, MI

2656: Holland District Court - W 8th Street, Holland, MI

2659: 12263 James St., Holland, MI

2665: 12130 Fillmore Street, West Olive, MI

2667: 12220 Fillmore Street (Admin Annex), West Olive, MI

2668: 12185 James St., Holland, MI

The depreciation for the facilities has been allocated based on assigned square footage by occupant department.

In addition, department specific depreciation has been identified in a separate function and allocated based on the 
dollar amount of depreciation by department.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 2,667,939 2,667,939

Inbound Costs:

    1010-1910 Fiscal Services 556 556

    Total Allocated Additions: 556 556 556

Total To Be Allocated: 2,667,939 556 2,668,495

Schedule 1.2
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Total G&A 2651 HUDSONVILLE 2652 HOLLAND HS 2653 FULTON G 
HAVEN

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 37,361 0 22,314 0 0

2652 12265 James, Holland 46,139 0 0 46,139 0

2653 1111 Fulton St., Grand Haven 17,090 0 0 0 17,090

2654 414 Washington, Grand Haven 1,168,788 0 0 0 0

2655 12251 James St, Holland 88,918 0 0 0 0

2656 DC W 8th St. 252,000 0 0 0 0

2659 12263 James St., Holland 38,685 0 0 0 0

2665 Juv Jail 12130 Fillmore 316,989 0 0 0 0

2667 Adm Annex 12220 Fillmore St. 677,964 0 0 0 0

2668 DHS 12185 James St. Holland 24,005 0 0 0 0

Departmental Total

Expenditures Per Financial Statement 2,667,939

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 2,667,939 0 22,314 46,139 17,090

Allocation Step 1

Reallocate Admin Costs 0 0 0 0

Unallocated Costs 0 0 0 0 0

1st Allocation 2,667,939 0 22,314 46,139 17,090

Allocation Step 2

Inbound - All Others 556 0 5 11 4

2nd Allocation 556 0 5 11 4

Total For Building Depreciation

Schedule .3 Total 2,668,495 0 22,319 46,150 17,094

Schedule 1.3
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2654 GRAND HAVN 2655 HOLLAND HTL 2656 HOLLAND DC 2659 HOLLAND 
CMH

2665 JUV SVCS -
JAIL

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 0 0 0 0 0

2652 12265 James, Holland 0 0 0 0 0

2653 1111 Fulton St., Grand Haven 0 0 0 0 0

2654 414 Washington, Grand Haven 1,153,438 0 0 0 0

2655 12251 James St, Holland 0 71,469 0 0 0

2656 DC W 8th St. 0 0 243,175 0 0

2659 12263 James St., Holland 0 0 0 38,685 0

2665 Juv Jail 12130 Fillmore 0 0 0 0 185,326

2667 Adm Annex 12220 Fillmore St. 0 0 0 0 0

2668 DHS 12185 James St. Holland 0 0 0 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 1,153,438 71,469 243,175 38,685 185,326

Allocation Step 1

Reallocate Admin Costs 0 0 0 0 0

Unallocated Costs 0 0 0 0 0

1st Allocation 1,153,438 71,469 243,175 38,685 185,326

Allocation Step 2

Inbound - All Others 274 17 58 9 44

2nd Allocation 274 17 58 9 44

Total For Building Depreciation

Schedule .3 Total 1,153,712 71,486 243,233 38,694 185,370

Schedule 1.3
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2667 ADM ANNEX 2668 DHS /FIA DEPT SPECIFIC 
DEPRECIATION

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 0 0 15,047

2652 12265 James, Holland 0 0 0

2653 1111 Fulton St., Grand Haven 0 0 0

2654 414 Washington, Grand Haven 0 0 15,350

2655 12251 James St, Holland 0 0 17,449

2656 DC W 8th St. 0 0 8,825

2659 12263 James St., Holland 0 0 0

2665 Juv Jail 12130 Fillmore 0 0 131,663

2667 Adm Annex 12220 Fillmore St. 535,480 0 142,484

2668 DHS 12185 James St. Holland 0 24,005 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 535,480 24,005 330,818

Allocation Step 1

Reallocate Admin Costs 0 0 0

Unallocated Costs 0 0 0

1st Allocation 535,480 24,005 330,818

Allocation Step 2

Inbound - All Others 127 6 0

2nd Allocation 127 6 0

Total For Building Depreciation

Schedule .3 Total 535,607 24,011 330,818

Schedule 1.3
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Allocation Basis: 2651 ASSIGNED FOOTAGE HUDSONVILLE HS

Allocation Source: FM 3100 PORT SHELDON, HUDSONVILLE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 10,017 41.308920 9,218 9,218 2 9,220

1010-1362 Dist Ct Comm 2,380 9.814838 2,190 2,190 1 2,191

1010-3020 Sheriff 2,332 9.616891 2,146 2,146 1 2,146

2210-ALL Health 5,365 22.124624 4,937 4,937 1 4,938

OTHER 4,155 17.134727 3,823 3,823 1 3,824
Schedule .4 Total for 2651 
HUDSONVILLE 24,249 100.000000 22,314 22,314 5 22,319

Schedule 1.4.1
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Allocation Basis: 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC

Allocation Source: FM 12265 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 12,277 100.000000 46,139 46,139 11 46,150
Schedule .4 Total for 2652 HOLLAND 
HS 12,277 100.000000 46,139 46,139 11 46,150
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Allocation Basis: 2653 ASSIGNED FOOTAGE FULTON ST

Allocation Source: FM 1111 FULTON, GRAND HAVEN, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 5,602 67.113933 11,470 11,470 3 11,472

2600-XXXX Public Defender 2,745 32.886067 5,620 5,620 1 5,622
Schedule .4 Total for 2653 FULTON G 
HAVEN 8,347 100.000000 17,090 17,090 4 17,094
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Allocation Basis: 2654 ASSIGNED FOOTAGE GR HAVN CTSE

Allocation Source: FM  414 WASHINGTON

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 50,276 41.849587 482,709 482,709 115 482,824

1010-1360 District Court 20,575 17.126566 197,544 197,544 47 197,591

1010-1362 Dist Ct Comm 4,516 3.759104 43,359 43,359 10 43,369

1010-1520 Adult Probatn 5,657 4.708869 54,314 54,314 13 54,327

1010-2150 Clerk 9,188 7.648063 88,216 88,216 21 88,237

1010-2530 Treasurer 1,843 1.534107 17,695 17,695 4 17,699

1010-2670 Prosecuting Atty 9,455 7.870313 90,779 90,779 22 90,801

1010-2680 Reg of Deeds 1,843 1.534107 17,695 17,695 4 17,699

1010-3510 Jail 3,280 2.730262 31,492 31,492 7 31,499

2160-14X0 FOC 13,083 10.890248 125,612 125,612 30 125,642

6360-2280 Info Tech 419 0.348774 4,023 4,023 1 4,024
Schedule .4 Total for 2654 GRAND 
HAVN 120,135 100.000000 1,153,438 1,153,438 274 1,153,712

Schedule 1.4.4
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Allocation Basis: 2655 ASSIGNED FOOTAGE HOLLAND HTL

Allocation Source: FM 12251 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2150 Clerk 298 1.308740 935 935 0 936

1010-6890 Dept Veterans 319 1.400966 1,001 1,001 0 1,002

2180-6930 CAA 1,485 6.521739 4,661 4,661 1 4,662

2210-ALL Health 20,096 88.256478 63,076 63,076 15 63,091

2272-5250 Landfill Tipping 572 2.512077 1,795 1,795 0 1,796
Schedule .4 Total for 2655 HOLLAND 
HTL 22,770 100.000000 71,469 71,469 17 71,486

Schedule 1.4.5
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Allocation Basis: 2656 ASSIGNED FOOTAGE HOLLAND DIST CT

Allocation Source: FM W 8TH STREET

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 18,965 62.013602 150,802 150,802 36 150,837

1010-1362 Dist Ct Comm 5,242 17.140802 41,682 41,682 10 41,692

1010-2670 Prosecuting Atty 5,660 18.507619 45,006 45,006 11 45,017

1010-3510 Jail 715 2.337977 5,685 5,685 1 5,687
Schedule .4 Total for 2656 HOLLAND 
DC 30,582 100.000000 243,175 243,175 58 243,233
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Allocation Basis: 2659 ASSIGNED FOOTAGE HOLLAND CMH

Allocation Source: FM 12263 JAMES, HOLLAND MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 8,647 35.237785 13,632 13,632 3 13,635

2920-6624 Juv Comm Inter 15,892 64.762215 25,053 25,053 6 25,059
Schedule .4 Total for 2659 HOLLAND 
CMH 24,539 100.000000 38,685 38,685 9 38,694
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Allocation Basis: 2665 ASSIGNED FOOTAGE JUV SVC-JAIL

Allocation Source: FM 12130 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 4,177 4.499332 8,338 8,338 2 8,340

1010-1490 Cir Ct -Juven 3,528 3.800250 7,043 7,043 2 7,045

1010-3510 Jail 69,256 74.600371 138,254 138,254 33 138,287

2920-6620 Fam Ct -Detn 15,132 16.299711 30,208 30,208 7 30,215

2920-6624 Juv Comm Inter 743 0.800336 1,483 1,483 0 1,484
Schedule .4 Total for 2665 JUV SVCS -
JAIL 92,836 100.000000 185,326 185,326 44 185,370
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Allocation Basis: 2667 ASSIGNED FOOTAGE ADM ANNEX

Allocation Source: FM 12220 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1720 Administrator 2,189 2.737037 14,656 14,656 3 14,660

1010-1910 Fiscal Services 4,510 5.639121 30,196 30,196 7 30,204

1010-2150 Clerk 3,867 4.835140 25,891 25,891 6 25,897

1010-2530 Treasurer 3,750 4.688848 25,108 25,108 6 25,114

1010-2570 Equalization 3,131 3.914876 20,963 20,963 5 20,968

1010-2590 Geographic Info 1,113 1.391650 7,452 7,452 2 7,454

1010-2610 Coop Ext 4,505 5.632869 30,163 30,163 7 30,170

1010-2660 Corp Counsel 480 0.600173 3,214 3,214 1 3,215

1010-2667 Fillmore Adm Annex 2,037 2.546982 13,639 13,639 3 13,642

1010-2670 Prosecuting Atty 3,026 3.783588 20,260 20,260 5 20,265

1010-2680 Reg of Deeds 3,265 4.082424 21,861 21,861 5 21,866

1010-2700 Human Resc 2,956 3.696063 19,792 19,792 5 19,796

1010-2750 Water Resources 2,508 3.135902 16,792 16,792 4 16,796

1010-3020 Sheriff 22,765 28.464433 152,421 152,421 36 152,458

1010-4260 Emerg Svcs 4,866 6.084249 32,580 32,580 8 32,588

1010-7211 Planning /Perform 2,952 3.691061 19,765 19,765 5 19,770

2081-751X Parks 3,192 3.991147 21,372 21,372 5 21,377

2602-31XX WEMET 4,635 5.795416 31,033 31,033 7 31,041

6360-2280 Info Tech 3,985 4.982683 26,681 26,681 6 26,688

6550-2890 Telecomm 245 0.306338 1,640 1,640 0 1,641

Schedule .4 Total for 2667 ADM ANNEX 79,977 100.000000 535,480 535,480 127 535,607
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Allocation Basis: 2668 ASSIGNED FOOTAGE DHS/FIA

Allocation Source: FM 12185 JAMES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2600-XXXX Public Defender 3,769 9.294927 2,231 2,231 1 2,232

2901-6700 DHS 27,551 67.944956 16,310 16,310 4 16,314

OTHER 9,229 22.760117 5,464 5,464 1 5,465

Schedule .4 Total for 2668 DHS /FIA 40,549 100.000000 24,005 24,005 6 24,011
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Allocation Basis: DOLLAR AMOUNT OF DEPT SPECIFIC DEPRECIATION

Allocation Source: FISCAL SERVICES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 1,496 0.452211 1,496 1,496 1,496

1010-1360 District Court 6,795 2.053993 6,795 6,795 6,795

1010-1362 Dist Ct Comm 15,047 4.548409 15,047 15,047 15,047

1010-1480 Probate Court 534 0.161418 534 534 534

1010-1490 Cir Ct -Juven 70,453 21.296538 70,453 70,453 70,453

1010-1720 Administrator 12,353 3.734066 12,353 12,353 12,353

1010-1725 Diversity/Equity/Inclusion 4,627 1.398650 4,627 4,627 4,627

1010-1910 Fiscal Services 36,296 10.971558 36,296 36,296 36,296

1010-2590 Geographic Info 495 0.149629 495 495 495

1010-2660 Corp Counsel 3,933 1.188868 3,933 3,933 3,933

1010-2670 Prosecuting Atty 15,350 4.640000 15,350 15,350 15,350

1010-2700 Human Resc 15,198 4.594053 15,198 15,198 15,198

1010-3020 Sheriff 36,526 11.041083 36,526 36,526 36,526

1010-3510 Jail 61,210 18.502565 61,210 61,210 61,210

2210-ALL Health 17,450 5.274788 17,450 17,450 17,450

6360-2280 Info Tech 33,056 9.992171 33,056 33,056 33,056
Schedule .4 Total for DEPT SPECIFIC 
DEPRECIATION 330,819 100.000000 330,818 330,818 0 330,818
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Receiving Department Total 2651 HUDSONVILLE 2652 HOLLAND HS
2653 FULTON G 

HAVEN 2654 GRAND HAVN

1010-1310 Circuit Court 484,320 0 0 0 482,824

1010-1360 District Court 364,444 9,220 0 0 197,591

1010-1362 Dist Ct Comm 102,299 2,191 0 0 43,369

1010-1480 Probate Court 8,874 0 0 0 0

1010-1490 Cir Ct -Juven 77,497 0 0 0 0

1010-1520 Adult Probatn 54,327 0 0 0 54,327

1010-1720 Administrator 27,013 0 0 0 0

1010-1725 Diversity/Equity/Inclusion 4,627 0 0 0 0

1010-1910 Fiscal Services 66,499 0 0 0 0

1010-2150 Clerk 115,070 0 0 0 88,237

1010-2530 Treasurer 42,813 0 0 0 17,699

1010-2570 Equalization 20,968 0 0 0 0

1010-2590 Geographic Info 7,949 0 0 0 0

1010-2610 Coop Ext 30,170 0 0 0 0

1010-2660 Corp Counsel 7,148 0 0 0 0

1010-2667 Fillmore Adm Annex 13,642 0 0 0 0

1010-2670 Prosecuting Atty 171,433 0 0 0 90,801

1010-2680 Reg of Deeds 39,565 0 0 0 17,699

1010-2700 Human Resc 34,994 0 0 0 0

1010-2750 Water Resources 16,796 0 0 0 0

1010-3020 Sheriff 191,130 2,146 0 0 0

1010-3510 Jail 236,683 0 0 0 31,499

1010-4260 Emerg Svcs 32,588 0 0 0 0

1010-6890 Dept Veterans 1,002 0 0 0 0

1010-7211 Planning /Perform 19,770 0 0 0 0

2081-751X Parks 21,377 0 0 0 0

2160-14X0 FOC 125,642 0 0 0 125,642

2180-6930 CAA 4,662 0 0 0 0

2210-ALL Health 85,479 4,938 0 0 0

2220-649X MH 71,257 0 46,150 11,472 0

2272-5250 Landfill Tipping 1,796 0 0 0 0

2600-XXXX Public Defender 7,853 0 0 5,622 0

2602-31XX WEMET 31,041 0 0 0 0

2901-6700 DHS 16,314 0 0 0 0

2920-6620 Fam Ct -Detn 30,215 0 0 0 0

2920-6624 Juv Comm Inter 26,543 0 0 0 0

6360-2280 Info Tech 63,767 0 0 0 4,024

6550-2890 Telecomm 1,641 0 0 0 0

OTHER 9,289 3,824 0 0 0

Direct Bill 0 0 0 0 0

Total 2,668,495 22,319 46,150 17,094 1,153,712
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Receiving Department 2655 HOLLAND HTL 2656 HOLLAND DC
2659 HOLLAND 

CMH
2665 JUV SVCS -

JAIL 2667 ADM ANNEX

1010-1310 Circuit Court 0 0 0 0 0

1010-1360 District Court 0 150,837 0 0 0

1010-1362 Dist Ct Comm 0 41,692 0 0 0

1010-1480 Probate Court 0 0 0 8,340 0

1010-1490 Cir Ct -Juven 0 0 0 7,045 0

1010-1520 Adult Probatn 0 0 0 0 0

1010-1720 Administrator 0 0 0 0 14,660

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 0 0 0 0 30,204

1010-2150 Clerk 936 0 0 0 25,897

1010-2530 Treasurer 0 0 0 0 25,114

1010-2570 Equalization 0 0 0 0 20,968

1010-2590 Geographic Info 0 0 0 0 7,454

1010-2610 Coop Ext 0 0 0 0 30,170

1010-2660 Corp Counsel 0 0 0 0 3,215

1010-2667 Fillmore Adm Annex 0 0 0 0 13,642

1010-2670 Prosecuting Atty 0 45,017 0 0 20,265

1010-2680 Reg of Deeds 0 0 0 0 21,866

1010-2700 Human Resc 0 0 0 0 19,796

1010-2750 Water Resources 0 0 0 0 16,796

1010-3020 Sheriff 0 0 0 0 152,458

1010-3510 Jail 0 5,687 0 138,287 0

1010-4260 Emerg Svcs 0 0 0 0 32,588

1010-6890 Dept Veterans 1,002 0 0 0 0

1010-7211 Planning /Perform 0 0 0 0 19,770

2081-751X Parks 0 0 0 0 21,377

2160-14X0 FOC 0 0 0 0 0

2180-6930 CAA 4,662 0 0 0 0

2210-ALL Health 63,091 0 0 0 0

2220-649X MH 0 0 13,635 0 0

2272-5250 Landfill Tipping 1,796 0 0 0 0

2600-XXXX Public Defender 0 0 0 0 0

2602-31XX WEMET 0 0 0 0 31,041

2901-6700 DHS 0 0 0 0 0

2920-6620 Fam Ct -Detn 0 0 0 30,215 0

2920-6624 Juv Comm Inter 0 0 25,059 1,484 0

6360-2280 Info Tech 0 0 0 0 26,688

6550-2890 Telecomm 0 0 0 0 1,641

OTHER 0 0 0 0 0

Direct Bill 0 0 0 0 0

Total 71,486 243,233 38,694 185,370 535,607
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Receiving Department 2668 DHS /FIA
DEPT SPECIFIC 
DEPRECIATION

1010-1310 Circuit Court 0 1,496

1010-1360 District Court 0 6,795

1010-1362 Dist Ct Comm 0 15,047

1010-1480 Probate Court 0 534

1010-1490 Cir Ct -Juven 0 70,453

1010-1520 Adult Probatn 0 0

1010-1720 Administrator 0 12,353

1010-1725 Diversity/Equity/Inclusion 0 4,627

1010-1910 Fiscal Services 0 36,296

1010-2150 Clerk 0 0

1010-2530 Treasurer 0 0

1010-2570 Equalization 0 0

1010-2590 Geographic Info 0 495

1010-2610 Coop Ext 0 0

1010-2660 Corp Counsel 0 3,933

1010-2667 Fillmore Adm Annex 0 0

1010-2670 Prosecuting Atty 0 15,350

1010-2680 Reg of Deeds 0 0

1010-2700 Human Resc 0 15,198

1010-2750 Water Resources 0 0

1010-3020 Sheriff 0 36,526

1010-3510 Jail 0 61,210

1010-4260 Emerg Svcs 0 0

1010-6890 Dept Veterans 0 0

1010-7211 Planning /Perform 0 0

2081-751X Parks 0 0

2160-14X0 FOC 0 0

2180-6930 CAA 0 0

2210-ALL Health 0 17,450

2220-649X MH 0 0

2272-5250 Landfill Tipping 0 0

2600-XXXX Public Defender 2,232 0

2602-31XX WEMET 0 0

2901-6700 DHS 16,314 0

2920-6620 Fam Ct -Detn 0 0

2920-6624 Juv Comm Inter 0 0

6360-2280 Info Tech 0 33,056

6550-2890 Telecomm 0 0

OTHER 5,465 0

Direct Bill 0 0

Total 24,011 330,818
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The County Administration office is responsible for providing overall administration to County departments and grant 
programs within those departments. The administration services include personnel services, including the monitoring 
and implementation of personnel policies, union and nonunion contracts, fringe benefit agreements with various 
insurance carriers such as life insurance, unemployment insurance, retirement planning, monitoring and record 
keeping. The administration department is responsible for the overall preparation, review, and monitoring of the 
County budget. This includes the monitoring of fund deficits and operating deficiencies, appropriations, collection and 
disbursements of funds, and the maintenance of title to assets. Compensation for this service is allowable under Title 
2 CFR Part 200.

The Administrator's office is responsible for the overall coordination of the departments with various problems which 
arise during the normal course of daily operations, such as a problem with an employee, a space problem, storage 
conditions, a need for more equipment, or numerous other reasons. The Administrator's office is responsible for 
reviewing contracts and correspondence between the County's legal counsel attorneys and the department heads.

The Administrator's salary is reflected in the General Office Support and Administration (G&A) function in this cost 
plan section. This function includes time associated with office supervision and various management activities within 
the Office. These costs have been distributed to the other activity pool for reallocation.

The liability, health, and workers compensation insurance contracts are administered through the Administrator's 
office. This includes the administration for the various insurance policies including the review of coverage, 
maintenance of files for financial reporting to the insurance carriers, cost comparisons to ensure that the County 
receives the best value for the insurance coverage, and policy change due to increased assets (a new building, etc.) 
or employee contract agreements. The cost of the administration services provided to all County departments has 
been distributed in this plan based on the dollar amount of regular wages by department. This base best reflects the 
level of administration required by department.

This department receives allocations from other service departments. The allocations received are, in turn reallocated 
to recipient departments according to the initial distribution established for this service department. This procedure 
provides for an appropriate allocation of all service department charges.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 786,548 786,548

Cost Adjustments:

    676000 Reimbursements -2,507

    Non-Reimbursed COVID-19 Payroll 90,419

    Total Departmental Cost Adjustments: 87,912 87,912

Inbound Costs:

    Building Depreciation 27,009 3 27,013

    1010-1720 Administrator 6,842 6,842

    1010-1725 Diversity/Equity/Inclusion 705 705

    1010-1910 Fiscal Services 12,646 12,646

    1010-2530 Treasurer 634 634

    1010-2660 Corp Counsel 2,244 2,244

    1010-2667 Fillmore Adm Annex 21,571 21,571

    1010-2700 Human Resc 6,601 6,601

    1010-8650 Insurance 9,344 9,344

    Total Allocated Additions: 27,009 60,591 87,600 87,600

Total To Be Allocated: 901,469 60,591 962,060

Schedule 2.2
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Total G&A COUNTY ADMIN

Wages & Benefits

SALARIES & WAGES 432,823 0 432,823

FRINGE BENEFITS 207,024 0 207,024

Other Expense & Cost

727000 Office Supplies 6,562 0 6,562

728000 Printing & Binding 20,780 0 20,780

730000 Postage 22,340 0 22,340

739000 Operational Supplies 3,081 0 3,081

740000 IT Operational Supplies 6,906 0 6,906

808000 Service Contracts 32,156 0 32,156

830000 Memberships & Dues 5,494 0 5,494

831002 Admin Expense - IT Supp 30,432 0 30,432

850000 Telephone 4,358 0 4,358

860000 Travel - Mileage 3,242 0 3,242

861000 Conferences & Othr Trav 11,350 0 11,350

Departmental Total

Expenditures Per Financial Statement 786,548

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

676000 Reimbursements (2,507) 0 (2,507)

Non-Reimbursed COVID-19 Payroll 90,419 0 90,419

Functional Cost 874,460 0 874,460

Allocation Step 1

Inbound - All Others 27,009 0 27,009

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 901,469 0 901,469

Allocation Step 2

Inbound - All Others 60,591 0 60,591

2nd Allocation 60,591 0 60,591

Total For 1010-1720 Administrator

Schedule .3 Total 962,060 0 962,060
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 205,820 0.360901 3,253 3,253 220 3,474

1010-1310 Circuit Court 909,834 1.595374 14,382 14,382 974 15,356

1010-1360 District Court 2,869,968 5.032427 45,366 45,366 3,072 48,438

1010-1362 Dist Ct Comm 393,193 0.689455 6,215 6,215 421 6,636

1010-1370 Cir Ct -Legal 139,420 0.244470 2,204 2,204 149 2,353

1010-1480 Probate Court 345,395 0.605643 5,460 5,460 370 5,829

1010-1490 Cir Ct -Juven 437,817 0.767703 6,921 6,921 469 7,389

1010-1720 Administrator 432,823 0.758946 6,842 6,842 6,842

1010-1725 Diversity/Equity/Inclusion 143,749 0.252061 2,272 2,272 154 2,426

1010-1910 Fiscal Services 792,739 1.390051 12,531 12,531 849 13,380

1010-1920 Canvassing 7,175 0.012581 113 113 8 121

1010-2150 Clerk 1,092,063 1.914909 17,262 17,262 1,169 18,431

1010-2320 Crime Victims 178,128 0.312344 2,816 2,816 191 3,006

1010-2450 Survey /Remon 1,406 0.002465 22 22 1 24

1010-2470 Plat Board 400 0.000701 6 6 0 7

1010-2530 Treasurer 441,306 0.773821 6,976 6,976 472 7,448

1010-2570 Equalization 712,080 1.248617 11,256 11,256 762 12,018

1010-2571 G Haven Assess 84,834 0.148755 1,341 1,341 91 1,432

1010-2572 Crockery Assess 30,771 0.053956 486 486 33 519

1010-2573 Blendon Assess 61,560 0.107944 973 973 66 1,039

1010-2574 Hudsonville Assess 20,406 0.035781 323 323 22 344

1010-2590 Geographic Info 271,215 0.475570 4,287 4,287 290 4,577

1010-2610 Coop Ext 61,513 0.107862 972 972 66 1,038

1010-2620 Elections 73,079 0.128142 1,155 1,155 78 1,233

1010-2650 FM Admin 285,905 0.501328 4,519 4,519 306 4,825

1010-2651 Hudsonville HS 29,170 0.051149 461 461 31 492

1010-2652 A/CMH 37,586 0.065906 594 594 40 634

1010-2653 Fulton Street 21,323 0.037389 337 337 23 360

1010-2654 Grand Haven Cthse 107,676 0.188808 1,702 1,702 115 1,817

1010-2655 Holland Health 42,796 0.075042 676 676 46 722

1010-2656 DC Facility 35,954 0.063045 568 568 38 607

1010-2659 B/CMH 43,770 0.076750 692 692 47 739

1010-2660 Corp Counsel 46,813 0.082086 740 740 50 790

1010-2665 Juv Svcs -Jail 227,851 0.399532 3,602 3,602 244 3,846

1010-2667 Fillmore Adm Annex 111,015 0.194662 1,755 1,755 119 1,874

1010-2668 DHS/FIA -Holland 33,856 0.059366 535 535 36 571

1010-2670 Prosecuting Atty 2,114,830 3.708309 33,429 33,429 2,264 35,693

1010-2680 Reg of Deeds 394,347 0.691479 6,233 6,233 422 6,656

1010-2700 Human Resc 447,867 0.785325 7,079 7,079 479 7,559

1010-2750 Water Resources 495,349 0.868584 7,830 7,830 530 8,360

1010-3020 Sheriff 6,171,189 10.821047 97,548 97,548 6,607 104,155

1010-3025 First Resp Haz Pay 206,000 0.361217 3,256 3,256 221 3,477

1010-3100 WEMET 299,531 0.525221 4,735 4,735 321 5,055

1010-3150 Secondary Road Patrol 140,841 0.246962 2,226 2,226 151 2,377

1010-3310 Marine Safety 103,256 0.181057 1,632 1,632 111 1,743

1010-3510 Jail 5,029,270 8.818716 79,498 79,498 5,384 84,882

1010-4260 Emerg Svcs 109,716 0.192385 1,734 1,734 117 1,852

1010-4263 HAZ-MAT 14,986 0.026278 237 237 16 253

1010-4300 Animal Control 80,093 0.140441 1,266 1,266 86 1,352

1010-6016 Pandemic Events 4,295 0.007531 68 68 5 72

1010-6480 Medical Exam 69,716 0.122246 1,102 1,102 75 1,177

1010-7211 Planning /Perform 587,877 1.030830 9,293 9,293 629 9,922
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Allocation Basis: REGULAR WAGES BY DEPT

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2081-751X Parks 1,927,478 3.379791 30,468 30,468 2,064 32,531

2160-14X0 FOC 2,616,681 4.588294 41,362 41,362 2,801 44,163

2180-1361 Sobriety Team 113,103 0.198324 1,788 1,788 121 1,909

2180-1371 ADTC Grant 29,630 0.051956 468 468 32 500

2180-1376 ADTC Discress 5,302 0.009297 84 84 6 89

2180-1377 DWI/Drug Court Grant 79,413 0.139249 1,255 1,255 85 1,340

2180-1382 SAMHSA ADTC 48,277 0.084653 763 763 52 815

2180-3020 Sheriff 34,682 0.060814 548 548 37 585

2180-4265 Homeland 47,310 0.082957 748 748 51 798

2180-6930 CAA 315,100 0.552521 4,981 4,981 337 5,318

2210-ALL Health 5,836,148 10.233560 92,252 92,252 6,248 98,500

2220-649X MH 6,330,245 11.099944 100,063 100,063 6,778 106,840

2221-MH Millage 206,133 0.361450 3,258 3,258 221 3,479

2225-649X Substance 351,312 0.616018 5,553 5,553 376 5,929

2272-5250 Landfill Tipping 197,978 0.347150 3,129 3,129 212 3,341

2560-2680 ROD Automatn 16,123 0.028271 255 255 17 272

2600-XXXX Public Defender 1,535,891 2.693152 24,278 24,278 1,644 25,922

2630-3114 Comm Policing 4,964,601 8.705321 78,476 78,476 5,315 83,791

2631-2150 Pistol 34,817 0.061051 550 550 37 588

2920-6620 Fam Ct -Detn 1,895,393 3.323531 29,961 29,961 2,029 31,990

2920-6624 Juv Comm Inter 1,296,283 2.273004 20,490 20,490 1,388 21,878

5160-2540 Del Taxes 89,219 0.156444 1,410 1,410 96 1,506

6360-2280 Info Tech 1,639,966 2.875645 25,923 25,923 1,756 27,679

6450-2890 Duplicating 3,311 0.005806 52 52 4 56

6550-2890 Telecomm 100,331 0.175928 1,586 1,586 107 1,693

6641-9010 Equip Pool 21,607 0.037887 342 342 23 365

6770-8690 Liability 91,264 0.160029 1,443 1,443 98 1,540

6770-8710 Worker Comp 27,633 0.048454 437 437 30 466

6771-85XX Empl Ben Adm 129,680 0.227391 2,050 2,050 139 2,189

6772-8700 Unemploymt 39,024 0.068428 617 617 42 659

6775-8570 LTD 5,994 0.010510 95 95 6 101

Schedule .4 Total for COUNTY ADMIN 57,029,501 100.000000 901,469 901,469 60,591 962,060

Schedule 2.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-1720 Administrator

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:07:53 AM

Activity - COUNTY ADMIN

Page C-58



Receiving Department Total COUNTY ADMIN

1010-1010 Commissioners 3,474 3,474

1010-1310 Circuit Court 15,356 15,356

1010-1360 District Court 48,438 48,438

1010-1362 Dist Ct Comm 6,636 6,636

1010-1370 Cir Ct -Legal 2,353 2,353

1010-1480 Probate Court 5,829 5,829

1010-1490 Cir Ct -Juven 7,389 7,389

1010-1720 Administrator 6,842 6,842

1010-1725 Diversity/Equity/Inclusion 2,426 2,426

1010-1910 Fiscal Services 13,380 13,380

1010-1920 Canvassing 121 121

1010-2150 Clerk 18,431 18,431

1010-2320 Crime Victims 3,006 3,006

1010-2450 Survey /Remon 24 24

1010-2470 Plat Board 7 7

1010-2530 Treasurer 7,448 7,448

1010-2570 Equalization 12,018 12,018

1010-2571 G Haven Assess 1,432 1,432

1010-2572 Crockery Assess 519 519

1010-2573 Blendon Assess 1,039 1,039

1010-2574 Hudsonville Assess 344 344

1010-2590 Geographic Info 4,577 4,577

1010-2610 Coop Ext 1,038 1,038

1010-2620 Elections 1,233 1,233

1010-2650 FM Admin 4,825 4,825

1010-2651 Hudsonville HS 492 492

1010-2652 A/CMH 634 634

1010-2653 Fulton Street 360 360

1010-2654 Grand Haven Cthse 1,817 1,817

1010-2655 Holland Health 722 722

1010-2656 DC Facility 607 607

1010-2659 B/CMH 739 739

1010-2660 Corp Counsel 790 790

1010-2665 Juv Svcs -Jail 3,846 3,846

1010-2667 Fillmore Adm Annex 1,874 1,874

1010-2668 DHS/FIA -Holland 571 571

1010-2670 Prosecuting Atty 35,693 35,693

1010-2680 Reg of Deeds 6,656 6,656

1010-2700 Human Resc 7,559 7,559

1010-2750 Water Resources 8,360 8,360

1010-3020 Sheriff 104,155 104,155

1010-3025 First Resp Haz Pay 3,477 3,477

1010-3100 WEMET 5,055 5,055

1010-3150 Secondary Road Patrol 2,377 2,377

1010-3310 Marine Safety 1,743 1,743

1010-3510 Jail 84,882 84,882

1010-4260 Emerg Svcs 1,852 1,852

1010-4263 HAZ-MAT 253 253

1010-4300 Animal Control 1,352 1,352

1010-6016 Pandemic Events 72 72

1010-6480 Medical Exam 1,177 1,177

1010-7211 Planning /Perform 9,922 9,922
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Receiving Department Total COUNTY ADMIN

2081-751X Parks 32,531 32,531

2160-14X0 FOC 44,163 44,163

2180-1361 Sobriety Team 1,909 1,909

2180-1371 ADTC Grant 500 500

2180-1376 ADTC Discress 89 89

2180-1377 DWI/Drug Court Grant 1,340 1,340

2180-1382 SAMHSA ADTC 815 815

2180-3020 Sheriff 585 585

2180-4265 Homeland 798 798

2180-6930 CAA 5,318 5,318

2210-ALL Health 98,500 98,500

2220-649X MH 106,840 106,840

2221-MH Millage 3,479 3,479

2225-649X Substance 5,929 5,929

2272-5250 Landfill Tipping 3,341 3,341

2560-2680 ROD Automatn 272 272

2600-XXXX Public Defender 25,922 25,922

2630-3114 Comm Policing 83,791 83,791

2631-2150 Pistol 588 588

2920-6620 Fam Ct -Detn 31,990 31,990

2920-6624 Juv Comm Inter 21,878 21,878

5160-2540 Del Taxes 1,506 1,506

6360-2280 Info Tech 27,679 27,679

6450-2890 Duplicating 56 56

6550-2890 Telecomm 1,693 1,693

6641-9010 Equip Pool 365 365

6770-8690 Liability 1,540 1,540

6770-8710 Worker Comp 466 466

6771-85XX Empl Ben Adm 2,189 2,189

6772-8700 Unemploymt 659 659

6775-8570 LTD 101 101

Direct Bill 0 0

Total 962,060 962,060
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The Office of Diversity, Equity, and Inclusion was established in Fiscal Year 2019 with the aim to identify biases 
throughout all internal County practices, policies, and procedures.  The Office also extends its services to other local 
units of government interested in establishing a more equitible work environment. 

Costs associated with the Office of Diversity, Equity, and Inclusion have been accounted for, and therefore 
functionalized, in the following manner:

Internal Services: Time devoted to County initiatives and projects have been allocated to all County programs based 
on the number of full-time employees by department.

External Services: Time devoted to Non-County initiatives and projects are not considered to be central service 
functions.  Therefore, these costs are unallocated within this cost plan.

This department receives allocations from other service departments.  The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department.  This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 232,024 232,024

Inbound Costs:

    Building Depreciation 4,627 4,627

    1010-1720 Administrator 2,272 154 2,426

    1010-1725 Diversity/Equity/Inclusion 264 264

    1010-1910 Fiscal Services 11 11

    1010-2660 Corp Counsel 745 745

    1010-2700 Human Resc 2,473 2,473

    Total Allocated Additions: 6,899 3,647 10,546 10,546

Total To Be Allocated: 238,923 3,647 242,570
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Total G&A INTERNAL 
SERVICES

EXTERNAL 
SERVICES**

Wages & Benefits

SALARIES & WAGES 143,749 0 71,875 71,874

FRINGE BENEFITS 59,844 0 29,922 29,922

Other Expense & Cost

727000 Office Supplies 829 0 415 414

728000 Printing & Binding 1,443 0 722 721

730000 Postage 47 0 24 23

739000 Operational Supplies 9 0 5 4

739100 Onetime Operational Cos 81 0 41 40

808000 Service Contracts 11,137 0 5,569 5,568

830000 Memberships & Dues 5,200 0 2,600 2,600

850000 Telephone 968 0 484 484

860000 Travel - Mileage 2,059 0 1,030 1,029

861000 Conferences & Othr Trav 6,658 0 3,329 3,329

Departmental Total

Expenditures Per Financial Statement 232,024

Deductions

*Total Disallowed Costs 0 0 0 0

Functional Cost 232,024 0 116,016 116,008

Allocation Step 1

Inbound - All Others 6,899 6,899 0 0

Reallocate Admin Costs (6,899) 3,450 3,450

Unallocated Costs (119,458) 0 0 (119,458)

1st Allocation 119,466 0 119,466 0

Allocation Step 2

Inbound - All Others 3,647 3,647 0 0

Reallocate Admin Costs (3,647) 1,823 1,823

Unallocated Costs (1,823) 0 0 (1,823)

2nd Allocation 1,823 0 1,823 0

Total For 1010-1725 
Diversity/Equity/Inclusion

Schedule .3 Total 121,289 0 121,289 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.215631 1,452 1,452 22 1,475

1010-1310 Circuit Court 16.80 1.856600 2,218 2,218 34 2,252

1010-1360 District Court 54.83 6.059367 7,239 7,239 111 7,350

1010-1362 Dist Ct Comm 5.05 0.558085 667 667 10 677

1010-1370 Cir Ct -Legal 2.00 0.221024 264 264 4 268

1010-1480 Probate Court 6.00 0.663071 792 792 12 804

1010-1490 Cir Ct -Juven 5.96 0.658651 787 787 12 799

1010-1720 Administrator 5.34 0.590133 705 705 705

1010-1725 Diversity/Equity/Inclusion 2.00 0.221024 264 264 264

1010-1910 Fiscal Services 15.69 1.733932 2,071 2,071 32 2,103

1010-2150 Clerk 24.00 2.652285 3,169 3,169 49 3,217

1010-2320 Crime Victims 4.00 0.442048 528 528 8 536

1010-2450 Survey /Remon 0.10 0.011051 13 13 0 13

1010-2530 Treasurer 7.22 0.797896 953 953 15 968

1010-2570 Equalization 13.75 1.519539 1,815 1,815 28 1,843

1010-2571 G Haven Assess 1.00 0.110512 132 132 2 134

1010-2590 Geographic Info 4.00 0.442048 528 528 8 536

1010-2610 Coop Ext 1.00 0.110512 132 132 2 134

1010-2620 Elections 1.00 0.110512 132 132 2 134

1010-2650 FM Admin 6.00 0.663071 792 792 12 804

1010-2651 Hudsonville HS 0.61 0.067412 81 81 1 82

1010-2652 A/CMH 0.79 0.087304 104 104 2 106

1010-2653 Fulton Street 0.45 0.049730 59 59 1 60

1010-2654 Grand Haven Cthse 2.26 0.249757 298 298 5 303

1010-2655 Holland Health 0.90 0.099461 119 119 2 121

1010-2656 DC Facility 0.75 0.082884 99 99 2 101

1010-2659 B/CMH 0.92 0.101671 121 121 2 123

1010-2660 Corp Counsel 1.70 0.187870 224 224 3 228

1010-2665 Juv Svcs -Jail 4.78 0.528247 631 631 10 641

1010-2667 Fillmore Adm Annex 2.33 0.257493 308 308 5 312

1010-2668 DHS/FIA -Holland 0.71 0.078463 94 94 1 95

1010-2670 Prosecuting Atty 27.81 3.073336 3,672 3,672 57 3,728

1010-2680 Reg of Deeds 7.65 0.845416 1,010 1,010 16 1,026

1010-2700 Human Resc 7.53 0.832155 994 994 15 1,009

1010-2750 Water Resources 8.75 0.966979 1,155 1,155 18 1,173

1010-3020 Sheriff 81.70 9.028822 10,786 10,786 166 10,952

1010-3100 WEMET 6.00 0.663071 792 792 12 804

1010-3150 Secondary Road Patrol 2.00 0.221024 264 264 4 268

1010-3310 Marine Safety 1.00 0.110512 132 132 2 134

1010-3510 Jail 79.00 8.730439 10,430 10,430 161 10,590

1010-4260 Emerg Svcs 2.10 0.232075 277 277 4 282

1010-4263 HAZ-MAT 0.40 0.044205 53 53 1 54

1010-4300 Animal Control 2.00 0.221024 264 264 4 268

1010-6480 Medical Exam 0.60 0.066307 79 79 1 80

1010-7211 Planning /Perform 8.40 0.928300 1,109 1,109 17 1,126

2081-751X Parks 21.38 2.362744 2,823 2,823 43 2,866

2160-14X0 FOC 42.75 4.724383 5,644 5,644 87 5,731

2180-1361 Sobriety Team 2.10 0.232075 277 277 4 282

2180-1371 ADTC Grant 2.21 0.244231 292 292 4 296

2180-4265 Homeland 1.00 0.110512 132 132 2 134

2180-6930 CAA 6.20 0.685174 819 819 13 831

2210-ALL Health 99.20 10.962780 13,097 13,097 202 13,298
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Allocation Basis: NUMBER OF FTES BY DEPARTMENT

Allocation Source: POSITION HISTORY REPORT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 101.51 11.218061 13,402 13,402 207 13,609

2221-MH Millage 3.14 0.347007 415 415 6 421

2225-649X Substance 2.60 0.287331 343 343 5 349

2272-5250 Landfill Tipping 4.85 0.535983 640 640 10 650

2560-2680 ROD Automatn 0.35 0.038679 46 46 1 47

2600-XXXX Public Defender 20.00 2.210238 2,640 2,640 41 2,681

2630-3114 Comm Policing 71.00 7.846344 9,374 9,374 144 9,518

2631-2150 Pistol 1.00 0.110512 132 132 2 134

2920-6620 Fam Ct -Detn 34.44 3.806030 4,547 4,547 70 4,617

2920-6624 Juv Comm Inter 24.00 2.652285 3,169 3,169 49 3,217

5160-2540 Del Taxes 1.73 0.191186 228 228 4 232

6360-2280 Info Tech 22.90 2.530722 3,023 3,023 47 3,070

6450-2890 Duplicating 0.03 0.003315 4 4 0 4

6550-2890 Telecomm 1.13 0.124878 149 149 2 151

6641-9010 Equip Pool 0.20 0.022102 26 26 0 27

6770-8690 Liability 1.18 0.130404 156 156 2 158

6770-8710 Worker Comp 0.27 0.029838 36 36 1 36

6771-85XX Empl Ben Adm 1.54 0.170188 203 203 3 206

6772-8700 Unemploymt 0.24 0.026523 32 32 0 32

6775-8570 LTD 0.05 0.005526 7 7 0 7
Schedule .4 Total for INTERNAL 
SERVICES 904.88 100.000000 119,466 119,466 1,823 121,289
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Receiving Department Total
INTERNAL 
SERVICES

1010-1010 Commissioners 1,475 1,475

1010-1310 Circuit Court 2,252 2,252

1010-1360 District Court 7,350 7,350

1010-1362 Dist Ct Comm 677 677

1010-1370 Cir Ct -Legal 268 268

1010-1480 Probate Court 804 804

1010-1490 Cir Ct -Juven 799 799

1010-1720 Administrator 705 705

1010-1725 Diversity/Equity/Inclusion 264 264

1010-1910 Fiscal Services 2,103 2,103

1010-2150 Clerk 3,217 3,217

1010-2320 Crime Victims 536 536

1010-2450 Survey /Remon 13 13

1010-2530 Treasurer 968 968

1010-2570 Equalization 1,843 1,843

1010-2571 G Haven Assess 134 134

1010-2590 Geographic Info 536 536

1010-2610 Coop Ext 134 134

1010-2620 Elections 134 134

1010-2650 FM Admin 804 804

1010-2651 Hudsonville HS 82 82

1010-2652 A/CMH 106 106

1010-2653 Fulton Street 60 60

1010-2654 Grand Haven Cthse 303 303

1010-2655 Holland Health 121 121

1010-2656 DC Facility 101 101

1010-2659 B/CMH 123 123

1010-2660 Corp Counsel 228 228

1010-2665 Juv Svcs -Jail 641 641

1010-2667 Fillmore Adm Annex 312 312

1010-2668 DHS/FIA -Holland 95 95

1010-2670 Prosecuting Atty 3,728 3,728

1010-2680 Reg of Deeds 1,026 1,026

1010-2700 Human Resc 1,009 1,009

1010-2750 Water Resources 1,173 1,173

1010-3020 Sheriff 10,952 10,952

1010-3100 WEMET 804 804

1010-3150 Secondary Road Patrol 268 268

1010-3310 Marine Safety 134 134

1010-3510 Jail 10,590 10,590

1010-4260 Emerg Svcs 282 282

1010-4263 HAZ-MAT 54 54

1010-4300 Animal Control 268 268

1010-6480 Medical Exam 80 80

1010-7211 Planning /Perform 1,126 1,126

2081-751X Parks 2,866 2,866

2160-14X0 FOC 5,731 5,731

2180-1361 Sobriety Team 282 282

2180-1371 ADTC Grant 296 296

2180-4265 Homeland 134 134

2180-6930 CAA 831 831

2210-ALL Health 13,298 13,298
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Receiving Department Total
INTERNAL 
SERVICES

2220-649X MH 13,609 13,609

2221-MH Millage 421 421

2225-649X Substance 349 349

2272-5250 Landfill Tipping 650 650

2560-2680 ROD Automatn 47 47

2600-XXXX Public Defender 2,681 2,681

2630-3114 Comm Policing 9,518 9,518

2631-2150 Pistol 134 134

2920-6620 Fam Ct -Detn 4,617 4,617

2920-6624 Juv Comm Inter 3,217 3,217

5160-2540 Del Taxes 232 232

6360-2280 Info Tech 3,070 3,070

6450-2890 Duplicating 4 4

6550-2890 Telecomm 151 151

6641-9010 Equip Pool 27 27

6770-8690 Liability 158 158

6770-8710 Worker Comp 36 36

6771-85XX Empl Ben Adm 206 206

6772-8700 Unemploymt 32 32

6775-8570 LTD 7 7

Direct Bill 0 0

Total 121,289 121,289
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The Fiscal Services Department provides several services including accounting, accounts payable, budgeting, and 
purchasing. In developing and evaluating the County's accounting system, consideration is given to the adequacy of 
internal accounting and budgetary controls which are designed to provide reasonable, but not absolute, assurance 
regarding the safeguarding of assets from unauthorized use or disposition, and the reliability of financial records for 
preparing financial statements and maintaining accountability for assets. The design and maintenance of the 
accounting system is affected by generally accepted accounting principles and legal and contractual requirements. 
Wages have been allocated to functions based on actual employee(s) assigned.

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to all of the 
other activity pools for reallocation.

Accounts Payable - Services include the processing of the accounts payable vouchers for approval prior to payment 
by the checks that are signed by the County Clerk and the County Treasurer. The vouchers are approved by the 
accounting department after the invoices have been evaluated to verify amounts, approval of purchase, delivery of 
service or goods, dates, budget balance and availability of funds from the payor account. The purchases are verified 
by purchase orders, contracts, board minutes, or by signature of approval by the department head from which the 
invoice is to be charged. The basis of allocation is the number of API transactions by department. Each transaction 
receives essentially the same type and level of service. This base reflects that condition by distributing the total 
cost of providing this service to each department in proportion to its number of API transactions.

General Ledger Budget/Audit - The Fiscal Services Department provides services relating to the development, 
preparation, presentation, execution, and monitoring for specific County departmental budgets and the county-wide 
audit.  This includes the development and review of personnel costs, operational costs, capital outlay costs, and the 
inter-fund financing of multiple programs and departments.  The cost of this service has been allocated to the 
benefiting departments based on the number of adjusted expenditure transactions by department. An adjustment has 
been made to Pandemic Events (1010-6016) to account for the cost adjustments in other cost plan sections for 
non-reimbursed COVID salaries.

Purchasing - Costs relating to the central purchasing activities have been identified and allocated to the benefiting 
departments based on the number of purchase orders by department.

Billing - The Fiscal Services Department provides services relating to the production of invoices on behalf of county 
departments. The cost of this service has been allocated based on the number of invoices generated for each 
department.

CMH - The Fiscal Services Department administers Budget/Audit Analysts within the Community Mental Health 
Department. Expenditures identified in this function represent general oversight and administration of those 
employees. 

Health - The Fiscal Services Department administers an Account Clerk within the Health Department. Expenditures 
identified in this function represent general oversight and administration of those employees.

Cost Plan - Costs related to the Cost Allocation Plan are identified in this function. The cost of this service has been 
allocated equally among the central service departments in this report.

Local Financial Services - The Fiscal Services Department provides administrative and financial support to local units 
of government within Ottawa County, including the direction of all accounting and financial reporting functions of the 
local unit.  These services do not directly benefit the County and, therefore, have been disallowed in the cost 
allocation plan.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
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procedure provides to an appropriate allocation of all service department charges. All applicable credits for direct-
billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,559,648 1,559,648

Cost Adjustments:

    607000 Fees -157,292

    CMH Personnel Adjustment 94,762

    Non-Reimbursed COVID-19 Payroll 41,314

    Total Departmental Cost Adjustments: -21,216 -21,216

Inbound Costs:

    Building Depreciation 66,492 7 66,499

    1010-1720 Administrator 12,531 849 13,380

    1010-1725 Diversity/Equity/Inclusion 2,071 32 2,103

    1010-1910 Fiscal Services 13,935 13,935

    1010-2530 Treasurer 473 473

    1010-2660 Corp Counsel 4,111 4,111

    1010-2667 Fillmore Adm Annex 44,443 44,443

    1010-2700 Human Resc 19,397 19,397

    1010-8650 Insurance 17,114 17,114

    Total Allocated Additions: 81,095 100,359 181,454 181,454

Total To Be Allocated: 1,619,527 100,359 1,719,886
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Total G&A ACCOUNTS 
PAYABLE

GL BUDGET / AUDIT PURCHASING

Wages & Benefits

SALARIES & WAGES 792,739 144,754 59,535 267,787 173,134

FRINGE BENEFITS 420,093 76,709 31,549 141,908 91,748

Other Expense & Cost

727000 Office Supplies 3,930 823 338 1,522 984

728000 Printing & Binding 3,511 735 302 1,360 879

730000 Postage 21,957 4,596 1,890 8,504 5,498

739000 Operational Supplies 60 13 5 23 15

740000 IT Operational Supplies 4,754 995 409 1,842 1,190

803090 Audit Fees 51,325 0 0 51,325 0

808000 Svc Contract-Copy Tech 1,054 221 91 407 264
808000 Svc Contract-Gopher -Courier 
Svc 54,208 11,346 4,667 20,994 13,574

808000 Svc Contract-MMS CAP/IT 
Study 10,000 0 0 0 0

808000 Svc Contract-Munetrix-Sftwre 
Svc 14,750 3,087 1,270 5,713 3,693

808000 Svc Contract-W.Michigan-
Shredding 455 95 39 177 114

808000 Svc Contracts-Other 13,571 2,840 1,168 5,257 3,398

830000 Memberships & Dues 3,195 669 275 1,237 800

831002 Admin Expense - IT Supp 79,251 16,587 6,824 30,694 19,844

850000 Telephone 9,246 1,935 796 3,581 2,315

860000 Travel - Mileage 1,043 218 90 404 261

861000 Conferences & Othr Trav 2,303 482 198 892 577

930000 Equipment Repairs 310 65 27 119 78

940000 Equipment Rental 66,239 13,864 5,703 25,655 16,586

941000 Rentals 1,067 223 92 414 267

956000 Employee Training 650 136 56 252 163

958001 Property Taxes 3,937 824 339 1,525 986

Departmental Total

Expenditures Per Financial Statement 1,559,648

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

607000 Fees (157,292) 0 0 0 0

CMH Personnel Adjustment 94,762 0 0 94,762 0

Non-Reimbursed COVID-19 Payroll 41,314 41,314 0 0 0

Functional Cost 1,538,432 322,531 115,663 666,354 336,368

Allocation Step 1

Inbound - All Others 81,095 16,973 6,982 31,408 20,306

Reallocate Admin Costs (339,504) 20,201 90,851 58,734

Unallocated Costs (31,945) 0 0 0 0

1st Allocation 1,587,582 0 142,846 788,613 415,408

Allocation Step 2

Inbound - All Others 100,359 21,005 8,641 38,869 25,130

Schedule 4.3
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Total G&A ACCOUNTS 
PAYABLE

GL BUDGET / AUDIT PURCHASING

Reallocate Admin Costs (21,005) 1,250 5,621 3,634

Unallocated Costs (2,126) 0 0 0 0

2nd Allocation 98,234 0 9,891 44,490 28,764

Total For 1010-1910 Fiscal Services

Schedule .3 Total 1,685,816 0 152,736 833,104 444,172
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BILLING CMH HEALTH COST PLAN LOCAL FIN SVCS**

Wages & Benefits

SALARIES & WAGES 46,296 0 0 0 101,233

FRINGE BENEFITS 24,533 0 0 0 53,646

Other Expense & Cost

727000 Office Supplies 263 0 0 0 0

728000 Printing & Binding 235 0 0 0 0

730000 Postage 1,469 0 0 0 0

739000 Operational Supplies 4 0 0 0 0

740000 IT Operational Supplies 318 0 0 0 0

803090 Audit Fees 0 0 0 0 0

808000 Svc Contract-Copy Tech 71 0 0 0 0
808000 Svc Contract-Gopher -Courier 
Svc 3,627 0 0 0 0

808000 Svc Contract-MMS CAP/IT 
Study 0 0 0 10,000 0

808000 Svc Contract-Munetrix-Sftwre 
Svc 987 0 0 0 0

808000 Svc Contract-W.Michigan-
Shredding 30 0 0 0 0

808000 Svc Contracts-Other 908 0 0 0 0

830000 Memberships & Dues 214 0 0 0 0

831002 Admin Expense - IT Supp 5,302 0 0 0 0

850000 Telephone 619 0 0 0 0

860000 Travel - Mileage 70 0 0 0 0

861000 Conferences & Othr Trav 154 0 0 0 0

930000 Equipment Repairs 21 0 0 0 0

940000 Equipment Rental 4,431 0 0 0 0

941000 Rentals 71 0 0 0 0

956000 Employee Training 43 0 0 0 0

958001 Property Taxes 263 0 0 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

607000 Fees 0 0 0 0 (157,292)

CMH Personnel Adjustment 0 0 0 0 0

Non-Reimbursed COVID-19 Payroll 0 0 0 0 0

Functional Cost 89,929 0 0 10,000 (2,413)

Allocation Step 1

Inbound - All Others 5,425 0 0 0 0

Reallocate Admin Costs 15,685 102,394 17,281 0 34,358

Unallocated Costs 0 0 0 0 (31,945)

1st Allocation 111,039 102,394 17,281 10,000 0

Allocation Step 2

Inbound - All Others 6,714 0 0 0 0
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BILLING CMH HEALTH COST PLAN LOCAL FIN SVCS**

Reallocate Admin Costs 970 6,335 1,069 0 2,126

Unallocated Costs 0 0 0 0 (2,126)

2nd Allocation 7,684 6,335 1,069 0 0

Total For 1010-1910 Fiscal Services

Schedule .3 Total 118,724 108,730 18,350 10,000 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 179 0.647167 924 924 65 990

1010-1310 Circuit Court 969 3.503380 5,004 5,004 353 5,357

1010-1360 District Court 1,196 4.324090 6,177 6,177 435 6,612

1010-1362 Dist Ct Comm 113 0.408547 584 584 41 625

1010-1370 Cir Ct -Legal 48 0.173542 248 248 17 265

1010-1480 Probate Court 651 2.353664 3,362 3,362 237 3,599

1010-1490 Cir Ct -Juven 424 1.532955 2,190 2,190 154 2,344

1010-1520 Adult Probatn 100 0.361546 516 516 36 553

1010-1660 Family Counsel 15 0.054232 77 77 5 83

1010-1670 Jury Board 7 0.025308 36 36 3 39

1010-1720 Administrator 279 1.008713 1,441 1,441 1,441

1010-1910 Fiscal Services 196 0.708630 1,012 1,012 1,012

1010-2150 Clerk 263 0.950866 1,358 1,358 96 1,454

1010-2280 Tech 5 0.018077 26 26 2 28

1010-2320 Crime Victims 34 0.122926 176 176 12 188

1010-2450 Survey /Remon 9 0.032539 46 46 3 50

1010-2530 Treasurer 220 0.795401 1,136 1,136 80 1,216

1010-2570 Equalization 157 0.567627 811 811 57 868

1010-2571 G Haven Assess 16 0.057847 83 83 6 88

1010-2572 Crockery Assess 12 0.043386 62 62 4 66

1010-2573 Blendon Assess 12 0.043386 62 62 4 66

1010-2574 Hudsonville Assess 9 0.032539 46 46 3 50

1010-2590 Geographic Info 16 0.057847 83 83 6 88

1010-2610 Coop Ext 44 0.159080 227 227 16 243

1010-2620 Elections 170 0.614628 878 878 62 940

1010-2650 FM Admin 2,983 10.784916 15,406 15,406 1,085 16,491

1010-2660 Corp Counsel 38 0.137387 196 196 14 210

1010-2670 Prosecuting Atty 750 2.711595 3,873 3,873 273 4,146

1010-2680 Reg of Deeds 185 0.668860 955 955 67 1,023

1010-2700 Human Resc 320 1.156947 1,653 1,653 116 1,769

1010-2750 Water Resources 154 0.556781 795 795 56 851

1010-2790 Bldg Auth-Adm 4 0.014462 21 21 1 22

1010-2800 Ott Soil/ Water 2 0.007231 10 10 1 11

1010-2990 Public Def GF 1 0.003615 5 5 0 6

1010-3020 Sheriff 1,450 5.242417 7,489 7,489 528 8,016

1010-3100 WEMET 24 0.086771 124 124 9 133

1010-3200 Sheriff Training 88 0.318160 454 454 32 486

1010-3250 OCCDA 32 0.115695 165 165 12 177

1010-3310 Marine Safety 145 0.524242 749 749 53 802

1010-3510 Jail 858 3.102064 4,431 4,431 312 4,743

1010-4260 Emerg Svcs 207 0.748400 1,069 1,069 75 1,144

1010-4263 HAZ-MAT 84 0.303699 434 434 31 464

1010-4300 Animal Control 81 0.292852 418 418 29 448

1010-4490 Roads -Twps 96 0.347084 496 496 35 531

1010-6016 Pandemic Events 416 1.504031 2,148 2,148 151 2,300

1010-6039 Other Hlt/Welf 13 0.047001 67 67 5 72

1010-6480 Medical Exam 126 0.455548 651 651 46 697

1010-6890 Dept Veterans 74 0.267544 382 382 27 409

1010-7211 Planning /Perform 191 0.690553 986 986 69 1,056

1010-7212 Ground Water Mgt 7 0.025308 36 36 3 39

1010-8650 Insurance 13 0.047001 67 67 5 72

2081-751X Parks 3,236 11.699627 16,713 16,713 1,181 17,894
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Allocation Basis: API TRANSACTIONS POSTED (EXCL CMH)

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2160-14X0 FOC 476 1.720959 2,458 2,458 173 2,631

2180-1361 Sobriety Team 162 0.585704 837 837 59 896

2180-1365 DC Mental Htl 39 0.141003 201 201 14 216

2180-1372 Presbyterian 5 0.018077 26 26 2 28

2180-1376 ADTC Discress 8 0.028924 41 41 3 44

2180-1382 SAMHSA ADTC 146 0.527857 754 754 53 807

2180-4265 Homeland 71 0.256698 367 367 26 392

2180-5880 Other Transportn 6 0.021693 31 31 2 33

2180-6930 CAA 711 2.570592 3,672 3,672 259 3,931

2210-ALL Health 3,124 11.294696 16,134 16,134 1,137 17,271

2271-5260 Solid Waste 13 0.047001 67 67 5 72

2272-5250 Landfill Tipping 337 1.218410 1,740 1,740 123 1,863

2340-7213 Farmland Presv 17 0.061463 88 88 6 94

2550-2530 Homestead 1 0.003615 5 5 0 6

2560-2680 ROD Automatn 38 0.137387 196 196 14 210

2600-XXXX Public Defender 1,308 4.729021 6,755 6,755 476 7,231

2602-31XX WEMET 378 1.366644 1,952 1,952 137 2,090

2620-3020 Sheriff 1 0.003615 5 5 0 6

2630-3114 Comm Policing 432 1.561879 2,231 2,231 157 2,388

2631-2150 Pistol 80 0.289237 413 413 29 442

2901-6700 DHS 43 0.155465 222 222 16 238

2920-6620 Fam Ct -Detn 537 1.941502 2,773 2,773 195 2,969

2920-6621 Placement 24 0.086771 124 124 9 133

2920-6624 Juv Comm Inter 254 0.918327 1,312 1,312 92 1,404

2920-6625 JCI Other 97 0.350700 501 501 35 536

3010-9060 Debt Svc 12 0.043386 62 62 4 66

5160-2540 Del Taxes 34 0.122926 176 176 12 188

5360-2530 Land Bank 1 0.003615 5 5 0 6

6360-2280 Info Tech 403 1.457030 2,081 2,081 147 2,228

6450-2890 Duplicating 10 0.036155 52 52 4 55

6550-2890 Telecomm 332 1.200333 1,715 1,715 121 1,835

6641-9010 Equip Pool 49 0.177158 253 253 18 271

6770-8690 Liability 2 0.007231 10 10 1 11

6770-8710 Worker Comp 22 0.079540 114 114 8 122

6771-85XX Empl Ben Adm 98 0.354315 506 506 36 542

6772-8700 Unemploymt 12 0.043386 62 62 4 66

6775-8570 LTD 11 0.039770 57 57 4 61

6810-8610 Debt 289 1.044868 1,493 1,493 105 1,598

8010-4450 Drain Assess 1,089 3.937236 5,624 5,624 396 6,020

8510-4450 Drain Assess 2 0.007231 10 10 1 11

8725-4450 Drain Assess 15 0.054232 77 77 5 83

8800 Brownfield Redevelop 7 0.025308 36 36 3 39

OTHER 241 0.871326 1,245 1,245 88 1,332
Schedule .4 Total for ACCOUNTS 
PAYABLE 27,659 100.000000 142,846 142,846 9,891 152,736
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 448 0.427045 3,368 3,368 194 3,562

1010-1310 Circuit Court 1,410 1.344048 10,599 10,599 612 11,211

1010-1360 District Court 1,799 1.714852 13,524 13,524 780 14,304

1010-1362 Dist Ct Comm 593 0.565263 4,458 4,458 257 4,715

1010-1370 Cir Ct -Legal 401 0.382243 3,014 3,014 174 3,188

1010-1480 Probate Court 1,035 0.986588 7,780 7,780 449 8,229

1010-1490 Cir Ct -Juven 1,004 0.957038 7,547 7,547 435 7,983

1010-1520 Adult Probatn 164 0.156329 1,233 1,233 71 1,304

1010-1660 Family Counsel 26 0.024784 195 195 11 207

1010-1670 Jury Board 31 0.029550 233 233 13 246

1010-1720 Administrator 1,106 1.054267 8,314 8,314 8,314

1010-1910 Fiscal Services 1,231 1.173420 9,254 9,254 9,254

1010-1920 Canvassing 19 0.018111 143 143 8 151

1010-2150 Clerk 720 0.686322 5,412 5,412 312 5,725

1010-2280 Tech 10 0.009532 75 75 4 79

1010-2320 Crime Victims 284 0.270716 2,135 2,135 123 2,258

1010-2450 Survey /Remon 301 0.286921 2,263 2,263 131 2,393

1010-2470 Plat Board 4 0.003813 30 30 2 32

1010-2530 Treasurer 634 0.604345 4,766 4,766 275 5,041

1010-2570 Equalization 454 0.432764 3,413 3,413 197 3,610

1010-2571 G Haven Assess 291 0.277389 2,188 2,188 126 2,314

1010-2572 Crockery Assess 286 0.272622 2,150 2,150 124 2,274

1010-2573 Blendon Assess 279 0.265950 2,097 2,097 121 2,218

1010-2574 Hudsonville Assess 139 0.132498 1,045 1,045 60 1,105

1010-2590 Geographic Info 443 0.422279 3,330 3,330 192 3,522

1010-2610 Coop Ext 353 0.336489 2,654 2,654 153 2,807

1010-2620 Elections 493 0.469940 3,706 3,706 214 3,920

1010-2650 FM Admin 7,841 7.474239 58,943 58,943 3,401 62,344

1010-2660 Corp Counsel 312 0.297406 2,345 2,345 135 2,481

1010-2670 Prosecuting Atty 1,242 1.183906 9,336 9,336 539 9,875

1010-2680 Reg of Deeds 502 0.478519 3,774 3,774 218 3,991

1010-2700 Human Resc 835 0.795943 6,277 6,277 362 6,639

1010-2750 Water Resources 593 0.565263 4,458 4,458 257 4,715

1010-2790 Bldg Auth-Adm 4 0.003813 30 30 2 32

1010-2800 Ott Soil/ Water 2 0.001906 15 15 1 16

1010-2990 Public Def GF 2 0.001906 15 15 1 16

1010-3020 Sheriff 3,258 3.105608 24,491 24,491 1,413 25,904

1010-3100 WEMET 327 0.311705 2,458 2,458 142 2,600

1010-3200 Sheriff Training 89 0.084837 669 669 39 708

1010-3250 OCCDA 33 0.031456 248 248 14 262

1010-3310 Marine Safety 510 0.486145 3,834 3,834 221 4,055

1010-3510 Jail 1,636 1.559476 12,298 12,298 710 13,008

1010-4260 Emerg Svcs 854 0.814054 6,420 6,420 370 6,790

1010-4263 HAZ-MAT 384 0.366038 2,887 2,887 167 3,053

1010-4300 Animal Control 384 0.366038 2,887 2,887 167 3,053

1010-4450 Drain Assessmt 7 0.006673 53 53 3 56

1010-4490 Roads -Twps 97 0.092463 729 729 42 771

1010-6016 Pandemic Events 1,210 1.153403 9,096 9,096 525 9,621

1010-6039 Other Hlt/Welf 14 0.013345 105 105 6 111

1010-6480 Medical Exam 544 0.518555 4,089 4,089 236 4,325

1010-6890 Dept Veterans 112 0.106761 842 842 49 891

1010-7211 Planning /Perform 691 0.658679 5,194 5,194 300 5,494
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-7212 Ground Water Mgt 7 0.006673 53 53 3 56

1010-8650 Insurance 14 0.013345 105 105 6 111

2010-4490 Roads -Twps 105 0.100089 789 789 46 835

2081-751X Parks 7,589 7.234026 57,048 57,048 3,292 60,340

2160-14X0 FOC 1,217 1.160075 9,149 9,149 528 9,676

2180-1361 Sobriety Team 495 0.471846 3,721 3,721 215 3,936

2180-1365 DC Mental Htl 57 0.054334 428 428 25 453

2180-1371 ADTC Grant 376 0.358413 2,826 2,826 163 2,990

2180-1372 Presbyterian 6 0.005719 45 45 3 48

2180-1376 ADTC Discress 220 0.209710 1,654 1,654 95 1,749

2180-1377 DWI/Drug Court Grant 108 0.102948 812 812 47 859

2180-1382 SAMHSA ADTC 327 0.311705 2,458 2,458 142 2,600

2180-3020 Sheriff 133 0.126779 1,000 1,000 58 1,057

2180-4265 Homeland 417 0.397495 3,135 3,135 181 3,316

2180-5880 Other Transportn 6 0.005719 45 45 3 48

2180-6930 CAA 4,841 4.614563 36,391 (17,598) 18,793 2,100 20,893

2210-ALL Health 16,385 15.618596 123,170 (13,417) 109,753 7,107 116,860

2220-649X MH 17,819 16.985520 133,950 (94,762) 39,188 7,733 46,921

2221-MH Millage 2,851 2.717645 21,432 21,432 1,237 22,668

2225-649X Substance 2,117 2.017978 15,914 15,914 918 16,832

2271-5260 Solid Waste 13 0.012392 98 98 6 103

2272-5250 Landfill Tipping 891 0.849324 6,698 6,698 386 7,084

2340-7213 Farmland Presv 20 0.019065 150 150 9 159

2444-5990 Infrastructure 1 0.000953 8 8 0 8

2550-2530 Homestead 1 0.000953 8 8 0 8

2560-2680 ROD Automatn 324 0.308845 2,436 2,436 141 2,576

2600-XXXX Public Defender 1,714 1.633828 12,885 12,885 743 13,628

2602-31XX WEMET 432 0.411793 3,247 (6,691) (3,444) 187 (3,256)

2620-3020 Sheriff 1 0.000953 8 8 0 8

2630-3114 Comm Policing 2,058 1.961738 15,471 15,471 893 16,363

2631-2150 Pistol 336 0.320284 2,526 2,526 146 2,672

2901-6700 DHS 55 0.052427 413 413 24 437

2920-6620 Fam Ct -Detn 915 0.872201 6,878 6,878 397 7,275

2920-6621 Placement 26 0.024784 195 195 11 207

2920-6624 Juv Comm Inter 890 0.848370 6,690 6,690 386 7,076

2920-6625 JCI Other 253 0.241166 1,902 1,902 110 2,012

3010-9060 Debt Svc 18 0.017158 135 135 8 143

3650-5360 Water Bond 43 0.040989 323 323 19 342

4650-5360 Water Constr 25 0.023831 188 188 11 199

5160-2540 Del Taxes 333 0.317424 2,503 2,503 144 2,648

5360-2530 Land Bank 1 0.000953 8 8 0 8

6360-2280 Info Tech 1,145 1.091443 8,607 8,607 497 9,104

6450-2890 Duplicating 266 0.253558 2,000 2,000 115 2,115

6550-2890 Telecomm 707 0.673930 5,315 5,315 307 5,621

6641-9010 Equip Pool 321 0.305985 2,413 2,413 139 2,552

6770-8690 Liability 340 0.324097 2,556 2,556 147 2,703

6770-8710 Worker Comp 354 0.337442 2,661 2,661 153 2,815

6771-85XX Empl Ben Adm 454 0.432764 3,413 3,413 197 3,610

6772-8700 Unemploymt 365 0.347927 2,744 2,744 158 2,902

6775-8570 LTD 279 0.265950 2,097 2,097 121 2,218

6810-8610 Debt 288 0.274529 2,165 2,165 125 2,290

8010-4450 Drain Assess 1,134 1.080957 8,525 8,525 492 9,016
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Allocation Basis: ADJ EXPENDITURE TRANSACTIONS BY DEPT

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

8510-4450 Drain Assess 9 0.008579 68 68 4 72

8710-5360 Projects 72 0.068632 541 541 31 572

8725-4450 Drain Assess 16 0.015252 120 120 7 127

8800 Brownfield Redevelop 7 0.006673 53 53 3 56

OTHER 269 0.256418 2,022 (96,868) (94,846) 117 (94,729)
Schedule .4 Total for GL BUDGET / 
AUDIT 104,907 100.000000 788,613 (229,336) 559,277 44,490 603,768

Direct Billed 229,336 229,336 229,336
Schedule .3 Total for GL BUDGET / 
AUDIT 104,907 100.000000 0 788,613 44,490 833,104
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 15 0.936914 3,892 3,892 273 4,165

1010-1310 Circuit Court 12 0.749532 3,114 3,114 218 3,332

1010-1360 District Court 33 2.061212 8,562 8,562 600 9,163

1010-1362 Dist Ct Comm 4 0.249844 1,038 1,038 73 1,111

1010-1370 Cir Ct -Legal 1 0.062461 259 259 18 278

1010-1480 Probate Court 4 0.249844 1,038 1,038 73 1,111

1010-1490 Cir Ct -Juven 7 0.437227 1,816 1,816 127 1,944

1010-1660 Family Counsel 2 0.124922 519 519 36 555

1010-1670 Jury Board 1 0.062461 259 259 18 278

1010-1720 Administrator 9 0.562149 2,335 2,335 2,335

1010-1721 Innovation Initative 1 0.062461 259 259 18 278

1010-1910 Fiscal Services 11 0.687071 2,854 2,854 2,854

1010-2150 Clerk 4 0.249844 1,038 1,038 73 1,111

1010-2230 Strategic Initatives 16 0.999375 4,151 4,151 291 4,443

1010-2450 Survey /Remon 10 0.624610 2,595 2,595 182 2,777

1010-2530 Treasurer 16 0.999375 4,151 4,151 291 4,443

1010-2570 Equalization 5 0.312305 1,297 1,297 91 1,388

1010-2590 Geographic Info 2 0.124922 519 519 36 555

1010-2610 Coop Ext 4 0.249844 1,038 1,038 73 1,111

1010-2620 Elections 7 0.437227 1,816 1,816 127 1,944

1010-2650 FM Admin 10 0.624610 2,595 2,595 182 2,777

1010-2651 Hudsonville HS 14 0.874453 3,633 3,633 255 3,887

1010-2652 A/CMH 17 1.061836 4,411 4,411 309 4,720

1010-2653 Fulton Street 11 0.687071 2,854 2,854 200 3,054

1010-2654 Grand Haven Cthse 28 1.748907 7,265 7,265 509 7,774

1010-2655 Holland Health 15 0.936914 3,892 3,892 273 4,165

1010-2656 DC Facility 13 0.811993 3,373 3,373 237 3,610

1010-2659 B/CMH 14 0.874453 3,633 3,633 255 3,887

1010-2660 Corp Counsel 1 0.062461 259 259 18 278

1010-2665 Juv Svcs -Jail 24 1.499063 6,227 6,227 437 6,664

1010-2667 Fillmore Adm Annex 30 1.873829 7,784 7,784 546 8,330

1010-2668 DHS/FIA -Holland 17 1.061836 4,411 4,411 309 4,720

1010-2670 Prosecuting Atty 19 1.186758 4,930 4,930 346 5,275

1010-2680 Reg of Deeds 12 0.749532 3,114 3,114 218 3,332

1010-2700 Human Resc 9 0.562149 2,335 2,335 164 2,499

1010-2750 Water Resources 9 0.562149 2,335 2,335 164 2,499

1010-2800 Ott Soil/ Water 1 0.062461 259 259 18 278

1010-3020 Sheriff 38 2.373517 9,860 9,860 691 10,551

1010-3100 WEMET 1 0.062461 259 259 18 278

1010-3150 Secondary Road Patrol 3 0.187383 778 778 55 833

1010-3310 Marine Safety 7 0.437227 1,816 1,816 127 1,944

1010-3510 Jail 29 1.811368 7,525 7,525 528 8,052

1010-4260 Emerg Svcs 8 0.499688 2,076 2,076 146 2,221

1010-4263 HAZ-MAT 5 0.312305 1,297 1,297 91 1,388

1010-4300 Animal Control 3 0.187383 778 778 55 833

1010-6016 Pandemic Events 97 6.058713 25,168 25,168 1,765 26,933

1010-6039 Other Hlt/Welf 4 0.249844 1,038 1,038 73 1,111

1010-6480 Medical Exam 13 0.811993 3,373 3,373 237 3,610

1010-6890 Dept Veterans 7 0.437227 1,816 1,816 127 1,944

1010-7211 Planning /Perform 9 0.562149 2,335 2,335 164 2,499

1010-7212 Ground Water Mgt 5 0.312305 1,297 1,297 91 1,388

2081-751X Parks 116 7.245472 30,098 30,098 2,110 32,209
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Allocation Basis: PO TRANSACTIONS

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2160-14X0 FOC 15 0.936914 3,892 3,892 273 4,165

2180-1361 Sobriety Team 9 0.562149 2,335 2,335 164 2,499

2180-1365 DC Mental Htl 1 0.062461 259 259 18 278

2180-1376 ADTC Discress 1 0.062461 259 259 18 278

2180-1382 SAMHSA ADTC 5 0.312305 1,297 1,297 91 1,388

2180-4265 Homeland 3 0.187383 778 778 55 833

2180-5880 Other Transportn 3 0.187383 778 778 55 833

2180-6930 CAA 92 5.746408 23,871 23,871 1,674 25,545

2210-ALL Health 196 12.242339 50,856 50,856 3,569 54,425

2220-649X MH 86 5.371643 22,314 22,314 1,565 23,879

2221-MH Millage 35 2.186134 9,081 9,081 637 9,718

2225-649X Substance 20 1.249219 5,189 5,189 364 5,553

2271-5260 Solid Waste 1 0.062461 259 259 18 278

2272-5250 Landfill Tipping 26 1.623985 6,746 6,746 473 7,219

2340-7213 Farmland Presv 5 0.312305 1,297 1,297 91 1,388

2560-2680 ROD Automatn 9 0.562149 2,335 2,335 164 2,499

2600-XXXX Public Defender 4 0.249844 1,038 1,038 73 1,111

2602-31XX WEMET 2 0.124922 519 519 36 555

2620-3020 Sheriff 1 0.062461 259 259 18 278

2630-3114 Comm Policing 10 0.624610 2,595 2,595 182 2,777

2901-6700 DHS 1 0.062461 259 259 18 278

2920-6620 Fam Ct -Detn 5 0.312305 1,297 1,297 91 1,388

2920-6624 Juv Comm Inter 12 0.749532 3,114 3,114 218 3,332

2920-6625 JCI Other 7 0.437227 1,816 1,816 127 1,944

5160-2540 Del Taxes 8 0.499688 2,076 2,076 146 2,221

6360-2280 Info Tech 125 7.807620 32,433 32,433 2,274 34,708

6450-2890 Duplicating 7 0.437227 1,816 1,816 127 1,944

6550-2890 Telecomm 4 0.249844 1,038 1,038 73 1,111

6641-9010 Equip Pool 39 2.435978 10,119 10,119 710 10,829

6770-8710 Worker Comp 5 0.312305 1,297 1,297 91 1,388

6771-85XX Empl Ben Adm 12 0.749532 3,114 3,114 218 3,332

6772-8700 Unemploymt 1 0.062461 259 259 18 278

6775-8570 LTD 3 0.187383 778 778 55 833

6780-8650 Insurance Auth 1 0.062461 259 259 18 278

OTHER 94 5.871330 24,390 24,390 1,710 26,100

Schedule .4 Total for PURCHASING 1,601 100.000000 415,408 415,408 28,764 444,172
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Allocation Basis: NUMBER OF INVOICES GENERATED BY DEPARTMENT

Allocation Source: FISCAL SERVICES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 295 2.866861 3,183 3,183 221 3,404

1010-1725 Diversity/Equity/Inclusion 1 0.009718 11 11 11

1010-1910 Fiscal Services 24 0.233236 259 259 259

1010-2150 Clerk 311 3.022352 3,356 3,356 233 3,589

1010-2230 Strategic Initatives 3 0.029155 32 32 2 35

1010-2530 Treasurer 72 0.699708 777 777 54 831

1010-2571 G Haven Assess 21 0.204082 227 227 16 242

1010-2572 Crockery Assess 20 0.194363 216 216 15 231

1010-2573 Blendon Assess 23 0.223518 248 248 17 265

1010-2574 Hudsonville Assess 10 0.097182 108 108 7 115

1010-2590 Geographic Info 121 1.175899 1,306 1,306 91 1,396

1010-2620 Elections 63 0.612245 680 680 47 727

1010-2667 Fillmore Adm Annex 3 0.029155 32 32 2 35

1010-2670 Prosecuting Atty 460 4.470360 4,964 4,964 344 5,308

1010-2680 Reg of Deeds 25 0.242954 270 270 19 288

1010-3020 Sheriff 592 5.753158 6,388 6,388 443 6,831

1010-3310 Marine Safety 30 0.291545 324 324 22 346

1010-3510 Jail 7,058 68.590864 76,163 76,163 5,285 81,448

1010-4263 HAZ-MAT 48 0.466472 518 518 36 554

1010-6480 Medical Exam 437 4.246842 4,716 4,716 327 5,043

1010-7211 Planning /Perform 13 0.126336 140 140 10 150

2210-ALL Health 6 0.058309 65 65 4 69

2602-31XX WEMET 5 0.048591 54 54 4 58

2630-3114 Comm Policing 330 3.206997 3,561 3,561 247 3,808

6360-2280 Info Tech 316 3.070943 3,410 3,410 237 3,646

OTHER 3 0.029155 32 32 2 35

Schedule .4 Total for BILLING 10,290 100.000000 111,039 111,039 7,684 118,724
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Allocation Basis: 2220 CMH DIRECT ASSIGNMENT

Allocation Source: DIRECT ALLOCATION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 100 100.000000 102,394 102,394 6,335 108,730

Schedule .4 Total for CMH 100 100.000000 102,394 102,394 6,335 108,730
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Allocation Basis: 2210 HTL DIRECT ASSIGNMENT

Allocation Source: DIRECT ALLOCATION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2210-ALL Health 100 100.000000 17,281 17,281 1,069 18,350

Schedule .4 Total for HEALTH 100 100.000000 17,281 17,281 1,069 18,350
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Allocation Basis: EQUAL DISTRIBTION TO CENTRAL SVC DEPTS

Allocation Source: EQUAL DISTRIBUTION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

Building Depreciation 1 5.555548 556 556 556

1010-1720 Administrator 1 5.555556 555 555 555

1010-1910 Fiscal Services 1 5.555556 556 556 556

1010-2530 Treasurer 1 5.555556 556 556 556

1010-2650 FM Admin 1 5.555556 556 556 556

1010-2651 Hudsonville HS 1 5.555556 556 556 556

1010-2652 A/CMH 1 5.555556 556 556 556

1010-2653 Fulton Street 1 5.555556 556 556 556

1010-2654 Grand Haven Cthse 1 5.555556 556 556 556

1010-2655 Holland Health 1 5.555556 556 556 556

1010-2656 DC Facility 1 5.555556 556 556 556

1010-2659 B/CMH 1 5.555556 556 556 556

1010-2660 Corp Counsel 1 5.555556 556 556 556

1010-2665 Juv Svcs -Jail 1 5.555556 556 556 556

1010-2667 Fillmore Adm Annex 1 5.555556 556 556 556

1010-2668 DHS/FIA -Holland 1 5.555556 556 556 556

1010-2700 Human Resc 1 5.555556 556 556 556

1010-8650 Insurance 1 5.555556 556 556 556

Schedule .4 Total for COST PLAN 18 100.000000 10,000 10,000 0 10,000
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

Building Depreciation 556 0 0 0 0

1010-1010 Commissioners 8,716 990 3,562 4,165 0

1010-1310 Circuit Court 19,900 5,357 11,211 3,332 0

1010-1360 District Court 30,079 6,612 14,304 9,163 0

1010-1362 Dist Ct Comm 6,450 625 4,715 1,111 0

1010-1370 Cir Ct -Legal 3,731 265 3,188 278 0

1010-1480 Probate Court 16,343 3,599 8,229 1,111 3,404

1010-1490 Cir Ct -Juven 12,270 2,344 7,983 1,944 0

1010-1520 Adult Probatn 1,857 553 1,304 0 0

1010-1660 Family Counsel 845 83 207 555 0

1010-1670 Jury Board 563 39 246 278 0

1010-1720 Administrator 12,646 1,441 8,314 2,335 0

1010-1721 Innovation Initative 278 0 0 278 0

1010-1725 Diversity/Equity/Inclusion 11 0 0 0 11

1010-1910 Fiscal Services 13,935 1,012 9,254 2,854 259

1010-1920 Canvassing 151 0 151 0 0

1010-2150 Clerk 11,878 1,454 5,725 1,111 3,589

1010-2230 Strategic Initatives 4,477 0 0 4,443 35

1010-2280 Tech 107 28 79 0 0

1010-2320 Crime Victims 2,446 188 2,258 0 0

1010-2450 Survey /Remon 5,220 50 2,393 2,777 0

1010-2470 Plat Board 32 0 32 0 0

1010-2530 Treasurer 12,086 1,216 5,041 4,443 831

1010-2570 Equalization 5,866 868 3,610 1,388 0

1010-2571 G Haven Assess 2,644 88 2,314 0 242

1010-2572 Crockery Assess 2,571 66 2,274 0 231

1010-2573 Blendon Assess 2,550 66 2,218 0 265

1010-2574 Hudsonville Assess 1,270 50 1,105 0 115

1010-2590 Geographic Info 5,562 88 3,522 555 1,396

1010-2610 Coop Ext 4,160 243 2,807 1,111 0

1010-2620 Elections 7,530 940 3,920 1,944 727

1010-2650 FM Admin 82,167 16,491 62,344 2,777 0

1010-2651 Hudsonville HS 4,443 0 0 3,887 0

1010-2652 A/CMH 5,276 0 0 4,720 0

1010-2653 Fulton Street 3,610 0 0 3,054 0

1010-2654 Grand Haven Cthse 8,330 0 0 7,774 0

1010-2655 Holland Health 4,720 0 0 4,165 0

1010-2656 DC Facility 4,165 0 0 3,610 0

1010-2659 B/CMH 4,443 0 0 3,887 0

1010-2660 Corp Counsel 3,524 210 2,481 278 0

1010-2665 Juv Svcs -Jail 7,219 0 0 6,664 0

1010-2667 Fillmore Adm Annex 8,920 0 0 8,330 35

1010-2668 DHS/FIA -Holland 5,276 0 0 4,720 0

1010-2670 Prosecuting Atty 24,605 4,146 9,875 5,275 5,308

1010-2680 Reg of Deeds 8,634 1,023 3,991 3,332 288

1010-2700 Human Resc 11,463 1,769 6,639 2,499 0

1010-2750 Water Resources 8,065 851 4,715 2,499 0

1010-2790 Bldg Auth-Adm 54 22 32 0 0

1010-2800 Ott Soil/ Water 304 11 16 278 0

1010-2990 Public Def GF 21 6 16 0 0

1010-3020 Sheriff 51,303 8,016 25,904 10,551 6,831

1010-3100 WEMET 3,010 133 2,600 278 0
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

1010-3150 Secondary Road Patrol 833 0 0 833 0

1010-3200 Sheriff Training 1,194 486 708 0 0

1010-3250 OCCDA 439 177 262 0 0

1010-3310 Marine Safety 7,146 802 4,055 1,944 346

1010-3510 Jail 107,251 4,743 13,008 8,052 81,448

1010-4260 Emerg Svcs 10,156 1,144 6,790 2,221 0

1010-4263 HAZ-MAT 5,460 464 3,053 1,388 554

1010-4300 Animal Control 4,334 448 3,053 833 0

1010-4450 Drain Assessmt 56 0 56 0 0

1010-4490 Roads -Twps 1,302 531 771 0 0

1010-6016 Pandemic Events 38,854 2,300 9,621 26,933 0

1010-6039 Other Hlt/Welf 1,294 72 111 1,111 0

1010-6480 Medical Exam 13,674 697 4,325 3,610 5,043

1010-6890 Dept Veterans 3,243 409 891 1,944 0

1010-7211 Planning /Perform 9,199 1,056 5,494 2,499 150

1010-7212 Ground Water Mgt 1,482 39 56 1,388 0

1010-8650 Insurance 739 72 111 0 0

2010-4490 Roads -Twps 835 0 835 0 0

2081-751X Parks 110,443 17,894 60,340 32,209 0

2160-14X0 FOC 16,473 2,631 9,676 4,165 0

2180-1361 Sobriety Team 7,330 896 3,936 2,499 0

2180-1365 DC Mental Htl 946 216 453 278 0

2180-1371 ADTC Grant 2,990 0 2,990 0 0

2180-1372 Presbyterian 75 28 48 0 0

2180-1376 ADTC Discress 2,071 44 1,749 278 0

2180-1377 DWI/Drug Court Grant 859 0 859 0 0

2180-1382 SAMHSA ADTC 4,795 807 2,600 1,388 0

2180-3020 Sheriff 1,057 0 1,057 0 0

2180-4265 Homeland 4,541 392 3,316 833 0

2180-5880 Other Transportn 914 33 48 833 0

2180-6930 CAA 50,368 3,931 20,893 25,545 0

2210-ALL Health 206,975 17,271 116,860 54,425 69

2220-649X MH 179,529 0 46,921 23,879 0

2221-MH Millage 32,386 0 22,668 9,718 0

2225-649X Substance 22,385 0 16,832 5,553 0

2271-5260 Solid Waste 453 72 103 278 0

2272-5250 Landfill Tipping 16,166 1,863 7,084 7,219 0

2340-7213 Farmland Presv 1,641 94 159 1,388 0

2444-5990 Infrastructure 8 0 8 0 0

2550-2530 Homestead 13 6 8 0 0

2560-2680 ROD Automatn 5,285 210 2,576 2,499 0

2600-XXXX Public Defender 21,970 7,231 13,628 1,111 0

2602-31XX WEMET (554) 2,090 (3,256) 555 58

2620-3020 Sheriff 291 6 8 278 0

2630-3114 Comm Policing 25,336 2,388 16,363 2,777 3,808

2631-2150 Pistol 3,114 442 2,672 0 0

2901-6700 DHS 953 238 437 278 0

2920-6620 Fam Ct -Detn 11,632 2,969 7,275 1,388 0

2920-6621 Placement 339 133 207 0 0

2920-6624 Juv Comm Inter 11,812 1,404 7,076 3,332 0

2920-6625 JCI Other 4,491 536 2,012 1,944 0

3010-9060 Debt Svc 209 66 143 0 0
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

3650-5360 Water Bond 342 0 342 0 0

4650-5360 Water Constr 199 0 199 0 0

5160-2540 Del Taxes 5,057 188 2,648 2,221 0

5360-2530 Land Bank 13 6 8 0 0

6360-2280 Info Tech 49,686 2,228 9,104 34,708 3,646

6450-2890 Duplicating 4,114 55 2,115 1,944 0

6550-2890 Telecomm 8,567 1,835 5,621 1,111 0

6641-9010 Equip Pool 13,652 271 2,552 10,829 0

6770-8690 Liability 2,714 11 2,703 0 0

6770-8710 Worker Comp 4,324 122 2,815 1,388 0

6771-85XX Empl Ben Adm 7,483 542 3,610 3,332 0

6772-8700 Unemploymt 3,246 66 2,902 278 0

6775-8570 LTD 3,112 61 2,218 833 0

6780-8650 Insurance Auth 278 0 0 278 0

6810-8610 Debt 3,888 1,598 2,290 0 0

8010-4450 Drain Assess 15,037 6,020 9,016 0 0

8510-4450 Drain Assess 83 11 72 0 0

8710-5360 Projects 572 0 572 0 0

8725-4450 Drain Assess 210 83 127 0 0

8800 Brownfield Redevelop 94 39 56 0 0

OTHER (67,262) 1,332 (94,729) 26,100 35

Direct Bill 229,336 0 229,336 0 0

Total 1,685,816 152,736 833,104 444,172 118,724
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Receiving Department CMH HEALTH COST PLAN

Building Depreciation 0 0 556

1010-1010 Commissioners 0 0 0

1010-1310 Circuit Court 0 0 0

1010-1360 District Court 0 0 0

1010-1362 Dist Ct Comm 0 0 0

1010-1370 Cir Ct -Legal 0 0 0

1010-1480 Probate Court 0 0 0

1010-1490 Cir Ct -Juven 0 0 0

1010-1520 Adult Probatn 0 0 0

1010-1660 Family Counsel 0 0 0

1010-1670 Jury Board 0 0 0

1010-1720 Administrator 0 0 555

1010-1721 Innovation Initative 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 0

1010-1910 Fiscal Services 0 0 556

1010-1920 Canvassing 0 0 0

1010-2150 Clerk 0 0 0

1010-2230 Strategic Initatives 0 0 0

1010-2280 Tech 0 0 0

1010-2320 Crime Victims 0 0 0

1010-2450 Survey /Remon 0 0 0

1010-2470 Plat Board 0 0 0

1010-2530 Treasurer 0 0 556

1010-2570 Equalization 0 0 0

1010-2571 G Haven Assess 0 0 0

1010-2572 Crockery Assess 0 0 0

1010-2573 Blendon Assess 0 0 0

1010-2574 Hudsonville Assess 0 0 0

1010-2590 Geographic Info 0 0 0

1010-2610 Coop Ext 0 0 0

1010-2620 Elections 0 0 0

1010-2650 FM Admin 0 0 556

1010-2651 Hudsonville HS 0 0 556

1010-2652 A/CMH 0 0 556

1010-2653 Fulton Street 0 0 556

1010-2654 Grand Haven Cthse 0 0 556

1010-2655 Holland Health 0 0 556

1010-2656 DC Facility 0 0 556

1010-2659 B/CMH 0 0 556

1010-2660 Corp Counsel 0 0 556

1010-2665 Juv Svcs -Jail 0 0 556

1010-2667 Fillmore Adm Annex 0 0 556

1010-2668 DHS/FIA -Holland 0 0 556

1010-2670 Prosecuting Atty 0 0 0

1010-2680 Reg of Deeds 0 0 0

1010-2700 Human Resc 0 0 556

1010-2750 Water Resources 0 0 0

1010-2790 Bldg Auth-Adm 0 0 0

1010-2800 Ott Soil/ Water 0 0 0

1010-2990 Public Def GF 0 0 0

1010-3020 Sheriff 0 0 0

1010-3100 WEMET 0 0 0
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Receiving Department CMH HEALTH COST PLAN

1010-3150 Secondary Road Patrol 0 0 0

1010-3200 Sheriff Training 0 0 0

1010-3250 OCCDA 0 0 0

1010-3310 Marine Safety 0 0 0

1010-3510 Jail 0 0 0

1010-4260 Emerg Svcs 0 0 0

1010-4263 HAZ-MAT 0 0 0

1010-4300 Animal Control 0 0 0

1010-4450 Drain Assessmt 0 0 0

1010-4490 Roads -Twps 0 0 0

1010-6016 Pandemic Events 0 0 0

1010-6039 Other Hlt/Welf 0 0 0

1010-6480 Medical Exam 0 0 0

1010-6890 Dept Veterans 0 0 0

1010-7211 Planning /Perform 0 0 0

1010-7212 Ground Water Mgt 0 0 0

1010-8650 Insurance 0 0 556

2010-4490 Roads -Twps 0 0 0

2081-751X Parks 0 0 0

2160-14X0 FOC 0 0 0

2180-1361 Sobriety Team 0 0 0

2180-1365 DC Mental Htl 0 0 0

2180-1371 ADTC Grant 0 0 0

2180-1372 Presbyterian 0 0 0

2180-1376 ADTC Discress 0 0 0

2180-1377 DWI/Drug Court Grant 0 0 0

2180-1382 SAMHSA ADTC 0 0 0

2180-3020 Sheriff 0 0 0

2180-4265 Homeland 0 0 0

2180-5880 Other Transportn 0 0 0

2180-6930 CAA 0 0 0

2210-ALL Health 0 18,350 0

2220-649X MH 108,730 0 0

2221-MH Millage 0 0 0

2225-649X Substance 0 0 0

2271-5260 Solid Waste 0 0 0

2272-5250 Landfill Tipping 0 0 0

2340-7213 Farmland Presv 0 0 0

2444-5990 Infrastructure 0 0 0

2550-2530 Homestead 0 0 0

2560-2680 ROD Automatn 0 0 0

2600-XXXX Public Defender 0 0 0

2602-31XX WEMET 0 0 0

2620-3020 Sheriff 0 0 0

2630-3114 Comm Policing 0 0 0

2631-2150 Pistol 0 0 0

2901-6700 DHS 0 0 0

2920-6620 Fam Ct -Detn 0 0 0

2920-6621 Placement 0 0 0

2920-6624 Juv Comm Inter 0 0 0

2920-6625 JCI Other 0 0 0

3010-9060 Debt Svc 0 0 0

Schedule 4.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-1910 Fiscal Services

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:07:57 AM

Page C-90



Receiving Department CMH HEALTH COST PLAN

3650-5360 Water Bond 0 0 0

4650-5360 Water Constr 0 0 0

5160-2540 Del Taxes 0 0 0

5360-2530 Land Bank 0 0 0

6360-2280 Info Tech 0 0 0

6450-2890 Duplicating 0 0 0

6550-2890 Telecomm 0 0 0

6641-9010 Equip Pool 0 0 0

6770-8690 Liability 0 0 0

6770-8710 Worker Comp 0 0 0

6771-85XX Empl Ben Adm 0 0 0

6772-8700 Unemploymt 0 0 0

6775-8570 LTD 0 0 0

6780-8650 Insurance Auth 0 0 0

6810-8610 Debt 0 0 0

8010-4450 Drain Assess 0 0 0

8510-4450 Drain Assess 0 0 0

8710-5360 Projects 0 0 0

8725-4450 Drain Assess 0 0 0

8800 Brownfield Redevelop 0 0 0

OTHER 0 0 0

Direct Bill 0 0 0

Total 108,730 18,350 10,000
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The County Treasurer's department is responsible for the cash management and revenue management for Ottawa 
County. The accounting services provided for by the Treasurer's office include the maintaining and reconciling of 
bank accounts, overall control of the general ledger, and departmental receipting. Cash and revenue management of 
the general ledger include posting, monitoring, and reconciliation for revenue collected by other departments, current 
taxes collected by local governmental entities, the sale of dog licenses, and delinquent taxes, as well as the signing 
of disbursements. For plan purposes, the cost associated with the services provided by the Treasurer's department 
has been segregated into three categories including: general accounting, cash and revenue accounting, and general 
government cash and revenue accounting. Wages for the Treasurer's service has been distributed between the three 
functions based on an analysis of time spent. These activities perpetuate internal control, which is an integral part of 
the entire County accounting system. All departments and grant programs benefit from this service because all 
transactions are performed in a manner, which gives all concerned parties reasonable assurance that assets are 
managed properly. Costs are distributed to all County departments.

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to all of the 
other activity pools for reallocation.

General Accounting - Costs relating to accounting services provided by the Treasurer's office, have been identified 
and distributed based on number of revenue transactions by department. 

Cash Receipting - Costs relating to cash receipting, which are provided by the Treasurer's office for the general fund, 
special revenue funds, enterprise funds, and internal service funds have been identified and distributed within this 
function. This cost has been distributed based on the number of cash receipt transactions posted by the Treasurer's 
office to the general ledger by fund. Compensation for this service is allowable under Title 2 CFR Part 200.

Cash Transit - Costs relating to cash courier transit services, which are provided by the Treasurer's office, have been 
identified and distributed based on the percentage of annual deposits by department. 

General Government - Costs relating to the accounting services provided by the Treasurer’s office which relate to 
general fund tax accounting, dog licenses collected in the Treasurer’s office, debt service funds, bond funds, 
delinquent tax funds, and trust and agency funds have been identified by this plan as general government, and have 
not been distributed.

Note: The Treasurer's office provides other services such as tax certifications and other miscellaneous services, in 
addition to the services described above. A fee is charged for these services. The Treasurer's departmental 
expenditures were reduced by revenue received by these services.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 924,225 924,225

Cost Adjustments:

    608000 Departmental Services -51,227

    676000 Reimbursements -716

    607000 Fees -7,353

    Total Departmental Cost Adjustments: -59,296 -59,296

Inbound Costs:

    Building Depreciation 42,803 10 42,813

    1010-1720 Administrator 6,976 472 7,448

    1010-1725 Diversity/Equity/Inclusion 953 15 968

    1010-1910 Fiscal Services 11,386 700 12,086

    1010-2530 Treasurer 23,632 23,632

    1010-2654 Grand Haven Cthse 12,875 12,875

    1010-2660 Corp Counsel 2,288 2,288

    1010-2667 Fillmore Adm Annex 36,954 36,954

    1010-2700 Human Resc 8,926 8,926

    1010-8650 Insurance 9,527 9,527

    Total Allocated Additions: 62,118 95,399 157,517 157,517

Total To Be Allocated: 927,047 95,399 1,022,446

Schedule 5.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated
For Department 1010-2530 Treasurer

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:08:03 AM

Page C-93



Total G&A GENL ACCT CASH RECEIPTING CASH TRANSIT

Wages & Benefits

SALARIES & WAGES 441,306 71,536 93,645 77,758 38,703

FRINGE BENEFITS 253,143 41,034 53,717 44,604 22,201

Other Expense & Cost

727000 Office Supplies 5,577 990 1,297 1,077 0

728000 Printing & Binding 1,559 277 363 301 0

730000 Postage 10,867 1,930 2,528 2,098 0

739000 Operational Supplies 185 33 43 36 0

739100 Onetime Operational Cos 4,707 836 1,095 909 0

740000 IT Operational Supplies 6,310 1,121 1,468 1,218 0

808000 Service Contracts 34,073 6,051 7,925 6,579 0

808000 Armored Courier Svcs 27,130 0 0 0 27,130

810000 Bank Service Charges 9,488 1,685 2,207 1,832 0

830000 Memberships & Dues 1,773 315 412 342 0

831002 Admin Expense - IT Supp 56,003 9,946 13,026 10,814 0

850000 Telephone 8,513 1,512 1,980 1,644 0

860000 Travel - Mileage 992 176 231 192 0

861000 Conferences & Othr Trav 3,977 706 925 768 0

910000 Insurance 57,774 10,261 13,438 11,156 0

956000 Employee Training 848 151 197 164 0

Departmental Total

Expenditures Per Financial Statement 924,225

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

608000 Departmental Services (51,227) (9,098) (11,915) (9,892) 0

676000 Reimbursements (716) (127) (167) (138) 0

607000 Fees (7,353) (1,306) (1,710) (1,420) 0

Functional Cost 864,929 138,029 180,705 150,042 88,034

Allocation Step 1

Inbound - All Others 62,118 11,032 14,449 11,995 0

Reallocate Admin Costs (149,061) 37,757 31,348 15,607

Unallocated Costs (397,111) 0 0 0 0

1st Allocation 529,936 0 232,911 193,385 103,641

Allocation Step 2

Inbound - All Others 95,399 16,943 22,190 18,421 0

Reallocate Admin Costs (16,943) 4,292 3,563 1,774

Unallocated Costs (45,159) 0 0 0 0

2nd Allocation 50,239 0 26,481 21,984 1,774

Total For 1010-2530 Treasurer

Schedule .3 Total 580,175 0 259,392 215,369 105,415
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GEN'L 
GOVERNMNT**

Wages & Benefits

SALARIES & WAGES 159,664

FRINGE BENEFITS 91,587

Other Expense & Cost

727000 Office Supplies 2,213

728000 Printing & Binding 618

730000 Postage 4,311

739000 Operational Supplies 73

739100 Onetime Operational Cos 1,867

740000 IT Operational Supplies 2,503

808000 Service Contracts 13,518

808000 Armored Courier Svcs 0

810000 Bank Service Charges 3,764

830000 Memberships & Dues 704

831002 Admin Expense - IT Supp 22,217

850000 Telephone 3,377

860000 Travel - Mileage 393

861000 Conferences & Othr Trav 1,578

910000 Insurance 22,919

956000 Employee Training 336

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0

Cost Adjustments

608000 Departmental Services (20,322)

676000 Reimbursements (284)

607000 Fees (2,917)

Functional Cost 308,119

Allocation Step 1

Inbound - All Others 24,642

Reallocate Admin Costs 64,350

Unallocated Costs (397,111)

1st Allocation 0

Allocation Step 2

Inbound - All Others 37,845

Reallocate Admin Costs 7,314

Unallocated Costs (45,159)

2nd Allocation 0

Total For 1010-2530 Treasurer

Schedule .3 Total 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 3,761 1.355291 3,157 3,157 371 3,528

1010-1360 District Court 73,638 26.535738 61,805 61,805 7,273 69,078

1010-1362 Dist Ct Comm 676 0.243599 567 567 67 634

1010-1370 Cir Ct -Legal 37 0.013333 31 31 4 35

1010-1480 Probate Court 1,908 0.687555 1,601 1,601 188 1,790

1010-1490 Cir Ct -Juven 1,131 0.407560 949 949 112 1,061

1010-1660 Family Counsel 1,330 0.479271 1,116 1,116 131 1,248

1010-1720 Administrator 2 0.000721 2 2 2

1010-1910 Fiscal Services 40 0.014414 34 34 34

1010-2150 Clerk 15,461 5.571431 12,976 12,976 1,527 14,503

1010-2320 Crime Victims 1 0.000360 1 1 0 1

1010-2530 Treasurer 9,342 3.366426 7,841 7,841 7,841

1010-2570 Equalization 16 0.005766 13 13 2 15

1010-2590 Geographic Info 199 0.071710 167 167 20 187

1010-2620 Elections 19 0.006847 16 16 2 18

1010-2650 FM Admin 205 0.073873 172 172 20 192

1010-2670 Prosecuting Atty 5 0.001802 4 4 0 5

1010-2680 Reg of Deeds 93,034 33.525165 78,084 78,084 9,191 87,276

1010-2750 Water Resources 1,277 0.460172 1,072 1,072 126 1,198

1010-3020 Sheriff 3,306 1.191330 2,775 2,775 327 3,101

1010-3100 WEMET 8 0.002883 7 7 1 7

1010-3150 Secondary Road Patrol 1 0.000360 1 1 0 1

1010-3250 OCCDA 10 0.003604 8 8 1 9

1010-3310 Marine Safety 37 0.013333 31 31 4 35

1010-3510 Jail 135 0.048648 113 113 13 127

1010-4260 Emerg Svcs 4 0.001441 3 3 0 4

1010-4263 HAZ-MAT 24 0.008648 20 20 2 22

1010-4490 Roads -Twps 4 0.001441 3 3 0 4

1010-6300 Substance Abuse 1 0.000360 1 1 0 1

1010-6480 Medical Exam 443 0.159637 372 372 44 415

1010-7211 Planning /Perform 4 0.001441 3 3 0 4

2010-4490 Roads -Twps 85 0.030630 71 71 8 80

2081-751X Parks 2,189 0.788815 1,837 1,837 216 2,053

2160-14X0 FOC 1,088 0.392065 913 913 107 1,021

2180-1361 Sobriety Team 302 0.108827 253 253 30 283

2180-1365 DC Mental Htl 1 0.000360 1 1 0 1

2180-1371 ADTC Grant 2 0.000721 2 2 0 2

2180-1376 ADTC Discress 2 0.000721 2 2 0 2

2180-1377 DWI/Drug Court Grant 2 0.000721 2 2 0 2

2180-1382 SAMHSA ADTC 2 0.000721 2 2 0 2

2180-3020 Sheriff 6 0.002162 5 5 1 6

2180-4265 Homeland 1 0.000360 1 1 0 1

2180-5880 Other Transportn 1 0.000360 1 1 0 1

2180-6930 CAA 19 0.006847 16 16 2 18

2210-ALL Health 3,887 1.400695 3,262 3,262 384 3,646

2220-649X MH 286 0.103061 240 240 28 268

2221-MH Millage 43 0.015495 36 36 4 40

2225-649X Substance 11 0.003964 9 9 1 10

2271-5260 Solid Waste 8 0.002883 7 7 1 7

2272-5250 Landfill Tipping 680 0.245041 571 571 67 638

2340-7213 Farmland Presv 1 0.000360 1 1 0 1

2444-5990 Infrastructure 8 0.002883 7 7 1 7
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Allocation Basis: NUMBER OF REVENUE TRANS EXCL 2530

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2550-2530 Homestead 12 0.004324 10 10 1 11

2560-2680 ROD Automatn 43,845 15.799715 36,799 36,799 4,330 41,130

2600-XXXX Public Defender 2 0.000721 2 2 0 2

2602-31XX WEMET 24 0.008648 20 20 2 22

2630-3114 Comm Policing 593 0.213690 498 498 58 556

2631-2150 Pistol 2,213 0.797463 1,857 1,857 219 2,076

2901-6700 DHS 1 0.000360 1 1 0 1

2920-6620 Fam Ct -Detn 1,352 0.487198 1,135 1,135 134 1,268

2920-6624 Juv Comm Inter 3 0.001081 3 3 0 3

2920-6625 JCI Other 261 0.094052 219 219 26 245

3010-9060 Debt Svc 11 0.003964 9 9 1 10

3650-5360 Water Bond 81 0.029189 68 68 8 76

4650-5360 Water Constr 126 0.045405 106 106 12 118

5160-2540 Del Taxes 11,076 3.991279 9,296 9,296 1,094 10,390

6360-2280 Info Tech 423 0.152430 355 355 42 397

6450-2890 Duplicating 18 0.006486 15 15 2 17

6550-2890 Telecomm 36 0.012973 30 30 4 34

6641-9010 Equip Pool 22 0.007928 18 18 2 21

6770-8690 Liability 8 0.002883 7 7 1 7

6770-8710 Worker Comp 24 0.008648 20 20 2 22

6771-85XX Empl Ben Adm 131 0.047206 110 110 13 123

6772-8700 Unemploymt 45 0.016216 38 38 4 42

6775-8570 LTD 8 0.002883 7 7 1 7

6810-8610 Debt 1,047 0.377290 879 879 103 982

8010-4450 Drain Assess 1,072 0.386299 900 900 106 1,006

8510-4450 Drain Assess 36 0.012973 30 30 4 34

8710-5360 Projects 134 0.048287 112 112 13 126

8725-4450 Drain Assess 34 0.012252 29 29 3 32

8800 Brownfield Redevelop 15 0.005405 13 13 1 14

OTHER 169 0.060900 142 142 17 158

Schedule .4 Total for GENL ACCT 277,505 100.000000 232,911 232,911 26,481 259,392
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 5 0.045397 88 88 11 98

1010-1310 Circuit Court 44 0.399492 773 773 95 867

1010-1360 District Court 30 0.272381 527 527 65 591

1010-1362 Dist Ct Comm 21 0.190666 369 369 45 414

1010-1370 Cir Ct -Legal 16 0.145270 281 281 34 315

1010-1480 Probate Court 108 0.980570 1,896 1,896 232 2,129

1010-1490 Cir Ct -Juven 19 0.172508 334 334 41 374

1010-1660 Family Counsel 2 0.018159 35 35 4 39

1010-1720 Administrator 36 0.326857 632 632 632

1010-1910 Fiscal Services 25 0.226984 439 439 439

1010-1920 Canvassing 1 0.009079 18 18 2 20

1010-2150 Clerk 1,880 17.069185 33,009 33,009 4,047 37,056

1010-2320 Crime Victims 4 0.036317 70 70 9 79

1010-2450 Survey /Remon 1 0.009079 18 18 2 20

1010-2470 Plat Board 1 0.009079 18 18 2 20

1010-2530 Treasurer 740 6.718722 12,993 12,993 12,993

1010-2570 Equalization 65 0.590158 1,141 1,141 140 1,281

1010-2571 G Haven Assess 21 0.190666 369 369 45 414

1010-2572 Crockery Assess 20 0.181587 351 351 43 394

1010-2573 Blendon Assess 23 0.208825 404 404 49 453

1010-2574 Hudsonville Assess 9 0.081714 158 158 19 177

1010-2590 Geographic Info 27 0.245143 474 474 58 532

1010-2610 Coop Ext 1 0.009079 18 18 2 20

1010-2620 Elections 52 0.472126 913 913 112 1,025

1010-2650 FM Admin 25 0.226984 439 439 54 493

1010-2670 Prosecuting Atty 329 2.987107 5,777 5,777 708 6,485

1010-2680 Reg of Deeds 139 1.262030 2,441 2,441 299 2,740

1010-2700 Human Resc 18 0.163428 316 316 39 355

1010-2750 Water Resources 11 0.099873 193 193 24 217

1010-3020 Sheriff 937 8.507354 16,452 16,452 2,017 18,469

1010-3150 Secondary Road Patrol 1 0.009079 18 18 2 20

1010-3200 Sheriff Training 3 0.027238 53 53 6 59

1010-3250 OCCDA 496 4.503359 8,709 8,709 1,068 9,776

1010-3310 Marine Safety 4 0.036317 70 70 9 79

1010-3510 Jail 2,168 19.684043 38,066 38,066 4,671 42,737

1010-4260 Emerg Svcs 11 0.099873 193 193 24 217

1010-4263 HAZ-MAT 3 0.027238 53 53 6 59

1010-4300 Animal Control 23 0.208825 404 404 49 453

1010-4490 Roads -Twps 471 4.276376 8,270 8,270 1,014 9,284

1010-6016 Pandemic Events 1 0.009079 18 18 2 20

1010-6300 Substance Abuse 4 0.036317 70 70 9 79

1010-6480 Medical Exam 21 0.190666 369 369 45 414

1010-6890 Dept Veterans 4 0.036317 70 70 9 79

1010-7211 Planning /Perform 112 1.016888 1,967 1,967 241 2,208

2010-4490 Roads -Twps 26 0.236063 457 457 56 512

2081-751X Parks 618 5.611040 10,851 10,851 1,330 12,181

2160-14X0 FOC 88 0.798983 1,545 1,545 189 1,735

2180-1361 Sobriety Team 6 0.054476 105 105 13 118

2180-1365 DC Mental Htl 4 0.036317 70 70 9 79

2180-1371 ADTC Grant 5 0.045397 88 88 11 98

2180-1372 Presbyterian 1 0.009079 18 18 2 20

2180-1376 ADTC Discress 4 0.036317 70 70 9 79
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Allocation Basis: NUMBER OF 2530 CASH RECEIPT TRANSACTIONS BY FUND/DEPT

Allocation Source: TRANSACTION REPORT -MIS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2180-1377 DWI/Drug Court Grant 5 0.045397 88 88 11 98

2180-1382 SAMHSA ADTC 5 0.045397 88 88 11 98

2180-3020 Sheriff 16 0.145270 281 281 34 315

2180-4265 Homeland 9 0.081714 158 158 19 177

2180-5880 Other Transportn 7 0.063555 123 123 15 138

2180-6930 CAA 164 1.489014 2,880 2,880 353 3,233

2210-ALL Health 406 3.686218 7,129 7,129 874 8,003

2220-649X MH 216 1.961140 3,793 3,793 465 4,257

2221-MH Millage 459 4.167423 8,059 8,059 988 9,047

2225-649X Substance 70 0.635555 1,229 1,229 151 1,380

2272-5250 Landfill Tipping 20 0.181587 351 351 43 394

2340-7213 Farmland Presv 9 0.081714 158 158 19 177

2550-2530 Homestead 2 0.018159 35 35 4 39

2560-2680 ROD Automatn 3 0.027238 53 53 6 59

2600-XXXX Public Defender 3 0.027238 53 53 6 59

2602-31XX WEMET 217 1.970220 3,810 3,810 467 4,277

2630-3114 Comm Policing 5 0.045397 88 88 11 98

2631-2150 Pistol 10 0.090794 176 176 21 197

2901-6700 DHS 1 0.009079 18 18 2 20

2920-6620 Fam Ct -Detn 104 0.944253 1,826 1,826 224 2,050

6360-2280 Info Tech 571 5.184311 10,026 10,026 1,229 11,255

6550-2890 Telecomm 5 0.045397 88 88 11 98

6641-9010 Equip Pool 4 0.036317 70 70 9 79

6771-85XX Empl Ben Adm 15 0.136190 263 263 32 296

6772-8700 Unemploymt 1 0.009079 18 18 2 20

OTHER 3 0.027238 53 53 6 59
Schedule .4 Total for CASH 
RECEIPTING 11,014 100.000000 193,385 193,385 21,984 215,369
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Allocation Basis: PERCENTAGE OF ANNUAL DEPOSITS BY DEPT

Allocation Source: TREASURER'S OFFICE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 18.93 18.930000 19,619 19,619 345 19,964

1010-1480 Probate Court 13.51 13.510000 14,002 14,002 246 14,248

1010-2150 Clerk 8.11 8.110000 8,405 8,405 148 8,553

1010-2530 Treasurer 2.70 2.700000 2,798 2,798 2,798

1010-2652 A/CMH 13.52 13.520000 14,012 14,012 247 14,259

1010-2655 Holland Health 13.51 13.510000 14,002 14,002 246 14,248

1010-2680 Reg of Deeds 2.70 2.700000 2,798 2,798 49 2,847

1010-2750 Water Resources 2.70 2.700000 2,798 2,798 49 2,847

1010-3020 Sheriff 2.70 2.700000 2,798 2,798 49 2,847

1010-3510 Jail 2.70 2.700000 2,798 2,798 49 2,847

2081-751X Parks 8.11 8.110000 8,405 8,405 148 8,553

2210-ALL Health 10.81 10.810000 11,204 11,204 197 11,401

Schedule .4 Total for CASH TRANSIT 100.00 100.000000 103,641 103,641 1,774 105,415
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Receiving Department Total GENL ACCT CASH RECEIPTING CASH TRANSIT

1010-1010 Commissioners 98 0 98 0

1010-1310 Circuit Court 4,395 3,528 867 0

1010-1360 District Court 89,633 69,078 591 19,964

1010-1362 Dist Ct Comm 1,048 634 414 0

1010-1370 Cir Ct -Legal 350 35 315 0

1010-1480 Probate Court 18,167 1,790 2,129 14,248

1010-1490 Cir Ct -Juven 1,435 1,061 374 0

1010-1660 Family Counsel 1,287 1,248 39 0

1010-1720 Administrator 634 2 632 0

1010-1910 Fiscal Services 473 34 439 0

1010-1920 Canvassing 20 0 20 0

1010-2150 Clerk 60,113 14,503 37,056 8,553

1010-2320 Crime Victims 80 1 79 0

1010-2450 Survey /Remon 20 0 20 0

1010-2470 Plat Board 20 0 20 0

1010-2530 Treasurer 23,632 7,841 12,993 2,798

1010-2570 Equalization 1,296 15 1,281 0

1010-2571 G Haven Assess 414 0 414 0

1010-2572 Crockery Assess 394 0 394 0

1010-2573 Blendon Assess 453 0 453 0

1010-2574 Hudsonville Assess 177 0 177 0

1010-2590 Geographic Info 719 187 532 0

1010-2610 Coop Ext 20 0 20 0

1010-2620 Elections 1,043 18 1,025 0

1010-2650 FM Admin 685 192 493 0

1010-2652 A/CMH 14,259 0 0 14,259

1010-2655 Holland Health 14,248 0 0 14,248

1010-2670 Prosecuting Atty 6,489 5 6,485 0

1010-2680 Reg of Deeds 92,863 87,276 2,740 2,847

1010-2700 Human Resc 355 0 355 0

1010-2750 Water Resources 4,262 1,198 217 2,847

1010-3020 Sheriff 24,418 3,101 18,469 2,847

1010-3100 WEMET 7 7 0 0

1010-3150 Secondary Road Patrol 21 1 20 0

1010-3200 Sheriff Training 59 0 59 0

1010-3250 OCCDA 9,786 9 9,776 0

1010-3310 Marine Safety 113 35 79 0

1010-3510 Jail 45,711 127 42,737 2,847

1010-4260 Emerg Svcs 220 4 217 0

1010-4263 HAZ-MAT 82 22 59 0

1010-4300 Animal Control 453 0 453 0

1010-4490 Roads -Twps 9,287 4 9,284 0

1010-6016 Pandemic Events 20 0 20 0

1010-6300 Substance Abuse 80 1 79 0

1010-6480 Medical Exam 829 415 414 0

1010-6890 Dept Veterans 79 0 79 0

1010-7211 Planning /Perform 2,211 4 2,208 0

2010-4490 Roads -Twps 592 80 512 0

2081-751X Parks 22,788 2,053 12,181 8,553

2160-14X0 FOC 2,755 1,021 1,735 0

2180-1361 Sobriety Team 401 283 118 0

2180-1365 DC Mental Htl 80 1 79 0
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Receiving Department Total GENL ACCT CASH RECEIPTING CASH TRANSIT

2180-1371 ADTC Grant 100 2 98 0

2180-1372 Presbyterian 20 0 20 0

2180-1376 ADTC Discress 81 2 79 0

2180-1377 DWI/Drug Court Grant 100 2 98 0

2180-1382 SAMHSA ADTC 100 2 98 0

2180-3020 Sheriff 321 6 315 0

2180-4265 Homeland 178 1 177 0

2180-5880 Other Transportn 139 1 138 0

2180-6930 CAA 3,250 18 3,233 0

2210-ALL Health 23,049 3,646 8,003 11,401

2220-649X MH 4,526 268 4,257 0

2221-MH Millage 9,087 40 9,047 0

2225-649X Substance 1,390 10 1,380 0

2271-5260 Solid Waste 7 7 0 0

2272-5250 Landfill Tipping 1,032 638 394 0

2340-7213 Farmland Presv 178 1 177 0

2444-5990 Infrastructure 7 7 0 0

2550-2530 Homestead 51 11 39 0

2560-2680 ROD Automatn 41,189 41,130 59 0

2600-XXXX Public Defender 61 2 59 0

2602-31XX WEMET 4,300 22 4,277 0

2630-3114 Comm Policing 655 556 98 0

2631-2150 Pistol 2,273 2,076 197 0

2901-6700 DHS 21 1 20 0

2920-6620 Fam Ct -Detn 3,318 1,268 2,050 0

2920-6624 Juv Comm Inter 3 3 0 0

2920-6625 JCI Other 245 245 0 0

3010-9060 Debt Svc 10 10 0 0

3650-5360 Water Bond 76 76 0 0

4650-5360 Water Constr 118 118 0 0

5160-2540 Del Taxes 10,390 10,390 0 0

6360-2280 Info Tech 11,652 397 11,255 0

6450-2890 Duplicating 17 17 0 0

6550-2890 Telecomm 132 34 98 0

6641-9010 Equip Pool 99 21 79 0

6770-8690 Liability 7 7 0 0

6770-8710 Worker Comp 22 22 0 0

6771-85XX Empl Ben Adm 418 123 296 0

6772-8700 Unemploymt 62 42 20 0

6775-8570 LTD 7 7 0 0

6810-8610 Debt 982 982 0 0

8010-4450 Drain Assess 1,006 1,006 0 0

8510-4450 Drain Assess 34 34 0 0

8710-5360 Projects 126 126 0 0

8725-4450 Drain Assess 32 32 0 0

8800 Brownfield Redevelop 14 14 0 0

OTHER 218 158 59 0

Direct Bill 0 0 0 0

Total 580,175 259,392 215,369 105,415
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Building Maintenance General - the Facility Management Department provides intensive maintenance services to the 
County buildings. Maintenance costs have been distributed to the maintained facilities based on the square footage 
maintained at each location.

Compensation for this service is allowable under Title 2 CFR Part 200. All areas receive the same type and level of 
service within each particular facility.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges. All applicable credits for direct-
billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2650 FM Admin
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 624,189 624,189

Deductions:

    970000 Capital Outlay -73,544

    990100 Principal Payments -14,904

    Total Deductions: -88,448 -88,448

Cost Adjustments:

    676000 Reimbursements -3,519

    Total Departmental Cost Adjustments: -3,519 -3,519

Inbound Costs:

    1010-1720 Administrator 4,519 306 4,825

    1010-1725 Diversity/Equity/Inclusion 792 12 804

    1010-1910 Fiscal Services 77,499 4,668 82,167

    1010-2530 Treasurer 611 74 685

    1010-2660 Corp Counsel 1,483 1,483

    1010-2700 Human Resc 7,417 7,417

    Total Allocated Additions: 83,421 13,961 97,382 97,382

Total To Be Allocated: 615,643 13,961 629,604

Schedule 6.2
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Total G&A FM ADMIN

Wages & Benefits

Salaries & Wages 285,905 0 285,905

Fringe Benefits 142,659 0 142,659

Other Expense & Cost

727000 Office Supplies 2,442 0 2,442

728000 Printing & Binding 116 0 116

730000 Postage 31 0 31

739100 Onetime Operational Cos 11,528 0 11,528

740000 IT Operational Supplies 1,507 0 1,507

808000 Service Contracts 9,571 0 9,571

830000 Memberships & Dues 902 0 902

831002 Admin Expense - IT Supp 48,972 0 48,972

860000 Travel - Mileage 2,145 0 2,145

861000 Conferences & Othr Trav 4,654 0 4,654

865000 Gas And Oil 59 0 59

937000 Building Repairs 1,300 0 1,300

940000 Equipment Rental 23,950 0 23,950

*970000 Capital Outlay 73,544 0 0

*990100 Principal Payments 14,904 0 0

Audit Adjustment 0 0 0

Departmental Total

Expenditures Per Financial Statement 624,189

Deductions

*Total Disallowed Costs (88,448) 0 0

Cost Adjustments

676000 Reimbursements (3,519) 0 (3,519)

Functional Cost 532,222 0 532,222

Allocation Step 1

Inbound - All Others 83,421 0 83,421

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 615,643 0 615,643

Allocation Step 2

Inbound - All Others 13,961 0 13,961

2nd Allocation 13,961 0 13,961

Total For 1010-2650 FM Admin

Schedule .3 Total 629,604 0 629,604

Schedule 6.3
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Allocation Basis: MAINTAINED SQUARE FOOTAGE BY FACILITY

Allocation Source: FACILITIES MANAGEMENT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2651 Hudsonville HS 24,249 5.314721 32,720 32,720 742 33,462

1010-2652 A/CMH 12,277 2.690784 16,566 16,566 376 16,941

1010-2653 Fulton Street 8,347 1.829435 11,263 11,263 255 11,518

1010-2654 Grand Haven Cthse 120,135 26.330324 162,101 162,101 3,676 165,777

1010-2655 Holland Health 22,770 4.990565 30,724 30,724 697 31,421

1010-2656 DC Facility 30,582 6.702743 41,265 41,265 936 42,201

1010-2659 B/CMH 24,539 5.378281 33,111 33,111 751 33,862

1010-2665 Juv Svcs -Jail 92,836 20.347126 125,266 125,266 2,841 128,106

1010-2667 Fillmore Adm Annex 79,977 17.528783 107,915 107,915 2,447 110,362

1010-2668 DHS/FIA -Holland 40,549 8.887238 54,714 54,714 1,241 55,954

Schedule .4 Total for FM ADMIN 456,261 100.000000 615,643 615,643 13,961 629,604
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Receiving Department Total FM ADMIN

1010-2651 Hudsonville HS 33,462 33,462

1010-2652 A/CMH 16,941 16,941

1010-2653 Fulton Street 11,518 11,518

1010-2654 Grand Haven Cthse 165,777 165,777

1010-2655 Holland Health 31,421 31,421

1010-2656 DC Facility 42,201 42,201

1010-2659 B/CMH 33,862 33,862

1010-2665 Juv Svcs -Jail 128,106 128,106

1010-2667 Fillmore Adm Annex 110,362 110,362

1010-2668 DHS/FIA -Holland 55,954 55,954

Direct Bill 0 0

Total 629,604 629,604

Schedule 6.5
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 3100 Port Sheldon, Hudsonville, MI (1010-2651) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 211,742 211,742

Inbound Costs:

    1010-1720 Administrator 461 31 492

    1010-1725 Diversity/Equity/Inclusion 81 1 82

    1010-1910 Fiscal Services 4,188 255 4,443

    1010-2650 FM Admin 32,720 742 33,462

    1010-2660 Corp Counsel 151 151

    1010-2700 Human Resc 754 754

    Total Allocated Additions: 37,449 1,934 39,384 39,384

Total To Be Allocated: 249,191 1,934 251,126

Schedule 7.2
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Total G&A HUDSONVILLE

Wages & Benefits

SALARIES & WAGES 29,170 0 29,170

FRINGE BENEFITS 20,348 0 20,348

Other Expense & Cost

739000 Operational Supplies 129 0 129

739001 Custodial Supplies 1,433 0 1,433

739002 Maintenance Supplies 2,568 0 2,568

808000 Service Contracts 32,556 0 32,556

831002 Admin Expense - IT Supp 1,708 0 1,708

850000 Telephone 1,855 0 1,855

865000 Gas And Oil 448 0 448

866000 Vehicle Repairs & Maint 592 0 592

868000 Vehicle Insurance 612 0 612

910000 Insurance 5,605 0 5,605

920000 Utilities 63,788 0 63,788

930000 Equipment Repairs 3,232 0 3,232

937000 Building Repairs 32,596 0 32,596

938000 Grounds Maintenance 15,102 0 15,102

Departmental Total

Expenditures Per Financial Statement 211,742

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 211,742 0 211,742

Allocation Step 1

Inbound - All Others 37,449 0 37,449

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 249,191 0 249,191

Allocation Step 2

Inbound - All Others 1,934 0 1,934

2nd Allocation 1,934 0 1,934

Total For 1010-2651 Hudsonville HS

Schedule .3 Total 251,126 0 251,126
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Allocation Basis: 2651 ASSIGNED FOOTAGE HUDSONVILLE HS

Allocation Source: FM 3100 PORT SHELDON, HUDSONVILLE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 10,017 41.308920 102,938 102,938 799 103,737

1010-1362 Dist Ct Comm 2,380 9.814838 24,458 24,458 190 24,648

1010-3020 Sheriff 2,332 9.616891 23,964 23,964 186 24,150

2210-ALL Health 5,365 22.124624 55,133 (45,261) 9,872 428 10,300

OTHER 4,155 17.134727 42,698 42,698 331 43,030

Schedule .4 Total for HUDSONVILLE 24,249 100.000000 249,191 (45,261) 203,930 1,934 205,865

Direct Billed 45,261 45,261 45,261

Schedule .3 Total for HUDSONVILLE 24,249 100.000000 0 249,191 1,934 251,126
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Receiving Department Total HUDSONVILLE

1010-1360 District Court 103,737 103,737

1010-1362 Dist Ct Comm 24,648 24,648

1010-3020 Sheriff 24,150 24,150

2210-ALL Health 10,300 10,300

OTHER 43,030 43,030

Direct Bill 45,261 45,261

Total 251,126 251,126

Schedule 7.5
 

All Monetary Values are US Dollars
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12265 James Street, Holland, MI (1010-2652) facility has been 
distributed based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 166,303 166,303

Inbound Costs:

    1010-1720 Administrator 594 40 634

    1010-1725 Diversity/Equity/Inclusion 104 2 106

    1010-1910 Fiscal Services 4,967 309 5,276

    1010-2530 Treasurer 14,012 247 14,259

    1010-2650 FM Admin 16,566 376 16,941

    1010-2660 Corp Counsel 195 195

    1010-2700 Human Resc 977 977

    Total Allocated Additions: 36,243 2,145 38,387 38,387

Total To Be Allocated: 202,546 2,145 204,690

Schedule 8.2
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Total G&A Holland Htl Svcs

Wages & Benefits

SALARIES & WAGES 37,586 0 37,586

FRINGE BENEFITS 24,649 0 24,649

Other Expense & Cost

739000 Operational Supplies 30 0 30

739001 Custodial Supplies 3,056 0 3,056

739002 Maintenance Supplies 1,671 0 1,671

808000 Service Contracts 19,360 0 19,360

831002 Admin Expense - IT Supp 2,165 0 2,165

860000 Travel - Mileage 18 0 18

865000 Gas And Oil 267 0 267

866000 Vehicle Repairs & Maint 419 0 419

868000 Vehicle Insurance 919 0 919

910000 Insurance 3,481 0 3,481

920000 Utilities 49,944 0 49,944

930000 Equipment Repairs 1,290 0 1,290

937000 Building Repairs 10,481 0 10,481

938000 Grounds Maintenance 10,537 0 10,537

940000 Equipment Rental 384 0 384

958001 Property Taxes 46 0 46

Departmental Total

Expenditures Per Financial Statement 166,303

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 166,303 0 166,303

Allocation Step 1

Inbound - All Others 36,243 0 36,243

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 202,546 0 202,546

Allocation Step 2

Inbound - All Others 2,145 0 2,145

2nd Allocation 2,145 0 2,145

Total For 1010-2652 A/CMH

Schedule .3 Total 204,690 0 204,690

Schedule 8.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity

For Department 1010-2652 A/CMH
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Allocation Basis: 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC

Allocation Source: FM 12265 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 12,277 100.000000 202,546 (165,115) 37,431 2,145 39,575

Schedule .4 Total for Holland Htl Svcs 12,277 100.000000 202,546 (165,115) 37,431 2,145 39,575

Direct Billed 165,115 165,115 165,115

Schedule .3 Total for Holland Htl Svcs 12,277 100.000000 0 202,546 2,145 204,690

Schedule 8.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2652 A/CMH
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Receiving Department Total Holland Htl Svcs

2220-649X MH 39,575 39,575

Direct Bill 165,115 165,115

Total 204,690 204,690

Schedule 8.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary
For Department 1010-2652 A/CMH
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 1111 Fulton Street, Grand Haven, MI (1010-2653) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2653 Fulton Street
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 89,337 89,337

Cost Adjustments:

    Non-Reimbursed COVID-19 Payroll 549

    Total Departmental Cost Adjustments: 549 549

Inbound Costs:

    1010-1720 Administrator 337 23 360

    1010-1725 Diversity/Equity/Inclusion 59 1 60

    1010-1910 Fiscal Services 3,410 200 3,610

    1010-2650 FM Admin 11,263 255 11,518

    1010-2660 Corp Counsel 111 111

    1010-2700 Human Resc 556 556

    Total Allocated Additions: 15,069 1,146 16,215 16,215

Total To Be Allocated: 104,955 1,146 106,101

Schedule 9.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2653 Fulton Street
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Total G&A FULTON

Wages & Benefits

SALARIES & WAGES 21,324 0 21,324

FRINGE BENEFITS 14,781 0 14,781

Other Expense & Cost

739001 Custodial Supplies 152 0 152

739002 Maintenance Supplies 886 0 886

808000 Service Contracts 12,299 0 12,299

831002 Admin Expense - IT Supp 1,694 0 1,694

865000 Gas And Oil 177 0 177

866000 Vehicle Repairs & Maint 140 0 140

868000 Vehicle Insurance 306 0 306

910000 Insurance 1,233 0 1,233

920000 Utilities 13,725 0 13,725

930000 Equipment Repairs 317 0 317

937000 Building Repairs 20,588 0 20,588

938000 Grounds Maintenance 1,715 0 1,715

Departmental Total

Expenditures Per Financial Statement 89,337

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

Non-Reimbursed COVID-19 Payroll 549 0 549

Functional Cost 89,886 0 89,886

Allocation Step 1

Inbound - All Others 15,069 0 15,069

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 104,955 0 104,955

Allocation Step 2

Inbound - All Others 1,146 0 1,146

2nd Allocation 1,146 0 1,146

Total For 1010-2653 Fulton Street

Schedule .3 Total 106,101 0 106,101

Schedule 9.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity
For Department 1010-2653 Fulton Street

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:08:14 AM

Page C-120



Allocation Basis: 2653 ASSIGNED FOOTAGE FULTON ST

Allocation Source: FM 1111 FULTON, GRAND HAVEN, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 5,602 67.113933 70,439 (46,769) 23,670 769 24,440

2600-XXXX Public Defender 2,745 32.886067 34,516 (22,911) 11,605 377 11,981

Schedule .4 Total for FULTON 8,347 100.000000 104,955 (69,680) 35,275 1,146 36,421

Direct Billed 69,680 69,680 69,680

Schedule .3 Total for FULTON 8,347 100.000000 0 104,955 1,146 106,101

Schedule 9.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations
For Department 1010-2653 Fulton Street
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Receiving Department Total FULTON

2220-649X MH 24,440 24,440

2600-XXXX Public Defender 11,981 11,981

Direct Bill 69,680 69,680

Total 106,101 106,101

Schedule 9.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2653 Fulton Street
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 414 Washington (1010-2654) has been distributed based on the average 
annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2654 Grand Haven Cthse
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 664,566 664,566

Cost Adjustments:

    Non-Reimbursed COVID-19 Payroll 2,741

    Total Departmental Cost Adjustments: 2,741 2,741

Inbound Costs:

    1010-1720 Administrator 1,702 115 1,817

    1010-1725 Diversity/Equity/Inclusion 298 5 303

    1010-1910 Fiscal Services 7,821 509 8,330

    1010-2650 FM Admin 162,101 3,676 165,777

    1010-2660 Corp Counsel 558 558

    1010-2700 Human Resc 2,794 2,794

    Total Allocated Additions: 171,922 7,657 179,580 179,580

Total To Be Allocated: 839,229 7,657 846,887

Schedule 10.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2654 Grand Haven Cthse
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Total G&A Grand Haven

Wages & Benefits

SALARIES & WAGES 107,676 0 107,676

FRINGE BENEFITS 77,475 0 77,475

Other Expense & Cost

739000 Operational Supplies 505 0 505

739001 Custodial Supplies 6,114 0 6,114

739002 Maintenance Supplies 10,975 0 10,975

739100 Onetime Operational Cos 6,096 0 6,096

808000 Service Contracts 126,478 0 126,478

831002 Admin Expense - IT Supp 6,543 0 6,543

850000 Telephone 6,344 0 6,344

860000 Travel - Mileage 17 0 17

865000 Gas And Oil 1,016 0 1,016

866000 Vehicle Repairs & Maint 1,362 0 1,362

868000 Vehicle Insurance 2,756 0 2,756

910000 Insurance 23,147 0 23,147

920000 Utilities 188,161 0 188,161

930000 Equipment Repairs 20,176 0 20,176

937000 Building Repairs 39,039 0 39,039

938000 Grounds Maintenance 18,976 0 18,976

940000 Equipment Rental 21,710 0 21,710

Departmental Total

Expenditures Per Financial Statement 664,566

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

Non-Reimbursed COVID-19 Payroll 2,741 0 2,741

Functional Cost 667,307 0 667,307

Allocation Step 1

Inbound - All Others 171,922 0 171,922

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 839,229 0 839,229

Allocation Step 2

Inbound - All Others 7,657 0 7,657

2nd Allocation 7,657 0 7,657

Total For 1010-2654 Grand Haven Cthse

Schedule .3 Total 846,887 0 846,887

Schedule 10.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity

For Department 1010-2654 Grand Haven Cthse

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:08:16 AM

Page C-125



Allocation Basis: 2654 ASSIGNED FOOTAGE GR HAVN CTSE

Allocation Source: FM  414 WASHINGTON

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 50,276 41.849587 351,214 351,214 3,255 354,469

1010-1360 District Court 20,575 17.126566 143,731 143,731 1,332 145,063

1010-1362 Dist Ct Comm 4,516 3.759104 31,547 31,547 292 31,840

1010-1520 Adult Probatn 5,657 4.708869 39,518 39,518 366 39,884

1010-2150 Clerk 9,188 7.648063 64,185 64,185 595 64,780

1010-2530 Treasurer 1,843 1.534107 12,875 12,875 12,875

1010-2670 Prosecuting Atty 9,455 7.870313 66,050 66,050 612 66,662

1010-2680 Reg of Deeds 1,843 1.534107 12,875 12,875 119 12,994

1010-3510 Jail 3,280 2.730262 22,913 22,913 212 23,125

2160-14X0 FOC 13,083 10.890248 91,394 91,394 847 92,241

6360-2280 Info Tech 419 0.348774 2,927 2,927 27 2,954

Schedule .4 Total for Grand Haven 120,135 100.000000 839,229 839,229 7,657 846,887

Schedule 10.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2654 Grand Haven Cthse
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Receiving Department Total Grand Haven

1010-1310 Circuit Court 354,469 354,469

1010-1360 District Court 145,063 145,063

1010-1362 Dist Ct Comm 31,840 31,840

1010-1520 Adult Probatn 39,884 39,884

1010-2150 Clerk 64,780 64,780

1010-2530 Treasurer 12,875 12,875

1010-2670 Prosecuting Atty 66,662 66,662

1010-2680 Reg of Deeds 12,994 12,994

1010-3510 Jail 23,125 23,125

2160-14X0 FOC 92,241 92,241

6360-2280 Info Tech 2,954 2,954

Direct Bill 0 0

Total 846,887 846,887

Schedule 10.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2654 Grand Haven Cthse
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12251 James St., Holland, MI (1010-2655) has been distributed based 
on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services
For Department 1010-2655 Holland Health
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 158,552 158,552

Inbound Costs:

    1010-1720 Administrator 676 46 722

    1010-1725 Diversity/Equity/Inclusion 119 2 121

    1010-1910 Fiscal Services 4,448 273 4,720

    1010-2530 Treasurer 14,002 246 14,248

    1010-2650 FM Admin 30,724 697 31,421

    1010-2660 Corp Counsel 222 222

    1010-2700 Human Resc 1,113 1,113

    Total Allocated Additions: 49,969 2,598 52,567 52,567

Total To Be Allocated: 208,521 2,598 211,119

Schedule 11.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2655 Holland Health
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Total G&A 2655 HOLLAND HTL

Wages & Benefits

SALARIES & WAGES 42,796 0 42,796

FRINGE BENEFITS 28,864 0 28,864

Other Expense & Cost

739000 Operational Supplies 12 0 12

739001 Custodial Supplies 3,992 0 3,992

739002 Maintenance Supplies 1,605 0 1,605

808000 Service Contracts 15,727 0 15,727

831002 Admin Expense - IT Supp 2,786 0 2,786

850000 Telephone 161 0 161

860000 Travel - Mileage 9 0 9

865000 Gas And Oil 251 0 251

866000 Vehicle Repairs & Maint 419 0 419

868000 Vehicle Insurance 919 0 919

910000 Insurance 4,492 0 4,492

920000 Utilities 28,181 0 28,181

930000 Equipment Repairs 3,441 0 3,441

937000 Building Repairs 6,412 0 6,412

938000 Grounds Maintenance 12,399 0 12,399

940000 Equipment Rental 6,040 0 6,040

958001 Property Taxes 46 0 46

Departmental Total

Expenditures Per Financial Statement 158,552

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 158,552 0 158,552

Allocation Step 1

Inbound - All Others 49,969 0 49,969

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 208,521 0 208,521

Allocation Step 2

Inbound - All Others 2,598 0 2,598

2nd Allocation 2,598 0 2,598

Total For 1010-2655 Holland Health

Schedule .3 Total 211,119 0 211,119

Schedule 11.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity
For Department 1010-2655 Holland Health
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Allocation Basis: 2655 ASSIGNED FOOTAGE HOLLAND HTL

Allocation Source: FM 12251 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2150 Clerk 298 1.308740 2,729 2,729 34 2,763

1010-6890 Dept Veterans 319 1.400966 2,921 (1,556) 1,365 36 1,402

2180-6930 CAA 1,485 6.521739 13,599 (19,156) (5,557) 169 (5,387)

2210-ALL Health 20,096 88.256478 184,033 (128,973) 55,060 2,293 57,353

2272-5250 Landfill Tipping 572 2.512077 5,238 (3,906) 1,332 65 1,397
Schedule .4 Total for 2655 HOLLAND 
HTL 22,770 100.000000 208,521 (153,591) 54,930 2,598 57,528

Direct Billed 153,591 153,591 153,591
Schedule .3 Total for 2655 HOLLAND 
HTL 22,770 100.000000 0 208,521 2,598 211,119

Schedule 11.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2655 Holland Health
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Receiving Department Total 2655 HOLLAND HTL

1010-2150 Clerk 2,763 2,763

1010-6890 Dept Veterans 1,402 1,402

2180-6930 CAA (5,387) (5,387)

2210-ALL Health 57,353 57,353

2272-5250 Landfill Tipping 1,397 1,397

Direct Bill 153,591 153,591

Total 211,119 211,119

Schedule 11.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2655 Holland Health
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the Holland District Court at W 8th Street (1010-2656) has been distributed based on the 
average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2656 DC Facility
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 229,348 229,348

Inbound Costs:

    1010-1720 Administrator 568 38 607

    1010-1725 Diversity/Equity/Inclusion 99 2 101

    1010-1910 Fiscal Services 3,929 237 4,165

    1010-2650 FM Admin 41,265 936 42,201

    1010-2660 Corp Counsel 186 186

    1010-2700 Human Resc 927 927

    Total Allocated Additions: 45,861 2,326 48,187 48,187

Total To Be Allocated: 275,209 2,326 277,535

Schedule 12.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2656 DC Facility
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Total G&A DIST CT

Wages & Benefits

SALARIES & WAGES 35,954 0 35,954

FRINGE BENEFITS 25,630 0 25,630

Other Expense & Cost

739000 Operational Supplies 191 0 191

739001 Custodial Supplies 1,462 0 1,462

739002 Maintenance Supplies 3,539 0 3,539

808000 Service Contracts 42,604 0 42,604

831002 Admin Expense - IT Supp 1,955 0 1,955

850000 Telephone 2,726 0 2,726

865000 Gas And Oil 672 0 672

866000 Vehicle Repairs & Maint 889 0 889

868000 Vehicle Insurance 3,063 0 3,063

920000 Utilities 61,384 0 61,384

930000 Equipment Repairs 8,057 0 8,057

937000 Building Repairs 3,908 0 3,908

938000 Grounds Maintenance 521 0 521

940000 Equipment Rental 13,445 0 13,445

958001 Property Taxes 23,348 0 23,348

Departmental Total

Expenditures Per Financial Statement 229,348

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 229,348 0 229,348

Allocation Step 1

Inbound - All Others 45,861 0 45,861

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 275,209 0 275,209

Allocation Step 2

Inbound - All Others 2,326 0 2,326

2nd Allocation 2,326 0 2,326

Total For 1010-2656 DC Facility

Schedule .3 Total 277,535 0 277,535

Schedule 12.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
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Allocation Basis: 2656 ASSIGNED FOOTAGE HOLLAND DIST CT

Allocation Source: FM W 8TH STREET

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 18,965 62.013602 170,667 170,667 1,442 172,109

1010-1362 Dist Ct Comm 5,242 17.140802 47,173 47,173 399 47,572

1010-2670 Prosecuting Atty 5,660 18.507619 50,935 50,935 430 51,365

1010-3510 Jail 715 2.337977 6,434 6,434 54 6,489

Schedule .4 Total for DIST CT 30,582 100.000000 275,209 275,209 2,326 277,535

Schedule 12.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations
For Department 1010-2656 DC Facility
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Receiving Department Total DIST CT

1010-1360 District Court 172,109 172,109

1010-1362 Dist Ct Comm 47,572 47,572

1010-2670 Prosecuting Atty 51,365 51,365

1010-3510 Jail 6,489 6,489

Direct Bill 0 0

Total 277,535 277,535

Schedule 12.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2656 DC Facility
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12263 James St., Holland, MI (1010-2659) has been distributed based 
on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2659 B/CMH
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 161,944 161,944

Inbound Costs:

    1010-1720 Administrator 692 47 739

    1010-1725 Diversity/Equity/Inclusion 121 2 123

    1010-1910 Fiscal Services 4,188 255 4,443

    1010-2650 FM Admin 33,111 751 33,862

    1010-2660 Corp Counsel 227 227

    1010-2700 Human Resc 1,137 1,137

    Total Allocated Additions: 38,112 2,418 40,531 40,531

Total To Be Allocated: 200,056 2,418 202,475

Schedule 13.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated
For Department 1010-2659 B/CMH
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Total G&A 2659 HOLLAND 
CMH

Wages & Benefits

SALARIES & WAGES 43,770 0 43,770

FRINGE BENEFITS 33,700 0 33,700

Other Expense & Cost

739001 Custodial Supplies 3,566 0 3,566

739002 Maintenance Supplies 2,467 0 2,467

808000 Service Contracts 26,833 0 26,833

831002 Admin Expense - IT Supp 3,250 0 3,250

865000 Gas And Oil 212 0 212

866000 Vehicle Repairs & Maint 381 0 381

868000 Vehicle Insurance 6,125 0 6,125

910000 Insurance 2,363 0 2,363

920000 Utilities 23,000 0 23,000

930000 Equipment Repairs 1,400 0 1,400

937000 Building Repairs 4,176 0 4,176

938000 Grounds Maintenance 10,261 0 10,261

940000 Equipment Rental 394 0 394

958001 Property Taxes 46 0 46

Departmental Total

Expenditures Per Financial Statement 161,944

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 161,944 0 161,944

Allocation Step 1

Inbound - All Others 38,112 0 38,112

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 200,056 0 200,056

Allocation Step 2

Inbound - All Others 2,418 0 2,418

2nd Allocation 2,418 0 2,418

Total For 1010-2659 B/CMH

Schedule .3 Total 202,475 0 202,475

Schedule 13.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity

For Department 1010-2659 B/CMH
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Allocation Basis: 2659 ASSIGNED FOOTAGE HOLLAND CMH

Allocation Source: FM 12263 JAMES, HOLLAND MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 8,647 35.237785 70,495 (55,493) 15,002 852 15,855

2920-6624 Juv Comm Inter 15,892 64.762215 129,561 (101,979) 27,582 1,566 29,148
Schedule .4 Total for 2659 HOLLAND 
CMH 24,539 100.000000 200,056 (157,472) 42,584 2,418 45,003

Direct Billed 157,472 157,472 157,472
Schedule .3 Total for 2659 HOLLAND 
CMH 24,539 100.000000 0 200,056 2,418 202,475

Schedule 13.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2659 B/CMH

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:08:21 AM

Activity - 2659 HOLLAND CMH

Page C-141



Receiving Department Total
2659 HOLLAND 

CMH

2220-649X MH 15,855 15,855

2920-6624 Juv Comm Inter 29,148 29,148

Direct Bill 157,472 157,472

Total 202,475 202,475

Schedule 13.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary
For Department 1010-2659 B/CMH
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Ottawa County procures legal counsel services through outside sources to assist the County Controller with various 
issues. The County incurs legal expenses for formal legal opinions, informal legal opinions and defending 
departments on legal actions which may be brought against the County as a result of an action or occurrence within a 
department. These opinions assist the departments in performing their assigned duties by assuring the County that 
decisions, operations and policies do not violate related laws or regulations. Legal counsel services benefit all County 
departments and grant programs because activities undertaken or the consideration of a particular activity that may 
have legal ramifications may be objectively considered. Costs for legal services have been allocated in this plan 
based on the dollar amount of expenditures by department. This basis has been used since it reflects the level of 
activity during the year, which directly relates to the exposure to the County of adverse effects resulting from 
managerial decisions within the County.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2660 Corp Counsel
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 284,263 284,263

Inbound Costs:

    Building Depreciation 7,147 1 7,148

    1010-1720 Administrator 740 50 790

    1010-1725 Diversity/Equity/Inclusion 224 3 228

    1010-1910 Fiscal Services 3,357 167 3,524

    1010-2660 Corp Counsel 243 243

    1010-2667 Fillmore Adm Annex 4,730 4,730

    1010-2700 Human Resc 2,102 2,102

    1010-8650 Insurance 1,011 1,011

    Total Allocated Additions: 11,468 8,307 19,774 19,774

Total To Be Allocated: 295,731 8,307 304,037

Schedule 14.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
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Total G&A LEGAL SERVICES

Wages & Benefits

SALARIES & WAGES 46,813 0 46,813

FRINGE BENEFITS 20,292 0 20,292

Other Expense & Cost

727000 Office Supplies 1,486 0 1,486

730000 Postage 156 0 156

803170 Court Filing Fees Chrgd 356 0 356

808000 Service Contracts 205,514 0 205,514

831002 Admin Expense - IT Supp 8,193 0 8,193

850000 Telephone 1,453 0 1,453

Audit Adjustment 0 0 0

Departmental Total

Expenditures Per Financial Statement 284,263

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 284,263 0 284,263

Allocation Step 1

Inbound - All Others 11,468 0 11,468

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 295,731 0 295,731

Allocation Step 2

Inbound - All Others 8,307 0 8,307

2nd Allocation 8,307 0 8,307

Total For 1010-2660 Corp Counsel

Schedule .3 Total 304,037 0 304,037

Schedule 14.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 205,820 0.360901 1,067 1,067 31 1,099

1010-1310 Circuit Court 909,834 1.595374 4,718 4,718 139 4,857

1010-1360 District Court 2,869,968 5.032427 14,882 14,882 437 15,319

1010-1362 Dist Ct Comm 393,193 0.689455 2,039 2,039 60 2,099

1010-1370 Cir Ct -Legal 139,420 0.244470 723 723 21 744

1010-1480 Probate Court 345,395 0.605643 1,791 1,791 53 1,844

1010-1490 Cir Ct -Juven 437,817 0.767703 2,270 2,270 67 2,337

1010-1720 Administrator 432,823 0.758946 2,244 2,244 2,244

1010-1725 Diversity/Equity/Inclusion 143,749 0.252061 745 745 745

1010-1910 Fiscal Services 792,739 1.390051 4,111 4,111 4,111

1010-1920 Canvassing 7,175 0.012581 37 37 1 38

1010-2150 Clerk 1,092,063 1.914909 5,663 5,663 166 5,829

1010-2320 Crime Victims 178,128 0.312344 924 924 27 951

1010-2450 Survey /Remon 1,406 0.002465 7 7 0 8

1010-2470 Plat Board 400 0.000701 2 2 0 2

1010-2530 Treasurer 441,306 0.773821 2,288 2,288 2,288

1010-2570 Equalization 712,080 1.248617 3,693 3,693 108 3,801

1010-2571 G Haven Assess 84,834 0.148755 440 440 13 453

1010-2572 Crockery Assess 30,771 0.053956 160 160 5 164

1010-2573 Blendon Assess 61,560 0.107944 319 319 9 329

1010-2574 Hudsonville Assess 20,406 0.035781 106 106 3 109

1010-2590 Geographic Info 271,215 0.475570 1,406 1,406 41 1,448

1010-2610 Coop Ext 61,513 0.107862 319 319 9 328

1010-2620 Elections 73,079 0.128142 379 379 11 390

1010-2650 FM Admin 285,905 0.501328 1,483 1,483 1,483

1010-2651 Hudsonville HS 29,170 0.051149 151 151 151

1010-2652 A/CMH 37,586 0.065906 195 195 195

1010-2653 Fulton Street 21,323 0.037389 111 111 111

1010-2654 Grand Haven Cthse 107,676 0.188808 558 558 558

1010-2655 Holland Health 42,796 0.075042 222 222 222

1010-2656 DC Facility 35,954 0.063045 186 186 186

1010-2659 B/CMH 43,770 0.076750 227 227 227

1010-2660 Corp Counsel 46,813 0.082086 243 243 243

1010-2665 Juv Svcs -Jail 227,851 0.399532 1,182 1,182 35 1,216

1010-2667 Fillmore Adm Annex 111,015 0.194662 576 576 17 593

1010-2668 DHS/FIA -Holland 33,856 0.059366 176 176 5 181

1010-2670 Prosecuting Atty 2,114,830 3.708309 10,967 10,967 322 11,289

1010-2680 Reg of Deeds 394,347 0.691479 2,045 2,045 60 2,105

1010-2700 Human Resc 447,867 0.785325 2,322 2,322 68 2,391

1010-2750 Water Resources 495,349 0.868584 2,569 2,569 75 2,644

1010-3020 Sheriff 6,171,189 10.821047 32,001 32,001 939 32,941

1010-3025 First Resp Haz Pay 206,000 0.361217 1,068 1,068 31 1,100

1010-3100 WEMET 299,531 0.525221 1,553 1,553 46 1,599

1010-3150 Secondary Road Patrol 140,841 0.246962 730 730 21 752

1010-3310 Marine Safety 103,256 0.181057 535 535 16 551

1010-3510 Jail 5,029,270 8.818716 26,080 26,080 766 26,845

1010-4260 Emerg Svcs 109,716 0.192385 569 569 17 586

1010-4263 HAZ-MAT 14,986 0.026278 78 78 2 80

1010-4300 Animal Control 80,093 0.140441 415 415 12 427

1010-6016 Pandemic Events 4,295 0.007531 22 22 1 23

1010-6480 Medical Exam 69,716 0.122246 362 362 11 372

1010-7211 Planning /Perform 587,877 1.030830 3,048 3,048 89 3,138

Schedule 14.4.1
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Allocation Basis: REGULAR WAGES BY DEPT

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2081-751X Parks 1,927,478 3.379791 9,995 9,995 293 10,289

2160-14X0 FOC 2,616,681 4.588294 13,569 13,569 398 13,967

2180-1361 Sobriety Team 113,103 0.198324 586 586 17 604

2180-1371 ADTC Grant 29,630 0.051956 154 154 4 158

2180-1376 ADTC Discress 5,302 0.009297 27 27 1 28

2180-1377 DWI/Drug Court Grant 79,413 0.139249 412 412 12 424

2180-1382 SAMHSA ADTC 48,277 0.084653 250 250 7 258

2180-3020 Sheriff 34,682 0.060814 180 180 5 185

2180-4265 Homeland 47,310 0.082957 245 245 7 253

2180-6930 CAA 315,100 0.552521 1,634 1,634 48 1,682

2210-ALL Health 5,836,148 10.233560 30,264 30,264 888 31,152

2220-649X MH 6,330,245 11.099944 32,826 32,826 965 33,791

2221-MH Millage 206,133 0.361450 1,069 1,069 31 1,100

2225-649X Substance 351,312 0.616018 1,822 1,822 53 1,875

2272-5250 Landfill Tipping 197,978 0.347150 1,027 1,027 30 1,057

2560-2680 ROD Automatn 16,123 0.028271 84 84 2 86

2600-XXXX Public Defender 1,535,891 2.693152 7,964 7,964 234 8,198

2630-3114 Comm Policing 4,964,601 8.705321 25,744 25,744 756 26,500

2631-2150 Pistol 34,817 0.061051 181 181 5 186

2920-6620 Fam Ct -Detn 1,895,393 3.323531 9,829 9,829 289 10,117

2920-6624 Juv Comm Inter 1,296,283 2.273004 6,722 6,722 197 6,919

5160-2540 Del Taxes 89,219 0.156444 463 463 14 476

6360-2280 Info Tech 1,639,966 2.875645 8,504 8,504 250 8,754

6450-2890 Duplicating 3,311 0.005806 17 17 0 18

6550-2890 Telecomm 100,331 0.175928 520 520 15 536

6641-9010 Equip Pool 21,607 0.037887 112 112 3 115

6770-8690 Liability 91,264 0.160029 473 473 14 487

6770-8710 Worker Comp 27,633 0.048454 143 143 4 147

6771-85XX Empl Ben Adm 129,680 0.227391 672 672 20 692

6772-8700 Unemploymt 39,024 0.068428 202 202 6 208

6775-8570 LTD 5,994 0.010510 31 31 1 32

Schedule .4 Total for LEGAL SERVICES 57,029,501 100.000000 295,731 295,731 8,307 304,037
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Receiving Department Total LEGAL SERVICES

1010-1010 Commissioners 1,099 1,099

1010-1310 Circuit Court 4,857 4,857

1010-1360 District Court 15,319 15,319

1010-1362 Dist Ct Comm 2,099 2,099

1010-1370 Cir Ct -Legal 744 744

1010-1480 Probate Court 1,844 1,844

1010-1490 Cir Ct -Juven 2,337 2,337

1010-1720 Administrator 2,244 2,244

1010-1725 Diversity/Equity/Inclusion 745 745

1010-1910 Fiscal Services 4,111 4,111

1010-1920 Canvassing 38 38

1010-2150 Clerk 5,829 5,829

1010-2320 Crime Victims 951 951

1010-2450 Survey /Remon 8 8

1010-2470 Plat Board 2 2

1010-2530 Treasurer 2,288 2,288

1010-2570 Equalization 3,801 3,801

1010-2571 G Haven Assess 453 453

1010-2572 Crockery Assess 164 164

1010-2573 Blendon Assess 329 329

1010-2574 Hudsonville Assess 109 109

1010-2590 Geographic Info 1,448 1,448

1010-2610 Coop Ext 328 328

1010-2620 Elections 390 390

1010-2650 FM Admin 1,483 1,483

1010-2651 Hudsonville HS 151 151

1010-2652 A/CMH 195 195

1010-2653 Fulton Street 111 111

1010-2654 Grand Haven Cthse 558 558

1010-2655 Holland Health 222 222

1010-2656 DC Facility 186 186

1010-2659 B/CMH 227 227

1010-2660 Corp Counsel 243 243

1010-2665 Juv Svcs -Jail 1,216 1,216

1010-2667 Fillmore Adm Annex 593 593

1010-2668 DHS/FIA -Holland 181 181

1010-2670 Prosecuting Atty 11,289 11,289

1010-2680 Reg of Deeds 2,105 2,105

1010-2700 Human Resc 2,391 2,391

1010-2750 Water Resources 2,644 2,644

1010-3020 Sheriff 32,941 32,941

1010-3025 First Resp Haz Pay 1,100 1,100

1010-3100 WEMET 1,599 1,599

1010-3150 Secondary Road Patrol 752 752

1010-3310 Marine Safety 551 551

1010-3510 Jail 26,845 26,845

1010-4260 Emerg Svcs 586 586

1010-4263 HAZ-MAT 80 80

1010-4300 Animal Control 427 427

1010-6016 Pandemic Events 23 23

1010-6480 Medical Exam 372 372

1010-7211 Planning /Perform 3,138 3,138

Schedule 14.5
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Receiving Department Total LEGAL SERVICES

2081-751X Parks 10,289 10,289

2160-14X0 FOC 13,967 13,967

2180-1361 Sobriety Team 604 604

2180-1371 ADTC Grant 158 158

2180-1376 ADTC Discress 28 28

2180-1377 DWI/Drug Court Grant 424 424

2180-1382 SAMHSA ADTC 258 258

2180-3020 Sheriff 185 185

2180-4265 Homeland 253 253

2180-6930 CAA 1,682 1,682

2210-ALL Health 31,152 31,152

2220-649X MH 33,791 33,791

2221-MH Millage 1,100 1,100

2225-649X Substance 1,875 1,875

2272-5250 Landfill Tipping 1,057 1,057

2560-2680 ROD Automatn 86 86

2600-XXXX Public Defender 8,198 8,198

2630-3114 Comm Policing 26,500 26,500

2631-2150 Pistol 186 186

2920-6620 Fam Ct -Detn 10,117 10,117

2920-6624 Juv Comm Inter 6,919 6,919

5160-2540 Del Taxes 476 476

6360-2280 Info Tech 8,754 8,754

6450-2890 Duplicating 18 18

6550-2890 Telecomm 536 536

6641-9010 Equip Pool 115 115

6770-8690 Liability 487 487

6770-8710 Worker Comp 147 147

6771-85XX Empl Ben Adm 692 692

6772-8700 Unemploymt 208 208

6775-8570 LTD 32 32

Direct Bill 0 0

Total 304,037 304,037
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12130 Fillmore Street (1010-2665) has been distributed based on the 
average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,024,749 1,024,749

Inbound Costs:

    1010-1720 Administrator 3,602 244 3,846

    1010-1725 Diversity/Equity/Inclusion 631 10 641

    1010-1910 Fiscal Services 6,783 437 7,219

    1010-2650 FM Admin 125,266 2,841 128,106

    1010-2660 Corp Counsel 1,182 35 1,216

    1010-2700 Human Resc 5,909 5,909

    Total Allocated Additions: 137,463 9,475 146,937 146,937

Total To Be Allocated: 1,162,212 9,475 1,171,686
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All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2665 Juv Svcs -Jail
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Total G&A JUV SVCS

Wages & Benefits

SALARIES & WAGES 227,851 0 227,851

FRINGE BENEFITS 127,558 0 127,558

Other Expense & Cost

739000 Operational Supplies 3,367 0 3,367

739001 Custodial Supplies 61,617 0 61,617

739002 Maintenance Supplies 26,851 0 26,851

739100 Onetime Operational Cos 437 0 437

808000 Service Contracts 19,290 0 19,290

831002 Admin Expense - IT Supp 20,439 0 20,439

850000 Telephone 2,636 0 2,636

860000 Travel - Mileage 171 0 171

865000 Gas And Oil 1,527 0 1,527

866000 Vehicle Repairs & Maint 1,397 0 1,397

868000 Vehicle Insurance 1,929 0 1,929

910000 Insurance 32,269 0 32,269

920000 Utilities 380,458 0 380,458

930000 Equipment Repairs 46,998 0 46,998

937000 Building Repairs 38,433 0 38,433

938000 Grounds Maintenance 22,112 0 22,112

940000 Equipment Rental 9,394 0 9,394

975000 Building & Improvements 15 0 15

Departmental Total

Expenditures Per Financial Statement 1,024,749

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 1,024,749 0 1,024,749

Allocation Step 1

Inbound - All Others 137,463 0 137,463

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 1,162,212 0 1,162,212

Allocation Step 2

Inbound - All Others 9,475 0 9,475

2nd Allocation 9,475 0 9,475

Total For 1010-2665 Juv Svcs -Jail

Schedule .3 Total 1,171,686 0 1,171,686

Schedule 15.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity
For Department 1010-2665 Juv Svcs -Jail
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Allocation Basis: 2665 ASSIGNED FOOTAGE JUV SVC-JAIL

Allocation Source: FM 12130 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 4,177 4.499332 52,292 (45,551) 6,741 426 7,167

1010-1490 Cir Ct -Juven 3,528 3.800250 44,167 (38,465) 5,702 360 6,062

1010-3510 Jail 69,256 74.600371 867,014 (755,128) 111,886 7,068 118,955

2920-6620 Fam Ct -Detn 15,132 16.299711 189,437 (164,994) 24,443 1,544 25,987

2920-6624 Juv Comm Inter 743 0.800336 9,302 9,302 76 9,377

2920-6625 JCI Other 0 0.000000 0 (8,098) (8,098) (8,098)

Schedule .4 Total for JUV SVCS 92,836 100.000000 1,162,212 (1,012,236) 149,976 9,475 159,450

Direct Billed 1,012,236 1,012,236 1,012,236

Schedule .3 Total for JUV SVCS 92,836 100.000000 0 1,162,212 9,475 1,171,686

Schedule 15.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2665 Juv Svcs -Jail
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Receiving Department Total JUV SVCS

1010-1480 Probate Court 7,167 7,167

1010-1490 Cir Ct -Juven 6,062 6,062

1010-3510 Jail 118,955 118,955

2920-6620 Fam Ct -Detn 25,987 25,987

2920-6624 Juv Comm Inter 9,377 9,377

2920-6625 JCI Other (8,098) (8,098)

Direct Bill 1,012,236 1,012,236

Total 1,171,686 1,171,686

Schedule 15.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2665 Juv Svcs -Jail
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12220 Fillmore Street, Admin Annex (1010-2667) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2667 Fillmore Adm Annex
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 657,827 657,827

Cost Adjustments:

    676000 Reimbursements -2,269

    Total Departmental Cost Adjustments: -2,269 -2,269

Inbound Costs:

    Building Depreciation 13,639 3 13,642

    1010-1720 Administrator 1,755 119 1,874

    1010-1725 Diversity/Equity/Inclusion 308 5 312

    1010-1910 Fiscal Services 8,372 548 8,920

    1010-2650 FM Admin 107,915 2,447 110,362

    1010-2660 Corp Counsel 576 17 593

    1010-2667 Fillmore Adm Annex 20,073 20,073

    1010-2700 Human Resc 2,880 2,880

    Total Allocated Additions: 132,563 26,092 158,656 158,656

Total To Be Allocated: 788,121 26,092 814,214

Schedule 16.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2667 Fillmore Adm Annex
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Total G&A ADM ANNEX

Wages & Benefits

SALARIES & WAGES 111,015 0 111,015

FRINGE BENEFITS 70,161 0 70,161

Other Expense & Cost

727000 Office Supplies 833 0 833

739000 Operational Supplies 1,345 0 1,345

739001 Custodial Supplies 14,545 0 14,545

739002 Maintenance Supplies 13,919 0 13,919

739100 Onetime Operational Cos 32,407 0 32,407

808000 Service Contracts 119,223 0 119,223

830000 Memberships & Dues 119 0 119

831002 Admin Expense - IT Supp 3,234 0 3,234

850000 Telephone 7,371 0 7,371

860000 Travel - Mileage 875 0 875

865000 Gas And Oil 1,122 0 1,122

866000 Vehicle Repairs & Maint 2,389 0 2,389

868000 Vehicle Insurance 919 0 919

910000 Insurance 17,758 0 17,758

920000 Utilities 154,404 0 154,404

930000 Equipment Repairs 9,783 0 9,783

937000 Building Repairs 27,650 0 27,650

938000 Grounds Maintenance 23,693 0 23,693

940000 Equipment Rental 41,738 0 41,738

956000 Employee Training 3,324 0 3,324

Departmental Total

Expenditures Per Financial Statement 657,827

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

676000 Reimbursements (2,269) 0 (2,269)

Functional Cost 655,558 0 655,558

Allocation Step 1

Inbound - All Others 132,563 0 132,563

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 788,121 0 788,121

Allocation Step 2

Inbound - All Others 26,092 0 26,092

2nd Allocation 26,092 0 26,092

Total For 1010-2667 Fillmore Adm Annex

Schedule .3 Total 814,214 0 814,214

Schedule 16.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity

For Department 1010-2667 Fillmore Adm Annex
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Allocation Basis: 2667 ASSIGNED FOOTAGE ADM ANNEX

Allocation Source: FM 12220 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1720 Administrator 2,189 2.737037 21,571 21,571 21,571

1010-1910 Fiscal Services 4,510 5.639121 44,443 44,443 44,443

1010-2150 Clerk 3,867 4.835140 38,107 38,107 1,506 39,612

1010-2530 Treasurer 3,750 4.688848 36,954 36,954 36,954

1010-2570 Equalization 3,131 3.914876 30,854 30,854 1,219 32,073

1010-2590 Geographic Info 1,113 1.391650 10,968 10,968 433 11,401

1010-2610 Coop Ext 4,505 5.632869 44,394 44,394 1,754 46,148

1010-2660 Corp Counsel 480 0.600173 4,730 4,730 4,730

1010-2667 Fillmore Adm Annex 2,037 2.546982 20,073 20,073 20,073

1010-2670 Prosecuting Atty 3,026 3.783588 29,819 29,819 1,178 30,997

1010-2680 Reg of Deeds 3,265 4.082424 32,174 32,174 1,271 33,446

1010-2700 Human Resc 2,956 3.696063 29,129 29,129 1,151 30,280

1010-2750 Water Resources 2,508 3.135902 24,715 24,715 976 25,691

1010-3020 Sheriff 22,765 28.464433 224,334 224,334 8,864 233,199

1010-4260 Emerg Svcs 4,866 6.084249 47,951 47,951 1,895 49,846

1010-7211 Planning /Perform 2,952 3.691061 29,090 29,090 1,149 30,239

2081-751X Parks 3,192 3.991147 31,455 31,455 1,243 32,698

2602-31XX WEMET 4,635 5.795416 45,675 (34,409) 11,266 1,805 13,071

6360-2280 Info Tech 3,985 4.982683 39,270 39,270 1,552 40,821

6550-2890 Telecomm 245 0.306338 2,414 2,414 95 2,510

Schedule .4 Total for ADM ANNEX 79,977 100.000000 788,121 (34,409) 753,712 26,092 779,805

Direct Billed 34,409 34,409 34,409

Schedule .3 Total for ADM ANNEX 79,977 100.000000 0 788,121 26,092 814,214

Schedule 16.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2667 Fillmore Adm Annex
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Receiving Department Total ADM ANNEX

1010-1720 Administrator 21,571 21,571

1010-1910 Fiscal Services 44,443 44,443

1010-2150 Clerk 39,612 39,612

1010-2530 Treasurer 36,954 36,954

1010-2570 Equalization 32,073 32,073

1010-2590 Geographic Info 11,401 11,401

1010-2610 Coop Ext 46,148 46,148

1010-2660 Corp Counsel 4,730 4,730

1010-2667 Fillmore Adm Annex 20,073 20,073

1010-2670 Prosecuting Atty 30,997 30,997

1010-2680 Reg of Deeds 33,446 33,446

1010-2700 Human Resc 30,280 30,280

1010-2750 Water Resources 25,691 25,691

1010-3020 Sheriff 233,199 233,199

1010-4260 Emerg Svcs 49,846 49,846

1010-7211 Planning /Perform 30,239 30,239

2081-751X Parks 32,698 32,698

2602-31XX WEMET 13,071 13,071

6360-2280 Info Tech 40,821 40,821

6550-2890 Telecomm 2,510 2,510

Direct Bill 34,409 34,409

Total 814,214 814,214

Schedule 16.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2667 Fillmore Adm Annex
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12185 James Street, Holland, MI (1010-2668) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services
For Department 1010-2668 DHS/FIA -Holland
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 244,408 244,408

Inbound Costs:

    1010-1720 Administrator 535 36 571

    1010-1725 Diversity/Equity/Inclusion 94 1 95

    1010-1910 Fiscal Services 4,967 309 5,276

    1010-2650 FM Admin 54,714 1,241 55,954

    1010-2660 Corp Counsel 176 5 181

    1010-2700 Human Resc 878 878

    Total Allocated Additions: 60,485 2,470 62,955 62,955

Total To Be Allocated: 304,893 2,470 307,363

Schedule 17.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2668 DHS/FIA -Holland
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Total G&A FIA BLDG

Wages & Benefits

SALARIES & WAGES 33,856 0 33,856

FRINGE BENEFITS 25,597 0 25,597

Other Expense & Cost

739001 Custodial Supplies 3,492 0 3,492

739002 Maintenance Supplies 1,867 0 1,867

808000 Service Contracts 73,645 0 73,645

831002 Admin Expense - IT Supp 1,409 0 1,409

865000 Gas And Oil 496 0 496

866000 Vehicle Repairs & Maint 834 0 834

868000 Vehicle Insurance 827 0 827

910000 Insurance 7,381 0 7,381

920000 Utilities 61,902 0 61,902

930000 Equipment Repairs 10,402 0 10,402

937000 Building Repairs 5,315 0 5,315

938000 Grounds Maintenance 10,761 0 10,761

940000 Equipment Rental 6,578 0 6,578

958001 Property Taxes 46 0 46

Departmental Total

Expenditures Per Financial Statement 244,408

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 244,408 0 244,408

Allocation Step 1

Inbound - All Others 60,485 0 60,485

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 304,893 0 304,893

Allocation Step 2

Inbound - All Others 2,470 0 2,470

2nd Allocation 2,470 0 2,470

Total For 1010-2668 DHS/FIA -Holland

Schedule .3 Total 307,363 0 307,363

Schedule 17.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity

For Department 1010-2668 DHS/FIA -Holland
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Allocation Basis: 2668 ASSIGNED FOOTAGE DHS/FIA

Allocation Source: FM 12185 JAMES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2600-XXXX Public Defender 3,769 9.294927 28,340 (21,698) 6,642 230 6,871

2901-6700 DHS 27,551 67.944956 207,159 (158,422) 48,737 1,679 50,416

OTHER 9,229 22.760117 69,394 69,394 562 69,956

Schedule .4 Total for FIA BLDG 40,549 100.000000 304,893 (180,120) 124,773 2,470 127,243

Direct Billed 180,120 180,120 180,120

Schedule .3 Total for FIA BLDG 40,549 100.000000 0 304,893 2,470 307,363

Schedule 17.4.1
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .4 - Detail Activity Allocations

For Department 1010-2668 DHS/FIA -Holland
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Receiving Department Total FIA BLDG

2600-XXXX Public Defender 6,871 6,871

2901-6700 DHS 50,416 50,416

OTHER 69,956 69,956

Direct Bill 180,120 180,120

Total 307,363 307,363

Schedule 17.5
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .5 - Allocation Summary

For Department 1010-2668 DHS/FIA -Holland
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The Human Resources Department is responsible for the overall administration of the County's personnel services, 
including benefits administration, health management programs, applicant tracking, employee assistance programs, 
talent development and training, and employee relations.  Services also include recruiting, interviewing, testing, and 
referring of potential candidates.  Active and inactive personnel records are maintained on all County employees.  In 
addition, the Personnel Department is partially responsible for representing the County in labor negotiations with the 
County's bargaining units. 

Below is a description of the allocation methodology for each function:

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to the other 
activity pool for reallocation.

Personnel/Payroll Management - Costs are distributed to all County departments. The basis of allocation is 
the number of FTE's by benefiting department.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2021 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .1 - Nature and Extent of Services

For Department 1010-2700 Human Resc
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 981,352 981,352

Cost Adjustments:

    607000 Fees -405

    Non-Reimbursed COVID-19 Payroll 52,046

    Total Departmental Cost Adjustments: 51,641 51,641

Inbound Costs:

    Building Depreciation 34,990 5 34,994

    1010-1720 Administrator 7,079 479 7,559

    1010-1725 Diversity/Equity/Inclusion 994 15 1,009

    1010-1910 Fiscal Services 10,820 642 11,463

    1010-2530 Treasurer 316 39 355

    1010-2660 Corp Counsel 2,322 68 2,391

    1010-2667 Fillmore Adm Annex 29,129 1,151 30,280

    1010-2700 Human Resc 9,309 9,309

    1010-8650 Insurance 9,669 9,669

    Total Allocated Additions: 85,652 21,377 107,029 107,029

Total To Be Allocated: 1,118,645 21,377 1,140,022

Schedule 18.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated

For Department 1010-2700 Human Resc
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Total G&A PERSONNEL MGT

Wages & Benefits

SALARIES & WAGES 447,867 0 447,867

FRINGE BENEFITS 255,751 0 255,751

Other Expense & Cost

727000 Office Supplies 5,143 0 5,143

728000 Printing & Binding 1,871 0 1,871

730000 Postage 1,746 0 1,746

739000 Operational Supplies 119 0 119

740000 IT Operational Supplies 2,827 0 2,827

802000 Employment Assessments 19,375 0 19,375

807000 Legal/Trial Ct Apt Att 39,504 0 39,504

808000 Service Contracts 70,569 0 70,569

830000 Memberships & Dues 324 0 324

831002 Admin Expense - IT Supp 61,588 0 61,588

850000 Telephone 5,810 0 5,810

860000 Travel - Mileage 300 0 300

861000 Conferences & Othr Trav 7,788 0 7,788

901000 Advertising 575 0 575

940000 Equipment Rental 2,413 0 2,413

956000 Employee Training 7,699 0 7,699

956003 County Training & Devel 50,084 0 50,084

Audit Adjustment (1) 0 (1)

Departmental Total

Expenditures Per Financial Statement 981,352

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

607000 Fees (405) 0 (405)

Non-Reimbursed COVID-19 Payroll 52,046 0 52,046

Functional Cost 1,032,993 0 1,032,993

Allocation Step 1

Inbound - All Others 85,652 0 85,652

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 1,118,645 0 1,118,645

Allocation Step 2

Inbound - All Others 21,377 0 21,377

2nd Allocation 21,377 0 21,377

Total For 1010-2700 Human Resc

Schedule .3 Total 1,140,022 0 1,140,022

Schedule 18.3
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .3 - Costs Allocated By Activity
For Department 1010-2700 Human Resc
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.215631 13,599 13,599 278 13,877

1010-1310 Circuit Court 16.80 1.856600 20,769 20,769 425 21,194

1010-1360 District Court 54.83 6.059367 67,783 67,783 1,387 69,170

1010-1362 Dist Ct Comm 5.05 0.558085 6,243 6,243 128 6,371

1010-1370 Cir Ct -Legal 2.00 0.221024 2,473 2,473 51 2,523

1010-1480 Probate Court 6.00 0.663071 7,417 7,417 152 7,569

1010-1490 Cir Ct -Juven 5.96 0.658651 7,368 7,368 151 7,519

1010-1720 Administrator 5.34 0.590133 6,601 6,601 6,601

1010-1725 Diversity/Equity/Inclusion 2.00 0.221024 2,473 2,473 2,473

1010-1910 Fiscal Services 15.69 1.733932 19,397 19,397 19,397

1010-2150 Clerk 24.00 2.652285 29,670 29,670 607 30,277

1010-2320 Crime Victims 4.00 0.442048 4,945 4,945 101 5,046

1010-2450 Survey /Remon 0.10 0.011051 124 124 2 126

1010-2530 Treasurer 7.22 0.797896 8,926 8,926 8,926

1010-2570 Equalization 13.75 1.519539 16,998 16,998 348 17,346

1010-2571 G Haven Assess 1.00 0.110512 1,236 1,236 25 1,262

1010-2590 Geographic Info 4.00 0.442048 4,945 4,945 101 5,046

1010-2610 Coop Ext 1.00 0.110512 1,236 1,236 25 1,262

1010-2620 Elections 1.00 0.110512 1,236 1,236 25 1,262

1010-2650 FM Admin 6.00 0.663071 7,417 7,417 7,417

1010-2651 Hudsonville HS 0.61 0.067412 754 754 754

1010-2652 A/CMH 0.79 0.087304 977 977 977

1010-2653 Fulton Street 0.45 0.049730 556 556 556

1010-2654 Grand Haven Cthse 2.26 0.249757 2,794 2,794 2,794

1010-2655 Holland Health 0.90 0.099461 1,113 1,113 1,113

1010-2656 DC Facility 0.75 0.082884 927 927 927

1010-2659 B/CMH 0.92 0.101671 1,137 1,137 1,137

1010-2660 Corp Counsel 1.70 0.187870 2,102 2,102 2,102

1010-2665 Juv Svcs -Jail 4.78 0.528247 5,909 5,909 5,909

1010-2667 Fillmore Adm Annex 2.33 0.257493 2,880 2,880 2,880

1010-2668 DHS/FIA -Holland 0.71 0.078463 878 878 878

1010-2670 Prosecuting Atty 27.81 3.073336 34,380 34,380 704 35,083

1010-2680 Reg of Deeds 7.65 0.845416 9,457 9,457 194 9,651

1010-2700 Human Resc 7.53 0.832155 9,309 9,309 9,309

1010-2750 Water Resources 8.75 0.966979 10,817 10,817 221 11,038

1010-3020 Sheriff 81.70 9.028822 101,000 101,000 2,067 103,068

1010-3100 WEMET 6.00 0.663071 7,417 7,417 152 7,569

1010-3150 Secondary Road Patrol 2.00 0.221024 2,473 2,473 51 2,523

1010-3310 Marine Safety 1.00 0.110512 1,236 1,236 25 1,262

1010-3510 Jail 79.00 8.730439 97,663 97,663 1,999 99,661

1010-4260 Emerg Svcs 2.10 0.232075 2,596 2,596 53 2,649

1010-4263 HAZ-MAT 0.40 0.044205 495 495 10 505

1010-4300 Animal Control 2.00 0.221024 2,473 2,473 51 2,523

1010-6480 Medical Exam 0.60 0.066307 742 742 15 757

1010-7211 Planning /Perform 8.40 0.928300 10,384 10,384 213 10,597

2081-751X Parks 21.38 2.362744 26,431 26,431 541 26,972

2160-14X0 FOC 42.75 4.724383 52,849 52,849 1,082 53,931

2180-1361 Sobriety Team 2.10 0.232075 2,596 2,596 53 2,649

2180-1371 ADTC Grant 2.21 0.244231 2,732 2,732 56 2,788

2180-4265 Homeland 1.00 0.110512 1,236 1,236 25 1,262

2180-6930 CAA 6.20 0.685174 7,665 7,665 157 7,822

2210-ALL Health 99.20 10.962780 122,635 122,635 2,510 125,144
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Allocation Basis: NUMBER OF FTES BY DEPARTMENT

Allocation Source: POSITION HISTORY REPORT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 101.51 11.218061 125,490 125,490 2,570 128,060

2221-MH Millage 3.14 0.347007 3,882 3,882 79 3,961

2225-649X Substance 2.60 0.287331 3,214 3,214 66 3,280

2272-5250 Landfill Tipping 4.85 0.535983 5,996 5,996 123 6,118

2560-2680 ROD Automatn 0.35 0.038679 433 433 9 441

2600-XXXX Public Defender 20.00 2.210238 24,725 24,725 506 25,231

2630-3114 Comm Policing 71.00 7.846344 87,773 87,773 1,796 89,569

2631-2150 Pistol 1.00 0.110512 1,236 1,236 25 1,262

2920-6620 Fam Ct -Detn 34.44 3.806030 42,576 42,576 871 43,447

2920-6624 Juv Comm Inter 24.00 2.652285 29,670 29,670 607 30,277

5160-2540 Del Taxes 1.73 0.191186 2,139 2,139 44 2,182

6360-2280 Info Tech 22.90 2.530722 28,310 28,310 579 28,889

6450-2890 Duplicating 0.03 0.003315 37 37 1 38

6550-2890 Telecomm 1.13 0.124878 1,397 1,397 29 1,426

6641-9010 Equip Pool 0.20 0.022102 247 247 5 252

6770-8690 Liability 1.18 0.130404 1,459 1,459 30 1,489

6770-8710 Worker Comp 0.27 0.029838 334 334 7 341

6771-85XX Empl Ben Adm 1.54 0.170188 1,904 1,904 39 1,943

6772-8700 Unemploymt 0.24 0.026523 297 297 6 303

6775-8570 LTD 0.05 0.005526 62 62 1 63

Schedule .4 Total for PERSONNEL MGT 904.88 100.000000 1,118,645 1,118,645 21,377 1,140,022
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Receiving Department Total PERSONNEL MGT

1010-1010 Commissioners 13,877 13,877

1010-1310 Circuit Court 21,194 21,194

1010-1360 District Court 69,170 69,170

1010-1362 Dist Ct Comm 6,371 6,371

1010-1370 Cir Ct -Legal 2,523 2,523

1010-1480 Probate Court 7,569 7,569

1010-1490 Cir Ct -Juven 7,519 7,519

1010-1720 Administrator 6,601 6,601

1010-1725 Diversity/Equity/Inclusion 2,473 2,473

1010-1910 Fiscal Services 19,397 19,397

1010-2150 Clerk 30,277 30,277

1010-2320 Crime Victims 5,046 5,046

1010-2450 Survey /Remon 126 126

1010-2530 Treasurer 8,926 8,926

1010-2570 Equalization 17,346 17,346

1010-2571 G Haven Assess 1,262 1,262

1010-2590 Geographic Info 5,046 5,046

1010-2610 Coop Ext 1,262 1,262

1010-2620 Elections 1,262 1,262

1010-2650 FM Admin 7,417 7,417

1010-2651 Hudsonville HS 754 754

1010-2652 A/CMH 977 977

1010-2653 Fulton Street 556 556

1010-2654 Grand Haven Cthse 2,794 2,794

1010-2655 Holland Health 1,113 1,113

1010-2656 DC Facility 927 927

1010-2659 B/CMH 1,137 1,137

1010-2660 Corp Counsel 2,102 2,102

1010-2665 Juv Svcs -Jail 5,909 5,909

1010-2667 Fillmore Adm Annex 2,880 2,880

1010-2668 DHS/FIA -Holland 878 878

1010-2670 Prosecuting Atty 35,083 35,083

1010-2680 Reg of Deeds 9,651 9,651

1010-2700 Human Resc 9,309 9,309

1010-2750 Water Resources 11,038 11,038

1010-3020 Sheriff 103,068 103,068

1010-3100 WEMET 7,569 7,569

1010-3150 Secondary Road Patrol 2,523 2,523

1010-3310 Marine Safety 1,262 1,262

1010-3510 Jail 99,661 99,661

1010-4260 Emerg Svcs 2,649 2,649

1010-4263 HAZ-MAT 505 505

1010-4300 Animal Control 2,523 2,523

1010-6480 Medical Exam 757 757

1010-7211 Planning /Perform 10,597 10,597

2081-751X Parks 26,972 26,972

2160-14X0 FOC 53,931 53,931

2180-1361 Sobriety Team 2,649 2,649

2180-1371 ADTC Grant 2,788 2,788

2180-4265 Homeland 1,262 1,262

2180-6930 CAA 7,822 7,822

2210-ALL Health 125,144 125,144
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Receiving Department Total PERSONNEL MGT

2220-649X MH 128,060 128,060

2221-MH Millage 3,961 3,961

2225-649X Substance 3,280 3,280

2272-5250 Landfill Tipping 6,118 6,118

2560-2680 ROD Automatn 441 441

2600-XXXX Public Defender 25,231 25,231

2630-3114 Comm Policing 89,569 89,569

2631-2150 Pistol 1,262 1,262

2920-6620 Fam Ct -Detn 43,447 43,447

2920-6624 Juv Comm Inter 30,277 30,277

5160-2540 Del Taxes 2,182 2,182

6360-2280 Info Tech 28,889 28,889

6450-2890 Duplicating 38 38

6550-2890 Telecomm 1,426 1,426

6641-9010 Equip Pool 252 252

6770-8690 Liability 1,489 1,489

6770-8710 Worker Comp 341 341

6771-85XX Empl Ben Adm 1,943 1,943

6772-8700 Unemploymt 303 303

6775-8570 LTD 63 63

Direct Bill 0 0

Total 1,140,022 1,140,022
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Ottawa County acquires a broad range of insurance coverage to protect itself from financial losses as a result of 
claims against the County's resources. Ottawa County is insured through Buiten and Associates. Coverage includes 
property, general liability, vehicle, and cyber insurance. The insurance costs are charged to departments through the 
general ledger internal service fund 6780.  The internal service fund charges for costs that relate to the general fund 
departments which are not directly billed, are accounted for in the 1010-8650 general ledger activity.  These costs 
have been allocated to the benefiting departments based on the dollar amount of regular wages by benefiting 
department.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 142,644 142,644

Inbound Costs:

    1010-1910 Fiscal Services 728 11 739

    Total Allocated Additions: 728 11 739 739

Total To Be Allocated: 143,372 11 143,383

Schedule 19.2
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule .2 - Costs To Be Allocated
For Department 1010-8650 Insurance

MI OTTAWA COUNTY FY20
2020          Version 1.0017

MAXCAP
9/15/2021 11:08:33 AM

Page C-173



Total G&A GEN LIAB EXCESS

Other Expense & Cost

9100 INSURANCE & BO 142,644 0 142,644

Departmental Total

Expenditures Per Financial Statement 142,644

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 142,644 0 142,644

Allocation Step 1

Inbound - All Others 728 0 728

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 143,372 0 143,372

Allocation Step 2

Inbound - All Others 11 0 11

2nd Allocation 11 0 11

Total For 1010-8650 Insurance

Schedule .3 Total 143,383 0 143,383
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Allocation Basis: 8650 GF WAGES OF DEPTS NOT DIRECTLY BILLED

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 205,820 3.099170 4,443 4,443 1 4,444

1010-1370 Cir Ct -Legal 139,420 2.099341 3,010 3,010 0 3,010

1010-1720 Administrator 432,823 6.517308 9,344 9,344 9,344

1010-1910 Fiscal Services 792,739 11.936805 17,114 17,114 17,114

1010-2150 Clerk 1,092,063 16.443928 23,576 23,576 3 23,579

1010-2320 Crime Victims 178,128 2.682193 3,846 3,846 0 3,846

1010-2450 Survey /Remon 1,406 0.021171 30 30 30

1010-2530 Treasurer 441,306 6.645042 9,527 9,527 9,527

1010-2570 Equalization 712,080 10.722268 15,373 15,373 2 15,374

1010-2571 G Haven Assess 84,834 1.277403 1,831 1,831 0 1,832

1010-2572 Crockery Assess 30,771 0.463340 664 664 0 664

1010-2573 Blendon Assess 61,560 0.926950 1,329 1,329 0 1,329

1010-2574 Hudsonville Assess 20,406 0.307267 441 441 0 441

1010-2590 Geographic Info 271,215 4.083867 5,855 5,855 1 5,856

1010-2610 Coop Ext 61,513 0.926243 1,328 1,328 0 1,328

1010-2620 Elections 73,079 1.100400 1,578 1,578 0 1,578

1010-2660 Corp Counsel 46,813 0.704895 1,011 1,011 1,011

1010-2680 Reg of Deeds 394,347 5.937949 8,513 8,513 1 8,514

1010-2700 Human Resc 447,867 6.743835 9,669 9,669 9,669

1010-2750 Water Resources 495,349 7.458804 10,694 10,694 1 10,695

1010-6480 Medical Exam 69,716 1.049761 1,505 1,505 0 1,505

1010-7211 Planning /Perform 587,877 8.852060 12,691 12,691 1 12,693
Schedule .4 Total for GEN LIAB 
EXCESS 6,641,132 100.000000 143,372 143,372 11 143,383
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Receiving Department Total GEN LIAB EXCESS

1010-1010 Commissioners 4,444 4,444

1010-1370 Cir Ct -Legal 3,010 3,010

1010-1720 Administrator 9,344 9,344

1010-1910 Fiscal Services 17,114 17,114

1010-2150 Clerk 23,579 23,579

1010-2320 Crime Victims 3,846 3,846

1010-2450 Survey /Remon 30 30

1010-2530 Treasurer 9,527 9,527

1010-2570 Equalization 15,374 15,374

1010-2571 G Haven Assess 1,832 1,832

1010-2572 Crockery Assess 664 664

1010-2573 Blendon Assess 1,329 1,329

1010-2574 Hudsonville Assess 441 441

1010-2590 Geographic Info 5,856 5,856

1010-2610 Coop Ext 1,328 1,328

1010-2620 Elections 1,578 1,578

1010-2660 Corp Counsel 1,011 1,011

1010-2680 Reg of Deeds 8,514 8,514

1010-2700 Human Resc 9,669 9,669

1010-2750 Water Resources 10,695 10,695

1010-6480 Medical Exam 1,505 1,505

1010-7211 Planning /Perform 12,693 12,693

Direct Bill 0 0

Total 143,383 143,383
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Section D:  Supplemental DataSection D:  Supplemental DataSection D:  Supplemental DataSection D:  Supplemental Data
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SCHE
NO. DEPARTMENT AMOUNT DEPARTMENT AMOUNT PAGE

2 1010-1720 ADMINISTRATOR 786,548
3 1010-1725 DIVERSITY/EQUITY/INCLUSION 232,025

1010-1721 INNOVATIVE INITIATIVE (NOT ALLOC) 24,701
1010-1722 WATER QUALITY FORUM (NOT ALLOC) 1,321
1010-2230 STRATEGIC INITIATIVE (NOT ALLOC) 87,049
SUB-TOTAL 1,131,645 ADMINISTRATOR 1,131,645 108

4 1010-1910 FISCAL SERVICES 1,559,648 FISCAL SERVICES 1,559,648 108

5 1010-2530 TREASURER 924,225
1010-2470 PLAT BOARD (NOT ALLOC) 441
1010-2530 TREASURER 924,666 TREASURER 924,666 108

6 1010-2650 FM ADMIN 624,187
7 1010-2651 HUDSONVILLE HS 211,743
8 1010-2652 A/CMH 166,303
9 1010-2653 FULTON STREET 89,337
10 1010-2654 GRAND HAVEN COURTHOUSE 664,568
11 1010-2655 HOLLAND HEALTH 158,552
12 1010-2656 DC FACILITY 229,347
13 1010-2659 B/CMH 161,943
15 1010-2665 JUVENILE SVCS - JAIL 1,024,749
16 1010-2667 FILLMORE ADMIN ANNEX 657,827
17 1010-2668 DHS/FIA - HOLLAND 244,406

SUB-TOTAL 4,232,961 FACILITIES MAINTENANCE 4,232,961 108

14 1010-2660 CORPORATE COUNSEL 284,264 CORPORATE COUNSEL 284,264 108

18 1010-2700 HUMAN RESOURCES 981,352 HUMAN RESOURCES 981,352 108

19 1010-8650 INSURANCE 142,644 INSURANCE 142,644 108

9,257,180 9,257,180TOTALTOTAL

CALENDAR YEAR ENDING DECEMBER 31, 2020
RECONCILIATION OF COST PLAN TO ACFR

OTTAWA COUNTY, MICHIGAN

ANNUAL COMPREHENSIVE FINANCIAL REPORT
FINANCIAL STATEMENT

COST ALLOCATION
PLAN

All Monetary Values are US Dollars
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COUNTY OF OTTAWA 
 

COUNTY-WIDE COST ALLOCATION PLAN 
 

Internal Service Fund Reserve Analysis 
 

Information Technology Fund (6360): In prior years this fund has received $1,830,980 in contributed capital 
from the General Fund. Revenue is generated by charges to departments which are based on a separate Cost 
Allocation Plan. Applicable 2 CFR Part 200 adjustments increase working capital to from -6.49 to -4.39 months 
which is not excessive according to Federal guidelines.  
 
Duplicating (6450): Applicable 2 CFR Part 200 adjustments increase working capital from -111.84 to -70.99 
months which is not excessive according to Federal guidelines. 
 
Telecommunications (6550): This fund has received $145,000 in contributed capital. Applicable 2 CFR Part 200 
adjustments increase working capital from -2.75 to -2.20 months which is not excessive according to Federal 
guidelines. 
 
Equipment Pool (6641): This fund has received $2,580,381 in contributed capital. Applicable 2 CFR Part 200 
adjustments increased working capital from -989.19 to -891.36 months which is not excessive according to 
Federal guidelines. 
 
Workers Compensation (6770): The rate charged to departments for workers’ compensation is based on 
claims, third party administration, and insurance premiums plus administration costs. An actuarial study 
prepared by Financial Risk Analysts, LLC and commissioned by the Insurance Authority (6780) includes 
an analysis of workers’ compensation. If the working capital were calculated, it would not be excessive 
according to Federal guidelines. 

 
Employee Benefits (6771): The rate charged to departments is based on the actual premiums paid plus 
administration costs. This fund includes health, dental, and vision insurance provided to employees as a fringe 
benefit. The premiums are established by third party vendors. If the working capital were calculated, it would not 
be excessive according to Federal guidelines. 
 
PSF Unemployment (6772): The rate charged to departments is based on claims and contracted services plus 
administration costs. Claims vary significantly by year, and since the County is self-funded, it must have 
sufficient reserves to cover large claims when they occur. If the working capital were calculated, it would not be 
excessive according to Federal guidelines. 
 
Long-Term Disability (6775): The rate charged to departments is based on the actual premium paid plus 
administration costs. The premium is established by a third-party vendor. If the working capital were calculated, it 
would not be excessive according to Federal guidelines. 
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Insurance Authority (6780): The Insurance Authority is a separate entity and a blended component unit of the 
County. The rates charged to departments are based on an actuary study prepared by Financial Risk Analysts, 
LLC. The Insurance Authority must have sufficient reserves to cover bad claim years when they occur. Since the 
rates are established by an actuarial study, the working capital is allowed by Federal regulation and is not 
considered excessive. 
 
DB/DC Conversion (6810): The fund was originally a special revenue fund when it was established in Fiscal 
Year 2014 but presented as an internal service fund beginning in Fiscal Year 2017. The rates charged to 
departments are based on the actuarial study prepared by GRS Retirement Consulting Inc.in care of the Municipal 
Employees’ Retirement System of Michigan plus debt service payment for pension bonds issued in 2014. For 
Fiscal Year 2020, transfers out to debt service pension bonds have been reclassified as expenses. The County 
Board of Commissioners contributed $4.6 million from the general fund when the defined benefit plan was closed 
and all employees moved to the defined contribution plan. The county’s unfunded pension liability is $69.6 
million.  
 
Compensated Absences (6800): The rate charged to departments is based on the actual leave accrued by the 
County employees. If the working capital reserve were calculated, it would not be excessive according to the 
Federal Guidelines. 



Total

Innovation & 
Technology 

6360
Duplicating 

6450

Tele-
communication 

6550

Equipment 
Pool
6641

Insurance 
Programs

6770

Employee 
Insurance 

6771

Protected Self-
Funded 

Unemployment 
6772

Long-Term 
Disability 
Insurance

6775

County, 
Michigan 
Insurance 
Authority

6780

DB/DC 
Conversion 

6810**

Compensated 
Absences

6800
2 CFR Part 200 Adjusted Fund Balance October 1, 2019 4,758,087$      (2,599,714)$         (82,644)$              (146,911)$              (3,077,169)$         (1,057,107)$         1,779,862$           (594,767)$            58,384$                9,170,478$           2,484,378$           (1,176,703)$         

FY 2018 Fund Increase (Decrease)

2 CFR Part 200 Revenues:
Operating Revenues 39,395,650      5,696,364             35,105                  798,929                 2,252,923             317,909                11,801,068           333,212                -                           1,836,472             15,595,040           728,628                
Non Operating Revenue 4,891,640        16,511                  10,861                  19,618                   139,616                70,742                  38,185                  19,920                  2,504                    4,437,458             84,747                  51,478                  

Total Revenues 44,287,290      5,712,875             45,966                  818,547                 2,392,539             388,651                11,839,253           353,132                2,504                    6,273,930             15,679,787           780,106                

2 CFR Part 200 Expenditures:
Operating Expenses 32,858,659      4,924,066             13,098                  667,830                 32,281                  384,087                11,945,628           203,802                120,696                1,986,797             11,848,246           732,128                
Reclassified Operating Transfer 4,346,945        (13,546)                126,375                4,234,116             
Plus: Depreciation 1,834,768        -                           27,706                  126,086                 1,680,976             -                           -                           -                           -                           -                           -                           -                           
CAP Adjustment 2,277                    72                         

2 CFR Part 200 Allowable Expenditures 39,040,372      4,910,520             40,804                  793,916                 1,713,257             384,087                11,945,628           203,802                120,696                2,115,449             16,082,434           732,128                

2 CFR Part 200 Balance 5,246,918        802,355                5,162                    24,631                   679,282                4,564                    (106,375)              149,330                (118,192)              4,158,481             (402,647)              47,978                  

2 CFR Part 200 Fund Balance September 30, 2020 10,005,005$    (1,797,359)$         (77,482)$              (122,280)$              (2,397,887)$         (1,052,543)$         1,673,487$           (445,437)$            (59,808)$              13,328,959$         2,081,731$           (1,128,725)$         

Excessive Balance *
2 CFR Part 200 Fund Balance (1,797,359)$         (77,482)$              (122,280)$              (2,397,887)$         (1,052,543)$         1,673,487$           (445,437)$            (59,808)$              13,328,959$         2,081,731$           (1,128,725)$         
Less: 60 Day Expenditure Allowance 818,420.00           6,800.67               132,319.33            285,542.83           64,014.50             1,990,938.00        33,967.00             20,116.00             352,574.83           2,680,405.67        122,021.33           

Total Expenditure 4,910,520$           40,804$                793,916$               1,713,257$           384,087$              11,945,628$         203,802$              120,696$              2,115,449$           16,082,434$         732,128$              
Less: Equipment Depreciation -                           27,706                  126,086                 1,680,976             -                           -                           -                           -                           -                           -                           -                           
Total Allowable -                       4,910,520             13,098                  667,830                 32,281                  384,087                11,945,628           203,802                120,696                2,115,449             16,082,434           732,128                
Allowable Times 16.667% -                       818,436                2,183                    111,307                 5,380                    64,016                  1,990,978             33,968                  20,116                  352,582                2,680,459             122,024                

Excessive Fund Balance -$                     (2,615,795)$         (79,665)$              (233,587)$              (2,403,267)$         (1,116,559)$         (317,491)$            (479,405)$            (79,924)$              12,976,377$         (598,728)$            (1,250,749)$         

Fund Transfer:
Transfers In -$                     -$                         -$                         -$                           -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Tranfers Out (300,000)          -                           -                           (150,000)                -                           -                           -                           -                           -                           (150,000)              -                           -                           

Net Transfers (300,000)$        -$                         -$                         (150,000)$              -$                         -$                         -$                         -$                         -$                         (150,000)$            -$                         -$                         
FY 2019 Increase(Decrease) (300,000)$        -$                         -$                         (150,000)$              -$                         -$                         -$                         -$                         -$                         (150,000)$            -$                         -$                         

* Fringe funds must have actuarial studies to determine if there is excessive fund balance.
Non-fringe funds have negative fund balance so there is by definition not excessive fund balance

**The fund balance for the DB/DC Conversion Fund has been restated to reflect prior year operating transfers to the Debt Service fund as expenses.

Ottawa County, Michigan
Reconciliation of Internal Service Funds to Federal Guidelines

For the Year Ended September 30, 2020
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A. Cost Allocation Methodology and Process
The Cost Allocation Plan (CAP) provided in Section C was prepared by Maximus Consulting Services, Inc. (Maximus) 
for Ottawa County, Michigan. Utilizing our proprietary, web-based cost allocation system, MAXCAP™, Maximus used 
cost data and allocation statistics to allocate the costs to departments/divisions/programs for Fiscal Year (FY) 2020.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to 
departments that receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with the 
entity’s accounting code structure, which allows for efficient balancing with the entity’s financial reporting systems. 
Additionally, MAXCAP provides for the inputting of allocation statistics appropriate for the distribution of the identified 
indirect cost pools. Credits for direct-billed payments, cost adjustments, and other valid and applicable costing 
factors are also facilitated within the software.  

In this section, we provide an overview of our cost allocation methodology and process used to develop the CAP.

 

A.1 Cost Allocation Methodology
Maximus employs a double step-down procedure that allows all Central Service Departments to allocate costs to all 
other Central Service Departments. Since Central Service Departments’ costs are not simultaneously allocated, the 
process must be performed sequentially, one department after another. The second step-down allows for the equitable 
allocation of the costs the Central Service Departments receive from one another.  

Typically, CAPs are compiled using a single step down or "waterfall" methodology in which the costs of Central 
Service Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental and 
departmental cost groupings to optimize the flow of costs to recoverable program areas. Although this is an 
acceptable method resulting in accurate program allocations, it provides only partial information as to the costs of 
individual Central Service Departments and their significant activities.  

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management and 
Purchasing activities. Facilities Management manages and maintains the office space that Purchasing uses to serve 
departments. Facilities costs are rightfully allocable to all the departments that have space in government buildings. 
If Facilities Management costs are allocated after Purchasing, the cost of Purchasing’s space will be allocated to the 
other departments in the building. It could be argued that this method then allocates costs to departments 
disproportionate to the benefit received from those costs.  

Maximus' double step-down approach mitigates potential allocation inequities and has been widely accepted by federal 
cognizant agencies for more than 30 years.

 

A.1.1 First Step-Down
The first step-down allows each Central Service Department to allocate to any other department, regardless of the 
sequence of the departments. The department also can allocate to itself providing the statistical measurements 
indicate a basis for the allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central Service 
Departments. As each Central Service Department performs its allocations it allocates:

Costs from entity financial records
Cost adjustments
Credits
Costs received from other Central Service Departments that have completed their first round allocations
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Results

At the completion of the first step-down, each Central Service Department has the allocated costs from itself and 
from the Central Service Departments sequenced before it.

 

A.1.2 Second Step-Down
The rule for the second step-down is that each Central Service Department can allocate only to another department 
sequenced after the allocating department; provided that the statistical measurements indicate a basis for the 
allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of the 
Central Service Departments. As each Central Service Department performs its allocations, it allocates:

Costs received from other Central Service Departments that have completed their second round allocations
Costs received in the first step-down from itself and from the Central Service Departments sequenced after
the allocating department

Results
At the completion of the second step-down, each Central Service Department has completed all allocations and all 
Central Service Departments have been cleared of all costs. The costs have either been adjusted out of the cycle or 
sent to Receiving Departments based on the allocation statistics.

 

A.1.3 Supplemental Comments
When the relationship between and among the Central Service Departments is greatly intertwined, it may be prudent 
to implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an equitable 
allocation of all costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are the 
same as defined above for the first step-down. The final round always follows the rules, as defined above, for the 
second step-down.

 

A.2 Cost Allocation Process
The process utilized by Maximus in developing the CAP and tracking costs within it is discussed below.

 

A.2.1 Initiating the Process
Working in conjunction with the entity, Maximus determines data to be included within the cost allocation process 
based on:

Application of federal cost principles or full costing principles, as applicable
Interviews
Review of financial documents
Review of organizational structure
Analysis of statistical data relative to benefit of services provided

 

A.2.2 Establishing the Cost Pools to be Allocated
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Maximus analyzes the organizational structure of the entity to determine which departments or cost pools provide 
services to other departments/divisions/programs. These cost pools become the “Central Service Departments” in the 
CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken into 
subparts or activities such that each activity can be allocated on a statistical measure that is relevant to the service 
provided and the benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs. Distributions 
of these costs are made according to the determined benefit of each activity.

 

A.2.3 Establishing the Statistical Measurements or Bases for Allocation
Maximus evaluates available statistical measurements to establish the most equitable and meaningful basis for 
allocating each activity within each Central Service Department. Consideration is given to determining the 
measurement that most appropriately demonstrates its relationship to the receiving units. For example, an activity 
that is driven by the number of employees within the benefiting departments can be allocated by number of 
employees. Similarly, an activity that is driven by the number of transactions for each benefiting department can be 
allocated by the number of transactions.

 

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the appropriate 
schedules. Credits for direct billings, special revenues, etc. are entered into the computation.

 

A.2.5 Developing the CAP
The Maximus Cost Allocation Plan typically is organized as follows:

Cover 
Certification, if required
Table of Contents
Cost Allocation Methodology and Process
Organizational Chart
CAP: Summary and Detail Schedules
Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following explanations 
define the purposes of each of the typical schedules included in the cost allocation plan.

Schedule A – Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the costs 
received from each Central Service Department. This schedule answers the question: Which Central Service 
Department actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs originated. For 
example, costs sent from Purchasing to Accounting and then to a Receiving Department will be recorded on Schedule 
A as being from Accounting.

Schedule B – Fixed Costs Proposed: Schedule B recaps the roll forwards calculated for the Receiving 
Departments.
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The Receiving Departments are shown down the left hand side of the page, while details of the roll forward calculation 
for particular Receiving Departments are on the rest of the line.

The first column is the Allocated Costs for the current fiscal year, which lists the total costs allocated to this 
Receiving Department. This number will reconcile to the total allocated to the department on Schedule A.

The next column is the Base Year Estimated Costs for the fiscal year that have been used for the current period. The 
Roll Forward column is calculated by subtracting the Base Year Estimated Costs column (second column) from the 
Allocated Costs column for the current period (first column).

The Fixed Costs column is calculated by adding in the Allocated Costs column for the current fiscal year and the Roll 
Forwards column. The Proposed Costs Future Period column is the resulting sum of the Fixed Costs and any 
adjustments from the Adjustments column.

In summary, this report takes the difference between allocated costs for the current year (column 1) and the forecast 
costs for this year (column 2), adds that difference to the allocated costs for this year (column 1) along with any 
one-time adjustments to produce a forecast (Proposed Costs Future Period) for the next period.

Schedule C – Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the 
financials. It demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the 
allocations. This schedule demonstrates the full sequence of all departments with the Central Service Departments 
listed first and in the order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all Central 
Service Departments.

Schedule D – Detail of Allocated Costs: Schedule D provides a view of the allocation flow of costs for each 
Central Service Department. This schedule allows the reader to see how the process sequentially “zeroes out” all of 
the Central Service Department costs and allocates them to Receiving Departments.

Schedule E – Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department, the 
services or activities of the Central Service Department and the basis for the allocation of each activity. This 
schedule is a convenient reference for reviewing the activities identified for each Central Service Department. This is 
particularly important when preparing a new plan and incorporating organizational and services changes.

Detail Schedules

The detail schedules demonstrate the original costs being allocated by each Central Service Department. In these 
schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central Service 
Departments are detailed; the allocation calculations for both step-downs are documented; and the results for each 
Central Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information back 
to detail information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 – Nature and Extent of Services: Schedule _.1 is a brief narrative defining the purpose of the Central 
Service and the benefit it provides to the Receiving Departments. The narrative also describes the allocation basis 
used for each activity and any other relevant information on expenditures.

Schedule _.2 – Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each 
Central Service Department including:

Expenditures from the financial reports — balances to Schedule C
Adjustments to financial reports — balances to Schedule C
Incoming costs from other Central Service Departments
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The incoming costs are presented in columns that represent when these costs are allocated by the Central Service 
Department, not when the costs are received. As explained in Section A.1: Cost Allocation Methodology, the costs 
that are received from Central Service Departments sequenced after the given department are held for allocation in 
the second step-down.

Schedule _.3 – Costs to be Allocated by Activity: Schedule _.3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the extent deemed
necessary) to ensure the application of allocation bases that closely correlate to the benefits derived by the
Receiving departments. Each activity is represented in its own column. The totals balance with both Schedule
C and Schedule _.2 expenditure amounts.
Adjustments to the financial reports are applied to expenditures and the results spread to the appropriate
activities.
Incoming costs are demonstrated first in total and then spread to the appropriate activities for allocation for
each step-down. The totals for each step-down balance to the totals on Schedule _.2. It should be noted that
incoming costs may be coded to spread to only the activities that receive benefit from the services.

Schedule _.4 – Detail Activity Allocations: Schedule _.4 represents the allocation results by activity. Each activity 
defined on Schedule _.3 is demonstrated on a Detail Allocation Schedule. Because the number of activities varies, 
the number of the last of these schedules varies.

Schedule _.4 includes:

Statistical measurement used as a basis for allocation
Identification of statistical measurement
Source of the statistical measurement
Percent relationship of each statistical measurement to the whole or total statistical measurement base
Results of the first step-down — balances to functional total after first additions on Schedule_.3
Results of the second step-down — balances to functional total of second additions on Schedule _.3

The totals allocated from both step-downs balances to the functional grand total from Schedule _.3. Note the results 
of the second step-down. This schedule clearly demonstrates how the second step-down allocates only to 
departments sequenced after the allocating department.

Schedule _.5 – Allocation Summary for each Central Service Department: Schedule _.5 provides a summary of 
costs allocated by each activity. The activity totals balance to the totals from each Detail Activities Allocation 
schedule defined above.

The totals allocated to the Receiving Departments will balance to Schedule A for the allocating department.

 

A.2.6 Tracking Costs within the CAP
When costs are questioned, Maximus utilizes our standard tracking process in order to resolve any issues with 
Schedule A where the questioned cost is usually identified.

From Schedule A, we identify the allocating Central Service Department. From the CAP Table of Contents the 
appropriate detail schedules for the allocating department are identified. Tracking begins with the last detail schedule. 
Once the questioned amount is located, our analysis of the summary amounts by activities indicates which detail 
allocation schedules to review.

Review of each detail schedule will demonstrate the relative benefit received by the Receiving Department for the 
portion of the questioned cost attributable to each activity. Continuing backward through the detail schedules, the 
composition of the total functional costs is reviewed.
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At this point, any remaining questions are typically in regard to the incoming costs. If these costs are questioned, we 
can use Schedule _.2 to identify which department allocated the questioned incoming costs. Referring again to the 
CAP Table of Contents, the detail schedules for the sending Central Service Department can be located. Tracking 
continues by repeating these steps until all issues have been resolved.
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Appendix C:  Organizational Information 
 

Innovation & Technology Director
David Hulst

Project Management Coordinator
Tina McConnell

Manager of Applied Technology
Aaron Boos

Manager of Technical 
Infrastructure
Mike Morrow

IT Senior Secretary
DeAnne McCammon

Contracted Software 
Development

 

Telecommunications 
Administrator
Steve Namenye

Network Administrator III
Rich Steketee

Network Administrator I/II
Aaron Becker

Network Administrator II/III
Michael Tabaczka

PC Technician I/II
Neung Chau

Beth Schipper
Brad Gamby

PC Technician III
George Stewart

Service Desk Technician I/II
Chris Bartaway

Jon Walters

Business Analyst II
Dave Cook
Dan Broten

Alan Waddilove
Stew Whitney

Tony Benjamin (Public Health)

GIS Supervisor
Shane Pavlak

Applications Specialist II
Harold Harper
Jared Hayward
Marshall Boyd

Mark Milham (Contracted)

GIS Systems Analyst
Pete Schneider

GIS Programmer/Tech
Emily Renkema

GIS Technician
Rob Royce
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Central Service Departments
Building 

Depreciation
1010-1010 

Commissioners
1010-1290 
Reappropr

1010-1310 Circuit 
Court

1010-1360 District 
Court

6360-2280 Info Tech 0 40,199 0 137,519 354,038

Allocated Costs for Fiscal 2020 0 40,199 0 137,519 354,038

Roll Forwards 0 1,731 0 (26,324) (2,256)

Fixed Costs 0 41,930 0 111,195 351,782

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2021 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
IT Section - Cost Allocation Plan

Based on the Year Ended September 30, 2020
Schedule A - Allocated Costs By Department

MI OTTAWA COUNTY IT FY20
2020          Version 1.0012
Level: Group

MAXCAP
9/15/2021 11:31:26 AM

Page C-2



Central Service Departments
1010-1362 Dist Ct 

Comm
1010-1370 Cir Ct -

Legal
1010-1480 Probate 

Court
1010-1490 Cir Ct -

Juven
1010-1520 Adult 

Probatn

6360-2280 Info Tech 35,599 12,447 50,052 53,037 11,992

Allocated Costs for Fiscal 2020 35,599 12,447 50,052 53,037 11,992

Roll Forwards (45,147) (330) 5,369 (8,389) 7,984

Fixed Costs (9,548) 12,117 55,421 44,648 19,976

Schedule A
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Central Service Departments
1010-1660 Family 

Counsel
1010-1670 Jury 

Board
1010-1720 

Administrator
1010-1721 

Innovation Initiative
1010-1725 

Diversity/Equity/Incl

6360-2280 Info Tech 0 0 23,690 0 7,752

Allocated Costs for Fiscal 2020 0 0 23,690 0 7,752

Roll Forwards 0 0 (1,393) 0 0

Fixed Costs 0 0 22,297 0 7,752

Schedule A
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Central Service Departments
1010-1910 Fiscal 

Services
1010-1920 

Canvassing 1010-2150 Clerk 1010-2280 Tech
1010-2320 Crime 

Victims

6360-2280 Info Tech 70,329 0 132,288 0 13,653

Allocated Costs for Fiscal 2020 70,329 0 132,288 0 13,653

Roll Forwards (2,659) 0 (29,190) 0 1,402

Fixed Costs 67,670 0 103,098 0 15,055

Schedule A
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Central Service Departments
1010-2450 Survey 

/Remon
1010-2470 Plat 

Board 1010-2530 Treasurer
1010-2570 

Equalization
1010-2571 G Haven 

Assess

6360-2280 Info Tech 331 0 38,912 58,304 3,313

Allocated Costs for Fiscal 2020 331 0 38,912 58,304 3,313

Roll Forwards 10 0 (11,820) 3,975 89

Fixed Costs 341 0 27,092 62,279 3,402

Schedule A
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Central Service Departments
1010-2572 Crockery 

Assess
1010-2573 Blendon 

Assess
1010-2590 

Geographic Info 1010-2610 Coop Ext 1010-2620 Elections

6360-2280 Info Tech 0 0 16,253 13,806 4,063

Allocated Costs for Fiscal 2020 0 0 16,253 13,806 4,063

Roll Forwards 0 0 (3,193) 6,574 839

Fixed Costs 0 0 13,060 20,380 4,902

Schedule A
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Central Service Departments
1010-2650 FM 

Admin
1010-2651 

Hudsonville 1010-2652 A/CMH
1010-2653 Fulton 

Street
1010-2654 Grand 

Haven Cthse

6360-2280 Info Tech 38,245 2,021 2,617 1,491 7,489

Allocated Costs for Fiscal 2020 38,245 2,021 2,617 1,491 7,489

Roll Forwards 8,986 (75) 102 (120) (570)

Fixed Costs 47,231 1,946 2,719 1,371 6,919

Schedule A
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Central Service Departments
1010-2655 Holland 

Health
1010-2656 DC 

Facility 1010-2659 B/CMH
1010-2660 Corp 

Counsel
1010-2665 Juv Svcs 

-Jail

6360-2280 Info Tech 2,982 2,485 3,048 7,506 15,840

Allocated Costs for Fiscal 2020 2,982 2,485 3,048 7,506 15,840

Roll Forwards (16) (159) (337) 423 (1,408)

Fixed Costs 2,966 2,326 2,711 7,929 14,432

Schedule A
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Central Service Departments
1010-2667 Fillmore 

Adm Annex
1010-2668 DHS/FIA -

Holland
1010-2670 

Prosecuting Atty
1010-2680 Reg of 

Deeds
1010-2700 Human 

Resc

6360-2280 Info Tech 7,721 2,353 313,907 35,094 41,969

Allocated Costs for Fiscal 2020 7,721 2,353 313,907 35,094 41,969

Roll Forwards (499) (162) 134,762 (3,187) (3,660)

Fixed Costs 7,222 2,191 448,669 31,907 38,309

Schedule A
 

All Monetary Values are US Dollars
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Ottawa County, Michigan
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Central Service Departments
1010-2750 Water 

Resources
1010-2800 Ott Soil/ 

Water 1010-3020 Sheriff 1010-3100 WEMET

1010-3150 
Secondary Road 

Patrol

6360-2280 Info Tech 40,640 0 394,432 24,227 6,826

Allocated Costs for Fiscal 2020 40,640 0 394,432 24,227 6,826

Roll Forwards (2,990) 0 (96,162) (274) 378

Fixed Costs 37,650 0 298,270 23,953 7,204

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-3200 Sheriff 

Training 1010-3250 OCCDA
1010-3310 Marine 

Safety 1010-3510 Jail
1010-4260 Emerg 

Svcs

6360-2280 Info Tech 0 0 3,787 329,091 29,817

Allocated Costs for Fiscal 2020 0 0 3,787 329,091 29,817

Roll Forwards 0 0 (8,551) (50,953) 10,223

Fixed Costs 0 0 (4,764) 278,138 40,040

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments 1010-4263 HAZ-MAT
1010-4300 Animal 

Control
1010-4450 Drain 

Assessmt
1010-4490 Roads -

Twps
1010-6039 Other 

Hlt/Welf

6360-2280 Info Tech 1,700 6,826 0 0 0

Allocated Costs for Fiscal 2020 1,700 6,826 0 0 0

Roll Forwards 410 (1,342) 0 0 0

Fixed Costs 2,110 5,484 0 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-6300 

Substance Abuse
1010-6480 Medical 

Exam
1010-6890 Dept 

Veterans 1010-7210 Planning
1010-7211 Planning 

/Perform

6360-2280 Info Tech 0 2,049 750 0 38,788

Allocated Costs for Fiscal 2020 0 2,049 750 0 38,788

Roll Forwards 0 (1,588) 149 0 (4,313)

Fixed Costs 0 461 899 0 34,475

Schedule A
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Central Service Departments
1010-8650 
Insurance

1500-2760 Cemetary 
Trust

2010-4490 Roads -
Twps 2081-751X Parks 2160-14X0 FOC

6360-2280 Info Tech 0 0 0 89,584 242,689

Allocated Costs for Fiscal 2020 0 0 0 89,584 242,689

Roll Forwards 0 0 0 6,248 (45,399)

Fixed Costs 0 0 0 95,832 197,290
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Central Service Departments
2180-1361 Sobriety 

Team
2180-1365 DC 

Mental Htl
2180-1371 ADTC 

Grant
2180-1372 

Prebyterian 
2180-1376 ADTC 

Discress

6360-2280 Info Tech 6,958 0 7,324 0 0

Allocated Costs for Fiscal 2020 6,958 0 7,324 0 0

Roll Forwards 91 0 2,069 0 (1,580)

Fixed Costs 7,049 0 9,393 0 (1,580)

Schedule A
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Central Service Departments
2180-1382 SAMHSA 

ADTC
2180-1494 Juvenile 

Justice 2180-3020 Sheriff
2180-4260 Emerg 

Svcs
2180-5880 Other 

Transportn

6360-2280 Info Tech 0 0 0 3,313 0

Allocated Costs for Fiscal 2020 0 0 0 3,313 0

Roll Forwards 0 0 0 89 0

Fixed Costs 0 0 0 3,402 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments 2180-6930 CAA 2210-ALL Health 2220-649X MH 2221-MH Millage
2225-649X 
Substance

6360-2280 Info Tech 29,164 460,981 457,063 10,405 9,365

Allocated Costs for Fiscal 2020 29,164 460,981 457,063 10,405 9,365

Roll Forwards 5,475 28,057 6,448 733 2,917

Fixed Costs 34,639 489,038 463,511 11,138 12,282

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
2271-5260 Solid 

Waste
2272-5250 Landfill 

Tipping
2340-7213 Farmland 

Presv
2444-5990 

Infrastructure
2550-2530 

Homestead

6360-2280 Info Tech 0 16,072 0 0 0

Allocated Costs for Fiscal 2020 0 16,072 0 0 0

Roll Forwards 0 2,372 0 0 0

Fixed Costs 0 18,444 0 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
2560-2680 ROD 

Automatn
2600-XXXX Public 

Defender 2602-31XX WEMET
2620-3021 Fed 

Forfet
2630-3114 Comm 

Policing

6360-2280 Info Tech 1,161 84,262 0 0 244,957

Allocated Costs for Fiscal 2020 1,161 84,262 0 0 244,957

Roll Forwards (1,579) (115,201) 0 0 32,187

Fixed Costs (418) (30,939) 0 0 277,144

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments 2631-2150 Pistol
2630-3150-3000 Rd 

Patrol
2630-3150-3001 Juv 

OAISD 2901-6700 DHS
2920-Child Care 

Fund

6360-2280 Info Tech 3,313 0 0 0 246,007

Allocated Costs for Fiscal 2020 3,313 0 0 0 246,007

Roll Forwards 89 (6,448) (3,224) 0 (31,459)

Fixed Costs 3,402 (6,448) (3,224) 0 214,548

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments 3010-9060 Debt Svc
3650-5360 Water 

Bond
4650-5360 Water 

Constr 5160-2540 Del Taxes
5360-2530 Land 

Bank

6360-2280 Info Tech 0 0 0 5,732 0

Allocated Costs for Fiscal 2020 0 0 0 5,732 0

Roll Forwards 0 0 0 1,219 0

Fixed Costs 0 0 0 6,951 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
6450-2890 

Duplicating
6550-2890 
Telecomm

6641-9010 Equip 
Pool 6770-8690 Liability

6770-8710 Worker 
Comp

6360-2280 Info Tech 100 3,745 663 3,910 895

Allocated Costs for Fiscal 2020 100 3,745 663 3,910 895

Roll Forwards 3 101 17 266 (138)

Fixed Costs 103 3,846 680 4,176 757

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
6771-8560 Empl Ben 

Adm
6772-8700 

Unemploymt 6775-8570 LTD
6780-8650 

Insurance Auth 6810-8610 Debt

6360-2280 Info Tech 5,104 795 166 0 0

Allocated Costs for Fiscal 2020 5,104 795 166 0 0

Roll Forwards (1,246) (140) (155) 0 0

Fixed Costs 3,858 655 11 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
8010-4450 Drain 

Assess
8510-4450 Drain 

Assess 8710-5360 Projects
8725-4450 Drain 

Assess OTHER

6360-2280 Info Tech 0 0 0 0 0

Allocated Costs for Fiscal 2020 0 0 0 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 0 0 0 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments Total Allocated Direct Billed Unallocated Cost Adjustments Disallowed

6360-2280 Info Tech 4,375,006 0 2,665 546,395 0

Allocated Costs for Fiscal 2020 4,375,006 0 2,665 546,395 0

Roll Forwards (241,849)

Fixed Costs 4,133,157

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments Total Expenditures

6360-2280 Info Tech

Allocated Costs for Fiscal 2020 4,924,066

Schedule A
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Receiving
Departments

Allocated Costs
for Fiscal 2020

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

Building Depreciation 0 NA NA 0 0 0

1010-1010 Commissioners 40,199 38,468 1,731 41,930 0 41,930

1010-1290 Reappropr 0 NA NA 0 0 0

1010-1310 Circuit Court 137,519 163,843 (26,324) 111,195 0 111,195

1010-1360 District Court 354,038 356,294 (2,256) 351,782 0 351,782

1010-1362 Dist Ct Comm 35,599 80,746 (45,147) (9,548) 0 (9,548)

1010-1370 Cir Ct -Legal 12,447 12,777 (330) 12,117 0 12,117

1010-1480 Probate Court 50,052 44,683 5,369 55,421 0 55,421

1010-1490 Cir Ct -Juven 53,037 61,426 (8,389) 44,648 0 44,648

1010-1520 Adult Probatn 11,992 4,008 7,984 19,976 0 19,976

1010-1660 Family Counsel 0 NA NA 0 0 0

1010-1670 Jury Board 0 NA NA 0 0 0

1010-1720 Administrator 23,690 25,083 (1,393) 22,297 0 22,297

1010-1721 Innovation Initiative 0 NA NA 0 0 0

1010-1725 Diversity/Equity/Incl 7,752 NA NA 7,752 0 7,752

1010-1910 Fiscal Services 70,329 72,988 (2,659) 67,670 0 67,670

1010-1920 Canvassing 0 NA NA 0 0 0

1010-2150 Clerk 132,288 161,478 (29,190) 103,098 0 103,098

1010-2280 Tech 0 NA NA 0 0 0

1010-2320 Crime Victims 13,653 12,251 1,402 15,055 0 15,055

1010-2450 Survey /Remon 331 321 10 341 0 341

1010-2470 Plat Board 0 NA NA 0 0 0

1010-2530 Treasurer 38,912 50,732 (11,820) 27,092 0 27,092

1010-2570 Equalization 58,304 54,329 3,975 62,279 0 62,279

1010-2571 G Haven Assess 3,313 3,224 89 3,402 0 3,402

1010-2572 Crockery Assess 0 NA NA 0 0 0

1010-2573 Blendon Assess 0 NA NA 0 0 0

1010-2590 Geographic Info 16,253 19,446 (3,193) 13,060 0 13,060

1010-2610 Coop Ext 13,806 7,232 6,574 20,380 0 20,380

1010-2620 Elections 4,063 3,224 839 4,902 0 4,902

1010-2650 FM Admin 38,245 29,259 8,986 47,231 0 47,231

1010-2651 Hudsonville 2,021 2,096 (75) 1,946 0 1,946

1010-2652 A/CMH 2,617 2,515 102 2,719 0 2,719

1010-2653 Fulton Street 1,491 1,611 (120) 1,371 0 1,371

1010-2654 Grand Haven Cthse 7,489 8,059 (570) 6,919 0 6,919

1010-2655 Holland Health 2,982 2,998 (16) 2,966 0 2,966

1010-2656 DC Facility 2,485 2,644 (159) 2,326 0 2,326

1010-2659 B/CMH 3,048 3,385 (337) 2,711 0 2,711

1010-2660 Corp Counsel 7,506 7,083 423 7,929 0 7,929

1010-2665 Juv Svcs -Jail 15,840 17,248 (1,408) 14,432 0 14,432

1010-2667 Fillmore Adm Annex 7,721 8,220 (499) 7,222 0 7,222

1010-2668 DHS/FIA -Holland 2,353 2,515 (162) 2,191 0 2,191

1010-2670 Prosecuting Atty 313,907 179,145 134,762 448,669 0 448,669

1010-2680 Reg of Deeds 35,094 38,281 (3,187) 31,907 0 31,907

1010-2700 Human Resc 41,969 45,629 (3,660) 38,309 0 38,309

1010-2750 Water Resources 40,640 43,630 (2,990) 37,650 0 37,650

1010-2800 Ott Soil/ Water 0 NA NA 0 0 0

1010-3020 Sheriff 394,432 490,594 (96,162) 298,270 0 298,270

1010-3100 WEMET 24,227 24,501 (274) 23,953 0 23,953

1010-3150 Secondary Road Patrol 6,826 6,448 378 7,204 0 7,204

1010-3200 Sheriff Training 0 NA NA 0 0 0

1010-3250 OCCDA 0 NA NA 0 0 0

1010-3310 Marine Safety 3,787 12,338 (8,551) (4,764) 0 (4,764)
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1010-3510 Jail 329,091 380,044 (50,953) 278,138 0 278,138

1010-4260 Emerg Svcs 29,817 19,594 10,223 40,040 0 40,040

1010-4263 HAZ-MAT 1,700 1,290 410 2,110 0 2,110

1010-4300 Animal Control 6,826 8,168 (1,342) 5,484 0 5,484

1010-4450 Drain Assessmt 0 NA NA 0 0 0

1010-4490 Roads -Twps 0 NA NA 0 0 0

1010-6039 Other Hlt/Welf 0 NA NA 0 0 0

1010-6300 Substance Abuse 0 NA NA 0 0 0

1010-6480 Medical Exam 2,049 3,637 (1,588) 461 0 461

1010-6890 Dept Veterans 750 601 149 899 0 899

1010-7210 Planning 0 NA NA 0 0 0

1010-7211 Planning /Perform 38,788 43,101 (4,313) 34,475 0 34,475

1010-8650 Insurance 0 NA NA 0 0 0

1500-2760 Cemetary Trust 0 NA NA 0 0 0

2010-4490 Roads -Twps 0 NA NA 0 0 0

2081-751X Parks 89,584 83,336 6,248 95,832 0 95,832

2160-14X0 FOC 242,689 288,088 (45,399) 197,290 0 197,290

2180-1361 Sobriety Team 6,958 6,867 91 7,049 0 7,049

2180-1365 DC Mental Htl 0 NA NA 0 0 0

2180-1371 ADTC Grant 7,324 5,255 2,069 9,393 0 9,393

2180-1372 Prebyterian 0 NA NA 0 0 0

2180-1376 ADTC Discress 0 1,580 (1,580) (1,580) 0 (1,580)

2180-1382 SAMHSA ADTC 0 NA NA 0 0 0

2180-1494 Juvenile Justice 0 NA NA 0 0 0

2180-3020 Sheriff 0 NA NA 0 0 0

2180-4260 Emerg Svcs 3,313 3,224 89 3,402 0 3,402

2180-5880 Other Transportn 0 NA NA 0 0 0

2180-6930 CAA 29,164 23,689 5,475 34,639 0 34,639

2210-ALL Health 460,981 432,924 28,057 489,038 0 489,038

2220-649X MH 457,063 450,615 6,448 463,511 0 463,511

2221-MH Millage 10,405 9,672 733 11,138 0 11,138

2225-649X Substance 9,365 6,448 2,917 12,282 0 12,282

2271-5260 Solid Waste 0 NA NA 0 0 0

2272-5250 Landfill Tipping 16,072 13,700 2,372 18,444 0 18,444

2340-7213 Farmland Presv 0 NA NA 0 0 0

2444-5990 Infrastructure 0 NA NA 0 0 0

2550-2530 Homestead 0 NA NA 0 0 0

2560-2680 ROD Automatn 1,161 2,740 (1,579) (418) 0 (418)

2600-XXXX Public Defender 84,262 199,463 (115,201) (30,939) 0 (30,939)

2602-31XX WEMET 0 NA NA 0 0 0

2620-3021 Fed Forfet 0 NA NA 0 0 0

2630-3114 Comm Policing 244,957 212,770 32,187 277,144 0 277,144

2631-2150 Pistol 3,313 3,224 89 3,402 0 3,402

2630-3150-3000 Rd Patrol 0 6,448 (6,448) (6,448) 0 (6,448)

2630-3150-3001 Juv OAISD 0 3,224 (3,224) (3,224) 0 (3,224)

2901-6700 DHS 0 NA NA 0 0 0

2920-Child Care Fund 246,007 277,466 (31,459) 214,548 0 214,548

3010-9060 Debt Svc 0 NA NA 0 0 0

3650-5360 Water Bond 0 NA NA 0 0 0

4650-5360 Water Constr 0 NA NA 0 0 0

5160-2540 Del Taxes 5,732 4,513 1,219 6,951 0 6,951

5360-2530 Land Bank 0 NA NA 0 0 0

6450-2890 Duplicating 100 97 3 103 0 103

6550-2890 Telecomm 3,745 3,644 101 3,846 0 3,846

6641-9010 Equip Pool 663 646 17 680 0 680
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6770-8690 Liability 3,910 3,644 266 4,176 0 4,176

6770-8710 Worker Comp 895 1,033 (138) 757 0 757

6771-8560 Empl Ben Adm 5,104 6,350 (1,246) 3,858 0 3,858

6772-8700 Unemploymt 795 935 (140) 655 0 655

6775-8570 LTD 166 321 (155) 11 0 11

6780-8650 Insurance Auth 0 NA NA 0 0 0

6810-8610 Debt 0 NA NA 0 0 0

8010-4450 Drain Assess 0 NA NA 0 0 0

8510-4450 Drain Assess 0 NA NA 0 0 0

8710-5360 Projects 0 NA NA 0 0 0

8725-4450 Drain Assess 0 NA NA 0 0 0

OTHER 0 NA NA 0 0 0

Total Allocated 4,375,006 4,609,103 (241,849) 4,133,157 0 4,133,157

Direct Billed 0

Unallocated Total 214,558

Cost Adjustments 2,446,578

Disallowed Total 76

Total Expenditures 7,036,218
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

6360-2280 Info Tech 4,924,066 (546,395) (2,665) 0

1010-1010 Commissioners 40,199

1010-1310 Circuit Court 137,519

1010-1360 District Court 354,038

1010-1362 Dist Ct Comm 35,599

1010-1370 Cir Ct -Legal 12,447

1010-1480 Probate Court 50,052

1010-1490 Cir Ct -Juven 53,037

1010-1520 Adult Probatn 11,992

1010-1720 Administrator 23,690

1010-1725 Diversity/Equity/Incl 7,752

1010-1910 Fiscal Services 70,329

1010-2150 Clerk 132,288

1010-2320 Crime Victims 13,653

1010-2450 Survey /Remon 331

1010-2530 Treasurer 38,912

1010-2570 Equalization 58,304

1010-2571 G Haven Assess 3,313

1010-2590 Geographic Info 16,253

1010-2610 Coop Ext 13,806

1010-2620 Elections 4,063

1010-2650 FM Admin 38,245

1010-2651 Hudsonville 2,021

1010-2652 A/CMH 2,617

1010-2653 Fulton Street 1,491

1010-2654 Grand Haven Cthse 7,489

1010-2655 Holland Health 2,982

1010-2656 DC Facility 2,485

1010-2659 B/CMH 3,048

1010-2660 Corp Counsel 7,506

1010-2665 Juv Svcs -Jail 15,840

1010-2667 Fillmore Adm Annex 7,721

1010-2668 DHS/FIA -Holland 2,353

1010-2670 Prosecuting Atty 313,907

1010-2680 Reg of Deeds 35,094

1010-2700 Human Resc 41,969

1010-2750 Water Resources 40,640

1010-3020 Sheriff 394,432

1010-3100 WEMET 24,227

1010-3150 Secondary Road Patrol 6,826

1010-3310 Marine Safety 3,787

1010-3510 Jail 329,091

1010-4260 Emerg Svcs 29,817

1010-4263 HAZ-MAT 1,700

1010-4300 Animal Control 6,826

1010-6480 Medical Exam 2,049

1010-6890 Dept Veterans 750

1010-7211 Planning /Perform 38,788

2081-751X Parks 89,584

2160-14X0 FOC 242,689

2180-1361 Sobriety Team 6,958

2180-1371 ADTC Grant 7,324

Schedule C
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

2180-4260 Emerg Svcs 3,313

2180-6930 CAA 29,164

2210-ALL Health 460,981

2220-649X MH 457,063

2221-MH Millage 10,405

2225-649X Substance 9,365

2272-5250 Landfill Tipping 16,072

2560-2680 ROD Automatn 1,161

2600-XXXX Public Defender 84,262

2630-3114 Comm Policing 244,957

2631-2150 Pistol 3,313

2920-Child Care Fund 246,007

5160-2540 Del Taxes 5,732

6450-2890 Duplicating 100

6550-2890 Telecomm 3,745

6641-9010 Equip Pool 663

6770-8690 Liability 3,910

6770-8710 Worker Comp 895

6771-8560 Empl Ben Adm 5,104

6772-8700 Unemploymt 795

6775-8570 LTD 166

Totals 4,924,066 (546,395) (2,665) 0 4,375,006

Deviation: 0
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Department Allocation Basis Allocation Source

6360-2280 Info Tech

1.4.1 Technical Infrastructure FTE Position History Report

1.4.2 Applied Technology FTE Position History Report

1.4.3 Tech Infra Supp (User Svcs) IT Devices IT Department

1.4.4 Imaging IT Direct Costs IT Imaging Costs/Chargeback

1.4.5 MICA FTE - MICA Position History Report

Schedule E
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Ottawa County operates an Innovative Technology (IT) Department (6360) as an Internal Service Fund (ISF). This 
plan examines the actual 2020 operating costs.

The IT Department provides the County with a centralized service entity to provide departments with automated 
services to increase their productivity and information handling capabilities. Various systems impact different 
departments in different ways both directly or indirectly. For plan purposes, the costs have been functionalized in a 
manner that recognizes the different ways in which the services impact individual departments. Once functionalized, 
the costs are allocated to benefitting departments based on a statistic that best recognizes the relative level of 
service provided.

The identified functions and the allocation statistic used to allocate the costs are detailed as follows:

General and Administration – Departmental administrative costs have been allocated to this function. These
costs include the department manager and clerical staff, postage, printing, office supplies, etc., and an
allocation for county-wide indirect costs. The General and Administrative functions support the entire IT
Department and the costs are allocated to the remaining functions based on assigned salaries by employee.
Technical Infrastructure - User departments access the services of the IT Department through the system’s
network. The network consists of the cables, routers, servers, and communications devised. Costs for the
Basic Network support are allocated to all users based on the number of full time equivalents (FTE’s) in each
of the user departments.
Applied Technology – Costs for operating and maintaining common applications on the system such as
e-mail, accounting, payroll and other systems used by all departments either directly or indirectly are identified
and allocated to all users based on the number of full time equivalents (FTE’s) in each of the user
departments.
Technical Infrastructure Support (User Services) – Costs associated with the IT “Help Desk”, technical
support, training and troubleshooting services are identified within this activity and allocated to all user
departments based on the number of devices assigned to the benefiting departments.
Imaging - The IT Department provides imaging support services to user departments. The costs of these
services have been allocated to the user departments based on the direct imaging costs identified for each of
the user departments.
MICA - The IT Department has initiated integration of the Many Integrated County Applications (MICA) system
to replace the older Justice System. The costs of the MICA software and services are allocated to the user
departments based on their FTEs.
Non-Allocated - All other costs have been identified in this function and are unallocated.

The plan is designed to allocate other central service departments’ costs to the various departments including this 
department. These costs are added to the expenses of the department for further allocation to benefitting 
departments. 

Department revenue for internet e-commerce fees and interest on investments has been shown as departmental 
credits and have been allocated to all user departments. 

Any direct charges made within the County’s accounting system are adjusted through direct billing credits.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 4,924,066 4,924,066

Cost Adjustments:

    SALARIES - COVID NON-RMBRSD 3,480

    608006 e-Comm.- Convenience Fee -87,833

    630001 Contracted Services     -273,255

    642000 Sales -158,737

    665000 Interest On Investments -16,504

    696780 OCIA Transfer -13,546

    Total Departmental Cost Adjustments: -546,395 -546,395

Inbound Costs:

    6360-2280 Info Tech 75,885 75,885

    Total Allocated Additions: 75,885 75,885 75,885

Total To Be Allocated: 4,377,671 75,885 4,453,556

Schedule 1.2
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Total G&A Technical 
Infrastructure

Applied Technology Tech Infra Supp 
(User Svcs)

Wages & Benefits

SALARIES & WAGES 1,639,966 201,716 369,648 464,275 411,303

FRINGE BENEFITS 884,856 108,837 199,447 250,502 221,922

Other Expense & Cost

727000 Office Supplies 1,516 208 270 519 415

728000 Printing & Binding 952 130 169 327 261

730000 Postage 51 7 9 18 14

739000 Operational Supplies 6,925 0 3,191 1,499 2,235

740000 IT Operational Supplies 390,482 384,788 255 831 4,608

801000 Consultants 4,608 0 0 0 0

808000 Service Contracts 424,988 2,500 80,009 342,479 0

810000 Bank Service Charges 56,077 56,077 0 0 0

830000 Memberships & Dues 308 0 0 308 0

831000 Administrative Expense 197,309 197,309 0 0 0

850000 Telephone 18,299 2,507 3,259 6,267 5,013

860000 Travel - Mileage 5,885 13 1,168 181 4,434

861000 Conferences & Othr Trav 22,729 0 3,820 9,652 592

910000 Insurance 20,911 20,911 0 0 0

932000 Computer Equip. Maint. 152,782 (2,317) 155,099 0 0

935000 Software Maintenance 717,704 1,615 301,823 187,784 3,230

940000 Equipment Rental 377,716 0 375,303 0 0

Rounding Adjustment 2 2 0 0 0

Departmental Total

Expenditures Per Financial Statement 4,924,066

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

SALARIES - COVID NON-RMBRSD 3,480 0 0 0 0

608006 e-Comm.- Convenience Fee (87,833) (87,833) 0 0 0

630001 Contracted Services     (273,255) (273,255) 0 0 0

642000 Sales (158,737) (158,737) 0 0 0

665000 Interest On Investments (16,504) (16,504) 0 0 0

696780 OCIA Transfer (13,546) 0 0 (13,546) 0

Functional Cost 4,377,671 437,974 1,493,470 1,251,096 654,027

Allocation Step 1

Reallocate Admin Costs (437,974) 112,559 141,378 125,261

Unallocated Costs (2,665) 0 0 0 0

1st Allocation 4,375,006 0 1,606,029 1,392,474 779,288

Allocation Step 2

Inbound - All Others 75,885 0 0 0 75,885

2nd Allocation 75,885 0 0 0 75,885

Total For 6360-2280 Info Tech

Schedule .3 Total 4,450,891 0 1,606,029 1,392,474 855,173

Schedule 1.3
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Imaging MICA Non-Allocated**

Wages & Benefits

SALARIES & WAGES 193,024 0 0

FRINGE BENEFITS 104,148 0 0

Other Expense & Cost

727000 Office Supplies 104 0 0

728000 Printing & Binding 65 0 0

730000 Postage 3 0 0

739000 Operational Supplies 0 0 0

740000 IT Operational Supplies 0 0 0

801000 Consultants 0 4,608 0

808000 Service Contracts 0 0 0

810000 Bank Service Charges 0 0 0

830000 Memberships & Dues 0 0 0

831000 Administrative Expense 0 0 0

850000 Telephone 1,253 0 0

860000 Travel - Mileage 89 0 0

861000 Conferences & Othr Trav 6,000 0 2,665

910000 Insurance 0 0 0

932000 Computer Equip. Maint. 0 0 0

935000 Software Maintenance 179,134 44,118 0

940000 Equipment Rental 0 2,413 0

Rounding Adjustment 0 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

SALARIES - COVID NON-RMBRSD 3,480 0 0

608006 e-Comm.- Convenience Fee 0 0 0

630001 Contracted Services     0 0 0

642000 Sales 0 0 0

665000 Interest On Investments 0 0 0

696780 OCIA Transfer 0 0 0

Functional Cost 487,300 51,139 2,665

Allocation Step 1

Reallocate Admin Costs 58,776 0 0

Unallocated Costs 0 0 (2,665)

1st Allocation 546,076 51,139 0

Allocation Step 2

Inbound - All Others 0 0 0

2nd Allocation 0 0 0

Total For 6360-2280 Info Tech

Schedule .3 Total 546,076 51,139 0

Schedule 1.3
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.215631 19,523 19,523 19,523

1010-1310 Circuit Court 16.80 1.856600 29,818 29,818 29,818

1010-1360 District Court 54.83 6.059367 97,315 97,315 97,315

1010-1362 Dist Ct Comm 5.05 0.558085 8,963 8,963 8,963

1010-1370 Cir Ct -Legal 2.00 0.221024 3,550 3,550 3,550

1010-1480 Probate Court 6.00 0.663071 10,649 10,649 10,649

1010-1490 Cir Ct -Juven 5.96 0.658651 10,578 10,578 10,578

1010-1720 Administrator 5.34 0.590133 9,477 9,477 9,477

1010-1725 Diversity/Equity/Incl 2.00 0.221024 3,550 3,550 3,550

1010-1910 Fiscal Services 15.69 1.733932 27,848 27,848 27,848

1010-2150 Clerk 24.00 2.652285 42,596 42,596 42,596

1010-2320 Crime Victims 4.00 0.442048 7,100 7,100 7,100

1010-2450 Survey /Remon 0.10 0.011051 177 177 177

1010-2530 Treasurer 7.22 0.797896 12,814 12,814 12,814

1010-2570 Equalization 13.75 1.519539 24,404 24,404 24,404

1010-2571 G Haven Assess 1.00 0.110512 1,774 1,774 1,774

1010-2590 Geographic Info 4.00 0.442048 7,100 7,100 7,100

1010-2610 Coop Ext 1.00 0.110512 1,774 1,774 1,774

1010-2620 Elections 1.00 0.110512 1,774 1,774 1,774

1010-2650 FM Admin 6.00 0.663071 10,649 10,649 10,649

1010-2651 Hudsonville 0.61 0.067412 1,083 1,083 1,083

1010-2652 A/CMH 0.79 0.087304 1,402 1,402 1,402

1010-2653 Fulton Street 0.45 0.049730 799 799 799

1010-2654 Grand Haven Cthse 2.26 0.249757 4,011 4,011 4,011

1010-2655 Holland Health 0.90 0.099461 1,597 1,597 1,597

1010-2656 DC Facility 0.75 0.082884 1,331 1,331 1,331

1010-2659 B/CMH 0.92 0.101671 1,632 1,632 1,632

1010-2660 Corp Counsel 1.70 0.187870 3,017 3,017 3,017

1010-2665 Juv Svcs -Jail 4.78 0.528247 8,484 8,484 8,484

1010-2667 Fillmore Adm Annex 2.33 0.257493 4,136 4,136 4,136

1010-2668 DHS/FIA -Holland 0.71 0.078463 1,260 1,260 1,260

1010-2670 Prosecuting Atty 27.81 3.073336 49,358 49,358 49,358

1010-2680 Reg of Deeds 7.65 0.845416 13,578 13,578 13,578

1010-2700 Human Resc 7.53 0.832155 13,365 13,365 13,365

1010-2750 Water Resources 8.75 0.966979 15,530 15,530 15,530

1010-3020 Sheriff 81.70 9.028822 145,006 145,006 145,006

1010-3100 WEMET 6.00 0.663071 10,649 10,649 10,649

1010-3150 Secondary Road Patrol 2.00 0.221024 3,550 3,550 3,550

1010-3310 Marine Safety 1.00 0.110512 1,774 1,774 1,774

1010-3510 Jail 79.00 8.730439 140,213 140,213 140,213

1010-4260 Emerg Svcs 2.10 0.232075 3,727 3,727 3,727

1010-4263 HAZ-MAT 0.40 0.044205 710 710 710

1010-4300 Animal Control 2.00 0.221024 3,550 3,550 3,550

1010-6480 Medical Exam 0.60 0.066307 1,065 1,065 1,065

1010-7211 Planning /Perform 8.40 0.928300 14,909 14,909 14,909

2081-751X Parks 21.38 2.362744 37,946 37,946 37,946

2160-14X0 FOC 42.75 4.724383 75,875 75,875 75,875

2180-1361 Sobriety Team 2.10 0.232075 3,727 3,727 3,727

2180-1371 ADTC Grant 2.21 0.244231 3,923 3,923 3,923

2180-4260 Emerg Svcs 1.00 0.110512 1,774 1,774 1,774

2180-6930 CAA 6.20 0.685174 11,004 11,004 11,004

2210-ALL Health 99.20 10.962780 176,066 176,066 176,066

Schedule 1.4.1
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Allocation Basis: FTE

Allocation Source: Position History Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 101.51 11.218061 180,166 180,166 180,166

2221-MH Millage 3.14 0.347007 5,573 5,573 5,573

2225-649X Substance 2.60 0.287331 4,614 4,614 4,614

2272-5250 Landfill Tipping 4.85 0.535983 8,608 8,608 8,608

2560-2680 ROD Automatn 0.35 0.038679 622 622 622

2600-XXXX Public Defender 20.00 2.210238 35,497 35,497 35,497

2630-3114 Comm Policing 71.00 7.846344 126,015 126,015 126,015

2631-2150 Pistol 1.00 0.110512 1,774 1,774 1,774

2920-Child Care Fund 58.44 6.458315 103,722 103,722 103,722

5160-2540 Del Taxes 1.73 0.191186 3,070 3,070 3,070

6360-2280 Info Tech 22.90 2.530722 40,645 40,645 40,645

6450-2890 Duplicating 0.03 0.003315 54 54 54

6550-2890 Telecomm 1.13 0.124878 2,006 2,006 2,006

6641-9010 Equip Pool 0.20 0.022102 355 355 355

6770-8690 Liability 1.18 0.130404 2,095 2,095 2,095

6770-8710 Worker Comp 0.27 0.029838 480 480 480

6771-8560 Empl Ben Adm 1.54 0.170188 2,734 2,734 2,734

6772-8700 Unemploymt 0.24 0.026523 426 426 426

6775-8570 LTD 0.05 0.005526 89 89 89
Schedule .4 Total for Technical 
Infrastructure 904.88 100.000000 1,606,029 1,606,029 0 1,606,029

Schedule 1.4.1
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.215631 16,928 16,928 16,928

1010-1310 Circuit Court 16.80 1.856600 25,853 25,853 25,853

1010-1360 District Court 54.83 6.059367 84,375 84,375 84,375

1010-1362 Dist Ct Comm 5.05 0.558085 7,771 7,771 7,771

1010-1370 Cir Ct -Legal 2.00 0.221024 3,077 3,077 3,077

1010-1480 Probate Court 6.00 0.663071 9,233 9,233 9,233

1010-1490 Cir Ct -Juven 5.96 0.658651 9,171 9,171 9,171

1010-1720 Administrator 5.34 0.590133 8,217 8,217 8,217

1010-1725 Diversity/Equity/Incl 2.00 0.221024 3,077 3,077 3,077

1010-1910 Fiscal Services 15.69 1.733932 24,144 24,144 24,144

1010-2150 Clerk 24.00 2.652285 36,933 36,933 36,933

1010-2320 Crime Victims 4.00 0.442048 6,155 6,155 6,155

1010-2450 Survey /Remon 0.10 0.011051 154 154 154

1010-2530 Treasurer 7.22 0.797896 11,110 11,110 11,110

1010-2570 Equalization 13.75 1.519539 21,159 21,159 21,159

1010-2571 G Haven Assess 1.00 0.110512 1,539 1,539 1,539

1010-2590 Geographic Info 4.00 0.442048 6,155 6,155 6,155

1010-2610 Coop Ext 1.00 0.110512 1,539 1,539 1,539

1010-2620 Elections 1.00 0.110512 1,539 1,539 1,539

1010-2650 FM Admin 6.00 0.663071 9,233 9,233 9,233

1010-2651 Hudsonville 0.61 0.067412 938 938 938

1010-2652 A/CMH 0.79 0.087304 1,215 1,215 1,215

1010-2653 Fulton Street 0.45 0.049730 692 692 692

1010-2654 Grand Haven Cthse 2.26 0.249757 3,478 3,478 3,478

1010-2655 Holland Health 0.90 0.099461 1,385 1,385 1,385

1010-2656 DC Facility 0.75 0.082884 1,154 1,154 1,154

1010-2659 B/CMH 0.92 0.101671 1,416 1,416 1,416

1010-2660 Corp Counsel 1.70 0.187870 2,616 2,616 2,616

1010-2665 Juv Svcs -Jail 4.78 0.528247 7,356 7,356 7,356

1010-2667 Fillmore Adm Annex 2.33 0.257493 3,585 3,585 3,585

1010-2668 DHS/FIA -Holland 0.71 0.078463 1,093 1,093 1,093

1010-2670 Prosecuting Atty 27.81 3.073336 42,795 42,795 42,795

1010-2680 Reg of Deeds 7.65 0.845416 11,772 11,772 11,772

1010-2700 Human Resc 7.53 0.832155 11,587 11,587 11,587

1010-2750 Water Resources 8.75 0.966979 13,465 13,465 13,465

1010-3020 Sheriff 81.70 9.028822 125,724 125,724 125,724

1010-3100 WEMET 6.00 0.663071 9,233 9,233 9,233

1010-3150 Secondary Road Patrol 2.00 0.221024 3,077 3,077 3,077

1010-3310 Marine Safety 1.00 0.110512 1,539 1,539 1,539

1010-3510 Jail 79.00 8.730439 121,569 121,569 121,569

1010-4260 Emerg Svcs 2.10 0.232075 3,231 3,231 3,231

1010-4263 HAZ-MAT 0.40 0.044205 615 615 615

1010-4300 Animal Control 2.00 0.221024 3,077 3,077 3,077

1010-6480 Medical Exam 0.60 0.066307 924 924 924

1010-7211 Planning /Perform 8.40 0.928300 12,926 12,926 12,926

2081-751X Parks 21.38 2.362744 32,900 32,900 32,900

2160-14X0 FOC 42.75 4.724383 65,786 65,786 65,786

2180-1361 Sobriety Team 2.10 0.232075 3,231 3,231 3,231

2180-1371 ADTC Grant 2.21 0.244231 3,401 3,401 3,401

2180-4260 Emerg Svcs 1.00 0.110512 1,539 1,539 1,539

2180-6930 CAA 6.20 0.685174 9,541 9,541 9,541

2210-ALL Health 99.20 10.962780 152,654 152,654 152,654
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Allocation Basis: FTE

Allocation Source: Position History Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 101.51 11.218061 156,216 156,216 156,216

2221-MH Millage 3.14 0.347007 4,832 4,832 4,832

2225-649X Substance 2.60 0.287331 4,001 4,001 4,001

2272-5250 Landfill Tipping 4.85 0.535983 7,464 7,464 7,464

2560-2680 ROD Automatn 0.35 0.038679 539 539 539

2600-XXXX Public Defender 20.00 2.210238 30,777 30,777 30,777

2630-3114 Comm Policing 71.00 7.846344 109,258 109,258 109,258

2631-2150 Pistol 1.00 0.110512 1,539 1,539 1,539

2920-Child Care Fund 58.44 6.458315 89,931 89,931 89,931

5160-2540 Del Taxes 1.73 0.191186 2,662 2,662 2,662

6360-2280 Info Tech 22.90 2.530722 35,240 35,240 35,240

6450-2890 Duplicating 0.03 0.003315 46 46 46

6550-2890 Telecomm 1.13 0.124878 1,739 1,739 1,739

6641-9010 Equip Pool 0.20 0.022102 308 308 308

6770-8690 Liability 1.18 0.130404 1,815 1,815 1,815

6770-8710 Worker Comp 0.27 0.029838 415 415 415

6771-8560 Empl Ben Adm 1.54 0.170188 2,370 2,370 2,370

6772-8700 Unemploymt 0.24 0.026523 369 369 369

6775-8570 LTD 0.05 0.005526 77 77 77
Schedule .4 Total for Applied 
Technology 904.88 100.000000 1,392,474 1,392,474 0 1,392,474
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Allocation Basis: IT Devices

Allocation Source: IT Department

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 10 0.438212 3,415 3,415 333 3,748

1010-1310 Circuit Court 92 4.031551 31,417 31,417 3,059 34,476

1010-1360 District Court 193 8.457493 65,908 65,908 6,418 72,326

1010-1362 Dist Ct Comm 49 2.147239 16,734 16,734 1,629 18,363

1010-1370 Cir Ct -Legal 15 0.657318 5,122 5,122 499 5,621

1010-1480 Probate Court 21 0.920245 7,172 7,172 698 7,870

1010-1490 Cir Ct -Juven 55 2.410167 18,782 18,782 1,829 20,611

1010-1520 Adult Probatn 32 1.402279 10,928 10,928 1,064 11,992

1010-1720 Administrator 16 0.701139 5,464 5,464 532 5,996

1010-1725 Diversity/Equity/Incl 3 0.131464 1,025 1,025 100 1,125

1010-1910 Fiscal Services 43 1.884312 14,684 14,684 1,430 16,114

1010-2150 Clerk 92 4.031551 31,417 31,417 3,059 34,476

1010-2530 Treasurer 31 1.358457 10,587 10,587 1,031 11,618

1010-2570 Equalization 34 1.489921 11,610 11,610 1,131 12,741

1010-2590 Geographic Info 8 0.350570 2,732 2,732 266 2,998

1010-2610 Coop Ext 28 1.226994 9,562 9,562 931 10,493

1010-2620 Elections 2 0.087642 683 683 67 750

1010-2650 FM Admin 49 2.147239 16,734 16,734 1,629 18,363

1010-2660 Corp Counsel 5 0.219106 1,707 1,707 166 1,873

1010-2670 Prosecuting Atty 73 3.198948 24,929 24,929 2,428 27,357

1010-2680 Reg of Deeds 26 1.139351 8,879 8,879 865 9,744

1010-2700 Human Resc 23 1.007888 7,854 7,854 765 8,619

1010-2750 Water Resources 24 1.051709 8,195 8,195 798 8,993

1010-3020 Sheriff 210 9.202454 71,714 71,714 6,983 78,697

1010-3100 WEMET 10 0.438212 3,415 3,415 333 3,748

1010-3310 Marine Safety 1 0.043821 342 342 33 375

1010-3510 Jail 101 4.425942 34,491 34,491 3,359 37,850

1010-4260 Emerg Svcs 61 2.673094 20,831 20,831 2,028 22,859

1010-4263 HAZ-MAT 1 0.043821 342 342 33 375

1010-6890 Dept Veterans 2 0.087642 683 683 67 750

1010-7211 Planning /Perform 27 1.183173 9,220 9,220 898 10,118

2081-751X Parks 50 2.191060 17,075 17,075 1,663 18,738

2160-14X0 FOC 104 4.557406 35,516 35,516 3,458 38,974

2180-6930 CAA 23 1.007888 7,854 7,854 765 8,619

2210-ALL Health 325 14.241898 110,984 110,984 10,806 121,790

2220-649X MH 298 13.058720 101,765 101,765 9,910 111,675

2225-649X Substance 2 0.087642 683 683 67 750

2600-XXXX Public Defender 48 2.103418 16,392 16,392 1,596 17,988

2630-3114 Comm Policing 7 0.306748 2,390 2,390 233 2,623

2920-Child Care Fund 88 3.856266 30,051 30,051 2,926 32,977
Schedule .4 Total for Tech Infra Supp 
(User Svcs) 2,282 100.000000 779,288 779,288 75,885 855,173
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Allocation Basis: IT Direct Costs

Allocation Source: IT Imaging Costs/Chargeback

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 40,524 8.368923 45,701 45,701 45,701

1010-1360 District Court 83,857 17.317955 94,569 94,569 94,569

1010-1480 Probate Court 19,774 4.083681 22,300 22,300 22,300

1010-1490 Cir Ct -Juven 10,715 2.212837 12,084 12,084 12,084

1010-1910 Fiscal Services 588 0.121432 663 663 663

1010-2150 Clerk 14,095 2.910867 15,896 15,896 15,896

1010-2530 Treasurer 2,352 0.485730 2,652 2,652 2,652

1010-2670 Prosecuting Atty 169,924 35.092314 191,631 191,631 191,631

1010-2700 Human Resc 7,447 1.537937 8,398 8,398 8,398

1010-2750 Water Resources 2,352 0.485730 2,652 2,652 2,652

1010-3020 Sheriff 32,704 6.753955 36,882 36,882 36,882

1010-3510 Jail 19,156 3.956053 21,603 21,603 21,603

2160-14X0 FOC 51,432 10.621618 58,002 58,002 58,002

2210-ALL Health 9,285 1.917517 10,471 10,471 10,471

2220-649X MH 7,986 1.649250 9,006 9,006 9,006

2920-Child Care Fund 12,029 2.484201 13,566 13,566 13,566

Schedule .4 Total for Imaging 484,220 100.000000 546,076 546,076 0 546,076
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Allocation Basis: FTE - MICA

Allocation Source: Position History Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 16.80 3.266894 1,671 1,671 1,671

1010-1360 District Court 54.83 10.662129 5,453 5,453 5,453

1010-1362 Dist Ct Comm 5.05 0.982013 502 502 502

1010-1370 Cir Ct -Legal 2.00 0.388916 199 199 199

1010-1490 Cir Ct -Juven 5.96 1.158969 593 593 593

1010-1910 Fiscal Services 15.69 3.051045 1,560 1,560 1,560

1010-2150 Clerk 24.00 4.666991 2,387 2,387 2,387

1010-2320 Crime Victims 4.00 0.777832 398 398 398

1010-2530 Treasurer 7.22 1.403986 718 718 718

1010-2670 Prosecuting Atty 27.81 5.407876 2,766 2,766 2,766

1010-3020 Sheriff 81.70 15.887213 8,123 8,123 8,123

1010-3100 WEMET 6.00 1.166748 597 597 597

1010-3150 Secondary Road Patrol 2.00 0.388916 199 199 199

1010-3310 Marine Safety 1.00 0.194458 99 99 99

1010-3510 Jail 79.00 15.362178 7,856 7,856 7,856

1010-4300 Animal Control 2.00 0.388916 199 199 199

1010-6480 Medical Exam 0.60 0.116675 60 60 60

1010-7211 Planning /Perform 8.40 1.633447 835 835 835

2160-14X0 FOC 40.75 7.924161 4,052 4,052 4,052

2630-3114 Comm Policing 71.00 13.806514 7,061 7,061 7,061

2920-Child Care Fund 58.44 11.364123 5,811 5,811 5,811

Schedule .4 Total for MICA 514.25 100.000000 51,139 51,139 0 51,139
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Receiving Department Total
Technical 

Infrastructure Applied Technology
Tech Infra Supp 

(User Svcs) Imaging

1010-1010 Commissioners 40,199 19,523 16,928 3,748 0

1010-1310 Circuit Court 137,519 29,818 25,853 34,476 45,701

1010-1360 District Court 354,038 97,315 84,375 72,326 94,569

1010-1362 Dist Ct Comm 35,599 8,963 7,771 18,363 0

1010-1370 Cir Ct -Legal 12,447 3,550 3,077 5,621 0

1010-1480 Probate Court 50,052 10,649 9,233 7,870 22,300

1010-1490 Cir Ct -Juven 53,037 10,578 9,171 20,611 12,084

1010-1520 Adult Probatn 11,992 0 0 11,992 0

1010-1720 Administrator 23,690 9,477 8,217 5,996 0

1010-1725 Diversity/Equity/Incl 7,752 3,550 3,077 1,125 0

1010-1910 Fiscal Services 70,329 27,848 24,144 16,114 663

1010-2150 Clerk 132,288 42,596 36,933 34,476 15,896

1010-2320 Crime Victims 13,653 7,100 6,155 0 0

1010-2450 Survey /Remon 331 177 154 0 0

1010-2530 Treasurer 38,912 12,814 11,110 11,618 2,652

1010-2570 Equalization 58,304 24,404 21,159 12,741 0

1010-2571 G Haven Assess 3,313 1,774 1,539 0 0

1010-2590 Geographic Info 16,253 7,100 6,155 2,998 0

1010-2610 Coop Ext 13,806 1,774 1,539 10,493 0

1010-2620 Elections 4,063 1,774 1,539 750 0

1010-2650 FM Admin 38,245 10,649 9,233 18,363 0

1010-2651 Hudsonville 2,021 1,083 938 0 0

1010-2652 A/CMH 2,617 1,402 1,215 0 0

1010-2653 Fulton Street 1,491 799 692 0 0

1010-2654 Grand Haven Cthse 7,489 4,011 3,478 0 0

1010-2655 Holland Health 2,982 1,597 1,385 0 0

1010-2656 DC Facility 2,485 1,331 1,154 0 0

1010-2659 B/CMH 3,048 1,632 1,416 0 0

1010-2660 Corp Counsel 7,506 3,017 2,616 1,873 0

1010-2665 Juv Svcs -Jail 15,840 8,484 7,356 0 0

1010-2667 Fillmore Adm Annex 7,721 4,136 3,585 0 0

1010-2668 DHS/FIA -Holland 2,353 1,260 1,093 0 0

1010-2670 Prosecuting Atty 313,907 49,358 42,795 27,357 191,631

1010-2680 Reg of Deeds 35,094 13,578 11,772 9,744 0

1010-2700 Human Resc 41,969 13,365 11,587 8,619 8,398

1010-2750 Water Resources 40,640 15,530 13,465 8,993 2,652

1010-3020 Sheriff 394,432 145,006 125,724 78,697 36,882

1010-3100 WEMET 24,227 10,649 9,233 3,748 0

1010-3150 Secondary Road Patrol 6,826 3,550 3,077 0 0

1010-3310 Marine Safety 3,787 1,774 1,539 375 0

1010-3510 Jail 329,091 140,213 121,569 37,850 21,603

1010-4260 Emerg Svcs 29,817 3,727 3,231 22,859 0

1010-4263 HAZ-MAT 1,700 710 615 375 0

1010-4300 Animal Control 6,826 3,550 3,077 0 0

1010-6480 Medical Exam 2,049 1,065 924 0 0

1010-6890 Dept Veterans 750 0 0 750 0

1010-7211 Planning /Perform 38,788 14,909 12,926 10,118 0

2081-751X Parks 89,584 37,946 32,900 18,738 0

2160-14X0 FOC 242,689 75,875 65,786 38,974 58,002

2180-1361 Sobriety Team 6,958 3,727 3,231 0 0

2180-1371 ADTC Grant 7,324 3,923 3,401 0 0

2180-4260 Emerg Svcs 3,313 1,774 1,539 0 0
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Receiving Department Total
Technical 

Infrastructure Applied Technology
Tech Infra Supp 

(User Svcs) Imaging

2180-6930 CAA 29,164 11,004 9,541 8,619 0

2210-ALL Health 460,981 176,066 152,654 121,790 10,471

2220-649X MH 457,063 180,166 156,216 111,675 9,006

2221-MH Millage 10,405 5,573 4,832 0 0

2225-649X Substance 9,365 4,614 4,001 750 0

2272-5250 Landfill Tipping 16,072 8,608 7,464 0 0

2560-2680 ROD Automatn 1,161 622 539 0 0

2600-XXXX Public Defender 84,262 35,497 30,777 17,988 0

2630-3114 Comm Policing 244,957 126,015 109,258 2,623 0

2631-2150 Pistol 3,313 1,774 1,539 0 0

2920-Child Care Fund 246,007 103,722 89,931 32,977 13,566

5160-2540 Del Taxes 5,732 3,070 2,662 0 0

6360-2280 Info Tech 75,885 40,645 35,240 0 0

6450-2890 Duplicating 100 54 46 0 0

6550-2890 Telecomm 3,745 2,006 1,739 0 0

6641-9010 Equip Pool 663 355 308 0 0

6770-8690 Liability 3,910 2,095 1,815 0 0

6770-8710 Worker Comp 895 480 415 0 0

6771-8560 Empl Ben Adm 5,104 2,734 2,370 0 0

6772-8700 Unemploymt 795 426 369 0 0

6775-8570 LTD 166 89 77 0 0

Direct Bill 0 0 0 0 0

Total 4,450,891 1,606,029 1,392,474 855,173 546,076
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Receiving Department MICA

1010-1010 Commissioners 0

1010-1310 Circuit Court 1,671

1010-1360 District Court 5,453

1010-1362 Dist Ct Comm 502

1010-1370 Cir Ct -Legal 199

1010-1480 Probate Court 0

1010-1490 Cir Ct -Juven 593

1010-1520 Adult Probatn 0

1010-1720 Administrator 0

1010-1725 Diversity/Equity/Incl 0

1010-1910 Fiscal Services 1,560

1010-2150 Clerk 2,387

1010-2320 Crime Victims 398

1010-2450 Survey /Remon 0

1010-2530 Treasurer 718

1010-2570 Equalization 0

1010-2571 G Haven Assess 0

1010-2590 Geographic Info 0

1010-2610 Coop Ext 0

1010-2620 Elections 0

1010-2650 FM Admin 0

1010-2651 Hudsonville 0

1010-2652 A/CMH 0

1010-2653 Fulton Street 0

1010-2654 Grand Haven Cthse 0

1010-2655 Holland Health 0

1010-2656 DC Facility 0

1010-2659 B/CMH 0

1010-2660 Corp Counsel 0

1010-2665 Juv Svcs -Jail 0

1010-2667 Fillmore Adm Annex 0

1010-2668 DHS/FIA -Holland 0

1010-2670 Prosecuting Atty 2,766

1010-2680 Reg of Deeds 0

1010-2700 Human Resc 0

1010-2750 Water Resources 0

1010-3020 Sheriff 8,123

1010-3100 WEMET 597

1010-3150 Secondary Road Patrol 199

1010-3310 Marine Safety 99

1010-3510 Jail 7,856

1010-4260 Emerg Svcs 0

1010-4263 HAZ-MAT 0

1010-4300 Animal Control 199

1010-6480 Medical Exam 60

1010-6890 Dept Veterans 0

1010-7211 Planning /Perform 835

2081-751X Parks 0

2160-14X0 FOC 4,052

2180-1361 Sobriety Team 0

2180-1371 ADTC Grant 0

2180-4260 Emerg Svcs 0
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Receiving Department MICA

2180-6930 CAA 0

2210-ALL Health 0

2220-649X MH 0

2221-MH Millage 0

2225-649X Substance 0

2272-5250 Landfill Tipping 0

2560-2680 ROD Automatn 0

2600-XXXX Public Defender 0

2630-3114 Comm Policing 7,061

2631-2150 Pistol 0

2920-Child Care Fund 5,811

5160-2540 Del Taxes 0

6360-2280 Info Tech 0

6450-2890 Duplicating 0

6550-2890 Telecomm 0

6641-9010 Equip Pool 0

6770-8690 Liability 0

6770-8710 Worker Comp 0

6771-8560 Empl Ben Adm 0

6772-8700 Unemploymt 0

6775-8570 LTD 0

Direct Bill 0

Total 51,139
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Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  ddd i B d A

Recomme

Finance and Administration Committee

10/19/2021

Fiscal Services

Karen Karasinski

Purchase of Tek84 Body Scanner for use at the Adult Detention Center

To approve and forward to the Board of Commissioners the purchase of a Tek84 Intercept body scanner,
including delivery, installation, and training at a cost of $146,500 ($139,000 scanner, delivery, install,
training and $7,500 first-year annual maintenance).

The Tek84 Intercept is a security image x-ray scanner to detect contraband prior to entering the jail
facility. The implementation of this equipment would eliminate the pat-down approach of inmates and
allow for the least restrictive, socially distant manner upon booking and intake.

Purchasing facilitated the Invitation to Bid 21-06 Body Scanner on behalf of the Sheriff's Office
Corrections Division (Jail). Two vendors provided bids in response and Tek84 was identified as the lowest
bidder meeting specifications. Tek84 completed a post-bid interview and an intent to award was issued.

$146,500.00 $146,500.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



       
  

Fiscal Services Department – Purchasing      Phone 616-738-4855 
12220 Fillmore Street - Rm 331 - West Olive, Michigan E-mail: purchasing.rfp@miottawa.org 
 

INVITATION TO BID 21-06 BODY SCANNER 

TO: ALL VENDORS, 

The County of Ottawa, on the behalf of Sheriff’s Office, is inviting experienced and qualified 
Contractors to bid on providing and installing one (1) new body scanner for the Adult 
Detention Center located at 12130 Fillmore Street, West Olive, Michigan. 

Bids are to be submitted no later than 2:00 PM ET on Thursday, August 5, 2021. Bids 
received after this time will not be considered. All requests for additional information or 
questions should be directed to Sandra Brinks, buyer, at purchasing.rfp@miottawa.org. 
Detailed instructions for the completion of the bids are contained in this Invitation to Bid 
(ITB). 

The County of Ottawa officially distributes bid documents through the Michigan 
Intergovernmental Trade Network (MITN), website http://www.bidnetdirect.com/mitn and 
through the Purchasing page of the County’s website 
http://www.miottawa.org/Departments/FiscalServices/bids.htm.  Copies of bid documents 
obtained from any other sources are not considered official copies.  

The County of Ottawa reserves the right to award the contract to the most responsive and 
responsible bidder. Both entities further reserve the right to consider matters such as, but 
not limited to quality offered, delivery terms, budget requirements, location, and service 
reputation of the bidder, in determining the most advantageous bid. Ottawa County reserves 
the right to reject any and all bids. For purposes of this ITB, the term “Contractor,” “Vendor,” 
“Proposer,” “Respondent,” or “Bidder” are considered to have the same meaning, all 
referring to the person(s) or Agency responding to this ITB. Additionally, the term “County,” 
“Client,” or “Owner” refers to the County of Ottawa. 

  

mailto:purchasing.rfp@miottawa.org
http://www.bidnetdirect.com/mitn
http://www.miottawa.org/Departments/FiscalServices/bids.htm.
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INFORMATION SUMMARY 

Bids received after ITB Deadline Date will not be considered.  

ITB Release Date:    Thursday, July 22, 2021 

Receipt of Questions:   Wednesday, July 28, 2021 

Addendum Issue Date:    Friday, July 30, 2021 by 5:00 PM ET 

ITB Deadline Date:    Thursday, August 5, 2021 by 2:00 PM ET  

Public Bid Opening Date:   Thursday, August 5, 2021 at 2:00 PM ET 

Vendor Interview(s) - Estimated:  Tuesday, August 10 / Wednesday, August 11, 2021 

Intent to Award - Estimated:  Friday, August 13, 2021 
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1. BID SUBMISSION  

Bids must be received by 2:00 PM ET on Thursday, August 5, 2021. Bids received after 
this time will not be considered. All bids must include completed, signed copies of all 
required attachments. Vendor assumes all risks associated with electronic submission 
(including possible technical issues). Attachments must be filled out in full and signed by an 
authorized Company representative.  

Bid Response / Vendor Bid Checklist: Failure to submit the following items may result in the 
bid being declared non-responsive. Bid documents should be submitted in the following 
order, must contain completed, signed copies of each of the following: 

• ATTACHMENT A – BID FORM 

• ATTACHMENT B – PRICING FORM 

• ATTACHMENT C – CONTRACTOR CONDITIONS 

• MANUFACTURER SPECIFICATIONS 

• CERTIFICATE OF INSURANCE 

E-mail Bid Submission: Bids will be accepted by e-mail submission only and as follows. 
Respondents may submit an electronic response (preferably single-file PDF format) by e-
mail to: purchasing.rfp@miottawa.org with the subject line of: “ITB 21-06 Body Scanner.” 
The County can receive email attachments up to 25 MB. Bid documents larger than 20 MB 
should be sent in multiple emails with the subject line of: “ITB 21-06 Body Scanner – 1 of 2.”  
It shall be the Vendors’ responsibility to ensure that their bid(s) has been appropriately 
delivered and received. 

Rejection or Withdrawal: The Owner reserves the right to reject any bids, waive any defects 
in bids, and accept any bid deemed to be in their best interest. Bids may be withdrawn at 
any time prior to the scheduled time of the bid opening. Bids may not be withdrawn within 
60 days after opening date without forfeiting bid security. 

2. PUBLIC BID OPENING 

All bids received on or before 2:00 PM ET on Thursday, August 5, 2021, will be opened 
and recorded. No immediate decisions are rendered. The Public Bid Opening will be held in 
person at the County Administration Building, 12220 Fillmore Street, West Olive, Michigan. 
Bidders are not required to attend the bid opening and may alternatively request a copy of 
the public opening tabulation via email to purchasing.rfp@miottawa.org, available no later 
than 5:00 PM ET, depending on number of bidders. 

  

file://fileserver1/Fiscal%20Services/AS%20Purchasing/Request%20for%20Proposal/2017/RFP%2017-21%20Restroom%20Upgrades%20at%2012265%20James%20St/Working%20Documents/purchasing.rfp@miottawa.org%20
mailto:purchasing.rfp@miottawa.org
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3. QUESTIONS 

Vendors may submit questions and requests for clarification regarding this ITB until July 
28th, 2021. Contractors are encouraged to initiate preparation of bids immediately upon 
receipt of this ITB so that all relevant questions and information needs can be identified and 
answered in a manner that provides adequate time to prepare a comprehensive and 
complete bid. Responses to all questions and inquiries received by the County will be issued 
by 5:00 PM ET on July 30th, 2021, in the form of an Addendum and posted on the MITN and 
on the County’s website. All requests for additional information or questions should be 
directed to Sandra Brinks, Buyer, purchasing.rfp@miottawa.org.  

4. SCOPE OF WORK 

A. Background: 

The purpose of this invitation to bid is to obtain bids for the complete delivery, installation, 
and training involved in the procurement and use of one new and unused Body Scanner and 
accompanying software/hardware necessary for the operation of the product for the Adult 
Detention Center located at 12130 Fillmore Street, West Olive, Michigan.  

The primary goal of the Ottawa County Sheriff's Office Corrections Division (Jail) is to ensure 
the safety of inmates, corrections personnel, and residents of Ottawa County. This is 
accomplished by detaining inmates in a secure manner, in the least restrictive setting 
possible, given inmate classification. 

The County recently awarded a Jail Management System to Core Technologies’ JailTracker, 
with a tentative go-live date of November 1, 2021. 

B. Specifications: 

The solution shall have the ability to scan individuals who were arrested in an attempt to find 
contraband that may have been swallowed, hidden in body cavities or hidden in clothing 
before they are booked into secure custody. 

The body scanner will allow scanning of individuals without a substantial increase in 
workload. Solution will allow for transfer of information, such as images, to the County’s 
system.  

All equipment and software to operate the unit should be included in the vendor’s bid. If unit 
requires a workstation, vendor must articulate if a workstation is provided. If unit requires a 
workstation but vendor is not providing, solution must be able to work with a County 
computer. 

Body Scanner Requirements: 

• Most recent model available 

• Approximate square foot – 34” x 72” x 90” 

mailto:purchasing.rfp@miottawa.org
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• Minimal Safety Zone footprint area in all directions around the unit 

• No moving conveyor belt for subject to stand on 

• Quick scanning time 

• Low dosage x-ray 

• Machine/Scanner is moveable 

• No warm-up times 

• Head to toe scanning / screening 

• Separate monitor 

• No Magnification distortion. Auto-enhancing, continuous pan and zoom, multiple 
image capability is preferred. 

• Standard Amperage outlet to allow unit to be moved to different locations without the 
need for installation of custom electrical outlets. 

• Power back-up in case of power outages. 

• Safe for Operator and Inmate; Compliance with Standard for Radiation Safety for 
Personnel Security Screening Systems Using X-Rays. Minimal radiation fallout zone 
and inherent radiation leakage. Radiation survey performed annually or as mandated 
by the state. 

Bidder response must include all technology required to run scanner. 

The County reserves the right to be the sole judge of what is equal and acceptable and may 
require bidder to provide additional information and/or samples. 

C. Bidder Qualifications and Requirements: 

Contractors shall submit bids with the understanding that prior to the award of contract, the 
County may make investigations as deemed prudent to determine contractor’s qualification 
and eligibility. 

Bidder shall have been regularly and continuously engaged in the business of providing, 
installing, repairing and servicing body scanners for at least three (3) years. Contractor shall 
be able to meet all insurance requirements outlined in the ITB. Bidder shall possess all 
permits, licenses, and credentials necessary to supply, install, repair, and service body 
scanners as specified in bid. 

Awarded Vendor shall assume full responsibility for the acts of its personnel, all of whom 
shall be subject to background checks and approval by the County, that come to the facility 
for delivery, installation, training, maintenance and repairs, etc. 

Under this solicitation, awarded vendor shall be required to notify the County Sheriff’s Office 
of any manufacturer recalls regarding items ordered or used.  
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D. Training: 

Vendor must provide technical training and support knowledge from knowledgeable, 
certified staff. Vendor training on how to use the body scanner for a minimum of 5 County 
employees, with ongoing training as needed or required by the County staff. If solution 
requires certification to use, vendor must certify County Sheriff’s Office personal as needed. 

E. Delivery and Installation:  

The body scanner will be delivered and installed at the Ottawa County Adult Detention 
Center located at 12130 Fillmore Street, West Olive, Michigan 49460. Unless otherwise 
agreed to, all shipments must be F.O.B. destination. Delivery must be made only to the 
destination stated in the ITB. If vendor fails to deliver by the agreed upon time, Purchaser 
reserve the right to purchase elsewhere, and may reject goods and services not delivered or 
furnished on the date specified. 

Vendor must provide complete turnkey installation of the body scanner, including electrical 
connections. All unusable materials and debris shall be removed from County premises at 
contractor’s cost. 

County reserves the right to inspect goods on or after the delivery date and may reject all or 
any portion of the goods if it determines the goods are defective or nonconforming. If 
County requires replacement of the goods, Vendor shall promptly replace the defective or 
nonconforming goods in a timely manner. 

F. Maintenance: 

Vendor to provide ongoing technical assistance and support, including telephone support. 
Vendor must provide emergency call out services for technician to quickly attend any faults 
or issues with the equipment and/or applicable software. Vendor should provide associated 
fees within their bid. If vendor offers a maintenance plan, vendor should identify what is 
included in their maintenance plan and all associated costs. 

G. Warranties: 

Vendor warrants that the price(s) for goods or services sold hereunder are not less favorable 
than those extended to any other customer (whether government or commercial) for the 
same or similar goods or services in similar quantities. 

All specifications, drawings and other data submitted or referenced in the bid, including 
performance data, are incorporated by reference into the Purchase Order and vendor 
expressly warrants that the goods and services shall confirm to such data. Vendor warrants 
that the goods and/or services supplied will be of good workmanship and material, free from 
defects, and if the intended use thereof is known to the seller, that they are suitable for that 
intended use. The awarded vendor will warrant that all equipment is free of material defects 
both in materials and in workmanship for a minimum of 24 months or more. 
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H. Invoicing:  

The Purchase Order number must be referenced on the invoice(s). County shall pay the 
vendor with Net 30 after delivery and installation of the unit and a receipt of an accurate and 
undisputed invoice. Invoice(s) will be sent to the County’s Project Manager for review prior 
to payment. 

5. BID SELECTION & AWARD PROCESS 

An Evaluation Committee(s) will be established by the County to review the bid(s) and to 
make recommendation for contract award(s). A bidder may not contact any member of an 
evaluation committee except at the ITB Administrator’s direction.  

Upon public bid opening, a bid tabulation will be prepared by the County to summarize each 
Contractor’s offer. All offers will be required to be submitted under a condition of 
irrevocability for a period of 60 days after submission.  

Bids will be reviewed to determine if submission requirements are met and the lowest 
responsive, responsible bidder. Failure to meet submission requirements will result in 
rejection of the offer. Bids that do not comply with submittal instructions established in this 
document and/or that do not include the required information will be rejected as non‐
responsive. Contractor assumes responsibility for meeting submission requirements and 
addressing all necessary technical and operational issues to meet the project objectives.  

The County will coordinate a post-bid interview with the apparent low, responsive, 
responsible bidder to validate pricing and project understanding before issuing an intent to 
award. The County reserves the right to interview any number of qualifying bidders as part of 
the evaluation and selection process. The County further reserves the right to award a 
contract without an interview, if determined to be in the best interest of the County. 

The lowest priced response may not have a direct bearing on final selection. The County 
reserves the right to select and subsequently recommend for award, the offer which best 
meets its required needs, quality levels, and budgetary considerations. An intent to award 
will be issued to the successful Contractor and all bidders will be notified. In the event that a 
successful agreement cannot be executed, the County reserves the right to proceed with 
contract negotiations with the next lowest responsive, responsible bidder. 

Form of agreement will be by standard Purchase Order issued by Ottawa County, which 
incorporates by reference this Invitation to Bid document, any Project Manuals and/or 
Drawings as prepared by the County or County’s Representative and all terms and 
conditions therein, as well as the Bid Pricing Form as offered by the Contractor. No work is 
to commence prior to receipt of Purchase Order by awarded Contractor. 
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6. CONTRACT TERMS, PERIOD, PROCEDURES & USE 

The County of Ottawa’s intent is to award a contract that shall cover the period from project 
kick-off to project completion as determined by the successful completion of the stated 
objective within this bid. This contract will not be enforced until both parties have agreed 
and signed as accepted. The County reserves the right to award contracts to more than one 
Contractor, if in the best interest of the County to provide adequate delivery, service and 
product availability. 

This project will be constructed under two unified contracts held by the General Contractor 
with each owner, which will include all trades, and subcontractors. Contract shall be based 
on a Stipulated Lump Sum Bid. Segregated bids will not be accepted. The Owner reserves 
the right to reject any and all bids. 

The County reserves the right to delete or modify any task from the scope of services and 
reserves the right to modify the scope of services during the course of the contract. Any 
changes in pricing or payment terms proposed by the Vendor resulting from the requested 
changes are subject to acceptance by the County. Pricing reflects a commitment of the term 
indicated. Contractors are to not start work until receipt of an Ottawa County Purchase 
Order, authorizing work to begin. 

7. SECURITY CLEARANCE 

Background checks (as required by the Facility) are mandatory for all Contractor employees 
at Contractor’s cost. Background check minimum requirement must involve a security check 
and process that is approved by and deemed satisfactory to the County to ensure, at a 
minimum, that no staff has felony or domestic violence or other bar‐able offence(s) 
convictions. The Contractor must also agree that all employees, officers or agents of the 
Contractor who shall provide services on site at the County must successfully pass 
fingerprinting searches. Security background checks shall be conducted for all employees 
prior to starting work. 

8. GENERAL TERMS & CONDITIONS 

CERTIFICATES 

Please forward all Certificates of Material Data sheets, to the following office: Ottawa County 
– Fiscal Services Department, 12220 Fillmore St., Room 331, West Olive, MI 49460 

CONFLICT OF INTEREST  

By submission of a response, the Bidder agrees that at the time of submittal, he/she: (1) has 
no interest (including financial benefit, commission, finder’s fee, or any other remuneration) 
and shall not acquire any interest, either direct or indirect, that would conflict in any manner 
or degree with the performance of Bidder’s services, or (2) benefit from an award resulting in 
a “Conflict of Interest.” 
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DEBARMENT AND SUSPENSION 

The Contractor certifies to the best of its knowledge and belief, that the corporation, LLC, 
partnership, or sole proprietor, and/or its’ principals, owners, officers, shareholders, key 
employees, directors and member partners: (1) are not presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency; (2) have not within a three-year period 
preceding this form been convicted of or had a civil judgment rendered against them for 
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, 
or performing a public (Federal, State or local) transaction or contract under a public 
transaction; violation of Federal or State antitrust statutes or commission of embezzlement, 
theft, forgery, bribery, falsification or destruction of records, making false statements, or 
receiving stolen property; (3) are not presently indicted for or otherwise criminally charged by 
a governmental entity (Federal, State or local) with commission of any of the offenses 
enumerated in (2) of this certification; and, (4) have not within a three-year period preceding 
this bid had one or more public transactions (Federal, State or local) terminated for cause or 
default. 

INDEMNITY 

The Vendor shall indemnify and hold harmless Ottawa County, its employees, agents, and 
volunteers against and from all claims, judgements, losses, damages, payments, costs and 
expenses of every nature and description, including attorney’s fees, arising out of or 
resulting from the vendor’s performance of or failure to perform the work described herein. 

INDEPENDENT CONTRACTOR 

The awarded vendor will perform all work and services described herein as an independent 
contractor and not as an officer, agent, servant or employee of Ottawa County. The vendor 
will have exclusive control of and the exclusive right to control the details of the services and 
work performed hereunder and all persons performing the same and shall be solely 
responsible for the acts and omissions of its officers, agents, employees, contractors and 
subcontractors, if any. No person performing any of the work or services described 
hereunder will be considered an officer, agent, servant or employee of the County nor will 
any such person be entitled to any benefits available or granted to employees of the County. 

INCURRED EXPENSES / CONFIDENTIALITY 

The County is not responsible for any cost or expense incurred by the contractor by 
preparing and submitting a bid or any costs associated with meetings and evaluations of 
bids prior to execution of an agreement. All bids, (including attachments, supporting 
documentation, supplementary materials, addenda, and other) shall become the property of 
the County and will not be returned to the contractor. 
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INSURANCE 

The vendor shall provide the following coverages: 

 Worker’s Compensation and Employers Liability: 

  Workers Compensation   Michigan Statutory 

  Employers Liability Limits   $500,000 Each Accident 

        $500,000 Each Employee 

        $500,000 Aggregate Injury by Disease 

 Commercial General Liability: 

  Each Occurrence     $1,000,000 

  Personal and Advertising Injury   $1,000,000 

  General Aggregate     $2,000,000 

  Products/Completed Operations Aggregate  $2,000,000 

There shall be no Products/Completed Operations or Contractual Liability Exclusion. The 
General Aggregate Limit shall apply per location or project. 

These coverages shall protect the vendor, its employees, agents, representatives, and 
subcontractors against claims arising out of the work performed or products provided 

These limits may be provided in single layers or by combinations of primary and 
excess/umbrella policy layers. 

The County of Ottawa and Ottawa County Central Dispatch and its officers, officials, 
employees, volunteers and agents are to be additional insureds as respects to the service 
provided under this agreement. This additional insured status shall not terminate after 
completion of the services. A certificate of insurance shall be provided and show the 
required limits, and the above-mentioned shall be listed as additional insureds. A 30-day 
notice is required in the event of coverage termination for any reason. 

IRAN LINKED BUSINESS 

By submission of this form, the Contractor certifies, under civil penalty for false certification, 
that it is fully eligible to do so under law and that it is not an “Iran linked business,” as that 
term is defined in the Michigan Economic Sanctions Act, 2012 P.A. 517. 

LAWS 

This contract shall be governed by and construed in accordance with the laws of the State 
of Michigan and any service or product herein shall so comply. 
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MATERIAL SAFETY DATA SHEET 

Vendor shall provide as required by law. 

MINOR IRREGULARITIES AND RETAINED RIGHTS 

The County reserves the right to waive minor irregularities in bids and/or bids. Minor 
irregularities are defined as those that have no adverse effect on the outcome of the 
selection process by giving a Contractor an advantage or benefit not afforded to other 
Contractors. The County may waive any requirements that are not material. The County may 
make an award under the contract in whole or in part and change any scheduled dates. The 
County reserves the right to use ideas presented in reply to this process notwithstanding 
selection or rejection of bids and/or bids. The County reserves the right to make changes to 
and/or withdraw this request at any time 

MODIFICATION 

Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if evidenced in writing, signed by each 
party, or an authorized representative by each party. 

OWNERSHIP OF DATA  

All information provided by the County and any reports, notes, and other data collected and 
utilized by the vendor, its assigned employees, and/or subcontractors, pursuant to this 
agreement, shall become the property of the County as prepared, whether delivered to the 
County or not. Unless otherwise provided herein, all such data shall be delivered to the 
County or its designee upon completion of the agreement or at such other times as the 
County or its designee may request. 

BID ACCEPTANCE, REJECTION, CANCELLATION AND WITHDRAWAL 

The County reserves the right to negotiate with the Bidder(s) within the scope of the ITB in 
the best interests of the County. The County may request and require clarification at any 
time during the procurement process and/or require correction of arithmetic or other 
apparent errors for the purpose of assuring a full and complete understanding of a bid 
and/or to determine a bidder’s compliance with the requirements of the solicitation.  

The County reserves the right to reject any or all bids, or any part thereof; and to waive any 
minor defects in the bids if this is to the advantage of the County. The County’s waiver of a 
minor defect shall in no way modify the ITB document or excuse the vendor from full 
compliance with its specifications if the vendor is awarded the contract. The County 
reserves the right to let separate contracts on any aspect of the work 

The County also reserves the right to accept or reject any and all bids submitted or cancel 
this ITB in whole or in part if such cancellation is in the best interest of the County. Prior to 
the date and time set forth as the Bid Receipt Deadline, bids may be modified or withdrawn 
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by the Bidder’s authorized representative. After the bid deadline, bids may not be modified 
or withdrawn without the written consent of the County. 

RESERVATION OF RIGHTS 

The County reserves the right to reject any and all bids, to award the agreement to other 
than the low bid, to award separate agreements for separate parts of the services required, 
to negotiate the terms and conditions of all and any part of the bids, to waive irregularities 
and/or formalities, and in general to make an award in the manner as determined to be in the 
County’s best interest. The County may, at its discretion, cancel any bid or request for bid or 
other solicitation and/or reject all bids in whole or in part. 

SUBCONTRACTORS 

Since the contract is made pursuant to the bid submitted by the awarded vendor and in 
reliance upon the vendor's qualification and responsibility, the vendor shall not sublet or 
assign the contract, nor shall any subcontractor commence performance of any part of the 
work included in the contract without the previous written consent by the County.  

PAYMENT TERMS 

In the absence of any prior arrangement, payment terms will be Net 30. 

SAFETY 

All Contractors and subcontractors performing services for the County are required to and 
shall comply with all Occupational Safety and Health Administration (OSHA), State and 
County Safety and Occupational Health Standards and any other applicable rules and 
regulations. Also, all Contractors and subcontractors shall be held responsible for the safety 
of their employees and any unsafe acts or conditions that may cause injury or damage to 
any persons or property within and around the work site area under this Contract. 

TERMINATION 

The County and/or Ottaway County Dispatch may terminate an award/contract for the failure 
to perform a term of the specifications to the satisfaction of the County, and/or when the 
approved progress schedule or any other requirement of this Contract is not met. The 
County shall provide ten (10) days advance written notice to the Contractor for the failure to 
perform services or for the violation of any other term of the solicitation specifications. In the 
event of such termination, the County may complete the contracted work and the Contractor 
will be liable for any excess cost occasioned by the County thereby and in such case the 
County may take possession of and utilize in completing the work such materials and 
equipment as may be on the site and necessary therefore. 

An award/contract may be terminated at will by the County upon a minimum of thirty (30) 
days prior written notice to the other party. In the event of termination as provided in this 
subsection, the Contractor will be compensated for all services performed and approvable 
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reimbursable expenses from the inception date to the termination date provided the services 
performed and the expenses were provided in accordance with the solicitation 
specifications. Payment shall be made upon the Contractor delivering to the County all 
information and materials retained by the Contractor in performing the services described in 
the specifications, whether completed or in progress. 

WARRANTY 

Vendor warrants that the goods and/or services supplied will be of good workmanship and 
material, free from defects, and if the intended use thereof is known to the seller, that they 
are suitable for that intended use. The awarded vendor will warrant that all equipment is free 
of material defects both in materials and in workmanship for a minimum of 24 months 
(unless otherwise state in the solicitation document) from delivery date. Awarded vendor will 
transfer all applicable manufacturer warranties to the County and agrees to coordinate all 
claims on the County’s behalf. 
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ATTACHMENT A. BID FORM

lnstructions: Potentialvendors submitting responses must complete this form in its entirety
and accurately. Falure to submtt all attachments can result in the vendor being considered
non-responsive. Responses to the following questions must be submfited and signed by an
authorized Company representative- This questionnaire is provided as a fillable form .pdf
document. Vendors may also complete all required attachments as a stand-alone response
(wriffen or typed) in their own format as long as all requested information is present.

PRINCIPAL OFFICE INFORMAflON / ADDRESS:

lndividual / Company Name: TEK-84,1nc.

street Address: 13495 Gregg street

City: Poway State: cA Zip Code:e2ooa

Telephone. 77G'54S^9897 E*r.;. dennis'wolfe@tek84.com

Taxpayer ldentification Number: 27-0910092

Receipt of Addendum 1 : & Addendum z, I1 Addendum e' {_l*

VENDOR QUESTIONAIRE:

Please answer the following questions- Potential vendors submitting responses must
complete this fonn in its entirety and accurately, answering allquestions

1. COMPANY HISTORY AND BACKGROUND:

Please describe the history of your company, number of active employees, location of
corporate office, etc. How long has your company been in business? How long has your
company been in this industry? What makes your company stand out from the competition?
TEK-84, lnc. is located in Poway, CA and employs 75 peopele of all differnt ethnicities. For the last 30 years it
has been designing and developing cutting edge security imaging equipment. Steve Smith, PhD and CEO of
TEK-84, lnc. sits on the FDA sub-committee that writes the FDA Federal ANSI Regulations. This a primary
reason why Dr. Smith designed the lntercept Scanner. lt is the only whole body scanner that strickly adheres
to those ANSI Regulations. (l have attached Section 6.1 of the ANSI Regulations for your review).

2. SUBCONTRACTORS:

Will your company be utilizing subcontractors? lf yes, what is the management process for
subcontractors? Please identify the subcontractor and role they will play in the project.
No, TEK-84 does not use Subcontractors, only employees that have been factory trained.

ffi
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3. SOFTWARE:

ls any software required to utilize the body scanner? Please describe software the software
and capabilities if applicable. Advise if a workstation is required and if the vendor will be
providing.
lntercept Scanner includes all hardware and software to operate the unit. There is no charge for softwre
upgrades.

4. SAFETY ZONE FOOTPRINT:

Please indicate the size of allthe following:

(1) body scanner unit,
(2) minimum required safety zone footprint, and
(3) recommended safety zone footprint.

Does your unit cornply with the ANSI/HPS N43.17-2009?

5. LEAD TIME. DELIVERY AND INSTALLTION:

r What is the lead time for the body scanner?
r Please describe the installation process. How long will it take? Does it require

professional instal lation?
The lntercept Scanner will ship within 48 hours receipt of a non-contingent PO. Shipment is usually 3-4 days
from CA.
Delivery is coordinated with the Jail Team. lnstallation usually takes 1-2 hours. lnstallation can only completed
by a TEK-84 Factory Trained Engineer,

6. TRAINING:

Describe your training. How often will you provide training? How is the training provided -
in-person or virtual?
The TEK-84 Registered X-Ray Technolgy Trainers wilt spend 3 days on site to train as many Operators that
you want.

There are 3 levels of training; Standard, Super User (Train teh Trainer) and Administrator" All trainiing is
documented and certified"

There is also a Basic Radiation Safety Class on site that is docurnented and certified.

ffi
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7, MAINTENANCE & MAINTENANCE PLAN:

. Please describe maintenance of the equipment. What is included in the maintenance
plan? How do we contact your company if an issue arises?

. Does it require specialized technicians? ls there ongoing support for maintenance from
your company?

r Please describe availability in a situation for emergency repairs. Where is your closest
technician located?

There is a 2 year warranty plan that inlcudes all parts, labor and travel expenses of the factory trained field
engineer. There is one scheduled Preventative Maintenance Visit and a one Radiation Documentation Test
completed each year that is required by the Ml Department of Health. Located on the Operator Workstation
is a 2417 toll free phone number to call for support. A TEK-84 Factory Engineer covers all incomong calls.
There is no charge for on going phone customer support, but if you desire to continue the 100% warranty
coverage, the charge is $7,500/year. There are factory trained engineers located in Chicago, Minneapolis,
lndianapolis and St. Louis. lf a part is needed, it is air shipped counter to counter. Neady 400 lntercept
Scanners are runnning at 99.5olo up time, so most issues are phone fixes.

B. WARRANTY:

Please describe the warranty coverage on the equipment.

Two {2) Years Parts & Labor Warranty on 100% of the lntercept Scanner from time of installation.

9. INVOICING:

lf awarded, how will your company invoice? Will your cornpany invoice total cost upon
project completion (delivery, installation, and setup)?
An invoice via e-amil and hard copy will be sent at time of shipment and the payment terms are nel 30 from
time of delivery"

9. OTHER INFORMATION:

lnclude any other information that would be helpfulto the County. Advise of any vendor
assumptions.
Prior to coordinating the delivery, installation and training of the lntercept Scanner, a pre*install site visit must
be completed and documented for the lnstallation Team.

A physcial walk through from the delivery point to the installation point must be completed according to the
TEK-84, lNC. Standard Operating Procedure (S.O.P,).

All measurements of open doorways ,hallways, the installatlon location and the available power (1 10V-15 A)
must be documented.
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REFERENCES:

i?f, f i-i]* Sc,di, $*=*Rsr

Please state references of similar that reguired simitar size and scope of project. Da NOT
include the County of Ottawa as a reference.

skl uczni k@hernandosheriff.org

lntercetp scanner installed in Booking Area.

813-247^8445

The undersigned hereby authorizes the Gounty ta obtain all information that said recipient
may have cancerning the undersigned's contract pefformance history and releases all
parties from all liability for any damage that may result from fumishing the same to the

of this authorization shall be deemed equiualent to the ariginal.

July 30,2021

Authorized Representatives Signature

Kent Smart-Vice President-Domestic Sales

lntercept Soanner installed in Booking Area.

lntercetp Scannrs installed in the Booking Areas at the Faulkinburg and Orient
Jail$. Total of two systems connected thorugh a lntranet Server.

Authorized Fleprmentative's Printed Name, Tkle, and Company (Legal) Name for Business
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ATTACHMENT B - PRICING FORM

The undersigned hereby agrees to perform all work in accordance with the spectfications,
terms, and condftions of the Countyb ITB 21-06 for the costs descibed below" All costs
must be identified in the vendor's response. The fees proposed shallbe considered firm and
cannot be altered after receipt of the bid by the County per the terms of this lTB. The pricing
shall not change over the temr of any contract executed as a result of this lTB" Please Type
or Print Clearly in ink.

MAN UFACTURER SPECI Fl CATIONS : Attach manufacturer specif ications to bid.

Unit Price Total Cost - Qty 1 Scanner
$139,000

Labor and lnstallation Total Cost INC.

Software (if applicable)
INC.

Shipping/Handling/Delivery Total Cost
INC.

Cuitomer Support (if applicable and if not included) INC.

2 years parts & labor

E Ml DOH Reg. Fee pd. by County

I
* lNC.-3 days on site

$139,000
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Additionat Comments:

The undersigned affirms that he/she is duly authorized to execute this bid for services and
having carefully read and considered the request in the manner described and subiect to the

terms and conditions set forth in the attached bid- tsids must be signed by an official
period of 60 days.

July 30, 2021

Authorized Representatives Signature
Kent Smart-Vice President-Domestic Sales

authorfued to bind,tfie provider to its provisions for at least a
t/&g a. r,i;*'=

Authorized Flepresentative's Printed Name, Ttle, and Gompany {Legal} Name for Business

i lLj. i.:.'.Lir: 'j-^,1::: l1;-;riii+i'

$7,500/yr. parts

No Charge-lNC.
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A'ITACHMENT C - CONTRACTOR CONDITIONS

Contractor has read the solicitation documents in their entirely and agrees to the conditions set forth below
and in the solicitation documents.

lncurred Expenses I Confidentiality:

The County is not responsible for any cost or expense incuned by Contractor preparinE and submitting
qualifieations prior to execution of an agreement-

Conflict of lnterest:

By submission of a response, the vendor agre€s that at the time of submittal, her/she: {1) has no intere$t

{including financial benefit, commission, etc.) and shall not acquire any interest, direct or indirect, that would
conflict in any manner or degree with the performance of vendor's services, or (2) benefit from an award

resulting in a "Conflict of lnterest.' Contractor shall identify interests, and the individuals involved, on

separate paper with the response and understand that the County, at its discretion may reject their
submission.

lran Unked Business:

By submission of this form, the Contractor certifies, under civil penalty for false certification, that it is fully

eligible to do so under law and that it is not an "lran linked businass," as that tenn is defined in the Michigan

Economic Sanctions Act, 2012 P.A. 517.

Debarment & Suspension

The Contractor certifies to the best of its knowledge and betief, that the corporation, LLC, partnership, or
sole proprietor, andlor its' prineipals, owners, officers, shareholders, key employes, directors and member

partners: (1) are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency; (2) have not within a

three-year period preceding this form be,en convicted of or had a civil iudgment rendered against thern for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a

public {Federal, State or local} transaction or contract under a public transaetion; violation of Federal or

State antitrust statutes or commission of embezzlement, theft, forgery, bribery. falsification or destruction of

records, rnaking false statements, or receiving stolen property; {3) are not presently indicted tor or otherwise

criminally charged by a governmental entity (Federal, State or local) with commission of any of the o{fenses

enumerated in (2) of this certification; and, {4) have not within a three-year period preceding this hid had one

or more public transactiens (Federal, State or local) terminated for caIJSe or default.

{.
,-.,1j.'n d; Dif *-
t--,',,4 t ,*- t--\{

Authorlzed Representatives Signature

Kent Smart-Vice President-Domestic Sales

July 30,2t21

Date

Authorized Representative's Printed Name, Title, and Company (Legal) Name for Business



Ottawa County

i illl.li '--.:i ,:ri:g., t-,rip:1: 1.1-1 rr.';;; . j-r.'i'1i1;-, 
,< 1,1

) .:') ,',; i:.rrll,-it,:',r'r 1,i., i.,t-, -1,.j i , t,,V,,:r_.r (,-itr;r. i"ll jljialj
i:"-ol r,:: l. i 4,;:E-'iij-,5
i' r-:-r;:, I : purchasing.rfp@miottawa"org

ITB 21-06 BODY SCANNER
Addendum 1 July 30, 2021

To AllVendors:

The purpose of this Addendum is to modify and/or clarify any details of the above project.

Vendors are asked to acknowledge the receipt of Addendum 1 in the submission.

ITEM 1: PUBLIC BID OPENING LOCATION

All bids received on or before 2:00 PM ET on Thursday, August 5,2021, will be publicly opened
and recorded. No immediate decisions are rendered. The Public Bid Opening will be held in-
person at:

County Administration Building,
Conference Room F
12220 Fillmore Street,
West Olive, Michigan, 49460

Bidders are not required to attend the bid opening and may alternatively request a copy of the
public opening tabulation via email to pu rchasi n g. rf p@m iottawa. org.

ITEM 2: QUESTIONS AND ANSWERS

1. The ITB Specifications indicate that the County desires to purchase a speciflc scanner. Was
it the County's intention to Sole Source the bid, or will the County consider opening up the
bid to other vendors?

Answer: lt is not the County's intention to Sole Source the bid. These are the specifications
identified by the County based on research completed by County staff in order to ensure
safety of inmates and personnel, as well as the facility space requirements. All vendors are
welcome to submit bids that meet or exceed these specifications. lf a vendor submits a bid
that does not meet or exceed these specifications, the vendor should clearly state the
differences in specifications of the product submitted.

ffi



ITB 21-06 Body Scanner
Addendum No. 1

2- Clarification requested on lTts Body Scanner Specifications:
. Approximate square foot - 34" x72" x9A"
. No moving conveyor belt for subject to stand on
o Quick scanning time
. Machine/Scanner is moveable
o No warm-up times

A) Are the stated dimensions the available operating dimensions?

Answer: This area is the desired approximate square foot for the physical unit. Space for
the unit is limited in the facility.

B) Can additional information be provided on the benefit of a static plafform with a moving
detector and moving x-ray generator?

Answer: The County staff believes that a static platform is more beneficial for the
environment.

C) Quick scanning time - what is the desired scanning time and why? The shofter the scan
time the less data is captured and the poorer the image quality.

Answer: Product scan time to be provided in Vendor ITB response / product spec sheets.

D) Machine/scanner is moveable. I hope the Agency is aware that any time the
machine/scanner is moved it cannot be used until a new Radiation Survey has been
performed and approved by the State?

Answer: The County is aware of the regulations from the Michigan Department of Licensing
and Regulatory Affairs concerninE radiation.

E) No warmup times - what is the perceived benefit?

Answer: The County staff believes that a no warmup tirnes or very limited warrnup times
are what is needed for the environment, and more efficient for County personnel. Prcduct
warmup times to be provided in Vendor ITB response / product spec sheets.
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system manufacturer. Other requiremenls in

this section pertain to operating procedures
and are directed to the user organization.
Additional, specific requirements fqr
achieving the dose limits are included in
Section 7.0, "System and Manufacturing
Requirements," and Section 8.0, "Operating
Requirements,"

6.1 Dose to Scanned lndividuals

The radiatlon dose delivered to a scanned
individual shall be as low as reasonably
achievable (ALARA) while meeting the
required detection performance. When using
transmission syslems. to mrnimize the
eifective dose received, persons undergoing
screening should be positioned {acrng away
from the source of radiation.

The systern manufacturer shall ensure that
operating parameiers are optimized lor the
best performance at the iowest dose.

5.1.1 Dose Limitation for General-use
Systems

6.1-1.1 Class A (Full-body Scanner) Fcr
Class A (full-body) scanners the reference
effective dose as determined according to

Table 1. The number of allowed screenings for one individual

Section 6.1.3, 'Determination of the
Reference Effective Dose," shall not exceed
O.25 pSv {25 prem} per screening-

For Class A general-use systems, the
reference effective dose received by
individuals from one facility shall not exceed
250 pSv (25 mrem) over a 12-month period.
Compliance with this requiremenl shall be
demonslrated as follows: if lhe nature of the
screening operation is such ihat one or more
adult individuals may be screened roulinely
more than twice each day of the year by lhe
same facility (e.9., as in routine screening of
employees), the facility shall keep records to
show that either: 1) the number of
screenings received by any individual does
not exceed 1,000 per 1Z-month period or 2)
the reference effective dose multiplied by
the number o{ screenings does nol exceed
250 pSv (25 mrem) over a 12-month period
for any individual. Note: the reference
effective dose is based on a computational
adult model and is not always indicative oI
the actual effective dose, espeeially forsmall
children. Therefore, practices that involve
daily screening of the same population ol
children are not recommended without
addilional analysis.

Table 1 can be used 1o aid in meeting the
annual dose requiremenl.

Fleference effective
dose per screening
(trSv) (prem)

Slandard is met Standard is
Standard is if number of met if number Standard is mel

met if number screeninEs of screenings if the number of
of screenings every month every week screenings
per year does does not does not every day does

not exceed exceed exceed not exceed
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"Applies to limited-use systems only.
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"Features of the lntercept Scanner are unique and patented. "

Patent #10481295

. The Subject being scanned does not move on the lntercept!. The Footprint of the Intercept does not exceed 34" x77"1. The lntercept's height does not exceed 90". The lntercept's scanning time is less than 4 seconds!. The lntercept has Variabte Scanning Doses from 0.25 uSv to 2.0 uSv!. The lntercept has "Dua[ Virtuat-Watt Technology" to ensure radiation
safety and image quatity!

. The lntercept is Detivered Completety Pre-assembl,ed!. lnstattation of the lntercept is less than 2 hours!. The lntercept does not utitize anchors in the ftoor!. The lntercept Operator Workstation is Mobite and easity converted to
a Tabletop Version.. The lntercept is Transportabte thru any36" doorway!. The Subject does not face the X-ray Beam during the lntercept
scanning process, (ANSI/HPS N43. 17 -200911

. The lntercept utitizes "Vertical Scanning"!. There is No Magnification or Distortion in the final image with the
lntercept, thereby enhancing the location of the Contraband!. With the lntercept, the final image shows Accurate Object Size &
Location retative to the human anatomy!. There are 16,000,000 Gray Scale Levets in the final image with the
lntercept, enhancing image visual quatity!

. The FDA-ANSI "Restriction Zone" does not exceed the lntercept's
footprint!

. The Subject's photo is "fused" with the scan and a[[ the Subject's
Demographics inctuded for evidence with the lntercept!. The lntercept's x-ray generator does not require any warmup time!. The lntercept can scan at least 3 subjects/min, 24/71. The lntercept has a27" Hi-Res, Hi-Brite Hi-Resolution Touch Screen
Monitor!

. The lntercept onty needs a standard 1 10 V 115-amp non-dedicated
outtet!

. The lntercept utitizes Windows 10 Operating system!. The lntercept Computer Software is written in Enetish!



The lntercept's lnternal Framework is made of wetded High Strength
Aircraft Aluminum !

The lntercept is comptetety devetoped and assembled in Poway, USA.
The lntercept's Computer can store 1,000,000 images.
The lntercept has a 1 Terabyte Mirror Drive Storage System to protect
cottected data.
The lntercept onty has one (1) CAT-5 cabte connecting the Operator's
Workstation to the Scanner.
The lntercept has no limit to the number Operators that can be
trained and registered.
lf muttiple lntercepts are utilized, they can communicate with each
other providing onty one fotder per subject.
The lntercept has "Touchtess Temperature Sensor Technotogy. "
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Full Body Scanner- External and lnternal

::TBkSrt

Detects both metallic and nonmetallic
threats, including weapons, drugs, cell
phones and other contraband. Screens
from below the feet to above the head,
revealing items under the clothing and
within the body.

/ Widely used in US jails

/ Subject doesn't move

/ Quick 3.8 second scan

/ Ultra-small footprint
/ 2-hour installation
/ Photo lD tied to scan

{ Buy with Covid ARP funds!!
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Advanced Security Screening

r MADE IN
THE USA
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lnternal and External Threat Detection

Easy to use - Widely Accepted
More than 2,000 jails, prisons and other detention

facilities rely on x-ray body scanners to search inmates.
The subject simply stands on the lntercept stationary
platform for a quick 3.8 second scan. lnstantly, a

detailed x-ray image appears on the high-resolution
monitor, showing objects hidden under the clothing
and within body cavities.

Extremely Safe - Regulated by the FDA
Airport body scanners only detect items hidden under

the clothing, not within the body. lntercept is different,
transmitting a weak x-ray beam completely through the
subject. The scanned images appear similar to medical
exams, but use less than L% of the x-ray level. Federal
safety standards allow each person to be screened up
to 1,O00 times per year on the lowest setting, allowing
daily use. lntercept's highest setting produces more
detailed images, with up to 125 scans per year.

Better lmages, Lower Dose, No Distortion
As shown below, lntercept's scanning beam passes

through the person directly from back to front. This is

the shortest distance possible through the body, about
11 inches in thickness. ln contrast, other products scan
atan angle, requiring the beam to pass through about
1.6 in_ches of tissue. This five inches of extra thickness
has a devastating effect on image quality and dose,
making a 140 lbs person look like 300 lbsl

Just as important, this means that lntercept's images
have no distortion; the belly button eppears directly in
front of the small of the back, as it should. With angled
x-ray scanning, the belly button appears at the same
location as the shoulder blades, making image analysis
extremely difficult.

The lntercept beam passes
through about 11 inches of
body tissue in the torso.

Other scanners use an angled
path, making the beam pass
through about 16 inches.

Sales@Tek84.com
A typical image from lntercept on the lowest setting,
0.25 uSv. ltems: teeth fillings, neck chain, object in
shoe heal, ring and zipper. lntercept can operate at
up to 200 uRem for even better image quality.

4T kB4 8s8-676-s382

11

10

8

7

5

5

4

3

2

0.25 uSv



The Gritical Difference: Vertical ScanninE
lntercept is a true breakthrough. Other scanners require the

person to stand for 7-L4 seconds on a moving conveyor belt or
platform, transporting lhem horizontally through the x-ray beam.
lntercept's patented technology is different; the subject remains
stationary, while the scanning apparatus moves vertically around
them. Why is this better?

r Best image quality, lorruest dose. Because the beam always
passes through the minimum body thickness.

: Sirbject safety. Subjects are often handcuffed, intoxicated,
and/or combative. The last place you want them standing is

on moving equipment.
r A quick 3"8 secsnd scan. Other body scanners require 7-14
seconds, the fastest you can move a person on a conveyor.

r Lrltra-small footprint. At only 34" deep and 72" wide,
lntercept can fit just about anywhere. The footprint of other
scanners needs to be about 8' x 8'to move the person.

r [.]ltra-small safety zone. Federal standards require a safety
zone around body scanners, where operators and bystanders
are prohibited during operation. This is typically a 20' diameter
circie around other scanners. lntercept's unique construction
allows sophisticated internal radiation shielding, making the
safety zone nothing more than lhe footprint of the scanner.

r Easy lnstallation and Relocation. lntercept installs like a

refrigerator. lt ships fully assembled on wheels, rolls through
standard doorways, and plugs into a standard wall socket. A
typical installation is 2-hours. Other scanners are too large to
install this way; they ship on multiple pallets and build on site.

Built-in Camera
Provides a positive match
between the subjectand
their scanned image.

Thermal Sensor
Measures the subject
temperature, detects
fevers, fights Covid.

Case Study: lnternal Detection of Drugs
An actual seizure from a US Jail in 2020. A routine scan
at booking showed a dark anomaly, consistent with an
object concealed in the rectum. When confronted, the
subject removed two balloons, one containing cannabis
gummies and the other sleeping pills.

Dual Virtual-Wall
r Detects if the subject is

out of position

r Notifies the operator
r Prevents scanning

r Stops in-progress scans

. ANSI N43-17 Compliant

r Configurable for local
requirements

Join Hundreds of Jails & Prisons
Using CARES and ARP Funds to

Buy Body Scanners

lntercept detects concealed threats while reducing
Covid transmission- making it an ideal purchase for
your unused CARES and American Rescue Plan funds.
One staff member can screen up to 180 subjects per
hour while maintaining the required 6-foot Covid-safe
distance. An FDA approved thermal camera measures
the body temperature of each subject to provide an
indication of Covid-L9 and other infections.
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MADE IN
THE UsA

Tek84 proudly makes lntercept in the USA"
Competing products are imported from
China, Brazil, Belarus & Westem Europe.



,zuTEtr' EPT
Quick, Convenient, Reliable

Ultra-Small Footprint and Safety Zone
lntercept is extremely compact, requiring a floor space

of only 34" x72". Other body scanners require three
times this area. But more important is the Safety Zone,
where bystanders & operators must be excluded during
operation. The Safety Zone for lntercept is nothing more
than the scanner footprint. The Safety Zone for other
scanners is enormous, 5 to 8 feet away in all directions.

The small footprint, no additional Safety Zone and easy
movement allows lntercept to fit just about anywhere.
Many facilities even operate lntercept in a hallway, with
nothing more than a standard wall plug being needed.

@T"k84
L3495 Gregg Street, Poway, CA92A64
858-576-5382 Sales@Tek84.com

Tek&l develops and manufactures high-technology security products
for screening and surveillance. For over three decades we have
pioneered the use of ultra-low-dose x-ray imaging. Our products
rapidly & safely screen for weapons, explosives, drugs, and other
contraband. Our engineers created the world's first body scanner
(1991); highest resolution surveillance camera (2001); the first
drive-through car bomb detection portal (2009); and lntercept,
the first inmate scanner with vertical scanning technology (20L8).

515121 Rev-H

lntercept is shipped fully assembled and can be pushed
through standard doorways. A typical installation is less
than 2-hours. Other body scanners must be shipped on
multiple pallets and built at the site over several days.

Weight:

Electrical
Power:

lntercept* Specifications
Physical
Footprint: 34" x72" (86 x 183 cm)
Height: 90" 121,1cm) Assembled

79" QA1, cm) top removed for transport
720 lbs (328 kg)

tCf,ltz)lz31VAC, 50/60 Hz, 800 watt
Tolerant of poorly regulated power

Environmental
Operating: 32-12O"F (0- 50" C)
Humidity: Less than 95%, noncondensing

Radiation Safetv
Dose: General-use:0.25 uSv {25 uRem) per

scan, suitable for daily screening;
Limited-use: up to 2.0 uSv {200 uRem)
per scan, suitable for weekly screening;
effective dose to subject measured in
accordance with ANSI/HPS N43-17-2009

Leakage: lnspection zone is the scanner footprint;
<2 uGy (0.2 mR) in any t hour

Standards: Complies with ANSI/HPS N43.17 -2009
(Body Scanner Radiation Safety )
Complies with ANSI/lEEEN42.47-201.0

{Body Scanner lmage Quality)

lntercept is protected under U.S. patents: 10,481,295,
10,7O5,244, LO,7 05,245, and 10,845,500. lnternational
and other U.S. patents pending.
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ruTEHCEPT
Built-in Camera and Temperature Sensor

Built-in Camera
Provides a positive match
between the subject and
their scanned image.

Built-in Temperature
Sensor & Calibrator
Measures the temperature
of each subject with an FDA
approved thermal camera.
Detects fevers; fights Covid
and other infections.

Tek84 MADE IN

Advanced Security Screening THE USA

Each subject pauses at the scanner entrance for 3 seconds to
take a photograph and measure their body temperature.
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Finance and Administration Committee

10/19/2021

Administrator's Office

John Shay

Wyoming Water System: 2021 Water System Improvement Bond Issue and
Refunding

To approve and forward to the Board of Commissioners the Resolution to Authorize the Issuance of Not
to Exceed $5,300,000 of Water Supply Bonds and Not to Exceed $1,750,000 of Water Supply Refunding
Bonds for the Wyoming Water System.

The City of Wyoming, which provides water to several local units of government in Ottawa County, is
planning a project to construct yard piping, valves, pipe gallery improvements, cathodic protection and
new dehumidification equipment in the water treatment plant at a cost of $10,752,506. Since the local
units of government in Ottawa County have 43% beneficial ownership in the water system, they are
responsible for 43% of the cost of these improvements. This will result in $4,780,000 in bonds being
issues to finance this project.

In addition, Ottawa County sold $4.5 million in bonds in 2009 for a previous water project, which can now
be refunded in order to take advantage of lower interest rates. This will save over $213,000 in interest
costs.

All nine local units of government that will benefit from this project have approved the issuance of these
bonds and the bond refunding. While the County will be issuing the bonds, it will be the responsibility of
the local units of government to make the principal and interest payments.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔



NOTICE OF REGULAR MEETING 
 

BOARD OF COMMISSIONERS OF THE COUNTY OF OTTAWA 
 
 

 
Please take notice that the next regular meeting of the Board of Commissioners of the 

County of Ottawa will be held on Tuesday, October 26, 2021, at 1:30 P.M. in the Ottawa County 
Fillmore Street Complex, 12210 Fillmore Street, West Olive, Michigan. 

 
The agenda for the meeting will include consideration by the Board of Commissioners of 

a resolution authorizing the issuance of Ottawa County Water Supply System and Refunding 
Bonds, Series 2021 in the principal amount of not to exceed $5,300,000, which series of bonds 
will contain a limited tax full faith and credit pledge of the County of Ottawa. 

 
This notice is given pursuant to Section 308 of Act 34, Public Acts of Michigan, 2001, as 

amended. 
 
 
      Justin F. Roebuck 
      County Clerk/Register, County of Ottawa 
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  Ottawa County Road Commission 

14110 Lakeshore Drive 
Grand Haven, Michigan 49417 

(616) 842-5400    
  info@ottawacorc.com 
                  Since 1911 

                              Stay Updated, Stay Connected.    www.ottawacorc.com   

MEMORANDUM 
 

To: Ottawa County Board of Commissioners 
 
From: Patrick J. Staskiewicz, P.E., Public Utilities Director 
 
Date: October 4, 2021 
 
Re: Wyoming Water System: 2021 Water System Improvements Bond Issue and Refunding 
 
Ottawa County obtains water supply from the Wyoming Water System (System).  When large 
capital projects are required in the System, Ottawa County, on behalf of the municipalities served 
by the System, has sold bonds to spread out the cost for a more stable water rate.  Wyoming has a 
large capital project currently underway that requires bond financing.  Also, we have an 
opportunity to save some money by refunding the 2009 bond issue.  Both will require action by 
Ottawa County. 
 
Background Information on the Wyoming-Ottawa County System 
 
The City of Wyoming – Ottawa County Water System was established in 1964 and provides water 
supply for the Ottawa County Townships of Georgetown, Holland, Jamestown, Zeeland, Park, 
Olive, Blendon, Port Sheldon and the City of Hudsonville.  The City of Wyoming provides water 
to itself, and the Kent County communities of the Cities of Grandville and Kentwood, and the 
Townships of Byron and Gaines. 
 
The original system consisted of an intake and pumping station, a 32 million gallon per day water 
treatment plant, all located in Park Township, and a water transmission main in New Holland 
Street.  Additional plant expansion in 1972 increased the capacity to 64 million gallons per day.  
A major expansion project in 1988 increased capacity to 90 million gallons per day as well as 
constructing a parallel water transmission main in Ransom Street part way across the County.  This 
pipeline was completed into the City of Wyoming in 1995.  In 2002, the plant capacity was 
increased to 120 million gallons per day. 
 
Ottawa County currently has 43% beneficial ownership in the Wyoming Water System.  We are 
required to contribute funds for our share of major capital improvements.  Wyoming has advised 
us of a new project for 2021 that will require the sale of County bonds to fund.  We also have the 
opportunity to refund the 2009 bond issue and save approximately $213,000. 
 
2021 Water System Improvements 
 
We have been working with the City of Wyoming to construct phase 1 of a third transmission main 
along the Barry Street corridor in 2022.  Unfortunately, last summer, we experienced a break in 
the first transmission main in front of the plant, near the area where the third transmission main 
work was going to take place.  The damaged transmission main was temporarily repaired as 



 

 

Wyoming determined the best plan for a permanent fix.  The repair of this damaged pipe and 
advancing some of the infrastructure needed for the upcoming third transmission main project have 
been combined into the yard piping project.  In addition, the dehumidification system in the plant 
is at the end of its useful life and will be replaced.  The details of the 2021 Water System 
Improvements Project (Project) are as follows: 
 
The Project consists of the construction of yard piping, valves, pipe gallery improvements, 
cathodic protection, and new dehumidification equipment in the water treatment plant, including: 
 

 1,080 feet of 54-inch transmission main. 
 20 feet of 42-inch transmission main. 
 Five 54-inch ball valves. 
 One 42-inch ball valve. 
 Pipe gallery improvements. 
 Cathodic protection system. 
 Dehumidification equipment replacement. 

The cost of the Project is as follows: 
 

   
 
 
2009 Bond Issue Refunding 
 
In 2009, Ottawa County sold $4.5 million in bonds to fund improvements to the raw water system 
that brings Lake Michigan water into the plant.  The true interest cost of that bond issue was 
4.767%, and there is $1.695 million in remaining principal.  Our finance advisor, Baird, has 
estimated the true interest cost of refunding bonds at 1.165%, resulting in net present value savings 
of over $213,000, or about $29,000 a year.  This results in a percentage savings of refunded bonds 
of 13.84%, well above the 5% minimum that we typically require before proceeding with a 
refunding.  We recommend proceeding with this refunding. 
 
 
 

Yard Piping Construction 7,316,142.00$    
Yard Piping Engineering & Admin 575,510.00$       
Yard Piping Contingencies 731,614.00$       
Dehumidification Construction 1,804,441.00$    
Dehumidification Contingency 324,799.00$       
Total Project Cost 10,752,506.00$ 

Ottawa County 43% Allocation 4,623,577.58$    
Rounding 1,422.42$            
Finance, Legal, Administrative Expense 155,000.00$       

Amount of Bonds to be Issued 4,780,000.00$    



 

 

 
Rate Impact 
 
The 2021 Wyoming Water System Improvements will add about $290,000 per year to the annual 
debt requirements and the refunding will save about $29,000 per year.  The net impact of both 
changes will be an increase in the wholesale water rate of about $0.047 per 1000 gallons, or 
approximately 3.7%.  This rate increase would not take place until July 1, 2022. 
 
Allocations 
 
Since we are not increasing the capacity in the plant or increasing our percentage share in the plant, 
we are using the same allocations as the 2009 contract.  Please see the table below for details. 
 

 
 
These fixed allocations are required in the bond contract, as part of the pledge of full faith and 
credit.  However, the revenue required to support the bond issue will be generated in the wholesale 
water rate.  We have sold eight bond issues for the Wyoming Water System since 1965 and have 
not charged municipalities based on the fixed allocations in the bond contract. 
 
Local Municipality Approval 
 
In order to proceed with both the 2009 bond issue refunding and the bond issue for the 2021 Water 
System Improvements, all nine municipalities that are, or in the case of Port Sheldon Township, 
could be served, were required to approve the new bond issue and the bond refunding.  Those 

Projection 
(mgd)

Allocation 
(%)

Projection 
(mgd)

Allocation 
(%)

Projection 
(mgd)

Allocation 
(%)

Georgetown Township 15.05      50.68% 20.88 40.47% 20.88      40.47%
Hudsonville 2.47        8.33% 2.69 5.21% 2.69        5.21%
Holland Township 7.30        24.58% 17.19 33.31% 17.19      33.31%
Blendon Township 0.35        1.18% 0.35 0.68% 0.35        0.68%
Olive Township 1.79        6.02% 1.92 3.73% 1.92        3.73%
Park Township 0.70        2.35% 2.15 4.16% 2.15        4.16%
Port Sheldon Township 0.70        2.35% 0.70 1.35% 0.70        1.35%
Jamestown Township 0.56        1.89% 1.54 2.98% 1.54        2.98%
Zeeland Township 0.78        2.62% 4.18 8.11% 4.18        8.11%
Total 29.70      100.00% 51.60 100.00% 51.60      100.00%

33% of 90 mgd

2009 Contract 
Allocations

43% of 120 mgd

2021 Contract 
Allocations

Ottawa County - City of Wyoming Water Supply System
2021 Water Plant Improvements

Bond Issue Allocations

1988 Contract 
Allocations



 

 

approvals have been obtained and the referendum period has expired.  We request the Board of 
County Commissioners approve the resolution to authorize the new bond issue for the 2021 Water 
Supply System Improvements Contract and to refund the bond issue for the 2009 Water Supply 
System Improvements Contract. 
 
Attachments 
 
Attached to this memorandum are the following: 
 

1) The resolution authorizing the refunding and new bond issue. 
2) The 2021 Water Supply System Improvements Contract. 

 



RE: RESOLUTION TO AUTHORIZE THE ISSUANCE OF NOT TO EXCEED 
 $5,300,000 PRINCIPAL AMOUNT OF OTTAWA COUNTY WATER SUPPLY 
 SYSTEM BONDS, SERIES 2021 (WYOMING SYSTEM) AND NOT TO EXCEED 
 $1,750,000 PRINCIPAL AMOUNT OF OTTAWA COUNTY WATER SUPPLY 
 SYSTEM REFUNDING BONDS, SERIES 2021 (WYOMING SYSTEM) 
 
Submitted by Commissioner ____________________: 
 
 
Mr. Chairman, Ladies, and Gentlemen: 
 

I offer the following resolution: 
 

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939, 

as amended (“Act 342”), the Board of Supervisors of the County of Ottawa (the “County”) 

authorized and directed that there be established, maintained and operated a countywide system 

or systems of water and sewer improvements and services and designated the Board of County 

Road Commissioners of the County to be the agency of the County for the purposes set forth in 

Act 342; and 

WHEREAS, by the terms of Act 342, the County, acting by and through its Board of 

County Road Commissioners as county agency (the “County Agency”), and the Charter 

Township of Zeeland, the Township of Blendon, the Charter Township of Georgetown, the 

Charter Township of Holland, the Charter Township of Jamestown, the Township of Olive, the 

Township of Park, the Township of Port Sheldon, and the City of Hudsonville (hereinafter 

collectively referred to as the “Municipalities”) are authorized to enter into a contract for the 

acquisition, construction and financing of water supply system improvements to serve the 

Municipalities, for the payment of part of the cost thereof by the Municipalities in cash from 

available funds and for the payment of the remaining cost thereof by the Municipalities, with 

interest, and the County is then authorized to issue its bonds to provide the funds necessary 

therefor; and 

WHEREAS, there has been submitted to this Board of Commissioners a proposed 

contract between the County, by and through the County Agency, and the Municipalities, which 

contract provides for the acquisition, construction and financing of improvements to the facilities 

of the City of Wyoming Water Supply System (hereinafter referred to as the "Project") pursuant 

to Act 342, which contract is hereinafter set forth in full; and 
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WHEREAS, there has been submitted for approval and adoption by this Board, plans, 

specifications and estimates of the cost and period of usefulness of the Project, and 

WHEREAS, the contract provides for the issuance of bonds by the County to defray part 

of the cost of the Project, said bonds to be secured by the contractual obligation of the 

Municipalities to pay to the County amounts sufficient to pay the principal of and interest on the 

bonds and to pay such paying agent fees and other expenses as may be incurred on account of the 

bonds; and 

WHEREAS, pursuant to the provisions of Act 342, the Municipalities and the County, 

acting by and through the “County Agency, have entered into the 2009 Water Supply System 

Improvements Contract, dated as of March 1, 2009 (the “2009 Contract”); and 

WHEREAS, pursuant to the 2009 Contract, the County issued its Ottawa County Water 

Supply System Bonds, Series 2009, dated June 30, 2009, in the principal amount of $3,000,000 

(hereinafter referred to as the “Prior Bonds”); and 

WHEREAS, the Prior Bonds were issued in anticipation of payments to be made to the 

County by the Municipalities pursuant to the 2009 Contract; and 

WHEREAS, the Prior Bonds remain outstanding in the aggregate principal amount of 

$1,695,000, mature in various principal amounts in the years 2021 through 2029 and bear 

interest at rates per annum which vary from 4.50% to 5.00%; and 

WHEREAS, Part VI of Act No. 34, Public Acts of Michigan, 2001, as amended (“Act 

34”), authorizes the County to refund all or any part of its outstanding securities; and 

WHEREAS, the County has been advised that conditions in the bond market have now 

improved from the conditions which prevailed at the time the Prior Bonds were sold and that part 

of the outstanding Prior Bonds could be refunded at a considerable savings to the Municipalities; 

and  

WHEREAS, the governing body of each Municipality has adopted a resolution requesting 

and authorizing the County to issue its refunding bonds for the purpose of refunding all or part of 

the Prior Bonds and paying the costs of issuing the refunding bonds and agreeing to continue to 

make payments to the County in accordance with the 2009 Contract in amounts sufficient to pay its 

share of the principal of and interest on the refunding bonds and any of the Prior Bonds that are not 

refunded and all paying agency fees and other expenses and charges (including the County 
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Agency’s administrative expenses) which are payable on account of the refunding bonds and those 

Prior Bonds that are not refunded; and 

WHEREAS, it is in the best interests of the County and the Municipalities that bonds be 

sold to refund the Prior Bonds. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE COUNTY OF OTTAWA: 

1. PLANS AND SPECIFICATIONS – ESTIMATES OF PERIOD OF USEFULNESS 

AND COST.  The plans and specifications for the Project and the estimates of $10,752,506.00 as 

the cost of the Project and the County’s share of the cost of the Project as $4,623,577.58, and 20 

years and upwards as the period of usefulness of the Project, as submitted to this Board of 

Commissioners, are approved and adopted. 

2. APPROVAL OF CONTRACT.  The 2021 Water Supply System Improvements 

Contract dated as of July 1, 2021, between the County, by and through its Board of County Road 

Commissioners, and the Municipalities (the "2021 Contract" and together with the 2009 Contract, 

the “Contracts”) is approved and adopted, and the Chairman and members of the Board of County 

Road Commissioners are authorized and directed to execute and deliver the same for and on behalf 

of the County, in as many counterparts as may be deemed advisable, after the 2021 Contract has 

been executed by the appropriate officials of the Municipalities.  The 2021 Contract reads as 

follows: 

 

 

 

 

 

 

 

 

 

[Remainder of page intentionally left blank] 
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3. AUTHORIZATION OF BONDS – PURPOSE.  Subsequent to execution of the 

2021 Contract by the parties thereto, bonds of the County aggregating the principal sum of sum of 

not to exceed Seven Million Fifty Thousand Dollars ($7,050,000) (the “Bonds”) with no more than 

Five Million Three Hundred Thousand Dollars ($5,300,000) of principal amount of the Bonds 

allocated to the cost of acquiring and constructing the Project (the “New Money Bonds”) and 

paying the cost of issuing the New Money Bonds and the balance of the proceeds of the Bonds 

shall be allocated to the cost of refunding the Prior Bonds To Be Refunded (as hereinafter defined) 

(the “Refunding Bonds”) and paying the cost of issuing the Refunding Bonds, shall be issued in 

two series and sold pursuant to the provisions of Act 342, Act 34, and other applicable statutory 

provisions, for the purpose of defraying the cost of the Project, refunding all or part of the 

outstanding Prior Bonds and paying the costs of issuing the Bonds.  The Public Utilities Director 

shall determine which of the Prior Bonds shall be refunded (the “Prior Bonds To Be Refunded”) 

and the principal amount of each series of the Bonds at the time of sale. 

4. BOND DETAILS.   

 (a) The New Money Bonds shall be designated “Ottawa County Water Supply 

System Bonds, Series 2021 (Wyoming System)”; shall be dated as of such date as shall be 

approved by the Public Utilities Director at the time of sale; shall be numbered from 1 upwards; 

shall be fully registered; shall be in the denomination of $5,000 each or any integral multiple 

thereof not exceeding the aggregate principal amount for each maturity at the option of the 

purchaser thereof; shall bear interest at a rate or rates not exceeding 5% per annum to be 

determined by the Public Utilities Director at the time of sale payable on such dates as shall be 

determined by the Public Utilities Director at the time of sale; and shall mature in such principal 

amounts and on such dates and in such years as shall be determined by the Public Utilities Director 

at the time of sale. 

 (b) The Refunding Bonds shall be designated “Ottawa County Water Supply 

System Refunding Bonds, Series 2021 (Wyoming System)”; shall be dated as of such date as shall 

be approved by the Public Utilities Director at the time of sale; shall be numbered from 1 upwards; 

shall be fully registered; shall be in the denomination of $5,000 each or any integral multiple 

thereof not exceeding the aggregate principal amount for each maturity at the option of the 

purchaser thereof; shall bear interest at a rate or rates not exceeding 5% per annum to be 
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determined by the Public Utilities Director at the time of sale payable on such dates as shall be 

determined by the Public Utilities Director at the time of sale; and shall mature in such principal 

amounts and on such dates and in such years as shall be determined by the Public Utilities Director 

at the time of sale. 

5. PAYMENT OF PRINCIPAL AND INTEREST.  The principal of and interest on the 

Bonds shall be payable in lawful money of the United States.  Principal shall be payable upon 

presentation and surrender of the Bonds to the bond registrar and paying agent as they severally 

mature.  Interest shall be paid to the registered owner of each Bond as shown on the registration 

books at the close of business on the fifteenth day of the calendar month preceding the month in 

which the interest payment is due.  Interest shall be paid when due by wire transfer or by check or 

draft drawn upon and mailed by the bond registrar and paying agent to the registered owner at the 

registered address. 

6. PRIOR REDEMPTION.  The Bonds shall be subject to redemption prior to maturity, 

if so determined by the Public Utilities Director at the time of sale, upon such terms and conditions 

as may be determined by the Public Utilities Director. 

7. BOND REGISTRAR AND PAYING AGENT.  The Public Utilities Director shall 

designate, and may enter into an agreement with, a bond registrar and paying agent for the Bonds 

which shall be a bank or trust company located in the State of Michigan which is qualified to act in 

such capacity under the laws of the United States of America or the State of Michigan.  The Public 

Utilities Director from time to time as required may designate a similarly qualified successor bond 

registrar and paying agent. 

8. BOOK-ENTRY SYSTEM.  Initially, one fully-registered Bond for each maturity, 

in the aggregate amount of such maturity, shall be issued in the name of Cede & Co., as nominee 

of The Depository Trust Company (“DTC”) for the benefit of other parties (the “Participants”) in 

the book-entry-only transfer system of DTC.  In the event the County determines that it is in the 

best interest of the County not to continue the book-entry system of transfer or that the interests 

of the holders of the Bonds might be adversely affected if the book-entry system of transfer is 

continued, the County may notify DTC and the bond registrar and paying agent, whereupon DTC 

will notify the Participants of the availability through DTC of certificates evidencing the Bonds.  

In such event, the bond registrar and paying agent shall deliver, transfer and exchange such 

certificates as requested by DTC and any Participant or “beneficial owner” in appropriate 
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amounts in accordance with this Bond Resolution.  DTC may determine to discontinue providing 

its services with respect to the Bonds at any time by giving notice to the County and the bond 

registrar and paying agent and discharging its responsibilities with respect thereto under 

applicable law or the County may determine that DTC is incapable of discharging its duties and 

may so advise DTC.  In either such event, the County shall use reasonable efforts to locate 

another securities depository.  Under such circumstances (if there is no successor securities 

depository), the County and the bond registrar and paying agent shall be obligated to deliver 

certificates evidencing the Bonds in accordance with the procedures established by this Bond 

Resolution.  In the event such certificates are issued, the provisions of this Bond Resolution shall 

apply to, among other things, the transfer and exchange of such certificates and the method of 

payment of principal of and interest on such certificates.  Whenever DTC requests the County 

and the bond registrar and paying agent to do so, the County and the bond registrar and paying 

agent shall cooperate with DTC in taking appropriate action after reasonable notice to make 

available one or more separate certificates evidencing the Bonds to any Participant having Bonds 

certified to its DTC account or to arrange for another securities depository to maintain custody of 

certificates evidencing the Bonds. 

Notwithstanding any other provision of this Bond Resolution to the contrary, so long as 

any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with 

respect to the principal of, interest on and redemption premium, if any, on such Bonds and all 

notices with respect to the Bonds shall be made and given, respectively, to DTC as provided in 

the Blanket Issuer Letter of Representations between the County and DTC.  The Public Utilities 

Director is authorized to sign such other documents with DTC on behalf of the County, in such 

form as the Public Utilities Director deems necessary or appropriate in order to accomplish the 

issuance of the Bonds in accordance with law and this Bond Resolution.  Notwithstanding any 

other provision of this Bond Resolution to the contrary, if the Public Utilities Director deems it 

to be in the best interests of the County, the Bonds or any series thereof shall not initially be 

issued through the book-entry-only transfer system of DTC. 

9. EXECUTION, AUTHENTICATION AND DELIVERY OF BONDS.  The Bonds 

shall be executed in the name of the County by the facsimile signatures of the Chairman of the 

Board of Commissioners and the County Clerk and authenticated by the manual signature of an 

authorized representative of the bond registrar and paying agent, and the seal of the County (or a 
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facsimile thereof) shall be impressed or imprinted on the Bonds.  After the Bonds have been 

executed and authenticated for delivery to the original purchaser thereof, they shall be delivered by 

the County Treasurer to the original purchaser upon receipt of the purchase price.  Additional 

Bonds bearing the facsimile signatures of the Chairman of the Board of Commissioners and the 

County Clerk and upon which the seal of the County (or a facsimile thereof) is impressed or 

imprinted may be delivered to the bond registrar and paying agent for authentication and delivery 

in connection with the exchange or transfer of the Bonds.  The bond registrar and paying agent 

shall indicate on each Bond the date of its authentication. 

10. EXCHANGE AND TRANSFER OF BONDS.  Any Bond, upon surrender thereof 

to the bond registrar and paying agent with a written instrument of transfer satisfactory to the bond 

registrar and paying agent duly executed by the registered owner or his duly authorized attorney, at 

the option of the registered owner thereof, may be exchanged for Bonds of any other authorized 

denominations of the same aggregate principal amount and maturity date and bearing the same rate 

of interest as the surrendered Bond. 

Each Bond shall be transferable only upon the books of the County, which shall be kept for 

that purpose by the bond registrar and paying agent, upon surrender of such Bond together with a 

written instrument of transfer satisfactory to the bond registrar and paying agent duly executed by 

the registered owner or his duly authorized attorney. 

Upon the exchange or transfer of any Bond, the bond registrar and paying agent on behalf 

of the County shall cancel the surrendered Bond and shall authenticate and deliver to the transferee 

a new Bond or Bonds of any authorized denomination of the same aggregate principal amount and 

maturity date and bearing the same rate of interest as the surrendered Bond.  If, at the time the bond 

registrar and paying agent authenticates and delivers a new Bond pursuant to this section, payment 

of interest on the Bonds is in default, the bond registrar and paying agent shall endorse upon the 

new Bond the following:  “Payment of interest on this bond is in default.  The last date to which 

interest has been paid is ______________.” 

The County and the bond registrar and paying agent may deem and treat the person in 

whose name any Bond shall be registered upon the books of the County as the absolute owner of 

such Bond, whether such Bond shall be overdue or not, for the purpose of receiving payment of the 

principal of and interest on such Bond and for all other purposes, and all payments made to any 

such registered owner, or upon his order, in accordance with the provisions of Section 3 of this 
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Bond Resolution shall be valid and effectual to satisfy and discharge the liability upon such Bond 

to the extent of the sum or sums so paid, and neither the County nor the bond registrar and paying 

agent shall be affected by any notice to the contrary.  The County agrees to indemnify and save the 

bond registrar and paying agent harmless from and against any and all loss, cost, charge, expense, 

judgment or liability incurred by it, acting in good faith and without negligence hereunder, in so 

treating such registered owner. 

For every exchange or transfer of Bonds, the County or the bond registrar and paying agent 

may make a charge sufficient to reimburse it for any tax, fee or other governmental charge required 

to be paid with respect to such exchange or transfer, which sum or sums shall be paid by the person 

requesting such exchange or transfer as a condition precedent to the exercise of the privilege of 

making such exchange or transfer. 

The bond registrar and paying agent shall not be required to transfer or exchange Bonds or 

portions of Bonds which have been selected for redemption. 

11. FORM OF BONDS.  The Bonds shall be in substantially the following form: 
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UNITED STATES OF AMERICA 

STATE OF MICHIGAN 
COUNTY OF OTTAWA 

OTTAWA COUNTY WATER SUPPLY SYSTEM [REFUNDING ]BONDS, SERIES 
2021 (WYOMING SYSTEM) 

 
 

INTEREST RATE 
 

MATURITY DATE 
 

DATE OF ORIGINAL ISSUE 
 

CUSIP 
 

    
    

 
Registered Owner 
 
 
Principal Amount 
 
 

The County of Ottawa, State of Michigan (the “County”) acknowledges itself indebted to, 
and for value received hereby promises to pay to, the Registered Owner identified above, or 
registered assigns, the Principal Amount set forth above on the Maturity Date specified above, 
unless redeemed prior thereto as hereinafter provided, upon presentation and surrender of this bond 
at ______________________________, ___________, ___________ the bond registrar and 
paying agent, or at such successor bond registrar and paying agent as may be designated pursuant 
to the Resolutions, and to pay to the Registered Owner, as shown on the registration books at the 
close of business on the 15th day of the calendar month preceding the month in which an interest 
payment is due, by wire transfer or by check or draft drawn upon and mailed by the bond registrar 
and paying agent by first class mail postage prepaid to the Registered Owner at the registered 
address, interest on such Principal Amount from ___________, 20__ or such later date through 
which interest has been paid until the County’s obligation with respect to the payment of such 
Principal Amount is discharged, at the rate per annum specified above.  Interest is payable on the 
first days of _______ and _______ in each year, commencing on ___________, 20___. Principal 
and interest are payable in lawful money of the United States of America.  Interest shall be 
computed on the basis of a 360-day year of twelve 30-day months. 

 
This bond is one of a series of bonds aggregating the principal sum of 

______________________ Thousand Dollars ($_________) issued by the County under and 
pursuant to and in full conformity with the Constitution and Statutes of Michigan (especially Act 
No. 342, Public Acts of 1939, as amended, and Act No. 34, Public Acts of 2001, as amended) and 
a resolution adopted by the Board of Commissioners of the County and an order executed by the 
Public Utilities Director of the County (collectively, the “Resolutions”) for the purpose of 
[defraying part of the cost of acquiring and constructing water supply system improvements to 
serve the Charter Township of Zeeland, the Township of Blendon, the Charter Township of 
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Georgetown, the Charter Township of Holland, the Charter Township of Jamestown, the Township 
of Olive, the Township of Park, the Township of Port Sheldon, and the City of Hudsonville 
(collectively, the “Municipalities”).  The bonds of this series are issued in anticipation of, and the 
principal and interest of the bonds of this series are payable from, moneys to be received by the 
County from the Municipalities in payment of their respective obligations under a contract dated 
July 1, 2021, among the County and the Municipalities.][refunding the County’s outstanding 
Ottawa County Water Supply System Bonds (Wyoming System), Series 2009, maturing in the 
years ______ through ______.  The bonds of this series are issued in anticipation of, and the 
principal of and interest on the bonds are payable from, moneys to be received by the County from 
the Charter Township of Zeeland, the Township of Blendon, the Charter Township of Georgetown, 
the Charter Township of Holland, the Charter Township of Jamestown, the Township of Olive, the 
Township of Park, the Township of Port Sheldon, and the City of Hudsonville (collectively, the 
“Municipalities”) in payment of their respective obligations under a contract dated March 1, 2009, 
among the County and the Municipalities].  The full faith and credit of each of the Municipalities 
have been pledged for the making of payments to the County in amounts sufficient to pay their 
respective share of the principal of and interest on the bonds of this series when due.  As additional 
security for the payment of the principal of and interest on the bonds of this series the full faith and 
credit of the County have been pledged.  Taxes imposed by the Municipalities and the County are 
subject to constitutional tax limitations. 

 
This bond is transferable, as provided in the Resolutions, only upon the books of the 

County kept for that purpose by the bond registrar and paying agent, upon the surrender of this 
bond together with a written instrument of transfer satisfactory to the bond registrar and paying 
agent duly executed by the Registered Owner or his attorney duly authorized in writing.  Upon the 
exchange or transfer of this bond a new bond or bonds of any authorized denomination, in the 
same aggregate principal amount and of the same interest rate and maturity, shall be authenticated 
and delivered to the transferee in exchange therefor as provided in the Resolutions, and upon 
payment of the charges, if any, therein provided.  Bonds so authenticated and delivered shall be in 
the denomination of $5,000 or any integral multiple thereof not exceeding the aggregate principal 
amount for each maturity. 

 
The bond registrar and paying agent shall not be required to transfer or exchange bonds or 

portions of bonds which have been selected for redemption. 
 

MANDATORY PRIOR REDEMPTION 

Bonds maturing in the year ________ are subject to mandatory prior redemption at par 
and accrued interest as follows: 

 
Redemption Date 

Principal Amount of 
Bonds to be Redeemed 
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Bonds or portions of bonds to be redeemed by mandatory redemption shall be selected by 

lot. 

OPTIONAL PRIOR REDEMPTION 

Bonds maturing prior to ________ 1, 20__, are not subject to optional redemption prior 
to maturity.  Bonds maturing on and after _________ 1, 20__, are subject to redemption prior to 
maturity at the option of the County, in such order as shall be determined by the County, on any 
one or more dates on and after ________ 1, 20__.  Bonds of a denomination greater than $5,000 
may be partially redeemed in the amount of $5,000 or any integral multiple thereof.  If less than 
all of the bonds maturing in any year are to be redeemed, the bonds or portions of bonds to be 
redeemed shall be selected by lot.  The redemption price shall be the par value of the bond or 
portion of the bond called to be redeemed plus interest to the date fixed for redemption without 
premium. 
 

Not less than thirty days but not more than sixty days’ notice of redemption shall be given 
to the registered owners of bonds called to be redeemed by mail to each registered owner at the 
registered address.  Bonds or portions of bonds called for redemption shall not bear interest on and 
after the date fixed for redemption, provided funds are on hand with the bond registrar and paying 
agent to redeem the same. 

 
It is hereby certified, recited and declared that all acts, conditions and things required to 

exist, happen and be performed precedent to and in the issuance of the bonds of this series, existed, 
have happened and have been performed in due time, form and manner as required by law, and that 
the total indebtedness of said County, including the series of bonds of which this bond is one, does 
not exceed any constitutional or statutory limitation. 

 
IN WITNESS WHEREOF, the County of Ottawa, Michigan, by its Board of 

Commissioners, has caused this bond to be executed in its name by facsimile signatures of the 
Chairman of the Board of Commissioners and the County Clerk and its corporate seal (or a 
facsimile thereof) to be impressed or imprinted hereon.  This bond shall not be valid unless the 
Certificate of Authentication has been manually executed by an authorized representative of the 
bond registrar and paying agent. 
 

COUNTY OF OTTAWA 
 (SEAL) 

 
By:________________________________  By:________________________________ 

County Clerk Chairman, 
Board of Commissioners 
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CERTIFICATE OF AUTHENTICATION 

 
 

This bond is one of the bonds described in the within mentioned Resolutions. 
 
 
___________________________ 
Bond Registrar and Paying 
Agent 
 
 
By:________________________ 

Authorized Representative 
 
 
AUTHENTICATION DATE: 
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ASSIGNMENT 
 
 

For value received, the undersigned hereby sells, assigns and transfers unto 
_____________________________________________________________________ (please 
print or type name, address and taxpayer identification number of transferee) the within bond and 
all rights thereunder and does hereby irrevocably constitute and appoint ___________________ 
attorney to transfer the within bond on the books kept for registration thereof, with full power of 
substitution in the premises. 
 
 
Dated:________________________________ _________________________________ 
 
 
Signature Guaranteed:  ______________________________ 
 
 

Signature(s) must be guaranteed by an eligible guarantor institution participating in a 
Securities Transfer Association recognized signature guarantee program. 

 
 
 
 
 
 
 

End of Bond Form 
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12. SECURITY. The Bonds shall be issued in anticipation of payments to be made by 

the Municipalities pursuant to the respective Contracts.  The Refunding Bonds and the New 

Money Bonds shall be secured primarily by the full faith and credit pledge made by the 

Municipalities in the 2009 Contract and the 2021 Contract, respectively, pursuant to the 

authorization contained in Act 342.  As additional and secondary security the full faith and credit 

of the County are pledged for the prompt payment of the principal of and interest on each series of 

the Bonds as the same shall become due.  If the Municipalities shall fail to make a payment to the 

County which is sufficient to pay its share of the principal of, premium, if any, and interest on each 

series of the Bonds as the same shall become due, then an amount sufficient to pay the deficiency 

shall be advanced from the general fund of the County.  Taxes imposed by the County shall be 

subject to constitutional limitations. 

13. DEFEASANCE.  In the event cash or direct obligations of the United States or 

obligations the principal of and interest on which are guaranteed by the United States, or a 

combination thereof, the principal of and interest on which, without reinvestment, come due at 

times and in amounts sufficient to pay, at maturity or irrevocable call for earlier optional 

redemption, the principal of, premium, if any, and interest on either series of the Bonds, or any 

portion thereof, shall have been deposited in trust, this Bond Resolution shall be defeased with 

respect to such series of  Bonds or portion thereof and the owners of such Bonds shall have no 

further rights under this Bond Resolution except to receive payment of the principal of, premium, 

if any, and interest on such series of Bonds or portion thereof from the cash or securities deposited 

in trust and the interest and gains thereon and to transfer and exchange Bonds as provided herein. 

14. PRINCIPAL AND INTEREST FUND.  There has been established for the Prior 

Bonds a Principal and Interest Fund and there is hereby established for the New Money Bonds a 

Principal and Interest Fund.  From the proceeds of the sale of each series of the Bonds there shall 

be set aside in the related Principal and Interest Fund any accrued interest received from the 

purchaser of such series of the Bonds at the time of delivery of the same.  All payments received 

from the Municipalities pursuant to the 2009 Contract are pledged for the payment of the principal 

of and interest on the non-refunded Prior Bonds and the Refunding Bonds and expenses incidental 

thereto and as received shall be placed in the Principal and Interest Fund for the Prior Bonds.  All 
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payments received from the Municipalities pursuant to the 2021 Contract are pledged for the 

payment of the principal of and interest on the New Money Bonds and expenses incidental thereto 

and as received shall be placed in the Principal and Interest Fund for the New Money Bonds.  The 

County Agency shall transfer moneys in the Principal and Interest Fund to the bond registrar and 

paying agent for the Prior Bonds and the bond registrar and paying agent for the Refunding Bonds 

as necessary for the payment of the principal of and interest on the non-refunded Prior Bonds and 

the Refunding Bonds. 

 
15. PAYMENT OF ISSUANCE EXPENSES - ESCROW FUND.  The proceeds of the 

Refunding Bonds shall be used to pay the issuance expenses of the Refunding Bonds and to 

establish an escrow fund for the Prior Bonds To Be Refunded.  After the issuance expenses have 

been paid or provided for the remaining proceeds shall be used, together with available funds of 

the Municipalities, if any, to establish an escrow fund (the “Escrow Fund”) consisting of cash and 

investments in direct obligations of, or obligations the principal of and interest on which are 

unconditionally guaranteed by, the United States of America or other obligations the principal of 

and interest on which are fully secured by the foregoing and used to pay the principal of, interest 

on and redemption premiums, if any, on the Prior Bonds To Be Refunded.  The Escrow Fund shall 

be held by an escrow agent (the “Escrow Agent”) in trust pursuant to an escrow agreement (the 

“Escrow Agreement”), which irrevocably shall direct the Escrow Agent to take all necessary steps 

to pay the interest on the Prior Bonds To Be Refunded when due and to call the Prior Bonds To Be 

Refunded for redemption at such time as shall be determined in the Escrow Agreement.  The 

Public Utilities Director is authorized to select the Escrow Agent and enter into the Escrow 

Agreement on behalf of the County.  The amounts held in the Escrow Fund shall be such that the 

cash and the investments and the income received thereon will be sufficient without reinvestment 

to pay the principal of, interest on and redemption premiums, if any, on the Prior Bonds To Be 

Refunded when due at maturity or call for redemption as required by the Escrow Agreement. 

16. APPROVAL OF DEPARTMENT OF TREASURY.   The issuance and sale of the 

Bonds shall be subject to permission being granted therefor by the Department of Treasury of the 

State of Michigan pursuant to Act 34, and the Public Utilities Director is authorized and directed, if 
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necessary, to make application to the Department of Treasury for permission to issue and sell the 

Bonds as provided by the terms of this Bond Resolution. 

17. CONSTRUCTION FUND.  The proceeds of the New Money Bonds shall be set 

aside in a construction fund for the Project and used to acquire and construct the Project in 

accordance with the provisions of the 2021 Contract and to pay the issuance expenses of the New 

Money Bonds. 

18. SALE, ISSUANCE, DELIVERY, TRANSFER AND EXCHANGE OF BONDS.  

Each series of the Bonds shall be sold separately at a competitive sale as hereinafter provided.  

The Public Utilities Director is hereby authorized to approve an Official Notice of Sale for each 

series of the Bonds and publish the same in accordance with law in The Bond Buyer at least 

seven days before the date set for the sale of each series of the Bonds.  Sealed bids for the 

purchase of each series of the Bonds shall be received up to such time as shall hereafter be 

determined by the Public Utilities Director.  Following the receipt of bids for each series of the 

Bonds, each series of the Bonds shall be awarded to the successful bidder therefor pursuant to a 

separate order to be executed by the Public Utilities Director at the time of sale of each series of 

the Bonds, which order shall set forth, with respect to the each series of the Bonds, the principal 

amount, principal maturities and dates, interest rates and interest payment dates, redemption 

provisions, if any, and purchase price to be paid by the successful bidder, as well as such other 

terms and provisions as the Public Utilities Director determines to be necessary or appropriate in 

connection with the sale of such series of the Bonds. 

The members of the Board of County Road Commissioners, the Public Utilities Director 

and other appropriate County officials are authorized to do all things necessary to effectuate the 

sale, issuance, delivery, transfer and exchange of the Bonds in accordance with the provisions of 

this Bond Resolution.  In making determinations in the order awarding the Bonds with respect to 

principal maturities and dates, interest rates, purchase price of the Bonds, the Public Utilities 

Director shall be limited as follows: 

(a) The interest rate on any Bond shall not exceed 5% per annum. 

(b) The purchase price of each series of the Bonds shall not be less than 97% of the 

principal amount thereof. 

(c) The final maturity date of the Refunding Bonds shall not be later than August 1, 

2029. 
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(d) The final maturity date of the New Money Bonds shall not be later than August 1, 

2041. 

19. REPLACEMENT OF BONDS.  Upon receipt by the County Agency of proof of 

ownership of an unmatured Bond, of satisfactory evidence that the Bond has been lost, apparently 

destroyed or wrongfully taken and of security or indemnity which complies with applicable law 

and is satisfactory to the County Agency, the County Agency may authorize the bond registrar and 

paying agent to deliver a new executed Bond to replace the Bond lost, apparently destroyed or 

wrongfully taken in compliance with applicable law.  In the event an outstanding matured Bond is 

lost, apparently destroyed or wrongfully taken, the County Agency may authorize the bond 

registrar and paying agent to pay the Bond without presentation upon the receipt of the same 

documentation required for the delivery of a replacement Bond.  The bond registrar and paying 

agent, for each new Bond delivered or paid without presentation as provided above, shall require 

the payment of expenses, including counsel fees, which may be incurred by the bond registrar and 

paying agent and the County in the premises.  Any Bond delivered pursuant to the provisions of 

this Section 16 in lieu of any Bond lost, apparently destroyed or wrongfully taken shall be of the 

same form and tenor and be secured in the same manner as the Bond in substitution for which such 

Bond was delivered. 

20. TAX COVENANT.  The County covenants to comply with all applicable 

requirements of the Internal Revenue Code of 1986, as amended (the “Code”), necessary to assure 

that the interest on the Bonds will be and will remain excludable from gross income for federal 

income tax purposes.  The Board of County Road Commissioners, the Public Utilities Director and 

other appropriate County officials are authorized to do all things necessary (including the making 

of such covenants of the County as shall be appropriate) to assure that the interest on the Bonds 

will be and will remain excludable from gross income for federal income tax purposes. 

21. QUALIFIED TAX EXEMPT OBLIGATIONS.  If determined by the Public 

Utilities Director at the time of sale, all or part of the Refunding Bonds may be deemed designated 

as Qualified Tax Exempt Obligations as described in Section 265(b)(3)(B) of the Code. 

22. OFFICIAL STATEMENT.  The Board of County Road Commissioners is 

authorized to cause the preparation of an official statement or other offering document for the 

Bonds for the purpose of enabling compliance with Rule 15c2-12 issued under the Securities 

Exchange Act of 1934, as amended (the “Rule”), and to do all other things necessary to enable 
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compliance with the Rule.  After the award of the Bonds, the County will provide copies of a “final 

official statement” (as defined in paragraph (e)(3) of the Rule) on a timely basis and in reasonable 

quantity as requested by the successful bidders to enable such successful bidders to comply with 

paragraph (b)(4) of the Rule and the rules of the Municipal Securities Rulemaking Board. 

23. CONTINUING DISCLOSURE.  The County Treasurer is hereby authorized, if 

necessary, to execute and deliver in the name and on behalf of the County (i) one or more 

certificates of the County to comply with the requirements for a continuing disclosure 

undertaking of the County pursuant to subsection (b)(5) of the Rule and (ii) amendments to such 

certificate(s) from time to time in accordance  with the terms of such certificate(s) (the 

certificate(s) and any amendments thereto are collectively referred to herein as the “Continuing 

Disclosure Certificate”).  The County hereby covenants and agrees that it will comply with and 

carry out all of the provisions of the Continuing Disclosure Certificate.  The remedies for any 

failure of the County to comply with and carry out the provisions of the Continuing Disclosure 

Certificate shall be as set forth therein. 

24. CONFLICTING RESOLUTIONS.  All resolutions and parts of resolutions insofar 

as they may be in conflict herewith are hereby rescinded. 

 

AYES:  __________________________________________________________________ 
 
  __________________________________________________________________ 
 
NAYS:  __________________________________________________________________ 
 
ABSENT: __________________________________________________________________ 
 
 
RESOLUTION ADOPTED. 
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STATE OF MICHIGAN ) 
  ) 
COUNTY OF OTTAWA  ) 
 
 
 

I hereby certify that I am the County Clerk of the County of Ottawa, State of Michigan, and 

that the foregoing is a true and complete copy of a resolution duly adopted by the Board of 

Commissioners of said County at a regular meeting held on October 26, 2021, the original of 

which resolution is on file in my office.  I further certify that notice of said meeting was given in 

accordance with the provisions of the Open Meetings Act.  

 
 

     _______________________________ 
     County Clerk 
     County of Ottawa 
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COUNTY OF OTTAWA 
 

2021 WATER SUPPLY SYSTEM IMPROVEMENTS CONTRACT 
 
 

THIS CONTRACT, made as of July 1, 2021, by and among the COUNTY OF 

OTTAWA, a Michigan county corporation (hereinafter called the “County”) by and through its 

Board of County Road Commissioners, the TOWNSHIP OF BLENDON, a Michigan general 

law township located in the County ("Blendon"), the CHARTER TOWNSHIP OF 

GEORGETOWN, a Michigan charter township located in the County (“Georgetown”), the 

CHARTER TOWNSHIP OF HOLLAND, a Michigan charter township located in the County 

(“Holland”), the CHARTER TOWNSHIP OF JAMESTOWN, a Michigan charter township 

located in the County (“Jamestown”), the TOWNSHIP OF OLIVE, a Michigan general law 

township located in the County (“Olive”), the TOWNSHIP OF PARK, a Michigan general law 

township located in the County (“Park”), the TOWNSHIP OF PORT SHELDON, a Michigan 

general law township located in the County (“Port Sheldon”), the CHARTER TOWNSHIP OF 

ZEELAND, a Michigan charter township located in the County (“Zeeland”), and the CITY OF 

HUDSONVILLE, a Michigan home rule city located in the County (“Hudsonville”) (Blendon, 

Georgetown, Holland, Jamestown, Olive, Park, Port Sheldon, Zeeland, and Hudsonville are 

hereinafter sometimes individually referred to as a “Municipality” and collectively as the 

“Municipalities”); 

W I T N E S S E T H: 

 

WHEREAS, pursuant to Act 342, Public Acts of Michigan, 1939, as amended 

(hereinafter sometimes referred to as “Act 342”), the Board of Supervisors of the County made 

the provisions of Act 342 applicable to the County, authorized and directed that there be 

established, maintained and operated under the provisions of Act 342 a county-wide system or 

systems of water and sewer improvements and services and designated the Board of County 
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Road Commissioners of the County (hereinafter sometimes referred to as the “County Agency”) 

to be the agency of the County for the purposes set forth in Act 342; and 

WHEREAS, by the terms of Act 342, the County is authorized through its County 

Agency to acquire a water supply system within the County and to improve, enlarge, extend, 

operate and maintain the same, and the County and the Municipalities are authorized to enter into 

a contract for the acquisition, enlargement or extension of such water supply system and for the 

payment of the cost thereof by the Municipalities, with interest, over a period of not exceeding 

forty (40) years, and the County is then authorized, pursuant to appropriate action of its Board of 

Commissioners, to issue its bonds to provide the funds therefor, secured by the full faith and 

credit contractual obligations of the Municipalities to pay the cost thereof; and 

WHEREAS, the County has acquired for the benefit of the Municipalities 43% of the 

production capacity in water supply facilities acquired and constructed by the City of Wyoming 

to take water from Lake Michigan and to transport the water across the County to the City of 

Wyoming (said water supply facilities hereinafter referred to as the “Wyoming System”); and 

WHEREAS, it is proposed that the Wyoming System be improved by the construction of 

additional water supply facilities (hereinafter referred to as the “2021 Water Supply System 

Improvements” or the “Project”) and that the County pay 43% of the cost of the Project (the 

“Ottawa County Cost of the Project”) to satisfy its obligation to the City of Wyoming; and 

WHEREAS, it is proposed that the County pay the Ottawa County Cost of the Project 

from the proceeds of bonds to be issued by the County pursuant to Act 342, the bonds to be 

secured by the obligations of the Municipalities to pay their respective shares of the principal of 

and interest on the bonds as hereinafter provided, and if the bond resolution so provides, by the 

full faith and credit of the County; and 
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WHEREAS, in order to provide for the acquisition and construction of the Project, the 

maintenance of the County’s interest in the production capacity of the Wyoming System at 43%, 

to provide for the issuance of such bonds and to provide for other matters relative to the 

Wyoming System, it is necessary for the County and the Municipalities to enter into this 

contract; and 

NOW, THEREFORE, in consideration of the premises and the covenants of each other, 

the parties hereto agree as follows: 

1. The County and the Municipalities hereby approve and agree to the acquisition 

and construction of the Project and the payment by the County to the City of Wyoming of 43% 

of the cost of the Project in order for the County to maintain on behalf of the Municipalities 43% 

of the production capacity of the Wyoming System.  A description of the Project is set forth on 

Exhibit A-1 attached hereto and a map showing the location of the Project is set forth on Exhibit 

A-2 attached hereto. 

2. The County and the Municipalities approve the estimate of the cost of the Project 

as shown on Exhibit B attached hereto and by this reference made a part hereof.  The Ottawa 

County Cost of the Project shall include the payments to be made by the County to the City of 

Wyoming equal to 43% of the cost of acquiring and constructing the Project, and all other costs, 

including the costs of issuing bonds, incurred by the County in connection with the Project. 

3. After execution of this contract by the County and the Municipalities, the County 

Agency shall take such of the following steps as theretofore have not been taken:  (a) submit to 

the Board of Commissioners of the County such resolutions as may be necessary, duly approved 

and recommended by the County Agency, providing for the issuance and sale of the County 

bonds in one or more series (the “Bonds”), in the aggregate principal amount necessary to be 
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borrowed (presently estimated to be $5,300,000), the Bonds to mature as authorized by law, over 

a period of not to exceed forty (40) years and to be secured primarily by the obligations of the 

Municipalities to pay the Ottawa County Cost of the Project with interest and secured 

secondarily, if a majority of the members-elect of the Board of Commissioners affirmatively vote 

therefor, by the pledge of the full faith and credit of the County; (b) take all steps necessary to 

secure the adoption of such resolutions by the Board of Commissioners and the approval by the 

Treasurer of the State of Michigan for the issuance and sale of the Bonds; (c) sell and deliver the 

Bonds and apply the proceeds as herein provided; and (d) do all other things required of the 

County Agency under the provisions of Act 342.  It is understood and agreed that the Bonds, if 

issued, will be supported by the pledge of the full faith and credit of the County and, subject to 

the provisions of Section 9 hereof, will be payable primarily from moneys received by the 

County from the Municipalities in performance of their contractual obligations to pay the Ottawa 

County Cost of the Project. 

4. The Ottawa County Cost of the Project shall be paid by the Municipalities and 

shall be defrayed by the issuance of the Bonds.  The Ottawa County Cost of the Project and the 

principal of and interest on the Bonds shall be allocated among the Municipalities as follows: 

Municipality Allocation 
  

Township of Blendon     0.68% 
Charter Township of Georgetown   40.47% 
Charter Township of Holland   33.31% 
Charter Township of Jamestown     2.98% 
Township of Olive     3.73% 
Township of Park     4.16% 
Township of Port Sheldon     1.35% 
Charter Township of Zeeland     8.11% 
City of Hudsonville     5.21% 
 100.00% 
  

The Ottawa County Cost of the Project to be paid by the County and the Municipalities shall 

include all items of cost included in Exhibit B or such items of cost of a similar nature as may be 
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set forth in any revision of Exhibit B agreed to by the parties and incurred by the County in 

acquiring its share of the Project.  Capital return payments attributable to the Bonds issued 

pursuant to this contract shall be credited to the Municipalities in accordance with the foregoing 

allocation. 

5. As provided in Section 4 hereof, the Ottawa County Cost of the Project will be 

represented by one or more series of Bonds to be issued by the County in the aggregate principal 

amount necessary to be borrowed as determined or estimated at the time or times of issuance.  In 

the event it shall become necessary to increase the estimated Ottawa County Cost of the Project 

for any reason, or if the actual Ottawa County Cost of the Project shall exceed the estimated cost, 

then (without execution of any further contract or amendment of this contract) additional Bonds 

(upon the adoption of an authorizing resolution therefor by the Board of Commissioners) shall be 

issued to defray such increased or excess cost to the extent that funds therefor are not available 

from other sources. 

6. Each Municipality shall pay to the County its share of the Ottawa County Cost of 

the Project.  The Ottawa County Cost of the Project will be defrayed by the issuance of the 

Bonds as provided in Sections 3, 4 and 5 hereof.  The Municipalities covenant and agree to pay 

their respective share of the principal of and interest on the Bonds and all paying agency and 

transfer fees and other expenses and charges (including the County Agency’s administrative 

expenses) that are payable on account of the Bonds (such fees, expenses and charges being 

herein called “bond service charges”).  Such payments shall be made to the County in semi-

annual installments that shall be due and payable at least thirty days prior to each interest 

payment date specified in the Bonds.  Such semi-annual installments shall commence on the date 

that interest (other than capitalized interest) first becomes payable on the Bonds, and the 

aggregate amount of the installments shall be at least sufficient to pay, when due, all principal 

and interest on the Bonds and all bond service charges then due and payable.  The County 
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Agency, within thirty days after delivery of the Bonds to the purchaser, shall furnish the treasurer 

of each Municipality with a schedule of the principal of and interest on the Bonds, and the 

County Agency also, at least thirty days before each payment is due to be made by the 

Municipalities, shall advise each treasurer of the amount payable to the County on such date.  If 

any Municipality fails to make any payment to the County when due, the same shall be subject to 

a penalty of 1% thereof for each month or fraction thereof that such amount remains unpaid after 

due.  Failure of the County Agency to furnish the schedule or give the notice as above required 

shall not excuse a Municipality from the obligation to make payment when due.  Payments shall 

be made by the Municipalities when due whether or not the Project has then been completed or 

placed in operation.  The foregoing obligations shall apply to all Bonds issued by the County to 

defray the Ottawa County Cost of the Project. 

7. If one or more of the Municipalities shall pay its share of the Ottawa County Cost 

of the Project, or any portion thereof, prior to the issuance of the Bonds, the obligations of such 

Municipality shall be adjusted accordingly.  Any Municipality may pay in advance of maturity 

all or any part of an annual installment due the County on the Bonds by surrendering to the 

County bonds issued hereunder of a like principal amount maturing in the same calendar year. 

8. The proceeds of sale of the Bonds shall be used solely and only to pay the Ottawa 

County Cost of the Project, and after completion of the Project and payment of all costs in 

connection therewith, any surplus remaining from the sale of the Bonds shall be (1) used to 

purchase the Bonds on the open market or (2) retained by the County Agency as a reserve for the 

payment of the Bond principal and interest maturities next falling due, and in such event the 

contract obligation of each Municipality in respect to the Bonds or such maturities shall be 

reduced by its percentage (as specified in Section 4) of the principal amount of Bonds so 

purchased or of said reserve, said reduction, in case of the purchase of Bonds, to be applied as to 

year in accordance with the year of the maturity of the Bonds so purchased.  Any Bonds so 
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purchased shall be canceled.  In the alternative, such surplus may be used, on request of the 

Municipalities and approval by the County Agency, to extend, enlarge or improve the Wyoming 

System or to acquire additional production capacity. 

9. Each Municipality, pursuant to the authorization of Section 5a of Act 342, hereby 

pledges its full faith and credit for the prompt and timely payment of its obligations expressed in 

this contract and, subject to applicable constitutional, statutory and charter tax limitations, each 

year shall levy a tax in an amount that, taking into consideration estimated delinquencies in tax 

collections, will be sufficient to pay its obligations under this contract becoming due before the 

time of the following year’s tax collections;  provided, however, that the annual tax levy may be 

reduced by the amount of cash or other funds which the Municipality has on hand (or to its credit 

in the hands of the County) and available for the payment of such obligations.  Such other funds 

may be raised in any manner permitted by law, and it is recognized that the Municipalities will 

be credited with their respective shares of the capital return as provided in agreements between 

the County and the City of Wyoming and the amounts credited shall be applied to reduce the 

obligations of the Municipalities under this contract.  In the event that the capital return 

payments received in any year shall not be sufficient to pay that year’s requirement for the 

principal of and interest on all bonds of the County (including the Bonds) payable therefrom, the 

amount received shall first be applied to the payment of the bonds issued prior to 2021. 

10. In the event that a Municipality shall fail for any reason to pay to the County 

Agency at the times herein specified the amounts herein required to be paid, the state treasurer or 

other official charged with the disbursement of unrestricted state funds returnable to the 

defaulting Municipality pursuant to the Michigan constitution hereby is authorized to withhold 

sufficient funds to make up any default or deficiency in funds.  In addition to the foregoing, the 

County shall have all other rights and remedies provided by law to enforce the obligations of 

each Municipality to make payments in the manner and at the times required by this contract.  It 
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is specifically recognized by the Municipalities that the payments required to be made by them 

pursuant to the terms of this contract are to be pledged for the payment of the principal of and 

interest on the Bonds, and each Municipality covenants and agrees that it will make its required 

payments to the County promptly and at the times herein specified, without regard as to whether 

the Project herein contemplated is actually completed or placed in operation; provided that 

nothing herein contained shall limit the obligation of the County to perform in accordance with 

the covenants contained herein. 

11. No change in the jurisdiction over territory in a Municipality shall in any manner 

impair the obligations of this contract.  In the event all or any part of the territory of a 

Municipality is incorporated as a new municipality or is annexed to or becomes a part of the 

territory of another municipality, the municipality into which such territory is incorporated or to 

which such territory is annexed, shall assume the proper proportionate share of the contractual 

obligations and right to capacity in the Wyoming System for the territory that is taken, based 

upon a division determined by the County Agency that shall make such determination after 

taking into consideration all factors necessary to make the division equitable, and in addition, 

prior to such determination, shall receive a written recommendation as to proper division from a 

committee composed of one representative designated by the governing body of the Municipality 

from which the territory is taken, one designated by the governing body of the new municipality 

or the municipality annexing such territory, and one independent registered engineer appointed 

by the County Agency.  The Municipality and the new or annexing municipality shall appoint 

their representatives within fifteen (15) days after being notified to do so by the County Agency 

and within a like time the County Agency shall appoint the engineer third member.  If either the 

Municipality or the new or annexing municipality shall fail to appoint its representative within 

the time above provided, the County Agency may proceed without such recommendation.  If the 

committee shall not make its recommendation within forty-five (45) days after its appointment or 
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within any extension thereof by the County Agency, the County Agency may proceed without 

such recommendation. 

12. The County shall not be obligated to acquire or construct any facilities other than 

the Project.  The responsibility for providing any additional water supply facilities as may be 

needed shall be that of the Municipalities which shall have the right to cause to be constructed 

and maintained, either directly or through the County, such necessary additional facilities. 

13. The parties hereto agree that the costs and expenses of any lawsuits arising 

directly or indirectly out of this contract or the construction or financing of the Project, to the 

extent that such costs and expenses are chargeable against the County or the County Agency, 

shall be deemed to constitute a part of the Ottawa County Cost of the Project and shall be paid by 

the Municipalities in the same manner as herein provided with respect to other costs included in 

the Ottawa County Cost of the Project.  In the event of such litigation, the County Agency shall 

consult with the Municipalities and shall retain legal counsel agreeable to the County and the 

Municipalities to represent the County; provided that if the County and the Municipalities cannot 

agree as to such representation within a reasonable time, the County Agency shall exercise its 

discretion as to the retention of such counsel.  This Section 13 shall not apply to a lawsuit 

instituted by any Municipality to enforce its rights under this contract. 

14. All powers, duties and functions vested by this contract in the County shall be 

exercised and performed by the County Agency, for and on behalf of the County, unless 

otherwise provided by law or in this contract.  The County Agency, prior to the submission of 

County financial information to a rating agency, shall consult with the Controller/Administrator 

and the County Treasurer with respect to the accuracy of such information. 
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15. In the event that any one or more of the provisions of this contract shall for any 

reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 

unenforceability shall not affect any other provisions hereof, and this contract shall be construed 

as if such invalid, illegal or unenforceable provisions had never been contained herein. 

16. The County and the Municipalities recognize that the holders from time to time of 

the Bonds issued by the County under the provisions of Act 342, and secured by the full faith 

and credit pledges of the Municipalities to the payment of their respective shares of the principal 

of and interest on the Bonds as set forth in this contract, will have contractual rights in this 

contract, and it is covenanted and agreed by each of them that so long as any of the Bonds shall 

remain outstanding and unpaid, the provisions of this contract shall not be subject to any 

alteration or revision that would affect adversely either the security for the Bonds or the prompt 

payment of the principal of or interest on the Bonds.  The right to make changes in this contract, 

by amendment, supplemental contract or otherwise, nevertheless is reserved insofar as the same 

do not have such adverse affect.  The Municipalities and the County Agency further covenant 

and agree that they will comply with their respective duties and obligations under the terms of 

this contract promptly, at the times and in the manner herein set forth and will not suffer to be 

done any act that would in any way impair the Bonds, the security therefor or the prompt 

payment of the principal thereof and the interest thereon.  It is declared that the terms of this 

contract, insofar as they pertain to the security of any Bonds, shall be deemed to be for the 

benefit of the holders of the Bonds. 

17. This contract shall become effective after approval by the governing bodies of the 

Municipalities and the Board of Commissioners of the County, execution by the authorized 

officials of the parties, and the expiration of 45 days after the date of publication of the notice 

required by Section 5b of Act 342; Provided, however, that if, within the 45-day period, a proper 

petition is filed with the Clerk of a Municipality in accordance with the provisions of Section 5b 
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of Act 342, this contract shall not become effective until approved by the vote of a majority of 

the electors of such Municipality qualified to vote and voting thereon at a general or special 

election.  This contract shall terminate forty (40) years from its date or on such earlier date when 

the Municipalities are not in default hereunder and the principal, interest and bond service 

charges on the Bonds issued as hereinabove described are fully paid and discharged.  This 

contract shall be binding upon and inure to the benefit of the parties hereto and their respective 

successors and assigns.  Nothing herein contained, however, shall require the County to finance 

the Project if it is unable to sell the Bonds to finance the same.  This contract may be executed in 

any number of counterparts. 
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IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed 

and delivered by their respective duly authorized officers, all as of the day and year first above 

written. 

 
 
 COUNTY OF OTTAWA 
 By: Its Board of County Road Commissioners as 

County Agency 
 
 
 
 By:        
   
  Chairman 
 
 
 
 And:        
   
  Member 
 
 
 
 And:        
 
  Member 
 
 
 
 TOWNSHIP OF BLENDON 
 
 
 
 By:        
 
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
  
 CHARTER TOWNSHIP OF GEORGETOWN 
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 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 
 CHARTER TOWNSHIP OF HOLLAND 
 
 
 
 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 
 CHARTER TOWNSHIP OF JAMESTOWN 
 
 
 
 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 TOWNSHIP OF OLIVE 
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 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 TOWNSHIP OF PARK 
 
 
 
 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 
  
 TOWNSHIP OF PORT SHELDON 
 
 
 
 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
  
 CHARTER TOWNSHIP OF ZEELAND 
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 By:        
   
  Supervisor 
 
 
 
 And:        
   
  Township Clerk 
 
 
 CITY OF HUDSONVILLE 
 
 
 
 By:        
   
  Mayor 
 
 
 
 And:        
   
  City Clerk 
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Exhibit A-1 
 

2021 Water Supply System Improvements 
 

Project Description 
 

The project consists of the construction of yard piping, valves, pipe gallery improvements, 
cathodic protection and new dehumidification equipment in the water treatment plant, including: 
 

 1,080 feet of 54-inch transmission main. 

 20 feet of 42-inch transmission main. 

 Five 54-inch ball valves. 

 One 42-inch ball valve. 

 Pipe gallery improvements. 

 Cathodic protection system. 

 Dehumidification equipment replacement. 
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Exhibit A-2 
 

2021 Water Supply System Improvements 
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Exhibit B 
 

2021 Water Supply System Improvements 
 

Project Cost Estimate 
 
 

  Yard Piping Construction   $  7,316,142.00 
  Yard Piping Engineering and Admin  $     575,510.00 
  Yard Piping Contingencies   $     731,614.00 
  Dehumidification Construction  $  1,804,441.00 
  Dehumidification Contingency  $     324,799.00 
  Project Cost     $10,752,506.00 
 
  Ottawa County 43% Allocation  $  4,623,577.58 
  Rounding     $         1,422.42 
  Finance, Legal, Administrative Expense $     155,000.00 
 
  Amount of Bonds to be Issued  $       4,780,000 
 

 

 

 

 

 

  
BLOOMFIELD  9232-180  962870 



RE: RESOLUTION TO AUTHORIZE THE ISSUANCE OF NOT TO EXCEED 
 $5,300,000 PRINCIPAL AMOUNT OF OTTAWA COUNTY WATER SUPPLY 
 SYSTEM BONDS, SERIES 2021 (WYOMING SYSTEM) AND NOT TO EXCEED 
 $1,750,000 PRINCIPAL AMOUNT OF OTTAWA COUNTY WATER SUPPLY 
 SYSTEM REFUNDING BONDS, SERIES 2021 (WYOMING SYSTEM) 
 
Submitted by Commissioner ____________________: 
 
 
Mr. Chairman, Ladies, and Gentlemen: 
 

I offer the following resolution: 
 

WHEREAS, pursuant to the provisions of Act No. 342, Public Acts of Michigan, 1939, 

as amended (“Act 342”), the Board of Supervisors of the County of Ottawa (the “County”) 

authorized and directed that there be established, maintained and operated a countywide system 

or systems of water and sewer improvements and services and designated the Board of County 

Road Commissioners of the County to be the agency of the County for the purposes set forth in 

Act 342; and 

WHEREAS, by the terms of Act 342, the County, acting by and through its Board of 

County Road Commissioners as county agency (the “County Agency”), and the Charter 

Township of Zeeland, the Township of Blendon, the Charter Township of Georgetown, the 

Charter Township of Holland, the Charter Township of Jamestown, the Township of Olive, the 

Township of Park, the Township of Port Sheldon, and the City of Hudsonville (hereinafter 

collectively referred to as the “Municipalities”) are authorized to enter into a contract for the 

acquisition, construction and financing of water supply system improvements to serve the 

Municipalities, for the payment of part of the cost thereof by the Municipalities in cash from 

available funds and for the payment of the remaining cost thereof by the Municipalities, with 

interest, and the County is then authorized to issue its bonds to provide the funds necessary 

therefor; and 

WHEREAS, there has been submitted to this Board of Commissioners a proposed 

contract between the County, by and through the County Agency, and the Municipalities, which 

contract provides for the acquisition, construction and financing of improvements to the facilities 

of the City of Wyoming Water Supply System (hereinafter referred to as the "Project") pursuant 

to Act 342, which contract is hereinafter set forth in full; and 
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WHEREAS, there has been submitted for approval and adoption by this Board, plans, 

specifications and estimates of the cost and period of usefulness of the Project, and 

WHEREAS, the contract provides for the issuance of bonds by the County to defray part 

of the cost of the Project, said bonds to be secured by the contractual obligation of the 

Municipalities to pay to the County amounts sufficient to pay the principal of and interest on the 

bonds and to pay such paying agent fees and other expenses as may be incurred on account of the 

bonds; and 

WHEREAS, pursuant to the provisions of Act 342, the Municipalities and the County, 

acting by and through the “County Agency, have entered into the 2009 Water Supply System 

Improvements Contract, dated as of March 1, 2009 (the “2009 Contract”); and 

WHEREAS, pursuant to the 2009 Contract, the County issued its Ottawa County Water 

Supply System Bonds, Series 2009, dated June 30, 2009, in the principal amount of $3,000,000 

(hereinafter referred to as the “Prior Bonds”); and 

WHEREAS, the Prior Bonds were issued in anticipation of payments to be made to the 

County by the Municipalities pursuant to the 2009 Contract; and 

WHEREAS, the Prior Bonds remain outstanding in the aggregate principal amount of 

$1,695,000, mature in various principal amounts in the years 2021 through 2029 and bear 

interest at rates per annum which vary from 4.50% to 5.00%; and 

WHEREAS, Part VI of Act No. 34, Public Acts of Michigan, 2001, as amended (“Act 

34”), authorizes the County to refund all or any part of its outstanding securities; and 

WHEREAS, the County has been advised that conditions in the bond market have now 

improved from the conditions which prevailed at the time the Prior Bonds were sold and that part 

of the outstanding Prior Bonds could be refunded at a considerable savings to the Municipalities; 

and  

WHEREAS, the governing body of each Municipality has adopted a resolution requesting 

and authorizing the County to issue its refunding bonds for the purpose of refunding all or part of 

the Prior Bonds and paying the costs of issuing the refunding bonds and agreeing to continue to 

make payments to the County in accordance with the 2009 Contract in amounts sufficient to pay its 

share of the principal of and interest on the refunding bonds and any of the Prior Bonds that are not 

refunded and all paying agency fees and other expenses and charges (including the County 
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Agency’s administrative expenses) which are payable on account of the refunding bonds and those 

Prior Bonds that are not refunded; and 

WHEREAS, it is in the best interests of the County and the Municipalities that bonds be 

sold to refund the Prior Bonds. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE COUNTY OF OTTAWA: 

1. PLANS AND SPECIFICATIONS – ESTIMATES OF PERIOD OF USEFULNESS 

AND COST.  The plans and specifications for the Project and the estimates of $10,752,506.00 as 

the cost of the Project and the County’s share of the cost of the Project as $4,623,577.58, and 20 

years and upwards as the period of usefulness of the Project, as submitted to this Board of 

Commissioners, are approved and adopted. 

2. APPROVAL OF CONTRACT.  The 2021 Water Supply System Improvements 

Contract dated as of July 1, 2021, between the County, by and through its Board of County Road 

Commissioners, and the Municipalities (the "2021 Contract" and together with the 2009 Contract, 

the “Contracts”) is approved and adopted, and the Chairman and members of the Board of County 

Road Commissioners are authorized and directed to execute and deliver the same for and on behalf 

of the County, in as many counterparts as may be deemed advisable, after the 2021 Contract has 

been executed by the appropriate officials of the Municipalities.  The 2021 Contract reads as 

follows: 
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3. AUTHORIZATION OF BONDS – PURPOSE.  Subsequent to execution of the 

2021 Contract by the parties thereto, bonds of the County aggregating the principal sum of sum of 

not to exceed Seven Million Fifty Thousand Dollars ($7,050,000) (the “Bonds”) with no more than 

Five Million Three Hundred Thousand Dollars ($5,300,000) of principal amount of the Bonds 

allocated to the cost of acquiring and constructing the Project (the “New Money Bonds”) and 

paying the cost of issuing the New Money Bonds and the balance of the proceeds of the Bonds 

shall be allocated to the cost of refunding the Prior Bonds To Be Refunded (as hereinafter defined) 

(the “Refunding Bonds”) and paying the cost of issuing the Refunding Bonds, shall be issued in 

two series and sold pursuant to the provisions of Act 342, Act 34, and other applicable statutory 

provisions, for the purpose of defraying the cost of the Project, refunding all or part of the 

outstanding Prior Bonds and paying the costs of issuing the Bonds.  The Public Utilities Director 

shall determine which of the Prior Bonds shall be refunded (the “Prior Bonds To Be Refunded”) 

and the principal amount of each series of the Bonds at the time of sale. 

4. BOND DETAILS.   

 (a) The New Money Bonds shall be designated “Ottawa County Water Supply 

System Bonds, Series 2021 (Wyoming System)”; shall be dated as of such date as shall be 

approved by the Public Utilities Director at the time of sale; shall be numbered from 1 upwards; 

shall be fully registered; shall be in the denomination of $5,000 each or any integral multiple 

thereof not exceeding the aggregate principal amount for each maturity at the option of the 

purchaser thereof; shall bear interest at a rate or rates not exceeding 5% per annum to be 

determined by the Public Utilities Director at the time of sale payable on such dates as shall be 

determined by the Public Utilities Director at the time of sale; and shall mature in such principal 

amounts and on such dates and in such years as shall be determined by the Public Utilities Director 

at the time of sale. 

 (b) The Refunding Bonds shall be designated “Ottawa County Water Supply 

System Refunding Bonds, Series 2021 (Wyoming System)”; shall be dated as of such date as shall 

be approved by the Public Utilities Director at the time of sale; shall be numbered from 1 upwards; 

shall be fully registered; shall be in the denomination of $5,000 each or any integral multiple 

thereof not exceeding the aggregate principal amount for each maturity at the option of the 

purchaser thereof; shall bear interest at a rate or rates not exceeding 5% per annum to be 
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determined by the Public Utilities Director at the time of sale payable on such dates as shall be 

determined by the Public Utilities Director at the time of sale; and shall mature in such principal 

amounts and on such dates and in such years as shall be determined by the Public Utilities Director 

at the time of sale. 

5. PAYMENT OF PRINCIPAL AND INTEREST.  The principal of and interest on the 

Bonds shall be payable in lawful money of the United States.  Principal shall be payable upon 

presentation and surrender of the Bonds to the bond registrar and paying agent as they severally 

mature.  Interest shall be paid to the registered owner of each Bond as shown on the registration 

books at the close of business on the fifteenth day of the calendar month preceding the month in 

which the interest payment is due.  Interest shall be paid when due by wire transfer or by check or 

draft drawn upon and mailed by the bond registrar and paying agent to the registered owner at the 

registered address. 

6. PRIOR REDEMPTION.  The Bonds shall be subject to redemption prior to maturity, 

if so determined by the Public Utilities Director at the time of sale, upon such terms and conditions 

as may be determined by the Public Utilities Director. 

7. BOND REGISTRAR AND PAYING AGENT.  The Public Utilities Director shall 

designate, and may enter into an agreement with, a bond registrar and paying agent for the Bonds 

which shall be a bank or trust company located in the State of Michigan which is qualified to act in 

such capacity under the laws of the United States of America or the State of Michigan.  The Public 

Utilities Director from time to time as required may designate a similarly qualified successor bond 

registrar and paying agent. 

8. BOOK-ENTRY SYSTEM.  Initially, one fully-registered Bond for each maturity, 

in the aggregate amount of such maturity, shall be issued in the name of Cede & Co., as nominee 

of The Depository Trust Company (“DTC”) for the benefit of other parties (the “Participants”) in 

the book-entry-only transfer system of DTC.  In the event the County determines that it is in the 

best interest of the County not to continue the book-entry system of transfer or that the interests 

of the holders of the Bonds might be adversely affected if the book-entry system of transfer is 

continued, the County may notify DTC and the bond registrar and paying agent, whereupon DTC 

will notify the Participants of the availability through DTC of certificates evidencing the Bonds.  

In such event, the bond registrar and paying agent shall deliver, transfer and exchange such 

certificates as requested by DTC and any Participant or “beneficial owner” in appropriate 
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amounts in accordance with this Bond Resolution.  DTC may determine to discontinue providing 

its services with respect to the Bonds at any time by giving notice to the County and the bond 

registrar and paying agent and discharging its responsibilities with respect thereto under 

applicable law or the County may determine that DTC is incapable of discharging its duties and 

may so advise DTC.  In either such event, the County shall use reasonable efforts to locate 

another securities depository.  Under such circumstances (if there is no successor securities 

depository), the County and the bond registrar and paying agent shall be obligated to deliver 

certificates evidencing the Bonds in accordance with the procedures established by this Bond 

Resolution.  In the event such certificates are issued, the provisions of this Bond Resolution shall 

apply to, among other things, the transfer and exchange of such certificates and the method of 

payment of principal of and interest on such certificates.  Whenever DTC requests the County 

and the bond registrar and paying agent to do so, the County and the bond registrar and paying 

agent shall cooperate with DTC in taking appropriate action after reasonable notice to make 

available one or more separate certificates evidencing the Bonds to any Participant having Bonds 

certified to its DTC account or to arrange for another securities depository to maintain custody of 

certificates evidencing the Bonds. 

Notwithstanding any other provision of this Bond Resolution to the contrary, so long as 

any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with 

respect to the principal of, interest on and redemption premium, if any, on such Bonds and all 

notices with respect to the Bonds shall be made and given, respectively, to DTC as provided in 

the Blanket Issuer Letter of Representations between the County and DTC.  The Public Utilities 

Director is authorized to sign such other documents with DTC on behalf of the County, in such 

form as the Public Utilities Director deems necessary or appropriate in order to accomplish the 

issuance of the Bonds in accordance with law and this Bond Resolution.  Notwithstanding any 

other provision of this Bond Resolution to the contrary, if the Public Utilities Director deems it 

to be in the best interests of the County, the Bonds or any series thereof shall not initially be 

issued through the book-entry-only transfer system of DTC. 

9. EXECUTION, AUTHENTICATION AND DELIVERY OF BONDS.  The Bonds 

shall be executed in the name of the County by the facsimile signatures of the Chairman of the 

Board of Commissioners and the County Clerk and authenticated by the manual signature of an 

authorized representative of the bond registrar and paying agent, and the seal of the County (or a 
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facsimile thereof) shall be impressed or imprinted on the Bonds.  After the Bonds have been 

executed and authenticated for delivery to the original purchaser thereof, they shall be delivered by 

the County Treasurer to the original purchaser upon receipt of the purchase price.  Additional 

Bonds bearing the facsimile signatures of the Chairman of the Board of Commissioners and the 

County Clerk and upon which the seal of the County (or a facsimile thereof) is impressed or 

imprinted may be delivered to the bond registrar and paying agent for authentication and delivery 

in connection with the exchange or transfer of the Bonds.  The bond registrar and paying agent 

shall indicate on each Bond the date of its authentication. 

10. EXCHANGE AND TRANSFER OF BONDS.  Any Bond, upon surrender thereof 

to the bond registrar and paying agent with a written instrument of transfer satisfactory to the bond 

registrar and paying agent duly executed by the registered owner or his duly authorized attorney, at 

the option of the registered owner thereof, may be exchanged for Bonds of any other authorized 

denominations of the same aggregate principal amount and maturity date and bearing the same rate 

of interest as the surrendered Bond. 

Each Bond shall be transferable only upon the books of the County, which shall be kept for 

that purpose by the bond registrar and paying agent, upon surrender of such Bond together with a 

written instrument of transfer satisfactory to the bond registrar and paying agent duly executed by 

the registered owner or his duly authorized attorney. 

Upon the exchange or transfer of any Bond, the bond registrar and paying agent on behalf 

of the County shall cancel the surrendered Bond and shall authenticate and deliver to the transferee 

a new Bond or Bonds of any authorized denomination of the same aggregate principal amount and 

maturity date and bearing the same rate of interest as the surrendered Bond.  If, at the time the bond 

registrar and paying agent authenticates and delivers a new Bond pursuant to this section, payment 

of interest on the Bonds is in default, the bond registrar and paying agent shall endorse upon the 

new Bond the following:  “Payment of interest on this bond is in default.  The last date to which 

interest has been paid is ______________.” 

The County and the bond registrar and paying agent may deem and treat the person in 

whose name any Bond shall be registered upon the books of the County as the absolute owner of 

such Bond, whether such Bond shall be overdue or not, for the purpose of receiving payment of the 

principal of and interest on such Bond and for all other purposes, and all payments made to any 

such registered owner, or upon his order, in accordance with the provisions of Section 3 of this 
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Bond Resolution shall be valid and effectual to satisfy and discharge the liability upon such Bond 

to the extent of the sum or sums so paid, and neither the County nor the bond registrar and paying 

agent shall be affected by any notice to the contrary.  The County agrees to indemnify and save the 

bond registrar and paying agent harmless from and against any and all loss, cost, charge, expense, 

judgment or liability incurred by it, acting in good faith and without negligence hereunder, in so 

treating such registered owner. 

For every exchange or transfer of Bonds, the County or the bond registrar and paying agent 

may make a charge sufficient to reimburse it for any tax, fee or other governmental charge required 

to be paid with respect to such exchange or transfer, which sum or sums shall be paid by the person 

requesting such exchange or transfer as a condition precedent to the exercise of the privilege of 

making such exchange or transfer. 

The bond registrar and paying agent shall not be required to transfer or exchange Bonds or 

portions of Bonds which have been selected for redemption. 

11. FORM OF BONDS.  The Bonds shall be in substantially the following form: 
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UNITED STATES OF AMERICA 

STATE OF MICHIGAN 
COUNTY OF OTTAWA 

OTTAWA COUNTY WATER SUPPLY SYSTEM [REFUNDING ]BONDS, SERIES 
2021 (WYOMING SYSTEM) 

 
 

INTEREST RATE 
 

MATURITY DATE 
 

DATE OF ORIGINAL ISSUE 
 

CUSIP 
 

    
    

 
Registered Owner 
 
 
Principal Amount 
 
 

The County of Ottawa, State of Michigan (the “County”) acknowledges itself indebted to, 
and for value received hereby promises to pay to, the Registered Owner identified above, or 
registered assigns, the Principal Amount set forth above on the Maturity Date specified above, 
unless redeemed prior thereto as hereinafter provided, upon presentation and surrender of this bond 
at ______________________________, ___________, ___________ the bond registrar and 
paying agent, or at such successor bond registrar and paying agent as may be designated pursuant 
to the Resolutions, and to pay to the Registered Owner, as shown on the registration books at the 
close of business on the 15th day of the calendar month preceding the month in which an interest 
payment is due, by wire transfer or by check or draft drawn upon and mailed by the bond registrar 
and paying agent by first class mail postage prepaid to the Registered Owner at the registered 
address, interest on such Principal Amount from ___________, 20__ or such later date through 
which interest has been paid until the County’s obligation with respect to the payment of such 
Principal Amount is discharged, at the rate per annum specified above.  Interest is payable on the 
first days of _______ and _______ in each year, commencing on ___________, 20___. Principal 
and interest are payable in lawful money of the United States of America.  Interest shall be 
computed on the basis of a 360-day year of twelve 30-day months. 

 
This bond is one of a series of bonds aggregating the principal sum of 

______________________ Thousand Dollars ($_________) issued by the County under and 
pursuant to and in full conformity with the Constitution and Statutes of Michigan (especially Act 
No. 342, Public Acts of 1939, as amended, and Act No. 34, Public Acts of 2001, as amended) and 
a resolution adopted by the Board of Commissioners of the County and an order executed by the 
Public Utilities Director of the County (collectively, the “Resolutions”) for the purpose of 
[defraying part of the cost of acquiring and constructing water supply system improvements to 
serve the Charter Township of Zeeland, the Township of Blendon, the Charter Township of 
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Georgetown, the Charter Township of Holland, the Charter Township of Jamestown, the Township 
of Olive, the Township of Park, the Township of Port Sheldon, and the City of Hudsonville 
(collectively, the “Municipalities”).  The bonds of this series are issued in anticipation of, and the 
principal and interest of the bonds of this series are payable from, moneys to be received by the 
County from the Municipalities in payment of their respective obligations under a contract dated 
July 1, 2021, among the County and the Municipalities.][refunding the County’s outstanding 
Ottawa County Water Supply System Bonds (Wyoming System), Series 2009, maturing in the 
years ______ through ______.  The bonds of this series are issued in anticipation of, and the 
principal of and interest on the bonds are payable from, moneys to be received by the County from 
the Charter Township of Zeeland, the Township of Blendon, the Charter Township of Georgetown, 
the Charter Township of Holland, the Charter Township of Jamestown, the Township of Olive, the 
Township of Park, the Township of Port Sheldon, and the City of Hudsonville (collectively, the 
“Municipalities”) in payment of their respective obligations under a contract dated March 1, 2009, 
among the County and the Municipalities].  The full faith and credit of each of the Municipalities 
have been pledged for the making of payments to the County in amounts sufficient to pay their 
respective share of the principal of and interest on the bonds of this series when due.  As additional 
security for the payment of the principal of and interest on the bonds of this series the full faith and 
credit of the County have been pledged.  Taxes imposed by the Municipalities and the County are 
subject to constitutional tax limitations. 

 
This bond is transferable, as provided in the Resolutions, only upon the books of the 

County kept for that purpose by the bond registrar and paying agent, upon the surrender of this 
bond together with a written instrument of transfer satisfactory to the bond registrar and paying 
agent duly executed by the Registered Owner or his attorney duly authorized in writing.  Upon the 
exchange or transfer of this bond a new bond or bonds of any authorized denomination, in the 
same aggregate principal amount and of the same interest rate and maturity, shall be authenticated 
and delivered to the transferee in exchange therefor as provided in the Resolutions, and upon 
payment of the charges, if any, therein provided.  Bonds so authenticated and delivered shall be in 
the denomination of $5,000 or any integral multiple thereof not exceeding the aggregate principal 
amount for each maturity. 

 
The bond registrar and paying agent shall not be required to transfer or exchange bonds or 

portions of bonds which have been selected for redemption. 
 

MANDATORY PRIOR REDEMPTION 

Bonds maturing in the year ________ are subject to mandatory prior redemption at par 
and accrued interest as follows: 

 
Redemption Date 

Principal Amount of 
Bonds to be Redeemed 
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Bonds or portions of bonds to be redeemed by mandatory redemption shall be selected by 

lot. 

OPTIONAL PRIOR REDEMPTION 

Bonds maturing prior to ________ 1, 20__, are not subject to optional redemption prior 
to maturity.  Bonds maturing on and after _________ 1, 20__, are subject to redemption prior to 
maturity at the option of the County, in such order as shall be determined by the County, on any 
one or more dates on and after ________ 1, 20__.  Bonds of a denomination greater than $5,000 
may be partially redeemed in the amount of $5,000 or any integral multiple thereof.  If less than 
all of the bonds maturing in any year are to be redeemed, the bonds or portions of bonds to be 
redeemed shall be selected by lot.  The redemption price shall be the par value of the bond or 
portion of the bond called to be redeemed plus interest to the date fixed for redemption without 
premium. 
 

Not less than thirty days but not more than sixty days’ notice of redemption shall be given 
to the registered owners of bonds called to be redeemed by mail to each registered owner at the 
registered address.  Bonds or portions of bonds called for redemption shall not bear interest on and 
after the date fixed for redemption, provided funds are on hand with the bond registrar and paying 
agent to redeem the same. 

 
It is hereby certified, recited and declared that all acts, conditions and things required to 

exist, happen and be performed precedent to and in the issuance of the bonds of this series, existed, 
have happened and have been performed in due time, form and manner as required by law, and that 
the total indebtedness of said County, including the series of bonds of which this bond is one, does 
not exceed any constitutional or statutory limitation. 

 
IN WITNESS WHEREOF, the County of Ottawa, Michigan, by its Board of 

Commissioners, has caused this bond to be executed in its name by facsimile signatures of the 
Chairman of the Board of Commissioners and the County Clerk and its corporate seal (or a 
facsimile thereof) to be impressed or imprinted hereon.  This bond shall not be valid unless the 
Certificate of Authentication has been manually executed by an authorized representative of the 
bond registrar and paying agent. 
 

COUNTY OF OTTAWA 
 (SEAL) 

 
By:________________________________  By:________________________________ 

County Clerk Chairman, 
Board of Commissioners 
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CERTIFICATE OF AUTHENTICATION 

 
 

This bond is one of the bonds described in the within mentioned Resolutions. 
 
 
___________________________ 
Bond Registrar and Paying 
Agent 
 
 
By:________________________ 

Authorized Representative 
 
 
AUTHENTICATION DATE: 
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ASSIGNMENT 
 
 

For value received, the undersigned hereby sells, assigns and transfers unto 
_____________________________________________________________________ (please 
print or type name, address and taxpayer identification number of transferee) the within bond and 
all rights thereunder and does hereby irrevocably constitute and appoint ___________________ 
attorney to transfer the within bond on the books kept for registration thereof, with full power of 
substitution in the premises. 
 
 
Dated:________________________________ _________________________________ 
 
 
Signature Guaranteed:  ______________________________ 
 
 

Signature(s) must be guaranteed by an eligible guarantor institution participating in a 
Securities Transfer Association recognized signature guarantee program. 

 
 
 
 
 
 
 

End of Bond Form 
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12. SECURITY. The Bonds shall be issued in anticipation of payments to be made by 

the Municipalities pursuant to the respective Contracts.  The Refunding Bonds and the New 

Money Bonds shall be secured primarily by the full faith and credit pledge made by the 

Municipalities in the 2009 Contract and the 2021 Contract, respectively, pursuant to the 

authorization contained in Act 342.  As additional and secondary security the full faith and credit 

of the County are pledged for the prompt payment of the principal of and interest on each series of 

the Bonds as the same shall become due.  If the Municipalities shall fail to make a payment to the 

County which is sufficient to pay its share of the principal of, premium, if any, and interest on each 

series of the Bonds as the same shall become due, then an amount sufficient to pay the deficiency 

shall be advanced from the general fund of the County.  Taxes imposed by the County shall be 

subject to constitutional limitations. 

13. DEFEASANCE.  In the event cash or direct obligations of the United States or 

obligations the principal of and interest on which are guaranteed by the United States, or a 

combination thereof, the principal of and interest on which, without reinvestment, come due at 

times and in amounts sufficient to pay, at maturity or irrevocable call for earlier optional 

redemption, the principal of, premium, if any, and interest on either series of the Bonds, or any 

portion thereof, shall have been deposited in trust, this Bond Resolution shall be defeased with 

respect to such series of  Bonds or portion thereof and the owners of such Bonds shall have no 

further rights under this Bond Resolution except to receive payment of the principal of, premium, 

if any, and interest on such series of Bonds or portion thereof from the cash or securities deposited 

in trust and the interest and gains thereon and to transfer and exchange Bonds as provided herein. 

14. PRINCIPAL AND INTEREST FUND.  There has been established for the Prior 

Bonds a Principal and Interest Fund and there is hereby established for the New Money Bonds a 

Principal and Interest Fund.  From the proceeds of the sale of each series of the Bonds there shall 

be set aside in the related Principal and Interest Fund any accrued interest received from the 

purchaser of such series of the Bonds at the time of delivery of the same.  All payments received 

from the Municipalities pursuant to the 2009 Contract are pledged for the payment of the principal 

of and interest on the non-refunded Prior Bonds and the Refunding Bonds and expenses incidental 

thereto and as received shall be placed in the Principal and Interest Fund for the Prior Bonds.  All 
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payments received from the Municipalities pursuant to the 2021 Contract are pledged for the 

payment of the principal of and interest on the New Money Bonds and expenses incidental thereto 

and as received shall be placed in the Principal and Interest Fund for the New Money Bonds.  The 

County Agency shall transfer moneys in the Principal and Interest Fund to the bond registrar and 

paying agent for the Prior Bonds and the bond registrar and paying agent for the Refunding Bonds 

as necessary for the payment of the principal of and interest on the non-refunded Prior Bonds and 

the Refunding Bonds. 

 
15. PAYMENT OF ISSUANCE EXPENSES - ESCROW FUND.  The proceeds of the 

Refunding Bonds shall be used to pay the issuance expenses of the Refunding Bonds and to 

establish an escrow fund for the Prior Bonds To Be Refunded.  After the issuance expenses have 

been paid or provided for the remaining proceeds shall be used, together with available funds of 

the Municipalities, if any, to establish an escrow fund (the “Escrow Fund”) consisting of cash and 

investments in direct obligations of, or obligations the principal of and interest on which are 

unconditionally guaranteed by, the United States of America or other obligations the principal of 

and interest on which are fully secured by the foregoing and used to pay the principal of, interest 

on and redemption premiums, if any, on the Prior Bonds To Be Refunded.  The Escrow Fund shall 

be held by an escrow agent (the “Escrow Agent”) in trust pursuant to an escrow agreement (the 

“Escrow Agreement”), which irrevocably shall direct the Escrow Agent to take all necessary steps 

to pay the interest on the Prior Bonds To Be Refunded when due and to call the Prior Bonds To Be 

Refunded for redemption at such time as shall be determined in the Escrow Agreement.  The 

Public Utilities Director is authorized to select the Escrow Agent and enter into the Escrow 

Agreement on behalf of the County.  The amounts held in the Escrow Fund shall be such that the 

cash and the investments and the income received thereon will be sufficient without reinvestment 

to pay the principal of, interest on and redemption premiums, if any, on the Prior Bonds To Be 

Refunded when due at maturity or call for redemption as required by the Escrow Agreement. 

16. APPROVAL OF DEPARTMENT OF TREASURY.   The issuance and sale of the 

Bonds shall be subject to permission being granted therefor by the Department of Treasury of the 

State of Michigan pursuant to Act 34, and the Public Utilities Director is authorized and directed, if 
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necessary, to make application to the Department of Treasury for permission to issue and sell the 

Bonds as provided by the terms of this Bond Resolution. 

17. CONSTRUCTION FUND.  The proceeds of the New Money Bonds shall be set 

aside in a construction fund for the Project and used to acquire and construct the Project in 

accordance with the provisions of the 2021 Contract and to pay the issuance expenses of the New 

Money Bonds. 

18. SALE, ISSUANCE, DELIVERY, TRANSFER AND EXCHANGE OF BONDS.  

Each series of the Bonds shall be sold separately at a competitive sale as hereinafter provided.  

The Public Utilities Director is hereby authorized to approve an Official Notice of Sale for each 

series of the Bonds and publish the same in accordance with law in The Bond Buyer at least 

seven days before the date set for the sale of each series of the Bonds.  Sealed bids for the 

purchase of each series of the Bonds shall be received up to such time as shall hereafter be 

determined by the Public Utilities Director.  Following the receipt of bids for each series of the 

Bonds, each series of the Bonds shall be awarded to the successful bidder therefor pursuant to a 

separate order to be executed by the Public Utilities Director at the time of sale of each series of 

the Bonds, which order shall set forth, with respect to the each series of the Bonds, the principal 

amount, principal maturities and dates, interest rates and interest payment dates, redemption 

provisions, if any, and purchase price to be paid by the successful bidder, as well as such other 

terms and provisions as the Public Utilities Director determines to be necessary or appropriate in 

connection with the sale of such series of the Bonds. 

The members of the Board of County Road Commissioners, the Public Utilities Director 

and other appropriate County officials are authorized to do all things necessary to effectuate the 

sale, issuance, delivery, transfer and exchange of the Bonds in accordance with the provisions of 

this Bond Resolution.  In making determinations in the order awarding the Bonds with respect to 

principal maturities and dates, interest rates, purchase price of the Bonds, the Public Utilities 

Director shall be limited as follows: 

(a) The interest rate on any Bond shall not exceed 5% per annum. 

(b) The purchase price of each series of the Bonds shall not be less than 97% of the 

principal amount thereof. 

(c) The final maturity date of the Refunding Bonds shall not be later than August 1, 

2029. 
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(d) The final maturity date of the New Money Bonds shall not be later than August 1, 

2041. 

19. REPLACEMENT OF BONDS.  Upon receipt by the County Agency of proof of 

ownership of an unmatured Bond, of satisfactory evidence that the Bond has been lost, apparently 

destroyed or wrongfully taken and of security or indemnity which complies with applicable law 

and is satisfactory to the County Agency, the County Agency may authorize the bond registrar and 

paying agent to deliver a new executed Bond to replace the Bond lost, apparently destroyed or 

wrongfully taken in compliance with applicable law.  In the event an outstanding matured Bond is 

lost, apparently destroyed or wrongfully taken, the County Agency may authorize the bond 

registrar and paying agent to pay the Bond without presentation upon the receipt of the same 

documentation required for the delivery of a replacement Bond.  The bond registrar and paying 

agent, for each new Bond delivered or paid without presentation as provided above, shall require 

the payment of expenses, including counsel fees, which may be incurred by the bond registrar and 

paying agent and the County in the premises.  Any Bond delivered pursuant to the provisions of 

this Section 16 in lieu of any Bond lost, apparently destroyed or wrongfully taken shall be of the 

same form and tenor and be secured in the same manner as the Bond in substitution for which such 

Bond was delivered. 

20. TAX COVENANT.  The County covenants to comply with all applicable 

requirements of the Internal Revenue Code of 1986, as amended (the “Code”), necessary to assure 

that the interest on the Bonds will be and will remain excludable from gross income for federal 

income tax purposes.  The Board of County Road Commissioners, the Public Utilities Director and 

other appropriate County officials are authorized to do all things necessary (including the making 

of such covenants of the County as shall be appropriate) to assure that the interest on the Bonds 

will be and will remain excludable from gross income for federal income tax purposes. 

21. QUALIFIED TAX EXEMPT OBLIGATIONS.  If determined by the Public 

Utilities Director at the time of sale, all or part of the Refunding Bonds may be deemed designated 

as Qualified Tax Exempt Obligations as described in Section 265(b)(3)(B) of the Code. 

22. OFFICIAL STATEMENT.  The Board of County Road Commissioners is 

authorized to cause the preparation of an official statement or other offering document for the 

Bonds for the purpose of enabling compliance with Rule 15c2-12 issued under the Securities 

Exchange Act of 1934, as amended (the “Rule”), and to do all other things necessary to enable 
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compliance with the Rule.  After the award of the Bonds, the County will provide copies of a “final 

official statement” (as defined in paragraph (e)(3) of the Rule) on a timely basis and in reasonable 

quantity as requested by the successful bidders to enable such successful bidders to comply with 

paragraph (b)(4) of the Rule and the rules of the Municipal Securities Rulemaking Board. 

23. CONTINUING DISCLOSURE.  The County Treasurer is hereby authorized, if 

necessary, to execute and deliver in the name and on behalf of the County (i) one or more 

certificates of the County to comply with the requirements for a continuing disclosure 

undertaking of the County pursuant to subsection (b)(5) of the Rule and (ii) amendments to such 

certificate(s) from time to time in accordance  with the terms of such certificate(s) (the 

certificate(s) and any amendments thereto are collectively referred to herein as the “Continuing 

Disclosure Certificate”).  The County hereby covenants and agrees that it will comply with and 

carry out all of the provisions of the Continuing Disclosure Certificate.  The remedies for any 

failure of the County to comply with and carry out the provisions of the Continuing Disclosure 

Certificate shall be as set forth therein. 

24. CONFLICTING RESOLUTIONS.  All resolutions and parts of resolutions insofar 

as they may be in conflict herewith are hereby rescinded. 

 

AYES:  __________________________________________________________________ 
 
  __________________________________________________________________ 
 
NAYS:  __________________________________________________________________ 
 
ABSENT: __________________________________________________________________ 
 
 
RESOLUTION ADOPTED. 
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STATE OF MICHIGAN ) 
  ) 
COUNTY OF OTTAWA  ) 
 
 
 

I hereby certify that I am the County Clerk of the County of Ottawa, State of Michigan, and 

that the foregoing is a true and complete copy of a resolution duly adopted by the Board of 

Commissioners of said County at a regular meeting held on October 26, 2021, the original of 

which resolution is on file in my office.  I further certify that notice of said meeting was given in 

accordance with the provisions of the Open Meetings Act.  

 
 

     _______________________________ 
     County Clerk 
     County of Ottawa 
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Action Request 
Electronic Submission - Contract# 1346 

Committee: FINANCE AND ADMINISTRATION 

Meeting Date: 10/19/2021 

� 
Vendor/3rd Party: MICHIGAN STATE UNIVERSITY EXTENSION 

Ottawa County 
�'Jr,,� .. g

Requesting Department: OTHER 

Submitted By: ERIN MOORE 

Agenda Item: FY 2022 AGREEMENT FOR MSU EXTENSION SERVICES 

Suggested Motion: 

To approve and forward to the Board of Commissioners the FY 2022 Agreement for Extension Services between Ottawa 
County and MSU Extension at a cost of $256,925.00. 

Summary of Request: 
Approval for allocation of funding for Michigan State University Extension services. 

Financial Information: 

Total Cost: $256,925.00 
I 

General Fund Cost: $256,925.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I 
Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. Goal 4: To Continually 
Improve the County's Organization and Services. 

Objective: 

Administration: 

Recommended by County Administrator: 

Committee/Governing/Advisory Board Approval Date: 10/19/2021 

macmillan
John's Signature2













macmillan
John's Signature2









































Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recom

Finance and Administration Committee

10/19/2021

Human Resources

Marcie Ver Beek

Community Mental Health Personnel Request

To approve and forward to the Board of Commissioners the request from CMH to add 4 full-time, benefited
positions at a total cost of $593,181 to be paid for with Medicaid and grant dollars.

Community Mental Health of Ottawa County has received $8 million in additional grant funding over the course
of the last year. These grants have resulted in new program implementation which has added additional staff
as well as increased data and reporting responsibilities. In order to meet these increased program needs, CMH
is requesting the addition of three program coordinator positions and one program supervisor position. These
roles will help ensure that the program implementation and outcome measurement is managed effectively.

All four of these positions will be funded fully by Medicaid and grant dollars.

To fulfill the CMH program and reporting needs, CMH is requesting the following additional positions:

1. Add 1 Compliance Program Coordinator at a 1.0 FTE
2. Add 1 IT Program Coordinator at a 1.0 FTE
3. Add 1 I/DD Supports Coordinator at a 1.0 FTE
4. Add 1 Program Supervisor for Integrated Care and Community Development at a 1.0 FTE

$593,181.00 $0.00 ✔

Medicaid and Grants
✔ ✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔



CMH Proposal for New Administration Positions    

September 1, 2021 

Rationale: 

In 2015-2016 we went through significant layoffs due to Medicaid funding deficits. We went from over 
220 staff to 112 staff. While most of these layoffs were mental health aid positions, we also cut positions 
across the agency including administrative positions and clinical positions. Related to this proposal, prior 
to 2016 our leadership structure included a QI/Compliance Program Coordinator and an IT Program 
Manager. Both of these positions were eliminated when I made Rich Francisco the Deputy Director and 
he assumed management of both areas. Basically, we took three jobs and combined them into one in 
order to reduce costs. I would like to reinstitute both of these positions at the Program Coordinator level 
(Grade 13). Financially we are now able to afford these positions and the workload has increased 
significantly as we have acquired over $8 million in grant funding in the last year. These grants have a 
great deal of reporting and data analysis that will be added to the responsibilities of these individuals. 
Our Increased Medicaid revenue will cover the cost of these positions. 

I would like to create a new Program Coordinator position for I/DD Supports Coordination. This position 
is now responsible for supervision of all supports coordinators and supports coordinator aides. We have 
added contracts for independent supports coordination which will also need to be monitored and 
coordinated by the I/DD Program Coordinator. The workload and level of responsibility is comparable to 
other Program Coordinator positions at CMH. Our Increased Medicaid revenue will cover the cost of this 
position. 

Due to the number of grants we have successfully secured in the last year I need to add another 
Program Supervisor to my leadership team. This Program Supervisor (Grade 15) for Integrated Care and 
Community Development position will take over supervision of the largest grant we have received, 
CCBHC. I am currently supervising the Program Coordinator for this grant and can’t devote the amount 
time necessary to launch this new program. Additionally, this position will manage all grant reporting 
including HUD grants; customer services, and millage program monitoring. The workload and level of 
responsibility is comparable to the other Program Supervisor positions at CMH. Grant and millage 
funding will cover the cost of this position. 

In summary I am proposing 4 new positions: 

 Compliance Program Coordinator – Grade 13 
 CMH IT Coordinator – Grade 13 
 I/DD Supports Coordinator Program Coordinator- Grade 13 
 Program Supervisor for Integrated Care and Community Development – Grade 15 

Please let me know if I can answer any questions related to this request.  

Lynne Doyle, CMH Director 



 

 

 

 

 

  







Compliance Program Coordinator 
 
Job Description: 
 

Under the direction of the CMH Deputy Director, the Compliance Program Coordinator serves 
three essential duties including compliance manager, health and safety coordinator and health 
information manager. Designs, implements, and supervises continuing compliance of the 
organization with local, state, and federal standards. Develops, implements, and supervises 
CMHOC's Health and Safety Management Plan and Accessibility plan to ensure CMH provides 
quality services to all consumers in a safe, secure, sanitary, and therapeutically appropriate 
environment. Ensures that all consumer records are maintained in accordance with Ottawa 
County, MDCH, and CARF standards and in compliance with the provisions of HIPAA and other 
federal standards. 
 
 
The essential functions of this position include, but are not limited to, the following:  
1. Designs, implements and administers the compliance program and the CMHOC Health and Safety 

Management Plan to ensure compliance with the standards established by county, state and federal 
regulatory agencies.  

2. Develops, supervises, and participates in the implementation of standard operating policies and 
procedures and safety standards for the operation of community mental health services. Designs, 
develops and implements policies and procedures for the documentation and maintenance of patient 
health information. 

3. Documents, oversees investigations, and reports critical incidents and serious compliance violations to 
necessary law enforcement, CMH leadership, oversight bodies, human resources and/or any other 
appropriate parties. Develops appropriate responses and prevention protocols.  

4. Works collaboratively to ensure that all staff comply with training and continuing education requirements 
for maintenance of licenses and accreditation. 

5. Completes annual site reviews of residential contract providers to ensure compliance with agency 
standards and contract demands including environmental/health and safety, documentation, and staff 
credentialing review.  Completes of site review report and ongoing plan of correction as needed. 

6. Participates in regional workgroups to assist in maintaining standards across the region in line with 
state requirements. 

7. Conducts internal and external audits and reviews to ensure execution of compliance and 
safety standards. Implements corrective action plans. 

8. Coordinates and oversees CARF Accreditation and ongoing improvement projects to maintain 
compliance with accreditation standards.  

9. Collects, analyzes and presents data from a variety of sources.  Offers recommendations for 
improving the health and safety of personnel and consumers.  

10. Oversees quarterly MDHHS OIG Program Integrity reporting including verifying fiscal billing, 
documentation, and staff credentialing.  Works with providers to address areas of improvement 
and to process recoupments for undelivered/unsubstantiated services. 

11. Collaborates with Fiscal Services and Contract Manager to ensure proper inspection and 
maintenance of CMH and contractor vehicles. Procures agency PPE and distributes PPE to 
provider network.   

12. Works in collaboration with clinical managers, Information Technology and vendors/consultants, 
to design, develop, implement and improve the electronic medical records information system. 

13. Participates in the development of the annual CMH operating, personnel, and capital budget 
proposals. 

14. Chairs and/or participates in a number of committees charged with evaluating and/or enforcing 
quality standards and compliance. 

15. Participates in the supervision, hiring, management, and evaluation of program staff. 
16. Completes other duties as assigned. 

 
 
 
 
 
 
 
 
Required Education, Training and Experience: 



 
Bachelor's degree in psychology, social work, or related mental health field with two years of 
relevant experience. Master's degree is preferred.  

 
Must possess or acquire familiarity with standards as issued by: CMHOC, CARF, the Life 
Safety Code, Department of Human Services, BBA, HIPAA, PIHP, OIG, MDEQ, MBRS, Office 
of Children and Adult Licensing, local municipalities, and the Michigan Department of 
Community Health standards. 

 
Lived experiences with mental illness, developmental disabilities, or substance use disorders 
are valued. 

 
Certifications and Licenses: 

A valid Michigan driver's license is required. 
 
Required Knowledge and Skills: 

1. Thorough working knowledge of CMHOC policies and procedures, local, state, and 
federal codes, statutes, rules, and regulations governing safety and compliance. 
(Michigan Department of Community Health, Michigan Mental Health Code, Medicaid 
Manual for Service Providers, BBA, HIPAA, Red Flag Rules, ADA, OIG, DEQ, 
OSHA/MIOSHA for health care practitioners, and CARF). 

2. Thorough working knowledge of audit principles and CMHSP accreditation 
requirements. 

3. Thorough working knowledge of the principles and practices of community-based 
mental health services administration. 

4. Thorough working knowledge of managerial and supervisory principles and practices 
5. Thorough working knowledge of professional standards of practice and ethics. 
6. Thorough working knowledge of the principles and practices of health information 

documentation and health information management. 
7. Thorough working knowledge of program assessment and quality assurance principles, 

practices, protocols and instruments. 
8. Thorough working knowledge of the principles and practices of adult education and 

instructional techniques for non-traditional students. 
9. Thorough working knowledge of the principles and practices of curriculum development 

in classrooms and on-line. 
10. Thorough working knowledge of electronic learning management systems 

including development of curriculum, e-learning techniques to improve learner 
involvement and participation, accreditation process of course material, etc. 

11. Computer literacy and working knowledge of word-processing, spreadsheet, database, 
imaging, and project management software as well as online learning systems. 

12. Excellent organizational, time management, and project management skills. 
13. Demonstrates ability to identify cause-and-effect relationships. 
14. Demonstrates ability to work with others in resolving problems. 
15. Excellent verbal and written communication skills. 
16. Shows willingness to learn and use new skills and takes regular advantage of internal 

and external training and staff development activities. 
 

Physical Requirements: 
Must be able to perform essential job functions with or without reasonable accommodations, 
including, but not limited to, visual and/or audio logical appliances, and devices to increase 
mobility. 
 

Working Conditions: 
Work is performed in an office/clinical environment 







CMH IT Program Coordinator 
 
JOB DESCRIPTION: 
Under the general direction of the CMH Deputy Director, the CMH IT Coordinator leads the 
CMH IT Team by developing methodologies, structures, and formats for use in CMH IT 
programming, database design and reporting to meet CMH technology and data needs. Works 
with external organizations and CMH Leadership to identify needs and provide 
recommendations on specialized technologies and processes for CMH. Analyzes the operating 
processes of CMH to identify opportunities to improve efficiency with new technologies; and to 
maintain the functionality and integrity of information processing and data communications 
operations. 
 
 
ESSENTIAL JOB FUNCTIONS: 
The essential functions of this position include, but are not limited to, the 
following: 

1. Manages design, development, testing, implementation and modification 
of the CMH information management system, ensuring that the system is cost effective 
and meets transaction processing, complex medical billing, data communications and 
reporting needs. 

2. Manages the creation of reports, dashboards and analytical tools applying operational 
knowledge of Community Mental Health industry. 

3. Provides internal problem resolution for CMH IT issues for internal and external 
customers. 

4. Analyze and evaluate new requirements from Michigan Department of Health and 
Human Services (MDHHS), MDHHS Prepaid Inpatient Health Plan (PIHP) and other 
entities to develop and implement into EMR system; analyze problems and develop 
solutions. 

5. Provides direct supervision for subordinate staff, participating in and recommending 
selection, hiring and termination; training, goal setting, scheduling, and providing work 
assignments; and administering policy, procedure, and discipline.  

6. Plans, schedules, and supervises the development, installation, testing, debugging, 
modification, and implementation of new CMH software applications and other projects. 

7. Chair and participate in multiple CMH Committees and workgroups. 
8. Work with CMH Leadership to develop and implement processes 

required to effectively use applications and systems to conduct the business 
operations of CMH. 

9. Works closely with CMH Leadership to prioritize goals and information needs, including 
participating in the development of long-range strategic plans to meet the current and 
future information management and data communication needs of CMH. 

10. Participates in state and regional workgroups on CMH related technology and reporting 
requirements.  

11. Uses best practices in application software project planning and project management. 
12. Collaborates with members of County IT management to design, develop, implement, 

and administer policies and procedures governing the proper use and security of the 
County's information management technology. 

13. Collaborates with members of County IT management and CMH in developing requests 
for proposals for the design, development, installation and implementation of new 
computing platforms, hardware, and software applications to meet current and future 
information management and data communication requirements. 



14. Serves as owner's representative for the installation and implementation of purchased 
software applications, monitoring vendor progress against project benchmarks and 
assessing and evaluating quality of project deliverables. 

15. Research new and emerging information management technologies and potential 
application to CMH operations. 

16. Oversees the analysis of quality control and quality assurance data and identifies 
systemic software and data issues and develops and implements appropriate process 
improvements. 

17. Analyzes support requests to identify systemic problems in specific software applications 
to develop patches and fixes and/or document requests to external developers to correct 
errors and/or modify and improve functionality. 

18. May perform all functions of subordinate classifications.  
19. Seeks out and requests approval in attending career growth educational opportunities. 
20. Performs other functions as required. 

 
REQUIRED EDUCATION, TRAINING AND EXPERIENCE: 
Bachelor’s degree from an accredited institution in computer science, computer engineering, IT, 
business or closely related field and five years of progressively responsible experience in operations 
analysis and software design and development, including three years of experience in project 
management and supervision of software developers/programmers; or an equivalent combination of 
education and experience. Master’s degree strongly preferred. 
 
Specific experience with the operating systems and software applications currently in use by the 
County strongly preferred. Knowledge of Health Information Systems and 
specifically, Michigan Department of Community Health Information Systems, Electronic Health 
Records, Electronic Data Interchange, Medicare, Medicaid, and Insurance billing, and other 
information requirements highly desired. 
 
Licenses and Certifications: 
Valid Michigan driver's license. 
 
ADDITIONAL REQUIREMENTS AND INFORMATION: 
Required Knowledge and Skills: 

1. Excellent project management skills. 
2. Thorough working knowledge of a variety of higher level programming languages 

and programming tools. 
3. Thorough working knowledge of software development principles, practices, and 

tools. 
4. Thorough working knowledge of relational database design and functions. 
5. Thorough understanding of a variety of computing platforms. 
6. Good working knowledge of the business process and requirements development 
7. Excellent analytical skills and ability to deconstruct end-user operating processes 

and procedures. 
8. Thorough working knowledge of principles and practices of software documentation. 
9. Practical knowledge and experience developing test cases and test plans. 
10. Thorough working knowledge of the legal environment with respect to the privacy 

and security of end-user department client data. 
11. Knowledge of the principles and practices of management and supervision.  
12. Excellent written, oral, and interpersonal communication skills. 
13. Ability to interact positively and objectively with department directors, elected 

officials, coworkers, end-users, vendors, regulatory and funding agency staff, and 



other clients from a wide range of cultural and socio-economic backgrounds and with 
varying levels of technical knowledge and skills. 
 

Physical Requirements: 
Must be able to perform essential job functions with or without reasonable 
accommodations, including, but not limited to, visual and/or audiological appliances and 
devices to increase mobility. 
 
Working Conditions: 
Work is performed in a normal office environment. 

 
 
 
 
 







Program Coordinator – I/DD Supports Coordination 
 
JOB SUMMARY:  This is a professional position responsible for supervising staff that conduct 
assessments, develop person-centered plans, and provide direct services to adults with 
developmental disabilities and/or co-occurring mental illnesses.  Provides effective management and 
leadership skills to clinically supervise staff and assist with complex and sensitive problems as 
needed.  Participates in the development and monitoring of service activity to assure quality standards 
are met by staff.  May deliver direct mental health services to consumers as needed. Position 
currently supervises 3 Supports coordinators, 7 Supports Coordinator Aides, and 2 Mental Health 
Clerks. 
  
 
ESSENTIAL JOB FUNCTIONS: The essential functions of this position included, but are not limited 
to, the following 

 
1. Supervises team members from a variety of disciplines including Nursing, Occupational Therapy, 

Speech Therapy, Psychology, Social Worker, Support Staff and Supports Coordinators depending 
on the team assigned.  Provides direct supervision for problem solving and decision making 
regarding service delivery and provision of services.   

2. Participates in scheduling and provision of work assignments; performance management; 
administration of policy and procedure; and administration of discipline. 

3. Develops, implements, and monitors a specific service within the Community Mental Health 
system to ensure service delivery in compliance with Medicaid and other external auditing or 
funding sources.  Prepares for and assures participation in external reviews and audits. 

4. Establishes and implements program priorities to deliver services in a cost-effective manner. 
Monitors and analyzes workloads as necessary to ensure staff’s compliance with established 
productivity standards.  

5. Provides direct services to consumers as necessary including but not limited to facilitation of PCP 
meetings, monitoring goals and services, assessments and other  and other duties specified in the 
person centered plan.  

6. Monitors and analyzes monthly costs and program budgets to provide optimal services provision 
to Ottawa County residents.  Assist staff with determining medical necessity for each individual to 
manage Medicaid funds appropriately. 

7. Assures that staff adequately performs their job functions via periodic review of clinical 
documentation, units of service provided, and general job performance.  Completes professional 
annual evaluation of staff and completes disciplinary action as required.  

8. Reviews program capacity and reports deficits or excesses to the Program Supervisor and 
provides staffing projections as requested.  

9. Provide intervention and mediation to assist with problem solving when consumers, families and 
agencies report concerns or have questions.  

10. Assures that services to consumers meet standards of quality and quantity. Quality standards 
include ensuring consumers are treated in a manner consistent with agency policy, divisional 
standards, and good clinical practice. Quantity standards require demonstrating units of service 
provided reflect adherence to goals set for the program. 

11. Keeps a current list of needs in the assigned area, review referrals, and coordinate with other 
consumer service managers or families about services.  

12. Holds regular meetings with staff to communicate state mandated program changes and internal 
procedural changes to staff. Works collaboratively with service providers to implement the 
required changes.  

 
13. Attends and participates in agency meetings/committees to assist with development of policy 

direction, goals and outcomes.   
14. Monitors and addresses equipment purchase needs and/or repairs, completing releases, 

purchase requests and/or purchase orders as needed.  



15. Provides community presentations to enhance community relations and education regarding CMH 
services.  Participates in community networking teams to enhance collaboration with community 
and contract agencies.   

16. Participates in hiring, management and evaluation of professional and support staff. 
17. Ensures and maintains that all clinical documentation regarding consumers is accurate and 

completed in timely manner.  Assures documentation is kept secure and confidential and 
maintained consistent with Department of Health & Human Services and Ottawa County 
Community Mental Health policies and procedures.  

18. Monitors recipient rights and complies with reporting requirements established by the Mental    
Health Code and procedures of the Community Mental Health Services Board.  

19. Liaison with agencies who provide Independent Supports Coordination.  Provides overview of the 
principles of Person Centered Planning.   Will provide training of CMH Electronic Medical Record 
within the Avatar system and supply all documents required per MDHHS and CARF guidelines.   

20. Performs other duties and functions as assigned. 
 
 
REQUIRED KNOWLEDGE AND SKILLS: 
 

1. Thorough working knowledge of the principals and practices of social work, psychology and 
the treatment of individuals with developmental/intellectual disabilities, mental illness and/or 
co-occurring mental health illnesses.  

2.  Good working knowledge of effective leadership techniques, independent problem solving, 
conflict resolution, team building, and interagency collaboration.    

3. Knowledgeable about community resources, community integration and maximizing 
independence for adults with developmental/intellectual disabilities and/or mental illness. 

4. Shows willingness to learn and use new skills and takes regular advantage of internal and 
external training and staff development opportunities and resources. 

5. Demonstrates assessment competencies in areas as appropriate to his/her profession and 
position. 

6. Good working knowledge of program assessment and quality assurance principles, practices, 
protocols and instruments. 

7. Good working knowledge of varied interventions, relevant Evidence-Base Practices and 
principals of community based services.   

8. Excellent interpersonal communication skills, including verbal and written.  Must have positive 
attitude and promote positive atmosphere.  

9. Demonstrates ability to establish and maintain productive relationships with consumers and 
their families and local agencies.  

10. Computer literacy and working knowledge of word-processing, spreadsheet, database, and 
project management software. 

 
 
REQUIRED EDUCATION, TRAINING, AND EXPERIENCE: 
Bachelor’s Degree in psychology, social work, or related mental health field is required combined with 
at least three years of experience.  Master’s degree in psychology, social work, counseling, or related 
mental health field, is preferred. Relevant clinical internship is desirable and may be substituted for 
some of the required experience. 
 
Lived experiences with mental illness, developmental disabilities, or substance use disorders are 
valued. 
 
LICENSES AND CERTIFICATIONS: 
 
Must possess State of Michigan licensure or certification (LBSW, LLP, LLMSW). 
 



Must be a Qualified Intellectual Disability Professional (QIDP) or Qualified Mental Health Professional 
(QMHP) as defined by the Medicaid rules.  
 
Possession of a valid Michigan driver’s license is required. 
 
 
WORKING CONDITIONS: 
 
Works in office conditions and travels throughout the county to attend meetings, make presentations 
or provides services in homes.  
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PROGRAM SUPERVISOR - INTEGRATED CARE & 
COMMUNITY DEVELOPMENT 

  
 
JOB SUMMARY:  Under the supervision of the CMH Executive Director, develops, implements, and 
manages that provide quality behavioral health and integrated care services to target populations 
within the county.  Responsible for overall development, oversight and implementation of 
departmental budgets. This position is responsible for oversight of all community development 
programs and integrated care services.   
 
The essential functions of this position include, but are not limited to, the following: 
 

1. Supervises management and classified staff, including hiring and termination procedures, 
administering policies and procedures, reviewing and evaluating work performance, identifying 
training and development opportunities, and administering disciplinary actions. 

2. Assures all assigned programs comply with federal, state or local grant requirements including 
all guidelines, procedures, and protocols established by the Michigan Department of Health 
and Human Services, Substance Abuse and Mental Health Services Administration 
(SAMHSA), United States Department of Justice, United States Department of Housing and 
Urban Development, Michigan Health Endowment Fund, and all other funding sources. 

3. Assures all assigned programs comply with agency mission and values, as well as guidelines, 
procedures, and protocols established by the CMHOC Board, Recipient Rights, CARF, HIPAA, 
CCBHC, and other accrediting or regulatory agencies. 

4. Develop, implements, and coordinates programs funded through the mental health millage. 
Including developing outcome measures, collecting data, analyzing data, and reporting data to 
the Executive Director, Board, staff, and the community.   

5. Serves as the primary contact and liaison for contract providers funded by the millage, 
assuring any contract issues are resolved in a timely fashion.  Assures providers are meeting 
required standards and contract outcome expectations. 

6. Participates in the development of the annual CMH operating, personnel, and capital budget 
proposals. 

7. Monitors and adjusts program budgets on an on-going basis to ensure fiscal efficiency of 
assigned programs.  Within the constraints of the annual plan and budget, makes resource 
allocation decisions to assure assigned resources match service and community demands. 

8. Identifies funding opportunities to support new and continuing integrated care programming, 
crisis intervention, behavioral health programming, substance use treatment and prevention, 
and community-based behavioral health initiatives and supervises the development and 
submission of funding proposals and grant applications. 

9. Ensures assigned programs operate within established quality standards.  Directs and 
participates in the development and implementation of quality assurance protocols to ensure 
continuous improvement in the delivery of mental health services to customers. 

10. Directs and participates in the development of agency policies and procedures.  Participates in 
the development of plans and strategies to increase the efficiency, cost-effectiveness and 
integration of behavioral health services. 

11. Serves on state-wide work groups and Ottawa County Collaborative committees, representing 
the interests and resources of Community Mental Health. 

12. Prepares reports, which include narrative and data, for use in informed decision making with 
respect to the continuation, modification, termination or replacement of programs. 

13. Serves as a member of the Executive Leadership team and participates in long range 
organizational planning to provide innovative and cost-effective mental health services.   
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14. Prepares all required quality assurance, operating and financial reports for the Board of 
Commissioners, Mental Health Board, other funding sources and stakeholders. 

15. Liaison to regional Customer Service Department with local responsibilities as assigned 
including managing grievances, local appeals, and fair hearings. 

16. Develops, implements, and coordinates outreach strategies and promotional campaigns to 
increase awareness and utilization of mental health services available through CMHOC and 
affiliated services providers. 

17. Collaborates with the Executive Leadership team to identify underserved populations and 
develop outreach and communications strategies and programs targeted to them. 

18. Represents the CMH Executive Director at inter-agency, community and state meetings 
related to planning, development, and implementation of discipline-specific services. 

19. Coordinates all public relations activities for CMHOC including contact with the media, 
newsletters, publications, reports, press releases, website, and social media. 

20. Coordinates and participates in community events to educate the public about mental health 
and CMH programs and services. 

21. Performs other duties as assigned. 
 

REQUIRED KNOWLEDGE AND SKILLS: 
 

1. Thorough working knowledge and ability to effectively demonstrate managerial and 
supervisory principles and practices. 

2. Thorough working knowledge and ability to effectively demonstrate the principles and 
practices of administration of community-based behavioral health services. 

3. Thorough working knowledge and ability to effectively demonstrate effective leadership 
techniques, problem solving, conflict resolution, and program development. 

4. Thorough working knowledge of CMHOC departmental organization, procedures, and 
regulations. 

5. Excellent ability to effectively negotiate, mediate and resolve consumer and family/guardian 
conflicts/issues. 

6. Thorough working knowledge of local, state, and federal health codes, statutes, rules, and 
regulations as they relate to the Community Mental Health system, including but not limited to 
the Medicaid Provider Manual, Michigan Mental Health Code, HIPAA, CARF, and Recipient 
Rights. 

7. Thorough working knowledge of the Michigan mental health care delivery system and Ottawa 
County and MDHHS operating policies, procedures, and practices. 

8. Thorough working knowledge and ability to effectively demonstrate professional standards of 
practice and ethics. 

9. Thorough working knowledge and ability to effectively demonstrate the principles and 
practices of medical record documentation and medical records management. 

10. Thorough working knowledge and ability to demonstrate strategic planning. 
11. Thorough working knowledge of the principles and practices of budget preparation and control. 
12. Thorough working knowledge of program assessment and quality assurance principles, 

practices, protocols, and instruments. 
13. Thorough working knowledge of proposal development, grant writing principles and grant 

management best practices. 
14. Thorough working knowledge of public relations principles and practices. 
15. Excellent verbal and written communication skills. 
16. Excellent interpersonal communication skills. 
17. Computer literacy and working knowledge of word-processing, spreadsheet, database, and 

project management software. 
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REQUIRED EDUCATION, TRAINING AND EXPERIENCE: 
 
Master’s degree from an accredited institution in public administration, social work, psychology or 
other related human services with at least two years of relevant post graduate experience. 
 
Lived experiences with mental illness, developmental disabilities, or substance use disorders are 
valued. 
 
PHYSICAL REQUIREMENTS: 
 
Must be able to perform essential job functions with or without reasonable accommodations, including, but 
not limited to, visual and/or audio logical appliances, and devices to increase mobility. 
 
WORKING CONDITIONS: 
 
Work may be performed in a variety of environments, including a normal office setting, various CMH 
programs, and/or in community settings. 
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Public Health Personnel Request

To approve and forward to the Board of Commissioners the request from the Public Health Department to
increase one Health Educator from a temporary, non-benefited position to a part-time, benefited position
at a cost of $27,153 paid for by a Covid-19 Supplemental Block Grant.

The Ottawa County Public Health Department has received funding from the Lakeshore Regional Entity,
as part of a Covid-19 Supplemental Block Grant, to increase the hours for one part-time, temporary
Health Educator position from 19.5 hours to 24.5 hour per week. As substance use disorder prevalence
rates rise in Ottawa County, specifically in alcohol, marijuana, and vaping use, it is imperative that
prevention resources are available to meet the increased needs in the community. This funding will allow
for the time to facilitate additional Prime for Life classes and other evidence-based services for schools
and community members interested in receiving these services.

This increase in hours is planned for the period of November 1, 2021 through September 30, 2022.
These additional hours for the Health Educator position will decrease when the grant funding is complete.

$27,153.00 $0.00 ✔

Lakeshore Regional Entity Covid-19 Supplemental Block Grant
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔







Justification for Adding Hours to Health Educator Position  

 
The funding to increase this position from part-time non-benefitted to part time benefitted for 

one year is coming from the Lakeshore Regional Entity through the Covid-19 Supplemental Block Grant. 

Part of this position (0.49 FTE) is already budgeted for under 22106310. 

  As substance use disorder prevalence rates rise in Ottawa County, specifically in alcohol, 

marijuana, and vaping use, it is imperative that prevention resources are available to meet the increased 

needs in the community.  However, working only 19.5 hours per week, our health educator has limited 

capacity to provide additional programming. This funding will allow for the time to facilitate additional 

Prime for Life classes and other evidence-based services for schools and community members interested 

in receiving these services.  

The additional funding will provide time for the health educator to implement a referral 

program with local schools through school resource officers, or school counselors who have interactions 

with high-risk students displaying behavior involving alcohol and drug use. Students will be referred to 

the program through their school staff. This program will take place out of school hours on a weekend 

or evening via zoom call where students from all different schools are referred to take the class together 

in this evidence-based prevention class. Classes will be spread out once a month and will be increased as 

needed. All hours will be focused on prevention projects for this grant of 5 hours/week. 

With these grant funds, the health educator will also have capacity to use individual change 

strategies to provide information, build skills, and provide support to employers as they navigate the 

Michigan law of legalized recreational marijuana while maintaining a safe work environment.  
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Health Educator -
Substance Use

Disorder
Prevention (Part-

Time / Non-
Benefited)

 
Bargaining Unit: Non-benefited

Class Code:
2592

OTTAWA COUNTY 
Established Date: Mar 6, 2020 
Revision Date: Mar 6, 2020

SALARY RANGE

$25.95 Hourly

JOB DESCRIPTION:

Under the supervision of the Health Planning and Promotion supervisor, this individual will
serve as a health educator, with an emphasis on Substance Use Disorder (SUD) prevention,
focusing primarily on emerging drugs, including vape and marijuana. The SUD Health
Educator will serve on a community-wide SUD coalition; collect and assess community wide
data; work with community partners to design, develop and implement strategies to address
vaping and other emerging drugs and serve as lead trainer of Prime for Life classes in Ottawa
County.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to:
1. Serves as facilitator for Prime for Life classes in Ottawa County.
2. Serves as trainer of TIPS program for Ottawa County alcohol retailers.
3. Assesses community health needs for resources and programs to inform health

behavior choices and provide opportunities to engage in healthy behaviors.
4. In collaboration with community partners, plans, implements and evaluates initiatives

and programs to promote healthy lifestyle choices and behaviors targeted to a variety
of groups in the community, including: youth, young adults, ethnic and cultural
minorities, seniors, etc.

5. Plans, designs and implements evidence-based strategies, programs and services, in
collaboration with community partners, to meet the health needs of the community.
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6. Develops media and marketing strategies, news articles, broadcast media public
service announcements, Web-based media, and other informational and educational
materials to provide accurate information and access to resources, as well as to
publicize programs and initiatives to improve healthy lifestyle choices.

7. Administers quality assurance and quality control instruments to ensure continuous
improvement in the delivery of health promotion programs to the community.

8. Designs, develops, and administers evaluation instruments to assess the effectiveness
of health promotion programs in the community.

9. Identifies funding opportunities to support health promotion programs and initiatives
and develops proposals to obtain a variety of grants and contracts to obtain funding for
community-based programs.

10. Serves as coordinator for grants and contracts received, monitoring funding and
preparing financial and other reports for sponsoring agencies.

11. Promotes health promotion to consumers through participation in health fairs,
conferences and other community outreach activities.

12. Helps support an equitable, safe, diverse and inclusive workplace.
13. Performs other related duties as assigned.

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

1. Bachelor's degree in public health, health promotion, public administration or closely
related field.

2. Experience working directly with people from diverse racial, ethnic, sexual and
socioeconomic backgrounds preferred.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills: 
1. Knowledge of practices and principles of health promotion and disease prevention.
2. Knowledge of the theory and application of health needs assessment instruments.
3. Good working knowledge of the practices and principles of health education.
4. Thorough working knowledge of the design and implementation of health promotion

programs.
5. Good working knowledge of marketing principles and practices.
6. Thorough working knowledge of professional standards of practice and ethics.
7. Knowledge of the principles and practices of budget preparation and control.
8. Knowledge of program assessment and quality assurance principles, practices,

protocols and instruments.
9. Knowledge of proposal development and grant writing principles and practices.

10. Excellent interpersonal and human relations skills.
11. Excellent verbal and written communications skills and ability to present to diverse

audiences, specifically racially, ethnically, sexually and socioeconomically diverse
populations.

12. Computer literacy and working knowledge of word-processing, spreadsheet, database
and project management software.

13. Ability to interact positively and professionally with business and community groups;
educators; parents; employer and employee representatives; funding agency
representatives; and members of the general public with widely diverse cultural and
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socio-economic backgrounds and varying levels of health knowledge and interpersonal
communications skills.

  
Note: Individuals in this classification provide services to clients and community health
partners throughout the County and are responsible for providing their own transportation. 

Licenses and Certifications:
1. Certified TIPS Trainer preferred, not required pre-employment.
2. Certified Prime for Life facilitator preferred, not required pre-employment.

  
Physical Requirements: 
Must be able to perform essential job functions with or without reasonable accommodations,
including, but not limited to, visual and/or audiological appliances and devices to increase
mobility. 
  
Working Conditions: 
Work is generally performed in a normal office conditions, but is frequently performed at
offsite locations. 
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Declaration of Intent to Enter into a Contract of Lease with the Ottawa County Building
Authority

Suggested Motion: 

To approve and forward to the Board of Commissioners the resolution of intent to enter into a contract of 
lease with the Ottawa County Building Authority for the Family Justice Center in an amount not to exceed
$30 million.

This is a resolution authorizing publication of a notice to enter into a Contract of Lease with the Building
Authority, and delegating to the Interim County Administrator certain tasks related to the issuance of the
Bonds, for the County as the bond resolution itself will eventually be adopted by the Building Authority.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



COUNTY OF OTTAWA 
STATE OF MICHIGAN 

 
 

NOTICE OF INTENTION OF THE COUNTY OF OTTAWA TO ENTER INTO 
A FULL FAITH AND CREDIT GENERAL OBLIGATION CONTRACT OF 
LEASE WITH THE OTTAWA COUNTY BUILDING AUTHORITY AND 
NOTICE OF RIGHT TO PETITION FOR REFERENDUM THEREON 

 
 
TO ALL ELECTORS AND TAXPAYERS OF THE 
   COUNTY OF OTTAWA 
 
 

 NOTICE IS HEREBY GIVEN, that the Board of Commissioners of the County of 

Ottawa, Michigan, intends to authorize the execution of a full faith and credit general obligation 

contract of lease with the Ottawa County Building Authority.  The contract of lease will provide, 

among other things, for the acquisition, construction and equipping of a new Family Courthouse 

in the County of Ottawa (the “Project”).  The contract of lease will further provide that the 

Ottawa County Building Authority will finance the cost of the Project by the issuance of building 

authority bonds pursuant to the provisions of Act 31, Public Acts of Michigan, 1948 (First Extra 

Session), as amended, in anticipation of the receipt of cash rental payments to be made by the 

County of Ottawa to the Ottawa County Building Authority pursuant to the contract of lease.  

The estimated cost of the Project is $30,000,000 and the maximum amount of bonds to be issued 

is $30,000,000. 
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FULL FAITH AND CREDIT AND LIMITED 

TAXING POWER OF THE COUNTY OF OTTAWA PLEDGED 
 

 NOTICE IS FURTHER GIVEN, that in the contract of lease the County of Ottawa will 

obligate itself to make cash rental payments to the Ottawa County Building Authority in amounts 

sufficient to pay the principal of and interest on the bonds to be issued by the Ottawa County 

Building Authority and that the full faith and credit of the County of Ottawa will be pledged for 

the making of said cash rental payments as a limited tax first budget obligation.  Pursuant to the 

pledge of its full faith and credit, the County of Ottawa will be required in each fiscal year to 

include in its budget and to appropriate such amounts as shall be necessary to make the cash 

rental payments to the extent other moneys are not available to make the cash rental payments.  

In no event may the County of Ottawa levy ad valorem taxes for the purpose of paying for the 

Project in amounts in excess of the rate permitted by the Constitution and laws of the State of 

Michigan.  In addition to its obligation to make cash rental payments, the County of Ottawa will 

agree, in the contract of lease, to pay all costs and expenses of the Authority incidental to the 

issuance and payment of the bonds to the extent such expenses are not payable from the proceeds 

of the bonds and to pay the expenses of operating and maintaining the Project. 

 
RIGHT TO PETITION FOR REFERENDUM 

 

 NOTICE IS FURTHER GIVEN, that this notice is given to and for the benefit of the 

electors and taxpayers of the County of Ottawa in order to inform them that the Board of 

Commissioners intends to authorize the execution of the above described contract of lease and 

also to inform them of their right to petition for a referendum upon the question of entering into 

the contract of lease.  The County of Ottawa intends to enter into the contract of lease without a 

vote of the electors thereon, but the contract of lease shall not become effective until 60 days 

after publication of this notice.  If, within 45 days of the publication of this notice, a petition for 

referendum requesting an election on the contract of lease, signed by not less than 10% or 15,000 
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of the registered electors of the County of Ottawa, whichever is less, has been filed with the 

County Clerk, the contract of lease shall not become effective unless approved by a majority of 

the electors of the County of Ottawa voting thereon at a general or special election. 

 This notice is given by order of the Board of Commissioners of the County of Ottawa 

pursuant to Act 31, Public Acts of Michigan, 1948 (First Extra Session), as amended.  Further 

information may be secured at the office of the undersigned County Clerk. 

 
 

Justin F. Roebuck, Clerk/Register 
County of Ottawa 

 
 
 
Published: __________, 2021 
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