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Matthew R. Fenske 
Chairperson 

 
Allen Dannenberg 

Vice-Chairperson 

Board of Commissioners 

 
To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Tuesday, February 22, 2022, at 1:30 
PM for the regular February meeting of the Board at the Ottawa County Fillmore Street Complex in 
West Olive, Michigan and via Zoom and YouTube. 
 
The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Invocation – Pastor Art VanWolde, Haven Christian Reformed Church 

 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call  
 
5. Presentation of Petitions and Communications 

 
A. 2021 Industry Trends Report, Jennifer Owens, President of Lakeshore Advantage  

 
6. Public Comments 

 
7. Approval of Agenda  

 
8. Actions and Reports 

 
A. Consent Resolutions: 

From the County Clerk/Register 
1. Board of Commissioners Meeting Minutes 

Suggested Motion:    
To approve the minutes of the February 8, 2022, Board of Commissioners 
meeting. 



 

   
 

From Administration 
2. Accounts Payable for January 24, 2022 – February 4, 2022 

Suggested Motion: 
To approve the general claims in the amount of $3,352,613.09 as presented by 
the summary report for January 24, 2022 to February 4, 2022. 

 
B. Public Hearings: None 

 
C. Action Items:  

 
From the Planning and Policy Committee 

1. Port Sheldon Sports Complex Stormwater Easement  
Suggested Motion: 
To approve the Declaration of Drainage Easement. 
 

2. Ottawa Sands Development Professional Services  
Suggested Motion: 
To approve the proposal from VIRIDIS Design Group in the amount of 
$251,600.00 for project management, design, construction documents, and 
construction administration of the Idema Explorers Camp and associated 
development in accord with the funding received from the Bill and Bea Idema 
Foundation. 

 
From the Finance and Administration Committee 

3. FY2022 Budget Adjustments 
     Suggested Motion:  
     To approve the 2022 budget adjustments per the attached schedule. 
 

4. 2023 Budget Calendar 
     Suggested Motion: 
     To approve the 2023 Budget Calendar. 
 

5. Resolution to Appoint New Equalization Director 
   Suggested Motion: 

To approve a resolution to accept Michael Galligan’s retirement as Ottawa 
County Equalization Director effective June 30, 2022, and to appoint Brian 
Busscher as Ottawa County Equalization Director effective July 1, 2022. 
 

6. Parks Department Personnel Request 
Suggested Motion: 
To approve the Parks Commission recommendation to increase the Parks 
seasonal employee wage scale for the 2022 season and to be adjusted annually in 
proportion to increases in the minimum wage at a cost of $65,068. 

 
 
 



7. Public Health Personnel Request
Suggested Motion:
To approve the request from Public Health to split one 1.0 FTE full-time, 
benefited Community Health Nurse position into two 0.6 FTE part-time 
benefited Community Health Nurse Positions at a cost of $27,318 to be paid out 
of the 2022 Public Health Fund Balance.

8. Human Resources Personnel Request
Suggested Motion:
To approve the request from Human Resources to add one (1.0 FTE) Assistant 
Human Resources Director at an Unclassified paygrade 16, at a cost of $35,606.

9. Economic Development Corporation - Proposed Bond Project
Suggested Motion:
To approve a Resolution Approving the Project Area, Establishing the Project 
District Area, and Confirming the Appointment of Two Additional Directors to 
the Ottawa County Economic Development Corporation Board, in order to 
initiate the process of issuing Limited Obligation Revenue Bonds not-to-exceed
$75,000,000 for the benefit of The Farmstead by Resthaven project located in 
the City of Holland.

10. Courtroom Presentation Solutions
Suggested Motion:
To approve the authorization to purchase and install 10 Wolfvision Cynaps to be 
deployed in the six Circuit and Probate Courtrooms and four Hearing Rooms in 
Grand Haven and West Olive at a total cost of $82,837.50.

11. Contract For Financial Advisor for The Issuance of Bonds
Suggested Motion:
To approve the proposed agreement with MFCI, LLC for Financial Advisory 
Services for the Issuance of Bonds.

12. Temporary Non-Benefited Wages
Suggested Motion:
To approve the request from Human Resources to match all temporary, non-
benefited positions who have a benefited equivalent to Step 1 of the correlating 
grade on the Universal Pay Scale.

13. Adjustments to Compensation for Benefited Employees
Suggested Motion:
To approve the issuance of a one-time payment to benefited employees
(excluding elected officials) in the not-to-exceed amount of $2,000 and to 
increase wages in the 2022 wage scale by 2% for all benefited employees
(excluding elected officials). 



D. Appointments:

From the Talent and Recruitment Committee 
1. Land Bank Authority

Suggested Motion:
To place into nomination the name of (*indicates recommendation from the 
Interview Subcommittee):

*Daniel Strikwerda
and to select one (1) to fill one (1) City/Village Representative vacancy beginning 
immediately and ending December 31, 2022.

2. Community Action Agency Advisory Board
Suggested Motion:
To place into nomination the name of (*indicates recommendation from the 
Interview Subcommittee):

*Molly Brouwer
and to select one (1) to fill one (1) Public Sector vacancy beginning immediately and 
ending December 31, 2024.

3. Veteran’s Affairs Committee
Suggested Motion:
To place into nomination the name of (*indicates recommendation from the 
Interview Subcommittee):

*Randal Cope
and to select one (1) to fill one (1) War Veteran vacancy beginning immediately and 
ending December 31, 2024. 

E. Discussion Items:

From Administration 
1. Closed Session to Discuss Property Acquisition Pursuant to OMA Section 8d

Suggested Motion:
To go into closed session for the purpose of discussing the purchase or lease of
real property pursuant to OMA Section 8d.
(2/3 roll call vote required)



 

   
 

9. Report of the County Administrator 
 

10. General Information, Comments, and Meetings Attended 
 

11. Public Comments 
 

12. Adjournment 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
FEBRUARY SESSION – FIRST DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, February 8, 2022, at 1:30 
p.m. and was called to order by the Chair. 
 
Johnny Rodriguez pronounced the invocation. 
 
The Clerk/Register led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Francisco Garcia, Joseph Baumann, Douglas Zylstra, Allen 
Dannenberg, Randall Meppelink, Kyle Terpstra, James Holtvluwer, Gregory DeJong, 
Philip Kuyers, Roger Bergman, Matthew Fenske.  (11) 
 
Presentation of Petitions and Communications 
 
A. Outstanding Customer Service Award Recipient-Chairman Fenske presented Deputy 

Michael DeVito, Sheriff’s Office with the Outstanding Customer Service Award. 
 

B. Latin Americans United for Progress (LAUP) Holland-Johnny Rodriguez, the Executive 
Director, was just recently promoted to his role.  He explained what LAUP is and 
what they do for the community. 

 
C. Hazard Mitigation Plan Update-Lou Hunt, Director of Emergency Management gave 

an update on the Hazard Mitigation Plan. 
 

D. HR Update for selection of new Administrator-Marcia VerBeek gave an update on 
the selection process.  They have removed the residency requirement in the job 
description and reposted the job until February 15. 

 
E. Board Chair Comments-Chairman Fenske thanked everyone who walked in the Walk 

for Warmth this past Saturday.  He gave a shout out and thank you to Dr Scott 
Vanslambrouck for his service to the Mobile Dental Unit last week.  He also updated 
on the County Newsletter, KN95 masks in the Health Department, and the changes 
to the invocation process for future Board meetings. 

 
Public Comments 
 
Public comments were made by the following: 
 
1. Julie Chawla-Bosgraaf-Holland 
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2. Nicole Thigpen-Muskegon but works in Ottawa County 
3. Chris Theule-VanDam-Holland City 
4. Kim Koeman-Holland 
5. Linda Brand-Holland 
6. Coty Arnold-Spring Lake 
7. Concerned Mother of  
8. Mike Goorhouse 

 
B/C 22-032 James Holtvluwer moved to approve the agenda of today as presented. The motion 

passed as shown by the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, 
Francisco Garcia, Allen Dannenberg, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, 
Randall Meppelink, Joseph Baumann, Roger Bergman, Matthew Fenske. (11) 

 
B/C 22-033 Allen Dannenberg moved to approve the following Consent Resolutions: 
 

1. To approve the Minutes of the January 25, 2022 Board of Commissioners meeting 
and the January 25, 2022 Board of Commissioners work session. 

 
2. To approve the general claims in the amount of $10,329,880.71 as presented by the 

summary report for January 10, 2022 to January 21, 2022. 
 

3. To ratify all contracts currently pending on the post-execution ratification list as 
authorized under Section IV(D)(2) of the Ottawa County Contracting Authorization 
and Form Policy. 

 
4. To receive for information the Correspondence Log. 

 
5. To receive for information the Ottawa County Equalization Department 2021 Annual 

Report. 
 

6. To receive for information the Ottawa County Innovation and Technology 2021 
Annual Report. 

 
7. To receive for information the Ottawa County Community Mental Health 2021 

Annual Report. 
 

8. To receive for information the Ottawa County Facilities Maintenance Department 
2021 Annual Report. 

 
The motion passed as shown by the following votes:  Yeas:  Francisco Garcia, Roger 
Bergman, Douglas Zylstra, Allen Dannenberg, Kyle Terpstra, Randall Meppelink, James 
Holtvluwer, Joseph Baumann, Philip Kuyers, Gregory DeJong, Matthew Fenske. (11) 
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Discussion Items 
 
1. Ottawa County Equalization Department 2021 Annual Report-Michael Galligan, 

Equalization Director, presented the Ottawa County Equalization Department 2021 
Annual Report. 
 

2. Ottawa County Innovation and Technology 2021 Annual Report-Aaron Boos, 
Manager of Applied Technology filling in for Paul Klimas, presented the Ottawa 
County Innovation and Technology 2021 Annual Report. 
 

3. Ottawa County Community Mental Health 2021 Annual Report-Lynne Doyle, 
Community Mental Health Director, presented the Ottawa County Community 
Mental Health 2021 Annual Report. 

 
4. Ottawa County Facilities Maintenance Department 2021 Annual Report-Blake 

Upright, Facilities Maintenance Director, presented the Ottawa County Facilities 
Maintenance Department 2021 Annual Report. 

 
The County Administrator’s report was presented. 
 
Several Commissioners commented on meetings attended and future meetings to be 
held. 

  
Public Comments 
 
1. Harvey Nikkel (Zoom)-Georgetown Twp 
2. Jewell Wichman (Zoom) 

 
Online Public Comment 

 
1. Harvey Nikkel-Georgetown Twp. 
2. Warren Post-Coopersville City 

 
                 Chair Fenske adjourned the meeting at 3:29 p.m. 
 
 JUSTIN F. ROEBUCK, Clerk/Register  MATTHEW R. FENSKE, Chairman 
 Of the Board of Commissioners   Of the Board of Commissioners 
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department: 

 

Submitted By:   
Agenda 
Item: 

 

Suggested Motion: 
 
 
 

Summary of Request: 
 
 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
02/22/2022

Fiscal Services

Karen Karasinski

Accounts Payable for January 24, 2022 - February 4, 2022

To approve the general claims in the amount of $3,352,613.09 as presented by the summary report for
January 24, 2022 to February 4, 2022.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$3,352,613.09 $3,352,613.09 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Board of Commissioners

X

macmillan
John's Signature2
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Committee/Governing/Advisory Board Approval Date:  dddddddvisory Board Approval

Recommmmmmm end

Board of Commissioners
02/22/2022

Administrator's Office

John Shay

Port Sheldon Sports Complex Stormwater Easement

Suggested Motion: 

To approve the Declaration of Drainage Easement.

A developer is developing the Blendon Meadows Condominium project in the City of Hudsonville.  The 
stormwater management pond in the southwest corner of the property is proposed to be connected to 
Rush Creek.  In order to do this, an underground storm sewer pipe needs to be constructed over a small 
portion of the back (southeast) corner of the Port Sheldon Sports Complex property and will need an 
easement for drainage granted by the County.  This corner of the property is undeveloped and will not 
affect any of the existing soccer fields. 

In consideration of $500 to offset the County's legal fees, the Declaration of Drainage Easement will allow 
the developer to construct this storm sewer and maintain it in the future.

$0.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

02-15-2022 - Planning & Policy 
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Ottawa County 
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Action Request 
Electronic Submission - Contract# 1470 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 2/22/2022 

Vendor/3rd Party: VIRIDIS DESIGN GROUP 

Requesting Department: PARKS AND RECREATION 

Submitted By: JASON SHAMBLIN 

Agenda Item: OTTAWA SANDS DEVELOPMENT PROFESSIONAL SERVICES 

Suggested Motion: 

To approve the proposal from VIRIDIS Design Group in the amount of $251,600.00 for project management, design, 
construction documents, and construction administration of the Idema Explorers Camp and associated development in accord 
with the funding received from the Bill and Bea Idema Foundation. 

Summary of Request: 
Following the formal award of funds from the Bill and Bea Idema Foundation in November for the development of the 
Greenway Campground and related support facilities as Ottawa Sands totaling $3,480,000.00, park staff have been developing 
a strategy to implement these elements in a timely and cost effective manner. The first step in this process is securing 
professional design and engineering services to develop and detail the designs and ideas from the master plan and lead the 
implementation of those plans through construction. 
Working with the County's purchasing department, park staff propose that the consultant who completed the master plan, 
VIRIDIS Design Group, be retained to complete the remainder of the design tasks. Specifically, VIRIDIS will focus their efforts 
on the Idema Explorers Camp and other sensitive design features with additional consultants selected in conjunction with 
Parks staff to meet other needs such as surveying, geotechnical and utility engineering. 

Financial Information: 

Total Cost: $251,600.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Objective: 

Administration: 

Recommended by County Administrator: 

Committee/Governing/Advisory Board Approval Date: 2/15/2022 

macmillan
John's Signature2
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Summary of Request: 
 
 
 

 

 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  d i B d A

Recommen

 Board of Commissioners
  02/22/2022

Fiscal Services

Karen Karasinski

FY2022 Budget Adjustments

Suggested Motion: 
 To approve the 2022 budget adjustments per the attached  

 schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

02-15-2022 - Finance & Administration



 Fund Department Explanation Revenue Expense

04-783 General Fund Circuit Court

New Coronavirus Emergency Supplemenetal Funding Grant awarded in FY22. 
This grant will fund kiosks and supplies necessary for the public to participate in 
virtual hearings.  $ 156,660  $ 156,660 

04-1179 CMH Millage Community Mental Health Funding to stablize in-county specialized residental homes.  $ 115,775 

04-1219 General Fund Prosecuting Attorney  $   30,000 
Contingency  $  (30,000)

05-16 Public Health Health Department

New Immunization Research, Demonstration, Public Information and Education 
and Clinical Skills Improvement Projects Grant awarded in FY22 from CFHZ. 
This grant funds the development of a vaccine education campaign targeted at 
Hispanic community members.  $   50,000  $   50,000 

05-58 Public Health Health Department Appropriation to cover the increased indirect costs after correction.  $     5,250 

05-111 Public Health Health Department Correction of indirect cost allocation.  $        841 

05-155 ROD Automation Fund ROD

Appropriation of expenditures to cover purchase of a new linking software for 
Register of Deeds and Equalization. The current software is no longer 
supported.  $   27,000 

05-184 Public Health Health Department

Carryover of Local Health Department Family Center Grant awarded August 
2020 due to programming remaining limited during the Covid-19 pandemic. This 
grant funds outreach for families of children with special healthcare needs.  $     1,400  $     1,400 

05-185 Parks & Rec Transfers Out  $     7,000 
Parks CIP Transfers In  $     7,000 

Connor Bayou Repair 7,000$      

Parks & Rec Transfers Out  $   25,000 
Parks CIP Transfers In  $   25,000 

Upper Mac Trail Maintenance  $   25,000 

Parks & Rec Transfers Out  $   50,000 
Parks CIP Transfers In 50,000$    

Kirk Park Renovations  $   50,000 

Appropriation of funds to cover the cost of expert witnesses.

Increased transfer for cabin porch repair at Connor Bayou. This is a capital 
maintenance project due to the ongoing maintenance cost for this site.

Increased transfer for Upper Macatawa bike path repairs. This is currently 
deemed a one-time capital maintenance project.

Increased Transfer for Kirk Park renovation project due to rising construction 
costs.



 Fund Department Explanation Revenue Expense
05-187 Parks & Rec Transfers Out  $   23,000 

Parks CIP Transfers In 23,000$    
North Beach Dune Stairs  $  (23,000)

Parks & Rec Transfers Out  $   50,000 
Parks CIP Transfers In  $   50,000 

MIET Allendale Segment  $   50,000 

Parks & Rec Transfers Out  $   75,000 
Parks CIP Transfers In 75,000$    

MIET Bass River Segment  $   75,000 

Parks & Rec Transfers Out 50,000$    
Parks CIP Transfers In  $   50,000 

MIET Eastmanville Bayou Segment 50,000$    

05-369 Public Health Health Department
Increase budget for the position split from a 1 FTE community health nurse to 
two .6 FTE nurses.  $   27,318 

05-370 Public Health Health Department
Additional award to new grant in BA 05-16 to support the translation of the 
vaccine appointment system. 6,750$       $     6,750 

Increased transfer for FY23 segment project planning expenditures paid in 
current year. Substantial completion of project will take place in FY23.

Increased transfer for FY23 segment project planning expenditures paid in 
current year. Substantial completion of project will take place in FY23.

Increased transfer for FY23 segment project planning expenditures paid in 
current year. Substantial completion of project will take place in FY23.

Increased transfer for existing North Beach Dune Stairs maintenance project. 
Parks Board approved appropriation of $23,000 of anticipated grant funding not 
awarded for remainder of project. 
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 Board of Commissioners
  02/22/2022

Fiscal Services

Karen Karasinski

2023 Budget Calendar

Suggested Motion: 
 
 

To approve the 2023 Budget Calendar.

Adoption of the budget calendar provides guidance and structure to the process for all stakeholders.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

02-15-2022 - Finance & Administration



County of Ottawa  
 2023 Budget Calendar  

 
 
 
February 15, 2022 Budget Calendar presented to the Finance Committee 
 
February 22, 2022 Budget Calendar presented to the Board of Commissioners for approval 
 
April 1, 2022 Departments/Agencies submit Capital Improvement Project requests 
   
April 11, 2022 2023 Operating Budget Kick-off week 
 
TBD  Board Strategic Planning Session 
 
May 6, 2022 Departments/Agencies finalize 2023 Operating Budget Requests & 

2023 New Personnel Request due 
  
July 15, 2022 Fiscal Services and Administration budget review complete 
 
July 25, 2022 Community Mental Health Board holds the Public Hearing and adopts the 

2023 Community Mental Health Budget 
 
August 3, 2022 Parks and Recreation Board reviews and adopts the 2023 Parks Budget 
 
August 16, 2022  Planning and Policy Committee review the 2023 CIP 
 
August 16, 2022  Finance Committee 1st review of the 2023 County Budget; approve 2023 CIP; 

approve resolution for the distribution of Convention Facility Tax and sets 
the Public Hearing for the 2023 County Budget 

 
August 23, 2022 Board sets the Public Hearing for the 2023 County Budget; Board of 

Commissioners approve the 2023 CIP and the resolution regarding the 
distribution of the Convention Facility Tax 

 
September 6, 2022 Deadline for publication of the 2023 County Budget Public Hearing notice 
 
September 13, 2022 Public Hearing for the 2023 County Budget  
 
September 20, 2022  Finance Committee approve the 2023 County Budget 
 
September 27, 2022 Board of Commissioners adopts the 2023 County Budget  
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Board of Commissioners
02/22/2022

Administrator's Office

John Shay

Resolution to Appoint New Equalization Director

Suggested Motion: 

To approve a resolution to accept Michael Galligan's retirement as Ottawa County Equalization Director 
effective June 30, 2022 and to appoint Brian Busscher as Ottawa County Equalization Director effective 
July 1, 2022.

Michael Galligan plans to retire as Ottawa County's Equalization Director effective June 30, 2022. Deputy
Equalization Director Brian Busscher has the required certifications and experience to qualify for the
Equalization Director position and has performed well in his current position. The appointment of Brian
Busscher as the Equalization Director effective July 1, 2022 will enable the Equalization Department to
continue running efficiently and effectively as it has done under Michael's capable leadership.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

02-15-2022 - Finance & Administration



STATE OF MICHIGAN 
COUNTY OF OTTAWA 

 
RESOLUTION 

 
 
 At a regular meeting of the Ottawa County Board of Commissioners held in West 
Olive, Michigan on February 22, 2022 at 1:30 p.m. 
 
PRESENT: _____________________________________________________________ 
 
_______________________________________________________________________ 
 
ABSENT: ______________________________________________________________ 
 
 
 The following resolution was offered by Commissioner ___________________ 
and supported by Commissioner ___________________ : 
 
  WHEREAS, Michigan’s General Property Tax Act, MCL §211.34, requires 
Ottawa County to establish and maintain an Equalization Department supervised by an 
Equalization Director (MCL §211.10d) who possesses the requisite certification 
established by the Michigan State Tax Commission; and 
 
 WHEREAS, the County has established an Equalization Department, which 
performs the requisite services specified in the General Property Tax Act, and Michael 
Galligan has been appointed by the Ottawa County Board of Commissioners (“Board”) as 
Equalization Director; and 
 
 WHEREAS, Michael Galligan has served the Ottawa County and its residents 
faithfully and successfully in his role, but has submitted a retirement letter indicating that 
he will resign his office effective June 30, 2022; and 
 
 WHEREAS, the Board determines that Brian Busscher, currently the Ottawa 
County Deputy Equalization Director, has the requisite MMAO certification from the State 
Tax Commission that would qualify him for Equalization Director and also possesses such 
other qualifications of character, training and experience that make him fit to replace Mr. 
Galligan. 
 
 NOW, THEREFORE, BE IT RESOLVED that the resignation of Michael 
Galligan as Ottawa County Equalization Director is accepted by the Board effective June 
30, 2022; and 
 
 BE IT FURTHER RESOLVED that the Board thanks Michael Galligan for his 
dedicated service and his successful efforts to expand the services of the Equalization 



 2 

Department to local units of government and wishes him and his family the very best in his 
retirement; and 
 

BE IT FURTHER RESOLVED that Brian Busscher is appointed by the Board as 
Ottawa County Equalization Director effective July 1, 2022; and 

 
BE IT FURTHER RESOLVED that this Resolution replaces, modifies, amends 

and/or supersedes all inconsistent or prior resolutions or motions regarding the subjects 
addressed herein. 
 
YEAS: _________________________________________________________________ 
 
_______________________________________________________________________ 
 
NAYS: _________________________________________________________________ 
 
 
RESOLUTION ADOPTED 
 
 
_________________________   ___________________________ 
Matt Fenske, Chairperson    Justin F. Roebuck 
Ottawa County Board of Commissioners  Ottawa County Clerk 
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Human Resources

Marcie Ver Beek

Parks Department Personnel Request

Suggested Motion: 

To approve the Parks Commission recommendation to increase the Parks seasonal employee wage 
scale for the 2022 season and to be adjusted annually in proportion to increases in the minimum wage 
at a cost of $65,068.

For the past few years Ottawa County Parks has not been able to recruit and retain enough seasonal employees to
provide the level of service needed to meet the high standards of our department. As a result, the Parks Management
team worked cooperatively with the Ottawa County Human Resources department to conducted a wage survey of both
local employers from whom we might compete for staff and Park agencies in the State of Michigan. We found that the
average starting hourly rates for these seasonal or part-time positions varied from about $12.50 to $16.50. The
following proposed new seasonal wage scale is being recommended to keep us competitive and fair in the current job
market.

Implementation of these wages will cost $65,068 in the remainder of FY 2022. The additional funds needed to cover the
cost of these wage increases will be completely covered by the reduction of staff positions associated with the
implementation of the fee machines, the increase in annual revenues, and the reallocation of funds originally intended
for capital purchases which now is covered by a grant. After these budget adjustments, the wage increases will not
only be covered, but there will be a net positive effect on the overall budget.

$65,068.48 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

02/02/2022 Parks and Recreation Commission

02/15/2022 Finance & Administration
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Board of Commissioners
02/22/2022

Human Resources

Marcie Ver Beek

Public Health Personnel Request

Suggested Motion: 

To approve the request from Public Health to split one 1.0 FTE full time, benefited Community health 
Nurse position into two 0.6 FTE part-time benefited Community Health Nurse Positions at a cost of 
$27,318 to be paid out of the 2022 Public Health Fund Balance.

The Maternal and Infant Health Program (MIHP) in the Department of Public Health requests a 0.2 FTE increase to split the
current 1.0 FTE Community Health Nurse position into two 0.6 FTE positions.

Due to the ongoing growth of Ottawa County along with the impact of the pandemic, referrals to MIHP are at an all-time high. In
fiscal year 2021 the program received over 2100 referrals, a 65% increase since 2018. Case managers are currently receiving an
average of 35 new referrals each month. Because they work with families up to a year, it is challenging to enroll new families
while maintaining their current caseloads. The additional nurse will allow the MIHP team to serve more Ottawa County families.

Additionally, the labor market is experiencing a critical nursing shortage; registered nursing is the fourth most in-demand job in
the American workforce. The MIHP team has experienced difficulty in recruiting qualified nurses interested in full-time work. The
change to part-time positions is anticipated to result in improved recruitment and retention since many nurses seek the
profession for its flexibility and opportunity to work part-time.

Although the additional position will require Public Health Fund dollars during the implementation period, once both part-time
nurses are recruited, hired and trained, the program will be able to cover these additional expenses through a combination of
cost-based reimbursement, regional grants and Medicaid revenue. It is anticipated that for FY 2023 the costs will be partially
funded and by FY 2024 the position will be generating sufficient income to pay for the full amount of the increased expenses.

$27,318.00 $0.00 ✔

Public Health Fund in FY 2022; partially in 2023. FY 2024 will be funded by cost-based reimbursement, grants and Medicaid.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

02-15-2022 - Finance & Administration



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Public Health 02.04.2022

Community Health Nurse- MIHP

as soon as possible

✔

24✔

✔ 1.0 FTE 1.2 split

10

✔

Attached

0%

n/a

$11,195.62

22106053

 $12,797.49

N



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only

Lisa Stefanovsky
OCDPH Health Officer

02/04/2022

IT Equipment- 1,325 for documentation and communication

Mileage & Training - 2,000 home visiting, onboarding, and maintaining licensure



Ottawa County Department of Public Health 
2022 Increase FTE Request: Maternal Infant Health Program Nurse 

January 10, 2022 
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Executive Summary 
 

 The labor market is experiencing a critical nursing shortagei; registered nursing is the 
fourth most in-demand job in the American workforce. ii 
 

 In order for Ottawa County to remain competitive and recruit for the vacant Maternal 
Infant Health Program (MIHP) nurse position, modification to the FTE is needed.  
 

 Due to the ongoing growth of Ottawa County along with the impact of the pandemic, 
referrals to MIHP are at an all-time high. In fiscal year 2021 the program received over 
2100 referrals. 
 

 The Maternal Infant Health Program is Michigan’s largest evidence home based 
program. The goal of the program is to promote healthy pregnancies, positive birth 
outcomes, and healthy infant growth and development to reduce infant mortality and 
morbidity among the Medicaid population.  
 

 According to the 2020 Home Visiting Needs Assessment Ottawa County has a high-
quality home visiting system and has both a need and capacity to expand.iii 
 

 Requesting a 0.2 FTE increase for a public health nurse in the Maternal Infant Health 
Program in order to split the current 1.0 FTE position into two, 0.6 FTE positions. The 
additional case manager will allow for increased capacity to serve families and conduct 
more visits, resulting in increased revenue. The part-time positions are also anticipated 
to result in improved recruitment and retention since many nurses seek the profession 
for its flexibility and opportunity to work part-time. 

Current Staffing 

Ottawa County’s MIHP currently staffs five case managers, comprised of two social workers and 
three registered nurses with a total 4.6 FTE. In FY2021 the program received 2153 referrals, a 
65% increase since 2018, induced by various factors including increased connection and 
recruitment to hospitals and medical provider offices, new use of technology including shared, 
web-based referral systems, and the automation of referrals from Medicaid Health Plans. Case 
managers are currently receiving an average of 35 new referrals each month, and work with 
families up to a year, making it challenging to enroll new families while maintaining their current 
caseloads.  

A seasoned program nurse of 40 years retired in November 2021. Her position has been posted 
for over two months and has received only two applicants, one of whom declined an interview 
after accepting employment elsewhere, and the other a candidate interested only in part time 
work.  

 



Ottawa County Department of Public Health 
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January 10, 2022 
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Staffing Request 

Due to referral numbers, case manager capacity, and the current labor market we are 
requesting a 0.2 nurse FTE increase. This will create increased revenue by allowing us to 
increase our billable visits while allowing for more families to be served. Splitting the 1.0 FTE 
into two 0.5 FTE positions was considered, however, state and Medicaid guidelines that include 
monthly contacting of clients, required trainings, and routine developmental screening make it 
challenging to deliver program services with a schedule that’s less than 3 days a week.  

Cost 

Expense Amount Cost Offset By: 
Salary & Fringe 
Paygrade 10, Step 4 

$ 23,993.11 Visit revenue & cost-based 
reimbursement (CBR)  

IT Equipment 
 

$ 1,325 $1,500 grant from MDHHS/MPHI pilot 
program initiative on Adverse Childhood 
Experiences starting 01/01/2022 

Mileage & Training $ 2,000.00 Visit revenue, increased program 
revenue by current staff, remainder of 
pilot grant ($175), and CBR 

Total Expense $ 27,318.11  
Notes 
Average Revenue per case manager in FY2021 = $ 25,152.41*  
*service-based revenue only, this number does not include cost-based reimbursement (CBR) 

Revenue of 0.6 FTE case manager in FY2021 = $13,523.62** 
**Provider worked in COVID Response for part of the year resulting in fewer total visits. 
Potential increased revenue by having two 0.6 FTE case managers = $1,894.83 + CBR  
(27,047.24 - 25,152.41= 1,894.83) 
((the revenue of .6 FTE x 2) – average revenue per case manager)) 

Anticipate increased capacity for current providers to enroll 8 additional clients each because of 
decreased referrals assigned, generating additional revenue (enrollment visits + six professional 
visits (average) = $6,300). The additional $6,300 would be overall revenue generated by having 
a additional team member. 

Funding sources include cost-based reimbursement, regional grants, and lead nursing case 
management revenue (Medicaid). The CDC recently updated the blood lead level reference 
value and the program is expected to see an increase in referrals.  

This request will be funded from the Public Health fund balance in FY2022 and part of FY2023, 
but is expected to pay for itself by FY2024.  
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MIHP Client Experience Data 

 
My home visitor talked with me about my goals and needs 

 

My home visitor helped me know where to go for help when I needed it 

 

 

I had a healthier pregnancy and/or my infant is healthier because I was a part of MIHP  

 
 
Recruitment Strategies 

Attracting and hiring nurses in today’s labor market is extremely challenging. However, 
according to experts, strategic recruitment efforts may help. These strategies include offering 
flexible schedules, promoting a work life balance, and compensating accordinglyiv, all of which 
exist for program nurses in MIHP especially when provided the opportunity to work part-time. 

 
i University of St. Augustine. The 2021 American Nursing Shortage: A Data Study. May 2021. Retrieved from: 
https://www.usa.edu/blog/nursing-shortage/ 
ii Irvine, M. The most in-demand jobs right now. Linked In. Retrieved from https://www.linkedin.com/business/ 
iii 2020 Home Visiting Needs Assessment: Ottawa County. Retrieved from https://www.michigan.gov/documents/ 
mdhhs/HVNA_Profile_Ottawa_County_718728_7.pdf 
iv Wolters Kluwer. Ten recruiting strategies to attract nurses. Retrieved from https://www.wolterskluwer.com/en/ expert-
insights/ten-recruiting-strategies-to-attract-nurses 
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Community
Health Nurse

(MIHP)

Bargaining Unit: Group N

Class Code:
2400

OTTAWA COUNTY 
Revision Date: Nov 2, 2021

SALARY RANGE

$26.74 - $34.77 Hourly

JOB DESCRIPTION:

The MIHP Public Health Nurse works within a multidisciplinary team to provide preventive
health services.  Program services include case management, health education, support, and
anticipatory guidance in areas such as nutrition, parenting, attachment, wellness, social
support, substance misuse, and family safety. Services are delivered in client homes,
community, and office settings, and through telehealth. This position functions under the
general supervision of the Maternal Infant Health Program Supervisor and the Community
Health Manager.

ESSENTIAL JOB FUNCTIONS:

The essential functions of this position include, but are not limited to, the following:
1. Develops therapeutic relationships, utilizes concepts of reflection and motivational

interviewing with program recipients and their families in a home visiting environment to
promote health and attain client goals.

2. Performs home visiting in accordance with MIHP model and guidelines and fulfills all
documentation requirements. 

3. Helps support an equitable, safe, diverse, and inclusive workplace.
4. Conducts health, psychosocial, and nutritional assessments; implements care plans;

and provides education on a wide variety of health and wellness topics (e.g., family
planning, breastfeeding, mental health, substance use, etc.). 

5. Refers clients to community organizations, provides care coordination, and serves as
client advocate.

6. Conducts chart audits; participates in quality assurance and quality improvement
activities; collects and compiles evaluation data.

7. Ensures all client services are provided in compliance with established standards of
professional practice and ethics, in accordance with Ottawa County and Department of
Public Health’s policies, procedures, and quality standards.

8. Mentors and guides student nurses by teaching protocol, techniques, and skills.
9. Conducts program marketing and outreach activities.

10. Performs other related functions as assigned.
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REQUIRED EDUCATION, TRAINING AND EXPERIENCE:

Bachelor’s of Science Degree in Nursing (B.S.N.) from an accredited college or university or
R.N. degree from an accredited nursing program. One year of progressively responsible and
demonstrably successful experience in public health, pediatric, neonatal, or women’s health
nursing preferred.  Must have demonstrable strong technical skills, experience providing
health education, and ability to exercise independent nursing judgment.   Bilingual
(Cambodian, Spanish, and/or Laotian preferred) written and verbal medical translation skills
strongly preferred. 

 
Licenses and Certifications: 

1. Current Michigan licensure as a registered nurse by the Michigan Department of
Licensing and Regulatory Affairs.

2.  Possession of a valid driver's license and transportation. MIHP is a home
visiting/community-based program. Individuals working in this program travel
throughout Ottawa County and are responsible for providing their own transportation.
Mileage is reimbursable.

ADDITIONAL REQUIREMENTS AND INFORMATION:

Required Knowledge and Skills: 
1. Thorough working knowledge of the principles of public health nursing, and

professional and ethical practice standards.
2. Working knowledge of Medicaid, Michigan MIHP, Michigan Department of Health and

Human Services (MDHHS), and other federal, state, and local statutes and regulations
governing eligibility for and delivery of services to client populations.

3. Thorough working knowledge of statutory and regulatory requirements governing the
confidentiality of patient health information, including the provisions of HIPAA and
documentation standards.

4. Ability to cultivate and develop inclusive, equitable, professional, and positive working
relationships with clients, colleagues, community partner representatives, and elected
officials; promotes and exhibits cultural humility.

5. In-depth working knowledge and experience working directly with people from diverse
racial, ethnic, and socioeconomic backgrounds with varying levels of health knowledge
and communication skills.

6. Computer proficiency; experience with electronic medical record use, Microsoft Office
products, smartphone technology, and database entry.

7. Knowledge of health and human services/resources available to client populations.
8. Excellent written and verbal communication skills. 
9. Strong organizational skills and ability to prioritize competing priorities.

Physical Requirements: 
1.  Must be able to perform essential job functions with or without reasonable

accommodations, including, but not limited to, visual and/or audiological appliances,
and devices to increase mobility.

2.  Must be able to ascend and descend stairs into client's homes and other buildings with
or without mechanical assistance.
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3.  Must be able to move equipment and supplies weighing up to 30 lbs. with or without
mechanical assistance.

Working Conditions:  
Work is generally performed in client homes and within a traditional office environment.
Delivery of nursing care to client patients may entail exposure to a variety of disease vectors
and potential exposure to bloodborne pathogens; dirt, dust, and other airborne particulates;
and other hazards of client homes.
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Board of Commissioners
 02/22/2022

Human Resources

Marcie Ver Beek
Human Resources Personnel Request

Suggested Motion: 

To approve the request from Human Resources to add one (1.0 FTE) Assistant Human Resources 
Director at a Unclassifed paygrade 16, at a cost of $35,606.

The Human Resources Department currently has 10 full-time positions and performs all mandated HR functions for over 1,200 employees. This
includes recruiting, hiring and onboarding employees, administration of all employee benefits, bi-weekly payroll, training and development, labor
relations, discipline management, and union negotiations for over 1,200 employees. Typically, an HR department should have a 1 to 100 ratio, if
it is only providing basic HR functions, which typically would not include employee development and training along with payroll.

With the current labor shortages and the turnover rate skyrocketing, the department was seeking to add an additional Employment Analyst
position, as the department currently has 4-5 employees, including the HR Director, active in the interviewing and recruitment area. All COVID
tracking of employees and management of on-going COVID mandates and changes have been taken on by the department and, with no end in
sight for COVID, this is creating an additional strain on the ability to perform HR functions. We have seen a significant increase in the amount of
coaching and discipline management of employees and changes in the labor relations area specifically in a rise of grievances filed and demands
to bargain with COVID-related mandates. Ottawa County is also experiencing a significant decline in overall employee satisfaction, which has
added to the strain on the Human Resources Department to assist employees as they navigate these unprecedented times.

In adding an Assistant Human Resources Director, the department can not only complete mandated services that have grown to a capacity that
cannot be sustained, but also focus on performance management, succession planning, employee and department development and ongoing
payroll implementation.

In order to accommodate this position, a vacant Employment Analyst position, which the County has been unable to fill, will be eliminated in this
year's budget.

$35,606.00 $35,606.00 ✔

Budget adjustment increasing the HR budget from the General Fund contingency
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3:  Maintain and expand investments in the human resources and talent of the organization.

✔

02/15/2022 - Finance & Administration

macmillan
John's Signature2



2022 Estimated Costs per Deductions
Employee Costs
Assistant HR Director

Current Staffing
Paygrade 16, Step 1 at $40.1417/hr
FTE Wages Benefits TOTAL COST

1.0000                                   83,495.00        52,565.61    136,060.61      
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Strategic Impact

Paul Sachs

Economic Development Corporation - Proposed Bond Project Resolution

Suggested Motion: 

To approve a Resolution Approving the Project Area, Establishing the Project District Area, and Confirming 
the Appointment of Two Additional Directors to the Ottawa County Economic Development Corporation 
Board, in order to initiate the process of issuing Limited Obligation Revenue Bonds not-to-exceed 
$75,000,000 for the benefit of The Farmstead by Resthaven project located in the City of Holland.

Resthaven (the Borrower) operates multiple senior living and care facilities in Ottawa County. A new facility has been planned
for construction in the City of Holland. When complete, the facility will offer 128 units for independent and assisted living.

As allowed under Public Act 338 of 1974, the Borrower is requesting that the Ottawa County Economic Development
Corporation (EDC) issue Limited Obligation Revenue Bonds to finance the proposed project, which meets the stated
purposes of the Act. Tax-exempt bonds such as these lower the cost of capital eligible projects. The Borrower is a Michigan
non-profit organization and therefore eligible to utilize the bonds. The aggregate bond amount will not exceed $75,000,000
(seventy-five million and zero/100).

All costs incurred, including fees for Bond Counsel, will be paid either by the Borrower or the proceeds from the bonds, not
the County. Neither the County nor the EDC have any liability for the bonds in the event of default. The EDC charges an
Issuance Fee of 1/4 of 1% of the face value of the bonds, which will be calculated at closing but is currently estimated to be
$187,500. The bonds are not backed by the full faith and credit of the County.

On February 3, 2022 the EDC passed the required Resolution of Inducement and Intent to Issue Bonds for this project. The
City of Holland has indicated support for the project and will be presented with a resolution to approve the Project Plan in
March 2022. Two additional directors named in the Resolution will be appointed to the EDC for the duration of the project.

$75,000,000.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

02/15/2022 - Finance & Administration



 

BOARD OF COMMISSIONERS OF THE COUNTY OF OTTAWA 
 
RESOLUTION APPROVING PROJECT AREA, ESTABLISHING PROJECT DISTRICT 
AREA, AND CONFIRMING APPOINTMENT OF ADDITIONAL DIRECTORS TO THE 
BOARD OF DIRECTORS OF THE ISSUER 
 

(EDC of the County of Ottawa--Resthaven Farmstead Project) 
 

At a regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, 
held on February 22, 2022, the following commissioners were present: 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

and the following were absent: 

_____________________________________________________________________________ 

 

The following preamble and resolution were offered by Commissioner 
_____________________ and supported by Commissioner _____________________: 

 
WHEREAS, the Economic Development Corporations Act, Act  No. 338 of the Michigan 

Public Acts of 1974, as amended (the "Act"), recognizes that there exists in the State of 
Michigan the need for programs to alleviate and prevent conditions of unemployment, to assist 
and retain local industries and commercial enterprises, to encourage and assist the location and 
expansion of such enterprises, to provide needed services and facilities to the County of Ottawa 
and its residents, to promote the forestry and agricultural sectors of the State's economy, and to 
encourage the development of facilities designed to produce energy from renewable sources; and  
 

WHEREAS, the Act provides a means by which these needs may be addressed; and  
 
 WHEREAS, Resthaven, a Michigan nonprofit corporation (the "Borrower"), has applied 
to The Economic Development Corporation of the County of Ottawa (the "Issuer") for assistance 
in financing all or a portion of the costs of the acquisition, construction, furnishing and 
development of Phase I of an entrance fee, life plan senior living community to be known as 
“The Farmstead” to be located at 875 E. 24th Street, City of Holland, Michigan and expected to 
include 80 congregate apartments, 24 cottages, and 24 assisted living suites and common 
amenities including parking, dining facilities, fitness center, clubhouse, activity rooms, 
multipurpose rooms and other common living areas (collectively, the "Project"), and to pay 
expenses incurred in connection with the financing; and 
 

WHEREAS, the Issuer, in conformity with the Act, has designated a Project Area and 
Project District Area for the Project to this Board of Commissioners for its approval thereof and 
has requested that this Board consent to the appointment of two additional directors to the Board 
of Directors of the Issuer, as required by Section 4(2) of the Act, for the limited purpose of 
participating in the Issuer’s proceedings related to the Project; 
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NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS 
OF THE COUNTY OF OTTAWA, AS FOLLOWS: 

 
1. The Project Area designated by the Issuer and attached hereto as Exhibit A is 

hereby certified as approved: 
 
2. The territory surrounding said designated Project Area will not be significantly 

affected by the Project and, therefore, a Project District Area having the same description as the 
Project Area herein certified as approved is hereby established. 
 

3. Pursuant to Section 20 of the Act, a Project Citizens District Council is not 
required for the Project and therefore such a Council shall not be formed. 

 
4. This Board of Commissioners hereby advises and consents to the appointment by 

the Chairperson of the Board of Commissioners of the County of Ottawa with respect to the 
Project of Mark J. Vanderploeg and Glenn Lowe as additional directors to the Board of Directors 
of the Issuer, pursuant to Section 4(2) of the Act, said persons being representative of 
neighborhood residents and business interests likely to be affected by the Project. 

 
5. The County Clerk is hereby directed to forward three (3) certified copies of this 

resolution to the Secretary of the Issuer. 
 
6. All resolutions or parts thereof in conflict with this resolution are hereby repealed 

but only to the extent of such conflict. 
 
YEAS ________________________________________________________________________ 
 ________________________________________________________________________ 
 
NAYS ________________________________________________________________________ 
 
ABSTENTIONS ____________________________________________________________ 
 

RESOLUTION DECLARED ADOPTED. 
 
COUNTY OF OTTAWA 
  
 
By:   __________________________________ 
         Matthew Fenske, Chairperson 
         Board of Commissioners 
 
 
By:   __________________________________ 
         Justin F. Roebuck, County Clerk/Register 
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STATE OF MICHIGAN ) 
    ) SS 
COUNTY OF OTTAWA ) 
 
 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted at a 
regular meeting of the County of Ottawa Board of Commissioners, held on February 22, 2022 
and that the said minutes are on file in the office of the County Clerk and are available to the 
public.  Public notice of said meeting was given pursuant to and in compliance with Act No. 267, 
Public Acts of Michigan, 1976. 
 
 
 

____________________________________ 
Justin F. Roebuck 
County Clerk, County of Ottawa, MI 

 
 
 
 
Dated: _________________, 2022 

 



 

EXHIBIT A 
 

Legal Description of Project Area 
 
Land situated in the City of Holland, County of Ottawa, State of Michigan, described as follows: 
 
Parcel 1  
That part of the Southeast 1/4 of the Northwest 1/4 of Section 34, Town 5 North, Range 15 
West, commencing at the Southwest corner thereof; thence North along the North and South 1 /8 
line 155 feet; thence East 200 feet; thence South 155 feet; thence West along the East and West 
1/4 line to the place of beginning, subject to the 24th Street right-of-way over the South 33 feet 
of said parcel, City of Holland, County of Ottawa, State of Michigan.  
 
Parcel 2  
The Southeast 1/4 of the Northwest 1/4 of Section 34, Town 5 North, Range 15 West, City of 
Holland, Ottawa County, Michigan except the following parcels:  

That part of the Southeast 1/4 of the Northwest 1/4 of Section 34, Town 5 North, Range 15 
West, commencing at the Southwest corner thereof; thence North along the North and South 1 /8 
line 155 feet; thence East 200 feet; thence South 155 feet; thence West along the East and West 
1/4 line to the place of beginning, subject to the 24th Street right-of-way over the South 33 feet 
of said parcel, City of Holland, County of Ottawa, State of Michigan.  

Commencing at the Southeast corner thereof; thence North 200 feet; thence West 110 feet; 
thence South 200 feet; thence East along the 1/4 line to the place of beginning.  

Part of the Southeast 1 /4 of the Northwest 1 /4 of Section 34, Town 5 North, Range 15 West, 
described as beginning at a point on the East and West 1/4 line of Section 34, distance due East 
1705.65 feet from the West 1/4 corner of Section 34, and proceeding thence North 00 degrees 33 
minutes 44 seconds East 172.13 feet; thence North 88 degrees 26 minutes 20 seconds East 
162.22 feet; thence South 00 degrees 33 minutes 44 seconds West 172.13 feet to the East and 
West 1 /4 line of Section 34; thence due West on the said East and West 1/4 line of Section 34 to 
the point of beginning. 

Commonly known as:  829 & 875 East 24th Street 
Tax Parcel Nos. 70-16-34-100-024 (Parcel 1) and 70-16-34-100-025 (Parcel 2) 
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Action Request 
Electronic Submission - Contract# 1461 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 2/22/2022 

Vendor/3rd Party: BIS 

Requesting Department: CIRCUIT COURT 

Submitted By: SUSAN FRANKLIN 

Agenda Item: COURTROOM PRESENTATION SOLUTION 

Suggested Motion: 

To approve the authorization to purchase and install 10 Wolfvision Cynaps to be deployed in the six Circuit and Probate 
Courtrooms and 4 Hearing Rooms in Grand Haven and West Olive at a total cost of $82,837.50. 

Summary of Request: 
This project would replace the "Pointmaker" hardware in each Circuit & Probate Court courtroom and hearing room, which 
have been failing and requiring significant IT attention. The Wolfvision Cynaps to be purchased would allow for the recording 
of physical evidence presented in court as well as recording Zoom video. We have experienced frequent issues with the 
Pointmakers, and BIS is encouraging the replacement of those devices with Wolfvision Cynaps, as they will no longer support 
the Pointmakers. The Wolfvision Cynap would give increased ability to record new forms of evidence presented in the 
courtrooms and hearing rooms. A Capital improvement project was applied for with regard to this purchase. 

Financial Information: 

Total Cost: $82,837.50 I General Fund Cost: $82,837.50 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Objective: 

Administration: 

Recommended by County Administrator: 

Committee/Governing/Advisory Board Approval Date: 2/15/2022 

I Included in Budget: Yes 

Finance & Administration

macmillan
John's Signature2
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Action Request 
Electronic Submission - Contract# 1471 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 2/22/2022 

Vendor/3rd Party: MFCI, LLC 

Requesting Department: FISCAL SERVICES 

Submitted By: KAREN KARASINSKI 

Agenda Item: CONTRACT FOR FINANCIAL ADVISOR FOR THE ISSUANCE OF BONDS 

Suggested Motion: 

To approve the proposed agreement with MFCI, LLC for Financial Advisory Services for the Issuance of Bonds. 

Summary of Request: 
In September, 2019 the Board authorized a contract with Robert W. Baird & Co ("Baird") for Financial Advisory Services. Since 
inception, Warren Creamer, Managing Director, has been the primary contact for the County and has served as the Financial 
Advisor on a number of bond issues. Earlier this month, Mr. Creamer left Baird to accept a position with MFCI, LLC in the same 
capacity. The Baird contract allows for either party to terminate the agreement at any time with ten days notice. For 
continuity of services, we are recommending the County enter into a contract with MFCI, LLC for Financial Advisory Services. 
The cost of service will be the same as offered by Baird. 

The Financial Advisory Agreement establishes that MFCI, LLC will provide municipal advisory services to the County in 
connection all bond issues (new money or refinancing). MFCI, LLC will have fiduciary duties, including a duty of care and a 
duty of loyalty. The fee for service will be equal to 75% of the bond counsel's feed upon the closing of a transaction, plus 
reimbursement for any rating agency trips approved in advance by the County. 

Financial Information: 

Total Cost: $9,999.00 
I 

General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 1: To Maintain and Improve the Strong Financial Position of the County. 

Objective: 

Administration: 

Recommended by County Administrator: 

Committee/Governing/Advisory Board Approval Date: 2/15/2022 

I 
Included in Budget: Yes 

Finance & Administration

macmillan
John's Signature2

















Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  soooooooooooooooooooorrryrrr Board Approval Da

Recommended

Board of Commissioners
02/22/2022

Human Resources

Marcie Ver Beek

Temporary Non-Benefited Wages

Suggested Motion: 

To approve the request from Human Resources to match all temporary, non-benefited positions who 
have a benefited equivalent to Step 1 of the correlating grade on the Universal Pay Scale.

Temporary, non-benefited position wages are not included in cost of living adjustments. Moving these
position wages to Step 1 of the correlating grade of the benefited position keeps them current and in line
with their benefited counterparts and the labor market.

See attached document for details.

$15,250.27 $0.00 ✔

✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3:  Maintain and expand investments in the human resources and talent of the organization.

✔

02/15/2022 - Finance & Administration



Job Classification Position Title Current 2022 Pay Rate Proposed Rate Alignment with Universal Payscale
2592 HEALTH EDUCATOR-TEMP 26.4691$                           25.0000$             Paygrade 9, Step 1 at $25.0000
2805 PROBATION SPECIALIST TEMP 19.1337$                           20.3664$             Paygrade 6, Step 1 at $20.3664
3289 COURT SERVICES OFFICER-TEMP 15.8767$                           21.7974$             Paygrade 7 Step 1 at $21.7974  
5159 RELIEF YOUTH SPECIALIST 19.2726$                           20.3664$             Paygrade 6, Step 1 at $20.3664
5169 PART TIME YOUTH SPECIALIST 19.2726$                           20.3664$             Paygrade 6, Step 1 at $20.3664
5599 PEER SUPPORT YOUTH PEER 15.5007$                           15.4300$             Paygrade 2, Step 1 at $15.43
6186 CASE RECORDS TECHNICIAN-TEMP 16.4495$                           16.6260$             Paygrade 3, Step 1 at $16.6260
6188 CLERK/TYPIST I-TEMP 13.5304$                           16.6260$             Paygrade 3, Step 1 at $16.6260
6589 EXTENSION CLERK-TEMP 14.9382$                           19.0340$             Paygrade 5, Step 1 at $19.0340
6999 CLERK/REGISTER TECHNICAN-TEMP 16.4495$                           16.6260$             Paygrade 3, Step 1 at $16.6260
8899 EH SUSTAIN SITE ATTENDANT-TEMP 16.1269$                           16.6260$             Paygrade 3, Step 1 at $16.6260
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Reeeeeecomm

Board of Commissioners
02/22/2022

Administrator's Office

John Shay

Adjustments to Compensation for Benefited Employees

Suggested Motion: 

To approve the issuance of a one-time payment to benefited employees (excluding elected officials) in 
the not-to-exceed amount of $2,000 and to increase the wages in the 2022 wage scale by 2% for all 
benefited employees (excluding elected officials).

Like many other employers, the County has experienced challenges in retaining employees in today's unprecedented job market.
The County has lost employees to other employers who offer higher wages and/or sign-up bonuses. The County provides numerous
essential services to the citizens of Ottawa County, which requires having a dedicated and professional workforce. We
conservatively estimate that it costs the County over $20,000 to replace each employee that leaves the County.

In an effort to retain our quality workforce and maintain our level of services, I am recommending that the County issue a one-time
payment to benefited employees (excluding elected officials) in the not-to-exceed amount of $2,000. This amount would be
pro-rated based on the number of months an employee worked during the two-year duration of the pandemic. The retention
payments would also be pro-rated to the extent of the employee's work hours. For example, a 0.6 FTE benefited employee would
receive 60% of the eligible one-time payment. The one-time payment would not be offered to non-benefited or seasonal employees.

Based on the recommendation from the consultant who completed the 2022 wage scale, I am also recommending to increase the
wages in the 2022 wage scale by 2% for all benefited employees (excluding elected officials). This increase would be in line with
what other comparable counties in Michigan and some of the local units of government in Ottawa County are doing.

The total cost of the pay adjustments for this year is $2.5 million with 60% of it ($1.5 million) funded from vacancy savings in the
current budget from unfilled positions. The remaining amount will be paid from ARPA lost-revenue savings and dedicated revenue
sources, such as CMH Medicaid, grants and millage funds.

$2,500,000.00 $1,300,000.00 ✔

Dedicated revenue sources and FY 2022 budgetary savings
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

02/15/2022 - Finance & Administration



CURRENT HIRING SITUATION  
(66 OPEN POSITIONS AS OF JANUARY 4, 2022)

•



HIRING COSTS
(8 WEEK TRAINING PERIOD)  2019 DATA

Total Hires in 2019 220

Per year Per Hire

HR salaries/benefits 279,076 1,268.53 
Departing Employee Inefficiency 800,272 3,638 
Coworker Coverage Inefficiency 1,080,367.20 4,911 
Advertising Costs 1,000 4.55 
NeoGov 25,156 114.35 
Employment Assessments 21,253 96.60 
Hiring Manager Interview Costs 81,664 371.20 
Employment Physicals/Backgrounds 20,000 90.91 
Office Supplies, Printing 1,867 8.48 
Incoming Employee Inefficiency 1,600,544 7,275 
Supervisor training Inefficiency 800,272 3,638 

Totals 4,711,471 21,416 



LABOR STATISTICS

• Year over year CPI is up 6.8% with some sectors like housing, autos, energy, select groceries like 
beef, and hospitality off the charts. 

• Nationwide private sector wage increases are at 4.6 % per BLS
• The largest wage increases in the percentage are at the lowest level (hospitality) and professional. 

Both are near double digit.  
• Producer Price Index (PPI) rose 9.6%, the fastest pace on record.
• Signing bonuses range from $200 (unskilled labor) to $15,000 (health care) across industries.



COST OF LIVING ADJUSTMENTS (COLA)
2022 

ADJUSTMENT TO NON-UNION PAY RAGES FOR 2022

County Percentage Increase Notes

Allegan County new steps, new scales Increases from 2.79% to 5.65%
Barry County 2.0%

Cass County 3.0%

Cheboygan County 3.0% Likely level of increase

Isabella County 2.5%

Kent County 2.0%

Livingston County 4.0%

Manistee County 2.0%

Mason County 4.0%

Mecosta County 2.5%

Oceana County 3.0% 1.5% on 1-1 and 1.5% on 7-1 and longevity 
adjustment

Otsego County 2.0%

Ottawa County 2.0%

Roscommon County 3.0%

Shiawassee County 2.0%

St. Joseph County 2.0%

Municipality Percentage Non-
Union

Percentage 
Union

City of Holland 2.75% 2.75%

Kent County TBD 2.00%

Ottawa County 2.00% 2.00%

Wyoming 2.25% 2.25%

Holland Township 3.00% n/a

Park Township

City of Grand Haven 1.40% 3.00%
City of Zeeland 2.50% 3.00%
City of Grandville 2.50% 2.50%
City of Kentwood 2.50% 2.38%
Average 2.31% 2.48%
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  /AdAdAdAdAdAdAdAdAdAdAAdvisory Board Approv

Recommen

Board of Commissioners
02/22/2022

Administration

Regina MacMillan

Land Bank Authority

To place into nomination the name of (*indicates recommendation from the Interview Subcommittee):

*Daniel Strikwerda
and to select one (1) to fill one (1) City/Village Representative vacancy beginning immediately and ending
December 31, 2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔

02/22/2022 Talent and Recruitment Committee



Application Date: 01/24/2022

Position Applying For: Land Bank Authority/OC City/Village Representative

Name: Daniel Strikwerda

Contact Information: 

Education: 

School: Calvin University

Degree: BA in Geography

Employment Background: 

Current Employer: City of Hudsonville

Position: Planning & Zoning Director

Responsibilities: 

I administer, update and enforce Hudsonville?s Zoning Ordinance and Master Plan and other related documents.  I provide support for

 the Planning Commission, ZBA, DDA and City Commission. I perform the city?s site plan review.  I am the City's Board Member on REGIS

 (Regional GIS) and Grand Valley Metro Council?s Transportation Policy Committee and Transportation Programming and Study Group.



Previous Employer: Reinders Group

Position: Planning Technician

Responsibilities: 

I worked on Zoning Ordinance and Master Plan amendment applications, and private developments.  Most of my functions were performed

 on AutoCAD.

Length of Residency in Ottawa County: 25

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

I am currently Hudsonville's representative on the GVMC Policy Committee and Transportation Programming and Study Group, and REGIS.

  Other boards I have been on in the past include the Ottawa County Economic Development Office, and GVMC Technical Committee.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

First, my position has me regularly involved in providing support towards improving underutilized or blighted properties.  My position

 has also helped me realize the community benefits for doing what can be done to improve these properties.  Second, I personally care

 about doing what is possible for underprivileged groups of people.  I realize there is a lot of negative sentiment towards lower income

 housing that incudes a lot of fear mongering.  This can make it more difficult for communities to get behind lower income housing

 which is necessary for providing a well-balanced community.  Especially as housing costs rise faster than inflation.





Application Date: 12/29/2021

Position Applying For: Community Action Agency Advisory Board/Public Sector (BC)

Name: Molly J Brouwer

Contact Information: 

Education: 

School: Calvin College (Calvin University)

Degree: BA

School: Grand Valley State University

Degree: MSW

Employment Background: 

Current Employer: Ottawa County

Position: Public Health Social Worker, MIHP

 

               



Previous Employer: Muskegon County 

Position: Family Counselor

Responsibilities: 

Conduct conciliation conferences and counseling. 

Length of Residency in Ottawa County: 40

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

I am a current CAA public sector board member, reapplying to renew for another term. 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

I value the work that CAA does for our community, and see first hand the positive impact their work has on the lives of my clients.

 I would l ke to continue on the board to support their work. 





Application Date: 12/21/2021

Position Applying For: Veteran's Affairs Committee/War Veteran (BC)

Name: Randal  J Cope

Contact Information: 

Education: 

School: Cornerstone university 

Degree: Associate 

Employment Background: 

Current Employer: Benteler

Position: Maintenance

Responsibilities: 

        



Previous Employer: L&W Engineering

Position: Maintenance 

Responsibilities: 

Industrial equipment repair, rebuild, preventive maintenance including electrical mechanical and facilities. 

Length of Residency in Ottawa County: 20

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

Ottawa County Veteran Affairs Committee. 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

false

If not, why not? 



Why do you want to be considered for this appointment? 

To help Veterans with their challenges and to see the direction the department is going with the State directives. 
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