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Board of Commissioners 

 
To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Thursday, March 24, 2022, at 1:30 PM 
for the regular March meeting of the Board at the Ottawa County Fillmore Street Complex in West 
Olive, Michigan and via Zoom and YouTube. 
 
The agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Invocation – Pastor Bob DeVries, Covenant Life Church 

 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call  
 
5. Presentation of Petitions and Communications 

 
A. GCSI Update, Bob DeVries 

 
6. Public Comments 

 
7. Approval of Agenda  

 
8. Actions and Reports 

 
A. Consent Resolutions: 

 
From the County Clerk/Register 

1. Board of Commissioners Meeting Minutes 
Suggested Motion:    
To approve the minutes of the March 8, 2022, Board of Commissioners meeting. 



 

   
 

From Administration 
2. Accounts Payable for February 21, 2022 - March 4, 2022 

Suggested Motion: 
To approve the general claims in the amount of $5,707,004.61 as presented by 
the summary report for February 21, 2022 to March 4, 2022. 

 
B. Public Hearings: None 

 
C. Action Items:  

 
From Administration 

1. Ottawa County Officers’ Compensation Commission Resolution 
Suggested Motion: 
To approve in whole or in part and authorize the Board Chairperson and 
Clerk/Register to sign the resolution regarding the recommendations of the 
Ottawa County Officers' Compensation Commission for 2023 and 2024. 

 
From the Planning and Policy Committee 

2. Grose Park Maintenance Building Reconstruction 
Suggested Motion: 

 To approve and authorize the Board Chairperson and Clerk/Register to sign the 
revised proposal from Pride Builders Group LLC in the amount of $96,500 for 
reconstruction of the Grose Park Maintenance building. 

 
3. 2023 MNRTF Grant Application for Ottawa Sands Lake Loop and Idema 

Explorers Trail Connector 
Suggested Motion: 

  To approve and authorize the Board Chairperson and Clerk/Register to sign the 
resolution for the Michigan Natural Resources Trust Fund (MNRTF) program for 
funding assistance to construct the Ottawa Sands Lake Loop Project and Idema 
Explorers Trail Connector. 

 
4. 2023 LWCF Grant Application for Ottawa Sands Day-Use Restroom 

Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

resolution for the Land and Water Conservation Fund (LWCF) program for 
funding assistance to construct the modern restroom facility at the Ottawa 
Sands Day Use Area as per the Ottawa Sands Master Plan. 

 
 
 
 



 

   
 

5. 2023 MNRTF Grant Application for Rosy Mound Expansion 
Suggested Motion: 

  To approve and authorize the Board Chairperson and Clerk/Register to sign the 
resolution for the Michigan Natural Resources Trust Fund (MNRTF) program for 
funding assistance for the Rosy Mound Expansion project. 

 
6. Investment Policy 

Suggested Motion: 
To approve the revised Investment Policy for review and comment (first 
reading). 
 

7. Public Health Receivables Write-off Rule 
Suggested Motion: 
To approve the revised Public Health Receivables Write-off Rule for review and 
comment (first reading). 

 
8. Military Service Credits Policy 

Suggested Motion: 
To approve the Internal Policy Review Team’s recommendation to retire the 
Military Service Credits Policy (first reading). 

 
9. Participating in Conferences and Conventions Policy 

Suggested Motion: 
To approve the Internal Policy Review Team’s recommendation to retire the 
Participating in Conferences and Conventions Policy (first reading). 

 
From the Finance and Administration Committee 

10. Resolution to Approve the Project Plan and Issue Bonds for The Farmstead by 
Resthaven 

  Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

resolution for the Project Plan and Issuance of Bonds for The Farmstead by 
Resthaven. 

 
11. Resolution to Set a Public Hearing Date for EDC Bond Project 
  Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the 
resolution to set a public hearing date on the Project Plan for the Resthaven 
Farmstead Project recommended by the Ottawa County Economic Development 
Corporation and on the issuance of bonds. 

 
 
 



 

   
 

12. Community Mental Health Personnel Request 
  Suggested Motion: 
  To approve the request from Community Mental Health to increase the part-time, 

benefited Prevention Specialist position at pay grade 8 from 0.6 FTE to 1.0 FTE at a 
cost of $37,484 paid for with PA2 and grant funding. 

 
13. Parks and Recreation Personnel Request 
  Suggested Motion: 
  To approve the request from the Ottawa County Parks Department to add one, 

seasonal, non-benefited Program Lead position and one seasonal, non-benefited 
Project Support Specialist position at a total cost of $46,374 paid for with funding 
included in the approved FY22 Parks budget. 

 
14. Contracts to Provide Assessing Services 
  Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

contracts to provide Assessing Services for the City of Hudsonville, the City of 
Grand Haven, and Crockery Township. 

 
15. Data Conversion from Legacy Case Management System 
  Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

proposed agreement with White Box Technologies for data conversion from the 
Circuit and District Courts’ legacy case management system to a new case 
management system at a total cost of $263,790. 

 
16. Approval for FY21 Filing of Qualifying Statement 
  Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

resolution to authorize certification of a Qualifying Statement for bonding purposes. 
 
17. Family Justice Center Budget Amendment 
  Suggested Motion: 
  To approve a budget of $32 million to cover all costs associated with the Family 

Justice Center project. 
 
18. Allocation of 2021 Unassigned Fund Balance 
  Suggested Motion: 
  To approve the recommendation to transfer $2,000,000 and $906,011 of the 

General Fund unassigned fund balance to the Family Justice Center Building 
Authority project and to the Capital Projects Fund, respectively. 

 
 
 



 

   
 

19. Contract of Lease and Ground Lease 
  Suggested Motion: 
  To approve and authorize the Board Chairperson and Clerk/Register to sign the 

Contract of Lease and resolution for Ground Lease with the Ottawa County 
Building Authority. 

 
20. Grand Haven Courthouse Boiler Stack Replacement Project 
  Suggested Motion:  

To approve and authorize the Board Chairperson and Clerk/Register to sign the low 
bid from Mall City Mechanical in the amount of $161,425.00.  

 
21. FY2022 Budget Adjustments 
  Suggested Motion:  
  To approve the 2022 budget adjustments per the attached schedule. 

 
D. Appointments:  

 
From the Talent and Recruitment Committee 

1. Ottawa County Housing Commission 
Suggested Motion: 
To place into nomination the name of (*indicates recommendation from the Interview 
Subcommittee): 
 
*Patrick Waterman 
and to select one (1) to fill one (1) Member vacancy beginning immediately and ending 
December 31, 2026. 
 

2. Comprehensive Economic Development Strategy Committee 
Suggested Motion: 
To place into nomination the name of (*indicates recommendation from the Interview 
Subcommittee): 
 
*Anne Saliers 
and to select one (1) to fill one (1) Private Sector vacancy beginning immediately and 
ending December 31, 2022. 

 
3. Veteran’s Affairs Committee 

Suggested Motion: 
To place into nomination the name of (*indicates recommendation from the Interview 
Subcommittee): 
 
*David Ziegler 
and to select one (1) to fill one (1) War Veteran vacancy beginning immediately and 
ending December 31, 2022. 



 

   
 

4. Veteran’s Affairs Committee 
Suggested Motion: 
To place into nomination the name of (*indicates recommendation from the Interview 
Subcommittee): 
 
*Steven Barnes 
and to select one (1) to fill one (1) War Veteran vacancy beginning immediately and 
ending December 31, 2024. 

 
E. Discussion Items: None 

 
9. Report of the County Administrator 

 
10. General Information, Comments, and Meetings Attended 

 
11. County Efforts to Support Agriculture and Protect Farmland 

 
12. Public Comments 

 
13. Recess  

 
14. Interview County Administrator Candidate 

 
15. Adjournment 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
MARCH SESSION – FIRST DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, March 8, 2022, at 1:30 
p.m. and was called to order by the Chair. 
 
Pastor Jim Mannes, Life Stream Church, pronounced the invocation. 
 
Deputy Clerk Katie Sims led in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Present at roll call:  Francisco Garcia, Joseph Baumann, Douglas Zylstra, Allen 
Dannenberg, Randall Meppelink, Kyle Terpstra, James Holtvluwer, Gregory DeJong, 
Philip Kuyers, Roger Bergman, Matthew Fenske.  (11) 
 
Presentation of Petitions and Communications 

 
A. Life Saving Award-Sheriff Kempker presented Deputy Erick Porter and Deputy Tim 

Zeerip with the Life Saving Award for their heroic actions on February 12, 2022. 
 

Public Comments 
 
Public comments were made by the following: 
 
1. Harvey Nikkel-Georgetown Township 
2. Gary Walters-Robinson Township 
3. Gregory Steigenga-Georgetown Township 
4. David Barnosky-Port Sheldon Township 

 
B/C 22-052 Roger Bergman moved to approve the agenda of today as presented. The motion 

passed as shown by the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, 
Francisco Garcia, Allen Dannenberg, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, 
Randall Meppelink, Joseph Baumann, Roger Bergman, Matthew Fenske. (11) 

 
B/C 22-053 Allen Dannenberg moved to approve the following Consent Resolutions, with the 

exception of moving Contract #1484 from Item #3 to Action Item #1 for discussion, 
requested by Douglas Zylstra: 

 
1. To approve the minutes of the February 22, 2022, Board of Commissioners meeting. 

 
2. To approve the general claims in the amount of $9,597,798.17 as presented by the 

summary report for February 7, 2022 to February 18, 2022. 
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3. To ratify all contracts currently pending on the post-execution ratification list as 

authorized under Section IV (D)(2) of the Ottawa County Contracting Authorization 
and Form Policy. 

 
4. To receive for information the Correspondence Log. 

 
5. To receive for information the Ottawa County Department of Health and Human 

Services 2021 Annual Report. 
 

6. To receive for information the Michigan State University Extension 2021 Annual 
Report. 

 
7. To receive for information the Ottawa County Department of Public Health 2021 

Annual Report. 
 

8. To receive for information the Ottawa County Community Action Agency 2021 
Annual Report. 

 
The motion passed as shown by the following votes:  Yeas:  Francisco Garcia, Roger 
Bergman, Douglas Zylstra, Allen Dannenberg, Kyle Terpstra, Randall Meppelink, James 
Holtvluwer, Joseph Baumann, Philip Kuyers, Gregory DeJong, Matthew Fenske. (11) 

 
Action Items 
 

B/C 22-054 Kyle Terpstra moved to ratify all contracts currently pending on the post-execution 
ratification list as authorized under Section IV (D)(2) of the Ottawa County Contracting 
Authorization and Form Policy. 

 
Douglas Zylstra had questions regarding Contract #1484 for Zencity. 
 

The motion passed as shown by the following votes:  Yeas:  Allen Dannenberg, Joseph 
Baumann, Roger Bergman, Randall Meppelink, Kyle Terpstra, Francisco Garcia, Gregory 
DeJong, James Holtvluwer, Douglas Zylstra, Philip Kuyers, Matthew Fenske. (11) 
 
Discussion Items 

 
1. Ottawa County Department of Health and Human Services Annual Report- The 2021 

Ottawa County Department of Health and Human Services Annual Report was 
presented by Kendra Spranjer, Director of DHHS. 
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2. Michigan State University Extension Annual Report- The 2021 Michigan State 
University Extension Annual Report was presented by Erin Moore, District 
Coordinator of MSU Extension. 

 
3. Ottawa County Department of Public Health Annual Report- The 2021 Ottawa 

County Department of Public Health Annual Report was presented by Lisa 
Stefanovsky, Heath Officer. 

 
4. Ottawa County Community Action Agency Annual Report- The 2021 Ottawa County 

Community Action Agency Annual Report was presented by Jennifer Brozowski, 
Program Director. 

 
The County Administrator’s report was presented. 
 
Several Commissioners commented on meetings attended and future meetings to be 
held. 
 
Public Comments 
 
1. Lisa Stefanovsky-Ottawa County Health Department 

 
                 Chair Fenske adjourned the meeting at 3:25 p.m. 
 
 JUSTIN F. ROEBUCK, Clerk/Register  MATTHEW R. FENSKE, Chairman 
 Of the Board of Commissioners   Of the Board of Commissioners 
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recommmmmmmmmmmmmended
 

g////////AdAdAAdAAAAdAdAdAAAdAAdAAAAAA visory Board Approval D

Board of Commissioners
03/24/2022

Fiscal Services

Karen Karasinski

Accounts Payable for February 21, 2022 - March 4, 2022

To approve the general claims in the amount of $5,707,004.61 as presented by the summary report for
February 21, 2022 to March 4, 2022.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$5,707,004.61 $5,707,004.61 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dddddddvvivivvvivivivvvivvvv sory Board Approval

Recommende

Board of Commissioners
03/24/2022

Administrator's Office

John Shay

Ottawa County Officers' Compensation Commission Resolution

To approve in whole or in part and authorize the Board Chairperson and Clerk/Register to sign the
Resolution regarding the recommendations of the Ottawa County Officers' Compensation Commission
for 2023 and 2024.

PA 485 of 1978 permits a county Board of Commissioners to establish a county Officers’ Compensation
Commission to determine the compensation of the elected officials of the county. The determination of
the Officers’ Compensation Commission, by statute, goes into effect at the beginning of the next
odd-numbered year unless the Board of Commissioners rejects the determination by a vote of two-thirds
of the members elected. If such a determination is rejected, the existing compensation for elected
officials remains in place. The Board of Commissioners can, and has in the past, also vote to accept the
determination of the Officers’ Compensation Commission.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔









OTTAWA COUNTY OFFICERS’ COMPENSATION COMMISSION 

RESOLUTION TO ESTABLISH 2023 AND 2024 SALARIES:  

BOARD OF COMMISSIONERS AND COUNTYWIDE ELECTED OFFICERS 

 

WHEREAS, the Ottawa County Board of Commissioners established the Ottawa County Officers’ 

Compensation Commission, pursuant to MCL 45.471 et seq., to determine the compensation of non-judicial elected 

officials; and 

WHEREAS, the Ottawa County Officers’ Compensation Commission has met two times in 17 calendar days, 

which is within the guidelines set forth in MCL 45.471 et seq.; and 

WHEREAS, the Ottawa County Officers’ Compensation Commission has reviewed information including staff 

activity, statutory mandates, benefits, public comment, input from elected officials and data from comparable counties 

for each of the elected offices; and 

WHEREAS, Ottawa County has established the counties of Allegan, Berrien, Ingham, Jackson, Kalamazoo, 

Kent, Livingston, Muskegon, Saginaw, St. Clair, and Washtenaw as its set of comparable counties for wages and 

benefits for the majority of its employee groups; and 

THEREFORE, BE IT RESOLVED, that the Ottawa County Officers’ Compensation Commission hereby 

establishes that the: 

Chairperson of the Board of Commissioners shall have a salary increase of 5% effective January 1, 2023 and a 

salary increase of 2.5% effective January 1, 2024; 

Vice-Chairperson of the Board of Commissioners shall have a salary increase of 5% effective January 1, 2023 

and a salary increase of 2.5% effective January 1, 2024; and 

All other Commissioners shall have salary increases of 5% effective January 1, 2023 and salary increases of 

2.5% effective January 1, 2024 as follows: 

 

 2022 Salary 2023 Salary 2024 Salary 

Chairperson $25,205 (current) $26,465 $27,127 

Vice-Chairperson $20,009 (current) $21,009 $21,535 

Commissioners $19,404 (current) $20,374 $20,884 

and; 

 BE IT FURTHER RESOLVED, the Ottawa County Officers’ Compensation Commission hereby establishes 

that the: 

Prosecutor shall have a salary increase of 5% effective January 1, 2023 and a salary increase of 2.5% effective 

January 1, 2024; 

Sheriff shall have a salary increase of 5% effective January 1, 2023 and a salary increase of 2.5% effective 

January 1, 2024; 

Treasurer shall have a salary increase of 5% effective January 1, 2023 and a salary increase of 2.5% effective 

January 1, 2024; 

Clerk/Register of Deeds shall have a salary increase of 5% effective January 1, 2023 and a salary increase of 

2.5% effective January 1, 2024; and 

Water Resources Commissioner shall have a salary increase of 5% effective January 1, 2023 and a salary 

increase of 2.5% effective January 1, 2024 as follows: 

 

 

 

 

 

 



 2022 Salary 2023 Salary 2024 Salary 

Prosecutor  $157,839 (current) $165,731 $169,874 

Sheriff $139,018 (current) $145,969 $149,618 

Treasurer $111,936 (current) $117,533 $120,471 

Clerk/Register of Deeds $114,131 (current) $119,838 $122,833 

Water Resources 

Commissioner 

$103,025 (current) $108,176 $110,881 

and; 

BE IT FURTHER RESOLVED, that the per diem for all approved statutory meetings for all elected officials 

other than Board of Commission members shall be $40, unless another amount is provided by law. 

  

 

       

Kurt Wassink, Chairperson 

Ottawa County Officers’ Compensation Commission 

 
Adopted Date: March 14, 2022 
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Action Request 
Electronic Submission - Contract# 1490 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/24/2022 

Vendor/3rd Party: PRIDE BUILDERS GROUP, LLC 

Requesting Department: PARKS AND RECREATION 

Submitted By: JASON SHAMBLIN 

Agenda Item: GROSE PARK MAINTENANCE BUILDING RECONSTRUCTION 

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the revised proposal from Pride Builders Group 
LLC in the amount of $96,500 for reconstruction of the Grose Park Maintenance building. 

Summary of Request: 
Following approval by the Parks Commission of the low bidder for this project in January, negotiations to finalize a 
contract with that firm have been unsuccessful. Since this project is being fully funded by the Ottawa County Insurance 
Authority (and their insurance carrier) park staff have received approval to seek an agreement with the second low 
bidder. 
This negotiation has been complicated by two factors. First, since the proposed contract is more than $50,000 bonding 
is required, and second, since two months have passed since the bid was submitted, material costs for some items 
have increased significantly. The bidder has provided costs for these elements, and staff recommends proceeding with the 
agreement based on the following: 

Original bid $90,500 
Material cost increases $ 4,500 
Bonding $ 1,500 

TOTAL $96,500 

Financial Information: 

Total Cost: $96,500.00 
I 

General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Administration: 
�-Recommended by County Administrator: l/' -"""- � 3/9/202210:47:40AM

I 
Included in Budget: Yes 

Committee/Governing/Advisory Board Approval Date: PLANNING AND POLICY: 3/15/2022 











Action Request 
Electronic Submission - Resolution #: 1492 

Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/24/2022

Requesting Department: PARKS AND RECREATION

Submitted By: JASON SHAMBLIN
Ottawa County 

l'-4.a'/v,�g
Agenda Item: 2023 MN RTF GRANT APPLICATION FOR OTTAWA SANDS LAKE LOOP AND IDEMA CONNECTOR

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the resolution for the Michigan Natural Resources 
Trust Fund (MNRTF) program for funding assistance to construct the Ottawa Sands Lake Loop Project and Idema Explorers Trail 
Connector. 

Summary of Request: 

Following the recent gift of the Bill and Bea Idema Foundation to construct amenities associated with the Idema Explorers 
Camp at Ottawa Sands, park staff have been reviewing opportunities to further leverage this funding in order to construct 
complementary amenities. In considering the priority amenities from the 2021 Ottawa Sands Master Plan, the 1.6-mile 
accessible paved "Lake Loop" around the 80-acre mining lake and a modern restroom facility at the day-use parking area were 
identified as the most desirable amenities. 
This motion sheet focuses on a recommended $300,000 MN RTF development grant proposal for the "Lake Loop" project. In 
order to create a logical project that maximizes MN RTF grant scoring criteria, the Lake Loop has been combined with the 
segment of the Idema Explorers Connector pathway (this name is a placeholder) that is being constructed from North Shore 
Drive to the day-use parking area. Trail wayfinding items could also be installed along North Shore Drive as part of this project 
(the City of Ferrysburg has approved future installation of Idema Explorers Trail branded wayfinding sign). The day-use parking 
area is also included with this grant application in order to add available grant funding match and since it also makes a logical 
and stand-alone project with the planned pathways. More detaiils about the project are included with the attached project 
sheet. 
The resolution commits the total match of $691,900 for the project. However, $227,900 in funding still needs to be identified. 
Staff is recommending moving forward in the anticipation that the Ottawa County Parks Foundation or other funding (such as 
federal stimulus funding) could be secured by the end of the year. Otherwise, this grant opportunity would be missed and the 
Lake Loop could not be constructed concurrently with 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: � � 3/9/2022 10:47:38 AM

Committee/Governing/Advisory Board Approval Date: PLANNING AND POLICY 3/15/2022 







Action Request 
Electronic Submission - Resolution #: 1493 

Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/24/2022

Requesting Department: PARKS AND RECREATION

Submitted By: JASON SHAMBLIN
Ottawa County 

l'-4.a'/v,�g
Agenda Item: 2023 LWCF GRANT APPLICATION FOR OTTAWA SANDS DAY-USE RESTROO

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the resolution for the Land and Water 
Conservation Fund (LWCF) program for funding assistance to construct the modern restroom facility at the Ottawa Sands 
Day Use Area as per the Ottawa Sands Master Plan.

Summary of Request: 

Following the recent gift of the Bill and Bea Idema Foundation to construct amenities associated with the Idema 
Explorers Camp at Ottawa Sands, park staff have been reviewing opportunities to further leverage this funding 
in order to construct complementary amenities. In considering the priority amenities from the 2021 Ottawa 
Sands Master Plan, the 1.6-mile paved "Lake Loop" around the 80-acre mining lake and the modern restroom 
facility at the day-use parking area were identified as the most desirable amenities. 
This motion sheet focuses on a recommended $242,900 LWCF grant funding opportunity for the modern 
accessible restroom facility at the day-use parking area. 
The resolution commits 
to the total match of $242,900 for the project (LWCF requires a 1 to 1 match). However, this funding still needs 
to be identified. Staff is recommending moving forward in anticiipation that the Ottawa County Parks Foundation 
or other funding (such as federal stimulus funding) could be secured by the end of the year. Otherwise, this 
grant opportunity would be missed and the day-use restroom could not be constructed concurrently with other 
Ottawa Sands improvements. 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: � � 3/9/2022 10:47:39 AM

Committee/Governing/Advisory Board Approval Date: PLANNING AND POLICY 3/15/2022 







Action Request 
Electronic Submission - Resolution #: 1491 

Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/24/2022

Requesting Department: PARKS AND RECREATION

Submitted By: JASON SHAMBLIN
Ottawa County 

l'-4.a'/v,�g
Agenda Item: 2023 MNRTF GRANT APPLICATION FOR ROSY MOUND EXPANSION

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the resolution for the Michigan Natural 
Resources Trust Fund (MNRTF) program for funding assistance for the Rosy Mound Expansion project. 

Summary of Request: 
The Parks Commission has intended to acquire the entire 291-acre dune and sand mining area known as Rosy Mound since the 
late 1980's. In 1994, the 164-acre site that became the Rosy Mound Natural Area was purchased, but even then the hope was 
to stay in contact with the sand mining operators to purchase the remaining 127-acres. 
The sand mining operations have now been completed and reclamation is underway. As that transition process started for the 
sand mine, contact with the property representative was re-established and work begun to prepare for a Michigan Natural 
Resources Trust Fund acquisition grant application. An appraisal! was completed to better establish a price, and the budget 
outlined on the Project Sheet is based on that appraisal with incidentals estimates based on costs of past similar projects. 
Given the exceptional natural value of the property (it includes 108 acres of critical dunes), staff is recommending an 
application seeking 70% of funding from the Trust Fund in the expectation that it will rank highly according to Trust Fund grant 
review standards and be more likely to be awarded funding. The match will be provided by the Parks Millage, a landowner 
donation of value (a commitment has been provided in writing), and funding from the Ottawa County Parks Foundation (staff is 
coordinating with the Parks Foundation to obtain a commitment letter). 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: � � 3/9/2022 10:47:36 AM 

Committee/Governing/Advisory Board Approval Date: PLANNING AND POLICY 3/15/2022 







Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
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Suggested Motion:  

Summary of Request: 
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Committee/Governing/Advisory Board Approval Date:  dviviviviviivivvisory Board Approva

Recommend

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Investment Policy

To approve the revised Investment Policy for review and comment (first reading).

County policies require periodic review and updates. This request is to review the Investment Policy and
forward it to the Board of Commissioners for a first and second reading before final approval.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/15/2022 Planning and Policy Committee



1 
Revised: March 3, 2022 
 
 

                        County of Ottawa  
    

 
 

INVESTMENT POLICY 
 

I. POLICY 
 

It is the policy of County of Ottawa to manage public funds in a manner which will provide the 
highest investment return with maximum security, while meeting the daily cash flow demands 
of the County and conforming to all State statutes and local resolutions governing the 
investment of public funds. 

   
The intent of the Investment Policy of the County of Ottawa is to define the parameters within 
which the County's funds are to be managed.  The County recognizes its responsibilities with 
respect to the use and custody of public funds. 
 
As a result of changes in the market or State statute, current holdings could exceed the 
guidelines of this policy.  Whenever that occurs, notice will immediately be provided by the 
Ottawa County Treasurer to the County Administrator, Fiscal Services Director and the 
Administration and Finance and Administration Committee and appropriate action taken.   
 
The comprehensive policy will define the following: 

 
 Scope of policy 
 Investment objectives 
 Prudence 
 Authority 
 Ethics and conflicts of interest 
 Authorized financial dealers and institutions 
 Authorized and suitable investments 
 Maturities and diversification 
 Safekeeping of investments 
 Cash management 
 Accounting 
 Internal controls 
 Investment performance and reporting 
 Investment Policy adoption 

 
Questions regarding this policy should be directed to: 
 
 
County of Ottawa 
Amanda Price, Treasurer 
Office of the County Treasurer 
(616) 994-4501 
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II. STATUTORY REFERENCES 

 
Act 20 of the Public Acts of 1943, as amended, MCL 129.91 et seq. 
 
 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES: 

 
Board of Commissioners Policy Adoption Date and Resolution Number: November 23, 2010; 
B/C 10-274 
 
Board of Commissioners Review Date and Resolution Number: October 26, 2010; B/C 10-
245 
 
Name and Date of Last Committee Review: Planning and Policy Committee, February 13, 
2014 

 
Reviewed by Internal Policy Review Team: March 3, 2022 
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INTRODUCTION 
 
The intent of the Investment Policy of the County of Ottawa is to define the parameters within 
which the County's funds are to be managed.  The County recognizes its responsibilities with 
respect to the use and custody of public funds.  It is the policy of the County to manage public 
funds in a manner which will provide the highest investment return with maximum security while 
meeting the daily cash flow demands of the County and conforming to all State statutes and local 
resolutions governing the investment of public funds.  As a result of changes in the market or 
State statute, current holdings could exceed the guidelines of this policy.  Whenever that occurs, 
notice will immediately be provided by the County Treasurer to the Finance Committee and 
appropriate action taken.  This Policy is approved by the Ottawa County Board of Commissioners. 
 

The comprehensive policy will define the following 
 

 Scope of policy 
 Investment objectives 
 Prudence 
 Authority 
 Ethics and conflicts of interest 
 Authorized financial dealers and institutions 
 Authorized and suitable investments 
 Maturities and diversification 
 Safekeeping of investments 
 Cash management 
 Accounting 
 Internal controls 
 Investment performance and reporting 
 Investment Policy adoption 

 
 

SECTION I.  SCOPE 
 
The Investment Policy applies to all County funds held by the County other than pension funds; 
deferred compensation funds; the Ottawa County Michigan Insurance Authority; the Ottawa 
County Building Authority; the Ottawa County Central Dispatch Authority; and certain funds of the 
District Court, Friend of the Court, Mental Health, and Social Services; and Other Post Employee 
Benefits trust.  These assets are accounted for in the County's annual financial report and include: 
 

 General Fund 
 Special Revenue Funds 
 Debt Service Funds 
 Capital Projects Funds 
 Enterprise Funds 
 Internal Service Funds 
 Trust and Agency Funds 
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SECTION II.   INVESTMENT OBJECTIVES 
 
The following investment objectives, in priority order, will be applied in the management of the 
County's funds: 
 
Safety.  The primary objective of the County's investment activities is the preservation of capital 
in the overall portfolio and the protection of investment principal.  The County Treasurer will 
establish investment procedures and strategies to control risks and diversify investments 
regarding specific security types and individual financial institutions. 
 
Liquidity.  The investment portfolio will remain sufficiently liquid to enable the County to meet 
future operating, capital expenditure, and debt needs which might be reasonably anticipated, and 
to meet unanticipated needs. 
 
Management of Risk.  To control risks regarding specific security types, or individual financial 
institutions, or specific maturity, the county will diversify its investments. 
 
Return on Investment.  It is the intent of the County to maximize its return on surplus funds by 
actively investing all available and prudent balances within the guidelines established by State 
statutes and this Policy.  The County recognizes that interest earnings are an important revenue 
source; however, the priority is safety, liquidity to meet County obligations and then interest 
earnings. 
 
Competitive Environment.   An objective of the Investment Policy is to provide for a competitive 
environment while providing flexibility to the County Treasurer.  Competitive concepts include 
taking bids on investments placed and bank services purchased. 

 
 

SECTION III.  PRUDENCE 
 
The standard of prudence to be applied by the investment officials shall be the "prudent person 
rule" and shall be applied in the context of managing an overall portfolio.  Under the "prudent 
person rule", investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion, and intelligence exercise in the management 
of their own affairs, but for investment, considering the probable safety of their capital as well as 
the probable revenue to be derived. 
 

SECTION IV.  AUTHORITY 
 
The County Treasurer is the custodian of all County funds.  By resolution, and in accordance with 
Act No. 40, Public Acts of Michigan, 1932, as amended, the County Board of Commissioners 
designates a depository or depositories for County funds. 
 
By resolution of the Board of Commissioners, the County Treasurer is authorized to invest surplus 
County funds in the various forms of investments that are permitted by State statutes and that 
follow the guidelines of this Policy. 
 
 Additional resolutions of the Board of Commissioners authorize depositing and investing funds 
for the County Road Commission and the County Drain Commissioner.  Copies of the resolutions 
are on file with the County Clerk. 
  



6 
Revised: March 3, 2022 
 
 

The County Treasurer shall be responsible for all transactions undertaken and shall establish a 
system of controls to regulate the activities of the staff of the Treasurer's Office. 
 

SECTION V.  ETHICS AND CONFLICTS OF INTEREST 
 

The Treasurer and employees of the Treasurer's Office, involved in investment activities, shall 
refrain from personal business activity that could conflict with proper execution of the investment 
program, or which could impair (or create the appearance of an impairment on) their ability to 
make impartial investment decisions.  These persons shall disclose to the County Board of 
Commissioners any material financial interests in financial institutions that conduct business with 
Ottawa County, and they shall further disclose any large personal financial investment positions 
that could be related to the performance of the County's portfolio.  The Treasurer and the above 
mentioned employees shall subordinate their personal financial transactions to those of the 
County, particularly with regard to the time of purchases and sales. 

 
SECTION VI.  AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 
Depositories.  Deposits made by the County with financial institutions consist of checking 
accounts, savings accounts, and certificates of deposit.  It is understood by the County that for 
FDIC deposit insurance purposes, all funds in deposit form with one financial institution are added 
together and insured up to a maximum of $250,000 in demand deposits and $250,000 in time 
deposits regardless of the number of accounts involved.  It is the policy of the County to manage 
the risk by establishing procedures to evaluate the creditworthiness of the financial institutions 
and to diversify by setting concentration limits for each financial institution where funds are placed 
in deposit form.  The County does not expect to manage this risk by limiting deposits with each 
financial institution to $250,000. 
 
Depositories shall be selected through the County's banking services procurement process, which 
shall include an annual review of current vendor pricing and market comparisons, and the 
issuance of a formal Request for Proposals per Public Act 462 of 2018 every 5 years. The banking 
services procurement process shall be managed by the County Treasurer in a manner consistent 
with the County's Purchasing Policy and the requirements of Michigan law. The County Treasurer 
will recommend financial institutions to provide depository services to the County Commission for 
approval.  In selecting depositories, the creditworthiness of institutions shall be considered. The 
evaluation of the financial institution will be based upon information provided by the County 
Treasurer’s bank rating process.   
  
The evaluation will include the following recommended financial ratios and other relevant data 
(financial institutions that do not meet all of the criteria will still be considered on an individual 
basis for some Certificate of Deposit investments):  
 
       Net income ratio/Net income to earning assets minimum      0.6% 
       Net loan charge off to average loans  maximum     1.0% 
       Cash and Treasuries to total deposits  minimum    10.0% 
       Net purchased money to earning assets  maximum 110.0% 
       Capital to total assets    minimum      5.0% 
       Net loans to deposits    maximum   80.0% 
       Municipal time deposits to total deposits  maximum   20.0% 
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In addition to a ratio analysis, the institution will have been profitable for the past five years.  
However, if a loss is reported in no more than one year of the past five years, and if the institution 
remains profitable in the aggregate, the County Treasurer may review the circumstances and 
approve the institution for the bid list if appropriate. 
 
Broker/Dealers.  The County Treasurer will maintain a list of approved security broker/dealers 
selected by creditworthiness, who maintain an office in the State of Michigan or who are "primary" 
dealers or regional dealers that qualify under Securities & Exchange Commission Rule 15C3-1 
(uniform net capital rule). 
 
All financial institutions and broker/dealers who desire to become qualified bidders for investment 
transactions must supply the County Treasurer with the following:  audited financial statements 
for the most recent fiscal year and then annually, within 6 months of the year end; certification of 
having read the County's Investment Policy and the pertinent State statutes; proof of National 
Association of Security Dealers certification; and proof of State registration, where applicable. 

 
 

SECTION VII.   AUTHORIZED AND SUITABLE INVESTMENTS 
 

The County is empowered by Public Act 20 of 1943 (as amended) to invest public funds.  In its 
Investment Policy, the County Board of Commissioners limits the investment authority to the 
following: 
 

A. Bonds, securities or other obligations of the United States or an agency or instrumentality 
of the United States. 

B. Certificates of deposit, savings accounts, deposit accounts or depository receipts of a 
financial institution.  The financial institution must be:  

a. a state or nationally chartered bank or a state or federally chartered savings and 
loan association, savings bank or credit union 

b. whose deposits are insured by an agency of the United States government, and 
c. which may be purchased only from financial institutions which qualify under 

Michigan law and are consistent with Opinion No. 6168, Opinions of the Attorney 
General (1982) and which comply with subsection (2), (5) or (6) of Public Act 20 
of 1943 as amended. Purchases of certificates of deposit are further restricted to 
financial institutions which have been evaluated for creditworthiness and met the 
ratios stated in Section VI of this Policy. 

C. Commercial paper rated at the time of purchase within the A1/P1 classification by either 
Standard and Poor’s and/or Moody’s rating services and that mature not more than 270 
days after the date of purchase.  Not more than 20% of any fund may be invested in 
commercial paper at any time. 

D. Repurchase agreements consisting of bonds, securities, and other obligations of the 
United States or an agency or instrumentality of the United States. 

E. Banker’s Acceptances of United States banks. 
F. Obligations of this state or any of its political subdivisions that at the time of purchase are 

rated at an A or M-1/SP-1 or better by not less than 1 standard rating service.  
G. Mutual funds registered under the Federal Investment Company Act of 1940, composed 

of the investment vehicles described above.  The policy includes securities whose net 
asset value per share may fluctuate on a periodic basis. 

H. Obligations described above if purchased through an inter-local agreement under the 
Urban Cooperation Act of 1967 (for example, the MBIA program).   
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I. Investment pools organized under the Surplus Funds Investment Pool Act (Public Act 367 
of 1982), e.g. bank pools. 

 
 

SECTION VIII.  MATURITIES AND DIVERSIFICATION 
 

Liquidity shall be assured through practices ensuring that disbursement, payroll, and bond 
payable dates are covered through maturing investments or marketable US Treasury issues. 
 
It is the policy of the County to diversify its investment portfolio.  Assets held in the pooled funds 
and other investment funds shall be diversified to eliminate the risk of loss resulting from the over 
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities.  In 
establishing diversification strategies, and within the statutory restrictions, the following guidelines 
and constraints shall apply:                  
 

Percent of Portfolio 
 Portfolio Issuer       Maturity/Duration 
Instrument Min/Max       Maximum   Maximum 
US Treasuries 15% min N/A                        10 years 
US Agencies 50% max. 20% 7 years 
Certificates of Deposit 50% max. 5% net worth  1 year  
Commercial Paper 20% max. 5% net worth 270 days 
Repurchase Agreements 50% max. 10% 60 days 
Bankers Acceptances 50% max. 10% 184 days 
Mutual Funds 25% max. 10% N/A 
Money Market Mutual Funds 50% max. N/A N/A 
State and Local Bonds 25% max N/A 5 year 

    Negotiated C/D     10% max          5%    2 years (10% of CD 50%) 
 
 
Portfolio Maturity and Limitation Percentages.  The average maturity of the portfolio as a whole 
may not exceed three years.  This calculation excludes the maturities of the underlying securities 
of a repurchase agreement.  Limitation percentages of the portfolio are measured from the date 
the securities are acquired. 
 
Government Securities (Treasuries).  The County Treasurer may invest in negotiable direct 
obligations of the US Government.  Such securities will include, but not limited to the following:  
Treasury cash management bills, notes, bonds, and zero strips.  At least 15% of the portfolio must 
be in direct government securities or repurchase agreements.  The maximum length to maturity 
of any direct investment in government obligations is ten years, except for the underlying 
securities of the repurchase agreements (see Repurchase Agreements). 
 
Federal Agencies (Agencies).  The County Treasurer may invest in Federal Agencies.  Such 
securities may include but not limited to the Federal National Mortgage Association (FNMA), 
Federal Home Loan Bank (FHLB), and Federal Farm Credit Bank (FFCB).  No more than 50% of 
the portfolio may be in Federal Agency securities or repurchase agreements involving Federal 
Agency securities.  There shall be a maximum of 20% of the portfolio in any one agency security. 
The maximum stated maturity for an investment in Federal Agency securities is seven years from 
the date of purchase. 
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Certificates of Deposit.  Certificates of deposit (CD), savings accounts, deposit accounts or 
depository receipts may be purchased only from financial institutions which qualify under Michigan 
law and are consistent with Opinion No. 6168, Opinions of the Attorney General (1982) and which 
comply with subsection (2), (5) or (6) of Public Act 20 of 1943 as amended.  Purchases of 
certificates of deposit are further restricted to financial institutions which have been evaluated for 
creditworthiness and meet the ratios stated in Section VI of this Policy.  As a general guideline, 
certificates of deposit in any one financial institution are to be combined with all funds in deposit 
form with the financial institution to meet a maximum test of 5% of net worth with an overall 
maximum of $10 million in any one financial institution.  A maximum of 50% of the portfolio may 
be invested in Certificates of Deposit with a maturity date range not to exceed 365 days. A 
maximum of 10% of the portfolio may be invested in negotiable certificates of deposit with a 
maturity date range of 366 to 730 days and with interest paid semiannually. The 10% invested in 
negotiable CD’s shall be included in the overall cap of 50% of the CD portfolio minimum or 
maximum.  
 
Commercial Paper.  Investments in commercial paper are restricted to those which have, at the 
time of purchase, the investment rating (A-1/P-1) by either Standard and Poor's and/or Moody's 
or like ratings established by not less than two standard rating services. Commercial paper held 
in the portfolio which subsequently receives a reduced rating shall be closely monitored and sold 
immediately if the principal invested may otherwise be jeopardized.  No more than 20% of the 
portfolio or 20% of any one fund may be in commercial paper.  The maximum per issuer is 5% of 
the net worth of the issuer.  The maximum maturity for A-1/P-1 paper is 270 days. 
 
Repurchase Agreements.  The County Treasurer may invest in repurchase agreements 
comprised only of those investment instruments as authorized with Sections VII and VIII of this 
Policy.  All firms with whom the County enters into repurchase agreements will have in place and 
executed a Master Repurchase Agreement with the County (to include guidelines for safety).  No 
more than 50% of the portfolio may be in repurchase agreements with a maximum of 10% per 
issuer.  The maximum length to maturity is 60 days from the date of the agreement. 
 
Bankers Acceptances.  The County Treasurer may invest in Bankers Acceptances (BA's) of 
United States banks which are eligible as defined by the Federal Reserve; from institutions whose 
long-term debt is rated at least A or equivalent by Moody's or Standard and Poor's.  A maximum 
of 50% of the portfolio may be directly invested in BA's.  A maximum of 10% of the portfolio may 
be invested with any one issuer.  The maximum length to maturity of any BA's investment is 180 
days. 
 
Mutual Funds.  The County Treasurer may invest in fixed income mutual funds composed of 
investment vehicles which are legal for direct investment by local units of government in Michigan 
and are consistent with Opinion No. 6776, Opinions of the Attorney General (1993) and are within 
the limitations of this Policy.  The securities underlying the mutual fund must be rated at least A 
or better by either Moody's or Standard and Poor's or be from institutions whose long-term debt 
rating is AAA or better.  A maximum of 25% of the portfolio may be invested in fixed-income 
mutual funds.  A maximum of 10% of the portfolio may be invested with any one fund. 
 
Money Market Mutual Funds.  Permitted investments include money market mutual funds or 
pooled funds organized under State statute such as the Surplus Funds Investment Pool Act and 
the Intergovernmental Corporation Act which are composed of investment vehicles which are 
legal for direct investment by local governments in Michigan.  A maximum of 50% of the portfolio 
may be invested in money market mutual funds. 
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State and Local Bonds. The County Treasurer may invest in investment rated obligations of the 
State of Michigan and its political subdivisions, provided the government unit is rated an A or M-
1/SP-1 or better by at least one (1) rating service at the date of purchase.   A maximum of 25% 
of the portfolio may be invested in state or local unit obligations. The maximum stated maturity for 
an investment in a state or local unit obligation is five years from the date of purchase. 
 

SECTION IX.  SAFEKEEPING OF INVESTMENTS 
 

Investment securities purchased by the County shall be held in third-party safekeeping by an 
institution designated as primary agent.  The County Treasurer, with the approval of the Board of 
Commissioners, will execute a third-party safekeeping agreement with the primary agent.  Such 
agreement will include details as to responsibilities of each party; provision for delivery vs. 
payment; notification of transactions; safekeeping and transactions costs; and procedures in case 
of wire failure or other unforeseen mishaps including liability of each party.  Safekeeping 
procedures and agreements should follow the Governmental Accounting Standards Board 
(GASB) guidelines for risk categories I or II. 
 
Investment securities not included in the third-party safekeeping procedure include certificates of 
deposit, mutual funds, direct purchases of commercial paper, and banker’s acceptances. 
 

SECTION X.  CASH MANAGEMENT 
 
The County's policy regarding cash management is based upon the realization that there is a 
time-value to money.  Temporarily idle cash should be invested in accordance with the County's 
Investment Policy.  Accordingly, the County's financial team consisting of the County 
Administrator, County Treasurer, and Finance Director shall cause to be prepared written cash 
management procedures which shall include, but not limited to, the following: 
 
Receipts.  All moneys due the County shall be collected as promptly as possible.  Moneys that 
are received shall be deposited in an approved financial institution no later than the next business 
day after receipt by County departments or as may be deposited by written policy.  Amounts that 
remain uncollected after a reasonable length of time shall be subject to any available legal means 
of collection. 
 
Disbursements.  Any disbursements to suppliers of goods or services or to employees for salaries 
and wages shall be contingent upon an available budget appropriation and the required prior 
approvals as stated in the County's general policies.  The payment of County funds should be 
through controlled disbursements to maximize investment opportunities, however, payment 
should be made timely. 
  
Cash forecast.  At least annually, cash forecast shall be prepared using expected revenue 
sources and items of expenditure to project cash requirements over the fiscal year.  The forecast 
shall be updated from time to time to identify the probable inevitable balances that will be 
available. 
 
 Pooling of cash.  Except for cash in certain restricted and special accounts, the County Treasurer 
shall pool cash of various funds to maximize investment earnings. 
 
 Distribution of interest.  Investment interest shall follow principal.  Interest on the pooled funds 
shall be distributed based upon the average monthly balance of the specific General Ledger fund 
and the average interest yield of the pool.  Certain General Ledger funds that receive funding 
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from the General Fund are exempt from the interest distribution and the interest is given to the 
General Fund. 
 

SECTION XI.  ACCOUNTING 
 
 The County maintains its records on the basis of funds and account groups, each of which is 
considered a separate accounting entity.  All investment transactions shall be recorded in the 
various funds of the County in accordance with generally accepted accounting principles as 
promulgated in Statement No. 31 of the Government Accounting Standards Board (GASB).  
Accounting treatment will include: 
 

 Investments will be carried at fair value in the balance sheet or other statements of 
financial position. 

 Fair value is the amount at which an investment could be exchanged in a current 
transaction between willing parties. 

 The method used to determine fair value will be quoted market prices. 
 The calculation of realized gains and loses is independent of a calculation of the net 

change in the fair value of investments. 
 Realized gains and losses on investments that had been held in more than one fiscal 

year and sold in the current year are included as a change in the fair value of 
investments reported in the prior year(s) and the current year. 

 All investment income, including changes in the fair value of investments shall be 
recognized as revenue in the operating statement. 

 
SECTION XII.  INTERNAL CONTROLS 

 
The County Treasurer shall abide by a system of established internal controls, documented in 
writing, which is designed to prevent losses of public funds arising from fraud, employee error, 
misrepresentation by third parties, unanticipated changes in financial markets, or imprudent 
actions by investment officers of the County.  Internal control procedures are subject to review 
with regard to appropriateness and compliance during the annual independent audit process. 

 
SECTION XIII.  INVESTMENT PERFORMANCE AND REPORTING 

 
The County Treasurer shall submit to the Board of Commissioners through the Finance 
Committee of the Board by March 15 of each year, an annual report which summarizes the 
County's investment of surplus funds for the preceding year, describes the County's existing 
investment holdings, examines the County's future fiscal needs, and proposes investment 
strategy for the coming year.  The annual report should also examine the performance of the 
portfolio for the previous year.  Also, a performance report will be given to the Finance Committee 
quarterly, showing the current status of the County's holdings and an evaluation of the activities 
during the quarter. 
 

SECTION XIV.  INVESTMENT POLICY ADOPTION 
 
 The County's Investment Policy is a comprehensive policy covering the statutory responsibilities 
of the County Treasurer and the County Board of Commissioners.  The Policy shall be adopted 
by the County Board of Commissioners.  The Policy shall be reviewed on an annual basis by the 
Finance Committee of the Board. Modifications made at that time or when necessitated by State 
statutory revision must be approved by the County Board of Commissioners. 
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REVIEW PERIOD 
 
The Internal Policy Review Team will review this Policy at least once every two years and make 
recommendations for changes to the Planning & Policy Committee. 
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APPENDIX A 
 

GLOSSARY 
 

AGENCIES: Federal agency securities and/or government-sponsored enterprises. 
 
 
BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust company. The 
accepting institution guarantees payment of the bill, as well as the issuer. 
 
BID: The price offered by a buyer of securities. (when you are selling securities, you ask for a bid). See 
Offer. 
 
BROKER: A broker brings buyers and sellers together for a commission. 
 
CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a Certificate. 
Large-denomination CD’s are typically negotiable. 
 
COMMERCIAL PAPER: Short-term obligations with maturities ranging from 2 to 270 days issued by banks, 
corporations, and other borrowers to investors with temporarily idle cash. 
 
DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions; buying and selling for 
his/her own account. 
 
DELIVERY VERSUS PAYMENT (DVP): There are two methods of delivery of securities: Delivery Versus 
Payment and Delivery Versus Receipt. Delivery Versus Payment is delivery of securities with the exchange 
of money for the securities. Delivery Versus Receipt is delivery of securities with an exchange of a signed 
receipt for the securities. 
 
DIVERSIFICATION: Dividing investment funds among a variety of securities offering independent returns.  
 
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that insures bank deposits, 
currently set at up to $250,000. 
 
FEDERAL HOME LOAN BANKS (FHLB): Government sponsored wholesale banks which lend funds and 
provide correspondent banking services to member commercial banks, thrift institutions, credit unions and 
insurance companies. The mission of the FHLB is to liquify the housing related assets of its members who 
must purchase stock in their district Bank. 
 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA or Fannie Mae) : FNMA was chartered under 
the Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working under the 
auspices of the Department of Housing and Urban Development (HUD). It is the largest single provider of 
residential mortgage funds in the United State. Fannie Mae, as the corporation is called, is a private stock-
holder owned corporation. The corporation’s purchases include a variety of adjustable mortgages and 
second loans, in addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and are widely 
accepted. FNMA assumes and guarantees that all security holders will receive timely payment of principal 
and interest. 
 
FEDERAL RESERVE SYSTEM: the central bank of the United States created by Congress and consisting 
of a seven-member commission of Governors in Washington, D.C., 12 regional banks and about 7,500 
commercial banks that are members of the system. 
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INVESTMENT: Investments shall be defined as debt obligations and shall not include Certificates of 
Deposit which should be considered deposits. This is the same definition used by GASB in their 
pronouncement Number 40 for disclosure purposes. 
 
LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without substantial loss 
of value. In the money market, a security is said to be liquid if the spread between the bid and asked price 
is narrow and reasonable size can be done at those quotes.  
 
LOCAL GOVERNMENT INVESTMENT POOL: The aggregate of all funds from political subdivisions that 
are placed in the custody of the State Treasurer or other entity for investment and reinvestment. 
 
MARKET VALUE: The price at which a security is traded and could presumably be purchased or sold. 
 
MATURITY: The date upon which the principal or stated value of an investment becomes due and payable. 
 
MONEY MARKET: the market in which short-term debt instruments (bills, commercial paper, bankers’ 
acceptances, etc.) are issued and traded. 
 
OFFER: The price asked by a seller of securities. (when you are buying securities, you ask for an offer.) 
See Asked and Bid. 
 
PORTFOLIO: Collection of securities held by an investor. 
 
PRUDENT PERSON RULE: An investment standard. In some states, the law requires that a fiduciary, such 
as a trustee, may invest money only in a list of securities selected by the custody state -the so-called “legal 
list.” In other states, the trustee may invest in a security if it is one which would be bought by a prudent 
person of discretion and intelligence who is seeking a reasonable income and preservation of capital. 
 
REPURCHASE AGREEMENT (RP OR REPO):  A holder of securities sells these securities to an investor 
with an agreement to repurchase them at a fixed price on a fixed date. The security “buyer” in effect lends 
the “seller” money for period of the agreement, and the terms of the agreement are structured to 
compensate him for this. Dealers use RP’s extensively to finance their positions. Exception: When the Fed 
is said to be doing RP, it is lending money that is increasing bank reserves.  
 
SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and valuables of 
all types and descriptions are held in the bank’s vaults for protection. 
 
SECURITIES & EXCHANGE COMMISSION: An agency created by Congress to protect investors in 
securities transactions by administering securities legislation. 
 
SEC RULE 15C3-1: See Uniform Net Capital Rule. 
 
UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that members firms 
as well as nonmember broker-dealers in securities maintain a maximum ratio of indebtedness to liquid 
capital of 15 to 1; also called net capital rule and net capital ratio. Indebtedness covers all money owed to 
a firm, including margins loans and commitments to purchase securities, one reason new public issues are 
spread among members of underwriting syndicates. Liquid capital includes cash and assets easily 
converted into cash. 
 
YIELD: The rate of annual income return on an investment, expressed as a percentage. (a). INCOME 
YIELD is obtained by dividing the current dollar income by the current market price for the security. (b) NET 
YIELD or YIELD TO MATURITY is the current income yield minus any premium above par or plus any 
discount from par in the purchase price, with the adjustment spread over the period from the date of 
purchase to the date of maturity of the bond. 
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APPENDIX B 
 
 
ACKNOWLEDEGMENT OF RECEIPT OF THE STATEMENT OF INVESTMENT POLICIES, 
PROCEDURES AND OBJECTIVE OF OTTAWA COUNTY, MICHIGAN AND AGREEMENT 
TO COMPLY 
 
 
 
Per Section 129.96 of Michigan Public Act 20 of 1943, before executing an investment 
transaction on behalf of Ottawa County, a financial intermediary, broker, or dealer shall be 
provided with a copy of the County’s investment policy and shall do both of the following 
 
A. Acknowledge Receipt of the investment policy. 

 
B. Agree to comply with the term of the investment policy regarding the buying or selling of 

securities. 
 

 
Per Section 129.96 of Michigan Public Act 20 of 1943, I certify that I have received the 
investment policy of Ottawa County dated _______________, as amended. Furthermore, I 
agree to comply with the terms of the investment policy regarding the buying and selling of 
securities. 
 
 
By: _______________________________ 
 
Title: ______________________________ 
 
Company: _________________________ 
 
Date: _____________________________ 
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Committee: 
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Requesting 
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Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dviviviviviivivvisory Board Approva

Recommend

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Public Health Receivables Write-off Rule

To approve the revised Public Health Receivables Write-off Rule for review and comment (first reading).

County policies require periodic review and updates. This request is to review the Public Health
Receivables Write-off Rule and forward it to the Board of Commissioners for a first and second reading
before final approval.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/15/2022 Planning and Policy Committee
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Administrative Rule #001 

County of Ottawa 
 

PUBLIC HEALTH RECEIVABLES WRITE OFF 
 

I. PURPOSE OF RULE: 
 

To establish a Rule for Write Off of Public Health Receivables. 
 

II. BACKGROUND: 
 

The Public Health Fund utilizes the modified accrual basis of accounting. Under this method, 
revenues are recognized when they become measurable and available to finance current 
operations. This method as applied to Client Accounts Receivable means that no charge for 
service is recorded as revenue until the payment is received. 

 
III. RULE: 

 
A. Client Fees 

 
1. Any charge that remains unpaid for a period of fourteen months will be written off 

as uncollectible. Fourteen months is used based on the Family Planning model of 
annual examinations which may not fall exactly within a twelve-month period. 
Patients with a balance of $10.00 or more will receive a monthly statement 
unless they are classified as a confidential client who cannot receive mail. No 
further efforts will be made to collect the charge (i.e., Collection agency). The 
monthly listing of accounts to be written off will be reviewed by the Health Officer 
and/or Designee, Nursing Director and Senior Accountant and PH Public Health 
Financial Manager. 

 
2. Sexually Transmitted Disease (STD) supplies are written off at the end of each 

month. The fee is quoted on an “if you can pay basis” and because of the 
confidential nature of the service no client statements can be sent. charges are 
billable to insurance if patient meets the qualifications; has seen the Nurse 
Practitioner in the last 3 years and is not confidential. If patient does not meet the 
qualifications and does not have Medicaid, charges are adjusted based on income 
with the sliding fee scale (SFS). If patient has Medicaid, the charges are adjusted 
to zero and the claim closed. If the patient has commercial insurance, charges are 
dropped to self-pay and based on income with the SFS adjustment. Any remaining 
charges are written off after 14 months. 

 
B. Medicaid/Insurance Accounts 

 
1. All charges rejected by Medicaid/Insurance will be reviewed by the Senior 

Accountant Claims and Billing Clerk and PH Public Health Financial Manager 
before an adjustment is taken to ensure that all reasonable steps have been taken 
to collect. Any Medicaid/ Insurance charge that has remained open for 120 days 
14 months after the claim was billed will be reviewed by the Accounting 
Department staff Health Officer and/or Designee, and PH Public Health Financial 
Manager to determine collectability. If the account is determined to be 
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uncollectible, it will be written off. 
 

IV. DATE APPROVED:  

 Administrator approval date: November 1, 2002   March 3, 2022 

Board of Commissioners notification date:  
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Administration

Regina MacMillan

Purchase of Military Service Credits Policy

To approve the Internal Policy Review Team’s recommendation to retire the Purchase of Military Service
Credits Policy (first reading).

County policies require periodic review and updates. This request is to review the Purchase of Military
Service Credits Policy and forward it to the Board of Commissioners for a first and second reading before
final approval.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/15/2022 Planning and Policy Committee
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PURCHASE OF MILITARY SERVICE CREDITS POLICY 

 
I. POLICY 

 
This policy outlines the eligibility of Ottawa County employees to purchase qualified active 
duty military service credits. 
 

A. Employees Eligible on or before January 1, 2009: 
 
The Ottawa County Board of Commissioners will approve allowing the purchase of up to 
four (4) years for active duty military service which occurred prior to January 1, 1999, for 
eligible benefited employees of the County who have at least ten (10) years of credited 
service with MERS.  Commissioners must have eight (8) years of credited service with 
MERS.1 
 
Eligible employees under this section will have up until January 1, 2013 to purchase eligible 
military service credits. Payment due from the employee prior to allowing the purchase is 
50% of the actuarial cost as determined by MERS. 
 

B. Employees Eligible after January 1, 2009: 
 
The Ottawa County Board of Commissioners will approve allowing the purchase of up to two 
(2) years for active duty military service which occurred prior to January 1, 1999, for eligible 
benefited employees of the County who have at least ten (10) years of credited service with 
MERS.  Commissioners must have eight (8) years of credited service with MERS. 
 
Eligible employees under this section will have up until January 1, 2013 to purchase eligible 
military service credits.  Payment due from the employee prior to allowing the purchase is 
50% of the actuarial cost as determined by MERS. 
 

C. Employees hired after January 1, 2003: 
 
Employees hired after January 1, 2003 may purchase military service credits in accordance 
with the MERS military service credit policy.  The employee will be responsible for the full 
amount of the purchase with no employer contribution. 

  
Service will not be granted for active military time which is or could be used for obtaining or 
increasing a benefit from another retirement system, a copy of the military discharge papers 
must be filed with the Human Resources Department with payment from the employee.   
 
The Board of Commissioners further authorizes the submission of required individual 
Resolutions to MERS for implementation of this policy. 
 
 

 
1 Members of the Board of Commissioners have an eight (8) year vesting period. 
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II. STATUTORY REFERENCES 

   
None  

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Resolution Number and Policy Adoption Date:  December 8, 1998, 
B/C 98-359, 98-409/ Date reviewed: September 19, 2001. 
 
Board of Commissioners Resolution Number and Policy Adoption Date:  September 23, 
2008, B/C 08-218 
 
Board of Commissioners Resolution Number and Policy Adoption Date: May 24, 2011, B/C 
11-136 
 
Name and Date of Last Committee Review:  Finance and Administration Committee, May 
17, 2011 
 
Last Review by Internal Review Committee: August 5, 2021 

 
IV. REVIEW PERIOD 
 
The Internal Policy Review Team will review this Policy at least once every two years and 
will make recommendations for changes to the Planning & Policy Committee. 
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PARTICIPATING IN CONFERENCES AND CONVENTIONS POLICY 
 

I. POLICY 
It is the policy of the Ottawa County Board of Commissioners to encourage members of the 
Board to participate in conferences and conventions sponsored by associations in which the 
Board has membership or that promote Ottawa County goals, member skills development, 
and/or recognition of Ottawa County.  Members of the Board are particularly encouraged to 
attend the annual Michigan Association of Counties (MAC) and the annual National 
Association of Counties (NACo) conventions, and to participate in the committee work of 
those organizations to the extent that the committee work is relevant to the health, safety, 
and welfare of the residents of Ottawa County.  Board members who so participate will be 
expected to take an active role and promote the County’s interests.  

 
II. STATUTORY REFERENCES 

 
The Board of Commissioners may establish such rules and regulations regarding the 
business concerns of the County as the Board considers necessary and proper.  See:  MCL 
46.11(m); 46.71, Act 156 of 1851, as amended. 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Policy Adoption Date and Resolution Number:  May 27, 2008; 08-
123 
 
Board of Commissioners Review Date and Resolution Number:  May 13, 2008; 08-110 
 
Name and Date of Last Committee Review:  Planning and Policy Committee, May 8, 2008 
 
Last Review by Internal Policy Review Team: March 3, 2022 
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IV. PROCEDURE 

 
1. The Ottawa County Finance and Administration Committee shall annually 

recommend to the Ottawa County Board of Commissioners a budget sufficient 
for the purposes of this policy. 

 
2. For travel pursuant to this Policy within the contiguous 48 states, the County will 

pay or reimburse the conference fees (if any) and the reasonable and necessary 
transportation expenses of a Board member to attend the conferences, 
conventions and meetings of approved organizations and their committees.  The 
County will also reimburse the reasonable and necessary food, lodging, and 
associated expenses of a Board member for attendance. 

 
3. For travel pursuant to this Policy outside of the contiguous 48 states, the County 

will pay or reimburse the conference fees (if any) and will reimburse the 
reasonable and necessary food, lodging, and associated expenses of a Board 
member to attend the conferences, conventions, and meetings of approved 
organizations and their committees.  The County will also pay the reasonable 
and necessary transportation expenses and the reasonable and necessary 
lodging expenses of a Board member to attend the conventions and meetings of 
approved organizations and their committees, up to the average cost of a Board 
member’s air fare transportation cost, as based upon a three (3) year history of 
such costs [i.e., the total air fare cost and lodging cost incurred by Board 
members over the previous three (3) calendar years divided by the total number 
of Board attendees = average reimbursement of air fare cost and average 
reimbursement of lodging cost].  Lodging costs will be calculated based upon 
cost per night of stay.  Any excess air fare cost and similar excess costs for 
transportation expenses and any excess lodging costs incurred outside the 
contiguous 48 states must be paid by the attending Board member. 

 
4. Board members will, orally or in writing, share information gathered through 

attendance at conferences and conventions.  
 

V. REVIEW PERIOD 
 

The Internal Policy Review Team will review this Policy at least once every two years, and 
will make recommendations for changes to the Planning & Policy Committee. 
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Recommended

Board of Commissioners
03/24/2022

Strategic Impact

John Shay

Resolution to Approve Project and Issue Bonds for the Farmstead by Resthaven

To approve and authorize the Board Chairperson and Clerk/Register to sign the resolution Approving the
Project Plan and the Issuance of Bonds for The Farmstead by Resthaven.

Resthaven, a Michigan non-profit corporation, (the Borrower) operates multiple senior living and care facilities in Ottawa
County. A new facility has been planned for construction in the City of Holland. When complete, the facility will offer 128 units
for independent and assisted living. The Borrower is requesting the issuance of up to $80 million in Limited Obligation Bonds
(the Bonds) through the Ottawa County Economic Development Corporation (EDC). The Borrower will pay all costs
associated with the issuance of the Bonds, including but not limited to fees imposed by Bond Counsel and an Issuance Fee to
the County of one quarter of one percent of the final bond amount. There is no cost to Ottawa County to issue the bonds.
The Borrower proposed a Project Plan that provides details about the Project, including location, construction costs,
management, and funding mechanisms. As the governing body of the municipality for which the EDC is incorporated, the
Board of Commissioners must determine if the Project Plan constitutes a public purpose, then approve or reject the Project
Plan and the Issuance of Bonds. This approval or rejection shall be based on Section 10(2), Act 338 of 1974 as amended.
By Resolution on March 3, 2022, the EDC has recommended this proposed Project Plan for approval by Ottawa County
Board of Commissioners. The Holland City Council is expected to approve the Project Plan on March 16, 2022.
If the Project is determined by the Ottawa County Board of Commissioners to constitute a public purpose and the Resolution
to approve Project Plan and Issuance of Bonds is passed, the EDC will then consider a Bond Authorizing Resolution at an
upcoming meeting, likely in May 2022. If the Bond Authorizing Resolution is passed by the EDC, the Bond closing and
issuance of Bonds will take place shortly thereafter.

$0.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

03/15/2022 Finance and Administration Committee
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OTTAWA COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING PROJECT PLAN AND ISSUANCE OF BONDS  
 

(The Economic Development Corporation of the County of Ottawa 
Resthaven Farmstead Project) 

 
Minutes of a regular meeting of the Board of Commissioners of the County of Ottawa, 

Michigan, held on April 12, 2022, at which the following commissioners were present: 

             

              

and the following were absent:           

            .   

 
The following preamble and resolution were offered by Commissioner 

_______________ and supported by Commissioner _________________:   
 
WHEREAS, this Board of Commissioners has given notice pursuant to Section 17 of Act 

No. 338 of the Michigan Public Acts of 1974, as amended (the "Act") and the Internal Revenue 
Code of 1986, as amended (the "Code"), of a public hearing which was held on this day, relative 
to (i) the Project Plan (the "Project Plan") for the Resthaven Farmstead Project (the "Project") of 
The Economic Development Corporation of the County of Ottawa (the "EDC") and (ii) the 
issuance of bonds by the EDC to assist in the financing of the Project.   

 
WHEREAS, at the public hearing the fullest opportunity was given for expression of 

opinion, for argument on the merits, and for introduction of documentary evidence pertinent to 
the Project Plan, and the issuance of bonds, and further, this Board of Commissioners has given 
due consideration to all communications received in writing with reference thereto; and 

 
WHEREAS, this Board of Commissioners made and preserved a record of the public 

hearing, including all data presented thereat; and 
 
WHEREAS, this Board of Commissioners desires to express its approval of the Project 

Plan and the Project described therein and the issuance of bonds by the EDC to assist in the 
financing of the Project, and wishes to request the EDC to proceed with the Project and the 
financing thereof;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE COUNTY OF OTTAWA, AS FOLLOWS: 
 
1. It is hereby determined that the Project Plan for the Project as presented 

constitutes a public purpose within the meaning of the Act and the Project Plan is hereby 
approved in its entirety based on the following considerations:   



 
 

2 

 
(a) The Project Plan meets the requirements set forth in 

Section 8 of the Act.  
 

(b) The persons who will be active in the management of the 
Project for not less than one year after the approval of the 
Project Plan for the Project have sufficient ability and 
experience to manage the Project Plan properly. 

 
(c) The proposed method of financing the Project is feasible 

and the EDC has the ability to arrange the financing. 
 

(d) The Project is reasonable and necessary to carry out the 
purposes of the Act.   

 
2. By adoption of this resolution approving the Project Plan this Board of 

Commissioners does hereby approve the issuance, sale and delivery, in one or more series, of not 
to exceed $80,000,000 in aggregate principal amount of limited obligation revenue bonds as 
described in the Project Plan as is required by Section 147(f) of the Code. 

 
3. The EDC is hereby requested to proceed with the Project and the financing 

thereof.  
 
4. All resolutions or parts thereof in conflict with this resolution are hereby repealed, 

but only to the extent of such conflict.  
 
5. The County Clerk is hereby directed to provide three (3) certified copies of this 

resolution to the Secretary of the EDC. 
 
 

YEAS              

             

NAYS              

ABSTENTIONS _______________________________________________________________ 

RESOLUTION DECLARED ADOPTED.  



 
 

3 

 
STATE OF MICHIGAN ) 
     ) ss. 
COUNTY OF OTTAWA ) 
 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted at a 
regular meeting of the Board of Commissioners of the County of Ottawa, Michigan, held on 
April 12, 2022, and that the minutes of such meeting are on file in the office of the County Clerk 
and are available to the public.  Public notice of said meeting was given pursuant to and in 
compliance with Act No. 267, Public Acts of Michigan, 1976. 
 
 
Dated: _____________, 2022  ____________________________________ 

Justin F. Roebuck 
      County Clerk, County of Ottawa, MI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4871-3668-2771 v2 [9771-2] 





















Action Request 
Electronic Submission - Resolution #: 1489 

Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/24/2022

Ottawa County 
l'-4.a'/v,�g

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT

Submitted By: BECKY HUTTENGA

Agenda Item: RESOLUTION TO SET A PUBLIC HEARING DATE FOR EDC BOND PROJECT

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign a resolution to set a public hearing date on the 
Project Plan for the Resthaven Farmstead Project recommended by the Ottawa County Economic Development Corporation 
and on the issuance of bonds 

Summary of Request: 
A public hearing upon the proposed Project Plan is requested for 1:30 p.m., Michigan time, on April 12, 2022, in the 1:30pm in 
the Board Room at the Administration Building, 12220 Fillmore Street, West Olive, Michigan. 
The Project Plan contemplates the issuance in one or more series of not to exceed $80,000,000 revenue bonds (the "Bonds") 
by the EDC to finance all or a portion of the costs of the acquisition, construction, furnishing and development of Phase I of an 
entrance fee, life plan senior living community to be known as "The Farmstead" to be located on an approximately 39 acre site 
with an address of 875 E. 24th Street, City of Holland, Michigan and expected to include 80 congregate apartments, 24 
cottages, and 24 assisted living suites and common amenities, including parking, dining facilities, fitness center, clubhouse, 
activity rooms, multipurpose rooms and other common living areas (collectively, the "Project"), and to pay expenses incurred 
in connection with the financing. 

Financial Information: 
Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 
Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: � � 3/9/2022 10:47:40 AM 

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION 3/15/2022 
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Human Resources

Marcie Ver Beek

Community Mental Health Personnel Request

To approve the request from Community Mental Health to increase the part-time, benefited Prevention
Specialist position at pay grade 8 from 0.6 FTE to 1.0 FTE at a cost of $37,484 paid for with PA2 and
grant funding.

Community Mental Health's Substance Use Disorder (SUD) services have experienced a significant
increase in the number of grants impacting the Substance Use Disorder service delivery system. This
request is to increase the hours for the current Prevention Specialist position to better manage these new
SUD grants. With current, part-time staffing levels, these funds are going under utilized. Expanding this
position will allow the SUD team to take advantage of many new opportunities and better address
emerging substance use challenges.

In order to meet these opportunities, CMH requests the following:

1. Increase the part-time, benefited Prevention Specialist position from a 0.6 FTE position to a full-time,
benefited 1.0 FTE position at a cost of $37,484.

This position increase will be funded by PA2 and SUD grant funds.

$37,484.00 $0.00 ✔

PA2 and SUD grants
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

03/15/2022 Finance and Administration Committee



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

MI Adult 12/13/2021

Prevention Specialist

03/01/2022

✔ .6 1fte

8

✔

CMH SUD services has expereince a significant increase in the number of grants impacting the SUD service

delivery system.  The current prevention specialist position will expand to better manage these SUD grants.  With current staffing

these funds are going under utilized and expanding this position will allow the SUD team to take advantage of many new opportunies. 

PA2 20% and SUD Grants 20%

15,723

64955062

21,761

Group T



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only

No additional equipment to expand the position. 



OTTAWA COUNTY  
 
 
TITLE: PREVENTION SPECIALIST EMPLOYEE GROUP: GROUP T 
DEPARTMENT: COMMUNITY MENTAL HEALTH GRADE: GRADE 8 
DATE: 2/10/2022 FLSA: NON-EXEMPT   
   
 
JOB SUMMARY: 
 
Under the supervision of a Mental Health Program Coordinator, leads the county’s efforts to address the 
opioid epidemic and other emerging drug trends. Plans, develops, and implements a strategic prevention 
plan that effectively addresses current drug trends including use, misuse, and addiction in Ottawa County.  
Chairs monthly Ottawa County Prescription Drug and Opioid Task Force meeting while providing 
coordination and promotion of the task force’s goals and strategic priorities.  Coordinates with local, 
regional, and state agencies to lead county prevention efforts and SUD grant initiatives. 
 
 
ESSENTIAL JOB FUNCTIONS: The essential functions of this position include, but are not limited to, 
the following: 
 

1. Develops and implements strategic plan to help guide county efforts to address opioid epidemic 
based on initiatives identified by the Prescription Drug and Opiate Taskforce 

2. Coordinates between providers and stakeholders to address substance use delivery system gaps as 
it applies to  prevention, treatment, and education 

3. Identifies and applies for grant opportunities as it relates to substance abuse prevention, treatment 
, and education. Coordinates grant delivery. 

4. Works with the SUD team and/or provider network to implement grant objectives ensuring grant 
requirements are met.  

5. Collects data for program evaluation and grant reporting purposes. Maintains all agency 
paperwork and clinical record documentation in an accurate and timely fashion. 

6. Leads monthly Prescription Drug and Opiate Taskforce meetings and implements strategic 
priorities 

7. Participates in regional prevention efforts. 

8. Measures and reports outcomes to appropriate oversite bodies including, but not limited to, 
Community Mental Health of Ottawa County’s (CMH) leadership, Lakeshore Regional Entity, 
and grant maker. 

9. Ensures that services to consumers meet CMH standards of quality and quantity. 

10. Attends and participates in agency meetings as well as program specific team meetings. 

11. Performs other functions as assigned 

 

 



REQUIRED KNOWLEDGE AND SKILLS: 

1. Good working knowledge of community resources. 

2. Understands and can apply a collaborative approach to both intra-agency and interagency 
relationships. 

3. Ability to provide quality assessments of individuals. 

4. Shows willingness to learn and use new skills and takes regular advantage of internal and external 
training and staff development opportunities and resources. 

5. Excellent interpersonal communication skills, including the ability to speak and present publicly 
to professional and lay audiences.  

6. Knowledge-based competencies in person centered planning. 

7. Ability to design and deliver professional-quality multimedia presentations to a variety of 
audiences.  

8. Knowledge of data collection practices, ability to interpret results, and present findings to a 
broad, diverse audience. 

9. Knowledge of grant writing and the grants process. 

10. Computer literacy and working knowledge of word-processing, spreadsheet, database and other 
necessary software programs. 

 

REQUIRED EDUCATION, TRAINING AND EXPERIENCE: 
 
Bachelor’s degree in social work, psychology, public health, or a related mental health field is required. 
Two years of relevant professional experience in the substance use disorder field and/or mental health 
field. Experience in program development and program evaluation. Lived experiences with mental illness, 
developmental disabilities, or substance use disorders are valued. 
 

LICENSES AND CERTIFICATIONS: 

Must possess or have the ability to obtain the Certified Prevention Specialist (CPS) through Michigan 
Certification Board for Addictions Professionals (MCBAP). This may include a CPS development plan. 

Must have a valid Michigan driver’s license and the ability to operate a county vehicle. 

 
PHYSICAL REQUIREMENTS: 
 
Must be able to perform essential job functions with or without reasonable accommodations, including, but 
not limited to, visual and/or audiological appliances and devices to increase mobility. 
 
 
WORKING CONDITIONS: 
 
Work is performed in an office/clinical environment or in the community.  Travel will be required. Must 
have ability to lift 25 pounds.   
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Recommmmmmmmmmmmended

Board of Commissioners
03/24/2022

Human Resources

Marcie Ver Beek

Parks and Recreation Personnel Request

To approve the request from the Ottawa County Parks Department to add one, seasonal, non-benefited
Program Lead position and one seasonal, non-benefited Project Support Specialist position at a total cost
of $46,374 paid for with funding included in the approved FY22 Parks budget.

Over the past several decades, Ottawa County Parks (OCP) has greatly expanded natural spaces throughout the
County. To better realize the benefits of these spaces for all (youth, seniors, traditionally excluded groups), our
staff and stakeholders believe that Parks community engagement and virtual programming initiatives are a
powerful way to connect people to our parks.

In order to provide staff support to allow for efficient implementation of these programs, the Ottawa County Parks
department requests the following additional positions:

1. Add one seasonal, non-benefited, 1249 hours per year Program Lead, Outdoor Education position at a cost of
$22,315.

2. Add one seasonal, non-benefited, 1249 hours per year Project Support Specialist position at a cost of $24,058.

These positions will be paid for with funding that is already included in the approved FY22 Parks budget.

$46,374.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔

03/15/2022 Finance and Administration Committee



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Parks & Recreation 2/18/2022

Program Lead, Outdoor Education

4/1/2022

✔

1249 hrs/year✔

16.50/hour

✔

See attached.

included in budget

1,707

20,608

Seasonal



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only



PROGRAM LEAD, OUTDOOR EDUCATION 

Over the past several decades, Ottawa County Parks (OCP) has greatly expanded natural spaces 
throughout the County. To better realize the benefits of these spaces for all (youth, seniors, traditionally 
excluded groups), our staff and stakeholders believe that Parks community engagement initiatives are a 
powerful way to connect people to our parks. To remove barriers for users to these services and 
diversify engagement and parks usage; the Parks for All initiative is being developed to fully utilize 
community engagement services to better connect people to parks.  

 

With a Community Impact grant secured from the Grand Haven Area Community Foundation, as well as 
funds from the Ottawa County Parks Foundation, we have embarked on a pilot for the Parks for All 
program in northern Ottawa County. Four school districts (Allendale, Coopersville, Grand Haven, and 
Spring Lake) have formally expressed willingness to possibly be project partners. This pilot project will 
also help to anticipate associated expenses and challenges related to scaling up to 4,000 Ottawa Area 
Intermediate School District fourth grade students annually. 

 

Planning and development are well underway with plans to meet with school administrative staff in the 
upcoming spring in preparation for program implementation in the fall of 2022 and the spring of 2023.  
Staff recommends the realignment of existing funding and authorize the creation of the new part-time 
non-benefited position to allow efficient implementation of the Parks for All Pilot program.   



OTTAWA COUNTY 
 
 

TITLE:  PROGRAM LEAD, OUTDOOR EDUCATION  EMPLOYEE GROUP: SEASONAL 
DEPARTMENT: PARKS & RECREATION   GRADE:  SEASONAL 
DATE: FEBRUARY 2022     FLSA: NON-EXEMPT    
  
 
JOB SUMMARY:  Under the general supervision of the Coordinator of Interpretive Services, this 
position assists in the supervision, coordination, development, and implementation of outdoor education 
programming offered to schools, and in the overall park programming includes scheduling and overseeing 
the daily workflow of part time outdoor education staff and volunteers for programs; coordinating 
program equipment and logistics with the park administrative, operations, and education personnel and 
any other cooperating organizations involved. Responsibility includes monitoring of budget, time, 
equipment, and resources for education staff, scheduling individual school classes, and communications 
with teachers and school personnel. This position is seasonal and part-time. 
 
 
ESSENTIAL JOB FUNCTIONS:  The essential functions of this position include, but are not limited 
to, the following: 
 

1. Prepare course outlines and written lesson plans to Michigan academic/curriculum standards. 
2. Prepare for, develop, coordinate instruction, and oversee assigned programs. 
3. Schedules and oversees the daily activities of seasonal employees, interns and volunteers as 

directed by the Coordinator of Interpretive Services. 
4. Determines program equipment and supply needs. Oversees and monitors the procurement, 

distribution, care, use and maintenance of equipment and supplies. Maintains supply and 
equipment inventories.  

5. Performs set up and clean-up of program including equipment and activity space. 
6. Maintains accurate attendance records. 
7. Ensures the safety of program participants, co-workers, and the general public by following 

county policies. If necessary, provides first aid. Reports all incident/accidents to the Supervisor 
immediately. Completes and submits appropriate accident/incident records and forms.  

8. Monitors assigned program budgets as directed by the Coordinator of Interpretive Services. 
9. Performs other duties as assigned. 

 
 
REQUIRED EDUCATION, TRAINING AND EXPERIENCE:  
 
Bachelor's degree preferred combined with three (3) years of experience in the field of education, or 
equivalent combination of education and experience. Experience working with children and others in an 
outdoor setting (nature center, camp, school, etc.) preferred. Experience with program planning, 
development, and presentation preferred. Ability to communication in Spanish or other language spoken 
by groups residing in the county is strongly preferred. Must be 18 years of age or older. 
 
Required Knowledge and Skills: 

1. Contributes to an environment that promotes and encourages inclusion of staff and program 
participants  

2. Provides excellent internal and external customer service. Creates a positive experience for 
program participants through professional and courteous behavior.  

3. Communicates courteously and cooperatively with other staff and the general public on the phone 
or in person 

4. Ability to operate office equipment and software including phone system, computer (Microsoft 
365), and copy machine 



5. Establishes and maintains effective working relationships with staff, program participants, and 
the public 
 

 
 

PHYSICAL REQUIREMENTS: 
 
Must be able to hike up to five miles over uneven terrain (with or without assistance) and effectively use a 
map. Must be able to perform essential job functions with or without reasonable accommodations, 
including, but not limited to, visual and/or audiological appliances and devices to increase mobility. 

 
WORKING CONDITIONS:  
 
Duties are performed both indoor and outdoor. Will include field trips requiring travel by car to offsite 
locations. Evening and weekend hours are required. 
 
 
DISCLAIMER: 
 
This job description is not designed to cover or contain a comprehensive listing of activities, duties or 
responsibilities that are required of the employee. Duties, responsibilities, and activities may change, or 
new ones may be assigned at any time with or without notice. 



 



COUNTY OF OTTAWA
        New Position Request Form

Please print form and return to the Human Resources Department

DEPARTMENT: DATE REQUESTED:

POSITION TITLE:   ORG CODE:  ____________ 

DATE NEEDED

CHECK ONE: Full-Time Benefitted
Part-Time Benefitted

New Position
To: hrs/week

Non-Benefitted, Temporary Duration of Temporary Position:
New Position  Number of hours per week requested:
Expansion of Existing Hours  - please refer to the attached schedule to make this

request

GENERAL INFORMATION: 
1. Bargaining Unit/Benefit Group:

2. Pay Grade:

3. Does a current job description exist?  Yes No
If no, please attach a one-page, proposed job description and a description of anticipated duties to this 
form.

4. Justification for establishing this additional position. Please explain rationale for requesting this position
including background for this position, additional workload in department that needs to be covered, where is
the additional funding for this position coming from, as well as the impact to the department.  Please limit
you response to a maximum of one page, double spaced.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

COST INFORMATION: 
Additional source of revenue (in percentage) to support this position. __________________________________ 

Provide the revenue line to be amended if this position is approved: ___________________________________ 

Estimated salary cost (including for the budget year:  ____  (department to request 
amount from H/R)

Estimated fringe benefit cost for the budget year:  (department to request amount 
from H/R)

Parks & Recreation 2/18/2022

Program Lead, Outdoor Education

4/1/2022

✔

1249 hrs/year✔

16.50/hour

See attached.

included in budget

1,707

20,608

Seasonal



      COUNTY OF OTTAWA
           New Position Request Form

Please print form and return to the Human Resources Department

List all additional items associated with this position, including equipment, office modifications, vehicle costs, 
etc. List as follows: Item description, cost estimate, and justification for additional equipment.

___________________________________________________ ________________________

_________________________________________________________ __________________

_______________________________________________________________ ____________

Additional information:
For all approved positions: the costs associated with this position (revenue, salary, fringe benefits, &
equipment) will be entered by Fiscal Services into your budget if the position is approved.  The 
department will not be responsible for this portion of the budget entry.
Please include all position information on this form and attachments (as noted above). The justification 
that you submit for this position request should be well thought out and articulated in a way that the 
committee members who may not be familiar with day to day activities of your area can understand the 
information you provide. Please remember to keep the justification to a maximum of one page.

SIGNED: DATE:

---------------------------------------------------------------------------------------------------------------------

BUDGET DATA: CONTROL #:
Fiscal Services Department Use Only     Fiscal Services Department Use Only



Project Support Specialist  

Over the past several decades, Ottawa County Parks (OCP) has greatly expanded natural 
spaces throughout the County. When staff was unable to offer in-person programs due to 
COVID, they, scrambled to stay connected and still offer access to nature education through 
virtual programming.  This required using available technology such as personal devices as well 
as the services of volunteers with more sophisticated recording and production equipment.  With 
thousands of people engaging with these online programs, there was a realization that this was 
a considerable opportunity for exposing community members to nature education, while also 
reaching people who are otherwise unable to attend in-person programs. 
 
With the transition back to in-person programming, the focus for staff has shifted away from 
virtual programming – especially given the time needed to coordinate with volunteers for 
equipment, but it was recognized that an effort should be pursued to provide permanent 
capability for staff to record and produce high quality virtual programs. The goal is to set-up the 
Nature Center as a broadcast center for pre-produced and live programming. This position 
would support this work.  
 
To better realize the benefits of these spaces for all (youth, seniors, traditionally excluded 
groups), our staff and stakeholders believe that Parks community engagement initiatives are a 
powerful way to connect people to our parks. To remove barriers for users to these services and 
diversify engagement and parks usage; virtual programing is being developed to utilize 
community engagement services to better connect people to parks.  
 
Planning and development are well underway with plans for program implementation in the fall 
of 2022 and the spring of 2023.  Staff recommends the realignment of existing funding and the 
creation of the new seasonal non-benefited position to allow efficient implementation of the 
virtual program.   

 



OTTAWA COUNTY 
 
 

TITLE:  PROJECT SUPPORT SPECIALIST  EMPLOYEE GROUP: SEASONAL 
DEPARTMENT:  PARKS & RECREATION   GRADE:  SEASONAL 
DATE: FEBRUARY 2022    FLSA: NON-EXEMPT    
  
 
JOB SUMMARY:  Under general supervision of the Parks Communications Specialist, provides 
administrative and technical project support to all staff members in the Ottawa County Parks Department. 
Assists the department with coordinating and implementing multimedia efforts as well as assisting with 
preparing other technical digital marketing, communications, or mapping data and materials. 
 
 
ESSENTIAL JOB FUNCTIONS:  The essential functions of this position include, but are not limited 
to, the following: 
 

1. Creates content for digital, written, and video assets. 
2. Organizes, records, and edits video productions to achieve the desired objectives. 
3. Operates and troubleshoots audio and video equipment. 
4. Assists with developing, designing, authoring, and publishing multimedia, including videos, 

pamphlets, brochures, newsletters, press releases, social media posts, presentations, and other 
informational media explaining and promoting departmental programs, services, and initiatives. 

5. Assists with developing, maintaining and updating departmental information on the Ottawa 
County website. 

6. Integrates data from various sources and information systems into easily understood reports and 
data visualizations. Assists with collecting and compiling data for assigned reports and prepares 
data tables, graphic data presentations and other report features. 

7. Prepares various correspondence, reports, contracts, and other documents for department. 
8. Prepares maps and signage as needed for departmental projects. 
9. Creates and edits GIS data and assists with management of Parks GIS data and databases. 
10. Operates printing equipment as needed including large format plotter. 
11. Proofreads correspondence and other documents for inaccuracies in spelling, punctuation, 

grammar, and format. 
12. Assists department staff on special projects by making calls, collecting and compiling 

information, checking on various potential sources of information, and providing related support 
assistance. 

13. Performs other duties as assigned. 
 
 
REQUIRED KNOWLEDGE AND SKILLS: 
 

1. Experience with audio/visual recording and production and equipment operation 
2. Thorough working knowledge of word processing, spreadsheet, desktop publishing, graphics, 

presentation, photo editing and database management applications software. 
3. Experience in graphic design. A design portfolio is strongly encouraged to be attached to the 

application. 
4. Experience in copywriting and editing. 
5. Up-to-date working knowledge of social media channels (Facebook, Twitter, LinkedIn, 

Instagram, and YouTube), account management, advertising, policies, trends, and best practices. 
6. Working knowledge of Adobe Creative Cloud (especially InDesign, Photoshop, Illustrator, and 

Premiere Pro). 
7. Working knowledge of ESRI products (ArcGIS, ArcGIS Online, ArcGIS Pro) preferred 



8. Good English language usage skills, including spelling, grammar, punctuation, and construction 
in both written and verbal context along with strong proofreading skills. 

9. Must possess a strong attention to detail. 
 
 
REQUIRED EDUCATION, TRAINING AND EXPERIENCE:  
 
High school diploma or GED combined with post-secondary coursework in communications, public 
relations, journalism, marketing, or related field and at least two years of progressively responsible 
experience in communications, marketing, or other related field. 

 
 

PHYSICAL REQUIREMENTS: 
 
Must be able to perform essential job functions with or without reasonable accommodations, including, 
but not limited to, visual and/or audiological appliances and devices to increase mobility. 
 
 
WORKING CONDITIONS:  
 
Work is performed in a normal office environment. 
 
 
DISCLAIMER: 
 
This job description is not designed to cover or contain a comprehensive listing of activities, duties or 
responsibilities that are required of the employee. Duties, responsibilities, and activities may change, or 
new ones may be assigned at any time with or without notice. 



 



� 
Ottawa County 
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Action Request 
Electronic Submission - Contract# 1496 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/22/2022 

Vendor/3rd Party: HUDSONVILLE CITY 

Requesting Department: EQUALIZATION 

Submitted By: BRIAN BUSSCHER 

Agenda Item: CONTRACT TO PROVIDE ASSESSING SERVICES FOR HUDSONVILLE 
CITY 

Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the contract to provide Assessing Services for the 
City of Hudsonville.

Summary of Request: 
Ottawa County has provided the City of Hudsonville with assessing services since 2019 and the current contract will expire in 
March of 2022. As both parties expressed a desire to continue this partnership, this contract is for providing assessing services 
for another 39 month term expiring in June of 2025. 

Financial Information: 

Total Cost: $272,075.00 I General Fund Cost: $272,075.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

I Included in Budget: Yes 

Administration: 
�-Recommended by County Administrator: "(/' -.,__ � 3/12/ 202210:33:28 AM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 3/15/2022 
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Action Request 
Electronic Submission - Contract# 1497 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/22/2022 

Vendor/3rd Party: GRAND HAVEN CITY 

Requesting Department: EQUALIZATION 

Submitted By: BRIAN BUSSCHER 

Agenda Item: CONTRACT TO PROVIDE ASSESSING SERVICES FOR GRAND HAVEN 
CITY 

Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the contract to provide Assessing Services for the 
City of Grand Haven 

Summary of Request: 
Ottawa County has provided the City of Grand Haven with assessing services for over a decade and the current contract will 
expire in June of 2022. As both parties expressed a desire to continue this partnership, this contract is to provide assessing 
services for another 36 month term expiring in June of 2025. 

Financial Information: 

Total Cost: $528,800.00 I General Fund Cost: $528,800.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

I Included in Budget: Yes 

Administration: 
�-Recommended by County Administrator: "(/' -.,__ � 3/12/ 202210: 33:13 AM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 3/15/2022 
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Ottawa County 
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Action Request 
Electronic Submission - Contract# 1498 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/22/2022 

Vendor/3rd Party: CROCKERY TOWNSHIP 

Requesting Department: EQUALIZATION 

Submitted By: BRIAN BUSSCHER 

Agenda Item: CONTRACT TO PROVIDE ASSESSING SERVICES FOR CROCKERY 
TOWSHIP 

Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign  the contract to provide Assessing Services for 
Crockery Township 

Summary of Request: 
Ottawa County has provided Crockery Township with assessing services since 2014 and the current contract will expire in June 
of 2022. As both parties expressed a desire to continue this partnership, this contract is for providing assessing services for 
another 36 month term expiring the June of 2025. 

Financial Information: 

Total Cost: $204,700.00 I General Fund Cost: $204,700.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

I Included in Budget: Yes 

Administration: 
�-Recommended by County Administrator: "(/' -.,__ � 3/12/ 202210:33:35 AM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 3/15/2022 
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Action Request 
Electronic Submission - Contract# 1477 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 3/24/2022 

Vendor/3rd Party: WHITE BOX TECHNOLOGIES 

Requesting Department: CIRCUIT COURT 

Submitted By: SUSAN FRANKLIN 

Agenda Item: DATA CONVERSION FROM LEGACY CASE MANAGEMENT SYSTEM 

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the proposed agreement with White Box 
Technologies for data conversion from the Circuit and District Court's legacy case management system to a new case 
management system at a total cost of $263,790. 

Summary of Request: 

The Circuit and District Courts will be moving from their current, obsolete case management system (known as the AS400) to 
the case management system promulgated by the State Court Administrative Office, Justice Information Services (JIS). The 
switch to JIS is planned for this year. An important part of the project will be to convert data from the AS400 into a format 
usable by JIS. JIS recommended White Box Technologies as a company able to do this work effectively. As the two courts may 
be moving over to JIS at different times, due to some statutory requirements, two agreements with White Box are attached 
for review. 

Financial Information: 

Total Cost: $263,790.00 I General Fund Cost: $263,790.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Administration: 
�-Recommended by County Administrator: "(/'-"""-- � 3/9/202210:47:35AM

I Included in Budget: Yes 

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 3/15/2022 























Action Request 
Electronic Submission - Resolution #: 1494 

Committee: BOARD OF COMMISSIONERS

Meeting Date: 3/24/2022

Requesting Department: FISCAL SERVICES

Submitted By: KAREN KARASINSKI
Ottawa County 

l'-4.a'/v,�g
Agenda Item: APPROVAL FOR FY21 FILING OF QUALIFYING STATEMENT

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the resolution to authorize certification of a 
Qualifying Statement for bonding purposes. 

Summary of Request: 
Pursuant to the requirements of the Uniform Budgeting and Accounting Act, the Chief Administrative Officer of the County 
must certify and file a "qualifying statement" with the Michigan Department of Treasury. This qualifies the County to issue 
securities. 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Mandated 

Action is Related to Strategic Plan: 

Goal: 
Goal 1: To Maintain and Improve the Strong Financial Position of the County. 

Administration: 
Recommended by County Administrator: � � 3/9/2022 10:47:37 AM

I Included in Budget: N/A

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION 3/15/2022 







Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  AdAddddAdAddAddAddddAddvviv sory Board Approval Da

Recommmmmmmmmmmmmmm ended

Board of Commissioners
03/24/2022

Administrator's Office

John Shay

Family Justice Center Budget Amendment

To approve a budget of $32 million to cover all costs associated with the Family Justice Center project.

The Board of Commissioners previously approved a $30 million budget to cover all costs associated with the
proposed Family Justice Center project to construct a new courthouse to house the Juvenile Court and Friend of the
Court staff. After numerous planning meetings, it has become apparent that a new building that meets the County's
needs cannot be designed and constructed within the $30 million budget. The significant increase in construction
costs (labor and materials) has had a major effect on the cost per square footage price on this project. The most
recent cost model from Granger Construction shows the total project costs (design, construction and soft costs) at
about $31.7 million. We are seeking the Board's approval to increase the total budget to $32 million to reflect the
current construction environment and to provide some leeway in the event that costs continue to increase.

The County's policy allows the fund balance of the General Fund in excess of 25% to be allocated for other uses.
As of 9/30/2021, the fund balance in the General Fund in excess of the 25% cap totals $2.9 million. The additional
$2 million for this project would be paid from this $2.9 million balance, so the County would not borrow more than
$30 million. In May, the County will be requesting the Insurance Authority to make a $1.5 million contribution
towards the portion of this project that reduces the County's risk and liability exposure. If the Insurance Authority
agrees to this contribution, then the additional General Fund contribution would decrease from $2 million to
$500,000.

$32,000,000.00 $2,000,000.00 ✔

Fund balance
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/15/2022 Finance and Administration Committee
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Target Cost

Approved 

Changes

Adjusted 

Approved 

Target 

Costs

Pending 

Changes

Projected 

Adjusted 

Target Cost

Original 

Contract

Approved 

Changes

Current 

Contract

Pending 

Changes

Projected 

Contract

Projected 

Variance 

(Target 

Cost/Contract)

Net Paid to 

Subcontractor

Projected 

Cost to 

Completion

Proejcted 

Final 

Contract 

Cost

Projected 

Variance 

(Projected 

Contract / 

Actual)

Project Soft Costs

Design Fees

DLZ - Design & Construction Administration 1,621,121 1,621,121 1,621,121

CM Staffing

Granger - Precon 148,662 148,662 148,662

Granger - Construction 714,276 714,276 714,276

CM GC's/Insurance/Overhead

General Requirements 614,995 614,995 614,995

Insurance (.391%) 99,921 99,921 99,921

CM Bond (.57%) 147,299 147,299 147,299

CM Overhead (3.4%) 747,244 747,244 747,244

Contingencies

Construction Contingency (5%) 1,024,991 1,024,991 1,024,991

Escalation (5%) 593,485 593,485 593,485

Risk/Reward Profit Pool

DLZ 94,419 94,419 94,419

Granger 614,767 614,767 614,767

Steel Supply & Engineering 185,888 185,888 185,888

Allied Mechanical Services 516,878 516,878 516,878

Buist Electric 243,448 243,448 243,448

Accurate Controls 49,761 49,761 49,761

Total Risk Reward Pool 1,705,161 1,705,161 1,705,161

Total Soft Costs 7,417,154 7,417,154 7,417,154 0 0 0 0 0 0 0 0 0 0

Subcontracts

03-01 Concrete 1,953,238 1,953,238 1,953,238

04-01 Masonry 932,109 932,109 932,109

05-01 Structural & Misc. Metals (SS&E) 1,858,882 1,858,882 1,858,882

06-01 General Trades 1,704,580 1,704,580 1,704,580

07-01 Roofing 534,806 534,806 534,806

07-02 Metal Wall Panels 254,562 254,562 254,562

08-01 Aluminum Openings 1,422,755 1,422,755 1,422,755

09-01 Drywall, Studs, & Acoustical 2,015,616 2,015,616 2,015,616

09-02 Flooring 541,995 541,995 541,995

09-03 Painting 216,647 216,647 216,647

14-01 Elevators 425,000 425,000 425,000

21-01 Fire Suppression 266,237 266,237 266,237

23-01 Plumbing & Mehcnaical (Allied Mechanical Services)3,691,985 3,691,985 3,691,985

26-01 Electrical (Buist Electric) 2,434,480 2,434,480 2,434,480

28-01 Security Electonics (Accurate Controls) 345,562 345,562 345,562

28-03 Video Surveillance (Knight Watch) 299,214 299,214 299,214

31-01 Sitework & Utilities 1,096,227 1,096,227 1,096,227

32-01 Asphalt Paving 234,760 234,760 234,760

32-02 Landscaping 271,163 271,163 271,163

Total Subcontracts 20,499,818 0 20,499,818 0 20,499,818 0 0 0 0 0 0 0 0 0 0

Totals 27,916,973 0 27,916,973 0 27,916,973 0 0 0 0 0 0 0 0 0 0

Owner Soft Costs

Ottawa County Risk Threashold (1.5%) 418,755$           

Mat. Testing, Private Utility Locates, GPR 65,000$             

Owner Contingency (3%) 837,509$           

Owners Soft Costs 1,831,510$       

Metal Detectors and Scanners 120,000$           

Court Room Technology (BIS) 540,997$           

Total Owner Soft Costs 3,813,771$       

-$            

Total Proejct Budget 31,730,744$     

Total Allowable Budget 30,000,000$     

Budget Overage/Under 1,730,744$       `

Target Cost/Estimate Committed/Purchased Project Completion Projections
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ESTIMATE SUMMARY
PROJECT :

BUILDING :

DETAILS :

Ottawa County Family Justice Center

SD Bid Scope Estimate

SD Bid Scope Estimate

DATE :

GSF :

02/24/2022

56,862

CODE DESCRIPTION TOTAL COST/GSF % TOTAL

03-01
Conc

  Concrete $1,953,238  $34.35  9.53 %

04-01 Mas   Masonry $932,109  $16.39  4.55 %

05-01
Steel

  Structural & Misc. Metals $1,858,882  $32.69  9.07 %

06-01 GT's   General Trades $1,704,580  $29.98  8.32 %

07-01 Roof   Roofing $534,806  $9.41  2.61 %

07-02
MWP

  Metal Wall Panels $254,562  $4.48  1.24 %

08-01
Glass

  Aluminum Openings $1,422,755  $25.02  6.94 %

09-01 Gyp   Drywal, Studs & Acoustical $2,015,616  $35.45  9.83 %

09-02
Floor

  Flooring $541,995  $9.53  2.64 %

09-03
Paint

  Painting $216,647  $3.81  1.06 %

14-01 Elev   Elevators $425,000  $7.47  2.07 %

21-01 FP   Fire Suppression $266,237  $4.68  1.30 %

23-01
P&M

  Plumbing & Mechanical $3,691,985  $64.93  18.01 %

26-01 Elec   Electrical $2,434,480  $42.81  11.88 %

28-01 Sec   Security Electronics $345,562  $6.08  1.69 %

28-03 V/S   Video Surveillance $299,214  $5.26  1.46 %

31-01
Earth

  Sitework & Utilities $1,096,227  $19.28  5.35 %

32-01
Asph

  Asphalt Paving $234,760  $4.13  1.15 %

32-02 Lnd   Landscaping $271,163  $4.77  1.32 %

$20,499,817  SUBTOTAL : %$360.52 100.00

$20,499,817 %$360.52 100.00

ESTIMATE TOTAL

ESTIMATE TOTAL :  

GRANGER CONSTRUCTION COMPANY
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

Concrete
03-01
Conc

$1,953,238

CONCRETE FOOTINGS (4.5) $271,797

 Footing Forms 6,142.00 SF $12.42 $76,253 

 Footing Concrete 479.00 CY $245.72 $117,700 

 Footing Reinforcing Steel 29.94 TON $2,600.00 $77,844 

CONCRETE PIERS / PILASTERS (4.6) $45,904

 Pier/Pilaster Forms 2,494.00 SF $13.81 $34,448 

 Pier/Pilaster Concrete 37.00 CY $192.40 $7,119 

 Pier/Pilaster Reinforcing Steel 1.39 TON $3,120.00 $4,337 

CONCRETE FOUNDATION WALLS (4.8) $393,753

 Wall Forms 16,070.00 SF $13.88 $223,011 

 Wall Concrete 327.00 CY $237.40 $77,630 

 Wall Reinforcing Steel 28.61 TON $3,120.00 $89,263 

 Rub Finish 8,035.00 SF $3.79 $30,449 

 Waterstop 814.00 /LF $8.60 $7,000 

 CCL#20 -Reduce bulding height 2' per floor -28.67 /CY $1,172.00 ($33,600) 

SLAB ON GRADE (4.12) $132,171

 SOG - Edgeforms/Bulkhead 122.00 SF $12.48 $1,523 

 SOG Concrete 293.00 CY $223.43 $65,464 

 SOG WWR 25,947.00 /SF $0.66 $17,203 

 Trowel Finish - SOG 25,947.00 /SF $1.24 $32,045 

 Vapor Barrier 25,947.00 /SF $0.61 $15,938 

FLATWORK - THICKENED PARTS (4.13) $1,870

 Thickened Parts Concrete 11.00 CY $170.04 $1,870 

FLATWORK - EQUIPMENT PADS / CURBS (4.14) $25,000

 Equipment Pad Allowance 1.00 /LS $25,000.00 $25,000 

SLAB ON METAL DECK (4.16) $180,922

 SOD - Edgeforms/ Bulkhead 570.00 SF $12.48 $7,114 

 SOD Concrete 514.00 CY $215.04 $110,531 

 SOD WWR 33,339.00 /SF $0.66 $22,104 

 Trowel Finish - SOD 33,339.00 /SF $1.24 $41,174 

MISC CAST-IN-PLACE CONCRETE  (4.17) $169,192

 Anchor Bolts & Plates 84.00 /EA $150.00 $12,600 

 Concrete Stair Pans 1,155.00 /SF $10.00 $11,550 

 Concrete Stoops/Frost Block 12.00 /EA $1,500.00 $18,000 

 Perimeter Insulation 426.00 /SF $3.00 $1,278 

 Sealed Concrete 5,432.00 /SF $2.00 $10,864 

 Raised Concrete Floors 2,245.00 /SF $20.00 $44,900 

 Concrete Tunnel Allowance 50.00 /LF $1,500.00 $75,000 

 CCL#1 - Eliminate 1 Elevator Pit -1.00 /EA $5,000.00 ($5,000) 

WATERPROOFING & DAMPROOFING (8.1) $55,658

 Waterproofing 5,943.00 /SF $6.00 $35,658 

 Elevator Pit Waterproofing 4.00 /EA $5,000.00 $20,000 

SD Bid Scope Estimate 2 9of
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

CURB & GUTTER (24.2) $16,625

 Curb & Gutter (24.2.1) 665.00 /LF $24.00 $15,960 

 Curb & Gutter Fine Grade (24.2.5) 665.00 /LF $1.00 $665 

WALKS (24.3) $74,678

 Concrete Walk - 4" (24.3.1) 166.00 /CY $400.00 $66,400 

 Concrete Walk - Snow Melt (24.3.2) 0.00 /CY $450.00 $0 

 Concrete Walk Fine Grade (24.3.4) 1,498.00 /SY $1.00 $1,498 

 Concrete Walk Integral Curb (24.3.5) 678.00 /LF $10.00 $6,780 

CONCRETE PAVING (24.4) $30,742

 Concrete Paving (24.4.2) 76.00 /CY $400.00 $30,400 

 Concrete Paving Fine Grade (24.4.5) 342.00 /SY $1.00 $342 

RETAINING WALLS, STAIRS & RAMPS (24.5) $554,925

 Concrete Retaining Walls - Exposed Concrete 635.00 /LF $650.00 $412,750 

 Concrete Stairs 847.00 /SF $125.00 $105,875 

 Concrete Ramps 484.00 /SF $75.00 $36,300 

Masonry
04-01
Mas

$932,109

CMU (5.1) $407,239

 4" CMU 108.00 /SF $23.00 $2,484 

 4" Groundface CMU 5,490.00 /SF $37.00 $203,130 

 6" CMU 1,200.00 /SF $24.00 $28,800 

 8" CMU 6,913.00 /SF $25.00 $172,825 

BRICK VENEER (5.2) $434,070

 4" Brick 9,646.00 /SF $45.00 $434,070 

SPECIAL MASONRY (5.3) $50,800

 Cast Stone Sill 508.00 /LF $100.00 $50,800 

JOINT SEALANTS (8.8) $25,000

 Caulking Allowance - Masonry (8.8.2) 1.00 /LS $25,000.00 $25,000 

SITE IMPROVEMENTS (24.6) $15,000

 Dumpster Encolsure (24.6.13) 1.00 /LS $15,000.00 $15,000 

Structural & Misc. Metals
05-01
Steel

$1,858,882

STRUCTURAL METALS (6.1) $1,858,882

 Steel Supply & Eng. - Total Estimated Chargeable
Costs - 2/22/22

1.00 /LS
$1,858,882.0

0 
$1,858,882 

General Trades
06-01
GT's

$1,704,580

ROUGH CARPENTRY (7.1) $227,939

 General Trades Supervision 1.00 /LS $75,000.00 $75,000 

 Roof Blocking 1,134.61 /LF $20.00 $22,692 

 Interior Blocking Allowance 56,862.00 /LS $0.75 $42,647 

 Door Installation 207.00 /EA $400.00 $82,800 

 Install Detention Door Frames 8.00 /EA $600.00 $4,800 

FINISH CARPENTRY (7.3) $560,025

 Solid Surface Countertop - 30" Wide 302.00 /LF $250.00 $75,500 
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

 Solid Surface Vanity Top (excluding support steel) 85.00 /LF $265.00 $22,525 

 Corian Window Sill 470.00 /LF $40.00 $18,800 

 4" Wood Base 578.00 /LF $20.00 $11,560 

 Misc Trim/Chair Rail 350.00 /LF $15.00 $5,250 

 Wood Cap 227.00 /LF $25.00 $5,675 

 Court Stations 128.55 /LF $1,500.00 $192,825 

 Clerk Stations 68.43 /LF $1,000.00 $68,430 

 Wood Wall Paneling 4,556.00 /SF $35.00 $159,460 

MANUF CABINETS & CASEWORK (7.4) $68,270

 Base Cabinets 179.00 /LF $250.00 $44,750 

 Wall Cabinets 140.00 /LF $168.00 $23,520 

JOINT SEALANTS (8.8) $10,000

 Caulking Allowance - General Trades (8.8.3) 1.00 /LS $10,000.00 $10,000 

DOORS, FRAMES & HARDWARE (9.2) $324,500

 Door/Frame/Hardware 200.00 /EA $1,500.00 $300,000 

 Pocket Doors 7.00 /EA $3,500.00 $24,500 

DOOR HARDWARE (9.3) $81,000

 Panic Hardware (9.3.1) 54.00 /EA $1,500.00 $81,000 

SPECIAL DOORS (9.4) $14,100

 8' x 10' Manual Insulated Sectional Door 1.00 /EA $2,750.00 $2,750 

 10' x 10' Manual Insulated Sectional Door 2.00 /EA $3,000.00 $6,000 

 10' x 12' Manual Insulated Sectional Door 1.00 /EA $3,250.00 $3,250 

 Sectional Door 1/3 HP Motor Operator 4.00 /EA $525.00 $2,100 

MISCELLANEOUS SPECIALTIES (11.1) $175,132

 Interior Signage Allowance 56,862.00 /GFA $1.25 $71,078 

 Louvers 80.00 /SF $45.00 $3,600 

 Mop Shelf/Hook 4.00 /EA $275.00 $1,100 

 Metal Shelving 44.00 /LF $250.00 $11,000 

 Wall Protection - Allowance 4,845.00 /SF $6.50 $31,493 

 Miscellaneous Specialties Allowance 56,862.00 /SF $1.00 $56,862 

VISUAL DISPLAY BOARDS (11.2) $12,240

 Glass Markerboard - Magnetic 144.00 /SF $85.00 $12,240 

LOCKERS (11.3) $3,600

 Lockers 3.00 /EA $1,200.00 $3,600 

TOILET & BATH ACCESSORIES (11.4) $93,410

 Phenolic Toilet Partition 16.00 /EA $2,500.00 $40,000 

 Phenolic Urinal Screen 1.00 /EA $1,000.00 $1,000 

 Grab Bars 65.00 /EA $60.00 $3,900 

 Mirror Glass 263.00 /SF $20.00 $5,260 

 Paper Towel Dispenser 24.00 /EA $300.00 $7,200 

 Sanitary Napkin Disposal 21.00 /EA $75.00 $1,575 

 Soap Dispenser 5.00 /EA $60.00 $300 

 Toilet Paper Holder 21.00 /EA $100.00 $2,100 
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

 Diaper Changing Station 2.00 /EA $1,000.00 $2,000 

 Install Toilet & Bath Accessories 401.00 /EA $75.00 $30,075 

LOADING DOCK EQUIPMENT (12.5) $5,000

 Loading Dock Equipment - Allowance 1.00 /LS $5,000.00 $5,000 

WINDOW TREATMENT (13.3) $54,364

 Motorized Shades 1,852.00 /SF $16.00 $29,632 

 Non-motorized Shades 2,061.00 /SF $12.00 $24,732 

SITE IMPROVEMENTS (24.6) $75,000

 Exterior Signage Allowance (24.6.1) 1.00 /LS $25,000.00 $25,000 

 Flagpoles (24.6.12) 3.00 /EA $5,000.00 $15,000 

 Site Improvements Allowance - Benches, Trash
Receptacles, Bike Racks, Etc. (24.6.14)

1.00 /LS $10,000.00 $10,000 

 Site Security Allowance - Access Control, Vehicle
Barriers, Etc. (24.6.15)

1.00 /LS $25,000.00 $25,000 

Roofing
07-01
Roof

$534,806

MEMBRANE ROOFING (8.5) $531,806

 EPDM Roofing 23,122.00 /SF $23.00 $531,806 

ROOF ACCESSORIES (8.6) $3,000

 Roof Hatch 1.00 /EA $3,000.00 $3,000 

Metal Wall Panels
07-02
MWP

$254,562

ROOFING & SIDING PANELS (8.4) $229,562

 Composite Metal Panel 1,760.00 /SF $52.00 $91,520 

 Exterior Metal Soffits 2,509.85 /SF $55.00 $138,042 

JOINT SEALANTS (8.8) $25,000

 Caulking Allowance - Metal Panels (8.8.4) 1.00 /LS $25,000.00 $25,000 

Aluminum Openings
08-01
Glass

$1,422,755

JOINT SEALANTS (8.8) $25,000

 Caulking Allowance - Glazing (8.8.5) 1.00 /LS $25,000.00 $25,000 

DOOR HARDWARE (9.3) $27,000

 Handicap Automatic Openers (9.3.2) 9.00 /EA $3,000.00 $27,000 

ENTRANCES (9.6) $292,500

 Aluminum Entrances 17.00 /EA $6,000.00 $102,000 

 Interior Aluminum Swing Doors - Omega 39.00 /EA $3,500.00 $136,500 

 Interior Sliding Aluminum Doors 2.00 /EA $7,000.00 $14,000 

 Interior Aluminum Sliding Doors - Omega 8.00 /EA $5,000.00 $40,000 

STOREFRONT (9.7) $345,865

 Exterior Storefront 1,805.00 /SF $65.00 $117,325 

 Interior Storefront 1,974.00 /SF $50.00 $98,700 

 Interior Aluminum Partitions - Omega 2,164.00 /SF $60.00 $129,840 

CURTAINWALL (9.8) $574,290

 Curtainwall 6,381.00 /SF $90.00 $574,290 

MISCELLANEOUS GLAZING (9.9) $158,100

 Door Borrowed Light Glazing - Allowance 1.00 /LS $5,000.00 $5,000 
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

 Transaction Windows 216.00 /SF $200.00 $43,200 

 Glass Handrail 92.00 /LF $500.00 $46,000 

 Fire Rated Glass 54.00 /SF $350.00 $18,900 

 Window Film - Allowance 1.00 /LS $5,000.00 $5,000 

 Allowance for Ballistic Materials 1.00 /LS $40,000.00 $40,000 

Drywal, Studs & Acoustical
09-01
Gyp

$2,015,616

FIRE & SMOKE PROTECTION (8.7) $9,105

 Perimeter Fire Stopping at Floor/Wall 607.00 /LF $15.00 $9,105 

DRYWALL (10.1) $1,689,771

 Drywall Ceiling 3,860.00 /SF $10.00 $38,600 

 Drywall Ceiling with Security Mesh 1,459.00 /SF $13.00 $18,967 

 High STC Rated Walls 28,250.00 /SF $16.00 $452,000 

 2-1/2" stud, 5/8" gypsum - 1 side 671.00 /SF $6.80 $4,563 

 2-1/2" stud, 5/8" gypsum - 2 sides 8,770.00 /SF $9.50 $83,315 

 3-5/8" studs, 5/8" gypsum-2 sides - 1 HR RATED 4,178.00 /SF $13.40 $55,985 

 3-5/8" studs, 5/8" gypsum-2 sides, sound batt
insulation

37,802.00 /SF $10.00 $378,020 

 6" studs, 5/8" gypsum-2 sides - 1 HR RATED 2,424.00 /SF $18.60 $45,086 

 6" studs, 5/8" gypsum-2 sides, sound batt insulation 2,652.00 /SF $16.00 $42,432 

 5/8" Gypsum on 7/8" Furring 1,401.00 /SF $4.20 $5,884 

 Metal Wall Panel/ Soffit Panel Back-up Assembly 4,270.00 /SF $20.00 $85,400 

 Brick Veneer Back-up Assembly 15,514.00 /SF $21.00 $325,794 

 Allowance for Misc. Gypsum, Bulkheads & Security 56,862.00 /SF $2.00 $113,724 

 Allowance For Ballistic Materials 1.00 /LS $40,000.00 $40,000 

ACOUSTICAL (10.2) $316,740

 2 x 2 ACT 36,475.00 /SF $6.00 $218,850 

 2 X 6 ACT 7,052.00 /SF $7.50 $52,890 

 Acoustic Wall Panel - Allowance 1.00 /LS $45,000.00 $45,000 

Flooring
09-02
Floor

$541,995

TILE & TERRAZZO (10.3) $185,730

 Ceramic Floor Tile 4,478.00 /SF $18.00 $80,604 

 Ceramic Wall Tile 2,815.00 /SF $18.00 $50,670 

 Ceramic Tile Base 2,279.00 /LF $18.00 $41,022 

 Floor Prep for Tile Floors 4,478.00 /SF $3.00 $13,434 

RESILIENT FLR & CARPET (10.5) $356,265

 Carpet Tile 4,133.00 /SY $45.00 $185,985 

 Walk-Off Carpet 421.00 /SF $10.00 $4,210 

 LVT 1,837.00 /SF $7.50 $13,778 

 Rubber Sheet Flooring (Stair Landings) 291.00 /SF $24.00 $6,984 

 Rubber Stair Treads 355.00 /SF $36.00 $12,780 

 Resilient Base 7,676.00 /LF $2.50 $19,190 

 Floor Prep 40,169.00 /SF $0.50 $20,085 

 Seal Floors for Moisture Mitigation - Urethane Sealer 46,627.00 /SF $2.00 $93,254 
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

Painting
09-03
Paint

$216,647

PAINTING & WALL COVERING (10.7) $216,647

 Paint Walls 106,697.00 /SF $1.25 $133,371 

 Epoxy Paint Walls 2,129.00 /SF $2.25 $4,790 

 Paint Exposed Ceilings - Including MEP 3,157.00 /SF $3.50 $11,050 

 Paint Drywall Ceilings 3,860.00 /SF $1.75 $6,755 

 Paint Doors Frames 215.00 /EA $150.00 $32,250 

 Paint Misc. Items, Misc. Steel, Etc. 56,862.00 /GFA $0.50 $28,431 

Elevators
14-01
Elev

$425,000

ELEVATORS (15.1) $425,000

 Machineroomless Elevator - 3 Stop 2.00 /EA $125,000.00 $250,000 

 Machineroomless Elevator - 3 Stop Freight/
Detention Rated

1.00 /EA $150,000.00 $150,000 

 Premium for Detention Controls 1.00 /EA $25,000.00 $25,000 

Fire Suppression
21-01
FP

$266,237

FIRE SUPPRESSION (16.1) $266,237

 DIRECT JOB COSTS FOR FIRE SUPPRESSION 0.00 $0.00 $52,410 

 WET PIPE SPRINKLER SYSTEM 0.00 $0.00 $200,265 

 DRY PIPE SPRINKLER SYSTEM 0.00 $0.00 $13,562 

Plumbing & Mechanical
23-01
P&M

$3,691,985

HEATING, VENTILATING, & AIR CONDITIONING (18.1) $3,691,985

 Allied Mechanical - Total Estimated Chargeable
Costs - 2/21/22

1.00 /LS
$3,691,985.0

0 
$3,691,985 

Electrical
26-01
Elec

$2,434,480

ELECTRICAL (20.1) $2,434,480

 Buist Electric - Total Estimated Chargeable Costs -
2/15/22

1.00 
$2,434,480.0

0 
$2,434,480 

Security Electronics
28-01
Sec

$345,562

SECURITY/ DETENTION CONTROLS & EQUIPMENT (22.1) $345,562

 Accurate Controls - Total Estimated Chargeable
Costs - 2/14/22

1.00 /LS $345,562.00 $345,562 

Video Surveillance
28-03
V/S

$299,214

VIDEO SURVEILLANCE (22.2) $299,214

 Knight Watch - Total Estimated Chargeable Costs -
2/22/22

1.00 $299,214.00 $299,214 

Sitework & Utilities
31-01
Earth

$1,096,227

EARTHWORK (23.1) $500,790

 Clearing - Heavy 8.60 /ACRE $8,000.00 $68,800 

 Miscellaneous Site Demolition 1.00 /LS $15,000.00 $15,000 

 Strip Topsoil - Assumes 12" Average 12,000.00 /CY $6.00 $72,000 

 Excavate Foundations 2,729.00 /CY $15.00 $40,935 

 Backfill & Compact Foundations 2,191.00 /CY $25.00 $54,775 
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ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

 Balance Site - Cut 9,000.00 /CY $6.00 $54,000 

 Balance Site - Fill 9,000.00 /CY $4.00 $36,000 

 Excavate Retention Pond 3,000.00 /CY $6.00 $18,000 

 Raise Grades/ Berm Excess Material On-Site 7,000.00 /CY $4.00 $28,000 

 Fine Grade & Redistribute 6" Topsoil 7,000.00 /CY $6.00 $42,000 

 Silt Fence 4,310.00 /LF $3.00 $12,930 

 Misc SESC Measures 1.00 /LS $15,000.00 $15,000 

 Building 6" Stone Pad 405.00 /CY $70.00 $28,350 

 Tree Protection 1.00 /EA $15,000.00 $15,000 

ASPHALT PAVING (24.1) $119,100

 Standard Duty 8" 21AA (24.1.8) 2,382.00 /CY $50.00 $119,100 

CURB & GUTTER (24.2) $1,995

 Curb & Gutter 21AA (24.2.2) 665.00 /LF $3.00 $1,995 

WALKS (24.3) $8,300

 Concrete Walk 4" Sand Subbase (24.3.3) 166.00 /CY $50.00 $8,300 

CONCRETE PAVING (24.4) $2,850

 Concrete Paving 6" 21AA (24.4.3) 57.00 /CY $50.00 $2,850 

SITE DRAINAGE & UTILITIES (25.1) $463,192

  RCP Flared End Section 13.00 /EA $750.00 $9,750 

 Storm Pipe 787.00 /LF $75.00 $59,025 

 4" Water 57.00 /LF $115.00 $6,555 

 8" Water 1,283.00 /LF $100.00 $128,300 

 8" Sanitary 443.00 /LF $75.00 $33,225 

 4" Gate Valve & Box 1.00 /EA $1,250.00 $1,250 

 8" Gate Valve & Box 6.00 /EA $2,000.00 $12,000 

 4' Catchbasin 2.00 /EA $3,500.00 $7,000 

 4' Manhole 1.00 /EA $3,500.00 $3,500 

 5' Manhole 1.00 /EA $5,250.00 $5,250 

 Pond Overflow Structure 2.00 /LS $10,000.00 $20,000 

 6" Underdrain 1,606.00 /LF $35.00 $56,210 

 Fire Hydrant Assembly 3.00 /EA $5,500.00 $16,500 

 8" x 8" Tapping Sleeve 1.00 /EA $8,750.00 $8,750 

 Tie Into Existing Sanitary Stub 1.00 /EA $5,000.00 $5,000 

 Bio-Swales - Stone Beds 11,791.00 /SF $2.50 $29,478 

 Directional Bore 141.00 /LF $400.00 $56,400 

 Site Restoration for Utilities 1.00 /LS $5,000.00 $5,000 

Asphalt Paving
32-01
Asph

$234,760

ASPHALT PAVING (24.1) $234,760

 Standard Duty 4.0" Paving (24.1.6) 10,720.00 /SY $19.50 $209,040 

 Standard Duty Fine Grade (24.1.10) 10,720.00 /SY $1.00 $10,720 

 Striping (24.1.12) 1.00 /LS $5,000.00 $5,000 

 Traffic Signs (24.1.13) 20.00 /EA $500.00 $10,000 

SD Bid Scope Estimate 8 9of

10:53 am02/24/2022



ESTIMATE DETAIL
PROJECT :

BUILDING :

Ottawa County Family Justice Center

SD Bid Scope Estimate

ESTIMATE DETAIL

CODE DESCRIPTION QTY UNIT RATE SUBTOTAL DIV. TOTALCSI TOTAL 

Landscaping
32-02
Lnd

$271,163

WALKS (24.3) $69,275

 Concrete Pavers (24.3.6) 2,771.00 /SF $25.00 $69,275 

FENCES (24.7) $66,642

 8' Chainlink Fence 128.24 /LF $25.00 $3,206 

 10' Chainlink Security Fence 223.36 /LF $100.00 $22,336 

 Single Swing Gate 2.00 /EA $550.00 $1,100 

 Motorized Sliding Vehicle Gate 2.00 /EA $20,000.00 $40,000 

IRRIGATION SYSTEMS (24.10) $25,000

 Misc. Irrigation Systems 1.00 /LS $25,000.00 $25,000 

LAWNS & PLANTING (24.11) $110,246

 Seeding 23,388.00 /SY $1.50 $35,082 

 Sodding 11,078.00 /SF $1.00 $11,078 

 Bio-Swales - Plantings 11,791.00 /SF $2.70 $31,836 

 General Landscaping Allowance 1.00 /LS $25,000.00 $25,000 

 Shrubs/Plants 53.00 /EA $750.00 $39,750 

 Trees 70.00 /EA $250.00 $17,500 

 CCL #23 - Reduce Landscaping 1.00 /LS ($50,000.00) ($50,000) 

ESTIMATE DETAIL END
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COST CONTROL LOG SUMMARY
PROJECT: OTTAWA COUNTY FAMILY JUSTICE CENTER

DATE: 2/24/2022

ITEM NO. DISCIPLINE LOCATION DESCRIPTION TOTAL ACCEPT. REJECT. PEND'G NOTES

1 A Core Eliminate one (1) elevator ($152,910) Incl in SD Est Potential add alternate

2 A Interior Eliminate linear metal ceilings ($24,219) Incl in SD Est Potential add alternate - replace with ACT

3 A Interior Reduce Omega aluminum partitions window openings 
50%

($100,626) Incl in SD Est

4 A Interior Wall tile at restroom wet walls only ($91,766) Incl in SD Est

5 A Interior Reduce tile in Lobbies and Café 50% and substitute with 
carpet

($37,020) Incl in SD Est

6 A Interior Polished concrete in lieu of tile ($49,126) ($49,126)
7 A Interior Drywall ceilings with security mesh in lieu of metal 

security ceilings in the Holding area
($53,983) Incl in SD Est

8 A Interior Open office at 1st and 2nd floor ($630,000) ($630,000) AMS = See item #32; DOES NOT INCLUDE 
OFFSETTING COST FOR FURNITURE 
SYSTEMS

9 A Shell Substitute cast stone veneer with ground faced CMU ($153,792) Incl in SD Est

10 A Shell Subtitute linear metal soffits with exterior drywall or 
lesser grade metal

($50,200) ($50,200)

11 A Shell Substitute horizontal ribbed metal siding in lieu of louver 
screen panels

($118,720) ($118,720) Cannot be accepted with item #48

12 A Shell Provide curb mounted mechanical roof screens in lieu of 
louver screenwall

($215,920) ($215,920)

13 A Shell Rigid insulation and vapor barrier in lieu of closed cell 
foam at exterior walls

($22,270) ($22,270)

14 A Shell Fiberglass batt in lieu of open cell foam in stud cavities 
at exterior walls

($44,540) Incl in SD Est Explore 2.5" closed cell in cavity wall and 
eliminate insulation in stud cavities

15 A Shell Reduce roofing specs (coverboard, vapor barrier, EPDM 
thickness, etc.)

($49,019) ($49,019)

16 A Shell Roof hatch in lieu of walk-out roof access ($60,177) Incl in SD Est

17 A/MEP Interior Shell-only the Multi-Purpose Room ($89,162) ($89,162) Does not include associated FF&E savings

18 A/MEP Interior Shell-only the Break Room ($58,794) ($58,794) Does not include associated FF&E savings

19 A/S Shell Eliminate front canopy ($257,292) ($257,292)
20 A/S Shell Reduce building height - 2' per floor (6' net) ($466,183) Incl in SD Est

21 C Site Reduce parking area 50% (100 spaces in lieu of 200) ($173,716) ($173,716)

22 C Site Reduce sidewalks by 25% ($35,010) Incl in SD Est Currently approx. 18,000 SF

23 C Site Reduce landscaping ($50,000) Incl in SD Est Reduce plantings in estimate, reduce or 
possibly eliminate irrigation system, reduce 
decorative paver area

24 C Site Eliminate one (1) entrance drive Incl in SD Est Incl in SD Est
25 C Site Eliminate watermain  lead and second loop connection 

to the south
($139,750) Incl in SD Est

26 E MEP Eliminate white noise system ($59,122) ($59,122)
27 E MEP Change 4' HP-2 light fixtures to 2'x2' fixtures ($28,701) Incl in SD Est

28 E MEP Reduce communications 10%-15% (define scope - 
install by owner?/ 2 drops instead of 3 per office)

TBD TBD Confirm quantity, Buist = <$250/cable>; 2 
drops instead of 3 per office vs install by 
owner? Buist to update after meeting with user 
groups week of 12/20. See other items below

29 E MEP 150 KW generator and serice redesign ($120,000) ($120,000)
30 E Site Eliminate car charging stations ($30,000) Incl in SD Est

31 M MEP Reduce redundancy on boilers and reduce boiler size ($20,000) Incl in SD Est

32 M MEP Reduce number of VAV zones (Target -10) ($12,500) ($12,500)

APPROVAL STATUS

GRANGER CONSTRUCTION COMPANY

10:56 AM        2/24/2022
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COST CONTROL LOG SUMMARY
33 M Site Eliminate snow melt system ($148,756) Incl in SD Est Potential add alternate

34 S Shell Confirm footing sizes and thicknesses ($99,413) Incl in SD Est Reduce smaller pad footings to 12" thick, 
reduce strip footings to 3' wide, & reduce wall 
thickness to 14" thick

35.1 S Shell Reduce steel tonnage (currently 17#/ SF) ($160,000) Incl in SD Est Scope of weight reductions to be identified but 
target additional reductions through 
engineering

35.2 S Shell Reduce steel tonnage ($40,000) ($40,000) Potential column size reduction, etc.

36 C Site Reduce sidewalk thickness to 4" in lieu of 6" Incl in SD Est Incl in SD Est
37 E MEP Delete schedulers ($27,867) Incl in SD Est

38 E MEP 750 KVA transformer ($5,300) ($5,300)
39 E Site Delete fiber, etc., for cameras on site poles ($9,600) ($9,600)
40 E MEP Delete BMX - Crestron interface ($4,000) Incl in SD Est Delete BMS Connection for Notice of Occ.

41 E Site Delete light bollards ($9,450) ($9,450)
42 E Site Direct med volt diret bury cable ($10,000) ($10,000)
43 E A/V Contract court technology and AV direct to GCC ($82,600) Incl in SD Est

44 C Site Relocate employee plaza area to fenced-in area and 
eliminate retaining wall

($100,100) Incl in SD Est Currently included as concrete retaining wall 
and concrete pavers

45 S Shell Reduce supported slabs from 4.5" concrete on 1.5" deck 
to 3.0" concrete on 2" deck

($21,500) Incl in SD Est

46 S Shell Lightweight concrete at supported slabs in lieu of normal 
weight concrete

N/A N/A Will not reduce cost

47 S Shell Reduce Garden Level slab-on-grade to 4" except at 
rooms with overhead door access

($15,895) Incl in SD Est

48 A/S Shell Eliminate roof screen for mechanical equipment ($325,920) Incl in SD Est

49 C Site Eliminate oval site feature allowance ($30,000) Incl in SD Est

50 E MEP Use typical electrical labor rates instead of rates 
developed by the auditor

($387,856) Incl in SD Est

51 E MEP Contract Knight Watch security vendor direct to GCC ($140,887) Incl in SD Est

52 E A/V Target reduction of A/V systems at Multi-Purpose Room ($20,000) Incl in SD Est A/V carts only with rough-in for future

53 M MEP Change linear diffusers to 2x2 at all areas except 

Court/ Hearing Rooms

($8,500) ($8,500)

54 M MEP Eliminate radiant ceiling panels at exterior windows ($54,405) ($54,405)

55 E Comm Eliminate Court Room Technology from estimate ($560,000) Incl in SD Est Owener to procure as part of the FF&E 

budget

($5,656,567) $0 ($1,294,890) ($748,205)

CURRENT ESTIMATE PROJECTION

Accepted Estimate Changes CC: $0
Current SD Estimate Dated 2/24/22: $20,499,817

Current Estimate Projection: $20,499,817

CURRENT PROJECT BUDGET STATUS

Original Trade Cost Project Budget: $19,735,733
Budget Adjustments: $0

Current Project Budget: $19,735,733
Current Estimate Projection: $20,499,817
Pending Estimate Changes: $0

Potential Estimate Savings/(Overrun): ($764,084) -3.9%

TOTALS:

NOTE:  Total line is for spreadsheet balancing purposes. Potentially not all proposed items can be accepted cumulatively.

GRANGER CONSTRUCTION COMPANY

10:56 AM        2/24/2022

COST CONTROL LOG SUMMARY
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvivivivivvivivivivvisory Board Approv

Recommen

Board of Commissioners
03/24/2022

Fiscal Services

Karen Karasinski

Allocation of 2021 Unassigned Fund Balance

To approve the recommendation to transfer $2,000,000 and $906,011 of the General Fund unassigned
fund balance to the Family Justice Center Building Authority project and to the Capital Projects Fund,
respectively.

The Fund Balance Policy establishes the General Fund unassigned fund balance of 20-25%. As of
September 30, 2021, the balance was $21,265,170 or 28.96%.

In light of the uncertain economic times, the recommendation is to have the 25% maximum allowable fund
balance or $18,359,159 in order to maintain operational flexibility in the current fiscal year.

Administration recommends that the excess reserves over 25% or $2,906,011 be transferred to the
Family Justice Center Building Authority project ($2 million) and to the Capital Improvement Fund
($906,011). This recommendation is consistent with the fund balance policy in that it is a one-time
expenditure.

✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

03/15/2022 Finance and Administration Committee
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Action Request 
Committee:  
Meeting Date:   
Requesting 
Department:  

 

Submitted By:   
Agenda    
Item:  

 

Suggested Motion:   
 
 
 
 

Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
Total Cost:  General Fund 

Cost:  
Included in  
Budget: Yes No N/A

If not included in budget, recommended funding source:  
 

Action is Related to an Activity Which Is:                 Mandated                     Non-Mandated                        New Activity 
Action is Related to Strategic Plan: 
Goal:  
 

Objective:  
 

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  Adddddddddddddddddddddvvvvivvvvvvv sory Board Approval DaD t

Recommended

Board of Commissioners
03/24/2022

Fiscal Services

Karen Karasinski

Contract of Lease and Ground Lease

To approve and authorize the Board Chairperson and Clerk/Register to sign the Contract of Lease and
resolution for Ground Lease with the Ottawa County Building Authority.

This action item is a Contract of Lease and Ground Lease between the County of Ottawa and the Ottawa
County Building Authority. The lease term provides for a 25 year term, and termination not later than May
1, 2048.

The County will be obligated to make cash rental payments to the Ottawa County Building Authority in
amount sufficient to pay the principal and interest on the bonds to be issued by the Ottawa County
Building Authority and that the full faith and credit of the County of Ottawa will be pledged for the making
of said cash rental payments as a limited tax first budget obligation.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

03/15/2022 Finance and Administration Committee



RE: RESOLUTION APPROVING GROUND LEASE AND CONTRACT OF LEASE 

 

Submitted by Commissioner ____________________: 

 

Mr. Chairperson, Ladies, and Gentlemen: 

 

I offer the following resolution: 

 

 

WHEREAS, pursuant to the provisions of Act No. 31, Public Acts of Michigan, 1948 

(First Extra Session), as amended (hereinafter referred to as "Act 31"), the County of Ottawa (the 

“County”) has incorporated the Ottawa County Building Authority (the “Authority”); and  

WHEREAS, there has been presented to this Board of Commissioners a proposed 

Ground Lease (the "Ground Lease") and a proposed Full Faith and Credit General Obligation 

Contract of Lease (the "Contract of Lease") each dated as of April 1, 2022, and each between the 

County and the Authority with respect to the acquisition, construction and equipping of a new 

Family Courthouse in the County (the "Project"); and 

WHEREAS, it is necessary and desirable for the County to enter into the Ground Lease 

and the Contract of Lease with the Authority. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County 

of Ottawa, Michigan, as follows: 

1. The Ground Lease and the Contract of Lease are each approved and the Chairman 

of the Board of Commissioners and the County Clerk are authorized and directed to execute the 
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Ground Lease and the Contract of Lease on behalf of the County and to deliver the same to the 

Authority.  

2. The Chairman of the Board of Commissioners and the County Clerk shall execute 

and deliver as many copies of the Ground Lease and the Contract of Lease as they shall, in their 

discretion, deem necessary or desirable. 

3. Copies of the Ground Lease and the Contract of Lease as this day presented to 

this Board of Commissioners shall be attached to the minutes of this meeting and placed on file 

with the County Clerk. 

4. All resolutions and parts of resolutions insofar as they may be in conflict herewith 

are hereby rescinded. 

YEAS:              

              

NAYS:             

 

RESOLUTION ADOPTED. 
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STATE OF MICHIGAN  ) 

 ) ss 

COUNTY OF OTTAWA ) 

 

 

 

 I hereby certify that the foregoing is a true and complete copy of a resolution duly 

adopted by the Board of Commissioners of the County of Ottawa at a regular meeting held on 

March 24, 2022, the original of which resolution is on file in my office.  I further certify that 

notice of said meeting was given in accordance with the provisions of the open meetings act. 

 

 

 

         

 Clerk 

 County of Ottawa 
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CONTRACT OF LEASE 
 
 
 
 THIS FULL FAITH AND CREDIT GENERAL OBLIGATION CONTRACT OF 
LEASE made as of April 1, 2022, by and between the OTTAWA COUNTY BUILDING 
AUTHORITY (sometimes hereinafter referred to as the "Authority"), a building authority 
organized and existing under and pursuant to the provisions of Act No. 31, Public Acts of 
Michigan, 1948 (First Extra Session), as amended, (sometimes hereinafter referred to as "Act 
31"), and the COUNTY OF OTTAWA (sometimes hereinafter referred to as the "County"), a 
home rule County organized and existing under  the constitution and laws of the State of 
Michigan. 

W I T N E S S E T H: 
 
 
 WHEREAS, the Authority has been incorporated by the County pursuant to Act 31 for 
the purposes set forth in Act 31; and   

 WHEREAS, the County has determined to acquire, construct and equip a new Family 
Courthouse in the County (the "Project"); and 

 WHEREAS, it is proposed that the Authority acquire, construct, furnish and equip the 
Project and finance part the cost of the Project by the issuance of building authority bonds 
payable from cash rentals to be paid by the County to the Authority pursuant to this Contract of 
Lease; and   

 WHEREAS, an estimate of 25 years and upwards as the period of usefulness of the 
Project and an estimate of $32,000,000 as the cost of the Project have been prepared and have 
been filed with the County Clerk and the Secretary of the Authority; and 

 WHEREAS, in order to provide for the acquisition, construction, furnishing, equipping 
and financing of the Project and to make possible the issuance of building authority bonds to 
defray part of the cost of the Project it is necessary for the parties to enter into this Contract of 
Lease. 

 THEREFORE, in consideration of the mutual undertakings and agreements hereinafter 
set forth, it is agreed by and between the parties hereto as follows:   

1. The Authority, as soon as practicable after the effective date of this Contract of 
Lease, shall proceed to issue its building authority bonds in the aggregate principal amount of 
$30,000,000 (or such lesser amount as shall be determined by the Commission of the Authority 
to be necessary to defray part of the cost of the Project) pursuant to and in accordance with the 
provisions of Act 31, for the purpose of defraying part of the cost of acquiring, constructing, 
furnishing and equipping the Project and shall pledge for the payment of the principal of and 
interest on the bonds the receipts from the cash rental payments hereinafter agreed to be paid by 
the County.  The bonds shall be serial bonds or term bonds dated as of such date as shall be 
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determined by the Authority, shall bear interest at a rate or rates not to exceed 5% per annum 
and shall mature (subject to such prior redemption, if any, as may be provided in the bond 
authorizing resolution) on such dates and in such years as shall be determined in the resolution 
authorizing the issuance of the bonds.  Upon receipt of the proceeds of the sale of the building 
authority bonds the Authority shall deposit such proceeds (other than any premium and accrued 
interest received from the purchaser of the bonds and any capitalized interest, which shall be 
transferred to the bond and interest redemption fund) into a construction fund, which shall be 
maintained as a separate depository account and from which shall be paid part of the cost of the 
Project including the costs of issuing the bonds. 

2. After the building authority bonds have been sold, the Authority shall acquire, 
construct, furnish and equip the Project. The Project shall be acquired, constructed, furnished 
and equipped in substantial compliance with the final plans and specifications to be prepared by 
DLZ Corporation.  The County Board of Commissioners shall approve the final plans and 
specifications on behalf of the County and the Commission of the Authority shall approve the 
final plans and specifications on behalf of the Authority.  No major changes in the Project shall 
be made without the approval of the County Board of Commissioners on behalf of the County 
and the Commission of the Authority. The estimate of cost and the estimate of the period of 
usefulness of the Project are set forth on Exhibit A attached hereto and are approved and 
adopted.  The cost of the Project shall include not only the direct costs of acquiring, 
constructing, furnishing and equipping the Project but all other costs including, without 
limitation, all architectural, engineering, construction management, moving, financial, 
capitalized interest, bond discount, legal, printing and publishing costs and expenses incidental 
to the Project and to the issuance of the building authority bonds.  Costs of the Project incurred 
by the County prior to the issuance of bonds shall be reimbursed to the County from the 
construction fund. 

 The Project shall be located on land leased by the County to the Authority pursuant to the 
Ground Lease, dated as of April 1, 2022, between the County and the Authority 

3. In the event that the Authority at any time shall determine that the Project cannot 
be completed within the estimated cost, the Authority immediately shall so notify the County in 
writing, specifying the additional funds required, and thereupon one of the following actions 
shall be taken:  (a) the County shall pay or cause to be paid to the Authority in cash the 
additional amount required, or (b) the Authority shall issue building authority bonds in such 
increased or additional principal amount as shall be necessary to complete the Project, or (c) the 
Project shall be modified so as to permit its completion within the estimated cost.  No such 
increased or additional building authority bonds shall be issued unless the County and the 
Authority shall provide by amendment or supplement of this Contract of Lease for such 
issuance and for an increase in the cash rental payable by the County hereunder sufficient to 
permit payment of the principal of and interest on the increased or additional bonds.  Any 
additional building authority bonds so issued shall have equal standing with the bonds 
hereinbefore authorized to be issued.  The proceeds of any such cash payments or increased or 
additional bonds (except for accrued interest, premium and capitalized interest) shall be 
deposited into the construction fund for the Project. 
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4. If, after completion of the Project, moneys remain in the construction fund, such 
moneys shall be returned to the County provided, however, that the amount returned to the 
County shall not exceed the amount of the County's payment to the Authority pursuant to Section 
3 hereof.  If moneys remain in the construction fund after the return of moneys to the County 
pursuant to the preceding sentence, the moneys remaining shall be considered to be an 
unexpended balance of the proceeds of the sale of the bonds.  Any unexpended balance of the 
proceeds of the sale of the bonds remaining after completion of the Project may be used to 
improve or enlarge the Project or for other projects of the Authority to be leased to the County if 
such use is approved by the State Treasurer of the State of Michigan and the County.  Any 
unexpended balance not so used shall be paid into the bond and interest redemption fund, and the 
County shall receive a credit against the cash rental payments due under this Contract of Lease to 
the extent of the moneys deposited in the bond and interest redemption fund and used to pay the 
principal of and interest on bonds in the manner provided in the ordinance or resolution 
authorizing the bonds.   

5. The Authority shall require the contractor or contractors for the construction of any 
part of the Project to furnish all necessary bonds guaranteeing performance and all labor and 
materials bonds and all owners protective, workers compensation and liability insurance required 
for the protection of the Authority and the County.  All bonds and insurance, and the amounts 
thereof, shall be subject to approval of the County Administrator.  All such insurance shall be 
made effective from the commencement of construction of the Project.  The Authority also shall 
require a sufficient fidelity bond from any person handling funds of the Authority. 

6. The Authority hereby leases the Project to the County for a term commencing on 
the effective date of this Contract of Lease and ending on May 1, 2048, or such earlier date as 
hereinafter provided.  Possession of the Project shall vest in the County upon its completion.  
When all of the building authority bonds issued by the Authority to finance the Project have been 
retired the Authority shall convey to the County all of its right, title and interest in the Project 
and any lands, air space, easements or rights-of-way appertaining thereto.  Upon such 
conveyance by the Authority to the County this Contract of Lease and the leasehold term shall 
terminate and the Authority shall have no further interest in, or obligations with respect to, the 
Project. 

7. The County hereby agrees to pay to the Authority as cash rental for the Project 
herein leased to it by the Authority such periodic amounts as shall be sufficient to enable the 
Authority to pay the principal of and interest on the building authority bonds to be issued by the 
Authority as such principal and interest shall become due.  On the fifteenth day of the month 
preceding the first date that any non-capitalized interest shall become due on the bonds and semi-
annually thereafter while any of the bonds remain outstanding the County shall pay to the 
Authority an amount sufficient to pay the interest due on the bonds on the first day of the 
following month.  On the fifteenth day of the month preceding the first principal payment date 
and annually thereafter while any of the bonds are outstanding the County shall pay the 
Authority an amount sufficient to pay the principal due on the bonds on the first day of the 
following month.  If for any reason the cash rental payments made by the County are not used to 
pay the principal of and interest on the bonds, the County agrees to pay to the bondholders on 
behalf of the Authority as additional cash rental such amounts as are necessary to pay such 
principal and interest. The County hereby pledges its full faith and credit for the payment of the 
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cash rental when due and agrees that it will levy each year such ad valorem taxes as shall be 
necessary for the payment of such cash rental, which taxes shall be subject to applicable 
constitutional, statutory and charter tax limitations.  If the County, at the time prescribed by law 
for the making of its annual tax levy, shall have other funds on hand or anticipated to be on hand 
that have been set aside and earmarked for payment of its obligations for which a tax levy 
otherwise would have to be made, then the tax levy may be reduced by the amount of such other 
funds.  Such other funds may be raised from any lawful source.  The obligation of the County to 
make such cash rental payments shall not be subject to any setoff by the County nor shall there 
be any abatement of the cash rentals for any cause including, but not limited to, casualty that 
results in the Project being untenantable. 

8. The County may pay in advance to the Authority any cash rental payments herein 
required to be made, and in such event and to the extent the advance cash rental payments are 
used to pay the principal of and interest on the bonds the County shall be credited therefor upon 
future-due cash rental payments as the County shall direct.  Any such advance payments, if the 
County shall so direct, shall be used by the Authority to redeem or purchase bonds prior to 
maturity when and to the extent possible and to pay the interest thereon and any call premiums 
applicable thereto.  Any such advance payments shall be deposited in the Bond and Interest 
Redemption Fund of the Authority.  The County also shall have the right to purchase bonds on 
the open market and to surrender the same to the Authority at any time.  In the event that any 
bonds are redeemed or purchased and surrendered as above provided, the respective amounts that 
otherwise would have been payable as semi-annual interest thereon shall be credited upon the 
cash rental payments otherwise required to be made on the cash rental payment dates next 
preceding such semi-annual interest payment dates and the principal amount of such bonds shall 
be credited upon the cash rental payments otherwise required to be made on the cash rental 
payment dates next preceding the maturity dates of the bonds.  Any bonds redeemed, purchased 
or surrendered shall be cancelled. 

9. In addition to the cash rental provided for in Section 7 hereof, the County hereby 
agrees to pay to the Authority all operating expenses of the Authority including expenses 
incidental to the issuance and payment of the bonds to the extent such expenses are not paid from 
the proceeds of the bonds.  The obligations of the County to make such payments shall be 
general obligations of the County. 

10. The County, at its own expense, shall operate and maintain the Project and shall 
keep the same in good condition and repair.  Operation and maintenance shall include (but not be 
limited to) the providing of all personnel, equipment and facilities, all air conditioning, light, 
power, heat, telephone, water, sewage disposal, storm drainage and all other personnel, services, 
equipment and supplies, of whatever nature, as shall be necessary or expedient for the operation 
and maintenance of the Project.  Premiums for insurance required to be carried upon or with 
respect to the Project or the use thereof and taxes levied upon either party hereto on account of 
the ownership or use thereof or rentals or income therefrom likewise shall be deemed operation 
and maintenance expenses.  The obligation of the County to pay all costs and expenses of the 
operation and maintenance of the Project shall be a general obligation of the County. 

11. The County shall provide or cause to be provided, at its own expense, fire and 
extended coverage, malicious mischief and vandalism insurance in an amount that is at least 
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equal to the amount of the building authority bonds outstanding from time to time or to the 
amount of the full replacement cost of the Project if that amount be less than the amount of 
bonds outstanding.  Such insurance shall be payable to the County and the Authority as their 
interests may appear and shall be made effective from the date of commencing the acquisition 
and construction of the Project.  In the event of the partial or total destruction of the Project 
during or after construction or acquisition, or if the Project is for any reason made unusable, the 
cash rental payments as provided in Section 7 hereby shall continue unabated.  The County shall 
have the option to use the proceeds of insurance, in the event of loss or damage to the Project, for 
the repair or restoration of the Project.  If the County shall determine not to use the proceeds of 
insurance for the repair or restoration of the Project the amount of such insurance proceeds shall 
be paid to the Authority and by it deposited in the bond and interest redemption fund and used to 
pay the principal of and interest on the bonds, the County shall receive appropriate credits on 
future cash rental payments due to the extent such moneys are used to pay the principal of and 
interest on the bonds. 

12. The County shall provide or cause to be provided adequate liability insurance 
protecting the County, the Authority and the members of the Commission of the Authority 
against loss on account of damage or injury to persons or property imposed by reason of the 
ownership, possession, use, operation or repair of the Project or resulting from any acts of 
omission or commission on the part of the County, the Authority, the members of the 
Commission of the Authority or their agents, officers or employees in connection therewith.  
Such insurance shall be made effective from the date of commencing the acquisition and 
construction of the Project. 

13. The County shall hold the Authority and the members of its Commission 
harmless and keep it fully indemnified at all times against any loss, injury, or liability to any 
person or property by reason of the use, misuse, or non-use of the Project by the County or by 
any other person or from any act or omission in, on or about the Project.  The County shall, at its 
own expense, make any changes or alterations in, on or about the Project that may be required, 
subsequent to completion of the Project, by any applicable statute, charter, ordinance or 
governmental regulation or order, and shall save the Authority and the members of its 
Commission harmless and free from all cost or damage in respect thereto. 

14. The County, in its sole discretion, may install or construct in or upon, or may 
remove from the Project, any equipment, fixtures or structures and may make any alterations or 
structural changes as it may desire, but the County shall not make any permanent alterations to 
the Project that will affect adversely the security for the building authority bonds to be issued by 
the Authority or the prompt payment of the principal of or interest on such bonds. 

15. The Authority, through its officers, employees or agents, may enter upon the 
Project at any time during the term of this Contract of Lease for the purpose of inspecting the 
Project and determining whether the County is complying with the covenants, agreements, terms 
and conditions hereof. 

16. Inasmuch as this Contract of Lease, and particularly the obligations of the County 
to make cash rental payments to the Authority, provides the security for payment of the principal 
of and interest on the building authority bonds to be issued by the Authority to finance the 
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Project, it is hereby declared that this Contract of Lease is made for the benefit of the holders of 
the bonds as well as for the benefit of the parties and that the holders shall have contractual rights 
herein.  In the event of any default on the part of the County, the Authority and the holders of the 
bonds shall have all rights and remedies provided by law and especially by Act 31.  The parties 
further covenant and agree that they will not do or permit to be done any act, and that this 
Contract of Lease will not be amended in any manner, which would impair the security of the 
bonds or the rights of the holders thereof.  An amendment of this Contract of Lease to authorize 
the issuance of additional building authority bonds and providing for the payment of additional 
cash rentals for the payment thereof shall not be deemed to impair the security of the bonds or 
the rights of the holders. 

17. This Contract of Lease shall inure to the benefit of and be binding upon the 
respective parties hereto and their successors and assigns:  Provided, however, that no 
assignment shall be made in violation of the terms hereof nor shall any assignment be made that 
would impair the security of the bonds or the rights of the holders thereof. 

18. Additional building authority bonds of equal standing with the bonds herein 
authorized, in addition to those for which provision is made in Section 3, may be issued for the 
purpose of making improvements or additions to the Project:  Provided, however, that no such 
bonds of equal standing may be issued unless this Contract of Lease is amended or supplemented 
to provide for such issuance and for an increase in the cash rental payments required to be made 
by the County in amounts sufficient to permit payment of the principal of and interest on such 
additional bonds.  Nothing in this Contract of Lease shall prevent the Authority from issuing 
building authority bonds to finance other projects for lease to the County. 

19. In the event the building authority bonds to finance the Project cannot be or are 
not issued by the Authority prior to April 1, 2023, the Project shall be abandoned and the County 
shall pay all expenses of the Authority incurred to the date of abandonment, and neither party 
shall have any further obligations under this Contract of Lease.  The provisions of this Section 19 
may be extended or waived by the parties by resolution adopted by their respective governing 
bodies either before or after such date. 

20. Except as otherwise provided herein, the right to give any consent, agreement or 
notice herein required or permitted shall be vested, in the case of the County, in its County 
Board, and in the case of the Authority, in its Commission.  Any notice required or permitted to 
be given hereunder shall be given by delivering the same, in the case of the County, to the 
County Clerk, and in the case of the Authority, to the Chairperson or the Secretary of its 
Commission. 

21. In the event there shall occur changes in the constitution or statutes of the State of 
Michigan that shall affect the organization, territory, powers or corporate status of the County, 
the terms and provisions of this Contract of Lease shall be unaffected thereby insofar as the 
obligation of the County to make cash rental payments is concerned.  The proceeds of any sale or 
other liquidation of any interest of the County in the Project are hereby impressed with a first and 
prior lien for payment of any outstanding building authority bonds or other obligations of the 
Authority incurred by reason of the Project or any additions or improvements thereto. 
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22. This Contract of Lease shall become effective as of its date and shall terminate on 
May 1, 2048, unless terminated prior to such date in accordance with the provisions hereof. 
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 IN WITNESS WHEREOF, the OTTAWA COUNTY BUILDING AUTHORITY, by its 
Commission, and the COUNTY OF OTTAWA, by its County Board of Commissioners, each 
have caused this Contract of Lease to be signed in its name, for and on its behalf, by its duly 
authorized officers, as of the day and year first above written. 
 
 
 
WITNESSES to Signatures COUNTY OF OTTAWA 
   of Authority Officers: BUILDING AUTHORITY 
 
 
_______________________________ By:        
   
  Its: Chairperson 
 
 
 
_______________________________ And:        
   
  Its: Secretary 
 
 
 
WITNESSES to Signatures COUNTY OF OTTAWA  
   of County Officers: 
 
 
_______________________________ By:        
   
  Its: Chairman 
 
 
 
_______________________________ And:        
   
  Its: Clerk 
 
 
 
 



EXHIBIT A 
 
 

ESTIMATE OF COST 
 
 
 

[Attach] 
 
 
 
 
 
 
 
 
 

 The estimated period of usefulness of the Project is 25 years and upwards. 
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GROUND LEASE 

 

THIS GROUND LEASE made and entered into as of April 1, 2022, by and between the 
COUNTY OF OTTAWA, Michigan (hereinafter referred to as the "County"), and the OTTAWA 
COUNTY BUILDING AUTHORITY (sometimes hereinafter referred to as the "Authority") a 
building authority organized and existing under the provisions of Act No. 31, Public Acts of 
Michigan, 1948 (First Extra Session), as amended (hereinafter referred to as "Act 31"). 

 

W I T N E S S E T H 

 

WHEREAS, the Authority has been incorporated by the County pursuant to Act 31, for 
the purposes set forth in Act 31; and 

WHEREAS, the County is in need of acquiring, constructing, and equipping a new 
Family Courthouse in the County; and 

WHEREAS, under the terms of Act 31 the Authority has power to acquire, construct and 
equip the aforementioned building (collectively, the "Project"), to lease the Project to the County 
for a period not exceeding forty (40) years and to finance the Project by the issuance of building 
authority bonds which bonds are to be issued by the Authority and will be payable from the 
rentals received from the County for the use of the Project, in accordance with Act 31; and 

WHEREAS, the Authority is willing to acquire, construct and equip the Project on the 
site hereby leased to the Authority and to lease back the Project to the County, which Project will 
cost approximately $32,000,000; and 

WHEREAS, as a prerequisite to the issuance of such building authority bonds to finance 
all or part of the cost of the Project, it is necessary for the parties to enter into this Ground Lease, 
whereby the County will lease to the Authority the site for the Project for a period extending 
beyond the last maturity date of the bonds, but not to exceed a period of forty (40) years. 

THEREFORE, IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES 
HERETO, for and in consideration of the agreements and covenants of each other as herein 
contained, as follows: 

1. The County does hereby let and lease to the Authority, and the Authority does 
hereby hire from the County, the premises described on Exhibit A which is attached hereto and 
by this reference is made a part hereof.  The County shall be entitled to occupy and use the 
property and any buildings, structures or facilities located on the premises described on Exhibit 
A during the term of this Ground Lease.  The term of this Ground Lease shall commence on the 
effective date of the Contract of Lease between the parties dated April 1, 2022 (the "Contract of 
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Lease") and shall terminate on May 1, 2048, unless terminated prior to such date in accordance 
with the provisions hereof. 

2. The Authority shall pay rent to the County for the site hereby leased at the rate of 
One Dollar ($1.00) per year due and payable on the anniversary date of this lease and every year 
during the term thereof. 

3. It is mutually agreed that the Authority shall acquire, construct and equip the 
Project on the site hereby leased as provided by and in accordance with the Contract of Lease. 

4. The Authority shall have, and is hereby granted, access to and use of the existing 
property owned by the County, at the site described on Exhibit A, during the acquisition, 
construction and equipping of the Project to the extent required for completion of such 
acquisition, construction and equipping. 

5. It is mutually agreed between the County and the Authority that, upon the 
termination of the term of this lease, the premises leased hereby and all improvements thereon 
and the title to the same shall revert to the County. 

6. This Ground Lease shall inure to the benefit of and be binding upon the respective 
parties hereto and their successors and assigns. 

7. This Ground Lease shall remain in full force and effect for the period herein 
provided but shall terminate immediately following such time, prior to May 1, 2048, when the 
Authority shall have fully paid and discharged its liability with respect to the building authority 
bonds and any other obligations of the Authority incurred with respect to the acquisition, 
construction and equipping of the Project and the leasing of the Project to the County. 

8. In the event that the Authority for any reason, cannot issue its building authority 
bonds to finance the Project prior to April 1, 2023, this Ground Lease shall terminate.  The 
provisions of this Section 8 may be extended or waived by the parties by resolution of their 
respective governing bodies. 
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 IN WITNESS WHEREOF, the County, by its County Board of Commissioners, 
and the Authority, by its Commission, have each caused its name to be signed to this instrument 
by its duly authorized officers, as of the day and year first written above. 

 

Witnesses to Signatures of   COUNTY OF OTTAWA 
County Officers 
 

      By:       
       Chairman 
 

      And:       
       County Clerk 
 

 

Witnesses to Signatures of   OTTAWA COUNTY BUILDING 
Building Authority Officers   AUTHORITY 
 

      By:       
       Chairperson 
 
 
 
      And:      
 Secretary 
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EXHIBIT A 

 
Lands and premises located in the County of Ottawa, Michigan, described as follows: 

 
 
  
E 1/2 OF NW FRL 1/4, ALSO NE FRL 1/4, EXC S 495 FT OF W 495 FT OF SE 1/4 OF NE 
1/4. SEC 4 T6N R15W 225.95 A M/L LOCATED ON THIS PARCEL BLL 70-12-04-200-903, 
BLL 70-12-04-200-904 
 
 
4834-0296-4475 v1 [90084-14] 
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Recommende

Board of Commissioners
03/24/2022

Facilities Maintenance

Blake Upright

Grand Haven Courthouse Boiler Stack Replacement Project

To approve the low bid from Mall City Mechanical in the amount of $161,425.00.

The existing boiler exhaust vent stack at the Grand Haven Courthouse is deteriorating and becoming
unsafe. In an effort to avoid an untimely shutdown of the boiler system, we are proposing to replace the
vent stack. The project scope also includes the replacement of the two leaking valves that are part of the
boiler heating water loop, correcting the intake air grates' air flow into the air handler and the addition of a
security door installation in the hallway of the third floor. It is a good time to replace the valves and the
intake air, as we have to shut down the boilers in order to replace the vent stack. The project will call for
drywall removal and repair as well, so adding in the security door at the same time will limit the amount of
redundant work and trades, as it is in the same area as the vent stack on the third floor.

$161,425.00 $0.00 ✔

Capital Projects Fund
✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

03/15/2022 Finance and Administration Committee



Mall City Mechanical Mark of the Z
2/14/22 at 1:51 PM ET 2/14/22 at 1:32 PM ET

Yes Yes
Yes Yes
Yes Yes

Grand Rapids, MI Rockford, MI
Business since 1985, full service solution to operations 

management.
Business since 1984, with 6-14 employees.

Materials $88,482.00 $142,375.00

Labor $56,067.00 $176,555.00
Performance Bond $2,201.00 $9,625.00

Shipping, Handling, Delivery $0.00 $0.00

Warranty $0.00 $0.00
Contingency (10%) $14,675.00 $32,855.00 not included in total provided

Other $0.00 $0.00

Total Lump Sum $161,425.00 $361,410.00  Note: total provided was $328,555.00

Subcontractors for general trades. MCM for mechanical, 
controls, and electrical.

Provided list of subcontractors and related work.

4-6 Lead time. Approximately 2 month for start to finish 
completion.

5-8 weeks from order. Expected project +/- 6 weeks. August 12, 
2022 date.

States has QA Plan.
1 year parts and labor 1 year parts and labor. Installation for 1 year.

County will have to be flexible for orders as plans/time frames 
change outside of their control.

Granger Construction, WMU Business Operations, GMCH Chippewa Hills School, Kentwood Courthouse, Ryzebol Dairy

Verified Bid Bond with EMC - Michael Maher on 2/16/22. 
Reviewed references.

Received 2:00 PM ET on 2/14/22 by Sandra Brinks, Buyer-Fiscal

Warranty

P
ri

ci
ng

Other Info / County Comments

Company
Date/Time Received

Other Information

References

Subcontractors

Project Timeline

Quality Assurance

ITB 22-01 58th District Court Boiler Improvements

Required Attachments

Attended Pre-Bid Visit
Office Location

History/Background

Bid Tabulation

Bid Bond



 
  

Fiscal Services Department – Purchasing Phone 616-738-4855 
12220 Fillmore Street - Room 331 - West Olive, Michigan 49460 e-mail: purchasing.rfp@miottawa.org 

Website: www.miottawa.org 
 

 
 
March 5, 2022 
 
Derek Rowe, President 
Mall City Mechanical, Inc. 
2716 Courier Ct NW Suite F 
Grand Rapids, MI 49534 
Via email: mheinze@mcm-team.com 
 
RE: Notice of Intent to Award: ITB 22-01 58th District Court Boiler Improvements 
 
Dear Mr. Rowe and Mr. Heinze 
 
Hello! Thank you for participating in the invitation to bid to provide boiler improvements at the 
Ottawa County 58th District Court, located at 414 Washington Avenue, Grand Haven, Michigan. 
The County reviewed submission requirements were met and identified the lowest responsive, 
responsible bidder.  Evaluation of the submitted bids has been completed.   
 
We are pleased to notify you that Mall City Mechanical, Inc. was the lowest, responsive and 
responsible bidder and it is the County’s intention to approve for award a contract for the base 
bid of $146,750.00 with a ten percent contingency allowance of $14,675.00 for a total of 
$161,425.00 (one hundred sixty-one thousand, four hundred and twenty-five dollars). 
 
Thank you, again and we look forward to working with you! 
Sincerely, 
 
 

 
Amy Bodbyl-Mast, 
Purchasing Manager 

 
 

mailto:purchasing.rfp@miottawa.org
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Board of Commissioners
03/24/2022

Fiscal Services

Karen Karasinski

FY2022 Budget Adjustments

To approve the 2022 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

03/15/2022 Finance and Administration Committee



 Fund Department Explanation Revenue Expense

05‐248 Governmental Grants CAA ‐ Transfers In
Correction of transfer in from prior 
amendment. 3,244$             

05‐848 Public Health Health Department
FY22 ROADD/No Cigs for Our Kids Grant 
adjusted to award. New grant total $68,800  $            1,300   $        (17,866)

05‐892 Public Health Health Department
FY22 Public Health Emergency Response Grant 
adjusted to award.  New grant total $137,334. 25,451$           25,328$          

05‐894 Public Health Health Department

Contract with Holland Hospital for a 
Community Healthcare Worker from OCDPH to 
provide services to the hospital. 50,000$          

05‐1143 CMH Millage Community Mental Health
FY22 Integrated Health Grant adjusted to 
award.  $            5,627   $            5,627 

06‐86 Governmental Grants Sheriff's Department

The FY22 Ottawa County DUI, Seat Belt, and 
Speed Overtime Traffice Enforcement adjusted 
to award. New grant total $27,693.  $           (6,515)  $          (6,515)

06‐138 Capital Projects Facilities
Increase in appropriation for Boiler Stack 
project at Grand Haven Courthouse.  $          20,000 

06‐140 Governmental Grants BJA Grant

3‐year 2019 BJA Grant budget amended to 
match remaining grant amount. This grant is for 
the purchase of a Dataworks Inmate 
Identification System.  $          41,527   $          41,527 



 Fund Department Explanation Revenue Expense
06‐177 General Fund Pandemic Events  $            5,080 

Contingency  $          (5,080)

06‐185 General Fund Towers
Appropriating costs for increased property 
taxes to Stanton and Johnson Towers.  $            9,000 

06‐186 Governmental Grants HLS Grant
Carryover of PY and new Homeland Security 
Grant for FY22.  $          40,429   $          40,429 

06‐193 Public Health Health Department

FY22 Epi Lab Capacity Contact Tracing, Case 
Investigation, Testing Coordination, Violation 
Monitoring, and Wrap Around Services Grant 
adjusted to award. New grant amount 
$1,654,608.  $        294,000   $       294,000 

06‐202 General Fund Groundwater
New Community Enhancement Grant awarded 
for FY22.  $        570,750   $       564,750 

06‐214 Sheriff Contracts Sheriff's Department

Two vehicles are being paid for through 
insurance claims. One of these was planned 
equipment replacement in FY22 that is now 
covered through insurance.  $          58,847   $          25,047 

06‐314 General Fund G4G  $          10,000   $          25,000 

Contingency  $          (5,000)

06‐324 Capital Projects Circuit Court CMS Project
Appropriation of expenses for the Circuit Court 
Courtroom Management Sytem.  $       100,000 

06‐541 Capital Projects Facilities
Insurance recovery for CMH Building B Reclad 
project. 1,600,000$       $    1,600,000 

Appropriation of expenditures for the purchase 
of PPE.

Recognition of Donation revenue and 
appropriation of expenditures for the Gateways 
for Growth program.



 Fund Department Explanation Revenue Expense
06‐537 General Fund General Fund 953,201$        

Contingency  $      (600,000)
Transfers Out  $          39,139 

Park & Rec  $       109,613 
Friend of the Court FOC  $        106,572   $       177,620 

Transfers In  $          71,048 
Governmental Grants Sheriff's Department  $            4,575   $            4,575 

Courts  $            8,581  8,581$            
Public Health Health Department  $          15,993 
Register of Deeds ROD 1,509$            
Sheriff's Contracts Sheriff's Department 49,226$          
CPL CPL 3,847$            
Child Care Fund Child Care  $        (31,909) (63,818)$         

Transfers In  $        (31,909)
Delinquent Tax Delinquent Tax 6,497$            
IT Fund IT 207,750$        
Duplicating Fund Duplicating Fund 184$                
Mental Health Fund Community Mental Health  $       816,789 816,789$        
CMH Millage Community Mental Health 88,140$          
Telecommunication Telecommunication 9,473$            
Equipment Replacement Equipment Replacement 1,145$            
Worker's Comp Worker's Comp 4,433$            
Employee Benefits Employee Benefits 7,355$            
Unemployment Unemployment 1,170$            
Long Term Disability Long Term Disability 332$                

Wage Study, Additional 2% Raise, One‐Time 
Loyalty Payments
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Committee/Governing/Advisory Board Approval Date:  /AdAdAdAdAdAdAdAdAdAdAAdvisory Board Approv

Recommen

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Ottawa County Housing Commission

To place into nomination the name of (*indicates recommendation from the Interview Subcommittee):

*Patrick Waterman
and to select one (1) to fill one (1) Member vacancy beginning immediately and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔

03/24/2022 Talent and Recruitment Committee



Application Date: 02/11/2022

Position Applying For: Ottawa County Housing Commission/Member (BC)

Name: Patrick Brian Waterman

Contact Information: 

Education: 

School: Grand Valley State University

Degree: Master of Public Administration

School: Michigan State University

Degree: BS urban & Regional Planning

Employment Background: 

Current Employer: City of Hudsonville

Position: City Manager

Responsibilities: 

Day-to-day oversight of all city operations. 



Previous Employer: Grand Haven Charter Township

Position: Community Development Director

Responsibilities: 

Department Head responsible for all planning, zoning, building and code enforcement responsibilities.

Length of Residency in Ottawa County: 20

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

I have a great deal of experience serving on government boards and committees such as GVMC, Hudsonville Planning Commission, Ottawa

 County United Way, Hudsonville Chamber of Commerce and others. 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

I was asked to consider it and I feel it would be beneficial to supporting my community's housing goals.



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  /AdAdAdAdAdAdAdAdAdAdAAdvisory Board Approv

Recommen

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Comprehensive Economic Development Strategy Committee

To place into nomination the name of (*indicates recommendation from the Interview Subcommittee):

*Anne Saliers
and to select one (1) to fill one (1) Private Sector vacancy beginning immediately and ending December 31,
2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔

03/24/2022 Talent and Recruitment Committee





Previous Employer: Holland Board of Public Works

Position: Community Energy Services Manager

Responsibilities: 

Led conservation and energy efficiency programs and community outreach

Length of Residency in Ottawa County: 12

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

Holland Community Energy Plan Steering CommitteeCity of Grand Rapids Energy Advisory CommitteeGovernor's Energy Excellence Awards

 Steering CommiteeCity of Holland Sustainability CommitteeLakeshore Habitat for Humanity Board Executive Committee

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

To connect and contribute to regional economic development strategy planning.



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  /AdAdAdAdAdAdAdAdAdAdAAdvisory Board Approv

Recommen

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Veteran's Affairs Committee

To place into nomination the name of (*indicates recommendation from the Interview Subcommittee):

*David Ziegler
and to select one (1) to fill one (1) War Veteran vacancy beginning immediately and ending December 31,
2022.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔

03/24/2022 Talent and Recruitment Committee



Application Date: 02/27/2022

Position Applying For: Veteran's Affairs Committee/War Veteran (BC)

Name: David  Gene Ziegler 

Contact Information: 

Education: 

School: Grand Valley State University

Degree: BS Group Social Studies (Psychology)

Employment Background: 

Current Employer: Retired

Responsibilities: 

I have been retired for 11 years. Since retirement however, I did work part time (1 day each week) with Ottawa County Department of

 Veterans Affairs. 



Previous Employer: State of Michigan 

Position: Children?s Protective Services 

Responsibilities: 

Child protection and providing services to families in order to prevent neglect and abuse. 

Length of Residency in Ottawa County: 50

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

None

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

As a naval veteran (1967-71), I am interested in assisting veterans who are in need. I am aware of veterans who for many reasons are

 reluctant to ask for assistance. 



Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  /AdAdAdAdAdAdAdAdAdAdAAdvisory Board Approv

Recommen

Board of Commissioners
03/24/2022

Administration

Regina MacMillan

Veteran's Affairs Committee

To place into nomination the name of (*indicates recommendation from the Interview Subcommittee):

*Steven Barnes
and to select one (1) to fill one (1) War Veteran vacancy beginning immediately and ending December 31,
2024.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.
Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔

03/24/2022 Talent and Recruitment Committee



Application Date: 03/08/2022

Position Applying For: Veteran's Affairs Committee/War Veteran (BC)

Name: Steven L Barnes

Contact Information: 

Education: 

School: UCSC

Degree: no degree

School: Berkeley

Degree: no degree

Employment Background: 

Current Employer: Fortinet

Position: Systems Engineer, Internet Security

Responsibilities: 

Design and sell solutions for Internet Security.



Previous Employer: Citrix

Position: Systems Engineer, Internet Security

Responsibilities: 

Design and sell solutions for Internet Security.

Length of Residency in Ottawa County: 11

Does the County of Ottawa or any other unit of government employ any members of your family? false

If so, describe 

What is your past experience in serving on governmental boards, or the boards of civic and other similar organizations? 

American Legion Riders current Director, and 2 years as past Assistant Director.HOA board member.Other participation and volunteer

 work.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of boards and commissions appointed

 by the Ottawa County Board of Commissioners. If appointed, will you be able to comply with the terms of the Policy with regard to

 attendance? 

true

If not, why not? 



Why do you want to be considered for this appointment? 

I heard of the opportunity at our American Legion post and thought it would be a way for me to serve our community and learn more about

 our Veterans.
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