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Joe Moss 
Chairperson 

Sylvia Rhodea 
Vice-Chairperson

To All Ottawa County Commissioners:  

The Ottawa County Board of Commissioners will meet on Tuesday, October 10, 2023 at 9:00 
AM for the regular October meeting of the Board at the Ottawa County Fillmore Street Complex 
in West Olive, Michigan and via Zoom and YouTube. 

The Agenda is as follows: 

1. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance

3. Roll Call

4. Correspondence

A. State Legislative Update, Bob DeVries

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes
Suggested Motion:
To approve the minutes of the September 26, 2023 Board of Commissioners meeting

From the Finance and Administration Committee 
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B. Accounts Payable for August 28, 2023 through September 22, 2023
Suggested Motion:
To approve the 2022 Cost Allocation Plan and 2022 Innovation and Technology
Department Allocation Plan for implementation in the 2024 Budget.

C. 2022 Administrative and IT Cost Allocation Plans
Suggested Motion:
To approve the 2022 Cost Allocation Plan and 2022 Innovation and Technology
Department Allocation Plan for implementation in the 2024 Budget.

D. Request to Reclassify One Community Mental Health Program Coordinator to a
Program Supervisor
Suggested Motion:
To approve the request from Community Mental Health to reclassify one Program
Coordinator position, pay grade 13, to one Program Supervisor, pay grade 15, at a cost
of $1,671.

E. Request to Upgrade Three Chief Clerk Positions From Grade 10 to Grade 12
Suggested Motion:
To approve the request from District Court to upgrade the three Chief Clerk of the
Court positions from pay grade 10 to pay grade 12 at a cost of $14,477.22.

F. Term Extension – Holstege Purchase Agreement
Suggested Motion:
To recommend an addendum to the executed Purchase agreement between Ottawa
County and Thomas W. Holstege.

G. Pest Control Services Contract
Suggested Motion:
To approve a three-year contract with Shoreline Services Inc for pest control services at
Ottawa County Facilities.

H. Snow Removal Services Contract Amendment
Suggested Motion:
To approve a one-year contract with Landscape Design for snow removal services.

I. FY23 Budget Adjustments
Suggested Motion:
To approve 2023 budget adjustments per the attached schedule.

J. 2023 Ottawa County Apportionment Report
Suggested Motion:
To approve the 2023 Apportionment Report.
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9. Committee Reports

10. Public Comment

11. Additional Business

From the County Administrator

A. Administrator’s Report

From the County Commissioners 

B. Report from the Farms are the Tapas event

C. Report from the Michigan Association of Counties conference

12. Adjournment at Call of the Chairperson

8. Agenda and Action Requests:



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
SEPTEMBER SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, September 26, 2023, at 
6:33 p.m. and was called to order by the Chairperson. 
 
The prayer was pronounced by Pastor Mark. 
 
Chairperson Moss led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Gretchen Cosby, Lucy Ebel, Douglas Zylstra, Jacob Bonnema, Joe 
Moss, Kyle Terpstra, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, 
Allison Miedema.  (11) 
 
Correspondence 
 
None. 
 
Public Comments 
 
Public comments were made by the following: 
 
1. Michael Kuras-Spring Lake Township 
2. Janine Chittenden-Grand Haven Township 
3. Rev. Dr. Ruth Lowry-Holland Township 
4. Dwight Chittenden-Grand Haven Township 
5. Norma Killelea-Holland City 
6. Lois Maassen-Blendon Township 
7. Katie Cole-Spring Lake 
8. Marla Walters-Holland Township 
9. Angela Bond Reed-Holland Township 
10. Tom Nieboer-Muskegon 
11. Penny Garlock-Spring Lake 
12. Ashley Hancock-Grand Haven City 
13. Julie Kuiper-Allegan County 
14. Samuel GB-Hudsonville 
15. Wayne Bullen-Allendale 
16. Tom Walcott-Georgetown Township 
17. Curt Meppelink-Zeeland Township 
18. PJ Muir-Robinson Township 
19. Christi Meppelink-Zeeland Township 
20. Charity McMaster-Spring Lake Village 
21. Judy Bergman-Hudsonville 
22. Kristen Hintz-Park Township 
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23. Josh Bytwerk-Ferrysburg 
24. Quinn Plite-Grandville 
25. Joel Buck-Georgetown Township 
26. Kristen Meghan Kelly-Jamestown Township 
27. Rachel Atwood-Georgetown Township 
28. Marsha Manning-Port Sheldon Township 
29. Melanie Scholten-Park Township 
30. AC Vanderkolk-Park Township 
31. Bonnie Tardiff-Park Township 
32. Bridget Fox-Grand Haven Township 
33. Monique Hanson-Spring Lake Village 
34. Christina Strait-Grand Haven City 
35. Harvey Nikkel-Jenison 

 
Chairperson Moss called for a break to fix YouTube streaming issues at 8:06 p.m. 

 
Chairperson Moss called the meeting back to order at 8:17 p.m. 

 
36. Jeff King-Jamestown Township 
37. Julie Bratton-Spring Lake Village 
38. Margaret Willey-Grand Haven 
39. Deb Cizek-Port Sheldon Township 
40. Sheila Dettloff-Holland Township 
41. Thom Parker-Zeeland City 
42. Barbara Lee VanHorssen-Grand Haven City 
43. Karen Obits-Spring Lake Village 
44. Gwen Veltema Klemm-Holland Township 
45. Mike Dalman-Clerk, Holland Township 
46. Susan Robertson-Grand Haven Township 
47. J. Parnell McCarter-Georgetown Township 
48. Sally Lamer-Holland Township 
49. Rebecca Patrick-Allendale 
50. Cathy Seaver-Allendale 
51. Marcia Mansaray-Holland Township 
52. Adeline Hambley-Holland 
53. Dale Mohr-Holland City 
54. Jeff A. Public-Georgetown Township 
55. Roger Williams-Grand Haven City 
56. Bob Spaman-Blendon Township 
57. Pat Smith-Grand Haven Township 
58. Virginia Greenlee-Park Township 
59. Jeremy Bosch-Allendale Township 
60. Chelsea Morrison-Spring Lake 
61. Judy Ross-Spring Lake Township 
62. Roberta Nauta-Grand Haven Township 
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63. Steve Bliss-Georgetown Township 
64. Diane Madsen-Grand Haven Township 
65. Alpha Mansaray-Holland Township 
66. Sierra Schuetz-City of Holland 
67. Bruce Greenlee-Park Township 
68. Kim Nagy-Georgetown Township 
69. Paul Cooke-Park Township 
70. David Morren-Allendale Township 
71. Vicki Rumstead-Park Township 
72. David Barnosky-Port Sheldon Township 
73. Kendra Wenzel-Hudsonville 
74. Don Dykstra-Georgetown Township 
75. Sam Wefman-Holland Township 
76. Aaron Compagner-Jamestown Township 
77. Emily Ellis-Holland City 

 
B/C 23-155 Rebekah Curran moved to go into a recess at 10:03 p.m. 
 
  The motion passed. 
 
  Chairperson Moss called the meeting back to order at 10:26 p.m. 

 
Approval of Agenda 

 
B/C 23-156 Rebekah Curran moved to approve the agenda of today. 
 

The motion passed.   
 

Consent Resolutions 
 
B/C 23-157 Gretchen Cosby moved to approve the following Consent Resolutions. 
 

A. To approve the minutes of the September 12, 2023 Board of Commissioners 
meeting.  
 

B. To ratify all contracts for the period of August 1, 2023 to August 31, 2023 currently 
pending on the post-execution ratification list as authorized under Section IV(D)(2) 
of the Ottawa County Contracting Authorization and Form Policy. 
 

C. Motion:  To approve the nomination of (*indicates recommendation from the 
Interview Subcommittee):  

 
         *Stephen Rockman  

         Thomas (Tom) Bird  
  Mark Stephenson  
  Debra Deater  
  Gabrielle Dunai  
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  Kelly Goetzinger  
  Lorrie Hackney  
  Laura LaMore  
  Mandy Anderson  
  Lori Sandusky  
  Joseph Carmolli  
  Lisa Ramsdell  
  Beth Schaap  
  Suzanne Katerberg 
 
and to select Stephen Rockman to fill one (1) Ottawa County Community Mental 
Health Board Family Member seat vacancy beginning August 9, 2023 and ending 
March 31, 2024.  

 
The motion passed. 

 
Public Hearings 
 
None  
 
Agenda and Action Requests 

 
B/C 23-158  Rebekah Curran moved to approve the Fiscal Year 2024 General Appropriations Act. 
 

The motion passed by the following votes:  Yeas:  Lucy Ebel, Allison Miedema, Kyle 
Terpstra, Gretchen Cosby, Sylvia Rhodea, Roger Belknap, Joe Moss. (7) 

 
  Nays:  Jacob Bonnema, Roger Bergman, Rebekah Curran, Doug Zylstra. (4)  
 

Rebekah Curran originally abstained from voting but per the Board Rules, abstaining is 
only allowed under certain circumstances.  Her abstention does not qualify, and in 
accordance with Robert’s Rules of Order, her vote is considered a “no” vote. 

 
B/C 23-159 Doug Zylstra moved to amend the motion to cancel the proposed elimination of ELC EPI 

lab Grant for $1,246,340 and the MDHHS Workforce Development Grant for $345,213. 
 
 The motion failed by the following votes:  Nays:  Roger Belknap, Rebekah Curran, Allison 

Miedema, Kyle Terpstra, Gretchen Cosby, Jacob Bonnema, Sylvia Rhodea, Lucy Ebel, Joe 
Moss. (9) 

 
 Yeas:  Doug Zylstra and Roger Bergman. (2) 
 
B/C 23-160 Doug Zylstra moved to amend the motion to fund communicable disease, 

immunizations, and STD’s with general fund funding instead of ELPHS block grant 
funding for a total of $541,166. 

 
 The motion failed by the following votes:  Nays:  Roger Belknap, Gretchen Cosby, 

Rebekah Curran, Lucy Ebel, Sylvia Rhodea, Allison Miedema, Kyle Terpstra, Joe Moss. (8) 
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 Yeas:  Roger Bergman, Doug Zylstra, Jacob Bonnema. (3) 
 
B/C 23-161 Doug Zylstra moved to amend the motion to fund the third Epidemiologist position with 

an additional general fund transfer. 
 
 The motion failed by the following votes:  Nays:  Lucy Ebel, Roger Belknap, Gretchen 

Cosby, Allison Miedema, Sylvia Rhodea, Rebekah Curran, Kyle Terpstra, Joe Moss. (8) 
 
 Yeas:  Doug Zylstra, Roger Bergman, Jacob Bonnema. (3) 
 
B/C 23-162 Doug Zylstra moved to amend the motion to transfer $300,000 from general fund to the 

Public Health, Health Educator line. 
 
 The motion failed by the following votes:  Nays:  Lucy Ebel, Gretchen Cosby, Allison 

Miedema, Rebekah Curran, Sylvia Rhodea, Kyle Terpstra, Roger Belknap, Joe Moss. (8) 
 
 Yeas:  Doug Zylstra, Jacob Bonnema, Roger Bergman. (3) 
 
 Chairperson Moss would like the record to reflect that if there are any mandated 

programs that need to be reviewed for minimum maintenance of effort, the Board will 
ensure that those needs are met. 

 
B/C 23-163 Doug Zylstra moved to amend the motion to transfer $200,000 from general fund to the 

Public Health, Health Educator line, earmarked specifically for Ottawa Food. 
 

The motion failed by the following votes:  Nays:  Kyle Terpstra, Roger Belknap, Sylvia 
Rhodea, Allison Miedema, Lucy Ebel, Gretchen Cosby, Joe Moss. (7) 

  
 Yeas:  Rebekah Curran, Doug Zylstra, Roger Bergman, Jacob Bonnema. (4) 
 
B/C 23-164 Allison Miedema called to question. 
 
 The motion passed. 
 
B/C 23-165 Doug Zylstra moved to amend the motion to remove funding for the Ottawa Way 

newsletter. 
 
 The motion failed by the following votes:  Nays:  Roger Belknap, Rebekah Curran, 

Gretchen Cosby, Jacob Bonnema, Sylvia Rhodea, Kyle Terpstra, Allison Miedema, Lucy 
Ebel, Joe Moss. (9) 

 
 Yeas:  Doug Zylstra and Roger Bergman. (2) 
 
B/C 23-166 Allison Miedema moved to go into a recess at 11:57 p.m., before the vote for motion 

B/C 23-158 was taken. 
 
 The motion passed. 
  
 Chairperson Moss called the meeting back to order at 12:10 a.m. 



PAGE 6  BOARD OF COMMISSIONERS  9/26/2023 
 

B/C 23-167 Roger Belknap moved to approve an agreement for early voting administrative services, 
with proposed amendments, and add one, 1.0 FTE full-time, benefited Elections 
Logistics Specialist and one, temporary Election Logistics Assistant Position. 

 
 The motion passed by the following votes:  Yeas:  Kyle Terpstra, Rebekah Curran, Doug 

Zylstra, Roger Belknap, Sylvia Rhodea, Allison Miedema, Lucy Ebel, Roger Bergman, 
Jacob Bonnema, Gretchen Cosby, Joe Moss. (11) 

 
B/C 23-168 Doug Zylstra moved amend the amendment for agreement for early voting 

administrative services to remove 3c and place it on the next Planning and Policy 
Committee agenda. 

 
 The motion fails for lack of second. 
 

Committee Reports 
 
 None. 
 
 Commissioner Bergman and Commissioner Bonnema left the meeting at 12:33 a.m. 
 
  Public Comment 
 

1. Kristen Meghan Kelly-Jamestown Township 
2. Candy DeHaan-Jamestown Township 
3. David Morren-Allendale Township 
4. Virginia Greenlee-Park Township 
5. Harvey Nikkel-Jenison 
6. Emma-Ottawa County 
7. Randy Buist-Jenison 
8. Julie Kuiper-Allegan County 
9. David Barnosky-Port Sheldon Township 

 
Online Public Comments 
 
1. Chris Crothers-Holland Township 
2. Joe Spaulding-Holland Township 

 
Additional Business 

 
A. Administrator’s Report-The County Administrator’s report was presented. 

 
B. Report on the Ottawa County Board of Commissioners Parks Tour-Several 

Commissioners commented on the Ottawa County Parks tour that they attended 
last Wednesday, September 20. 
 

C. Report from the Talent and Recruitment Committee Chairperson regarding open 
seats for boards and committees-Commissioner Miedema updated that there are 
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several seats open for Boards and Commissions that applications are being accepted 
for until October 1. 

 
Adjournment at Call of the Chairperson 

 
  The Chairperson adjourned the meeting on September 27, 2023 at 12:57 a.m. 
    
 
 JUSTIN F. ROEBUCK, Clerk/Register  JOE MOSS, Chairperson 

Of the Board of Commissioners   Of the Board of Commissioners 
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration: 10/5/2023  

Board of Commissioners
10/10/2023

Fiscal Services

Karen Karasinski

Accounts Payable for August 28, 2023 through September 22, 2023.

To approve the general claims in the amount of $25,968,990.62 as presented by the summary report for
August 28, 2023 through September 22, 2023.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy. See attached list of
vendors paid.

$25,968,990.62 $1,148,920.65 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Jepperson
John Gibbs Signature
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Summary of Request Continued: 
 
 
 
 
 
 



VENDOR: AMOUNT:
STATE OF MICHIGAN 15,354,844.64$    
MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF MICHIGAN 1,464,131.95$      
GRANGER CONSTRUCTION COMPANY 1,331,453.75$      
PRIORITY HEALTH 1,009,448.82$      
APEX CONTRACTORS INC 398,790.00$         
HERITAGE H.O.M.E. INC. 339,327.50$         
MOKA CORPORATION 322,005.45$         
OTTAWA COUNTY MICHIGAN INSURANCE AUTHORITY 294,914.50$         
HARBOR HOUSE MINISTRIES 262,074.69$         
HOPE NETWORK BEHAVIORAL HEALTH SERVICES 174,529.22$         
BEACON SPECIALIZED LIVING SERVICES INC 163,922.22$         
PIONEER RESOURCES INC 149,411.54$         
BENJAMIN'S HOPE 140,671.68$         
HOLLAND COMMUNITY HOSPITAL 139,730.92$         
JP MORGAN CHASE *See Appendix A 139,132.46$         
TURNING LEAF RESIDENTIAL REHABILITATION SVCS INC 121,330.65$         
COMMUNITY ALLIANCE 118,421.51$         
HOPE DISCOVERY ABA SERVICES LLC 100,010.28$         
VITALCORE HEALTH STRATEGIES LLC 89,420.56$           
LAND AND RESOURCE ENGINEERING 87,798.57$           
REFUNDS 86,012.06$           
FLATROCK MANORS INC 84,596.32$           
PRO CARE UNLIMITED INC 77,005.04$           
DELTA DENTAL PLAN OF MICHIGAN 74,714.25$           
REACH FOR RECOVERY INC 69,112.16$           
ENTERPRISE FM TRUST 66,347.33$           
PINE REST CHRISTIAN MENTAL HEALTH SERVICES 65,732.99$           
GT INDEPENDENCE 63,424.86$           
CONSUMERS ENERGY COMPANY 63,199.33$           
WAYPOINTS 60,828.25$           
WEX BANK 60,582.11$           
HEWLETT-PACKARD COMPANY 55,780.28$           
FOREST VIEW HOSPITAL 55,215.59$           
WEATHERPROOFING TECHNOLOGIES INC 54,988.24$           
POSITIVE BEHAVIOR SUPPORTS CORPORATION 53,980.90$           
LIGHTHOUSE AUTISM CENTER 53,968.77$           
BETHANY CHRISTIAN SERVICES OF MICHIGAN 51,433.42$           
INDIAN TRAILS CAMP INC 47,678.89$           
EMPLOYEE ASSISTANCE CENTER 46,359.04$           
CANTEEN SERVICES INC 43,932.03$           
ADIA LLC 43,890.00$           

Accounts Payable Vendor Disbursements
August 28 - September 22, 2023
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EMPLOYEE REIMBURSEMENTS 42,525.50$           
KALLMAN LEGAL GROUP PLLC 42,345.00$           
EQUITABLE LEARNING SOLUTIONS 40,262.12$           
BEAR RIVER HEALTH 39,861.09$           
WEB TECS INC 39,422.00$           
PLM LAKE & LAND MANAGEMENT CORP 37,897.70$           
SPICER GROUP INC 37,504.50$           
EV CONSTRUCTION CO 36,674.00$           
AMANI LLC 35,288.39$           
LUTHERAN SOCIAL SERVICES 35,076.00$           
KNIGHT WATCH INC 34,173.88$           
ENVIRO CLEAN SERVICES INC 34,130.41$           
ON DUTY GEAR LLC 32,125.64$           
PREFERRED EMPLOYMENT & LIVING SUPPORTS 31,154.84$           
CREDIBLEMIND INC 30,500.00$           
METROPOLITAN LIFE INSURANCE COMPANY 29,331.04$           
HARBOR HUMANE SOCIETY 29,283.80$           
DEVELOPMENTAL ENHANCEMENT PLC 29,068.69$           
VIP RESEARCH AND EVALUATION 29,000.00$           
DEWPOINT INC 28,520.00$           
OTTAWA COUNTY ROAD COMMISSION 28,493.65$           
TRAC 27,719.06$           
GOOD SAMARITAN MINISTRIES 27,525.00$           
THE SALVATION ARMY TURNING POINT PROGRAMS 27,209.60$           
RELIANCE COMMUNITY CARE PARTNERS 27,016.65$           
FAHEY SCHULTZ BURZYCH RHODES PLC 26,972.71$           
ZAWADI USA LLC 26,704.64$           
MOMENTUM CENTER 24,233.33$           
KONE INC 23,562.79$           
LA BENEDICTION CO LLC 23,486.78$           
LOCUMTENENS.COM LLC 23,130.88$           
WESTERN MICHIGAN PATHOLOGY 22,508.30$           
BIZSTREAM 22,450.00$           
CITY OF GRAND HAVEN 21,991.47$           
PENDOGANI GL LLC 21,490.67$           
CENTRIA HEALTHCARE LLC 21,019.00$           
STUART T WILSON CPA PC 18,882.06$           
HOLLAND BOARD OF PUBLIC WORKS 18,750.04$           
WOLTERS ELECTRIC INC 18,408.60$           
RECYCLE DESIGN INC 18,158.00$           
PREIN & NEWHOF 17,480.15$           
ENG INC 16,615.10$           
AMAZON CAPITAL SERVICES INC 16,547.66$           
CITY OF HOLLAND 14,938.83$           
HAVENWYCK HOSPITAL 14,640.18$           
APPLIED BEHAVIORAL SCIENCE INSTITUTION LLC 14,599.93$           
PITNEY BOWES INC 14,231.97$           
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CHILDREN'S ADVOCACY CENTER 14,166.67$           
FIRESIDE AFC HOME 13,595.40$           
ST JOHN'S HEALTH CARE PC 13,590.22$           
OTTAWA COUNTY INFINISOURCE FLEX 13,454.70$           
REBOUND PHYSICAL AND OCCUPATIONAL THERAPY 13,272.90$           
CARTER KITS 13,149.00$           
VERIZON WIRELESS SERVICES 12,759.42$           
THE ROOF DR LLC 12,629.00$           
I3-IMAGESOFT LLC 12,526.50$           
MAXIMUS CONSULTING SERVICES INC 12,500.00$           
WESTERN MICHIGAN TREATMENT CENTER 12,437.93$           
PATHFINDER ENGINEERING INC 12,437.50$           
ROCHELLE RAWLINGS 12,394.13$           
NETSMART TECHNOLOGIES INC 11,985.83$           
OTTAWA ISD, CAREERLINE TECH CENTER, 11,750.00$           
SALE'S HEATING COOLING & REFRIGERATION INC 11,690.00$           
DEAN CTH 11,535.72$           
MATTHEW BENDER & COMPANY INC 11,334.82$           
FIDELITY SECURITY LIFE INSURANCE COMPANY 11,129.74$           
SECOND STORY COUSELING 11,016.15$           
LAW OFFICE OF KEVIN B MEGLEY 10,807.14$           
ARBOR CIRCLE CORP 10,500.00$           
LYDIA'S HOUSE 10,405.46$           
TIM'S TOWING 10,083.00$           
ENRICHED LIVING 10,075.00$           
FULL CIRCLE CARE LLC 9,980.14$              
JURORS 9,636.36$              
WEST, A THOMSON REUTERS BUSINESS 9,267.67$              
FRITS HARTGERS 9,194.29$              
PROTOCALL SERVICES INC 9,152.16$              
BRAIN TREE MANAGEMENT INC 8,988.07$              
VIRIDIS DESIGN GROUP 8,583.40$              
WATKINS PHARMACY & SURGICAL SUPPLY CO 8,483.09$              
RIVERSIDE INTEGRATED SYSTEMS INC 8,292.00$              
RANDALL G MEYER EXCAVATING 8,272.40$              
THE GRAND RAPIDS RED PROJECT 8,200.00$              
CHERI LYNN WYNSMA 8,104.33$              
ACTION CHEMICAL INC 8,077.65$              
HANSMA HOME 8,071.47$              
HOLLAND DROP IN CENTER 8,063.58$              
CSM SERENITY 8,052.29$              
HERNANDEZ HOME LLC 8,001.10$              
MANDI MARTINI 7,998.79$              
CORNERSTONE AFC LLC 7,959.25$              
VONK AFC 7,901.34$              
BENTON'S AFC FACILITY 7,750.00$              
GRAND HAVEN AREA PUBLIC SCHOOL 7,554.32$              
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LAURA M. ESESE 7,547.00$              
PETERSEN RESEARCH CONSULTANTS 7,500.00$              
MEDICAL BEHAVIORAL HOSPITAL OF INDIANAPOLIS, LLC 7,500.00$              
GIDDINGS AFC II 7,486.50$              
GRAND VALLEY STATE UNIVERSITY 7,400.00$              
BENS RUBBER STAMPS & LASER WORKS INC 7,272.12$              
BETHESDA FARM 7,128.00$              
SEMCO ENERGY GAS COMPANY 6,950.12$              
AMY JO BRECKON 6,925.50$              
HOLLAND CHARTER TOWNSHIP 6,923.60$              
HEALTHSOURCE SAGINAW INC 6,918.32$              
TEAM LIFE INC 6,905.00$              
PT SOLUTIONS INC 6,873.26$              
STRONG AFC 6,852.86$              
SCHIELE AFC 6,852.85$              
NICHOLS 6,809.26$              
COMMUNITY LIVING SERVICES INC 6,710.00$              
BARBIER LAW OFFICES PLC 6,650.48$              
GIDDINGS AFC HOMES, LLC 6,510.00$              
FUN AND FUNCTION 6,475.98$              
RANDY SCHOLMA BUILDER 6,429.56$              
FAMILY IDEPENDENCE AGENCY STATE DIS 6,382.11$              
THERMO FISHER SCIENTIFIC 6,261.08$              
HURST MECHANICAL 6,100.00$              
RITE OF PASSAGE INC 5,853.21$              
BUILDING MEN FOR LIFE 5,842.17$              
RESTITUTION 5,828.39$              
RTH SERVICES LLC 5,805.00$              
MICHIGAN POLICE EQUIPMENT COMPANY 5,775.00$              
GRAYSON ENTERPRISE LLC 5,767.86$              
WEST MICHIGAN PSYCHOLOGICAL SERVICE 5,767.25$              
GEORGETOWN TOWNSHIP 5,707.56$              
STILLSON CTH 5,705.60$              
CRISTINA R BASMAYOR 5,657.33$              
OUR HOPE ASSOCIATION 5,643.90$              
GOPHER EXPRESS COURIER SERVICE INC 5,571.00$              
DBA TECHNOLOGIES LLC 5,537.65$              
COMMUNITY LIVING OPTIONS 5,502.64$              
OTTAWA COUNTY DEPUTIES ASSOCIATION 5,479.04$              
PHOENIX CREMATORY SERVICE 5,475.00$              
GOODWILL INDUSTRIES OF WEST MICHIGAN INC 5,273.47$              
ACORN HEALTH OF MICHIGAN LLC 5,171.93$              
NORTH KENT GUIDANCE SERVICES LLC 5,106.44$              
DAVID'S HOUSE MINISTRIES 5,094.23$              
VORTEX OPTICS 5,072.88$              
SUCCESS CARE LLC 5,000.00$              
PATTERSON DENTAL SUPPLY INC 4,986.52$              

Page 4 of 11



FIDLAR TECHNOLOGIES 4,902.08$              
GUIDEHOUSE INC 4,872.50$              
PASSPORT LABS INC 4,842.60$              
HORIA NEAGOS ESQ 4,826.50$              
MCSA GROUP INC 4,768.00$              
ARBOR SOLUTIONS INC 4,750.00$              
LESS LETHAL LLC 4,750.00$              
THE LIGHT BULB CO 4,735.00$              
AT&T CORP 4,622.52$              
FOX COUNSELING SERVICES LLC 4,617.18$              
RELIABLE HEATING AND COOLING LLC 4,590.00$              
HOPE NETWORK REHABILITATION SERVICES 4,562.24$              
MICHAEL A SPOELMAN 4,550.00$              
HENRY SCHEIN INC 4,499.07$              
QUALITY LOGO PRODUCTS  INC 4,409.55$              
MARTINIZING DELIVERS #941609 4,384.64$              
J&N TACTICAL 4,370.00$              
ESCAPE YFGK 4,300.00$              
INTEGRITY BUSINESS SOLUTIONS 4,276.98$              
LATIN AMERICANS UNITED FOR PROGRESS INC 4,246.00$              
IKAZE HOME 4,201.43$              
FISHBECK, THOMPSON, CARR & HUBER, INC 4,105.37$              
CHARTER COMMUNICATIONS OPERATING LLC 4,098.62$              
NANCI LYNNE LUBINSKI 4,078.62$              
CEDAR CREEK I AND CEDAR CREEEK II 4,065.90$              
USERFUL CORPORATION 4,002.60$              
GOVERNMENTAL CONSULTANT SERVICES INC 4,000.00$              
DAVID B KORTERING LAW OFFICE 4,000.00$              
REPUBLIC SERVICES INC 3,951.33$              
COUNTY OF KENT 3,921.66$              
COLESPEAKS LLC 3,915.00$              
LEVEL 7 PERSONAL DEVELOPMENT LLC 3,910.00$              
SWERDLOW-FREED PSYCHOLOGY PC 3,750.00$              
LAKESHORE LAW AND MEDIATION CENTER 3,596.01$              
D.A. BLODGETT ST JOHNS 3,550.65$              
SOCIAL SERVICE RESOURCES LLC 3,537.24$              
NEUROBEHAVIORAL HOSPITAL LLC 3,522.00$              
CRAIG A JENISON 3,507.84$              
WILSON & WYNN INTERVENTIONS, PLC 3,500.00$              
ULINE INC 3,385.73$              
UNIVERSITY TRANSLATORS SERVICES LLC 3,348.80$              
HUMANE RESTRAINT CO INC 3,320.00$              
OTTAWA COUNTY DEPUTY SHERIFF ASSOCIATION 3,275.32$              
RITE WAY PLUMBING & HEATING INC 3,261.15$              
ALTA INDUSTRIAL EQUIPMENT MICHIGAN LLC 3,244.68$              
THE MUELLER LAW GROUP 3,160.00$              
DICK'S TOWING & RECOVERY, INC 3,135.00$              
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BRIAN PETROELJE 3,125.00$              
OFFICE DEPOT BUSINESS SOLUTIONS 3,017.16$              
TAILORED MARKETING & SALES LLC 2,950.00$              
JANE LOUISE PATTERSON 2,895.00$              
GRAND HAVEN CHARTER TOWNSHIP 2,893.52$              
T2 SYSTEMS CANADA INC 2,880.00$              
ACCESS OF WEST MICHIGAN 2,880.00$              
C I ASSOCIATES 2,880.00$              
RIVER CREST SPECIALTY HOSPITAL LLC 2,794.38$              
SPARKS BEHAVIORAL SERVICES 2,790.00$              
JENISON PUBLIC SCHOOLS 2,780.32$              
CITY OF ZEELAND 2,694.67$              
LANGUAGELINE SOLUTIONS 2,576.25$              
SCHEUERLE & ZITTA LLP 2,567.03$              
QUALITY LAKESHORE LANDSCAPE LLC 2,552.47$              
COLEMANZ AFC 2,483.32$              
COMMUNITY ACTION HOUSE 2,450.00$              
HUDSONVILLE TOWING 2,441.00$              
TOTAL COURT SERVICES 2,429.00$              
LAKESHORE ENVIRONMENTAL INC 2,400.00$              
SENTINEL TECHNOLOGIES INC 2,369.51$              
PINE RIDGE ASSISTED LIVING FACILITY 2,341.43$              
SOUTHWEST AFC LLC 2,341.43$              
PLATINUM LIVING LLC 2,341.43$              
SIRCHIE FINGERPRINT LABORATORIES 2,291.60$              
LEGACY LITIGATION GROUP PLLC 2,240.00$              
AT&T MOBILITY NATIONAL ACCOUNTS LLC 2,202.88$              
FIDELITY LANGUAGE RESOURCES LLC 2,147.82$              
STAPLES CONTRACT & COMMERCIAL LLC 2,120.38$              
WHITE CRANE HOME AFC 2,114.84$              
RUSS MENCL 2,100.00$              
KRISTINE L BUFFINGTON 2,100.00$              
SEDGWICK CLAIMS MANAGEMENT SERVICES INC 2,093.40$              
LEXISNEXIS RISK DATA MANAGEMENT INC 2,065.00$              
COUNTY OF ALLEGAN 2,042.00$              
CASE MANAGEMENT OF MICHIGAN INC 2,032.88$              
MOODY'S INVESTORS SERVICES INC 2,000.00$              
MENTAL HEALTH FOUNDATION OF WEST MICHIGAN 2,000.00$              
MOVEMENT WEST MICHIGAN 2,000.00$              
BRAINS 1,985.00$              
JUVENILE JUSTICE ASSOCIATION OF MICHIGAN 1,980.00$              
COFESSCO FIRE PROTECTION LLC 1,920.00$              
OTTAWA COUNTY SHERIFF COMMAND OFFICERS ASSOCIATION 1,840.00$              
WEST MICHIGAN TOWING 1,782.00$              
SPECTRUM HEALTH HOSPITALS 1,748.00$              
YELLOW LIME CREATIVE 1,729.20$              
CONTRACT LOGIX LLC 1,720.00$              
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GRAPHIX GURUS 1,709.67$              
DEWOLF & ASSOCIATES 1,690.00$              
MCKESSON MEDICAL SURGICAL 1,686.48$              
PADNOS 1,674.38$              
REVEL 1,666.67$              
CUNNINGHAM DALMAN PC 1,623.01$              
WEDGWOOD CHRISTIAN SERVICES 1,616.95$              
SAINT MARY'S HEALTH CARE 1,600.00$              
HRA PSYCHOLOGICAL SERVICES 1,550.00$              
LEGAL ADVANTAGE WEB LLC 1,526.95$              
ALLENDALE TOWING 1,501.00$              
IDSI INTERNATIONAL INC 1,499.00$              
WILDTYPE DESIGN, NATIVE PLANTS AND SEED LTD 1,495.00$              
LIFE THERAPEUTIC SOLUTIONS INC 1,473.90$              
ECOLAB INC 1,446.43$              
WEST SHORE COUNSELING SERVICES LLC 1,435.00$              
UNITED COUNTY OFFICERS ASSOCIATION 1,425.00$              
JAYNE ASHLEY CARVER 1,423.51$              
UPDOX LLC 1,405.35$              
COMMUNITY ACTION PARTNERSHIP 1,370.00$              
NYE UNIFORM COMPANY 1,360.00$              
PLUMMER'S DISPOSAL SERVICE INC 1,320.00$              
COPPER GEAR DESIGNS LLC 1,312.50$              
PREVENTION RESEARCH INSTITUTE INC 1,280.00$              
TOP TO BOTTOM CLEANING GROUP 1,260.35$              
CENTRAL TOWING 1,250.00$              
DICKINSON WRIGHT PLLC 1,224.50$              
MERLE BOES INC 1,214.51$              
SBC LONG DISTANCE LLC-D/B/A AT&T 1,209.92$              
MIKA MEYERS BECKETT & JONES PLC 1,209.50$              
TIMOTHY A SLAIS ATTORNEY AT LAW PLLC 1,207.16$              
ESKILL CORPORATION 1,200.00$              
VESTIGE GPS 1,199.60$              
CHARLES BRYANT COVELLO 1,191.99$              
WEST MICHIGAN DOCUMENT SHREDDING LLC 1,191.50$              
ALLIED UNIVERSAL TECHNOLOGY SERVICES 1,186.80$              
TELE-RAD INC 1,175.00$              
AMY HAMMAN 1,155.00$              
PORT CITY CAB CO 1,135.00$              
RITEWAY BUS SERVICES 1,125.00$              
BLARNEY CASTLE OIL CO 1,103.84$              
HOPE NETWORK WEST MICHIGAN 1,099.34$              
SMART SOURCE OF MICHIGAN LLC 1,098.08$              
KERKSTRA PORTABLE RESTROOMS INC 1,080.00$              
MICHIGAN PUBLIC HEALTH INSTITUTE 1,066.00$              
MICHIGAN COMMUNITY ACTION AGENCY ASSOCIATION 1,050.00$              
CLINTON EATON INGHAM COMMUNITY MENTAL HEALTH 1,046.86$              
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BRINKS INC 1,046.52$              
THE SMITH LAW FIRM PLLC 1,044.87$              
VELO KIDS LLC 1,040.00$              
GREATER OTTAWA COUNTY UNITED WAY INC 1,026.00$              
SCRAPYARD CLIMBING COLLECTIVE LLC 1,000.00$              
TRI-CITY TOWING SERVICE LLC 981.00$                 
LIFE EMS INC 980.29$                 
JPR MARINE LLC 966.67$                 
WEST MICHIGAN CRIMINAL JUSTICE TRAINING 925.49$                 
TIMOTHY G HICKS 914.50$                 
SUSAN JONAS 865.50$                 
LUMIQUICK DIAGNOSTICS 858.00$                 
GENOA HEALTHCARE LLC 848.80$                 
MAYFIELD LAW PLLC 840.00$                 
MLIVE MEDIA GROUP 827.62$                 
SENSAPHONE 814.44$                 
C.G. WITVOET & SONS 809.00$                 
BRODIN STUDIOS INC 790.00$                 
AXON ENTERPRISE INC 778.33$                 
YELLOW ROSE TRANSPORT 768.90$                 
CAMP FISH TALES 762.00$                 
RAMON LUNA 754.00$                 
NORTHGATE APPLIANCE LLC 754.00$                 
MICHIGAN ASSOCIATION OF REGISTERS OF DEEDS 750.00$                 
EDWARD C SWART 736.25$                 
MICHIGAN ASSOCIATION OF LOCAL ENVIRONMENTAL 736.00$                 
PREST & ASSOCIATES LLC 734.00$                 
THE PETOSKEY NEWS-REVIEW/THE MONROE NEWS/FLASHES PUBLISHERS/HOLLAND SENTINE733.50$                 
INTERCARE COMMUNITY HEALTH 730.46$                 
PURCHASE POWER 715.19$                 
THE BANK OF NEW YORK MELLON 700.00$                 
HOLLY ELIZABETH GOYINGS 700.00$                 
JUSTICE WORKS LLC 700.00$                 
COPY-TECH INC 696.91$                 
PODS ENTERPRISES LLC 696.00$                 
CITY OF FERRYSBURG 691.26$                 
ASSOCIATED LANGUAGE CONSULTANTS 665.00$                 
ZEELAND CHARTER TOWNSHIP 644.24$                 
ZOOM VIDEO COMMUNICATIONS INC 639.68$                 
ANSWER UNITED 633.06$                 
VILLAGE SELF STORAGE 620.00$                 
SANOFI PASTEUR INC 619.49$                 
YOUNG MENS CHRISTIAN ASSOCIATION 610.00$                 
ENTERPRISE ENVELOPE INC 605.13$                 
BARBARA FOLEY 600.40$                 
KIM E SIBILSKY 600.00$                 
DALE BIRD CORTES 600.00$                 
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LAW OFFICE OF STEPHANIE CARDENAS 600.00$                 
MCKESSON MEDICAL-SURGICAL GOVERNMENTAL SOLUTIONS 599.22$                 
LIAISON LINGUISTICS LLC 595.00$                 
ADECCO EMPLOYMENT SERVICES,ADECCO 560.45$                 
LAWRENCE TOWING LLC 555.00$                 
COUNTY OF OTTAWA 553.06$                 
MARZ TOWING 551.00$                 
FEEDING AMERICA WEST MICHIGAN 550.00$                 
FALCON WOODS 547.00$                 
DAILY LIFE SKILLS INDEPENDENCE HUB LLC 546.00$                 
THE LAW OFFICE OF REID FELSING 545.59$                 
HOLLAND MOTOR HOMES & BUS CO 536.62$                 
LINDE GAS & EQUIPMENT INC 528.37$                 
DEAF AND HARD OF HEARING SERVICES 526.72$                 
THE REGENTS OF THE UNIVERSITY OF MICHIGAN 524.00$                 
MRG-TRANSLATIONS 520.00$                 
LKM TOWING LLC 517.00$                 
PORT SHELDON TOWNSHIP 516.80$                 
OTTAWA LIMITED DIVIDEND HOUSING ASSOCIATION 509.00$                 
CASCADE APARTMENTS 507.00$                 
MICHIGAN TOWNSHIPS ASSOCIATION 505.00$                 
LAW OFFICE OF MARY K GOLDEN 500.99$                 
GENEVA CAMP & RETREAT CENTER 500.00$                 
LAW OFFICE OF KENNETH A PUZYCKI PLLC 500.00$                 
DTE ENERGY COMPANY 493.00$                 
GRIFFIN PEST SOLUTIONS 492.00$                 
CITY OF COOPERSVILLE 486.07$                 
ZEELAND BOARD OF PUBLIC WORKS 480.65$                 
ROBIN'S ROSEBUD TRANSPORTATION 476.00$                 
BAY POINTE APARTMENTS 471.00$                 
PRO-TEMP INC 456.00$                 
EAGLE TOWING & RECOVERY 450.00$                 
OMEGA SYSTEMS 445.00$                 
PARK TOWNSHIP 434.10$                 
EXCEL SYSTEMS GROUP INC 433.00$                 
FERRETLY 432.00$                 
GRAND HAVEN TRIBUNE 426.85$                 
COMCAST SPOTLIGHT LP 400.70$                 
MCDONALD PLUMBING 389.00$                 
MACQUEEN EQUIPMENT GRO 384.03$                 
PLANET DDS LLC 375.61$                 
TALLMADGE CHARTER TOWNSHIP 371.42$                 
R&S NORTHEAST LLC 371.06$                 
CALDER CITY TAXI COMPANY 367.10$                 
CULLIGAN 347.56$                 
CUSTOM SERVICE PRINTERS INC 345.00$                 
TRANSUNION RISK AND ALTERNATIVE DATA SOLUTIONS 342.20$                 
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CITY OF HUDSONVILLE 341.31$                 
KAROLINE A GEORGIA 340.00$                 
MED-1 LEONARD LLC 339.00$                 
BVW PROPERTY MANAGEMENT LLC 337.00$                 
VILLAGE OF SPRING LAKE 326.61$                 
TRIPLOG INC 324.00$                 
WITNESSES 323.55$                 
TRAFFIC & SAFETY CONTROL SYSTEMS INC 320.00$                 
MED-1 HOLLAND LLC 320.00$                 
SPRING LAKE BOARD OF EDUCATION 320.00$                 
MICHIGAN STATE UNIVERSITY 315.00$                 
ALLIANCE ANALYTICAL LABORATORIES 302.75$                 
MINNESOTA COMMUNITY ACTION PARTNERSHIP 299.00$                 
GFL ENVIRONMENTAL SERVICES USA INC 291.48$                 
MARY OWENS 290.00$                 
OTTAWA COUNTY JUVENILE COURT EMPLOYEE 290.00$                 
PEAK PERFORMERS INC 273.00$                 
ROBERT VANDERZWAAG 272.09$                 
JUANITA C BRIGGS 264.00$                 
THE ZEELAND PRINT CO. 260.00$                 
CINTAS CORPORATION NO. 2 259.23$                 
GUARDIAN ALLIANCE TECHNOLOGIES INC 254.00$                 
JACO CIVIL PROCESS INC 252.90$                 
QUEEN MARIE GROUP LLC 250.00$                 
ENGINEERING SUPPLY & IMAGING 231.54$                 
MICRGRAPHICS PRINTING INC 226.00$                 
HOSPITAL NETWORK HEALTHCARE SERVICES LLC 210.00$                 
DITTO TRANSCRIPTS 209.76$                 
BUD'S WRECKER SERVICE INC 202.00$                 
JEANNE L SPRIENSHMA 195.00$                 
UNIVERSAL UTILITIES INC 192.23$                 
OTTAWA COUNTY CENTRAL DISPATCH 187.54$                 
CRYSTAL FLASH ENERGY 182.53$                 
70X7 LIFE RECOVERY 175.00$                 
LOUTIT DISTRICT LIBRARY 171.79$                 
OTTAWA CO FOC EMPLOYEES ASSOC 165.00$                 
CURCIO LAW FIRM PLC 162.00$                 
UNITED PARCEL SERVICE INC 154.80$                 
SPRING LAKE TOWNSHIP 153.31$                 
KRISTAN A NEWHOUSE 150.00$                 
OTTAWA COUNTY EMPLOYEES ASSOCIATION 150.00$                 
JAMESTOWN CHARTER TOWNSHIP 136.66$                 
SLUIS ELECTRIC 130.00$                 
ALLISON SELNER 125.00$                 
OLIVE TOWNSHIP 123.36$                 
BOBELDYK & ASSOCIATES INC 123.28$                 
TRUGREEN AND ACTION PEST CONTROL 122.05$                 
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MICHIGAN GAS UTILITIES CORPORATION 118.24$                 
THE UPS STORE #0925 117.80$                 
CANTEEN REFRESHMENT SERVICES LLC 114.04$                 
BROWN & BROWN OF MICHIGAN INC 110.00$                 
LAW OFFICES OF BRENT H GREEN PLLC 100.00$                 
ROCKYS ROCKS 100.00$                 
CDW GOVERNMENT INC 99.90$                   
HOLLAND AREA ARTS COUNCIL 97.50$                   
OTTAWA COUNTY INSURANCE AUTHORITY 95.00$                   
ACENTEK 93.96$                   
ALLENDALE CHARTER TOWNSHIP 93.07$                   
FEENSTRA & ASSOCIATES INC 85.00$                   
ADVANCED RADIOLOGY SERVICES  PC 82.00$                   
LAWSON PRODUCTS INC 81.50$                   
ROBINSON TOWNSHIP 77.28$                   
LAKESIDE AGGREGATE LLC 75.21$                   
SIGNS NOW HOLLAND 75.14$                   
JANUS RX 75.00$                   
WEST ACADEMIC 73.00$                   
CROCKERY TOWNSHIP 71.67$                   
POLKTON CHARTER TOWNSHIP 70.23$                   
GORDON WATER SYSTEMS 69.79$                   
BARBARA LEE VANHORSSEN 66.20$                   
WATERTRAIL VENTURES LLC 65.00$                   
MACATAWA PLUMBING INC 64.00$                   
WEST MICHIGAN UNIFORM INC 60.00$                   
NMS LABS 60.00$                   
M CAMBODIAN INTERPRETING INC 60.00$                   
LANGUAGES INTERNATIONAL 60.00$                   
PLANTENGA'S CLEANERS 59.97$                   
AIRGAS USA LLC 54.96$                   
INFINITY BLLING ENTERPRISES LLC 53.36$                   
TRI-CITIES PUENTES INITIATIVE 50.00$                   
STAPLES CREDIT PLAN 44.97$                   
HOLLAND AQUATIC CENTER 35.00$                   
ISOLVED BENEFIT SERVICES 30.33$                   
OFFICE MACHINES COMPANY INC 30.28$                   
ABSOPURE WATER COMPANY 27.50$                   
THE ARC MUSKEGON 25.00$                   
LINDA S KRAMER 15.11$                   
CONTRACT PHARMACY SERVICES 13.67$                   
Grand Total 25,968,990.62$   
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VENDOR: AMOUNT:
AMAZON.COM 23,342.05$      
PAYPAL 6,348.46$         
SQ 3,858.71$         
ODP BUSINESS SOLUTIO 3,661.11$         
WOODLAND COMMERCIAL 3,304.92$         
BOB BARKER COMPANY 3,260.33$         
D BAKER & SON LUMBER 2,879.79$         
FACEBOOK 2,408.12$         
AUTOGRAPH 2,398.32$         
DELL COMPUTER CORP 2,279.28$         
THE HOME DEPOT 2,245.99$         
MUSKEGON COUNTY 2,106.00$         
CRYSTAL ENTERPRISES 2,042.60$         
HILTON 1,930.92$         
COMFORT CONTROL SUPP 1,913.82$         
THE MICHIGAN LEAN CO 1,700.00$         
4IMPRINT INC 1,628.46$         
MICHIGAN COUNC00 OF 1,550.00$         
MICHWA 1,500.00$         
KOLBE CORP 1,496.00$         
LOWE'S HOME CENTERS 1,455.20$         
CORRECTIONAL COUNSEL 1,408.40$         
TOMMY'S EXPRESS LLC 1,320.00$         
BP INVESTORS LLC 1,300.30$         
SERVER SUPPLY.COM IN 1,298.88$         
MEIJER # 217 1,246.60$         
LITTLE GREEN BUTTON 1,233.00$         
UNITED AIRLINES 1,209.60$         
THE RIVERSIDE HOTEL 1,186.50$         
BATTERY BROKERS LLC 1,183.98$         
2013 NATIONAL WO 1,145.00$         
MICHIGAN ASSOCIATION 1,140.00$         
VOSS LIGHTING 1,120.35$         
BARCODES GR ID PRODU 1,100.00$         
MACQUEEN EQUIPMENT 1,055.00$         
DELTA 1,029.80$         
DOLAN CONSULTING GRO 995.00$            
IFMA EVENT 2 994.00$            
INTUIT INC 975.00$            
WALMART STORES INC 968.60$            
TRANSPORTATION SUPPL 934.50$            
SECURITY 20/20 INC 896.00$            
BOUNDTREE MEDICAL 893.10$            

* Appendix A: JP Morgan Chase
Purchasing Card Transactions: August
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SALESFORCE.COM SERVI 890.40$            
LONG RANGE ARCHERY A 884.00$            
LIFELOC TECHNOLOGIES 876.00$            
CCI HOTEL RESERVATION 875.58$            
VITALITY MEDICAL INC 871.92$            
LAKE MICHIGAN ANIMAL 843.62$            
SCHOOL HEALTH CORP 773.26$            
STICKER MULE 771.50$            
NATIONAL ASSOCIATION 750.00$            
AMERICAN AIRLINES 738.47$            
GFS MKTPLC 711.24$            
VISTAPRINT.COM 698.54$            
GEMMENS INC 634.37$            
CIT INTERNATIONAL 630.00$            
MCKESSON MEDICAL 624.51$            
IPRINT TECHNOLOGIES 624.00$            
HJ LARSON INC 623.28$            
SCNJR LLC 614.99$            
JJ OF GR INC 613.65$            
CARLAT PUBLISHING LL 592.80$            
ACUITYSCHEDULING.COM 588.00$            
58TH DISTRICT COURT 574.00$            
GRAPHIX SIGNS & EMBR 566.90$            
LNRISK DATA EOM 550.00$            
GRAINGER INC 549.18$            
SHERWIN-WILLIAMS CO 521.28$            
FARM & FLEET HOLLAND 518.83$            
MUNICIPAL EMPLOYEES 510.00$            
DISCOVERY DAYS LEARN 510.00$            
GOVERNMENTAL MANAGEM 500.00$            
BETOS GARAGE 500.00$            
AV TOWING LLC 500.00$            
GREAT WOLF RESORTS I 482.34$            
A&J AUTOMOTIVE 476.89$            
VENNGAGE.COM 468.00$            
GERALD R FORD INTNL 460.00$            
MICHIGAN, STATE OF 443.80$            
PFC PRODUCTS 439.00$            
SPARTAN DISTRIBUTORS 425.98$            
COSTAR REALTY INFORM 395.00$            
SHORELINE INN AND CO 390.22$            
UBIQUITI INC. 360.00$            
MED-1 HOLLAND 359.50$            
THE MANDT SYSTEM INC 354.00$            
TRACTOR SUPPLY 346.73$            
BEST WESTERN HOTELS 340.26$            
PUTTYWORLD 336.00$            
HYLAND SOFTWARE INC 330.00$            
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BEECHWOOD INN 325.00$            
CANTEEN 316.39$            
ZOOM VIDEO COMMUNICA 315.79$            
TREETOPS ACQUISITION 312.75$            
INTEGRITY BUSINESS 307.59$            
GOTPRINT.COM 302.97$            
YOURMEMBERSHIP INC. 300.00$            
LANSING COMMUNITY CO 300.00$            
MICHIGAN CERTIFICATI 300.00$            
SPECTRUM HEALTH HOSP 300.00$            
PESI INC 299.99$            
LAW ENFORCEMENT RISK 295.00$            
ADVANCE STORES COMPA 280.11$            
CULLIGAN 275.16$            
FTP TODAY 275.00$            
BEST BUY STORES LP 274.96$            
MPC INVESTMENT LLC 270.03$            
SIGNUPGENIUS.COM 269.89$            
MOBILEX USA 260.00$            
SPECTRUM 259.51$            
TECHSMITH CORPORATIO 235.02$            
TRANE COMPANY 234.70$            
DANCESAFE 220.12$            
DOUBLETREE 219.61$            
ETNA DISTRIBUTORS LL 219.06$            
NICHOLS 201.51$            
TRGO INC 200.02$            
TEDXMACATAWA 201 189.35$            
KENT EQUIPMENT INC 186.45$            
CHARTER COMMUNICATIO 184.25$            
TOP GRADE AGGREGATES 178.00$            
LAW ENFORCEMENT RECO 169.00$            
COUNTRYSIDE GREENHOU 168.00$            
REGENTS OF THE UNIVE 164.00$            
RADWELL INTERNATIONA 160.75$            
CREASON PAUL 160.00$            
LYNDEN SPORTS CENTER 157.67$            
TRIGO BREAD COMPANY 156.48$            
GENOA HEALTHCARE LLC 152.48$            
SUPPLYHOUSE.COM 151.95$            
MICROSOFT CORP 150.00$            
THINKIFIC.COM 149.00$            
HYATT PLACE 143.38$            
FAMILY FARE 142.93$            
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BUDGET RENT A CAR SY 137.61$            
FIRE PROTECTION PROS 135.00$            
CDW GOVERNMENT INC 130.96$            
GOVERNMENTJOBS.COM 125.00$            
UNITED PARCEL SERVIC 122.44$            
WEST MICHIGAN DOCU 112.00$            
GREENWAGONFARM 106.00$            
FAMILY FARM AND HOME 104.99$            
RADIATION DETECTION 104.00$            
AGENT FEE 100.00$            
MICHIGAN WEST COAST 100.00$            
CLASH GRAPHICS 99.97$              
SMART RECOVERY 99.00$              
CANVA 95.00$              
MARCOS PIZZA 92.00$              
TERAVEST FARMS 92.00$              
CRAFTMASTER HARDWARE 91.36$              
PROCLIPUSA 90.71$              
EBAY INC. 90.00$              
REPCOLITE PAINTS 89.55$              
GANNETT NEWSPRPR CN 85.96$              
GOVERNMENT FINANCE O 85.00$              
SUPER DUPER PUBLICAT 84.00$              
ZEELAND HARDWARE ETC 80.58$              
AIRGASS NORTH 80.23$              
TOUCH OF CLASS AUTO 79.80$              
ALLENDALE TRUE VALU 76.64$              
CHOW HOUND #9 75.99$              
VANWIEREN HARDWARE I 75.12$              
SAFER SOCIETY FOUNDA 75.00$              
HARBOR FREIGHT TOOLS 70.76$              
LYFT 70.71$              
MANCINO'S OF GRAND H 70.23$              
ECS WESTERN MICHIGAN 66.75$              
GOV N SONS SUBWAY IN 62.18$              
AUTOZONE 59.98$              
STAPLES INC 59.46$              
VOLGISTICS INC 58.00$              
360TRAINING.COM 55.00$              
ALDI 67025 53.07$              
MENARD INC 51.61$              
PROTRAININGS LLC 49.95$              
SIGNS NOW HOLLAND 49.75$              
RYCENGA BUILDING 46.15$              
ADOBE SYSTEMS INC. 45.88$              
GENUINE PARTS COMPAN 43.11$              
LITTLE CAESARS 3704- 40.74$              
VIP REPAIRS LLC 39.99$              
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VEED.IO PRO 38.00$              
DOMINO'S 36.45$              
HOMETOWN AUTO REPAIR 33.00$              
THRIFT BOOKS GLOBAL 32.02$              
LIDS 106 30.00$              
MARATHON PETROLEUM C 27.32$              
ELLIS PARKING 27.00$              
WEST MICHIGAN POSTAL 25.16$              
THE SIGN FACTORY LLC 25.00$              
BLUE SKYS APP 24.99$              
PARABEN CORPORATION 23.69$              
HOLLAND BOARD OF PUB 23.06$              
GRUBHUBZEFFSCONEYISL 22.51$              
SCHNEIDER TIRE OUTLE 21.75$              
SPRING LAKE ACE HARD 20.15$              
MAILCHIMP 20.00$              
GODADDY.COM 20.00$              
HOLLAND CITY OF 17.00$              
MACKINAC BRIDGE AUTH 16.00$              
DOLRTREE 15.00$              
PARKING EP/PS 15.00$              
WALGREENS #3349 15.00$              
J&B FOOD MART 13.96$              
NORTH BANK HARDWARE 13.82$              
HOME TURF 13.09$              
KENT, COUNTY OF 13.00$              
STARBUCKS STORE 2921 12.14$              
KAHOOT! ASA 12.00$              
GORDON WATER SYSTEMS 10.79$              
KWM ACQUISITION LLC 10.45$              
PIRATE SHIP  POSTAGE 10.07$              
NPDB NPDB-HIPDB.HRSA 10.00$              
MCDONALD 9.72$                
TRAVRES HOTEL RESERV 9.56$                
LIBIB.COM 9.00$                
COOPERSVILLE AUTO WA 9.00$                
RESERVATIONS CENTER 8.99$                
7-ELEVEN 33973 8.32$                
YACHT BASIN CORPORAT 2.79$                
FBS FEE 2.25$                
REV.COM INC 2.00$                
AMAZON WEB SERVICES 1.00$                
COMFORT INNS (6.94)$               
BUILDASIGN.COM (52.40)$             
HILTON AMERICA (145.08)$           
NATIONAL TACTICAL OF (798.00)$           
Grand Total 139,132.46$    

Page 5 of 5











Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Suggested Motion: 

Summary of Request: 

Financial Information: 
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Board of Commissioners
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Fiscal Services Department

Karen Karasinski

2022 Administrative and IT Cost Allocation Plans

To approve and forward to the Board of Commissioners the 2022 Cost Allocation Plan and 2022
Innovation and Technology Department Allocation Plan for implementation in the 2024 budget.

A cost allocation plan is prepared each year by an independent consultant and is used as a basis for the 
recovery of administrative costs from benefiting departments.

The IT Allocation Plan is used as the basis for the recovery of Innovation and Technology costs from 
benefiting departments.
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✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
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A. Cost Allocation Methodology and Process
The Cost Allocation Plan (CAP) provided in Section C was prepared by Maximus Consulting Services, Inc. (Maximus) 
for Ottawa County, Michigan. Utilizing our proprietary, web-based cost allocation system, MAXCAP™, Maximus used 
cost data and allocation statistics to allocate the costs to departments/divisions/programs for Fiscal Year (FY) 2022.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to 
departments that receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with the 
entity’s accounting code structure, which allows for efficient balancing with the entity’s financial reporting systems. 
Additionally, MAXCAP provides for the inputting of allocation statistics appropriate for the distribution of the identified 
indirect cost pools. Credits for direct-billed payments, cost adjustments, and other valid and applicable costing 
factors are also facilitated within the software.  

In this section, we provide an overview of our cost allocation methodology and process used to develop the CAP.

 

A.1 Cost Allocation Methodology
Maximus employs a double step-down procedure that allows all Central Service Departments to allocate costs to all 
other Central Service Departments. Since Central Service Departments’ costs are not simultaneously allocated, the 
process must be performed sequentially, one department after another. The second step-down allows for the equitable 
allocation of the costs the Central Service Departments receive from one another.  

Typically, CAPs are compiled using a single step down or "waterfall" methodology in which the costs of Central 
Service Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental and 
departmental cost groupings to optimize the flow of costs to recoverable program areas. Although this is an 
acceptable method resulting in accurate program allocations, it provides only partial information as to the costs of 
individual Central Service Departments and their significant activities.  

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management and 
Purchasing activities. Facilities Management manages and maintains the office space that Purchasing uses to serve 
departments. Facilities costs are rightfully allocable to all the departments that have space in government buildings. 
If Facilities Management costs are allocated after Purchasing, the cost of Purchasing’s space will be allocated to the 
other departments in the building. It could be argued that this method then allocates costs to departments 
disproportionate to the benefit received from those costs.  

Maximus' double step-down approach mitigates potential allocation inequities and has been widely accepted by federal 
cognizant agencies for more than 30 years.

 

A.1.1 First Step-Down
The first step-down allows each Central Service Department to allocate to any other department, regardless of the 
sequence of the departments. The department also can allocate to itself providing the statistical measurements 
indicate a basis for the allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central Service 
Departments. As each Central Service Department performs its allocations it allocates:

Costs from entity financial records
Cost adjustments
Credits
Costs received from other Central Service Departments that have completed their first round allocations
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Results

At the completion of the first step-down, each Central Service Department has the allocated costs from itself and 
from the Central Service Departments sequenced before it.

 

A.1.2 Second Step-Down
The rule for the second step-down is that each Central Service Department can allocate only to another department 
sequenced after the allocating department; provided that the statistical measurements indicate a basis for the 
allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of the 
Central Service Departments. As each Central Service Department performs its allocations, it allocates:

Costs received from other Central Service Departments that have completed their second round allocations
Costs received in the first step-down from itself and from the Central Service Departments sequenced after
the allocating department

Results
At the completion of the second step-down, each Central Service Department has completed all allocations and all 
Central Service Departments have been cleared of all costs. The costs have either been adjusted out of the cycle or 
sent to Receiving Departments based on the allocation statistics.

 

A.1.3 Supplemental Comments
When the relationship between and among the Central Service Departments is greatly intertwined, it may be prudent 
to implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an equitable 
allocation of all costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are the 
same as defined above for the first step-down. The final round always follows the rules, as defined above, for the 
second step-down.

 

A.2 Cost Allocation Process
The process utilized by Maximus in developing the CAP and tracking costs within it is discussed below.

 

A.2.1 Initiating the Process
Working in conjunction with the entity, Maximus determines data to be included within the cost allocation process 
based on:

Application of federal cost principles or full costing principles, as applicable
Interviews
Review of financial documents
Review of organizational structure
Analysis of statistical data relative to benefit of services provided

 

A.2.2 Establishing the Cost Pools to be Allocated
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Maximus analyzes the organizational structure of the entity to determine which departments or cost pools provide 
services to other departments/divisions/programs. These cost pools become the “Central Service Departments” in the 
CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken into 
subparts or activities such that each activity can be allocated on a statistical measure that is relevant to the service 
provided and the benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs. Distributions 
of these costs are made according to the determined benefit of each activity.

 

A.2.3 Establishing the Statistical Measurements or Bases for Allocation
Maximus evaluates available statistical measurements to establish the most equitable and meaningful basis for 
allocating each activity within each Central Service Department. Consideration is given to determining the 
measurement that most appropriately demonstrates its relationship to the receiving units. For example, an activity 
that is driven by the number of employees within the benefiting departments can be allocated by number of 
employees. Similarly, an activity that is driven by the number of transactions for each benefiting department can be 
allocated by the number of transactions.

 

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the appropriate 
schedules. Credits for direct billings, special revenues, etc. are entered into the computation.

 

A.2.5 Developing the CAP
The Maximus Cost Allocation Plan typically is organized as follows:

Cover 
Certification, if required
Table of Contents
Cost Allocation Methodology and Process
Organizational Chart
CAP: Summary and Detail Schedules
Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following explanations 
define the purposes of each of the typical schedules included in the cost allocation plan.

Schedule A – Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the costs 
received from each Central Service Department. This schedule answers the question: Which Central Service 
Department actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs originated. For 
example, costs sent from Purchasing to Accounting and then to a Receiving Department will be recorded on Schedule 
A as being from Accounting.

Schedule B – Fixed Costs Proposed: Schedule B recaps the roll forwards calculated for the Receiving 
Departments.
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The Receiving Departments are shown down the left hand side of the page, while details of the roll forward calculation 
for particular Receiving Departments are on the rest of the line.

The first column is the Allocated Costs for the current fiscal year, which lists the total costs allocated to this 
Receiving Department. This number will reconcile to the total allocated to the department on Schedule A.

The next column is the Base Year Estimated Costs for the fiscal year that have been used for the current period. The 
Roll Forward column is calculated by subtracting the Base Year Estimated Costs column (second column) from the 
Allocated Costs column for the current period (first column).

The Fixed Costs column is calculated by adding in the Allocated Costs column for the current fiscal year and the Roll 
Forwards column. The Proposed Costs Future Period column is the resulting sum of the Fixed Costs and any 
adjustments from the Adjustments column.

In summary, this report takes the difference between allocated costs for the current year (column 1) and the forecast 
costs for this year (column 2), adds that difference to the allocated costs for this year (column 1) along with any 
one-time adjustments to produce a forecast (Proposed Costs Future Period) for the next period.

Schedule C – Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the 
financials. It demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the 
allocations. This schedule demonstrates the full sequence of all departments with the Central Service Departments 
listed first and in the order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all Central 
Service Departments.

Schedule D – Detail of Allocated Costs: Schedule D provides a view of the allocation flow of costs for each 
Central Service Department. This schedule allows the reader to see how the process sequentially “zeroes out” all of 
the Central Service Department costs and allocates them to Receiving Departments.

Schedule E – Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department, the 
services or activities of the Central Service Department and the basis for the allocation of each activity. This 
schedule is a convenient reference for reviewing the activities identified for each Central Service Department. This is 
particularly important when preparing a new plan and incorporating organizational and services changes.

Detail Schedules

The detail schedules demonstrate the original costs being allocated by each Central Service Department. In these 
schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central Service 
Departments are detailed; the allocation calculations for both step-downs are documented; and the results for each 
Central Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information back 
to detail information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 – Nature and Extent of Services: Schedule _.1 is a brief narrative defining the purpose of the Central 
Service and the benefit it provides to the Receiving Departments. The narrative also describes the allocation basis 
used for each activity and any other relevant information on expenditures.

Schedule _.2 – Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each 
Central Service Department including:

Expenditures from the financial reports — balances to Schedule C
Adjustments to financial reports — balances to Schedule C
Incoming costs from other Central Service Departments
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The incoming costs are presented in columns that represent when these costs are allocated by the Central Service 
Department, not when the costs are received. As explained in Section A.1: Cost Allocation Methodology, the costs 
that are received from Central Service Departments sequenced after the given department are held for allocation in 
the second step-down.

Schedule _.3 – Costs to be Allocated by Activity: Schedule _.3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the extent deemed
necessary) to ensure the application of allocation bases that closely correlate to the benefits derived by the
Receiving departments. Each activity is represented in its own column. The totals balance with both Schedule
C and Schedule _.2 expenditure amounts.
Adjustments to the financial reports are applied to expenditures and the results spread to the appropriate
activities.
Incoming costs are demonstrated first in total and then spread to the appropriate activities for allocation for
each step-down. The totals for each step-down balance to the totals on Schedule _.2. It should be noted that
incoming costs may be coded to spread to only the activities that receive benefit from the services.

Schedule _.4 – Detail Activity Allocations: Schedule _.4 represents the allocation results by activity. Each activity 
defined on Schedule _.3 is demonstrated on a Detail Allocation Schedule. Because the number of activities varies, 
the number of the last of these schedules varies.

Schedule _.4 includes:

Statistical measurement used as a basis for allocation
Identification of statistical measurement
Source of the statistical measurement
Percent relationship of each statistical measurement to the whole or total statistical measurement base
Results of the first step-down — balances to functional total after first additions on Schedule_.3
Results of the second step-down — balances to functional total of second additions on Schedule _.3

The totals allocated from both step-downs balances to the functional grand total from Schedule _.3. Note the results 
of the second step-down. This schedule clearly demonstrates how the second step-down allocates only to 
departments sequenced after the allocating department.

Schedule _.5 – Allocation Summary for each Central Service Department: Schedule _.5 provides a summary of 
costs allocated by each activity. The activity totals balance to the totals from each Detail Activities Allocation 
schedule defined above.

The totals allocated to the Receiving Departments will balance to Schedule A for the allocating department.

 

A.2.6 Tracking Costs within the CAP
When costs are questioned, Maximus utilizes our standard tracking process in order to resolve any issues with 
Schedule A where the questioned cost is usually identified.

From Schedule A, we identify the allocating Central Service Department. From the CAP Table of Contents the 
appropriate detail schedules for the allocating department are identified. Tracking begins with the last detail schedule. 
Once the questioned amount is located, our analysis of the summary amounts by activities indicates which detail 
allocation schedules to review.

Review of each detail schedule will demonstrate the relative benefit received by the Receiving Department for the 
portion of the questioned cost attributable to each activity. Continuing backward through the detail schedules, the 
composition of the total functional costs is reviewed.
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At this point, any remaining questions are typically in regard to the incoming costs. If these costs are questioned, we 
can use Schedule _.2 to identify which department allocated the questioned incoming costs. Referring again to the 
CAP Table of Contents, the detail schedules for the sending Central Service Department can be located. Tracking 
continues by repeating these steps until all issues have been resolved.
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Central Service Departments
1010-1010 

Commissioners
1010-1290 
Reappropr

1010-1310 Circuit 
Court

1010-1360 District 
Court

1010-1362 Dist Ct 
Comm

Building Depreciation 0 0 475,539 401,638 109,190

1010-1720 Administrator 1,999 0 9,514 28,087 4,084

1010-1725 Diversity/Equity/Inclusion 1,579 0 2,555 8,045 689

1010-1910 Fiscal Services 7,814 0 31,171 32,432 8,568

1010-2530 Treasurer 242 0 4,739 107,552 1,045

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 97,625 23,195

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 322,432 135,070 29,648

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 155,495 42,979

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 911 0 4,337 12,804 1,862

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 13,633 0 22,061 69,455 5,949

1010-8650 Insurance 6,743 0 0 0 0

Allocated Costs for Fiscal 2022 32,921 0 872,348 1,048,203 227,209

Roll Forwards (262) 0 (34,394) 2,860 (2,430)

Fixed Costs 32,660 0 837,955 1,051,063 224,780

Schedule A
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Central Service Departments
1010-1370 Cir Ct -

Legal
1010-1374 Learning 

Center
1010-1480 Probate 

Court
1010-1490 Cir Ct -

Juven
1010-1520 Adult 

Probatn

Building Depreciation 0 0 12,792 80,473 54,258

1010-1720 Administrator 1,082 0 3,621 5,767 0

1010-1725 Diversity/Equity/Inclusion 287 0 1,005 1,286 0

1010-1910 Fiscal Services 3,609 13 20,387 15,799 2,113

1010-2530 Treasurer 398 0 7,960 1,267 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 37,134

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 493 0 1,651 2,629 0

1010-2665 Juv Svcs -Jail 0 0 6,628 5,607 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 2,479 0 8,676 11,105 0

1010-8650 Insurance 3,652 0 0 0 0

Allocated Costs for Fiscal 2022 12,000 13 62,719 123,932 93,505

Roll Forwards (980) 0 (3,879) 8,623 (2,563)

Fixed Costs 11,020 13 58,839 132,555 90,942
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Central Service Departments
1010-1660 Family 

Counsel
1010-1670 Jury 

Board
1010-1721 

Innovation Initative
1010-1722 Water 

Quality Forum
1010-1920 

Canvassing

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 0 0 0 60

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 291 577 0 0 97

1010-2530 Treasurer 2,196 0 0 0 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 0 27

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 2,486 577 0 0 184

Roll Forwards 354 14 (278) 0 (146)

Fixed Costs 2,841 590 (278) 0 37
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Central Service Departments 1010-2150 Clerk
1010-2230 Strategic 

Initatives 1010-2280 Tech
1010-2320 Crime 

Victims
1010-2450 Survey 

/Remon

Building Depreciation 120,260 0 0 0 0

1010-1720 Administrator 10,103 0 0 1,654 12

1010-1725 Diversity/Equity/Inclusion 3,445 0 0 574 3

1010-1910 Fiscal Services 18,253 1,753 0 3,959 4,783

1010-2530 Treasurer 58,812 9 0 35 24

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 60,322 0 0 0 0

1010-2655 Holland Health 2,697 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 4,606 0 0 754 6

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 42,060 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 29,745 0 0 4,957 25

1010-8650 Insurance 34,083 0 0 5,581 41

Allocated Costs for Fiscal 2022 384,387 1,762 0 17,515 4,894

Roll Forwards 8,839 (2,715) (107) 1,604 (546)

Fixed Costs 393,227 (952) (107) 19,120 4,347
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Central Service Departments
1010-2470 Plat 

Board
1010-2570 

Equalization
1010-2571 G Haven 

Assess
1010-2572 Crockery 

Assess
1010-2573 Blendon 

Assess

Building Depreciation 0 24,365 0 0 0

1010-1720 Administrator 15 7,290 591 247 589

1010-1725 Diversity/Equity/Inclusion 0 2,261 0 0 0

1010-1910 Fiscal Services 265 5,776 2,884 2,758 2,859

1010-2530 Treasurer 0 56 188 201 220

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 7 3,323 269 113 269

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 34,055 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 19,520 0 0 0

1010-8650 Insurance 0 24,591 1,994 833 1,989

Allocated Costs for Fiscal 2022 287 121,238 5,926 4,152 5,925

Roll Forwards 227 10,652 (2,244) (161) 225

Fixed Costs 514 131,889 3,681 3,991 6,151
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Central Service Departments
1010-2574 

Hudsonville Assess

1010-2575 
Coopersville 

Assess
1010-2590 

Geographic Info 1010-2610 Coop Ext 1010-2620 Elections

Building Depreciation 0 0 9,156 35,058 0

1010-1720 Administrator 254 54 2,893 638 865

1010-1725 Diversity/Equity/Inclusion 0 0 574 144 287

1010-1910 Fiscal Services 2,867 688 6,573 3,060 11,192

1010-2530 Treasurer 196 32 601 0 541

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 116 25 1,319 291 394

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 12,106 49,000 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 4,957 1,239 2,479

1010-8650 Insurance 857 0 9,760 2,152 2,919

Allocated Costs for Fiscal 2022 4,289 798 47,941 91,581 18,678

Roll Forwards 1,948 0 4,847 6,993 5,508

Fixed Costs 6,237 798 52,788 98,574 24,185
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Central Service Departments
1010-2670 

Prosecuting Atty
1010-2680 Reg of 

Deeds
1010-2750 Water 

Resources
1010-2790 Bldg 

Auth-Adm
1010-2800 Ott Soil/ 

Water

Building Depreciation 179,592 43,087 19,517 0 0

1010-1720 Administrator 21,201 3,887 5,103 0 0

1010-1725 Diversity/Equity/Inclusion 4,280 1,098 1,292 0 0

1010-1910 Fiscal Services 30,068 9,483 6,849 590 632

1010-2530 Treasurer 3,095 111,409 10,993 0 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 62,077 12,100 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 46,407 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 9,664 1,772 2,326 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 32,913 35,513 27,279 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 36,946 9,481 11,154 0 0

1010-8650 Insurance 0 13,112 17,216 0 0

Allocated Costs for Fiscal 2022 426,242 240,941 101,730 590 632

Roll Forwards (11,103) 25,488 13,005 536 328

Fixed Costs 415,140 266,429 114,735 1,127 959
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Central Service Departments
1010-2990 Public 

Def GF 1010-3020 Sheriff
1010-3025 First 

Resp Haz Pay 1010-3030 CIT Grant 1010-3100 WEMET

Building Depreciation 0 218,889 0 0 0

1010-1720 Administrator 0 63,342 0 332 3,234

1010-1725 Diversity/Equity/Inclusion 0 12,920 0 0 861

1010-1910 Fiscal Services 32 81,465 0 828 3,196

1010-2530 Treasurer 0 22,172 0 9 15

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 22,728 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 28,875 0 151 1,474

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 247,610 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 111,544 0 0 7,436

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 32 809,543 0 1,320 16,217

Roll Forwards 11 34,228 (4,576) 0 (1,828)

Fixed Costs 42 843,771 (4,576) 1,320 14,390
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Central Service Departments

1010-3150 
Secondary Road 

Patrol
1010-3200 Sheriff 

Training 1010-3250 OCCDA
1010-3310 Marine 

Safety 1010-3510 Jail

Building Depreciation 0 0 0 0 299,376

1010-1720 Administrator 1,439 0 0 1,385 45,867

1010-1725 Diversity/Equity/Inclusion 287 0 0 144 11,054

1010-1910 Fiscal Services 4,527 2,796 458 9,594 71,584

1010-2530 Treasurer 25 56 3,086 448 9,729

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 21,531

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 5,862

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 656 0 0 631 20,909

1010-2665 Juv Svcs -Jail 0 0 0 0 110,016

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 2,479 0 0 1,239 95,432

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 9,413 2,852 3,544 13,441 691,361

Roll Forwards 2,639 1,599 (6,681) 2,492 (68,832)

Fixed Costs 12,052 4,451 (3,136) 15,933 622,529
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Central Service Departments
1010-4260 Emerg 

Svcs 1010-4263 HAZ-MAT
1010-4300 Animal 

Control
1010-4450 Drain 

Assessmt
1010-4490 Roads -

Twps

Building Depreciation 37,867 0 0 0 0

1010-1720 Administrator 1,505 210 895 0 0

1010-1725 Diversity/Equity/Inclusion 337 57 287 0 0

1010-1910 Fiscal Services 7,091 5,545 3,669 32 1,483

1010-2530 Treasurer 205 41 258 0 3,148

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 686 96 408 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 52,926 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 2,912 496 2,479 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 103,530 6,444 7,994 32 4,631

Roll Forwards 5,352 12 (1,364) (24) (5,958)

Fixed Costs 108,882 6,456 6,630 8 (1,327)
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Central Service Departments
1010-6016 

Pandemic Events
1010-6039 Other 

Hlt/Welf
1010-6300 

Substance Abuse
1010-6480 Medical 

Exam
1010-6890 Dept 

Veterans

Building Depreciation 0 0 0 0 2,173

1010-1720 Administrator 0 89 0 935 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 115 0

1010-1910 Fiscal Services 479 1,529 32 9,186 1,957

1010-2530 Treasurer 8 0 27 375 35

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 603

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 40 0 426 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 991 0

1010-8650 Insurance 0 0 0 3,154 0

Allocated Costs for Fiscal 2022 487 1,658 58 15,182 4,767

Roll Forwards (38,482) 364 (22) (3,213) (958)

Fixed Costs (37,994) 2,023 36 11,969 3,810
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Central Service Departments 1010-7210 Planning
1010-7211 Planning 

/Perform
1010-7212 Ground 

Water Mgt

1010-7215 GF 
Economic 

Development Projec

1010-7216 
Gateways for 

Growth

Building Depreciation 0 22,972 0 0 0

1010-1720 Administrator 0 5,655 0 56 0

1010-1725 Diversity/Equity/Inclusion 0 1,505 0 0 0

1010-1910 Fiscal Services 0 9,600 1,449 2,597 21

1010-2530 Treasurer 0 234 24 18 65

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 2,578 0 26 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 32,108 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 12,989 0 0 0

1010-8650 Insurance 0 19,075 0 0 0

Allocated Costs for Fiscal 2022 0 106,715 1,473 2,697 85

Roll Forwards 0 7,820 (9) 0 0

Fixed Costs 0 114,535 1,464 2,697 85
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Central Service Departments
1010-7230 Ground 

Water Grant
1060-721X Cell 

Towers
1070-725X Board 

Initiatives
1500-2760 Cemetary 

Trust
2010-4490 Roads -

Twps

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 0 0 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 2,020 1,854 1,270 0 587

1010-2530 Treasurer 17 541 1 0 333

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 2,037 2,395 1,271 0 920

Roll Forwards 0 0 0 0 (507)

Fixed Costs 2,037 2,395 1,271 0 414
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Central Service Departments 2081-751X Parks 2160-14X0 FOC
2180-1361 Sobriety 

Team
2180-1365 DC 

Mental Htl
2180-1371 ADTC 

Grant

Building Depreciation 24,840 137,949 0 0 0

1010-1720 Administrator 18,686 24,944 1,024 0 495

1010-1725 Diversity/Equity/Inclusion 3,122 6,173 148 0 128

1010-1910 Fiscal Services 106,497 15,694 6,427 1,118 4,536

1010-2530 Treasurer 21,088 2,090 279 36 41

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 94,413 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 8,518 11,371 467 0 225

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 34,719 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 26,956 53,293 1,276 0 1,103

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 244,427 345,926 9,621 1,153 6,528

Roll Forwards (15,536) (8,977) (3,554) 127 (304)

Fixed Costs 228,890 336,949 6,067 1,281 6,224
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Central Service Departments
2180-1372 

Presbyterian
2180-1376 ADTC 

Discress
2180-1377 DWI/Drug 

Court Grant
2180-1382 SAMHSA 

ADTC
2180-1383 BJA 

GRANT

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 1 221 277 0 110

1010-1725 Diversity/Equity/Inclusion 0 46 125 36 0

1010-1910 Fiscal Services 95 4,730 3,550 1,655 1,999

1010-2530 Treasurer 0 77 36 43 27

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 101 126 0 50

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 397 1,078 310 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 96 5,571 5,192 2,043 2,185

Roll Forwards 1 3,302 2,469 (3,925) 0

Fixed Costs 97 8,873 7,662 (1,882) 2,185
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Central Service Departments
2180-1384 SAMHSA 

OMTERP
2180-1494 Juvenile 

Justice 2180-3020 Sheriff
2180-4265 
Homeland

2180-5880 Other 
Transportn

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 356 0 304 666 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 144 0

1010-1910 Fiscal Services 8,324 0 3,705 5,293 739

1010-2530 Treasurer 53 0 156 358 84

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 162 0 139 304 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 1,239 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 8,895 0 4,304 8,004 823

Roll Forwards 0 0 2,155 838 (230)

Fixed Costs 8,895 0 6,460 8,842 592
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Central Service Departments 2180-6930 CAA 2210-ALL Health 2220-649X MH 2221-MH Millage
2225-649X 
Substance

Building Depreciation 10,117 170,636 68,669 0 0

1010-1720 Administrator 3,065 64,272 72,926 2,770 13,862

1010-1725 Diversity/Equity/Inclusion 890 17,264 17,107 4,420 876

1010-1910 Fiscal Services 67,193 284,281 189,639 41,408 60,874

1010-2530 Treasurer 2,177 16,542 5,103 3,380 1,036

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 8,492 0 0 0

1010-2652 A/CMH 0 0 32,336 0 0

1010-2653 Fulton Street 0 0 14,165 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 2,804 39,157 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 14,969 0 0

1010-2660 Corp Counsel 1,397 29,299 33,245 1,263 6,319

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 7,684 149,037 147,684 38,160 7,560

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 95,328 778,980 595,842 91,401 90,527

Roll Forwards 26,782 127,728 (21,640) 40,966 55,319

Fixed Costs 122,110 906,708 574,202 132,367 145,847
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Central Service Departments
2271-5260 Solid 

Waste
2272-5250 Landfill 

Tipping
2340-7213 Farmland 

Presv
2444-5990 

Infrastructure
2550-2530 

Homestead

Building Depreciation 0 3,897 0 0 0

1010-1720 Administrator 0 1,970 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 624 0 0 0

1010-1910 Fiscal Services 0 18,011 191 6 316

1010-2530 Treasurer 7 2,068 103 9 47

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 1,083 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 898 0 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 5,391 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 7 33,942 294 15 363

Roll Forwards (453) 2,384 (1,525) 0 299

Fixed Costs (445) 36,327 (1,232) 15 661
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Central Service Departments
2560-2680 ROD 

Automatn
2600-XXXX Public 

Defender 2602-31XX WEMET 2620-3020 Sheriff
2630-3114 Comm 

Policing

Building Depreciation 0 10,209 36,069 0 0

1010-1720 Administrator 164 17,781 0 0 48,781

1010-1725 Diversity/Equity/Inclusion 50 3,733 0 0 10,193

1010-1910 Fiscal Services 5,106 31,973 (1,191) 0 35,891

1010-2530 Treasurer 46,782 65 1,407 0 910

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 6,949 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 75 8,105 0 0 22,237

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 11,995 0 0

1010-2668 DHS/FIA -Holland 0 5,682 0 0 0

1010-2700 Human Resc 434 32,224 0 0 87,996

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 52,611 116,719 48,280 0 206,008

Roll Forwards 5,291 5,950 423 (291) (29,361)

Fixed Costs 57,902 122,670 48,703 (291) 176,647
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Central Service Departments 2631-2150 Pistol
2630-3150-3001 Juv 

OAISD

2860-3020 ARPA 
Circuit Court 

Services

2860-3020 ARPA 
District Court 

Services

2860-3020 ARPA CC 
Community Corr 

Service

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 281 0 6,940 21,967 2,237

1010-1725 Diversity/Equity/Inclusion 144 0 0 0 0

1010-1910 Fiscal Services 2,634 0 219 213 219

1010-2530 Treasurer 4,114 0 2 2 2

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 128 0 3,164 10,014 1,020

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 1,239 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 8,540 0 10,325 32,196 3,478

Roll Forwards 984 0 0 0 0

Fixed Costs 9,524 0 10,325 32,196 3,478
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Central Service Departments

2860-3020 ARPA 
Probate Court 

Services
2860-3020 ARPA CC 

Juvenile Services

2860-3020 ARPA 
County Clerk 

Services

2860-3020 ARPA 
Prosecuting 

Attorney Serv
2860-3020 ARPA 

Sheriff PS Services

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 2,225 3,718 8,595 17,304 61,943

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 194 206 206 219 497

1010-2530 Treasurer 2 2 2 4 5

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 1,014 1,695 3,918 7,888 28,237

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 3,435 5,621 12,722 25,415 90,681

Roll Forwards 0 0 0 0 0

Fixed Costs 3,435 5,621 12,722 25,415 90,681
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Central Service Departments
2860-3510 ARPA 
Jail PS Services 2901-6700 DHS

2920-6620 Fam Ct -
Detn

2920-6621 
Placement

2920-6622 Juv 
Intensive

Building Depreciation 0 32,431 39,652 0 0

1010-1720 Administrator 44,113 0 17,219 0 0

1010-1725 Diversity/Equity/Inclusion 0 0 5,267 0 0

1010-1910 Fiscal Services 471 1,221 10,227 1,628 0

1010-2530 Treasurer 5 7 1,191 0 0

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 20,109 0 7,849 0 0

1010-2665 Juv Svcs -Jail 0 0 14,901 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 41,697 0 0 0

1010-2700 Human Resc 0 0 45,473 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 64,698 75,356 141,780 1,628 0

Roll Forwards 0 7,653 (19,544) 1,289 0

Fixed Costs 64,698 83,009 122,236 2,916 0
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Central Service Departments
2920-6623 Juvenile 

Treatment
2920-6624 Juv 

Comm Inter 2920-6625 JCI Other 3010-9060 Debt Svc
3650-5360 Water 

Bond

Building Depreciation 0 37,839 0 0 0

1010-1720 Administrator 0 11,604 0 0 0

1010-1725 Diversity/Equity/Inclusion 0 2,584 0 0 0

1010-1910 Fiscal Services 13 12,967 3,495 251 187

1010-2530 Treasurer 0 0 182 10 43

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 27,522 0 0 0

1010-2660 Corp Counsel 0 5,290 0 0 0

1010-2665 Juv Svcs -Jail 0 10,317 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 22,309 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 13 130,431 3,678 261 230

Roll Forwards 0 (8,744) 7,040 41 (188)

Fixed Costs 13 121,688 10,717 302 42
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Central Service Departments
4650-5360 Water 

Constr 5160-2540 Del Taxes
5360-2530 Land 

Bank 6360-2280 Info Tech
6450-2890 

Duplicating

Building Depreciation 0 0 0 107,016 0

1010-1720 Administrator 0 884 0 15,449 31

1010-1725 Diversity/Equity/Inclusion 0 248 0 3,288 4

1010-1910 Fiscal Services 129 5,229 13 44,811 51,882

1010-2530 Treasurer 143 75,416 0 5,377 23

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 2,754 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 403 0 7,042 14

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 43,344 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 0 2,144 0 28,382 37

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 272 84,325 13 257,462 51,992

Roll Forwards (45) 64,482 0 20,190 47,746

Fixed Costs 228 148,807 12 277,652 99,737
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Central Service Departments
6550-2890 
Telecomm

6641-9010 Equip 
Pool 6770-8690 Liability

6770-8710 Worker 
Comp

6771-85XX Empl 
Ben Adm

Building Depreciation 1,907 0 0 0 0

1010-1720 Administrator 961 203 910 317 1,427

1010-1725 Diversity/Equity/Inclusion 162 29 162 39 221

1010-1910 Fiscal Services 9,767 11,990 2,981 2,548 5,370

1010-2530 Treasurer 109 375 27 43 305

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 438 92 415 144 651

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 2,665 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 1,400 248 1,400 335 1,909

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 17,409 12,936 5,895 3,426 9,883

Roll Forwards 753 (1,574) (501) (1,911) (3,049)

Fixed Costs 18,161 11,363 5,394 1,515 6,834
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Central Service Departments
6772-8700 

Unemploymt 6775-8570 LTD
6780-8650 

Insurance Auth 6810-8610 Debt
8010-4450 Drain 

Assess

Building Depreciation 0 0 0 0 0

1010-1720 Administrator 422 79 0 0 0

1010-1725 Diversity/Equity/Inclusion 34 7 0 0 0

1010-1910 Fiscal Services 2,627 2,428 4,751 4,283 16,479

1010-2530 Treasurer 73 42 192 1,421 228

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 0

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 192 36 0 0 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 0

1010-2700 Human Resc 297 62 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 3,646 2,655 4,943 5,704 16,706

Roll Forwards (864) (667) 4,665 834 664

Fixed Costs 2,783 1,987 9,609 6,538 17,371
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Central Service Departments
8510-4450 Drain 

Assess 8710-5360 Projects
8725-4450 Drain 

Assess
8800 Brownfield 

Redevelop OTHER

Building Depreciation 0 0 0 0 18,759

1010-1720 Administrator 0 0 0 23 0

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 39 348 226 1,702 36,983

1010-2530 Treasurer 31 62 29 13 361

1010-2650 FM Admin 0 0 0 0 0

1010-2651 Hudsonville HS 0 0 0 0 40,494

1010-2652 A/CMH 0 0 0 0 0

1010-2653 Fulton Street 0 0 0 0 0

1010-2654 Grand Haven Cthse 0 0 0 0 0

1010-2655 Holland Health 0 0 0 0 0

1010-2656 DC Facility 0 0 0 0 0

1010-2659 B/CMH 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 10 0

1010-2665 Juv Svcs -Jail 0 0 0 0 0

1010-2667 Fillmore Adm Annex 0 0 0 0 0

1010-2668 DHS/FIA -Holland 0 0 0 0 60,819

1010-2700 Human Resc 0 0 0 0 0

1010-8650 Insurance 0 0 0 0 0

Allocated Costs for Fiscal 2022 69 411 255 1,749 157,415

Roll Forwards (47) (287) 13 1,641 102,185

Fixed Costs 22 124 269 3,390 259,601

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule A - Allocated Costs By Department

MI OTTAWA COUNTY FY22
2022          Version 1.0003
Level: Detail

MAXCAP
8/24/2023 8:12:54 AM

Page C-28



Central Service Departments Total Allocated Direct Billed Unallocated Cost Adjustments Disallowed

Building Depreciation 2,846,189 0 0 0

1010-1720 Administrator 726,079 0 0 40

1010-1725 Diversity/Equity/Inclusion 134,241 0 142,861 0

1010-1910 Fiscal Services 1,600,755 125,893 39,095 55,860

1010-2530 Treasurer 546,531 0 472,549 61,139

1010-2650 FM Admin 0 0 0 2,296

1010-2651 Hudsonville HS 192,535 43,795 0 0

1010-2652 A/CMH 32,336 194,252 0 0

1010-2653 Fulton Street 21,114 83,790 0 0

1010-2654 Grand Haven Cthse 777,482 0 0 0

1010-2655 Holland Health 46,343 159,731 0 0

1010-2656 DC Facility 250,743 0 0 0

1010-2659 B/CMH 42,490 178,641 0 0

1010-2660 Corp Counsel 330,986 0 0 0

1010-2665 Juv Svcs -Jail 147,469 1,141,562 0 0

1010-2667 Fillmore Adm Annex 658,292 38,419 0 2,146

1010-2668 DHS/FIA -Holland 108,197 159,019 0 0

1010-2700 Human Resc 1,158,915 0 0 0

1010-8650 Insurance 147,751 0 0 0

Allocated Costs for Fiscal 2022 9,768,449 2,125,102 654,505 121,481

Roll Forwards 363,308

Fixed Costs 10,131,756
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Central Service Departments Total Expenditures

Building Depreciation

1010-1720 Administrator

1010-1725 Diversity/Equity/Inclusion

1010-1910 Fiscal Services

1010-2530 Treasurer

1010-2650 FM Admin

1010-2651 Hudsonville HS

1010-2652 A/CMH

1010-2653 Fulton Street

1010-2654 Grand Haven Cthse

1010-2655 Holland Health

1010-2656 DC Facility

1010-2659 B/CMH

1010-2660 Corp Counsel

1010-2665 Juv Svcs -Jail

1010-2667 Fillmore Adm Annex

1010-2668 DHS/FIA -Holland

1010-2700 Human Resc

1010-8650 Insurance

Allocated Costs for Fiscal 2022 12,669,537
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Receiving
Departments

Allocated Costs
for Fiscal 2022

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

1010-1010 Commissioners 32,921 33,183 (262) 32,660 0 32,660

1010-1290 Reappropr 0 NA NA 0 0 0

1010-1310 Circuit Court 872,348 906,742 (34,394) 837,955 0 837,955

1010-1360 District Court 1,048,203 1,045,343 2,860 1,051,063 0 1,051,063

1010-1362 Dist Ct Comm 227,209 229,639 (2,430) 224,780 0 224,780

1010-1370 Cir Ct -Legal 12,000 12,980 (980) 11,020 0 11,020

1010-1374 Learning Center 13 NA NA 13 0 0

1010-1480 Probate Court 62,719 66,598 (3,879) 58,839 0 58,839

1010-1490 Cir Ct -Juven 123,932 115,309 8,623 132,555 0 132,555

1010-1520 Adult Probatn 93,505 96,068 (2,563) 90,942 0 90,942

1010-1660 Family Counsel 2,486 2,132 354 2,841 0 2,841

1010-1670 Jury Board 577 563 14 590 0 590

1010-1721 Innovation Initative 0 278 (278) (278) 0 (278)

1010-1722 Water Quality Forum 0 NA NA 0 0 0

1010-1920 Canvassing 184 330 (146) 37 0 37

1010-2150 Clerk 384,387 375,548 8,839 393,227 0 393,227

1010-2230 Strategic Initatives 1,762 4,477 (2,715) (952) 0 (952)

1010-2280 Tech 0 107 (107) (107) 0 (107)

1010-2320 Crime Victims 17,515 15,911 1,604 19,120 0 19,120

1010-2450 Survey /Remon 4,894 5,440 (546) 4,347 0 4,347

1010-2470 Plat Board 287 60 227 514 0 514

1010-2570 Equalization 121,238 110,586 10,652 131,889 0 131,889

1010-2571 G Haven Assess 5,926 8,170 (2,244) 3,681 0 3,681

1010-2572 Crockery Assess 4,152 4,313 (161) 3,991 0 3,991

1010-2573 Blendon Assess 5,925 5,700 225 6,151 0 6,151

1010-2574 Hudsonville Assess 4,289 2,341 1,948 6,237 0 6,237

1010-2575 Coopersville Assess 798 NA NA 798 0 0

1010-2590 Geographic Info 47,941 43,094 4,847 52,788 0 52,788

1010-2610 Coop Ext 91,581 84,588 6,993 98,574 0 98,574

1010-2620 Elections 18,678 13,170 5,508 24,185 0 24,185

1010-2670 Prosecuting Atty 426,242 437,345 (11,103) 415,140 0 415,140

1010-2680 Reg of Deeds 240,941 215,453 25,488 266,429 0 266,429

1010-2750 Water Resources 101,730 88,725 13,005 114,735 0 114,735

1010-2790 Bldg Auth-Adm 590 54 536 1,127 0 1,127

1010-2800 Ott Soil/ Water 632 304 328 959 0 959

1010-2990 Public Def GF 32 21 11 42 0 42

1010-3020 Sheriff 809,543 775,315 34,228 843,771 0 843,771

1010-3025 First Resp Haz Pay 0 4,576 (4,576) (4,576) 0 (4,576)

1010-3030 CIT Grant 1,320 NA NA 1,320 0 0

1010-3100 WEMET 16,217 18,045 (1,828) 14,390 0 14,390

1010-3150 Secondary Road Patrol 9,413 6,774 2,639 12,052 0 12,052

1010-3200 Sheriff Training 2,852 1,253 1,599 4,451 0 4,451

1010-3250 OCCDA 3,544 10,225 (6,681) (3,136) 0 (3,136)

1010-3310 Marine Safety 13,441 10,949 2,492 15,933 0 15,933

1010-3510 Jail 691,361 760,193 (68,832) 622,529 0 622,529

1010-4260 Emerg Svcs 103,530 98,178 5,352 108,882 0 108,882

1010-4263 HAZ-MAT 6,444 6,432 12 6,456 0 6,456

1010-4300 Animal Control 7,994 9,358 (1,364) 6,630 0 6,630

1010-4450 Drain Assessmt 32 56 (24) 8 0 8

1010-4490 Roads -Twps 4,631 10,589 (5,958) (1,327) 0 (1,327)

1010-6016 Pandemic Events 487 38,969 (38,482) (37,994) 0 (37,994)

1010-6039 Other Hlt/Welf 1,658 1,294 364 2,023 0 2,023

1010-6300 Substance Abuse 58 80 (22) 36 0 36
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1010-6480 Medical Exam 15,182 18,395 (3,213) 11,969 0 11,969

1010-6890 Dept Veterans 4,767 5,725 (958) 3,810 0 3,810

1010-7210 Planning 0 NA NA 0 0 0

1010-7211 Planning /Perform 106,715 98,895 7,820 114,535 0 114,535

1010-7212 Ground Water Mgt 1,473 1,482 (9) 1,464 0 1,464
1010-7215 GF Economic Development 
Projec 2,697 NA NA 2,697 0 2,697

1010-7216 Gateways for Growth 85 NA NA 85 0 0

1010-7230 Ground Water Grant 2,037 NA NA 2,037 0 0

1060-721X Cell Towers 2,395 NA NA 2,395 0 0

1070-725X Board Initiatives 1,271 NA NA 1,271 0 0

1500-2760 Cemetary Trust 0 NA NA 0 0 0

2010-4490 Roads -Twps 920 1,427 (507) 414 0 414

2081-751X Parks 244,427 259,963 (15,536) 228,890 0 228,890

2160-14X0 FOC 345,926 354,903 (8,977) 336,949 0 336,949

2180-1361 Sobriety Team 9,621 13,175 (3,554) 6,067 0 6,067

2180-1365 DC Mental Htl 1,153 1,026 127 1,281 0 1,281

2180-1371 ADTC Grant 6,528 6,832 (304) 6,224 0 6,224

2180-1372 Presbyterian 96 95 1 97 0 97

2180-1376 ADTC Discress 5,571 2,269 3,302 8,873 0 8,873

2180-1377 DWI/Drug Court Grant 5,192 2,723 2,469 7,662 0 7,662

2180-1382 SAMHSA ADTC 2,043 5,968 (3,925) (1,882) 0 (1,882)

2180-1383 BJA GRANT 2,185 NA NA 2,185 0 0

2180-1384 SAMHSA OMTERP 8,895 NA NA 8,895 0 8,895

2180-1494 Juvenile Justice 0 NA NA 0 0 0

2180-3020 Sheriff 4,304 2,149 2,155 6,460 0 6,460

2180-4265 Homeland 8,004 7,166 838 8,842 0 8,842

2180-5880 Other Transportn 823 1,053 (230) 592 0 592

2180-6930 CAA 95,328 68,546 26,782 122,110 0 122,110

2210-ALL Health 778,980 651,252 127,728 906,708 0 906,708

2220-649X MH 595,842 617,482 (21,640) 574,202 0 574,202

2221-MH Millage 91,401 50,435 40,966 132,367 0 132,367

2225-649X Substance 90,527 35,208 55,319 145,847 0 145,847

2271-5260 Solid Waste 7 460 (453) (445) 0 (445)

2272-5250 Landfill Tipping 33,942 31,558 2,384 36,327 0 36,327

2340-7213 Farmland Presv 294 1,819 (1,525) (1,232) 0 (1,232)

2444-5990 Infrastructure 15 15 0 15 0 15

2550-2530 Homestead 363 64 299 661 0 661

2560-2680 ROD Automatn 52,611 47,320 5,291 57,902 0 57,902

2600-XXXX Public Defender 116,719 110,769 5,950 122,670 0 122,670

2602-31XX WEMET 48,280 47,857 423 48,703 0 48,703

2620-3020 Sheriff 0 291 (291) (291) 0 (291)

2630-3114 Comm Policing 206,008 235,369 (29,361) 176,647 0 176,647

2631-2150 Pistol 8,540 7,556 984 9,524 0 9,524

2630-3150-3001 Juv OAISD 0 NA NA 0 0 0

2860-3020 ARPA Circuit Court Services 10,325 NA NA 10,325 0 0

2860-3020 ARPA District Court Services 32,196 NA NA 32,196 0 0
2860-3020 ARPA CC Community Corr 
Service 3,478 NA NA 3,478 0 0

2860-3020 ARPA Probate Court Services 3,435 NA NA 3,435 0 0

2860-3020 ARPA CC Juvenile Services 5,621 NA NA 5,621 0 0

2860-3020 ARPA County Clerk Services 12,722 NA NA 12,722 0 0
2860-3020 ARPA Prosecuting Attorney 
Serv 25,415 NA NA 25,415 0 0

2860-3020 ARPA Sheriff PS Services 90,681 NA NA 90,681 0 90,681

2860-3510 ARPA Jail PS Services 64,698 NA NA 64,698 0 64,698

2901-6700 DHS 75,356 67,703 7,653 83,009 0 83,009
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2920-6620 Fam Ct -Detn 141,780 161,324 (19,544) 122,236 0 122,236

2920-6621 Placement 1,628 339 1,289 2,916 0 2,916

2920-6622 Juv Intensive 0 NA NA 0 0 0

2920-6623 Juvenile Treatment 13 NA NA 13 0 13

2920-6624 Juv Comm Inter 130,431 139,175 (8,744) 121,688 0 121,688

2920-6625 JCI Other 3,678 (3,362) 7,040 10,717 0 10,717

3010-9060 Debt Svc 261 220 41 302 0 302

3650-5360 Water Bond 230 418 (188) 42 0 42

4650-5360 Water Constr 272 317 (45) 228 0 228

5160-2540 Del Taxes 84,325 19,843 64,482 148,807 0 148,807

5360-2530 Land Bank 13 13 0 12 0 12

6360-2280 Info Tech 257,462 237,272 20,190 277,652 0 277,652

6450-2890 Duplicating 51,992 4,246 47,746 99,737 0 99,737

6550-2890 Telecomm 17,409 16,656 753 18,161 0 18,161

6641-9010 Equip Pool 12,936 14,510 (1,574) 11,363 0 11,363

6770-8690 Liability 5,895 6,396 (501) 5,394 0 5,394

6770-8710 Worker Comp 3,426 5,337 (1,911) 1,515 0 1,515

6771-85XX Empl Ben Adm 9,883 12,932 (3,049) 6,834 0 6,834

6772-8700 Unemploymt 3,646 4,510 (864) 2,783 0 2,783

6775-8570 LTD 2,655 3,322 (667) 1,987 0 1,987

6780-8650 Insurance Auth 4,943 278 4,665 9,609 0 9,609

6810-8610 Debt 5,704 4,870 834 6,538 0 6,538

8010-4450 Drain Assess 16,706 16,042 664 17,371 0 17,371

8510-4450 Drain Assess 69 116 (47) 22 0 22

8710-5360 Projects 411 698 (287) 124 0 124

8725-4450 Drain Assess 255 242 13 269 0 269

8800 Brownfield Redevelop 1,749 108 1,641 3,390 0 3,390

OTHER 157,415 55,230 102,185 259,601 0 259,601

Total Allocated 9,768,449 9,134,860 363,308 10,131,756 0 10,028,459

Direct Billed 2,125,102

Unallocated Total 654,505

Cost Adjustments 121,481

Disallowed Total 0

Total Expenditures 12,669,537
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

Building Depreciation 3,096,166 0 0

1010-1720 Administrator 672,424 (40) 0

1010-1725 Diversity/Equity/Inclusion 269,717 0 (142,861) 0

1010-1910 Fiscal Services 1,830,398 (55,860) (39,095) (125,893)

1010-2530 Treasurer 946,996 (61,139) (472,549) 0

1010-2650 FM Admin 505,768 (2,296) 0

1010-2651 Hudsonville HS 197,989 0 (43,795)

1010-2652 A/CMH 194,252 0 (194,252)

1010-2653 Fulton Street 83,790 0 (83,790)

1010-2654 Grand Haven Cthse 627,165 0 0

1010-2655 Holland Health 163,122 0 (159,731)

1010-2656 DC Facility 200,604 0 0

1010-2659 B/CMH 178,641 0 (178,641)

1010-2660 Corp Counsel 323,838 0 0

1010-2665 Juv Svcs -Jail 1,141,563 0 (1,141,562)

1010-2667 Fillmore Adm Annex 700,266 (2,146) (38,419)

1010-2668 DHS/FIA -Holland 205,984 0 (159,019)

1010-2700 Human Resc 1,110,378 0 0

1010-8650 Insurance 220,476 0 0

1010-1010 Commissioners 32,921

1010-1290 Reappropr 0

1010-1310 Circuit Court 872,348

1010-1360 District Court 1,048,203

1010-1362 Dist Ct Comm 227,209

1010-1370 Cir Ct -Legal 12,000

1010-1374 Learning Center 13

1010-1480 Probate Court 62,719

1010-1490 Cir Ct -Juven 123,932

1010-1520 Adult Probatn 93,505

1010-1660 Family Counsel 2,486

1010-1670 Jury Board 577

1010-1721 Innovation Initative 0

1010-1722 Water Quality Forum 0

1010-1920 Canvassing 184

1010-2150 Clerk 384,387

1010-2230 Strategic Initatives 1,762

1010-2280 Tech 0

1010-2320 Crime Victims 17,515

1010-2450 Survey /Remon 4,894

1010-2470 Plat Board 287

1010-2570 Equalization 121,238

1010-2571 G Haven Assess 5,926

1010-2572 Crockery Assess 4,152

1010-2573 Blendon Assess 5,925

1010-2574 Hudsonville Assess 4,289

1010-2575 Coopersville Assess 798

1010-2590 Geographic Info 47,941

1010-2610 Coop Ext 91,581

1010-2620 Elections 18,678

1010-2670 Prosecuting Atty 426,242

1010-2680 Reg of Deeds 240,941

1010-2750 Water Resources 101,730
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

1010-2790 Bldg Auth-Adm 590

1010-2800 Ott Soil/ Water 632

1010-2990 Public Def GF 32

1010-3020 Sheriff 809,543

1010-3025 First Resp Haz Pay 0

1010-3030 CIT Grant 1,320

1010-3100 WEMET 16,217

1010-3150 Secondary Road Patrol 9,413

1010-3200 Sheriff Training 2,852

1010-3250 OCCDA 3,544

1010-3310 Marine Safety 13,441

1010-3510 Jail 691,361

1010-4260 Emerg Svcs 103,530

1010-4263 HAZ-MAT 6,444

1010-4300 Animal Control 7,994

1010-4450 Drain Assessmt 32

1010-4490 Roads -Twps 4,631

1010-6016 Pandemic Events 487

1010-6039 Other Hlt/Welf 1,658

1010-6300 Substance Abuse 58

1010-6480 Medical Exam 15,182

1010-6890 Dept Veterans 4,767

1010-7210 Planning 0

1010-7211 Planning /Perform 106,715

1010-7212 Ground Water Mgt 1,473
1010-7215 GF Economic Development 
Projec 2,697

1010-7216 Gateways for Growth 85

1010-7230 Ground Water Grant 2,037

1060-721X Cell Towers 2,395

1070-725X Board Initiatives 1,271

1500-2760 Cemetary Trust 0

2010-4490 Roads -Twps 920

2081-751X Parks 244,427

2160-14X0 FOC 345,926

2180-1361 Sobriety Team 9,621

2180-1365 DC Mental Htl 1,153

2180-1371 ADTC Grant 6,528

2180-1372 Presbyterian 96

2180-1376 ADTC Discress 5,571

2180-1377 DWI/Drug Court Grant 5,192

2180-1382 SAMHSA ADTC 2,043

2180-1383 BJA GRANT 2,185

2180-1384 SAMHSA OMTERP 8,895

2180-1494 Juvenile Justice 0

2180-3020 Sheriff 4,304

2180-4265 Homeland 8,004

2180-5880 Other Transportn 823

2180-6930 CAA 95,328

2210-ALL Health 778,980

2220-649X MH 595,842

2221-MH Millage 91,401

2225-649X Substance 90,527

2271-5260 Solid Waste 7
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

2272-5250 Landfill Tipping 33,942

2340-7213 Farmland Presv 294

2444-5990 Infrastructure 15

2550-2530 Homestead 363

2560-2680 ROD Automatn 52,611

2600-XXXX Public Defender 116,719

2602-31XX WEMET 48,280

2620-3020 Sheriff 0

2630-3114 Comm Policing 206,008

2631-2150 Pistol 8,540

2630-3150-3001 Juv OAISD 0

2860-3020 ARPA Circuit Court Services 10,325

2860-3020 ARPA District Court Services 32,196
2860-3020 ARPA CC Community Corr 
Service 3,478

2860-3020 ARPA Probate Court Services 3,435

2860-3020 ARPA CC Juvenile Services 5,621

2860-3020 ARPA County Clerk Services 12,722
2860-3020 ARPA Prosecuting Attorney 
Serv 25,415

2860-3020 ARPA Sheriff PS Services 90,681

2860-3510 ARPA Jail PS Services 64,698

2901-6700 DHS 75,356

2920-6620 Fam Ct -Detn 141,780

2920-6621 Placement 1,628

2920-6622 Juv Intensive 0

2920-6623 Juvenile Treatment 13

2920-6624 Juv Comm Inter 130,431

2920-6625 JCI Other 3,678

3010-9060 Debt Svc 261

3650-5360 Water Bond 230

4650-5360 Water Constr 272

5160-2540 Del Taxes 84,325

5360-2530 Land Bank 13

6360-2280 Info Tech 257,462

6450-2890 Duplicating 51,992

6550-2890 Telecomm 17,409

6641-9010 Equip Pool 12,936

6770-8690 Liability 5,895

6770-8710 Worker Comp 3,426

6771-85XX Empl Ben Adm 9,883

6772-8700 Unemploymt 3,646

6775-8570 LTD 2,655

6780-8650 Insurance Auth 4,943

6810-8610 Debt 5,704

8010-4450 Drain Assess 16,706

8510-4450 Drain Assess 69

8710-5360 Projects 411

8725-4450 Drain Assess 255

8800 Brownfield Redevelop 1,749

OTHER 157,415

Totals 12,669,537 (121,481) (654,505) (2,125,102) 9,768,449
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Deviation: 0
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Department Allocation Basis Allocation Source

Building Depreciation

1.4.1 2651 HUDSONVILLE 2651 ASSIGNED FOOTAGE HUDSONVILLE HS FM 3100 PORT SHELDON, HUDSONVILLE

1.4.2 2652 HOLLAND HS 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC FM 12265 JAMES, HOLLAND, MI

1.4.3 2653 FULTON G HAVEN 2653 ASSIGNED FOOTAGE FULTON ST FM 1111 FULTON, GRAND HAVEN, MI

1.4.4 2654 GRAND HAVN 2654 ASSIGNED FOOTAGE GR HAVN CTSE FM  414 WASHINGTON

1.4.5 2655 HOLLAND HTL 2655 ASSIGNED FOOTAGE HOLLAND HTL FM 12251 JAMES, HOLLAND, MI

1.4.6 2656 HOLLAND DC 2656 ASSIGNED FOOTAGE HOLLAND DIST CT FM W 8TH STREET

1.4.7 2659 HOLLAND CMH 2659 ASSIGNED FOOTAGE HOLLAND CMH FM 12263 JAMES, HOLLAND MI

1.4.8 2665 JUV SVCS -JAIL 2665 ASSIGNED FOOTAGE JUV SVC-JAIL FM 12130 FILLMORE

1.4.9 2667 ADM ANNEX 2667 ASSIGNED FOOTAGE ADM ANNEX FM 12220 FILLMORE

1.4.10 2668 DHS /FIA 2668 ASSIGNED FOOTAGE DHS/FIA FM 12185 JAMES

1.4.11 DEPT SPECIFIC 
DEPRECIATION

DOLLAR AMOUNT OF DEPT SPECIFIC 
DEPRECIATION

FISCAL SERVICES

1010-1720 Administrator

2.4.1 COUNTY ADMIN REGULAR WAGES BY DEPT 704000 FINANCIALS

1010-1725 Diversity/Equity/Inclusion

3.4.1 INTERNAL SERVICES NUMBER OF FTES BY DEPARTMENT POSITION HISTORY REPORT

1010-1910 Fiscal Services

4.4.1 ACCOUNTS PAYABLE API TRANSACTIONS POSTED (EXCL CMH) GENERAL LEDGER DETAIL

4.4.2 GL BUDGET / AUDIT ADJ EXPENDITURE TRANSACTIONS BY DEPT GENERAL LEDGER DETAIL

4.4.3 PURCHASING PO TRANSACTIONS GENERAL LEDGER DETAIL

4.4.4 BILLING NUMBER OF INVOICES GENERATED BY 
DEPARTMENT

FISCAL SERVICES

4.4.5 CMH 2220 CMH DIRECT ASSIGNMENT DIRECT ALLOCATION

4.4.6 HEALTH 2210 HTL DIRECT ASSIGNMENT DIRECT ALLOCATION

4.4.7 COST PLAN EQUAL DISTRIBTION TO CENTRAL SVC DEPTS EQUAL DISTRIBUTION

1010-2530 Treasurer

5.4.1 GENL ACCT NUMBER OF REVENUE TRANS EXCL 2530 GENERAL LEDGER DETAIL

5.4.2 CASH RECEIPTING NUMBER OF 2530 CASH RECEIPT TRANSACTIONS 
BY FUND/DEPT

TRANSACTION REPORT -MIS

5.4.3 CASH TRANSIT PERCENTAGE OF ANNUAL DEPOSITS BY DEPT TREASURER'S OFFICE

1010-2650 FM Admin

6.4.1 FM ADMIN MAINTAINED SQUARE FOOTAGE BY FACILITY FACILITIES MANAGEMENT

1010-2651 Hudsonville HS

7.4.1 HUDSONVILLE 2651 ASSIGNED FOOTAGE HUDSONVILLE HS FM 3100 PORT SHELDON, HUDSONVILLE

1010-2652 A/CMH

8.4.1 Holland Htl Svcs 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC FM 12265 JAMES, HOLLAND, MI

1010-2653 Fulton Street

9.4.1 FULTON 2653 ASSIGNED FOOTAGE FULTON ST FM 1111 FULTON, GRAND HAVEN, MI

1010-2654 Grand Haven Cthse

10.4.1 Grand Haven 2654 ASSIGNED FOOTAGE GR HAVN CTSE FM  414 WASHINGTON

1010-2655 Holland Health

11.4.1 2655 HOLLAND HTL 2655 ASSIGNED FOOTAGE HOLLAND HTL FM 12251 JAMES, HOLLAND, MI

1010-2656 DC Facility
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Department Allocation Basis Allocation Source

12.4.1 DIST CT 2656 ASSIGNED FOOTAGE HOLLAND DIST CT FM W 8TH STREET

1010-2659 B/CMH

13.4.1 2659 HOLLAND CMH 2659 ASSIGNED FOOTAGE HOLLAND CMH FM 12263 JAMES, HOLLAND MI

1010-2660 Corp Counsel

14.4.1 LEGAL SERVICES REGULAR WAGES BY DEPT 704000 FINANCIALS

1010-2665 Juv Svcs -Jail

15.4.1 JUV SVCS 2665 ASSIGNED FOOTAGE JUV SVC-JAIL FM 12130 FILLMORE

1010-2667 Fillmore Adm Annex

16.4.1 ADM ANNEX 2667 ASSIGNED FOOTAGE ADM ANNEX FM 12220 FILLMORE

1010-2668 DHS/FIA -Holland

17.4.1 FIA BLDG 2668 ASSIGNED FOOTAGE DHS/FIA FM 12185 JAMES

1010-2700 Human Resc

18.4.1 PERSONNEL MGT NUMBER OF FTES BY DEPARTMENT POSITION HISTORY REPORT

1010-8650 Insurance

19.4.1 GEN LIAB EXCESS 8650 GF WAGES OF DEPTS NOT DIRECTLY BILLED 704000 FINANCIALS
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Building depreciation is allocated within this schedule. Depreciation expense is identified as a means of identifying 
space cost for building occupants based on the historical cost of the building plus improvements, distributed over the 
life of the asset. Building and improvement costs were obtained from the fixed asset records. Building depreciation 
has been identified for the following facilities:

2651: 3100 Port Sheldon, Hudsonville, MI

2652: 12265 James St., Holland, MI

2653: 1111 Fulton St., Grand Haven, MI

2654: 414 Washington

2665: 12251 James St., Holland, MI

2656: Holland District Court - W 8th Street, Holland, MI

2659: 12263 James St., Holland, MI

2665: 12130 Fillmore Street, West Olive, MI

2667: 12220 Fillmore Street (Admin Annex), West Olive, MI

2668: 12185 James St., Holland, MI

The depreciation for the facilities has been allocated based on assigned square footage by occupant department.

In addition, department specific depreciation has been identified in a separate function and allocated based on the 
dollar amount of depreciation by department.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department Building Depreciation
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 3,096,166 3,096,166

Inbound Costs:

    1010-1910 Fiscal Services 526 526

    Total Allocated Additions: 526 526 526

Total To Be Allocated: 3,096,166 526 3,096,692

Schedule 1.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:12:55 AM
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Total G&A 2651 HUDSONVILLE 2652 HOLLAND HS 2653 FULTON G 
HAVEN

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 61,113 0 46,066 0 0

2652 12265 James, Holland 44,026 0 0 44,026 0

2653 1111 Fulton St., Grand Haven 17,550 0 0 0 17,550

2654 414 Washington, Grand Haven 1,168,788 0 0 0 0

2655 12251 James St, Holland 178,628 0 0 0 0

2656 DC W 8th St. 294,082 0 0 0 0

2659 12263 James St., Holland 48,738 0 0 0 0

2665 Juv Jail 12130 Fillmore 394,570 0 0 0 0

2667 Adm Annex 12220 Fillmore St. 792,800 0 0 0 0

2668 DHS 12185 James St. Holland 47,722 0 0 0 0

Facility Condition Assessment 19,554 0 0 0 0

Wireless Infrastructure Refresh 28,595 0 0 0 0

Departmental Total

Expenditures Per Financial Statement 3,096,166

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 3,096,166 0 46,066 44,026 17,550

Allocation Step 1

Reallocate Admin Costs 0 0 0 0

Unallocated Costs 0 0 0 0 0

1st Allocation 3,096,166 0 46,066 44,026 17,550

Allocation Step 2

Inbound - All Others 526 0 9 9 4

2nd Allocation 526 0 9 9 4

Total For Building Depreciation

Schedule .3 Total 3,096,692 0 46,075 44,035 17,554

Schedule 1.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:12:56 AM
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2654 GRAND HAVN 2655 HOLLAND HTL 2656 HOLLAND DC 2659 HOLLAND 
CMH

2665 JUV SVCS -
JAIL

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 0 0 0 0 0

2652 12265 James, Holland 0 0 0 0 0

2653 1111 Fulton St., Grand Haven 0 0 0 0 0

2654 414 Washington, Grand Haven 1,153,438 0 0 0 0

2655 12251 James St, Holland 0 155,094 0 0 0

2656 DC W 8th St. 0 0 270,066 0 0

2659 12263 James St., Holland 0 0 0 36,468 0

2665 Juv Jail 12130 Fillmore 0 0 0 0 243,221

2667 Adm Annex 12220 Fillmore St. 0 0 0 0 0

2668 DHS 12185 James St. Holland 0 0 0 0 0

Facility Condition Assessment 0 0 0 0 0

Wireless Infrastructure Refresh 0 0 0 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 1,153,438 155,094 270,066 36,468 243,221

Allocation Step 1

Reallocate Admin Costs 0 0 0 0 0

Unallocated Costs 0 0 0 0 0

1st Allocation 1,153,438 155,094 270,066 36,468 243,221

Allocation Step 2

Inbound - All Others 230 31 54 7 49

2nd Allocation 230 31 54 7 49

Total For Building Depreciation

Schedule .3 Total 1,153,668 155,125 270,120 36,475 243,270

Schedule 1.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
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2667 ADM ANNEX 2668 DHS /FIA DEPT SPECIFIC 
DEPRECIATION

Other Expense & Cost

2651 3100 Port Sheldon, Hudsonville 0 0 15,047

2652 12265 James, Holland 0 0 0

2653 1111 Fulton St., Grand Haven 0 0 0

2654 414 Washington, Grand Haven 0 0 15,350

2655 12251 James St, Holland 0 0 23,534

2656 DC W 8th St. 0 0 24,016

2659 12263 James St., Holland 0 0 12,270

2665 Juv Jail 12130 Fillmore 0 0 151,349

2667 Adm Annex 12220 Fillmore St. 622,251 0 170,549

2668 DHS 12185 James St. Holland 0 47,722 0

Facility Condition Assessment 0 0 19,554

Wireless Infrastructure Refresh 0 0 28,595

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 622,251 47,722 460,264

Allocation Step 1

Reallocate Admin Costs 0 0 0

Unallocated Costs 0 0 0

1st Allocation 622,251 47,722 460,264

Allocation Step 2

Inbound - All Others 124 10 0

2nd Allocation 124 10 0

Total For Building Depreciation

Schedule .3 Total 622,375 47,732 460,264

Schedule 1.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
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Allocation Basis: 2651 ASSIGNED FOOTAGE HUDSONVILLE HS

Allocation Source: FM 3100 PORT SHELDON, HUDSONVILLE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 10,017 41.308920 19,029 19,029 4 19,033

1010-1362 Dist Ct Comm 2,380 9.814838 4,521 4,521 1 4,522

1010-3020 Sheriff 2,332 9.616891 4,430 4,430 1 4,431

2210-ALL Health 5,365 22.124624 10,192 10,192 2 10,194

OTHER 4,155 17.134727 7,893 7,893 2 7,895
Schedule .4 Total for 2651 
HUDSONVILLE 24,249 100.000000 46,066 46,066 9 46,075

Schedule 1.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:12:56 AM

Activity - 2651 HUDSONVILLE

Page C-45



Allocation Basis: 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC

Allocation Source: FM 12265 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 12,277 100.000000 44,026 44,026 9 44,035
Schedule .4 Total for 2652 HOLLAND 
HS 12,277 100.000000 44,026 44,026 9 44,035

Schedule 1.4.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:12:56 AM
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Allocation Basis: 2653 ASSIGNED FOOTAGE FULTON ST

Allocation Source: FM 1111 FULTON, GRAND HAVEN, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 5,602 67.113933 11,779 11,779 2 11,781

2600-XXXX Public Defender 2,745 32.886067 5,772 5,772 1 5,773
Schedule .4 Total for 2653 FULTON G 
HAVEN 8,347 100.000000 17,550 17,550 4 17,554

Schedule 1.4.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
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Allocation Basis: 2654 ASSIGNED FOOTAGE GR HAVN CTSE

Allocation Source: FM  414 WASHINGTON

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 49,058 40.835727 471,015 471,015 94 471,109

1010-1360 District Court 20,551 17.106588 197,314 197,314 39 197,353

1010-1362 Dist Ct Comm 4,511 3.754942 43,311 43,311 9 43,320

1010-1520 Adult Probatn 5,650 4.703042 54,247 54,247 11 54,258

1010-2150 Clerk 9,178 7.639739 88,120 88,120 18 88,137

1010-2530 Treasurer 1,841 1.532443 17,676 17,676 4 17,679

1010-2670 Prosecuting Atty 9,445 7.861989 90,683 90,683 18 90,701

1010-2680 Reg of Deeds 1,841 1.532443 17,676 17,676 4 17,679

1010-3510 Jail 3,276 2.726932 31,453 31,453 6 31,460

2160-14X0 FOC 14,365 11.957381 137,921 137,921 28 137,949

6360-2280 Info Tech 419 0.348774 4,023 4,023 1 4,024
Schedule .4 Total for 2654 GRAND 
HAVN 120,135 100.000000 1,153,438 1,153,438 230 1,153,668

Schedule 1.4.4
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:12:56 AM

Activity - 2654 GRAND HAVN

Page C-48



Allocation Basis: 2655 ASSIGNED FOOTAGE HOLLAND HTL

Allocation Source: FM 12251 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2150 Clerk 298 1.308740 2,030 2,030 0 2,030

1010-6890 Dept Veterans 319 1.400966 2,173 2,173 0 2,173

2180-6930 CAA 1,485 6.521739 10,115 10,115 2 10,117

2210-ALL Health 20,096 88.256478 136,881 136,881 27 136,908

2272-5250 Landfill Tipping 572 2.512077 3,896 3,896 1 3,897
Schedule .4 Total for 2655 HOLLAND 
HTL 22,770 100.000000 155,094 155,094 31 155,125

Schedule 1.4.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
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Allocation Basis: 2656 ASSIGNED FOOTAGE HOLLAND DIST CT

Allocation Source: FM W 8TH STREET

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 18,965 62.013602 167,478 167,478 33 167,511

1010-1362 Dist Ct Comm 5,242 17.140802 46,291 46,291 9 46,301

1010-2670 Prosecuting Atty 5,660 18.507619 49,983 49,983 10 49,993

1010-3510 Jail 715 2.337977 6,314 6,314 1 6,315
Schedule .4 Total for 2656 HOLLAND 
DC 30,582 100.000000 270,066 270,066 54 270,120

Schedule 1.4.6
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation

MI OTTAWA COUNTY FY22
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Allocation Basis: 2659 ASSIGNED FOOTAGE HOLLAND CMH

Allocation Source: FM 12263 JAMES, HOLLAND MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 8,647 35.237785 12,851 12,851 3 12,853

2920-6624 Juv Comm Inter 15,892 64.762215 23,617 23,617 5 23,622
Schedule .4 Total for 2659 HOLLAND 
CMH 24,539 100.000000 36,468 36,468 7 36,475

Schedule 1.4.7
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation
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Allocation Basis: 2665 ASSIGNED FOOTAGE JUV SVC-JAIL

Allocation Source: FM 12130 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 4,177 4.499332 10,943 10,943 2 10,946

1010-1490 Cir Ct -Juven 3,528 3.800250 9,243 9,243 2 9,245

1010-3510 Jail 69,256 74.600371 181,444 181,444 36 181,480

2920-6620 Fam Ct -Detn 15,132 16.299711 39,644 39,644 8 39,652

2920-6624 Juv Comm Inter 743 0.800336 1,947 1,947 0 1,947
Schedule .4 Total for 2665 JUV SVCS -
JAIL 92,836 100.000000 243,221 243,221 49 243,270

Schedule 1.4.8
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation
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Allocation Basis: 2667 ASSIGNED FOOTAGE ADM ANNEX

Allocation Source: FM 12220 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1720 Administrator 2,189 2.737037 17,031 17,031 3 17,035

1010-1910 Fiscal Services 4,510 5.639121 35,089 35,089 7 35,097

1010-2150 Clerk 3,867 4.835140 30,087 30,087 6 30,093

1010-2530 Treasurer 3,750 4.688848 29,176 29,176 6 29,182

1010-2570 Equalization 3,131 3.914876 24,360 24,360 5 24,365

1010-2590 Geographic Info 1,113 1.391650 8,660 8,660 2 8,661

1010-2610 Coop Ext 4,505 5.632869 35,051 35,051 7 35,058

1010-2660 Corp Counsel 480 0.600173 3,735 3,735 1 3,735

1010-2667 Fillmore Adm Annex 2,037 2.546982 15,849 15,849 3 15,852

1010-2670 Prosecuting Atty 3,026 3.783588 23,543 23,543 5 23,548

1010-2680 Reg of Deeds 3,265 4.082424 25,403 25,403 5 25,408

1010-2700 Human Resc 2,956 3.696063 22,999 22,999 5 23,003

1010-2750 Water Resources 2,508 3.135902 19,513 19,513 4 19,517

1010-3020 Sheriff 22,765 28.464433 177,120 177,120 35 177,156

1010-4260 Emerg Svcs 4,866 6.084249 37,859 37,859 8 37,867

1010-7211 Planning /Perform 2,952 3.691061 22,968 22,968 5 22,972

2081-751X Parks 3,192 3.991147 24,835 24,835 5 24,840

2602-31XX WEMET 4,635 5.795416 36,062 36,062 7 36,069

6360-2280 Info Tech 3,985 4.982683 31,005 31,005 6 31,011

6550-2890 Telecomm 245 0.306338 1,906 1,906 0 1,907

Schedule .4 Total for 2667 ADM ANNEX 79,977 100.000000 622,251 622,251 124 622,375

Schedule 1.4.9
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation
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Allocation Basis: 2668 ASSIGNED FOOTAGE DHS/FIA

Allocation Source: FM 12185 JAMES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2600-XXXX Public Defender 3,769 9.294927 4,436 4,436 1 4,437

2901-6700 DHS 27,551 67.944956 32,425 32,425 6 32,431

OTHER 9,229 22.760117 10,862 10,862 2 10,864

Schedule .4 Total for 2668 DHS /FIA 40,549 100.000000 47,722 47,722 10 47,732

Schedule 1.4.10
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department Building Depreciation
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Allocation Basis: DOLLAR AMOUNT OF DEPT SPECIFIC DEPRECIATION

Allocation Source: FISCAL SERVICES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 4,430 0.962491 4,430 4,430 4,430

1010-1360 District Court 17,740 3.854310 17,740 17,740 17,740

1010-1362 Dist Ct Comm 15,047 3.269211 15,047 15,047 15,047

1010-1480 Probate Court 1,846 0.401074 1,846 1,846 1,846

1010-1490 Cir Ct -Juven 71,228 15.475466 71,228 71,228 71,228

1010-1720 Administrator 14,561 3.163619 14,561 14,561 14,561

1010-1725 Diversity/Equity/Inclusion 5,666 1.231033 5,666 5,666 5,666

1010-1910 Fiscal Services 44,476 9.663150 44,476 44,476 44,476

1010-2590 Geographic Info 495 0.107547 495 495 495

1010-2650 FM Admin 19,554 4.248431 19,554 19,554 19,554

1010-2660 Corp Counsel 4,816 1.046356 4,816 4,816 4,816

1010-2670 Prosecuting Atty 15,350 3.335042 15,350 15,350 15,350

1010-2700 Human Resc 19,847 4.312090 19,847 19,847 19,847

1010-3020 Sheriff 37,302 8.104479 37,302 37,302 37,302

1010-3510 Jail 80,121 17.407620 80,121 80,121 80,121

2210-ALL Health 23,534 5.113152 23,534 23,534 23,534

2920-6624 Juv Comm Inter 12,270 2.665861 12,270 12,270 12,270

6360-2280 Info Tech 71,981 15.639068 71,981 71,981 71,981
Schedule .4 Total for DEPT SPECIFIC 
DEPRECIATION 460,264 100.000000 460,264 460,264 0 460,264

Schedule 1.4.11
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
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Receiving Department Total 2651 HUDSONVILLE 2652 HOLLAND HS
2653 FULTON G 

HAVEN 2654 GRAND HAVN

1010-1310 Circuit Court 475,539 0 0 0 471,109

1010-1360 District Court 401,638 19,033 0 0 197,353

1010-1362 Dist Ct Comm 109,190 4,522 0 0 43,320

1010-1480 Probate Court 12,792 0 0 0 0

1010-1490 Cir Ct -Juven 80,473 0 0 0 0

1010-1520 Adult Probatn 54,258 0 0 0 54,258

1010-1720 Administrator 31,596 0 0 0 0

1010-1725 Diversity/Equity/Inclusion 5,666 0 0 0 0

1010-1910 Fiscal Services 79,573 0 0 0 0

1010-2150 Clerk 120,260 0 0 0 88,137

1010-2530 Treasurer 46,862 0 0 0 17,679

1010-2570 Equalization 24,365 0 0 0 0

1010-2590 Geographic Info 9,156 0 0 0 0

1010-2610 Coop Ext 35,058 0 0 0 0

1010-2650 FM Admin 19,554 0 0 0 0

1010-2660 Corp Counsel 8,551 0 0 0 0

1010-2667 Fillmore Adm Annex 15,852 0 0 0 0

1010-2670 Prosecuting Atty 179,592 0 0 0 90,701

1010-2680 Reg of Deeds 43,087 0 0 0 17,679

1010-2700 Human Resc 42,850 0 0 0 0

1010-2750 Water Resources 19,517 0 0 0 0

1010-3020 Sheriff 218,889 4,431 0 0 0

1010-3510 Jail 299,376 0 0 0 31,460

1010-4260 Emerg Svcs 37,867 0 0 0 0

1010-6890 Dept Veterans 2,173 0 0 0 0

1010-7211 Planning /Perform 22,972 0 0 0 0

2081-751X Parks 24,840 0 0 0 0

2160-14X0 FOC 137,949 0 0 0 137,949

2180-6930 CAA 10,117 0 0 0 0

2210-ALL Health 170,636 10,194 0 0 0

2220-649X MH 68,669 0 44,035 11,781 0

2272-5250 Landfill Tipping 3,897 0 0 0 0

2600-XXXX Public Defender 10,209 0 0 5,773 0

2602-31XX WEMET 36,069 0 0 0 0

2901-6700 DHS 32,431 0 0 0 0

2920-6620 Fam Ct -Detn 39,652 0 0 0 0

2920-6624 Juv Comm Inter 37,839 0 0 0 0

6360-2280 Info Tech 107,016 0 0 0 4,024

6550-2890 Telecomm 1,907 0 0 0 0

OTHER 18,759 7,895 0 0 0

Direct Bill 0 0 0 0 0

Total 3,096,692 46,075 44,035 17,554 1,153,668

Schedule 1.5
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Receiving Department 2655 HOLLAND HTL 2656 HOLLAND DC
2659 HOLLAND 

CMH
2665 JUV SVCS -

JAIL 2667 ADM ANNEX

1010-1310 Circuit Court 0 0 0 0 0

1010-1360 District Court 0 167,511 0 0 0

1010-1362 Dist Ct Comm 0 46,301 0 0 0

1010-1480 Probate Court 0 0 0 10,946 0

1010-1490 Cir Ct -Juven 0 0 0 9,245 0

1010-1520 Adult Probatn 0 0 0 0 0

1010-1720 Administrator 0 0 0 0 17,035

1010-1725 Diversity/Equity/Inclusion 0 0 0 0 0

1010-1910 Fiscal Services 0 0 0 0 35,097

1010-2150 Clerk 2,030 0 0 0 30,093

1010-2530 Treasurer 0 0 0 0 29,182

1010-2570 Equalization 0 0 0 0 24,365

1010-2590 Geographic Info 0 0 0 0 8,661

1010-2610 Coop Ext 0 0 0 0 35,058

1010-2650 FM Admin 0 0 0 0 0

1010-2660 Corp Counsel 0 0 0 0 3,735

1010-2667 Fillmore Adm Annex 0 0 0 0 15,852

1010-2670 Prosecuting Atty 0 49,993 0 0 23,548

1010-2680 Reg of Deeds 0 0 0 0 25,408

1010-2700 Human Resc 0 0 0 0 23,003

1010-2750 Water Resources 0 0 0 0 19,517

1010-3020 Sheriff 0 0 0 0 177,156

1010-3510 Jail 0 6,315 0 181,480 0

1010-4260 Emerg Svcs 0 0 0 0 37,867

1010-6890 Dept Veterans 2,173 0 0 0 0

1010-7211 Planning /Perform 0 0 0 0 22,972

2081-751X Parks 0 0 0 0 24,840

2160-14X0 FOC 0 0 0 0 0

2180-6930 CAA 10,117 0 0 0 0

2210-ALL Health 136,908 0 0 0 0

2220-649X MH 0 0 12,853 0 0

2272-5250 Landfill Tipping 3,897 0 0 0 0

2600-XXXX Public Defender 0 0 0 0 0

2602-31XX WEMET 0 0 0 0 36,069

2901-6700 DHS 0 0 0 0 0

2920-6620 Fam Ct -Detn 0 0 0 39,652 0

2920-6624 Juv Comm Inter 0 0 23,622 1,947 0

6360-2280 Info Tech 0 0 0 0 31,011

6550-2890 Telecomm 0 0 0 0 1,907

OTHER 0 0 0 0 0

Direct Bill 0 0 0 0 0

Total 155,125 270,120 36,475 243,270 622,375
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Receiving Department 2668 DHS /FIA
DEPT SPECIFIC 
DEPRECIATION

1010-1310 Circuit Court 0 4,430

1010-1360 District Court 0 17,740

1010-1362 Dist Ct Comm 0 15,047

1010-1480 Probate Court 0 1,846

1010-1490 Cir Ct -Juven 0 71,228

1010-1520 Adult Probatn 0 0

1010-1720 Administrator 0 14,561

1010-1725 Diversity/Equity/Inclusion 0 5,666

1010-1910 Fiscal Services 0 44,476

1010-2150 Clerk 0 0

1010-2530 Treasurer 0 0

1010-2570 Equalization 0 0

1010-2590 Geographic Info 0 495

1010-2610 Coop Ext 0 0

1010-2650 FM Admin 0 19,554

1010-2660 Corp Counsel 0 4,816

1010-2667 Fillmore Adm Annex 0 0

1010-2670 Prosecuting Atty 0 15,350

1010-2680 Reg of Deeds 0 0

1010-2700 Human Resc 0 19,847

1010-2750 Water Resources 0 0

1010-3020 Sheriff 0 37,302

1010-3510 Jail 0 80,121

1010-4260 Emerg Svcs 0 0

1010-6890 Dept Veterans 0 0

1010-7211 Planning /Perform 0 0

2081-751X Parks 0 0

2160-14X0 FOC 0 0

2180-6930 CAA 0 0

2210-ALL Health 0 23,534

2220-649X MH 0 0

2272-5250 Landfill Tipping 0 0

2600-XXXX Public Defender 4,437 0

2602-31XX WEMET 0 0

2901-6700 DHS 32,431 0

2920-6620 Fam Ct -Detn 0 0

2920-6624 Juv Comm Inter 0 12,270

6360-2280 Info Tech 0 71,981

6550-2890 Telecomm 0 0

OTHER 10,864 0

Direct Bill 0 0

Total 47,732 460,264
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The County Administration office is responsible for providing overall administration to County departments and grant 
programs within those departments. The administration services include personnel services, including the monitoring 
and implementation of personnel policies, union and nonunion contracts, fringe benefit agreements with various 
insurance carriers such as life insurance, unemployment insurance, retirement planning, monitoring and record 
keeping. The administration department is responsible for the overall preparation, review, and monitoring of the 
County budget. This includes the monitoring of fund deficits and operating deficiencies, appropriations, collection and 
disbursements of funds, and the maintenance of title to assets. Compensation for this service is allowable under Title 
2 CFR Part 200.

The Administrator's office is responsible for the overall coordination of the departments with various problems which 
arise during the normal course of daily operations, such as a problem with an employee, a space problem, storage 
conditions, a need for more equipment, or numerous other reasons. The Administrator's office is responsible for 
reviewing contracts and correspondence between the County's legal counsel attorneys and the department heads.

The Administrator's salary is reflected in the General Office Support and Administration (G&A) function in this cost 
plan section. This function includes time associated with office supervision and various management activities within 
the Office. These costs have been distributed to the other activity pool for reallocation.

The liability, health, and workers compensation insurance contracts are administered through the Administrator's 
office. This includes the administration for the various insurance policies including the review of coverage, 
maintenance of files for financial reporting to the insurance carriers, cost comparisons to ensure that the County 
receives the best value for the insurance coverage, and policy change due to increased assets (a new building, etc.) 
or employee contract agreements. The cost of the administration services provided to all County departments has 
been distributed in this plan based on the dollar amount of regular wages by department. This base best reflects the 
level of administration required by department.

This department receives allocations from other service departments. The allocations received are, in turn reallocated 
to recipient departments according to the initial distribution established for this service department. This procedure 
provides for an appropriate allocation of all service department charges.
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MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-1720 Administrator

Page C-59



1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 672,424 672,424

Cost Adjustments:

    676000 Reimbursements -40

    Total Departmental Cost Adjustments: -40 -40

Inbound Costs:

    Building Depreciation 31,592 3 31,596

    1010-1720 Administrator 3,412 3,412

    1010-1725 Diversity/Equity/Inclusion 714 714

    1010-1910 Fiscal Services 6,809 6,809

    1010-2530 Treasurer 111 111

    1010-2660 Corp Counsel 1,631 1,631

    1010-2667 Fillmore Adm Annex 22,886 22,886

    1010-2700 Human Resc 6,210 6,210

    1010-8650 Insurance 12,398 12,398

    Total Allocated Additions: 31,592 54,174 85,766 85,766

Total To Be Allocated: 703,976 54,174 758,150
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Total G&A COUNTY ADMIN

Wages & Benefits

SALARIES & WAGES 403,921 0 403,921

FRINGE BENEFITS 214,857 0 214,857

Other Expense & Cost

727000 Office Supplies 5,740 0 5,740

728000 Printing & Binding 1,033 0 1,033

730000 Postage 11 0 11

740000 IT Operational Supplies 4,268 0 4,268

830000 Memberships & Dues 2,787 0 2,787

831002 Admin Expense - IT Support 22,297 0 22,297

850000 Telephone 3,428 0 3,428

860000 Travel - Mileage 1,231 0 1,231

861000 Conferences & Othr Travel 12,851 0 12,851

Departmental Total

Expenditures Per Financial Statement 672,424

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

676000 Reimbursements (40) 0 (40)

Functional Cost 672,384 0 672,384

Allocation Step 1

Inbound - All Others 31,592 0 31,592

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 703,976 0 703,976

Allocation Step 2

Inbound - All Others 54,174 0 54,174

2nd Allocation 54,174 0 54,174

Total For 1010-1720 Administrator

Schedule .3 Total 758,150 0 758,150
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 219,686 0.263572 1,855 1,855 143 1,999

1010-1310 Circuit Court 1,045,606 1.254483 8,831 8,831 683 9,514

1010-1360 District Court 3,086,788 3.703423 26,071 26,071 2,016 28,087

1010-1362 Dist Ct Comm 448,863 0.538531 3,791 3,791 293 4,084

1010-1370 Cir Ct -Legal 118,961 0.142725 1,005 1,005 78 1,082

1010-1480 Probate Court 397,954 0.477452 3,361 3,361 260 3,621

1010-1490 Cir Ct -Juven 633,772 0.760378 5,353 5,353 414 5,767

1010-1720 Administrator 403,921 0.484611 3,412 3,412 3,412

1010-1725 Diversity/Equity/Inclusion 156,029 0.187198 1,318 1,318 102 1,420

1010-1910 Fiscal Services 949,543 1.139229 8,020 8,020 620 8,640

1010-1920 Canvassing 6,571 0.007884 56 56 4 60

1010-2150 Clerk 1,110,360 1.332172 9,378 9,378 725 10,103

1010-2320 Crime Victims 181,828 0.218151 1,536 1,536 119 1,654

1010-2450 Survey /Remon 1,337 0.001604 11 11 1 12

1010-2470 Plat Board 1,700 0.002040 14 14 1 15

1010-2530 Treasurer 450,895 0.540968 3,808 3,808 294 4,103

1010-2570 Equalization 801,139 0.961179 6,766 6,766 523 7,290

1010-2571 G Haven Assess 64,946 0.077920 549 549 42 591

1010-2572 Crockery Assess 27,136 0.032557 229 229 18 247

1010-2573 Blendon Assess 64,787 0.077729 547 547 42 589

1010-2574 Hudsonville Assess 27,916 0.033493 236 236 18 254

1010-2575 Coopersville Assess 5,913 0.007094 50 50 4 54

1010-2590 Geographic Info 317,974 0.381494 2,686 2,686 208 2,893

1010-2610 Coop Ext 70,120 0.084128 592 592 46 638

1010-2620 Elections 95,080 0.114074 803 803 62 865

1010-2650 FM Admin 238,877 0.286597 2,018 2,018 156 2,174

1010-2651 Hudsonville HS 25,200 0.030234 213 213 16 229

1010-2652 A/CMH 41,336 0.049594 349 349 27 376

1010-2653 Fulton Street 17,372 0.020842 147 147 11 158

1010-2654 Grand Haven Cthse 111,463 0.133730 941 941 73 1,014

1010-2655 Holland Health 41,335 0.049592 349 349 27 376

1010-2656 DC Facility 32,445 0.038926 274 274 21 295

1010-2659 B/CMH 43,835 0.052592 370 370 29 399

1010-2660 Corp Counsel 46,380 0.055645 392 392 30 422

1010-2665 Juv Svcs -Jail 260,718 0.312801 2,202 2,202 170 2,372

1010-2667 Fillmore Adm Annex 154,947 0.185900 1,309 1,309 101 1,410

1010-2668 DHS/FIA -Holland 38,663 0.046387 327 327 25 352

1010-2670 Prosecuting Atty 2,329,951 2.795396 19,679 19,679 1,522 21,201

1010-2680 Reg of Deeds 427,153 0.512484 3,608 3,608 279 3,887

1010-2700 Human Resc 540,699 0.648712 4,567 4,567 353 4,920

1010-2750 Water Resources 560,855 0.672895 4,737 4,737 366 5,103

1010-3020 Sheriff 6,961,241 8.351860 58,795 58,795 4,547 63,342

1010-3030 CIT Grant 36,430 0.043707 308 308 24 332

1010-3100 WEMET 355,462 0.426471 3,002 3,002 232 3,234

1010-3150 Secondary Road Patrol 158,119 0.189706 1,335 1,335 103 1,439

1010-3310 Marine Safety 152,184 0.182585 1,285 1,285 99 1,385

1010-3510 Jail 5,040,812 6.047795 42,575 42,575 3,292 45,867

1010-4260 Emerg Svcs 165,392 0.198432 1,397 1,397 108 1,505

1010-4263 HAZ-MAT 23,043 0.027646 195 195 15 210

1010-4300 Animal Control 98,307 0.117945 830 830 64 895

1010-6039 Other Hlt/Welf 9,729 0.011673 82 82 6 89

1010-6480 Medical Exam 102,746 0.123271 868 868 67 935
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Allocation Basis: REGULAR WAGES BY DEPT

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-7211 Planning /Perform 621,430 0.745571 5,249 5,249 406 5,655
1010-7215 GF Economic Development 
Projec 6,164 0.007395 52 52 4 56

2081-751X Parks 2,053,547 2.463776 17,344 17,344 1,341 18,686

2160-14X0 FOC 2,741,304 3.288923 23,153 23,153 1,790 24,944

2180-1361 Sobriety Team 112,568 0.135055 951 951 74 1,024

2180-1371 ADTC Grant 54,360 0.065219 459 459 36 495

2180-1372 Presbyterian 68 0.000082 1 1 0 1

2180-1376 ADTC Discress 24,304 0.029159 205 205 16 221

2180-1377 DWI/Drug Court Grant 30,468 0.036554 257 257 20 277

2180-1383 BJA GRANT 12,053 0.014461 102 102 8 110

2180-1384 SAMHSA OMTERP 39,078 0.046884 330 330 26 356

2180-3020 Sheriff 33,455 0.040138 283 283 22 304

2180-4265 Homeland 73,207 0.087831 618 618 48 666

2180-6930 CAA 336,884 0.404182 2,845 2,845 220 3,065

2210-ALL Health 7,063,536 8.474590 59,659 59,659 4,613 64,272

2220-649X MH 8,014,393 9.615395 67,690 67,690 5,236 72,926

2221-MH Millage 304,465 0.365287 2,572 2,572 199 2,770

2225-649X Substance 1,523,486 1.827827 12,867 12,867 995 13,862

2272-5250 Landfill Tipping 216,462 0.259704 1,828 1,828 141 1,970

2560-2680 ROD Automatn 18,017 0.021616 152 152 12 164

2600-XXXX Public Defender 1,954,075 2.344433 16,504 16,504 1,276 17,781

2630-3114 Comm Policing 5,361,060 6.432017 45,280 45,280 3,501 48,781

2631-2150 Pistol 30,894 0.037066 261 261 20 281

2860-3020 ARPA Circuit Court Services 762,683 0.915041 6,442 6,442 498 6,940

2860-3020 ARPA District Court Services 2,414,192 2.896465 20,390 20,390 1,577 21,967
2860-3020 ARPA CC Community Corr 
Service 245,798 0.294900 2,076 2,076 161 2,237

2860-3020 ARPA Probate Court 
Services 244,474 0.293312 2,065 2,065 160 2,225

2860-3020 ARPA CC Juvenile Services 408,568 0.490186 3,451 3,451 267 3,718

2860-3020 ARPA County Clerk Services 944,592 1.133289 7,978 7,978 617 8,595
2860-3020 ARPA Prosecuting Attorney 
Serv 1,901,698 2.281593 16,062 16,062 1,242 17,304

2860-3020 ARPA Sheriff PS Services 6,807,478 8.167381 57,496 57,496 4,446 61,943

2860-3510 ARPA Jail PS Services 4,847,998 5.816463 40,947 40,947 3,166 44,113

2920-6620 Fam Ct -Detn 1,892,393 2.270429 15,983 15,983 1,236 17,219

2920-6624 Juv Comm Inter 1,275,323 1.530089 10,771 10,771 833 11,604

5160-2540 Del Taxes 97,190 0.116605 821 821 63 884

6360-2280 Info Tech 1,697,826 2.036994 14,340 14,340 1,109 15,449

6450-2890 Duplicating 3,437 0.004124 29 29 2 31

6550-2890 Telecomm 105,610 0.126707 892 892 69 961

6641-9010 Equip Pool 22,264 0.026712 188 188 15 203

6770-8690 Liability 99,981 0.119954 844 844 65 910

6770-8710 Worker Comp 34,796 0.041747 294 294 23 317

6771-85XX Empl Ben Adm 156,852 0.188186 1,325 1,325 102 1,427

6772-8700 Unemploymt 46,395 0.055663 392 392 30 422

6775-8570 LTD 8,724 0.010467 74 74 6 79

8800 Brownfield Redevelop 2,518 0.003021 21 21 2 23

Schedule .4 Total for COUNTY ADMIN 83,349,587 100.000000 703,976 703,976 54,174 758,150
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Receiving Department Total COUNTY ADMIN

1010-1010 Commissioners 1,999 1,999

1010-1310 Circuit Court 9,514 9,514

1010-1360 District Court 28,087 28,087

1010-1362 Dist Ct Comm 4,084 4,084

1010-1370 Cir Ct -Legal 1,082 1,082

1010-1480 Probate Court 3,621 3,621

1010-1490 Cir Ct -Juven 5,767 5,767

1010-1720 Administrator 3,412 3,412

1010-1725 Diversity/Equity/Inclusion 1,420 1,420

1010-1910 Fiscal Services 8,640 8,640

1010-1920 Canvassing 60 60

1010-2150 Clerk 10,103 10,103

1010-2320 Crime Victims 1,654 1,654

1010-2450 Survey /Remon 12 12

1010-2470 Plat Board 15 15

1010-2530 Treasurer 4,103 4,103

1010-2570 Equalization 7,290 7,290

1010-2571 G Haven Assess 591 591

1010-2572 Crockery Assess 247 247

1010-2573 Blendon Assess 589 589

1010-2574 Hudsonville Assess 254 254

1010-2575 Coopersville Assess 54 54

1010-2590 Geographic Info 2,893 2,893

1010-2610 Coop Ext 638 638

1010-2620 Elections 865 865

1010-2650 FM Admin 2,174 2,174

1010-2651 Hudsonville HS 229 229

1010-2652 A/CMH 376 376

1010-2653 Fulton Street 158 158

1010-2654 Grand Haven Cthse 1,014 1,014

1010-2655 Holland Health 376 376

1010-2656 DC Facility 295 295

1010-2659 B/CMH 399 399

1010-2660 Corp Counsel 422 422

1010-2665 Juv Svcs -Jail 2,372 2,372

1010-2667 Fillmore Adm Annex 1,410 1,410

1010-2668 DHS/FIA -Holland 352 352

1010-2670 Prosecuting Atty 21,201 21,201

1010-2680 Reg of Deeds 3,887 3,887

1010-2700 Human Resc 4,920 4,920

1010-2750 Water Resources 5,103 5,103

1010-3020 Sheriff 63,342 63,342

1010-3030 CIT Grant 332 332

1010-3100 WEMET 3,234 3,234

1010-3150 Secondary Road Patrol 1,439 1,439

1010-3310 Marine Safety 1,385 1,385

1010-3510 Jail 45,867 45,867

1010-4260 Emerg Svcs 1,505 1,505

1010-4263 HAZ-MAT 210 210

1010-4300 Animal Control 895 895

1010-6039 Other Hlt/Welf 89 89

1010-6480 Medical Exam 935 935
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Receiving Department Total COUNTY ADMIN

1010-7211 Planning /Perform 5,655 5,655
1010-7215 GF Economic Development 
Projec 56 56

2081-751X Parks 18,686 18,686

2160-14X0 FOC 24,944 24,944

2180-1361 Sobriety Team 1,024 1,024

2180-1371 ADTC Grant 495 495

2180-1372 Presbyterian 1 1

2180-1376 ADTC Discress 221 221

2180-1377 DWI/Drug Court Grant 277 277

2180-1383 BJA GRANT 110 110

2180-1384 SAMHSA OMTERP 356 356

2180-3020 Sheriff 304 304

2180-4265 Homeland 666 666

2180-6930 CAA 3,065 3,065

2210-ALL Health 64,272 64,272

2220-649X MH 72,926 72,926

2221-MH Millage 2,770 2,770

2225-649X Substance 13,862 13,862

2272-5250 Landfill Tipping 1,970 1,970

2560-2680 ROD Automatn 164 164

2600-XXXX Public Defender 17,781 17,781

2630-3114 Comm Policing 48,781 48,781

2631-2150 Pistol 281 281

2860-3020 ARPA Circuit Court Services 6,940 6,940

2860-3020 ARPA District Court Services 21,967 21,967
2860-3020 ARPA CC Community Corr 
Service 2,237 2,237

2860-3020 ARPA Probate Court Services 2,225 2,225

2860-3020 ARPA CC Juvenile Services 3,718 3,718

2860-3020 ARPA County Clerk Services 8,595 8,595
2860-3020 ARPA Prosecuting Attorney 
Serv 17,304 17,304

2860-3020 ARPA Sheriff PS Services 61,943 61,943

2860-3510 ARPA Jail PS Services 44,113 44,113

2920-6620 Fam Ct -Detn 17,219 17,219

2920-6624 Juv Comm Inter 11,604 11,604

5160-2540 Del Taxes 884 884

6360-2280 Info Tech 15,449 15,449

6450-2890 Duplicating 31 31

6550-2890 Telecomm 961 961

6641-9010 Equip Pool 203 203

6770-8690 Liability 910 910

6770-8710 Worker Comp 317 317

6771-85XX Empl Ben Adm 1,427 1,427

6772-8700 Unemploymt 422 422

6775-8570 LTD 79 79

8800 Brownfield Redevelop 23 23

Direct Bill 0 0

Total 758,150 758,150
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The Office of Diversity, Equity, and Inclusion was established in Fiscal Year 2019 with the aim to identify biases 
throughout all internal County practices, policies, and procedures.  The Office also extends its services to other local 
units of government interested in establishing a more equitible work environment. 

Costs associated with the Office of Diversity, Equity, and Inclusion have been accounted for, and therefore 
functionalized, in the following manner:

Internal Services: Time devoted to County initiatives and projects have been allocated to all County programs based 
on the number of full-time employees by department.

External Services: Time devoted to Non-County initiatives and projects are not considered to be central service 
functions.  Therefore, these costs are unallocated within this cost plan.

This department receives allocations from other service departments.  The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department.  This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 269,717 269,717

Inbound Costs:

    Building Depreciation 5,666 5,666

    1010-1720 Administrator 1,318 102 1,420

    1010-1725 Diversity/Equity/Inclusion 278 278

    1010-1910 Fiscal Services 5,339 5,339

    1010-2530 Treasurer 264 264

    1010-2660 Corp Counsel 630 630

    1010-2700 Human Resc 2,416 2,416

    Total Allocated Additions: 6,984 9,029 16,013 16,013

Total To Be Allocated: 276,701 9,029 285,730
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Total G&A INTERNAL 
SERVICES

EXTERNAL 
SERVICES**

Wages & Benefits

SALARIES & WAGES 156,029 0 78,015 78,014

FRINGE BENEFITS 85,160 0 42,580 42,580

Other Expense & Cost

727000 Office Supplies 195 0 98 97

730000 Postage 7 0 4 3

739000 Operational Supplies 7,545 0 3,773 3,772

739100 Onetime Operational Costs 1,891 0 946 945

740000 IT Operational Supplies 444 0 222 222

808000 Service Contracts 0 0 0 0

830000 Memberships & Dues 5,120 0 2,560 2,560

831002 Admin Expense - IT Support 7,752 0 3,876 3,876

850000 Telephone 857 0 429 428

860000 Travel - Mileage 831 0 416 415

861000 Conferences & Othr Travel 3,886 0 1,943 1,943

Departmental Total

Expenditures Per Financial Statement 269,717

Deductions

*Total Disallowed Costs 0 0 0 0

Functional Cost 269,717 0 134,862 134,855

Allocation Step 1

Inbound - All Others 6,984 6,984 0 0

Reallocate Admin Costs (6,984) 3,492 3,492

Unallocated Costs (138,347) 0 0 (138,347)

1st Allocation 138,354 0 138,354 0

Allocation Step 2

Inbound - All Others 9,029 9,029 0 0

Reallocate Admin Costs (9,029) 4,515 4,514

Unallocated Costs (4,514) 0 0 (4,514)

2nd Allocation 4,515 0 4,515 0

Total For 1010-1725 
Diversity/Equity/Inclusion

Schedule .3 Total 142,869 0 142,869 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.105072 1,529 1,529 50 1,579

1010-1310 Circuit Court 17.80 1.788208 2,474 2,474 81 2,555

1010-1360 District Court 56.04 5.629841 7,789 7,789 256 8,045

1010-1362 Dist Ct Comm 4.80 0.482213 667 667 22 689

1010-1370 Cir Ct -Legal 2.00 0.200922 278 278 9 287

1010-1480 Probate Court 7.00 0.703228 973 973 32 1,005

1010-1490 Cir Ct -Juven 8.96 0.900132 1,245 1,245 41 1,286

1010-1720 Administrator 5.14 0.516370 714 714 714

1010-1725 Diversity/Equity/Inclusion 2.00 0.200922 278 278 278

1010-1910 Fiscal Services 15.25 1.532032 2,120 2,120 70 2,189

1010-2150 Clerk 24.00 2.411067 3,336 3,336 110 3,445

1010-2320 Crime Victims 4.00 0.401844 556 556 18 574

1010-2450 Survey /Remon 0.02 0.002009 3 3 0 3

1010-2530 Treasurer 7.22 0.725329 1,004 1,004 33 1,036

1010-2570 Equalization 15.75 1.582263 2,189 2,189 72 2,261

1010-2590 Geographic Info 4.00 0.401844 556 556 18 574

1010-2610 Coop Ext 1.00 0.100461 139 139 5 144

1010-2620 Elections 2.00 0.200922 278 278 9 287

1010-2650 FM Admin 4.87 0.489246 677 677 22 699

1010-2651 Hudsonville HS 0.51 0.051235 71 71 2 73

1010-2652 A/CMH 0.84 0.084387 117 117 4 121

1010-2653 Fulton Street 0.35 0.035161 49 49 2 50

1010-2654 Grand Haven Cthse 2.27 0.228047 316 316 10 326

1010-2655 Holland Health 0.84 0.084387 117 117 4 121

1010-2656 DC Facility 0.66 0.066304 92 92 3 95

1010-2659 B/CMH 0.89 0.089410 124 124 4 128

1010-2660 Corp Counsel 1.70 0.170784 236 236 8 244

1010-2665 Juv Svcs -Jail 5.31 0.533449 738 738 24 762

1010-2667 Fillmore Adm Annex 3.16 0.317457 439 439 14 454

1010-2668 DHS/FIA -Holland 0.79 0.079364 110 110 4 113

1010-2670 Prosecuting Atty 29.81 2.994746 4,143 4,143 136 4,280

1010-2680 Reg of Deeds 7.65 0.768528 1,063 1,063 35 1,098

1010-2700 Human Resc 8.53 0.856933 1,186 1,186 39 1,225

1010-2750 Water Resources 9.00 0.904150 1,251 1,251 41 1,292

1010-3020 Sheriff 90.00 9.041500 12,509 12,509 411 12,920

1010-3100 WEMET 6.00 0.602767 834 834 27 861

1010-3150 Secondary Road Patrol 2.00 0.200922 278 278 9 287

1010-3310 Marine Safety 1.00 0.100461 139 139 5 144

1010-3510 Jail 77.00 7.735506 10,702 10,702 352 11,054

1010-4260 Emerg Svcs 2.35 0.236084 327 327 11 337

1010-4263 HAZ-MAT 0.40 0.040184 56 56 2 57

1010-4300 Animal Control 2.00 0.200922 278 278 9 287

1010-6480 Medical Exam 0.80 0.080369 111 111 4 115

1010-7211 Planning /Perform 10.48 1.052833 1,457 1,457 48 1,505

2081-751X Parks 21.75 2.185029 3,023 3,023 99 3,122

2160-14X0 FOC 43.00 4.319828 5,977 5,977 196 6,173

2180-1361 Sobriety Team 1.03 0.103475 143 143 5 148

2180-1371 ADTC Grant 0.89 0.089410 124 124 4 128

2180-1376 ADTC Discress 0.32 0.032148 44 44 1 46

2180-1377 DWI/Drug Court Grant 0.87 0.087401 121 121 4 125

2180-1382 SAMHSA ADTC 0.25 0.025115 35 35 1 36

2180-4265 Homeland 1.00 0.100461 139 139 5 144
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Allocation Basis: NUMBER OF FTES BY DEPARTMENT

Allocation Source: POSITION HISTORY REPORT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2180-6930 CAA 6.20 0.622859 862 862 28 890

2210-ALL Health 120.25 12.080452 16,714 16,714 550 17,264

2220-649X MH 119.16 11.970947 16,562 16,562 544 17,107

2221-MH Millage 30.79 3.093198 4,280 4,280 141 4,420

2225-649X Substance 6.10 0.612813 848 848 28 876

2272-5250 Landfill Tipping 4.35 0.437006 605 605 20 624

2560-2680 ROD Automatn 0.35 0.035161 49 49 2 50

2600-XXXX Public Defender 26.00 2.611989 3,614 3,614 119 3,733

2630-3114 Comm Policing 71.00 7.132739 9,868 9,868 324 10,193

2631-2150 Pistol 1.00 0.100461 139 139 5 144

2920-6620 Fam Ct -Detn 36.69 3.685918 5,100 5,100 168 5,267

2920-6624 Juv Comm Inter 18.00 1.808300 2,502 2,502 82 2,584

5160-2540 Del Taxes 1.73 0.173798 240 240 8 248

6360-2280 Info Tech 22.90 2.300560 3,183 3,183 105 3,288

6450-2890 Duplicating 0.03 0.003014 4 4 0 4

6550-2890 Telecomm 1.13 0.113521 157 157 5 162

6641-9010 Equip Pool 0.20 0.020092 28 28 1 29

6770-8690 Liability 1.13 0.113521 157 157 5 162

6770-8710 Worker Comp 0.27 0.027125 38 38 1 39

6771-85XX Empl Ben Adm 1.54 0.154710 214 214 7 221

6772-8700 Unemploymt 0.24 0.024111 33 33 1 34

6775-8570 LTD 0.05 0.005023 7 7 0 7
Schedule .4 Total for INTERNAL 
SERVICES 995.41 100.000000 138,354 138,354 4,515 142,869
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Receiving Department Total
INTERNAL 
SERVICES

1010-1010 Commissioners 1,579 1,579

1010-1310 Circuit Court 2,555 2,555

1010-1360 District Court 8,045 8,045

1010-1362 Dist Ct Comm 689 689

1010-1370 Cir Ct -Legal 287 287

1010-1480 Probate Court 1,005 1,005

1010-1490 Cir Ct -Juven 1,286 1,286

1010-1720 Administrator 714 714

1010-1725 Diversity/Equity/Inclusion 278 278

1010-1910 Fiscal Services 2,189 2,189

1010-2150 Clerk 3,445 3,445

1010-2320 Crime Victims 574 574

1010-2450 Survey /Remon 3 3

1010-2530 Treasurer 1,036 1,036

1010-2570 Equalization 2,261 2,261

1010-2590 Geographic Info 574 574

1010-2610 Coop Ext 144 144

1010-2620 Elections 287 287

1010-2650 FM Admin 699 699

1010-2651 Hudsonville HS 73 73

1010-2652 A/CMH 121 121

1010-2653 Fulton Street 50 50

1010-2654 Grand Haven Cthse 326 326

1010-2655 Holland Health 121 121

1010-2656 DC Facility 95 95

1010-2659 B/CMH 128 128

1010-2660 Corp Counsel 244 244

1010-2665 Juv Svcs -Jail 762 762

1010-2667 Fillmore Adm Annex 454 454

1010-2668 DHS/FIA -Holland 113 113

1010-2670 Prosecuting Atty 4,280 4,280

1010-2680 Reg of Deeds 1,098 1,098

1010-2700 Human Resc 1,225 1,225

1010-2750 Water Resources 1,292 1,292

1010-3020 Sheriff 12,920 12,920

1010-3100 WEMET 861 861

1010-3150 Secondary Road Patrol 287 287

1010-3310 Marine Safety 144 144

1010-3510 Jail 11,054 11,054

1010-4260 Emerg Svcs 337 337

1010-4263 HAZ-MAT 57 57

1010-4300 Animal Control 287 287

1010-6480 Medical Exam 115 115

1010-7211 Planning /Perform 1,505 1,505

2081-751X Parks 3,122 3,122

2160-14X0 FOC 6,173 6,173

2180-1361 Sobriety Team 148 148

2180-1371 ADTC Grant 128 128

2180-1376 ADTC Discress 46 46

2180-1377 DWI/Drug Court Grant 125 125

2180-1382 SAMHSA ADTC 36 36

2180-4265 Homeland 144 144
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Receiving Department Total
INTERNAL 
SERVICES

2180-6930 CAA 890 890

2210-ALL Health 17,264 17,264

2220-649X MH 17,107 17,107

2221-MH Millage 4,420 4,420

2225-649X Substance 876 876

2272-5250 Landfill Tipping 624 624

2560-2680 ROD Automatn 50 50

2600-XXXX Public Defender 3,733 3,733

2630-3114 Comm Policing 10,193 10,193

2631-2150 Pistol 144 144

2920-6620 Fam Ct -Detn 5,267 5,267

2920-6624 Juv Comm Inter 2,584 2,584

5160-2540 Del Taxes 248 248

6360-2280 Info Tech 3,288 3,288

6450-2890 Duplicating 4 4

6550-2890 Telecomm 162 162

6641-9010 Equip Pool 29 29

6770-8690 Liability 162 162

6770-8710 Worker Comp 39 39

6771-85XX Empl Ben Adm 221 221

6772-8700 Unemploymt 34 34

6775-8570 LTD 7 7

Direct Bill 0 0

Total 142,869 142,869
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The Fiscal Services Department provides several services including accounting, accounts payable, budgeting, and 
purchasing. In developing and evaluating the County's accounting system, consideration is given to the adequacy of 
internal accounting and budgetary controls which are designed to provide reasonable, but not absolute, assurance 
regarding the safeguarding of assets from unauthorized use or disposition, and the reliability of financial records for 
preparing financial statements and maintaining accountability for assets. The design and maintenance of the 
accounting system is affected by generally accepted accounting principles and legal and contractual requirements. 
Wages have been allocated to functions based on actual employee(s) assigned.

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to all of the 
other activity pools for reallocation.

Accounts Payable - Services include the processing of the accounts payable vouchers for approval prior to payment 
by the checks that are signed by the County Clerk and the County Treasurer. The vouchers are approved by the 
accounting department after the invoices have been evaluated to verify amounts, approval of purchase, delivery of 
service or goods, dates, budget balance and availability of funds from the payor account. The purchases are verified 
by purchase orders, contracts, board minutes, or by signature of approval by the department head from which the 
invoice is to be charged. The basis of allocation is the number of API transactions by department. Each transaction 
receives essentially the same type and level of service. This base reflects that condition by distributing the total 
cost of providing this service to each department in proportion to its number of API transactions.

General Ledger Budget/Audit - The Fiscal Services Department provides services relating to the development, 
preparation, presentation, execution, and monitoring for specific County departmental budgets and the county-wide 
audit.  This includes the development and review of personnel costs, operational costs, capital outlay costs, and the 
inter-fund financing of multiple programs and departments.  The cost of this service has been allocated to the 
benefiting departments based on the number of adjusted expenditure transactions by department. An adjustment has 
been made to Pandemic Events (1010-6016) to account for the cost adjustments in other cost plan sections for 
non-reimbursed COVID salaries.

Purchasing - Costs relating to the central purchasing activities have been identified and allocated to the benefiting 
departments based on the number of purchase orders by department.

Billing - The Fiscal Services Department provides services relating to the production of invoices on behalf of county 
departments. The cost of this service has been allocated based on the number of invoices generated for each 
department.

CMH - The Fiscal Services Department administers Budget/Audit Analysts within the Community Mental Health 
Department. Expenditures identified in this function represent general oversight and administration of those 
employees. 

Health - The Fiscal Services Department administers an Account Clerk within the Health Department. Expenditures 
identified in this function represent general oversight and administration of those employees.

Cost Plan - Costs related to the Cost Allocation Plan are identified in this function. The cost of this service has been 
allocated equally among the central service departments in this report.

Local Financial Services - The Fiscal Services Department provides administrative and financial support to local units 
of government within Ottawa County, including the direction of all accounting and financial reporting functions of the 
local unit.  These services do not directly benefit the County and, therefore, have been disallowed in the cost 
allocation plan.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
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procedure provides to an appropriate allocation of all service department charges. All applicable credits for direct-
billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,830,398 1,830,398

Cost Adjustments:

    607000 Charges for services - Fees -157,178

    CMH Personnel Adjustment 101,318

    Non-Reimbursed COVID-19 Payroll 0

    Total Departmental Cost Adjustments: -55,860 -55,860

Inbound Costs:

    Building Depreciation 79,565 7 79,573

    1010-1720 Administrator 8,020 620 8,640

    1010-1725 Diversity/Equity/Inclusion 2,120 70 2,189

    1010-1910 Fiscal Services 13,820 13,820

    1010-2530 Treasurer 135 135

    1010-2660 Corp Counsel 3,834 3,834

    1010-2667 Fillmore Adm Annex 47,153 47,153

    1010-2700 Human Resc 18,424 18,424

    1010-8650 Insurance 29,145 29,145

    Total Allocated Additions: 89,705 113,208 202,913 202,913

Total To Be Allocated: 1,864,243 113,208 1,977,451
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Total G&A ACCOUNTS 
PAYABLE

GL BUDGET / AUDIT PURCHASING

Wages & Benefits

SALARIES & WAGES 949,543 148,509 88,972 344,493 204,627

FRINGE BENEFITS 548,637 85,807 51,407 199,046 118,231

Other Expense & Cost

727000 Office Supplies 4,632 817 490 1,895 1,127

728000 Printing & Binding 1,695 299 179 694 412

730000 Postage 4,825 851 510 1,975 1,173

739000 Operational Supplies 48 8 5 20 12

739100 Onetime Operational Costs 14,000 2,470 1,481 5,728 3,405

740000 IT Operational Supplies 14,094 2,486 1,491 5,767 3,428

803090 Audit Fees 52,057 0 0 52,057 0

808000 Svc Contract-Copy Tech 588 104 62 241 143
808000 Svc Contract-Gopher -Courier 
Svc 60,402 10,655 6,391 24,716 14,690

808000 Svc Contract-MMS CAP/IT 
Study 10,000 0 0 0 0

808000 Svc Contract-Munetrix-Sftwre 
Svc 9,517 1,679 1,007 3,894 2,315

808000 Svc Contract-W.Michigan-
Shredding 455 80 48 186 111

808000 Service Contracts 2,698 476 285 1,105 656

830000 Memberships & Dues 2,574 454 272 1,054 626

831002 Admin Expense - IT Support 67,670 11,937 7,159 27,691 16,457

850000 Telephone 8,571 1,512 907 3,507 2,084

860000 Travel - Mileage 976 172 103 400 237

861000 Conferences & Othr Travel 11,205 1,977 1,185 4,585 2,725

901000 Advertising 0 0 0 0 0

930000 Equipment Repairs 1,196 211 127 489 291

940000 Equipment Rental 59,997 10,583 6,348 24,551 14,591

941000 Rentals 3,201 565 339 1,310 778

956000 Employee Training 1,817 321 192 743 442

958001 Special Assessmnts 0 0 0 0 0

Departmental Total

Expenditures Per Financial Statement 1,830,398

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

607000 Charges for services - Fees (157,178) 0 0 0 0

CMH Personnel Adjustment 101,318 0 0 101,318 0

Non-Reimbursed COVID-19 Payroll 0 0 0 0 0

Functional Cost 1,774,538 281,973 168,960 807,465 388,561

Allocation Step 1

Inbound - All Others 89,705 15,824 9,491 36,707 21,816

Reallocate Admin Costs (297,797) 20,042 77,576 46,099

Unallocated Costs (37,465) 0 0 0 0

1st Allocation 1,826,778 0 198,493 921,748 456,476
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Total G&A ACCOUNTS 
PAYABLE

GL BUDGET / AUDIT PURCHASING

Allocation Step 2

Inbound - All Others 113,208 19,970 11,977 46,325 27,532

Reallocate Admin Costs (19,970) 1,344 5,202 3,091

Unallocated Costs (1,630) 0 0 0 0

2nd Allocation 111,578 0 13,321 51,527 30,623

Total For 1010-1910 Fiscal Services

Schedule .3 Total 1,938,356 0 211,814 973,276 487,100
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BILLING CMH HEALTH COST PLAN LOCAL FIN SVCS**

Wages & Benefits

SALARIES & WAGES 54,979 0 0 0 107,963

FRINGE BENEFITS 31,766 0 0 0 62,380

Other Expense & Cost

727000 Office Supplies 303 0 0 0 0

728000 Printing & Binding 111 0 0 0 0

730000 Postage 316 0 0 0 0

739000 Operational Supplies 3 0 0 0 0

739100 Onetime Operational Costs 916 0 0 0 0

740000 IT Operational Supplies 922 0 0 0 0

803090 Audit Fees 0 0 0 0 0

808000 Svc Contract-Copy Tech 38 0 0 0 0
808000 Svc Contract-Gopher -Courier 
Svc 3,950 0 0 0 0

808000 Svc Contract-MMS CAP/IT 
Study 0 0 0 10,000 0

808000 Svc Contract-Munetrix-Sftwre 
Svc 622 0 0 0 0

808000 Svc Contract-W.Michigan-
Shredding 30 0 0 0 0

808000 Service Contracts 176 0 0 0 0

830000 Memberships & Dues 168 0 0 0 0

831002 Admin Expense - IT Support 4,426 0 0 0 0

850000 Telephone 561 0 0 0 0

860000 Travel - Mileage 64 0 0 0 0

861000 Conferences & Othr Travel 733 0 0 0 0

901000 Advertising 0 0 0 0 0

930000 Equipment Repairs 78 0 0 0 0

940000 Equipment Rental 3,924 0 0 0 0

941000 Rentals 209 0 0 0 0

956000 Employee Training 119 0 0 0 0

958001 Special Assessmnts 0 0 0 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

607000 Charges for services - Fees 0 0 0 0 (157,178)

CMH Personnel Adjustment 0 0 0 0 0

Non-Reimbursed COVID-19 Payroll 0 0 0 0 0

Functional Cost 104,414 0 0 10,000 13,165

Allocation Step 1

Inbound - All Others 5,867 0 0 0 0

Reallocate Admin Costs 12,388 105,063 12,329 0 24,300

Unallocated Costs 0 0 0 0 (37,465)

1st Allocation 122,669 105,063 12,329 10,000 0
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BILLING CMH HEALTH COST PLAN LOCAL FIN SVCS**

Allocation Step 2

Inbound - All Others 7,404 0 0 0 0

Reallocate Admin Costs 831 7,045 827 0 1,630

Unallocated Costs 0 0 0 0 (1,630)

2nd Allocation 8,234 7,045 827 0 0

Total For 1010-1910 Fiscal Services

Schedule .3 Total 130,903 112,108 13,155 10,000 0

Schedule 4.3
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 210 0.605222 1,201 1,201 82 1,283

1010-1310 Circuit Court 1,863 5.369186 10,657 10,657 726 11,383

1010-1360 District Court 1,553 4.475762 8,884 8,884 605 9,489

1010-1362 Dist Ct Comm 121 0.348723 692 692 47 739

1010-1370 Cir Ct -Legal 35 0.100870 200 200 14 214

1010-1374 Learning Center 1 0.002882 6 6 0 6

1010-1480 Probate Court 815 2.348839 4,662 4,662 318 4,980

1010-1490 Cir Ct -Juven 715 2.060638 4,090 4,090 279 4,369

1010-1520 Adult Probatn 105 0.302611 601 601 41 642

1010-1660 Family Counsel 17 0.048994 97 97 7 104

1010-1670 Jury Board 12 0.034584 69 69 5 73

1010-1720 Administrator 177 0.510116 1,013 1,013 1,013

1010-1725 Diversity/Equity/Inclusion 74 0.213269 423 423 423

1010-1910 Fiscal Services 263 0.757969 1,505 1,505 1,505

1010-2150 Clerk 472 1.360309 2,700 2,700 184 2,884

1010-2230 Strategic Initatives 43 0.123926 246 246 17 263

1010-2320 Crime Victims 104 0.299729 595 595 40 635

1010-2450 Survey /Remon 15 0.043230 86 86 6 92

1010-2530 Treasurer 157 0.452476 898 898 61 959

1010-2570 Equalization 189 0.544700 1,081 1,081 74 1,155

1010-2571 G Haven Assess 30 0.086460 172 172 12 183

1010-2572 Crockery Assess 21 0.060522 120 120 8 128

1010-2573 Blendon Assess 29 0.083578 166 166 11 177

1010-2574 Hudsonville Assess 24 0.069168 137 137 9 147

1010-2575 Coopersville Assess 7 0.020174 40 40 3 43

1010-2590 Geographic Info 37 0.106634 212 212 14 226

1010-2610 Coop Ext 36 0.103752 206 206 14 220

1010-2620 Elections 189 0.544700 1,081 1,081 74 1,155

1010-2650 FM Admin 119 0.342959 681 681 46 727

1010-2651 Hudsonville HS 191 0.550464 1,093 1,093 74 1,167

1010-2652 A/CMH 328 0.945299 1,876 1,876 128 2,004

1010-2653 Fulton Street 192 0.553346 1,098 1,098 75 1,173

1010-2654 Grand Haven Cthse 344 0.991412 1,968 1,968 134 2,102

1010-2655 Holland Health 295 0.850193 1,688 1,688 115 1,802

1010-2656 DC Facility 254 0.732031 1,453 1,453 99 1,552

1010-2659 B/CMH 304 0.876131 1,739 1,739 118 1,857

1010-2660 Corp Counsel 34 0.097988 194 194 13 208

1010-2665 Juv Svcs -Jail 646 1.861779 3,696 3,696 252 3,947

1010-2667 Fillmore Adm Annex 562 1.619690 3,215 3,215 219 3,434

1010-2668 DHS/FIA -Holland 303 0.873249 1,733 1,733 118 1,851

1010-2670 Prosecuting Atty 924 2.662978 5,286 5,286 360 5,646

1010-2680 Reg of Deeds 230 0.662862 1,316 1,316 90 1,405

1010-2700 Human Resc 322 0.928007 1,842 1,842 125 1,967

1010-2750 Water Resources 182 0.524526 1,041 1,041 71 1,112

1010-2790 Bldg Auth-Adm 47 0.135454 269 269 18 287

1010-2800 Ott Soil/ Water 2 0.005764 11 11 1 12

1010-2990 Public Def GF 2 0.005764 11 11 1 12

1010-3020 Sheriff 2,003 5.772667 11,458 11,458 781 12,239

1010-3030 CIT Grant 12 0.034584 69 69 5 73

1010-3100 WEMET 33 0.095106 189 189 13 202

1010-3150 Secondary Road Patrol 84 0.242089 481 481 33 513

1010-3200 Sheriff Training 184 0.530290 1,053 1,053 72 1,124

Schedule 4.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-1910 Fiscal Services

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:02 AM

Activity - ACCOUNTS PAYABLE

Page C-80



Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-3250 OCCDA 37 0.106634 212 212 14 226

1010-3310 Marine Safety 169 0.487060 967 967 66 1,033

1010-3510 Jail 906 2.611102 5,183 5,183 353 5,536

1010-4260 Emerg Svcs 212 0.610986 1,213 1,213 83 1,295

1010-4263 HAZ-MAT 103 0.296847 589 589 40 629

1010-4300 Animal Control 67 0.193095 383 383 26 409

1010-4490 Roads -Twps 117 0.337195 669 669 46 715

1010-6016 Pandemic Events 13 0.037466 74 74 5 79

1010-6039 Other Hlt/Welf 18 0.051876 103 103 7 110

1010-6300 Substance Abuse 2 0.005764 11 11 1 12

1010-6480 Medical Exam 149 0.429420 852 852 58 910

1010-6890 Dept Veterans 109 0.314139 624 624 42 666

1010-7211 Planning /Perform 270 0.778143 1,545 1,545 105 1,650

1010-7212 Ground Water Mgt 28 0.080696 160 160 11 171
1010-7215 GF Economic Development 
Projec 49 0.141219 280 280 19 299

1010-7230 Ground Water Grant 74 0.213269 423 423 29 452

1010-8650 Insurance 12 0.034584 69 69 5 73

1060-721X Cell Towers 50 0.144101 286 286 19 306

1070-725X Board Initiatives 3 0.008646 17 17 1 18

2081-751X Parks 3,258 9.389590 18,638 18,638 1,270 19,907

2160-14X0 FOC 533 1.536112 3,049 3,049 208 3,257

2180-1361 Sobriety Team 116 0.334313 664 664 45 709

2180-1365 DC Mental Htl 53 0.152747 303 303 21 324

2180-1371 ADTC Grant 3 0.008646 17 17 1 18

2180-1372 Presbyterian 5 0.014410 29 29 2 31

2180-1376 ADTC Discress 22 0.063404 126 126 9 134

2180-1382 SAMHSA ADTC 11 0.031702 63 63 4 67

2180-1383 BJA GRANT 6 0.017292 34 34 2 37

2180-1384 SAMHSA OMTERP 304 0.876131 1,739 1,739 118 1,857

2180-3020 Sheriff 32 0.092224 183 183 12 195

2180-4265 Homeland 91 0.262263 521 521 35 556

2180-5880 Other Transportn 10 0.028820 57 57 4 61

2180-6930 CAA 1,025 2.954061 5,864 5,864 399 6,263

2210-ALL Health 4,319 12.447407 24,708 24,708 1,688 26,395

2272-5250 Landfill Tipping 567 1.634100 3,244 3,244 221 3,465

2340-7213 Farmland Presv 11 0.031702 63 63 4 67

2550-2530 Homestead 1 0.002882 6 6 0 6

2560-2680 ROD Automatn 52 0.149865 297 297 20 318

2600-XXXX Public Defender 1,783 5.138625 10,200 10,200 695 10,895

2602-31XX WEMET 375 1.080754 2,145 2,145 146 2,291

2630-3114 Comm Policing 460 1.325725 2,631 2,631 179 2,811

2631-2150 Pistol 17 0.048994 97 97 7 104

2901-6700 DHS 72 0.207505 412 412 28 440

2920-6620 Fam Ct -Detn 459 1.322843 2,626 2,626 179 2,805

2920-6621 Placement 33 0.095106 189 189 13 202

2920-6623 Juvenile Treatment 1 0.002882 6 6 0 6

2920-6624 Juv Comm Inter 409 1.178742 2,340 2,340 159 2,499

2920-6625 JCI Other 102 0.293965 583 583 40 623

3010-9060 Debt Svc 20 0.057640 114 114 8 122

5160-2540 Del Taxes 31 0.089342 177 177 12 189

5360-2530 Land Bank 1 0.002882 6 6 0 6
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Allocation Basis: API TRANSACTIONS POSTED (EXCL CMH)

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

6360-2280 Info Tech 372 1.072108 2,128 2,128 145 2,273

6450-2890 Duplicating 28 0.080696 160 160 11 171

6550-2890 Telecomm 275 0.792553 1,573 1,573 107 1,680

6641-9010 Equip Pool 55 0.158511 315 315 21 336

6770-8690 Liability 2 0.005764 11 11 1 12

6770-8710 Worker Comp 22 0.063404 126 126 9 134

6771-85XX Empl Ben Adm 129 0.371779 738 738 50 788

6772-8700 Unemploymt 17 0.048994 97 97 7 104

6775-8570 LTD 14 0.040348 80 80 5 86

6780-8650 Insurance Auth 316 0.910715 1,808 1,808 123 1,931

6810-8610 Debt 365 1.051934 2,088 2,088 142 2,230

8010-4450 Drain Assess 1,292 3.723558 7,391 7,391 503 7,894

8725-4450 Drain Assess 18 0.051876 103 103 7 110

8800 Brownfield Redevelop 42 0.121044 240 240 16 257

OTHER 270 0.778143 1,545 1,545 105 1,650
Schedule .4 Total for ACCOUNTS 
PAYABLE 34,698 100.000000 198,493 198,493 13,321 211,814
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 542 0.359169 3,311 3,311 188 3,498

1010-1310 Circuit Court 2,455 1.626862 14,996 14,996 850 15,845

1010-1360 District Court 2,333 1.546016 14,250 14,250 807 15,058

1010-1362 Dist Ct Comm 884 0.585803 5,400 5,400 306 5,706

1010-1370 Cir Ct -Legal 432 0.286275 2,639 2,639 150 2,788

1010-1374 Learning Center 1 0.000663 6 6 0 6

1010-1480 Probate Court 1,299 0.860812 7,935 7,935 450 8,384

1010-1490 Cir Ct -Juven 1,301 0.862138 7,947 7,947 450 8,397

1010-1520 Adult Probatn 181 0.119944 1,106 1,106 63 1,168

1010-1660 Family Counsel 29 0.019218 177 177 10 187

1010-1670 Jury Board 31 0.020543 189 189 11 200

1010-1720 Administrator 584 0.387001 3,567 3,567 3,567

1010-1725 Diversity/Equity/Inclusion 405 0.268383 2,474 2,474 2,474

1010-1910 Fiscal Services 1,024 0.678577 6,255 6,255 6,255

1010-1920 Canvassing 15 0.009940 92 92 5 97

1010-2150 Clerk 1,116 0.739543 6,817 6,817 386 7,203

1010-2230 Strategic Initatives 43 0.028495 263 263 15 278

1010-2320 Crime Victims 421 0.278985 2,572 2,572 146 2,717

1010-2450 Survey /Remon 351 0.232598 2,144 2,144 121 2,265

1010-2470 Plat Board 41 0.027170 250 250 14 265

1010-2530 Treasurer 620 0.410857 3,787 3,787 215 4,002

1010-2570 Equalization 575 0.381037 3,512 3,512 199 3,711

1010-2571 G Haven Assess 345 0.228622 2,107 2,107 119 2,227

1010-2572 Crockery Assess 334 0.221333 2,040 2,040 116 2,156

1010-2573 Blendon Assess 342 0.226634 2,089 2,089 118 2,207

1010-2574 Hudsonville Assess 348 0.230610 2,126 2,126 120 2,246

1010-2575 Coopersville Assess 84 0.055665 513 513 29 542

1010-2590 Geographic Info 421 0.278985 2,572 2,572 146 2,717

1010-2610 Coop Ext 393 0.260430 2,401 2,401 136 2,536

1010-2620 Elections 612 0.405556 3,738 3,738 212 3,950

1010-2650 FM Admin 514 0.340614 3,140 3,140 178 3,317

1010-2651 Hudsonville HS 506 0.335313 3,091 3,091 175 3,266

1010-2652 A/CMH 728 0.482426 4,447 4,447 252 4,699

1010-2653 Fulton Street 565 0.374410 3,451 3,451 196 3,647

1010-2654 Grand Haven Cthse 783 0.518873 4,783 4,783 271 5,054

1010-2655 Holland Health 704 0.466522 4,300 4,300 244 4,544

1010-2656 DC Facility 646 0.428087 3,946 3,946 224 4,169

1010-2659 B/CMH 728 0.482426 4,447 4,447 252 4,699

1010-2660 Corp Counsel 364 0.241213 2,223 2,223 126 2,349

1010-2665 Juv Svcs -Jail 1,118 0.740868 6,829 6,829 387 7,216

1010-2667 Fillmore Adm Annex 1,094 0.724964 6,682 6,682 379 7,061

1010-2668 DHS/FIA -Holland 727 0.481763 4,441 4,441 252 4,692

1010-2670 Prosecuting Atty 1,483 0.982744 9,058 9,058 513 9,572

1010-2680 Reg of Deeds 641 0.424773 3,915 3,915 222 4,137

1010-2700 Human Resc 757 0.501643 4,624 4,624 262 4,886

1010-2750 Water Resources 701 0.464534 4,282 4,282 243 4,524

1010-2790 Bldg Auth-Adm 47 0.031146 287 287 16 303

1010-2800 Ott Soil/ Water 2 0.001325 12 12 1 13

1010-2990 Public Def GF 3 0.001988 18 18 1 19

1010-3020 Sheriff 4,174 2.765997 25,496 25,496 1,444 26,940

1010-3030 CIT Grant 117 0.077533 715 715 40 755

1010-3100 WEMET 417 0.276335 2,547 2,547 144 2,691
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-3150 Secondary Road Patrol 434 0.287600 2,651 2,651 150 2,801

1010-3200 Sheriff Training 212 0.140487 1,295 1,295 73 1,368

1010-3250 OCCDA 36 0.023856 220 220 12 232

1010-3310 Marine Safety 638 0.422785 3,897 3,897 221 4,118

1010-3510 Jail 1,904 1.261729 11,630 11,630 659 12,289

1010-4260 Emerg Svcs 663 0.439352 4,050 4,050 229 4,279

1010-4263 HAZ-MAT 450 0.298203 2,749 2,749 156 2,904

1010-4300 Animal Control 411 0.272359 2,510 2,510 142 2,653

1010-4450 Drain Assessmt 5 0.003313 31 31 2 32

1010-4490 Roads -Twps 119 0.078858 727 727 41 768

1010-6016 Pandemic Events 15 0.009940 92 92 5 97

1010-6039 Other Hlt/Welf 32 0.021206 195 195 11 206

1010-6300 Substance Abuse 3 0.001988 18 18 1 19

1010-6480 Medical Exam 676 0.447967 4,129 4,129 234 4,363

1010-6890 Dept Veterans 153 0.101389 935 935 53 987

1010-7211 Planning /Perform 823 0.545380 5,027 5,027 285 5,312

1010-7212 Ground Water Mgt 57 0.037772 348 348 20 368
1010-7215 GF Economic Development 
Projec 215 0.142475 1,313 1,313 74 1,388

1010-7230 Ground Water Grant 102 0.067593 623 623 35 658

1010-8650 Insurance 12 0.007952 73 73 4 77

1060-721X Cell Towers 52 0.034459 318 318 18 336

1070-725X Board Initiatives 6 0.003976 37 37 2 39

2010-4490 Roads -Twps 91 0.060303 556 556 31 587

2081-751X Parks 8,717 5.776520 53,245 53,245 3,017 56,262

2160-14X0 FOC 1,504 0.996660 9,187 9,187 521 9,707

2180-1361 Sobriety Team 651 0.431400 3,976 3,976 225 4,202

2180-1365 DC Mental Htl 76 0.050363 464 464 26 490

2180-1371 ADTC Grant 700 0.463871 4,276 4,276 242 4,518

2180-1372 Presbyterian 10 0.006627 61 61 3 65

2180-1376 ADTC Discress 571 0.378386 3,488 3,488 198 3,685

2180-1377 DWI/Drug Court Grant 550 0.364470 3,360 3,360 190 3,550

2180-1382 SAMHSA ADTC 199 0.131872 1,216 1,216 69 1,284

2180-1383 BJA GRANT 304 0.201453 1,857 1,857 105 1,962

2180-1384 SAMHSA OMTERP 767 0.508270 4,685 4,685 265 4,950

2180-3020 Sheriff 343 0.227297 2,095 2,095 119 2,214

2180-4265 Homeland 405 0.268383 2,474 2,474 140 2,614

2180-5880 Other Transportn 11 0.007289 67 67 4 71

2180-6930 CAA 9,251 6.130388 56,507 (18,188) 38,319 3,202 41,520

2210-ALL Health 30,686 20.334779 187,436 187,436 10,624 198,060

2220-649X MH 23,998 15.902826 146,584 (101,318) 45,266 8,305 53,571

2221-MH Millage 4,489 2.974739 27,420 27,420 1,554 28,973

2225-649X Substance 7,881 5.222526 48,139 48,139 2,727 50,866

2272-5250 Landfill Tipping 1,455 0.964189 8,887 8,887 504 9,391

2340-7213 Farmland Presv 16 0.010603 98 98 6 103

2444-5990 Infrastructure 1 0.000663 6 6 0 6

2550-2530 Homestead 1 0.000663 6 6 0 6

2560-2680 ROD Automatn 413 0.273684 2,523 2,523 143 2,666

2600-XXXX Public Defender 2,279 1.510232 13,921 13,921 789 14,709

2602-31XX WEMET 434 0.287600 2,651 (6,387) (3,736) 150 (3,586)

2630-3114 Comm Policing 1,838 1.217993 11,227 11,227 636 11,863

2631-2150 Pistol 298 0.197477 1,820 1,820 103 1,923
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Allocation Basis: ADJ EXPENDITURE TRANSACTIONS BY DEPT

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2860-3020 ARPA Circuit Court Services 34 0.022531 208 208 12 219

2860-3020 ARPA District Court Services 33 0.021868 202 202 11 213
2860-3020 ARPA CC Community Corr 
Service 34 0.022531 208 208 12 219

2860-3020 ARPA Probate Court 
Services 30 0.019880 183 183 10 194

2860-3020 ARPA CC Juvenile Services 32 0.021206 195 195 11 206

2860-3020 ARPA County Clerk Services 32 0.021206 195 195 11 206
2860-3020 ARPA Prosecuting Attorney 
Serv 34 0.022531 208 208 12 219

2860-3020 ARPA Sheriff PS Services 77 0.051026 470 470 27 497

2860-3510 ARPA Jail PS Services 73 0.048375 446 446 25 471

2901-6700 DHS 74 0.049038 452 452 26 478

2920-6620 Fam Ct -Detn 962 0.637491 5,876 5,876 333 6,209

2920-6621 Placement 33 0.021868 202 202 11 213

2920-6623 Juvenile Treatment 1 0.000663 6 6 0 6

2920-6624 Juv Comm Inter 1,011 0.669962 6,175 6,175 350 6,525

2920-6625 JCI Other 304 0.201453 1,857 1,857 105 1,962

3010-9060 Debt Svc 20 0.013253 122 122 7 129

3650-5360 Water Bond 29 0.019218 177 177 10 187

4650-5360 Water Constr 20 0.013253 122 122 7 129

5160-2540 Del Taxes 311 0.206091 1,900 1,900 108 2,007

5360-2530 Land Bank 1 0.000663 6 6 0 6

6360-2280 Info Tech 1,849 1.225282 11,294 11,294 640 11,934

6450-2890 Duplicating 352 0.233261 2,150 2,150 122 2,272

6550-2890 Telecomm 689 0.456582 4,209 4,209 238 4,447

6641-9010 Equip Pool 396 0.262418 2,419 2,419 137 2,556

6770-8690 Liability 366 0.242538 2,236 2,236 127 2,362

6770-8710 Worker Comp 374 0.247840 2,284 2,284 129 2,414

6771-85XX Empl Ben Adm 569 0.377061 3,476 3,476 197 3,672

6772-8700 Unemploymt 391 0.259105 2,388 2,388 135 2,524

6775-8570 LTD 363 0.240550 2,217 2,217 126 2,343

6780-8650 Insurance Auth 390 0.258442 2,382 2,382 135 2,517

6810-8610 Debt 318 0.210730 1,942 1,942 110 2,052

8010-4450 Drain Assess 1,330 0.881355 8,124 8,124 460 8,584

8510-4450 Drain Assess 6 0.003976 37 37 2 39

8710-5360 Projects 54 0.035784 330 330 19 348

8725-4450 Drain Assess 18 0.011928 110 110 6 116

8800 Brownfield Redevelop 177 0.117293 1,081 1,081 61 1,142

OTHER 779 0.516222 4,758 4,758 270 5,028
Schedule .4 Total for GL BUDGET / 
AUDIT 150,904 100.000000 921,748 (125,893) 795,855 51,527 847,383

Direct Billed 125,893 125,893 125,893
Schedule .3 Total for GL BUDGET / 
AUDIT 150,904 100.000000 0 921,748 51,527 973,276
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 10 0.621891 2,839 2,839 194 3,033

1010-1310 Circuit Court 13 0.808458 3,690 3,690 252 3,943

1010-1360 District Court 26 1.616915 7,381 7,381 505 7,885

1010-1362 Dist Ct Comm 7 0.435323 1,987 1,987 136 2,123

1010-1370 Cir Ct -Legal 2 0.124378 568 568 39 607

1010-1480 Probate Court 5 0.310945 1,419 1,419 97 1,516

1010-1490 Cir Ct -Juven 10 0.621891 2,839 2,839 194 3,033

1010-1520 Adult Probatn 1 0.062189 284 284 19 303

1010-1670 Jury Board 1 0.062189 284 284 19 303

1010-1720 Administrator 6 0.373134 1,703 1,703 1,703

1010-1725 Diversity/Equity/Inclusion 6 0.373134 1,703 1,703 1,703

1010-1910 Fiscal Services 18 1.119403 5,110 5,110 5,110

1010-2150 Clerk 7 0.435323 1,987 1,987 136 2,123

1010-2230 Strategic Initatives 4 0.248756 1,136 1,136 78 1,213

1010-2320 Crime Victims 2 0.124378 568 568 39 607

1010-2450 Survey /Remon 8 0.497512 2,271 2,271 155 2,426

1010-2530 Treasurer 11 0.684080 3,123 3,123 213 3,336

1010-2570 Equalization 3 0.186567 852 852 58 910

1010-2610 Coop Ext 1 0.062189 284 284 19 303

1010-2620 Elections 13 0.808458 3,690 3,690 252 3,943

1010-2650 FM Admin 9 0.559701 2,555 2,555 175 2,730

1010-2651 Hudsonville HS 12 0.746269 3,407 3,407 233 3,639

1010-2652 A/CMH 23 1.430348 6,529 6,529 446 6,976

1010-2653 Fulton Street 17 1.057214 4,826 4,826 330 5,156

1010-2654 Grand Haven Cthse 26 1.616915 7,381 7,381 505 7,885

1010-2655 Holland Health 18 1.119403 5,110 5,110 349 5,459

1010-2656 DC Facility 21 1.305970 5,961 5,961 408 6,369

1010-2659 B/CMH 15 0.932836 4,258 4,258 291 4,549

1010-2660 Corp Counsel 2 0.124378 568 568 39 607

1010-2665 Juv Svcs -Jail 50 3.109453 14,194 14,194 970 15,164

1010-2667 Fillmore Adm Annex 56 3.482587 15,897 15,897 1,087 16,984

1010-2668 DHS/FIA -Holland 15 0.932836 4,258 4,258 291 4,549

1010-2670 Prosecuting Atty 10 0.621891 2,839 2,839 194 3,033

1010-2680 Reg of Deeds 10 0.621891 2,839 2,839 194 3,033

1010-2700 Human Resc 12 0.746269 3,407 3,407 233 3,639

1010-2750 Water Resources 4 0.248756 1,136 1,136 78 1,213

1010-2800 Ott Soil/ Water 2 0.124378 568 568 39 607

1010-3020 Sheriff 50 3.109453 14,194 14,194 970 15,164

1010-3100 WEMET 1 0.062189 284 284 19 303

1010-3150 Secondary Road Patrol 4 0.248756 1,136 1,136 78 1,213

1010-3200 Sheriff Training 1 0.062189 284 284 19 303

1010-3310 Marine Safety 12 0.746269 3,407 3,407 233 3,639

1010-3510 Jail 39 2.425373 11,071 11,071 757 11,828

1010-4260 Emerg Svcs 5 0.310945 1,419 1,419 97 1,516

1010-4263 HAZ-MAT 5 0.310945 1,419 1,419 97 1,516

1010-4300 Animal Control 2 0.124378 568 568 39 607

1010-6016 Pandemic Events 1 0.062189 284 284 19 303

1010-6039 Other Hlt/Welf 4 0.248756 1,136 1,136 78 1,213

1010-6480 Medical Exam 1 0.062189 284 284 19 303

1010-6890 Dept Veterans 1 0.062189 284 284 19 303

1010-7211 Planning /Perform 7 0.435323 1,987 1,987 136 2,123

1010-7212 Ground Water Mgt 3 0.186567 852 852 58 910
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Allocation Basis: PO TRANSACTIONS

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-7215 GF Economic Development 
Projec 3 0.186567 852 852 58 910

1010-7230 Ground Water Grant 3 0.186567 852 852 58 910

1060-721X Cell Towers 4 0.248756 1,136 1,136 78 1,213

1070-725X Board Initiatives 4 0.248756 1,136 1,136 78 1,213

2081-751X Parks 100 6.218905 28,388 28,388 1,941 30,328

2160-14X0 FOC 9 0.559701 2,555 2,555 175 2,730

2180-1361 Sobriety Team 5 0.310945 1,419 1,419 97 1,516

2180-1365 DC Mental Htl 1 0.062189 284 284 19 303

2180-1376 ADTC Discress 3 0.186567 852 852 58 910

2180-1382 SAMHSA ADTC 1 0.062189 284 284 19 303

2180-1384 SAMHSA OMTERP 5 0.310945 1,419 1,419 97 1,516

2180-3020 Sheriff 4 0.248756 1,136 1,136 78 1,213

2180-4265 Homeland 7 0.435323 1,987 1,987 136 2,123

2180-5880 Other Transportn 2 0.124378 568 568 39 607

2180-6930 CAA 64 3.980100 18,168 18,168 1,242 19,410

2210-ALL Health 153 9.514925 43,433 43,433 2,969 46,403

2220-649X MH 79 4.912935 22,426 22,426 1,533 23,959

2221-MH Millage 41 2.549751 11,639 11,639 796 12,435

2225-649X Substance 33 2.052239 9,368 9,368 640 10,008

2272-5250 Landfill Tipping 17 1.057214 4,826 4,826 330 5,156

2550-2530 Homestead 1 0.062189 284 284 19 303

2560-2680 ROD Automatn 7 0.435323 1,987 1,987 136 2,123

2600-XXXX Public Defender 21 1.305970 5,961 5,961 408 6,369

2630-3114 Comm Policing 28 1.741294 7,949 7,949 543 8,492

2631-2150 Pistol 2 0.124378 568 568 39 607

2901-6700 DHS 1 0.062189 284 284 19 303

2920-6620 Fam Ct -Detn 4 0.248756 1,136 1,136 78 1,213

2920-6621 Placement 4 0.248756 1,136 1,136 78 1,213

2920-6624 Juv Comm Inter 13 0.808458 3,690 3,690 252 3,943

2920-6625 JCI Other 3 0.186567 852 852 58 910

5160-2540 Del Taxes 10 0.621891 2,839 2,839 194 3,033

6360-2280 Info Tech 75 4.664179 21,291 21,291 1,455 22,746

6450-2890 Duplicating 163 10.136822 46,272 46,272 3,166 49,439

6550-2890 Telecomm 12 0.746269 3,407 3,407 233 3,639

6641-9010 Equip Pool 30 1.865672 8,516 8,516 582 9,098

6770-8690 Liability 2 0.124378 568 568 39 607

6771-85XX Empl Ben Adm 3 0.186567 852 852 58 910

6780-8650 Insurance Auth 1 0.062189 284 284 19 303

8800 Brownfield Redevelop 1 0.062189 284 284 19 303

OTHER 97 6.032338 27,536 27,536 1,882 29,419

Schedule .4 Total for PURCHASING 1,608 100.000000 456,476 456,476 30,623 487,100
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Allocation Basis: NUMBER OF INVOICES GENERATED BY DEPARTMENT

Allocation Source: FISCAL SERVICES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 267 4.205387 5,159 5,159 348 5,507

1010-1725 Diversity/Equity/Inclusion 11 0.173256 213 213 213

1010-1910 Fiscal Services 22 0.346511 425 425 425

1010-2150 Clerk 293 4.614900 5,661 5,661 382 6,043

1010-2530 Treasurer 83 1.307292 1,604 1,604 108 1,712

1010-2571 G Haven Assess 23 0.362262 444 444 30 474

1010-2572 Crockery Assess 23 0.362262 444 444 30 474

1010-2573 Blendon Assess 23 0.362262 444 444 30 474

1010-2574 Hudsonville Assess 23 0.362262 444 444 30 474

1010-2575 Coopersville Assess 5 0.078753 97 97 6 103

1010-2590 Geographic Info 176 2.772090 3,401 3,401 229 3,630

1010-2620 Elections 104 1.638053 2,009 2,009 136 2,145

1010-2667 Fillmore Adm Annex 3 0.047252 58 58 4 62

1010-2670 Prosecuting Atty 573 9.025043 11,071 11,071 747 11,818

1010-2680 Reg of Deeds 44 0.693023 850 850 57 907

1010-3020 Sheriff 1,315 20.711923 25,407 25,407 1,714 27,122

1010-3310 Marine Safety 39 0.614270 754 754 51 804

1010-3510 Jail 2,033 32.020787 39,280 39,280 2,652 41,931

1010-4263 HAZ-MAT 24 0.378012 464 464 31 495

1010-6480 Medical Exam 175 2.756340 3,381 3,381 228 3,609

1010-7211 Planning /Perform 25 0.393763 483 483 33 516

1010-7216 Gateways for Growth 1 0.015751 19 19 1 21

2180-3020 Sheriff 4 0.063002 77 77 5 82

2210-ALL Health 13 0.204757 251 251 17 268

2340-7213 Farmland Presv 1 0.015751 19 19 1 21

2602-31XX WEMET 5 0.078753 97 97 6 103

2630-3114 Comm Policing 617 9.718066 11,921 11,921 804 12,725

6360-2280 Info Tech 381 6.000945 7,361 7,361 497 7,858

OTHER 43 0.677272 831 831 56 887

Schedule .4 Total for BILLING 6,349 100.000000 122,669 122,669 8,234 130,903
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Allocation Basis: 2220 CMH DIRECT ASSIGNMENT

Allocation Source: DIRECT ALLOCATION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 100 100.000000 105,063 105,063 7,045 112,108

Schedule .4 Total for CMH 100 100.000000 105,063 105,063 7,045 112,108
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Allocation Basis: 2210 HTL DIRECT ASSIGNMENT

Allocation Source: DIRECT ALLOCATION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2210-ALL Health 100 100.000000 12,329 12,329 827 13,155

Schedule .4 Total for HEALTH 100 100.000000 12,329 12,329 827 13,155
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Allocation Basis: EQUAL DISTRIBTION TO CENTRAL SVC DEPTS

Allocation Source: EQUAL DISTRIBUTION

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

Building Depreciation 1 5.263156 526 526 526

1010-1720 Administrator 1 5.263158 526 526 526

1010-1725 Diversity/Equity/Inclusion 1 5.263158 526 526 526

1010-1910 Fiscal Services 1 5.263158 526 526 526

1010-2530 Treasurer 1 5.263158 526 526 526

1010-2650 FM Admin 1 5.263158 526 526 526

1010-2651 Hudsonville HS 1 5.263158 526 526 526

1010-2652 A/CMH 1 5.263158 526 526 526

1010-2653 Fulton Street 1 5.263158 526 526 526

1010-2654 Grand Haven Cthse 1 5.263158 526 526 526

1010-2655 Holland Health 1 5.263158 526 526 526

1010-2656 DC Facility 1 5.263158 526 526 526

1010-2659 B/CMH 1 5.263158 526 526 526

1010-2660 Corp Counsel 1 5.263158 526 526 526

1010-2665 Juv Svcs -Jail 1 5.263158 526 526 526

1010-2667 Fillmore Adm Annex 1 5.263158 526 526 526

1010-2668 DHS/FIA -Holland 1 5.263158 526 526 526

1010-2700 Human Resc 1 5.263158 526 526 526

1010-8650 Insurance 1 5.263158 526 526 526

Schedule .4 Total for COST PLAN 19 100.000000 10,000 10,000 0 10,000
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

Building Depreciation 526 0 0 0 0

1010-1010 Commissioners 7,814 1,283 3,498 3,033 0

1010-1310 Circuit Court 31,171 11,383 15,845 3,943 0

1010-1360 District Court 32,432 9,489 15,058 7,885 0

1010-1362 Dist Ct Comm 8,568 739 5,706 2,123 0

1010-1370 Cir Ct -Legal 3,609 214 2,788 607 0

1010-1374 Learning Center 13 6 6 0 0

1010-1480 Probate Court 20,387 4,980 8,384 1,516 5,507

1010-1490 Cir Ct -Juven 15,799 4,369 8,397 3,033 0

1010-1520 Adult Probatn 2,113 642 1,168 303 0

1010-1660 Family Counsel 291 104 187 0 0

1010-1670 Jury Board 577 73 200 303 0

1010-1720 Administrator 6,809 1,013 3,567 1,703 0

1010-1725 Diversity/Equity/Inclusion 5,339 423 2,474 1,703 213

1010-1910 Fiscal Services 13,820 1,505 6,255 5,110 425

1010-1920 Canvassing 97 0 97 0 0

1010-2150 Clerk 18,253 2,884 7,203 2,123 6,043

1010-2230 Strategic Initatives 1,753 263 278 1,213 0

1010-2320 Crime Victims 3,959 635 2,717 607 0

1010-2450 Survey /Remon 4,783 92 2,265 2,426 0

1010-2470 Plat Board 265 0 265 0 0

1010-2530 Treasurer 10,535 959 4,002 3,336 1,712

1010-2570 Equalization 5,776 1,155 3,711 910 0

1010-2571 G Haven Assess 2,884 183 2,227 0 474

1010-2572 Crockery Assess 2,758 128 2,156 0 474

1010-2573 Blendon Assess 2,859 177 2,207 0 474

1010-2574 Hudsonville Assess 2,867 147 2,246 0 474

1010-2575 Coopersville Assess 688 43 542 0 103

1010-2590 Geographic Info 6,573 226 2,717 0 3,630

1010-2610 Coop Ext 3,060 220 2,536 303 0

1010-2620 Elections 11,192 1,155 3,950 3,943 2,145

1010-2650 FM Admin 7,300 727 3,317 2,730 0

1010-2651 Hudsonville HS 8,599 1,167 3,266 3,639 0

1010-2652 A/CMH 14,205 2,004 4,699 6,976 0

1010-2653 Fulton Street 10,502 1,173 3,647 5,156 0

1010-2654 Grand Haven Cthse 15,567 2,102 5,054 7,885 0

1010-2655 Holland Health 12,332 1,802 4,544 5,459 0

1010-2656 DC Facility 12,617 1,552 4,169 6,369 0

1010-2659 B/CMH 11,632 1,857 4,699 4,549 0

1010-2660 Corp Counsel 3,690 208 2,349 607 0

1010-2665 Juv Svcs -Jail 26,854 3,947 7,216 15,164 0

1010-2667 Fillmore Adm Annex 28,067 3,434 7,061 16,984 62

1010-2668 DHS/FIA -Holland 11,619 1,851 4,692 4,549 0

1010-2670 Prosecuting Atty 30,068 5,646 9,572 3,033 11,818

1010-2680 Reg of Deeds 9,483 1,405 4,137 3,033 907

1010-2700 Human Resc 11,019 1,967 4,886 3,639 0

1010-2750 Water Resources 6,849 1,112 4,524 1,213 0

1010-2790 Bldg Auth-Adm 590 287 303 0 0

1010-2800 Ott Soil/ Water 632 12 13 607 0

1010-2990 Public Def GF 32 12 19 0 0

1010-3020 Sheriff 81,465 12,239 26,940 15,164 27,122

1010-3030 CIT Grant 828 73 755 0 0
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

1010-3100 WEMET 3,196 202 2,691 303 0

1010-3150 Secondary Road Patrol 4,527 513 2,801 1,213 0

1010-3200 Sheriff Training 2,796 1,124 1,368 303 0

1010-3250 OCCDA 458 226 232 0 0

1010-3310 Marine Safety 9,594 1,033 4,118 3,639 804

1010-3510 Jail 71,584 5,536 12,289 11,828 41,931

1010-4260 Emerg Svcs 7,091 1,295 4,279 1,516 0

1010-4263 HAZ-MAT 5,545 629 2,904 1,516 495

1010-4300 Animal Control 3,669 409 2,653 607 0

1010-4450 Drain Assessmt 32 0 32 0 0

1010-4490 Roads -Twps 1,483 715 768 0 0

1010-6016 Pandemic Events 479 79 97 303 0

1010-6039 Other Hlt/Welf 1,529 110 206 1,213 0

1010-6300 Substance Abuse 32 12 19 0 0

1010-6480 Medical Exam 9,186 910 4,363 303 3,609

1010-6890 Dept Veterans 1,957 666 987 303 0

1010-7211 Planning /Perform 9,600 1,650 5,312 2,123 516

1010-7212 Ground Water Mgt 1,449 171 368 910 0
1010-7215 GF Economic Development 
Projec 2,597 299 1,388 910 0

1010-7216 Gateways for Growth 21 0 0 0 21

1010-7230 Ground Water Grant 2,020 452 658 910 0

1010-8650 Insurance 677 73 77 0 0

1060-721X Cell Towers 1,854 306 336 1,213 0

1070-725X Board Initiatives 1,270 18 39 1,213 0

2010-4490 Roads -Twps 587 0 587 0 0

2081-751X Parks 106,497 19,907 56,262 30,328 0

2160-14X0 FOC 15,694 3,257 9,707 2,730 0

2180-1361 Sobriety Team 6,427 709 4,202 1,516 0

2180-1365 DC Mental Htl 1,118 324 490 303 0

2180-1371 ADTC Grant 4,536 18 4,518 0 0

2180-1372 Presbyterian 95 31 65 0 0

2180-1376 ADTC Discress 4,730 134 3,685 910 0

2180-1377 DWI/Drug Court Grant 3,550 0 3,550 0 0

2180-1382 SAMHSA ADTC 1,655 67 1,284 303 0

2180-1383 BJA GRANT 1,999 37 1,962 0 0

2180-1384 SAMHSA OMTERP 8,324 1,857 4,950 1,516 0

2180-3020 Sheriff 3,705 195 2,214 1,213 82

2180-4265 Homeland 5,293 556 2,614 2,123 0

2180-5880 Other Transportn 739 61 71 607 0

2180-6930 CAA 67,193 6,263 41,520 19,410 0

2210-ALL Health 284,281 26,395 198,060 46,403 268

2220-649X MH 189,639 0 53,571 23,959 0

2221-MH Millage 41,408 0 28,973 12,435 0

2225-649X Substance 60,874 0 50,866 10,008 0

2272-5250 Landfill Tipping 18,011 3,465 9,391 5,156 0

2340-7213 Farmland Presv 191 67 103 0 21

2444-5990 Infrastructure 6 0 6 0 0

2550-2530 Homestead 316 6 6 303 0

2560-2680 ROD Automatn 5,106 318 2,666 2,123 0

2600-XXXX Public Defender 31,973 10,895 14,709 6,369 0

2602-31XX WEMET (1,191) 2,291 (3,586) 0 103

2630-3114 Comm Policing 35,891 2,811 11,863 8,492 12,725
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Receiving Department Total
ACCOUNTS 

PAYABLE GL BUDGET / AUDIT PURCHASING BILLING

2631-2150 Pistol 2,634 104 1,923 607 0

2860-3020 ARPA Circuit Court Services 219 0 219 0 0

2860-3020 ARPA District Court Services 213 0 213 0 0
2860-3020 ARPA CC Community Corr 
Service 219 0 219 0 0

2860-3020 ARPA Probate Court Services 194 0 194 0 0

2860-3020 ARPA CC Juvenile Services 206 0 206 0 0

2860-3020 ARPA County Clerk Services 206 0 206 0 0
2860-3020 ARPA Prosecuting Attorney 
Serv 219 0 219 0 0

2860-3020 ARPA Sheriff PS Services 497 0 497 0 0

2860-3510 ARPA Jail PS Services 471 0 471 0 0

2901-6700 DHS 1,221 440 478 303 0

2920-6620 Fam Ct -Detn 10,227 2,805 6,209 1,213 0

2920-6621 Placement 1,628 202 213 1,213 0

2920-6623 Juvenile Treatment 13 6 6 0 0

2920-6624 Juv Comm Inter 12,967 2,499 6,525 3,943 0

2920-6625 JCI Other 3,495 623 1,962 910 0

3010-9060 Debt Svc 251 122 129 0 0

3650-5360 Water Bond 187 0 187 0 0

4650-5360 Water Constr 129 0 129 0 0

5160-2540 Del Taxes 5,229 189 2,007 3,033 0

5360-2530 Land Bank 13 6 6 0 0

6360-2280 Info Tech 44,811 2,273 11,934 22,746 7,858

6450-2890 Duplicating 51,882 171 2,272 49,439 0

6550-2890 Telecomm 9,767 1,680 4,447 3,639 0

6641-9010 Equip Pool 11,990 336 2,556 9,098 0

6770-8690 Liability 2,981 12 2,362 607 0

6770-8710 Worker Comp 2,548 134 2,414 0 0

6771-85XX Empl Ben Adm 5,370 788 3,672 910 0

6772-8700 Unemploymt 2,627 104 2,524 0 0

6775-8570 LTD 2,428 86 2,343 0 0

6780-8650 Insurance Auth 4,751 1,931 2,517 303 0

6810-8610 Debt 4,283 2,230 2,052 0 0

8010-4450 Drain Assess 16,479 7,894 8,584 0 0

8510-4450 Drain Assess 39 0 39 0 0

8710-5360 Projects 348 0 348 0 0

8725-4450 Drain Assess 226 110 116 0 0

8800 Brownfield Redevelop 1,702 257 1,142 303 0

OTHER 36,983 1,650 5,028 29,419 887

Direct Bill 125,893 0 125,893 0 0

Total 1,938,356 211,814 973,276 487,100 130,903
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Receiving Department CMH HEALTH COST PLAN

Building Depreciation 0 0 526

1010-1010 Commissioners 0 0 0

1010-1310 Circuit Court 0 0 0

1010-1360 District Court 0 0 0

1010-1362 Dist Ct Comm 0 0 0

1010-1370 Cir Ct -Legal 0 0 0

1010-1374 Learning Center 0 0 0

1010-1480 Probate Court 0 0 0

1010-1490 Cir Ct -Juven 0 0 0

1010-1520 Adult Probatn 0 0 0

1010-1660 Family Counsel 0 0 0

1010-1670 Jury Board 0 0 0

1010-1720 Administrator 0 0 526

1010-1725 Diversity/Equity/Inclusion 0 0 526

1010-1910 Fiscal Services 0 0 526

1010-1920 Canvassing 0 0 0

1010-2150 Clerk 0 0 0

1010-2230 Strategic Initatives 0 0 0

1010-2320 Crime Victims 0 0 0

1010-2450 Survey /Remon 0 0 0

1010-2470 Plat Board 0 0 0

1010-2530 Treasurer 0 0 526

1010-2570 Equalization 0 0 0

1010-2571 G Haven Assess 0 0 0

1010-2572 Crockery Assess 0 0 0

1010-2573 Blendon Assess 0 0 0

1010-2574 Hudsonville Assess 0 0 0

1010-2575 Coopersville Assess 0 0 0

1010-2590 Geographic Info 0 0 0

1010-2610 Coop Ext 0 0 0

1010-2620 Elections 0 0 0

1010-2650 FM Admin 0 0 526

1010-2651 Hudsonville HS 0 0 526

1010-2652 A/CMH 0 0 526

1010-2653 Fulton Street 0 0 526

1010-2654 Grand Haven Cthse 0 0 526

1010-2655 Holland Health 0 0 526

1010-2656 DC Facility 0 0 526

1010-2659 B/CMH 0 0 526

1010-2660 Corp Counsel 0 0 526

1010-2665 Juv Svcs -Jail 0 0 526

1010-2667 Fillmore Adm Annex 0 0 526

1010-2668 DHS/FIA -Holland 0 0 526

1010-2670 Prosecuting Atty 0 0 0

1010-2680 Reg of Deeds 0 0 0

1010-2700 Human Resc 0 0 526

1010-2750 Water Resources 0 0 0

1010-2790 Bldg Auth-Adm 0 0 0

1010-2800 Ott Soil/ Water 0 0 0

1010-2990 Public Def GF 0 0 0

1010-3020 Sheriff 0 0 0

1010-3030 CIT Grant 0 0 0
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Receiving Department CMH HEALTH COST PLAN

1010-3100 WEMET 0 0 0

1010-3150 Secondary Road Patrol 0 0 0

1010-3200 Sheriff Training 0 0 0

1010-3250 OCCDA 0 0 0

1010-3310 Marine Safety 0 0 0

1010-3510 Jail 0 0 0

1010-4260 Emerg Svcs 0 0 0

1010-4263 HAZ-MAT 0 0 0

1010-4300 Animal Control 0 0 0

1010-4450 Drain Assessmt 0 0 0

1010-4490 Roads -Twps 0 0 0

1010-6016 Pandemic Events 0 0 0

1010-6039 Other Hlt/Welf 0 0 0

1010-6300 Substance Abuse 0 0 0

1010-6480 Medical Exam 0 0 0

1010-6890 Dept Veterans 0 0 0

1010-7211 Planning /Perform 0 0 0

1010-7212 Ground Water Mgt 0 0 0
1010-7215 GF Economic Development 
Projec 0 0 0

1010-7216 Gateways for Growth 0 0 0

1010-7230 Ground Water Grant 0 0 0

1010-8650 Insurance 0 0 526

1060-721X Cell Towers 0 0 0

1070-725X Board Initiatives 0 0 0

2010-4490 Roads -Twps 0 0 0

2081-751X Parks 0 0 0

2160-14X0 FOC 0 0 0

2180-1361 Sobriety Team 0 0 0

2180-1365 DC Mental Htl 0 0 0

2180-1371 ADTC Grant 0 0 0

2180-1372 Presbyterian 0 0 0

2180-1376 ADTC Discress 0 0 0

2180-1377 DWI/Drug Court Grant 0 0 0

2180-1382 SAMHSA ADTC 0 0 0

2180-1383 BJA GRANT 0 0 0

2180-1384 SAMHSA OMTERP 0 0 0

2180-3020 Sheriff 0 0 0

2180-4265 Homeland 0 0 0

2180-5880 Other Transportn 0 0 0

2180-6930 CAA 0 0 0

2210-ALL Health 0 13,155 0

2220-649X MH 112,108 0 0

2221-MH Millage 0 0 0

2225-649X Substance 0 0 0

2272-5250 Landfill Tipping 0 0 0

2340-7213 Farmland Presv 0 0 0

2444-5990 Infrastructure 0 0 0

2550-2530 Homestead 0 0 0

2560-2680 ROD Automatn 0 0 0

2600-XXXX Public Defender 0 0 0

2602-31XX WEMET 0 0 0

2630-3114 Comm Policing 0 0 0
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Receiving Department CMH HEALTH COST PLAN

2631-2150 Pistol 0 0 0

2860-3020 ARPA Circuit Court Services 0 0 0

2860-3020 ARPA District Court Services 0 0 0
2860-3020 ARPA CC Community Corr 
Service 0 0 0

2860-3020 ARPA Probate Court Services 0 0 0

2860-3020 ARPA CC Juvenile Services 0 0 0

2860-3020 ARPA County Clerk Services 0 0 0
2860-3020 ARPA Prosecuting Attorney 
Serv 0 0 0

2860-3020 ARPA Sheriff PS Services 0 0 0

2860-3510 ARPA Jail PS Services 0 0 0

2901-6700 DHS 0 0 0

2920-6620 Fam Ct -Detn 0 0 0

2920-6621 Placement 0 0 0

2920-6623 Juvenile Treatment 0 0 0

2920-6624 Juv Comm Inter 0 0 0

2920-6625 JCI Other 0 0 0

3010-9060 Debt Svc 0 0 0

3650-5360 Water Bond 0 0 0

4650-5360 Water Constr 0 0 0

5160-2540 Del Taxes 0 0 0

5360-2530 Land Bank 0 0 0

6360-2280 Info Tech 0 0 0

6450-2890 Duplicating 0 0 0

6550-2890 Telecomm 0 0 0

6641-9010 Equip Pool 0 0 0

6770-8690 Liability 0 0 0

6770-8710 Worker Comp 0 0 0

6771-85XX Empl Ben Adm 0 0 0

6772-8700 Unemploymt 0 0 0

6775-8570 LTD 0 0 0

6780-8650 Insurance Auth 0 0 0

6810-8610 Debt 0 0 0

8010-4450 Drain Assess 0 0 0

8510-4450 Drain Assess 0 0 0

8710-5360 Projects 0 0 0

8725-4450 Drain Assess 0 0 0

8800 Brownfield Redevelop 0 0 0

OTHER 0 0 0

Direct Bill 0 0 0

Total 112,108 13,155 10,000
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The County Treasurer's department is responsible for the cash management and revenue management for Ottawa 
County. The accounting services provided for by the Treasurer's office include the maintaining and reconciling of 
bank accounts, overall control of the general ledger, and departmental receipting. Cash and revenue management of 
the general ledger include posting, monitoring, and reconciliation for revenue collected by other departments, current 
taxes collected by local governmental entities, the sale of dog licenses, and delinquent taxes, as well as the signing 
of disbursements. For plan purposes, the cost associated with the services provided by the Treasurer's department 
has been segregated into three categories including: general accounting, cash and revenue accounting, and general 
government cash and revenue accounting. Wages for the Treasurer's service has been distributed between the three 
functions based on an analysis of time spent. These activities perpetuate internal control, which is an integral part of 
the entire County accounting system. All departments and grant programs benefit from this service because all 
transactions are performed in a manner, which gives all concerned parties reasonable assurance that assets are 
managed properly. Costs are distributed to all County departments.

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to all of the 
other activity pools for reallocation.

General Accounting - Costs relating to accounting services provided by the Treasurer's office, have been identified 
and distributed based on number of revenue transactions by department. 

Cash Receipting - Costs relating to cash receipting, which are provided by the Treasurer's office for the general fund, 
special revenue funds, enterprise funds, and internal service funds have been identified and distributed within this 
function. This cost has been distributed based on the number of cash receipt transactions posted by the Treasurer's 
office to the general ledger by fund. Compensation for this service is allowable under Title 2 CFR Part 200.

Cash Transit - Costs relating to cash courier transit services, which are provided by the Treasurer's office, have been 
identified and distributed based on the percentage of annual deposits by department. 

General Government - Costs relating to the accounting services provided by the Treasurer’s office which relate to 
general fund tax accounting, dog licenses collected in the Treasurer’s office, debt service funds, bond funds, 
delinquent tax funds, and trust and agency funds have been identified by this plan as general government, and have 
not been distributed.

Note: The Treasurer's office provides other services such as tax certifications and other miscellaneous services, in 
addition to the services described above. A fee is charged for these services. The Treasurer's departmental 
expenditures were reduced by revenue received by these services.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 947,019 947,019

Cost Adjustments:

    608000 Departmental Services -54,780

    676000 Reimbursements -1,580

    607000 Charges for services - Fees -4,779

    Total Departmental Cost Adjustments: -61,139 -61,139

Inbound Costs:

    Building Depreciation 46,852 9 46,862

    1010-1720 Administrator 3,808 294 4,103

    1010-1725 Diversity/Equity/Inclusion 1,004 33 1,036

    1010-1910 Fiscal Services 9,938 597 10,535

    1010-2530 Treasurer 47,412 47,412

    1010-2654 Grand Haven Cthse 12,004 12,004

    1010-2660 Corp Counsel 1,821 1,821

    1010-2667 Fillmore Adm Annex 39,207 39,207

    1010-2700 Human Resc 8,723 8,723

    1010-8650 Insurance 13,840 13,840

    Total Allocated Additions: 61,602 123,940 185,541 185,541

Total To Be Allocated: 947,459 123,940 1,071,398
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Total G&A GENL ACCT CASH RECEIPTING CASH TRANSIT

Wages & Benefits

SALARIES & WAGES 450,895 88,962 101,136 62,990 43,602

FRINGE BENEFITS 268,069 52,890 60,128 37,449 25,922

Other Expense & Cost

727000 Office Supplies 4,979 1,087 1,236 770 0

728000 Printing & Binding 1,972 431 490 305 0

730000 Postage 10,568 2,308 2,624 1,635 0

739000 Operational Supplies 719 157 179 111 0

740000 IT Operational Supplies 5,854 1,279 1,454 906 0

808000 Service Contracts 40,264 8,794 9,998 6,229 0

810000 Bank Service Charges 56,013 12,233 13,908 8,665 0

830000 Memberships & Dues 977 213 243 151 0

831002 Admin Expense - IT Support 27,092 5,917 6,727 4,191 0

850000 Telephone 7,424 1,621 1,843 1,148 0

860000 Travel - Mileage 1,085 237 269 168 0

861000 Conferences & Othr Travel 3,229 705 802 500 0

910000 Insurance 67,879 14,825 16,854 10,501 0

Departmental Total

Expenditures Per Financial Statement 947,019

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

608000 Departmental Services (54,780) (11,965) (13,603) (8,475) (1)

676000 Reimbursements (1,580) (345) (392) (244) (1)

607000 Charges for services - Fees (4,779) (1,044) (1,187) (739) 0

Functional Cost 885,857 178,305 202,709 126,261 69,522

Allocation Step 1

Inbound - All Others 61,602 13,454 15,296 9,530 0

Reallocate Admin Costs (191,759) 53,577 33,366 23,107

Unallocated Costs (414,091) 0 0 0 0

1st Allocation 533,368 0 271,582 169,157 92,629

Allocation Step 2

Inbound - All Others 123,940 27,068 30,774 19,173 0

Reallocate Admin Costs (27,068) 7,563 4,710 3,262

Unallocated Costs (58,458) 0 0 0 0

2nd Allocation 65,481 0 38,337 23,883 3,262

Total For 1010-2530 Treasurer

Schedule .3 Total 598,849 0 309,919 193,040 95,891
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GEN'L 
GOVERNMNT**

Wages & Benefits

SALARIES & WAGES 154,205

FRINGE BENEFITS 91,680

Other Expense & Cost

727000 Office Supplies 1,886

728000 Printing & Binding 746

730000 Postage 4,000

739000 Operational Supplies 272

740000 IT Operational Supplies 2,214

808000 Service Contracts 15,239

810000 Bank Service Charges 21,201

830000 Memberships & Dues 370

831002 Admin Expense - IT Support 10,254

850000 Telephone 2,811

860000 Travel - Mileage 411

861000 Conferences & Othr Travel 1,222

910000 Insurance 25,692

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0

Cost Adjustments

608000 Departmental Services (20,736)

676000 Reimbursements (598)

607000 Charges for services - Fees (1,809)

Functional Cost 309,060

Allocation Step 1

Inbound - All Others 23,322

Reallocate Admin Costs 81,708

Unallocated Costs (414,091)

1st Allocation 0

Allocation Step 2

Inbound - All Others 46,925

Reallocate Admin Costs 11,534

Unallocated Costs (58,458)

2nd Allocation 0

Total For 1010-2530 Treasurer

Schedule .3 Total 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 3,020 1.189791 3,231 3,231 469 3,700

1010-1360 District Court 76,670 30.205731 82,033 82,033 11,905 93,939

1010-1362 Dist Ct Comm 695 0.273810 744 744 108 852

1010-1370 Cir Ct -Legal 3 0.001182 3 3 0 4

1010-1480 Probate Court 2,573 1.013687 2,753 2,753 399 3,152

1010-1490 Cir Ct -Juven 863 0.339997 923 923 134 1,057

1010-1660 Family Counsel 1,746 0.687873 1,868 1,868 271 2,139

1010-1720 Administrator 1 0.000394 1 1 1

1010-1725 Diversity/Equity/Inclusion 3 0.001182 3 3 3

1010-1910 Fiscal Services 43 0.016941 46 46 46

1010-2150 Clerk 16,712 6.584038 17,881 17,881 2,595 20,476

1010-2230 Strategic Initatives 1 0.000394 1 1 0 1

1010-2320 Crime Victims 2 0.000788 2 2 0 2

1010-2530 Treasurer 6,891 2.714852 7,373 7,373 7,373

1010-2571 G Haven Assess 2 0.000788 2 2 0 2

1010-2573 Blendon Assess 2 0.000788 2 2 0 2

1010-2574 Hudsonville Assess 2 0.000788 2 2 0 2

1010-2590 Geographic Info 195 0.076824 209 209 30 239

1010-2620 Elections 41 0.016153 44 44 6 50

1010-2651 Hudsonville HS 12 0.004728 13 13 2 15

1010-2652 A/CMH 12 0.004728 13 13 2 15

1010-2653 Fulton Street 24 0.009455 26 26 4 29

1010-2655 Holland Health 73 0.028760 78 78 11 89

1010-2659 B/CMH 24 0.009455 26 26 4 29

1010-2665 Juv Svcs -Jail 65 0.025608 70 70 10 80

1010-2667 Fillmore Adm Annex 16 0.006304 17 17 2 20

1010-2668 DHS/FIA -Holland 24 0.009455 26 26 4 29

1010-2670 Prosecuting Atty 22 0.008667 24 24 3 27

1010-2680 Reg of Deeds 80,162 31.581468 85,770 85,770 12,452 98,222

1010-2750 Water Resources 1,141 0.449521 1,221 1,221 177 1,398

1010-3020 Sheriff 3,206 1.263070 3,430 3,430 498 3,928

1010-3030 CIT Grant 1 0.000394 1 1 0 1

1010-3100 WEMET 12 0.004728 13 13 2 15

1010-3150 Secondary Road Patrol 1 0.000394 1 1 0 1

1010-3250 OCCDA 8 0.003152 9 9 1 10

1010-3310 Marine Safety 44 0.017335 47 47 7 54

1010-3510 Jail 126 0.049640 135 135 20 154

1010-4260 Emerg Svcs 3 0.001182 3 3 0 4

1010-4263 HAZ-MAT 27 0.010637 29 29 4 33

1010-4490 Roads -Twps 6 0.002364 6 6 1 7

1010-6300 Substance Abuse 2 0.000788 2 2 0 2

1010-6480 Medical Exam 188 0.074066 201 201 29 230

1010-6890 Dept Veterans 2 0.000788 2 2 0 2

1010-7211 Planning /Perform 119 0.046883 127 127 18 146
1010-7215 GF Economic Development 
Projec 2 0.000788 2 2 0 2

1010-7216 Gateways for Growth 7 0.002758 7 7 1 9

1010-7230 Ground Water Grant 1 0.000394 1 1 0 1

1060-721X Cell Towers 8 0.003152 9 9 1 10

1070-725X Board Initiatives 1 0.000394 1 1 0 1

2010-4490 Roads -Twps 101 0.039791 108 108 16 124

2081-751X Parks 5,306 2.090408 5,677 5,677 824 6,501
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2160-14X0 FOC 1,101 0.433762 1,178 1,178 171 1,349

2180-1361 Sobriety Team 175 0.068945 187 187 27 214

2180-1365 DC Mental Htl 3 0.001182 3 3 0 4

2180-1371 ADTC Grant 7 0.002758 7 7 1 9

2180-1376 ADTC Discress 30 0.011819 32 32 5 37

2180-1377 DWI/Drug Court Grant 3 0.001182 3 3 0 4

2180-1382 SAMHSA ADTC 2 0.000788 2 2 0 2

2180-1383 BJA GRANT 2 0.000788 2 2 0 2

2180-1384 SAMHSA OMTERP 4 0.001576 4 4 1 5

2180-3020 Sheriff 16 0.006304 17 17 2 20

2180-4265 Homeland 10 0.003940 11 11 2 12

2180-5880 Other Transportn 3 0.001182 3 3 0 4

2180-6930 CAA 68 0.026790 73 73 11 83

2210-ALL Health 4,040 1.591642 4,323 4,323 627 4,950

2220-649X MH 964 0.379788 1,031 1,031 150 1,181

2221-MH Millage 57 0.022456 61 61 9 70

2225-649X Substance 50 0.019699 53 53 8 61

2271-5260 Solid Waste 6 0.002364 6 6 1 7

2272-5250 Landfill Tipping 1,616 0.636657 1,729 1,729 251 1,980

2340-7213 Farmland Presv 5 0.001970 5 5 1 6

2444-5990 Infrastructure 7 0.002758 7 7 1 9

2550-2530 Homestead 12 0.004728 13 13 2 15

2560-2680 ROD Automatn 37,203 14.656891 39,806 39,806 5,777 45,582

2600-XXXX Public Defender 7 0.002758 7 7 1 9

2602-31XX WEMET 38 0.014971 41 41 6 47

2630-3114 Comm Policing 710 0.279719 760 760 110 870

2631-2150 Pistol 3,187 1.255585 3,410 3,410 495 3,905

2860-3020 ARPA Circuit Court Services 2 0.000788 2 2 0 2

2860-3020 ARPA District Court Services 2 0.000788 2 2 0 2
2860-3020 ARPA CC Community Corr 
Service 2 0.000788 2 2 0 2

2860-3020 ARPA Probate Court 
Services 2 0.000788 2 2 0 2

2860-3020 ARPA CC Juvenile Services 2 0.000788 2 2 0 2

2860-3020 ARPA County Clerk Services 2 0.000788 2 2 0 2
2860-3020 ARPA Prosecuting Attorney 
Serv 3 0.001182 3 3 0 4

2860-3020 ARPA Sheriff PS Services 4 0.001576 4 4 1 5

2860-3510 ARPA Jail PS Services 4 0.001576 4 4 1 5

2901-6700 DHS 6 0.002364 6 6 1 7

2920-6620 Fam Ct -Detn 565 0.222593 605 605 88 692

2920-6625 JCI Other 149 0.058702 159 159 23 182

3010-9060 Debt Svc 8 0.003152 9 9 1 10

3650-5360 Water Bond 35 0.013789 37 37 5 43

4650-5360 Water Constr 117 0.046095 125 125 18 143

5160-2540 Del Taxes 126 0.049640 135 135 20 154

6360-2280 Info Tech 1,155 0.455036 1,236 1,236 179 1,415

6450-2890 Duplicating 19 0.007485 20 20 3 23

6550-2890 Telecomm 30 0.011819 32 32 5 37

6641-9010 Equip Pool 43 0.016941 46 46 7 53

6770-8690 Liability 9 0.003546 10 10 1 11

6770-8710 Worker Comp 29 0.011425 31 31 4 35

6771-85XX Empl Ben Adm 144 0.056732 154 154 22 176
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Allocation Basis: NUMBER OF REVENUE TRANS EXCL 2530

Allocation Source: GENERAL LEDGER DETAIL

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

6772-8700 Unemploymt 33 0.013001 35 35 5 40

6775-8570 LTD 34 0.013395 36 36 5 42

6780-8650 Insurance Auth 157 0.061853 168 168 24 192

6810-8610 Debt 1,160 0.457006 1,241 1,241 180 1,421

8010-4450 Drain Assess 186 0.073279 199 199 29 228

8510-4450 Drain Assess 25 0.009849 27 27 4 31

8710-5360 Projects 51 0.020093 55 55 8 62

8725-4450 Drain Assess 24 0.009455 26 26 4 29

8800 Brownfield Redevelop 11 0.004334 12 12 2 13

OTHER 150 0.059096 160 160 23 184

Schedule .4 Total for GENL ACCT 253,826 100.000000 271,582 271,582 38,337 309,919
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 30 0.121724 206 206 36 242

1010-1310 Circuit Court 129 0.523412 885 885 153 1,039

1010-1360 District Court 42 0.170413 288 288 50 338

1010-1362 Dist Ct Comm 24 0.097379 165 165 28 193

1010-1370 Cir Ct -Legal 49 0.198815 336 336 58 395

1010-1480 Probate Court 126 0.511239 865 865 150 1,015

1010-1490 Cir Ct -Juven 26 0.105494 178 178 31 209

1010-1660 Family Counsel 7 0.028402 48 48 8 56

1010-1720 Administrator 16 0.064919 110 110 110

1010-1725 Diversity/Equity/Inclusion 38 0.154183 261 261 261

1010-1910 Fiscal Services 13 0.052747 89 89 89

1010-2150 Clerk 2,170 8.804674 14,894 14,894 2,582 17,475

1010-2230 Strategic Initatives 1 0.004057 7 7 1 8

1010-2320 Crime Victims 4 0.016230 27 27 5 32

1010-2450 Survey /Remon 3 0.012172 21 21 4 24

1010-2530 Treasurer 4,504 18.274771 30,913 30,913 30,913

1010-2570 Equalization 7 0.028402 48 48 8 56

1010-2571 G Haven Assess 23 0.093321 158 158 27 185

1010-2572 Crockery Assess 25 0.101436 172 172 30 201

1010-2573 Blendon Assess 27 0.109551 185 185 32 217

1010-2574 Hudsonville Assess 24 0.097379 165 165 28 193

1010-2575 Coopersville Assess 4 0.016230 27 27 5 32

1010-2590 Geographic Info 45 0.182585 309 309 53 362

1010-2620 Elections 61 0.247505 419 419 73 491

1010-2650 FM Admin 12 0.048689 82 82 14 97

1010-2652 A/CMH 1 0.004057 7 7 1 8

1010-2660 Corp Counsel 2 0.008115 14 14 2 16

1010-2667 Fillmore Adm Annex 8 0.032460 55 55 9 64

1010-2670 Prosecuting Atty 381 1.545890 2,615 2,615 453 3,068

1010-2680 Reg of Deeds 460 1.866429 3,157 3,157 547 3,704

1010-2700 Human Resc 14 0.056804 96 96 17 113

1010-2750 Water Resources 14 0.056804 96 96 17 113

1010-3020 Sheriff 1,088 4.414509 7,467 7,467 1,294 8,762

1010-3030 CIT Grant 1 0.004057 7 7 1 8

1010-3150 Secondary Road Patrol 3 0.012172 21 21 4 24

1010-3200 Sheriff Training 7 0.028402 48 48 8 56

1010-3250 OCCDA 382 1.549947 2,622 2,622 454 3,076

1010-3310 Marine Safety 49 0.198815 336 336 58 395

1010-3510 Jail 718 2.913252 4,928 4,928 854 5,782

1010-4260 Emerg Svcs 25 0.101436 172 172 30 201

1010-4263 HAZ-MAT 1 0.004057 7 7 1 8

1010-4300 Animal Control 32 0.129839 220 220 38 258

1010-4490 Roads -Twps 390 1.582407 2,677 2,677 464 3,141

1010-6016 Pandemic Events 1 0.004057 7 7 1 8

1010-6300 Substance Abuse 3 0.012172 21 21 4 24

1010-6480 Medical Exam 18 0.073034 124 124 21 145

1010-6890 Dept Veterans 4 0.016230 27 27 5 32

1010-7211 Planning /Perform 11 0.044632 75 75 13 89

1010-7212 Ground Water Mgt 3 0.012172 21 21 4 24
1010-7215 GF Economic Development 
Projec 2 0.008115 14 14 2 16

1010-7216 Gateways for Growth 7 0.028402 48 48 8 56
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Allocation Basis: NUMBER OF 2530 CASH RECEIPT TRANSACTIONS BY FUND/DEPT

Allocation Source: TRANSACTION REPORT -MIS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-7230 Ground Water Grant 2 0.008115 14 14 2 16

1060-721X Cell Towers 66 0.267792 453 453 78 531

2010-4490 Roads -Twps 26 0.105494 178 178 31 209

2081-751X Parks 928 3.765317 6,369 6,369 1,104 7,473

2160-14X0 FOC 92 0.373286 631 631 109 741

2180-1361 Sobriety Team 8 0.032460 55 55 9 64

2180-1365 DC Mental Htl 4 0.016230 27 27 5 32

2180-1371 ADTC Grant 4 0.016230 27 27 5 32

2180-1376 ADTC Discress 5 0.020287 34 34 6 40

2180-1377 DWI/Drug Court Grant 4 0.016230 27 27 5 32

2180-1382 SAMHSA ADTC 5 0.020287 34 34 6 40

2180-1383 BJA GRANT 3 0.012172 21 21 4 24

2180-1384 SAMHSA OMTERP 6 0.024345 41 41 7 48

2180-3020 Sheriff 17 0.068977 117 117 20 137

2180-4265 Homeland 43 0.174471 295 295 51 346

2180-5880 Other Transportn 10 0.040575 69 69 12 80

2180-6930 CAA 260 1.054938 1,785 1,785 309 2,094

2210-ALL Health 733 2.974113 5,031 5,031 872 5,903

2220-649X MH 487 1.975980 3,342 3,342 579 3,922

2221-MH Millage 411 1.667613 2,821 2,821 489 3,310

2225-649X Substance 121 0.490952 830 830 144 974

2272-5250 Landfill Tipping 11 0.044632 75 75 13 89

2340-7213 Farmland Presv 12 0.048689 82 82 14 97

2550-2530 Homestead 4 0.016230 27 27 5 32

2560-2680 ROD Automatn 149 0.604561 1,023 1,023 177 1,200

2600-XXXX Public Defender 7 0.028402 48 48 8 56

2602-31XX WEMET 169 0.685710 1,160 1,160 201 1,361

2630-3114 Comm Policing 5 0.020287 34 34 6 40

2631-2150 Pistol 26 0.105494 178 178 31 209

2920-6620 Fam Ct -Detn 62 0.251562 426 426 74 499

5160-2540 Del Taxes 9,345 37.916907 64,139 64,139 11,122 75,261

6360-2280 Info Tech 492 1.996267 3,377 3,377 585 3,962

6550-2890 Telecomm 9 0.036517 62 62 11 72

6641-9010 Equip Pool 40 0.162298 275 275 48 322

6770-8690 Liability 2 0.008115 14 14 2 16

6770-8710 Worker Comp 1 0.004057 7 7 1 8

6771-85XX Empl Ben Adm 16 0.064919 110 110 19 129

6772-8700 Unemploymt 4 0.016230 27 27 5 32

OTHER 22 0.089264 151 151 26 177
Schedule .4 Total for CASH 
RECEIPTING 24,646 100.000000 169,157 169,157 23,883 193,040
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Allocation Basis: PERCENTAGE OF ANNUAL DEPOSITS BY DEPT

Allocation Source: TREASURER'S OFFICE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 13.79 13.792759 12,776 12,776 499 13,275

1010-1480 Probate Court 3.94 3.940788 3,650 3,650 143 3,793

1010-2150 Clerk 21.67 21.674337 20,077 20,077 784 20,861

1010-2530 Treasurer 9.85 9.851970 9,126 9,126 9,126

1010-2652 A/CMH 1.97 1.970394 1,825 1,825 71 1,896

1010-2655 Holland Health 1.97 1.970394 1,825 1,825 71 1,896

1010-2680 Reg of Deeds 9.85 9.851970 9,126 9,126 356 9,482

1010-2750 Water Resources 9.85 9.851970 9,126 9,126 356 9,482

1010-3020 Sheriff 9.85 9.851970 9,126 9,126 356 9,482

1010-3510 Jail 3.94 3.940788 3,650 3,650 143 3,793

2081-751X Parks 7.39 7.391478 6,847 6,847 267 7,114

2210-ALL Health 5.91 5.911182 5,475 5,475 214 5,689

Schedule .4 Total for CASH TRANSIT 99.98 100.000000 92,629 92,629 3,262 95,891

Schedule 5.4.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2530 Treasurer

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:05 AM

Activity - CASH TRANSIT

Page C-107



Receiving Department Total GENL ACCT CASH RECEIPTING CASH TRANSIT

1010-1010 Commissioners 242 0 242 0

1010-1310 Circuit Court 4,739 3,700 1,039 0

1010-1360 District Court 107,552 93,939 338 13,275

1010-1362 Dist Ct Comm 1,045 852 193 0

1010-1370 Cir Ct -Legal 398 4 395 0

1010-1480 Probate Court 7,960 3,152 1,015 3,793

1010-1490 Cir Ct -Juven 1,267 1,057 209 0

1010-1660 Family Counsel 2,196 2,139 56 0

1010-1720 Administrator 111 1 110 0

1010-1725 Diversity/Equity/Inclusion 264 3 261 0

1010-1910 Fiscal Services 135 46 89 0

1010-2150 Clerk 58,812 20,476 17,475 20,861

1010-2230 Strategic Initatives 9 1 8 0

1010-2320 Crime Victims 35 2 32 0

1010-2450 Survey /Remon 24 0 24 0

1010-2530 Treasurer 47,412 7,373 30,913 9,126

1010-2570 Equalization 56 0 56 0

1010-2571 G Haven Assess 188 2 185 0

1010-2572 Crockery Assess 201 0 201 0

1010-2573 Blendon Assess 220 2 217 0

1010-2574 Hudsonville Assess 196 2 193 0

1010-2575 Coopersville Assess 32 0 32 0

1010-2590 Geographic Info 601 239 362 0

1010-2620 Elections 541 50 491 0

1010-2650 FM Admin 97 0 97 0

1010-2651 Hudsonville HS 15 15 0 0

1010-2652 A/CMH 1,919 15 8 1,896

1010-2653 Fulton Street 29 29 0 0

1010-2655 Holland Health 1,986 89 0 1,896

1010-2659 B/CMH 29 29 0 0

1010-2660 Corp Counsel 16 0 16 0

1010-2665 Juv Svcs -Jail 80 80 0 0

1010-2667 Fillmore Adm Annex 84 20 64 0

1010-2668 DHS/FIA -Holland 29 29 0 0

1010-2670 Prosecuting Atty 3,095 27 3,068 0

1010-2680 Reg of Deeds 111,409 98,222 3,704 9,482

1010-2700 Human Resc 113 0 113 0

1010-2750 Water Resources 10,993 1,398 113 9,482

1010-3020 Sheriff 22,172 3,928 8,762 9,482

1010-3030 CIT Grant 9 1 8 0

1010-3100 WEMET 15 15 0 0

1010-3150 Secondary Road Patrol 25 1 24 0

1010-3200 Sheriff Training 56 0 56 0

1010-3250 OCCDA 3,086 10 3,076 0

1010-3310 Marine Safety 448 54 395 0

1010-3510 Jail 9,729 154 5,782 3,793

1010-4260 Emerg Svcs 205 4 201 0

1010-4263 HAZ-MAT 41 33 8 0

1010-4300 Animal Control 258 0 258 0

1010-4490 Roads -Twps 3,148 7 3,141 0

1010-6016 Pandemic Events 8 0 8 0

1010-6300 Substance Abuse 27 2 24 0
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Receiving Department Total GENL ACCT CASH RECEIPTING CASH TRANSIT

1010-6480 Medical Exam 375 230 145 0

1010-6890 Dept Veterans 35 2 32 0

1010-7211 Planning /Perform 234 146 89 0

1010-7212 Ground Water Mgt 24 0 24 0
1010-7215 GF Economic Development 
Projec 18 2 16 0

1010-7216 Gateways for Growth 65 9 56 0

1010-7230 Ground Water Grant 17 1 16 0

1060-721X Cell Towers 541 10 531 0

1070-725X Board Initiatives 1 1 0 0

2010-4490 Roads -Twps 333 124 209 0

2081-751X Parks 21,088 6,501 7,473 7,114

2160-14X0 FOC 2,090 1,349 741 0

2180-1361 Sobriety Team 279 214 64 0

2180-1365 DC Mental Htl 36 4 32 0

2180-1371 ADTC Grant 41 9 32 0

2180-1376 ADTC Discress 77 37 40 0

2180-1377 DWI/Drug Court Grant 36 4 32 0

2180-1382 SAMHSA ADTC 43 2 40 0

2180-1383 BJA GRANT 27 2 24 0

2180-1384 SAMHSA OMTERP 53 5 48 0

2180-3020 Sheriff 156 20 137 0

2180-4265 Homeland 358 12 346 0

2180-5880 Other Transportn 84 4 80 0

2180-6930 CAA 2,177 83 2,094 0

2210-ALL Health 16,542 4,950 5,903 5,689

2220-649X MH 5,103 1,181 3,922 0

2221-MH Millage 3,380 70 3,310 0

2225-649X Substance 1,036 61 974 0

2271-5260 Solid Waste 7 7 0 0

2272-5250 Landfill Tipping 2,068 1,980 89 0

2340-7213 Farmland Presv 103 6 97 0

2444-5990 Infrastructure 9 9 0 0

2550-2530 Homestead 47 15 32 0

2560-2680 ROD Automatn 46,782 45,582 1,200 0

2600-XXXX Public Defender 65 9 56 0

2602-31XX WEMET 1,407 47 1,361 0

2630-3114 Comm Policing 910 870 40 0

2631-2150 Pistol 4,114 3,905 209 0

2860-3020 ARPA Circuit Court Services 2 2 0 0

2860-3020 ARPA District Court Services 2 2 0 0
2860-3020 ARPA CC Community Corr 
Service 2 2 0 0

2860-3020 ARPA Probate Court Services 2 2 0 0

2860-3020 ARPA CC Juvenile Services 2 2 0 0

2860-3020 ARPA County Clerk Services 2 2 0 0
2860-3020 ARPA Prosecuting Attorney 
Serv 4 4 0 0

2860-3020 ARPA Sheriff PS Services 5 5 0 0

2860-3510 ARPA Jail PS Services 5 5 0 0

2901-6700 DHS 7 7 0 0

2920-6620 Fam Ct -Detn 1,191 692 499 0

2920-6625 JCI Other 182 182 0 0

3010-9060 Debt Svc 10 10 0 0

Schedule 5.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2530 Treasurer

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:04 AM

Page C-109



Receiving Department Total GENL ACCT CASH RECEIPTING CASH TRANSIT

3650-5360 Water Bond 43 43 0 0

4650-5360 Water Constr 143 143 0 0

5160-2540 Del Taxes 75,416 154 75,261 0

6360-2280 Info Tech 5,377 1,415 3,962 0

6450-2890 Duplicating 23 23 0 0

6550-2890 Telecomm 109 37 72 0

6641-9010 Equip Pool 375 53 322 0

6770-8690 Liability 27 11 16 0

6770-8710 Worker Comp 43 35 8 0

6771-85XX Empl Ben Adm 305 176 129 0

6772-8700 Unemploymt 73 40 32 0

6775-8570 LTD 42 42 0 0

6780-8650 Insurance Auth 192 192 0 0

6810-8610 Debt 1,421 1,421 0 0

8010-4450 Drain Assess 228 228 0 0

8510-4450 Drain Assess 31 31 0 0

8710-5360 Projects 62 62 0 0

8725-4450 Drain Assess 29 29 0 0

8800 Brownfield Redevelop 13 13 0 0

OTHER 361 184 177 0

Direct Bill 0 0 0 0

Total 598,849 309,919 193,040 95,891
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Building Maintenance General - the Facility Management Department provides intensive maintenance services to the 
County buildings. Maintenance costs have been distributed to the maintained facilities based on the square footage 
maintained at each location.

Compensation for this service is allowable under Title 2 CFR Part 200. All areas receive the same type and level of 
service within each particular facility.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges. All applicable credits for direct-
billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2650 FM Admin

Page C-111



1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 505,768 505,768

Cost Adjustments:

    676000 Reimbursements -2,296

    Total Departmental Cost Adjustments: -2,296 -2,296

Inbound Costs:

    Building Depreciation 19,554 19,554

    1010-1720 Administrator 2,018 156 2,174

    1010-1725 Diversity/Equity/Inclusion 677 22 699

    1010-1910 Fiscal Services 6,902 399 7,300

    1010-2530 Treasurer 82 14 97

    1010-2660 Corp Counsel 965 965

    1010-2700 Human Resc 5,883 5,883

    Total Allocated Additions: 29,232 7,439 36,672 36,672

Total To Be Allocated: 532,704 7,439 540,144
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Total G&A FM ADMIN

Wages & Benefits

SALARIES & WAGES 238,877 0 238,877

FRINGE BENEFITS 128,852 0 128,852

Other Expense & Cost

727000 Office Supplies 2,304 0 2,304

730000 Postage 71 0 71

739100 Onetime Operational Costs 41,926 0 41,926

740000 IT Operational Supplies 11,001 0 11,001

808000 Service Contracts 27,856 0 27,856

830000 Memberships & Dues 978 0 978

831002 Admin Expense - IT Support 47,231 0 47,231

860000 Travel - Mileage 1,691 0 1,691

861000 Conferences & Othr Travel 4,981 0 4,981

Departmental Total

Expenditures Per Financial Statement 505,768

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

676000 Reimbursements (2,296) 0 (2,296)

Functional Cost 503,472 0 503,472

Allocation Step 1

Inbound - All Others 29,232 0 29,232

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 532,704 0 532,704

Allocation Step 2

Inbound - All Others 7,439 0 7,439

2nd Allocation 7,439 0 7,439

Total For 1010-2650 FM Admin

Schedule .3 Total 540,144 0 540,144
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Allocation Basis: MAINTAINED SQUARE FOOTAGE BY FACILITY

Allocation Source: FACILITIES MANAGEMENT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2651 Hudsonville HS 24,249 5.314721 28,312 28,312 395 28,707

1010-2652 A/CMH 12,277 2.690784 14,334 14,334 200 14,534

1010-2653 Fulton Street 8,347 1.829435 9,745 9,745 136 9,882

1010-2654 Grand Haven Cthse 120,135 26.330324 140,263 140,263 1,959 142,222

1010-2655 Holland Health 22,770 4.990565 26,585 26,585 371 26,956

1010-2656 DC Facility 30,582 6.702743 35,706 35,706 499 36,204

1010-2659 B/CMH 24,539 5.378281 28,650 28,650 400 29,050

1010-2665 Juv Svcs -Jail 92,836 20.347126 108,390 108,390 1,514 109,904

1010-2667 Fillmore Adm Annex 79,977 17.528783 93,377 93,377 1,304 94,681

1010-2668 DHS/FIA -Holland 40,549 8.887238 47,343 47,343 661 48,004

Schedule .4 Total for FM ADMIN 456,261 100.000000 532,704 532,704 7,439 540,144
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Receiving Department Total FM ADMIN

1010-2651 Hudsonville HS 28,707 28,707

1010-2652 A/CMH 14,534 14,534

1010-2653 Fulton Street 9,882 9,882

1010-2654 Grand Haven Cthse 142,222 142,222

1010-2655 Holland Health 26,956 26,956

1010-2656 DC Facility 36,204 36,204

1010-2659 B/CMH 29,050 29,050

1010-2665 Juv Svcs -Jail 109,904 109,904

1010-2667 Fillmore Adm Annex 94,681 94,681

1010-2668 DHS/FIA -Holland 48,004 48,004

Direct Bill 0 0

Total 540,144 540,144
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 3100 Port Sheldon, Hudsonville, MI (1010-2651) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 197,989 197,989

Inbound Costs:

    1010-1720 Administrator 213 16 229

    1010-1725 Diversity/Equity/Inclusion 71 2 73

    1010-1910 Fiscal Services 8,116 482 8,599

    1010-2530 Treasurer 13 2 15

    1010-2650 FM Admin 28,312 395 28,707

    1010-2660 Corp Counsel 102 102

    1010-2700 Human Resc 616 616

    Total Allocated Additions: 36,725 1,616 38,341 38,341

Total To Be Allocated: 234,714 1,616 236,330
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Total G&A HUDSONVILLE

Wages & Benefits

SALARIES & WAGES 25,200 0 25,200

FRINGE BENEFITS 16,350 0 16,350

Other Expense & Cost

739001 Custodial Supplies 1,087 0 1,087

739002 Maintenance Supplies 1,172 0 1,172

739100 Onetime Operational Costs 546 0 546

808000 Service Contracts 39,186 0 39,186

831002 Admin Expense - IT Support 1,946 0 1,946

850000 Telephone 1,199 0 1,199

865000 Gas And Oil 603 0 603

866000 Vehicle Repairs & Maint. 154 0 154

868000 Vehicle Insurance 672 0 672

910000 Insurance 8,316 0 8,316

920000 Utilities 74,514 0 74,514

930000 Equipment Repairs 415 0 415

937000 Building Repairs 4,738 0 4,738

938000 Grounds Maintenance 21,891 0 21,891

Departmental Total

Expenditures Per Financial Statement 197,989

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 197,989 0 197,989

Allocation Step 1

Inbound - All Others 36,725 0 36,725

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 234,714 0 234,714

Allocation Step 2

Inbound - All Others 1,616 0 1,616

2nd Allocation 1,616 0 1,616

Total For 1010-2651 Hudsonville HS

Schedule .3 Total 236,330 0 236,330

Schedule 7.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department 1010-2651 Hudsonville HS

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:08 AM
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Allocation Basis: 2651 ASSIGNED FOOTAGE HUDSONVILLE HS

Allocation Source: FM 3100 PORT SHELDON, HUDSONVILLE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 10,017 41.308920 96,958 96,958 668 97,625

1010-1362 Dist Ct Comm 2,380 9.814838 23,037 23,037 159 23,195

1010-3020 Sheriff 2,332 9.616891 22,572 22,572 155 22,728

2210-ALL Health 5,365 22.124624 51,929 (43,795) 8,134 358 8,492

OTHER 4,155 17.134727 40,218 40,218 277 40,494

Schedule .4 Total for HUDSONVILLE 24,249 100.000000 234,714 (43,795) 190,919 1,616 192,535

Direct Billed 43,795 43,795 43,795

Schedule .3 Total for HUDSONVILLE 24,249 100.000000 0 234,714 1,616 236,330

Schedule 7.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2651 Hudsonville HS
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Receiving Department Total HUDSONVILLE

1010-1360 District Court 97,625 97,625

1010-1362 Dist Ct Comm 23,195 23,195

1010-3020 Sheriff 22,728 22,728

2210-ALL Health 8,492 8,492

OTHER 40,494 40,494

Direct Bill 43,795 43,795

Total 236,330 236,330

Schedule 7.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2651 Hudsonville HS
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12265 James Street, Holland, MI (1010-2652) facility has been 
distributed based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2652 A/CMH
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 194,252 194,252

Inbound Costs:

    1010-1720 Administrator 349 27 376

    1010-1725 Diversity/Equity/Inclusion 117 4 121

    1010-1910 Fiscal Services 13,379 826 14,205

    1010-2530 Treasurer 1,845 74 1,919

    1010-2650 FM Admin 14,334 200 14,534

    1010-2660 Corp Counsel 167 167

    1010-2700 Human Resc 1,015 1,015

    Total Allocated Additions: 30,023 2,313 32,336 32,336

Total To Be Allocated: 224,275 2,313 226,588

Schedule 8.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated
For Department 1010-2652 A/CMH
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Total G&A Holland Htl Svcs

Wages & Benefits

SALARIES & WAGES 41,336 0 41,336

FRINGE BENEFITS 29,103 0 29,103

Other Expense & Cost

739001 Custodial Supplies 5,546 0 5,546

739002 Maintenance Supplies 2,686 0 2,686

739100 Onetime Operational Costs 5,155 0 5,155

808000 Service Contracts 14,731 0 14,731

831002 Admin Expense - IT Support 2,719 0 2,719

850000 Telephone 121 0 121

865000 Gas And Oil 553 0 553

866000 Vehicle Repairs & Maint. 891 0 891

868000 Vehicle Insurance 996 0 996

910000 Insurance 5,136 0 5,136

920000 Utilities 55,931 0 55,931

930000 Equipment Repairs 3,456 0 3,456

937000 Building Repairs 10,305 0 10,305

938000 Grounds Maintenance 12,371 0 12,371

940000 Equipment Rental 3,176 0 3,176

958001 Property Taxes 40 0 40

Departmental Total

Expenditures Per Financial Statement 194,252

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 194,252 0 194,252

Allocation Step 1

Inbound - All Others 30,023 0 30,023

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 224,275 0 224,275

Allocation Step 2

Inbound - All Others 2,313 0 2,313

2nd Allocation 2,313 0 2,313

Total For 1010-2652 A/CMH

Schedule .3 Total 226,588 0 226,588

Schedule 8.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department 1010-2652 A/CMH

MI OTTAWA COUNTY FY22
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MAXCAP
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Allocation Basis: 2652 ASSIGNED FOOTAGE HOLLAND HUM SVC

Allocation Source: FM 12265 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 12,277 100.000000 224,275 (194,252) 30,023 2,313 32,336

Schedule .4 Total for Holland Htl Svcs 12,277 100.000000 224,275 (194,252) 30,023 2,313 32,336

Direct Billed 194,252 194,252 194,252

Schedule .3 Total for Holland Htl Svcs 12,277 100.000000 0 224,275 2,313 226,588

Schedule 8.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2652 A/CMH
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Receiving Department Total Holland Htl Svcs

2220-649X MH 32,336 32,336

Direct Bill 194,252 194,252

Total 226,588 226,588

Schedule 8.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary
For Department 1010-2652 A/CMH

MI OTTAWA COUNTY FY22
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 1111 Fulton Street, Grand Haven, MI (1010-2653) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2653 Fulton Street
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 83,790 83,790

Inbound Costs:

    1010-1720 Administrator 147 11 158

    1010-1725 Diversity/Equity/Inclusion 49 2 50

    1010-1910 Fiscal Services 9,902 600 10,502

    1010-2530 Treasurer 26 4 29

    1010-2650 FM Admin 9,745 136 9,882

    1010-2660 Corp Counsel 70 70

    1010-2700 Human Resc 423 423

    Total Allocated Additions: 19,868 1,246 21,114 21,114

Total To Be Allocated: 103,658 1,246 104,904

Schedule 9.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department 1010-2653 Fulton Street
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Total G&A FULTON

Wages & Benefits

SALARIES & WAGES 17,372 0 17,372

FRINGE BENEFITS 14,590 0 14,590

Other Expense & Cost

739001 Custodial Supplies 860 0 860

739002 Maintenance Supplies 863 0 863

808000 Service Contracts 12,844 0 12,844

831002 Admin Expense - IT Support 1,371 0 1,371

860000 Travel - Mileage 77 0 77

865000 Gas And Oil 195 0 195

866000 Vehicle Repairs & Maint. 29 0 29

868000 Vehicle Insurance 336 0 336

910000 Insurance 1,836 0 1,836

920000 Utilities 15,267 0 15,267

930000 Equipment Repairs 2,270 0 2,270

937000 Building Repairs 12,876 0 12,876

938000 Grounds Maintenance 2,856 0 2,856

940000 Equipment Rental 148 0 148

Departmental Total

Expenditures Per Financial Statement 83,790

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 83,790 0 83,790

Allocation Step 1

Inbound - All Others 19,868 0 19,868

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 103,658 0 103,658

Allocation Step 2

Inbound - All Others 1,246 0 1,246

2nd Allocation 1,246 0 1,246

Total For 1010-2653 Fulton Street

Schedule .3 Total 104,904 0 104,904

Schedule 9.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity
For Department 1010-2653 Fulton Street
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Allocation Basis: 2653 ASSIGNED FOOTAGE FULTON ST

Allocation Source: FM 1111 FULTON, GRAND HAVEN, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 5,602 67.113933 69,569 (56,240) 13,329 836 14,165

2600-XXXX Public Defender 2,745 32.886067 34,089 (27,550) 6,539 410 6,949

Schedule .4 Total for FULTON 8,347 100.000000 103,658 (83,790) 19,868 1,246 21,114

Direct Billed 83,790 83,790 83,790

Schedule .3 Total for FULTON 8,347 100.000000 0 103,658 1,246 104,904

Schedule 9.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department 1010-2653 Fulton Street
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Receiving Department Total FULTON

2220-649X MH 14,165 14,165

2600-XXXX Public Defender 6,949 6,949

Direct Bill 83,790 83,790

Total 104,904 104,904

Schedule 9.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2653 Fulton Street
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 414 Washington (1010-2654) has been distributed based on the average 
annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2654 Grand Haven Cthse
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 627,165 627,165

Inbound Costs:

    1010-1720 Administrator 941 73 1,014

    1010-1725 Diversity/Equity/Inclusion 316 10 326

    1010-1910 Fiscal Services 14,658 909 15,567

    1010-2650 FM Admin 140,263 1,959 142,222

    1010-2660 Corp Counsel 450 450

    1010-2700 Human Resc 2,742 2,742

    Total Allocated Additions: 156,177 6,144 162,321 162,321

Total To Be Allocated: 783,342 6,144 789,486

Schedule 10.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department 1010-2654 Grand Haven Cthse
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Total G&A Grand Haven

Wages & Benefits

SALARIES & WAGES 111,463 0 111,463

FRINGE BENEFITS 82,023 0 82,023

Other Expense & Cost

739000 Operational Supplies 226 0 226

739001 Custodial Supplies 7,749 0 7,749

739002 Maintenance Supplies 4,030 0 4,030

739100 Onetime Operational Costs 13,687 0 13,687

808000 Service Contracts 71,608 0 71,608

831002 Admin Expense - IT Support 6,919 0 6,919

850000 Telephone 5,902 0 5,902

860000 Travel - Mileage 691 0 691

865000 Gas And Oil 1,786 0 1,786

866000 Vehicle Repairs & Maint. 440 0 440

868000 Vehicle Insurance 2,988 0 2,988

910000 Insurance 35,448 0 35,448

920000 Utilities 205,844 0 205,844

930000 Equipment Repairs 6,126 0 6,126

937000 Building Repairs 36,995 0 36,995

938000 Grounds Maintenance 28,873 0 28,873

940000 Equipment Rental 4,367 0 4,367

Departmental Total

Expenditures Per Financial Statement 627,165

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 627,165 0 627,165

Allocation Step 1

Inbound - All Others 156,177 0 156,177

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 783,342 0 783,342

Allocation Step 2

Inbound - All Others 6,144 0 6,144

2nd Allocation 6,144 0 6,144

Total For 1010-2654 Grand Haven Cthse

Schedule .3 Total 789,486 0 789,486

Schedule 10.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department 1010-2654 Grand Haven Cthse
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Allocation Basis: 2654 ASSIGNED FOOTAGE GR HAVN CTSE

Allocation Source: FM  414 WASHINGTON

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 49,058 40.835727 319,884 319,884 2,548 322,432

1010-1360 District Court 20,551 17.106588 134,003 134,003 1,067 135,070

1010-1362 Dist Ct Comm 4,511 3.754942 29,414 29,414 234 29,648

1010-1520 Adult Probatn 5,650 4.703042 36,841 36,841 293 37,134

1010-2150 Clerk 9,178 7.639739 59,845 59,845 477 60,322

1010-2530 Treasurer 1,841 1.532443 12,004 12,004 12,004

1010-2670 Prosecuting Atty 9,445 7.861989 61,586 61,586 491 62,077

1010-2680 Reg of Deeds 1,841 1.532443 12,004 12,004 96 12,100

1010-3510 Jail 3,276 2.726932 21,361 21,361 170 21,531

2160-14X0 FOC 14,365 11.957381 93,667 93,667 746 94,413

6360-2280 Info Tech 419 0.348774 2,732 2,732 22 2,754

Schedule .4 Total for Grand Haven 120,135 100.000000 783,342 783,342 6,144 789,486

Schedule 10.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2654 Grand Haven Cthse
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Receiving Department Total Grand Haven

1010-1310 Circuit Court 322,432 322,432

1010-1360 District Court 135,070 135,070

1010-1362 Dist Ct Comm 29,648 29,648

1010-1520 Adult Probatn 37,134 37,134

1010-2150 Clerk 60,322 60,322

1010-2530 Treasurer 12,004 12,004

1010-2670 Prosecuting Atty 62,077 62,077

1010-2680 Reg of Deeds 12,100 12,100

1010-3510 Jail 21,531 21,531

2160-14X0 FOC 94,413 94,413

6360-2280 Info Tech 2,754 2,754

Direct Bill 0 0

Total 789,486 789,486

Schedule 10.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2654 Grand Haven Cthse
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12251 James St., Holland, MI (1010-2655) has been distributed based 
on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services
For Department 1010-2655 Holland Health
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 163,122 163,122

Inbound Costs:

    1010-1720 Administrator 349 27 376

    1010-1725 Diversity/Equity/Inclusion 117 4 121

    1010-1910 Fiscal Services 11,624 708 12,332

    1010-2530 Treasurer 1,903 83 1,986

    1010-2650 FM Admin 26,585 371 26,956

    1010-2660 Corp Counsel 167 167

    1010-2700 Human Resc 1,015 1,015

    Total Allocated Additions: 40,578 2,374 42,952 42,952

Total To Be Allocated: 203,700 2,374 206,074

Schedule 11.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department 1010-2655 Holland Health
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Total G&A 2655 HOLLAND HTL

Wages & Benefits

SALARIES & WAGES 41,335 0 41,335

FRINGE BENEFITS 29,103 0 29,103

Other Expense & Cost

739001 Custodial Supplies 5,335 0 5,335

739002 Maintenance Supplies 1,606 0 1,606

808000 Service Contracts 15,460 0 15,460

831002 Admin Expense - IT Support 2,966 0 2,966

850000 Telephone 262 0 262

860000 Travel - Mileage 799 0 799

865000 Gas And Oil 516 0 516

866000 Vehicle Repairs & Maint. 91 0 91

868000 Vehicle Insurance 996 0 996

910000 Insurance 6,588 0 6,588

920000 Utilities 35,059 0 35,059

930000 Equipment Repairs 3,072 0 3,072

937000 Building Repairs 3,540 0 3,540

938000 Grounds Maintenance 13,178 0 13,178

940000 Equipment Rental 3,176 0 3,176

958001 Property Taxes 40 0 40

Departmental Total

Expenditures Per Financial Statement 163,122

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 163,122 0 163,122

Allocation Step 1

Inbound - All Others 40,578 0 40,578

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 203,700 0 203,700

Allocation Step 2

Inbound - All Others 2,374 0 2,374

2nd Allocation 2,374 0 2,374

Total For 1010-2655 Holland Health

Schedule .3 Total 206,074 0 206,074

Schedule 11.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity
For Department 1010-2655 Holland Health
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Allocation Basis: 2655 ASSIGNED FOOTAGE HOLLAND HTL

Allocation Source: FM 12251 JAMES, HOLLAND, MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-2150 Clerk 298 1.308740 2,666 2,666 31 2,697

1010-6890 Dept Veterans 319 1.400966 2,854 (2,284) 570 33 603

2180-6930 CAA 1,485 6.521739 13,285 (10,636) 2,649 155 2,804

2210-ALL Health 20,096 88.256478 179,778 (142,717) 37,061 2,095 39,157

2272-5250 Landfill Tipping 572 2.512077 5,117 (4,094) 1,023 60 1,083
Schedule .4 Total for 2655 HOLLAND 
HTL 22,770 100.000000 203,700 (159,731) 43,969 2,374 46,343

Direct Billed 159,731 159,731 159,731
Schedule .3 Total for 2655 HOLLAND 
HTL 22,770 100.000000 0 203,700 2,374 206,074

Schedule 11.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2655 Holland Health
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Receiving Department Total 2655 HOLLAND HTL

1010-2150 Clerk 2,697 2,697

1010-6890 Dept Veterans 603 603

2180-6930 CAA 2,804 2,804

2210-ALL Health 39,157 39,157

2272-5250 Landfill Tipping 1,083 1,083

Direct Bill 159,731 159,731

Total 206,074 206,074

Schedule 11.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2655 Holland Health
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the Holland District Court at W 8th Street (1010-2656) has been distributed based on the 
average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2656 DC Facility
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 200,604 200,604

Inbound Costs:

    1010-1720 Administrator 274 21 295

    1010-1725 Diversity/Equity/Inclusion 92 3 95

    1010-1910 Fiscal Services 11,887 730 12,617

    1010-2650 FM Admin 35,706 499 36,204

    1010-2660 Corp Counsel 131 131

    1010-2700 Human Resc 797 797

    Total Allocated Additions: 47,958 2,181 50,139 50,139

Total To Be Allocated: 248,562 2,181 250,743

Schedule 12.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department 1010-2656 DC Facility
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Total G&A DIST CT

Wages & Benefits

SALARIES & WAGES 32,445 0 32,445

FRINGE BENEFITS 22,482 0 22,482

Other Expense & Cost

739000 Operational Supplies 164 0 164

739001 Custodial Supplies 3,327 0 3,327

739002 Maintenance Supplies 4,021 0 4,021

808000 Service Contracts 37,899 0 37,899

831002 Admin Expense - IT Support 2,326 0 2,326

850000 Telephone 1,254 0 1,254

860000 Travel - Mileage 217 0 217

865000 Gas And Oil 782 0 782

866000 Vehicle Repairs & Maint. 1,340 0 1,340

868000 Vehicle Insurance 3,312 0 3,312

920000 Utilities 51,374 0 51,374

930000 Equipment Repairs 2,911 0 2,911

937000 Building Repairs 11,487 0 11,487

938000 Grounds Maintenance 1,273 0 1,273

958001 Property Taxes 23,990 0 23,990

Departmental Total

Expenditures Per Financial Statement 200,604

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 200,604 0 200,604

Allocation Step 1

Inbound - All Others 47,958 0 47,958

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 248,562 0 248,562

Allocation Step 2

Inbound - All Others 2,181 0 2,181

2nd Allocation 2,181 0 2,181

Total For 1010-2656 DC Facility

Schedule .3 Total 250,743 0 250,743

Schedule 12.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department 1010-2656 DC Facility
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Allocation Basis: 2656 ASSIGNED FOOTAGE HOLLAND DIST CT

Allocation Source: FM W 8TH STREET

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1360 District Court 18,965 62.013602 154,142 154,142 1,353 155,495

1010-1362 Dist Ct Comm 5,242 17.140802 42,606 42,606 374 42,979

1010-2670 Prosecuting Atty 5,660 18.507619 46,003 46,003 404 46,407

1010-3510 Jail 715 2.337977 5,811 5,811 51 5,862

Schedule .4 Total for DIST CT 30,582 100.000000 248,562 248,562 2,181 250,743

Schedule 12.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations
For Department 1010-2656 DC Facility
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Receiving Department Total DIST CT

1010-1360 District Court 155,495 155,495

1010-1362 Dist Ct Comm 42,979 42,979

1010-2670 Prosecuting Atty 46,407 46,407

1010-3510 Jail 5,862 5,862

Direct Bill 0 0

Total 250,743 250,743

Schedule 12.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary

For Department 1010-2656 DC Facility
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12263 James St., Holland, MI (1010-2659) has been distributed based 
on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2659 B/CMH
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 178,641 178,641

Inbound Costs:

    1010-1720 Administrator 370 29 399

    1010-1725 Diversity/Equity/Inclusion 124 4 128

    1010-1910 Fiscal Services 10,970 661 11,632

    1010-2530 Treasurer 26 4 29

    1010-2650 FM Admin 28,650 400 29,050

    1010-2660 Corp Counsel 177 177

    1010-2700 Human Resc 1,075 1,075

    Total Allocated Additions: 40,140 2,350 42,490 42,490

Total To Be Allocated: 218,781 2,350 221,131

Schedule 13.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated
For Department 1010-2659 B/CMH
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Total G&A 2659 HOLLAND 
CMH

Wages & Benefits

SALARIES & WAGES 43,835 0 43,835

FRINGE BENEFITS 32,966 0 32,966

Other Expense & Cost

739001 Custodial Supplies 2,853 0 2,853

739002 Maintenance Supplies 1,566 0 1,566

808000 Service Contracts 25,545 0 25,545

831002 Admin Expense - IT Support 2,711 0 2,711

850000 Telephone 122 0 122

865000 Gas And Oil 465 0 465

866000 Vehicle Repairs & Maint. 802 0 802

868000 Vehicle Insurance 6,624 0 6,624

910000 Insurance 3,492 0 3,492

920000 Utilities 23,722 0 23,722

930000 Equipment Repairs 1,312 0 1,312

937000 Building Repairs 9,260 0 9,260

938000 Grounds Maintenance 20,467 0 20,467

940000 Equipment Rental 2,859 0 2,859

958001 Property Taxes 40 0 40

Departmental Total

Expenditures Per Financial Statement 178,641

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 178,641 0 178,641

Allocation Step 1

Inbound - All Others 40,140 0 40,140

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 218,781 0 218,781

Allocation Step 2

Inbound - All Others 2,350 0 2,350

2nd Allocation 2,350 0 2,350

Total For 1010-2659 B/CMH

Schedule .3 Total 221,131 0 221,131

Schedule 13.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
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Allocation Basis: 2659 ASSIGNED FOOTAGE HOLLAND CMH

Allocation Source: FM 12263 JAMES, HOLLAND MI

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2220-649X MH 8,647 35.237785 77,094 (62,953) 14,141 828 14,969

2920-6624 Juv Comm Inter 15,892 64.762215 141,688 (115,688) 26,000 1,522 27,522
Schedule .4 Total for 2659 HOLLAND 
CMH 24,539 100.000000 218,781 (178,641) 40,140 2,350 42,490

Direct Billed 178,641 178,641 178,641
Schedule .3 Total for 2659 HOLLAND 
CMH 24,539 100.000000 0 218,781 2,350 221,131

Schedule 13.4.1
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2659 B/CMH
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Receiving Department Total
2659 HOLLAND 

CMH

2220-649X MH 14,969 14,969

2920-6624 Juv Comm Inter 27,522 27,522

Direct Bill 178,641 178,641

Total 221,131 221,131

Schedule 13.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .5 - Allocation Summary
For Department 1010-2659 B/CMH
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Ottawa County procures legal counsel services through outside sources to assist the County Controller with various 
issues. The County incurs legal expenses for formal legal opinions, informal legal opinions and defending 
departments on legal actions which may be brought against the County as a result of an action or occurrence within a 
department. These opinions assist the departments in performing their assigned duties by assuring the County that 
decisions, operations and policies do not violate related laws or regulations. Legal counsel services benefit all County 
departments and grant programs because activities undertaken or the consideration of a particular activity that may 
have legal ramifications may be objectively considered. Costs for legal services have been allocated in this plan 
based on the dollar amount of expenditures by department. This basis has been used since it reflects the level of 
activity during the year, which directly relates to the exposure to the County of adverse effects resulting from 
managerial decisions within the County.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2660 Corp Counsel
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 323,838 323,838

Inbound Costs:

    Building Depreciation 8,551 1 8,551

    1010-1720 Administrator 392 30 422

    1010-1725 Diversity/Equity/Inclusion 236 8 244

    1010-1910 Fiscal Services 3,512 178 3,690

    1010-2530 Treasurer 14 2 16

    1010-2660 Corp Counsel 187 187

    1010-2667 Fillmore Adm Annex 5,018 5,018

    1010-2700 Human Resc 2,054 2,054

    1010-8650 Insurance 1,424 1,424

    Total Allocated Additions: 12,704 8,902 21,606 21,606

Total To Be Allocated: 336,542 8,902 345,444

Schedule 14.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
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Total G&A LEGAL SERVICES

Wages & Benefits

SALARIES & WAGES 46,381 0 46,381

FRINGE BENEFITS 24,532 0 24,532

Other Expense & Cost

727000 Office Supplies 1,369 0 1,369

730000 Postage 74 0 74

740000 IT Operational Supplies 1,502 0 1,502

803170 Court Filing Fees Chrgd 350 0 350

807000 Legal/Trial Ct Apt Att Fe 62 0 62

808000 Service Contracts 240,353 0 240,353

831002 Admin Expense - IT Support 7,929 0 7,929

850000 Telephone 1,286 0 1,286

Departmental Total

Expenditures Per Financial Statement 323,838

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 323,838 0 323,838

Allocation Step 1

Inbound - All Others 12,704 0 12,704

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 336,542 0 336,542

Allocation Step 2

Inbound - All Others 8,902 0 8,902

2nd Allocation 8,902 0 8,902

Total For 1010-2660 Corp Counsel

Schedule .3 Total 345,444 0 345,444

Schedule 14.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 219,686 0.263572 887 887 24 911

1010-1310 Circuit Court 1,045,606 1.254483 4,222 4,222 115 4,337

1010-1360 District Court 3,086,788 3.703423 12,464 12,464 340 12,804

1010-1362 Dist Ct Comm 448,863 0.538531 1,812 1,812 49 1,862

1010-1370 Cir Ct -Legal 118,961 0.142725 480 480 13 493

1010-1480 Probate Court 397,954 0.477452 1,607 1,607 44 1,651

1010-1490 Cir Ct -Juven 633,772 0.760378 2,559 2,559 70 2,629

1010-1720 Administrator 403,921 0.484611 1,631 1,631 1,631

1010-1725 Diversity/Equity/Inclusion 156,029 0.187198 630 630 630

1010-1910 Fiscal Services 949,543 1.139229 3,834 3,834 3,834

1010-1920 Canvassing 6,571 0.007884 27 27 1 27

1010-2150 Clerk 1,110,360 1.332172 4,483 4,483 122 4,606

1010-2320 Crime Victims 181,828 0.218151 734 734 20 754

1010-2450 Survey /Remon 1,337 0.001604 5 5 0 6

1010-2470 Plat Board 1,700 0.002040 7 7 0 7

1010-2530 Treasurer 450,895 0.540968 1,821 1,821 1,821

1010-2570 Equalization 801,139 0.961179 3,235 3,235 88 3,323

1010-2571 G Haven Assess 64,946 0.077920 262 262 7 269

1010-2572 Crockery Assess 27,136 0.032557 110 110 3 113

1010-2573 Blendon Assess 64,787 0.077729 262 262 7 269

1010-2574 Hudsonville Assess 27,916 0.033493 113 113 3 116

1010-2575 Coopersville Assess 5,913 0.007094 24 24 1 25

1010-2590 Geographic Info 317,974 0.381494 1,284 1,284 35 1,319

1010-2610 Coop Ext 70,120 0.084128 283 283 8 291

1010-2620 Elections 95,080 0.114074 384 384 10 394

1010-2650 FM Admin 238,877 0.286597 965 965 965

1010-2651 Hudsonville HS 25,200 0.030234 102 102 102

1010-2652 A/CMH 41,336 0.049594 167 167 167

1010-2653 Fulton Street 17,372 0.020842 70 70 70

1010-2654 Grand Haven Cthse 111,463 0.133730 450 450 450

1010-2655 Holland Health 41,335 0.049592 167 167 167

1010-2656 DC Facility 32,445 0.038926 131 131 131

1010-2659 B/CMH 43,835 0.052592 177 177 177

1010-2660 Corp Counsel 46,380 0.055645 187 187 187

1010-2665 Juv Svcs -Jail 260,718 0.312801 1,053 1,053 29 1,081

1010-2667 Fillmore Adm Annex 154,947 0.185900 626 626 17 643

1010-2668 DHS/FIA -Holland 38,663 0.046387 156 156 4 160

1010-2670 Prosecuting Atty 2,329,951 2.795396 9,408 9,408 257 9,664

1010-2680 Reg of Deeds 427,153 0.512484 1,725 1,725 47 1,772

1010-2700 Human Resc 540,699 0.648712 2,183 2,183 60 2,243

1010-2750 Water Resources 560,855 0.672895 2,265 2,265 62 2,326

1010-3020 Sheriff 6,961,241 8.351860 28,108 28,108 767 28,875

1010-3030 CIT Grant 36,430 0.043707 147 147 4 151

1010-3100 WEMET 355,462 0.426471 1,435 1,435 39 1,474

1010-3150 Secondary Road Patrol 158,119 0.189706 638 638 17 656

1010-3310 Marine Safety 152,184 0.182585 614 614 17 631

1010-3510 Jail 5,040,812 6.047795 20,353 20,353 555 20,909

1010-4260 Emerg Svcs 165,392 0.198432 668 668 18 686

1010-4263 HAZ-MAT 23,043 0.027646 93 93 3 96

1010-4300 Animal Control 98,307 0.117945 397 397 11 408

1010-6039 Other Hlt/Welf 9,729 0.011673 39 39 1 40

1010-6480 Medical Exam 102,746 0.123271 415 415 11 426

Schedule 14.4.1
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Allocation Basis: REGULAR WAGES BY DEPT

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-7211 Planning /Perform 621,430 0.745571 2,509 2,509 68 2,578
1010-7215 GF Economic Development 
Projec 6,164 0.007395 25 25 1 26

2081-751X Parks 2,053,547 2.463776 8,292 8,292 226 8,518

2160-14X0 FOC 2,741,304 3.288923 11,069 11,069 302 11,371

2180-1361 Sobriety Team 112,568 0.135055 455 455 12 467

2180-1371 ADTC Grant 54,360 0.065219 219 219 6 225

2180-1372 Presbyterian 68 0.000082 0 0 0

2180-1376 ADTC Discress 24,304 0.029159 98 98 3 101

2180-1377 DWI/Drug Court Grant 30,468 0.036554 123 123 3 126

2180-1383 BJA GRANT 12,053 0.014461 49 49 1 50

2180-1384 SAMHSA OMTERP 39,078 0.046884 158 158 4 162

2180-3020 Sheriff 33,455 0.040138 135 135 4 139

2180-4265 Homeland 73,207 0.087831 296 296 8 304

2180-6930 CAA 336,884 0.404182 1,360 1,360 37 1,397

2210-ALL Health 7,063,536 8.474590 28,521 28,521 778 29,299

2220-649X MH 8,014,393 9.615395 32,360 32,360 885 33,245

2221-MH Millage 304,465 0.365287 1,229 1,229 34 1,263

2225-649X Substance 1,523,486 1.827827 6,151 6,151 168 6,319

2272-5250 Landfill Tipping 216,462 0.259704 874 874 24 898

2560-2680 ROD Automatn 18,017 0.021616 73 73 2 75

2600-XXXX Public Defender 1,954,075 2.344433 7,890 7,890 215 8,105

2630-3114 Comm Policing 5,361,060 6.432017 21,646 21,646 591 22,237

2631-2150 Pistol 30,894 0.037066 125 125 3 128

2860-3020 ARPA Circuit Court Services 762,683 0.915041 3,079 3,079 84 3,164

2860-3020 ARPA District Court Services 2,414,192 2.896465 9,748 9,748 266 10,014
2860-3020 ARPA CC Community Corr 
Service 245,798 0.294900 992 992 27 1,020

2860-3020 ARPA Probate Court 
Services 244,474 0.293312 987 987 27 1,014

2860-3020 ARPA CC Juvenile Services 408,568 0.490186 1,650 1,650 45 1,695

2860-3020 ARPA County Clerk Services 944,592 1.133289 3,814 3,814 104 3,918
2860-3020 ARPA Prosecuting Attorney 
Serv 1,901,698 2.281593 7,679 7,679 210 7,888

2860-3020 ARPA Sheriff PS Services 6,807,478 8.167381 27,487 27,487 750 28,237

2860-3510 ARPA Jail PS Services 4,847,998 5.816463 19,575 19,575 534 20,109

2920-6620 Fam Ct -Detn 1,892,393 2.270429 7,641 7,641 209 7,849

2920-6624 Juv Comm Inter 1,275,323 1.530089 5,149 5,149 140 5,290

5160-2540 Del Taxes 97,190 0.116605 392 392 11 403

6360-2280 Info Tech 1,697,826 2.036994 6,855 6,855 187 7,042

6450-2890 Duplicating 3,437 0.004124 14 14 0 14

6550-2890 Telecomm 105,610 0.126707 426 426 12 438

6641-9010 Equip Pool 22,264 0.026712 90 90 2 92

6770-8690 Liability 99,981 0.119954 404 404 11 415

6770-8710 Worker Comp 34,796 0.041747 141 141 4 144

6771-85XX Empl Ben Adm 156,852 0.188186 633 633 17 651

6772-8700 Unemploymt 46,395 0.055663 187 187 5 192

6775-8570 LTD 8,724 0.010467 35 35 1 36

8800 Brownfield Redevelop 2,518 0.003021 10 10 0 10

Schedule .4 Total for LEGAL SERVICES 83,349,587 100.000000 336,542 336,542 8,902 345,444
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MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .4 - Detail Activity Allocations

For Department 1010-2660 Corp Counsel
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Receiving Department Total LEGAL SERVICES

1010-1010 Commissioners 911 911

1010-1310 Circuit Court 4,337 4,337

1010-1360 District Court 12,804 12,804

1010-1362 Dist Ct Comm 1,862 1,862

1010-1370 Cir Ct -Legal 493 493

1010-1480 Probate Court 1,651 1,651

1010-1490 Cir Ct -Juven 2,629 2,629

1010-1720 Administrator 1,631 1,631

1010-1725 Diversity/Equity/Inclusion 630 630

1010-1910 Fiscal Services 3,834 3,834

1010-1920 Canvassing 27 27

1010-2150 Clerk 4,606 4,606

1010-2320 Crime Victims 754 754

1010-2450 Survey /Remon 6 6

1010-2470 Plat Board 7 7

1010-2530 Treasurer 1,821 1,821

1010-2570 Equalization 3,323 3,323

1010-2571 G Haven Assess 269 269

1010-2572 Crockery Assess 113 113

1010-2573 Blendon Assess 269 269

1010-2574 Hudsonville Assess 116 116

1010-2575 Coopersville Assess 25 25

1010-2590 Geographic Info 1,319 1,319

1010-2610 Coop Ext 291 291

1010-2620 Elections 394 394

1010-2650 FM Admin 965 965

1010-2651 Hudsonville HS 102 102

1010-2652 A/CMH 167 167

1010-2653 Fulton Street 70 70

1010-2654 Grand Haven Cthse 450 450

1010-2655 Holland Health 167 167

1010-2656 DC Facility 131 131

1010-2659 B/CMH 177 177

1010-2660 Corp Counsel 187 187

1010-2665 Juv Svcs -Jail 1,081 1,081

1010-2667 Fillmore Adm Annex 643 643

1010-2668 DHS/FIA -Holland 160 160

1010-2670 Prosecuting Atty 9,664 9,664

1010-2680 Reg of Deeds 1,772 1,772

1010-2700 Human Resc 2,243 2,243

1010-2750 Water Resources 2,326 2,326

1010-3020 Sheriff 28,875 28,875

1010-3030 CIT Grant 151 151

1010-3100 WEMET 1,474 1,474

1010-3150 Secondary Road Patrol 656 656

1010-3310 Marine Safety 631 631

1010-3510 Jail 20,909 20,909

1010-4260 Emerg Svcs 686 686

1010-4263 HAZ-MAT 96 96

1010-4300 Animal Control 408 408

1010-6039 Other Hlt/Welf 40 40

1010-6480 Medical Exam 426 426

Schedule 14.5
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
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Receiving Department Total LEGAL SERVICES

1010-7211 Planning /Perform 2,578 2,578
1010-7215 GF Economic Development 
Projec 26 26

2081-751X Parks 8,518 8,518

2160-14X0 FOC 11,371 11,371

2180-1361 Sobriety Team 467 467

2180-1371 ADTC Grant 225 225

2180-1372 Presbyterian 0 0

2180-1376 ADTC Discress 101 101

2180-1377 DWI/Drug Court Grant 126 126

2180-1383 BJA GRANT 50 50

2180-1384 SAMHSA OMTERP 162 162

2180-3020 Sheriff 139 139

2180-4265 Homeland 304 304

2180-6930 CAA 1,397 1,397

2210-ALL Health 29,299 29,299

2220-649X MH 33,245 33,245

2221-MH Millage 1,263 1,263

2225-649X Substance 6,319 6,319

2272-5250 Landfill Tipping 898 898

2560-2680 ROD Automatn 75 75

2600-XXXX Public Defender 8,105 8,105

2630-3114 Comm Policing 22,237 22,237

2631-2150 Pistol 128 128

2860-3020 ARPA Circuit Court Services 3,164 3,164

2860-3020 ARPA District Court Services 10,014 10,014
2860-3020 ARPA CC Community Corr 
Service 1,020 1,020

2860-3020 ARPA Probate Court Services 1,014 1,014

2860-3020 ARPA CC Juvenile Services 1,695 1,695

2860-3020 ARPA County Clerk Services 3,918 3,918
2860-3020 ARPA Prosecuting Attorney 
Serv 7,888 7,888

2860-3020 ARPA Sheriff PS Services 28,237 28,237

2860-3510 ARPA Jail PS Services 20,109 20,109

2920-6620 Fam Ct -Detn 7,849 7,849

2920-6624 Juv Comm Inter 5,290 5,290

5160-2540 Del Taxes 403 403

6360-2280 Info Tech 7,042 7,042

6450-2890 Duplicating 14 14

6550-2890 Telecomm 438 438

6641-9010 Equip Pool 92 92

6770-8690 Liability 415 415

6770-8710 Worker Comp 144 144

6771-85XX Empl Ben Adm 651 651

6772-8700 Unemploymt 192 192

6775-8570 LTD 36 36

8800 Brownfield Redevelop 10 10

Direct Bill 0 0

Total 345,444 345,444

Schedule 14.5
 

All Monetary Values are US Dollars
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12130 Fillmore Street (1010-2665) has been distributed based on the 
average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2665 Juv Svcs -Jail
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,141,563 1,141,563

Inbound Costs:

    1010-1720 Administrator 2,202 170 2,372

    1010-1725 Diversity/Equity/Inclusion 738 24 762

    1010-1910 Fiscal Services 25,245 1,609 26,854

    1010-2530 Treasurer 70 10 80

    1010-2650 FM Admin 108,390 1,514 109,904

    1010-2660 Corp Counsel 1,053 29 1,081

    1010-2700 Human Resc 6,415 6,415

    Total Allocated Additions: 137,697 9,771 147,468 147,468

Total To Be Allocated: 1,279,260 9,771 1,289,031

Schedule 15.2
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Total G&A JUV SVCS

Wages & Benefits

SALARIES & WAGES 260,718 0 260,718

FRINGE BENEFITS 145,674 0 145,674

Other Expense & Cost

739000 Operational Supplies 3,135 0 3,135

739001 Custodial Supplies 66,935 0 66,935

739002 Maintenance Supplies 19,123 0 19,123

808000 Service Contracts 15,086 0 15,086

831002 Admin Expense - IT Support 14,432 0 14,432

850000 Telephone 2,416 0 2,416

860000 Travel - Mileage 679 0 679

865000 Gas And Oil 2,072 0 2,072

866000 Vehicle Repairs & Maint. 2,167 0 2,167

868000 Vehicle Insurance 2,088 0 2,088

910000 Insurance 44,604 0 44,604

920000 Utilities 456,854 0 456,854

930000 Equipment Repairs 14,463 0 14,463

937000 Building Repairs 45,770 0 45,770

938000 Grounds Maintenance 37,912 0 37,912

940000 Equipment Rental 7,435 0 7,435

Departmental Total

Expenditures Per Financial Statement 1,141,563

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 1,141,563 0 1,141,563

Allocation Step 1

Inbound - All Others 137,697 0 137,697

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 1,279,260 0 1,279,260

Allocation Step 2

Inbound - All Others 9,771 0 9,771

2nd Allocation 9,771 0 9,771

Total For 1010-2665 Juv Svcs -Jail

Schedule .3 Total 1,289,031 0 1,289,031

Schedule 15.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.
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Allocation Basis: 2665 ASSIGNED FOOTAGE JUV SVC-JAIL

Allocation Source: FM 12130 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1480 Probate Court 4,177 4.499332 57,558 (51,370) 6,188 440 6,628

1010-1490 Cir Ct -Juven 3,528 3.800250 48,615 (43,379) 5,236 371 5,607

1010-3510 Jail 69,256 74.600371 954,333 (851,606) 102,727 7,289 110,016

2920-6620 Fam Ct -Detn 15,132 16.299711 208,516 (195,207) 13,309 1,593 14,901

2920-6624 Juv Comm Inter 743 0.800336 10,238 10,238 78 10,317

Schedule .4 Total for JUV SVCS 92,836 100.000000 1,279,260 (1,141,562) 137,698 9,771 147,469

Direct Billed 1,141,562 1,141,562 1,141,562

Schedule .3 Total for JUV SVCS 92,836 100.000000 0 1,279,260 9,771 1,289,031

Schedule 15.4.1
 

All Monetary Values are US Dollars
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Receiving Department Total JUV SVCS

1010-1480 Probate Court 6,628 6,628

1010-1490 Cir Ct -Juven 5,607 5,607

1010-3510 Jail 110,016 110,016

2920-6620 Fam Ct -Detn 14,901 14,901

2920-6624 Juv Comm Inter 10,317 10,317

Direct Bill 1,141,562 1,141,562

Total 1,289,031 1,289,031

Schedule 15.5
 

All Monetary Values are US Dollars
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12220 Fillmore Street, Admin Annex (1010-2667) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services

For Department 1010-2667 Fillmore Adm Annex
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 700,266 700,266

Cost Adjustments:

    676000 Reimbursements -2,146

    Total Departmental Cost Adjustments: -2,146 -2,146

Inbound Costs:

    Building Depreciation 15,849 3 15,852

    1010-1720 Administrator 1,309 101 1,410

    1010-1725 Diversity/Equity/Inclusion 439 14 454

    1010-1910 Fiscal Services 26,379 1,688 28,067

    1010-2530 Treasurer 72 12 84

    1010-2650 FM Admin 93,377 1,304 94,681

    1010-2660 Corp Counsel 626 17 643

    1010-2667 Fillmore Adm Annex 21,297 21,297

    1010-2700 Human Resc 3,818 3,818

    Total Allocated Additions: 138,050 28,255 166,304 166,304

Total To Be Allocated: 836,170 28,255 864,424

Schedule 16.2
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Total G&A ADM ANNEX

Wages & Benefits

SALARIES & WAGES 154,947 0 154,947

FRINGE BENEFITS 77,205 0 77,205

Other Expense & Cost

727000 Office Supplies 584 0 584

739000 Operational Supplies 3,336 0 3,336

739001 Custodial Supplies 22,685 0 22,685

739002 Maintenance Supplies 15,809 0 15,809

739100 Onetime Operational Costs 25,051 0 25,051

808000 Service Contracts 19,817 0 19,817

830000 Memberships & Dues 280 0 280

831002 Admin Expense - IT Support 7,222 0 7,222

850000 Telephone 6,837 0 6,837

860000 Travel - Mileage 21 0 21

865000 Gas And Oil 3,095 0 3,095

866000 Vehicle Repairs & Maint. 2,501 0 2,501

868000 Vehicle Insurance 996 0 996

910000 Insurance 26,160 0 26,160

920000 Utilities 168,501 0 168,501

930000 Equipment Repairs 9,279 0 9,279

937000 Building Repairs 108,605 0 108,605

938000 Grounds Maintenance 35,849 0 35,849

940000 Equipment Rental 10,242 0 10,242

956000 Employee Training 1,244 0 1,244

Departmental Total

Expenditures Per Financial Statement 700,266

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

676000 Reimbursements (2,146) 0 (2,146)

Functional Cost 698,120 0 698,120

Allocation Step 1

Inbound - All Others 138,050 0 138,050

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 836,170 0 836,170

Allocation Step 2

Inbound - All Others 28,255 0 28,255

2nd Allocation 28,255 0 28,255

Total For 1010-2667 Fillmore Adm Annex

Schedule .3 Total 864,424 0 864,424

Schedule 16.3
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Allocation Basis: 2667 ASSIGNED FOOTAGE ADM ANNEX

Allocation Source: FM 12220 FILLMORE

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1720 Administrator 2,189 2.737037 22,886 22,886 22,886

1010-1910 Fiscal Services 4,510 5.639121 47,153 47,153 47,153

1010-2150 Clerk 3,867 4.835140 40,430 40,430 1,630 42,060

1010-2530 Treasurer 3,750 4.688848 39,207 39,207 39,207

1010-2570 Equalization 3,131 3.914876 32,735 32,735 1,320 34,055

1010-2590 Geographic Info 1,113 1.391650 11,637 11,637 469 12,106

1010-2610 Coop Ext 4,505 5.632869 47,100 47,100 1,900 49,000

1010-2660 Corp Counsel 480 0.600173 5,018 5,018 5,018

1010-2667 Fillmore Adm Annex 2,037 2.546982 21,297 21,297 21,297

1010-2670 Prosecuting Atty 3,026 3.783588 31,637 31,637 1,276 32,913

1010-2680 Reg of Deeds 3,265 4.082424 34,136 34,136 1,377 35,513

1010-2700 Human Resc 2,956 3.696063 30,905 30,905 1,246 32,152

1010-2750 Water Resources 2,508 3.135902 26,221 26,221 1,058 27,279

1010-3020 Sheriff 22,765 28.464433 238,011 238,011 9,599 247,610

1010-4260 Emerg Svcs 4,866 6.084249 50,875 50,875 2,052 52,926

1010-7211 Planning /Perform 2,952 3.691061 30,864 30,864 1,245 32,108

2081-751X Parks 3,192 3.991147 33,373 33,373 1,346 34,719

2602-31XX WEMET 4,635 5.795416 48,460 (38,419) 10,041 1,954 11,995

6360-2280 Info Tech 3,985 4.982683 41,664 41,664 1,680 43,344

6550-2890 Telecomm 245 0.306338 2,562 2,562 103 2,665

Schedule .4 Total for ADM ANNEX 79,977 100.000000 836,170 (38,419) 797,751 28,255 826,005

Direct Billed 38,419 38,419 38,419

Schedule .3 Total for ADM ANNEX 79,977 100.000000 0 836,170 28,255 864,424

Schedule 16.4.1
 

All Monetary Values are US Dollars
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Receiving Department Total ADM ANNEX

1010-1720 Administrator 22,886 22,886

1010-1910 Fiscal Services 47,153 47,153

1010-2150 Clerk 42,060 42,060

1010-2530 Treasurer 39,207 39,207

1010-2570 Equalization 34,055 34,055

1010-2590 Geographic Info 12,106 12,106

1010-2610 Coop Ext 49,000 49,000

1010-2660 Corp Counsel 5,018 5,018

1010-2667 Fillmore Adm Annex 21,297 21,297

1010-2670 Prosecuting Atty 32,913 32,913

1010-2680 Reg of Deeds 35,513 35,513

1010-2700 Human Resc 32,152 32,152

1010-2750 Water Resources 27,279 27,279

1010-3020 Sheriff 247,610 247,610

1010-4260 Emerg Svcs 52,926 52,926

1010-7211 Planning /Perform 32,108 32,108

2081-751X Parks 34,719 34,719

2602-31XX WEMET 11,995 11,995

6360-2280 Info Tech 43,344 43,344

6550-2890 Telecomm 2,665 2,665

Direct Bill 38,419 38,419

Total 864,424 864,424
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The Facility Management Department is responsible for the operation and maintenance of the County’s real estate 
and buildings. Costs of the department relate to providing office space for County departments and grant programs, 
including performing the necessary maintenance, repair and upkeep programs to facilities as well as custodial 
services.

Custodial & Maintenance Service - the Facility Management Department provides intensive maintenance services. 
The cost of maintaining the facility located at 12185 James Street, Holland, MI (1010-2668) has been distributed 
based on the average annual assigned square footage.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.

Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .1 - Nature and Extent of Services
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 205,984 205,984

Inbound Costs:

    1010-1720 Administrator 327 25 352

    1010-1725 Diversity/Equity/Inclusion 110 4 113

    1010-1910 Fiscal Services 10,958 661 11,619

    1010-2530 Treasurer 26 4 29

    1010-2650 FM Admin 47,343 661 48,004

    1010-2660 Corp Counsel 156 4 160

    1010-2700 Human Resc 954 954

    Total Allocated Additions: 58,919 2,313 61,232 61,232

Total To Be Allocated: 264,903 2,313 267,216

Schedule 17.2
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MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated

For Department 1010-2668 DHS/FIA -Holland

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:27 AM

Page C-169



Total G&A FIA BLDG

Wages & Benefits

SALARIES & WAGES 38,663 0 38,663

FRINGE BENEFITS 28,756 0 28,756

Other Expense & Cost

739001 Custodial Supplies 3,632 0 3,632

739002 Maintenance Supplies 1,843 0 1,843

808000 Service Contracts 24,183 0 24,183

831002 Admin Expense - IT Support 2,191 0 2,191

850000 Telephone 121 0 121

865000 Gas And Oil 1,073 0 1,073

866000 Vehicle Repairs & Maint. 1,865 0 1,865

868000 Vehicle Insurance 900 0 900

910000 Insurance 11,028 0 11,028

920000 Utilities 63,568 0 63,568

930000 Equipment Repairs 2,084 0 2,084

937000 Building Repairs 5,613 0 5,613

938000 Grounds Maintenance 13,906 0 13,906

940000 Equipment Rental 6,518 0 6,518

958001 Property Taxes 40 0 40

Departmental Total

Expenditures Per Financial Statement 205,984

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 205,984 0 205,984

Allocation Step 1

Inbound - All Others 58,919 0 58,919

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 264,903 0 264,903

Allocation Step 2

Inbound - All Others 2,313 0 2,313

2nd Allocation 2,313 0 2,313

Total For 1010-2668 DHS/FIA -Holland

Schedule .3 Total 267,216 0 267,216
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Allocation Basis: 2668 ASSIGNED FOOTAGE DHS/FIA

Allocation Source: FM 12185 JAMES

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2600-XXXX Public Defender 3,769 9.294927 24,623 (19,156) 5,467 215 5,682

2901-6700 DHS 27,551 67.944956 179,988 (139,863) 40,125 1,572 41,697

OTHER 9,229 22.760117 60,292 60,292 526 60,819

Schedule .4 Total for FIA BLDG 40,549 100.000000 264,903 (159,019) 105,884 2,313 108,197

Direct Billed 159,019 159,019 159,019

Schedule .3 Total for FIA BLDG 40,549 100.000000 0 264,903 2,313 267,216
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Receiving Department Total FIA BLDG

2600-XXXX Public Defender 5,682 5,682

2901-6700 DHS 41,697 41,697

OTHER 60,819 60,819

Direct Bill 159,019 159,019

Total 267,216 267,216
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The Human Resources Department is responsible for the overall administration of the County's personnel services, 
including benefits administration, health management programs, applicant tracking, employee assistance programs, 
talent development and training, and employee relations.  Services also include recruiting, interviewing, testing, and 
referring of potential candidates.  Active and inactive personnel records are maintained on all County employees.  In 
addition, the Personnel Department is partially responsible for representing the County in labor negotiations with the 
County's bargaining units. 

Below is a description of the allocation methodology for each function:

General Office Support and Administration (G&A) - This category includes time associated with office supervision, 
reception duties, and various management activities within the Office. These costs have been distributed to the other 
activity pool for reallocation.

Personnel/Payroll Management - Costs are distributed to all County departments. The basis of allocation is 
the number of FTE's by benefiting department.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 1,110,378 1,110,378

Cost Adjustments:

    607000 Chrgs. For Serv. - Fees 0

    Total Departmental Cost Adjustments: 0 0

Inbound Costs:

    Building Depreciation 42,846 5 42,850

    1010-1720 Administrator 4,567 353 4,920

    1010-1725 Diversity/Equity/Inclusion 1,186 39 1,225

    1010-1910 Fiscal Services 10,399 620 11,019

    1010-2530 Treasurer 96 17 113

    1010-2660 Corp Counsel 2,183 60 2,243

    1010-2667 Fillmore Adm Annex 30,905 1,246 32,152

    1010-2700 Human Resc 10,305 10,305

    1010-8650 Insurance 16,596 16,596

    Total Allocated Additions: 92,182 29,241 121,422 121,422

Total To Be Allocated: 1,202,560 29,241 1,231,800

Schedule 18.2
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Total G&A PERSONNEL MGT

Wages & Benefits

SALARIES & WAGES 540,699 0 540,699

FRINGE BENEFITS 328,053 0 328,053

Other Expense & Cost

727000 Office Supplies 8,508 0 8,508

728000 Printing & Binding 1,556 0 1,556

730000 Postage 2,478 0 2,478

739000 Operational Supplies 8,318 0 8,318

739100 Onetime Operational Costs 822 0 822

740000 IT Operational Supplies 16,388 0 16,388

802000 Employment Physicals 41,181 0 41,181

804001 Compensation Study 13,000 0 13,000

807000 Legal/Trial Ct Apt Att Fe 11,474 0 11,474

808000 Service Contracts 58,692 0 58,692

830000 Memberships & Dues 466 0 466

831002 Admin Expense - IT Support 38,309 0 38,309

850000 Telephone 4,554 0 4,554

860000 Travel - Mileage 592 0 592

861000 Conferences & Othr Travel 5,098 0 5,098

901000 Advertising 991 0 991

956000 Employee Training (451) 0 (451)

956003 County Training & Develop 29,650 0 29,650

Departmental Total

Expenditures Per Financial Statement 1,110,378

Deductions

*Total Disallowed Costs 0 0 0

Cost Adjustments

607000 Chrgs. For Serv. - Fees 0 0 0

Functional Cost 1,110,378 0 1,110,378

Allocation Step 1

Inbound - All Others 92,182 0 92,182

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 1,202,560 0 1,202,560

Allocation Step 2

Inbound - All Others 29,241 0 29,241

2nd Allocation 29,241 0 29,241

Total For 1010-2700 Human Resc

Schedule .3 Total 1,231,800 0 1,231,800
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.105072 13,289 13,289 344 13,633

1010-1310 Circuit Court 17.80 1.788208 21,504 21,504 557 22,061

1010-1360 District Court 56.04 5.629841 67,702 67,702 1,752 69,455

1010-1362 Dist Ct Comm 4.80 0.482213 5,799 5,799 150 5,949

1010-1370 Cir Ct -Legal 2.00 0.200922 2,416 2,416 62 2,479

1010-1480 Probate Court 7.00 0.703228 8,457 8,457 219 8,676

1010-1490 Cir Ct -Juven 8.96 0.900132 10,825 10,825 280 11,105

1010-1720 Administrator 5.14 0.516370 6,210 6,210 6,210

1010-1725 Diversity/Equity/Inclusion 2.00 0.200922 2,416 2,416 2,416

1010-1910 Fiscal Services 15.25 1.532032 18,424 18,424 18,424

1010-2150 Clerk 24.00 2.411067 28,995 28,995 750 29,745

1010-2320 Crime Victims 4.00 0.401844 4,832 4,832 125 4,957

1010-2450 Survey /Remon 0.02 0.002009 24 24 1 25

1010-2530 Treasurer 7.22 0.725329 8,723 8,723 8,723

1010-2570 Equalization 15.75 1.582263 19,028 19,028 492 19,520

1010-2590 Geographic Info 4.00 0.401844 4,832 4,832 125 4,957

1010-2610 Coop Ext 1.00 0.100461 1,208 1,208 31 1,239

1010-2620 Elections 2.00 0.200922 2,416 2,416 62 2,479

1010-2650 FM Admin 4.87 0.489246 5,883 5,883 5,883

1010-2651 Hudsonville HS 0.51 0.051235 616 616 616

1010-2652 A/CMH 0.84 0.084387 1,015 1,015 1,015

1010-2653 Fulton Street 0.35 0.035161 423 423 423

1010-2654 Grand Haven Cthse 2.27 0.228047 2,742 2,742 2,742

1010-2655 Holland Health 0.84 0.084387 1,015 1,015 1,015

1010-2656 DC Facility 0.66 0.066304 797 797 797

1010-2659 B/CMH 0.89 0.089410 1,075 1,075 1,075

1010-2660 Corp Counsel 1.70 0.170784 2,054 2,054 2,054

1010-2665 Juv Svcs -Jail 5.31 0.533449 6,415 6,415 6,415

1010-2667 Fillmore Adm Annex 3.16 0.317457 3,818 3,818 3,818

1010-2668 DHS/FIA -Holland 0.79 0.079364 954 954 954

1010-2670 Prosecuting Atty 29.81 2.994746 36,014 36,014 932 36,946

1010-2680 Reg of Deeds 7.65 0.768528 9,242 9,242 239 9,481

1010-2700 Human Resc 8.53 0.856933 10,305 10,305 10,305

1010-2750 Water Resources 9.00 0.904150 10,873 10,873 281 11,154

1010-3020 Sheriff 90.00 9.041500 108,729 108,729 2,814 111,544

1010-3100 WEMET 6.00 0.602767 7,249 7,249 188 7,436

1010-3150 Secondary Road Patrol 2.00 0.200922 2,416 2,416 62 2,479

1010-3310 Marine Safety 1.00 0.100461 1,208 1,208 31 1,239

1010-3510 Jail 77.00 7.735506 93,024 93,024 2,408 95,432

1010-4260 Emerg Svcs 2.35 0.236084 2,839 2,839 73 2,912

1010-4263 HAZ-MAT 0.40 0.040184 483 483 12 496

1010-4300 Animal Control 2.00 0.200922 2,416 2,416 62 2,479

1010-6480 Medical Exam 0.80 0.080369 966 966 25 991

1010-7211 Planning /Perform 10.48 1.052833 12,661 12,661 328 12,989

2081-751X Parks 21.75 2.185029 26,276 26,276 680 26,956

2160-14X0 FOC 43.00 4.319828 51,948 51,948 1,345 53,293

2180-1361 Sobriety Team 1.03 0.103475 1,244 1,244 32 1,276

2180-1371 ADTC Grant 0.89 0.089410 1,075 1,075 28 1,103

2180-1376 ADTC Discress 0.32 0.032148 387 387 10 397

2180-1377 DWI/Drug Court Grant 0.87 0.087401 1,051 1,051 27 1,078

2180-1382 SAMHSA ADTC 0.25 0.025115 302 302 8 310

2180-4265 Homeland 1.00 0.100461 1,208 1,208 31 1,239
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Allocation Basis: NUMBER OF FTES BY DEPARTMENT

Allocation Source: POSITION HISTORY REPORT

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2180-6930 CAA 6.20 0.622859 7,490 7,490 194 7,684

2210-ALL Health 120.25 12.080452 145,275 145,275 3,762 149,037

2220-649X MH 119.16 11.970947 143,958 143,958 3,726 147,684

2221-MH Millage 30.79 3.093198 37,198 37,198 963 38,160

2225-649X Substance 6.10 0.612813 7,369 7,369 191 7,560

2272-5250 Landfill Tipping 4.35 0.437006 5,255 5,255 136 5,391

2560-2680 ROD Automatn 0.35 0.035161 423 423 11 434

2600-XXXX Public Defender 26.00 2.611989 31,411 31,411 813 32,224

2630-3114 Comm Policing 71.00 7.132739 85,775 85,775 2,220 87,996

2631-2150 Pistol 1.00 0.100461 1,208 1,208 31 1,239

2920-6620 Fam Ct -Detn 36.69 3.685918 44,325 44,325 1,147 45,473

2920-6624 Juv Comm Inter 18.00 1.808300 21,746 21,746 563 22,309

5160-2540 Del Taxes 1.73 0.173798 2,090 2,090 54 2,144

6360-2280 Info Tech 22.90 2.300560 27,666 27,666 716 28,382

6450-2890 Duplicating 0.03 0.003014 36 36 1 37

6550-2890 Telecomm 1.13 0.113521 1,365 1,365 35 1,400

6641-9010 Equip Pool 0.20 0.020092 242 242 6 248

6770-8690 Liability 1.13 0.113521 1,365 1,365 35 1,400

6770-8710 Worker Comp 0.27 0.027125 326 326 8 335

6771-85XX Empl Ben Adm 1.54 0.154710 1,860 1,860 48 1,909

6772-8700 Unemploymt 0.24 0.024111 290 290 7 297

6775-8570 LTD 0.05 0.005023 60 60 2 62

Schedule .4 Total for PERSONNEL MGT 995.41 100.000000 1,202,560 1,202,560 29,241 1,231,800
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Receiving Department Total PERSONNEL MGT

1010-1010 Commissioners 13,633 13,633

1010-1310 Circuit Court 22,061 22,061

1010-1360 District Court 69,455 69,455

1010-1362 Dist Ct Comm 5,949 5,949

1010-1370 Cir Ct -Legal 2,479 2,479

1010-1480 Probate Court 8,676 8,676

1010-1490 Cir Ct -Juven 11,105 11,105

1010-1720 Administrator 6,210 6,210

1010-1725 Diversity/Equity/Inclusion 2,416 2,416

1010-1910 Fiscal Services 18,424 18,424

1010-2150 Clerk 29,745 29,745

1010-2320 Crime Victims 4,957 4,957

1010-2450 Survey /Remon 25 25

1010-2530 Treasurer 8,723 8,723

1010-2570 Equalization 19,520 19,520

1010-2590 Geographic Info 4,957 4,957

1010-2610 Coop Ext 1,239 1,239

1010-2620 Elections 2,479 2,479

1010-2650 FM Admin 5,883 5,883

1010-2651 Hudsonville HS 616 616

1010-2652 A/CMH 1,015 1,015

1010-2653 Fulton Street 423 423

1010-2654 Grand Haven Cthse 2,742 2,742

1010-2655 Holland Health 1,015 1,015

1010-2656 DC Facility 797 797

1010-2659 B/CMH 1,075 1,075

1010-2660 Corp Counsel 2,054 2,054

1010-2665 Juv Svcs -Jail 6,415 6,415

1010-2667 Fillmore Adm Annex 3,818 3,818

1010-2668 DHS/FIA -Holland 954 954

1010-2670 Prosecuting Atty 36,946 36,946

1010-2680 Reg of Deeds 9,481 9,481

1010-2700 Human Resc 10,305 10,305

1010-2750 Water Resources 11,154 11,154

1010-3020 Sheriff 111,544 111,544

1010-3100 WEMET 7,436 7,436

1010-3150 Secondary Road Patrol 2,479 2,479

1010-3310 Marine Safety 1,239 1,239

1010-3510 Jail 95,432 95,432

1010-4260 Emerg Svcs 2,912 2,912

1010-4263 HAZ-MAT 496 496

1010-4300 Animal Control 2,479 2,479

1010-6480 Medical Exam 991 991

1010-7211 Planning /Perform 12,989 12,989

2081-751X Parks 26,956 26,956

2160-14X0 FOC 53,293 53,293

2180-1361 Sobriety Team 1,276 1,276

2180-1371 ADTC Grant 1,103 1,103

2180-1376 ADTC Discress 397 397

2180-1377 DWI/Drug Court Grant 1,078 1,078

2180-1382 SAMHSA ADTC 310 310

2180-4265 Homeland 1,239 1,239
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Receiving Department Total PERSONNEL MGT

2180-6930 CAA 7,684 7,684

2210-ALL Health 149,037 149,037

2220-649X MH 147,684 147,684

2221-MH Millage 38,160 38,160

2225-649X Substance 7,560 7,560

2272-5250 Landfill Tipping 5,391 5,391

2560-2680 ROD Automatn 434 434

2600-XXXX Public Defender 32,224 32,224

2630-3114 Comm Policing 87,996 87,996

2631-2150 Pistol 1,239 1,239

2920-6620 Fam Ct -Detn 45,473 45,473

2920-6624 Juv Comm Inter 22,309 22,309

5160-2540 Del Taxes 2,144 2,144

6360-2280 Info Tech 28,382 28,382

6450-2890 Duplicating 37 37

6550-2890 Telecomm 1,400 1,400

6641-9010 Equip Pool 248 248

6770-8690 Liability 1,400 1,400

6770-8710 Worker Comp 335 335

6771-85XX Empl Ben Adm 1,909 1,909

6772-8700 Unemploymt 297 297

6775-8570 LTD 62 62

Direct Bill 0 0

Total 1,231,800 1,231,800
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Ottawa County acquires a broad range of insurance coverage to protect itself from financial losses as a result of 
claims against the County's resources. Ottawa County is insured through Buiten and Associates. Coverage includes 
property, general liability, vehicle, and cyber insurance. The insurance costs are charged to departments through the 
general ledger internal service fund 6780.  The internal service fund charges for costs that relate to the general fund 
departments which are not directly billed, are accounted for in the 1010-8650 general ledger activity.  These costs 
have been allocated to the benefiting departments based on the dollar amount of regular wages by benefiting 
department.

Compensation for this service is allowable under Title 2 CFR Part 200.

This department receives allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. This 
procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 220,476 220,476

Inbound Costs:

    1010-1910 Fiscal Services 668 9 677

    Total Allocated Additions: 668 9 677 677

Total To Be Allocated: 221,144 9 221,153
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Total G&A GEN LIAB EXCESS

Other Expense & Cost

910000 Insurance 220,476 0 220,476

Departmental Total

Expenditures Per Financial Statement 220,476

Deductions

*Total Disallowed Costs 0 0 0

Functional Cost 220,476 0 220,476

Allocation Step 1

Inbound - All Others 668 0 668

Reallocate Admin Costs 0 0

Unallocated Costs 0 0 0

1st Allocation 221,144 0 221,144

Allocation Step 2

Inbound - All Others 9 0 9

2nd Allocation 9 0 9

Total For 1010-8650 Insurance

Schedule .3 Total 221,153 0 221,153

Schedule 19.3
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

* - Indicates Disallowed Expenditure
** - Indicates Unallocated Activity

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .3 - Costs Allocated By Activity

For Department 1010-8650 Insurance

MI OTTAWA COUNTY FY22
2022          Version 1.0003

MAXCAP
8/24/2023 8:13:30 AM

Page C-182



Allocation Basis: 8650 GF WAGES OF DEPTS NOT DIRECTLY BILLED

Allocation Source: 704000 FINANCIALS

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 219,686 3.049123 6,743 6,743 0 6,743

1010-1370 Cir Ct -Legal 118,961 1.651114 3,651 3,651 0 3,652

1010-1720 Administrator 403,921 5.606205 12,398 12,398 12,398

1010-1910 Fiscal Services 949,543 13.179143 29,145 29,145 29,145

1010-2150 Clerk 1,110,360 15.411196 34,081 34,081 2 34,083

1010-2320 Crime Victims 181,828 2.523674 5,581 5,581 0 5,581

1010-2450 Survey /Remon 1,337 0.018557 41 41 41

1010-2530 Treasurer 450,895 6.258178 13,840 13,840 13,840

1010-2570 Equalization 801,139 11.119376 24,590 24,590 1 24,591

1010-2571 G Haven Assess 64,946 0.901415 1,993 1,993 0 1,994

1010-2572 Crockery Assess 27,136 0.376633 833 833 0 833

1010-2573 Blendon Assess 64,787 0.899208 1,989 1,989 0 1,989

1010-2574 Hudsonville Assess 27,916 0.387459 857 857 0 857

1010-2590 Geographic Info 317,974 4.413307 9,760 9,760 1 9,760

1010-2610 Coop Ext 70,120 0.973228 2,152 2,152 0 2,152

1010-2620 Elections 95,080 1.319659 2,918 2,918 0 2,919

1010-2660 Corp Counsel 46,380 0.643729 1,424 1,424 1,424

1010-2680 Reg of Deeds 427,153 5.928652 13,111 13,111 1 13,112

1010-2700 Human Resc 540,699 7.504609 16,596 16,596 16,596

1010-2750 Water Resources 560,855 7.784364 17,215 17,215 1 17,216

1010-6480 Medical Exam 102,746 1.426059 3,154 3,154 0 3,154

1010-7211 Planning /Perform 621,430 8.625112 19,074 19,074 1 19,075
Schedule .4 Total for GEN LIAB 
EXCESS 7,204,892 100.000000 221,144 221,144 9 221,153
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Receiving Department Total GEN LIAB EXCESS

1010-1010 Commissioners 6,743 6,743

1010-1370 Cir Ct -Legal 3,652 3,652

1010-1720 Administrator 12,398 12,398

1010-1910 Fiscal Services 29,145 29,145

1010-2150 Clerk 34,083 34,083

1010-2320 Crime Victims 5,581 5,581

1010-2450 Survey /Remon 41 41

1010-2530 Treasurer 13,840 13,840

1010-2570 Equalization 24,591 24,591

1010-2571 G Haven Assess 1,994 1,994

1010-2572 Crockery Assess 833 833

1010-2573 Blendon Assess 1,989 1,989

1010-2574 Hudsonville Assess 857 857

1010-2590 Geographic Info 9,760 9,760

1010-2610 Coop Ext 2,152 2,152

1010-2620 Elections 2,919 2,919

1010-2660 Corp Counsel 1,424 1,424

1010-2680 Reg of Deeds 13,112 13,112

1010-2700 Human Resc 16,596 16,596

1010-2750 Water Resources 17,216 17,216

1010-6480 Medical Exam 3,154 3,154

1010-7211 Planning /Perform 19,075 19,075

Direct Bill 0 0

Total 221,153 221,153
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SCHE

NO. DEPARTMENT AMOUNT DEPARTMENT AMOUNT PAGE

2 1010-1720 ADMINISTRATOR 672,424

3 1010-1725 DIVERSITY/EQUITY/INCLUSION 269,717

1010-1374 LEARNING CENTER (NOT ALLOC) 1,457

1010-1723 M231 RACE (NOT ALLOC) 10,295

1010-1726 DEI COMMUNITY (NOT ALLOC) 46,800

1010-2230 STRATEGIC INITIATIVE (NOT ALLOC) 58,364

SUB-TOTAL 1,059,056 ADMINISTRATOR 1,059,056 111

4 1010-1910 FISCAL SERVICES 1,830,398 FISCAL SERVICES 1,830,398 111

5 1010-2530 TREASURER 947,019

1010-2470 PLAT BOARD (NOT ALLOC) 1,878

1010-2530 TREASURER 948,897 TREASURER 948,897 111

6 1010-2650 FM ADMIN 505,768

7 1010-2651 HUDSONVILLE HS 197,989

8 1010-2652 A/CMH 194,252

9 1010-2653 FULTON STREET 83,790

10 1010-2654 GRAND HAVEN COURTHOUSE 627,165

11 1010-2655 HOLLAND HEALTH 163,122

12 1010-2656 DC FACILITY 200,604

13 1010-2659 B/CMH 178,641

15 1010-2665 JUVENILE SVCS - JAIL 1,141,563

16 1010-2667 FILLMORE ADMIN ANNEX 700,266

17 1010-2668 DHS/FIA - HOLLAND 205,984

SUB-TOTAL 4,199,143 FACILITIES MAINTENANCE 4,199,143 111

14 1010-2660 CORPORATE COUNSEL 323,838 CORPORATE COUNSEL 323,838 111

18 1010-2700 HUMAN RESOURCES 1,110,378 HUMAN RESOURCES 1,110,378 111

19 1010-8650 INSURANCE 220,476 INSURANCE 220,476 111

9,692,186 9,692,186TOTALTOTAL

FISCAL YEAR ENDING SEPTEMBER 30, 2022

RECONCILIATION OF COST PLAN TO ACFR

OTTAWA COUNTY, MICHIGAN

ANNUAL COMPREHENSIVE FINANCIAL REPORT

FINANCIAL STATEMENT

COST ALLOCATION

PLAN

All Monetary Values are US Dollars
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COUNTY OF OTTAWA 
 

COUNTY-WIDE COST ALLOCATION PLAN 
 

Internal Service Fund Reserve Analysis 
 

Information Technology Fund (636): In prior years this fund has received $1,830,980 in contributed capital 
from the General Fund. Revenue is generated by charges to departments which are based on a separate Cost 
Allocation Plan. Applicable 2 CFR Part 200 adjustments increase working capital from -3.35 to -4.70 months 
which is not excessive according to Federal guidelines.  
 
Copier Replacement (previously Duplicating) (645): Applicable 2 CFR Part 200 adjustments decrease working 
capital from -73.20 to -28.28 months which is not excessive according to Federal guidelines. 
 
Telecommunications (655): This fund has received $145,000 in contributed capital. Applicable 2 CFR Part 200 
adjustments decrease working capital from -2.02 to -1.81 months which is not excessive according to Federal 
guidelines. 
 
Equipment Pool (664): This fund has received $2,580,381 in contributed capital. Applicable 2 CFR Part 200 
adjustments decreased working capital from -707.20 to -402.77 months which is not excessive according to 
Federal guidelines. 
 
Workers Compensation (677): The rate charged to departments for workers’ compensation is based on 
claims, third party administration, and insurance premiums plus administration costs. An actuarial study 
prepared by Financial Risk Analysts, LLC and commissioned by the Insurance Authority (678) includes 
an analysis of workers’ compensation. If the working capital were calculated, it would not be excessive 
according to Federal guidelines. 

 
Employee Benefits (675): The rate charged to departments is based on the actual premiums paid plus 
administration costs. This fund includes health, dental, and vision insurance provided to employees as a fringe 
benefit. The premiums are established by third party vendors. If the working capital were calculated, it would not 
be excessive according to Federal guidelines. 
 
Unemployment (previously PSF Unemployment) (676): The rate charged to departments is based on claims 
and contracted services plus administration costs. Claims vary significantly by year, and since the County is self-
funded, it must have sufficient reserves to cover large claims when they occur. If the working capital were 
calculated, it would not be excessive according to Federal guidelines. 
 
Long-Term Disability (679): The rate charged to departments is based on the actual premium paid plus 
administration costs. The premium is established by a third-party vendor. If the working capital were calculated, it 
would not be excessive according to Federal guidelines. 
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Insurance Authority (678): The Insurance Authority is a separate entity and a blended component unit of the 
County. The rates charged to departments are based on an actuary study prepared by Financial Risk Analysts, 
LLC. The Insurance Authority must have sufficient reserves to cover bad claim years when they occur. Since the 
rates are established by an actuarial study, the working capital is allowed by Federal regulation and is not 
considered excessive. 
 
Retirement Benefits (previously DB/DC Conversion) (681): The fund was originally a special revenue fund 
when it was established in Fiscal Year 2014 but presented as an internal service fund beginning in Fiscal Year 
2017. The rates charged to departments are based on the actuarial study prepared by GRS Retirement Consulting 
Inc.in care of the Municipal Employees’ Retirement System of Michigan plus debt service payment for pension 
bonds issued in 2014. For Fiscal Year 2020, transfers out to debt service pension bonds have been reclassified as 
expenses. The County Board of Commissioners contributed $4.6 million from the general fund when the defined 
benefit plan was closed and all employees moved to the defined contribution plan. The county’s unfunded pension 
liability is $63.5 million.  
 
Compensated Absences (680): The rate charged to departments is based on the actual leave accrued by the 
County employees. If the working capital reserve were calculated, it would not be excessive according to the 
Federal Guidelines. 
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Total
Innovation & 
Technology 

636

Copier 
Replacement 
(previously 

Duplicating) 
645

Tele-
communicatio

n 655

Equipment 
Pool 664

Insurance 
Programs 677

Employee 
Insurance  675

Protected Self-
Funded 

Unemployment 
676

Long-Term 
Disability 

Insurance 679

Ottawa 
County, 

Michigan 
Insurance 

Authority 678

Retirement 
Benefits 

(previously 
DB/DC 

Conversion) 
681**

Compensated 
Absences 680

2 CFR Part 200 Adjusted Fund Balance October 1, 2021 17,550,980$    (1,444,697)$       (85,739)$               (108,140)$             (2,350,244)$          (982,761)$          1,128,175$           (289,391)$             (125,046)$           19,499,744$         3,403,989$           (1,094,910)$          

FY 2018 Fund Increase (Decrease)

2 CFR Part 200 Revenues:
Operating Revenues 44,411,209      4,740,224           35,122                  808,395                1,652,273             334,059              12,642,034           372,140                124,471               2,533,832             21,118,379           50,280                  
Non Operating Revenue (7,254,885)       7,636                  4,116                    6,084                    575,829                69,291                11,288                  10,068                  (23)                      (8,018,838)            54,723                  24,941                  

Total Revenues 37,156,324      4,747,860           39,238                  814,479                2,228,102             403,350              12,653,322           382,208                124,448               (5,485,006)            21,173,102           75,221                  

2 CFR Part 200 Expenditures:
Operating Expenses 40,310,669      5,440,846           56,314                  684,553                61,291                  355,372              12,573,752           198,275                139,944               5,138,751             15,611,255           50,316                  
Reclassified Operating Transfer 3,685,636        (10,013)              280,287                89,281                  3,326,081             
Plus: Depreciation 2,028,920        -                         29,885                  125,238                1,873,797             -                         -                            -                            -                          -                            -                            -                            
CAP Adjustment -                            9,667                    

2 CFR Part 200 Allowable Expenditures 46,025,225      5,430,833           86,199                  809,791                1,935,088             355,372              12,854,039           198,275                139,944               5,228,032             18,947,003           50,316                  

2 CFR Part 200 Balance (8,868,901)       (682,973)            (46,961)                 4,688                    293,014                47,978                (200,717)               183,933                (15,496)               (10,713,038)          2,226,099             24,905                  

2 CFR Part 200 Fund Balance September 30, 2022 8,682,079$      (2,127,670)$       (132,700)$             (103,452)$             (2,057,230)$          (934,783)$          927,458$              (105,458)$             (140,542)$           8,786,706$           5,630,088$           (1,070,005)$          

Excessive Balance *
2 CFR Part 200 Fund Balance (2,127,670)$       (132,700)$             (103,452)$             (2,057,230)$          (934,783)$          927,458$              (105,458)$             (140,542)$           8,786,706$           5,630,088$           (1,070,005)$          
Less: 60 Day Expenditure Allowance 905,138.83         14,366.50             134,965.17           322,514.67           59,228.67           2,142,339.83        33,045.83             23,324.00            871,338.66           3,157,833.83        8,386.00               

Total Expenditure 5,430,833$         86,199$                809,791$              1,935,088$           355,372$            12,854,039$         198,275$              139,944$             5,228,032$           18,947,003$         50,316$                
Less: Equipment Depreciation -                         29,885                  125,238                1,873,797             -                         -                            -                            -                          -                            -                            -                            
Total Allowable -                       5,430,833           56,314                  684,553                61,291                  355,372              12,854,039           198,275                139,944               5,228,032             18,947,003           50,316                  
Allowable Times 16.667% -                       905,157              9,386                    114,094                10,215                  59,230                2,142,383             33,046                  23,324                 871,356                3,157,897             8,386                    

Excessive Fund Balance -$                     (3,032,827)$       (142,086)$             (217,546)$             (2,067,445)$          (994,013)$          (1,214,925)$          (138,504)$             (163,866)$           7,915,350$           2,472,191$           (1,078,391)$          

Fund Transfer:
Transfers In -$                     -$                       -$                          -$                          -$                          -$                       -$                          -$                          -$                        -$                          -$                          -$                          
Tranfers Out (2,683,024)       -                         -                            (150,000)               -                            -                         -                            -                            -                          (2,533,024)            -                            -                            

Net Transfers (2,683,024)$     -$                       -$                          (150,000)$             -$                          -$                       -$                          -$                          -$                        (2,533,024)$          -$                          -$                          
FY 20xx Increase(Decrease) (2,683,024)$     -$                       -$                          (150,000)$             -$                          -$                       -$                          -$                          -$                        (2,533,024)$          -$                          -$                          

* Fringe funds must have actuarial studies to determine if there is excessive fund balance. transfer out to other funds for OPEB credit
Non-fringe funds have negative fund balance so there is by definition not excessive fund balance

**The fund balance for the DB/DC Conversion Fund has been restated to reflect prior year operating transfers to the Debt Service fund as expenses.

Ottawa County, Michigan
Reconciliation of Internal Service Funds to Federal Guidelines

For the Year Ended September 30, 2022
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A. Cost Allocation Methodology and Process
The Cost Allocation Plan (CAP) provided in Section C was prepared by Maximus Consulting Services, Inc. (Maximus) 
for Ottawa County, Michigan. Utilizing our proprietary, web-based cost allocation system, MAXCAP™, Maximus used 
cost data and allocation statistics to allocate the costs to departments/divisions/programs for Fiscal Year (FY) 2022.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to 
departments that receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with the 
entity’s accounting code structure, which allows for efficient balancing with the entity’s financial reporting systems. 
Additionally, MAXCAP provides for the inputting of allocation statistics appropriate for the distribution of the identified 
indirect cost pools. Credits for direct-billed payments, cost adjustments, and other valid and applicable costing 
factors are also facilitated within the software.  

In this section, we provide an overview of our cost allocation methodology and process used to develop the CAP.

 

A.1 Cost Allocation Methodology
Maximus employs a double step-down procedure that allows all Central Service Departments to allocate costs to all 
other Central Service Departments. Since Central Service Departments’ costs are not simultaneously allocated, the 
process must be performed sequentially, one department after another. The second step-down allows for the equitable 
allocation of the costs the Central Service Departments receive from one another.  

Typically, CAPs are compiled using a single step down or "waterfall" methodology in which the costs of Central 
Service Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental and 
departmental cost groupings to optimize the flow of costs to recoverable program areas. Although this is an 
acceptable method resulting in accurate program allocations, it provides only partial information as to the costs of 
individual Central Service Departments and their significant activities.  

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management and 
Purchasing activities. Facilities Management manages and maintains the office space that Purchasing uses to serve 
departments. Facilities costs are rightfully allocable to all the departments that have space in government buildings. 
If Facilities Management costs are allocated after Purchasing, the cost of Purchasing’s space will be allocated to the 
other departments in the building. It could be argued that this method then allocates costs to departments 
disproportionate to the benefit received from those costs.  

Maximus' double step-down approach mitigates potential allocation inequities and has been widely accepted by federal 
cognizant agencies for more than 30 years.

 

A.1.1 First Step-Down
The first step-down allows each Central Service Department to allocate to any other department, regardless of the 
sequence of the departments. The department also can allocate to itself providing the statistical measurements 
indicate a basis for the allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central Service 
Departments. As each Central Service Department performs its allocations it allocates:

Costs from entity financial records
Cost adjustments
Credits
Costs received from other Central Service Departments that have completed their first round allocations
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Results

At the completion of the first step-down, each Central Service Department has the allocated costs from itself and 
from the Central Service Departments sequenced before it.

 

A.1.2 Second Step-Down
The rule for the second step-down is that each Central Service Department can allocate only to another department 
sequenced after the allocating department; provided that the statistical measurements indicate a basis for the 
allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of the 
Central Service Departments. As each Central Service Department performs its allocations, it allocates:

Costs received from other Central Service Departments that have completed their second round allocations
Costs received in the first step-down from itself and from the Central Service Departments sequenced after
the allocating department

Results
At the completion of the second step-down, each Central Service Department has completed all allocations and all 
Central Service Departments have been cleared of all costs. The costs have either been adjusted out of the cycle or 
sent to Receiving Departments based on the allocation statistics.

 

A.1.3 Supplemental Comments
When the relationship between and among the Central Service Departments is greatly intertwined, it may be prudent 
to implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an equitable 
allocation of all costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are the 
same as defined above for the first step-down. The final round always follows the rules, as defined above, for the 
second step-down.

 

A.2 Cost Allocation Process
The process utilized by Maximus in developing the CAP and tracking costs within it is discussed below.

 

A.2.1 Initiating the Process
Working in conjunction with the entity, Maximus determines data to be included within the cost allocation process 
based on:

Application of federal cost principles or full costing principles, as applicable
Interviews
Review of financial documents
Review of organizational structure
Analysis of statistical data relative to benefit of services provided

 

A.2.2 Establishing the Cost Pools to be Allocated
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Maximus analyzes the organizational structure of the entity to determine which departments or cost pools provide 
services to other departments/divisions/programs. These cost pools become the “Central Service Departments” in the 
CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken into 
subparts or activities such that each activity can be allocated on a statistical measure that is relevant to the service 
provided and the benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs. Distributions 
of these costs are made according to the determined benefit of each activity.

 

A.2.3 Establishing the Statistical Measurements or Bases for Allocation
Maximus evaluates available statistical measurements to establish the most equitable and meaningful basis for 
allocating each activity within each Central Service Department. Consideration is given to determining the 
measurement that most appropriately demonstrates its relationship to the receiving units. For example, an activity 
that is driven by the number of employees within the benefiting departments can be allocated by number of 
employees. Similarly, an activity that is driven by the number of transactions for each benefiting department can be 
allocated by the number of transactions.

 

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the appropriate 
schedules. Credits for direct billings, special revenues, etc. are entered into the computation.

 

A.2.5 Developing the CAP
The Maximus Cost Allocation Plan typically is organized as follows:

Cover 
Certification, if required
Table of Contents
Cost Allocation Methodology and Process
Organizational Chart
CAP: Summary and Detail Schedules
Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following explanations 
define the purposes of each of the typical schedules included in the cost allocation plan.

Schedule A – Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the costs 
received from each Central Service Department. This schedule answers the question: Which Central Service 
Department actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs originated. For 
example, costs sent from Purchasing to Accounting and then to a Receiving Department will be recorded on Schedule 
A as being from Accounting.

Schedule B – Fixed Costs Proposed: Schedule B recaps the roll forwards calculated for the Receiving 
Departments.
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The Receiving Departments are shown down the left hand side of the page, while details of the roll forward calculation 
for particular Receiving Departments are on the rest of the line.

The first column is the Allocated Costs for the current fiscal year, which lists the total costs allocated to this 
Receiving Department. This number will reconcile to the total allocated to the department on Schedule A.

The next column is the Base Year Estimated Costs for the fiscal year that have been used for the current period. The 
Roll Forward column is calculated by subtracting the Base Year Estimated Costs column (second column) from the 
Allocated Costs column for the current period (first column).

The Fixed Costs column is calculated by adding in the Allocated Costs column for the current fiscal year and the Roll 
Forwards column. The Proposed Costs Future Period column is the resulting sum of the Fixed Costs and any 
adjustments from the Adjustments column.

In summary, this report takes the difference between allocated costs for the current year (column 1) and the forecast 
costs for this year (column 2), adds that difference to the allocated costs for this year (column 1) along with any 
one-time adjustments to produce a forecast (Proposed Costs Future Period) for the next period.

Schedule C – Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the 
financials. It demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the 
allocations. This schedule demonstrates the full sequence of all departments with the Central Service Departments 
listed first and in the order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all Central 
Service Departments.

Schedule D – Detail of Allocated Costs: Schedule D provides a view of the allocation flow of costs for each 
Central Service Department. This schedule allows the reader to see how the process sequentially “zeroes out” all of 
the Central Service Department costs and allocates them to Receiving Departments.

Schedule E – Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department, the 
services or activities of the Central Service Department and the basis for the allocation of each activity. This 
schedule is a convenient reference for reviewing the activities identified for each Central Service Department. This is 
particularly important when preparing a new plan and incorporating organizational and services changes.

Detail Schedules

The detail schedules demonstrate the original costs being allocated by each Central Service Department. In these 
schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central Service 
Departments are detailed; the allocation calculations for both step-downs are documented; and the results for each 
Central Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information back 
to detail information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 – Nature and Extent of Services: Schedule _.1 is a brief narrative defining the purpose of the Central 
Service and the benefit it provides to the Receiving Departments. The narrative also describes the allocation basis 
used for each activity and any other relevant information on expenditures.

Schedule _.2 – Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each 
Central Service Department including:

Expenditures from the financial reports — balances to Schedule C
Adjustments to financial reports — balances to Schedule C
Incoming costs from other Central Service Departments
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The incoming costs are presented in columns that represent when these costs are allocated by the Central Service 
Department, not when the costs are received. As explained in Section A.1: Cost Allocation Methodology, the costs 
that are received from Central Service Departments sequenced after the given department are held for allocation in 
the second step-down.

Schedule _.3 – Costs to be Allocated by Activity: Schedule _.3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the extent deemed
necessary) to ensure the application of allocation bases that closely correlate to the benefits derived by the
Receiving departments. Each activity is represented in its own column. The totals balance with both Schedule
C and Schedule _.2 expenditure amounts.
Adjustments to the financial reports are applied to expenditures and the results spread to the appropriate
activities.
Incoming costs are demonstrated first in total and then spread to the appropriate activities for allocation for
each step-down. The totals for each step-down balance to the totals on Schedule _.2. It should be noted that
incoming costs may be coded to spread to only the activities that receive benefit from the services.

Schedule _.4 – Detail Activity Allocations: Schedule _.4 represents the allocation results by activity. Each activity 
defined on Schedule _.3 is demonstrated on a Detail Allocation Schedule. Because the number of activities varies, 
the number of the last of these schedules varies.

Schedule _.4 includes:

Statistical measurement used as a basis for allocation
Identification of statistical measurement
Source of the statistical measurement
Percent relationship of each statistical measurement to the whole or total statistical measurement base
Results of the first step-down — balances to functional total after first additions on Schedule_.3
Results of the second step-down — balances to functional total of second additions on Schedule _.3

The totals allocated from both step-downs balances to the functional grand total from Schedule _.3. Note the results 
of the second step-down. This schedule clearly demonstrates how the second step-down allocates only to 
departments sequenced after the allocating department.

Schedule _.5 – Allocation Summary for each Central Service Department: Schedule _.5 provides a summary of 
costs allocated by each activity. The activity totals balance to the totals from each Detail Activities Allocation 
schedule defined above.

The totals allocated to the Receiving Departments will balance to Schedule A for the allocating department.

 

A.2.6 Tracking Costs within the CAP
When costs are questioned, Maximus utilizes our standard tracking process in order to resolve any issues with 
Schedule A where the questioned cost is usually identified.

From Schedule A, we identify the allocating Central Service Department. From the CAP Table of Contents the 
appropriate detail schedules for the allocating department are identified. Tracking begins with the last detail schedule. 
Once the questioned amount is located, our analysis of the summary amounts by activities indicates which detail 
allocation schedules to review.

Review of each detail schedule will demonstrate the relative benefit received by the Receiving Department for the 
portion of the questioned cost attributable to each activity. Continuing backward through the detail schedules, the 
composition of the total functional costs is reviewed.
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At this point, any remaining questions are typically in regard to the incoming costs. If these costs are questioned, we 
can use Schedule _.2 to identify which department allocated the questioned incoming costs. Referring again to the 
CAP Table of Contents, the detail schedules for the sending Central Service Department can be located. Tracking 
continues by repeating these steps until all issues have been resolved.

All Monetary Values are US Dollars
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Section C:  Cost Allocation PlanSection C:  Cost Allocation PlanSection C:  Cost Allocation PlanSection C:  Cost Allocation Plan

All Monetary Values are US Dollars
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Central Service Departments
Building 

Depreciation
1010-1010 

Commissioners
1010-1290 
Reappropr

1010-1310 Circuit 
Court

1010-1360 District 
Court

6360-2280 Info Tech 0 40,588 0 137,910 375,050

Allocated Costs for Fiscal 2022 0 40,588 0 137,910 375,050

Roll Forwards 0 389 0 391 21,012

Fixed Costs 0 40,978 0 138,302 396,062

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-1362 Dist Ct 

Comm
1010-1370 Cir Ct -

Legal
1010-1374 Learning 

Center
1010-1480 Probate 

Court
1010-1490 Cir Ct -

Juven

6360-2280 Info Tech 37,260 13,106 0 52,817 59,401

Allocated Costs for Fiscal 2022 37,260 13,106 0 52,817 59,401

Roll Forwards 1,661 659 0 2,765 6,364

Fixed Costs 38,922 13,764 0 55,583 65,765

Schedule A
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Central Service Departments
1010-1520 Adult 

Probatn
1010-1660 Family 

Counsel
1010-1670 Jury 

Board
1010-1720 

Administrator
1010-1721 

Innovation Initative

6360-2280 Info Tech 14,741 0 0 25,007 36,182

Allocated Costs for Fiscal 2022 14,741 0 0 25,007 36,182

Roll Forwards 2,749 0 0 1,317 0

Fixed Costs 17,490 0 0 26,324 36,182

Schedule A
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Central Service Departments
1010-1722 Water 

Quality Forum
1010-1725 

Diversity/Equity/Incl
1010-1910 Fiscal 

Services
1010-1920 

Canvassing 1010-2150 Clerk

6360-2280 Info Tech 0 8,192 69,446 0 159,814

Allocated Costs for Fiscal 2022 0 8,192 69,446 0 159,814

Roll Forwards 0 440 (883) 0 27,526

Fixed Costs 0 8,632 68,562 0 187,341

Schedule A
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Central Service Departments
1010-2230 Strategic 

Initatives 1010-2280 Tech
1010-2320 Crime 

Victims
1010-2450 Survey 

/Remon
1010-2470 Plat 

Board

6360-2280 Info Tech 4,914 0 14,150 64 0

Allocated Costs for Fiscal 2022 4,914 0 14,150 64 0

Roll Forwards 0 0 497 (267) 0

Fixed Costs 4,914 0 14,647 (203) 0

Schedule A
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Central Service Departments 1010-2530 Treasurer
1010-2570 

Equalization
1010-2571 G Haven 

Assess
1010-2572 Crockery 

Assess
1010-2573 Blendon 

Assess

6360-2280 Info Tech 39,638 70,095 0 0 0

Allocated Costs for Fiscal 2022 39,638 70,095 0 0 0

Roll Forwards 726 11,791 (3,313) 0 0

Fixed Costs 40,365 81,885 (3,313) 0 0

Schedule A
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Central Service Departments
1010-2574 

Hudsonville Assess

1010-2575 
Coopersville 

Assess
1010-2590 

Geographic Info 1010-2610 Coop Ext 1010-2620 Elections

6360-2280 Info Tech 0 0 15,232 14,370 8,885

Allocated Costs for Fiscal 2022 0 0 15,232 14,370 8,885

Roll Forwards 0 0 (1,021) 564 4,822

Fixed Costs 0 0 14,211 14,934 13,707

Schedule A
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Central Service Departments
1010-2650 FM 

Admin
1010-2651 

Hudsonville 1010-2652 A/CMH
1010-2653 Fulton 

Street
1010-2654 Grand 

Haven Cthse

6360-2280 Info Tech 26,317 2,527 2,690 1,121 8,163

Allocated Costs for Fiscal 2022 26,317 2,527 2,690 1,121 8,163

Roll Forwards (11,928) 506 73 (370) 674

Fixed Costs 14,389 3,032 2,763 751 8,837

Schedule A
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Central Service Departments
1010-2655 Holland 

Health
1010-2656 DC 

Facility 1010-2659 B/CMH
1010-2660 Corp 

Counsel
1010-2665 Juv Svcs 

-Jail

6360-2280 Info Tech 2,690 2,560 2,850 9,206 18,346

Allocated Costs for Fiscal 2022 2,690 2,560 2,850 9,206 18,346

Roll Forwards (292) 75 (198) 1,700 2,506

Fixed Costs 2,398 2,636 2,653 10,907 20,851

Schedule A
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Central Service Departments
1010-2667 Fillmore 

Adm Annex
1010-2668 DHS/FIA -

Holland
1010-2670 

Prosecuting Atty
1010-2680 Reg of 

Deeds
1010-2700 Human 

Resc

6360-2280 Info Tech 15,480 2,530 290,499 39,487 39,378

Allocated Costs for Fiscal 2022 15,480 2,530 290,499 39,487 39,378

Roll Forwards 7,759 177 (23,408) 4,393 (2,591)

Fixed Costs 23,240 2,707 267,090 43,880 36,788

Schedule A
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Central Service Departments
1010-2750 Water 

Resources
1010-2790 Bldg 

Auth-Adm
1010-2800 Ott Soil/ 

Water
1010-2990 Public 

Def GF 1010-3020 Sheriff

6360-2280 Info Tech 40,179 0 0 0 461,018

Allocated Costs for Fiscal 2022 40,179 0 0 0 461,018

Roll Forwards (461) 0 0 0 66,586

Fixed Costs 39,717 0 0 0 527,603

Schedule A
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Central Service Departments
1010-3025 First 

Resp Haz Pay 1010-3030 CIT Grant 1010-3100 WEMET

1010-3150 
Secondary Road 

Patrol
1010-3200 Sheriff 

Training

6360-2280 Info Tech 0 0 19,215 6,405 0

Allocated Costs for Fiscal 2022 0 0 19,215 6,405 0

Roll Forwards 0 0 (5,012) (421) 0

Fixed Costs 0 0 14,204 5,984 0

Schedule A
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Central Service Departments 1010-3250 OCCDA
1010-3310 Marine 

Safety 1010-3510 Jail
1010-4260 Emerg 

Svcs 1010-4263 HAZ-MAT

6360-2280 Info Tech 0 3,203 300,164 38,348 1,281

Allocated Costs for Fiscal 2022 0 3,203 300,164 38,348 1,281

Roll Forwards 0 (584) (28,927) 8,531 (419)

Fixed Costs 0 2,618 271,236 46,879 862

Schedule A
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Central Service Departments
1010-4300 Animal 

Control
1010-4450 Drain 

Assessmt
1010-4490 Roads -

Twps
1010-6016 

Pandemic Events
1010-6039 Other 

Hlt/Welf

6360-2280 Info Tech 6,405 0 0 0 0

Allocated Costs for Fiscal 2022 6,405 0 0 0 0

Roll Forwards (421) 0 0 0 0

Fixed Costs 5,984 0 0 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1010-6300 

Substance Abuse
1010-6480 Medical 

Exam
1010-6890 Dept 

Veterans 1010-7210 Planning
1010-7211 Planning 

/Perform

6360-2280 Info Tech 0 2,562 1,787 0 39,816

Allocated Costs for Fiscal 2022 0 2,562 1,787 0 39,816

Roll Forwards 0 513 1,037 0 1,028

Fixed Costs 0 3,075 2,824 0 40,845

Schedule A
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Central Service Departments
1010-7212 Ground 

Water Mgt

1010-7215 GF 
Economic 

Development Projec

1010-7216 
Gateways for 

Growth
1010-7230 Ground 

Water Grant
1010-8650 
Insurance

6360-2280 Info Tech 0 0 0 0 0

Allocated Costs for Fiscal 2022 0 0 0 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 0 0 0 0 0

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments
1060-721X Cell 

Towers
1070-725X Board 

Initiatives
1500-2760 Cemetary 

Trust
2010-4490 Roads -

Twps 2081-751X Parks

6360-2280 Info Tech 0 0 0 0 96,516

Allocated Costs for Fiscal 2022 0 0 0 0 96,516

Roll Forwards 0 0 0 0 6,932

Fixed Costs 0 0 0 0 103,448

Schedule A
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Central Service Departments 2160-14X0 FOC
2180-1361 Sobriety 

Team
2180-1365 DC 

Mental Htl
2180-1371 ADTC 

Grant
2180-1372 

Presbyterian

6360-2280 Info Tech 235,027 3,299 0 2,850 0

Allocated Costs for Fiscal 2022 235,027 3,299 0 2,850 0

Roll Forwards (7,662) (3,659) 0 (4,474) 0

Fixed Costs 227,365 (361) 0 (1,624) 0

Schedule A
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Central Service Departments
2180-1376 ADTC 

Discress
2180-1377 DWI/Drug 

Court Grant
2180-1382 SAMHSA 

ADTC
2180-1383 BJA 

GRANT
2180-1384 SAMHSA 

OMTERP

6360-2280 Info Tech 1,025 2,786 801 0 0

Allocated Costs for Fiscal 2022 1,025 2,786 801 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 1,025 2,786 801 0 0

Schedule A
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Central Service Departments
2180-1494 Juvenile 

Justice 2180-3020 Sheriff
2180-4260 Emerg 

Svcs
2180-5880 Other 

Transportn 2180-6930 CAA

6360-2280 Info Tech 0 0 3,203 0 29,683

Allocated Costs for Fiscal 2022 0 0 3,203 0 29,683

Roll Forwards 0 0 (110) 0 519

Fixed Costs 0 0 3,092 0 30,202

Schedule A
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Central Service Departments 2210-ALL Health 2220-649X MH 2221-MH Millage
2225-649X 
Substance

2271-5260 Solid 
Waste

6360-2280 Info Tech 575,163 550,466 98,606 19,536 0

Allocated Costs for Fiscal 2022 575,163 550,466 98,606 19,536 0

Roll Forwards 114,182 93,403 88,201 10,171 0

Fixed Costs 689,345 643,869 186,807 29,706 0

Schedule A
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Central Service Departments
2272-5250 Landfill 

Tipping
2340-7213 Farmland 

Presv
2444-5990 

Infrastructure
2550-2530 

Homestead
2560-2680 ROD 

Automatn

6360-2280 Info Tech 14,695 0 0 0 1,121

Allocated Costs for Fiscal 2022 14,695 0 0 0 1,121

Roll Forwards (1,377) 0 0 0 (40)

Fixed Costs 13,318 0 0 0 1,081

Schedule A
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Central Service Departments
2600-XXXX Public 

Defender 2602-31XX WEMET 2620-3020 Sheriff
2630-3114 Comm 

Policing 2631-2150 Pistol

6360-2280 Info Tech 110,949 3,574 0 227,380 3,203

Allocated Costs for Fiscal 2022 110,949 3,574 0 227,380 3,203

Roll Forwards 26,687 0 0 (17,577) (110)

Fixed Costs 137,637 3,574 0 209,804 3,092

Schedule A
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Central Service Departments
2630-3150-3001 Juv 

OAISD

2860-3020 ARPA 
Circuit Court 

Services

2860-3020 ARPA 
District Court 

Services

2860-3020 ARPA CC 
Community Corr 

Service

2860-3020 ARPA 
Probate Court 

Services

6360-2280 Info Tech 0 0 0 0 0

Allocated Costs for Fiscal 2022 0 0 0 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 0 0 0 0 0

Schedule A
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Central Service Departments
2860-3020 ARPA CC 

Juvenile Services

2860-3020 ARPA 
County Clerk 

Services

2860-3020 ARPA 
Prosecuting 

Attorney Serv
2860-3020 ARPA 

Sheriff PS Services
2860-3510 ARPA 
Jail PS Services

6360-2280 Info Tech 0 0 0 0 0

Allocated Costs for Fiscal 2022 0 0 0 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 0 0 0 0 0

Schedule A
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Central Service Departments 2901-6700 DHS
2920-Child Care 

Fund* 3010-9060 Debt Svc
3650-5360 Water 

Bond
4650-5360 Water 

Constr

6360-2280 Info Tech 0 225,388 0 0 0

Allocated Costs for Fiscal 2022 0 225,388 0 0 0

Roll Forwards 0 (96,580) 0 0 0

Fixed Costs 0 128,808 0 0 0

Schedule A
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Central Service Departments 5160-2540 Del Taxes
5360-2530 Land 

Bank
6450-2890 

Duplicating
6550-2890 
Telecomm

6641-9010 Equip 
Pool

6360-2280 Info Tech 5,540 0 96 4,066 641

Allocated Costs for Fiscal 2022 5,540 0 96 4,066 641

Roll Forwards (192) 0 (4) 321 (23)

Fixed Costs 5,349 0 92 4,386 618

Schedule A
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Central Service Departments 6770-8690 Liability
6770-8710 Worker 

Comp
6771-8560 Empl Ben 

Adm
6772-8700 

Unemploymt 6775-8570 LTD

6360-2280 Info Tech 4,066 865 13,537 769 160

Allocated Costs for Fiscal 2022 4,066 865 13,537 769 160

Roll Forwards 156 (30) 8,433 (26) (6)

Fixed Costs 4,221 834 21,969 742 154

Schedule A
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Central Service Departments
6780-8650 

Insurance Auth 6810-8610 Debt
8010-4450 Drain 

Assess
8510-4450 Drain 

Assess 8710-5360 Projects

6360-2280 Info Tech 0 0 0 0 0

Allocated Costs for Fiscal 2022 0 0 0 0 0

Roll Forwards 0 0 0 0 0

Fixed Costs 0 0 0 0 0

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule A - Allocated Costs By Department

MI OTTAWA COUNTY IT FY22
2022          Version 1.0005
Level: Group

MAXCAP
8/24/2023 8:32:36 AM

Page C-30



Central Service Departments
8725-4450 Drain 

Assess
8800 Brownfield 

Redevelop OTHER Total Allocated Direct Billed

6360-2280 Info Tech 0 0 0 4,816,098 0

Allocated Costs for Fiscal 2022 0 0 0 4,816,098 0

Roll Forwards 0 0 0 315,850

Fixed Costs 0 0 0 5,131,948

Schedule A
 

All Monetary Values are US Dollars
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Central Service Departments Unallocated Cost Adjustments Disallowed Total Expenditures

6360-2280 Info Tech 35 624,713 0

Allocated Costs for Fiscal 2022 35 624,713 0 5,440,846

Schedule A
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Receiving
Departments

Allocated Costs
for Fiscal 2022

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

Building Depreciation 0 NA NA 0 0 0

1010-1010 Commissioners 40,588 40,199 389 40,978 0 40,978

1010-1290 Reappropr 0 NA NA 0 0 0

1010-1310 Circuit Court 137,910 137,519 391 138,302 0 138,302

1010-1360 District Court 375,050 354,038 21,012 396,062 0 396,062

1010-1362 Dist Ct Comm 37,260 35,599 1,661 38,922 0 38,922

1010-1370 Cir Ct -Legal 13,106 12,447 659 13,764 0 13,764

1010-1374 Learning Center 0 NA NA 0 0 0

1010-1480 Probate Court 52,817 50,052 2,765 55,583 0 55,583

1010-1490 Cir Ct -Juven 59,401 53,037 6,364 65,765 0 65,765

1010-1520 Adult Probatn 14,741 11,992 2,749 17,490 0 17,490

1010-1660 Family Counsel 0 NA NA 0 0 0

1010-1670 Jury Board 0 NA NA 0 0 0

1010-1720 Administrator 25,007 23,690 1,317 26,324 0 26,324

1010-1721 Innovation Initative 36,182 NA NA 36,182 0 36,182

1010-1722 Water Quality Forum 0 NA NA 0 0 0

1010-1725 Diversity/Equity/Incl 8,192 7,752 440 8,632 0 8,632

1010-1910 Fiscal Services 69,446 70,329 (883) 68,562 0 68,562

1010-1920 Canvassing 0 NA NA 0 0 0

1010-2150 Clerk 159,814 132,288 27,526 187,341 0 187,341

1010-2230 Strategic Initatives 4,914 NA NA 4,914 0 4,914

1010-2280 Tech 0 NA NA 0 0 0

1010-2320 Crime Victims 14,150 13,653 497 14,647 0 14,647

1010-2450 Survey /Remon 64 331 (267) (203) 0 (203)

1010-2470 Plat Board 0 NA NA 0 0 0

1010-2530 Treasurer 39,638 38,912 726 40,365 0 40,365

1010-2570 Equalization 70,095 58,304 11,791 81,885 0 81,885

1010-2571 G Haven Assess 0 3,313 (3,313) (3,313) 0 (3,313)

1010-2572 Crockery Assess 0 NA NA 0 0 0

1010-2573 Blendon Assess 0 NA NA 0 0 0

1010-2574 Hudsonville Assess 0 NA NA 0 0 0

1010-2575 Coopersville Assess 0 NA NA 0 0 0

1010-2590 Geographic Info 15,232 16,253 (1,021) 14,211 0 14,211

1010-2610 Coop Ext 14,370 13,806 564 14,934 0 14,934

1010-2620 Elections 8,885 4,063 4,822 13,707 0 13,707

1010-2650 FM Admin 26,317 38,245 (11,928) 14,389 0 14,389

1010-2651 Hudsonville 2,527 2,021 506 3,032 0 3,032

1010-2652 A/CMH 2,690 2,617 73 2,763 0 2,763

1010-2653 Fulton Street 1,121 1,491 (370) 751 0 751

1010-2654 Grand Haven Cthse 8,163 7,489 674 8,837 0 8,837

1010-2655 Holland Health 2,690 2,982 (292) 2,398 0 2,398

1010-2656 DC Facility 2,560 2,485 75 2,636 0 2,636

1010-2659 B/CMH 2,850 3,048 (198) 2,653 0 2,653

1010-2660 Corp Counsel 9,206 7,506 1,700 10,907 0 10,907

1010-2665 Juv Svcs -Jail 18,346 15,840 2,506 20,851 0 20,851

1010-2667 Fillmore Adm Annex 15,480 7,721 7,759 23,240 0 23,240

1010-2668 DHS/FIA -Holland 2,530 2,353 177 2,707 0 2,707

1010-2670 Prosecuting Atty 290,499 313,907 (23,408) 267,090 0 267,090

1010-2680 Reg of Deeds 39,487 35,094 4,393 43,880 0 43,880

1010-2700 Human Resc 39,378 41,969 (2,591) 36,788 0 36,788

1010-2750 Water Resources 40,179 40,640 (461) 39,717 0 39,717

1010-2790 Bldg Auth-Adm 0 NA NA 0 0 0

1010-2800 Ott Soil/ Water 0 NA NA 0 0 0
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1010-2990 Public Def GF 0 NA NA 0 0 0

1010-3020 Sheriff 461,018 394,432 66,586 527,603 0 527,603

1010-3025 First Resp Haz Pay 0 NA NA 0 0 0

1010-3030 CIT Grant 0 NA NA 0 0 0

1010-3100 WEMET 19,215 24,227 (5,012) 14,204 0 14,204

1010-3150 Secondary Road Patrol 6,405 6,826 (421) 5,984 0 5,984

1010-3200 Sheriff Training 0 NA NA 0 0 0

1010-3250 OCCDA 0 NA NA 0 0 0

1010-3310 Marine Safety 3,203 3,787 (584) 2,618 0 2,618

1010-3510 Jail 300,164 329,091 (28,927) 271,236 0 271,236

1010-4260 Emerg Svcs 38,348 29,817 8,531 46,879 0 46,879

1010-4263 HAZ-MAT 1,281 1,700 (419) 862 0 862

1010-4300 Animal Control 6,405 6,826 (421) 5,984 0 5,984

1010-4450 Drain Assessmt 0 NA NA 0 0 0

1010-4490 Roads -Twps 0 NA NA 0 0 0

1010-6016 Pandemic Events 0 NA NA 0 0 0

1010-6039 Other Hlt/Welf 0 NA NA 0 0 0

1010-6300 Substance Abuse 0 NA NA 0 0 0

1010-6480 Medical Exam 2,562 2,049 513 3,075 0 3,075

1010-6890 Dept Veterans 1,787 750 1,037 2,824 0 2,824

1010-7210 Planning 0 NA NA 0 0 0

1010-7211 Planning /Perform 39,816 38,788 1,028 40,845 0 40,845

1010-7212 Ground Water Mgt 0 NA NA 0 0 0
1010-7215 GF Economic Development 
Projec 0 NA NA 0 0 0

1010-7216 Gateways for Growth 0 NA NA 0 0 0

1010-7230 Ground Water Grant 0 NA NA 0 0 0

1010-8650 Insurance 0 NA NA 0 0 0

1060-721X Cell Towers 0 NA NA 0 0 0

1070-725X Board Initiatives 0 NA NA 0 0 0

1500-2760 Cemetary Trust 0 NA NA 0 0 0

2010-4490 Roads -Twps 0 NA NA 0 0 0

2081-751X Parks 96,516 89,584 6,932 103,448 0 103,448

2160-14X0 FOC 235,027 242,689 (7,662) 227,365 0 227,365

2180-1361 Sobriety Team 3,299 6,958 (3,659) (361) 0 (361)

2180-1365 DC Mental Htl 0 NA NA 0 0 0

2180-1371 ADTC Grant 2,850 7,324 (4,474) (1,624) 0 (1,624)

2180-1372 Presbyterian 0 NA NA 0 0 0

2180-1376 ADTC Discress 1,025 NA NA 1,025 0 1,025

2180-1377 DWI/Drug Court Grant 2,786 NA NA 2,786 0 2,786

2180-1382 SAMHSA ADTC 801 NA NA 801 0 801

2180-1383 BJA GRANT 0 NA NA 0 0 0

2180-1384 SAMHSA OMTERP 0 NA NA 0 0 0

2180-1494 Juvenile Justice 0 NA NA 0 0 0

2180-3020 Sheriff 0 NA NA 0 0 0

2180-4260 Emerg Svcs 3,203 3,313 (110) 3,092 0 3,092

2180-5880 Other Transportn 0 NA NA 0 0 0

2180-6930 CAA 29,683 29,164 519 30,202 0 30,202

2210-ALL Health 575,163 460,981 114,182 689,345 0 689,345

2220-649X MH 550,466 457,063 93,403 643,869 0 643,869

2221-MH Millage 98,606 10,405 88,201 186,807 0 186,807

2225-649X Substance 19,536 9,365 10,171 29,706 0 29,706

2271-5260 Solid Waste 0 NA NA 0 0 0

2272-5250 Landfill Tipping 14,695 16,072 (1,377) 13,318 0 13,318

2340-7213 Farmland Presv 0 NA NA 0 0 0

2444-5990 Infrastructure 0 NA NA 0 0 0
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2550-2530 Homestead 0 NA NA 0 0 0

2560-2680 ROD Automatn 1,121 1,161 (40) 1,081 0 1,081

2600-XXXX Public Defender 110,949 84,262 26,687 137,637 0 137,637

2602-31XX WEMET 3,574 NA NA 3,574 0 3,574

2620-3020 Sheriff 0 NA NA 0 0 0

2630-3114 Comm Policing 227,380 244,957 (17,577) 209,804 0 209,804

2631-2150 Pistol 3,203 3,313 (110) 3,092 0 3,092

2630-3150-3001 Juv OAISD 0 NA NA 0 0 0

2860-3020 ARPA Circuit Court Services 0 NA NA 0 0 0

2860-3020 ARPA District Court Services 0 NA NA 0 0 0
2860-3020 ARPA CC Community Corr 
Service 0 NA NA 0 0 0

2860-3020 ARPA Probate Court Services 0 NA NA 0 0 0

2860-3020 ARPA CC Juvenile Services 0 NA NA 0 0 0

2860-3020 ARPA County Clerk Services 0 NA NA 0 0 0
2860-3020 ARPA Prosecuting Attorney 
Serv 0 NA NA 0 0 0

2860-3020 ARPA Sheriff PS Services 0 NA NA 0 0 0

2860-3510 ARPA Jail PS Services 0 NA NA 0 0 0

2901-6700 DHS 0 NA NA 0 0 0

2920-Child Care Fund* 225,388 246,007 (96,580) 128,808 0 128,808

3010-9060 Debt Svc 0 NA NA 0 0 0

3650-5360 Water Bond 0 NA NA 0 0 0

4650-5360 Water Constr 0 NA NA 0 0 0

5160-2540 Del Taxes 5,540 5,732 (192) 5,349 0 5,349

5360-2530 Land Bank 0 NA NA 0 0 0

6450-2890 Duplicating 96 100 (4) 92 0 92

6550-2890 Telecomm 4,066 3,745 321 4,386 0 4,386

6641-9010 Equip Pool 641 663 (23) 618 0 618

6770-8690 Liability 4,066 3,910 156 4,221 0 4,221

6770-8710 Worker Comp 865 895 (30) 834 0 834

6771-8560 Empl Ben Adm 13,537 5,104 8,433 21,969 0 21,969

6772-8700 Unemploymt 769 795 (26) 742 0 742

6775-8570 LTD 160 166 (6) 154 0 154

6780-8650 Insurance Auth 0 NA NA 0 0 0

6810-8610 Debt 0 NA NA 0 0 0

8010-4450 Drain Assess 0 NA NA 0 0 0

8510-4450 Drain Assess 0 NA NA 0 0 0

8710-5360 Projects 0 NA NA 0 0 0

8725-4450 Drain Assess 0 NA NA 0 0 0

8800 Brownfield Redevelop 0 NA NA 0 0 0

OTHER 0 NA NA 0 0 0

Total Allocated 4,816,098 4,375,006 315,850 5,131,948 0 5,131,948

Direct Billed 0

Unallocated Total 457,102

Cost Adjustments 746,194

Disallowed Total 0

Total Expenditures 6,019,394
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

6360-2280 Info Tech 5,440,846 (624,713) (35) 0

1010-1010 Commissioners 40,588

1010-1310 Circuit Court 137,910

1010-1360 District Court 375,050

1010-1362 Dist Ct Comm 37,260

1010-1370 Cir Ct -Legal 13,106

1010-1480 Probate Court 52,817

1010-1490 Cir Ct -Juven 59,401

1010-1520 Adult Probatn 14,741

1010-1720 Administrator 25,007

1010-1721 Innovation Initative 36,182

1010-1725 Diversity/Equity/Incl 8,192

1010-1910 Fiscal Services 69,446

1010-2150 Clerk 159,814

1010-2230 Strategic Initatives 4,914

1010-2320 Crime Victims 14,150

1010-2450 Survey /Remon 64

1010-2530 Treasurer 39,638

1010-2570 Equalization 70,095

1010-2590 Geographic Info 15,232

1010-2610 Coop Ext 14,370

1010-2620 Elections 8,885

1010-2650 FM Admin 26,317

1010-2651 Hudsonville 2,527

1010-2652 A/CMH 2,690

1010-2653 Fulton Street 1,121

1010-2654 Grand Haven Cthse 8,163

1010-2655 Holland Health 2,690

1010-2656 DC Facility 2,560

1010-2659 B/CMH 2,850

1010-2660 Corp Counsel 9,206

1010-2665 Juv Svcs -Jail 18,346

1010-2667 Fillmore Adm Annex 15,480

1010-2668 DHS/FIA -Holland 2,530

1010-2670 Prosecuting Atty 290,499

1010-2680 Reg of Deeds 39,487

1010-2700 Human Resc 39,378

1010-2750 Water Resources 40,179

1010-3020 Sheriff 461,018

1010-3100 WEMET 19,215

1010-3150 Secondary Road Patrol 6,405

1010-3310 Marine Safety 3,203

1010-3510 Jail 300,164

1010-4260 Emerg Svcs 38,348

1010-4263 HAZ-MAT 1,281

1010-4300 Animal Control 6,405

1010-6480 Medical Exam 2,562

1010-6890 Dept Veterans 1,787

1010-7211 Planning /Perform 39,816

2081-751X Parks 96,516

2160-14X0 FOC 235,027

2180-1361 Sobriety Team 3,299
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

2180-1371 ADTC Grant 2,850

2180-1376 ADTC Discress 1,025

2180-1377 DWI/Drug Court Grant 2,786

2180-1382 SAMHSA ADTC 801

2180-4260 Emerg Svcs 3,203

2180-6930 CAA 29,683

2210-ALL Health 575,163

2220-649X MH 550,466

2221-MH Millage 98,606

2225-649X Substance 19,536

2272-5250 Landfill Tipping 14,695

2560-2680 ROD Automatn 1,121

2600-XXXX Public Defender 110,949

2602-31XX WEMET 3,574

2630-3114 Comm Policing 227,380

2631-2150 Pistol 3,203

2920-Child Care Fund* 225,388

5160-2540 Del Taxes 5,540

6450-2890 Duplicating 96

6550-2890 Telecomm 4,066

6641-9010 Equip Pool 641

6770-8690 Liability 4,066

6770-8710 Worker Comp 865

6771-8560 Empl Ben Adm 13,537

6772-8700 Unemploymt 769

6775-8570 LTD 160

Totals 5,440,846 (624,713) (35) 0 4,816,098

Deviation: 0
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Department Allocation Basis Allocation Source

6360-2280 Info Tech

1.4.1 Technical Infrastructure Number of FTEs By Department Position History Report

1.4.2 Applied Technology Number of FTEs By Department Position History Report

1.4.3 Tech Infra Supp (User Svcs) IT Devices IT Department

1.4.4 Imaging IT Direct Costs IT Imaging Costs/Chargeback
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Ottawa County operates an Innovative Technology (IT) Department (6360) as an Internal Service Fund (ISF). This 
plan examines the actual 2022 operating costs.

The IT Department provides the County with a centralized service entity to provide departments with automated 
services to increase their productivity and information handling capabilities. Various systems impact different 
departments in different ways both directly or indirectly. For plan purposes, the costs have been functionalized in a 
manner that recognizes the different ways in which the services impact individual departments. Once functionalized, 
the costs are allocated to benefitting departments based on a statistic that best recognizes the relative level of 
service provided.

The identified functions and the allocation statistic used to allocate the costs are detailed as follows:

General and Administration – Departmental administrative costs have been allocated to this function. These
costs include the department manager and clerical staff, postage, printing, office supplies, etc., and an
allocation for county-wide indirect costs. The General and Administrative functions support the entire IT
Department and the costs are allocated to the remaining functions based on assigned salaries by employee.
Technical Infrastructure – User departments access the services of the IT Department through the system’s
network. The network consists of the cables, routers, servers, and communications devised. Costs for the
Basic Network support are allocated to all users based on the number of full time equivalents (FTE’s) in each
of the user departments.
Applied Technology – Costs for operating and maintaining common applications on the system such as
e-mail, accounting, payroll and other systems used by all departments either directly or indirectly are identified
and allocated to all users based on the number of full time equivalents (FTE’s) in each of the user
departments.
Technical Infrastructure Support (User Services) – Costs associated with the IT “Help Desk”, technical
support, training and troubleshooting services are identified within this activity and allocated to all user
departments based on the number of devices assigned to the benefiting departments.
Imaging – The IT Department provides imaging support services to user departments. The costs of these
services have been allocated to the user departments based on the direct imaging costs identified for each of
the user departments.
Non-Allocated - All other costs have been identified in this function and are unallocated.

The plan is designed to allocate other central service departments’ costs to the various departments including this 
department. These costs are added to the expenses of the department for further allocation to benefitting 
departments.

Department revenue for internet e-commerce fees and interest on investments has been shown as departmental 
credits and have been allocated to all user departments.

Any direct charges made within the County’s accounting system are adjusted through direct billing credits.

All Monetary Values are US Dollars
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 5,440,846 5,440,846

Cost Adjustments:

    607000 Charges for services - Fees -253

    608006 e-Comm.- Convenience Fees -47,423

    630001 Contracted Services -68,943

    630002 Contracted Services - IT Equip -86,629

    642000 Sales -403,819

    665000 Interest On Investments -7,633

    696771 Employee Benefits Transfer -10,013

    Total Departmental Cost Adjustments: -624,713 -624,713

Inbound Costs:

    6360-2280 Info Tech 127,722 127,722

    Total Allocated Additions: 127,722 127,722 127,722

Total To Be Allocated: 4,816,133 127,722 4,943,855

Schedule 1.2
 

All Monetary Values are US Dollars
MAXCAP 2023 MAXIMUS Consulting Services, Inc.
Prepared By MAXIMUS Consulting Services, Inc.

Ottawa County, Michigan
Cost Allocation Plan

Based on the Year Ended September 30, 2022
Schedule .2 - Costs To Be Allocated
For Department 6360-2280 Info Tech

MI OTTAWA COUNTY IT FY22
2022          Version 1.0005

MAXCAP
8/24/2023 8:32:36 AM

Page C-40



Total G&A Technical 
Infrastructure

Applied Technology Tech Infra Supp 
(User Svcs)

Wages & Benefits

SALARIES & WAGES 1,697,826 195,929 401,366 517,497 394,745

FRINGE BENEFITS 994,268 114,739 235,045 303,053 231,167

Other Expense & Cost

727000 Office Supplies 2,049 291 367 512 683

728000 Printing & Binding 392 55 70 98 131

730000 Postage 144 20 26 36 48

739000 Operational Supplies 5,510 680 1,398 471 2,961

739100 Onetime Operational Costs 3,743 0 0 0 3,743

740000 IT Operational Supplies 38,537 (1,016) 2,874 27,927 7,046

740002 IT Operat Suppulies Local Unit 98,794 98,794 0 0 0

740003 IT Operational Supply Int Depa 403,819 403,819 0 0 0

801000 Consultants 35,018 0 34,524 494 0

808000 Service Contracts 595,048 18,180 28,259 296,844 231,765

810000 Bank Service Charges 3,306 3,306 0 0 0

830000 Memberships & Dues 1,163 0 959 204 0

831000 Administrative Expense 297,975 297,975 0 0 0

850000 Telephone 20,877 2,957 3,741 5,219 6,959

860000 Travel - Mileage 4,948 75 1,136 70 3,667

861000 Conferences & Othr Travel 2,727 0 658 2,069 0

910000 Insurance 27,252 27,252 0 0 0

932000 Computer Equip. Maint. 9,532 0 9,532 0 0

935000 Software Maintenance 852,553 2,036 445,143 192,676 4,825

940000 Equipment Rental 344,883 0 344,883 0 0

956000 Employee Training 484 0 60 26 398

Rounding Adjustment (2) (1) 0 (1) 0

Departmental Total

Expenditures Per Financial Statement 5,440,846

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

607000 Charges for services - Fees (253) (253) 0 0 0

608006 e-Comm.- Convenience Fees (47,423) (47,423) 0 0 0

630001 Contracted Services (68,943) (68,943) 0 0 0

630002 Contracted Services - IT Equip (86,629) (86,629) 0 0 0

642000 Sales (403,819) (403,819) 0 0 0

665000 Interest On Investments (7,633) (7,633) 0 0 0

696771 Employee Benefits Transfer (10,013) (10,013) 0 0 0

Functional Cost 4,816,133 540,378 1,510,041 1,347,195 888,138

Allocation Step 1

Reallocate Admin Costs (540,378) 144,389 186,214 142,011

Unallocated Costs (35) 0 0 0 0

1st Allocation 4,816,098 0 1,654,430 1,533,409 1,030,149

Schedule 1.3
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Total G&A Technical 
Infrastructure

Applied Technology Tech Infra Supp 
(User Svcs)

Allocation Step 2

Inbound - All Others 127,722 0 0 0 127,722

2nd Allocation 127,722 0 0 0 127,722

Total For 6360-2280 Info Tech

Schedule .3 Total 4,943,820 0 1,654,430 1,533,409 1,157,871
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Imaging Non-Allocated**

Wages & Benefits

SALARIES & WAGES 188,289 0

FRINGE BENEFITS 110,264 0

Other Expense & Cost

727000 Office Supplies 196 0

728000 Printing & Binding 38 0

730000 Postage 14 0

739000 Operational Supplies 0 0

739100 Onetime Operational Costs 0 0

740000 IT Operational Supplies 1,706 0

740002 IT Operat Suppulies Local Unit 0 0

740003 IT Operational Supply Int Depa 0 0

801000 Consultants 0 0

808000 Service Contracts 20,000 0

810000 Bank Service Charges 0 0

830000 Memberships & Dues 0 0

831000 Administrative Expense 0 0

850000 Telephone 2,001 0

860000 Travel - Mileage 0 0

861000 Conferences & Othr Travel 0 0

910000 Insurance 0 0

932000 Computer Equip. Maint. 0 0

935000 Software Maintenance 207,838 35

940000 Equipment Rental 0 0

956000 Employee Training 0 0

Rounding Adjustment 0 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0

Cost Adjustments

607000 Charges for services - Fees 0 0

608006 e-Comm.- Convenience Fees 0 0

630001 Contracted Services 0 0

630002 Contracted Services - IT Equip 0 0

642000 Sales 0 0

665000 Interest On Investments 0 0

696771 Employee Benefits Transfer 0 0

Functional Cost 530,346 35

Allocation Step 1

Reallocate Admin Costs 67,763 0

Unallocated Costs 0 (35)

1st Allocation 598,109 0
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Imaging Non-Allocated**

Allocation Step 2

Inbound - All Others 0 0

2nd Allocation 0 0

Total For 6360-2280 Info Tech

Schedule .3 Total 598,109 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.105072 18,283 18,283 18,283

1010-1310 Circuit Court 17.80 1.788208 29,585 29,585 29,585

1010-1360 District Court 56.04 5.629841 93,142 93,142 93,142

1010-1362 Dist Ct Comm 4.80 0.482213 7,978 7,978 7,978

1010-1370 Cir Ct -Legal 2.00 0.200922 3,324 3,324 3,324

1010-1480 Probate Court 7.00 0.703228 11,634 11,634 11,634

1010-1490 Cir Ct -Juven 8.96 0.900132 14,892 14,892 14,892

1010-1720 Administrator 5.14 0.516370 8,543 8,543 8,543

1010-1725 Diversity/Equity/Incl 2.00 0.200922 3,324 3,324 3,324

1010-1910 Fiscal Services 15.25 1.532032 25,346 25,346 25,346

1010-2150 Clerk 24.00 2.411067 39,889 39,889 39,889

1010-2320 Crime Victims 4.00 0.401844 6,648 6,648 6,648

1010-2450 Survey /Remon 0.02 0.002009 33 33 33

1010-2530 Treasurer 7.22 0.725329 12,000 12,000 12,000

1010-2570 Equalization 15.75 1.582263 26,177 26,177 26,177

1010-2590 Geographic Info 4.00 0.401844 6,648 6,648 6,648

1010-2610 Coop Ext 1.00 0.100461 1,662 1,662 1,662

1010-2620 Elections 2.00 0.200922 3,324 3,324 3,324

1010-2650 FM Admin 4.87 0.489246 8,094 8,094 8,094

1010-2651 Hudsonville 0.51 0.051235 848 848 848

1010-2652 A/CMH 0.84 0.084387 1,396 1,396 1,396

1010-2653 Fulton Street 0.35 0.035161 582 582 582

1010-2654 Grand Haven Cthse 2.27 0.228047 3,773 3,773 3,773

1010-2655 Holland Health 0.84 0.084387 1,396 1,396 1,396

1010-2656 DC Facility 0.66 0.066304 1,097 1,097 1,097

1010-2659 B/CMH 0.89 0.089410 1,479 1,479 1,479

1010-2660 Corp Counsel 1.70 0.170784 2,826 2,826 2,826

1010-2665 Juv Svcs -Jail 5.31 0.533449 8,826 8,826 8,826

1010-2667 Fillmore Adm Annex 3.16 0.317457 5,252 5,252 5,252

1010-2668 DHS/FIA -Holland 0.79 0.079364 1,313 1,313 1,313

1010-2670 Prosecuting Atty 29.81 2.994746 49,546 49,546 49,546

1010-2680 Reg of Deeds 7.65 0.768528 12,715 12,715 12,715

1010-2700 Human Resc 8.53 0.856933 14,177 14,177 14,177

1010-2750 Water Resources 9.00 0.904150 14,959 14,959 14,959

1010-3020 Sheriff 90.00 9.041500 149,585 149,585 149,585

1010-3100 WEMET 6.00 0.602767 9,972 9,972 9,972

1010-3150 Secondary Road Patrol 2.00 0.200922 3,324 3,324 3,324

1010-3310 Marine Safety 1.00 0.100461 1,662 1,662 1,662

1010-3510 Jail 77.00 7.735506 127,979 127,979 127,979

1010-4260 Emerg Svcs 2.35 0.236084 3,906 3,906 3,906

1010-4263 HAZ-MAT 0.40 0.040184 665 665 665

1010-4300 Animal Control 2.00 0.200922 3,324 3,324 3,324

1010-6480 Medical Exam 0.80 0.080369 1,330 1,330 1,330

1010-7211 Planning /Perform 10.48 1.052833 17,418 17,418 17,418

2081-751X Parks 21.75 2.185029 36,150 36,150 36,150

2160-14X0 FOC 43.00 4.319828 71,469 71,469 71,469

2180-1361 Sobriety Team 1.03 0.103475 1,712 1,712 1,712

2180-1371 ADTC Grant 0.89 0.089410 1,479 1,479 1,479

2180-1376 ADTC Discress 0.32 0.032148 532 532 532

2180-1377 DWI/Drug Court Grant 0.87 0.087401 1,446 1,446 1,446

2180-1382 SAMHSA ADTC 0.25 0.025115 416 416 416

2180-4260 Emerg Svcs 1.00 0.100461 1,662 1,662 1,662
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Allocation Basis: Number of FTEs By Department

Allocation Source: Position History Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2180-6930 CAA 6.20 0.622859 10,305 10,305 10,305

2210-ALL Health 120.25 12.080452 199,863 199,863 199,863

2220-649X MH 119.16 11.970947 198,051 198,051 198,051

2221-MH Millage 30.79 3.093198 51,175 51,175 51,175

2225-649X Substance 6.10 0.612813 10,139 10,139 10,139

2272-5250 Landfill Tipping 4.35 0.437006 7,230 7,230 7,230

2560-2680 ROD Automatn 0.35 0.035161 582 582 582

2600-XXXX Public Defender 26.00 2.611989 43,214 43,214 43,214

2630-3114 Comm Policing 71.00 7.132739 118,006 118,006 118,006

2631-2150 Pistol 1.00 0.100461 1,662 1,662 1,662

2920-Child Care Fund* 54.69 5.494218 90,898 90,898 90,898

5160-2540 Del Taxes 1.73 0.173798 2,875 2,875 2,875

6360-2280 Info Tech 22.90 2.300560 38,061 38,061 38,061

6450-2890 Duplicating 0.03 0.003014 50 50 50

6550-2890 Telecomm 1.13 0.113521 1,878 1,878 1,878

6641-9010 Equip Pool 0.20 0.020092 332 332 332

6770-8690 Liability 1.13 0.113521 1,878 1,878 1,878

6770-8710 Worker Comp 0.27 0.027125 449 449 449

6771-8560 Empl Ben Adm 1.54 0.154710 2,560 2,560 2,560

6772-8700 Unemploymt 0.24 0.024111 399 399 399

6775-8570 LTD 0.05 0.005023 83 83 83
Schedule .4 Total for Technical 
Infrastructure 995.41 100.000000 1,654,430 1,654,430 0 1,654,430
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 11.00 1.105072 16,945 16,945 16,945

1010-1310 Circuit Court 17.80 1.788208 27,421 27,421 27,421

1010-1360 District Court 56.04 5.629841 86,329 86,329 86,329

1010-1362 Dist Ct Comm 4.80 0.482213 7,394 7,394 7,394

1010-1370 Cir Ct -Legal 2.00 0.200922 3,081 3,081 3,081

1010-1480 Probate Court 7.00 0.703228 10,783 10,783 10,783

1010-1490 Cir Ct -Juven 8.96 0.900132 13,803 13,803 13,803

1010-1720 Administrator 5.14 0.516370 7,918 7,918 7,918

1010-1725 Diversity/Equity/Incl 2.00 0.200922 3,081 3,081 3,081

1010-1910 Fiscal Services 15.25 1.532032 23,492 23,492 23,492

1010-2150 Clerk 24.00 2.411067 36,972 36,972 36,972

1010-2320 Crime Victims 4.00 0.401844 6,162 6,162 6,162

1010-2450 Survey /Remon 0.02 0.002009 31 31 31

1010-2530 Treasurer 7.22 0.725329 11,122 11,122 11,122

1010-2570 Equalization 15.75 1.582263 24,263 24,263 24,263

1010-2590 Geographic Info 4.00 0.401844 6,162 6,162 6,162

1010-2610 Coop Ext 1.00 0.100461 1,540 1,540 1,540

1010-2620 Elections 2.00 0.200922 3,081 3,081 3,081

1010-2650 FM Admin 4.87 0.489246 7,502 7,502 7,502

1010-2651 Hudsonville 0.51 0.051235 786 786 786

1010-2652 A/CMH 0.84 0.084387 1,294 1,294 1,294

1010-2653 Fulton Street 0.35 0.035161 539 539 539

1010-2654 Grand Haven Cthse 2.27 0.228047 3,497 3,497 3,497

1010-2655 Holland Health 0.84 0.084387 1,294 1,294 1,294

1010-2656 DC Facility 0.66 0.066304 1,017 1,017 1,017

1010-2659 B/CMH 0.89 0.089410 1,371 1,371 1,371

1010-2660 Corp Counsel 1.70 0.170784 2,619 2,619 2,619

1010-2665 Juv Svcs -Jail 5.31 0.533449 8,180 8,180 8,180

1010-2667 Fillmore Adm Annex 3.16 0.317457 4,868 4,868 4,868

1010-2668 DHS/FIA -Holland 0.79 0.079364 1,217 1,217 1,217

1010-2670 Prosecuting Atty 29.81 2.994746 45,922 45,922 45,922

1010-2680 Reg of Deeds 7.65 0.768528 11,785 11,785 11,785

1010-2700 Human Resc 8.53 0.856933 13,140 13,140 13,140

1010-2750 Water Resources 9.00 0.904150 13,864 13,864 13,864

1010-3020 Sheriff 90.00 9.041500 138,643 138,643 138,643

1010-3100 WEMET 6.00 0.602767 9,243 9,243 9,243

1010-3150 Secondary Road Patrol 2.00 0.200922 3,081 3,081 3,081

1010-3310 Marine Safety 1.00 0.100461 1,540 1,540 1,540

1010-3510 Jail 77.00 7.735506 118,617 118,617 118,617

1010-4260 Emerg Svcs 2.35 0.236084 3,620 3,620 3,620

1010-4263 HAZ-MAT 0.40 0.040184 616 616 616

1010-4300 Animal Control 2.00 0.200922 3,081 3,081 3,081

1010-6480 Medical Exam 0.80 0.080369 1,232 1,232 1,232

1010-7211 Planning /Perform 10.48 1.052833 16,144 16,144 16,144

2081-751X Parks 21.75 2.185029 33,505 33,505 33,505

2160-14X0 FOC 43.00 4.319828 66,241 66,241 66,241

2180-1361 Sobriety Team 1.03 0.103475 1,587 1,587 1,587

2180-1371 ADTC Grant 0.89 0.089410 1,371 1,371 1,371

2180-1376 ADTC Discress 0.32 0.032148 493 493 493

2180-1377 DWI/Drug Court Grant 0.87 0.087401 1,340 1,340 1,340

2180-1382 SAMHSA ADTC 0.25 0.025115 385 385 385

2180-4260 Emerg Svcs 1.00 0.100461 1,540 1,540 1,540
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Allocation Basis: Number of FTEs By Department

Allocation Source: Position History Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

2180-6930 CAA 6.20 0.622859 9,551 9,551 9,551

2210-ALL Health 120.25 12.080452 185,243 185,243 185,243

2220-649X MH 119.16 11.970947 183,564 183,564 183,564

2221-MH Millage 30.79 3.093198 47,431 47,431 47,431

2225-649X Substance 6.10 0.612813 9,397 9,397 9,397

2272-5250 Landfill Tipping 4.35 0.437006 6,701 6,701 6,701

2560-2680 ROD Automatn 0.35 0.035161 539 539 539

2600-XXXX Public Defender 26.00 2.611989 40,052 40,052 40,052

2630-3114 Comm Policing 71.00 7.132739 109,374 109,374 109,374

2631-2150 Pistol 1.00 0.100461 1,540 1,540 1,540

2920-Child Care Fund* 54.69 5.494218 84,249 84,249 84,249

5160-2540 Del Taxes 1.73 0.173798 2,665 2,665 2,665

6360-2280 Info Tech 22.90 2.300560 35,277 35,277 35,277

6450-2890 Duplicating 0.03 0.003014 46 46 46

6550-2890 Telecomm 1.13 0.113521 1,741 1,741 1,741

6641-9010 Equip Pool 0.20 0.020092 308 308 308

6770-8690 Liability 1.13 0.113521 1,741 1,741 1,741

6770-8710 Worker Comp 0.27 0.027125 416 416 416

6771-8560 Empl Ben Adm 1.54 0.154710 2,372 2,372 2,372

6772-8700 Unemploymt 0.24 0.024111 370 370 370

6775-8570 LTD 0.05 0.005023 77 77 77
Schedule .4 Total for Applied 
Technology 995.41 100.000000 1,533,409 1,533,409 0 1,533,409
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1010 Commissioners 12 0.462072 4,760 4,760 600 5,360

1010-1310 Circuit Court 94 3.619561 37,287 37,287 4,703 41,990

1010-1360 District Court 195 7.508664 77,350 77,350 9,755 87,106

1010-1362 Dist Ct Comm 49 1.886792 19,437 19,437 2,451 21,888

1010-1370 Cir Ct -Legal 15 0.577590 5,950 5,950 750 6,700

1010-1480 Probate Court 24 0.924143 9,520 9,520 1,201 10,721

1010-1490 Cir Ct -Juven 54 2.079322 21,420 21,420 2,702 24,122

1010-1520 Adult Probatn 33 1.270697 13,090 13,090 1,651 14,741

1010-1720 Administrator 17 0.654601 6,743 6,743 850 7,594

1010-1721 Innovation Initative 81 3.118983 32,130 32,130 4,052 36,182

1010-1725 Diversity/Equity/Incl 4 0.154024 1,587 1,587 200 1,787

1010-1910 Fiscal Services 44 1.694263 17,453 17,453 2,201 19,655

1010-2150 Clerk 99 3.812091 39,270 39,270 4,953 44,223

1010-2230 Strategic Initatives 11 0.423566 4,363 4,363 550 4,914

1010-2320 Crime Victims 3 0.115518 1,190 1,190 150 1,340

1010-2530 Treasurer 32 1.232191 12,693 12,693 1,601 14,294

1010-2570 Equalization 44 1.694263 17,453 17,453 2,201 19,655

1010-2590 Geographic Info 4 0.154024 1,587 1,587 200 1,787

1010-2610 Coop Ext 25 0.962649 9,917 9,917 1,251 11,167

1010-2620 Elections 2 0.077012 793 793 100 893

1010-2650 FM Admin 24 0.924143 9,520 9,520 1,201 10,721

1010-2651 Hudsonville 2 0.077012 793 793 100 893

1010-2654 Grand Haven Cthse 2 0.077012 793 793 100 893

1010-2656 DC Facility 1 0.038506 397 397 50 447

1010-2660 Corp Counsel 7 0.269542 2,777 2,777 350 3,127

1010-2665 Juv Svcs -Jail 3 0.115518 1,190 1,190 150 1,340

1010-2667 Fillmore Adm Annex 12 0.462072 4,760 4,760 600 5,360

1010-2670 Prosecuting Atty 72 2.772430 28,560 28,560 3,602 32,162

1010-2680 Reg of Deeds 30 1.155179 11,900 11,900 1,501 13,401

1010-2700 Human Resc 27 1.039661 10,710 10,710 1,351 12,061

1010-2750 Water Resources 24 0.924143 9,520 9,520 1,201 10,721

1010-3020 Sheriff 246 9.472468 97,581 97,581 12,307 109,887

1010-3510 Jail 98 3.773585 38,874 38,874 4,903 43,776

1010-4260 Emerg Svcs 69 2.656912 27,370 27,370 3,452 30,822

1010-6890 Dept Veterans 4 0.154024 1,587 1,587 200 1,787

1010-7211 Planning /Perform 14 0.539084 5,553 5,553 700 6,254

2081-751X Parks 58 2.233346 23,007 23,007 2,902 25,908

2160-14X0 FOC 101 3.889103 40,064 40,064 5,053 45,116

2180-6930 CAA 22 0.847131 8,727 8,727 1,101 9,827

2210-ALL Health 368 14.170196 145,974 145,974 18,410 164,385

2220-649X MH 378 14.555254 149,941 149,941 18,911 168,851

2272-5250 Landfill Tipping 1 0.038506 397 397 50 447

2600-XXXX Public Defender 57 2.194840 22,610 22,610 2,852 25,462

2602-31XX WEMET 8 0.308048 3,173 3,173 400 3,574

2920-Child Care Fund* 80 3.080478 31,734 31,734 4,002 35,736

6360-2280 Info Tech 44 1.694263 17,453 17,453 17,453

6550-2890 Telecomm 1 0.038506 397 397 50 447

6770-8690 Liability 1 0.038506 397 397 50 447

6771-8560 Empl Ben Adm 1 0.038506 397 397 50 447
Schedule .4 Total for Tech Infra Supp 
(User Svcs) 2,597 100.000000 1,030,149 1,030,149 127,722 1,157,871
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Allocation Basis: IT Devices

Allocation Source: IT Department
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Allocation Basis: IT Direct Costs

Allocation Source: IT Imaging Costs/Chargeback

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

1010-1310 Circuit Court 44,544 6.506459 38,916 38,916 38,916

1010-1360 District Court 124,162 18.136112 108,474 108,474 108,474

1010-1480 Probate Court 22,525 3.290185 19,679 19,679 19,679

1010-1490 Cir Ct -Juven 7,537 1.100916 6,585 6,585 6,585

1010-1720 Administrator 1,090 0.159214 952 952 952

1010-1910 Fiscal Services 1,090 0.159214 952 952 952

1010-2150 Clerk 44,332 6.475493 38,731 38,731 38,731

1010-2530 Treasurer 2,543 0.371451 2,222 2,222 2,222

1010-2590 Geographic Info 727 0.106192 635 635 635

1010-2620 Elections 1,816 0.265260 1,587 1,587 1,587

1010-2660 Corp Counsel 727 0.106192 635 635 635

1010-2670 Prosecuting Atty 186,424 27.230606 162,869 162,869 162,869

1010-2680 Reg of Deeds 1,816 0.265260 1,587 1,587 1,587

1010-2750 Water Resources 727 0.106192 635 635 635

1010-3020 Sheriff 71,999 10.516760 62,902 62,902 62,902

1010-3510 Jail 11,208 1.637132 9,792 9,792 9,792

2081-751X Parks 1,090 0.159214 952 952 952

2160-14X0 FOC 59,751 8.727717 52,201 52,201 52,201

2210-ALL Health 29,386 4.292358 25,673 25,673 25,673

2272-5250 Landfill Tipping 363 0.053023 317 317 317

2600-XXXX Public Defender 2,543 0.371451 2,222 2,222 2,222

2920-Child Care Fund* 16,603 2.425169 14,505 14,505 14,505

6360-2280 Info Tech 42,271 6.174446 36,930 36,930 36,930

6771-8560 Empl Ben Adm 9,338 1.363984 8,158 8,158 8,158

Schedule .4 Total for Imaging 684,612 100.000000 598,109 598,109 0 598,109
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Receiving Department Total
Technical 

Infrastructure Applied Technology
Tech Infra Supp 

(User Svcs) Imaging

1010-1010 Commissioners 40,588 18,283 16,945 5,360 0

1010-1310 Circuit Court 137,910 29,585 27,421 41,990 38,916

1010-1360 District Court 375,050 93,142 86,329 87,106 108,474

1010-1362 Dist Ct Comm 37,260 7,978 7,394 21,888 0

1010-1370 Cir Ct -Legal 13,106 3,324 3,081 6,700 0

1010-1480 Probate Court 52,817 11,634 10,783 10,721 19,679

1010-1490 Cir Ct -Juven 59,401 14,892 13,803 24,122 6,585

1010-1520 Adult Probatn 14,741 0 0 14,741 0

1010-1720 Administrator 25,007 8,543 7,918 7,594 952

1010-1721 Innovation Initative 36,182 0 0 36,182 0

1010-1725 Diversity/Equity/Incl 8,192 3,324 3,081 1,787 0

1010-1910 Fiscal Services 69,446 25,346 23,492 19,655 952

1010-2150 Clerk 159,814 39,889 36,972 44,223 38,731

1010-2230 Strategic Initatives 4,914 0 0 4,914 0

1010-2320 Crime Victims 14,150 6,648 6,162 1,340 0

1010-2450 Survey /Remon 64 33 31 0 0

1010-2530 Treasurer 39,638 12,000 11,122 14,294 2,222

1010-2570 Equalization 70,095 26,177 24,263 19,655 0

1010-2590 Geographic Info 15,232 6,648 6,162 1,787 635

1010-2610 Coop Ext 14,370 1,662 1,540 11,167 0

1010-2620 Elections 8,885 3,324 3,081 893 1,587

1010-2650 FM Admin 26,317 8,094 7,502 10,721 0

1010-2651 Hudsonville 2,527 848 786 893 0

1010-2652 A/CMH 2,690 1,396 1,294 0 0

1010-2653 Fulton Street 1,121 582 539 0 0

1010-2654 Grand Haven Cthse 8,163 3,773 3,497 893 0

1010-2655 Holland Health 2,690 1,396 1,294 0 0

1010-2656 DC Facility 2,560 1,097 1,017 447 0

1010-2659 B/CMH 2,850 1,479 1,371 0 0

1010-2660 Corp Counsel 9,206 2,826 2,619 3,127 635

1010-2665 Juv Svcs -Jail 18,346 8,826 8,180 1,340 0

1010-2667 Fillmore Adm Annex 15,480 5,252 4,868 5,360 0

1010-2668 DHS/FIA -Holland 2,530 1,313 1,217 0 0

1010-2670 Prosecuting Atty 290,499 49,546 45,922 32,162 162,869

1010-2680 Reg of Deeds 39,487 12,715 11,785 13,401 1,587

1010-2700 Human Resc 39,378 14,177 13,140 12,061 0

1010-2750 Water Resources 40,179 14,959 13,864 10,721 635

1010-3020 Sheriff 461,018 149,585 138,643 109,887 62,902

1010-3100 WEMET 19,215 9,972 9,243 0 0

1010-3150 Secondary Road Patrol 6,405 3,324 3,081 0 0

1010-3310 Marine Safety 3,203 1,662 1,540 0 0

1010-3510 Jail 300,164 127,979 118,617 43,776 9,792

1010-4260 Emerg Svcs 38,348 3,906 3,620 30,822 0

1010-4263 HAZ-MAT 1,281 665 616 0 0

1010-4300 Animal Control 6,405 3,324 3,081 0 0

1010-6480 Medical Exam 2,562 1,330 1,232 0 0

1010-6890 Dept Veterans 1,787 0 0 1,787 0

1010-7211 Planning /Perform 39,816 17,418 16,144 6,254 0

2081-751X Parks 96,516 36,150 33,505 25,908 952

2160-14X0 FOC 235,027 71,469 66,241 45,116 52,201

2180-1361 Sobriety Team 3,299 1,712 1,587 0 0

2180-1371 ADTC Grant 2,850 1,479 1,371 0 0
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Receiving Department Total
Technical 

Infrastructure Applied Technology
Tech Infra Supp 

(User Svcs) Imaging

2180-1376 ADTC Discress 1,025 532 493 0 0

2180-1377 DWI/Drug Court Grant 2,786 1,446 1,340 0 0

2180-1382 SAMHSA ADTC 801 416 385 0 0

2180-4260 Emerg Svcs 3,203 1,662 1,540 0 0

2180-6930 CAA 29,683 10,305 9,551 9,827 0

2210-ALL Health 575,163 199,863 185,243 164,385 25,673

2220-649X MH 550,466 198,051 183,564 168,851 0

2221-MH Millage 98,606 51,175 47,431 0 0

2225-649X Substance 19,536 10,139 9,397 0 0

2272-5250 Landfill Tipping 14,695 7,230 6,701 447 317

2560-2680 ROD Automatn 1,121 582 539 0 0

2600-XXXX Public Defender 110,949 43,214 40,052 25,462 2,222

2602-31XX WEMET 3,574 0 0 3,574 0

2630-3114 Comm Policing 227,380 118,006 109,374 0 0

2631-2150 Pistol 3,203 1,662 1,540 0 0

2920-Child Care Fund* 225,388 90,898 84,249 35,736 14,505

5160-2540 Del Taxes 5,540 2,875 2,665 0 0

6360-2280 Info Tech 127,722 38,061 35,277 17,453 36,930

6450-2890 Duplicating 96 50 46 0 0

6550-2890 Telecomm 4,066 1,878 1,741 447 0

6641-9010 Equip Pool 641 332 308 0 0

6770-8690 Liability 4,066 1,878 1,741 447 0

6770-8710 Worker Comp 865 449 416 0 0

6771-8560 Empl Ben Adm 13,537 2,560 2,372 447 8,158

6772-8700 Unemploymt 769 399 370 0 0

6775-8570 LTD 160 83 77 0 0

Direct Bill 0 0 0 0 0

Total 4,943,820 1,654,430 1,533,409 1,157,871 598,109
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Innovation
and Telecom- Equipment

Technology Duplicating munications Pool
(6360) (6450) (6550) (6641)

Operating revenues
Charges for services 4,336,405$      35,122$   808,376$   1,652,273$   
Other revenue 403,819  - 19 -  

Total operating revenues 4,740,224  35,122  808,395  1,652,273  

Operating expenses
Personnel services 2,692,095  5,243  173,161  34,436  
Contractual services -  -  -  -  
Supplies 552,986  43,557  7,551  -  
Depreciation - 29,885 125,238  1,873,797  
Building and equipment rental 344,883  -  -  -  
Claims and legal -  -  -  -  
Miscellaneous 1,850,882  7,514  503,841  26,855  

Total operating expenses 5,440,846  86,199  809,791  1,935,088  

Operating income (loss)  (700,622)  (51,077)  (1,396)  (282,815)  

Nonoperating revenues (expenses)
Investment earnings (loss) 7,636  4,116  6,084  8,171  
Net change in the fair value of

investments -  -  -  -  
Gain (loss) on retirement of 

capital assets -  -  -  567,658  

Total nonoperating revenues 7,636  4,116  6,084  575,829  

Income (loss) before transfers (692,986)  (46,961)  4,688  293,014  

Transfers
Transfers from other funds 10,013  -  -  -  
Transfers to other funds -  -  (150,000)  (143,832)  

Total transfers 10,013  - (150,000) (143,832)  

Change in net position (682,973)  (46,961)  (145,312) 149,182  

Total net position, beginning of year 2,430,377  732,837  2,023,559 6,167,880  

Total net position, end of year 1,747,404$      685,876$   1,878,247$   6,317,062$   

(Continued)

COUNTY OF OTTAWA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2022
(with comparative totals for year ended September 30, 2021)

150
All Monetary Values are US Dollars

MAXCAP 2023 MAXIMUS Consulting Services, Inc.
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Form Last Revised /0 /20

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration: 10/5/2023  

Board of Commissioners
10/10/2023

Community Mental Health

John Gibbs

Request to reclassify one Community Mental Health Program Coordinator to a
Program Supervisor

Suggestedd Motion:  

To approve the request from Community Mental Health to reclassify one Program Coordinator position, 
pay grade 13, to one Program Supervisor, pay grade 15, at a cost of $1,671.

This reclassification request is due to IT programming and leadership needs have continued to increase
over the last several years. The job duties and level of responsibility for this work has outgrown what is
expected of a Program Coordinator. Our electronic health record (EHR) system is the backbone of the
CMH business structure and includes not only clinical documentation, but claims processing and external
data reporting requirements. As CMH has added more staff and grown grant opportunities, it has
subsequently added to the support needs from our CMH IT department. This work will continue to grow in
the future. This position will be on the CMH leadership team and provide the necessary expertise to assist
with long term planning and strategy to address our constantly changing IT needs.

$1,671.00 $0.00 ✔

Increase can be funded within current appropriations

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Jepperson
John Gibbs Signature



2023 Estimated Costs per Deductions
Employee Costs

Program Coordinator Upgrade

704000
FTE Wages Benefits TOTAL COST

Program Coordinator Grade 13, step 7 1.0000                  92,181.70        58,717.33        150,899.03      
Program Supervisor Grade 15, step 4 1.0000                  93,369.38        59,200.40        152,569.78      

Increase: 1,670.75          



Form Last Revised /0 /20

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration: 10/5/2023  

Board of Commissioners
10/10/2023

District Court

John Gibbs

Request to Upgrade Three Chief Clerk Positions From Grade 10 to Grade 12

Suggested Motion:
To approve the request from District Court to upgrade the three Chief Clerk of the Court positions from 
pay grade 10 to pay grade 12 at a cost of $14,477.22.

This request is to reclassify the current three (3) full time, unclassified and benefitted Chief Clerk positions in District Court to a higher paygrade to be on
par with other similar positions in the Courts and County and aligned with additional responsibilities recently added.
During the last wage study, the Chief Clerk positions were ranked similarly to the Office Manager position in the County Prosecutor’s Office and the Office
Coordinator position in the Public Defender’s Office. When examining the required essential job functions, education and experience, there is minimal to
no difference between the Chief Clerk, County Prosecutor Office Manager and County Public Defender Office Coordinator yet there is a large disparity in
pay of over $10,000 a year (or a 2 paygrade difference). Furthermore, during the last wage study, an appeal to increase the County Prosecutor Office
Manager position from a previous paygrade 11 to a new paygrade of 12 was granted (to be on par with the Public Defender Office Coordinator) but there
was no revisiting the disparity in pay and ranking of other similar job descriptions like the Chief Clerk to ensure those likewise were brought into parity.
Additionally, the two Deputy Directors of Probation-Community Corrections are equals to the Chief Clerks who serve on the District Court leadership team
yet there is a two paygrade gap in pay disparity between those positions as well within District Court. It is also important to note that currently the Chief
Clerk positions are at the same paygrade as hourly probation officers even though probation officers report to the Deputy Directors of Probation (again
equals to the Chief Clerks) and the Chief Clerk positions have significantly more responsibility, i.e. they are critical in successfully and efficiently managing
each of the three separate court locations and are executive level positions on the Court’s leadership team.
The Chief Clerk positions are pivotal to the successful management and leadership in District Court to ensure compliance with all legal requirements,
reduce liability of the Court and County and are heavily relied on by the District Court Administrator, the judges and all other unclassified positions in the
Court. Several substantial recent legislative changes have added additional responsibilities to the Chief Clerk positions that if such mandates are not
managed well to ensure full compliance could result in more liability for the Court and County.
Therefore, the Court respectfully requests the current three (3) Chief Clerk positions in District Court be reclassified at a higher paygrade that is in parity
with other similar justice related positions in terms of essential job duties, responsibilities and required education and to be in parity with District Court’s
organizational responsibilities and pay structure.

$14,477.22 $0.00 ✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

Jepperson
John Gibbs Signature



2023 Estimated Costs per Deductions
Employee Costs

District Court Upgrade

704000
FTE Wages Benefits TOTAL COST

Chief Clerk of the Court C. Daldos Unclass 10, step 7 1.0000                  75,247.64        47,871.71        123,119.35      
Unclass 12, step 4 1.0000                  76,218.48        48,264.83        124,483.31      

Increase: 1,363.97          

Chief Clerk of the Court K. Bostrom Unclass 10, step 7 1.0000                  75,247.64        48,105.67        123,353.31      
Unclass 12, step 4 1.0000                  76,218.48        48,465.89        124,684.37      

Increase: 1,331.05          

Chief Clerk of the Court L. Wolbrink Unclass 10, step 1 1.0000                  57,875.74        40,837.23        98,712.97        
Unclass 12, step 1 1.0000                  66,262.04        44,233.13        110,495.17      

Increase: 11,782.20        

TOTAL: 14,477.22        



















































































































Action Request 
Electronic Submission - Contract# 2045 

� 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 10/10/2023 

Vendor/3rd Party: LANDSCAPE DESIGN SERVICES 

Ottawa County Requesting Department: FACILITIES MAINTENANCE 

Where Freedom Rings Submitted By: ABBY RITTER 

Agenda Item: SNOW REMOVAL SERVICES CONTRACT AMENDMENT 

Suggested Motion: 
To approve a one-year contract with Landscape Design for snow removal services. 

Summary of Request: 
This is an amendment adding Grand Haven facilities and the Fillmore Complex to an existing agreement for snow removal 
services. There is not a set total contract amount. The contract lists prices per push per location. 

Financial Information: 

Total Cost: $264,155.00 I General Fund Cost: $264,155.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal 4: To Continually Improve the County's Organization and Services. 

Administration: 

I Included in Budget: Yes 

Recommended by County Administrator: 9/27/2023 2:08:01 PM 

Committee/Governing/Advisory Board Appr. v 





















































































Form Last Revised 9/20/2017 

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By:   
Agenda 
Item: 

Summary of Request: 
 
 

 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration: 10/5/23  

Board of Commissioners
  10/10/2023

Fiscal Services

Karen Karasinski

FY23 Budget Adjustments

Suggested Motion: 

To approve 2023 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

Jepperson
John Gibbs Signature



Fund Department Explanation Revenue Expense

11‐676 General Fund Dept of Strategic Impact Adjust FY23 budget for Road Salt Management to align with reserves account.  $ (64)

11‐1238 General Fund District Court Position increase to the Sobriety Treatment Court grant was accidentally added to the General 
Fund  

 $           (28,397)

Other Governmental Grants District Court  $            28,397 
Other Governmental Grants District Court  $           (22,174)
Other Governmental Grants Transfers In  $            54,669 
General Fund Transfers Out  $            54,669 
General Fund Contingency  $           (26,272)

11‐1888 Parks Capital Projects Fund Transfers In Recognize revenue from Ottawa County Insurance Authority for the purchase Parks Card 
Reader for the Ottawa Sands Gate.  Approved by OCIA Board on October 17, 2022.

 $              7,200   $              7,200 

12‐407 Other Governmental Grants District Court  $            10,000   $            10,000 

12‐646 General Fund Clerk Register of Deeds When voting equipment was purchased in 2017, the State of Michigan paid the first five years of 
maintenance and the County was responsible for years 6‐10.  Funds were set aside (County and 
Local) during the first five years to smooth out the cost of maintenance.  This adjustment 
appropriates funds set aside for the County to pay the maintenance.  

 $            74,303 

12‐1163 General Fund Clerk Register of Deeds A portion of the marriage license fee is restricted for mediation services for family counseling.   
This budget adjustment appropriates funds received in prior years to pay for current year 
expenses.

 $              7,000 

12‐1614 Health Fund Public Health Recognize MDHHS grant revenue and appropriate expense for payroll and operational costs 
associated with monitoring a PFAS Site.

 $              7,687   $              7,687 

01‐03 Capital Improvement Fund Transfers In  $     (5,639,454)
Capital Improvement Fund CIP Admin  $     (5,639,454)
Capital Improvement Fund Transfers In  $       5,639,454 
Capital Improvement Fund GIS Update Increase  $          112,200 
Capital Improvement Fund Production Storage & Servr New  $       1,276,476 
Capital Improvement Fund Time & Attendance Software New  $          150,000 
Capital Improvement Fund Bldg Automtn Replace Increase  $       1,000,000 
Capital Improvement Fund Holland Air Handling Increase  $          120,000 
Capital Improvement Fund Jail Air Handling Increase  $          400,000 
Capital Improvement Fund Pvmnt Upgrd Filmre C‐wing New  $          350,000 
Capital Improvement Fund Fillmore Admin Bldg. Roof New  $          100,000 
Capital Improvement Fund Jail Makeup Air Units New  $            80,000 
Capital Improvement Fund Cooling Tower  Bldg. A New  $          100,000 
Capital Improvement Fund Cooling Tower  Bldg. B New  $            80,000 
Capital Improvement Fund Jail Exhaust Hood Replace New  $          150,000 
Capital Improvement Fund Storage Brn Fire Suppressn New  $          375,000 
Capital Improvement Fund Jail Interior Door Scannrs New  $          300,000 
Capital Improvement Fund Fire Systems & Panels New  $          255,000 
Capital Improvement Fund Bldg A ADA Updates New  $          175,000 
Capital Improvement Fund Bldg B ADA Updates New  $          175,000 
Capital Improvement Fund CPTED Master Project Increase  $          440,778 

FY2023

To recognize revenue and appropriate expense for additional funding from the Sobriety 
Treatment Grant.  The State is providing additional funds to pay for therapy services provided to 

Sobriety Treatment Court fee were estimated too high and requesting General Fund transfer to 
cover shortage.

Appropriate funding to approved FY24 capital projects

To allocated funding for CIP projects from CIP Admin to specific projects.

FY2024
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