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Vice-Chairperson

To All Ottawa County Commissioners:  

The Ottawa County Board of Commissioners will meet on Tuesday, December 12, 2023 at 9:00 
AM for the regular December meeting of the Board at the Ottawa County Fillmore Street Complex 
in West Olive, Michigan and via Zoom and YouTube. 

The Agenda is as follows: 

1. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance

3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes
Suggested Motion:
To approve the minutes of the November 28, 2023 Board of Commissioners meeting.

From Administration 



B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 
Contracting Authorization and Form Policy 
Suggested Motion: 
To ratify all contracts for the period of November 1, 2023 to November 30, 2023 
currently pending on the post-execution ratification list as authorized under Section 
IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy. 
 

C. Ottawa County Corporate Counsel 2023 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Corporate Counsel 2023 Annual 
Report. 
 

D. Ottawa County Public Defender’s Office 2023 Annual Report 
Suggested Motion: 
To receive for information the Ottawa County Public Defender’s Office 2023 Annual 
Report. 
 

From the Talent and Recruitment Committee 
 

E. Agricultural Preservation Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Nathan Pyle 
James Tanis 
James Wysocki 
 
and to Nathan Pyle to fill one (1) Agricultural Seat vacancy beginning January 1, 2024 and ending 
December 31, 2026. 
 

F. Community Corrections Advisory Board 
Suggested Motion: 
To place into nomination and forward to the Board of Commissioners the names of (*indicates 
recommendation from the Interview Subcommittee): 
 
Eligible Applicants: 
*Heath White 
 
Ineligible Applicants 
Philip Alderink 
Michelle Anguiano 
 
and to select Heath White to fill one (1) MDOC Seat vacancy beginning January 1, 2024 and 
ending December 31, 2025. 
 

G. Community Corrections Advisory Board 
Suggested Motion: 



To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Matt Messer 
 
Ineligible Applicants 
Philip Alderink 
 
and to Matt Messer to fill one (1) Chief of Police Seat vacancy beginning January 1, 2024 and 
ending December 31, 2025. 
 
 

H. Ottawa County Comprehensive Economic Development Strategy Committee (CEDS) 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Benjamin Genser 
Ryan Anderson 
David Cawthorn 
 
and to select Benjamin Genser to fill one (1) Private Sector Seat vacancy beginning January 1, 
2024 and ending December 31, 2024. 
 

I. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Alexander Svoboda 
 
and to select Alexander Svoboda to fill one (1) Ag/Conservation Technical Assistance Seat 
vacancy beginning January 1, 2024 and ending December 31, 2026. 
 

J. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Lee Machiela 
Steven Hecksel 
 
and to select Lee Machiela to fill one (1) Well Drilling Seat vacancy beginning January 1, 2024 
and ending December 31, 2026. 



 
 

K. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Carrie Rivette 
Mark Baker 
Elaine Isely 
 
and to select Carrie Rivette to fill one (1) Environmental/Conservation Technical Assistance 
Seat vacancy beginning January 1, 2024 and ending December 31, 2026. 
 

L. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Adam Elenbaas 
 
and to select Adam Elenbaas to fill one (1) Local Unit of Government 3 Year Term Seat vacancy 
beginning January 1, 2024 and ending December 31, 2026. 
 

M. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Frank Johnson 
 
and to select one (1) to fill one (1) Local Unit of Government 1 Year Term Seat vacancy 
beginning January 1, 2024 and ending December 31, 2024. 
 

N. Ottawa County Groundwater Board 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Mark Baker 
Elaine Isely 
Carrie Rivette 

 



and to select Mark Baker to fill one (1) Scientific Community Seat vacancy beginning January 1, 
2024 and ending December 31, 2026. 
 

O. Ottawa County Land Bank Authority 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Terry DeHaan 
Michael Bosch 
Vince Bush 
 
Ineligible Applicants: 
Mark Brouwer 
 

 
and to select Terry DeHaan to fill one (1) Township Representative Seat vacancy beginning 
January 1, 2024 and ending December 31, 2029. 

 
 

P. Ottawa County Officer’s Compensation Commission 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Mark Brouwer 
*Craig Dunlap 
*Angela Loreth 
*Lynn Janson 
 
Ineligible Applicants: 
Valerie Forsch 
 
 
and to select Mark Brouwer, Craig Dunlap, Angela Loreth, and Lynn Janson to fill four (4) 
Member Seat vacancies beginning January 1, 2024 and ending December 31, 2027. 
 

Q. Ottawa County Parks and Recreation Commission 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Lukas Hill 
*Bruce Greenlee 
Mark Brouwer 



Michael Segaar 
Joyce Kortman 
Nathan Hoekstra 
Lynn Janson 
Samuel Guffy 
Benjamin Genser 
Mark Southwell 
Michala Ringquist 
Amy Alderink 
Kate Harmon 
Joyce Cawthon 
Caryn Capriccioso 
 
 
and to select Lukas Hill and Bruce Greenlee to fill two (2) Public Seat vacancies beginning 
January 1, 2024 and ending December 31, 2026. 
 

R. Ottawa County Veteran Affairs Committee 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Patrick Muir 
*Robert Linderman 
Dale Mohr 
Donald Dykstra 
Bruce Greenlee 
Steven Prince 
Jan Ennis 
Brad Dorland 
David Chesney 
Steven Davis 
Larry Jackson 
Todd Holmquist 

 
and to select Patrick Muir and Robert Linderman to fill two (2) War Veteran Seat vacancies 
beginning January 1, 2024 and ending December 31, 2026. 
 

S. West Michigan Regional Planning Commission 
Suggested Motion: 
To place into nomination the names of (*indicates recommendation from the Interview 
Subcommittee): 
 
Eligible Applicants: 
*Benjamin Genser 
Terry DeHaan 
Mark Brouwer 



Ryan Anderson 
Rebecca Hopp 
Michala Ringquist 

and to select Benjamin Genser to fill one (1) Ottawa County Private Sector Seat vacancy 
beginning January 1, 2024 and ending December 31, 2024. 

T. Ottawa County Department of Health and Human Services Board
Suggested Motion:
To place into nomination the names of (*indicates
recommendation from the Interview Subcommittee):

Eligible Applicants: 
*Robert VanderZwaag
Kimberly Vanderly
Mark Brouwer
Gwendolyn Fosse
Marsha Manning
Valerie Forsch
Benjamin Genser
Brenda VanderMeulen
Michala Ringquist

and to select Robert VanderZwaag to fill one (1) County Resident Seat vacancy beginning 
January 1, 2024 and ending December 31, 2026. 

From the Finance and Administration Committee 

U. Accounts Payable for October 30, 2023 through November 22, 2023
Suggested Motion:
To approve the general claims in the amount of $15,657,671.28 as presented by the
summary report for October 30, 2023 through November 22, 2023

V. Agreement for Program Services With Kent County
Suggested Motion:
To approve an Agreement for Program Services with Kent County to undertake the
grant tasks defined for the Land Transfer Navigators program.

W. Clean Sweep Grant From MDARD
Suggested Motion:
To approve a contract with The Michigan Dept of Agriculture and Rural Development
(MDARD) for disposal of pesticides.

X. County Clerk/Register Position Upgrade Request
Suggested Motion:
To approve a proposal to change one Case Records Technician II position (grade 5) to a
Senior Case Records Technician (grade 7) and eliminate one Case Records Tech I (IV-D)
(grade 4) at a cost of $3,278.

V

W

X



Y. Wage and Benefit Adjustments for Group T and Unclassified Employees for 2024
Suggested Motion:
To approve a request to adopt the proposed 2024 compensation and benefit changes
for the Group T and Unclassified employee groups.

Z. FY24 Budget Adjustments
Suggested Motion:
To approve the 2024 budget adjustments per the attached schedule.

From the Planning and Policy Committee 

AA.  Grand River Greenway Newf Coastal Resilience Grant 

Suggested Motion: 
To approve the grant agreement from the National Fish & Wildlife Foundation for 
assistance to complete natural features assessments and design work for ecological 
enhancements at Ottawa Sands and Harbor Island in the cities of Ferrysburg and 
Grand Haven and authorize the establishment of a capital project in the amount of 
$275,000. 

BB.         Kirk Park Renovations - Playground 
Suggested Motion: 
To approve the contract with Great Lakes Recreation Company in the amount of 
$103,807 for installation of a new playground at Kirk Park. 

Accounting, Auditing, and Financial Reporting Policy (First Reading)
Suggested Motion:
To approve and advance to a second reading before the full Board of Commissioners
the revised Accounting, Auditing and Financial Reporting Policy.

8. Agenda and Action Requests:

From Administration 

A. Broadband Wired Infrastructure Expansion Partnership
Suggested Motion:
To authorize the Board Chair and Clerk/Register to sign the broadband wired
infrastructure expansion partnership agreement between Ottawa County and
123.Net, Inc.

B. Tower Development Services Agreement
Suggested Motion:
To authorize the Board Chair and Clerk/Register to sign the Tower Development
Services Agreement and Land Marketing & Lease Option Agreement with Tilson

CC.



Infrastructure that defines the terms and conditions for Tilson to develop the 
infrastructure needed to address gaps in fixed-wireless broadband capabilities across 
Ottawa County. 

C. Transparency Resolution
Suggested Motion:
To approve a resolution highlighting advancements in transparency by the Board of
Commissioners and Administration.

9. Appointments

A. Appointment of County Commissioner to District 6

Suggested Motion:

To place into nomination the names of:

Joel Buck

Shawn Haff

Lynn Janson

Joseph Parnell McCarter

Kendra Wenzel

And select one (1) to fill one (1) District 6 Commissioner vacancy on the Ottawa 

County Board of Commissioners beginning immediately and ending December 31, 

2024.

10. Oath of Office

11. Committee Reports

A. Ottawa County Corporate Counsel 2023 Annual Report
Presented by Jack Jordan, Corporate Counsel

B. Ottawa County Public Defender’s Office 2023 Annual Report
Presented by Nichole Derks, Public Defender

12. Discussion Items

From Administration

A. Closed Session to Discuss Union Negotiations Pursuant to OMA Section 8c
Suggested Motion:
To go into closed session for the purpose of strategy and negotiation 
sessions connected with the negotiation of a collective bargaining 
agreement pursuant to OMA Section 8c. (2/3 roll call vote required)  



13. Public Comment

14. Additional Business

From the County Administrator

A. Report from the County Administrator

From the Board Chair 

B. Appointments to Housing Commission by Board Chair

14. Adjournment at Call of the Chairperson



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
NOVEMBER SESSION – SECOND DAY 

 
The Ottawa County Board of Commissioners met on Tuesday, November 28, 2023, at 
6:33 p.m. and was called to order by the Chairperson. 
 
The prayer was pronounced by Father Ron Floyd. 
 
Chairperson Moss led in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Present at roll call:  Gretchen Cosby, Lucy Ebel, Douglas Zylstra, Jacob Bonnema, Joe 
Moss, Rebekah Curran, Sylvia Rhodea, Roger Belknap, Roger Bergman, Allison Miedema.  
(10) 
 
Public Comments 
 
Public comments were made by the following: 
 
1. J. Parnell McCarter-Georgetown Township 

2. Dan Zimmer-Port Sheldon Township 

3. Donna Mooney-Georgetown Township 

4. Adrea Hill-Holland Township 

5. Susan Franklin-Spring Lake 

6. Joe Spaulding-Holland Township 

7. Dena Arner-Holland Township 

8. Elizabeth Brubaker-Holland Township 

9. Cindy Kornoelje-Tallmadge Township 

10. Sheila Dettloff-Holland Township 

11. Mae Kleinheksel-Grand Haven Township 

12. Gin Greenlee-Park Township 

13. Donovan Gomez-Park Township 

14. Barbara Lee VanHorssen-Grand Haven City 

15. Doug Zylstra-Holland City-County Commissioner 

16. Roger Bergman-Grand Haven City-County Commissioner 

17. Rich Dausman-Wright Township 

18. Kelly Vruggink-Zeeland 

 
Approval of Agenda 

 
B/C 23-183 Rebekah Curran moved to approve the agenda.  
 
  The motion passed.  
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Consent Resolutions 
 

B/C 23-184 Roger Bergman moved to approve the following Consent Resolutions. 
 

A. To approve the minutes of the November 21, 2023 Board of Commissioners 
meeting. 

 
The motion passed.  
 
Agenda and Action Requests: 

 
 None. 
 

Committee Reports 
 
 None. 
 
 Discussion Items 
 
B/C 23-189 Sylvia Rhodea moved to go into closed session at 7:25 p.m. for the purpose of strategy 

and negotiation sessions connected with the negotiations of a collective bargaining 
agreement pursuant to OMA Section 8c. (2/3 roll call vote required) 

 
 The motion passed by the following votes:  Yeas:  Roger Belknap, Rebekah Curran, 

Gretchen Cosby, Jacob Bonnema, Sylvia Rhodea, Doug Zylstra, Allison Miedema, Lucy 
Ebel, Roger Bergman, Joe Moss. (10) 

 
B/C 23-190 Roger Bergman moved to come out of closed session at 7:57 p.m. for the purpose of 

strategy and negotiation sessions connected with the negotiations of a collective 
bargaining agreement pursuant to OMA Section 8c. 

 
 The motion passed. 
 
 The meeting resumed at 8:01 p.m. 
 
B/C 23-191 Rebekah Curran moved to ratify the following negotiated contracts: 

1. District Court Employees Association 
2. Friend of the Court Employees Association 
3. Juvenile Court Employees Association 
4. POLC 312-Police Officer’s Labor Counsel, Road Patrol, and Detectives 
5. POLC 312-Sergeants 
6. POLC non312-Sergeants 

 
 The motion passed by the following votes:  Yeas:  Gretchen Cosby, Roger Bergman, 

Doug Zylstra, Jacob Bonnema, Allison Miedema, Rebekah Curran, Lucy Ebel, Roger 
Belknap, Sylvia Rhodea, Joe Moss. (10) 
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Public Comment 
 

1. Justin Roebuck-County Clerk/Register of Deeds 

2. Adrea Hill-Holland Township 

3. Linda Lampen-Unknown 

4. Gin Greenlee-Park Township 

5. Dan Zimmer-Port Sheldon Township 

6. Kendra Wenzel-Hudsonville 

7. Darlene Dykstra-Georgetown Township 

8. David Barnosky-Port Sheldon Township 

9. Donna Mooney-Georgetown Township 

10. Ronnie Allen-Allendale Township 

11. Bruce Greenlee-Park Township 

12. Jim Kuiper-Holland Township 

13. Craig Ebel-Holland Township 

14. Mae Kleinheksel-Grand Haven Township 

15. Jeff King-Jamestown Township 

16. George Martel-Zeeland Township 

 

Online Public Comment 

 

1. Joe Spaulding-Holland Township 

 

Additional Business 
 

A. Administrator’s Report- The County Administrator’s report was presented.   
 

Adjournment at Call of the Chairperson 
 
  The Chairperson adjourned the meeting at 8:38 p.m. 
    
 
 JUSTIN F. ROEBUCK, Clerk/Register  JOE MOSS, Chairperson 

Of the Board of Commissioners   Of the Board of Commissioners 
 
 



Board Ratification Contracts
Report Date Range: 11/1/23 - 11/30/23 

CONTRACT REQUESTED 
DATE

APPROVED 
DATE

REQUESTING AGENCY VENDOR/3RD PARTY CONTRACT 
AMOUNT

MULTI YEAR 
CONTRACT

REVENUE
/EXPENSE

PURPOSE

2052 09/27/2023 11/06/2023 INNOVATION & TECHNOLOGY            
                         

WESTERN TEL-COM, INC.                               
        

$0.00 NO EXPENSE         
         

This is an addendum to the Screening 
and Cable Protection Services 

Agreement between Ottawa County 
and Western Tel-Com signed on 
7/19/22.  While reviewing the 

contract, we discovered an error with 
the completion date.  The Term 

section of the contract states "The 
initial term of this Agreement shall be 

for a minimum period of two (2) 
years to commence as indicated on 

the front page of the Agreement 
("Initial Term").  We noticed that the 

completion date on the signature 
page was listed as December 31, 

2023.  I contacted Jason Onstott (Vice 
President of Western Tel-Com) and 

he confirmed that it was a typo on his 
end and that it should have been 

December 31, 2024.  We have been 
happy with the services provided by 
Western Tel-Com so it is our wish as 
well to have this contract run to Dec 
31, 2024.  This addendum updates 

the contract to clarify that December 
31, 2024 is the completion date of 

the initial term of the contract.

2079 10/09/2023 11/07/2023 DC PROBATION/COMM 
CORRECTIONS                               

LEVEL 7 PERSONAL DEVELOPMENT             
                   

$27,200.00 NO EXPENSE         
         

To approve the FY2024 contract with 
Level 7  - Personal Development, to 

provide treatment services for 
eligible clients. Funding is provided by 

the Michigan Department of 
Corrections Community Corrections 
grant funding and local general fund 

contributions.

2145 11/10/2023 11/17/2023 JUVENILE COURT                                   
           

CLINTON COUNTY                                           
   

YES REVENUE        
          

Out of County Bed Rental Contract

'Revenue' Total Amount:
'Expense' Total Amount: $752,859.27

$20,000.00
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2050 09/25/2023 11/06/2023 CAA                                                         ZEELAND BOARD OF PUBLIC WORKS           
                    

$20,000.00 NO REVENUE        
          

Contract with Zeeland  Board of 
Public Works to provide direct energy 

assistance to ZBPW customers.  
Contract total will vary based on the 
number of appointments and total 

assistance granted.

2067 10/05/2023 11/07/2023 JUVENILE COURT                                   
           

JOE KOZAKIEWICZ                                           
  

$5,000.00 NO EXPENSE         
         

Attorney to cover for Referee 
Services for Juvenile Court 

delinquency and neglect case load 
during vacation/leave of full time 

referees.

2085 10/10/2023 11/07/2023 SHERIFFS DEPARTMENT                       
                  

TELE-RAD                                                    $19,500.00 NO EXPENSE         
         

TO REVIEW AND APPROVE THE 
ANNUAL CONTRACT WITH TELE-RAD 
FOR SHERIFF'S OFFICE MOTOROLA 

SERVICE

2093 10/17/2023 11/17/2023 JUVENILE COURT                                   
           

ARBOR CIRCLE                                                $125,000.00 NO EXPENSE         
         

Court Appointed Special Advocate 
Program for children involved in 

neglect/abuse cases - Children are 
appointed a CASA to help represent 
their best interests throughout the 

course of a neglect/abuse case.

2148 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

MANISTEE COUNTY                                         
    

YES REVENUE        
          

Out of County Bed Rental Contract

2153 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

WEXFORD COUNTY                                         
     

YES REVENUE        
          

Out of County Bed Rental

2073 10/06/2023 11/07/2023 HUMAN RESOURCES                             
                

THE PINNACLE CENTER/ TPC EVENTS          
                   

$15,000.00 NO EXPENSE         
         

Venue and food for annual Service 
Awards Banquet

2096 10/18/2023 11/07/2023 PROBATE COURT                                    
           

JOSEPH KOZAKIEWICZ                                    
      

$13,000.00 NO EXPENSE         
         

Renewal of Joseph Kozakiewicz's 
Guardianship Review Specialist 

contract.  Reviews as required by 
MCL 700.5309

2102 10/24/2023 11/06/2023 INNOVATION & TECHNOLOGY            
                         

QUALTRICS                                                   $50,394.75 NO EXPENSE         
         

Renew Survey Software for Sheriff's 
Office, Public Health and 

Administrator's Office.

2124 10/30/2023 11/07/2023 HUMAN RESOURCES                             
                

MED-1 HOLLAND                                             
  

$5,000.00 NO EXPENSE         
         

Pre-employment medical screenings

2126 10/30/2023 11/07/2023 HUMAN RESOURCES                             
                

MED-1 BRETON                                                $2,000.00 NO EXPENSE         
         

Pre-employment medical screening

2146 11/10/2023 11/17/2023 JUVENILE COURT                                   
           

GENESEE COUNTY                                           
   

YES REVENUE        
          

Out of County Bed Rental Contract

2147 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

IONIA COUNTY                                                YES REVENUE        
          

Out of County Bed Rental

2149 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

MARQUETTE COUNTY                                    
        

YES REVENUE        
          

Out of County Bed Rental

2150 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

MONTCALM COUNTY                                     
        

YES REVENUE        
          

Out of County Bed Rental

2151 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

MUSKEGON COUNTY                                      
       

YES REVENUE        
          

Out of County Bed Rental

2152 11/10/2023 11/29/2023 JUVENILE COURT                                   
           

ST CLAIR COUNTY                                            
 

YES REVENUE        
          

Out of County Bed Rental
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2158 11/16/2023 11/29/2023 JUVENILE COURT                                   
           

OSCEOLA COUNTY                                           
   

YES REVENUE        
          

Out of County Bed Rental

2089 10/12/2023 11/07/2023 JUVENILE COURT                                   
           

BEHAVIORAL RESOURCES AND INSTITUTE 
FOR NEUROPSYCHOLOGICAL SE

$30,000.00 NO EXPENSE         
         

Court Ordered psychological testing, 
competency evaluations, and 

restoration services for court youth.

2090 10/12/2023 11/07/2023 JUVENILE COURT                                   
           

DATAWORKS PLUS, LLC                                  
       

$2,030.52 NO EXPENSE         
         

Hardware and software for finger 
print machine.

2098 10/19/2023 11/06/2023 INNOVATION & TECHNOLOGY            
                         

ALPINE POWER SYSTEMS                               
         

$19,056.00 YES EXPENSE         
         

The Innovation & Technology 
department is requesting your 
approval for the renewal of our 

three-year preventative maintenance 
contract for our data center's 

Uninterruptible Power Supply (UPS) 
system.

As you are aware, the smooth and 
uninterrupted operation of our data 
center is crucial to the success of our 
organization. The UPS system plays a 

vital role in safeguarding our data 
and ensuring the continuity of our 

operations during power outages and 
electrical disturbances. To maintain 
its reliability and effectiveness, we 

would like to contract with a 
reputable service provider, Alpine 
Power Systems, for preventative 

maintenance and support services 
over the next three years.

The current contract expired earlier 
this year, and we have been 

extremely satisfied with the quality of 
service provided by Alpine Power 

Systems during this period.  Fiscal has 
solicited quotes from other service 

providers and Alpine Power Systems 
was the least expensive for the 
County.  Their technicians have 

consistently delivered prompt and 
professional service, ensuring that 

our UPS system is in optimal 
condition.

To continue this high level of service 
and ensure the continued protection 

of our critical data center 
infrastructure, we propose the 

renewal of the preventative 
maintenance contract with Alpine 
Power Systems for an additional 

three years. The financial details of 
the contract are as follows:

Year 1: $6,352.00
Year 2: $6,352.00
Year 3: $6,352.00

Total Cost over 3 Years: $19,056.00
This contract will be billed annually at 

a cost of $6,352.00 per year. The 
total three-year cost is $19,056.00.
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We believe that this investment is 
necessary to ensure the continued 

reliability of our data center 
operations and to mitigate the risks 

associated with potential power-
related disruptions.

I kindly request that the Board of 
Commissioners review and approve 
the renewal of this contract at your 
earliest convenience. The continuity 

of our operations depends on the 
reliable operation of our data center, 

and this preventative maintenance 
contract is a critical component of 

our strategy to ensure uninterrupted 
service to our stakeholders.

If you have any questions or require 
further information regarding this 
request, please do not hesitate to 

contact me at 616-738-4839 or 
mmororw@miottawa.org

2113 10/26/2023 11/06/2023 PARKS AND RECREATION                     
                   

MICHIGAN DEPARTMENT OF NATURAL 
RESOURCES                    

$0.00 NO EXPENSE         
         

To approve and authorize Parks staff 
to execute the Amendment to Bend 
Area Expansion Phase Ill Trust Fund 

Grant agreement.

2122 10/29/2023 11/07/2023 FISCAL SERVICES                                    
         

THOMSON REUTERS                                       
      

$56,280.00 YES EXPENSE         
         

THIS IS A MODIFICATION TO OUR 
ORGINAL WESTLAW AGREEMENT TO 

ADD FOUR NEW USERS IN TWO 
DEPARTMENTS, GOING FROM 48 TO 

52 USERS.  THIS WILL ALLOW 
WESTLAW TO INVOICE EACH 

DEPARTMENT FOR THE CORRECT 
NUMBER OF USERS ON THEIR 

ACCOUNT.  USERS HAVE ACCESS TO 
WESTLAW LITIGATION, WESTLAW 
ALL ANALYTICAL AND WESTLAW 
EDGE NATIONAL PRIMARY LAW

2123 10/30/2023 11/06/2023 CAA                                                         DOORDASH DRIVE FULFILLMENT                 
                 

$20,000.00 NO EXPENSE         
         

This is an amendment to the original 
agreement that changes the 

size/pricing of the boxes being 
delivered for the CSFP Program.  The 

boxes are considered "over sized" 
and the agreement was amended to 

reflect that change.

2125 10/30/2023 11/07/2023 HUMAN RESOURCES                             
                

MED-1 LEONARD                                             
  

$1,000.00 NO EXPENSE         
         

Pre-employment medical screening

2127 10/31/2023 11/17/2023 CAA                                                         COMMUNITY ACTION HOUSE                       
               

$59,733.00 NO EXPENSE         
         

Contract with Community Action 
House to provide street outreach 

services for the Emergency Solutions 
Grant to prevent homelessness.

2128 10/31/2023 11/06/2023 FACILITIES MAINTENANCE                   
                   

WOLVERINE POWER SYSTEMS                      
               

$35,215.00 YES EXPENSE         
         

To provide preventative maintenance 
and emergency services to County 

owned generators.
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2134 11/02/2023 11/17/2023 INNOVATION & TECHNOLOGY            
                         

CELLCO PARTNERSHIP, D/B/A VERIZON 
WIRELESS                  

$0.00 YES EXPENSE         
         

This contract will give us access to 
additional cellular plans and 

phone/accessory pricing under the 
NASPO contract.  The NASPO 

contract is the federal equivalent of 
the MiDEAL contract we currently 
use.  This contract has no financial 

obligation or anything else binding to 
the County, it simply opens up more 
options for us to choose from with 

our Verizon cellular service.

Note:  according to my sales rep at 
Verizon, Verizon will not pre-sign any 

contracts.  I spoke with Corporate 
Counsel and they gave approval to 

submit it without it being pre-signed.

2141 11/09/2023 11/17/2023 JUVENILE COURT                                   
           

KENT COUNTY                                                 YES REVENUE        
          

Out of County Bed Rental

2142 11/09/2023 11/17/2023 JUVENILE COURT                                   
           

BETHANY CHRISTIAN SERVICES OF 
MICHIGAN                      

$146,000.00 YES EXPENSE         
         

Therapeutic and placement services

2163 11/20/2023 11/29/2023 DC PROBATION /COMMUNITY 
CORRECTIONS                         

MICROGENICS CORPORATION                      
               

$121,450.00 YES EXPENSE         
         

To approve a 5-year contract with 
Microgenics Corporation to provide 

drug testing analyzers, testing 
supplies, and confirmation testing to 
the 58th District Court Probation & 

Community Corrections Department.

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

ADIA LLC                                                    N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

ANGELA HELMER DBA SCHIELE AFC             
                  

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

BARBARA HAPKE                                              
 

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

CHERI WYNSMA                                               
 

N/A N/A COMMON CONTRACT                             
      

0 11/16/2023 11/16/2023 COMMUNITY MENTAL HEALTH          
                           

CRC RECOVERY INC. DBA WESTERN 
MICHIGAN TREATMENT C          

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

EBRIMA DRAMMEH DBA GIDDINGS AFC     
                        

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

ENRICHED LIVING                                            
 

N/A N/A COMMON CONTRACT                             
      

0 11/16/2023 11/16/2023 COMMUNITY MENTAL HEALTH          
                           

EQUITABLE LEARNING SOLUTIONS LLC       
                     

N/A N/A COMMON CONTRACT                             
      

0 11/16/2023 11/16/2023 COMMUNITY MENTAL HEALTH          
                           

EQUITABLE LEARNING SOLUTIONS              
                  

N/A N/A AMENDMENT                                         

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

GABRIEL AND STACIE STRONG                      
             

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

IKAZE HOME                                                  N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

IVY NEST AFC                                                N/A N/A COMMON CONTRACT                             
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0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

KERRY GRAYSON DBA GRAYSON 
ENTERPRISE LLC                    

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

LIFES CHOICE 2                                              N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

NANCI AND STEPHEN LUBINSKI                    
              

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

PINE RIDGE ADULT CARE HOME LLC            
                  

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

PLATINUM LIVING LLC                                    
     

N/A N/A COMMON CONTRACT                             
      

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

POLLY STILLSON                                              N/A N/A COMMON CONTRACT                             
      

0 11/16/2023 11/16/2023 COMMUNITY MENTAL HEALTH          
                           

SHAWN HILLMAN TRAINING                         
             

N/A N/A AGREEMENT                                         

0 11/20/2023 11/20/2023 COMMUNITY MENTAL HEALTH          
                           

SOUTHWEST AFC LLC                                      
     

N/A N/A COMMON CONTRACT                             
      

0 11/16/2023 11/16/2023 COMMUNITY MENTAL HEALTH          
                           

WEST MICHIGAN PSYCHOLOGICAL 
SERVICES                        

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

AMANI AFC LLC                                               N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

AMY JO BRECKON                                            
  

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

BEACON SPECIALIZED LIVING SERVICES, 
INC.                    

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

BENJAMIN'S HOPE                                           
  

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

BUILDING MEN FOR LIFE                                
       

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

CASE MANAGEMENT OF MICHIGAN, INC.  
                         

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

COMMUNITY HEALING CENTERS                  
                 

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

COMMUNITY LIVING SERVICES                     
              

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

CORNERSTONE I INC.                                      
    

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

CSM ALGER HEIGHTS LLC                               
        

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

CSM SERENITY, LLC                                         
  

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

D.A. BLODGETT                                               N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

DAILY LIFE SKILLS INDEPENDENCE HUB 
LLC                      

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

DALE A. AND PAMELA M. BENTON DBA 
BENTON'S AFC FACI          

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

DAVID'S HOUSE MINISTRIES                          
          

N/A N/A COMMON CONTRACT                             
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0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

DOT CARING CENTERS, INC.                          
          

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

EASTPORT VILLAGE CARE HOME                  
                

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

FLATROCK MANOR, INC.                                
        

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

FULL CIRCLE CARE LLC                                    
    

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

GUARDIANTRAC, LLC DBA GT 
INDEPENDENCE                       

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

HARBOR HALL, INC.                                         
  

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

HARBOR HOUSE MINISTRIES                         
            

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

HERITAGE HOMES, INC.                                  
      

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

HERNANDEZ HOME, LLC                                
         

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

HOPE, LOVE & GRACE, LLC                             
        

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

JAN AND LARRY DEAN                                    
      

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

LA BENEDICTION COMPANY LLC                   
               

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

LIFE THERAPEUTIC SOLUTIONS, INC            
                 

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

MAXIM HEALTHCARE SERVICES, INC.          
                   

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

MOKA CORPORATION                                    
        

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

OUR HOPE ASSOCIATION                               
         

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

PINE REST CHRISTIAN HOMES                       
            

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

PRO CARE UNLIMITED                                    
      

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

REACH FOR RECOVERY                                   
       

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

RELIANCE COMMUNITY CARE PARTNERS   
                         

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

SALVATION ARMY TURNING POINT             
                   

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

THERESA A. BIRON DBA WHITE CRANE 
HOME AFC                   

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

TURNING LEAF RESIDENTIAL 
REHABILITATION SERVICES,           

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

VAV OPERATIONS MI LLC DBA 
LIGHTHOUSE AUTISM CENTER          

N/A N/A COMMON CONTRACT                             
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0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

WALLOON LAKE RECOVERY LODGE, LLC 
DBA BEAR RIVER HE          

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

WEDGWOOD CHRISTIAN SERVICES              
                   

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

WEST SHORE MEDICAL PERSONNEL 
SERVICES, INC.                 

N/A N/A COMMON CONTRACT                             
      

0 11/21/2023 11/21/2023 COMMUNITY MENTAL HEALTH          
                           

ZAWADI USA LLC                                             
 

N/A N/A COMMON CONTRACT                             
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Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Public Defender's Office 2023 Annual Report

To receive for information the Ottawa County Public Defender's Office 2023 Annual Report.

$0.00 $0.00

✔



Ottawa County
Office of the 
Public Defender

Annual report/Overview 
by
Nichole Jongsma Derks



Mission Statement

The mission of the Ottawa County Office of the Public 
Defender is to provide exceptional legal representation to 
indigent adults who are charged with crimes in Ottawa 
County, thereby fulfilling the promise made in the 6th 
Amendment to the U.S. Constitution and guaranteed by the 
United States Supreme Court in Gideon v. Wainwright, 372 U.S. 
335 (1963).



  VALUES 

 We serve a small and often overlooked segment of the 
population.

 We are fortunate to refer our clients to many well run 
benevolent ministries for housing, food, and other needs in 
our local area with assistance of social workers within our 
holistic defense model.

 Provide leadership for our region and industry.



Primarily grant funded by the State of Michigan 
with a local share prescribed by law 

FY 23 and FY 24 = $950,779.61 Local Share

• Excellent services of an entire law firm at 
a stable amount for County budget 

FUNDING – 0% local increase

• We report quarterly on our compliance 
with the promulgated standards



MIDC 
Standards

EDUCATION AND 
TRAINING OF 

COUNSEL 

INITIAL INTERVIEW OF 
CLIENT 

INVESTIGATION AND 
EXPERTS

COUNSEL AT FIRST       
APPEARANCE  
   

INDEPENDENCE 
FROM THE JUDICIARY

ATTORNEY 
COMPENSATION 
   
   
   
   
   

ATTORNEY 
WORKLOADS  *NEW*

QUALIFICATIONS 
AND REVIEW *NEW*



Community impact

 Protecting defendants’ rights protects us all – healthier, safer society – and a check on 
government power overreach

 Quality control is the goal; not winning trials at all cost

 Assisting with root causes reduces recidivism

 Seeking to provide a holistic defense 

 Advocacy in specialty courts – sobriety treatment court, recovery court, and veterans 
courts – helping the ill to get well

 Stabilizing families by seeking community based sentences when appropriate 



BY THE NUMBERS

3881 Cases 
Opened in 2023 

18 Attorneys
1 Office Coordinator
4 Legal Assistants
1 Legal Clerk

2 Offices

Holland and 
Grand Haven

2 Investigators
2 Social Workers 95% of budget spent in FY 23



Improvements in service and stable 
cost of delivery
 Examples:

 We see our clients in 1-3 days maximum. In the old system, the first client visit was 
often 7 days out. 

 Standard 8 sets the cost for delivery of services across the state. We know we are 
paying the market rate for indigent defense. 

 Robust appellate advocacy.



Strengths  and Areas for GROWTH

Strengths:
 Culture of Teamwork
 Opportunities for Growth and 

Learning
 Attracting elite talent

Opportunities:
 Growing team requires more 

space
 Use of interns – legal and 

social workers
 Juvenile Justice Task Force 

recommendations



Questions?
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Agricultural Preservation Board

Suggestedd Motion:  
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:
*Nathan Pyle
James Tanis
James Wysocki
and to select Nathan Pyle to fill one (1) Agricultural Seat vacancy beginning January 1, 2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

Community Corrections Advisory Board

Suggestedd Motion:  
To place into nomination the names of (*indicate recommendation from the Interview Subcommittee): Eligible Applicants:
*Heath White
Ineligible Applicants
Philip Alderink
Michelle Anguiano
and to select Heath White to fill one (1) MDOC Seat vacancy beginning January 1, 2024 and ending December 31, 2025.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

Community Corrections Advisory Board

Suggestedd Motion:  
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:
*Matt Messer
Ineligible Applicants
Philip Alderink
and to select Matt Messer to fill one (1) Chief of Police Seat vacancy beginning January 1, 2024 and ending December 31, 2025.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Comprehensive Economic Development Strategy Committee (CEDS)

Suggestedd Motion:  
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:
*Benjamin Genser
Ryan Anderson
David Cawthorn
and to select one (1) to fill one (1) Private Sector Seat vacancy beginning January 1, 2024 and ending December 31, 2024.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  

To place into nomination  the names of (*indicates recommendation from the Interview Subcommittee):
Eligible Applicants:
*Alexander Svoboda
and to select Alexander Svoboda to fill one (1) Ag/Conservation Technical Assistance Seat vacancy beginning January 1, 
2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  

To place into nomination  the names of (*indicates recommendation from the Interview Subcommittee):
Eligible Applicants:
*Lee Machiela
Steven Hecksel
and to select Lee Machiela to fill one (1) Well Drilling Seat vacancy beginning January 1, 2024 and ending December 31, 
2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:   Talent and Recruitment 12/5/23

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  
Suggested Motion:
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee):
Eligible Applicants:
*Carrie Rivette
Mark Baker
Elaine Isely
and to Carrie Rivette to fill one (1) Environmental/Conservation Technical Assistance Seat vacancy beginning January 1, 2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  
Suggested Motion:
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:
*Adam Elenbaas
and to select Adam Elenbaas to fill one (1) Local Unit of Government 3 Year Term Seat vacancy beginning January 1, 2024 and ending December 
31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  

To place into nomination the names of (*indicates recommendation from the Interview Subcommittee):
Eligible Applicants:
*Frank Johnson
and to Frank Johnson to fill one (1) Local Unit of Government 1 Year Term Seat vacancy beginning January 1, 2024 and 
ending December 31, 2024.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Groundwater Board

Suggestedd Motion:  
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:
*Mark Baker
Elaine Isely
Carrie Rivette
and to select Mark Baker to fill one (1) Scientific Community Seat vacancy beginning January 1, 2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment Committee 12/5/23  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Land Bank Authority

Suggestedd Motion:  
To place into nomination and forward to the Board of Commissioners the names of (*indicates recommendation from the Interview Subcommittee): 
Eligible Applicants:
*Terry DeHaan
Michael Bosch
Vince Bush
Ineligible Applicants:
Mark Brouwer
and to select Terry DeHaan to fill one (1) Township Representative Seat vacancy beginning January 1, 2024 and ending December 31, 2029.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  12/5/23

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Officer's Compensation Commission

Suggestedd Motion:  
To place into nomination the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:

*Mark Brouwer
*Craig Dunlap
*Angela Loreth
*Lynn Janson
Ineligible Applicants:
Valerie Forsch
and to select Mark Brouwer, Craig Dunlap, Angela Loreth, and Lynn Janson to fill four (4) Member Seat vacancies beginning January 1, 2024 and ending December 31, 2027.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment  12/5/23

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Parks and Recreation Commission

Suggestedd Motion:  
To place into nomination and the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:

*Lukas Hill Joyce Cawthon
*Bruce Greenlee Caryn Capriccioso
Mark Brouwer
Michael Segaar and to select Lukas Hill and Bruce Greenlee to fill two (2) Public Seat vacancies beginning January 1, 2024 and ending December 31, 2026.
Joyce Kortman
Nathan Hoekstra
Lynn Janson
Samuel Guffy
Benjamin Genser
Mark Southwell
Michala Ringquist
Amy Alderink
Kate Harmon

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔



��������	
��

���	��������������������������������	�����	��� !"#!!�$���������������	����	�%��������&����'���	�()*+
��

��,�-��.���-����������	���������.� !"#!!�,�/����������	�/�����	�()*0��'�����	�12##!34�567�
8!#�9�	����'���:�	����'�	.;
<=4=
3�:�	����'�����	��	�	���>�����?!<7
3<=@=�=4=!<�A��	���	�	.�B�����������������������������	���	��������������>����'��	��	.��		�����	��'���		����C�>���DB�����D������E�'��	�	.D�>����	.E��'��	.����F�'����'�	����	�����	���	�D��	�����������	F�'���	�'��'������	����>�	���D����>���������������	����'�����	��	�	���	����G;#!H=
2<�567�
8!#��'��������������I����	�����'����;
<=4=
3�%��������&����'���



����������	�
�����
����������������������
���������
��������������
������������������� ��!����"������!��������#
����$�"����"�����������������������%�&�������'(')�*����������+����%�"�������������� ������������!��"���
#�%�,���-��"�!�����.�-��#/��0�$��+�����1������
�&�"�2����������+������%�+��������34����+����������������������"������!�������������������������������������5�"������
���������5 ��"�������������!�34�������������������������������������6��!�2����#�7�5�"���+�����������������8��9:�;��<
=�)>�?����@AB�	:�B�B��C���B�	�:�8�A
�D

AEA�F�G�
:��C��
=�C�<�H
�$����IJ��C���9��K���L

��8A�9��M�	�9:�$����N=:�8��:�G�EA�
�
�����9����8�C�8�O�C�
=���A�����
B��
PQ�������R���S�#����������������"���������������"���������T���5������3�� ����
�#������������� �����"��
� ��
�"����!��#��$�!�����
�� �����������������������������������!������������"�
���������!������$����"��2���U��$���"������������������������������V
����������S�#�2����

��������������5������+����#.



��������	
��

���������	��������	��	�������������������� ����!�"���	���#�$�	�����������	��%� ����� �"���	��
��

��&��'(�������&��'(�)* ��)�	�+,���-.�/01�
2���"*��	��$�3��4�5	���*6
78.8
-�9�))�	����:��� �*)�	��:�������;�71
-78<8�8.8�7�9�))�	����:��� �*)�	��:���������!�"*��	��$�3��4�5	���*�=555>�*��	� �3��5*>���?��	�"*��	��$�3�@��������	>9����	� ���������������!!�!�������% �		�	��9�))�����	@�A�	�	���������!�(**�� �@�B��������	�9�))�����@��	�C�� �	��B����5������>�:�������	� ����*��*������	��	����)�	��������	��!����	���** ������	���	��*����	��	�!��)� ���*�����!�������������5	���*��** ������	���	� ���	����))����� ��	��������	��� ������* �	�@�* �		����	������ �*)�	����	��5�� �	��*��)���>�B��*�	��D ��!���D�� ��	���	�*�����	���������@�E�	�	����)�	��������	@��	�������	!����)�	�>�(���)* ������������5	���*���� ��!����� �*�	���	���)* �)�	��	����	�5�B��������	�% �	@�������$�	������% �	��	��A�	�	��F���	�	��>�9�����	�����5���������������	�:�*���)�	���!������� B��������@������������	�:�*���)�	���!�4��	�*�������	@�F���5��9��	���B����9�))�����	��	��)� ��* �� ��� �����	)�	���!���	�5�	�	#)�����E���!��� �������	�����������������	� �*��G����>



��������	
��
�������������	�	����������������������	���� �!��!"�������#�
��������������	���� �!��!	$��	��������	�	�����%	&�'(	)***(*�������+*����('��,%	��	-���.	/�0�.�%	1�'2����(���3�.4.	0��$4�������	���.	 �4	0�������	�4�3�'4�	!�	3���� �	� ��'�0���!�4�	!2�� �2� !	�4�!	1�'2����(54�3�'4�	04�$���4.	��'� .4.	'��$!���	$ ! �4	���.	 �4	0����	��.	6�����	��.����'4�%	$�'���!�!���	0 7��'	�44!����!�	����4�	3�� �7�4	��0 !	��.	7 ��.	'���4�� �%	��.	'�4�!���	��0�	 ����	�4����02�'	��$����!���	�8�!4��(9:'!�74�	;<<<+=�34�74�	;<<>?@����7���!8	�	:!24�	�����.4��!����"���A��B�	C��D�E�FG	H4���IJ��
�	���#���	���
���A	J�	K��JLJ	M�����	��	��E��	D����$���4
N������B��&	' ��4�!�8	�4�34	��	!24	:!!�*�	�� �!8	�����	����������%	:!!�*�	�� �!8	O-	��4�4�3�!���	P���.%	��.'2������	�$	!24	Q��4�.�	�$	!24	=��!2	P���	R����(	&	' ��4�!�8	�4�34	��	�!�$$	�������	!�	��'��	��34���4�!	7���.���'� .���	�	0�������	'���������%	6�����	7���.	�$	�004���%	�4'�4�!���	'����!!44	��.	*4!���.	�43�4*	7���.(S����AJ�B�	��
�B��!� 4TE�	A�	���	LJ��	��	#�	B����A���A	U��	�E��	J����������V&	2�34	�4�34.	��	!24	����	����������	$��	�	$4*	84���	��*	��.	&	4�W�8	� 00��!���	!24	:!!�*�	�� �!8	������8�!4�	��.	�!�$$(



��������	
��

�������	�������������������������������� ��	������	�!�"���#
��

��$�%&�������$�%&�!'�� !�	�()���*+�,-.�
/���0���1�!�	����2���'�11�3
45+5
*�67	��8�����	�������������	�����������������9��:�4.
*45;5�5+5�4�<�	��������!���'��!���� ��	�������7	��7	�	��������������=�>����	�8�?������	@�0�����	�����������!���	�8'�������	��!��������8�����	�������	��������8������	�	���A��������	���	����������	���8���	�������7��������	��8	��������	���	�������	�����������������	������	����'����	��	��������� �����	���������@�B�������������������A��������C���������=���	�	'��D�������	������	�E����	��������>�!����@�0��������'�	������������	������!����	�7�������	���''����	�����������!�	��������	����8��������	�����!�7����������	������!�����=�������7��98����	��	����	����F���������! ��������=�C��������8������	��=�	���=��!���	���8�'��'������	��=��		������'����8��		������A�����	�8��	��'�������	�8���	�����	���	�������	����!��������>�!�����'��������@



��������	
��
�������������	����������������������	�� 	!"����� 	#$"! ��%�������&�
������'"���(��	��	)*���("���	�	���*���"#"!"("��	"��!$ � 	�$*��+"�"��	(,�	��("��(���-	*$��,�����-	 ��"�����-	�� ����(�$�("��	�$*��"�(�� ��(�	��	��	#$"!(	����	(,��	.//	���	,����	���$�!!012!"�"#"!"(0	3	)(,��	4���" ���("���%���5��6�	7��8�9�:/	;����<=��
�	���&���	���
���5	=�	>��=?=	@�����	��	��9��	8������!��
A������6��4"(0	��	��!!�� 	B!���"��	4���"��"��	���	�$!("*!�	(����-	"��!$ "��	���+"��	��	(,�	�,�"�*�����1	4"(0	��	��!!�� C�"�,#��,�� 	D�*��+����(	4���"((��	���	�$!("*!�	(����-	"��!$ "��	���+"��	��	(,�	�,�"�*�����1	��!!�� ���� 	��	B$#!"�	E��F�	����	2����0	G�(��H(	4���"((��1	�������	���� 	��	'"���(���1	I,"�	"�	�	���!!���*��H(	,�$�"��	�����"J�("��	(,�(	D	���	���+�	��	2K��$("+�	'"���(��1	��!!�� 	L���	4,��#��	��	4�������	�M�� ���,"*	��!!�� 	�� 	M�� ���,"*	E��(	N"�,"���	��!!�� 	O0�*,��0	)��,��(��	���� 	��	'"���(���	�� 	�,�"���	(,�	���F�("��	����"((��P����5=�6�	��
�6��(�$�Q9�	5�	���	?=��	��	&�	6����5���5	R��	�9��	=����������SD	!�+�	�*�� "��	("��	��	(,�	(��"!�	�(	)((���	4�$�(0	B��F�	�� 	���(	(�	+�!$�(���	�0	("��	(�	���$��	(,�����($��!	����$����	���("�$�	(�	����	�� 	���	*�����+� 1	N0	��(,��-	I� 	��������-	���+� 	���	0����	��	(,�	B��F��� 	G�����("��	����"((��	�� 	,�	�!��0�	��T�0� 	,"�	("��	�� 	�,��� 	�"(,	��	(,�	�(��"��	��	�,�(	��������*!"�,� 	�"(,	!�� 	��U$"�"("��	�� 	*��*��	*!���"��1



��������	
��

���	�������������������	���������������������	���� �!�	��������	�"�� #
��

��$��	�������������������	�������$������%������&���	���"�&#�!'%��!�	�()���*+�,-.�
/���01�����	�2�������	34
56+6
*�7����1������	��8�9	����!�	��:�5.
*56;6�6+6�5�81����������	���!�	�� ������	��<��%���!�	���!�	������=���������	���<�������!�%�����	�����'�������%��	��%��������>�����������	�8?�	�	���%�'%�		�	�� 	�%�@��!��3���A	�	���%�������	��'��������''��'����������8=�����������B�%���������%�8=�����'%�		�	��C�D��	���������'%�		�	��81�����%�����	���!�	��E��	��������� 	�%����1�����%����'��!�@����	� ������%%������	�F��3�������!�	��&���������?�	��!�	���!�	�����3�������������	��	�%����4��G6
)5�,-.�
/���2�'���%�?�	�	���%���	���!�	�



����������	
	��
�
����
����	
����������������������	
��	���
	���  �!��"�
����#��	����!�$�	

�
��%��!����&��'���
���
$��"�
�
��%��(�!��
	
	��
�
��)��*
����	���
�����$��	���+�
	
!��+�
	
!�	��
�,���
��	
,�,	�	�	
	�'����-�,���	
,�	����	
!��+�
	
!�	��"	��	���
	
,�	$$�	��	���.)��	
	��
�
��/�0
�,�1�
�0��	
,�,�0
�,�!�
���1����
�$�	
�	,
�
����	���
�2	�	
���!����
�
��	
,�����
���
�3�	�
�
��	
,�,�"���$
�
��$����	

�
��.)���
$��	
!��%	'�����$��!����
������1����'�&���4�����
��,��	���
�����5��67�8��9�:�;�<�	��=>?��7�?�?��@���?���7�5�>��A��>B>�C�D��7��@���:�@�9�E�� 	���FG��@���6��-��4���4�H�4	"��'������4	"��	
��$$����
��'�������"���
�	���"��

�
��1�	�,I�H������	��'�	���
,�"	������!��'�	
,!��
�'�1�	�,J!�

�����
�
����
��I�"���
����� �����!	��!4	���	1������	
��	���
���
!��,�
��K�	
,�.	"�
�-��	%�1��!�#!4����I�	���
,��4	
1���� ���

��!���"�
��J
����
��I�	
,���!�
��'��	
� ����	'���� �K�	
,�.	"�
LM����5>�6������67�����N:7�5��7�D�B>���������6����5�@�5�O�@��:���>������?���PQ��4�	�R#�	
,��R-� ��
��4��S
�"�����'�� ���!4��	
�!�
1�
�,�T��4�UV�'�	���� ���	,���4�$��W$����
!���
0
	
!�	�����"�!��I�
	
	��
�
��!�
�����
�I�	
,�T�	��4�	,"����'I�H�1����"���4	��
�T�����4�����4����
���������
',����
!���*����������4��$�����!�

�
��'L�3�	,���4�$I�!�

�
�!	���
I�!����!	���4�
*�
�I�	
,�
�����	���
�	����*����H�1��
������4���	1���	
,�	����*������4	��H� ����T���,�!�
$��
�
���4���W$����
!��� �
'� ����T�1�	�,J!�

�����
�
1���L



��������	
��

���������	���������������������������	 ��!����	���"�	�
��

��#����$���	�%������	���������������#�&'�%����(����" (��"�	�)*���+,�-./�
0����	���%������1���	���2�3456
78,8
+�1��	�� �(9�7/
+78:8�8,8�7�%���������;	����	�� ��	�� �(�����$���	�	 ��!�2������	"�	�2��	���" ������" �	����	��(��	��!�"����������	���������� (�		�	�2�<���	���� (�		�	�2������(��	��� ���������(� "�	�2��	���=�������������$>�'��������� ����(����	�(���?�$�"�(���	���@$����	�2� ��A���	�����������	2� �<(���$��(�$2�����<�(������������>6��B8
*7�-./�
0���CD'�5�	��(��	�2�3356
78,8
+�E�����������%���������	��%����(��	��� ����



����������	�
�����
��������
����������
�������
����
�
����
�����
�����
������� 
�
��!�
��
��"��������#��
������$
#��
���
�%&'�� ������%�(�)�"
��*�����
�����������+��,-�.��/
0�1&2�3
���456�	-�6�6��7���6�	�-�+�5
�8

595�:�;�
-��7��
0�7�/�<
�����
=>��7���,��?�"��
��
��
������������������������ ��
��
������������#����� ������@�������
#�
�������������%��������"������#��
�
���������������%��������������� �����������������
���������
�
���������#����������������������A���� ��$����
��&�?B�
��
��
������
�
����������C���������������
#�������#��
��������@�������
#�
�����������������
����!� ��#�����
��#�D���@�� �#�������%�������
����
��"�����"���%&E

��+5�,��F�	�,-����
G0-�+��-�;�95�
�
�����,����+�7�+�H�7�
0���5�����
6��
I?���������#��������
�����"
�#�������%�����"�#"�?����
&�?����� �
J�
����
�����"
���
���?B�
������
������������������������
����� ������
���������"
�#�������%����������
�����"
���� ��"�������

�
�����������A
��������
���
���%�
��
�������"
�#�������%&



��������	
��

���	�������������������	����������������������� �!��"
��

��#�!�����	��������	��	���������������#�$����	����	��%��	�� �	��&' ��&�	�()���*+�,-.�
/����������0
12+2
*�3�1.
*1242�2+2�1�0��52
)1�,-.�
/���$�������6���7�8 �������� �0
12+2
*�9��������� �$����	���%��	�� ��3�1.
*1242�2+2�1�:��'�	��8 ����������&������� ���������� �;��  �����	����������	����	����������<�7�������������	������''��=�&��� ��>??������	�������������������9��������� ����������	���@����&�	��;������������	�	���	�



��������	�
�����
��	����������	��
������	����
��
�������
�����������������
������
�������	���	��
��
��	�
��������
�����
����������
���	����
����	��� !"�#$%�&�#'()*++����
��,��
�-./!0%�/�/1�2 ��/304%�"�.(�5((.6.�748#(%�42�4()�2�'49(*��
��:;3�2!�#$�*<������	��
��
����=�
���>
������
��	����
������?
�	��@�A�	��	����B����	������
����C���
��
����
�����@�

�	��D((�#".#$��E40!$%*�
��F)%�"4�%48�6.#(�(4�1��$4# !"�2�"�G42�()! �.334!#(/�#(HI���J	����	���������������
��������	����	�<�
���
����	�KLMK��	��	��
�	��
���������
�A�����?
�	��N�������A�
������<���A���
��������	��	�������
���
��	��	��
�A����O�	����O��	�����O�	���	�������������C�����
�
�	��	��<��
O�����
���	�����MPQL�����A�����	���	����	A����	����
�������O���������	�?
�	��@�A�	�R��	������S������������
�A�����������
O��T���
�A���	�U�����V�
O���
����
�K+����
�W�<���A���	���A�
��������O�����ML��
�	����
�
�	����

��������������	�������	��
��
���
O���<���A�����	���X����
��������	���
��������>�
O�������
���	���
����
�������
�	����������	�����
O��	�����������
�	����<���	�������������
����
A�����	����	���	�	����A�
����	���	��
�����	����
���	��
��
���
O��������



��������	
��

��������	����������������	����������� �
��

��!�"�#�	$����������!�%���	�����$�����	�&'���()�*+,�
-����������.
/0)0
(��������1�/,
(/020�0)0�/��������3.��40
'/�*+,�
-���5���6��7��	��.
/0)0
(����������	��



����������	�
�����
�
��������������������
��������
����������� ��!"�#��$
%�&'�(
���)*+�	"�+�+��,���+�	�"� �*
�-

*.*�/�0�
"��,��
%�,�$�1
�2���
34��,���!��5
��
����������6��7�6���8�����
8�����������������
��9
�����������:��;�������������7�99�������<

�� *�!��=�	�!"���6
>%"� ��"�0�.*�
�
�����!���� �,� �?�,�
%���*�����
+��
@A�B�������������:��C�:�����9�2�����
��
���
�����2�����B����6���D



��������	
��

���	�������������������	����	��� !���"�����������������	#���������	���$��������%
��

��&�'�	������������	��	���������� !���&�����������(���#�)%����(�*�	��������	�*%���*�	�+,!!�-.�/01�
2�!�3��	��4������)������	��������5
67.7
-�(������	��4����8������	��)����	��(������9�61
-67:7�7.7�6�;�%��������������������������%���*�	������(�������<�=�����"����)�������#�����'�*%���>������'�	���#������%���*�	�����?��������	�<�@���	���#��	�������	���������'��	����	��'�	���A�;	�*������#�;�%�������B�������	���������	��C����D��	���	���������	�������	��	������*%����*�	���������������	��%�����*�A�����������E�����*�����%������������	���#����������#��		�������#�F�G�D��#��	�����	�������	�������������%A�;������	���������%��������#������*������%%�������������	��������	��C���D��	�A�;��	������	������D������	���	��%���	�����%�������������%��	����	���������	������������������	���������������A



��������	
��
����������	������	�����	����������������� �!���"�#�$	%�"�����#�	���	��&����	'�������	(����������)���� ��*�
������(	+�#�����	����#����$	������,�"$	���#������$	-�.�/��$	���	"0��,�1#�������	�������0�+	2#�	�0�	��+���3���	��"�&���,��2#"&���,	���	��0��"��,	�22#���	�#	�3+�#��	��&����	4�������5	(	���&���	/���	+��"��"�	�����#+3���$�3+��3������#�$	���	����&���#�	#2	+�#,��3�$	�����"��$	2�"�������$	���	���6�,5	(	�&+�������	78	+�#2����#������22	9:	����"�	��+#���;	��"�&���,	2&��1��3�$	��<&�"�$	���	+���1��3�	���22$	=>	+���1��3�	"#�"0��$	���	77?@	��&�����3+�#����5	(	3���,��	������,�"	+������,	���	������3���$	��+���3���	/&�,��$	���	�0�	�A&�+3���	������#��5	(��������$	����,���$	���	�3+��3�����	��2���	���	���B	3���,�3���	+�������#�	�22#���	���	���	C���"���#+�����#��	���	�����3����	������,���	�#	���&��	�#�,1���3	���/�����	#2	�0�	��+���3���5	(	"0�3+�#���	��&������"�����#�$	�+#��$	���	C�����	�����	���	���������5	(	���#	�.�3����	���	���������	��&����	0����0	���&��	�#�3+�#��	��&����	4���1/���,5	(	���	������,�"	+������,	���	������3���	�22#���	2#�	�0�	!�����#�	#2	��&����	D22����5E��,�/�����	F	G�0��	H#���������#��)���I� J�	K� L�M�NO@	P����QR��
�	���*���	���
���I	R�	S��RTR	U�� ��	��	��M��	L����2����
V����� J��G���4�	H#&���	W��B�	F	%�"�����#�	H#33����#���	NON71	+������	X�"0�,��	Y���	Z&��#��	�#""��	H�&/$[�3+#����	\#���	X�3/��	NO7]	���������	%�2#�3��	H0&�"0	\&�����,	F	��#&���	H#33�����	Z&��	NO7:1D&,NO7=	!����	�0�+0���	H0���	H���	H�����	\#���	#2	!���"�#��1	��+�	NOO]1X��"0	NO77�̂�� IR J�	��
�J����&�_M�	I�	���	TR �	��	*�	J� ��I���I	̀��	�M��	R���� ��� �a(	0���	��<#���	3�	"&�����	+#����#�	#�	�0�	G���4�	H#&���	W��B�	���	%�"�����#�	H#33����#�$	���	(	4#&��	��B��#	"#����&�	�#	"#����/&��	+#��������	2#�	��#�0��	���35	(	0���	�����	��	b������	[#4��0�+	2#�	#���	�4����	�����$���	(	�3	��	����	&���	#2	#&�	"#&���	+��B�	���	������	9(	0���	�	+����#�	2#�	�0�	#&��##��	�0��	0��	/���	��2��#�,$���	(	2#����	�0��	�#��	2#�	#&��##��	��	3�	2�3���	��	4�	0�B�	���	C�0	��,&�����;5	X�	+��#�	��&"���#�$	4#�B



�����������	
��	�
���
�	�
�	���	
���

��	
��
��	��	�
	�
��������	�
��������	�
	���	�
������	�����
��
�
����
����	�	�

�	�
��
��	�
	���	���
����	���
���	
�	���
�����	��
�����	
��	�
���	�
��	�
	�
������	�����
��������



��������	
��

���������	��������	���������������� !
��

��"�� !�������"�� !�#$%��#�	�&'���()�*+,�
-���.�������/���	�����������0012
34)4
(�56	��7�3,
(3484�4)4�3�9��	��:���	����%%�����#�������������������������	��$��������:�����������%���;2��<4
'3�*+,�
-���!����$%�	/���!2
34)4
(�.����	�%���	����



����������	�
�����
�
���
����
��������������
�������������� �������!!�!�
���"����
��
�!���!�#������
��������
����
���!���$%����&���� �'�(��
��)��!��
������!����*��+,�-��.
/�0�1
��!234�	,�4�4��5���4�	�,�*�3
�6

373�8�9�
,��5��
/�5�.�:
����!
;<��5���+��)"��
����
�&
�������
�(���#��)�"�� �=
�"&������>��� �%?
�"���
�)������

$�@
��
�������
�A��������
�)"&@��"�!�B����$C

��*3�+��D�	�+,���"
E/,�*��,�9�73�
�
�����+����*�5�*�F�5�
/���3�����
4��
GH"!��#�������&
�������
������!
��
����!�����"��� $



��������	
��

����	������������	��	��������������� �������!���"�#���	����	�$����	��	�
��

��%�&���'������((�	������������������%�$����������"�$�����	�$����	��	��()���(�	�*+���,-�./0�
1���2334
56-6
,�7�������	����	�����	�8�50
,5696�6-6�5�:�#�))���������	���)���������)�;������������������"���	������������(�	���������	������������(�	��)���������������	��:�<�	����	���������	��"��������	�:���(��������	���)��:��	������	������	����=����(�	���:��()�����������	��(��������������������	��������:���������������	���)��;��������	����	����	�������>�������	������	����"�������	��?�	��:�$���(�����)�	��?������"���)��:�����	�	�>��	������;�	�>��	��������	����	��������:�<����������	��@	���A�������(�	���?��;��	�����	����	����	��������:���	����(����)���)��B������	��B�?������������	���(��:�C���	���;��������	���������������������;��"������������������	��@	�	������?B���������	������	��	����



��������	
��
����������	������	���������	���� ! ����"��#�$ ����	%&&�������	'	(� �����)����#��*�
�"����'	$������ �	����+��	! � ���	� �! �	&�����!	�&��,��� �-	��&�����!	�� �����!	.������	 ���� �	���	� &��&���������/	'� &��&�� �	0����& 	�+  ��	���	��� ����� �	0 ��	���&��& �	1��	0����& 	�+  �	���& �� �/	'	� ,� 2 ���&�� ���	���	�&&�����	1��	���&� ���&� �	���	� ���, �	,�����& �/	'	3����	�1	&����&�	1��	0��4�	���	� �&+���� �,�& �	'	3 �1���	��� ����	������	�1	,������	&�����	� ����� ���	'	%�����	2��+	��, ��� ��	�&&�����	'	%�����-�������-	�����5 -	���	��������	� ����� ��	0��! ��	1��	�+ 	&��� ! 	'	%����5 -	�������-	� &��&�� -	���	� ����	���� �����	�&&�����	1��	�+ 	&��� ! 6��!�0�����	7	8�+ �	������ �������)���9�#:�	;�#<"=�>	? ���@A��
�	���*���	���
���9	A"	B""ACA	D��#"�	��	�"=��	<��"�1��� 
E�����#:��F	&��� ����	� �, 	��	�+ 	0����	�1	G�� 	%&�� ��	�1	H ��	I�&+�!��/	F�	��	�	�&+���	��&�� �	��	��2���2�	�����������	�+��	� �, �	�� ����������	��������	���� ���/J""�#9A#:�	��
�:����� K=�	9�	���	CA#"	"�	*�	:�#��9���9	L��	"=��	A����#"��#"MF	� & ����	��, �	��	�+ 	&�����	��	>N>O	�1� �	��,��!	�+ 	��.�����	�1	��	��1 	��	P ��	������/	F	+�, 	��4 �	�	0�&4'� ��	������&+	��	2��&+��!	��+ �	����,������	� &�� 	2+��	�+ �	,� 2	��	0 ��	1��	8���2�	������	��	��11 � ��0�����	���	&����������/	F	1  �	�+��	��	��	��� 	1��	� 	��	�����	��	0 	��� 	����&��, 	���	��4 	�	����& 	1��	2+��	F0 �� , 	��	���	�����	��	Q!+�	1��	����,������	2+�	2���	0 	�+ 	� R�	1����� �	��	��, 	��	�+��	&�����	���	��4 	�, �	�+ +�� �-	0���� �� �-	�&+����-	���	�� �	1���	��+ ��/	F	2���	��	0 	&����� � �	��� �� 	�+��	��+ ��	&��	���4	��1��	!�����& 	��	���� ��	��	+���	���	����	2��+	��2�-	� !��������-	���	��0��� �	��������/	%�	�	� &���� �-	F	+�, ��	!��� 	0��+	�+ 	&������� 	���	&�� ��	��	�	� &�����	�+��	��	1��	�+ 	0 ��	�1	0��+	����� �	���	��� ��� �	�+��	�����	�+ 	��� 	1��	 ��+ �	�� /	$�� ��� �	��	0 � Q��	�� 	��	�+ 	��+ �/	F	2���	��2���	��	2+��	F	�+��4	��	�+ 	0 ��&���� 	�1	�&����	���	�+ 	0 ��	� &�����	�+��	2���	+�, 	�+ 	� ��� 	���&�� 	��	�+ 	���!	���/



��������	
��

�������������������������	��������	��������	��	�����	�����
��

�� �!�����"�����	����#�$�#���������� ���������!��������%��	�&'���()�*+,�
-���.������/
01)1
(�.������2�0,
(0131�1)1�0�.������/��41
'0�*+,�
-���.�%���5��#	�������/
01)1
(��������������	����6	���7�	����



����������	�
�����
��������
��������
�������
����
�������������
���������
������� �

�����������������!�����������
��"#���������$�%�&� 
��'�����
�����������(��)*�+��,
-�./�0
���123�	*�3�3��4���3�	�*�(�2
�5

262�7�8�
*��4��
-�4�,�9
�����
:;��4���)��<��=�>�?�� ���<��������'����������@� ���A������BCCDEF///�G�������H�
��' ���
�����'���
��
�BCCIEF///J������
�� ��� �������K

��(2�)��L�	�)*����
M-*�(��*�8�62�
�
�����)����(�4�(�N�4�
-���2�����
3��
O&��������$� ���
�P�$
��?��� ����� 
�
Q������������������
�
�������� 
�&���?��'����$�<��=��$��
�"�R
 ��
�
�P�$
��� 
�?
����������� ������$����=���������$�$
���"�'���
���$�S� ��
��
���
����
�$������
����=������

����������������
��
�
�
��
�"



��������	
��

���������	���	��������������������� ������� ��	��	����	�
��

��!�"#$�������!�"#$�%& ��%�	�'(���)*�+,-�
.���/�%����0
12*2
)������%���	��	����	��3�	����4�1-
)1252�2*2�1�6��%���%�%7����8��9�������%���	��	����	��� �7� � ������9�&����%:�;��<�	�������9���;��9��9����&&�����8�����	� ���7=����%�������>&������	�"���9�$%�����:�����&�:��	��$����?���@��������������	�����	���� �����&��������:���� ���	����%& ������9�����&&������	�����	��&��=�������� ��0��A2
(1�+,-�
.���/�%����0
12*2
)�?��	��&� �B�	��� ���	��	���



����������	�
�����
���
��������������������������������������� �����!"�������#��������$������������������
����%�����������&����"�������'�����������������(��������)
���"�*�����+�#�������)
���"�*�����+�,-#�,�����""���+�)
���")�������������.�������/$���������
�0�1�����#�����������������2��34�5��6
7�89�:����;<=�	4�=�=��>���=�	�4�2�<
�?

<@<�A�B�
4��>��
7�>�6�C
�D����EF��>���3��G���%�����������'������������%���������%���"����������+����������������D���%��������������"�����������H������I

��2<�3��J�	�34�����K74�2��4�B�@<�
�
�����3����2�>�2�L�>�
7���<�����
=��
MG�D��������������������������������������������������'�������1���N��#����
������'�������+����������"������������������D�%����D����������������D�1���N��#����
�����������������"����������������"���%�"�������������������������������������1���N��#����
���������������DD�����������������
�D����%��
���������&�
������������������/



��������	
��

�������������������������������� �!�"#$%���	����� �	�"#
��

��&�'�� ���()��������*�+�,������������&�-�"���.����"� ���� �	�/0���12�345�
6���7����+�7"�� �'�"���"��8�(��9��:
;<2<
1�*�+����"=�>�?���������?���"	������	�@�"��������A�;5
1;<B<�<2<�;���	����C� ������+��	����	�"�����9������������	�������C�"� ��	���D����(������	�����	���@��+�"=�	��������	�������@���	�����@����"�����������@��):��E<
0;�345�
6���F���+�����	����"�������"G��FH��:
;<2<
1�I���� �?�9�����



����������	�
�����
��������������������������
������������� �
���
��������!�������������� �������
������"#������!!���
���������������������#��������"
�$�����������
%�&�����������!������������'��#��#��(
�������
������)�����������������������#���!�����������������
��"�����������������
�������*��������%�+���!�������������������'�����#��
����������������#��(
����������)���
��*�,���� ����'�!!���������"#������!!����������������!*��������������
��������������'�
�-��������%.!�����!��*�/���#�
�0������
����������1��23�4��5
6�78�9��
�:;<�	3�<�<��=���<�	�3�1�;
�>

;?;�@�A�
3��=��
6�=�5�B
���!��CD��=���2��E����
���������*�����������
���������#��9���#�)�����
*�0�����������
��#��F
����G�����)
���0�������*+���������%�E���
��������#�����
���
*�����#�����������������!��
�������
�������!��
������!�����������!!���������
������������
������
������������'��#�������'��0����*%�E�#���������������#�����"�
��������
����!�'��#��!�����#��.���������&��������.����
�����#��H#�����&%�0��!�*�I�'�J����'�K��
�%�L#�!���#���!����
�#�"
�!����M�������������
������
� ����#���������������
������!!*����
�������'�
����������#����������������K��
�%N

��1;�2��O�	�23��
��P63�1��3�A�?;�
�
�����2����1�=�1�Q�=�
6���;�����
<��
RE�'�����
� �
����� ������������#��! �������!�����
����������'��0����*%�E�'�������F
����G�����(��!���,�#��!�'#�
��E�'�������#��9���#�)�����
*�0�������������#��F
����G�����)
���0�������*�+���������%�E��'�����
����#���������#����*��"�
M������
�������������'��0����*�K��
��'����"�
M�������
��
�������"�
���#���������#���������*%�+�
���!!��� �E����!��S�����#���!�����������'��0����*%�H#�
���
� �E����������G�"��0�!!������������������(�*�#�!��*����
���'#�!����!�����
������
��#������'��0����*�I���!�,�!�TG�!"�0����
�����
�����������!�'���#��!%�U�
�����#��"������� �E�'�
M�����
�����'��0����*�0�������*�&����!�G��!�#������#�����'��0����*�(
�������
S���V��%�E��
�!*�!��������'��0����* �'#���������������
 ������#��"��"!���#������#�����%W�' �E�����
����������
���!�'���#��! ���M�����#����
 ����������������!������������
��*����!�����#�����*��
%�E��"�
�������""�
���*�!���T!������������*��*�
�"
����������*���!!�'���������*������
��������
������#��
����
����%



��������	
��

�����	����������������	���������������� � !�"���	����#
��

��$��	����������%�&���	����'��(��	)*����������$�+ , !�-�.����,%%�����#(���#�	�/0���12�345�
6���7��8%����9�	��������	:
;<2<
1�+��8���	)�+�	�)��=�;5
1;<><�<2<�;�&��#������	�������(�	��.���%���.���	����������(#�	���	��#��8���	)�#�	�)�#�	��%���7��8%����9�	��������	 +��?��8��	�������.��	�����	�����#�	�)�#�	�!�(�����	����)�	���#��8���	)�������)�!�.���	����������(#�	��	��������������)�!�7@-A7@B�(�������#�	�)�#�	�!��������#�����#�	�)�#�	�!��C����������##�	������	��	����������-7��	��#��8���	)�(��		�	) :��D<
0;�345�
6������	����������������	��������



����������		
��
���������
��������
�����
�����
����
���������������������� !��	
"���
#�
$��
���������
�
�	�
���"�����	�"%
�"
�&����
�������%��	�
���
$��%��'�
���(
�������
���)��!��	����
##�����*�+
�,	���
�������
��	��
�����
����
##,���
��
�	�#
�
��#���������,��������	�	��
##,���
��
�	��
��-$
�#�	�
�����������	
��
��#���
��.,/�������
��
�	��
�,#������
��
�	�
���#
��*0����/������1� �%����
�	����
��
�	����2��34�5��6�7�89�:�
�	;<=��4�=�=��>���=���4�2�<��?��<@<�A�B��4��>���7�>�6�C��$
�	�DE��>���3��F��,��������	��!��
���%��G,�	
�!�����H,/������%

�	���!��	����
�����!
�
����
##�������
���%
!��	��!�����!
��
,	�
�!�	
���/

���.
	���
�	�$
��
��
��
��I
��
��F�"
	�.
���
$��,�����#��,������
�,
�����,�
��
��
�'(�)*J����2<�3������34���,�K74�2��4�B�@<���������3����2�>�2�L�>��7���<������=���MF�/����!��	��
������%
���

��#
�
��#����
$�
,��	%
�����
##,�������	
,���	���&��.
�&	�
��������
��
�$
�������	��	�
�������
��
	.����
$�#
���
������
���!
/���
���"���
#���� ��
"
��
,����$
��
���.�
.��*�N
�,�
�	.
���
����O,��
/���
..
��,�����	��
��P.�
���
�����	�
!����%��
,��

�	�
����#.
��
���O,
�����
$���$���		,�	���
,���
,���*�F�/����!���%
���%
	��"��%��%���
.
������
���
��
���	��!��	%
,����
�	
����
��
	��%
��$
��
"��%���.��	
�
��.
		�
�	*�F�
#�
��
������	,..
�����
$��%��.
�&	����
,���
,����
���"
,�����&��
��
..
��,������
�	��!�
��
�/

����%
��%��.	�#
�
����%�#����
���	.
�	�/���
���.,/���-$
�,	���$
	%�
�*



��������	
��

���	�������������������������� ���	�����	���	��!����"#����� ���	��
��

��$��	������������!%&�����������$��� ����	����%�'���%� ���	�����"%����	�()���*+�,-.�
/���0�����0��#1
23+3
*�4��5������	�'��6�2.
*2373�3+3�2���	�'���%%���"��������������%��	��������"�������	'������""������	��������	������8�	���	��'������%�"��	�"��5�����	��#��!�%�	����9���	��9�������:�%�����������	�����#	���%����������;�����	�&��8��	��	'�	����<����	�����<�"�&%�����%����	�<�'����	��	��&�����<��	����#������=�#�%�����1��>3
)2�,-.�
/����	����	��	��%�?�����������	�'���	�1
23+3
*�@�	��%��	�� ���	����



����������	�
�����
��
���������
��
����
�����
���
�������
������
����� �����!����""
���#��
���
��!��
��������
���
��
�$%
�
����
��# ����
���
����!
��&�!��������
����� �#�� ��
����!
�����
��������&
�����
��
�������' ���"��'���'����������
����������
�$�(���!��
����#��
�����
�)��"�&����'��������
���
��������
�������
��������������
���
�����������
����&�
�������
��&�
�������������
�������&
������
�
��#�� ���������������������!�����
��!��
�$*��'�&����)�+�,� 
��(�����
�����������-��./�0��1
2�3�4
���567�	/�7�7��8���7�	�/�-�6
�9

6:6�;�<�
/��8��
2�8�1�=
�"���
>?��8���.��@����ABCD�� ��!' �ABCEF�G��
��
��������������

��
��
�
����'�3FBBB����""����� 
�H!��!
�I���
����)��)��
�$�G�
��
����
�)
������J��
�( ���F���
�)
������( ���F�������
�)
������H����( ���$�G��
��� 
�A3��
������������

�&)�
����'�� 
����
������������������'����
�������
���� ���"���
�
��
��
��
��
�"���������
�&
��$�G�
�'�'
��#�� � �
"�
�
�!���
�������"����� 
���"��!&�����
����
��������
����
���� ��'
��"�����������'�� 
���'���K�����$@����ABCD�� ��!' �ABCEF�G��
��
������ 
�J��
�(�������
��"�� 
�L�"�)
��
�M�����'�(�!&F� 
����'��������'
N����
�F������
�
���F�����������!�
��
#��
���
����� 
��������"�������'$�@����ABCC�� ��!' �ABCOF�G��
��
����J��
�H�
���
����"�� 
�H������
��(���!���)�L
�'!
�P����������$�G���'���K
������!���)����������
�F������!&����

���'�F������
��#�� �� 
�(��)��"�*�������F��������
��
��
��
����!�
�����&
�
N���)�����!���)$�G��ABCAF�G 
��
���&�����'���������
��
����"�Q3BFBBB����� 
��
�������
�
�� 
��
�
�
����
����"��!���
�' &�� ���R��
����������$S

��-6�.��T�	�./���!
U2/�-��/�<�:6�
�
�����.����-�8�-�V�8�
2���6�����
7��
WG��""
������
��
�� 
��
���
�����"�,���#��(�!��)�&
��!�
��
����
������
��"��)����
����!
������G�&
��
�
�� ����)
��
����
�������!�����
��!��
������#��
��X!����)�
��&�
��
����������&!�
$�G�#�� �����
��
����� 
�H��������Y
��
������(����������&
��!�
�G�#������� 
����

���!�������������
��
�������)��
����&����$�P���'��!����)�#���
�"!�������F�G����
��
�������"�
X!
���)�������Y��
)�Z����������Z!��
��H���F���
����'�!���
"!�
F��
�����'�������
�F���������������'�������$�G��#�!���&
���� ���������!�������!�������������
��
�������������$�G��������#�����'�����
��
������ 
��#�)�$



Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Veteran Affairs Committee

Suggestedd Motion:  
To place into nomination and the names of (*indicates recommendation from the Interview Subcommittee): Eligible Applicants:

*Patrick Muir
*Robert Linderman
Dale Mohr
Donald Dykstra
Bruce Greenlee
Steven Prince
Jan Ennis
Brad Dorland
David Chesney
Steven Davis
Larry Jackson
Todd Holmquist
and to select Patrick Muir and Robert Linderman to fill two (2) War Veteran Seat vacancies beginning January 1, 2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

West Michigan Regional Planning Commission

Suggestedd Motion:  
To place into nomination and the names of (*indicates recommendation from the Interview Subcommittee): 
Eligible Applicants:
*Benjamin Genser
Terry DeHaan
Mark Brouwer
Ryan Anderson
Rebecca Hopp
Michala Ringquist
and to select Benjamin Genser to fill one (1) Ottawa County Private Sector Seat vacancy beginning January 1, 2024 and ending December 31, 
2024.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Talent and Recruitment 12/5/23 

Board of Commissioners
12/12/2023

Administration

John Gibbs

Ottawa County Department of Health and Human Services Board

Suggestedd Motion:  
To place into nomination the names of (*indicatesrecommendation from the Interview Subcommittee): Eligible Applicants:
*Robert VanderZwaag
Kimberly Vanderly
Mark Brouwer
Gwendolyn Fosse
Marsha Manning
Valerie Forsch
Benjamin Genser
Brenda VanderMeulen
Michala Ringquist
and to select Robert VanderZwaag to fill one (1) County Resident Seat vacancy beginning January 1, 2024 and ending December 31, 2026.

The Board of Commissioners makes appointments to the various Boards and Commissions of the County
per Board Policy - Appointments to Boards and Commissions.

$0.00 $0.00

✔
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration 12/5  

Board of Commissioners
12/05/2023

Fiscal Services

Karen Karasinski

Accounts Payable for October 30, 2023 through November 22, 2023

To approve the general claims in the amount of $15,657,671.28 as presented by the summary report for
October 30, 2023 through November 22, 2023

Approve vendor payments in accordance with the Ottawa County Purchasing Policy. See attached list of
vendors paid.

$15,657,671.28 $1,017,124.15 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔

~ 
Ottawa County 

Where Freedom Rings t---------------------

I □ I □ I □ 

□ □ □ 

~ □ □ □ 



Form Last Revised 9/20/2017 

Summary of Request Continued: 
 
 
 
 
 
 



Total CHECKS I EFTs I WIRES 

~ 
Dates: October 30, 2023 

to November 22, 2023 
Ottawa County 

Where Freedom Rings 

$15,657,671.28 Total of all funds: 

I hereby certify that to the best of my knowledge the List of Audit Claims, a 
summary of which is attached, constitutes all claims received and audited for 

payment. The amount of claims to be approved totals: 

$15,657,671.28 

Karen Karasinski Date 

Fiscal Services Director 

We hereby certify that the Board of Commissioners has approved 

the claims on Tuesday, December 12, 2023 

Joe Moss, Chairperson 

Board of Commissioners 

Justin Roebuck 

Clerk/Register of Deeds 



Total CHECKS I EFTs I WIRES 

8 Dates: October 30, 2023 

to November 22, 2023 
Ottawa County 

Vv'here Freedom Rings 

Total of all funds: $15,657,671.28 

222 MENTAL HEALTH FUND $3.285,201.02 

703 TAX COLLECTION CUSTODIAL FUND $3,060,629.77 

223 MENTAL HEAL TH MILLAGE FUND $1 ,717,467.21 

469 BLDG AUTHORITY CONST PROJ FUND $1,408,140.88 

681 RETIREMENT BENEFITS FUND $1 ,403,947.38 

675 EMPLOYEE BENEFITS FUND $1,104,258.77 

101 GENERAL FUND $1 ,017 ,124.15 

408 PARKS CAPITAL PROJECTS FUND $589,632.10 

636 INNOVATION AND TECHNOLOGY FUND $314,401.69 

106 BOARD INITIATIVES FUND $292,984.48 

801 DRAINS SPECIAL REV FUND $270,132.18 

100 GF IMPREST PAYROLL FUND $221,277.07 

701 GEN CUSTODIAL FUND $214,168.76 

401 CAPITAL PROJECTS FUND $167,607.04 

710 DISTRICT COURT CUSTODIAL FUND $105,992.83 

221 HEALTH FUND $72,734.15 

292 CHILD CARE FUND $62,083.69 

218 OTHER GOVERNMENTAL GRANTS FUND $58,252.73 

208 PARKS AND RECREATION FUND $50,659.12 

260 PUBLIC DEFENDERS OFFICE FUND $47,257.09 

655 TELECOMMUNICATIONS FUND $42,441.84 

712 CIRCUIT COURT CUSTODIAL FUND $33,51 1.81 

228 LANDFILL TIPPING FEES FUND $17,760.81 

256 REG OF DEEDS AUTOMATION FUND $16,665.00 

711 PROBATE COURT CUSTODIAL FUND $14,906.74 



Total CHECKS I EFTs I WIRES 

8 Dates: October 30, 2023 

to November 22, 2023 
Ottawa County 

Where Freedom Rings 

Total of all funds: $15,657,671.28 

664 EQUIPMENT POOL FUND $14.713.40 

000 POOLED CASH FUND $12,970.10 

215 FRIEND OF THE COURT FUND $10,735.50 

679 LONGTERM DISABILITY FUND $9,325.50 

266 SHERIFF CONTRACTS FUND $7,689.99 

286 AMERICAN RESCUE PLAN ACT FUND $4,410.90 

677 GENERAL LIABILITY & WC FUND $3,220.60 

736 OPEB TRUST FUND $1,642.44 

516 DELINQUENT TAXES FUND $1 ,215.00 

709 JUV CRT CUSTODIAL FUND $992.50 

257 EARLY VOTING FUND $915.66 

265 WEMET (SEPARATE COMPONENT) $699.78 

234 FARMLAND PRESERVATION FUND $601.38 

301 DEBT SERVICE FUND $0.00 

369 OC BUILDING AUTH DEBT FUND $0.00 

243 BROWNFIELD REDVLPMNT AUTH FUND $0.00 

290 DEPT HLTH HUMAN SERVICES FUND $0.00 

676 UNEMPLOYMENT FUND $0.00 

103 CELL TOWERS FUND $0.00 

536 LAND BANK AUTHORITY FUND $0.00 

645 COPIER RPLCMNT FUND $0.00 

263 CONCEALED PISTOL LICENSE FUND $0.00 

255 HOMESTEAD PROPERTY TAX FUND $0.00 

102 STABILIZATION FUND $0.00 

104 SOLID WASTE CLEAN UP FUND $0.00 



Total CHECKS I EFTs I WIRES 

8 Dates: October 30, 2023 

to November 22, 2023 
Ottawa County 

VI/here Freedom Rings 

Total of all funds: $15,657,671.28 

105 DB/DC CONVERSION $0.00 

107 INFRASTRUCTURE FUND $0.00 

151 CEMETERY TRUST FUND $0.00 

201 ROAD COMMISSION FUND $0.00 

244 ECONOMIC DEVELOPMENT CORP FUND $0.00 

262 FEDERAL FORFEITURE FUND $0.00 

284 OPIOID SETTLEMENT FUND $0.00 

365 PUBLIC UTILITY BOND & INT FUND $0.00 

465 PUBLIC UTILITY CONSTRUCT FUND $0.00 

518 DELINQUENT TAX #2 FUND $0.00 

680 COMPENSATED ABSENCES FUND $0.00 

714 INMATE CUSTODIAL FUND $0.00 

721 LIBRARY PENAL FINE FUND $0.00 

802 DRAIN REVOLVING FUND $0.00 

804 DRAIN REVOLVING MAINT FUND $0.00 

805 DRAINS CAPITAL PRJT FUND $0.00 

851 DRAINS DEBT SERVICE FUND $0.00 

871 PUBLIC UTL TY MNTCE & OPER FUND $0.00 

872 INLAND LAKE IMPROVEMENT FUND $0.00 



VENDOR: AMOUNT:
STATE OF MICHIGAN 3,476,694.52$     
MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF MICHIGAN 1,403,168.40$     
GRANGER CONSTRUCTION COMPANY 1,369,717.42$     
PRIORITY HEALTH 1,019,474.98$     
HARBOR HOUSE MINISTRIES 574,890.00$        
APEX CONTRACTORS INC 507,421.80$        
BENJAMIN'S HOPE 476,802.72$        
HERITAGE H.O.M.E. INC. 366,000.00$        
MOKA CORPORATION 307,089.95$        
HOPE NETWORK BEHAVIORAL HEALTH SERVICES 226,621.20$        
GOOD SAMARITAN MINISTRIES 213,180.00$        
NETSMART TECHNOLOGIES INC 204,669.68$        
HOLLAND DEACONS CONFERENCE 200,000.00$        
JP MORGAN CHASE **See Appendix A 197,545.49$        
HOLLAND COMMUNITY HOSPITAL 189,503.54$        
LAKESHORE REGIONAL ENTITY 163,815.78$        
PINE REST CHRISTIAN MENTAL HEALTH SERVICES 156,877.76$        
RIVER CITY FLOORING INC 147,895.89$        
BEACON SPECIALIZED LIVING SERVICES INC 146,341.61$        
SENTINEL TECHNOLOGIES INC 129,249.01$        
LOCUMTENENS.COM LLC 121,591.90$        
LIGHTHOUSE AUTISM CENTER 111,322.48$        
HOPE DISCOVERY ABA SERVICES LLC 105,328.14$        
COMMUNITY ALLIANCE 99,679.80$          
PREFERRED EMPLOYMENT & LIVING SUPPORTS 96,184.21$          
REACH FOR RECOVERY INC 91,904.99$          
TURNING LEAF RESIDENTIAL REHABILITATION SVCS INC 91,463.29$          
CANTEEN SERVICES INC 79,904.00$          
WAYPOINTS 77,938.55$          
GRAND RAPIDS COMMUNITY COLLEGE 77,800.33$          
REFUNDS 75,106.61$          
DELTA DENTAL PLAN OF MICHIGAN 74,919.00$          
VITALCORE HEALTH STRATEGIES LLC 74,074.03$          
BEAR RIVER HEALTH 71,401.96$          
EMPLOYEE ASSISTANCE CENTER 60,361.08$          
GRAND HAVEN AREA PUBLIC SCHOOL 60,004.37$          
POSITIVE BEHAVIOR SUPPORTS CORPORATION 58,809.54$          
LUTHERAN SOCIAL SERVICES 55,948.63$          
CONSUMERS ENERGY COMPANY 55,135.49$          
WEX BANK 54,656.73$          
GT INDEPENDENCE 54,225.83$          

Accounts Payable Vendor Disbursements
October 30 - November 22, 2023
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VENDOR: AMOUNT:
MOMENTUM CENTER 48,466.66$          
AMANI LLC 47,868.96$          
HEWLETT-PACKARD COMPANY 47,798.50$          
INDIAN TRAILS CAMP INC 47,642.38$          
PIONEER RESOURCES INC 46,902.02$          
RANDALL G MEYER EXCAVATING 44,570.92$          
PENDOGANI GL LLC 43,003.79$          
RYERSON BROTHERS EXCAVATING LLC 42,298.38$          
ADIA LLC 41,230.00$          
BETHANY CHRISTIAN SERVICES OF MICHIGAN 40,635.49$          
DLZ MICHIGAN INC 37,455.94$          
ENVIRO CLEAN SERVICES INC 34,130.41$          
DEVELOPMENTAL ENHANCEMENT PLC 33,485.97$          
DELL COMPUTER CORP 33,086.00$          
RTH SERVICES LLC 32,981.50$          
EMPLOYEE REIMBURSEMENTS 32,179.07$          
HARBOR HUMANE SOCIETY 30,347.74$          
DEWPOINT INC 30,008.00$          
METROPOLITAN LIFE INSURANCE COMPANY 29,459.05$          
CENTRIA HEALTHCARE LLC 27,998.59$          
RESTITUTION 27,658.68$          
FIRST PENINSULA CONTRACTORS 27,490.50$          
WEB TECS INC 27,272.00$          
WESTERN MICHIGAN PATHOLOGY 26,200.00$          
PLM LAKE & LAND MANAGEMENT CORP 25,533.89$          
SPICER GROUP INC 25,043.63$          
LAND AND RESOURCE ENGINEERING 24,996.16$          
WEST OTTAWA PUBLIC SCHOOLS 24,708.01$          
SECOND STORY COUSELING 24,617.57$          
QUANTUM CONSTRUCTION COMPANY 23,862.60$          
THE SALVATION ARMY TURNING POINT PROGRAMS 23,607.46$          
EQUITABLE LEARNING SOLUTIONS 23,017.37$          
CITY OF GRAND HAVEN 20,708.31$          
COMMUNITY MENTAL HEALTH ASSOC OF MI 20,060.00$          
PARKVIEW ADULT FOSTER CARE, INC. 20,000.00$          
MY-CON INC 19,911.20$          
WESTERN MICHIGAN TREATMENT CENTER 19,302.19$          
HAVENWYCK HOSPITAL 19,299.00$          
ENG INC 18,962.63$          
JURORS 18,501.34$          
FOREST VIEW HOSPITAL 18,143.79$          
KNIGHT WATCH INC 18,143.57$          
SHI INTERNATIONAL CORP 17,946.34$          
KIESLER POLICE SUPPLY INC 17,891.20$          
SPECTRUM HEALTH HOSPITALS 17,333.09$          
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VENDOR: AMOUNT:
PITNEY BOWES INC 17,211.21$          
FLATROCK MANORS INC 16,716.44$          
COMMUNITY HEALING CENTERS 16,653.30$          
RITE OF PASSAGE INC 16,495.41$          
FIDLAR TECHNOLOGIES 16,350.00$          
GALLAGHER BENEFIT SERVICES INC 16,010.00$          
TRAC 15,895.14$          
HOLLAND BOARD OF PUBLIC WORKS 14,345.98$          
VONK AFC 14,279.73$          
ST JOHN'S HEALTH CARE PC 13,692.29$          
VERIZON WIRELESS SERVICES 13,433.29$          
STUART T WILSON CPA PC 13,028.94$          
OTTAWA COUNTY INFINISOURCE FLEX 12,970.10$          
FULL CIRCLE CARE LLC 12,945.60$          
ACORN HEALTH OF MICHIGAN LLC 12,448.65$          
FAHEY SCHULTZ BURZYCH RHODES PLC 12,081.15$          
AMP ELECTRIC OF WEST MICHIGAN LLC 12,079.00$          
DEAN CTH 11,460.19$          
FIDELITY SECURITY LIFE INSURANCE COMPANY 11,211.70$          
SAFE HARBOR CHRISTIAN COMMUNITIES 11,206.53$          
ROCHELLE RAWLINGS 11,163.60$          
EMOCHA MOBILE HEALTH INC 11,160.00$          
AT&T CORP 11,142.83$          
CARAHSOFT TECHNOLOGY CORPORATION 11,068.80$          
BUILDING MEN FOR LIFE 11,031.15$          
DAVID'S HOUSE MINISTRIES 10,926.26$          
LYDIA'S HOUSE 10,727.86$          
SEMCO ENERGY GAS COMPANY 10,581.27$          
ACTION CHEMICAL INC 10,572.16$          
ARBOR CIRCLE CORP 10,471.53$          
RELIANCE COMMUNITY CARE PARTNERS 10,453.40$          
WEST, A THOMSON REUTERS BUSINESS 10,279.89$          
ENRICHED LIVING 10,263.48$          
CHILDREN'S ADVOCACY CENTER 10,000.00$          
WEST MICHIGAN CRIMINAL JUSTICE TRAINING 9,530.52$            
HEALTHSOURCE SAGINAW INC 9,512.69$            
FRITS HARTGERS 9,194.29$            
PROTOCALL SERVICES INC 9,152.16$            
TIM'S TOWING 9,029.00$            
BRAIN TREE MANAGEMENT INC 8,932.00$            
VISTA IT GROUP LLC 8,574.41$            
ON DUTY GEAR LLC 8,539.39$            
LANDTECH 8,504.00$            
EQ THE ENVIRONMENTAL QUALITY COMPANY 8,369.92$            
HERNANDEZ HOME LLC 8,159.82$            
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VENDOR: AMOUNT:
VANVOLKINBURG BUILDERS LLC 8,157.29$            
MANDI MARTINI 8,124.47$            
HANSMA HOME 8,107.12$            
CHERI LYNN WYNSMA 8,104.33$            
HORIA NEAGOS ESQ 8,064.47$            
DATAEXAM LLC 8,000.00$            
AMY JO BRECKON 7,933.00$            
VERTALKA & VERTALKA INC 7,900.00$            
ARBOR SOLUTIONS INC 7,750.00$            
GIDDINGS AFC II 7,737.91$            
TEK84 INC 7,500.00$            
DICKINSON WRIGHT PLLC 7,500.00$            
REBOUND PHYSICAL AND OCCUPATIONAL THERAPY 7,264.68$            
PT SOLUTIONS INC 7,222.59$            
JURY SYSTEMS INCORPORATED 7,031.00$            
STRONG AFC 6,852.86$            
SCHIELE AFC 6,852.86$            
MACATAWA PLUMBING INC 6,825.32$            
NANCI LYNNE LUBINSKI 6,646.64$            
GIDDINGS AFC HOMES, LLC 6,629.04$            
AFLAC GROUP INSURANCE 6,620.53$            
FIRESIDE AFC HOME 6,571.11$            
PREIN & NEWHOF 6,556.10$            
ACOM SOLUTIONS INC 6,480.00$            
BRADLEY R JOHNSON ATTORNEY AT LAW 6,437.13$            
WILSON & WYNN INTERVENTIONS, PLC 6,324.96$            
ADVANCED ROBOT SOLUTIONS LLC 6,250.00$            
BARBIER LAW OFFICES PLC 6,140.00$            
CONSILIUM STAFFING LLC 6,085.00$            
COMMUNITY LIVING SERVICES INC 6,050.00$            
SUCCESS CARE LLC 6,000.00$            
MCGILLEYS EXCAVATING LLC 5,796.00$            
GOPHER EXPRESS COURIER SERVICE INC 5,791.00$            
CRISTINA R BASMAYOR 5,767.86$            
GRAYSON ENTERPRISE LLC 5,767.86$            
HOLLAND CHARTER TOWNSHIP 5,705.74$            
STILLSON CTH 5,705.60$            
NATIONAL RESTAURANT SOLUTIONS LLC 5,654.97$            
OTTAWA COUNTY DEPUTIES ASSOCIATION 5,583.67$            
LAURA M. ESESE 5,580.00$            
WEST MICHIGAN SHORELINE REGIONAL DEVELOPMENT 5,500.00$            
MICHIGAN ASSOCIATION FOR LOCAL PUBLIC HEALTH 5,399.00$            
FAMILY IDEPENDENCE AGENCY STATE DIS 5,369.28$            
NACO 5,219.00$            
CITY OF HOLLAND 5,105.45$            
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VENDOR: AMOUNT:
SALE'S HEATING COOLING & REFRIGERATION INC 5,094.00$            
BETHESDA FARM 5,037.12$            
BUSSCHER DEVELOPMENT INC 4,926.88$            
MHP - HACKLEY CAMPUS 4,890.00$            
BUIST ELECTRIC INC 4,863.00$            
PORT SHELDON TOWNSHIP 4,858.60$            
HARBOR OAKS HOSPITAL 4,800.00$            
BIZSTREAM 4,710.00$            
CHARTER COMMUNICATIONS OPERATING LLC 4,675.02$            
PASSPORT LABS INC 4,666.67$            
GOODWILL INDUSTRIES OF WEST MICHIGAN INC 4,649.46$            
WORKWISE 4,550.00$            
MICHAEL A SPOELMAN 4,416.66$            
MCSA GROUP INC 4,367.00$            
CEDAR CREEK I AND CEDAR CREEEK II 4,201.43$            
IKAZE HOME 4,201.43$            
THE LAW OFFICE OF MARCUS T CHMIEL PLLC 4,088.69$            
MLIVE MEDIA GROUP 4,010.62$            
DAVID B KORTERING LAW OFFICE 4,000.00$            
GOVERNMENTAL CONSULTANT SERVICES INC 4,000.00$            
HUDSONVILLE PUBLIC SCHOOLS 3,900.32$            
APPLIED BEHAVIORAL SCIENCE INSTITUTION LLC 3,800.92$            
ALLEGAN COUNTY EXCAVATING SERVICES LLC 3,750.00$            
MICHIGAN WILDFLOWER FARM 3,686.00$            
JANE LOUISE PATTERSON 3,659.32$            
OFFICE DEPOT BUSINESS SOLUTIONS 3,651.11$            
BRAINS 3,570.00$            
MAGNET FORENSICS USA INC 3,410.00$            
APEX SOFTWARE 3,375.00$            
SCHEUERLE & ZITTA LLP 3,364.60$            
CITY OF ZEELAND 3,362.66$            
SHORELINE SERVICES INC 3,315.00$            
OTTAWA COUNTY DEPUTY SHERIFF ASSOCIATION 3,259.32$            
WATKINS PHARMACY & SURGICAL SUPPLY CO 3,254.85$            
PHOENIX CREMATORY SERVICE 3,225.00$            
SEDGWICK CLAIMS MANAGEMENT SERVICES INC 3,220.60$            
DIRECT SUPPLY INC 3,188.71$            
D.A. BLODGETT ST JOHNS 3,176.10$            
TOTAL COURT SERVICES 3,163.50$            
RAAP SIGNS 3,100.00$            
RELIABLE HEATING AND COOLING LLC 3,100.00$            
HUDSONVILLE TOWING 3,081.00$            
VIRIDIS DESIGN GROUP 3,076.00$            
SUSAN K WALSH 3,060.00$            
UCVIEW INC 3,030.00$            
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VENDOR: AMOUNT:
KAJOVID PROPERTIES LLC 3,000.00$            
ALLENDALE PUBLIC SCHOOLS 2,982.43$            
THE SMITH LAW FIRM PLLC 2,918.33$            
HOPE NETWORK WEST MICHIGAN 2,848.77$            
UPDOX LLC 2,810.70$            
FOX COUNSELING SERVICES LLC 2,781.81$            
COMMUNITY LIVING OPTIONS 2,747.82$            
MATTHEW BENDER & COMPANY INC 2,746.78$            
LANGUAGELINE SOLUTIONS 2,703.99$            
ANN M LABRECK ATTORNEY AT LAW PLLC 2,606.35$            
LAW OFFICE OF JOHN D ROACH JR PLC 2,545.16$            
COLEMANZ AFC 2,483.32$            
SUPERIOR SPORT STORE H 2,475.00$            
WHITE CRANE HOME AFC 2,460.47$            
WEST MICHIGAN TOWING 2,439.90$            
CASE MANAGEMENT OF MICHIGAN INC 2,342.41$            
SOUTHWEST AFC LLC 2,341.43$            
LINDA S KRAMER 2,341.43$            
PLATINUM LIVING LLC 2,341.43$            
PINE RIDGE ASSISTED LIVING FACILITY 2,341.43$            
DOORDASH INC 2,323.50$            
GRAND HAVEN CHARTER TOWNSHIP 2,295.13$            
LIFE EMS INC 2,223.29$            
LEVEL 7 PERSONAL DEVELOPMENT LLC 2,210.00$            
GEORGETOWN TOWNSHIP 2,195.20$            
CRAIG A JENISON 2,182.98$            
AMAZON CAPITAL SERVICES INC 2,167.61$            
LEXISNEXIS RISK DATA MANAGEMENT INC 2,065.00$            
WISEMAN ENTERPRISES INC 2,040.99$            
DATA WORKS PLUS LLC 2,030.52$            
LIFE THERAPEUTIC SOLUTIONS INC 1,994.10$            
MARZ TOWING 1,953.00$            
SHEILA DAY COUNSELING LLC 1,905.00$            
OAKLAND COUNTY 1,900.00$            
COPPER GEAR DESIGNS LLC 1,900.00$            
LAW OFFICE OF KEVIN B MEGLEY 1,839.19$            
PETERSEN RESEARCH CONSULTANTS 1,800.00$            
ISLAND GIRLS CRAFT COMPANY 1,750.00$            
CONTRACT LOGIX LLC 1,720.00$            
ZEELAND PUBLIC SCHOOLS 1,714.20$            
ROBERT L REILMAN PLC 1,708.11$            
GRAND HAVEN TRIBUNE 1,695.87$            
KERKSTRA PORTABLE RESTROOMS INC 1,675.00$            
REVEL 1,666.67$            
FALCON WOODS 1,625.00$            
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VENDOR: AMOUNT:
CUNNINGHAM DALMAN PC 1,615.00$            
ALTOGAS INC 1,600.46$            
RIVER CREST SPECIALTY HOSPITAL LLC 1,600.00$            
BORGESS MEDICAL CENTER 1,600.00$            
CHARLES BRYANT COVELLO 1,521.43$            
STAPLES CONTRACT & COMMERCIAL LLC 1,519.17$            
COUNTY OF OTTAWA 1,507.37$            
SUNSHINE PROPERTIES 1,500.00$            
PARK TOWNSHIP 1,482.29$            
WEST SHORE COUNSELING SERVICES LLC 1,426.25$            
3RT NETWORKS LLC 1,422.00$            
JEANICE DAGHER-MARGOSIAN 1,395.00$            
RECOVERY ROAD LLC 1,390.50$            
CITY OF FERRYSBURG 1,381.56$            
OTTAWA COUNTY SHERIFF COMMAND OFFICERS ASSOCIATION 1,370.00$            
TRADITIONS OF HOLLAND 1,340.00$            
ENTERPRISE FM TRUST 1,333.46$            
HOLLAND LITHO PRINTING SERVICE INC 1,302.31$            
MICHIGAN ASSOCIATION OF COUNTY CLERKS 1,250.00$            
REPUBLIC SERVICES INC 1,222.38$            
TITLE-CHECK LLC 1,215.00$            
PREST & ASSOCIATES LLC 1,200.00$            
WEST SHORE SPORTS AND APPAREL LLC 1,196.00$            
FIDELITY LANGUAGE RESOURCES LLC 1,179.36$            
SBC LONG DISTANCE LLC-D/B/A AT&T 1,168.24$            
SHORELINE SPRINKLING INC 1,144.00$            
ALLENDALE CHARTER TOWNSHIP 1,138.25$            
SCHULTZ LAND & WATER CONSULTING INC 1,125.00$            
ROMEYN'S SERVICE INC 1,113.00$            
EDWARD C SWART 1,092.50$            
DICK'S TOWING & RECOVERY, INC 1,077.00$            
TIFFANY DEBRUIN 1,072.20$            
GREATER OTTAWA COUNTY UNITED WAY INC 1,044.00$            
THE LIGHT BULB CO 1,040.25$            
MRG-TRANSLATIONS 1,040.00$            
LANGUAGES INTERNATIONAL 1,028.00$            
WEST MICHIGAN DOCUMENT SHREDDING LLC 1,000.00$            
JUSTICE WORKS LLC 1,000.00$            
PLUMMER'S DISPOSAL SERVICE INC 990.00$                
BLARNEY CASTLE OIL CO 963.13$                
AMY HAMMAN 960.00$                
TIMOTHY A SLAIS ATTORNEY AT LAW PLLC 952.23$                
NORTH OTTAWA COMMUNITY HOSPITAL 916.00$                
7TH DISTRICT COURT EAST 905.00$                
JOSEPH KOZAKIEWICZ 900.00$                
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VENDOR: AMOUNT:
MESSENGER PRINTING 849.00$                
SMITH & BROOKER PC 841.64$                
PORT CITY CAB CO 840.00$                
REVUE MAGAZINE 829.00$                
GUARDIAN ALLIANCE TECHNOLOGIES INC 816.00$                
ADECCO EMPLOYMENT SERVICES,ADECCO 800.65$                
ACCURATE ENGINEERING & MANUFACTURING LLC 791.95$                
WEDGWOOD CHRISTIAN SERVICES 788.21$                
GRTG 787.50$                
TRUGREEN AND ACTION PEST CONTROL 758.56$                
O BRIEN AND BAILS 757.06$                
HOLLAND TOWING LLC 756.00$                
KENT INTERMEDIATE SCHOOL DISTRICT 752.28$                
TRI-CITY TOWING SERVICE LLC 752.00$                
MEDIATION SERVICES 750.00$                
MICHIGAN ASSOCIATION OF COUNTY DRAIN COMMISSIONERS 750.00$                
ANSWER UNITED 721.99$                
WESTERN TEL-COM INC 716.00$                
CALDER CITY TAXI COMPANY 698.90$                
LINDE GAS & EQUIPMENT INC 676.63$                
TALLMADGE CHARTER TOWNSHIP 648.76$                
NORTH KENT GUIDANCE SERVICES LLC 642.10$                
PEAK PERFORMERS INC 641.20$                
TRAFFIC & SAFETY CONTROL SYSTEMS INC 640.00$                
ZOOM VIDEO COMMUNICATIONS INC 639.68$                
VILLAGE SELF STORAGE 620.00$                
KERKSTRA SEPTIC TANK CLEANING 615.00$                
BARBARA FOLEY 600.40$                
CRAN HILL RANCH 600.00$                
COMCAST SPOTLIGHT LP 598.55$                
MAYFIELD LAW PLLC 590.00$                
UNITED PARCEL SERVICE INC 565.27$                
PADNOS 565.02$                
POLKTON CHARTER TOWNSHIP 564.68$                
SANOFI PASTEUR INC 544.06$                
RUSS MENCL 525.00$                
WEST MICHIGAN PSYCHOLOGICAL SERVICE 518.22$                
LAW OFFICE OF KENNETH A PUZYCKI PLLC 510.00$                
MID MICHIGAN ASSOCIATION OF ASSESSING OFFICES 510.00$                
CHARM-TEX INC 501.60$                
CXTEC INC 496.62$                
KLAASSEN FAMILY FUNERAL HOME LLC 491.00$                
JULIE R VANHOOSE 490.00$                
CITY OF COOPERSVILLE 486.77$                
TYLER BUSINESS FORMS 480.27$                
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VENDOR: AMOUNT:
LAKESHORE LEGAL OFFICE 480.13$                
MOTOROLA SOLUTIONS INC 479.26$                
LINDA MCAFFREY 474.24$                
MIKA MEYERS BECKETT & JONES PLC 472.00$                
DAILY LIFE SKILLS INDEPENDENCE HUB LLC 471.76$                
ENTERPRISE ENVELOPE INC 468.70$                
CRIMINAL DEFENSE ATTORNEYS OF MICHIGAN 455.00$                
PLANET DDS LLC 450.02$                
MICHIGAN COMMUNITY ACTION AGENCY ASSOCIATION 450.00$                
PREMIER BIOTECH INC 447.63$                
DEX YP 441.08$                
MED-1 HOLLAND LLC 439.00$                
FERRETLY 432.00$                
MICHIGAN PROBATE JUDGES ASSOCIATION 425.00$                
JANE LONGSTREET 420.64$                
DEWIND WATER WELL SERV 420.00$                
OTTAWA COUNTY ROAD COMMISSION 417.43$                
MICHIGAN PUBLIC PURCHASING OFFICERS 400.00$                
MED-TECH SUPPORT SERVICES INC 400.00$                
GORDON WATER SYSTEMS 388.52$                
JAMESTOWN CHARTER TOWNSHIP 374.98$                
VILLAGE OF SPRING LAKE 365.83$                
OTTAWA COUNTY INSURANCE AUTHORITY 355.00$                
HOLLAND DROP IN CENTER 351.60$                
KELLY N RICE 348.12$                
CULLIGAN 340.54$                
JACO CIVIL PROCESS INC 339.35$                
TRIPLOG INC 336.00$                
SLUIS ELECTRIC 330.00$                
CITY OF HUDSONVILLE 329.18$                
CEDAR CREEK IRRIGATION LLC 317.00$                
U.S. POSTAL SERVICE 310.00$                
BLENDON TOWNSHIP 306.18$                
LANGELAND-STERENBERG FUNERAL HOME 300.00$                
PATTERSON DENTAL SUPPLY INC 300.00$                
DYKSTRA FUNERAL HOMES INC 300.00$                
LAW OFFICES OF BRENT H GREEN PLLC 300.00$                
ISOLVED BENEFIT SERVICES 295.53$                
OTTAWA COUNTY JUVENILE COURT EMPLOYEE 290.00$                
HOLLAND AQUATIC CENTER 288.50$                
TRANSUNION RISK AND ALTERNATIVE DATA SOLUTIONS 287.00$                
VARNUM LLP 287.00$                
PURCHASE POWER 284.23$                
SD INITIATIVES 280.00$                
SPRING LAKE BOARD OF EDUCATION 280.00$                
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VENDOR: AMOUNT:
JAMES C MIEDEMA 274.24$                
MICHIGAN GAS UTILITIES CORPORATION 264.02$                
LAW OFFICE OF STEPHANIE CARDENAS 250.00$                
JACK B LEAVER JR 250.00$                
THE ARC MUSKEGON 240.00$                
KATHERINE GRACE HARMON 234.67$                
INFINITY BLLING ENTERPRISES LLC 233.77$                
ZEELAND CHARTER TOWNSHIP 230.88$                
SPRING LAKE TOWNSHIP 219.11$                
TELE-RAD INC 202.50$                
CHANGE HEALTHCARE SOLUTIONS, LLC 200.00$                
RESILIENCE: ADVOCATES FOR ENDING VIOLENCE 200.00$                
SIRCHIE FINGERPRINT LABORATORIES 194.84$                
INTERCARE COMMUNITY HEALTH 189.11$                
ASSOCIATED LANGUAGE CONSULTANTS 180.00$                
WITNESSES 179.50$                
CIVIL ENGINEERS INC 174.50$                
OTTAWA COUNTY CENTRAL DISPATCH 170.36$                
DEAF AND HARD OF HEARING SERVICES 168.40$                
NUTRITION, HEALTH, FITNESS & SPORT GROUP LLC 165.00$                
BOB THE SPIDER HUNTER 165.00$                
HOSPITAL NETWORK HEALTHCARE SERVICES LLC 160.00$                
CHARLES L CLAPP 150.00$                
OTTAWA COUNTY EMPLOYEES ASSOCIATION 150.00$                
KATHRYN L BOLINGER PLLC 150.00$                
OTTAWA CO FOC EMPLOYEES ASSOC 145.00$                
ACENTEK 134.20$                
TERRY L GOLDBERG 129.78$                
THE REGENTS OF THE UNIVERSITY OF MICHIGAN 128.50$                
SMART SOURCE OF MICHIGAN LLC 127.99$                
CAMP SUNSHINE INC 125.00$                
GUIDEHOUSE INC 122.50$                
JASON D MONROE 121.65$                
GABRIELA CROESE 120.00$                
LUKAS HILL 115.10$                
LAVONNE VANDERZWAAG 114.06$                
CINTAS CORPORATION NO. 2 111.02$                
DONNA BUNCE 103.58$                
ELIZABETH EVE SCHULTZ 100.00$                
COMMISSIONER REIMBURSEMENTS 100.00$                
CDW GOVERNMENT INC 96.01$                  
OLIVE TOWNSHIP 95.00$                  
NACPRO 90.00$                  
CHRISTIAN KLEINJANS 86.56$                  
COPY-TECH INC 79.44$                  

Page 10 of 11



VENDOR: AMOUNT:
LARRY D JACKSON 72.75$                  
COOPERSVILLE AREA DISTRICT LIBRARY 71.79$                  
KYLE PARCHER 71.44$                  
BOBELDYK & ASSOCIATES INC 69.64$                  
DAVID PARNIN 62.27$                  
STEVEN LEO BARNES 62.27$                  
TERRY D BLANCHARD 61.86$                  
FIRE PROS LLC 61.00$                  
WEST MICHIGAN UNIFORM INC 60.00$                  
DOUG ZYLSTRA 59.65$                  
AIRGAS USA LLC 56.72$                  
GRAND RAPIDS BAR ASSOCIATION 52.50$                  
LUCIA EBEL 52.00$                  
RONALD FRANTZ 50.48$                  
INTEGRITY BUSINESS SOLUTIONS 49.80$                  
GARY A ROSEMA 47.86$                  
ELECTRIC EYE INVESTIGATIONS LLC 45.60$                  
STEVEN SAVAGE 45.24$                  
RICHARD MATZEN 43.49$                  
ERIC JOHNSON 40.00$                  
GFL ENVIRONMENTAL SERVICES USA INC 39.58$                  
ABSOPURE WATER COMPANY 31.50$                  
THE UPS STORE #0925 30.04$                  
PLANTENGA'S CLEANERS 22.79$                  
ROBIN'S ROSEBUD TRANSPORTATION 22.00$                  
CROCKERY TOWNSHIP 21.67$                  
EARTEK SERVICES 16.25$                  
Grand Total 15,657,671.28$  
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VENDOR: AMOUNT:
AMAZON 43,378.00$               
PAYPAL 7,595.47$                 
CDW GOVERNMENT INC 5,413.24$                 
BOYNE USA INC 5,207.96$                 
ODP BUSINESS SOLUTIO 4,875.91$                 
VISTAPRINT 4,845.43$                 
COMMUNITY PRODUCTS 3,862.50$                 
PATTEN MONUMENT CO 3,598.81$                 
DELL COMPUTER CORP 3,470.13$                 
RYCENGA BUILDING 3,398.83$                 
JOHNSON'S WORKBENCH- 3,391.00$                 
STANDALE INTERIORS 2,996.13$                 
THE CHANGE COMPANIES 2,719.76$                 
GRAINGER INC 2,679.99$                 
MENARD INC 2,640.32$                 
CORRECTIONAL COUNSEL 2,578.50$                 
SP PITTSBURGH SPRAY 2,484.00$                 
SP CLOUD CITY DRONES 2,455.00$                 
CRYSTAL ENTERPRISES 2,348.34$                 
FACEBOOK 2,288.51$                 
THE HOME DEPOT 2,180.19$                 
BESTBUY.COM 2,159.94$                 
SUPPLYHOUSE.COM 2,098.07$                 
MOUNTAIN GRD LODGE 2,070.78$                 
D BAKER & SON LUMBER 1,951.50$                 
ETNA DISTRIBUTORS LL 1,938.52$                 
JRBADGES 1,910.00$                 
MICHIGAN, STATE OF 1,887.80$                 
D AND S NORTH LLC 1,870.00$                 
PEARSON EDUCATIO 1,764.31$                 
MUSKEGON COUNTY 1,601.00$                 
INTEGRITY BUSINESS 1,571.99$                 
WOODLAND COMMERCIAL 1,441.87$                 
ACTION CHEMICAL 1,400.00$                 
TOMMY'S EXPRESS LLC 1,331.98$                 
SJS PARTNERSHIP 1,290.79$                 
LANSING SANITARY SUP 1,277.00$                 
TRINIDAD RESORT & CL 1,230.00$                 
GEMMENS INC 1,226.13$                 
WALMART STORES INC 1,225.47$                 
NRPA HOUSING 1,208.07$                 

Purchasing Card Transactions: October
* Appendix A: JP Morgan Chase
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VENDOR: AMOUNT:
CRISIS PREVENTION IN 1,199.60$                 
HOLIDAY INNS 1,139.68$                 
STAPLES INC 1,111.42$                 
JJ OF GR INC 1,093.98$                 
TRACTOR SUPPLY 1,072.85$                 
MEIJER 1,031.81$                 
KNOX ASSOCIATES INC 1,020.00$                 
GRACIE GLOBAL LLC 995.00$                    
PFC PRODUCTS 968.00$                    
GRAPHIX SIGNS & EMBR 940.09$                    
GOOGLE 909.82$                    
GLOBAL INDUSTRIAL 894.97$                    
INTUIT INC 881.61$                    
WEST MICHIGAN POWER 874.47$                    
BOB BARKER COMPANY 852.18$                    
CNS VITAL SIGNS 850.00$                    
PSYCHOLOGICAL ASSESS 822.00$                    
HARBOR FREIGHT TOOLS 783.46$                    
TRIGO BREAD COMPANY 782.96$                    
T&N ACQUISTITION COM 774.99$                    
GFS MKTPLC 762.77$                    
WEST MICHIGAN POSTAL 739.20$                    
TELE-RAD INC 726.60$                    
EB *TEDXMACATAWA 201 691.60$                    
TCS HOLDING COMPANY 666.00$                    
HOME2 SUITES BY HILT 665.00$                    
SQ 628.80$                    
RVA INC 600.00$                    
LIVONIA HOSPITALITY 579.14$                    
SP SERCOMM USA INC - 575.00$                    
USA BAYSHORE MANAGEM 562.80$                    
LEXISNEXIS 550.00$                    
GRAND RAPIDS GLASS L 546.63$                    
CENTRAL MI INNS 545.70$                    
CARLETON EQUIPMENT C 541.01$                    
ASSOCIATION OF PUBLI 539.00$                    
SP * MHS: MULTI HEAL 514.00$                    
TONERBUZZ.COM 505.00$                    
MACATAWA AREA EXPRES 500.00$                    
CBI*NITRO PDF 492.15$                    
STATE BAR OF MICHIGA 465.38$                    
QUALITY LOGO PRODUCT 464.21$                    
J&B MEDICAL SUPPLY 463.57$                    
COCHRANE SUPPLY AND 456.54$                    
GRAND TRAVERSE RESOR 440.85$                    
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VENDOR: AMOUNT:
KOLBE CORP 440.00$                    
METRO INSTITUTE INC 440.00$                    
VITALITY MEDICAL INC 435.96$                    
TRAVRES*HOTEL RESERV 428.64$                    
MARRIOTT 423.68$                    
ACADEMIC CHURCH & 402.00$                    
IPRINT TECHNOLOGIES 398.00$                    
COSTAR REALTY INFORM 395.00$                    
LOWE'S HOME CENTERS 391.89$                    
SPRINGHILL SUITES 370.64$                    
TWO CUPS COFFEE CO 361.28$                    
BITLY.COM 348.00$                    
REGENTS OF THE UNIVE 348.00$                    
DROPBOX 329.67$                    
FRONTIER 326.96$                    
BIO COMPANY INC 317.47$                    
DOLCE INTERNATIONAL 315.00$                    
DEVRIES PHOTOGRAPHY 313.60$                    
CANVA 300.00$                    
PINMART INC 299.50$                    
TEC*X05348500101 290.00$                    
SCHOOL HEALTH CORP 288.96$                    
K-LOG INC. 286.12$                    
GREAT WOLF RESORTS I 283.65$                    
SYMBOLARTS LLC 283.49$                    
EMERGENCY MEDICAL 280.70$                    
FTP TODAY 275.00$                    
HILTON GARDEN INN 270.90$                    
ENGINEERING SUPPLY 261.75$                    
KWM ACQUISITION LLC 257.98$                    
WWW.DETROITHOLSTER.C 250.35$                    
TRADEPRESSMEDIAGRPEV 249.00$                    
GERALD R FORD INTNL 241.00$                    
THE WOODEN SHOE 232.73$                    
CAESARS HOTEL AND CA 232.43$                    
PITNEY BOWES INC 224.08$                    
ADVANCE STORES COMPA 223.09$                    
MCKESSON MEDICAL 212.98$                    
SHERWIN-WILLIAMS CO 207.17$                    
INDEED JOBS 199.33$                    
REPCOLITE PAINTS 185.30$                    
DOMINO'S 1253 181.81$                    
SAFER SOCIETY FOUNDA 180.00$                    
THE UPS STORE #4002 170.66$                    
AUTOZONE 169.98$                    
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VENDOR: AMOUNT:
STICKER MULE 168.50$                    
THRIFT BOOKS GLOBAL 167.50$                    
GEORGETOWN ANIMAL HO 166.30$                    
KERKSTRA PORTABLE 165.00$                    
ALLISONHOUSE LLC 164.89$                    
BLUE 360 MEDIA 159.12$                    
JASON REDMAN 157.83$                    
CHOW HOUND #9 153.17$                    
THINKIFIC.COM 149.00$                    
POTBELLY 144.23$                    
BAYMONT INN & SUITES 144.00$                    
SIGNS NOW HOLLAND 143.30$                    
DRI*ADD-IN EXPRESS L 139.93$                    
MICHIGAN GREEN INDUS 138.00$                    
UNITED PARCEL SERVIC 137.72$                    
MOBILEX USA 130.00$                    
SPECTRUM 129.73$                    
COMFORT CONTROL SUPP 120.92$                    
KENDALL ELECTRIC 119.91$                    
VOSS LIGHTING 117.00$                    
CLASH GRAPHICS 113.89$                    
REV.COM INC 111.00$                    
CHARTER COMMUNICATIO 105.00$                    
JERSEY MIKES 31038 103.92$                    
WEBMLIVE.COM PYMT 100.00$                    
MICHIGAN WATER ENVIR 95.00$                       
VANWIEREN HARDWARE I 94.35$                       
MARCOS PIZZA #1142 92.00$                       
PORT SHELDON BP 89.40$                       
TOUCH OF CLASS AUTO 88.80$                       
CRICKET MAGAZINE 87.80$                       
COMMUNITY MENTAL HEA 85.00$                       
CHAMBER OF COMMERCE 80.00$                       
PIRATE SHIP  POSTAGE 79.74$                       
AIRGASS NORTH 70.34$                       
NATIONAL RECREATION 70.00$                       
FAMILY FARE 63.06$                       
VOLGISTICS INC 63.00$                       
LANSING COMMUNITY CO 60.00$                       
CSTE 60.00$                       
WEST MICHIGAN DOCU 56.00$                       
GORDON WATER SYSTEMS 55.78$                       
LANGUAGE LINE SERVIC 55.30$                       
GIVE EM A BRAKE SAFE 52.95$                       
THE WEBSTAURANT STOR 51.96$                       
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VENDOR: AMOUNT:
NATIA 50.00$                       
THE WEEK JUNIOR 49.95$                       
ADOBE SYSTEMS INC. 46.73$                       
MICHIGAN STATE 45.00$                       
MPC INVESTMENT LLC 44.01$                       
GREANLEAF HOSPITALIT 43.00$                       
GRAND RAPIDS CITY OF 42.00$                       
THE MANDT SYSTEM INC 42.00$                       
MARATHON PETROLEUM C 40.00$                       
NOUNPROJECT.COM 39.99$                       
KAAT'S WATER COND 39.20$                       
ELLIS PARKING 38.50$                       
MANCINO'S OF GRAND H 36.99$                       
LYFT 35.88$                       
AMERICANALLIEDHEALTH 32.00$                       
HOLLAND BOARD OF PUB 31.00$                       
MICROSOFT CORP 30.00$                       
PARKING EP/PS 30.00$                       
WALGREENS #3349 25.98$                       
PRECISION ROLLER 25.40$                       
INSTITUTE FOR HEALTH 25.00$                       
MARATHON PETRO 25.00$                       
BLUE SKYS APP 24.99$                       
SCULLY PLANNER 23.45$                       
FARM & FLEET HOLLAND 21.99$                       
APPLE INC 21.19$                       
SOUTHWEST AIRLINES 20.01$                       
MAILCHIMP 20.00$                       
MICHIGAN WEST COAST 20.00$                       
FLOYDS TIRE & AUTO R 20.00$                       
CULVERS OF ALLENDALE 19.58$                       
ZOOM VIDEO COMMUNICA 15.99$                       
GOTPRINT.COM 14.66$                       
58TH DISTRICT COURT 12.52$                       
BOYS & GIRLS CLUB H 10.53$                       
GANNETT NEWSPRPR CN 9.99$                         
EVENTBRITE.COM ORG F 9.99$                         
LIBIB.COM 9.00$                         
DOLRTREE 8.08$                         
NPDB NPDB-HIPDB.HRSA 7.50$                         
SPRING LAKE ACE HARD 6.34$                         
FLINT DDA PARKING ME 5.00$                         
REMARKABLE 2.99$                         
AMAZON WEB SERVICES 1.00$                         
JERSEY MIKES ONLINE -$                           
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VENDOR: AMOUNT:
SI FOR KIDS MAG (1.56)$                        
USA*TECH-E-COMMERCE (8.10)$                        
CROWN SEATING LLC (75.00)$                     
B & H FOTO & ELECTRO (83.94)$                     
SP * AED MARKET (130.00)$                   
GRAND HOTEL (165.51)$                   
ACCESSFORALLCONFEREN (225.00)$                   
LAW ENFORCEMENT RISK (295.00)$                   
BUDGET RENT A CAR SY (450.00)$                   
DISPUTE CREDIT (450.00)$                   
Grand Total 197,545.49$            
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Action Request 
Electronic Submission - Contract# 2161 

� 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 12/12/2023 

Vendor/3rd Party: KENT COUNTY 

Ottawa County 
Where Freedom Rings 

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT 

Submitted By: BECKY HUTTENGA 

Agenda Item: AGREEMENT FOR PROGRAM SERVICES WITH KENT COUNTY 

Suggested Motion: 

To approve an Agreement for Program Services with Kent County to undertake the grant tasks defined for the Land Transfer 
Navigators program. 

Summary of Request: 

To help build the capacity of agricultural land protection entities to assist landowners with transfer and succession in a way 
that keeps farmland in farming and creates new land access opportunities for next generation producers, American Farmland 
Trust (AFT), in partnership with USDA-NRCS, has launched the Land Transfer Navigator (LTN) program. To support retiring 
landowners and the next generation of farmers and ranchers, the program will grow the capacity and skills of agricultural land 
protection professionals (Navigators) from across the country to dramatically increase the transfer of farm and ranch lands to 
the next generation of farmers and ranchers. 

Eligible entities for LTN include Purchase of Development Rights programs from across the U.S. that hold easements on land 
protected through USDA's Farm and Ranch Lands Protection Program (FRPP), the predecessor program to the Agricultural 
Conservation Easement Program-Agricultural Land Easements (ACEP-ALE). Kent County is an eligible entity, but lacks the 
programmatic capacity to execute the grants tasks. Conversely, Ottawa County is not an eligible entity (because we only hold 
ACEP easements, not FRPP easements), but we do have the programmatic capacity to perform the grant work. Kent and 
Ottawa Counties made a proposal to AFT: for Kent to accept the grant agreement as an eligible entity and pass the funds 
through to Ottawa County, who would perform the grant tasks. AFT approved this arrangement, so the Agreement for 
Program Services between Kent and Ottawa Counties was developed and is before you today for approval. 

The LTN grant awards $104,200 over 4 years to complete the grant tasks shown in Exhibit A of the Agreement and requires a 
total of $52,000 of matching funds, over those 4 years. Exhibit B shows a projection of the potential match funds and sources, 
which can be in the form of in-kind match personnel time that is currently budgeted for. The Department of Strategic Impact 
also has funds budgeted that could be used in the event of cash match needs, as noted in Exhibit B. A budget adjustment for 
the $104,200 is in the approval process. 

The Service Agreement signed by Kent County is expected by December 7, 2023, in time for inclusion with the packet for the 
full board. 

Financial Information: 

Total Cost: $156,200.00 

I 

General Fund Cost: $52,000.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I 

Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 12/1/2023 11:19:10 AM 

Committee/Governing/Advisory Board Appr. v 





AGREEMENT FOR PROGRAM MANAGEMENT SERVICES 

This agreement (hereafter "Agreement) is made as of ________ , 2023, by and between the 
COUNTY of OTTAWA, whose address 12220 Fillmore Street, West Olive, MI 49460 (hereafter 
"Ottawa") and the COUNTY of KENT, whose address is 300 Monroe Avenue NW, Grand Rapids, 
MI 49503 (hereafter "Kent"), with reference to the following facts and circumstances: 

Recitals 

A. WHEREAS Kent has entered into a Memorandum of Understanding with the American 
Farmland Trust (AFT) to accept funding for activities to support transfer and access on 
agricultural lands as described in Exhibit A; and 

B. WHEREAS Kent does not have staff available to conduct these activities, and desires to 
pass such funding through to Ottawa and to engage Ottawa to execute such activities; and 

C. WHEREAS Ottawa has the capacity to provide program management services to Kent for 
these activities, which also support current programmatic goals identified by and for 
Ottawa; and 

D. WHEREAS 1951 P.A. 3 5 authorizes intergovernmental contracts between municipal 
corporations; and 

E. WHEREAS 1967 P.A. 7 provides for interlocal public agency agreements. 

NOW, THEREFORE, in consideration of the mutual promises and representations, set forth in this 
Agreement, and for other good and valuable consideration, the receipt and adequacy of which is 
hereby acknowledged, Ottawa and Kent agree as follows: 

1. Services: In order to achieve the goals and deliverables set forth in Exhibit A, Ottawa accepts 
all stated responsibilities (Section 2, Exhibit A) to produce the work product(s) (Section 8, 
Exhibit A) identified therein on behalf of Kent, unless otherwise modified in accordance with 
Section 1 of Exhibit A. 

2. Modification: This Agreement shall at all times be consistent with and reflect the terms of 
Exhibit A. Any modifications to Exhibit A agreed upon in writing by Kent and AFT will also 
require a mutual written agreement between Kent and Ottawa per Section 8C of this Agreement 
to be enforceable under this Agreement. 

3. Compensation and Matching Funds: Kent agrees to make payment of all compensation 
stated under Sections 5 and 6 of Exhibit A to Ottawa within 30 days of receipt of such funds. 
Ottawa further agrees to generate and document matching funds in accordance with Section 7 
of Exhibit A and in form substantially similar to Exhibit B. 

4. Accounting: To facilitate the purposes of this Agreement, both parties authorize Kent to 
document the transfer of funds under this Agreement and otherwise prescribe the accounting 
and auditing requirements for fulfilling the purposes of this Agreement. 
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5. Independent Contractor: At all times and for all purposes under this Agreement, the 
relationship of Ottawa and Kent shall be that of an independent contractor. 

6. Indemnification and Hold Harmless: Each party shall indemnify and hold the other party 
harmless from claims, which are the result of an alleged error, mistake, negligence or 
intentional act or omission of the other party, its officers, employees, agents and assigns. 

7. Term: This agreement is effective as of the date first appearing above and shall remain in effect 
until no later than October 31, 2027 or as modified between Kent and American Farmland 
Trust per Section 1 of Exhibit A. 

8. Miscellaneous: 

A. Section Headings. The headings of the several sections shall be solely for convenience of 
reference and shall not affect the meaning, construction or effect hereof. 

B. Severability. If any one or more of the provisions contained in this Agreement shall for 
any reason be held to be invalid, illegal or unenforceable in any respect, then such provision or 
provisions shall be deemed severable from the remaining provisions hereof, and such 
invalidity, illegality or unenforceability shall not affect any other provision hereof, and this 
Agreement shall be construed as if such invalid, illegal or unenforceable provision had never 
been contained herein. 

C. Entire Agreement and Amendment. In conjunction with matters considered herein, this 
Agreement contains the entire understanding and agreement of the parties and there have been 
no promises, representations, agreements, warranties or undertakings by any of the parties, 
either oral or written, of any character or nature hereafter binding except as set forth herein. 
This Agreement may be altered, amended or modified only by an instrument in writing, 
executed by the parties to this Agreement and by no other means. Each party waives their 
future right to claim, contest or assert that this Agreement was modified, canceled, superseded 
or changed by any oral agreements, course of conduct, waiver or estoppel. 

D. Successors and Assigns. All representations, covenants and warranties set forth in the 
Agreement by or on behalf of, or for the benefit of any or all of the parties hereto, shall be 
binding upon and inure to the benefit of such party, its successors and assigns. 

E. Terms and Conditions. The terms and conditions used in this Agreement shall be given 
their common and ordinary definition and will not be construed against either party. 

F. Execution of Counterparts. This Agreement may be executed in any number of 
counterparts and each such counterparts shall for all purposes be deemed to be an original; and 
all such counterparts, or as many of them as the parties shall preserve undestroyed, shall 
together constitute one and the same instrument. 
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In witness whereof the parties have executed this Agreement as of the effective date set forth herein. 

County of Kent: 

County of Ottawa 

By: ------------

Its: ______________ _ 

By: -----------­

Its: ---------------

By: ---------------
Joe Moss, Chairperson 

By: 
--------------~ 

Justin F. Roebuck, County Clerk 
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Exhibit A 

Land Transfer Navigators Program 
Supporting Transfer and Access on Agricultural Lands 

MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding ("MOU") dated October 16, 2023, sets forth the mutual 
understanding between American Farmland Trust, a District of Columbia nonprofit corporation having 
an address at 1150 Connecticut Avenue NW, Suite 600, Washington, DC 20036 ("AFT"), and County of 
Kent ("Navigator"). 

AFT is initiating this MOU as part of its Land Transfer Navigators Program. This MOU establishes a 
framework for cooperation and collaboration. 

1. Term 

The term of this MOU shall be from November 1, 2023, to October 31, 2024. The term of the MOU shall 
automatically renew on an annual basis unless either party provides written notice of termination by 
October 31 of any year during the then current term of the MOU, provided however that in no event 
shall this MOU automatically renew after October 31, 2027. On an annual basis, AFT and the 
Navigator organization will review the Deliverables Information Checklist (listed below) to ensure the 
deliverables have been met. AFT may choose not to renew the MOU if deliverables have not been 
met and may terminate the MOU with prior written notice to the Navigator should the Navigator 
otherwise fail to abide by the terms of this MOU. The Navigator organization may notify AFT at the 
end of any year that it is unable or uninterested in continuing to serve as a Navigator, in which case 
this MOU shall be terminated. 

2. Responsibilities of Navigator Organizations 
During the term of this agreement, selected Navigator organizations will: 

• Commit to participate in the Land Transfer Navigator Program for four years beginning 
November 2023 and ending October 2027 (subject to the termination provisions above). 

• Dedicate participating staff to attend all training and networking activities that include: 
o A virtual kick-off meeting on November 14, 2023, from 1:00- 3:00 p.m. EDT. 
o A 2-3-day in-person training held annually. The first is scheduled for January 29 - 31, 

2024 in Savannah, Georgia. As a national program, the training location will move from 
year to year. 

o Up to 10, 2-hour virtual engagements annually for additional training, networking, and 
peer-to-peer learning. 

• Develop a Land Transfer Navigator Action Plan describing actions the entity and participating 
staff will take to promote farm and ranch transfer and succession strategies with producers and 
landowners, including land access opportunities for next generation farmers and ranchers. 

• Deliver information, direct technical assistance, and/or coaching to 120 farmers, ranchers 
and/or landowners over four years in support of the program goal to increase the transfer of 
farm and ranch land to the next generation of producers. This number can include people with 
whom the organization is already working to support. 

• Participate in all program evaluation components. The evaluation will include Action Plan check­
ins, pre- and post-training surveys throughout the course of the project, as well as participation 
in interview sessions with AFT program staff and consultants. 
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Land Transfer Navigators Program 
Supporting Transfer and Access on Agricultural Lands 

MEMORANDUM OF UNDERSTANDING 

Please see the "Deliverables Information Checklist" on page 4 for more information. 

4. Participating Staff Contact Information 

Please identify the primary staff member who will participate in all program components. If the 
individual affiliated with the completion of this project within the Navigator organization is no longer 
able to complete the required deliverables, the organization will identify a successor within the 
organization to take on the responsibilities of the MOU. 

Primary Individual Affiliated with Navigator Deliverables: ____________ [STAFF NAME] 

5. Compensation 

Navigator organizations will receive $25,000 per year for four years ($100,000 total) for activities listed 
in #2 above, "Responsibilities of Navigators". The yearly compensation will be paid in two equal 
amounts. During the term of this MOU, the first annual payment will be made within 60 days of 
November 1 and the second payment will be processed on May 15 of each year provided Navigator 
organization has completed, or is making progress towards completion, of the Deliverables and the in­
kind match requirements on a timely basis. 

Funding for this project is provided through USDA and this Agreement is subject to availability of funds 
from USDA. A federal government shutdown may result in a delay in AFT's ability to disburse grant funds 
on the schedule above. In such event, disbursement will be made when funds become available. 

Navigator organizations shall be solely responsible for paying such federal, state and local income, social 
security, withholding or other taxes, assessments or contributions required in connection with these 
payments. 

Compensation is per organization and not per staff member participating. Organizations wishing to 
divide Navigator responsibilities among multiple staff will be permitted to do so with prior approval 
from AFT. Additional staff participation beyond the awarded amount to the Navigator organization will 
be at the expense of the organization; however, additional staff participation will count toward the 
organization's match requirement and is welcomed for all virtual trainings. (See 7. In-Kind Match for 
more information) 

Navigators will be required to complete all deliverables contained in the Deliverables Information 
Checklist. 

6. Travel Reimbursement 
In addition to the $25,000-year award, each entity is allotted a travel budget of $4,200 total to use 
during the four years of program participation for travel-related expenses. Expenses may include travel 
to the annual in-person training or any activities listed in the Navigator's Action Plan, including direct 
technical assistance to farmers and landowners or engagement with other peer professionals. Hotel 
accommodation and food, once at the annual in-person meeting, will be provided by AFT. 

2 



Land Transfer Navigators Program 
Supporting Transfer and Access on Agricultural Lands 

MEMORANDUM OF UNDERSTANDING 

Please note, that payment of travel funds will be reimbursed to the Navigator organization by AFT, 
unless otherwise pre-arranged. Reimbursement is dependent on proper expense tracking and 

submission of receipts. 

Additional staff (those not designated as primary staff in this MOU) may be permitted to attend the in­
person training at the expense of the partnering organization, pending space availability and advance 

approval from AFT. 

7. In-kind match 
Awarded entities must provide documentation of an in-kind match totaling $52,000 over the course of 
the four-year program (see Deliverables Information Checklist below). The in-kind match includes 

activities conducted by the Navigator organization beyond the annual award or travel reimbursement. 

Projected eligible activities must be documented in the Action Plan and reviewed annually with AFT. 

• Examples of activities that qualify for the match include but are not limited to: 

o Staff time on Land Transfer Navigator program activities 

o Expenses affiliated with hosting a relevant workshop for farmers and landowners (e.g., 

printing, mileage, supplies, catering, meeting room rental) 

o Speaker or consultant fees to enlist an outside expert 

o Additional mileage to travel to meetings with farmers and landowners 

o Fees for participation in an event at which project goals identified in the Action Plan are 

promoted 

o Additional staff participation in Land Transfer Navigator training and networking events 

o Costs associated with the purchase or donation of a conservation easement on agricultural 

land that is supporting a land transfer (excluding those costs covered through federal funds) 

• Federal funding sources DO NOT qualify as part of the in-kind match. 

8. Work Product 
AFT and Navigators may duplicate and distribute copies of any and all written, electronic, audio, and 

visual materials produced by AFT in the performance of this MOU. However, all written work, data, 
analysis, reports, graphics, documentation, and materials generated by AFT pursuant to this MOU 
(collectively, the "Work Product") shall be the sole and exclusive property of AFT, and all original 
documents, exhibits, samples or other materials provided by AFT to the Navigator in connection with the 
services provided under this MOU shall remain the property of AFT and shall be returned to AFT 

immediately upon request. 
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Vear 

Vear 1 
10/1/23-
9/30/24 

Vear2 
10/1/24-
9/30/25 

Vear3 
10/1/25-
9/30/26 

Land Transfer Navigators Program 
Supporting Transfer and Access on Agricultural Lands 

MEMORANDUM OF UNDERSTANDING 

Deliverables Information Checklist 
Upon Annual review, met deliverables will be checked and signed off by both organizations. 

Deliverables Deliverables complete 

□ Return signed MOU and W9 (October 2023) 

□ Name staff to be Navigator contact {October 2023) AFT 

□ Complete pre-training survey {November 2023) 

□ Attend virtual kick-off meeting (November 2023) Navigator 

□ Attend in-person training anticipated for 2-3 days (January 2024) 

□ Develop and submit a Navigator Action Plan that identifies goals 

and activities that Navigator Organization plans to pursue over 
the life of the MOU, including engagement of 120 producers 

and/or landowners {March 15, 2024) 

□ Attend up to 10, two-hour virtual engagement activities, such as 

training and networking events {November 2023 - October 2024) 

□ Participate in online community discussions & networking 

platform (Ongoing) 

D Complete post-training survey and end-of-year evaluation(s) and 

provide feedback {ongoing) 

□ Submit completed reporting template (March 15, September 15) 

□ Submit travel stipend request {within 30 days after travel) 

□ Submit annual in-kind match tracking (October 15) 

□ Provide coaching and/or training to farmers, ranchers, and 

agricultural landowners. {Ongoing) 

□ Submit updated Navigator Action Plan (October 2024) 

□ Attend in-person training (January or February 2025) AFT 

□ Attend up to 10, two-hour virtual engagement activities, such as 

training and networking events {November 2024 - October 2025) Navigator 

□ Participate in online community discussions & networking 

platform (Ongoing) 

□ Complete program evaluation{s) and provide feedback (Ongoing) 

□ Submit completed reporting template (March 15, September 15) 

□ Submit travel stipend report (within 30 days after travel) 

□ Submit annual in-kind match tracking (October 15) 

□ Provide coaching and/or training to farmers, ranchers, and 

agricultural landowners. (Ongoing) 

□ Submit updated Navigator Action Plan (October 2025) 

□ Attend in-person training (January or February 2026) AFT 
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Year 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

Year4 □ 

10/1/26- □ 

9/30/27 □ 

□ 

□ 

□ 

□ 

□ 

D 

Land Transfer Navigators Program 
Supporting Transfer and Access on Agricultural Lands 

MEMORANDUM OF UNDERSTANDING 

Deliverables Deliverables complete 

Attend up to 10, two-hour virtual engagement activities, such as Navigator 

training and networking events (November 2025 - October 2026) 

Participate in online community discussions & networking 

platform (Ongoing) 

Complete program evaluation(s) and provide feedback (Ongoing) 

l;ubmit completed reporting template (March 15, l;eptember 15) 

Submit travel stipend report (within 30 days after travel) 

Submit annual in-kind match tracking (October 15) 

Provide coaching and/or training to farmers, ranchers, and 

agricultural landowners. (Ongoing) 

Submit updated Navigator Action Plan (October 2026) 

Attend in-person training (January or February 2027) AFT 

Attend up to 10, two-hour virtual engagement activities, such as 

training and networking events (November 2026 - October 2027) Navigator 

Participate in online community discussions & networking 

platform (Ongoing) 

Complete program evaluation(s) and provide ongoing feedback 

l;ubmit completed reporting template (March 15, l;eptember 15) 

Submit travel stipend report (within 30 days after travel) 

Submit annual in-kind match tracking (October 15) 

Provide coaching and/or training to farmers, ranchers, and 

agricultural landowners. (Ongoing) 

This agreement may be amended in writing by mutual agreement of the parties. 

County of Kent 

Signed: ______________ _ 

Name: 

Title: 

Date: 
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American Farmland Trust 

Name: Erica Goodman 

Title: Farms for a New Generation Director 

Date: October 15, 2023 



Exhibit B 

Matching Funds Projection and Form 

Source of Match 2023 2024 2025 2026 2027 Total 

*Required match $1,000 $13,000 $13,000 $13,000 $12,000 

Personnel (in-kind?) $1,000.28 $10,067.29 $10,279.16 $10,495.65 $10,716.85 

Workshop Expenses $2,033.00 $2,221.00 $1,800.00 $783.00 

Excess Mileage 

Event Fees $500.00 $500.00 $500.00 $500.00 

Training/networking $400.00 $204.00 

Easement Acquisition 

I Remaining ($0) ($0) ($0) $0 $0 

*with the exception of in-kind personnel support costs, the providing matching funds are already 
included in the DSI's FY24 budget under a recurring budgeted annual line-item titled economic 

development activities ($25k) 
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Land Transfer Navigator Program 

Supporting Transfer and Access on Agricultural Lands 

> GRANT GUIDELINES< 

PURPOSE AND OVERVIEW 

As the average age of farmers, ranchers, and agricultural landowners continues to rise, the working land 

they steward is at a moment of seismic transition. An estimated 40% of agricultural land is projected to 

change hands by 2035, and this point of ownership transfer is when agricultural land is most vulnerable 

to development. Farm and ranch transfers are complicated and take specific skills and knowledge to 

navigate; this is especially true for the increasing number of farm and ranch transfers that are not to 

family relatives, but to unrelated younger and more diverse producers. Successful land transfers are 

implemented over time, by building relationships within families and between diverse land seekers and 

landowners. 

Agricultural land trusts, public Purchase of Agricultural Conservation Easement (PACE) programs, and 

other entities can play an important role in helping landowners navigate farm transfer and succession in 

a way that keeps farmland in farming and creates new land access opportunities for next generation 

producers. To help bu ild the capacity of agricultural land protection entities to assist landowners in this 

way, American Farmland Trust (AFT), in partnership with USDA-NRCS, has launched the Land Transfer Navigator 

program. To support retiring landowners and the next generation of farmers and ranchers, the program 

will grow the capacity and skills of agricu ltural land protection professionals (Navigators) from across 

the country to dramatically increase the transfer of farm and ranch lands to the next generation of 

farmers and ranchers. 

In addition to building a cohort of Navigators within the agricultural land protection community, this 

program will: 

• Build regional networks of service providers including attorneys, appraisers, real estate agents, 

land trusts, financial planners, and lenders to help move the transfer of land forward. 

• Provide farmers, ranchers, and landowners microgrants to implement land transfer plans. 

• Create an on line Farm and Ranch Transfer Resource Hub, a one-stop shop of on line resources to 

help owners transfer their land to new producers, available through the Farmland Information 

Center. 

• Create a national Farm Link Finder with an inventory of existing programs 

• Highlight the role of agricultural conservation easements in the transfer process. 

• Elevate farm and ranch transfer stories to support people navigating the process. 

Beginning in 2024 and concluding in September 2027, AFT wil l provide Navigators with training, skill 
development, and peer-to-peer learning along with technical and financial assistance so they may: 

• Assist farmers, ranchers, and landowners in planning their future and the future of the land they 

steward and addressing their specific needs at critical transition points. By providing coaching 
and technical assistance to those who are considering t ransfer options or beginning the transfer 

ll Page 
Land Transfer Navigators Program: Grant Guidelines 



process, Navigators can help to mitigate agricultural land loss and keep agricultural land in 

agriculture. 

• Support a diverse, new generation of farmers and ranchers loo king to gain access to land by 

faci litating connections between landowners and land seekers. 

• Engage in impact measurement and outreach to evaluate and promote the work. 

For the full program timeline see Appendix A. 

ELIGIBLE APPLICANTS & AWARD AMOUNT 
AFT seeks applications from land trusts, public PACE programs (state or county), and other entities 
from across the U.S. that hold easements on land protected through USDA's Farm and Ranch Lands 
Protection Program (FRPP), the predecessor program to the Agricultural Conservation Easement 
Program-Agricultural Land Easements (ACEP-ALE). According to the list of FRPP easement holders 

provided to us by NRCS, your organization holds at least one FRPP-funded easement. 

Entities must be interested in working with landowners and producers to encourage farm and ranch 
transfers, succession planning, and land access. With input on broader program goals from USDA-NRCS 

and a National Advisory Committee, AFT has developed Navigator criteria and will select 35 eligible 
entities to participate. Collectively, entities will represent geographic and demographic diversity. 

This is a competitive application process. Priority will be given to applicants that meet one or more of 
the following criteria as expressed in the application: 

• Demonstrated interest in advancing the transfer of agricultural land 

• Significant number of easements that protect land supporting an active farm or ranch operation, 
or significant agricultural acreage (e.g., cropland, pasture, rangeland) under easement 

• Experience, or demonstrated interest, in supporting next generation farmers, including 

historically underserved producers. 
• Experience, or demonstrated interest, in supporting landowners plan for transfer or succession 

• Commitment to participating in four years of ongoing learning and networking. 

If selected, entities will receive $25,000 each year for four years ($100,000 total) for one participating 
staff to attend in-person and virtual trainings, provide direct coaching and technical assistance to 

farmers and landowners, and engage in peer networking. Continuity of staff is strongly preferred over 

the four-year period, but we understand and will accommodate staff turnover. There will also be 
opportunities for additional staff to participate in Land Transfer Navigator trainings and networking 

events. 

Selected entities will be allotted an additional travel budget to utilize over the course of the program to 
offset travel expenses. More details are included in "Disbursement of Funds" below. 

REQUIREMENTS FOR AWARDED ENTITY PARTICIPATION 

• Organizational commitment to participate in the Land Transfer Navigator Program for four years 

beginning November 2023 and ending October 2027. 

• Dedicate participating staff to attend all training and networking activities that include: 

o A 1.5-hour virtual kick-off in November 2023. 
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o A 2-3-day in-person training held annually. The first is projected for late January 2024. As 

a national program, the location will move from year to year. 

o Up to 10, 2-hour virtual engagements annually for additional training, networking, and 
peer-to-peer learning. 

• Develop a Land Transfer Navigator Action Plan describing actions the entity and participating 
staff will take to promote farm and ranch succession planning and support land access for 
landowners and farmers, including those who own or manage land on which the organization or 

agency holds an easement. 

• Deliver information, direct technical assistance, or coaching to 120 farmers, ranchers and/or 

landowners (or 30 per year for four years) in support of the program goal to increase the transfer 

of farm and ranch land to the next generation of producers. This number can include people the 
organization is already working with. 

• Participate in all program evaluation components. The evaluation will include Action Plan check­
ins, pre- and post-training surveys throughout the course of the project, as well as participation 
in interview sessions with AFT program staff and consultants. 

REPORTING AND IN-KIND CONTRIBUTION REQUIREMENTS 

Participation in this program includes reporting and in-kind contribution requirements. 

Reporting: 

• AFT will provide reporting templates to be completed and returned on a bi-annual basis. Reports will 

be due on March 15 and September 15 of each year of the program. (2024- 2027) 

o Reporting will include progress updates on the organization's Land Transfer Navigator Action 

Plan; Farmer/Rancher/Landowner outreach report; and in-kind contribution report. 

• Payment of travel funds will be dependent on proper expense tracking and submission of travel 

receipts and mileage logs. AFT will provide a template for tracking travel expenses. 

In-Kind Match: 

Awarded entities must provide documentation of an in-kind match totaling $52,000 over the course of 
the four-year program (see schedule in Appendix A). The in-kind match includes activities conducted by 

the Navigator Organization beyond the annual award or travel reimbursement. Projected eligible 

activities must be documented in the Action Plan and reviewed annually with AFT. 

• Examples of activities that qualify for the match include but are not limited to: 

o Staff time on Land Transfer Navigator Program activities 

o Expenses utilized to host a relevant workshop for farmers and landowners, such as printing, 

mileage, supplies, catering, meeting room rental, etc. 

o Speaker or consultant fees to enlist an outside expert 

o Additional mileage to travel to meetings with farmers and landowners 

o Fees for participation in an event at which project goals as identified in the Action Plan are 

promoted 

o Additional staff participation in Land Transfer Navigator trainings and networking events 

o Costs associated with the purchase or donation of a conservation easement on agricultural 

land that is supporting a land transfer (excluding those costs covered through federal funds) 
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• Federal funding sources DO NOT qualify as part of the in-kind match. 

APPLICATION AND SELECTION TIMELINE 

• Applications are due by 5:00 p.m. (EDT) on Thursday, August 31, 2023. 

• Letters of award for accepted applications will be sent by Friday, September 29, 2023. 

• Acceptance paperwork must be completed by October 20, 2023. 

• The Land Transfer Navigator Program virtual kick-off is scheduled for November 2023 

• For the full program timeline see Appendix A. 

DISBURSEMENT OF FUNDS 

• Four total payments will be made. $25,000 will be distributed to awarded entities annually, first 
upon signature of a Memorandum of Understanding (MOU) and subsequently on October 31 of 
2024, 2025, and 2026 unless the MOU is terminated. 

• Each entity is allotted a travel budget of $4,200 total to use during the four years of program 

participation for travel-related expenses. Expenses may include travel to the annual in-person 
training, for Navigator staff to provide direct technical assistance to farmers and landowners or 

engage with other peer professionals as detailed in the Action Plan. Hotel accommodation and 

food, once at the annual in-person meeting, will be provided by AFT. Please note, payment of 
travel funds will be reimbursed to the Navigator organization by AFT, unless otherwise pre­

arranged. Reimbursement is dependent on proper expense tracking and submission of receipts. 

• Please note, AFT can take up to 90 days to send out checks. 

SPECIAL NOTES 

• Funding is contingent on the awardee submitting a signed MOU by October 20, 2023. 
• A W9 is required to receive awarded funds and will be submitted along with the MOU. 

• If the awardee does not provide the required documents within 14 days of notification of the 

award, AFT may choose to award funds to another applicant. 

HOW TO APPLY 
To apply, submit a completed Land Transfer Navigators Application electronically through this link. 

QUESTIONS 
Contact Beth Fraser at bfraser@farm land .org 

APPENDIX A 

Outline of Navigator's Experience and Expectations (Subject to Change) 

Year 1: 

• Return signed MOU and W9 (October 2023) 

• Name staff to be Navigator contact (October 2023) 

• Complete pre-training survey (November 2023) 

• Attend virtual kick-off meeting (November 2023) 
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• Attend in-person training anticipated for 2-3 days (January or February 2024) 

• Attend up to 10, two-hour virtual engagement activities, such as training and networking events 

(November 2023 - October 2024) 

• Participate in online community discussions & networking platform (Ongoing) 

• Complete program evaluation(s) and provide ongoing feedback 

• Submit completed reporting template (March 15, October 15) 

• Record and submit travel stipend report (within 30 days after travel) 

• Submit annual in-kind match report (October) 

Year 2: 

• Attend in-person training (January or February 2025) 

• Attend up to 10, two-hour virtual engagement activities, such as training and networking events 

(November 2024 - October 2025) 

• Participate in online community discussions & networking platform (Ongoing) 

• Complete program evaluation(s) and provide ongoing feedback 

• Submit completed reporting template (March 15, October 15) 

• Record and submit travel stipend report (within 30 days after travel) 

• Submit annual in-kind match report (October) 

Year 3: 

• Attend in-person training 

• Attend up to 10, two-hour virtual engagement activities, such as training and networking events 

(November 2025 - October 2026) 

• Participate in online community discussions & networking platform (Ongoing) 

• Complete program evaluation(s) and provide ongoing feedback 

• Submit completed reporting template (March 15, October 15) 

• Record and submit travel stipend report (within 30 days after travel) 

• Submit annual in-kind match report (October) 

Year 4: 

• Attend in-person training 

• Attend up to 10, two-hour virtual engagement activities, such as training and networking events 

(November 2026 - October 2027) 

• Participate in online community discussions & networking platform (Ongoing) 

• Complete program evaluation(s) and provide ongoing feedback 

• Submit completed reporting template (March 15, October 15) 

• Record and submit travel stipend report (within 30 days after travel) 

• Submit annual in-kind match report (October) 
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Ottawa County 

Where Freedom Rings 

Action Request 
Electronic Submission - Contract# 2137 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 12/12/2023 

Vendor/3rd Party: MICHIGAN DEPT OF AGRICULTURE AND RURAL 
DEVELOPMENT(MDARD) 

Requesting Department: PUBLIC HEAL TH 

Submitted By: KRIS CONRAD 

Agenda Item: CLEAN SWEEP GRANT FROM MDARD 

Suggested Motion: 

To approve a contract with The Michigan Dept of Agriculture and Rural Development (MDARD) for disposal of 
pesticides. 

Summary of Request: 
The purpose of the MDARD Grant Agreement is to assist in the cost of up to $28,000 to properly dispose of pesticides from 
local farmers, businesses, and residents at no cost. MDARD will cover the cost of Ottawa County's Vendor pesticide disposal 
and labor/transportation related to pesticide disposal. 

FY24 Budget estimated $22,000 so a budget adjustment increasing the grant will be presented to the Board in December. 

Financial Information: 

Total Cost: $28,000.00 J General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

J Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 11/15/2023 10:57:36 AM 

Committee/Governing/Advisory Board Appr. v 



240000000669 

Michigan Agriculture Environmental Assurance Program 
Clean Sweep Program 

Grant Agreement 

Between 

Michigan Department of Agriculture and Rural Development 

and 

County of Ottawa, Board of Commissioners 

October 1, 2023 - September 30, 2024 



Michigan Department of Agriculture and Rural Development 
Michigan Agriculture Environmental Assurance Program 

Clean Sweep Program 

By authority granted under Act No. 119 of the Public Acts of 2023, the Michigan 
Department of Agriculture and Rural Development, (hereinafter the "Granter") hereby 
agrees to provide the County of Ottawa, Board of Commissioners (hereinafter, the 
"Grantee") with grant assistance subject to the terms and conditions, and limitations as 
set forth herein. 

The maximum amount of grant assistance hereby offered is $28,000.00. 

The grant shall be effective from October 1, 2023 through September 30, 2024. 

If the project is not completed in the initial period, a grant extension may be considered 
by the Granter. Approval of an extension is not guaranteed and is dependent on the 
Grantee's compliance with the enclosed Terms and Conditions. If the Grantee requires 
an extension, the Grantee should contact the Grant Administrator as soon as it is 
evident an extension is needed. Any request for extension must be made to the Grant 
Administrator in writing before the expiration of the grant. 

Funds will be made available for this program in accordance with the attached Terms 
and Conditions. 

This grant is valid contingent upon the availability of funds. If the Grantor's funds are 
reduced by the Legislature as part of a budget reduction or reduced for any other 
reason, this grant may be reduced or canceled. 

This grant does not commit the State of Michigan or the Department of Agriculture and 
Rural Development to approve requests for additional funds not contained in this grant. 

Grantee accepts the grant and agrees that the funds made available through the grant 
will be used only as set forth herein. 

E-S 
on 

by Kimberly Wolters 
-06 13:06:59 EST 

Kimberly Wolters, Environmental Health Supervisor 
County of Ottawa, Board of Commissioners 

E-~ by Michael Philip 
on ~ -06 14:48:34 EST 

Michael Philip, Director 
Pesticide and Plant Pest Management Division 
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SIGNATURE PAGE: 

COUNTY OF OTTAWA 

By:-------------------­
Joe Moss, Chairperson 
Board of Commissioners 

By : --------------------
Justin F. Roebuck, County Clerk/Register 

Date 

Date 



Michigan Department of Agriculture and Rural Development 
Grant Agreement 

TITLE: 

GRANTEE/ADDRESS: 

GRANT ADMINISTRATOR/ 
ADDRESS: 

TOT AL AUTHORIZED 
BUDGET: 

GRANT NUMBER: 

FY24 Clean Sweep Grant 

Michigan Agriculture Environmental Assurance 
Program (MAEAP) Clean Sweep Program 

Kim Wolters 
County of Ottawa, Board of Commissioners 
12251 James Street, Suite 200 
Holland, Michigan 49424 
Phone: 616-494-5569 
E-mail: kwolters@miottawa.org 

Abigail Eaton 
Michigan Department of Agriculture & 
Rural Development 
Environmental Stewardship Division 
P.O. Box 30017 
Lansing, Michigan 48909 
Phone: 517-284-5612 
E-mail: eatona@michigan.gov 

$28,000.00 

240000000669 

Page 3 of 11 



I. GENERAL TERMS AND CONDITIONS 

A. Record Retention 
Grantee shall retain all financial reports, supporting documents and statistical 
records for a period of seven years after the close of the grant. Grantee shall 
also require all subcontractors retained for the performance of this grant to retain 
all financial reports, supporting documents and statistical records for a period of 
seven or greater years after the close of the grant. The retention period starts 
from the date of receipt of the Final Report by the Grant Administrator. Examples 
of documents to be retained might include but are not limited to: original and/or 
electronic invoices, billings, packing slips, reports, checking account statements, 
accounts payable records, contracts and sub-contracts. 

8. Procurement 
The Grantee agrees that all procurement transactions involving the use of funds 
from this grant shall be conducted in a manner that provides maximum open and 
free competition. 

C. Grant Changes 
The Grantee must obtain prior written approval for program changes from the 
Grant Administrator. Grant changes include: 

1. Changes in substance in the program activities. 
2. Additions or deletions in the project work plan or location. 
3. Any single or cumulative change in the budget of $1 ,000 or more. 

D. Regulation Compliance 
The Grantee and Grantee's contractors and subcontractors are responsible for 
compliance with all federal and state laws and municipal ordinances and 
regulations that in any manner affect the work or performance of this grant and 
shall at all times carefully observe and comply with all rules, ordinances and 
regulations. 

E. Non-Discrimination Clause 
In the performance of this grant, the Grantee agrees not to discriminate against 
any employee or applicant for employment, with respect to their hire, tenure, 
terms, conditions or privileges of employment, or any matter directly or indirectly 
related to employment, because of race, color, religion , national origin , ancestry, 
age, sex, height, weight, marital status, physical or mental disability unrelated to 
the individual's ability to perform the duties of the particular job or position. The 
Grantee further agrees that every subcontract entered into for the performance of 
this Grant Agreement will contain a provision requiring non-discrimination in 
employment, as herein specified , that is binding upon each subcontractor. This 
covenant is required pursuant to the Elliot Larsen Civil Rights Act, 1976 PA 453, 
as amended, MCL 37.2101 et seq. , and the Persons with Disabilities Civil Rights 
Act, 1976 PA 220, as amended, MCL 37.1101 , et seq. Any breach of this 
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covenant may be regarded as default under Section J and grounds for cancelling 
the Grant Agreement. 

F. Unfair Labor Practices 
Pursuant to Act No. 278 of the Public Acts of 1980, as amended, MCL 423.321 et 
seq. , the State of Michigan (the State) shall not award a contract or subcontract 
to an employer whose name appears in the current register of employers failing 
to correct an unfair labor practice compiled pursuant to MCL 423.322. 

Grantee shall not enter into a contract for the performance of this grant with a 
subcontractor, manufacturer, or supplier whose name appears in this register. 
Pursuant to MCL 423.324, the Granter may void this Agreement if, subsequent to 
entering this Agreement, the name of the Granter or the name of any of Grantor's 
subcontractors, manufacturers or suppliers appears in the register. 

G. Liability Insurance 
The Grantee shall provide and maintain insurance in an amount sufficient to 
protect from claims that may arise out of or result from the Grantee's operations 
under this grant, or for anyone whose acts they are legally liable. 

H. Indemnification 
Each party to this Grant Agreement must seek its own legal representation and 
bear its own costs in any litigation that may arise from performance of this grant. 
It is specifically understood and agreed that neither party will indemnify the other 
party in such litigation and that each party shall be responsible for any judgments 
entered against it. 

I. Use of Material 
Unless otherwise specified in this Agreement, the Grantee may release 
information or material developed under this Agreement, provided it is 
acknowledged that the State funded all or a portion of its development. 

The State, and federal awarding agency, if applicable, retains a royalty-free, 
nonexclusive and irrevocable right to reproduce, publish, and use in whole or in 
part, and authorize others to do so, any copyrightable material or research data 
submitted under this grant whether or not the material is copyrighted by the 
Grantee or another person. The Grantee will only submit materials that the State 
can use in accordance with this paragraph. 

J. Assignability 
The Grantee shall not assign this Agreement or assign or delegate any of its 
duties or obligations under this Agreement to any other party without the prior 
written consent of the State. The State does not assume responsibility regarding 
the contractual relationships between the Grantee and any subcontractor. 
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K. Iran Sanctions Act 
By signing this Agreement the Grantee is certifying that it is not an Iran linked 
business, and that its contractors are not Iran linked businesses, as defined in 
MCL 129.312. 

L. Prevailing Wage 
This project is subject to the Davis-Bacon Act, 40 U S C 276a, et seq, which 
requires that prevailing wages and fringe benefits be paid to contractors and 
subcontractors performing on federally funded projects over $2,000 for the 
construction, alteration, repair (including painting and decorating) of public 
buildings or works. 

M. Subcontracts 
The State reserves the right to deny the use of any consultant, contractor, 
associate, or other personnel to perform any portion of the project. The Grantee 
is solely responsible for all contractual activities performed under this 
Agreement. Further, the State will consider the Grantee to be the sole point of 
contact with regard to contractual matters, including payment of any and all 
charges resulting from the anticipated Grant. All subcontractors used by the 
Grantee in performing the project shall be subject to the provisions of this 
Agreement and shall be qualified to perform the duties required. 

N. Anti-Lobbying 
If all or a portion of this Agreement is funded with federal funds, then in 
accordance with 2 CFR 200, as appropriate, the Grantee shall comply with the 
Anti-Lobbying Act, which prohibits the use of all project funds regardless of 
source, to engage in lobbying the state or federal government or in litigation 
against the State. Further, the Grantee shall require that the language of this 
assurance be included in the award documents of all subawards at all tiers. 

If all or a portion of this Agreement is funded with state funds, then the Grantee 
shall not use any of the grant funds awarded in this Agreement for the purpose of 
lobbying as defined in the State of Michigan's lobbying statute, MCL 
4.415(2). '"Lobbying' means communicating directly with an official of the 
executive branch of state government or an official in the legislative branch of 
state government for the purpose of influencing legislative or administrative 
action." The Grantee shall not use any of the grant funds awarded in this 
Agreement for the purpose of litigation against the State. Further, the Grantee 
shall require that language of this assurance be included in the award documents 
of all subawards at all tiers. 

0. Conflict of Interest 
No member of the legislative, judicial , or executive branch of state or federal 
governments or any local unit of government official shall personally benefit from 
this Grant Agreement. No member of the Grantee's Board of Directors, its 
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employees, partner agencies or their families shall have any personal benefit 
from this Grant Agreement. 

P. Cancellation 
This Grant Agreement may be canceled by 30 day written notice by either party. 
If canceled, Grantee must provide a final report and invoice within 30 days of 
cancellation. 

Cancellation or reduction of the grant by the Granter may be for default by the 
Grantee, lack of further need for the service at the location named in the contract, 
or conviction of criminal offense(s) as set forth below. 

Default is defined as the failure of the Grantee to fulfill the obligations of the 
Grant Agreement. In case of default by the Grantee, the Granter may cancel the 
Grant Agreement immediately and all unused grant funds must be returned by 
the Grantee immediately. All disallowed costs and overpayments shall also be 
returned by the Grantee within 30 days of cancellation. 

In the event the Granter no longer needs the service specified in the grant due to 
department changes, changes in laws, rules or regulations, relocation of offices, 
or no longer has appropriations to fund the grant, the Granter may cancel or 
reduce the grant by giving the Grantee written notice of such cancellation or 
reduction 30 days prior to the date of cancellation or reduction. All costs incurred 
by the Grantee between the grant cancellation or reduction notice and the 
cancellation or reduction date, with the exception of previously budgeted 
personnel costs and non-cancelable obligations, must be approved by the Grant 
Administrator prior to their incurrence. No costs shall be allowed after the grant 
has been cancelled. 

The Grantor may immediately cancel the grant without further liability to the 
State, its departments, agencies and employees if the Grantee, an officer of the 
Grantee, or an owner of the Grantee is convicted of a criminal offense incident to 
the application for or performance of a State, public, or private contract or 
subcontract; or convicted of a criminal offense including but not limited to any of 
the following: embezzlement; theft; forgery; bribery; falsification or destruction of 
records; receiving stolen property; attempting to influence a public employee to 
breach the ethical conduct standards for State employees; violation of a state or 
federal antitrust statute; or any other criminal offense which in the sole discretion 
of the Grantor, reflects on the Grantee's business integrity. 

Q. Closeout 
(A) A determination of project completion, which may include a site inspection 
and an audit, shall be made by the State after the Grantee has met any match 
obligations, satisfactorily completed the activities, and provided products and 
deliverables described in Appendix A. 
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(B) Upon issuance of final payment from the State, the Grantee releases the 
State of all claims against the State arising under this Agreement. Unless 
otherwise provided in this Agreement or by State law, final payment under this 
Agreement shall not constitute a waiver of the State's claims against the 
Grantee. 

(C) The Grantee shall immediately refund to the State any payments in excess of 
the costs allowed by this Agreement. 

R. Electronic Funds Transfer 
In accordance with Act No. 207 of the Public Acts of 2004, payments under this 
Grant Agreement must be processed by electronic funds transfer (EFT). 
Grantees are required to register to receive payments by EFT at the SIGMA 
website https://sigma.michigan.gov/webapp/PRDVSS2X1 /AltSelfService . 

S. Freedom of Information 
This is a grant from public funds and records associated with it are subject to 
disclosure under Michigan's Freedom of Information Act. 
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II. SPECIAL TERMS AND CONDITIONS 

A. Statement of Purpose 
The purpose of this grant is to provide funding support for pesticide collection 
and disposal. Pesticides for the purpose of this grant include conventional 
pesticides - herbicides, insecticides, fungicides, rodenticides. Pesticides do 
not include the category of antimicrobials (disinfectants, bleaches sanitizers, 
etc.). 

B. Statement of Work 
1. The Grantee shall accept pesticides from any end-user of pesticides that 

resides in the State of Michigan including those residing outside the grantee's 
county/jurisdiction. 

1. End-users of pesticides shall not be charged for disposal costs for those billed 
to this grant. 

2. User fees, when charged , shall be charged uniformly without regard to the 
residence of the end user or the amount of pesticide presented for disposal. 

3. End-users of pesticides shall enjoy equal access to the Grantee's pesticide 
collection program and facility without regard to the residence of the end-user. 

4. Agribusinesses may present pesticides for disposal with advanced approval 
from the Grantee and the Granter. The business must submit a detailed 
inventory listing amounts of pesticides collected by EPA Registration Number, 
weight, and volume. 

5. The Grantee is responsible for reporting the weight of pesticides and the tare 
weight of barrels, flex bins, packaging, and other containers and materials 
used to package pesticides for disposal. The Grantee will clarify in the 
contract with their disposal vendors to collect this information, as necessary. 

C. Budget 
This is a cost reimbursement grant funded with state restricted funds from the 
Freshwater Protection Fund. Costs may include: 

• Pesticide disposal (reimbursement not to exceed $1.65 per pound) 
• Waste hauler fees 
• On-site vendor handling and labor costs 
• Packaging materials 
• Transportation costs 
• HAZWOPER 24 hour or 8 hour training - registration fee only, for up to two 

employees 

The budget may not exceed $28,000.00. 
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D. Payment Schedule 
Payments will be made available upon receipt of reports as defined in Section 
11.F. 

Grantee will be reimbursed for the disposal costs of pesticides and associated 
expenses, up to the amount supported on disposal vendor invoices. 

E. Audit 
The project will be subject to audit by the state who may review the adequacy of 
the financial management/reporting system during, or at any time subsequent to, 
the award. 

F. Reporting 
The Grantee shall submit program data and requests for reimbursement to MDA­
ESD-Grants@michigan.gov with a copy to the program manager at 
EatonA@michigan.gov. 

1. Requests for reimbursement are due quarterly: 

• January 7, 2024 
• April 7, 2024 
• July 7, 2024 
• October 5, 2024 

Requests may be submitted more frequently as collection events occur. 

If there is no program activity to report for a quarter, the Grantee must notify 
the Granter via MDA-ESD-Grants@michigan.gov and EatonA@michigan.gov. 

The final billing must be submitted no later than October 5, 2024. If a vendor 
invoice(s) for final collection is not yet available, an estimate of final costs, 
based on pounds collected , must be submitted by this date. 

2. Each request for reimbursement shall include: 

a. MDARD Clean Sweep Request for Reimbursement Form itemizing 
reimbursement for each collection site. 

b. Itemized vendor invoices with pesticide line items clearly identified. The 
vendor invoices shall summarize the total tare weight of pesticides 
collected and the weight of containers and packaging used by the vendor 
to dispose of pesticides. 

FY24 Clean Sweep Grant Page 10 of 11 



c. A summary of the types and amounts of pesticides collected by EPA 
Registration Number, weight, and volume if collecting from a business. 

d. Hazardous waste transportation manifest. 

FY24 Clean Sweep Grant Page 11 of 11 



Form Last Revised / /201

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
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Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: Finance and Administration 12/5/23  

Form 

Board of Commissioners
12/12/2023

County Clerk/Register

Marcie Ver Beek

County Clerk/Register Position Upgrade Request

Suggestedd Motion:  

To approve a proposal to change one Case Records Technician II position (grade 5) to a Senior Case 
Records Technician (grade 7) and eliminate one Case Records Tech I (IV-D) (grade 4) at a cost of 
$3,278.

In 2023, Circuit Court Records added additional tasks related to Michigan IV-D Child Support, which includes
collections processes and additional notifications to parties involved. In the Fiscal Year 2024 budget, three new
IV-D positions were funded for the Clerk's Office. Upon implementation of the new tasks, it has been
determined that upgrading the team lead (Case Records Tech II) to a Senior Case Records Technician would
better fit the structure and job functions performed, instead of one of the newly approved IV-D positions. In
addition, the position upgrade will allow for a Senior Case Records Technician to be located at the Grand
Haven Courthouse and in the new West Olive courthouse to provide work direction and enhanced support to
staff.

$3,277.84 $0.00 ✔

66% of cost to be reimbursed by IV-D Funding and 34% General Fund vacancy savings
✔

Goal 4: To Continually Improve the County s Organization and Services. 

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

(fj 
Ottawa County 
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2024 Estimated Costs per Deductions
Employee Costs

Clerk/Register

704000
FTE Wages Benefits TOTAL COST IV-D Reimbursement General Fund

Upgrade Case Records Tech II Grade 5 1.0000                   51,474.28        40,928.58         92,402.86        60,985.89                  31,416.97    
Senior Case Records Technician Grade 7 1.0000                   56,617.60        42,785.03         99,402.63        65,605.74                  33,796.90    

COST: 6,999.77          4,619.85                    2,379.92      

DowngradeCase Records Tech I (IV-D) Grade 4 1.0000                   42,336.32        37,630.29         79,966.61        52,777.96                  27,188.65    
Case Records Tech I Grade 3 1.0000                   39,599.30        36,645.38         76,244.68        50,321.49                  25,923.19    

COST: 3,721.93          2,456.47                    1,265.46      

TOTAL COST: 3,277.84          2,163.37                    1,114.47      

Funding Estimates (66% IV-D)
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  Finance and Administration 12/5/23

Board of Commissioners
12/12/2023

Board of Commissioners

John Gibbs

Wage and Benefit Adjustments for Group T and Unclassified Employees for 2024

Suggestedd Motion:  

To approve  a request to adopt the proposed 2024 compensation and benefit changes for the 
Group T and Unclassified employee groups.

Attached are proposed changes to compensation and benefits for Non-benefited, Group T, and
Unclassified employees, to begin on January 1, 2024. These changes are expected to have a positive
impact on recruitment and retention and will increase the incentive for employees to promote into
management.

Details are attached, but include a cost of living adjustment of 6% to more closely align with inflation, a
MERS Defined Contribution change to mandatory 6% employee and 8% employer, and other benefit and
compensation changes.

This proposal does not include any employees that are in a union, even if a collective bargaining
agreement does not exist or is not in effect. Excluded from this are elected officials and bargaining units.

$0.00 $0.00 ✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 3: Maintain and expand investments in the human resources and talent of the organization.

✔
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2024 Group T and Unclassified Benefits and Compensa�on Changes 
This proposal lists the requested changes to group T and unclassified benefits and compensa�on star�ng 
January 1, 2024.  Non-bargaining unit employees are split into several categories: 

• Group T: These employees are FLSA non-exempt and eligible for over�me. 
• Unclassified: These employees are typically your management-level employees.  They are FLSA-

exempt and not eligible for over�me. 
• Seasonal employees: These employees work in parks, with most working between April through 

September. These employees are non-benefited. Pay increases are based on the percent change 
that minimum wage changes annually. 

• Non-benefited employees: These employees work less than 20 hours per week on average and 
receive no benefits.  These posi�ons typically receive the same percentage cost-of-living increase 
as Group T.  There are a couple of posi�ons that are at a set amount and do not increase due to 
grant or other requirements. 

These changes are expected to have a posi�ve impact on recruitment and reten�on and will increase the 
incen�ve for employees to promote into management. 

This proposal does not include any employees that are in a union, even if a collec�ve bargaining 
agreement does not exist or is not in effect. 

Group T Changes 
1. Cost of living increase of 6% star�ng January 1, 2024.  

 
2. Change the MERS Defined Contribu�on match to employee contribu�on of 6% and employer 

contribu�on of 8%.  
 
Currently, employees may elect between 3-6% and the employer matches the same.  Due to IRS 
rules, we cannot simply increase the employer match and allow the employee to select from a 
range.  The requested change will move the employee mandatory contribu�on to 6% and the 
employer contribu�on to 8%.  
 
This change will apply to current employees in the Defined Contribu�on Plan and new hires.  
Employees in the Defined Benefit plan are not affected. 
 

3. Provide a 100% payout of sick �me accrual at re�rement. Currently, sick �me is not paid out at 
re�rement.  
 
Currently, there is no payout of sick �me.  This provides an incen�ve to use sick �me only as 
needed, leading to less over�me costs. 
 

4. Provide an annual 75% payout of sick �me earned above the maximum, star�ng in January 2025.   
 



Currently, there is no payout of sick �me.  This provides an incen�ve to use sick �me only as 
needed, leading to less over�me costs. 
 
For example, an employee has 90 hours of sick �me accumulated.  The maximum allowed is 96 
hours.  Group T is provided with 48 hours of sick �me every January 1.  So this employee would 
have a sick �me balance of 96 hours and be paid 31.5 hours. 
 

5. Add one addi�onal floa�ng holiday.  
 

6. Increase vaca�on accrual by four days.  

In 2021, a wage study was completed by an external consultant.  The consultant listed a 
recommenda�on in their report to increase vaca�on �me to match the average of other 
coun�es more closely. 

7. Replace the promo�on language (page 27 of Group T manual) with “(e) Step placement 
following promo�on will be determined by the department head and must be approved by the 
Human Resources Director, with a maximum increase not to exceed 15%.” 

Currently, if an employee is currently outside of Group T and is promoted to Group T, they may 
receive a maximum 5% pay increase. If the employee is currently in Group T and is promoted 
within Group T, the employee will be placed at the step closest to a 5% increase per paygrade 
increase up to 15%. 

The current language was writen when there were separate pay scales for each group.  Now 
that many groups are on the Universal Pay Scale, this language is restric�ng and removes the 
ability for the department head to place the promoted hire on the scale as appropriate for their 
department. 

8. Remove all language referring to “Sick Bank Elimina�on Account”.  This is a legacy system, and it 
is no longer applicable to any employees.  
 

9. Change the language under ‘Miscellaneous Provisions’ regarding the annual clothing allowance 
to “The County shall reimburse each Environmental Health Specialist, hazardous waste worker, 
and Custodian up to $100 per year toward clothing, a�er receipt of proof of purchase. The 
County shall reimburse each Maintenance Worker and each Water Resources Office employee 
that performs field work on a regular basis $200 per year toward clothing, a�er receipt of proof 
of purchase.  The reimbursement will be prorated based upon the employee date of hire and/or 
termina�on in the classifica�on.”  

The language change provides the allowance to all employees that perform field work in the 
Water Resources Office, without the need to update the group manual on a regular basis. 

 

Unclassified Group Changes 
1. Cost of living increase of 6% star�ng January 1, 2024.  

 



2. Add one addi�onal pay step (step 8) star�ng with pay grade 16 and for second-in-command 
deputy directors within paygrades 14 and 15.  The addi�onal step will be 5% higher than the 
previous step 7.  
 
This will provide a reten�on incen�ve to those currently at the top step (7).  The current pay 
spread for a pay grade is 30%; this change would create a 35% pay spread. 
 

3. Change the MERS Defined Contribu�on match to employee contribu�on of 6% and employer 
contribu�on of 8%.  
 
Currently, employees may elect between 3-6% and the employer matches the same.  Due to IRS 
rules, we cannot simply increase the employer match and allow the employee to select from a 
range.  The requested change will move the employee mandatory contribu�on to 6% and the 
employer contribu�on to 8%.  
 
This change will apply to current employees in the Defined Contribu�on Plan and new hires.  
Employees in the Defined Benefit plan are not affected. 
 

4. Provide a 100% payout of sick �me accrual at re�rement. Currently, sick �me is not paid out at 
re�rement.  
 

5. Provide an annual 75% payout of sick �me earned above the maximum, star�ng in January 2025.   
 
For example, an employee has 90 hours of sick �me accumulated.  The maximum allowed is 96 
hours.  Unclassified employees are provided with 48 hours of sick �me every January 1.  So this 
employee would have a sick �me balance of 96 hours and be paid 31.5 hours. 
 

6. Add one addi�onal floa�ng holiday.  
 

7. Increase vaca�on accrual by five days.  

In 2021, a wage study was completed by an external consultant.  The consultant listed a 
recommenda�on in their report to increase vaca�on �me to match the average of other 
coun�es more closely. 

8. Reinstate and revise the longevity plan so employees annually receive $500 with five years of 
service and an addi�onal $100 for every year of service therea�er, with a maximum of $3,000. 
 

9. Provide one week of vaca�on at start instead of a�er six months.  The Unclassified manual is the 
only manual that has a six-month wai�ng period before receiving vaca�on, which has deterred 
applica�ons when hiring. 
 

10. Replace the promo�on language (page 3-4 of Unclassified manual), to “5. Step placement 
following promo�on will be determined by the department head and must be approved by the 
Human Resources Director, with a maximum increase not to exceed 15%.”  Addi�onally, change 



current language: “If an employee is being promoted into a classifica�on that is at or above the 
Universal Wage Scaler Grade 16, the County Administrator may place the promoted employee at 
any step in the new pay grade that he/she deems appropriate” to Universal Wage Scale Grade 14 
to allow for more flexibility when promo�ng into a management posi�on. 

Currently, if an employee is currently outside of the Unclassified group and is promoted to the 
Unclassified group, they may receive a maximum 5% pay increase. If the employee is currently 
Unclassified and is promoted within the same group, the employee will be placed at the step 
closest to a 5% increase per paygrade increase up to 15%. 

The current language was writen when there were separate pay scales for each group.  Now 
that many groups are on the Universal Pay Scale, this language is restric�ng and removes the 
ability for the department head to place the promoted hire on the scale as appropriate for their 
department. 

11. Remove all language referring to “Sick Bank Elimina�on Account”.  This is a legacy system, and it 
is no longer applicable to any employees.  
 

12. Add language to provide addi�onal holiday pay to Juvenile Deten�on Shi� Supervisors, similar to 
the Juvenile Collec�ve Bargaining Agreement. 

Currently, shi� supervisors are required to work some holidays.  There is no addi�onal incen�ve 
to work a holiday because all shi� supervisors are paid for the same holiday, whether working or 
not.  This payment structure would provide an incen�ve for shi� supervisors to work on a 
holiday.  

Shift Supervisors in Juvenile Detention shall be paid at the rate of time and one-half for 
all hours worked on a holiday. 

13. Add language to provide addi�onal court pay to Lieutenants, similar to the sergeant’s collec�ve 
bargaining agreement: 

If a Lieutenant in the Sheriff’s Office is called as a witness in a judicial proceeding (i.e. 
court appearance or hearing) while off duty for reasons connected with their County 
employment, shall receive a stipend of $100.00. 

 

Seasonal Employees 
There is no specific request as seasonal employee wages are increased by the percent change of 
minimum wage on an annual basis. 

 

Non-benefited Employees 
It is requested that non-benefited employees receive the same cost-of-living adjustment as Group T.  
Posi�ons exempt from this adjustment are Medical Examiner Inves�gators and the CSHCS Parent 
Consultant.   
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Fiscal Services

Karen Karasinski

FY24 Budget Adjustments

Suggested Motion: 
 To approve the FY2024 budget adjustments per the attached  

 schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔
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  Fund Department Explanation Revenue Expense

02‐80 General Fund
Transfers Out

To appropriate (carry over)  the transfer to the Family Justice Center project.  The transfer will 
not be processed until bond proceeds are spent.

 $  500,000.00 

02‐344 Health Fund Public Health To increase The Clean Sweep grant to amount awarded and appropriate expense.  This purpose 
of this grant is to assist in the cost to properly dispose of pesticides from local farmers, 
businesses and residents.                                                                                                 Total Grant:  
$28,000    Grant Period ‐ FY24 

 $          10,000   $     10,000.00 

02‐895 Crime Vistim Assistance Fund Prosecutor Appropriate funds for crime assistance victim expenses.  Board Initiatives granted the 
Prosecutor a grant of $1m to be used to support victims of crime in Ottawa County.  The 
interest earned on the $1m in FY23 is being appropriated in FY24.

 $     21,501.74 

02‐1099 Health Fund Public Health To increase the Public Health Emergency Preparedness (PHEP) grant to amount awarded and 
appropriate expense.  The purpose of this grant is to conduct activities to build preparedness 
and response capacity and capability.                                                        Total Grant:  $112,221   
Grant Period ‐ FY24 (10/1‐6/30)

 $          14,690   $          14,690 

02‐1136 General Fund Dept of Strategic Impact To recognize revenue and appropriate expenses for the Land Transfer Navigator's grant.  The 
purpose of the grant is to provide resources to farmland owners to have a succession plan so 
that farmland is not lost to development.

 $          26,050   $          26,050 

Total Grant:  $104,200  over 4 years with $52,000 local match

02‐1139 Health Fund Public Health To increase the SEAL Michigan Dental Sealant grant to amount awarded and appropriate 
expense.  The purpose of this grant is to provide oral health prevention to students in Michigan 
schools.                                                                                                                                                                 
Total Grant:  $36,000    Grant Period ‐ FY24  

 $            5,000   $            5,000 

02‐1149 Health Fund Public Health To increase the Oral Health Kindergarten Assessment Program Grant to amount awarded and 
appropriate expense.  The purpose of this grant is to perform oral health assessments on 
children enrolling into kindergarten or first grade and refer for dental treatment as screening 
findings warrant.                                                                                                 Total Grant:  $101,021    
Grant Period ‐ FY24

 $          30,000   $          30,000 

02‐1495 Early Voting Transfers In  $          40,000 
Early Voting Clerk  $          40,000 
General Fund Transfers Out  $          40,000 
General Fund Contingency  $        (40,000)

01‐1826 Governmental Grants CAA ‐ Emergency Solutions Grant To increase the annual grant received by the County Community Action Agency to provide 
housing services in Ottawa County to amount awarded.  Adjusted budget to amount available in 
FY24 ($281,701)

 $               819   $                819 

CAA ‐ Reach & Resiliency grant To increase the Reach & Resiliency grant to amount awarded.  Funds are adjusted to award 
($50,666.06). Grant funds are used to partner with a food delivery service in order to deliver 
food to homes of individuals and families under The Emergency Food Assistance Program

 $          26,666   $          26,666 

CAA ‐ Community Services Block Grant To increase annual grant received by the County Community Action Agency to provide services 
to reduce poverty to amount awarded.  Adjusted budget to amount available in FY24 
($641,121.37)

 $            7,299   $            7,299 

CAA ‐ Community Development Block Grant To decrease the Block grant to amount awarded.  County assists homeowners with emergency 
home repairs and is repaid if the home is sold at a profit.  Grant income is reinvested into the 
program. Grant balances are adjusted to reflect the actual budget program income balance left 
for FY24 ($57,770).

 $          (4,830)  $           (4,830)

CAA ‐ Michigan Energy Assistance Program To decrease the FY24 Michigan Energy Assistance Program Grant budget to amount awarded, 
($65,000). This grant assists low income households with either one time or monthly partial‐
payments toward past‐due utility bills. It also provides funding for case management for these 
households.

 $          (8,000)  $           (8,000)

CAA ‐ Low Income Energy Assistance Program To decrease the F 24 Low Income Energy Assistance Program Grant to amount awarded 
($130,385). This grant provides weatherization services for low‐income households to receive 
energy efficient measures in the home.

 $          (1,786)  $           (1,786)

To recognize revenue and appropriate expense for additional equipment related to early voting 
as approved by BOC 23‐167.  The additional equipment includes security cameras and line‐
management tool.  



  Fund Department Explanation Revenue Expense
CAA ‐ The Emergency Food Assistance Program To increase the FY24 Emergency Food Assistance Program grant to anticipated award total of 

$103,157. The grant runs from October 1, 2023 through September 30, 2024. The county 
receives funds for administrative expenses to distribute emergency food to local pantries 
and/or directly to clients' homes. 

21,057$           21,057$          

CAA ‐ Commodity Supplemental Food Program To increase the FY24 Commodity Supplemental Food Program administrative funds to 
anticipated award total of $30,000. The grant runs from October 1, 2023 through September 30, 
2024. The county receives funds  to distribute food for low‐income adults aged 60 plus. 
Additionally, an adjustment is made to food commodities to bring the anticipated distributed 
food value to $150,000.

 $          20,113   $          20,113 

CAA ‐ Weatherization Program To increase the Department of Energy Weatherization Program Grant to available balance 
through June 2024 ($382,704.56). This grant provides weatherization assistance to clients and it 
runs from July 2023 through June 2024

 $          40,889   $          40,889 

CAA ‐ Walk for Warmth To decrease the Walk for Warmth collected donations in the prior year to reflect available 
balance for FY24 available energy assistance funds ‐ $28,073.35

(1,927)$            (1,927)$           

CAA ‐ Michigan Health Endowment Fund award To recognize revenue and appropriate expenses for FY24 to support attendance for an 
employee at the National Commodity Supplemental Fund Program Association Conference. 
Community Action Agency received an award in the amount of $1,823 to support this initiative.

1,823$             1,823$             

CAA ‐ Bipartisan Infrastructure Bill grant To decrease the FY24 Bipartisan Infrastructure Bill grant to award ($651,150). This grant 
provides weatherization services for low‐income households to receive energy efficient 
measures in the home.

(19,337)$         (19,337)$         
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Ottawa County 
Where Freedom Rings 

Action Request 
Electronic Submission - Contract# 2159 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 12/12/2023 

Vendor/3rd Party: NATIONAL FISH AND WILDLIFE FOUNDATION 

Requesting Department: PARKS AND RECREATION 

Submitted By: CURT TERHAAR 

Agenda Item: GRAND RIVER GREENWAY NFWF COASTAL RESILIENCE 
GRANT 

Suggested Motion: 

To approve the grant agreement from the National Fish & Wildlife Foundation for assistance to complete natural features 

assessments and design work for ecological enhancements at Ottawa Sands and Harbor Island in the cities of Ferrysburg and 

Grand Haven and authorize the establishment of a capital project in the amount of $275,000.

Summary of Request: 

The acquisition of Ottawa Sands in 2019 established a continuous corridor of 2,400+ of public land where the Grand River 

meets Lake Michigan. As a result of this key acquisition, there was a general sentiment among staff and stakeholders that the 

corridor might be of critical ecological importance. Therefore, Ottawa County Parks commissioned Audubon Great Lakes to 

develop a comprehensive conservation analysis for the Grand River Coastal Corridor (GRCC Assessment). The GRCC 

Assessment, which was completed in 2021, noted the GRCC is home to some of the highest quality natural communities in the 

entire state of Michigan and supports high levels of biodiversity, including sensitive or rare bird and waterfowl species of 

conservation concern. However invasive species, development and fluctuating water levels have severely degraded, and 

caused the loss of more than 73% of the coastal wetland habitat, causing significant declines in marsh bird populations and 

reducing the resilience of Great Lakes communities to a changing environment. 

This Assessment established that the GRCC is well positioned to connect people and wildlife across Grand Haven, Muskegon, 

and Grand Rapids through regional or 'landscape-scale' natural area restoration and increased recreational access. 

Additionally, the GRCC Assessment provided critical groundwork for pursuing regional and national funding opportunities. 

Additionally, the GRCC Assessment highlighted the importance of enhancing/restoring the ecology of core natural features of 

the Tri-Cities, including Ottawa Sands County Park and Harbor Island. 

At the same time, Ottawa County Parks was asked to participate as part of the Community Advisory Group that was formed to 

help guide planning related to remediation and possible revitalization of the Harbor island (as part of the Renew Harbor Island 

initiative). During initial discussions for this Advisory Group, Parks Staff identified a grant opportunity which supported the 

findings of the GRCC Assessment and could fund the next phase of ecological planning and analysis at Harbor Island (and 

Ottawa Sands), the NFWF Coastal Resilience Fund. This program offers funding for nature-based solutions in coastal areas 

which can mitigate coastal flooding and erosion resulting from fluctuating water levels. The funding is available for all stages of 

a potential project, from initial planning to implementation. 

Therefore, Ottawa County Parks staff coordinated with City of Grand Haven staff and other stakeholders to submit a proposal 

for funding to complete natural features assessments and preliminary design for feasible ecological enhancements at Ottawa 

Sands and Harbor Island. The grant proposal would also help fund community engagement work related to any nature-based 

enhancements. The total funding request to the NFWF was for $275,000. In October 2023, Parks staff received confirmation of 

this grant award. 

The goal of this project would be to assess and design nature-based solutions for over 5,500 ft. of Grand River shoreline at 

Ottawa Sands County Park as well as assess and develop nature-based solutions at Harbor Island. Overall, these enhancements 

are intended to increase flood and erosion protection, improve biodiversity, and restore/create wetlands. This project 

complements the timing of the Renew Harbor Island initiative, and the results can be integrated into an overall vision for 

Harbor Island, which is currently being determined. Furthermore with this grant being awarded, it increases the likelihood for 

receiving future funding for final design and/or implementation. 

Matching funding would be provided from project partners (the City of Grand Haven and the Lower Grand River Organization 

of Watersheds) via already committed funds for related projects. 

The grant and project sheets for each key aspects of the proposal are attached. 







































































Action Request 
Electronic Submission - Contract# 2162 

� 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 12/12/2023 

Vendor/3rd Party: GREAT LAKES RECREATION COMPANY 

Ottawa County 
Where Freedom Rings 

Requesting Department: PARKS AND RECREATION 

Submitted By: CURT TERHAAR 

Agenda Item: KIRK PARK RENOVATIONS - PLAYGROUND 

Suggested Motion: 

To approve the contract with Great Lakes Recreation Company in the amount of $103,807 for installation of a new playground 

at Kirk Park. 

Summary of Request: 
Necessary renovations to Kirk Park have been in the planning stages for several years. The improvements funded in part by a 

Michigan Department of Natural Resources Trust Fund Development Grant include a complete renovation of the existing main 

restroom building, installation of a new modern septic field system, and installation of a new accessible playground. The 

restroom and septic field are currently under construction. With the commencement of the playground project, it is 

anticipated that all improvements would be completed during the off-season and open in time for summer 2024. 

Financial Information: 

Total Cost: $103,807.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 

Recommended by County Administrator: 12/1/2023 11:15:52 AM 

Committee/Governing/Advisory Board Appr. v 12/5/2023 





































































































































Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date: 12/12/23  

Board of Commissioners
12/12/2023

Fiscal Services Department

Karen Karasinski

Accounting, Auditing, and Financial Reporting Policy

Suggestedd Motion:  

To approve and advance to a second reading before the full Board of Commissioners the 
revised Accounting, Auditing and Financial Reporting Policy

County policies require periodic review and updates in addition to when the Governmental Accounting
Standards Board issues new requirements. This request is to review the Accounting, Auditing and
Financial Reporting Policy and forward it to the Board of Commissioners for a first and second reading
before final approval.

The revised policy:
1. Documents how to account for Right-to-use software contracts as outlined in GASB 96
Subscription-Based IT Arrangements (SBITA)
2. Documents how to account for purchases of like equipment which individually cost less than $5k but
when purchased as a group cost greater than $500k

$0.00 $0.00 ✔

✔

✔
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ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY 
 

I. POLICY 
 

As stewards of funds, the County must provide accountability for their use.  The accounting, 
auditing and financial reporting functions address accountability and provide critical 
information to the Board of Commissioners, administrative staff, and department managers 
that helps them assess their programs and aid in decision-making. 
 
The intent of this policy is to establish guidelines and standards for the County’s accounting, 
auditing and financial reporting process. 

 
II. STATUTORY REFERENCES 

 
Public Act 2 of 1968, Uniform Budgeting and Accounting Act 
Public Act 71 of 1919, Uniform System of Accounting MCL 141.921(1) 
Public Act 34 of 2001, the Revised Municipal Finance Act  
SEC Rule 15c2-12 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-
123 
 
Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110 
 
Name and Date of Last Committee Review: Planning and Policy Committee, May 11, 2017 
 
Last Review by Internal Policy Review Team:  December 5, 2023 
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IV. PROCEDURE

A. The County will comply with generally accepted accounting principles as contained
in the following publications:

1. Codification of Governmental Accounting and Financial Reporting Standards
issued by the Governmental Accounting Standards Board (GASB) including all
statements, interpretations, technical bulletins, and implementation guides.

2. Governmental Accounting, Auditing and Financial Reporting (GAAFR) issued by
the Government Finance Officers Association (GFOA) of the United States and
Canada

3. Audits of State and Local Government Units, an industry guide published by the
American Institute of Certified Public Accountants (AICPA) including statements
of position and practice bulletins.

4. Government Auditing Standards issued by the Controller General of the United
States

5. Uniform Budgeting and Accounting Act, State of Michigan Public Act 2 of 1968

6. Uniform System of Accounting Act, State of Michigan Public Act 71 of 1919

7. Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards 2 CFR 200

8. Municipal Finance Act 

B. The County will file all required financial reports by their established deadlines:

1. A comprehensive financial audit including an audit of federal grants according to
the United States Office of Management and Budget will be performed annually
by an independent public accounting firm.  The firm will express an opinion on the
County’s financial statements.

2. The Comprehensive Annual Financial Report, including the Single Audit will be
issued within six months of the County’s fiscal year end.

3. The Comprehensive Annual Financial Report will be in compliance with the
standards and guidelines established by the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting
program.
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4. The County will submit a qualifying statement to the State of Michigan in
compliance with Public Act 34 of 2001, the Revised Municipal Finance Act.

5. The County will meet all continuing disclosure filings required by the Securities
and Exchange Commission (SEC) including the guidelines established by SEC
Rule 15c2-12.

6. The local unit annual fiscal report (F-65).

A. During the preparation of financial statements, certain assumptions are reasonable 
and necessary.  More information can be found in Note 1 of the Comprehensive 
Annual Financial Report, but examples are as follows:

1. Capital Assets
a. Land, buildings, and equipment that meet the following criteria:

i. An initial, individual cost of more than $5,000
ii. An estimated useful life in excess of two years

b. Purchases of like equipment that meets the following criteria:

i. An initial, individual cost of less than $5,000

ii. An initial, group cost greater than $500,000 in a single fiscal year

iii. An estimated useful life in excess of five years

c. Right-to-use software contract that meets the following criteria:

i. Materiality thresholds will be considered based on opinion units 

(governmental activity, major funds, and enterprise funds)

d. The County will recognize an impairment when changes in conditions 

result in an unexpected and significant permanent decline in the service 

utility of a capital asset

e. Department Heads and Elected Officials shall confirm a list of assets 
biennially, at a minimum, and Fiscal Services will validate the process.

2. Inventory and prepaid expenditures
a. Inventory is valued at cost in the first-in/first-out (FIFO) method and are 

expensed when consumed, not purchased
b. Prepaid items are expensed when consumed, not purchased

B. A system of internal accounting controls will be maintained to adequately safeguard 
assets and provide reasonable assurances of proper recording of the County’s
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financial transactions.  The internal control practices of individual departments will be 
reviewed annually in connection with the annual audit. 
 

C. The County will provide accurate and timely financial reports to departments and the 
Board of Commissioners to aid them in assessing the financial condition of the 
County and individual departments: 

 
1. Electronic financial reports including a budget to actual comparison, transaction 

listing and budget exception report will be available to departments. 
 
2. Fiscal Services Department will provide the Finance and Administration 

Committee of the Board with budget to actual comparisons for the General Fund 
and all major funds on a quarterly basis or as requested. 

 
V. REVIEW PERIOD 

 
The Internal Policy Review Team will review this Policy at least once every two years, and will 
make recommendations for changes to the Planning & Policy Committee. 
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Transparency Resolution

To approve a resolution highlighting advancements in transparency by the Board of
Commissioners and Administration.

This resolution highlights advancements in transparency by the Board of Commissioners and
Administration, as well as setting goals to further increase transparency in local government.

$0.00 $0.00

✔
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STATE OF MICHIGAN 
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
12/12/2023

Administration

John Gibbs

Appointment of a County Commissioner to District 6

To place into nomination the names of:
Joel Buck
Shawn Haff
Lynn Janson
Joseph Parnell McCarter
Kendra Wenzel
And select one (1) to fill one (1) District 6 Commissioner vacancy on the Ottawa
County Board of Commissioners beginning immediately and ending December 31,
2024 (two (2) year term).

This will fill the vacancy for District 6 County Commissioner.

$0.00 $0.00

✔
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