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Agenda
Community Mental Health Executive Transition Committee 
West Olive Administration Building – Conference Room F 

12220 Fillmore Street, West Olive, Michigan 49460 
Monday, July 1, 2024 

10:00 AM 

1. Call to Order

2. Public Comment

3. Review of Candidate/s

4. Review of Community Mental Health of Ottawa County’s (CMHOC) Strategic Plan

5. SWOT analysis of CMHOC,  Strengths, Weaknesses, Opportunities and Threats

6. Time frame and plan for selection

7. Candidate recommendation to bring to the full board of CMHOC

8. Public Comment

9. Adjournment


