
Agenda 
Ottawa County Housing Commission 

West Olive Administration Building – Conference Room F 
12220 Fillmore Street, West Olive, MI 49460 

Thursday, November 7, 2024, 10:00 am 

1. Call to Order

2. Establish Quorum

3. Approval of the Agenda for the November 7, 2024 Meeting

4. Approval of the Minutes from the October 3, 2024 Meeting

5. Old Business

A. Small Footprint Homes Concept

6. New Business

A. Finalized Housing Commission 2025 Regular Meeting Schedule

7. Public Comments

8. Other Business/Discussion Items

A. FYI Articles - the inclusion of the FYI list of articles does not in any way imply endorsement or approval by
the Ottawa County Housing Commission of the items contained therein

B. Next Meeting: December 5, 2024 (10:00 a.m.)

9. Adjournment
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UNOFFICIAL MINUTES 
 

OTTAWA COUNTY HOUSING COMMISSION 
 

DATE: October 3, 2024 
 
PLACE: Ottawa County Fillmore Complex, Conference Room F  
 
PRESENT: Holly Cole, Pat Harmon, Klynt Marcusse, Jared Schuitema  
 
ABSENT:  Jon Anderson 
 
STAFF:  Matt Daub, Rich Lakeberg, Paul Sachs, Pam VanderMolen 
 
PUBLIC:  David Barnosky, Chris Crothers, Christine Fort, Steve Grose, Nick Rolinski, Chris Uhl 
 

CALL TO ORDER 
  

President Schuitema called the meeting to order at 10:00 a.m.  A quorum was present to 
do business.   

  
APPROVAL OF AGENDA AND MINUTES 

 
HC 24-35 Harmon moved to approve the Agenda for October 3, 2024. The motion passed.

 UNANIMOUS 
 
HC 24-36 Cole moved to approve the Minutes from September 5, 2024. The motion passed.

 UNANIMOUS 
 
OLD BUSINESS 
 
Chris Uhl (IFF) presented an update on the Revolving Loan Fund (RLF).  The 
Commission discussed Strategic Planning.  Uhl mentioned having Ryan Kilpatrick at the 
table.  The Commission agreed.  Staff will figure out the logistics and report back to the 
Commission.  Uhl will share when the fourth quarter application is open for new projects.   
 
Sachs informed the Commission that Ottawa County has paid for a portion of the 2025 
Housing Needs Assessment and Housing Next is responsible for seeking funding for the 
remaining approximate $10k.   
 
Sachs reminded the Commission that he met with Grand Rapids Housing Commission 
(Lindsey Reames) recently and informed the Commission that both parties agreed to sign 
another MOU for the duration of 2025.  The Commission recommended having a motion.   
 

HC 24-37  Harmon moved to direct staff to secure another MOU for 2025.  The motion passed.
 UNANIMOUS 

 
  Sachs will ask Reames to attend the Ottawa County Housing Commission in January to 

provide an update.  Uhl will also attend the January meeting to provide a RLF update. 
 
  Daub and Rolinski provided an overview of the outcomes from the recent Small 

Footprint Homes Concept site visits around the County.  Daub shared a few architectural 
concepts and informed the Commission that more concepts are in development.  Rolinski 
stated that having Scott Corbat (a local building inspector) at a recent site visit was 
invaluable. 
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UNOFFICIAL MINUTES 
 

 
NEW BUSINESS 
 

  None 
 

PUBLIC COMMENTS 
 

Public comments were made by the following: 
 
1. David Barnosky 
2. Christine Fort  
 
OTHER BUSINESS/DISCUSSION ITEMS 
 
President Schuitema stated that the next Housing Commission meeting is scheduled for 
Thursday, November 7, 2024 at 10:00 am.   
 
ADJOURNMENT 

HC 24-38  Schuitema moved to adjourn the meeting at 10:55 a.m.  The motion passed. 
  UNANIMOUS 
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Ottawa County Housing Commission 
2025 Meeting Schedule 

12220 Fillmore Street Complex 
Meetings are held on the first Thursday of the Month  

in Conference Room F Unless Otherwise Noted 
 
 
 

January 9, 2025* - 10:00 am - Conference Room F 
 
February 6, 2025 - 10:00 am - Conference Room F 
 
March 6, 2025  - 10:00 am - Conference Room F 
 
April 3, 2025  - 10:00 am - Conference Room F 
 
May 1, 2025  - 10:00 am - Conference Room F 
 
June 5, 2025  - 10:00 am - Conference Room F 
 
July 10, 2025*  - 10:00 am - Conference Room F 
 
August 7, 2025  - 10:00 am - Conference Room F 
 
September 4, 2025  - 10:00 am - Conference Room F 
 
October 2, 2025 - 10:00 am - Conference Room F 
 
November 6, 2025 - 10:00 am - Conference Room F  
 
December 4, 2025 - 10:00 am - Conference Room F 

 
 
 

*change due to Holiday 
**location change due to room availability 

Strikethrough denotes Cancelled or Rescheduled Meeting 
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̂abU]VsU
[XVX\[t&�������
�����
���
���
��
��2
$��
���������
����
���
��������
���������
��
,�
������
����
*)�,
��*)��
���
���������
��
��
������
'������
*)��
���
*)*,#
F��!���
��!�����
���
��������
���������
��
*)
������
����
*)�,
��*)��
���
��
����
������
����
*)��
��
*)*,#8���
*)��
��
*)*,	
*+
������
���
���������
��
 �'���
��!����������
���
��������
�����
���
���
��
��#

;��7���4���
������
����
��
��
�+2
$��
���������
����
���
���7���4���
������
����
��
�!���
�����
���
���%�������
��
&����'��
����
*)�,
��
*)��
���
����
�����
����
*)��
��*)*,
��
+*
������#�������
*)�,
���
*)��	
 ��!���
��!�����
���
���7���4���
���������������
��
++
������
���
���
%�������
��
&����'��
���
�����������
����#
8���
*)��
��
*)*,	
 ��!���
��!�����
���������
��
��������#
�������
*)��
���
*)*,	
 �'���
��!�����
���������
��
,�
������
������7���4���
������	
����
�7������
�� ������
���
�������
����������,#�E
��
*�E"#

6�����
���
��
���
�����2
$��
���������
����
���
������
���
��
���
�!��
��������
'����
,E���
���
������
��
*)�,	
*)��
���
*)*,#
-�
���������
��
�+
������ ��
����
����
��������
���
 
�� �

Item 8 A

PACKET PAGE 7



��������	�
��������
�������������
����
�
����������������������
����	�����
���
�������
�����	�������
�������������
�����������
������� �
�������������
����
�!���
�
����"##$%$&'()�"''*()�+,),(-,-./0�102343�546074�83�309�9:�60;0730�7<<898:27;�=1>�39798398?3@/99A3BCCDDDE?02343EF:GCA6:F67H3I346G0J3C7?3C20D3C<797I60;07303CKLKMC60;0730I3?/0<4;0E/9H;N��:G06�9/0�20O9�P0DH:29/3Q�82?;4<82F�KLKM�=1>Q�RIJ076�>4AA;0H0297;�S398H790372<�KLRTIKLKM�=1>Q�UIJ076�0398H7903E�V:6�H:60�82P:6H798:2:2�=1>�9:A8?3Q�672F82F�P6:H�0<4?798:27;�799782H029�9:?:HA4906�430Q�G8389�9/0�>4WX0?93�Y2?;4<0<�82�9/0�>46G0JD0WA7F0�@/99A3BCCDDDE?02343EF:GCA6:F67H3I346G0J3C7?3CF48<72?0C34WX0?93E/9H;N�E�Z8389�<797E?02343EF:G@/99A3BCC<797E?02343EF:GCN��9:�7??033�7;;�39798398?3�60;0730<9:<7JE./72[�J:4�9:�A0:A;0�82�?:HH4289803�7?6:33�9/0�?:4296J�D/:603A:2<0<�9:�9/0�=1>E�\89/:49�J:4Q�9/030�39798398?3�D:4;<2:9�W0�A:338W;0E ]]]:̂90B�>9798398?3�P6:H�37HA;0�346G0J3�760�34WX0?9�9:37HA;82F�72<�2:237HA;82F�066:6E�=;;�?:HA7683:23�H7<0�829/0�/8F/;8F/93�/7G0�W002�90390<�72<�P:42<�9:�W0�39798398?7;;J38F28_?729�79�9/0�TL̀ �?:2_<02?0�;0G0;�42;033�:9/06D8302:90<E�1:234;9�9/0�97W;03�:2�<797E?02343EF:G�P:6�3A0?8_?H76F823�:P�066:6E�V:6�H:60�82P:6H798:2�:2�H76F823�:P�066:6QG8389�9/0�1:<0�a8393Q�b0_2898:23Q�72<�=??467?J�D0WA7F0@/99A3BCCDDDE?02343EF:GCA6:F67H3I346G0J3C7?3C90?/28?7;I<:?4H029798:2C?:<0I;8393E/9H;N�E�1/72F03�82�346G0J�<038F2P6:H�J076�9:�J076�?72�7PP0?9�6034;93E�V:6�H:60�82P:6H798:2�:2?/72F03�7PP0?982F�9/0�KLKM�39798398?3Q�60P06�9:�:46�4306�2:903@/99A3BCCDDDE?02343EF:GCA6:F67H3I346G0J3C7?3C90?/28?7;I<:?4H029798:2C4306I2:903E/9H;N�E�c����d��
�e�������f�g��
��h����������!

ij�klmj�nopq�lqrnstru�vqj� �wx y

Item 8 A

PACKET PAGE 8



��������	
��
�
����
��
�����
�
�
�
�� �������
 !"#
�$%$
&'
(���$
)"*
+"+ ,-../01
2345
6
/
789
::;<7=>
?@7A@B=7=<B
CD@E8?>
9=FF
B@G8
H@D9IDAJ
H@FF@9=7KICCD@GIF
HD@B
>L8
,@FFI7A
2@97ML=C
N@IDA
@H
2D<M>88M5OB=>LH=8FA
P@7A@B=7=<BMJ
IM
CFI778AJ
=7?F<A8M
QR
S<=FA=7KM
@7
78IDFT
UU
I?D8M
@H
FI7A
@7VUW>L
/G87<8
M@<>L
@H
X<=7?T
O>D88>52L8
ICCD@GIF
@7
2L<DMAITJ
O8C>5
V:J
?IB8
IH>8D
T8IDM
@H
SI?Y
I7A
H@D>L5
2L8
A8G8F@CB87>H=DM>
?IB8
S8H@D8
>L8
,@FFI7A
2@97ML=C
4FI77=7K
P@BB=MM=@7
=7
-?>@S8D
UWUU5
/>
>L8
>=B8JD8CD8M87>I>=G8M
9I7>8A
>@
?@7G8D>
>L8
FI7A
HD@B
/Z
/KD=?<F><D8
>@
[;U
\8A=<B
187M=>T[8M=A87>=IF5[8CD8M87>I>=G8M
IFM@
D8]<8M>8A
ICCD@GIF
@H
>L8
CD@E8?>̂M
:U;<7=>
4_1J
S<>
98D8
B8>
9=>L@CC@M=>=@7
HD@B
F@?IFMJ
BI7T
@H
9L@B
]<8M>=@78A
L@9
>L8
A8G8F@CB87>
9@<FA
=BCI?>
>L8F@?IF
HF@9
@H
>DIHH=?5
2L8
D8]<8M>
9IM
>ISF8A
M@
>L8
ICCF=?I7>
?@<FA
9@DY
>@
H=7A
M@F<>=@7M5`abcd::;<7=>
?@7A@
A8G8F@CB87>
=M
?F@M8D
>LI7
8G8D
>@
HD<=>=@7
=7
,@FFI7A
2@97ML=C`abcd::;<7=>
?@7A@
A8G8F@CB87>
B@G8M
H@D9IDA
=7
,@FFI7A
2@97ML=Ce7
f8SD<IDT
UWUQJ
D8CD8M87>I>=G8M
D8><D78A
IH>8D
D89@DY=7K
>L8
CFI7J
=7?D8IM=7K
>L8A8G8F@CB87>
ST
8=KL>
<7=>M
I7A
IAA=7K
I
H<FF
C<SF=?
D@IA
MTM>8B5
2L8
CFI77=7K
?@BB=MM=@7G@>8A
>@
ICCD@G8
I
CD8F=B=7IDT
D8]<8M>J
S<>
7@>
>@
D8?@BB87A
H=7IF
ICCD@GIF5e7
g<78J
D8CD8M87>I>=G8M
D8><D78A
S8H@D8
>L8
?@BB=MM=@7
9=>L
I
>9@;CLIM8
CD@C@MIFJ
>L=M>=B8
9=>L
::
I>>I?L8A
M=7KF8;HIB=FT
<7=>M
@7
UV5h
I?D8M
@H
FI7A5
2L8
?@BB=MM=@7
IMY8A
H@D>9@
MBIFF
IAA=>=@7M
>@
>L8
CFI7J
9L=?L
98D8
BIA8
I7A
CD8M87>8A
=7
/<K<M>5

,@FFI7A
O87>=78F
Item 8 A

PACKET PAGE 9



�����������	

����	
�����	������������
������	��	
�����	��������	���
���	�
������	����	��������������������������������
����������
������
�������	�������������������	��������

����������������	
��������������������
���	�	���������������� !"#$ %&'��������	�������(�
)�
�����
���
��
�������������	�	����	�����	����)�*+����
(��	�������)�������
�
)�*��������������,����,�-	�
)��*�����.��
	��
�����	�����
�
����	
�	��	�����������)���
	���+����
(��	�.���)	�
)��	��	������*+
��	�����������������	������������	��/�
���������
)���0������/�
���������
)���
���1���	/�
��������
)���,����	������	����	���������	
���������234��5�6789:;9�<=>7<9=<�?@A9B8�C=9D�:9:E=9DFG7HH:8IA=89B8=HJ;7EJ
Item 8 A

PACKET PAGE 10



��������	
����
���
�������������
������������������������������������ �!�"�
#$%&'�$%()'�*+�,-./0�1.230+�454+�637�089/:89/3/;4+:<4/:+=�-4+304/:+�2>+?�@8-�<8-4�.@@8-0.6A4?8>+3/7BC�D���E�FG�H�IJK�LILMK�NEIJ�CH!HOPQRS� T��E�FG�H�IJK�LILMK�UEIJ�DH!H VWVXYZ

Item 8 A

PACKET PAGE 11



����������	
�����
�����������������������
���������
�����
����������� !� ���"�#$ %� ��&$'�%() *$+,-./�,-01/23�41�5�678�9:;:<=�><?�@�?8:A@B:=8C�?:98?>?<=D�:=�+?@=C�,@E:C;�:;�F<A:=B�D<G:>8HI<=;D?JFD:<=�:;�=<K�J=C8?K@L�<=�-F?:;J?8�-AE7:D78@D8?3�@=C�EG@=;�@?8�:=�A<D:<=�D<�@FD:9@D8@�=8@?ML�;D?8DF7�<>�D78�+?@=C�,:98?�K:D7�E8C8;D?:@=�D?@:G;3�7:B7N8=C�7<J;:=B3�@�7<D8G3�<>>:F8;3?8D@:G�@=C�A<?8H�OJ;D�K8;D�<>�D78�?:98?3�=8@?�D78�C<K=D<K=�P4I-3�@=�Q3RSSN;8@D�;<FF8?�;D@C:JA@=C�A<?8�JE;F@G8�7<J;:=B�:;�8=9:;:<=8CHT
�������U���
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Item 8 A
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