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November 15, 2024 

  
NOTICE OF MEETING 

  
Dear Commission Member: 
   
The regular meeting of the Ottawa County Parks and Recreation Commission is 
scheduled for Wednesday, November 20, 2024, at 3:00 pm at the Ottawa County 
Fillmore Street Complex, 12220 Fillmore St., West Olive, MI in the Board Room.  
 
Additional public viewing will be offered via YouTube by visiting 
https://www.youtube.com/@OttawaCountyParks/streams. Public comment will be 
received in-person only.  
 
The agenda for the meeting is attached for your review. 
  
Please contact the Parks and Recreation Commission Office at (616) 738-4810 if you 
have any questions or need additional information. 
  
Sincerely, 
  
  
  
Jason D. Shamblin 
Parks and Recreation Director 
  
JDS/ksr 
  
Enclosures 
 
 
 

https://www.youtube.com/@OttawaCountyParks/streams


Ottawa County Parks and Recreation Commission  
November 20, 2024 3:00 p.m. 
Regular Meeting Agenda 
Public Access is provided via YouTube at: 
https://www.youtube.com/@OttawaCountyParks/streams 

 
1. Call to Order by President 

 
2. Roll Call: Rice 

Longstreet  
McAffrey 
Belknap 
Bush 
Greenlee 
Hill 

 A. Miedema 
J. Miedema 
Sachs 
 

3. Absences (excused/unexcused) 
 
4. Additions/Deletions to Agenda 
 
5. Approval of Minutes of Previous Meeting 

a) Approve the minutes of the Commission’s October 23, 2024 regular meeting. 
 

6. Communications: None 
 

7. Public Comment (Public comments limited to 3 minutes) 
 
8. Staff Reports 

a) Director’s Report 
b) Park Operations Report 
c) Planning and Development Report 
d) Community Engagement Report 
e) Natural Resources Management Report 
f) Development Report 
g) Strategic Plan Progress Report (verbal) 

 
9. Committee Reports  

a) Executive Committee – November 11, 2024 Meeting Report (verbal) 
b) Planning Committee – November 4, 2024 Meeting Report 
c) Finance and Policy Committee - November 12, 2024 Meeting Report 
d) Ottawa County Parks Foundation Update (verbal) 

 
10. Old Business: None 

 
 

Mission Statement: 
The mission of the Ottawa County 

Parks and Recreation Commission is 
to enhance well-being by 

stewarding a connected system of 
natural communities and 

promoting outdoor experiences. 
 

https://www.youtube.com/@OttawaCountyParks/streams


11. New Business 
a) East Region (Group #3) Snow Plowing Services 

Suggested Motion: To accept the snow plowing bids and approve staff to move ahead with a 
contract with Noah’s Ark Lawn Care that will be sent to the Board of 
Commissioners for ratification. 

 
b) Rosy Mound Coastal Management Grant Application FY2026 

Suggested Motion:  To recommend application to the Michigan Coastal Management 
program for funding assistance with design and engineering for access 
improvements at Rosy Mound Natural Area and forward the Board of 
Commissioners for approval of the required application resolution. 

 
c) Grand Haven Area Convention and Visitors Bureau Agreement to Join Assessment District 

Suggested Motion:  To approve and forward on to the Board of Commissioners the 
agreement to join the Grand Haven Area Convention and Visitors 
Bureau Assessment District. 

 
12. Agenda Items for Next Meeting 

 
13. Public Comment (Public comments limited to 3 minutes) 

 
14. Commissioners Prerogative 

 
15. Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed). 

 
16. Upcoming meeting date(s): 
 December 18, 2024 
 Time:  3:00 p.m. 
 Fillmore Complex, Board Room 
 
17. Adjournment 
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Regular Meeting of the Parks and Recreation Commission 

Date: 

Time: 

Place: 

Present: 

Absent: 

Staff: 

Guests:  

   Proposed Minutes 

October 24, 2024 

3:00 p.m. 

Board Room, Fillmore Complex 

Kelly Rice, Jane Longstreet, Linda McAffrey, Joe Bush, Roger Belknap, Lukas Hill, 
Bruce Greenlee, Allison Miedema, Jim Miedema, and Paul Sachs. 

None 

Jason Shamblin, Director; Curt TerHaar, Coordinator of Park Planning & Development; 
Jessica VanGinhoven, Coordinator of Community Engagement; Jason Boerger, 
Coordinator of Park Maintenance & Operations; Glenn Bosch, Coordinator of Fund 
Development; Brandi Mitchem, Budget/Audit Analyst; Nahuel Medina, Program 
Supervisor. 

 None 

Motions 

Approval of Minutes 
PR 24-67 Motion: To approve the minutes of the Commission's September 18, 2024 regular 

meeting. 
Moved by: Hill Supported by: Bush Unanimous 

Three Year Snow Plowing Contracts 
PR 24-68 Motion: To award the 2024-2027 three season snow plowing contract for group 1 

(A) and 2 (B) to Autumn Ridge.
Moved by: Longstreet Supported by: A. Miedema Unanimous 

Ottawa Sands Phase 1 Change Order No. 4 
PR 24-69 Motion: To accept the change order to the Ottawa Sands Phase 1 contract with 

Apex Contractors, Inc. in the amount of $143,516.52 and forward to the 
Board of Commissioners for final approval. 

Moved by: Longstreet Supported by: Hill Unanimous 

Kirk Park Capital Improvement Renovation Project Budget Adjustment 
PR 24-70 Motion:  To approve the transfer of $1,528.00 from the general fund balance to 

Capital Project CP2201 to cover final project architectural fees for the Kirk 
Park restroom renovation. 

Moved by: McAffrey Supported by: Belknap Unanimous 
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Rosy Mound Expansion MNRTF Grant Agreement 
PR 24-71 Motion:   To accept the grant agreement from the Michigan Department of Natural 

Resources for funding assistance for the Rosy Mound Natural Area 
Expansion project and forward to the County Board of Commissioners for 
final approval. 

Moved by: McAffrey Supported by: Bush Unanimous 

Idema Explorers Trail – Stearns Bayou Connector – Contract Amendment 
PR 24-72 Motion:   To approve an amendment to the contract with Prein & Newhof for 

Engineering services for the Stearns Bayou Segment of the Idema Explorers 
Trail in the amount of $227,432.30 and forward to the Board of 
Commissioners for final approval. 

Moved by: Longstreet Supported by: McAffrey Unanimous 

Bend Area Expansion Phase III Grant Agreement Amendment 
PR 24-73 Motion:  To approve and authorize staff to execute the amendment to the Bend 

Area Expansion Phase III Trust Fund Grant agreement pending review and 
approval from Corporation Counsel and the Board of Commissioners. 
Further, the Director is instructed to take such actions as are necessary to 
implement the intent of the Commission in these matters. 

Moved by: McAffrey Supported by: Greenlee Unanimous 

Ottawa County Parks Foundation Reimbursement Request – 2024 Fiscal Year – Operational Support 
PR 24-74 Motion:  To approve the request to the Ottawa County Parks Foundation for 

reimbursement of 2024 Operational Support in the amount of 
$135,021.68. 

Moved by: McAffrey Supported by: Longstreet Unanimous 

Endorsement of Incumbent Parks Commissioner 
PR 24-75 Motion:  To submit to the County Board of Commissioners for approval the 

renomination of current Commissioner Rice, who wishes to be reappointed 
to the Commission for an additional term. 

Moved by: McAffrey Supported by: Longstreet Passed 6-0 
Abstained: A. Miedema, J. Miedema, Sachs, Belknap

Creation of a New Full Time Assistant Supervisor of Operations Position 
PR 24-76 Motion:  To approve the proposed Assistant Supervisor of Operations position and 

to authorize the Parks Director to work with the County's Human 
Resources Team to seek approval from the Board of Commissioners. 

Moved by: Belknap Supported by: Longstreet Unanimous 
Absent: Hill 

To go into Closed Session 
PR 24-77 Motion: To go into Closed Session per Section 8d of the Open Meetings Act. 

Moved by: Longstreet Supported by: McAffrey Unanimous 
Absent: Hill 
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To Rise from Closed Session and Adjourn 
PR 24-79 Motion: To Rise from Closed Session and Adjourn. 
 Moved by: McAffrey Supported by: A. Miedema Unanimous 
 

Other Items Discussed 
 
4. Additions/Deletions to Agenda: None 

  
5. Approval of Minutes 

Approved the minutes of the Commission's September 18, 2024 regular meeting.  
 

6. Communications:  
Email from Windsnest neighbor. 
 

7. Public Heard:  
 None 
 

8. Staff Reports 
a) Director 

The Commission accepted the Director’s Report as written.   
b) Park Operations 

The Commission accepted the Parks Operations Report as written.  
c) Planning and Development Report 

The Commission accepted the Planning and Development Report as written. 
d) Community Engagement Report 

The Commission accepted the Community Engagement Report as written. 
e) Natural Resources Management Report 

The Commission accepted the Natural Resources Management Report as written. 
f) Development Report 

The Commission accepted the Development Report as written. 
g) Strategic Plan Progress Report (verbal) 

The Commission accepted the verbal Strategic Plan Progress Report. 
 

9. Committee Reports  
a) The Commission accepted the Executive Committee October 14, 2024 verbal report. 
b) The Commission accepted the Planning Committee meeting report of October 1, 2024 as 

written. 
c) The Commission accepted the Community Engagement Committee meeting report of October 8, 

2024 as written. 
d) Longstreet updated the Commissioners on the Ottawa County Parks Foundation.  

 
10. Old Business 

a) The Parks Commission received the Step It Up Report. 
 
11. New Business 

a) The Parks Commission approved the motion to award the 2024-2027 three season snow plowing 
contract for group 1 (A) and 2 (B) to Autumn Ridge. It was noted that Parks could reach out to 
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the Road Commission regarding plowing, but that roads take priority over parks and there is a 
concern of whether parks plowing would be completed in a reasonable amount of time. 
 

b) The Parks Commission approved the Ottawa Sands Phase 1 Change Order No. 4. The change is 
to cover the Host RV site, maintenance barn, laundry service and trees. 
 

c) The Parks Commission approved the Kirk Park Capital Improvement Renovation Project Budget 
Adjustment. 
 

d) The Parks Commission approved the Rosy Mound Expansion MNRTF Grant Agreement. 
 

e) The Parks Commission approved the Idema Explorers Trail Stearns Bayou Connector Contract 
Amendment. 
 

f) The Parks Commission approved the Bend Area Expansion Phase III Grant Agreement 
Amendment. 
 

g) The Parks Commission approved the Ottawa County Parks Foundation Reimbursement Request 
for 2024 fiscal year operational support. 
 

h) The Parks Commission approved the Endorsement of Incumbent Parks Commissioner Rice. It 
was noted that the Parks Commission worked with Corporate Counsel to update the bylaws per 
the BOC. Miedema proposed a review of the bylaws to remove the renomination vote as it is not 
typical of commissions/committee. A. Miedema, J. Miedema, Sachs, and Belknap abstained from 
the vote. It was suggested that a discussion of the bylaws be considered in the future. 
 

i) The Parks Commission approved the Creation of a New Full Time Assistant Supervisor of 
Operations Position. It was noted that funding for this position will come from user fees at 
Lakeshore parks, for which revenue has been consistently underbudgeted. When a question of 
necessity came up, Shamblin and Boerger explained that this position creation is in response to 
valid concerns from staff. 

 
12. Agenda Items for Next Meeting:  

 
13. Public Heard 

None 
 

14. Commissioners Heard 
 

15. Closed Session 
 
16. Meeting adjourned at 4:53 p.m. 
 
Next meeting: November 20, 2024, Time: 3:00 p.m.   
Location: Fillmore Complex, Board Room 
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Director’s Report  
October 2024 
Submitted by: Jason Shamblin 
 

 
Grand River Greenway 

Harbor Island  
The former JB Sims power plant ceased operations in February 2020 and is now managed by the City of Grand Haven (City) as 
part of Harbor Island.  The city is collecting community input as it moves this process through several avenues including the 
Harbor Island Community Advisory Group, of which the Ottawa County Parks Director is a member.  Harbor Island provides a 
unique opportunity for nature-based enhancements which complement the work the OCPRC has performed in the Grand 
River Greenway with 144 acres of existing wetlands and approximately 10,000 feet of river shoreline.  The Grand River and 
Lake Michigan Coastal Corridor’s wetlands and tributaries make up one of the globe’s most important and endangered 
freshwater ecosystems. This habitat has been largely degraded and lost, which can be seen with the loss of 83% wetland 
habitat in Grand Haven and 97% in Ferrysburg. Additional information can be found at the Renew Harbor Island webpage at: 
https://www.renewharborisland.org/ 
UPDATE: Staff participated in and presented at the West Michigan Coastal Corridor project on 11/7/24.  Project Goal – To 
engage landowners and users of natural areas the Grand River Corridor and adjacent shoreline of Lake Michigan to establish a 
diverse, collaborative Conservation Management Team that will address landscape-level conservation issues through a 
Management Plan.  The next step is the Lower Grand River Organization of Watersheds (LGROW) will solicit and hire a 
consultant.  The consultant will compile the data and develop a final report on the landscape level conservation management 
plan for the West Michigan coastal corridor. 
 
Pigeon River Greenway 

Consumers Energy, J.H. Campbell Decommissioning  
Consumers Energy is in the process of decommissioning the plant, which is expected to shut down in 2025. The large plant 
property, which is over 2,400-acres, includes high quality features along the Lake Michigan Coastal Greenway and Pigeon River 
Greenway (which are highlighted in the Campbell Site Natural/Recreational Features Summary below). These greenways are 
key focus areas for the OCPRC. OCPRC has been in discussions with Consumers Energy about portions of this property for 
several decades. Consumers Energy even participated in the 2000 Pigeon River Greenway Plan. Notable Campbell Site Natural 
Features: 

• 1,505’ Lake Michigan frontage 
• 185 acres of designated critical dune,  
• 12,496’ frontage along the Pigeon Lake and Pigeon River 
• Several existing public recreational amenities (Windsnest Park, Sheldon Landing, Pigeon Lake Boat Launch, and a 

boardwalk trail along Pigeon Lake)  
• Directly adjacent to parks owned by the OCPRC (Pine Bend/Hemlock Crossing). 
• In close proximity to Olive Shores County Park 

OCPRC sponsored a Natural Features Inventory (NFI), which is underway on several areas of the Campbell site.   
Update: Port Sheldon Township’s consultant facilitating their Economic Resiliency Plan October 17, 2024, presentation is 
attached.   
 
Miscellaneous 

Hiring of Administrative Assistant  
A new Parks Administrative Assistant has been hired and will begin on November 25, 2024.  

https://www.renewharborisland.org/


J H Campbell Plant Subarea 
Project Understandings
PORT SHELDON TOWNSHIP, MICHIGAN

October 17, 2024



Consulting Team Members

Overall Project

• Danielle Bouchard, AICP, Project
Manager 

• Paul Lippens, AICP, NCI, Vice President

• Adam Cook, CNU-A, NCI, 
Economic Development 
Specialist

• Aayush Patel, Associate 
Planner McKenna

Additional Support for Subarea Planning 
& Design

• Roman Wilson, Vice President/ 
Brownfield Program Manager, 
Fishbeck

• Har Ye Kan, AICP, Community Planning & 
Design Consultant, HYK Consulting

• Nick Rolinski, Designer, 
Nicholas Rolinski Design



Oct 17 Direction & Ideation Workshop
• Synthesized Project Understandings
• Community & Economic Devt Goals
• Areas for Preservation/Maintenance & Development

Opportunities; Subarea Extents
• Vision, Framework, Guiding Principles
• Parameters for 2 - 3 Development Scenarios, Potential 

Evaluation Criteria (Quantitative & Qualitative)

• Quarterly Stakeholder Updates
• Percheron Study, Ottawa County Parks Study
• Preliminary Natural Features Inventory Report**
• Team Site Visit & Analysis (May)
• Master Plan Survey & Open House (Jun) 
• Interviews & Outreach (Jun – Jul)
• Master Plan Existing Conditions Analysis
• Master Plan Overall Goals & Objectives, Framework
• Economic Conditions, Agricultural Interests, Market

Interests, State & Federal Interests, FROR
• Planning, Design Cases for Decommissioned Plants
• Environmental Considerations in Areas for Preservation &

Development Opportunities
• Online Documentation & Virtual “Tour”

SUBAREA STUDY PROCESS

MACRO-LEVEL & 
PROJECT UNDERSTANDINGS APRIL TO

SEPT

OCT TO 
NOV

DEC TO
JAN

SUBAREA
DIRECTION 
& IDEATION

Dec 12 Review Workshop & Open House
• Design Possibilities for 2 – 3 Development Scenarios
• Economic & Community Impact Evaluation for Scenarios

EVALUATION

• Planning Commission & Board of Trustees Update
• Preferred Scenario Refinement, Potential Views, Draft 

Subarea Report (Review at 2025 CE Quarterly Meeting?)



Credit: Ottawa County Department
of Strategic Impact



JH CAMPBELL TIMELINE

• James H.
Campbell 
Plant 
Dedicated

• Unit 1 in 
Operation 
(265 MW)

Unit 2 in 
Operation 
(385 MW)

• Unit 3 in 
Operation 
(830 MW)

• Serves Bay 
City, 
Charlevoix, 
Chelsea, 
Harbor 
Springs, Hart, 
Holland, 
Lowell, 
Petoskey, 
Portland, 
Traverse City

1963 1967 1980 2021

• Consumers 
Energy 
Announces 
Planned 
Closure by 
2025

2024

Master 
Planning & 
Economic 
Resiliency 

Planning

2025 2026 2027 2028

Transition to 
Retirement

Preparation for 
Retirement

Asset 
Transformation

Operational Glide Path

Environmental Assessments

Decommissioning Planning

Cessation

Divestment Analysis

Site AD & D

Abatement

Restoration

Demolition

Master Plan & 
Economic Resiliency 
Plan Implementation



2010 2020 2030 (estimate) % Change 2010-2020 Average Growth/Year

POPULATION

Port Sheldon Township 4,240 5,206 6,712 22.8% +2.58%

Ottawa County 261,376 289,162 316,948 21.3% +1.1%

State of Michigan 9,952,687 9,973,907 9,995,127 0.43% +0.02%

HOUSING

Port Sheldon Township 1,972 2,225 - 12.8% 25 units/yr

Occupied housing units 1,615 1,891 - 17.1% 27 units/yr

Vacant housing units 357 334 - -6.4% - 2 units/yr

POPULATION & HOUSING UNITS CHANGE, 2010-2030 (ESTIMATE)

OCCUPATION TRENDS, 2010-2022

Occupation 2010 (% of employed population 16+) 2022 (% of employed population 16+) % Change

Management, business, science, arts 43.4% 46.0% +2.6%

Service 9.8% 19.4% +9.6%

Sales and office 19.0% 15.2% -3.8%

Natural resources, construction, maintenance 12.1% 10.8% -1.3%

Production, transportation, material moving 15.7% 8.6% -7.1%

PORT SHELDON TOWNSHIP – POPULATION, HOUSING & EMPLOYMENT



24%

35%3%
3%

13%

9%

13%

Existing Land Use Breakdown

Ag/Rural Residential Residential Lakefront Residential Commercial

Industrial Public/Semi-Public Vacant

• Residential land uses 
(Ag/Rural Residential, 
Residential, Lakefront 
Residential): 62% of 
Township’s total land area

• JH Campbell Plant and 
Consumers properties: 
13% of Township‘s total 
land area (approx. 2,000 
acres)

PORT SHELDON TOWNSHIP – EXISTING LAND USES (2024)

58%
42%

Consumers Energy Parcels Land 
Area Breakdown, approx.

Industrial,
Improved

Industrial,
Vacant



PORT SHELDON TOWNSHIP – TAX BREAKDOWN

Residential Property
79%

Commercial 
Property

3%

Commercial 
Personal

0.30%

Industrial Property
4%

Industrial Personal
8%

Utility Personal
6%

TAX REVENUE & SOURCES, 20242024 (Summer & Winter)  

• TOTAL tax collected: $17,767,734

• Residential property: $14,096,811

(Including Ag/Rural Residential, Residential, 

Lakefront Residential)

• Commercial property: $526,934

• Commercial personal property: $61,786

• Industrial property: $653,176

• Industrial personal property: $1,355,595

• Utility personal property: $1,073,429

Gap in Total Tax Revenue to be Filled
(CE Plant Proper: Units 1 - 3)
2024: ~11% 2025: ~9%



ENVIRONMENTAL 
INTERESTS

ECONOMIC 
INTERESTS

COMMUNITY 
INTERESTS

Agricultural 
Producers

Potential 
Businesses

Potential 
Developers

Mtn Beach & 
Port Sheldon 

HOAs

Residents & 
Property Owners

Existing 
Businesses

Haven Beach 
& Ten Hagen 
Drive HOAs

PROFESSIONAL 
MASTER PLANNING & 

ECONOMIC RESILIENCY 
PLANNING

KEY CONSTITUENTS & 
INTEREST AREAS



WHAT WE HEARD: ISSUES & CONCERNS

Loss of tax 
revenue for 
the townshipSite 

remediation

Local benefits vs.
State benefits

Too much 
residential density

Dredging 
Maintenance

Jetty 
Ownership

New industrial 
development

Future Uses

Amt of Tax 
Abatement for 

Redevelopment

Increased 
development 

pressures

Public Access to
Pigeon River &
Lake Michigan

New commercial 
development

Not enough parkland / 
public space dedicated

New renewable 
infrastructure

Environmental
impacts of new
developmentsIncreased traffic from 

new development

Noise



WHAT WE HEARD: POTENTIAL OPPORTUNITIES

Remediate & Use 
Site for Outdoor 

Recreation

Waterfront 
restaurants, 

entertainment, retail

Keep it natural and open to 
the public: parks, trails, 

woodlands, wildlife

Small marina

Amt of Tax 
Abatement for 

Redevelopment

Create new public 
access to Pigeon Lake 

and/or Lake Michigan

Lower density

New renewable 
infrastructure

Small businesses

More bike paths

Connect the Pigeon River 
Greenway

New industries: food 
manufacturing, 
semiconductors



ENVIRONMENTAL CONSIDERATIONS

REAL ESTATE TRANSACTIONS
• Standard real estate practice is to conduct environmental due diligence (e.g., Phase I/II ESAs) prior to 

acquisition of commercial/industrial property, including vacant land that may be owned by a 
commercial/industrial user.

• BEAs and Due Care are environmental liability protection tools in Michigan.
• Future use restrictions
• Cleanup obligations and risk management

DUE CARE
• Groundwater use limitations due to contamination (e.g., restrictions prohibiting consumption or use)
• Management of contaminated soil and groundwater during redevelopment/reuse (e.g., dewatering)
• Volatilization to indoor air 
• Direct contact exposure with contaminated soil
• Particulate inhalation
• Responsible party access (e.g., monitoring well sampling)
• Exacerbation through increased response activity costs
• Notices



SUBAREA DEVT-PRESERVATION OVERVIEW (DRAFT)
Potential Preservation

Potential Devt/ Redevt 
Areas

Natural Features
Inventory/ Use TBD

Consumers 
Ownership



LAND AVAILABILITY TIMELINE MAP (DRAFT)
Now

2025 - 2028

2040 – 2045, Portions 
Available Sooner



J H Campbell Plant Subarea 
Project Understandings
PORT SHELDON TOWNSHIP, MICHIGAN

October 17, 2024



BROWNFIELD REDEVELOPMENT INCENTIVES

EGLE Brownfield Grants and Loans
• Applicant is the community
• Grants are for contaminated property with a specific development
• Loans can be obtained for properties with known or suspected contamination and economic development 

potential
• Can fund environmental assessment, due care, dredging, response, and demolition activities
• Certain environmental and economic benefit obligations
• $1 million maximum award for a grant and for a loan
• Funds cannot benefit a liable party
• Four-to-six-month timeframe to secure funds 

EGLE/MEDC/MSHDA Tax Increment Financing (TIF)
• Base taxable value established prior to redevelopment
• After redevelopment, new tax increment revenues can be captured (TIF) to reimburse eligible costs incurred to 

complete eligible environmental, non-environmental, and housing development activities.
• MSHDA housing development projects do not have to occur on contaminated sites
• TIF capture can occur over 30 years
• Local and state approval through a Brownfield Plan and state Work Plan process
• Typically, a four-to-six-month timeframe for approvals



Cadillac Solar 
Garden Brownfield



Muskegon Mixed-
Use Brownfield
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Park Operations Report  
November 20, 2024 
Report Covers October 2024 
Submitted by: Jason Boerger
 
The Operations Division of the Ottawa County Parks Commission supports the mission and vision by the work we 
do towards our Initiatives.  Our initiatives are:  

CONNECTIVITY / ORGANIZATIONAL QUALITY / COMMUNITY ENGAGEMENT /  
CONSERVATION / STRATEGIC LAND AQUISTITION AND PROTECTION. 

Most of what the operations division does is to ensure ORGANIZATIONAL QUALITY through the tasks and 
projects listed below. 
Responsive Maintenance and Repairs  
• 66 down or dead trees were removed from 16 park properties.  
• 2 vehicles and 7 other pieces of equipment received routine maintenance or repairs. 
Scheduled Maintenance and Tasks  
• Set-up and clean-up was performed for 

67 facility reservations.  In comparison, 
73 reservations were held during this 
time last year. 

• Printed, mounted 19 signs, and installed 
75 park signs.  

• Gravel roads and parking areas were 
graded at 4 Parks.  

• The barn at the Helstrom section of 
Stearns Creek was demolished, debris 
removed and graded flat. This work was 
completed by an outside contractor.  

• Operations Staff assisted with the prep 
and mop up of the controlled burn at 
Hiawatha Forest.  

• Re-established a trail at Upper Macatawa 
Natural Area with the new walk behind 
brush hog which was recently purchased.  

Project Updates 
Musketawa Trail 
• Side cut brush along the trail. 
• Blew leaves and debris from trail. 
• Filled potholes. 
• Inspected bridges. 
Bend Area Well Capping 

Removed the snow fence blocking the area where equipment was staged to 
open it back up to the public.  

New Memorial Benches 
4 benches installed at Ottawa Sands 
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Port Sheldon Lakeshore Parks Partnership 
Closed off the beach stairway at Kouw Park due to erosion which 
was undermining the staircase.  Port Sheldon Township hired a 
contractor to address the issue. 

Fall/Winter Prep  
• Installed winter hours signs at all parks for the winter season. All 

required automatic Salto door locks were reset to unlock and lock 
to the winter hours timing. 

• Reset parking lot, building lights and gate timers to reflect winter 
hours.  

• On October 31 all seasonal modern restrooms were locked for the 
season except for the Age of Discovery restroom at Hager which 
will close around Thanksgiving, depending on the weather. 

• Blew out irrigation systems at Tunnel, Spring Grove, Hager, Grand 
River, Pine Bend, Pigeon, Kouw, Windsnest and Connor.  

• Removed beach brock deck and installed snow/sand fencing.  
• Installed new bollards and rope on the sledding hill return walk up 

at Pigeon Creek.  
Keyless Lock Project 

We are waiting on new lockset to be installed for the privacy locks 
where users can lock themselves into a private restroom or shower. 

Ottawa Sands Idema Explorers Camp updates 
• Continued with installing signposts and signs at Ottawa Sands to prepare for re-opening of the park. 
• Continued setting up the furniture in the Treehouses and Yurts in the Idema Explorers Camp as items arrived. 
• Mowed the trails at Ottawa Sands prior to the re-opening of the park.  
• Installed the wheel stops for the overflow parking areas at Ottawa Sands/Idema Explorers Camp. 
• Staff met the Contractors at Ottawa Sands/Idema Explorers Camp for a 

walkthrough of punch list items of the Camp. 
• Staff met the Fireplace Company at Ottawa Sands/Idema Explorers 

Camp for the demonstration of the wood stove operations in the 6 
person Yurt. 

• Painted “reserved” on the parking spaces which will be reserved for the 
Explorers Camp parking only. 

• Assembled storage shelves for the day use restroom and stocked 
janitorial supplies. 

• Installed had soap dispensers in the day use restrooms and Welcome 
Center restroom.  

• Set up water supply and vents for the washers and dryers in the Idema 
Explorers Camp laundry room and Welcome Center.  

• Installed additional toilet paper dispensers in the men’s and woman’s 
restrooms in the Day Use restrooms at Ottawa Sands. Paper was 
running out midday, due to heavy use.  

• Added additional garbage cans around the lake path at Ottawa Sands.  
• Installed the tent site numbers on the electrical panels in the tent camp 

area at the Idema Explorers Camp.  
Staff Hiring Update 
• Interviews continue for the East Park Operations Technician position. 
• Ottawa Sands Idema Explorers Camp Seasonal Supervisor position has been filled. 
Incident Reports 
• Employee involved equipment damage –1 incident.  
• Vandalism/theft/damage – 0 incidents.  
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• Graffiti – 0 incidents.  
• Visitor health and safety - 0 incidents.  
• Employee health and safety – 0 incidents.  
• Rules violation/law enforcement call for service – 1 incident.  
Special Permits Issued 
• Nikki Leestma Photography 
• Sara Cozolino (photography) 
• Willoughby Sports Photography 
• Sheri Palmbos Photography 
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Planning and Development Report   
November 2024  
Submitted by: Curt TerHaar 
 

 
GRAND RIVER GREENWAY 
 
GR Greenway – Idema Explorers Trail (IET) - Stearns Connector Segment.  Good progress continues on 
the Stearns Bayou Bridge widening and trail construction.  Forming for the concrete bridge deck is in 
progress, and additional trail east of the bridge has been paved. 
 

Project Budget Summary 
 

Funding 
Parks Budget  $ 150,000.00 
TAP Grant  $ 3,428,238.00 
Easement Budget  $ 32,458.00 
MNRTF Grant  $ 300,000.00 
Parks Foundation Greenway Funds (original allocation)  $ 1,197,036.00 
County ARPA Funds  $ 2,000,000.00 
 Funding total $ 7,107,732.00 
 
Projected Expenditures  
Consultant fees  $ 386,756.50 
Additional Environmental Work  $ 9,950.00 
Mussel Relocation work  $ 35,000.00 
Archaeology   $ 8,779.72 
Tree Removal  $ 29,757.00 
Trail Construction (bid)  $ 5,116,773.69 
OCRC fees (est.)  $ 33,079.00 
Easements  $ 65,000.00 
 Expenditure’s total $ 5,685,095.91 
 

     Balance remaining               $  1,422,636.09 
 

          
        New bridge beams with wood concrete forms              New paving east of bridge 

 
GR Greenway – IET-Bass River Segment. No change since last report. We have received our permit from 
EGLE for this project.  We now await a decision on our Land & Water Conservation Fund (LWCF) grant 
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application (prepared by the State DNR with our assistance) in December.  This will determine a 
potential bidding and construction schedule. 

 
Other work continues on desired easements for the second phase of the Bass River segment of the trail 
as well as wetland delineation, topographic survey, and archaeological investigation for this section. 

 
 Project Budget Summary 
 

Funding 
Michigan DNR Grants        $ 840,000.00 
County and Greenway Campaign Funds $ 853,686.00 

  Funding total $ 1,693,686.00 
 
 

Projected Expenditures (estimated) 
Engineering Fees  $ 67,005.00 
Trail Construction (estimated)  $ 1,565,091.00 
 Expenditure’s total $ 1,632,096.00 
 
 Balance remaining $ 61,590.00 

 
GR Greenway – Eastmanville Connector Segment. No change since last report. Parks planning staff have 
submitted a grant application to the Michigan Natural Resources Trust Fund to assist with this project.  
We believe we have a reasonable chance of success based on the project location within the updated 
urbanized area zone which improves our grant score. We will know if we are recommended for funding 
in December.  The grant schedule also aligns well with the proposed construction schedule that is being 
coordinated with other Allendale Township public works projects in that area in 2025.  Additional work 
continues to secure desired easements along the route. 
 
GR Greenway – Allendale Segment. Preliminary engineering work has been completed including 
accurate trail layout, cost estimating, and defining a list of obstructions and needed easements.  This 
work is necessary for Parks to apply for a Transportation Alternatives Program (TAP) grant needed to 
fund this segment of the trail.  OC Parks will continue to coordinate with Allendale Township to move 
the project forward in conjunction with proposed improvements at the M-45/60th Ave. intersection. 

 
 

LAKE MICHIGAN COASTAL GREENWAY 
  

Ottawa Sands – Phase 1 Development. This project is substantially complete and has been turned over 
to park staff.  Minor “punch list” and warranty items will be completed in the next couple of weeks  
 
Parks staff continue to work on many details required to open the camp including yurt and treehouse 
furnishings, laundry and welcome facilities, camp specific signage, as well as other operational details.  

 
  Project Budget Summary 
 

Funding 
Private Donations       $ 3,480,000.00 
County ARPA Funds  $ 3,400,000.00 
Additional approved parks funding  $ 700,000.00 
MNRTF Grant (Day Use Parking/Lake Loop) $ 300,000.00 
LWCF Grant (Day Use Restroom)  $ 242,864.00 
 Funding total $ 8,122,864.00 
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Projected Expenditures  
Consultant fees  $ 301,120.00 
Phase 1 Contract  $ 3,539,000.00 
Phase 1 –Kayak Launch/Welcome Center $ 308,000.00 
Fire Protection Additions  $ 241,815.72 
Internet Service  $ 104,854.88 
Other Contract Revisions  $     140,854.88 
Contingency (remaining)  $ 59,663.58 
Treehouse Contract  $ 1,667,000.00 
Yurt and Treehouse Furnishings (est.)    $ 103,690.00 
Day Use Parking/Lake Loop (contract) $ 788,314.25 
Contract Revision – Bench Pads  $ 10,000.00 
Day Use Restroom (contract)  $ 510,000.00 
Other Expenses  $ 3,971.10 
 Expenditure’s total $ 7,769,841.55 
 
 Balance remaining $ 353,022.45 
 

 
Ottawa Sands and Harbor Island Resiliency Project.  Our consultant has completed most of the field 
inventory and analysis work at Ottawa Sands, Harbor Island, and along the Grand River shoreline and are 
compiling this in a presentable form.  They are also looking at how this information impacts potential 
recreational improvements along the river shoreline at Ottawa Sands. 

 
Rosy Mound Expansion Master Plan. Results from the public open house meeting on November 7 and 
recommendations on a preferred master plan concept will be presented at the December 18 Parks 
Commission meeting. 

 
Lake Michigan High Water Damage Replacement/Repairs.  No change since last report.  Design and 
permit application preparation for repairs and replacement of stairs and boardwalks at Rosy Mound and 
Kirk Park are in progress. 

 
  Project Budget Summary 
 

Funding 
Ottawa County Insurance Authority Claim $ 170,000.00 
Contingency (also through OCIA)  $ 17,000.00 
 Funding total $ 187,000.00 

 
Expenditures  
Kirk Park Dog Beach Stairs Contract – Landtec $ 38,130.00 
Rosy Mound Additional (est.)  $ 90,000.00 
Kirk Park Additional (est.)  $ 44,000.00 
 Expenditure’s total $ 172,130.00 

    
 Balance (contingency) remaining $ 14,870.00 
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MACATAWA RIVER GREENWAY 
 
Middle Macatawa Trail Connection. Detailed design and engineering work on this project continues.  
Specific work is being done to define small wetland and upland areas along the trail route that may 
affect permitting of the project and potential mitigation for impacts 
 
Initial design work on the UMNA restroom building is also in progress as we await word on our Land & 
Water Conservation Fund grant application that will be announced in December. 

 
  Project Budget Summary 
 

Funding 
County ARPA Funding  $ 906,000.00 
MNRTF Grant (recommended)  $ 300,000.00 
Partner Participation (Holland Township) $ 550,000.00 
 Funding total $ 1,756,00.00 

 
Expenditures  
Middle Mac trailhead and connector construction. (est.) $ 1,300,00.00 
UMNA Restroom construction (est.) $ 456,000.00 
 Expenditure’s total $ 1,756,000.00 

    
 Balance (contingency) remaining $ 0.00 
 

  
PIGEON RIVER GREENWAY 
 
Consumers Energy Trail/Sheldon Landing. Conversations continue with various interested parties as we 
await clarification on the direction that Consumers Energy will determine for future use of its properties.  
Specific conversations have continued with MDNR Parks to define common goals and refine ideas for 
potential recreational uses and amenities. 

 
 

OTHER PROJECTS 
 

Grose Park Beach Improvements. No change since last report. The required permit application for work 
on the shoreline of Crockery Lake has been submitted to the Michigan Department of Environment, 
Great Lakes & Energy (EGLE) for review.  If approved, bidding would occur over the winter with 
construction in the spring. 
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PROGRAM/VISITOR NUMBERS    

Type Participants Programs Notes 
School Programs + 
Service-based Learning 1,136 22  

Private Programs 74 7 Loutit Library, Grand Pines + Lakeshore Assisted Living 

Public Programs 438 28  

Volunteer Service Days  21 *Staff is working on integrating volunteer reporting 

Engagement Outpost 88 1  

Events 781 3 Ottawa Sands Grand Re-Opening, Velo Kids Wheelie 
Scary Ride, & Ottawa Conservation District Plant Sale 

 
Type Count Notes 
Nature Center 
Attendance 3,367 Above average visits; average month = 2,398* 

Trafx Car Count (August) 3,481 Below average traffic; average month = 3,522** 

SAAA Public Observing 249 One canceled Friday observing night 
*Averages visits based on FY24 **Averages visits based on FY23 
 

UPCOMING EVENTS 

• Nov 16 – Family Nature Day: Turkey Trot!  
• Nov 26 – Coffee with the Birds Mug Reveal 
• December 1-14 – Lights at Night at Pigeon Creek Park 

 

GOALS/OBJECTIVES – CURRENT AREAS OF FOCUS IN FY25 

• Implement Strategic Plan  
o CE staff working to develop strategic planning and 

realignment initiatives to determine how the division will help 
implement this plan and execute a millage campaign. 

o Staff are working together to create plan deliverables; 
meeting monthly 

• Increase students served: Outdoor Education 
o There was a school program nearly every weekday in October 
o OEs are assisting with all Service-based Learning field trips 

• Increase participation: Public, Recreation & Wellness, 
Interpretive programs  

o Our new Program Lead, Tabitha Corlett, has been leading fall Thru Hikes (sponsored by the Ottawa 
County Parks Foundation via Health & Wellness Initiative funds) 
 A wide variety of new programs will be offered beginning in winter 

o Free family nature days have been very successful 
 80 participants at the Family Fall Fest at Pigeon Creek (campfire, hot dogs, s’mores)  
 85 participants at the Family Nature Day at Ottawa Sands  

• Launch spring break & summer camps  
o Staff is working to submit licensing applications to LARA for all-day summer camps at both Grand 

River Park and Hager Park  



Community Engagement Report  - October 2024 
Submitted by: Jessica VanGinhoven  
October 1-31, 2024 
 

Community Engagement Report  November 8, 2024  Page 2 of 3 

• Increase visitation to the Nature Education Center  
• Expand volunteer program 

o New software (SignUp Genius Gold) has been purchased to better communicate “one off” 
volunteer opportunities to current volunteers 

o Hosted a successful Service Appreciation Dinner on 10/22/24 
 

• Improve online registration and user experience 
o Communications staff setting up text message alerts in RecTrac 
o Miottawa web updates are planned for early 2025 
o Miottawa web updates for the Idema Explorers Trail have been published: 

 Landing page: https://miottawa.org/Parks/IEC/ 
 Yurts: https://miottawa.org/Parks/IEC/yurts.htm 
 Treehouses: https://miottawa.org/Parks/IEC/treehouses.htm 
 Tent sites: https://miottawa.org/Parks/IEC/tent-sites.htm 

• Implement marketing & communications plan 
• Develop staff work plans and performance reviews 

o Staff met individually with leadership to review FY24 goals and adjust goal setting for FY25 
o Full time staff and Program Leads met to review FY25 goals. Monthly check ins will continue. 

 
PRESS   

• https://www.wgvunews.org/news/2024-10-10/ottawa-sands-set-for-grand-re-opening 
• https://www.secondwavemedia.com/lakeshore/features/Ottawa-Sands-reopens-with-new-amenities.aspx 
• https://www.mlive.com/life/2024/10/see-the-full-hunters-moon-by-kayak-or-trail-on-these-nocturnal-

tours.html 
• https://www.hollandsentinel.com/story/news/local/2024/10/09/ottawa-sands-to-reopen-oct-17-after-

construction-restoration/75567414007/  
• https://www.fox17online.com/news/local-news/lakeshore/ottawa/sneak-peek-how-much-a-night-at-the-new-

campground-in-ottawa-sands-park-will-cost? 
• https://whtc.com/2024/10/17/ottawa-county-parks-unveils-ottawa-sands/ 

https://miottawa.org/Parks/IEC/
https://miottawa.org/Parks/IEC/yurts.htm
https://miottawa.org/Parks/IEC/treehouses.htm
https://miottawa.org/Parks/IEC/tent-sites.htm
https://www.wgvunews.org/news/2024-10-10/ottawa-sands-set-for-grand-re-opening
https://www.secondwavemedia.com/lakeshore/features/Ottawa-Sands-reopens-with-new-amenities.aspx
https://www.mlive.com/life/2024/10/see-the-full-hunters-moon-by-kayak-or-trail-on-these-nocturnal-tours.html
https://www.mlive.com/life/2024/10/see-the-full-hunters-moon-by-kayak-or-trail-on-these-nocturnal-tours.html
https://www.hollandsentinel.com/story/news/local/2024/10/09/ottawa-sands-to-reopen-oct-17-after-construction-restoration/75567414007/
https://www.hollandsentinel.com/story/news/local/2024/10/09/ottawa-sands-to-reopen-oct-17-after-construction-restoration/75567414007/
https://www.fox17online.com/news/local-news/lakeshore/ottawa/sneak-peek-how-much-a-night-at-the-new-campground-in-ottawa-sands-park-will-cost?fbclid=IwY2xjawF_JSNleHRuA2FlbQIxMQABHYbiaB1CQJz29EbRrOXp4aR-u-WbftYvwaxi2ZoHwAyPxwLMGDaJA89amw_aem_vMp2SP_FZj15XXATyHUrRg
https://www.fox17online.com/news/local-news/lakeshore/ottawa/sneak-peek-how-much-a-night-at-the-new-campground-in-ottawa-sands-park-will-cost?fbclid=IwY2xjawF_JSNleHRuA2FlbQIxMQABHYbiaB1CQJz29EbRrOXp4aR-u-WbftYvwaxi2ZoHwAyPxwLMGDaJA89amw_aem_vMp2SP_FZj15XXATyHUrRg
https://whtc.com/2024/10/17/ottawa-county-parks-unveils-ottawa-sands/
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• https://wghn.com/2024/10/21/7685924/ 
• https://www.mlive.com/news/grand-rapids/2024/10/how-this-former-sand-mining-site-became-ottawa-

countys-newest-gem.html 
• https://wgrd.com/ottawa-sands-park-reopens-mich/ 

 

GOVDELIVERY BULLETINS / EMAIL MARKETING   

Date                 Recipients        Open Rate        Click Rate 
Marketing              
October News, Events, & More!     10/2/24 16,236 30% 2% 
October Family Programs 10/2/24 353 40% 1% 
Press Release: Ottawa Sands Re-opening 10/7/24 16,559 45% 14% 
Special photography permits required 10/16/24 16,559 41% 4%    
 
Birding 
Birding Update Newswire! Oct 2024 10/20/24 2,554 47% 13%   
 
    

https://wghn.com/2024/10/21/7685924/
https://www.mlive.com/news/grand-rapids/2024/10/how-this-former-sand-mining-site-became-ottawa-countys-newest-gem.html
https://www.mlive.com/news/grand-rapids/2024/10/how-this-former-sand-mining-site-became-ottawa-countys-newest-gem.html
https://wgrd.com/ottawa-sands-park-reopens-mich/
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Submitted by: Nealy Molhoek 
November 2024 
 
Ottawa Sands Restoration/Creation   

• Planting and seeding have been finished. Exclusion 
fencing will remain up through November to 
continue to protect plants and to convey to visitors 
to the newly reopened park that planted areas 
should not be trampled. 

• Researchers from MSUE Sea Grant and Grand Valley 
State University continue to monitor fish populations 
in the mined lake and macroinvertebrates in the 
interdunal wetlands, respectively.  

• Staff is planning to partner with the West Michigan 
Cooperative Invasive Species Management Area to 
hold a workshop at Ottawa Sands in the spring for 
outreach and management of European frogbit. 

Hemlock Wooly Adelgid Management  
• Stewardship staff continued to selectively basal bark 

spray dinotefuran insecticide to large diameter 
hemlock trees at Rosy Mound Natural Area. 

• Staff treated sapling hemlocks at Kirk Park using a 
basal spray imidacloprid insecticide treatment. 

Stewardship Activities 
• Staff held two pre-hunt meetings for hunters 

involved in the 2024 Lakeshore Wildlife Management 
Hunt (LWMH) to go over rules and logistics of the 
hunt.  

• NRM and Operations staff met to discuss logistics 
and staff scheduling of the 2024 LWMH. 

• Staff interviewed six candidates for the open 
Stewardship Technician position 
and made a decision to hire 
Emily Guyot, a current Park 
Caretaker and GVSU student. 

• Stewardship staff safely burned 
13 acres of early successional 
forest at Hiawatha Open Space 
with contracted support from 
Stantec, and assistance from 
volunteers and other park staff. 

• Staff and volunteers planted 
over 2,500 native plants 
(consisting of 38 species) 
throughout twelve different 
parks. 

• Staff hosted a native seed 
collection event throughout the 
native landscaped areas 
surrounding the county 
administrative building. 



Natural Resources Management Report - October 2024 

Natural Resource Management Report  Submitted on November 8, 2024 Page 2 of 2 

Partnerships 
• Staff attended stakeholder meetings to discuss options and 

alternatives for the redevelopment of the J.H. Campbell Consumers Energy site in Port Sheldon Township. 
• Staff attended a virtual monthly meeting of the 
West Michigan Coastal Corridor stakeholder 
group. 
• Staff met with DNR staff to discuss the J.H. 
Campbell decommissioning and redevelopment. 
• Staff attended and assisted with a prescribed 
fire at Pierce Cedar Creek Institute. 
Invasive Species Management  
• Staff surveyed North Ottawa Dunes using drone 
video to obtain updated oak wilt distribution 
data. 
• Staff and volunteers removed woody invasive 
species including autumn olive, privet, invasive 
bittersweet, and others from Riverside Park, 
Eastmanville Bayou, Ottawa Sands, Hager Park, 
and Rosy Mound Natural Area. 
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*In February 2022, Ottawa County Parks Foundation received a pledge payment of $100,000 from the Wege Foundation 
followed by a $2.5M pledge from the Idema Foundation in July.  These contributions severely skewed 2022 statistics. 

 
 

Development Report  
November 2024 
Submitted by: Glenn Bosch 
 
 

• Individual Gift Count:   
o 2022 – October    61  
o 2023 – October    41  
o 2024 – October    49  

• Average Donation 
o 2022 – October  $ 125;  
o 2023 – October  $ 272;  
o 2024 – October  $702; 

• Percent Annual Revenue Goal 
o 2022 – October    0.5%;  
o 2023 – October    1.4%;  
o 2024 – October   9.8%;  

 

 
Year to date:   584 
Year to date:   837 
Year to date:   936 
 

*Year to date:  $4761 
Year to date:    $204 
Year to date:    $517 
 
*Year to date:  189% 
Year to date:  21.9% 
Year to date:  137.8%

Development Notes 
 
Ottawa Sands – Phase 1 Development. This project is substantially complete and has been turned 
over to park staff.  Minor “punch list” and warranty items will be completed in the next couple of 
weeks   
 
Parks staff continue to work on many details required to open the camp including yurt and treehouse 
furnishings, laundry and welcome facilities, camp specific signage, as well as other operational 
details.   
 
 
Rosy Mound - OC Parks hosted an open house event to gather feedback proposed levels of 
development for the Rosy Mound Natural Area project.  Forty-four guests were presented with three 
levels of property enhancement (minimal – full usage) by outside consultants and invited to 
contribute their opinions and feedback on each level.   
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Park Planning Committee  
November 4, 2024, Meeting Notes 
Submitted by: Aaron Bodbyl-Mast and Curt TerHaar
 
Present:   Roger Belknap     
 Joe Bush    
 Lukas Hill  
 Kelly Rice 
  
Staff: Jason Shamblin, Director, (via Teams) 
 Curt TerHaar, Coordinator of Park Planning & Development  
 Aaron Bodbyl-Mast, Park Planner  
 Nealy Molhoek, Coordinator of Natural Resources Management 
 
    
Rosy Mound Expansion Master Plan 
TerHaar provided an overview of the status of the Rosy Mound Master Plan update, which focuses on the proposed 
acquisition of 127 acres directly adjacent to the existing park. A public open house has been scheduled for November 7 
at Grand Haven Township Hall. Draft documents from MSCA Group, the consultant for the Master Plan, that will be used 
for open house were reviewed, including concepts that were updated based on previous feedback from the Planning 
Committee and Parks staff. A draft public survey that will be posted online was also reviewed.  Results of this process 
will be presented at the next Planning Committee meeting and publicly at the December Parks Commission meeting.  
 
Idema Explorers Trail – Allendale Segment 
TerHaar outlined ongoing efforts related to the planning, engineering, and funding of the Allendale Segment of the 
Idema Explorers Trail. The segment is proposed to be located along the north side of Pierce Street and the east side of 
60th Avenue. The project has become complex as it involves several related projects being undertaken or considered by 
Allendale Township, including paving a gravel section of Pierce Street, upgrading a public water line along 60th Avenue, 
and a proposal to reconfigure the intersection of 60th Avenue and M-45 to create a signalized thru intersection (there is 
currently a median with indirect lanes for north south traffic). Parks staff have been coordinating with Allendale 
Township on the location, engineering, and funding of this route for several years, and Allendale Township contributed 
$50,000 to the project. This funding was used to retain Fleis and Vandenbrink to complete preliminary engineering with 
identification of easements needed and cost estimates. Fleis and Vandenbrink also completed a traffic study for the 
proposed intersection reconfiguration and had positive discussions with Michigan Department of Transportation 
(MDOT) staff regarding prospective approval of a project at this location. A cost estimate was also developed for the 
intersection project.  
 
While a funding plan has long been in the works, only the initial Allendale Township funding has been secured. Various 
funding options are being pursued, and Allendale Township has been seeking assistance with funding the intersection 
improvements.  Parks staff have had preliminary discussions with MDOT Transportation Alternatives Program (TAP) 
grant staff regarding a possible grant application, which seems feasible. However, matching funding needs to be 
identified, and TAP indicated that the intersection would not be an eligible project cost.  As an alternative option for the 
intersection, Parks staff are investigating MDOT Safe Route to Schools funding and learned that this program could be a 
viable option. The next step will be to connect with Allendale Township to outline the plan going forward. 
 
Consumers Energy Campbell Plant Site  
TerHaar provided an update on ongoing discussions with the Michigan Department of Natural Resources (MDNR) 
regarding the future of the Campbell Site. Discussions will continue with the MDNR over the next few weeks to further 
define common goals.  
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Coastal Management Grant Opportunities 
TerHaar explained that the Michigan Department of Environment, Great Lakes, and Energy (EGLE) is seeking applications 
for Fiscal Year 2026 Coastal Management Program funding. Bodbyl-Mast is suggesting that a possible grant application 
be submitted for matching funds for engineering at Ottawa Sands – specifically engineering of the dune overlook tower 
and associated amenities.  
 
North Bank Trail Planning Assistance 
Bodbyl-Mast provided an overview of recent discussions with staff from the City of Coopersville regarding planning and 
funding of the North Bank Trail. A TAP grant has been submitted to construct a section of the North Bank Trail in 
Coopersville and a Michigan Natural Resources Trust Fund grant is being considered. Bodbyl-Mast stated that he offered 
assistance with mapping milestones and reviewing grant applications.  
 
Pigeon River Watershed Project 
Molhoek explained that Parks staff have engaged in an effort to assess Pigeon Lake in advance of the pending shutdown 
of the Consumers Energy Campbell Plant on the north side of the Lake. It is anticipated that the shutdown may change 
the ecology of the Lake as there has been long-term pumping of water from Lake Michigan through a manmade channel 
associated with the plant. There is a desire to obtain baseline data from Pigeon Lake before pumping is scheduled to 
stop in November 2025. Parks staff helped organize a meeting of several stakeholder groups and has been reviewing 
historical and ongoing efforts to analyze and improve the Pigeon River watershed, which includes an updated 
Watershed Management Plan completed by the Ottawa Conservation District in 2022. In upcoming months, Parks staff 
will investigate if and how it can help coordinate or implement recommendations from the Watershed Management 
Plan.  
 
Grand River Coastal Corridor 
TerHaar provided an update on the Grand River Coastal Corridor project, which covers the area where the Grand River 
meets Lake Michigan. There are several ongoing and overlapping projects. 
 
One long-term project has been a multi-year effort led by the Lower Grand River Organization of Watersheds (LGROW) 
to develop a “landscape-level” conservation management plan for the area, especially focused on the area from Harbor 
Island to Hoffmaster State Park.  A “Land Managers and Stakeholder” meeting is scheduled for November 7 at Central 
Park Place in Grand Haven, where public and private landowners were invited and for which Parks staff will provide a 
presentation. 
 
This work will help feed into the current Coastal Resilience project that Parks is leading for Ottawa Sands and Harbor 
Island. The project is funded by a National Fish and Wildlife Foundation grant. Initial analyses of existing conditions at 
Ottawa Sands and Harbor Island have been completed and natural features inventories are underway by  consultant GEI. 
 
The grant project includes a public engagement component. Therefore, the work by LGROW will complement the 
Coastal Resilience project.  
 
Property Issues 
Various updates were discussed 
 
The meeting adjourned at approximately 4:05 pm. 
 
The next regular meeting is scheduled for Tuesday, December 3, 2024 at 3 pm.  



Finance & Policy Committee 
November 12, 2024 Meeting notes 
Submitted by: Jason Shamblin 
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Present:   Linda McAffrey 
 Kelly Rice 
 Jim Miedema 
 Jane Longstreet 
 Roger Belknap 
 
Staff: Jason Shamblin, Director 
 Jason Boerger, Coordinator of Park Maintenance & Operations 
 Jessica VanGinhoven, Coordinator of Community Engagement, Virtual 
 
 
The following items were discussed: 

 
1) Ray and Alma Statema – Park Stewardship Fund, Grand Haven Area Community Foundation  

 
2) Parks Snowplow Contract Group 3, review results of second bid 

 
3) Grand Haven Area Community Foundation, staff recommendation to join Assessment District 

 
4) Historic Ottawa Beach request for authorization to utilize Right of Way for Residential Parking 

 
5) Potential three-party Memorandum of Understanding regarding the City of Grand Haven’s Dune Open 

Space Property (adjacent to and south of Ottawa Sands) and City of Ferrysburg, Kitchel Lindquist 
Hartger Dunes Preserve Board (adjacent and south of City of Grand Haven’s property) 



















































Action Request 
Electronic Submission - Request # 418 

Committee: Parks Board 

Meeting Date: 11/20/2024 
......==.1111 
�� 

Ottawa County Parks & 
Recreation Commission 

Vendor/3rd Party: MICHIGAN DEPARTMENT OF ENVIRONMENTAL, GREAT LAKES, 
AND ENERG 

Requesting Department: PARKS AND RECREATION 

Submitted By: CURT TERHAAR 

Agenda Item: 11 B Rosy Mound Coastal Management Grant Application FY2026 

Suggested Motion: 

To recommend application to the Michigan Coastal Management program for funding assistance with design and engineering 

for access improvements at Rosy Mound Natural Area and forward the Board of Commissioners for approval of the required 

application resolution. 

Summary of Request: 

For the past several years, the Ottawa County Parks and Recreation Commission (OCPRC) has been working to acquire a 127-

acre expansion of Rosy Mound Natural Area. With closing on the property expected to occur before the end of 2024, an 

update of the 1991 Rosy Mound Natural Area Master Plan is underway. This Master Plan update is timed to allow for the 

submission of a Michigan Natural Resources Trust Fund grant application in April 2025 to help to fund improvements that 

would enhance public access while protecting sensitive natural features. While the current funding plan for this access project 

does include design and engineering costs, there is currently an opportunity to supplement this funding through EGLE's 

Coastal Management Program. The Coastal Management Program funds planning, design and engineering, low-cost 

construction, and acquisition projects in Great Lakes coastal communities (which includes parts of western Ottawa County). 

Given the Coastal Management Program's criteria, it appears that a potentially competitive application could be submitted to 

help fund design and engineering costs for this project (with the note there is limited available Coastal Management funding 

and it is uncertain exactly how projects are ultimately selected). However, while the Coastal Management application for low­

cost construction projects is relatively cumbersome, an application for design and engineering can be prepared with a 

comparatively minimal investment of staff time. Therefore, since it appears to be a viable project and meets the project 

timeline, staff is recommending pursuing this grant opportunity. It should be noted that the exact scope of this project will be 

determined by the outcome of the Master Plan update. 

Financial Information: 

Total Cost: J Parks Fund Cost: 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: 

Action is Related to Strategic Plan: 

Objective: 

Administration: 

Recommended by Parks Director: 

Committee/Governing/Advisory Board Approval Date: 

J Included in Budget: 

Planning and Development: 11/04/2024 
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