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Board of Commissioners 

 
To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Tuesday, November 22, 2022, at 1:30 PM 
for the regular November meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, 
Michigan and via Zoom and YouTube. 
 
The agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Invocation  

 
3. Pledge of Allegiance to the Flag 
 
4. Roll Call 
 
5. Presentation of Petitions and Communications 

A. Outstanding Customer Service Award Recipients: 
1. Paul Hirn, Parks & Recreation Department  
2. Kyle Coon, Parks & Recreation Department 

 
B. Award Presentation; Sheriff Steve Kempker 

 
6. Public Comments 

 
7. Approval of Agenda 

 
8. Actions and Reports 

 
A. Consent Resolutions: 

 
 



 

   
 

From the County Clerk/Register 
1. Board of Commissioners Meeting Minutes 

Suggested Motion:    
To approve the minutes of the November 8, 2022, Board of Commissioners meeting. 

 
From Administration 

2. Accounts Payable for October 31, 2022 – November 11, 2022 
Suggested Motion: 
To approve the general claims in the amount of $12,481,029.63 as presented by the 
summary report for October 31, 2022, through November 11, 2022. 
 

3. Amended 2022 Ottawa County Apportionment Report 
Suggested Motion: 
To approve the amended 2022 Ottawa County Apportionment Report.  
 

B. Public Hearings:  
1. Proposed Brownfield Plan Amendment for Jamestown Industrial LLC Development Project  

Suggested Motion: 
a. To open the Public Hearing to receive comments on the Proposed Brownfield Plan 

Amendment for Jamestown Industrial LLC development project located in Jamestown 
Township.  

b. To close the Public Hearing on the Proposed Brownfield Plan Amendment for Jamestown 
Industrial LLC development project located in Jamestown Township. 
 

C. Action Items: 
 

From Administration 
1. Resolution of Support for Two Separate Commercial Rehabilitation Districts in the City 

of Hudsonville 
Suggested Motion: 
To adopt the Resolution of Support for the establishment of two separate Commercial 
Rehabilitation Districts (PA 210 of 2005) in the City of Hudsonville. 
 

From the Planning and Policy Committee 
1. Change Orders for the Family Justice Center Policy (first reading) 

Suggested Motion: 
To approve the proposed Change Orders for the Family Justice Center Policy for review 
and comment. 
 

2. Purchasing Card Policy (first reading) 
Suggested Motion: 
To approve the revised Purchasing Card Policy for review and comment. 
 
 



 

   
 

3. Travel and Meal Policy (first reading) 
Suggested Motion: 
To approve the revised Travel and Meal Policy for review and comment. 
 

4. Ottawa Sands Phase I Construction 
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the 
agreement with Apex Contractors for the Ottawa Sands Phase One Construction Project 
for a total contract amount of $3,539,000.00. 
 

5. Establish Parks Capital Project: Ottawa Sands Wetland Restoration 
Suggested Motion: 
To approve an amendment to the Capital Improvement Plan by adding Ottawa Sands phase 
I - Wetland Restoration. 
 

6. Donation of Property as Part of the Grand River Greenway 
Suggested Motion: 
To approve the real estate transfer of 30 acres in Allendale Township as part of the 
Grand River Greenway from the Ottawa County 4-H Council, Inc.  
 

7. Donation of Property as Part of the Grand River Greenway 
Suggested Motion: 
To approve the real estate transfer of 3.5 acres in Crockery Township from the Sheridan 
Trust. 
 

8.  Ottawa Sands Kayak Launch CZM Grant Application  
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the 
application to the Michigan Office of the Great Lakes Coastal Zone Management (CZM) 
Program in the amount of $100,000 to assist with the construction of a universally 
accessible kayak launch at Ottawa Sands County Park. 
 

9. Resolution Urging the State Legislature to Amend the Michigan Auto Insurance Reform 
Act 
Suggested Motion: 
To adopt the Resolution Urging the State Legislature to Amend the Michigan Auto 
Insurance Reform Act to Amend the Reimbursement Cap for Auto Accident Victims and 
Home Health Care. 
 
 
 
 

 



 

   
 

From the Finance and Administration Committee 
1. Development Rights Option Agreement for Mark Jongekrijg 

Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign a 
Conservation Easement Option Agreement with Mark Jongekrijg in the amount of 
$700,000 for+/- 94 acres located in Zeeland Township. 
 

2. Development Rights Option Agreement for Lyle and Donna Veldheer 
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign a 
Conservation Easement Option Agreement with Lyle and Donna Veldheer in the amount 
of $198,000 for+/- 38 acres located in Olive Township. 
 

3. Brownfield Plan Amendment for Jamestown Industrial LLC 
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the 
Resolution approving the Brownfield Plan Amendment for the Jamestown Industrial LLC 
Project located in Jamestown Township. 
 

4. Health Management Plan Renewal 
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the Health 
Management Plan Renewal at a total cost of $175,000. 
 

5. Communications Tower Lease Agreement and Memorandum of Lease Agreement 
Suggested Motion: 
To approve and authorize the Board Chairperson and Clerk/Register to sign the Lease 
Agreement and Memorandum of Lease Agreement with DISH Wireless LLC to install 
their wireless broadband equipment on the County's Johnson Street/Robinson Township 
Communications Tower. DISH Wireless LLC has agreed to lease tower space from the 
County at a rate of $2,100 per month for a minimum of five (5) years, with automatic 
renewal for at least an additional five (5) years. Rent increasing by 3% upon the 
commencement of each renewal term. 
 

6. FY2023 Budget Adjustments 
Suggested Motion: 
To approve the 2023 budget adjustments per the attached schedule.  
 

7. Presentation of ARPA Funding Overview 
 
 
 
 



 

   
 

Human/Social Needs Bucket: 
 

8. Recruitment/Retention Fund for Mental Health Professionals 
Suggested Motion: 
To approve Community Mental Health’s project for $1,000,000 in Board Initiatives funds 
to support the Recruitment/Retention Fund for Mental Health Professionals. 
 

9. Children’s Advocacy Center Staffing Expansion 
Suggested Motion: 
To approve the Children's Advocacy Center’s project for $211,750.00 in Board Initiatives 
funds to support the Children's Advocacy Center Staffing Expansion. 
 

10. Reach for Recovery Staffing Expansion 
Suggested Motion: 
To approve the Reach for Recovery’s project for $337,500.00 in Board Initiatives funds 
to support the Reach for Recovery Staffing Expansion. 
 

11. Direct Care Providers Certification Program-Benjamin’s Hope 
Suggested Motion: 
To approve the Grand Rapids Community College’s project for $55,919.75 in Board 
Initiatives funds to support the Direct Care Providers Certification Program with 
Benjamin's Hope. 
 

12. Direct Care Providers Certification Program-Harbor House 
Suggested Motion: 
To approve the Grand Rapids Community College’s project for $103,294 in Board 
Initiatives funds to support the Direct Care Providers Certification Program with Harbor 
House Ministries. 
 

13. Direct Care Providers Certification Program-Heritage Homes 
Suggested Motion: 
To approve the Grand Rapids Community College’s project for $103,294.00 in Board 
Initiatives funds to support the Direct Care Providers Certification Program with Heritage 
Homes, Inc. 
 

14. Direct Care Providers Certification Program-MOKA Corporation 
Suggested Motion: 
To approve the Grand Rapids Community College’s project for $87,492.25 in Board 
Initiatives funds to support the Direct Care Providers Certification Program with MOKA 
Corporation. 
 
 
 



 

   
 

15. ODC Childcare and Early Childhood and Learning Centers Expansion 
Suggested Motion: 
To approve the ODC’s project for $7,500,000 in ARPA grant funding to support the 
Childcare & Early Childhood and Learning Centers Expansion. 
 
Business Stabilization Bucket: 
 

16. Grand Rapids Community College Michigan Reconnect Expansion 
Suggested Motion: 
To approve the Grand Rapids Community College’s project for $506,493.00 in Board 
Initiatives funds to support the Michigan Reconnect Expansion - Tuition Gap Payment. 
 

17. West Michigan Works! Earn and Learn Manufacturing Career Fair 
Suggested Motion: 
To approve the West Michigan Works! Project for $101,874 in ARPA grant funding to 
support the Earn & Learn Manufacturing Career Fair. 
 

18. BizStream Academy Expansion 
Suggested Motion: 
To approve the BizStream project for $700,000 in ARPA grant funding to support the 
BizStream Academy Expansion. 
 

19. LAUP Workforce Development Initiative 
Suggested Motion: 
To approve LAUP’s request for $799,000 in Board Initiatives funds to support the 
Workforce Development Initiative.  
 
Affordable Housing Bucket:  
 

20. Affordable Housing Revolving Loan Fund 
Suggested Motion: 
To approve Housing Next’s request for $8,000,000 in Board Initiatives funds to support 
the Affordable Housing Revolving Loan Fund.  
 
County Initiative Bucket:  
 

21. Youth Center Youth & Parent Portal Funding Request 
Suggested Motion: 
To approve the 20th Judicial Circuit Court’s project for $20,000 in Board Initiatives funds 
to support the Youth Center Youth & Parent Portal. 
 
 
 



 

   
 

 
22. BOC Electronic Roll Call and E-Voting System Funding Request 

Suggested Motion: 
To approve the Clerk/Register of Deed's project for $100,000 in Board Initiatives funds 
to support the Board of Commissioners Electronic Roll Call and E-Voting System. 
 

23. James Street DHHS Building Funding Request 
Suggested Motion: 
To approve the Facilities Maintenance’s project for $350,000 in Board Initiatives funds 
to support the James Street DHHS Building. 
 

24. Sheriff’s Shooting Range HVAC Funding Request 
Suggested Motion: 
To approve the Facilities Maintenance’s project for $395,000 in Board Initiatives funds 
to support the Sheriff's Shooting Range HVAC. 
 

25. Idema Explorer Trail Funding Request 
Suggested Motion: 
To approve the Parks and Recreation Department’s project for $2,000,000 in Board 
Initiatives funds to support the Idema Explorer Trail. 
 

26. Middle Macatawa Trail System Funding Request 
Suggested Motion: 
To approve the Parks and Recreation Department’s project for $906,000 in Board 
initiatives funds to support the Middle Macatawa Trail System. 
 

27. Ottawa Sands Phase I Improvements Funding Request 
Suggested Motion: 
To approve the Parks and Recreation Department’s project for $3,400,000 in Board 
Initiatives funds to support the Ottawa Sands Phase I Improvements. 
 

28. Crime Victim’s Assistance Fund Funding Request 
Suggested Motion: 
To approve the Prosecutor Attorney’s project for $1,000,000 in Board Initiatives funds to 
support the Crime Victim's Assistance Fund. 
 

29. Local Food Rescue to Turn Food Excess into Healthy Food Access throughout Ottawa 
County Funding Request 
Suggested Motion: 
To approve Public Health’s project for $486,675 in Board Initiatives funds to support the 
Local Food Rescue to Turn Food Excess into Healthy Food Access throughout Ottawa 
County. 
 



 

   
 

 
30. Medicaid Cost-Based Reimbursements Funding Request 

Suggested Motion: 
To approve Public Health’s project for $1,507,178 in Board Initiatives funds to support 
the Medicaid Cost -Based Reimbursements. 

 
31. Accelerating Farmland Protection Funding Request 

Suggested Motion: 
To approve the Department of Strategic Impact’s project for $1,000,000 in Board 
Initiatives funds to support the Accelerating Farmland Protection. 

 
D. Discussion Items: None 

 
9. Report of the County Administrator 

 
10. General Information, Comments, and Meetings Attended 

 
11. Public Comments 

 
12. Adjournment 



PROPOSED 
PROCEEDINGS OF THE OTTAWA COUNTY 

BOARD OF COMMISSIONERS 
NOVEMBER SESSION – FIRST DAY 

 
The Ottawa County Board of Commissioners met on November 8, 2022, at 1:30 p.m. and 
was called to order by the Chair. 
 
Pastor Jim Maness, Life Stream Church, pronounced the invocation. 
 
The Chief Deputy Register of Deeds led in the Pledge of Allegiance to the Flag of the 
United States of America. 
 
Present at roll call:  Francisco Garcia, Joseph Baumann, Douglas Zylstra, Allen 
Dannenberg, Kyle Terpstra, James Holtvluwer, Gregory DeJong, Philip Kuyers, Roger 
Bergman, Matthew Fenske.  (10) 
 
Absent:  Randall Meppelink (1) 
 
Presentation of Petitions and Communications 
 
None 
 
Board Chair Comments 
 
Chairman Fenske spoke on several topics, including, the unemployment rate for Ottawa 
County was 3% for October, Ottawa County Parks is having a Holiday Luminary Event, 
and a reminder on fall yard waste and debris. 
 
Public Comments 
 
1. Arlan Meekhof-Grand Haven 
2. Brian Harrison-Advisacare 

  
B/C 22-223 Roger Bergman moved to approve the agenda of today.  The motion passed as shown by 

the following votes:  Yeas:  Philip Kuyers, James Holtvluwer, Francisco Garcia, Allen 
Dannenberg, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, Joseph Baumann, Roger 
Bergman, Matthew Fenske. (10) 

 
B/C 22-224 Allen Dannenberg moved to approve the following Consent Resolutions, with the 

exception of #5.  Doug Zylstra requested #5 be moved to #2 under Action Items, “From 
Administration”. 

 
1. To approve the minutes of the October 25, 2022, Board of Commissioners meeting. 

 
2. To approve the general claims in the amount of $18,463,064.22 as presented by the 

summary report for October 17, 2022, through October 28, 2022. 
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3. To ratify all contracts currently pending on the post-execution ratification list as 

authorized under Section IV(D)(2) of the Ottawa County Contracting Authorization 
and Form Policy. 

 
4. To receive for information the Correspondence Log. 

 
The motion passed as shown by the following votes:  Yeas:  Francisco Garcia, Roger 
Bergman, Douglas Zylstra, Allen Dannenberg, Kyle Terpstra, James Holtvluwer, Joseph 
Baumann, Philip Kuyers, Gregory DeJong, Matthew Fenske. (10) 

 
B/C 22-225 Douglas Zylstra moved to approve and authorize the Board Chairperson and 

Clerk/Register to sign the Resolution declaring Tuesday, November 22, 2022 as 
“Michigan Adoption Day in Ottawa County”. 

 
The motion passed as shown by the following votes:  Yeas:  Allen Dannenberg, Joseph 
Baumann, Roger Bergman, Kyle Terpstra, Francisco Garcia, Gregory DeJong, James 
Holtvluwer, Douglas Zylstra, Philip Kuyers, Matthew Fenske. (10) 

  
B/C 22-226 Roger Bergman moved to approve the final version of the proposed 2023 Board Rules. 
 
 The motion passed as shown by the following votes:  Yeas:  Philip Kuyers, James 

Holtvluwer, Francisco Garcia, Roger Bergman, Allen Dannenberg, Gregory DeJong, 
Joseph Baumann, Matthew Fenske. (8) 

 
 Nays:  Kyle Terpstra and Douglas Zylstra (2) 
  
B/C 22-227 Francisco Garcia moved to place into nomination the name of: 
  
 Alison El-Cassabgui 
 and to select one (1) to fill one (1) Private Sector vacancy to the Community Action 

Agency Advisory Board beginning immediately and ending December 31, 2024. 
 
The motion passed as shown by the following votes:  Yeas:  Roger Bergman, Douglas 
Zylstra, Philip Kuyers, Francisco Garcia, James Holtvluwer, Joseph Baumann, Gregory 
DeJong, Allen Dannenberg, Kyle Terpstra, Matthew Fenske. (10) 

 
B/C 22-228 Roger Bergman moved at 1:50 p.m. to go into Closed Session for the purpose of 

considering material exempt from disclosure pursuant to OMA section 8h. 
  
 The motion passed as shown by the following votes:  Yeas:  Douglas Zylstra, Roger 

Bergman, Joseph Baumann, Philip Kuyers, Francisco Garcia, Allen Dannenberg, Gregory 
DeJong, James Holtvluwer, Kyle Terpstra, Matthew Fenske. (10) 

 
B/C 22-229 Allen Dannenberg moved at 2:19 p.m. to come out of Closed Session for the purpose of 

considering material exempt from disclosure pursuant to OMA section 8h. 
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 The motion passed. 
 
B/C 22-230 Roger Bergman moved that the Board of Commissioners direct legal counsel to follow 

the directions of the federal court and pursue Ottawa County’s claim for a fair share of 
the Opioid Settlement proceeds in the Michigan courts so that Ottawa County residents 
are treated with due process and equal protection of the law. 

 
 The motion passed as shown by the following votes:  Yeas:  Joseph Baumann, Francisco 

Garcia, James Holtvluwer, Gregory DeJong, Douglas Zylstra, Kyle Terpstra, Philip Kuyers, 
Allen Dannenberg, Roger Bergman, Matthew Fenske. (10) 

    
The County Administrator’s report was presented. 
 
Several Commissioners commented on meetings attended and future meetings to be 
held.  
 
Public Comments 
 
1. Michael Kuras-Spring Lake  
 
Chair Fenske adjourned the meeting at 2:33 p.m. 
 
JUSTIN F. ROEBUCK, Clerk/Register  MATTHEW R. FENSKE, Chairman 

 Of the Board of Commissioners   Of the Board of Commissioners 
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Summary of Request: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Information:   
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Cost:  
Included in  
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If not included in budget, recommended funding source:  
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Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
11/22/2022

Fiscal Services

Karen Karasinski

Accounts Payable for October 31, 2022 through November 11, 2022.

To approve the general claims in the amount of $12,481,029.63 as presented by the summary report for
October 31, 2022 through November 11, 2022.

Approve vendor payments in accordance with the Ottawa County Purchasing Policy.

$12,481,029.63 $12,481,029.63 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔

Board of Commissioners
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To approve the amended 2022 Ottawa County Apportionment Report.
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Administration Committee and then approved by the Board of Commissioners.

$0.00 $0.00 ✔

✔
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Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
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County of Ottawa
 

 
November 22, 2022 
 
Board of Commissioners 
Ottawa County, Michigan 
 
Ladies and Gentlemen: 
The Ottawa County Equalization Department has prepared this report as authorized by the Finance and Administration Committee of 
the Ottawa County Board of Commissioners.  This report, if approved by the board, directs the spread of taxes in terms of millage to be 
levied.  The book presents an analysis of tax levies in Ottawa County as they relate to County, Townships, Village, Cities, Local School 
Districts, State Education Tax, Intermediate School Districts, Community Colleges, District Libraries and Authorities. This report does 
not direct the raising of any specific amount of money. Taxable valuation totals are those presented in April at the Equalization hearing.  
The taxable valuations do not represent current taxable valuations after adjustments due to changes ordered by the July Board of 
Review, State Tax Commission, Michigan Tax Tribunal, and others. 
 
The statutory responsibilities of the County Board of Commissioners in this matter are listed below:        
THE GENERAL PROPERTY TAX ACT (EXCERPT) 
Act 206 of 1893   211.37  
Sec. 37.  
The county board of commissioners, either at a session held not later than October 31 in each year or at a special meeting held for a 
local tax collecting unit that approves under section 44a(2) the accelerated collection in a summer property tax levy of a millage that 
had been previously billed and collected as in a preceding tax year as part of the winter property tax levy, shall ascertain and determine 
the amount of money to be raised for county purposes, and shall apportion the amount and also the amount of the state tax and 
indebtedness of the county to the state among the several townships in the county in proportion to the valuation of the taxable real and 
personal property as determined by the board, or as determined by the state tax commission upon appeal in the manner provided by 
law for that year, which determination and apportionment shall be entered at large on county records. The board, at a session held not 
later than October 31 in each year, shall also examine all certificates, statements, papers, and records submitted to it, showing the 
money to be raised in the several townships for school, highway, drain, township, and other purposes. It shall hear and consider all 
objections made to raising that money by any taxpayer affected. If it appears to the board that any certificate, statement, paper, or 
record is not properly certified or is in any way defective, or that any proceeding to authorize the raising of the money has not been had 
or is in any way imperfect, the board shall verify the same, and if the certificate, statement, paper, record, or proceeding can then be 
corrected, supplied, or had, the board shall authorize and require the defects or omissions of proceedings to be corrected, supplied, or 
had. The board may refer any or all the certificates, statements, papers, records, and proceedings to the prosecuting attorney, who 
shall investigate and without delay report in writing his or her opinion to the board. The board shall direct that the money proposed to 
be raised for township, school, highway, drain, and all other purposes authorized by law shall be spread upon the assessment roll of 
the proper townships, wards, and cities. This action and direction shall be entered in full upon the records of the proceedings of the 
board and shall be final as to the levy and assessment of all the taxes, except if there is a change made in the equalization of any 
county by the state tax commission upon appeal in the manner provided by law. The direction for spread of taxes shall be expressed in 
terms of millages to be spread against the taxable values of properties and shall not direct the raising of any specific amount of money. 
This section does not apply when section 36(2) applies and shall not prevent the township clerk from providing a certification to the 
county clerk pursuant to section 36(1). If a certification is provided pursuant to section 36(1), the county board of commissioners shall 
meet and direct or amend its direction for the spread of millages by local units in the county pursuant to the certification. 
 
As required by Statute, this report is being amended to correct a clerical error discovered by Muskegon County in their computation of 
the Millage Reduction Fractions for Ravenna Schools 

 
Respectfully submitted,           

      
Brian L Busscher, Director      
Ottawa County Equalization Department 
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I hereby certify that this Statement Showing Mills Apportioned by the County Board of 
Commissioners and submitted to the State Tax Commission is a true statement of all 
ad valorem millages apportioned by the County Board of Commissioners of the 
 

 

County of Ottawa for the year 2022 
 
 

 _________________________________________________________ 
Brian L Busscher, Ottawa County Equalization Director 

 
 
 
 
 
 
NOTARIZATION 
 
_________________________________ Notary Public 
 
______________________________ County, Michigan 
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County of ____________________}  ss 

 
Subscribed before me this __________________day of 
 
 _________________________, year________________ 
 
My commission expires ______________, ___________ 
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County and Local Unit

(A) 

County Name

(B) 

Taxable Value *

(C) 

County 

Allocated 

Rate / SET

(D) 

Est. County 

Allocated / SET 

Tax Dollars

(E)

Total County

Extra Voted 

Operating 

Rate

(F) 

Est. County EV 

Oper. Tax Dollars

(G) 

Total County 

Debt Rate

(H) 

Est. County Debt 

Tax Dollars

(I) 

Total Est. County 

Tax Dollars

(BB) 

Total 

Ren Zone 

Taxable Value

OTTAWA COUNTY 13,961,475,486.00 3.9000 54,449,754.40$        1.4984 20,919,874.87$        0.0000 -$                            75,369,629.27$          17,092,968

STATE ED. TAX** 13,763,494,986.00 6.0000 82,580,969.92$        0.0000 -$                          0.0000 -$                            82,580,969.92$          17,092,968

*  Sections (B) and (K) Exclude Renaissance Zone Taxable Value Section (B) Taxable Value  for SET  also excudes the Industrial Personal class of Property
(J) 

Local Unit Name 

Townships 

Cities 

Villages 

Listed Alphabetically

(K) 

Taxable Value

(L) 

Total 

Allocated / 

Charter 

Rate

 (M) 

Est. Local 

Allocated / 

Charter Tax 

Dollars 

(N) 

Total Other 

Extra Voted /    

General Law 

Operating 

Rate

 (O) 

Est. Local EV / GL 

Oper. Tax Dollars 

(P) 

Total Debt 

Rate

 (Q) 

Est. Local Debt 

Tax Dollars 

 (R) 

Total Est. Local 

Tax Dollars 

(KK) 

Total 

Ren Zone 

Taxable Value

Allendale 723,312,345 2.7422 1,983,467.11$          0.0000 -$                          0.0000 -$                            1,983,467.11$            0

Blendon 364,636,519 1.0020 365,365.79$             1.9226 701,050.17$             0.0000 -$                            1,066,415.96$            0

Chester 105,647,463 1.0348 109,323.99$             3.3290 351,700.40$             0.0000 -$                            461,024.39$               0

Crockery 212,841,794 1.0037 213,629.31$             2.6790 570,203.17$             0.0000 -$                            783,832.48$               0

Georgetown 2,148,606,824 2.2500 4,834,365.35$          0.0000 -$                          0.0000 -$                            4,834,365.35$            0

Grand Haven 963,763,443 1.0221 985,062.62$             3.7601 3,623,846.92$          0.3500 337,317.21$               4,946,226.75$            0

**Grand Haven PA 425 1,624,700 9.9814 16,216.78$               2.0556 3,339.73$                 1.9000 3,086.93$                   22,643.44$                 0

* Holland 1,549,287,957 3.4743 5,382,691.15$          1.3857 2,146,848.32$          0.0000 -$                            7,529,539.47$            13,250,853

Jamestown 506,749,723 1.0092 511,411.82$             3.2973 1,670,905.86$          0.0000 -$                            2,182,317.68$            0

Olive 222,565,937 1.0087 224,502.26$             1.4802 329,442.10$             0.0000 -$                            553,944.36$               0

Park 1,311,306,784 0.9076 1,190,142.04$          1.8168 2,382,382.17$          0.0000 -$                            3,572,524.21$            0

Polkton 145,794,036 0.9496 138,446.02$             3.2010 466,686.71$             0.0000 -$                            605,132.73$               0

Port Sheldon 557,976,231 1.0000 557,976.23$             1.1997 669,404.08$             0.0000 -$                            1,227,380.31$            0

Robinson 302,563,758 1.0125 306,345.80$             2.4195 732,053.01$             0.0000 -$                            1,038,398.81$            0

* Spring Lake 949,197,945 0.7500 711,898.46$             1.5075 1,430,915.90$          0.0000 -$                            2,142,814.36$            0

Tallmadge 426,054,589 1.0041 427,801.41$             1.7937 764,214.12$             0.0000 -$                            1,192,015.53$            0

Wright 171,658,254 1.0132 173,924.14$             2.1955 376,875.70$             0.0000 -$                            550,799.84$               0

Zeeland 521,031,414 2.7500 1,432,836.39$          2.9456 1,534,750.13$          0.0000 -$                            2,967,586.52$            0

Ferrysburg 217,651,282 7.6883 1,673,368.35$          2.9060 632,494.63$             0.0000 -$                            2,305,862.98$            0

Grand Haven 702,785,162 9.9814 7,014,779.82$          2.0556 1,444,645.18$          1.9000 1,335,291.81$            9,794,716.81$            0

* Holland 922,823,169 13.7757 12,712,535.13$        0.0935 86,283.97$               0.0000 -$                            12,798,819.10$          3,842,115

Hudsonville 282,083,937 11.2303 3,167,887.24$          0.0000 -$                          0.0000 -$                            3,167,887.24$            0

* Zeeland 510,982,630 11.1354 5,689,995.98$          0.0993 50,740.58$               0.0000 -$                            5,740,736.56$            0

* Coopersville 140,529,590 13.0000 1,826,884.67$          0.2392 33,614.68$               0.0000 -$                            1,860,499.35$            0

13,961,475,486 51,650,857.86$        20,002,397.53$        1,675,695.95$            73,328,951.34$          17,092,968

* Spring Lake Village 161,959,579 9.7700 1,582,345.09$          0.0000 -$                          0.5900 95,556.15$                 1,677,901.24$            0

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

 ** Per Act 425 Agreement 70-03-33-100-076 and related personal property parcels are assessed on Grand Haven Townships roll, but taxed at Grand Haven City's millage rate.

Local Units have been audited and are in compliance with Article Ix, Section 6 of the Michigan Constitution.

of the County of OTTAWA for the Year 2022
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Statement Showing Mills Apportioned by the County Board of Commissioners Pg  2

Local K-12 School DistrictCounty and Local Unit

(A) 

Local K12 School District Name

(B) 

Total Taxable 

Value*

(C) 

Total 

NonHomestead 

Taxable Value*

(D) 

Total Commercial 

Personal 

Taxable Value*

(E) 

HH / 

Supplemental 

Rate

(F) 

Est. HH / 

Supplemental 

Tax Dollars

(G) 

Non 

Homestead 

Operating 

Rate

(H) 

Est. NH 

Operating 

Tax Dollars

(I) 

Total Debt / 

Sinking 

Fund / Bldg 

Site Rate

(J) 

Est. Debt / 

Sinking Fund / 

Bldg Site 

Tax Dollars

(K) 

Total 

Recreational

 

Rate

(L) 

Est. 

Recreational 

Tax Dollars

(M) 

Total Est. Local 

K12 School 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

(GG) 

Non 

Homestead 

Comm.Pers. 

Operating 

Rate

*  Sections (B), (C)and (D) Exclude Renaissance Zone Taxable Value 

ALLENDALE PUBLIC SCHOOL DIST 723,108,427 255,518,391 10,554,500 0.0000 -$                18.0000 4,662,658.04$       12.0000 8,677,301.12$     0.0000 0.00 13,339,959.16$      0 6.0000

*COOPERSVILLE PUBLIC SCH DIST 581,769,005 122,112,259 6,936,700 0.0000 -$                17.8308 2,217,805.78$       8.9900 5,230,103.35$     0.0000 0.00 7,447,909.13$        0 5.8308

FRUITPORT COMMUNITY SCHOOLS 138,730,408 25,828,381 172,300 0.0000 -$                18.0000 465,944.66$          6.9000 957,239.82$        0.0000 0.00 1,423,184.48$        0 6.0000

GRAND HAVEN CITY SCHOOL DIST 2,579,789,666 865,419,538 31,944,200 0.0000 -$                18.0000 15,769,216.88$     4.2000 10,835,116.60$   0.0000 0.00 26,604,333.48$      0 6.0000

GRANDVILLE PUBLIC SCHOOLS 273,889,199 71,978,005 3,349,200 0.0000 -$                16.8422 1,228,485.46$       6.4021 1,753,466.04$     0.0000 0.00 2,981,951.50$        0 4.8422

*HOLLAND CITY SCHOOL DISTRICT 1,119,221,902 469,544,743 35,469,700 0.0000 -$                18.0000 8,664,623.57$       5.9119 6,639,442.16$     0.0000 0.00 15,304,065.73$      3,842,115 6.0000

HUDSONVILLE PUBLIC SCH DIST 2,039,264,638 374,996,887 24,569,300 0.0000 -$                18.0000 6,897,359.77$       7.9542 16,220,718.78$   0.0000 0.00 23,118,078.55$      0 6.0000

JENISON PUBLIC SCHOOLS 1,083,738,202 200,808,458 21,471,700 0.0000 -$                18.0000 3,743,382.44$       8.5000 9,211,774.72$     0.0000 0.00 12,955,157.16$      0 6.0000

KENOWA HILLS PUBLIC SCHOOLS 136,445,869 40,238,822 5,622,900 0.0000 -$                18.0000 758,036.20$          4.6700 637,202.21$        0.0000 0.00 1,395,238.41$        0 6.0000

KENT CITY COMMUNITY SCHOOLS 8,199,604 820,100 0 0.0000 -$                17.5657 14,405.63$           9.2150 75,559.35$          0.0000 0.00 89,964.98$             0 5.5657

RAVENNA PUBLIC SCHOOLS 27,292,733 3,741,392 265,700 0.0000 -$                18.0000 68,939.26$           7.6000 207,424.77$        0.0000 0.00 276,364.03$           0 6.0000

SPARTA AREA SCHOOLS 45,890,503 9,575,730 540,200 0.0000 -$                18.0000 175,604.34$          8.1500 374,007.60$        0.0000 0.00 549,611.94$           0 6.0000

*SPRING LAKE PUBLIC SCH DIST 863,900,676 208,441,076 5,920,700 0.0000 -$                18.0000 3,787,463.57$       7.0000 6,047,304.73$     0.0000 0.00 9,834,768.30$        0 6.0000

*WEST OTTAWA PUBLIC SCH DIST 2,615,815,494 861,665,574 40,779,200 0.0000 -$                18.0000 15,754,655.53$     8.0434 21,146,632.26$   0.0000 0.00 36,901,287.79$      13,250,853 6.0000

*ZEELAND PUBLIC SCHOOLS 1,724,419,160 527,371,936 22,902,200 0.0000 -$                18.0000 9,630,108.05$       8.4302 14,537,198.40$   0.3919 675,799.87 24,843,106.32$      0 6.0000

13,961,475,486$     4,038,061,292$     210,498,500$         -$                73,838,689.18$     102,550,491.91$ 675,799.87$   177,064,980.96$    

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2022



Statement Showing Mills Apportioned by the County Board of Commissioners Pg  3

ISD and Community College

(A) 

Community College 

Name

(B) 

Taxable Value

(C) 

Total 

Operating 

Rate

(D) 

Est. 

Community 

College Oper. 

Tax Dollars

(E) 

Total Debt 

Rate

(F) 

Est. Community 

College Debt 

Tax Dollars

(G) 

Est. Total 

Community 

College 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

GRAND RAPIDS CC 464,425,175.00 1.7085 793,470.41 0.0000 0.00 793,470.41 0.00

(H) 

Intermediate School 

(I) 

Taxable Value

(J) 

ISD 

(K) 

Est. ISD 

(L) 

ISD Total 

(M) 

Est. ISD EV 

(N) 

ISD Total Debt 

(O) 

Est. ISD Debt 

(P) 

Est. Total ISD 

(II) 

Total 

KENT 464,425,175.00 0.0856 39,754.79 5.3591 2,488,900.96 0.0000 0.00 2,528,655.75 0

MUSKEGON 166,023,141.00 0.4518 75,009.26 4.2255 701,530.78 0.0000 0.00 776,540.04 0

*OTTAWA 13,331,027,170.00 0.1176 1,567,728.80 6.0370 80,494,280.20 0.0000 0.00 82,062,009.00 17,092,968

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2022
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Statement Showing Mills Apportioned by the County Board of Commissioners Pg  4

Authorities

(A) 

Authority 

(Dist. Libraries, DDAs, Transit, Metro, Fire, etc.)

(B) 

Taxable Value

(C) 

Total 

Operating 

Rate

(D) 

Est. Authority  Oper. 

Tax Dollars

(E) 

Total Debt 

Rate

(F) 

Est. Authority Debt 

Tax Dollars

(G) 

Est. Total 

Authority 

Tax Dollars

(BB) 

Total 

RenZone 

Taxable Value

DDA - GRAND HAVEN 64,716,630.00 1.6481 106,659.48 0.0000 0.00 106,659.48 0.00

DDA - HOLLAND 152,010,288.00 1.5907 241,802.77 0.0000 0.00 241,802.77 0.00

DDA - HUDSONVILLE 17,260,368.00 1.0000 17,260.37 0.0000 0.00 17,260.37 0.00

*LIBRARY - COOPERSVILLE (AKA/NE OTTAWA) DIST. 563,629,343.00 0.5683 320,310.56 0.2400 135,271.04 455,581.60 0.00

*LIBRARY - HERRICK DIST 3,783,417,910.00 1.4091 5,331,214.18 0.0000 0.00 5,331,214.18 17,092,968.00

LIBRARY - LOUTIT DIST. 2,468,052,396.00 0.9523 2,350,326.30 0.1150 283,826.03 2,634,152.33 0.00

*LIBRARY - SPRING LAKE DIST. 949,197,945.00 1.4735 1,398,643.17 0.0000 0.00 1,398,643.17 0.00

*POOL - HOLLAND OTTAWA CO. 1,119,221,902.00 0.9505 1,063,820.42 1.0600 1,190,447.86 2,254,268.28 3,842,115.00

*TRANSIT - MACATAWA AREA EXPRESS (MAX) OTTAWA CO. 2,472,111,126.00 0.3953 977,225.53 0.0000 0.00 977,225.53 17,092,968.00

* These units have Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen rate.  For purposes of estimating overall taxes, they are computed here and by the State using the normal millage rates.

of the County of OTTAWA for the Year 2022
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Ottawa County 75,369,630       Ottawa Intermediate School 82,062,012                  

Allendale Charter Township 1,983,467         Muskegon Intermediate School 776,539                       

Blendon Township 1,066,416         Kent Intermediate School 2,528,655                    

Chester Township 461,024            Allendale School District 13,339,959                  

Crockery Township 783,831            Coopersville School District 7,447,910                    

Georgetown Charter Township 4,834,365         Grand Haven School District 26,604,333                  

Grand Haven Charter Township 4,968,872         Holland School District 15,304,065                  

Holland Charter Township 7,529,539         Hudsonville School District 23,118,079                  

Jamestown Charter Township 2,182,318         Jenison School District 12,955,157                  

Olive Township 553,943            Spring Lake School District 9,834,767                    

Park Township 3,572,523         West Ottawa School District 36,901,288                  

Polkton Charter Township 605,133            Zeeland School District 24,843,107                  

Port Sheldon Township 1,227,380         Grandville School District 2,981,951                    

Robinson Township 1,038,399         Kenowa Hills School District 1,395,238                    

Spring Lake Township 2,142,815         Kent City School District 89,966                         

Tallmadge Charter Twp 1,192,015         Sparta School District 549,611                       

Wright Township 550,799            Fruitport School District 1,423,185                    
Zeeland Charter Township 2,967,585         Ravenna School District 276,364                       
Coopersville City 1,860,500         State Education Tax (SET) 82,580,971                  

Ferrysburg City 2,305,863         509,599,913                

Grand Haven City 9,794,717         

Holland City 12,798,819       

Hudsonville City 3,167,887         

Zeeland City 5,740,737         
Spring Lake Village 1,677,901         

793,471            

Loutit Library 2,634,151         

Coopersville Area Library 455,581            

Spring Lake Library 1,398,643         

Herrick Library 5,331,214         

MAX Transport 977,226            

2,254,270         

Grand Haven City MSDDA 106,659            

Holland City DDA 241,803            

Hudsonville City DDA 17,260              

Holland Area Community Pool

Total Estimated 2022 Tax Dollars
Summarized by Individual Taxing Entity

Grand Rapids Community College

Total All Taxing Entities 

County
15%

Local Units
15%

Intermediate 
School 
Districts

15%

School 
Districts

35%

State Ed. Tax
16%

Other
3%

(Other: Libraries, Pool Authority, MAX, DDA's that levy a tax, and Grand Rapids 
Community College)



Georgetown Charter Twp 2,148,606,824           11,599,040$              15.39% 8,379,567$                901,341$                   679,604$                   1,024,241$                614,287$                   

Holland Charter Twp 1,549,287,957           8,363,676$                11.10% 6,042,223$                649,926$                   490,040$                   738,546$                   442,941$                   

Park Township 1,311,306,784           7,078,958$                9.39% 5,114,096$                550,093$                   414,766$                   625,100$                   374,903$                   

Grand Haven Charter Twp 965,388,143              5,211,551$                6.91% 3,765,014$                404,980$                   305,352$                   460,201$                   276,004$                   

Spring Lake Township 949,197,945              5,124,151$                6.80% 3,701,872$                398,189$                   300,231$                   452,483$                   271,376$                   

Holland City 922,823,169              4,981,768$                6.61% 3,599,010$                387,124$                   291,889$                   439,910$                   263,835$                   

Allendale Charter Twp 723,312,345              3,904,730$                5.18% 2,820,918$                303,430$                   228,784$                   344,803$                   206,795$                   

Grand Haven City 702,785,162              3,793,915$                5.03% 2,740,862$                294,818$                   222,291$                   335,018$                   200,926$                   

Port Sheldon Township 557,976,231              3,012,178$                4.00% 2,176,107$                234,071$                   176,488$                   265,987$                   159,525$                   

Zeeland Charter Twp 521,031,414              2,812,737$                3.73% 2,032,023$                218,573$                   164,802$                   248,376$                   148,963$                   

Zeeland City 510,982,630              2,758,488$                3.66% 1,992,832$                214,357$                   161,624$                   243,585$                   146,090$                   

Jamestown Charter Twp 506,749,723              2,735,639$                3.63% 1,976,324$                212,582$                   160,285$                   241,568$                   144,880$                   

Tallmadge Charter Twp 426,054,589              2,300,013$                3.05% 1,661,613$                178,730$                   134,761$                   203,100$                   121,809$                   

Blendon Township 364,636,519              1,968,454$                2.61% 1,422,082$                152,965$                   115,335$                   173,822$                   104,250$                   

Robinson Township 302,563,758              1,633,360$                2.17% 1,179,999$                126,925$                   95,701$                     144,232$                   86,503$                     

Hudsonville City 282,083,937              1,522,801$                2.02% 1,100,127$                118,334$                   89,223$                     134,469$                   80,648$                     

Olive Township 222,565,937              1,201,500$                1.59% 868,007$                   93,366$                     70,398$                     106,097$                   63,632$                     

Ferrysburg City 217,651,282              1,174,969$                1.56% 848,840$                   91,305$                     68,843$                     103,754$                   62,227$                     

Crockery Township 212,841,794              1,149,005$                1.52% 830,083$                   89,287$                     67,322$                     101,462$                   60,851$                     

Wright Township 171,658,254              926,680$                   1.23% 669,467$                   72,011$                     54,296$                     81,829$                     49,077$                     

Polkton Charter Twp 145,794,036              787,056$                   1.04% 568,597$                   61,161$                     46,115$                     69,500$                     41,683$                     

Coopersville City 140,529,590              758,634$                   1.01% 548,065$                   58,952$                     44,450$                     66,990$                     40,177$                     

Chester Township 105,647,463              570,327$                   0.76% 412,025$                   44,319$                     33,416$                     50,362$                     30,205$                     

37,377,376$              

4,416,016$                6,655,435$                Totals: 13,961,475,486         75,369,630$              100% 54,449,753$              

2022 County Tax Levy Review

Government Unit
Taxable Value minus 

Ren. Zone 
Total County Levy % of Total County

Breakdown of County Taxes

Operating E-911
Community Mental 

Health
Parks Roads

3,991,587$                5,856,839$                

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

CMH

Roads

Parks

E-911

Operating
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Villages

Millage Type
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Local Unit Total 2.7422 2.9246 4.3638 3.6827 2.2500 5.1322 13.9370 4.8600 4.3065 2.4889 2.7244 4.1506 2.1997 3.4320 2.2575 2.7978 3.2087 5.6956 13.2392 10.5943 13.9370 13.8692 11.2303 11.2347 10.3600

Operating 2.7422 1.0020 1.0348 1.0037 2.2500 1.0221 9.9814 3.4743 1.0092 1.0087 0.9076 0.9496 1.0000 1.0125 0.7500 1.0041 1.0132 2.7500 13.0000 7.6883 9.9814 13.7757 11.2303 11.1354 9.7700

Extra Voted Operating 1.9226 3.3290 2.6790 3.7601 2.0556 1.3857 3.2973 1.4802 1.8168 3.2010 1.1997 2.4195 1.5075 1.7937 2.1955 2.9456 0.2392 2.9060 2.0556 0.0935 0.0993

Aging Council 0.1224 0.2476 0.2333 0.2462 0.2311 0.2383 0.2392 0.2282 0.2333

Bike Path 0.4731 0.4287 0.4251 0.3684 0.4530 0.4566

Infrasrructure 0.9853 0.9853

E-Unit 0.9606 0.9842 0.4195

Fire 1.7232 1.4199 1.9000 1.4449 0.2500 1.9699 1.1000 1.4800 ***** 0.2437 1.9572 1.9728

Fire/Police **** 1.2500

Library 0.2744 Authority 0.4731 Authority Authority Authority 0.4119 0.2460 Authority Authority 0.0997 Authority Authority 0.3000 Authority Authority Authority Authority Authority

Museum 0.2430 0.2370 0.2422 0.2392 0.2370

Parks 0.4763

Roads 1.4834 0.3129 1.4405 0.0000 0.4584 0.9849 0.9395 0.9728 1.4865

Safety Services 1.6482

Transportation 0.9408 0.6000 Authority 0.5812 0.6000 Authority

Vehicles 0.4955

West Michigan Airport 0.0942 0.0935 0.0993

Debt 0.3500 1.9000 1.9000 0.5900

Charter Debt

Debt 0.3500 1.9000 1.9000 0.5900

AUTHORITIES

Operating & Debt 0.8083 1.0673 1.0673 3.8149 3.4196 0.8083 1.0673 1.0673 1.4735 0.8083 0.8083 1.0673 1.0673 3.8149

Coopersville Dist Library 0.8083 0.8083 0.8083 0.8083

Herrick Distiict Library 1.4091 1.4091 1.4091

Loutit District Library* 1.0673 1.0673 1.0673 1.0673 1.0673 1.0673

Spring Lake Dist Library 1.4735

Macatawa Area Express 

Transportation Authority 0.3953 0.3953
Holland Area Swimming 

Pool Authority** 2.0105 2.0105 2.0105

* Loutit Library is only levied in the Grand Haven Schools portion of Port Sheldon Twp.
**Holland Area Swimming Pool Authority is levied only in the Holland Schools portion of these local units
*** Spring Lake Village also pays Spring Lake Township millages 
****Grand Haven Twp has a Police Special Assessment
*****Spring Lake Township has a Fire District Special Assessment

2022 Local Unit Levy Rates

Townships Cities
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 723,312,345 3.9000 5.3984 2,820,918 3,904,730

E-911 723,312,345 0.4195 303,430

Parks 723,312,345 0.3163 228,784

Roads 723,312,345 0.4767 344,803

Community Mental Health 723,312,345 0.2859 206,795

Allendale Operating 723,312,345 2.7422 2.7422 1,983,467 1,983,467

None

None

Allendale Operating 255,518,391 18.0000 4,599,331 13,339,959

Operating- Com. Pers. 10,554,500 6.0000 63,327

Debt - All 723,108,427 12.0000 8,677,301

Bldg&Site - All -                 -            -             

Recreation -                 -            -             

Hudsonville Operating 11,030 18.0000 199 1,821

Operating- Com. Pers. -                 6.0000 -             

Debt - All 203,918 7.0000 1,427

Building & Site - All 203,918 0.9542 195

Recreation -                 -            -             

Interm. School Ottawa Operating 723,312,345 5.2847 6.1546 3,822,489 4,451,698

Enhanced 723,312,345 0.8699 629,209

Comm. College None Operating -                 -            -              

State Education Michigan Operating 722,744,645 6.0000 4,336,468 4,336,468

Summer Winter Total

Allendale Schools [Non-PRE] 46.0546 4.2406 50.2952

Allendale Schools [PRE] 28.0546 4.2406 32.2952

Allendale  School District [Com Personal]  34.0546 4.2406 38.2952

Allendale  School District [Ind Personal]  22.0546 4.2406 26.2952

Allendale  School District [Ren Zone]  12.8699 0.0000 12.8699

Hudsonville School District  [Non-PRE]  42.0088 4.2406 46.2494

Hudsonville School District  [PRE]  24.0088 4.2406 28.2494

Hudsonville School District  [Com Personal]  30.0088 4.2406 34.2494

Hudsonville School District  [Ind Personal]  18.0088 4.2406 22.2494

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Totals for Taxable Status by School District
Total: 28,018,143

Commercial PersonalNon-Principal Residence

Allendale Charter Township 2022 Ad Valorem Taxes

Township

Library District

School District

School District

Authorities

Name Item  of  Tax

County

13



2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 364,636,519 3.9000 5.3984 1,422,082 1,968,454
E-911 364,636,519 0.4195 152,965
Parks 364,636,519 0.3163 115,335
Roads 364,636,519 0.4767 173,822
Community Mental Health 364,636,519 0.2859 104,250

Blendon Operating 364,636,519 1.0020 2.9246 365,366 1,066,416
Fire Protection 364,636,519 1.6482 600,994
Library 364,636,519 0.2744 100,056

None -                 -            -              -                    

None -                 -            -              -                    

Hudsonville Operating 27,172,431 18.0000 489,104 2,411,790
Operating- Com. Pers. 476,700 6.0000 2,860
Debt 241,359,984 7.0000 1,689,520

Bldg&Site - All 241,359,984 0.9542 230,306
Recreation -                 -            -              

Zeeland Operating 17,404,661 18.0000 313,284 1,405,005

Operating-Comm. Pers 693,900 6.0000 4,163
Debt 123,276,535 7.4500 918,410

Bldg& Site 123,276,535 0.9802 120,836
Recreation 123,276,535 0.3919 48,312

Interm. School Ottawa Operating - Hudsonville 241,359,984 6.1546 1,485,474

Interm. School *Ottawa Operating - Zeeland  123,276,535 6.1546 758,718

Comm. College Grand Rapids Operating -                 -            -                    

State Education Michigan Operating 364,606,819 6.0000 2,187,641

Summer Winter Total
Hudsonville School District  [Non-PRE]  42.00880 4.42300 46.43180
Hudsonville School District  [PRE]  24.00880 4.42300 28.43180
Hudsonville School District  [Com. Personal]  30.00880 4.42300 34.43180
Hudsonville School District  [Ind. Personal]  18.00880 4.42300 22.43180

Zeeland School District  [Non-PRE]  26.38840 20.91130 47.29970
Zeeland School District  [PRE]  17.38840 11.91130 29.29970
Zeeland School District  [Com. Personal]  20.38840 14.91130 35.29970
Zeeland School District  [Ind. Personal]  11.38840 11.91130 23.29970

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

*NOTE:  Township levied 50% of Ottawa ISD millage in Zeeland school district on the summer tax bills   

Commercial PersonalNon-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school millage 

rates

Blendon Township 2022 Ad Valorem Taxes

School District

School District

Totals for Taxable Status by School District
Total: 11,283,498

NOTE 1: Industrial Personal 

Property is exempt from the 6 mills 

of State Education Tax and up to 

18 mills of local school district 

operating millage.  Commercial 

personal property is exempt from 

up to 12 mills of local school district 

operating millage.       

Name Item  of  Tax

County

Authorities

Township

Library District

14



2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 105,647,463 3.9000 5.3984 412,025 570,327

E-911 105,647,463 0.4195 44,319
Parks 105,647,463 0.3163 33,416
Roads 105,647,463 0.4767 50,362
Community Mental Health 105,647,463 0.2859 30,205

Chester Operating 105,647,463 1.0348 4.3638 109,324 461,024

Roads 105,647,463 1.4834 156,717
Fire 105,647,463 1.7232 182,052
Senior Citizen Services 105,647,463 0.1224 12,931

Coopersville Operating 105,647,463 0.5683 0.8083 60,039 85,394

Debt 105,647,463 0.2400 25,355

None -                -               -              -                

Coopersville Operating 3,193,289 17.8308 56,939 311,636

Operating- Com. Pers. 87,800 5.8308 512

Debt 28,274,198 8.9900 254,185
Bldg& Site -                -               -              
Recreation -                -               -              

Sparta Operating 9,208,188 18.0000 165,747 510,317

Operating- Com. Pers. 540,200 6.0000 3,241

Debt 41,880,928 7.0000 293,166

Bldg& Site 41,880,928 1.1500 48,163

Recreation -                -               -              

Kent City Operating 820,100 17.5657 14,406 89,966

Operating- Com. Pers. 0 5.5657 0

Debt 8,199,604 8.2500 67,647

Bldg& Site 8,199,604 0.9650 7,913

Recreation -                -               -              

Ravenna Operating 3,741,392 18.0000 67,345 276,364

Operating- Com. Pers. 265,700 6.0000 1,594

Debt 27,292,733 7.6000 207,425

Bldg& Site -                -               -              

Recreation -                -               -              

Interm. School Ottawa Operating 28,274,198 6.1546 174,016

Interm. School Kent Operating 50,080,532 5.4447 272,673

Interm. School Muskegon Operating 27,292,733 4.6773 127,656

Comm. College Grand Rapids Operating 50,080,532 1.7085 85,563

State Education Michigan Operating 105,615,763 6.0000 633,695

Summer Winter Total
Coopersville School District  [Non-PRE]  10.1400 39.4059       49.5459
Coopersville School District  [PRE]  10.1400 21.5751       31.7151
Coopersville School District  [Com. Personal]  10.1400 27.4059       37.5459
Coopersville School District  [Ind. Personal]  4.1400 21.5751       25.7151

Sparta School District  [Non-PRE]  30.3682 19.5055       49.8737
Sparta School District  [PRE]  21.3682 10.5055       31.8737
Sparta School District  [Com. Personal]  24.3682 13.5055       37.8737
Sparta School District  [Ind. Personal]  15.3682 10.5055       25.8737

Kent City School District  [Non-PRE]  30.6836 19.8208 50.5044
Kent City School District  [PRE]  21.9007 11.0380 32.9387
Kent City School District  [Com. Personal]  24.6836 13.8208 38.5044
Kent City School District  [Ind. Personal]  15.9007 11.0380 26.9387

Ravenna School District  [Non-PRE]  10.1400 36.7078 46.8478
Ravenna School District  [PRE]  10.1400 18.7078 28.8478
Ravenna School District  [Com. Personal]  10.1400 24.7078 34.8478
Ravenna School District  [Ind. Personal]  4.1400 18.7078 22.8478

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal Non-

Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Name Item  of  Tax

County

School District

School District

School District

Totals for Taxable Status by School District

Commercial Personal

Chester Township
2022 Ad Valorem Taxes

Township

Library District

School District

Authorities

Total: 3,598,631

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       



2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 212,841,794 3.9000 5.3984 830,083 1,149,005

E-911 212,841,794 0.4195 89,287

Parks 212,841,794 0.3163 67,322

Roads 212,841,794 0.4767 101,462

Community Mental Health 212,841,794 0.2859 60,851

Crockery Operating 212,841,794 1.0037 3.6827 213,629 783,831

Fire 212,841,794 1.4199 302,214

Roads 212,841,794 0.3129 66,598

Library 212,841,794 0.4731 100,695

Non-Motorized Trail 212,841,794 0.4731 100,695

None -               -             -              -              

None -               -             -              -              

Spring Lake Operating 28,839,835 18.0000 519,117 1,436,716

Operating- Com. Pers. 2,857,800 6.0000 17,147

Debt 128,636,049 7.0000 900,452

Bldg&Site - All -               -             -              

Recreation -               -             -              

Coopersville Operating 13,900 17.8308 248 3,841

Operating-Comm. Pers 0 5.8308 0

Debt 399,615 8.9900 3,593

Bldg & Site -               -             -              

Recreation -               -             -              

Fruitport Operating 10,170,646 18.0000 183,072 761,580

Operating-Comm. Pers 41,000 6.0000 246

Debt 83,806,130 6.9000 578,262

Bldg & Site -               -             -              

Recreation -               -             -              

Interm. School Ottawa Operating 129,035,664 6.1546 794,163

Interm. School Muskegon Operating 83,806,130 4.6773 391,986 391,986

Comm. College None Operating -               -             

State Education Michigan Operating 212,758,194 6.0000 1,276,549

Totals for Taxable Status by School District Summer Winter Total
Spring Lake School District  [Non-PRE]  41.0546 5.1811 46.2357
Spring Lake School District  [PRE]  23.0546 5.1811 28.2357
Spring Lake School District  [Com. Personal]  29.0546 5.1811 34.2357
Spring Lake School District  [Ind. Personal]  17.0546 5.1811 22.2357

Coopersville School District  [Non-PRE]  9.9000 38.1565 48.0565
Coopersville School District  [PRE]  9.9000 20.3257 30.2257
Coopersville School District  [Com. Personal]  9.9000 26.1565 36.0565
Coopersville School District  [Ind. Personal]  3.9000 20.3257 24.2257

Fruitport School District  [Non-PRE]  9.9000 34.7584 44.6584
Fruitport School District  [PRE]  9.9000 16.7584 26.6584
Fruitport School District  [Com. Personal]  9.9000 22.7584 32.6584
Fruitport School District  [Ind. Personal]  3.9000 16.7584 20.6584

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Total: 6,597,671

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Crockery Township 2022 Ad Valorem Taxes

Authorities

School District

School District

Township

Library District

School District

Name Item  of  Tax

County

Commercial PersonalNon-Principal Residence
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 2,148,606,824 3.9000 5.3984 8,379,567 11,599,040
E-911 2,148,606,824 0.4195 901,341
Parks 2,148,606,824 0.3163 679,604
Roads 2,148,606,824 0.4767 1,024,241
Community Mental Health 2,148,606,824 0.2859 614,287

Georgetown Operating 2,148,606,824 2.2500 2.2500 4,834,365 4,834,365

None -                    -           -              -              

None -                    -           -              -              

Jenison Operating 200,808,458 18.0000 3,614,552 12,955,157

Operating- Com. Pers 21,471,700 6.0000 128,830

Debt 1,083,738,202 8.5000 9,211,775

Bldg&Site - All -                    -              

Recreation -                    -              

Hudsonville Operating 133,376,313 18.0000 2,400,774 10,424,956

Operating-Comm. Pers 6,654,200 6.0000 39,925

Debt 1,003,778,723 7.0000 7,026,451

Bldg & Site 1,003,778,723 0.9542 957,806

Recreation -                    -              

Grandville Operating 5,182,826 16.8422 87,290 479,193

Operating-Comm. Pers 165,100 4.8422 799

Debt 61,089,899 5.0500 308,504

Bldg & Site 61,089,899 1.3521 82,600

Recreation -                    -              

Interm. School Ottawa Operating 2,087,516,925 6.1546 12,847,832

Interm. School Kent Operating 61,089,899 5.4447 332,616

Comm. College Grand Rapids Operating 61,089,899 1.7085 104,372

State Education Michigan Operating 2,145,849,224 6.0000 12,875,095

Totals for Taxable Status by School District Summer Winter Total
Jenison School District  [Non-PRE]  42.5546 3.7484 46.3030
Jenison School District  [PRE]  24.5546 3.7484 28.3030
Jenison School District  [Com. Personal]  30.5546 3.7484 34.3030
Jenison School District  [Ind. Personal]  18.5546 3.7484 22.3030

Hudsonville School District  [Non-PRE]  42.0088 3.7484 45.7572
Hudsonville School District  [PRE]  24.0088 3.7484 27.7572
Hudsonville School District  [Com. Personal]  30.0088 3.7484 33.7572
Hudsonville School District  [Ind. Personal]  18.0088 3.7484 21.7572

Grandville School District  [Non-PRE]  40.2975 3.7484 44.0459
Grandville School District  [PRE]  23.4553 3.7484 27.2037
Grandville School District  [Com. Personal]  28.2975 3.7484 32.0459
Grandville School District  [Ind. Personal]  17.4553 3.7484 21.2037

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Georgetown Charter Township 2022 Ad Valorem Taxes

Name Item  of  Tax

County

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Township

Library District

School District

School District

School District

Authorities

Commercial Personal

Total: 66,452,626

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 965,388,143 3.9000 5.3984 3,765,014 5,211,551

E-911 965,388,143 0.4195 404,980

Parks 965,388,143 0.3163 305,352

Roads 965,388,143 0.4767 460,201

Community Mental Health 965,388,143 0.2859 276,004

Grand Haven Operating 963,763,443 1.0221 5.1322 985,063 4,946,228

Fire/Rescue 963,763,443 1.9000 1,831,151

Museum 963,763,443 0.2430 234,195

Aging Council 963,763,443 0.2476 238,628

Transportation 963,763,443 0.9408 906,709

Bike Path 963,763,443 0.4287 #REF! 413,165

DEBT-Parks 963,763,443 0.3500 337,317

Grand Haven Charter-Operating 1,624,700 9.9814 13.9370 16,217 22,644
Transportation 1,624,700 0.6000 975

Subject to PA 425 Agreement Museum 1,624,700 0.2370 385
Aging Council 1,624,700 0.2333 379
Infrastructure 1,624,700 0.9853 1,601
Debt 1,624,700 1.9000 3,087

Loutit Operating 965,388,143 0.9523 1.0673 919,339 1,030,359

Debt 965,388,143 0.1150 111,020

None

Grand Haven Operating 231,390,027 18.0000 4,165,020 8,269,215

Operating- Com. Pers. 8,260,800 6.0000 49,565

Debt 965,388,143 4.2000 4,054,630

Bldg&Site - All - - - 

Recreation - - - 

Interm. School Ottawa Operating 965,388,143 6.1546 5,941,578

Comm. College None Operating - - - 

State Education Michigan Operating 962,151,143 6.0000 5,772,907

Totals for Taxable Status by School District         Summer   Winter   Total

Twp Mills Grand Haven School District  [Non-PRE]  38.2546 7.6979 45.9525

Twp Mills Grand Haven School District  [PRE]  20.2546 7.6979 27.9525

Twp Mills Grand Haven School District  [Com. Personal]  26.2546 7.6979 33.9525

Twp Mills Grand Haven School District  [Ind. Personal]  14.2546 7.6979 21.9525

City Mills Grand Haven School District  [Non-PRE]  38.2546 16.5027 54.7573
City Mills Grand Haven School District  [PRE]  20.2546 16.5027 36.7573

City Mills Grand Haven School District  [Com. Personal]  26.2546 16.5027 42.7573

City Mills Grand Haven School District  [Ind. Personal 14.2546 16.5027 30.7573

(Qualified Special Assessment) Police/Public Saftey 942,528,370 0.5500 518,391

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Commercial PersonalNon-Principal Residence The chart  to the left shows the 

items of tax included in each total 

school millage rate.  

See Certified Tax Rates page for 

listings of these total school 

millage rates

31,712,873Total: 

Name

31,194,482

School District

Township

Library District

Sub Total:

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.

Grand Haven Charter Township 2022 Ad Valorem Taxes

Item  of  Tax

County

Authorities

Township

City Millage Levied

18



2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 1,549,287,957 3.9000 5.3984 6,042,223 8,363,676

E-911 1,549,287,957 0.4195 649,926

Parks 1,549,287,957 0.3163 490,040

Roads 1,549,287,957 0.4767 738,546

Community Mental Health 1,549,287,957 0.2859 442,941

Holland Operating 1,549,287,957 3.4743 4.8600 5,382,691 7,529,539

Bike Path 1,549,287,957 0.4251 658,602

E-unit 1,549,287,957 0.9606 1,488,246

Herrick Operating 1,549,287,957         1.4091 2,183,102   2,183,102   

Holl Swim Pool Operating 32,370,424 0.9505 2.0105 30,768 65,081

Debt 32,370,424 1.0600 34,313

MAX Transport Operating 1,549,287,957 0.3953 612,434

Holland Operating 25,153,681 18.0000 452,766 665,958

Operating- Com. Pers 3,636,900 6.0000 21,821

Debt 32,370,424 4.7300 153,112

Bldg&Site - All 32,370,424 1.1819 38,259

Recreation -                           -             -             

West Ottawa Operating 520,564,234 18.0000 9,370,156 18,487,835

Operating-Comm. Pers 33,392,700 6.0000 200,356

* Debt 1,108,650,952 7.7500 8,592,045

* Bldg & Site 1,108,650,952 0.2934 325,278

Recreation -                           -             -             

Zeeland Operating 91,759,239 18.0000 1,651,666 5,391,850

Operating-Comm. Pers 3,585,900 6.0000 21,515

Debt 421,517,434 7.4500 3,140,305

Bldg & Site 421,517,434 0.9802 413,171

Recreation 421,517,434 0.3919 165,193

Interm. School Ottawa Operating 1,549,287,957 5.2847 6.1546 8,187,522   9,546,775

* Enhanced 1,562,538,810 0.8699 1,359,253

Comm. College None Operating -                           -             -              

State Education Michigan Operating 1,541,531,357 6.0000 9,249,188

Totals for Taxable Status by School District Summer Winter Total

Holland School District  [Non-PRE]  29.4112 20.7286 50.1398

Holland School District  [PRE]  20.4112 11.7286 32.1398

Holland School District  [Com. Personal]  23.4112 14.7286 38.1398

Holland School District  [Ind. Personal]  14.4112 11.7286 26.1398

West Ottawa School District  [Non-PRE]  42.4933 7.7675 50.2608

West Ottawa School District  [PRE]  24.4933 7.7675 32.2608

West Ottawa School District  [Com. Personal]  30.4933 7.7675 38.2608

West Ottawa School District  [Ind. Personal]  18.4933 7.7675 26.2608

West Ottawa School District  [Ren. Zone]  8.9133 0.0000 8.9133

Zeeland School District  [Non-PRE]  29.8610 21.1785 51.0395

Zeeland School District  [PRE]  20.8610 12.1785 33.0395

Zeeland School District  [Com. Personal]  23.8610 15.1785 39.0395

Zeeland School District  [Ind. Personal]  14.8610 12.1785 27.0395

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Commercial Personal

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.                               

NOTE 2: Includes 

Senior/Disabled housing 

properties with a frozen taxable 

value, taxed at a frozen millage 

rate.  Estimate tax dollars are 

computed here & by the State 

using the normal millage rates.

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Total: 62,095,438

Holland Charter Township 2022 Ad Valorem Taxes

Authority

Authority

Name Item  of  Tax

School District

School District

Library District

School District

County

Township
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 506,749,723 3.9000 5.3984 1,976,324 2,735,639

E-911 506,749,723 0.4195 212,582

Parks 506,749,723 0.3163 160,285

Roads 506,749,723 0.4767 241,568
Community Mental Health 506,749,723 0.2859 144,880

Jamestown Operating 506,749,723 1.0092 4.3065 511,412 2,182,318

Fire 506,749,723 0.9603 486,632

Fire Equipment 506,749,723 0.4846 245,571

Roads 506,749,723 1.4405 729,973

Library Operating 506,749,723 0.4119 208,730

None -                 -           -             -              

None -                 -           -             -              

Hudsonville Operating 102,362,521 18.0000 1,842,525 5,755,403

Operating- Com. Pers 9,929,200 6.0000 59,575

Debt 484,436,256 7.0000 3,391,054

Bldg&Site - All 484,436,256 0.9542 462,249
Recreation -          -             

Grandville Operating 5,087,471 16.8422 85,684 230,015

Operating-Comm. Pers 305,300         4.8422 1,478

Debt 22,313,467 5.0500 112,683

Bldg & Site 22,313,467 1.3521 30,170
Recreation -          -             

Interm. School Ottawa Operating 484,436,256 6.1546 2,981,511

Interm. School Kent Operating 22,313,467 5.4447 121,490 121,490

Comm. College Grand Rapids Operating 22,313,467 1.7085 38,123

State Education Michigan Operating 505,568,623 6.0000 3,033,412

Totals for Taxable Status by School District Summer Winter Total

Hudsonville School District  [Non-PRE]  42.0088 5.8049 47.8137

Hudsonville School District  [PRE]  24.0088 5.8049 29.8137

Hudsonville School District  [Com. Personal]  30.0088 5.8049 35.8137

Hudsonville School District  [Ind. Personal]  18.0088 5.8049 23.8137

Grandville School District  [Non-PRE]  40.2975 5.8049 46.1024

Grandville School District  [PRE]  23.4553 5.8049 29.2602

Grandville School District  [Com. Personal]  28.2975 5.8049 34.1024

Grandville School District  [Ind. Personal]  17.4553 5.8049 23.2602

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Jamestown Charter Township 2022 Ad Valorem Taxes

Name Item  of  Tax

County

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Township

Library District

School District

School District

Authorities

Non-Principal Residence

Total: 17,077,911

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 222,565,937 3.9000 5.3984 868,007 1,201,500
E-911 222,565,937 0.4195 93,366
Parks 222,565,937 0.3163 70,398
Roads 222,565,937 0.4767 106,097
Community Mental Health 222,565,937 0.2859 63,632

Olive Operating 222,565,937 1.0087 2.4889 224,502 553,943
Roads 222,565,937 0.0000 0
Fire EMS 222,565,937 0.9842 219,049
Fire Equipment 222,565,937 0.2500 55,641
Library 222,565,937 0.2460 54,751

None -                 -             -              

None -                 -             -              

West Ottawa Operating 29,287,690 18.0000 527,178 1,309,098
Operating- Com. Pers 3,190,100 6.0000 19,141
Debt 94,832,840 7.7500 734,955
Bldg&Site - All 94,832,840 0.2934 27,824
Recreation -           -             

Zeeland Operating 25,902,888 18.0000 466,252 1,595,610
Operating-Comm. Pers 413,900 6.0000 2,483
Debt 127,733,097 7.4500 951,612
Bldg & Site 127,733,097 0.9802 125,204
Recreation 127,733,097 0.3919 50,059

Interm. School Ottawa Operating 222,565,937 6.1546 1,369,804

Comm. College None Operating -                 -           -              

State Education Michigan Operating 220,830,937 6.0000 1,324,986

Totals for Taxable Status by School District Summer Winter Total
West Ottawa School District  [Non-PRE]  42.0980 3.9873 46.0853
West Ottawa School District  [PRE]  24.0980 3.9873 28.0853
West Ottawa School District  [Com. Personal]  30.0980 3.9873 34.0853
West Ottawa School District  [Ind. Personal]  18.0980 3.9873 22.0853

Zeeland School District  [Non-PRE]  29.4657 17.3983 46.8640
Zeeland School District  [PRE]  20.4657 8.3983 28.8640
Zeeland School District  [Com. Personal]  23.4657 11.3983 34.8640
Zeeland School District  [Ind. Personal]  14.4657 8.3983 22.8640

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Name Item  of  Tax

County

Township

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Olive Township 2022 Ad Valorem Taxes

Library District

School District

School District

Authorities

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       

Commercial Personal

Total: 7,354,941
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 1,311,306,784 3.9000 5.3984 5,114,096 7,078,958
E-911 1,311,306,784 0.4195 550,093
Parks 1,311,306,784 0.3163 414,766
Roads 1,311,306,784 0.4767 625,100
Community Mental Health 1,311,306,784 0.2859 374,903

Park Operating 1,311,306,784 0.9076 2.7244 1,190,142 3,572,523
Parks 1,311,306,784 0.4763 624,575
E-Unit 1,311,306,784 0.4195 550,093
Bike Paths 1,311,306,784 0.3684 483,085
West Michigan Airport 1,311,306,784 0.0942 123,525
Roads 1,311,306,784 0.4584 601,103

Herrick 1,311,306,784 1.4091      1.4091 1,847,762   1,847,762     

Holl Swim Pool Operating 164,036,409 0.9505 2.0105 155,917 329,796
Debt 164,036,409 1.0600 173,879

West Ottawa Operating 251,365,119 18.0000 4,524,572 13,769,183
Operating- Com. Pers 2,776,100 6.0000 16,657
Debt 1,147,270,375 7.7500 8,891,345
Bldg&Site - All 1,147,270,375 0.2934 336,609
Recreation -            -              

Holland Operating 79,663,860 18.0000 1,433,949 2,405,496
Operating-Comm. Pers 296,600 6.0000 1,780
Debt 164,036,409 4.7300 775,892
Bldg & Site 164,036,409 1.1819 193,875
Recreation -            -              

Interm. School Ottawa Operating 1,311,306,784 6.1546 8,070,569

Comm. College None Operating -                     -            -               

State Education Michigan Operating 1,311,306,784 6.0000 7,867,841

Totals for Taxable Status by School District Summer Winter Total
West Ottawa School District  [Non-PRE]  42.0980 5.6319 47.7299
West Ottawa School District  [PRE]  24.0980 5.6319 29.7299
West Ottawa School District  [Com. Personal]  30.0980 5.6319 35.7299
West Ottawa School District  [Ind. Personal]  18.0980 5.6319 23.7299

Holland School District  [Non-PRE]  29.0159 18.5930 47.6089

Holland School District  [PRE]  20.0159 9.5930 29.6089

Holland School District  [Com. Personal]  23.0159 12.5930 35.6089
Holland School District  [Ind. Personal]  14.0159 9.5930 23.6089

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Total: 44,942,128

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax and 

up to 18 mills of local school 

district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of 

local school district operating 

millage.       

Commercial Personal

School District

Park Township 2022 Ad Valorem Taxes

Township

Authority

School District

Library District

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Name Item  of  Tax

County
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 145,794,036 3.9000 5.3984 568,597 787,056

E-911 145,794,036 0.4195 61,161

Parks 145,794,036 0.3163 46,115

Roads 145,794,036 0.4767 69,500
Community Mental Health 145,794,036 0.2859 41,683

Polkton Operating 145,794,036 0.9496 4.1506 138,446 605,133

Senior Citizen Activities 145,794,036 0.2462 35,894

Fire 145,794,036 1.9699 287,200

Roads 145,794,036 0.9849 143,593

Coopersville Operating 145,794,036 0.5683 0.8083 82,855 117,846

Debt 145,794,036 0.2400 34,991

None -                 -             -              -              

Coopersville Operating 22,729,938 17.8308 405,293 1,723,707

Operating- Com. Pers 1,325,100 5.8308 7,726

Debt 145,794,036 8.9900 1,310,688
Bldg&Site - All -           -              
Recreation -           -              

Interm. School Ottawa Operating 145,794,036 6.1546 897,304

Comm. College None Operating -                 -           -              

State Education Michigan Operating 143,643,436 6.0000 861,861

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  10.1400 39.1927 49.3327

Coopersville School District  [PRE] 10.1400 21.3619 31.5019

Coopersville School District  [Com. Personal] 10.1400 27.1927 37.3327

Coopersville School District  [Ind. Personal]  4.1400 21.3619 25.5019

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

School District

Authorities

Polkton Charter Township 2022 Ad Valorem Taxes

Township

Library District

Name Item  of  Tax

County

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school district 

operating millage.       

Commercial Personal

Total: 4,992,907

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 557,976,231 3.9000 5.3984 2,176,107 3,012,178

E-911 557,976,231 0.4195 234,071

Parks 557,976,231 0.3163 176,488

Roads 557,976,231 0.4767 265,987
Community Mental Health 557,976,231 0.2859 159,525

Port Sheldon Operating 557,976,231 1.0000 2.1997 557,976 1,227,380

Fire   557,976,231 1.1000 613,774

Library 557,976,231 0.0997 55,630

Loutit Operating 279,664,051 0.9523 1.0673 266,324 298,485

Debt 279,664,051 0.1150 32,161

None -                 -           -             -              

Grand Haven Operating 120,031,404 18.0000 2,160,565 3,335,935

Operating- Com. Pers 130,100 6.0000 781

Debt 279,664,051 4.2000 1,174,589
Bldg&Site - All -           -             
Recreation -           -             

West Ottawa Operating 60,448,531 18.0000 1,088,074 3,335,172

Operating-Comm. Pers 1,420,300 6.0000 8,522

Debt 278,312,180 7.7500 2,156,919

Bldg & Site 278,312,180 0.2934 81,657
Recreation -           -             

Interm. School Ottawa Operating 557,976,231 6.1546 3,434,121

Comm. College None Operating -                 -           -              

State Education Michigan Operating 496,619,231 6.0000 2,979,715

Totals for Taxable Status by School District Summer Winter Total

Grand Haven School District  [Non-PRE]  38.2546 4.7654 43.0200

Grand Haven School District  [PRE]  20.2546 4.7654 25.0200

Grand Haven School District  [Com. Personal]  26.2546 4.7654 31.0200

Grand Haven School District  [Ind. Personal]  14.2546 4.7654 19.0200

West Ottawa School District  [Non-PRE]  42.0980 3.6981 45.7961

West Ottawa School District  [PRE]  24.0980 3.6981 27.7961

West Ottawa School District  [Com. Personal]  30.0980 3.6981 33.7961

West Ottawa School District  [Ind. Personal]  18.0980 3.6981 21.7961

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Port Sheldon Township 2022 Ad Valorem Taxes

Name Item  of  Tax

County

  The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Township

Library District

School District

School District

Authorities

Non-Principal Residence

Total: 17,622,986

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 302,563,758 3.9000 5.3984 1,179,999 1,633,360

E-911 302,563,758 0.4195 126,925

Parks 302,563,758 0.3163 95,701

Roads 302,563,758 0.4767 144,232

Community Mental Health 302,563,758 0.2859 86,503

Robinson Operating 302,563,758 1.0125 3.4320 306,346 1,038,399

Fire 302,563,758 1.4800 447,794

Roads 302,563,758 0.9395 284,259

Loutit Operating 302,563,758 0.9523 1.0673 288,131 322,926

Debt 302,563,758 0.1150 34,795

None -                 -              -             -              

Grand Haven Operating 35,836,811 18.0000 645,063 1,726,153

Operating- Com. Pers 1,477,300 6.0000 8,864

Debt 255,291,988 4.2000 1,072,226

Bldg&Site - All -           -             

Recreation -           -             

Zeeland Operating 7,015,588 18.0000 126,281 545,195

Operating-Comm. Pers 312,900 6.0000 1,877

Debt 47,271,770 7.4500 352,175

Bldg & Site 47,271,770 0.9802 46,336

Recreation 47,271,770 0.3919 18,526

Interm. School Ottawa Operating 302,563,758 6.1546 1,862,159

Comm. College None Operating -                 -           -              

State Education Michigan Operating 302,534,258 6.0000 1,815,206

Totals for Taxable Status by School District Summer Winter Total

Grand Haven School District  [Non-PRE]  38.2546 5.9977 44.2523

Grand Haven School District  [PRE]  20.2546 5.9977 26.2523

Grand Haven School District  [Com. Personal]  26.2546 5.9977 32.2523

Grand Haven School District  [Ind. Personal]  14.2546 5.9977 20.2523

Zeeland School District  [Non-PRE]  29.4657 19.4087 48.8744

Zeeland School District  [PRE]  20.4657 10.4087 30.8744

Zeeland School District  [Com. Personal]  23.4657 13.4087 36.8744

Zeeland School District  [Ind. Personal]  14.4657 10.4087 24.8744

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Robinson Township 2022 Ad Valorem Taxes

Name Item  of  Tax

County

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Authorities

Township

Library District

School District

School District

Commercial Personal

Total: 8,943,398

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating 

millage.  Commercial personal 

property is exempt from up to 

12 mills of local school district 

operating millage.       
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 949,197,945 3.9000 5.3984 3,701,872 5,124,151

E-911 949,197,945 0.4195 398,189

Parks 949,197,945 0.3163 300,231

Roads 949,197,945 0.4767 452,483

Community Mental Health 949,197,945 0.2859 271,376

Spring Lake Operating 949,197,945 0.7500 2.2575 711,898 2,142,815

Museum 949,197,945 0.2422 229,896

Bike Path 949,197,945 0.4530 429,987

Aging Council 949,197,945 0.2311 219,360

Transportation 949,197,945 0.5812 551,674

Spring Lake Operating 949,197,945 1.4735 1.4735 1,398,643 1,398,643

None -            -             -             -              

Spring Lake  Schools Operating on November Ballot

Spring Lake Operating 179,601,241 18.0000 3,232,822 8,398,051

Operating- Com. Pers 3,062,900 6.0000 18,377

* Debt 735,264,627 7.0000 5,146,852

Bldg&Site - All -            -             

Recreation -            -             

Grand Haven Operating 57,645,178 18.0000 1,037,613 1,718,439

Operating-Comm. Pers 2,164,600 6.0000 12,988

Debt 159,009,040 4.2000 667,838

Bldg & Site -            -             

Recreation -            -             

Fruitport Operating 15,657,735 18.0000 281,839 661,605

Operating-Comm. Pers 131,300 6.0000 788

Debt 54,924,278 6.9000 378,978

Bldg & Site -            -             

Recreation -            -             

Interm. School Ottawa Operating 894,273,667 5.2847 6.1546 4,725,968 5,503,897

* Enhanced 894,273,667 0.8699 777,929

Interm. School Muskegon Operating 54,924,278 4.6773 256,897 256,897

Comm. College None Operating -                -            -              

State Education Michigan Operating 947,389,545 6.0000 5,684,337

Village Spring Lake Operating 161,959,579 9.7700 10.3600 1,582,345 1,677,901

Debt 161,959,579 0.5900 95,556

 

Totals for Taxable Status by School District Summer Winter Total

Spring Lake School District  [Non-PRE]  41.0546 5.2294 46.2840

Spring Lake School District  [PRE]  23.0546 5.2294 28.2840

Spring Lake School District  [Com. Personal]  29.0546 5.2294 34.2840

Spring Lake School District  [Ind. Personal]  17.0546 5.2294 22.2840

Spring Lake School District  [Non-PRE]  in Village 51.4146 5.2294 56.6440

Spring Lake School District  [PRE]  in Village 33.4146 5.2294 38.6440

Spring Lake School District  [Com. Personal]  in Village 39.4146 5.2294 44.6440

Spring Lake School District  [Ind. Personal]   in Village 27.4146 5.2294 32.6440

Grand Haven School District  [Non-PRE]  38.2546 5.2294 43.4840

Grand Haven School District  [PRE]  20.2546 5.2294 25.4840

Grand Haven School District  [Com. Personal]  26.2546 5.2294 31.4840

Grand Haven School District  [Ind. Personal]  14.2546 5.2294 19.4840

Fruitport School District  [Non-PRE]  39.4773 5.2294 44.7067

Fruitport School District  [PRE]  21.4773 5.2294 26.7067

Fruitport School District  [Com. Personal]  27.4773 5.2294 32.7067

Fruitport School District  [Ind. Personal]  15.4773 5.2294 20.7067

(Qualified Special Assessment) Fire District 933,465,566 1.3000 1,213,505

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Spring Lake Township and Village 2022 Ad Valorem Taxes

Name Item  of  Tax

County

Township

Library District

School District

School District

School District

Township Total 

excluding            

Village Tax Plus 

Special

32,102,340

Commercial Personal

Authorities

*  Includes Renaissance Zone. 

Non-Principal Residence

  The chart  to the left shows the 

items of tax included in each total 

school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Township Total 

excluding            

Village Tax
30,888,835

Village Only Total: 1,677,901

NOTE 1: Industrial personal property 

is exempt from the 6 mills of State 

Education Tax and up to 18 mills of 

local school district operating millage.  

Commercial personal property is 

exempt from up to 12 mills of local 

school district operating millage.                                              

NOTE 2: Includes Senior/Disabled 

housing properties with a frozen 

taxable value, taxed at a frozen 

millage rate.  Estimate tax dollars are 

computed here & by the State using 

the normal millage rates.
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 426,054,589 3.9000 5.3984 1,661,613 2,300,013

E-911 426,054,589 0.4195 178,730

Parks 426,054,589 0.3163 134,761

Roads 426,054,589 0.4767 203,100

Community Mental Health 426,054,589 0.2859 121,809

Tallmadge Operating 426,054,589 1.0041 2.7978 427,801 1,192,015

Fire 426,054,589 0.2437 103,830

Police & Fire 426,054,589 1.2500 532,568

Library 426,054,589 0.3000 127,816

None

None

Coopersville Operating 14,313,632 17.8308 255,224 1,585,874

Operating- Com. Pers 411,800 5.8308 2,401

Debt-All 147,747,360 8.9900 1,328,249

Bldg&Site - All -            -              

Recreation -            -              

Grandville Operating 61,707,708 16.8422 1,039,294 2,272,743

Operating-Comm. Pers 2,878,800 4.8422 13,940

* Debt 190,485,833 5.0500 961,953

* Bldg & Site 190,485,833 1.3521 257,556

Recreation -            -              

Kenowa Hills Operating 21,258,821 18.0000 382,659 796,206

Operating-Comm. Pers 570,200 6.0000 3,421

* Debt 87,821,396 4.6700 410,126

Bldg & Site -            -              

Recreation -            -              

Interm. School Ottawa Operating 147,747,360 6.1546 6.1546 909,326 909,326

Interm. School Kent Operating 278,307,229 4.5802 5.4447 1,274,703 1,515,300

* Enhanced 278,307,229 0.8645 240,597

Comm. College Grand Rapids Operating 278,307,229 1.7085 475,488

State Education Michigan Operating 425,235,589 6.0000 2,551,414

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  9.9000 37.2716 47.1716

Coopersville School District  [PRE]  9.9000 19.4408 29.3408

Coopersville School District  [Com. Personal]  9.9000 25.2716 35.1716

Coopersville School District  [Ind. Personal]  3.9000 19.4408 23.3408

Grandville School District  [Non-PRE]  40.2975 4.2962 44.5937

Grandville School District  [PRE]  23.4553 4.2962 27.7515

Grandville School District  [Com. Personal]  28.2975 4.2962 32.5937

Grandville School District  [Ind. Personal]  17.4553 4.2962 21.7515

Kenowa Hills School District  [Non-PRE]  39.7232 4.2962 44.0194

Kenowa Hills School District  [PRE]  21.7232 4.2962 26.0194

Kenowa Hills School District  [Com. Personal]  27.7232 4.2962 32.0194

Kenowa Hills School District  [Ind. Personal]  15.7232 4.2962 20.0194

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       

Commercial PersonalNon-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Total: 13,598,379

Tallmadge Charter Township 2022 Ad Valorem Taxes

Name Item  of  Tax

County

Township

School District

School District

School District

Library District

Authorities
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 171,658,254 3.9000 5.3984 669,467 926,680

E-911 171,658,254 0.4195 72,011

Parks 171,658,254 0.3163 54,296

Roads 171,658,254 0.4767 81,829

Community Mental Health 171,658,254 0.2859 49,077

Wright Operating 171,658,254 1.0132 3.2087 173,924 550,799

Fire  Equipment 171,658,254 0.7625 130,889

Senior Citizen Services 171,658,254 0.2383 40,906

Fire 171,658,254 1.1947 205,080

Coopersville Operating 171,658,254 0.5683 0.8083 97,553 138,751

Debt 171,658,254 0.2400 41,198

None

Coopersville Operating 24,953,411 17.8308 444,939 1,518,428

Operating- Com. Pers 593,600 5.8308 3,461

Debt 119,024,206 8.9900 1,070,028

Bldg&Site - All -           -             

Recreation -           -             

Kenowa Hills Operating 18,980,001 18.0000 341,640 599,032

Operating-Comm. Pers 5,052,700 6.0000 30,316

Debt 48,624,473 4.6700 227,076

Bldg & Site -           -             

Recreation -           -             

Sparta Operating 367,542 18.0000 6,616 39,294

Operating-Comm. Pers 0 6.0000 0

Debt 4,009,575 7.0000 28,067

Bldg & Site 4,009,575 1.1500 4,611

Recreation -           -             

Interm. School Ottawa Operating 119,024,206 6.1546 732,546 732,546

Interm. School Kent Operating 52,634,048 4.5802 5.4447 241,074 286,576

Enhanced 52,634,048 0.8645 45,502

Comm. College Grand Rapids Operating 52,634,048 1.7085 89,925

State Education Michigan Operating 170,936,054 6.0000 1,025,616

Totals for Taxable Status by School District Summer Winter Total

Coopersville School District  [Non-PRE]  10.1400 38.2508 48.3908

Coopersville School District  [PRE]  10.1400 20.4200 30.5600

Coopersville School District  [Com. Personal]  10.1400 26.2508 36.3908

Coopersville School District  [Ind. Personal]  4.1400 20.4200 24.5600

Kenowa Hills School District  [Non-PRE]  39.9632 5.2754 45.2386

Kenowa Hills School District  [PRE]  21.9632 5.2754 27.2386

Kenowa Hills School District  [Com. Personal]  27.9632 5.2754 33.2386

Kenowa Hills School District  [Ind. Personal]  15.9632 5.2754 21.2386

Kenowa Hills School District  [Ren. Zone]  5.7745 0.0000 5.7745

Sparta School District  [Non-PRE]  30.3682 18.3504 48.7186

Sparta School District  [PRE]  21.3682 9.3504 30.7186

Sparta School District  [Com. Personal]  24.3682 12.3504 36.7186

Sparta School District  [Ind. Personal]  15.3682 9.3504 24.7186

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Wright Township 2022 Ad Valorem Taxes

School District

School District

Name Item  of  Tax

County

Authorities

Township

Library District

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

School District

Commercial Personal

Total: 5,907,647

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 521,031,414 3.9000 5.3984 2,032,023 2,812,737

E-911 521,031,414 0.4195 218,573

Parks 521,031,414 0.3163 164,802

Roads 521,031,414 0.4767 248,376

Community Mental Health 521,031,414 0.2859 148,963

Zeeland Operating 521,031,414 2.7500 5.6956 1,432,836 2,967,585

Fire 521,031,414 1.0000 521,031

Fire Oper & Equipment 521,031,414 0.9728 506,859

Roads 521,031,414 0.0000 0

Roads 521,031,414 0.9728 506,859

None -              -             -              

None -              -             -              

Zeeland Operating 111,959,706 18.0000 2,015,275 6,427,819

Operating- Com. Pers 9,615,800 6.0000 57,695

Debt 493,629,594 7.4500 3,677,540

Bldg&Site - All 493,629,594 0.9802 483,856

Recreation 493,629,594 0.3919 193,453

Hudsonville Operating 6,244,634 18.0000 112,403 333,402

Operating-Comm. Pers 506,500 6.0000 3,039

Debt 27,401,820 7.0000 191,813

Bldg & Site 27,401,820 0.9542 26,147

Recreation -            -             

Interm. School Ottawa Operating 521,031,414 6.1546 3,206,740

Comm. College None Operating -                 -            -              

State Education Michigan Operating 518,264,914 6.0000 3,109,589

Totals for Taxable Status by School District Summer Winter Total

Zeeland School District  [Non-PRE]  29.4657 20.6050 50.0707

Zeeland School District  [PRE]  20.4657 11.6050 32.0707

Zeeland School District  [Com. Personal]  23.4657 14.6050 38.0707

Zeeland School District  [Ind. Personal]  14.4657 11.6050 26.0707

Zeeland School District  [Ren. Zone]  4.2151 4.2151 8.4302

Hudsonville School District  [Non-PRE]  42.0088 7.1940 49.2028

Hudsonville School District  [PRE]  24.0088 7.1940 31.2028

Hudsonville School District  [Com. Personal]  30.0088 7.1940 37.2028

Hudsonville School District  [Ind. Personal]  18.0088 7.1940 25.2028

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Name Item  of  Tax

County

Total:

Township

Library District

School District

School District

Commercial Personal

Authorities

Zeeland Charter Township 2022 Ad Valorem Taxes

18,857,872

NOTE 1: Industrial personal 

property is exempt from the 6 

mills of State Education Tax 

and up to 18 mills of local 

school district operating millage.  

Commercial personal property 

is exempt from up to 12 mills of 

local school district operating 

millage.       
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 140,529,590 3.9000 5.3984 548,065 758,634

E-911 140,529,590 0.4195 58,952

Parks 140,529,590 0.3163 44,450

Roads 140,529,590 0.4767 66,990

Community Mental Health 140,529,590 0.2859 40,177

Coopersville Charter-Operating 140,529,590 13.0000 13.2392 1,826,885 1,860,500

Aging Council 140,529,590 0.2392 33,615

Coopersville Operating 140,529,590 0.5683 0.8083 79,863 113,590

Debt 140,529,590 0.2400 33,727

None -             -             -              

Coopersville Operating 56,908,089 17.8308 1,014,717 2,304,424

Operating- Com. Pers 4,518,400 5.8308 26,346

Debt 140,529,590 8.9900 1,263,361

Bldg&Site - All -            -             

Recreation -            -             

Interm. School Ottawa Operating 140,529,590 5.2847 6.1546 742,657 864,904

Enhanced 140,529,590 0.8699 122,247

Comm. College None Operating -                 -            -              

State Education Michigan Operating 138,924,290 6.0000 833,546

Summer Winter Total

Coopersville School District  [Non-PRE]  23.3792 35.0421 58.4213

Coopersville School District  [PRE]  23.3792 17.2113 40.5905

Coopersville School District  [Com. Personal]  23.3792 23.0421 46.4213

Coopersville School District  [Ind. Personal]  17.3792 17.2113 34.5905

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Non-Principal Residence Commercial Personal   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Totals for Taxable Status by School District

Name Item  of  Tax

County

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.

Coopersville City 2022 Ad Valorem Taxes

Authorities

City

Library District

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.                            

Total: 6,735,598

School District
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2022 Amount Total Estimate Total Est.

Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 217,651,282 3.9000 5.3984 848,840 1,174,969

E-911 217,651,282 0.4195 91,305

Parks 217,651,282 0.3163 68,843

Roads 217,651,282 0.4767 103,754

Community Mental Health 217,651,282 0.2859 62,227

Ferrysburg Charter-Operating 217,651,282 7.6883 10.5943 1,673,368 2,305,863

Vehicles 217,651,282 0.4955 107,846

Museum 217,651,282 0.2392 52,062

Aging Council 217,651,282 0.2282 49,668

Bike Paths 217,651,282 0.4566 99,380

Street Millage 217,651,282 1.4865 323,539

Loutit Operating 217,651,282 0.9523 1.0673 207,269 232,299

Debt 217,651,282 0.1150 25,030

None -           -             -              

Grand Haven Operating 69,532,712 18.0000 1,251,589 2,173,467

Operating- Com. Pers 1,290,500 6.0000 7,743

Debt 217,651,282 4.2000 914,135

Interm. School Ottawa Operating 217,651,282 6.1546 1,339,557

Comm. College None Operating -                 -             -              

State Education Michigan Operating 217,504,182 6.0000 1,305,025

Summer Winter Total

Grand Haven School District  [Non-PRE]  49.8012 1.6134 51.4146

Grand Haven School District  [PRE]  31.8012 1.6134 33.4146

Grand Haven School District  [Com. Personal]  37.8012 1.6134 39.4146

Grand Haven School District  [Ind. Personal]  25.8012 1.6134 27.4146

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

City

Library District

School District

8,531,180

Authorities

Commercial PersonalNon-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.

Total:

Ferrysburg City 2022 Ad Valorem Taxes

Name Item  of  Tax

County
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 702,785,162 3.9000 5.3984 2,740,862 3,793,915
E-911 702,785,162 0.4195 294,818
Parks 702,785,162 0.3163 222,291
Roads 702,785,162 0.4767 335,018
Community Mental Health 702,785,162 0.2859 200,926

Grand Haven Charter-Operating 702,785,162 9.9814 13.9370 7,014,780 9,794,717
Transportation 702,785,162 0.6000 421,671
Museum 702,785,162 0.2370 166,560
Aging Council 702,785,162 0.2333 163,960
Infrastructure 702,785,162 0.9853 692,454
Debt 702,785,162 1.9000 1,335,292

Loutit Operating 702,785,162 0.9523 1.0673 669,262 750,082
Debt 702,785,162 0.1150 80,820

Authority * MSDDA Operating 64,716,630 1.6481 106,659

Grand Haven Operating 350,983,406 18.0000 6,317,701 9,381,124

Operating- Com. Pers. 18,620,900 6.0000 111,725

Debt 702,785,162 4.2000 2,951,698

Bldg&Site - All -            -             

Recreation -            -             

Interm. School Ottawa Operating 702,785,162 6.1546 4,325,362

Comm. College None Operating -                 -            -              

State Education Michigan Operating 698,437,862 6.0000 4,190,627

Summer Winter Total
Grand Haven School District  [Non-PRE]  53.1439 1.6134 54.7573

Grand Haven School District  [PRE]  35.1439 1.6134 36.7573

Grand Haven School District  [Com. Personal]  41.1439 1.6134 42.7573

Grand Haven School District  [Ind. Personal]  29.1439 1.6134 30.7573

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Commercial Personal

Grand Haven City 2022 Ad Valorem Taxes

Library District

School District

Non-Principal Residence   The chart  to the left shows 

the items of tax included in 

each total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.

* Millage totals listed above do not include the MSDDA amount as that millage is only spread in a portion of the 

city.

Name Item  of  Tax

County

City

* Totals for Taxable Status by School District
Total: 32,342,486
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 922,823,169 3.9000 5.3984 3,599,010 4,981,768

E-911 922,823,169 0.4195 387,124

Parks 922,823,169 0.3163 291,889

Roads 922,823,169 0.4767 439,910

Community Mental Health 922,823,169 0.2859 263,835

Holland Charter-Operating 922,823,169 13.7757 13.8692 12,712,535 12,798,819

West Michigan Airport 922,823,169 0.0935 86,284

Herrick Operating 922,823,169   1.4091     1,300,350      

Holl Swim Pool Operating 922,815,069 0.9505 2.0105 877,136 1,859,393

* Debt 926,657,184 1.0600 982,257

MAX Transport Operating 922,823,169 0.3953 364,792

Holland DDA Operating 152,010,288 1.5907 241,803

Holland Operating 364,727,202 18.0000 6,565,090 12,232,611

Operating- Com. Pers 31,536,200 6.0000 189,217

* Debt 926,657,184 4.7300 4,383,088

* Bldg&Site - All 926,657,184 1.1819 1,095,216

Recreation -                  -          -             

Zeeland Operating 8,100 18.0000 146 217

Operating-Comm. Pers 0 6.0000 0

Debt 8,100 7.4500 60

Bldg & Site 8,100 0.9802 8

Recreation 8,100 0.3919 3

Interm. School Ottawa Operating 922,823,169 5.2847 6.1546 4,876,844 5,682,950

* Enhanced 926,665,284 0.8699 806,106

Comm. College None Operating -                  -          -                 

State Education Michigan Operating 919,185,369 6.0000 5,515,112

Summer Winter Total

Holland School District  [Non-PRE]  57.6506 1.4984 59.1490

Holland School District  [PRE]  39.6506 1.4984 41.1490

Holland School District  [Com. Personal]  45.6506 1.4984 47.1490

Holland School District  [Ind. Personal]  33.6506 1.4984 35.1490

Holland School District  [Ren. Zone]  7.8418 -          7.8418

Zeeland School District  [Non-PRE]  31.7282 28.3205 60.0487

Zeeland School District  [PRE]  31.7282 10.3205 42.0487

Zeeland School District  [Com. Personal]  31.7282 16.3205 48.0487

Zeeland School District  [Ind. Personal]  25.7282 10.3205 36.0487

*  Includes Renaissance Zone. 

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Commercial Personal

Millage totals listed above do not include the Holland DDA amount, that millage is only spread in a portion of the city.

Non-Principal Residence   The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page for 

listings of these total school 

millage rates

Totals for Taxable Status by School District
Total: 44,977,815

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school district 

operating millage.                            

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.    

School District

Library District

Holland City 2022 Ad Valorem Taxes

City

Authority

Authority

Authority 

School District

Name Item  of  Tax

County
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 282,083,937 3.9000 5.3984 1,100,127 1,522,801

E-911 282,083,937 0.4195 118,334

Parks 282,083,937 0.3163 89,223

Roads 282,083,937 0.4767 134,469

Community Mental Health 282,083,937 0.2859 80,648

Hudsonville Charter-Operating 282,083,937 11.2303 11.2303 3,167,887

None -              -              

Hudsonville DDA Operating 17,260,368 1.0000 17,260

Hudsonville Operating 105,829,958 18.0000 1,904,939 4,190,707

Operating- Com. Pers 7,002,700 6.0000 42,016

* Debt 282,083,937 7.0000 1,974,588

* Bldg&Site - All 282,083,937 0.9542 269,164

Recreation -               -              

Interm. School Ottawa Operating 282,083,937 5.2847 6.1546 1,490,729 1,736,114

* Enhanced 282,083,937 0.8699 245,385

Comm. College None Operating -                 -               -              

State Education Michigan Operating 280,180,937 6.0000 1,681,086

Summer Winter Total

Hudsonville School District  [Non-PRE]  53.2391 1.4984 54.7375

Hudsonville School District  [PRE]  35.2391 1.4984 36.7375

Hudsonville School District  [Com. Personal]  41.2391 1.4984 42.7375

Hudsonville School District  [Ind. Personal]  29.2391 1.4984 30.7375

Hudsonville School District  [Ren. Zone]  8.8241 0.0000 8.8241

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal Non-

Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

Library District

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Hudsonville City 2022 Ad Valorem Taxes

Authority **

School District

Commercial Personal

NOTE: Industrial personal property is exempt from the 6 mills of State Education Tax, and up to 18 mills of local 

school district operating millage. Commercial personal property is exempt from up to 12 mills of local school district 

operating millage

** Millage totals listed above do not include the DDA amount, that millage is only spread in a portion of the city.

Non-Principal Residence

** Totals for Taxable Status by School District
Total: 12,315,855

*  Includes Renaissance Zone.

Name Item  of  Tax

County

City
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2022 Amount Total Estimate Total Est.
Taxing Taxable of Tax Tax of Tax Tax

Entity Valuation Mills Mills Dollars Dollars

Ottawa Operating 510,982,630 3.9000 5.3984 1,992,832 2,758,488

E-911 510,982,630 0.4195 214,357

Parks 510,982,630 0.3163 161,624

Roads 510,982,630 0.4767 243,585

Community Mental Health 510,982,630 0.2859 146,090

Zeeland Charter-Oper 510,982,630 11.1354 11.2347 5,689,996 5,740,737

West Michigan Airport 510,982,630 0.0993 50,741

None

None

Zeeland Operating 273,321,754 18.0000 4,919,792 9,477,411

Operating- Com. Pers 8,279,800 6.0000 49,679

Debt 510,982,630 7.4500 3,806,821

Bldg&Site - All 510,982,630 0.9802 500,865

Recreation 510,982,630 0.3919 200,254

Interm. School Ottawa Operating 510,982,630 6.1546 3,144,894

Comm. College None Operating -                -           -                  

State Education Michigan Operating 411,675,830 6.0000 2,470,055

Summer Winter Total

Zeeland School District  [Non-PRE]  54.1114 1.4984 55.6098

Zeeland School District  [PRE]  36.1114 1.4984 37.6098

Zeeland School District  [Com. Personal]  42.1114 1.4984 43.6098

Zeeland School District  [Ind. Personal]  30.1114 1.4984 31.6098

School District - Millage Breakdown

Item of Tax Principal Residence 
Ind. Personal 

Non-Ren Zone
Ren Zone

Operating Include

Operating- Com. Pers. Include

Debt - All Include Include Include Include Include

Building & Site - All Include Include Include Include Include

Recreation Include Include Include Include

City

School District

Zeeland City 2022 Ad Valorem Taxes

Name Item  of  Tax

County

Library District

Authorities

Totals for Taxable Status by School District

Non-Principal Residence

NOTE 1: Industrial personal property is exempt from the 6 mills of State Education Tax and up to 18 mills of local 

school district operating millage.  Commercial personal property is exempt from up to 12 mills of local school 

district operating millage.                            

NOTE 2: Includes Senior/Disabled housing properties with a frozen taxable value, taxed at a frozen millage rate.  

Estimate tax dollars are computed here & by the State using the normal millage rates.    

*** Industrial personal property in Zeeland School district does not include amount for Consumers power plant

  The chart  to the left shows the 

items of tax included in each 

total school millage rate.                                                             

See Certified Tax Rates page 

for listings of these total school 

millage rates

Commercial Personal

Total: 23,591,585
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Allendale Charter Township

70040 Allendale School District  [Non-PRE]  30.0000 6.1546 6.0000 2.7422 5.3984 50.2952 46.0546 4.2406

70040 Allendale School District  [PRE]  12.0000 6.1546 6.0000 2.7422 5.3984 32.2952 28.0546 4.2406

70040 Allendale School District  [Com. Personal]  18.0000 6.1546 6.0000 2.7422 5.3984 38.2952 34.0546 4.2406

70040 Allendale School District  [Ind. Personal]  12.0000 6.1546 2.7422 5.3984 26.2952 22.0546 4.2406

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 2.7422 5.3984 46.2494 42.0088 4.2406

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 2.7422 5.3984 28.2494 24.0088 4.2406

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 2.7422 5.3984 34.2494 30.0088 4.2406

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 2.7422 5.3984 22.2494 18.0088 4.2406

Blendon Township

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 2.9246 5.3984 46.4318 42.0088 4.4230

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 2.9246 5.3984 28.4318 24.0088 4.4230

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 2.9246 5.3984 34.4318 30.0088 4.4230

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 2.9246 5.3984 22.4318 18.0088 4.4230

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 2.9246 5.3984 47.2997 26.3884 20.9113

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 2.9246 5.3984 29.2997 17.3884 11.9113

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 2.9246 5.3984 35.2997 20.3884 14.9113

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 2.9246 5.3984 23.2997 11.3884 11.9113

Chester Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 Coopersville 0.8083 4.3638 5.3984 49.5459 10.1400 39.4059

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000       Library 0.8083 4.3638 5.3984 31.7151 10.1400 21.5751

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 0.8083 4.3638 5.3984 37.5459 10.1400 27.4059
70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 0.8083 4.3638 5.3984 25.7151 4.1400 21.5751

41240 Sparta School District  [Non-PRE]  26.1500 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 49.8737 30.3682 19.5055

41240 Sparta School District  [PRE]  8.1500 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 31.8737 21.3682 10.5055

41240 Sparta School District  [Com. Personal]  14.1500 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 37.8737 24.3682 13.5055

41240 Sparta School District  [Ind. Personal]  8.1500 5.4447 1.7085 0.8083 4.3638 5.3984 25.8737 15.3682 10.5055

41150 Kent City School District  [Non-PRE]  26.7807 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 50.5044 30.6836 19.8208

41150 Kent City School District  [PRE]  9.2150 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 32.9387 21.9007 11.0380

41150 Kent City School District  [Com. Personal]  14.7807 5.4447 6.0000 1.7085 0.8083 4.3638 5.3984 38.5044 24.6836 13.8208
41150 Kent City School District  [Ind. Personal]  9.2150 5.4447 1.7085 0.8083 4.3638 5.3984 26.9387 15.9007 11.0380

61210 Ravenna School District  [Non-PRE]  25.6000 4.6773 6.0000 0.8083 4.3638 5.3984 46.8478 10.1400 36.7078

61210 Ravenna School District  [PRE]  7.6000 4.6773 6.0000 0.8083 4.3638 5.3984 28.8478 10.1400 18.7078

61210 Ravenna School District  [Com. Personal]  13.6000 4.6773 6.0000 0.8083 4.3638 5.3984 34.8478 10.1400 24.7078

61210 Ravenna School District  [Ind. Personal]  7.6000 4.6773 0.8083 4.3638 5.3984 22.8478 4.1400 18.7078

Crockery Township

70300 Spring Lake School District  [Non-PRE]  25.0000 6.1546 6.0000 3.6827 5.3984 46.2357 41.0546 5.1811

70300 Spring Lake School District  [PRE]  7.0000 6.1546 6.0000 3.6827 5.3984 28.2357 23.0546 5.1811

70300 Spring Lake School District  [Com. Personal]  13.0000 6.1546 6.0000          3.6827 5.3984 34.2357 29.0546 5.1811

70300 Spring Lake School District  [Ind. Personal]  7.0000 6.1546 3.6827 5.3984 22.2357 17.0546 5.1811

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 3.6827 5.3984 48.0565 9.9000 38.1565

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000 3.6827 5.3984 30.2257 9.9000 20.3257

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 3.6827 5.3984 36.0565 9.9000 26.1565

70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 3.6827 5.3984 24.2257 3.9000 20.3257

61080 Fruitport School District  [Non-PRE]  24.9000 4.6773 6.0000 3.6827 5.3984 44.6584 9.9000 34.7584

61080 Fruitport School District  [PRE]  6.9000 4.6773 6.0000 3.6827 5.3984 26.6584 9.9000 16.7584

61080 Fruitport School District  [Com. Personal]  12.9000 4.6773 6.0000 3.6827 5.3984 32.6584 9.9000 22.7584

61080 Fruitport School District  [Ind. Personal]  6.9000 4.6773 3.6827 5.3984 20.6584 3.9000 16.7584
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Georgetown Charter Township

70175 Jenison School District  [Non-PRE]  26.5000 6.1546 6.0000 2.2500 5.3984 46.3030 42.5546 3.7484

70175 Jenison School District  [PRE]  8.5000 6.1546 6.0000 2.2500 5.3984 28.3030 24.5546 3.7484

70175 Jenison School District  [Com. Personal]  14.5000 6.1546 6.0000 2.2500 5.3984 34.3030 30.5546 3.7484

70175 Jenison School District  [Ind. Personal]  8.5000 6.1546 2.2500 5.3984 22.3030 18.5546 3.7484

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 2.2500 5.3984 45.7572 42.0088 3.7484

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 2.2500 5.3984 27.7572 24.0088 3.7484

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 2.2500 5.3984 33.7572 30.0088 3.7484

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 2.2500 5.3984 21.7572 18.0088 3.7484

41130 Grandville School District  [Non-PRE]  23.2443 5.4447 6.0000 1.7085 2.2500 5.3984 44.0459 40.2975 3.7484

41130 Grandville School District  [PRE]  6.4021 5.4447 6.0000 1.7085 2.2500 5.3984 27.2037 23.4553 3.7484

41130 Grandville School District  [Com. Personal]  11.2443 5.4447 6.0000 1.7085 2.2500 5.3984 32.0459 28.2975 3.7484

41130 Grandville School District  [Ind. Personal]  6.4021 5.4447 1.7085 2.2500 5.3984 21.2037 17.4553 3.7484

Grand Haven Charter Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 Loutit Library 1.0673 5.1322 5.3984 45.9525 38.2546 7.6979

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.0673 5.1322 5.3984 27.9525 20.2546 7.6979

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.0673 5.1322 5.3984 33.9525 26.2546 7.6979

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.0673 5.1322 5.3984 21.9525 14.2546 7.6979

70010 Grand Haven School District   [Non-PRE]   PA 425 22.2000 6.1546 6.0000 Loutit Library 1.0673 13.9370 5.3984 54.7573 38.2546 16.5027

70010 Grand Haven School District  [PRE]  PA 425 4.2000 6.1546 6.0000 1.0673 13.9370 5.3984 36.7573 20.2546 16.5027

70010 Grand Haven School District  [Com. Personal]  PA 425 10.2000 6.1546 6.0000 1.0673 13.9370 5.3984 42.7573 26.2546 16.5027

70010 Grand Haven School District  [Ind Personal]  PA 425 4.2000 6.1546 1.0673 13.9370 5.3984 30.7573 14.2546 16.5027

Holland Charter Township

70020 Holland School District  [Non-PRE]  23.9119 6.1546 6.0000 Max Trans & 3.8149 4.8600 5.3984 50.1398 29.4112 20.7286

70020 Holland School District  [PRE]  5.9119 6.1546 6.0000 Holland Pool & 3.8149 4.8600 5.3984 32.1398 20.4112 11.7286

70020 Holland School District  [Com. Personal]  11.9119 6.1546 6.0000 Herrick Library 3.8149 4.8600 5.3984 38.1398 23.4112 14.7286

70020 Holland School District  [Ind. Personal]  5.9119 6.1546 3.8149 4.8600 5.3984 26.1398 14.4112 11.7286

70070 West Ottawa School District  [Non-PRE]  26.0434 6.1546 6.0000 Max Trans & 1.8044 4.8600 5.3984 50.2608 42.4933 7.7675

70070 West Ottawa School District  [PRE]  8.0434 6.1546 6.0000 Herrick Library 1.8044 4.8600 5.3984 32.2608 24.4933 7.7675

70070 West Ottawa School District  [Com. Personal]  14.0434 6.1546 6.0000 1.8044 4.8600 5.3984 38.2608 30.4933 7.7675

70070 West Ottawa School District  [Ind. Personal]  8.0434 6.1546 1.8044 4.8600 5.3984 26.2608 18.4933 7.7675

70070 West Ottawa School District [Ren Zone] 8.0434 0.8699 0.0000 0.0000 0.0000 8.9133 8.9133 0.0000

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 Max Trans 1.8044 4.8600 5.3984 51.0395 29.8610 21.1785

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 Herrick Library 1.8044 4.8600 5.3984 33.0395 20.8610 12.1785

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 1.8044 4.8600 5.3984 39.0395 23.8610 15.1785

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 1.8044 4.8600 5.3984 27.0395 14.8610 12.1785

Jamestown Charter Township

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 4.3065 5.3984 47.8137 42.0088 5.8049

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 4.3065 5.3984 29.8137 24.0088 5.8049

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 4.3065 5.3984 35.8137 30.0088 5.8049

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 4.3065 5.3984 23.8137 18.0088 5.8049

41130 Grandville School District  [Non-PRE]  23.2443 5.4447 6.0000 1.7085 4.3065 5.3984 46.1024 40.2975 5.8049

41130 Grandville School District  [PRE]  6.4021 5.4447 6.0000 1.7085 4.3065 5.3984 29.2602 23.4553 5.8049

41130 Grandville School District  [Com. Personal]  11.2443 5.4447 6.0000 1.7085 4.3065 5.3984 34.1024 28.2975 5.8049

41130 Grandville School District  [Ind. Personal]  6.4021 5.4447 1.7085 4.3065 5.3984 23.2602 17.4553 5.8049
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Olive Township

70070 West Ottawa School District  [Non-PRE]  26.0434 6.1546 6.0000 2.4889 5.3984 46.0853 42.0980 3.9873

70070 West Ottawa School District  [PRE]  8.0434 6.1546 6.0000 2.4889 5.3984 28.0853 24.0980 3.9873

70070 West Ottawa School District  [Com. Personal]  14.0434 6.1546 6.0000 2.4889 5.3984 34.0853 30.0980 3.9873

70070 West Ottawa School District  [Ind. Personal]  8.0434 6.1546 2.4889 5.3984 22.0853 18.0980 3.9873

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 2.4889 5.3984 46.8640 29.4657 17.3983

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 2.4889 5.3984 28.8640 20.4657 8.3983

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 2.4889 5.3984 34.8640 23.4657 11.3983

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 2.4889 5.3984 22.8640 14.4657 8.3983

Park Township

70070 West Ottawa School District  [Non-PRE]  26.0434 6.1546 6.0000 Herrick Library 1.4091 2.7244 5.3984 47.7299 42.0980 5.6319

70070 West Ottawa School District  [PRE]  8.0434 6.1546 6.0000 1.4091 2.7244 5.3984 29.7299 24.0980 5.6319

70070 West Ottawa School District  [Com. Personal]  14.0434 6.1546 6.0000 1.4091 2.7244 5.3984 35.7299 30.0980 5.6319

70070 West Ottawa School District  [Ind. Personal]  8.0434 6.1546 1.4091 2.7244 5.3984 23.7299 18.0980 5.6319

70020 Holland School District  [Non-PRE]  23.9119 6.1546 6.0000 Holland Pool & 3.4196 2.7244 5.3984 47.6089 29.0159 18.5930

70020 Holland School District  [PRE]  5.9119 6.1546 6.0000 Herrick Library 3.4196 2.7244 5.3984 29.6089 20.0159 9.5930

70020 Holland School District  [Com. Personal]  11.9119 6.1546 6.0000 3.4196 2.7244 5.3984 35.6089 23.0159 12.5930

70020 Holland School District  [Ind. Personal]  5.9119 6.1546 3.4196 2.7244 5.3984 23.6089 14.0159 9.5930

Polkton Charter Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 Coopersville 0.8083 4.1506 5.3984 49.3327 10.1400 39.1927

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000       Library 0.8083 4.1506 5.3984 31.5019 10.1400 21.3619

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 0.8083 4.1506 5.3984 37.3327 10.1400 27.1927

70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 0.8083 4.1506 5.3984 25.5019 4.1400 21.3619

Port Sheldon Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 Loutit Library 1.0673 2.1997 5.3984 43.0200 38.2546 4.7654

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.0673 2.1997 5.3984 25.0200 20.2546 4.7654

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.0673 2.1997 5.3984 31.0200 26.2546 4.7654

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.0673 2.1997 5.3984 19.0200 14.2546 4.7654

70070 West Ottawa School District  [Non-PRE]  26.0434 6.1546 6.0000 2.1997 5.3984 45.7961 42.0980 3.6981

70070 West Ottawa School District  [PRE]  8.0434 6.1546 6.0000 2.1997 5.3984 27.7961 24.0980 3.6981

70070 West Ottawa School District  [Com. Personal]  14.0434 6.1546 6.0000 2.1997 5.3984 33.7961 30.0980 3.6981

70070 West Ottawa School District  [Ind. Personal]  8.0434 6.1546 2.1997 5.3984 21.7961 18.0980 3.6981

Robinson Township

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 Loutit Library 1.0673 3.4320 5.3984 44.2523 38.2546 5.9977

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.0673 3.4320 5.3984 26.2523 20.2546 5.9977

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.0673 3.4320 5.3984 32.2523 26.2546 5.9977

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.0673 3.4320 5.3984 20.2523 14.2546 5.9977

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 1.0673 3.4320 5.3984 48.8744 29.4657 19.4087

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 1.0673 3.4320 5.3984 30.8744 20.4657 10.4087

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 1.0673 3.4320 5.3984 36.8744 23.4657 13.4087

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 1.0673 3.4320 5.3984 24.8744 14.4657 10.4087
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Spring Lake Township & Village

70300 Spring Lake School District  [Non-PRE]  25.0000 6.1546 6.0000 Spring Lake 1.4735 2.2575 5.3984 46.2840 41.0546 5.2294

70300 Spring Lake School District  [PRE]  7.0000 6.1546 6.0000         Library 1.4735 2.2575 5.3984 28.2840 23.0546 5.2294

70300 Spring Lake School District  [Com. Personal]  13.0000 6.1546 6.0000 1.4735 2.2575 5.3984 34.2840 29.0546 5.2294

70300 Spring Lake School District  [Ind. Personal]  7.0000 6.1546 1.4735 2.2575 5.3984 22.2840 17.0546 5.2294

70300 Spring Lake School [Non-PRE] in Village 25.0000 6.1546 6.0000 1.4735 12.6175 5.3984 56.6440 51.4146 5.2294

70300 Spring Lake School [PRE] in Village 7.0000 6.1546 6.0000 1.4735 12.6175 5.3984 38.6440 33.4146 5.2294

70300 Spring Lake School [Com. Personal] in Village 13.0000 6.1546 6.0000 1.4735 12.6175 5.3984 44.6440 39.4146 5.2294

70300 Spring Lake School [Ind. Personal] in Village 7.0000 6.1546 1.4735 12.6175 5.3984 32.6440 27.4146 5.2294

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 1.4735 2.2575 5.3984 43.4840 38.2546 5.2294

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.4735 2.2575 5.3984 25.4840 20.2546 5.2294

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.4735 2.2575 5.3984 31.4840 26.2546 5.2294

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.4735 2.2575 5.3984 19.4840 14.2546 5.2294

61080 Fruitport School District  [Non-PRE]  24.9000 4.6773 6.0000 1.4735 2.2575 5.3984 44.7067 39.4773 5.2294

61080 Fruitport School District  [PRE]  6.9000 4.6773 6.0000 1.4735 2.2575 5.3984 26.7067 21.4773 5.2294

61080 Fruitport School District  [Com. Personal]  12.9000 4.6773 6.0000 1.4735 2.2575 5.3984 32.7067 27.4773 5.2294

61080 Fruitport School District  [Ind. Personal]  6.9000 4.6773 1.4735 2.2575 5.3984 20.7067 15.4773 5.2294

Tallmadge Charter Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 2.7978 5.3984 47.1716 9.9000 37.2716

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000 2.7978 5.3984 29.3408 9.9000 19.4408

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 2.7978 5.3984 35.1716 9.9000 25.2716
70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 2.7978 5.3984 23.3408 3.9000 19.4408

41130 Grandville School District  [Non-PRE]  23.2443 5.4447 6.0000 1.7085 2.7978 5.3984 44.5937 40.2975 4.2962

41130 Grandville School District  [PRE]  6.4021 5.4447 6.0000 1.7085 2.7978 5.3984 27.7515 23.4553 4.2962

41130 Grandville School District  [Com. Personal]  11.2443 5.4447 6.0000 1.7085 2.7978 5.3984 32.5937 28.2975 4.2962
41130 Grandville School District  [Ind. Personal]  6.4021 5.4447 1.7085 2.7978 5.3984 21.7515 17.4553 4.2962

41145 Kenowa Hills School District  [Non-PRE]  22.6700 5.4447 6.0000 1.7085 2.7978 5.3984 44.0194 39.7232 4.2962

41145 Kenowa Hills School District  [PRE]  4.6700 5.4447 6.0000 1.7085 2.7978 5.3984 26.0194 21.7232 4.2962

41145 Kenowa Hills School District  [Com. Personal]  10.6700 5.4447 6.0000 1.7085 2.7978 5.3984 32.0194 27.7232 4.2962

41145 Kenowa Hills School District  [Ind. Personal]  4.6700 5.4447 1.7085 2.7978 5.3984 20.0194 15.7232 4.2962

Wright Township

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 Coopersville 0.8083 3.2087 5.3984 48.3908 10.1400 38.2508

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000       Library 0.8083 3.2087 5.3984 30.5600 10.1400 20.4200

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 0.8083 3.2087 5.3984 36.3908 10.1400 26.2508
70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 0.8083 3.2087 5.3984 24.5600 4.1400 20.4200

41145 Kenowa Hills School District  [Non-PRE]  22.6700 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 45.2386 39.9632 5.2754

41145 Kenowa Hills School District  [PRE]  4.6700 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 27.2386 21.9632 5.2754

41145 Kenowa Hills School District  [Com. Personal]  10.6700 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 33.2386 27.9632 5.2754
41145 Kenowa Hills School District  [Ind. Personal]  4.6700 5.4447 1.7085 0.8083 3.2087 5.3984 21.2386 15.9632 5.2754

41240 Sparta School District  [Non-PRE]  26.1500 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 48.7186 30.3682 18.3504

41240 Sparta School District  [PRE]  8.1500 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 30.7186 21.3682 9.3504

41240 Sparta School District  [Com. Personal]  14.1500 5.4447 6.0000 1.7085 0.8083 3.2087 5.3984 36.7186 24.3682 12.3504

41240 Sparta School District  [Ind. Personal]  8.1500 5.4447 1.7085 0.8083 3.2087 5.3984 24.7186 15.3682 9.3504

Zeeland Charter Township

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 5.6956 5.3984 50.0707 29.4657 20.6050

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 5.6956 5.3984 32.0707 20.4657 11.6050

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 5.6956 5.3984 38.0707 23.4657 14.6050
70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 5.6956 5.3984 26.0707 14.4657 11.6050

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 5.6956 5.3984 49.2028 42.0088 7.1940

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 5.6956 5.3984 31.2028 24.0088 7.1940

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 5.6956 5.3984 37.2028 30.0088 7.1940

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 5.6956 5.3984 25.2028 18.0088 7.1940
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2022  Certified Tax Rates in Ottawa County Per $1000 Taxable Valuation

Government Unit 

Total 

School

Total 

Intermed 

School

Total State 

Education

Total 

Comm. 

College Total District/ Authority

Total Gov't 

Unit

Total 

County TOTAL ALL MILLS

(Not Yet Certified)

Coopersville City

70120 Coopersville School District  [Non-PRE]  26.8208 6.1546 6.0000 Coopersville 0.8083 13.2392 5.3984 58.4213 23.3792 35.0421

70120 Coopersville School District  [PRE]  8.9900 6.1546 6.0000       Library 0.8083 13.2392 5.3984 40.5905 23.3792 17.2113

70120 Coopersville School District  [Com. Personal]  14.8208 6.1546 6.0000 0.8083 13.2392 5.3984 46.4213 23.3792 23.0421

70120 Coopersville School District  [Ind. Personal]  8.9900 6.1546 0.8083 13.2392 5.3984 34.5905 17.3792 17.2113

Ferrysburg City

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 Loutit Library 1.0673 10.5943 5.3984 51.4146 49.8012 1.6134

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.0673 10.5943 5.3984 33.4146 31.8012 1.6134

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.0673 10.5943 5.3984 39.4146 37.8012 1.6134

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.0673 10.5943 5.3984 27.4146 25.8012 1.6134

Grand Haven City

70010 Grand Haven School District  [Non-PRE]  22.2000 6.1546 6.0000 Loutit Library 1.0673 13.9370 5.3984 54.7573 53.1439 1.6134

70010 Grand Haven School District  [PRE]  4.2000 6.1546 6.0000 1.0673 13.9370 5.3984 36.7573 35.1439 1.6134

70010 Grand Haven School District  [Com. Personal]  10.2000 6.1546 6.0000 1.0673 13.9370 5.3984 42.7573 41.1439 1.6134

70010 Grand Haven School District  [Ind. Personal]  4.2000 6.1546 1.0673 13.9370 5.3984 30.7573 29.1439 1.6134

Holland City

70020 Holland School District  [Non-PRE]  23.9119 6.1546 6.0000 Max Trans & 3.8149 13.8692 5.3984 59.1490 57.6506 1.4984

70020 Holland School District  [PRE]  5.9119 6.1546 6.0000 Holland Pool & 3.8149 13.8692 5.3984 41.1490 39.6506 1.4984

70020 Holland School District  [Com. Personal]  11.9119 6.1546 6.0000 Herrick Library 3.8149 13.8692 5.3984 47.1490 45.6506 1.4984

70020 Holland School District  [Ind. Personal]  5.9119 6.1546 3.8149 13.8692 5.3984 35.1490 33.6506 1.4984

70020 Holland School District  [Renaissance Zone]  5.9119 0.8699 1.0600 0.0000 0.0000 7.8418 7.8418 0.0000

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 Max Transport & 1.8044 13.8692 5.3984 60.0487 31.7282 28.3205

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 Herrick Library 1.8044 13.8692 5.3984 42.0487 31.7282 10.3205

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 1.8044 13.8692 5.3984 48.0487 31.7282 16.3205

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 1.8044 13.8692 5.3984 36.0487 25.7282 10.3205

Hudsonville City

70190 Hudsonville School District  [Non-PRE]  25.9542 6.1546 6.0000 11.2303 5.3984 54.7375 53.2391 1.4984

70190 Hudsonville School District  [PRE]  7.9542 6.1546 6.0000 11.2303 5.3984 36.7375 35.2391 1.4984

70190 Hudsonville School District  [Com. Personal]  13.9542 6.1546 6.0000 11.2303 5.3984 42.7375 41.2391 1.4984

70190 Hudsonville School District  [Ind. Personal]  7.9542 6.1546 11.2303 5.3984 30.7375 29.2391 1.4984

Zeeland City

70350 Zeeland School District  [Non-PRE]  26.8221 6.1546 6.0000 11.2347 5.3984 55.6098 54.1114 1.4984

70350 Zeeland School District  [PRE]  8.8221 6.1546 6.0000 11.2347 5.3984 37.6098 36.1114 1.4984

70350 Zeeland School District  [Com. Personal]  14.8221 6.1546 6.0000 11.2347 5.3984 43.6098 42.1114 1.4984

70350 Zeeland School District  [Ind. Personal]  8.8221 6.1546 11.2347 5.3984 31.6098 30.1114 1.4984
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GOVERNMENT UNITS IN SCHOOL DISTRICTS

SCHOOL GOVERNMENT TOTAL TOTAL TOTAL TOTAL GRAND
DISTRICT UNIT OPERATING DEBT B & S RECREATION TOTAL

Ottawa Area Intermediate School District

Allendale Allendale Charter Twp. 4,662,658 8,677,301 13,339,959
 70-040

Coopersville Chester Twp. 57,451 254,185 311,636
 70-120 Crockery Twp. 248 3,593 3,841

Polkton Charter Twp. 413,019 1,310,688 1,723,707
Tallmadge Charter Twp. 257,625 1,328,249 1,585,874
Wright Twp. 448,400 1,070,028 1,518,428
Coopersville City 1,041,063 1,263,361 2,304,424
TOTAL 2,217,806 5,230,104 7,447,910

Grand Haven Grand Haven Charter Twp. 4,214,585 4,054,630 8,269,215
 70-010 Port Sheldon Twp. 2,161,346 1,174,589 3,335,935

Robinson Twp. 653,927 1,072,226 1,726,153
Spring Lake Twp. 1,050,601 667,838 1,718,439
Ferrysburg City 1,259,332 914,135 2,173,467
Grand Haven City 6,429,426 2,951,698 9,381,124
TOTAL 15,769,217 10,835,116 26,604,333

Holland Holland Charter Twp. 474,587 153,112 38,259 665,958
 70-020 Park Twp. 1,435,729 775,892 193,875 2,405,496

Holland City 6,754,307 4,383,088 1,095,216 12,232,611
TOTAL 8,664,623 5,312,092 1,327,350 15,304,065

2022 Estimate of School Tax Dollars



GOVERNMENT UNITS IN SCHOOL DISTRICTS

SCHOOL GOVERNMENT TOTAL TOTAL TOTAL TOTAL GRAND
DISTRICT UNIT OPERATING DEBT B & S RECREATION TOTAL
Hudsonville Allendale Charter Twp. 199 1,427 195 1,821
 70-190 Blendon Twp. 491,964 1,689,520 230,306 2,411,790

Georgetown Charter Twp. 2,440,699 7,026,451 957,806 10,424,956
Jamestown Charter Twp. 1,902,100 3,391,054 462,249 5,755,403
Zeeland Charter Twp. 115,442 191,813 26,147 333,402
Hudsonville City 1,946,955 1,974,588 269,164 4,190,707
TOTAL 6,897,359 14,274,853 1,945,867 23,118,079

Jenison Georgetown Charter Twp. 3,743,382 9,211,775 12,955,157
 70-175

Spring Lake Crockery Twp. 536,264 900,452 1,436,716
 70-300 Spring Lake Twp. 3,251,199 5,146,852 8,398,051

TOTAL 3,787,463 6,047,304 9,834,767

West Ottawa Holland Charter Twp. 9,570,512 8,592,045 325,278 18,487,835
 70-070 Olive Twp. 546,319 734,955 27,824 1,309,098

Park Twp. 4,541,229 8,891,345 336,609 13,769,183
Port Sheldon Twp. 1,096,596 2,156,919 81,657 3,335,172
TOTAL 15,754,656 20,375,264 771,368 36,901,288

Zeeland Blendon Twp. 317,447 918,410 120,836 48,312 1,405,005
 70-350 Holland Charter Twp. 1,673,181 3,140,305 413,171 165,193 5,391,850

Olive Twp. 468,735 951,612 125,204 50,059 1,595,610
Robinson Twp. 128,158 352,175 46,336 18,526 545,195
Zeeland Charter Twp. 2,072,970 3,677,540 483,856 193,453 6,427,819
Holland City 146 60 8 3 217
Zeeland City 4,969,471 3,806,821 500,865 200,254 9,477,411
TOTAL 9,630,108 12,846,923 1,690,276 675,800 24,843,107

Total Ottawa Intermediate

School District -  Ottawa County Only 71,127,272 92,810,732 5,734,861 675,800 170,348,665



GOVERNMENT UNITS IN SCHOOL DISTRICTS

SCHOOL GOVERNMENT TOTAL TOTAL TOTAL TOTAL GRAND
DISTRICT UNIT OPERATING DEBT B & S RECREATION TOTAL

Kent Intermediate School District

Grandville Georgetown Charter Twp. 88,089 308,504 82,600 479,193
 41-130 Jamestown Charter Twp. 87,162 112,683 30,170 230,015

Tallmadge Charter Twp. 1,053,234 961,953 257,556 2,272,743
TOTAL 1,228,485 1,383,140 370,326 2,981,951

Kenowa Hills Tallmadge Charter Twp. 386,080 410,126 796,206
 41-145 Wright Twp. 371,956 227,076 599,032

TOTAL 758,036 637,202 1,395,238

Kent City Chester Twp. 14,406 67,647 7,913 89,966
 41-150

Sparta Chester Twp. 168,988 293,166 48,163 510,317
 41-240 Wright Twp. 6,616 28,067 4,611 39,294

TOTAL 175,604 321,233 52,774 549,611

Total Kent Intermediate School District

Ottawa County Only 2,176,531 2,409,222 431,013 5,016,766

Muskegon Area Intermediate School District

Fruitport Crockery Twp. 183,318 578,262 761,580
 61-080 Spring Lake Twp. 282,627 378,978 661,605

TOTAL 465,945 957,240 1,423,185

Ravenna Chester Twp. 68,939 207,425 276,364
 61-210

Total Muskegon Area Intermediate

School District-Ottawa County Only 534,884 1,164,665 1,699,549

GRAND TOTAL 73,838,687 96,384,619 6,165,874 675,800 177,064,980

 (Ottawa, Kent, Muskegon 
 Intermediate School Districts)



GOVERNMENT UNITS IN DISTRICT LIBRARIES AND AUTHORITIES

LIBRARY OR GOVERNMENT TOTAL TOTAL TOTAL
AUTHORITY UNIT OPERATING DEBT DOLLARS

Coopersville Chester Township 60,039 25,355 85,394
Area Library Polkton Charter Township 82,855 34,991 117,846

Wright Township 97,553 41,198 138,751
Coopersville City 79,863 33,727 113,590
TOTAL 320,310 135,271 455,581

Herrick  Library Holland Charter Township 2,183,102 0 2,183,102
Park Township 1,847,762 0 1,847,762
Holland City 1,300,350 0 1,300,350
TOTAL 5,331,214              -                          5,331,214               

Loutit Library Grand Haven Charter Twp 919,339 111,020 1,030,359
Robinson Township 288,131 34,795 322,926
Ferrysburg City 207,269 25,030 232,299
Grand Haven City 669,262 80,820 750,082
Port Sheldon Twp 266,324 32,161 298,485

(Grand Haven School District only)

TOTAL 2,350,325 283,826 2,634,151

Spring Lake Library Spring Lake Township 1,398,643 0 1,398,643

Macatawa Area Express Transportation Authority
Ottawa Holland Charter Township 612,434 612,434
County Holland City 364,792 364,792

Portion Only TOTAL 977,226 977,226

Holland Area Swimming Pool Authority
Ottawa Holland Charter Township 30,768 34,313 65,081
County Park Township 155,917 173,879 329,796

Portion Only Holland City 877,136 982,257 1,859,393
TOTAL 1,063,821 1,190,449 2,254,270

Downtown Development Authorities

MSDDA Grand Haven City 106,659 106,659
DDA Holland City 241,803 241,803
DDA Hudsonville City 17,260 17,260

2022 Estimate of Library & Authority Dollars
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Allendale Charter Township 4,336,468 4,451,698

Blendon Township 2,187,641 2,244,192

Chester Township 633,695 174,016 127,656 272,673 85,563

Crockery Township 1,276,549 794,163 391,986

Georgetown Charter Township 12,875,095 12,847,832 332,616 104,372

Grand Haven Charter Township 5,772,907 5,941,578

Holland Charter Township 9,249,188 9,546,775

Jamestown Charter Township 3,033,412 2,981,511 121,490 38,123

Olive Township 1,324,986 1,369,804

Park Township 7,867,841 8,070,569

Polkton Charter Township 861,861 897,304

Port Sheldon Township 2,979,715 3,434,121

Robinson Township 1,815,206 1,862,159

Spring Lake Township 5,684,337 5,503,897 256,897

Tallmadge Charter Township 2,551,414 909,326 1,515,300 475,488

Wright Township 1,025,616 732,546 286,576 89,925

Zeeland Charter Township 3,109,589 3,206,740

Coopersville City 833,546 864,904

Ferrysburg City 1,305,025 1,339,557

Grand Haven City 4,190,627 4,325,362

Holland City 5,515,112 5,682,950

Hudsonville City 1,681,086 1,736,114

Zeeland City 2,470,055 3,144,894

Totals 82,580,971 82,062,012 776,539 2,528,655 793,471

2022 Estimate of Tax Dollars for State Education, Intermediate Schools, and Community College

Government Unit

State Ed Tax 

Dollars

Ottawa ISD Tax 

Dollars

Muskegon ISD 

Tax Dollars

Kent ISD Tax 

Dollars

GR Comm. 

College Tax 

Dollars
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County Drain Assessments 

48



211.7d Senior Citizen and Disabled Family Housing Facility Exemption.

(i) Section 1211 of the revised school code, 1976 PA 451, MCL 380.1211.

(ii) The state education tax act, 1993 PA 331, MCL 211.901 to 211.906

Per BULLETIN NO 16 of 2009

 The property remains on the ad valorem assessment roll.

Real Personal

Mills Levied Less Sch Op Mills Levied Less Sch Op

in 2008 & SET in 2008 & SET

Holland Twp -24.0000 22.9806 Holland Twp N A N A

Spring Lake Twp -24.0000 20.0412 Spring Lake Twp -12.0000 20.0412

Coopersville City -24.0000 33.7583 Coopersville City N A N A

Holland City -24.0000 28.6606 Holland City -12.0000 28.6606

Zeeland City -24.0000 29.3960 Zeeland City -12.0000 29.3960

Spring Lake Village N A 11.8619 Spring Lake Village N A 11.8619

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Ad Valorem 

Millage

Mills Levied 

under 211.7(d)

Parcel # Parcel #

Mills Levied 59.1490 28.6606 47.1490 28.6606 Mills Levied 55.6098 29.3960 43.6098 29.3960

Less Sch Op -18.0000 Exempt -6.0000 Exempt Less Sch Op -18.0000 Exempt -6.0000 Exempt

Less SET -6.0000 Exempt -6.0000 Exempt Less SET -6.0000 Exempt -6.0000 Exempt

Net 35.1490 28.6606 35.1490 28.6606 Net 31.6098 29.3960 31.6098 29.3960

Parcel # Parcel #

Mills Levied 46.2840 20.0412 34.2840 20.0412 Mills Levied 10.3600 11.8619 10.3600 11.8619

Less Sch Op -18.0000 Exempt -6.0000 Exempt Less Sch Op N/A N/A N/A N/A

Less SET -6.0000 Exempt -6.0000 Exempt Less SET N/A N/A N/A N/A

Net 22.2840 20.0412 22.2840 20.0412 Net 10.3600 11.8619 10.3600 11.8619

Parcel # Parcel #

Mills Levied 50.2608 22.9806 Mills Levied 58.4213 33.7583

Less Sch Op -18.0000 Exempt Less Sch Op -17.8308 Exempt

Less SET -6.0000 Exempt Less SET -6.0000 Exempt

Net 26.2608 22.9806 Net 34.5905 33.7583

32.0412

40.6606

41.3960

Local Units
To Be Levied 

under 211.7(d)

N A

N A

 70020 Holland Schools 70350 Zeeland Schools

Coopersville City

70-05-26-201-027

70300 Spring Lake Schools 70300 Spring Lake Schools

70700 West Ottawa Schools  70120 Coopersville Schools

Holland Twp 

70-16-18-177-012

Spring Lake Twp Spring Lake Village 

70-03-14-375-061 70-50-24-081-200 70-03-14-375-061 70-50-24-081-200

The frozen taxable values for these properties are included in the figures presented in this report to match the State's version of our apportionment report.

Under this act, the millage rates have also been frozen. Below, "Ad-Valorem Millage" rates are as reported in this book. "Mills Levied under 211.7(d)" are the

total millage rates to be levied on these parcels.   

Holland City Zeeland City 

70-16-30-452-032 70-50-65-080-195 70-17-18-300-047 70-50-79-226-255

11.8619 11.8619

46.9806

44.0412

57.7583

52.6606

53.3960

Local Units
To Be Levied 

under 211.7(d)

 

(1) Housing owned and operated by a nonprofit corporation or association, by a limited dividend housing corporation, or by this state, a political subdivision of this state, or an instrumentality of

this state, for occupancy or use solely by elderly or disabled families is exempt from the collection of taxes under this act. For purposes of this section, housing is considered occupied solely by

elderly or disabled families even if 1 or more of the units is occupied by service personnel, such as a custodian or nurse.

(3) If property for which an exemption is claimed under this section would have been subject to the collection of taxes under this act if an exemption had not been granted under this section, the 

state treasurer, upon verification, shall make a payment in lieu of taxes, which shall be in the following amount:

The calculation of the base valuation for the Senior Citizen and Disabled Family Housing Exemption for property already exempt under this act prior to the January 20, 2009 effective date of 

(a) For property exempt under this section before January 1, 2009, the amount of taxes paid on that property for the 2008 tax year, excluding any mills that would have been levied under all 

of the following:
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As of 10/03/2022

Township At-Large Assessment Property Owner Assessment Total
Chester Twp.  $                         1,425.00  $                                     56,688.58  $      58,113.58 
Spring Lake Twp.  $                     108,446.75  $                                     87,503.95  $    195,950.70 
Crockery Twp.  $                         7,514.30  $                                       5,821.08  $      13,335.38 
Polkton Twp.  $                       20,049.16  $                                       2,370.82  $      22,419.98 
Wright Twp.  $                       13,304.25  $                                     20,982.83  $      34,287.08 
Grand Haven Twp.  $                     137,017.78  $                                     32,614.93  $    169,632.71 
Robinson Twp.  $                       25,876.38  $                                       7,376.02  $      33,252.40 
Allendale Twp.  $                       45,715.34  $                                                        -  $      45,715.34 
Tallmadge Twp.  $                       18,334.22  $                                     21,169.41  $      39,503.63 
Port Sheldon Twp.  $                       31,942.33  $                                     38,591.57  $      70,533.90 
Olive Twp.  $                       66,069.52  $                                                        -  $      66,069.52 
Blendon Twp.  $                       51,741.73  $                                     69,843.08  $    121,584.81 
Georgetown Twp.  $                     175,801.06  $                                     31,771.92  $    207,572.98 
Park Twp.  $                       70,828.81  $                                   262,958.11  $    333,786.92 
Holland Twp.  $                     278,315.51  $                                   197,107.27  $    475,422.78 
Zeeland Twp.  $                       58,599.51  $                                                        -  $      58,599.51 
Jamestown Twp.  $                       53,440.34  $                                     19,790.74  $      73,231.08 

TOTAL:  $                 1,164,421.99  $                                   854,590.31  $2,019,012.30 

City At-Large Assessment Property Owner Assessment Total

City of Ferrysburg  $                         1,775.86  -  $        1,775.86 
City of Coopersville  $                       33,039.61  $                                     39,979.11  $      73,018.72 
City of Grand Haven  $                         4,421.81  $        4,421.81 
City of Hudsonville  $                       22,511.57  $                                       1,857.46  $      24,369.03 
City of Zeeland  $                       27,498.28  $                                                        -  $      27,498.28 
City of Holland  $                       10,606.38  $                                                        -  $      10,606.38 

TOTAL:  $                       99,853.51  $                                     41,836.57  $    141,690.08 

TOTAL MUNICIPALITIES:  $                 1,264,275.50  $                                   896,426.88  $2,160,702.38 

County, Ottawa  $                     284,168.71  $                                                        -  $    284,168.71 
Road Commission, OC  $                     179,331.96  $                                                        -  $    179,331.96 
MDOT  $                       16,805.65  $                                                        -  $      16,805.65 
CSX  $                         5,270.67  $                                                        -  $        5,270.67 

TOTAL:  $                     485,576.99  $                                                    -    $    485,576.99 

GRAND TOTAL:  $                 1,749,852.49  $                                   896,426.88  $2,646,279.37 

Drain assessments are special assessments for drain projects and/or maintenance. The at large assessment is the

portion paid by the local municipality (township/city) or other government entities. The property owner

assessment is the portion paid by the property owners. Drain assessments are placed on the winter tax bill per

Drain Code.  Questions related to drain assessments can be directed to the Ottawa County Water Resources Office.

2022 Drain Assessment Totals by Municipality
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
11/22/2022

Administrator's Office

John Shay

Resolution of Support for Two Separate Commercial Rehabilitation Districts in the City
of Hudsonville

To adopt the Resolution of Support for the establishment of two separate Commercial Rehabilitation
Districts (PA 210 of 2005) in the City of Hudsonville.

The City of Hudsonville is asking for Ottawa County’s upcoming support for the establishment of two,
separate Commercial Rehabilitation Districts (CRD) in the City of Hudsonville, as allowed under PA 210 of
2005. At a special meeting on October 25, 2022, the Hudsonville City Commission voted to schedule public
hearings on November 15, 2022 to establish two new CRDs. Assuming the Hudsonville City Commission
adopts resolutions to establish the districts on the 15th, notice of such will be sent to the County. The County
Board of Commissioners will then have up to 28 days to adopt a resolution rejecting the establishment of the
districts. If no such action is taken by the County Board, the districts will thereafter be established, pending
approval by the State Tax Commission. The City is asking for a resolution of support from the County.

The establishment of the two CRDs is necessary in order to make possible the purchase and redevelopment
of two city-owned properties located in the heart of the city’s downtown Tax Increment Finance (TIF) district.
Both projects will be mixed-use developments that will add much-needed rental housing and retail space in
our downtown. Without the local contribution of a multi-year tax abatement, these developments would not
be eligible for outside MEDC funding, and neither would be financially viable.

$0.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

✔



1 
 

STATE OF MICHIGAN 
COUNTY OF OTTAWA 

___________ 
 

RESOLUTION 
 
  At a meeting of the Board of Commissioners of the County of Ottawa, Ottawa County, 
Michigan,  held  at  the  Board  of  Commissioners’ meeting  room  in  the  County Administration 
Building, 12220 Fillmore Street, West Olive, Michigan, in said County on November 22, 2022, at 
1:30 p.m. local time. 
 
PRESENT: 
________________________________________________________________________  
 
______________________________________________________________________________ 
 
ABSENT: 
_________________________________________________________________________ 
 
The  following  preamble  and  resolution  was  offered  by  Commissioner:  __________  and 
supported by Commissioner:_______________: 
 
WHEREAS,  MCL  §207.843(5)  provides  that  a  Michigan  county  may  reject  a  local  unit  of 
government’s request to create a Commercial Rehabilitation District (“CRD”); and 
 
WHEREAS, on October 26, 2022, Ottawa County received a request from the City of Hudsonville 
for Ottawa County’s support for two, separate CRDs to facilitate the purchase of two City‐owned 
properties located in the heart of the City’s downtown tax increment finance (“TIF”) district; and 
 
WHEREAS, without such designation, the proposed mix‐used development in the CRDs will not 
be possible; and 
 
WHEREAS, the Board determines the above projects will advance the interests of the County and 
its residents in the Hudsonville area. 
 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by 
reference, BE  IT RESOLVED that the Board hereby approves the two CRDs as described  in the 
October 16, 2022 letter from the City, which is attached hereto as Exhibit A. 
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BE  IT FURTHER RESOLVED that all resolutions and parts of resolutions  insofar as they conflict 
with the provisions of this resolution are hereby rescinded. 
 
YEAS:  ________________________________________________________________________ 
 
______________________________________________________________________________ 
 
NAYS:  ________________________________________________________________________ 
 
ABSTAIN: ______________________________________________________________________ 
 
RESOLUTION ADOPTED. 
 
 
______________________________     ______________________________ 
Chairperson, Matthew Fenske      Justin Roebuck, Ottawa County Clerk 
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City of Hudsonville 
3275 Central Blvd. 

Hudsonville, MI  49426 
(616) 669-0200 

Fax (616) 669-2330 
 
 
October 26, 2022 
 
Mr. John Shay, Ottawa County Administrator 
 
RE: Upcoming Request to Establish Commercial Rehabilitation Districts  
 
Dear Mr. Shay, 
 
Pursuant our earlier discussions, I am writing to ask for Ottawa County’s upcoming 
support for the establishment of two, separate Commercial Rehabilitation Districts (CRD) 
in the City of Hudsonville, as allowed under PA 210 of 2005. At a special meeting on 
October 25, the City Commission voted to schedule public hearings on November 15, 
2022 to establish two new CRDs. Notice of said hearings will soon be sent to the Ottawa 
County Clerk’s office. Assuming the Hudsonville City Commission adopts resolutions to 
establish the districts on the 15th, notice of such will be sent to the County. The County 
Board of Commissioners will then have up to 28 days to adopt a resolution rejecting the 
establishment of the districts. If no such action is taken by the County Board, the districts 
will thereafter be established, pending approval by the State Tax Commission. 
 
The establishment of the two CRDs is necessary in order to make possible the purchase 
and redevelopment of two city-owned properties located in the heart of the city’s 
downtown Tax Increment Finance (TIF) district.  Both projects will be mixed-use 
developments that will add much-needed rental housing and retail space in our 
downtown. Without the local contribution of a multi-year tax abatement, these 
developments would not be eligible for outside MEDC funding, and neither would be 
financially viable.  
 
Thank you very much for your consideration and anticipated support for the creation of 
the two new CRDs in Hudsonville. Should you have any questions on this, please do not 
hesitate to call me 
 
Sincerely, 

 
Patrick B. Waterman 
City Manager 
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Administration

Regina MacMillan

Change Orders for the Family Justice Center Policy (first reading)

Suggested Motion: 

To approve the proposed Change Orders for the Family Justice Center Policy for review and 
comment.

County policies require periodic review and updates. This request is to review the Family Justice Center
Change Orders Policy and forward it to the Board of Commissioners for a first and second reading before
final approval.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔
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Change Orders for the Family Justice Center Policy 

I. Policy

The Ottawa County Building Authority has entered into an Integrated Project Design (“IPD”) 
Contract with a team of architects and builders to build a new Family Justice Center at the 
Fillmore Campus in West Olive, Michigan. Among the unique features of the IPD contract is the 
role of a Senior Management Team (“SMT”) composed of representatives of the Building Team 
and County, which is empowered to approve change orders. Under the IPD Contract, the 
County Administrator is the County and Building Authority’s representative on the SMT, which 
approves change orders as defined in the IPD Contract. The purpose of this policy is for the 
County to outline the conditions under which the County Administrator may approve change 
orders on behalf of the County and Building Authority on the SMT, in accordance with the IPD 
Contract. Specifically, before voting on the SMT to approve any change order under the IPD 
Contract that increases the project’s “Maximum Cost” as provided in the IPD Contract, the 
Administrator must apprise and receive the Building Authority Board’s approval as well as that 
of the Ottawa County Board of Commissioners.   

II. Statutory References

MCL §123.958 authorizes the Building Authority of Ottawa County to enter into contracts and 
set procedures for the exercise of contractual authority.  

III. County Legislative or Historical References

Board of Commissioners Resolution Number and Policy Adoption Date:  

Board of Commissioners Review Date and Resolution Number:     

Name and Date of Last Committee Review:  

Last Review by Internal Policy Review Team:  
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IV. Procedure 
 

To ensure compliance with this policy, the Administrator shall consult with a member of the 
Building Authority who is monitoring the activities of the SMT. All purchase orders will be subject 
to reporting and ratification by the Building Authority at its next meeting.   
 
V. Review Period 
 
The Internal Policy Review Team will review this Policy at least once every two years and will 
make recommendations for changes to the Planning & Policy Committee. 
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Revised:  October 13, 2022 
 

PURCHASING CARD POLICY 
 

I. POLICY 
 

A policy to define, authorize and regulate the use of purchasing cards, and to establish 
procedures for utilizing purchasing cards for appropriate expenses in the conduct of official 
County of Ottawa business.  
 
The purchasing card provides the County of Ottawa organization with an alternate method 
to purchase goods and services.  The purchasing card is a tool that reduces transaction 
costs, facilitates timely acquisition of materials and supplies, automates data flow for 
electronic commerce and accounting purposes, and offers flexible controls to help ensure 
proper usage. 
 
This policy is not intended to replace or eliminate the current purchasing policy, but rather 
complement the existing processes.  Good record keeping is essential to ensure the success 
of the program. 

 
II. STATUTORY REFERENCES 

 
MCL 46.11 (l); (m) 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
The original Board policy on this subject matter was adopted on April 12, 2011 
  
Board of Commissioners Policy Adoption Date and Resolution Number: June 13, 2017; B/C 
17-118 
 
Board of Commissioners Review Date and Resolution Number: May 23, 2017; B/C 17-101 
 
Date of Last Committee Review: Planning and Policy Committee; May 11, 2017 

 
Last Review by Internal Policy Review Team: October 13, 2022 
 
Related Policies: Travel and Mileage 
 

 
 
 
 
 
 



 
Fiscal Services Policy                                  

                            

Revised:  October 13, 2022 
 

 
IV. PROCEDURE 

 
A. Use of Purchasing Card 

 
1. Purchasing cards may be used only by an employee for the purchase of budgeted 

goods or services for official County of Ottawa business in accordance with the 
provisions of this policy and within spending limitations authorized for each 
employee. 

 
2. Purchases may not be divided into several transactions in order to avoid 

compliance with the purchasing policy. 
 
3. Purchasing cards may not be used for: for cash advances or personal use. 

 
• ATM Transactions/Cash Advances  
• Daily Meals eligible for a per-diem allowance 
• Invoices 
• Personal Use 

3.  
 

4. Standard Limits: 
 

a. Single Purchase Limit: $1,499.00, without an existing purchase order 
 
b. Daily Purchase Limit: $4,000.00 
 
c. Monthly Purchase Limit: $7,500.00 
 
d. Fiscal Services, in conjunction with the Department Official, will determine 

authorized limits. 
 

B. Requesting, Transferring, Returning, Reporting Lost or Stolen Card 
 
1. Requesting a Purchasing Card 

 
a. A Department Official may request a County purchasing card for employee 

use by submitting a Purchasing Card Request Form to the Fiscal Services 
Department. 

 
b. The Fiscal Services Department is responsible for administration of the 

program, the issuance and distribution of purchasing cards, accounting, 
monitoring, and general overview of the purchasing card policy. 
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c. The purchasing card is issued in the employee’s name. By accepting the
purchasing card, the employee assumes responsibility for the card and
associated transactions. The purchasing card is not transferable and may not
be used by anyone other than the Cardholder.

d. Although the purchasing card lists an employee’s name, the card will have no
impact on the employee’s personal credit.

2. Transferring to another Department and Separation of Employment

a. The current Department Official shall notify Fiscal Services by emailing
purchasing@miottawa.org that the employee will be transferring to another
department. 

b. The employee must return the purchasing card upon transfer to another
department unless written approval is submitted to the Fiscal Services
Department from the new Department Official.

c. The employee must return the purchasing card upon separation from the
County. The card should be returned to the Fiscal Services Department
located at: 12220 Fillmore, Room 331, West Olive, MI 49460.

d. Fiscal Services will deactivate the card upon notification.

3. Reporting a Lost or Stolen Card

a. If a purchasing card is lost or stolen, the employee must immediately contact 
JPMorgan Chase Bank at 800-316-6056. The employee must also notify the 
Fiscal Services Department.

b. Fiscal Services and/or JPMorgan Chase will immediately deactivate the 
purchasing card and request a new card be issued.

c. The employee is responsible for reviewing and reconciling the account detail 
of the deactivated purchasing card, as well as the account detail for the new 
purchasing card. 

C. Employee Responsibilities

1. The employee shall enter into an agreement with the County, for the use and care
of the purchasing card. The purchasing card is not to be used by anyone else.

mailto:purchasing@miottawa.org
mailto:purchasing@miottawa.org
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2. The County is tax exempt and generally does not pay Michigan sales tax. Before 
making a purchase, the employee shall inform the vendor that the purchase is tax 
exempt and that Michigan sales tax shall be excluded from the transaction. The 
County Tax ID number is embossed on the purchasing card, and most vendors 
will accept this as evidence of non-taxable status. The employee, with assistance 
from Fiscal Services, is responsible to complete any tax verification paperwork 
required by the vendor in order for the purchase to be tax exempt. 

 
3. If a purchase includes sales tax that the County is exempt from paying, the 

employee is responsible to obtain a refund (credit).    Sales tax that the County is 
exempt from paying is an inappropriate use of the procurement card. 

 
4. The employee using the purchasing card must submit documentation detailing 

the goods or services purchased. 
 

a. Itemized receipt of the goods or services purchased. 
 
b. The cost of the goods or services. 
 
c. Date of purchase. 
 
d. The official County business for which purchases were made. 

 
5. All documentation must be submitted by the employee with the monthly 

statement to the Department Official or Designee for approval. 
 
6. Each employee is responsible for safeguarding the account number. Improperly 

disclosing the purchasing card number in any written form including fax or email 
is strictly prohibited by JP Morgan Chase and the County. 

 
D. Department Officials Responsibilities 

 
1. Determine employees request for the use of County purchasing card and 

execution of the Purchasing Card Request Form.  
 
2. Complete a security access IT Form to allow employees to review, code, and 

submit the purchasing card transactions in Munis. 
 
3. Personally, or individual designated to review purchasing card activity must 

attend training on the program. 
 
4. Personally, or have a Designee review, and authorize all necessary documentation 

submitted by the employee using a County purchasing card including: 
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a. Itemized receipt of the goods or services purchased. 
 
b. The cost of the goods or services. 
 
c. Date of purchase. 
 
d. The official County business for which purchases were made. 

 
5. Provide follow-up information in response to Fiscal Service inquiries regarding 

compliance to the policy.      
 
6. Immediately notify Fiscal Services or the designated Program Administrator of 

any fraudulent or irresponsible use of a purchasing card.   
 

6.7. Initiated by Fiscal Services, annually review purchasing card holders within 
your department to assure no changes are required. If changes are required, 
please notify Fiscal Services outlining the changes in detail. 

 
E. Unauthorized or Improper Use 

 
1. Fiscal Services may terminate a purchasing card without notice to the Department 

Official for any reason including, but not limited to, the following: 
 

a. The purchasing card policies and procedures are not followed. 
 
b. If the purchasing card was not used for a period greater than 12 calendar 

months. 
 
c. If the employee does not reimburse the County for personal or ineligible 

expenses. 
 
d. If the employee repeatedly tries to exceed the allowable per purchase limit or 

the specified purchase frequency. 
 
e. If the employee fails to submit the required back-up receipts and documents 

and statement by the designated time. 
 
f. If there is concern that the card has been compromised, in any way. 

 
2. An employee who engages in an unauthorized or improper use of a County 

purchasing card will be subject to disciplinary measures, up to and including 
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termination, and may be subject to civil/criminal prosecution consistent with 
applicable laws. 

 
3. An employee found to have inappropriately used the purchasing card will be 

required to reimburse the County for all costs associated with such improper use. 
 
4. If an employee believes the purchasing card may have been used for a personal 

or otherwise ineligible expense, the employee should report the incident to their 
Department Official immediately. 

 
V. REVIEW PERIOD 
 
The Internal Policy Review Committee will review this Policy at least once every two years 
and will make recommendations for changes to the Planning & Policy Committee. 
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TRAVEL AND MEAL POLICY 
 

I. POLICY 
 

This policy shall apply to all County employees, elected and appointed officials, and any other 
person who submits a reimbursement request for travel and meal or expense voucher to the 
County, regardless of funding sources. for reimbursement. 

 
The responsibility for ensuring compliance with this policy rests with each traveler’s 
department head or elected official. The County Administrator and/or the County 
Administrator’s designee reserves the right to question travel vouchers which appear to violate 
the intent of this policy or to waive, where special circumstances warrant, any 
regulation/requirement herein. 

 
All elected officials, officers, employees, and persons traveling on official business are 
expected to exercise the appropriate level of care in incurring expenses, recognizing the use 
of public funds to support these expenses. The person authorized to approve reimbursement 
of expenses is the traveler’s department head and/or designee. 

 
The County Administrator and/or the Administrator’s designee is responsible for interpretation 
and enforcement of this policy as they apply to all County employees, elected officials, and 
non-County personnel but excluding the County Administrator. The Finance and 
Administration Committee of the Board of Commissioners is responsible for interpretation and 
enforcement of this policy as they apply to the County Administrator , and may hear appeals 
of the Administrator’s interpretation of this policy. 

 
II. STATUTORY REFERENCES  

Internal Revenue Service Code (IRS) 
Code of Federal Regulations (CFR) 
General Services Administration (GSA) 

II.  
The Board of Commissioners may establish such rules and regulations regarding the business 
concerns of the County as the Board considers necessary and proper. See: MCL 46.11(m); 
Act 156 of 1851, as amended. 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
The original Board policy on this subject matter was adopted in January 28, 1992, Resolution 
Number: BC 92-58 

 
Board of Commissioners Resolution Number and Policy Adoption Date: B/C 12-151, August 
28, 2012 

 
Board of Commissioner Resolution Number and Review Date: B/C 12-145, August 14, 2012 

Name and Date of Last Committee Review: Planning and Policy: March 8, 2018 
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Last Review by the Internal Policy Review Team: October 13, 2022
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IV. PROCEDURES 
 

A. General Information: 
 

1. All expenses must be annotated. A person must substantiate an expenditure for 
travel by adequate records or by sufficient evidence corroborating his/her own 
statement as to: (a) amount, (b) time and place, (c) business purpose, and (d) 
business relationship to taxpayers (IRS Code Section 954A) Also, an arrangement 
is not a reimbursement or an express expense allowance arrangement if it (a) does 
not require the employee to substantiate the covered expenses to the employer or 
(b) allows an employee to retain amounts in excess of substantiated covered 
expenses (IRS Code Section 941A). 

 
2. Use of credit cards or County issued purchasing cards will be accepted if supported 

by an itemized receipt. 
 

3. Actual travel expenses of persons, other than County employees, who are called 
upon to contribute time and services as consultants, advisers or volunteers, must 
be authorized by the appropriate department head and/or designee. 
Documentation must be furnished as required by these regulations. The voucher 
must include an explanation/justification for the expense incurred by the 
consultant, advisor, or volunteer. 

 
1. Authority for Travel: All travel other than normally assigned in-County travel and 

travel of less than one day (not overnight), shall be duly authorized and approved 
by the department head and/or designee. Sufficient budgeted funds must be 
available for such travel except that the Board of Commissioners may authorize 
travel and provide non-budgeted funds upon special request. 
 

2. The department head and/or designee approving the expense voucher is 
responsible for the certification of all items of expense as being necessary, correct 
and not in conflict with this policy. Questions from Fiscal Services regarding a 
reimbursement claim n expense voucher will first be directed to the department 
head and/or designee that approved signed the expense claim.  voucher. 
4.  

 
3. The County will pay the following expenses directly with a County purchasing card: 

 
a. Registration costs for conferences and seminar 
b. Public transportation costs (i.e., air, boat, bus, or rail) 
c. Lodging charges 
 

4. In the event travel arrangements are cancelled or modified, the employee is 
responsible for obtaining refunds for payments made in advance. 
 

5. Advances for Travel: Normally, all travelers on official business for the County are 
expected to provide themselves with funds to cover their expenses. 
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(Reimbursements will be processed in weekly check runs). 
 

a. The County will pay direct the following expenses:  1). 

Registration costs for conferences and seminars. 

2). Public transportation costs (i.e., air, boat, bus or rail). 

3). Lodging charges. 

b. In unusual cases, an actual advance can be requested. The advance will be 
determined by using the per diem guidelines established in this policy and the 
following are met: 
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1). The travel advance is authorized by the Administrator and/or the 
Administrator’s designee who is to ensure that the advance is reasonable 
and complies with these regulations. 

 
2). Upon the traveler’s return, a final accounting of the actual expenses 

incurred plus required receipts will be submitted to the Fiscal Services 
Department within fifteen (15) days on an Expense Voucher. 

 
B. Conferences and Trainings:Expense Vouchers 

 
1. Registration Fees: Enrollment oor enrollment registration fees for conferences and 

trainings conventions and meetings, associations or organizations are allowable for 
individuals attending as official representatives of the County. Receipts must be 
attached to the voucher. Registration literature must be attached indicating if meals 
are included in the fee. If meals are included in the registration fee, corresponding 
meals are not reimbursable. 
 

2. Fees for non-business and/or spousal/partner activities associated with the 
conference will not be reimbursed by the County. 

B.  
 

1. The Expense Voucher form is to be used for reimbursement of expenses. 
 

2. The expenses of only one person shall be included on a single expense voucher, 
except when an employee in a custodial capacity is responsible for and pays 
expenses of others who accompany him or her. Names of others must be recorded 
on the expense voucher. 

 
3. Itemized receipts must be attached for all items of expenses. Any receipt not 

submitted where required by this policy may cause the expense for same to be 
denied or reimbursed at rates determined by the Administrator and/or the 
Administrator’s designee. 

 
4.1. Conference and seminar agendas shall be submitted in instances where 

lodging will be requested for reimbursement. Conference and seminar agendas, 
whenever such agendas exist, shall be submitted in instances where meal costs 
will be requested for reimbursement. 

 
5. Expense vouchers shall be submitted within thirty (30) days after incurring the 

expenditures. 
 

6.1. The department head and/or designee approving the expense voucher is 
responsible for the certification of all items of expense as being necessary, correct 
and not in conflict with this policy. Questions from Fiscal Services regarding an 
expense voucher will first be directed to the department head and/or designee that 
signed the expense voucher. 
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C. Travel:Transportation 
C.  

 
 
1. All travel must be by “usually” traveled route using the most economical mode of 

transportation.  Any extra costs incurred by traveling an indirect route for his or her 
convenience, or uses a more expensive mode of transportation, will be the 
responsibility of the traveler.. In case a person travels by an indirect route for his or 
her convenience, or uses a slower or more expensive travel route, any extra costs 
shall be borne by the traveler and reimbursement for expenses will be based on 
only such charges as would have been incurred by a usually traveled route.. For 
example, a person has a conference in Denver, Colorado, scheduled to start 
Monday at 8:30 a.m. and conclude Friday at 11:00 

 
 
2. In general, travel that can be completed within the employee’s normal workday shall 

commence on the day of the event and conclude on the last day of the event.  If this 
is not feasible, traveling the one day prior/after will be reimbursed if approved by 
employee’s supervisor. a.m. The airlines schedule would allow the traveler to depart 
Sunday and return Friday. If, for whatever reason, the individual elects to fly home 
on Saturday, 

 
 
3. 
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lodging for Friday night and meal costs after Friday afternoon would not be reimbursed 
by the County. 

 
Public Carrier: The expense of traveling by public carrier (rail, airplane, boat) will be 

allowed based on actual cost with standard seating.on the basis of actual cost. All 
travelers are expected to travel by the most economical mode of transportation. 
Transportation expense in excess of the cost of coach-class airfare and associated 
costs, e.g. baggage, will not be allowed unless justification is given and the approval 
of the Administrator and/or the Administrator’s designee is obtained before leaving 
on the proposed trip. 

 
  

 
4. Private Automobile: If travel is by privately owned automobile, the traveler will be 

reimbursed at the rate established by the Board of Commissioners (see Mileage 
Policy).  
 

5. Baggage Fees are allowable for up to one piece of checked baggage with receipt.   
  
6. Airline Seat Assignment Fees will be reimbursed for economy/coach class.  
  
7. Flight and/or Travel Insurance will not be reimbursed by the County.  
  
8. Parking Fees are allowable with receipts. 
  
9. Taxic Cab and Ride Share Fees for necessary travel are allowable with receipts, 

along with an explanation of travel purpose.  : Necessary taxi cab fares will be 
allowed with receipts. IIf receipts are not available, an affidavit is required. full 
explanation is required.  

  
10. Toll Bridge, Toll Road, and Ferry Boat Expenses are allowable with receipts. 
  
4. Car Rental is allowable only if it is more advantageous for County business or more 

economical than some other mode of transportation. Written approval from the 
County Administrator or the County Administrator’s designee is required in 
advance.  

11.  
 

5. Travel outside the contiguous 48 states must be approved in advance of the travel 
by the Finance and Administration CommitteeElected Official or Department Head. 
If the travel is by private automobile, the maximum allowance will be the established 
mileage rate or coach-class airfare (round trip determined 30 days in advance of 
trip) and associated charges as would have been incurred by a usually traveled 
route, whichever is the lesser amount. 

12.  
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1. Any transportation arrangements other than what is covered above will require 
specific approval by the Administrator and/or the Administrator’s designee, prior 
to commencing travel. 

 
D. Lodging: 

 
1. The actual paid lodging receipt is required for lodging reimbursement. Any change 

in hotel charges during continuous occupancy by an employee must be explained 
on the voucher. Documentation must show lowest available single occupancy rate 
as certified by the hotel or other lodging. IRS Tax Code Section 954A: A taxpayer 
must have documentary evidence for any lodging expense while traveling away 
from home. 

1.  
 

2. Incidental Expenses include fees and tips given to porters, baggage carriers, and 
hotel staff, which are included in the Per Diem Allowance discussed under section 
E (Meals) of this policy. 
 

3. When a traveler who is being reimbursed by the County shares a hotel or other 
lodging with non-County reimbursed travelers (family members, friends, etc.), 
reimbursement to the traveler will be as follows: not exceed the single rate 
occupancy, regardless of the number of persons and/or rooms occupied. 

4. When a traveler who is being reimbursed by the County shares a hotel or other 
lodging with another County reimbursed traveler(s) who is receiving 
reimbursement for travel from another budget source, reimbursement will be 
reduced by a proportionate amount of the bill, based on the number of persons 
occupying the room. 

 
2.  

 
a. If a hotel or other lodging is shared with one or more non-County travelers who 

receive no travel reimbursement from another source, reimbursement to the 
traveler will be at the rate of single occupancy as certified by the hotel or other 
lodging (the rate of single occupancy must be documented on the expense 
voucher) regardless of the number of persons and/or rooms occupied. At no 
time will reimbursement exceed the room rate actually paid by the County 
reimbursed travelers (ie. single room cost exceeds double room rate). 

 
b. If a hotel or other lodging is shared with a County or non-County traveler on County 

business who is receiving reimbursement for travel from another budget or source, 
reimbursement will be reduced by a proportionate amount of the bill, based on the 
number of persons occupying the room. 



Fiscal Services Policy 

Revised: October 12, 9 

 

 

5. Lodging in Ottawa, Kent, Muskegon, and Allegan Counties is not eligible for 
reimbursement.   

 
6. Fax and Internet: Charges are allowable when necessary for official business. An 

explanation and receipt are required including the nature of the business 
necessitating the expense. 

 

3. Only out-of-county lodging will be reimbursed. Additionally, lodging in counties 
adjacent to Ottawa County (Muskegon, Kent, and Allegan) is generally not allowed, 
unless specific approval by the Administrator and/or the Administrator’s designee 
is secured prior to travel. 

 
E. Miscellaneous Expenses 

 
1. Miscellaneous expenses incidental to official County travel shall be held to the 

minimum amount required for essential and efficient conduct of County business. 
The following miscellaneous items are reimbursable with appropriate receipts: 

 
a. Registration Fees: Enrollment or registration fees for conventions and 

meetings, associations or organizations are allowable for individuals attending 
as official representatives of the County. Receipts must be attached to the 
voucher. Registration literature must be attached indicating if meals are 
included in the fee. If meals are included in the registration fee, corresponding 
meals are not reimbursable. 

 
b. Parking Fees: Reimbursement for parking fees is allowable, with receipts. 

 
c.a. Taxi Cab: Necessary taxi cab fares will be allowed with receipts. If receipts are 

not available, a full explanation is required. 
 

d. Car Rental: Allowable only if: (a) approved in advance of travel by the 
Administrator or the Administrator’s designee, (b) it is more advantageous for 
County business and (c) more economical than some other mode of 
transportation. Explanation and receipt are required. 

 
e. Fax and Internet: Charges are allowable when necessary for official business. 

An explanation and receipt is required including the nature of the business 
necessitating the expense. 

 
f. Personal Expenses: The County will not reimburse for the following: fees and 

tips for valets1, flight insurance, housekeeping/maid service, alcoholic 
beverages, cleaning and pressing clothing, renting movies, snacks, and similar 
personal expenses. 

 
g. Personal Phone Calls: An employee is allowed one reimbursed phone call 

home (duration not to exceed 5 minutes) for each day away. 
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h. Health Club Costs: Reimbursement for reasonable costs not to exceed 

$10.00 per day for use of health club facilities during travel greater than one 
day. Receipts are required for reimbursement. 

 
 
 

1 Fees and tips for valet charges will be reimbursed, when accompanied with receipts, when such charges 
are incurred as a necessary expense of the trip and not for the convenience of the traveler. 
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i. Baggage Handling: Charges for handling and checking baggage at hotels, 
depots, and terminals are allowable, when such charges are incurred as a 
necessary expense of the trip and not for the convenience of the traveler. The 
allowable rate shall not exceed $2.00 at each point of handling, except for 
airline baggage fees which are allowable for up to one piece of checked 
baggage. 

 
j. Toll Bridge, Toll Road, and Ferry Boat Expenses: Toll bridge, toll road and ferry 

boat expenses are allowed with receipts. 
 

F.E. Meals: 
 

1. The following guidelines are to be used regarding meal reimbursements: 
 
a. The County will reimburse employees for meals on a per-diem rate as 

published by the General Services Administration (GSA).  Itemized receipts 
are not required for Per Diem reimbursement.  The per-diem rate includes 
employees’ food, non-alcoholic beverages, taxes, and gratuities.  
 

b. Eligibility for a per-diem allowance requires an overnight stay.  The only 
exceptions are: 

 
1). Public Safety Officers transporting inmates between facilities.  These 

meals will be reimbursed with an itemized receipt based on actual cost, not 
to exceed the GSA per diem rate. 
 

2). All day conferences and training sessions outside of Ottawa County where 
lunch is not provided will be reimbursed with an itemized receipt based on 
actual cost, not to exceed the GSA per diem rate. 

 
c. Per Diem is provided at 75% on the first and last days of travel, and at 100% of 

the daily allowance for all other days of travel.  Travelers are not subject to the 
per meal limits; this is only important for item (e) below.  regardless of travel 
time.  Per Diem rates, including taxes and gratuities, are determined annually 
by the General Services Administration.  A breakdown of Meals and Incidental 
Expenses (M&IE) totals can be found at the GSA website: 

 
https://www.gsa.gov/travel/plan-book/per-diem-rates/mie-breakdown.  

 
 

 
d. Incidental Expenses include fees and tips given to porters, baggage carriers, 

and hotel staff, which are included in the Per Diem Allowance.  
 

e. Meals which are included in a registration fee or provided by public 
transportation or paid by others are not eligible for Per Diem reimbursement and 
must be excluded  ffrom the Per Diem allowance using the GSA breakdown by 
meal. An exception will be made for the following:  
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1). Continental Breakfast – When only a continental breakfast is served, 

reimbursement for breakfast will be provided.  
2). Dinner Reception – When an evening reception of only appetizers is served, 

reimbursement for dinner will be provided.  
 

2. Alcoholic beverages are not reimbursable by the County. Alcoholic beverages, to 
the maximum extent possible, should not be listed on the itemized receipt submitted 
with an Expense Voucher, but should rather be paid by the traveler separately 
 

3. County issued purchasing cards cannot not be used for Per Diem meals. 
  

 
 
 
 

  
F. Request for Reimbursement: 
 

1. Requests for reimbursement are processed electronically using “Employee Self 
Services.  All expenses must be annotated. Itemized receipts must be attached for 
all items of expenses, except for per-diem meals.  Receipts and supporting 
documentation must include the following:  A person must substantiate an 
expenditure for travel by adequate records or by sufficient evidence corroborating 
his/her own statement as to: (a) amount, (b) time and place, (c) business purpose., 
and (d) business relationship to taxpayers (IRS Code Section 954A) Also, an 
arrangement is not a reimbursement or an express expense allowance arrangement 
if it (a) does not require the employee to substantiate the covered expenses to the 
employer or (b) allows an employee to retain amounts in excess of substantiated 
covered expenses (IRS Code Section 941A). 

1.  
 

2. The daily per-diem rate for meals can be submitted for reimbursement based on 
the daily rate outlined in section E. 
 

 The expenses of only one person shall be included on a single expense voucher, 
except when an employee in a custodial capacity is responsible for and pays 
expenses of others who accompany him or her. Names of others must be recorded 
on the reimbursement request claim. 
 

3. Conference and training seminar agendas must shall be submitted in instances 
where lodging, travel and meal reimbursement is requested. will be requested for 
reimbursement. Conference and seminar agendas, whenever such agendas exist, 
shall be submitted in instances where meal costs will be requested for 
reimbursement. 
 

4. The expenses of only one person shall be included on a single expense voucher, 
except when an employee in a custodial capacity is responsible for and pays 
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expenses of others who accompany him or her. Names of others must be recorded 
on the reimbursement request claim. 

  
5. Requests for reimbursement should be submitted within thirty (30) days after 

incurring the expenditures, but no later than the end of the fiscal year in which the 
expense was incurred. 

  
6. Non-County personnel who are called upon to contribute time and services as 

consultants, advisers or volunteers shall submit reimbursement requests to their 
respective employer.  The employer can request reimbursement from the County 
for such expenses by submitting an invoice and requesting payment.  The invoice 
must include an explanation/justification, along with itemized receipts for the 
expenses incurred by the consultant, advisor, or volunteer.  The appropriate 
department head or elected official must provide authorization and approval prior 
to travel commencing. 

 
 
 
 

2. . When travel commences before 7:00 a.m. or extends beyond 8:00 p.m. or they 
are out of the County at a conference, seminar, training session, or other approved 
County business, a meal reimbursement is allowed. Whenever meals are included 
in the registration fee, provided by public transportation or paid by others, the 
traveler should not be entitled to any allowance for those particular meals; 
examples: 

 
a. Departure – June 1, 9:00 a.m. Return – June 5, 4:30 p.m. Allowable – June 1, 

lunch and dinner; June 2 through June 4, three (3) full day meals; June 5, 
breakfast and lunch plus four (4) days lodging. 

 
b. Departure – June 1, 3:00 p.m. Return – June 2, 10:30 a.m. Allowable – June 

1, dinner and lodging, June 2 - breakfast. 
 

3. Meals will not be reimbursed for non-County travelers (spouses, members of a 
family, friends, etc.) 

 
4. In-county meals will be reimbursed for Associations or Organization meetings with 

a receipt. 
 

5. Guest Meals: The cost of guest meals is reimbursed only if it can be shown that 
such cost is necessary to conduct official County business and has prior approval 
of the Administrator. In no case will the amount allowed be in excess of the 
maximum established in this policy. Full explanation must be given on the voucher, 
including the name, position, and employer of the guest, nature of business 
discussed and how it relates to the County as required by the IRS Code. The total 
cost of the meals for guests cannot exceed the amount permitted an employee. A 
detailed receipt is required for a guest meal. 
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6. Alcoholic beverages are not reimbursable by the County. Alcoholic beverages, to 
the maximum extent possible, should not be listed on the itemized receipt 
submitted with an Expense Voucher, but should rather be paid by the traveler 
separately. 
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7. Food Services/Tips: The maximum allowable tip for meals is 20% of the actual 
meal cost, excluding alcoholic drinks. 

 
8. Meals included in the registration fee of conventions, meetings, associations or 

organizations are generally not reimbursable. Guidelines for the limited exception 
to this policy include dietary restrictions of a traveler or meals that are limited in the 
scope of offerings such as some continental breakfasts or appetizer dinners. An 
explanation of the exception must be included in cases where registration 
materials indicate a meal is provided as part of the registration fee. 

 
9. The following are the maximum rates established for meal reimbursement with 

receipts: 
 

 In-State Select Cities2 Traverse 
City/Leland 

Out-of-State Select Cities3 

Breakfast $8.00 $9.00 $12 $10.00 $12.00 
      

Lunch $12.00 $13.00 $18 $15.00 $18.00 
      

Dinner $26.00 $29.00 $39 $31.00 $36.00 
      

Total 
Reimbursement4 

$46.00 $51.00 $69 $56.00 $66.00 

 
G. Travel Outside the Contiguous 48 States 

 
1. Reimbursement for all expenses related to conferences or travel outside the contiguous 

48 states must be approved in advance of the travel by the Finance and Administration 
Committee. 

  
V. REVIEW PERIOD 

 
The Internal Policy Review Team will review this Policy at least once every two years , and will 
make recommendations for changes to the Planning & Policy Committee. 

 
 
 
 
 
 
 
 
 
 
2 Select Cities in-state: Charlevoix, Detroit, Mackinaw Island, Ann Arbor, Lansing/East Lansing, Petoskey, 
Pontiac and South Haven. 
3 Select Cities out-of-state: Los Angeles, San Francisco, San Diego, Washington D.C., Chicago, New 
Orleans, Baltimore, Boston, Las Vegas, New York, Austin Texas, Dallas, Houston. 
4 Total excludes a maximum 20% tip. 
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Requesting 
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Total Cost:  General Fund 

Cost:  
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Action is Related to Strategic Plan: 
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Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recommmmmmmmmmmmmmmmmmm ended

/AdAdAdAdAAAdAdAdAddAdAAAdAAAAdA visory Board Approval D

Board of Commissioners
11/22/2022

Parks and Recreation

Jason Shamblin

Establish Parks Capital Project: Ottawa Sands Wetland Restoration

Suggested Motion: 
To approve an amendment to the Capital Improvement Plan by adding Ottawa Sands phase I - Wetland 
Restoration.

As part of the Ottawa Sands Master Plan, significant wetland restoration and creation projects were 
recommended to enhance the site s ecology and aesthetics, which had been degraded as a result of 
previous mining and sand extraction activity. This project will implement the first phase of these 
restorations.  A wetland assessment, completed as part of the Master Plan, prioritized the order of 
wetland restoration/creation by ecological impact, with shoreline enhancement for the manmade lake as 
the highest priority since there is minimal natural habitat, and this feature is key within the region. 
Although the shoreline is aesthetically attractive, it is currently an overall poor habitat for wildlife, including 
birds, amphibians, and fish. 

The project is funded by a Sustain Our Great Lakes (SOGL) grant obtained by Audubon Great Lakes and 
made available to Ottawa County Parks through a subaward agreement. Ottawa County Parks 
contribution to the required grant match is through in-kind labor, Stearns Creek north acquisition (already 
complete) and a MI DNR Fisheries Habitat Grant (to be awarded) but no cash is required.

$450,000.00 $0.00 ✔

Audubon/SOGL grant and MI DNR Fisheries Habitat Grant - budget amendment on 11/15 Finance agenda
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

06/29/2022 Parks and Recreation Commission
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Board of Commissioners
11/22/2022

Parks & Recreation Department

Jason Shamblin

Donation of Property as Part of the Grand River Greenway

To approve the real estate transfer of 30 acres in Allendale Township as part of the Grand River
Greenway from the Ottawa County 4-H Council, Inc.

• Parks Initiative: Grand River Greenway/Idema Explorers Trail – Bass River Segment
• Parks Plan/Strategic Plan/Master Plan Reference (where applicable): Parks Plan - Page 164
• Land Acquisition Criteria: Natural Features/Socio-Environmental Features (forested floodplain/wetland; part of Grand River
Greenway; adjacent to Riverside Park/Bass River)
• Parcel(s): 70-09-17- 200-003 • Acres: 30 • Location: Allendale Township, Ottawa County
This 30- acre property has been owned by the Ottawa County 4-H Council, (a non-profit entity operating in conjunction with MSU
Extension), since the 1960’s, when it was donated for recreational purposes. It was once used for various 4-H related activities
including the occasional camp-out but has not been used in recent history.
The property was identified as part of a preferred route for the Idema Explorers Trail, which lead to discussions about long-term
management of the property. Since it includes floodplain forest, is adjacent to the Bass River State Recreation Area, and could
provide other future recreational value, it was agreed that a transfer of the entire 30 acre property was preferable to an easement.
Parks staff have worked with the Ottawa County 4H Council and MSU Extension and have prepared the transfer agreement, The
Parks Commission has an approximate cost of $15,000 (parks millage) for investigations and incidentals such as legal fees, a
completed an environmental site assessment, survey, title search and title insurance.

$15,000.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

✔

Parks and Recreation Commission

11/15/2022 Planning and Policy Committee



Sources: Esri, HERE, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User Community
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Administration: Recommended Not Recommended Without Recommendation
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Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
11/22/2022

Parks & Recreation Department

Jason Shamblin

Donation of Property as Part of the Grand River Greenway

To approve the real estate transfer of 3.5 acres in Crockery Township from the Sheridan Trust.

• Parcel(s): 70-04-23-200-003 • Acres: 3.5 • Location: Crockery Township, Ottawa County
Crockery Creek is a popular paddling area in the County. However, paddlers currently have no upstream
access. Staff have investigated the possibility of acquiring land or an easement to create a relatively
simple gravel public access for canoes and kayaks in the past. Recently, a fortunate opportunity arose
when the Sheridan family sold much of their property near the Creek and split off a small parcel with
Creek access. They reached out to discuss preserving the property and have agreed to donate the
property.

Parks staff have worked with the family and have prepared the transfer agreement/ The Parks
Commission has an approximate cost of $15,000 (parks millage) for investigations and incidentals such
as legal fees, a completed environmental site assessment, title search, and title insurance.

$15,000.00 $0.00 ✔

✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

✔

Parks and Recreation Commission

Planning and Policy Committee
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Board of Commissioners
11/22/2022

Planning & Policy Committee

John Shay

Resolution Urging the State Legislature to Amend the Michigan Auto Insurance
Reform Act

To adopt the Resolution Urging the State Legislature to Amend the Michigan Auto Insurance Reform Act
to Amend the Reimbursement Cap for Auto Accident Victims and Home Health Care.

At the request of certain groups, the Planning & Policy Committee is recommending that the Board of
Commissioners adopt the Resolution of Support to Amend the Auto Insurance Reform Act to Amend the
Reimbursement Cap for Auto Accident Victims and Home Health Care.

Corporation Counsel Doug Van Essen and I recommend that the Board of Commissioners should not
take any action on this issue, as it does not impact the County itself. We should reserve our lobbying of
the state legislature to issues that impact the County directly.

$0.00 $0.00 ✔

✔

✔
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A RESOLUTION URGING THE STATE LEGISLATURE TO AMEND THE 
MICHIGAN AUTO INSURANCE REFORM ACT TO AMEND THE 

REIMBURSEMENT CAP FOR AUTO ACCIDENT VICITMS AND HOME HEALTH 
CARE 

 
At a meeting of the Board of Commissioners of the County of Ottawa, Ottawa County, Michigan, 
held at the Ottawa County Fillmore Complex, Board Room, 12220 Fillmore Street, West Olive, 
Michigan in said County on November 22, 2022 at 1:30 p.m. local time. 
 
PRESENT: 
 
ABSENT: 
 
The following resolution was offered by Commissioner: ___________________ and supported by 
Commissioner: _____________________: 
 
WHEREAS, the Michigan No-Fault Auto Insurance Reform Act of 2019 introduced a fee cap, 
which took final effect on July 1, 2021; this cap set percentage limits on how much residential care 
facilities, home health care providers and other persons can be reimbursed for providing 
treatment/care to auto-accident victims; and 
 
WHEREAS, these reimbursement caps are 55% of the reimbursement rates that Home Care 
Providers were collecting in 2019; and 
 
WHEREAS, 55% of a Home Health Care provider’s 2019 collections is an unsustainable 
reimbursement cap to continue caring for catastrophically injured individuals following an auto 
accident; and 
 
NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners for the County of 
Ottawa hereby urges the Michigan Legislature to amend the Michigan No-Fault Auto Insurance 
Reform Act to address a sustainable fee cap for Home Health Care Providers in order to uphold 
these benefits that have been paid for by the survivors who are currently receiving and who will 
receive in-home, long-term care when purchasing an unlimited PIP auto insurance policy paid by 
the Michigan Catastrophic Claims Association; and 
 
BE IT FURTHER RESOLVED that the Ottawa County Clerk/Register of Deeds is requested to 
forward copies of the adopted resolution to the members of the Ottawa County delegation to the 
Michigan Legislature. 
 
 
YEAS: 
 
NAYS: 
 
ABSTAIN: 
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ABSENT AT TIME OF VOTING: 
 
 
RESOLUTION DECLARED ADOPTED. 
 
 
_____________________________  ________________________________ 
Chairperson, Matthew R. Fenske  Justin Roebuck, County Clerk/Register 
 
 
 

CERTIFICATION 
 
I, the undersigned, duly qualified Clerk/Register of the County of Ottawa, Michigan, do hereby 
certify that the foregoing is a true and complete copy of a resolution adopted by the Board of 
Commissioners of the County of Ottawa, Michigan, at a meeting held on November 22, 2022, the 
original of which is on file in my office.  Public notice of said meeting was given pursuant to and 
in compliance with Act No. 267, Public Acts of Michigan, 1976, as amended. 
 
IN WITNESS WHEREOF, I have hereto affixed my official signature this 22nd day of November, 
2022. 
 
 
 
 
 
 
       _________________________________ 
       Justin Roebuck, County Clerk/Register 

































Action Request 
Electronic Submission - Resolution #: 1712 

Committee: Board of Commissioners
Meeting Date: 11/22/2022ti 

Ottawa County 
l'-4.a'/v,�g

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT

Submitted By: BECKY HUTTENGA

Agenda Item: BROWNFIELD PLAN AMENDMENT FOR JAMESTOWN INDUSTRIAL LLC

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the Resolution approving the Brownfield Plan 
Amendment for the Jamestown Industrial LLC Project located in Jamestown Township. 

Summary of Request: 
The Ottawa County Brownfield Redevelopment Authority {OCBRA) recommends the Brownfield Plan Amendment (the Plan) 
proposed by Jamestown Industrial LLC (the Developer) for approval, contingent upon receiving approvals from the Jamestown 
Township Board of Trustees and the Ottawa County Land Bank Authority, which have meetings scheduled for November 
21,2022 and November 22, 2022, respectively. The Plan is eligible property for brownfield tax increment financing because 
ownership has been transferred to the Ottawa County Land Bank Authority, as allowed under Section 125.2652{p) of 
Brownfield Redevelopment Refinancing Act (the Act).The project proposes to invest approximately $31.4M into four 
contiguous parcels encompassing 28.6 acres in Jamestown Township, located off Central Parkway between Quincy Street to 
the north and Greenly Street to the South. 

The Developer is requesting approval to capture a maximum of $3,356,166 in local tax increment revenue over 18 years, as 
allowed under the Act. This amount includes $2,205,495 to reimburse Jamestown Industrial LLC for eligible activities with 
interest, $167,808 to the OCBRA for administrative expenses, $1,500 to the State Brownfield Revolving Fund, and $982,342 for 
deposit into OCBRA's Local Brownfield Revolving Fund. 

When complete, the project is anticipated to result in a three to five new industrial buildings ranging from 40,000 - 75,000 
square feet for up to a total of 300,000 square feet. The project will include construction of a new road, utilities, and associated 
infrastructure to connect Central Parkway to Greenly Street, allowing for additional industrial infill and development in the 
future. 

Financial Information: 

Total Cost: N/A I General Fund Cost: N/A

If not included in Budget, recommended funding source: 
N/A 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Goal: 

I Included in Budget: N/A

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
Recommended by County Administrator: � � 11/9/2022 9:45:03 AM 

Committee/Governing/Advisory Board Approval Date: 
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Action Request 
Electronic Submission - Contract# 1704 

Committee: Board of Commissioners 

Meeting Date: 11/22/2022 

Vendor/3rd Party: PRIORITY HEAL TH 

Requesting Department: HUMAN RESOURCES 

Submitted By: MARCIE VER BEEK 

Agenda Item: HEAL TH MANAGEMENT PLAN RENEWAL 

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the Health Management Plan Renewal at a 
total cost of $175,000. 

Summary of Request: 
Ottawa County contracts with Priority Health on an annual basis for the Health Management Plan. Contract dates for the 
Health Management Plan runs from January 1, 2023 - December 31, 2023. The purpose of the Health Management Plan is to 
promote better health of Ottawa County employees, and their covered spouses, as well as reduce employer and employee 
costs for health insurance. 

Financial Information: 

Total Cost: $175,000.00 I General Fund Cost: $175,000.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Included in Budget: Yes 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "{/'-� � 10/31/20221:3 6:06 PM

Committee/Governing/Advisory Board Approval Date: 11/15/2022 













Action Request 
Electronic Submission - Contract# 1715 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: DISH WIRELESS LLC 
� 

Ottawa County 
�'Jr,,� .. g 

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT 

Submitted By: PAUL SACHS 

Agenda Item: COMMUNICATIONS TOWER LEASE AGREEMENT 

Suggested Motion: 

To approve and authorize the Board Chairperson and Clerk/Register to sign the Lease Agreement with DISH Wireless LLC to 
install their wireless broadband equipment on the County's Johnson Street/Robinson Township Communications Tower. DISH 
Wireless LLC has agreed to lease tower space from the County at a rate of $2,100 per month for a minimum of five (5) years, 
with automatic renewal for at least an additional five (5) years. Rent increasing by 3% upon the commencement of each 
renewal term. 

Summary of Request: 

As part of the County Board of Commissioners ongoing effort to expand the wireless connectivity footprint countywide, the 
County, to-date, has constructed three (3) cellular communications towers in areas of the County where the private-sector 
was not planning to build towers themselves. The opportunity for private-sector carriers to co-locate their equipment on 
county-owned towers in areas of needed wireless coverage - typically in more rural areas - helps the carriers' respective 
business models to deploy wireless service in less densely populated areas where they may not otherwise offer reliable 
service. Through this public-private partnership, the County only constructs towers in areas of needed wireless coverage 
when at least two (2) carriers agree to co-locate their equipment on a tower. Revenue generated by the County through 
leasing tower space to a carrier is put into a Technology Fund that is used for impactful technologically-related endeavors that 
benefit the County as a whole. Two carriers currently co-locate their equipment on the County's Johnson Street Tower, which 
was built in 2012. DISH will be the third carrier to co-locate on this tower. 

Financial Information: 

Total Cost: $0.00 
I 

General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I 
Included in Budget: 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: rJ' -""'- � 11/9/2022 2:18:57 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Committee: 
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Agenda 
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Summary of Request: 
 
 

 

 

Financial Information:  
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:    Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Reeeeeeeeeeeecoccccococcococ mme

 Board of Commissioners
  11/22/2022

Fiscal Services

Karen Karasinski

FY2023 Budget Adjustments

Suggested Motion: 
 To approve the 2023 budget adjustments per the attached  

 schedule.

Approve budget adjustments processed during the month for appropriation changes and line item 
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔ ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

Finance & Administration 11/15/2022



 Fund Department Explanation Revenue Expense

1‐206 General Fund DSI

Carryforward unspent portion of FY22 Ground Water Grant 

awarded by Michigan Economic Development Grant. The total 

FY22 grant award was for $1,141,500.  $         455,328   $         455,328 

1‐514 ROD Automation Fund ROD

Appropriation of expenditures to purchase of a new linking 

software for Register of Deeds and Equalization. The current 

software is no longer supported.  This request was submitted 

and approved in FY22, however project was not completed prior 

to year‐end.  $           27,000 

1‐860 General Fund DEI  $           16,400 

General Fund Administrator  $         (16,400)

1‐898 Governmental Grants Bryne Justice Assistance Grant

Federal Grant Award to be used for the purchase of AED 

machines.   $           48,101   $           48,101 

1‐1015 General Fund DSI  $           55,890   $           55,890 

Brownfield Redevelopment 

Authority

Brownfield Redevelopment 

Authority  $           55,890   $           55,890 

1‐1040 Farmland Preservation Farmland Preservation

Correct FY23 appropriation for purchase of Bronkema Farms to 

include donation and easement cost.  $             2,803   $             2,803 

1‐1051 Governmental Grants CAA

Use of donation funds received from the "Greatest Needs 

Fundraiser" to allocate funding for purchase of discentfecting 

supplies for client rooms.  $                 275 

1‐1318 Community Mental Health ACT/IDDT

FY23 State Grant Award of $20,300 to cover salary and 

marketing expense for on‐call providers on the Assertive 

Community Treatment team.  $           20,300   $           20,300 

1‐1511 Community Mental Health Community Mental Health

Increase FY23 Lakeshore Regional Entity Grant Award to match 

actual award amount of $49,000.  Original budget forecast was 

less than award amount.  $             3,410   $             3,410 

1‐1513 Substance Abuse Disorder Community Mental Health

Lakeshore Regional Entity Block Grant awarded for FY23 for 

prevention and treatment services of substance use disorder.  $             6,000   $             6,000 

1‐1523 Substance Abuse Disorder Community Mental Health

Lakeshore Regional Entity Grant award of ARPA funds to be used 

for prevention and treatment services of substance use disorder.  $             8,810   $             8,810 

Reallocate funds for salary and fringe expense for Intern.

Federal Subrecipient Pass‐thru Brownfield Assessment Grant 

Award to cover consulting services related to development sites.



 Fund Department Explanation Revenue Expense

1‐1524 CMH Millage Community Mental Health

Reduce FY23 Integrated Healthcare Grant to actual award 

amount of $139,539.  Original budget forecast was greater than 

award amount.  $         (13,853)  $         (13,853)

2‐103 Parks and Recreation Parks

Correct FY23 appropriation for the purchase of new fee 

machines to match budget approved by OCIA Board.  $           (3,950)

2‐126 General Fund Administration  $   29,785,292 

General Fund Transfers Out  $   29,785,292 

2‐206 Parks and Recreation Parks

Hope College Grant award to continue Arts in the Park Project in 

FY23.  $             6,000   $             6,000 

2‐207 Parks and Recreation Parks

Appropriate funds for purchase of internet access points for 

Weaver, Connor and Grand Ravines buildings.  $             1,650 

2‐208 Parks and Recreation Transfers Out  $         450,000 

Parks CIP Admin Transfers In  $         450,000 

Ottawa Sands Development  $         450,000 

2‐210 Public Health Health Department

Increase FY23 CSHCS Medicaid Outreach Grant to actual award 

amount.  Original budget forecast was less than award.  $           63,567 

2‐217 Parks CIP Admin Ottawa Sands Wetland Project

SOGL Federal Grant Award to restore a portion of wetlands at 

Ottawa Sands.  $         450,000   $         450,000 

2‐247 General Fund District Court  $             3,943 

Elections  $             1,135 

Human Resources  $                 177 

Probate Court  $             1,839 

Prosecuting Attorney  $             6,589 

Contingency  $         (13,683)

Governmental Grants SAMSHSA Grant  $             1,126   $             1,126 

Public Health Health Department  $             3,060 

Community Mental Health CMH Waiver Residential  $           (7,597)

CMH MI Adult  $             7,597 

Employee Benefits Human Resources  $             1,908 

Appropriate funding to cover shortfall on Ottawa Sands 

Development project using savings on the Ottawa Sands Loop 

project and Parks fund balance.

Appropriation of funding for approved Wage Study Appeals.

Commit budgetary savings from ARPA grant to Board Initiatives
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STATE OF MICHIGAN 
COUNTY OF OTTAWA 

___________ 
 

RESOLUTION  
 
 At a meeting of the Board of Commissioners of the County of Ottawa, Ottawa County, 
Michigan, held at the Board of Commissioners’ meeting room in the County Administration 
Building, 12220 Fillmore Street, West Olive, Michigan, in said County on November 22, 2022, at 
1:30 p.m. local time. 
 
PRESENT: 
________________________________________________________________________  
 
______________________________________________________________________________ 
 
ABSENT: 
_________________________________________________________________________ 
 
The following preamble and resolution was offered by Commissioner: __________ and 
supported by Commissioner:_______________: 
 
WHEREAS, on March 11, 2021, President Joseph R. Biden signed into law the American Rescue 
Plan Act of 2021 (hereinafter “ARPA”);  
 
WHEREAS, the County is going to receive a total of approximately $57 million in ARPA funds that 
the County intends to use mostly for revenue replacement; 
 
WHEREAS, the County has decided to release some of resulting budgetary savings through grants 
to worthy projects that benefit the community; 
 
WHEREAS, the Board of Commissioners (“Board”) created a Human Services/Social Needs, 
Business Stabilization and Affordable Housing “buckets” and retained “bucket managers” to 
evaluate proposals in each of those areas;   
 
WHEREAS, the Board also reserved such funds for County corporate projects (County Initiatives 
bucket), which were evaluated thorough an internal administrative process; 
 
WHEREAS, Corporation Counsel, the County’s Department of Strategic Impact, Fiscal Services 
Department and County Administrator have created contracts to memorialize the commitment 
of funds and purpose for their subsequent expenditure by the grantees, including conditions and 
metrics to facilitate the purpose of the grant and measure progress towards that goal; 
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WHEREAS, the Board’s Finance Committee reviewed and recommended that the Board approve 
the County Initiatives, Human Services/Social Needs, Business Stabilization and Affordable 
Housing projects referenced as “pending” below: 
 
Total ARPA Funds       56,684,656.00 
Total Committed      11,352,992.77 
Broadband Reserve (recommended)    7,500,000.00 
CIP Reserve (recommended)     5,000,000.00  
Funds Available      32,831,663.23 
 
PENDING PROJECTS 
 
     Accelerating Farmland Protection    1,000,000.00 
     Affordable Housing Revolving Loan Fund   8,000,000.00 
     BizStream Academy Expansion    770,000.00 * 
     BOC Electronic Roll Call     100,000.00 
     Children's Advocacy Center    211,750.00 
     Earn & Learn Manuf. Career Fair    112,061.58 * 
     GRCC       506,493.00 
     GRCC Cert Program-Benjamin's Hope   55,919.63 
     GRCC Cert Program-Heritage House   103,294.16 
     GRCC Cert Program-MOKA     87,492.05 
     GRCC Certification Program-Harbor House  103,294.16 
     Idema Explorer Trail (2)      2,000,000.00 
     James St. DHHS Building Roof    350,000.00 
     LAUP Business Stabilization    799,000.00 
     Local Food Rescue      486,675.00 
     Medicaid Cost-Base Reimb.    1,507,178.00 
     Mental Health Professionals    1,000,000.00 
     Middle Macatawa Trail System (3)    906,000.00 
     ODC Network-Childcare Slots    8,250,000.00 * 
     Ottawa Sands (1)      3,400,000.00 
     Reach for Recovery      337,500.00 
     Sheriff's Shooting Range HVAC    395,000.00 
     Victim's Assistance Fund     1,000,000.00 
     Youth Center Youth & Parent Portal   20,000.00  
    
Total-Pending Projects     31,501,657.58 
 
Balance       1,330,005.65 
 
 
*No legal authority to spend County committed funds; includes Guidehouse cost. 
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WHEREAS, the Board determines the above projects will advance the interests of the County and 
its residents, in the areas of County corporate improvements, business stabilization, human 
services/social needs and development of affordable housing; 
 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by 
reference, BE IT RESOLVED that the Board hereby approves all of the projects identified above; 
 
BE IT FURTHER RESOLVED that subject to Corporation Counsel and the grantees completing the 
conditions and metrics as exhibits, the Board hereby approves the grant contracts and the ARPA 
contracts prepared for each of the above projects and hereby authorizes and directs its 
Chairperson and County Clerk to execute such contracts on behalf of the County;  
 
BE IT FURTHER RESOLVED that subject to the conditions and metrics of each contract, the Board 
appropriates the funding for such contracts from the County’s ARPA funds or savings in the Board 
Initiatives Fund realized therefrom;  
 
BE IT FURTHER RESOLVED that County Administrator, Fiscal Services Director, Director of 
Strategic Impact and Corporation Counsel are hereby directed to complete all tasks necessary to 
finalize and implement the contracts, their conditions and metrics including but not limited to 
the engagement of Guidehouse Consulting, using ARPA funds, to evaluate the ODC Childcare, 
BizStream and Career Fair projects for ARPA eligibility and to assist in the formation of 
appropriate final contracts, conditions and metrics for such projects; and  
 
BE IT FURTHER RESOLVED that all resolutions and parts of resolutions insofar as they conflict 
with the provisions of this resolution are hereby rescinded. 
 
YEAS: ________________________________________________________________________ 
 
______________________________________________________________________________ 
 
NAYS:    _______________________________________________________________________ 
 
ABSTAIN: _______________________________________________ 
 
RESOLUTION ADOPTED. 
 
 
______________________________   ______________________________ 
Chairperson, Matthew Fenske   Justin Roebuck, Ottawa County Clerk 
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Recommende

Finance and Administration Committee
11/15/2022

Administration

John Shay

Recruitment/Retention Fund for Mental Health Professionals

Suggested Motion: 

To approve Community Mental Health’s project for $1,000,000 in Board Initiatives funds 
to support the Recruitment/Retention Fund for Mental Health Professionals.

The Social and Human Service Needs Review Committee is recommending the establishment of a
$1,000,000 prescribing professional recruitment and retention fund to be managed by CMHOC with the
goal of attracting 6-10 new prescribing professionals to Ottawa County.
If instituted, CMHOC would convene a practitioner taskforce to serve as the selection committee for the
recruitment and retention bonus scholarship. Members would include representatives from CMHOC,
Holland Hospital, Pine Rest, InterCare and at least one community based provider.

$1,000,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔



� 
Ottawa County 

�'Jr,,� .. g 

Action Request 
Electronic Submission - Contract# 1722 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: CHILDREN'S ADVOCACY CENTER 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: CHILDREN'S ADVOCACY CENTER STAFFING EXPANSION 

Suggested Motion: 

To approve the Children's Advocacy Center’s project for $211,750.00 in Board Initiatives funds to support 
the Children's Advocacy Center Staffing Expansion.

Summary of Request: 
The Social and Human Service Needs Review Committee is recommending $211,750 to Children's Advocacy Center to hire an 
additional on-staff clinician to meet therapy demands for the next three years. Following the three years CAC should be 
through the backlog created by the pandemic and would then decrease the use of contract therapists and increase its federal 
funding to sustain the on-staff clinician originally funded by ARPA funds. 
CAC is the only agency in our county providing this service to child victims of sexual abuse and utilizes a strong collaborative 
model to work closely with law enforcement and other community partners providing integrated care and support for children 
and their families. They have been doing this work for twenty five years and have a very strong track record of delivering high 
quality services and adapting to meet the needs of their clients as they navigate the complex trauma and legal processes 
involved. The Review Committee was highly compelled to support this investment to ensure that all child victims in our county 
receive the best care possible to mitigate the negative long term mental health outcomes that often follow. 

Financial Information: 

Total Cost: $211,750.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: 'fl'-""'- � 11/9/2022 2:21:41 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Electronic Submission - Contract# 1721 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: REACH FOR RECOVERY, INC. 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: REACH FOR RECOVERY STAFFING EXPANSION 

Suggested Motion: 

To approve the Reach for Recovery’s project for $337,500.00 in Board Initiatives funds to support the 
Reach for Recovery Staffing Expansion.

Summary of Request: 
ARPA funds would allow Reach for Recovery to add 60 more MAT clients and provide for substantially enhanced physical and 
mental health support for the 160 clients that annually receive treatment in its residential programs. After 24 months, fees for 
service and a small amount of fundraising will fully support ongoing program expenses. 
With service locations in Grand Haven and Holland, Reach for Recovery plays an essential role in providing access to substance 
abuse treatment in Ottawa County. Expanding MAT treatment capacity and providing more integrated mental and physical 
health care to all SUD clients will have a lasting impact on these individuals as well as addressing the increased demand for 
services that has arisen during and in the aftermath of the Covid-19 pandemic in our community. The Review Committee felt 
strongly that we should seek to meet these needs in a robust way now as opposed to letting them fester and likely worsen if 
left untreated. 

Financial Information: 

Total Cost: $337,500.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: '(/' -"""- � 11/9/2022 2:21:27 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Electronic Submission - Contract# 1717 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: BENJAMIN'S HOPE 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: DIRECT CARE PROVIDERS CERTIFICATION PROGRAM-BENJAMIN'S 
HOPE 

Suggested Motion: 

To approve the Grand Rapids Community College’s project for $55,919.75 in Board Initiatives funds 
to support the Direct Care Providers Certification Program with Benjamin's Hope.

Summary of Request: 

The Social and Human Service Needs Review Committee is recommending $350,000 to a joint application from MOKA 
Corporation, Heritage Homes, Inc., Harbor House Ministries, and Benjamin's Hope to collaboratively pilot a certificate program 
in partnership with Grand Rapids Community College and Community Mental Health of Ottawa County (CMHOC) that would 
provide a Post-Secondary track for students to enter the Direct Care field specifically serving adults with Mental Illness and 
Developmental Differences. This funding would support 40 individuals completing the GRCC certification program as well as 
provider labor costs over a two-year timeframe. The providers will employ eligible participants and sponsor the costs of 
putting them through to a certification program with the support of ARPA funds. This effort provides a pathway to stabilize 
and expand local DSP capacity and these additional employees can make the difference between facilities being able to remain 
open or closing permanently. For these individuals and their families, it is critical that these residential providers have stable 
businesses into the future. 

Financial Information: 

Total Cost: $55,919.75 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "(/' -""'- � 11/9/2022 2:20:38 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Electronic Submission - Contract# 1718 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: HARBOR HOUSE MINISTRIES 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: DIRECT CARE PROVIDERS CERTIFICATION PROGRAM-HARBOR HOUSE 

Suggested Motion: 

To approve the Grand Rapids Community College’s project for $103,294 in Board Initiatives funds to support 
the Direct Care Providers Certification Program with Harbor House Ministries.

Summary of Request: 
The Social and Human Service Needs Review Committee is recommending $350,000 to a joint application from MOKA 
Corporation, Heritage Homes, Inc., Harbor House Ministries, and Benjamin's Hope to collaboratively pilot a certificate program 
in partnership with Grand Rapids Community College and Community Mental Health of Ottawa County (CMHOC) that would 
provide a Post-Secondary track for students to enter the Direct Care field specifically serving adults with Mental Illness and 
Developmental Differences. This funding would support 40 individuals completing the GRCC certification program as well as 
provider labor costs over a two-year timeframe. The providers will employ eligible participants and sponsor the costs of 
putting them through to a certification program with the support of ARPA funds. This effort provides a pathway to stabilize 
and expand local DSP capacity and these additional employees can make the difference between facilities being able to remain 
open or closing permanently. For these individuals and their families, it is critical that these residential providers have stable 
businesses into the future. 

Financial Information: 

Total Cost: $103,294.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: 'fl'-""'- � 11/9/2022 2:20:28 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Electronic Submission - Contract# 1719 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: HERITAGE HOMES INC 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: DIRECT CARE PROVIDERS CERTIFICATION PROGRAM-HERITAGE 
HOMES 

Suggested Motion: 

To approve the Grand Rapids Community College’s project for $103,294.00 in Board Initiatives funds 
to support the Direct Care Providers Certification Program with Heritage Homes, Inc.

Summary of Request: 

The Social and Human Service Needs Review Committee is recommending $350,000 to a joint application from MOKA 
Corporation, Heritage Homes, Inc., Harbor House Ministries, and Benjamin's Hope to collaboratively pilot a certificate program 
in partnership with Grand Rapids Community College and Community Mental Health of Ottawa County (CMHOC) that would 
provide a Post-Secondary track for students to enter the Direct Care field specifically serving adults with Mental Illness and 
Developmental Differences. This funding would support 40 individuals completing the GRCC certification program as well as 
provider labor costs over a two-year timeframe. The providers will employ eligible participants and sponsor the costs of 
putting them through to a certification program with the support of ARPA funds. This effort provides a pathway to stabilize 
and expand local DSP capacity and these additional employees can make the difference between facilities being able to remain 
open or closing permanently. For these individuals and their families, it is critical that these residential providers have stable 
businesses into the future. 

Financial Information: 

Total Cost: $103,294.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "(/' -""'- � 11/9/2022 2:20:55 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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Action Request 
Electronic Submission - Contract# I 720 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: MOKA CORPORATION 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: DIRECT CARE PROVIDERS CERTIFICATION PROGRAM-MOKA 
CORPORATION 

Suggested Motion: 

To approve the Grand Rapids Community College’s project for $87,492.25 in Board Initiatives funds to support the 
Direct Care Providers Certification Program with MOKA Corporation.

Summary of Request: 

The Social and Human Service Needs Review Committee is recommending $350,000 to a joint application from MOKA 
Corporation, Heritage Homes, Inc., Harbor House Ministries, and Benjamin's Hope to collaboratively pilot a certificate program 
in partnership with Grand Rapids Community College and Community Mental Health of Ottawa County (CMHOC) that would 
provide a Post-Secondary track for students to enter the Direct Care field specifically serving adults with Mental Illness and 
Developmental Differences. This funding would support 40 individuals completing the GRCC certification program as well as 
provider labor costs over a two-year timeframe. The providers will employ eligible participants and sponsor the costs of 
putting them through to a certification program with the support of ARPA funds. This effort provides a pathway to stabilize 
and expand local DSP capacity and these additional employees can make the difference between facilities being able to remain 
open or closing permanently. For these individuals and their families, it is critical that these residential providers have stable 
businesses into the future. 

Financial Information: 

Total Cost: $87,492.25 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "(/' -""'- � 11/9/2022 2:21:14 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 
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ODC Childcare & Early Childhood and Learning Centers Expansion

To approve the ODC’s project for $7,500,000 in ARPA grant funding to support the Childcare & Early
Childhood and Learning Centers Expansion.

There is nothing more basic than a parent’s desire to provide for their children and know that they are safe, cared for, and
nurtured while they do so. At the same time, there is nothing more crucial to the long-term success of a community than the
growth and development of its next generation. Unfortunately, both are at risk today. The evidence that shows this is
overwhelming and what follows here is an overview of state and local data that describes this crisis.
Several reports have demonstrated this need for more child care options in Ottawa County serving the 0-5 age group,
especially for low-income families. The Michigan League for Public Policy (MLPP) states in a March 2021 publication “Child
care continues to be a critical need in Michigan.” Ottawa County, the MLPP reports, has low capacity, which means there are
1.9 kids per spot and the county needs more programs serving the 0-5 age group. The MLPP also reports that 8% of families
in Ottawa County live below the poverty level (less than $26,500 annually for a family of four) and another 20% live between
100% and 200% of the poverty level (annual income between $27,750-$55,500 for a family of four). Together, this represents
more than 1 in 4 families in the County. Complicating this issue, according to a recent report by Crain’s, “Between the start of
2020 and Sept. 2, 2022, the state lost 753 day care centers, home-based centers and group home centers, a nearly 9 percent
decrease.” Currently, Ottawa County has approximately 11,000 child care ‘spots’ within the county, and 21,000 children birth
to 5, leaving a gap of 10,000 child care spots, while our population and employer needs continue to grow and expand.
Child care remains one of the highest concerns of employers who already face a significant labor shortage.
The important take away here is that no matter who you are or where you live in Ottawa County there isn’t enough child care.
It doesn’t just affect parents, but our businesses and civic institutions as well. Without immediate action, the gap in child care
will stifle the area’s economic growth, jeopardize family stability, and make Ottawa County a difficult place to belong.

$7,500,000.00 $0.00 ✔

Seeking Federal ARPA Funding
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

✔

Finance and Administration Committee

11/15/2022
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SUBRECIPIENT AGREEMENT Between OTTAWA COUNTY, MICHIGAN and 
ODC CHILDCARE NETWORK FOR AMERICAN RESCUE PLAN ACT 

(“ARPA”) FUNDS  
THIS AGREEMENT is made between Ottawa County, a State of Michigan political subdivision 
(hereinafter “COUNTY”), and ODC Childcare Network, a non-profit organization (hereinafter 
“RECIPIENT”): 

WHEREAS, on March 11, 2021, President Joseph R. Biden signed into law the American Rescue Plan 
Act of 2021 (hereinafter “ARPA”);  

WHEREAS, on May 10, 2021, the United States Department of the Treasury (hereinafter “US 
TREASURY”) published guidance regarding the allowable usage of the Coronavirus State and Local 
Fiscal Recovery Funds (hereinafter “SLFRF”) to be disseminated to local governments in accordance 
with the ARPA;  

WHEREAS, the RECIPIENT, a Michigan nonprofit corporation, submitted a written request to the 
COUNTY for $8,250,000.00 in COVID-19 relief funds to support digital skill training in Ottawa County 
high school and middle schools, which is explained in more detail in its proposal, which is attached as 
Exhibit A and which is incorporated by reference herein; 

WHEREAS, the COUNTY intends to allocate a portion of its SLFRF funds to assist organizations 
within Ottawa County that have suffered negative economic impacts as a result of the COVID-19 
pandemic in accordance with all federal, state, and local guidelines regarding the usage of SLFRF funds;  

WHEREAS, under section 602(c)(3) of the ARPA, the COUNTY may transfer funds to a small business 
or private non-profit entity for the purpose of meeting ARPA’s goals;  

WHEREAS, in an effort to provide additional guidance regarding the eligible uses of SLFRF funds, the 
US TREASURY published a document containing answers to Frequently Asked Questions regarding 
Coronavirus State and Local Fiscal Recovery Funds as of July 19, 2021 (hereinafter “FAQ”);  

WHEREAS, Section 2.8 of the FAQ states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds;  

WHEREAS, during their regular public meeting on November 22, 2022, the Board of County 
Commissioners (hereinafter “BOARD”) approved the aforementioned request from the RECIPIENT 
subject to all federal, state, and local guidelines regarding the usage of SLFRF funds, including any 
contractual guidelines set forth by the BOARD, as well as any audit requirements established by the 
Michigan State Auditor’s Office (hereinafter “SAO”); and  

WHEREAS, the COUNTY and RECIPIENT desire to enter into this Agreement: 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by 
reference, and the terms and conditions set forth below, the parties agree as follows:  
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           1.  EFFECTIVE DATE AND TERM  

This Agreement shall commence when last executed by all parties and remain in effect no later 
than December 31, 2024, unless terminated earlier by the COUNTY in writing.   The parties envision 
that the disbursement provisions and other audit and reporting requirements will be memorialized in an 
amended agreement once the parties receive the benefit of Guidehouse Consulting’s review and 
recommendations regarding RECIPIENT’s proposal. 

2.  SLFRF FUNDS TO BE DISSEMINATED TO RECIPIENT  

The total subaward of SLFRF funds to be disseminated by the COUNTY to the RECIPIENT as 
part of this Agreement shall not exceed $8,250,000.00. This grant is contingent upon Guidehouse 
Consulting’s conclusion that the RECIPIENT’s proposal is eligible for SLFRF Funds in whole or in part 
and the development of appropriate conditions and metrics for the program.  

3.  LIMITATIONS REGARDING THE USE OF SLFRF FUNDS  

The RECIPIENT shall ensure that all expenditures utilizing SLFRF funds received in accordance 
with this Agreement shall be limited to only those eligible services outlined in Section 2.8 of the US 
TREASURY ARPA FAQ, which states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds.  In addition to and without limiting the above, the RECIPIENT shall ensure that all 
expenditures utilizing SLFRF funds are expended in accordance with the application for such funds and 
all supporting materials which are incorporated by reference herein as Exhibit A.  

4.  REPORTING REQUIREMENTS TO ENSURE COMPLIANCE WITH ARPA  

In order to ensure compliance with the existing ARPA guidelines set forth by the US 
TREASURY – while also ensuring that all expenditures within the scope of this Agreement adhere to 
future guidelines that may be established by the US TREASURY during the term of this Agreement – 
the RECIPIENT, when requesting reimbursement for eligible ARPA expenditures, shall provide to the 
COUNTY a comprehensive and detailed list of all such expenditures on an itemized invoice, and shall 
also provide any backup documentation to support such expenditures.  The invoice must include a 
statement, signed by the RECIPIENT, indicating that all expenditures therein comport with the 
guidelines of the ARPA as set forth by the US TREASURY and in accordance with its representations 
in Exhibit A.  Reimbursement requests shall be submitted to the COUNTY no more than once per month.  
No reimbursement requests may be submitted to the COUNTY after December 31, 2024.  

5.  TIMELINE REGARDING THE DISSEMINATION OF FUNDS TO RECIPIENT  

Upon receipt of the RECIPIENT’s complete reimbursement request as described above, the 
COUNTY shall disseminate funds for all eligible ARPA expenditures therein within twenty (20) days 
of receipt of said reimbursement request.  The dissemination of SLFRF funds shall only occur after the 
COUNTY reviews the RECIPIENT’s reimbursement request to ensure that all expenditures detailed 



3 
 

therein appear to qualify for reimbursement in accordance with all published federal, state, and local 
guidance regarding the use of SLFRF funds as specified in the ARPA.  All payments from the COUNTY 
to the RECIPIENT are contingent on the availability of SLFRF funds to the COUNTY, and further 
subject to all applicable federal, state, and local laws regarding the governance of SLFRF funds within 
the ARPA.  

6.  EVOLUTION OF ARPA GUIDANCE FROM THE US TREASURY  

The COUNTY may request additional information from the RECIPIENT, as needed, to meet any 
additional guidelines regarding the use of SLFRF funds that may be established by the US TREASURY 
during the scope of this Agreement.  

7.  TERMINATION  

Without the need for prior notification, the COUNTY may terminate this Agreement immediately 
at its will upon written notice to the RECIPIENT, and the RECIPIENT agrees that it will not sue the 
COUNTY or any of its officers or agents regarding the termination of this Agreement nor for any loss 
or damages resulting from the termination of this Agreement. 

8.  INDEPENDENT CONTRACTOR 

Each party under the Agreement shall be for all purposes an independent Contractor.  Nothing 
contained herein will be deemed to create an association, a partnership, a joint venture, or a relationship 
of principal and agent, or employer and employee between the parties.  The RECIPIENT shall not be, or 
be deemed to be, or act or purport to act, as an employee, agent, or representative of the COUNTY for 
any purpose.  

9.  HOLD HARMLESS AND INDEMNIFICATION  

The RECIPIENT agrees to defend, indemnify, and hold the COUNTY, its officers, officials, 
employees, agents, and volunteers harmless from and against any and all claims, injuries, damages, 
losses or expenses, taxes or fees, including without limitation personal injury, bodily injury, sickness, 
disease, or death, or damage to or destruction of property, which are alleged or proven to be caused in 
whole or in part by an act or omission of the RECIPIENT, its officers, directors, employees, and/or 
agents relating to the RECIPIENT’s performance or failure to perform under this Agreement and/or its 
receipt of funds hereunder.  This section shall survive the expiration or termination of this Agreement.  

10. COMPLIANCE WITH LAWS AND GUIDELINES 

The RECIPIENT shall comply with all federal, state, and local laws and all requirements and 
published guidance set forth regarding the usage of any and all monies appropriated under the ARPA.  

11. MAINTENANCE AND AUDIT OF RECORDS 

The RECIPIENT shall maintain records, books, documents, and other materials relevant to its 
performance under this Agreement.  These records shall be subject to inspection, review, and audit by 
the COUNTY or its designees, the SAO, and the US TREASURY for five (5) years following 
termination of this Agreement.  If it is determined during the course of the audit that the RECIPIENT 
was reimbursed for unallowable costs under this Agreement or any statute, rule, or regulation regarding 
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the expenditure of such funds, the RECIPIENT agrees to promptly reimburse the COUNTY for such 
payments upon request.  

12. NOTICES  

Any notices desired or required to be given hereunder shall be in writing, and shall be deemed 
received three (3) days after deposit with the US Postal Service (postage fully prepaid, certified mail, 
return receipt requested), and addressed to the party to which it is intended at its last known address, or 
to such person or address as either party shall designate to the other from time to time in writing 
forwarded in like manner:  

RECIPIENT:    [Position and address] 

COUNTY:  Fiscal Services Director, 12220 Fillmore Street, West Olive, MI 49460 

13.  IMPROPER INFLUENCE  

Each party warrants that it did not and will not employ, retain, or contract with any person or 
entity on a contingent compensation basis for the purpose of seeking, obtaining, maintaining, or 
extending this Agreement.  Each party agrees, warrants, and represents that no gratuity whatsoever has 
been or will be offered or conferred with a view towards obtaining, maintaining, or extending this 
Agreement.  

14.  CONFLICT OF INTEREST  

The elected and appointed officials and employees of the parties shall not have any personal 
interest, direct or indirect, which gives rise to a conflict of interest as defined in MCL §15.321 et. seq.  

15.  TIME  

Time is of the essence in this Agreement.  

16. SURVIVAL  

The provisions of this Agreement that by their sense and purpose should survive expiration or 
termination of the Agreement shall survive. Those provisions include without limitation Indemnification 
and Maintenance and Audit of Records.  

17. MERGER AND AMENDMENT  

This Agreement constitutes the entire agreement between the COUNTY and the RECIPIENT for 
the use of funds received under this Agreement and it supersedes all prior or contemporaneous 
communications and proposals, whether electronic, oral, or written between the parties with respect to 
this Agreement.  No amendment or modification to the Agreement shall be effective without prior written 
consent of the authorized representatives of the parties and signature in a like document. 

18. GOVERNING LAW  

The Agreement shall be governed in all respects by the laws of the State of Michigan, both as to 
interpretation and performance, without regard to conflicts of law or choice of law provisions.  Any 
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action arising out of or in conjunction with the Agreement may be instituted and maintained only in a 
court of competent jurisdiction in Ottawa County, Michigan pursuant to MCL §600.1615. 

19.  NON-WAIVER 

No failure on the part of the COUNTY to exercise, and no delay in exercising, any right hereunder 
shall operate as a waiver thereof, nor shall any single or partial exercise by the COUNTY of any right 
hereunder preclude any other or further exercise thereof or the exercise of any other right.  The remedies 
herein provided are cumulative and not exclusive of any remedy available to the COUNTY at law or in 
equity.  

20.  BINDING EFFECT 

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their 
respective successors.  

21.  ASSIGNMENT 

The RECIPIENT shall not assign or transfer any of its interests in or obligations under this 
Agreement without the prior written consent of the COUNTY.  

22.  NO THIRD-PARTY BENEFICIARIES AND NON-WAIVER 

Nothing herein shall or be deemed to create or confer any right, action, or benefit in, to, or on the 
part of any person or entity that is not a party to this Agreement.  This Agreement cannot be enforced by 
an third party nor shall it be construed as a waiver of the COUNTY’S governmental immunity.  This 
provision shall not limit any obligation which either party has to the US TREASURY in connection with 
the use of ARPA funds, including the obligations to provide access to records and cooperate with audits 
as provided in this Agreement.  

23. CIVIL RIGHTS COMPLIANCE  

Recipients of Federal financial assistance from the US TREASURY are required to meet legal 
requirements relating to nondiscrimination and nondiscriminatory use of Federal funds.  Those 
requirements include ensuring that entities receiving Federal financial assistance from the US 
TREASURY do not deny benefits or services, or otherwise discriminate on the basis of race, color, 
national origin (including limited English proficiency), disability, age, or sex (including sexual 
orientation and gender identity), in accordance with the following authorities: Title VI of the Civil Rights 
Act of 1964 (Title VI) Public Law 88-352, 42 U.S.C. 2000d-1 et seq., and the Department’s 
implementing regulations, 31 CFR part 22; Section 504 of the Rehabilitation Act of 1973 (Section 504), 
Public Law 93-112, as amended by Public Law 93-516, 29 U.S.C. 794; Title IX of the Education 
Amendments of 1972 (Title IX), 20 U.S.C. 1681 et seq., and the Department’s implementing regulations, 
31 CFR part 28; Age Discrimination Act of 1975, Public Law 94-135, 42 U.S.C. 6101 et seq., and the 
Department implementing regulations at 31 CFR part 23.  
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24.  SEVERABILITY  

In the event that one or more provisions of this Agreement shall be determined to be invalid by 
any court of competent jurisdiction or agency having jurisdiction thereof, the remainder of the 
Agreement shall remain in full force and effect and the invalid provisions shall be deemed deleted.  

25.  COUNTERPARTS  

This Agreement may be executed in on or more counterparts, any of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument.  

26. TAXES 

The RECIPIENT shall be solely responsible for any and all local, state or federal taxes and/or 
fees associated within this distribution of funds and the COUNTY shall not undertake any withholdings 
for such purposes.    

27.  AUTHORIZATION  

Each party signing below warrants to the other party, that they have the full power and authority 
to execute this Agreement on behalf of the party for whom they sign.  

 IN WITNESS WHEREOF, this Agreement is executed and shall become effective as of the 
last date signed below: Dated this __________ day of ____________________________, 2022.  

SUBRECIPIENT      OTTAWA COUNTY, MICHIGAN 

 

By:  ______________________________  By: _______________________________ 
 ______________, Its: ______________        Matt Fenske, Chairperson 
              Ottawa County Board of Commissioners 

 

      By:________________________________ 
              Justin F. Roebuck, County Clerk 
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 ARPA Social and Human Service Needs – Full Application 
 

NARRATIVE INSTRUCTIONS 
Please provide the information in the Narrative using the headings indicated and in the order requested.  The 
Narrative section of the proposal should be approximately 5 – 7 single spaced pages in total (not including the 
budget worksheet or other attachments).  Please number the pages of the Narrative.   
 
NARRATIVE OUTLINE 

I. Organizational Information 
 
The mission of the ODC Network (ODC) is to advance outdoor education and conservation in West Michigan 
and nature-based early childhood education is core to this mission.  ODC Network knows the value and power 
of nature-based experiences which led to the creation of the Little Hawks Discovery Preschool in 2013.  This 
began as a partnership with Hamilton Community Schools and eventually due to expansion, became a 
component of the ODC Network.  The first year, there were 56 preschoolers enrolled at Little Hawks.  Since 
that time, the expansion has been vast including the addition of child care. The ODC now operates three sites 
that are widely considered among the top early childhood programs in the area.  Little Hawks Discovery 
Preschool is located in Fillmore Township, Seedlings Discovery Preschool is in the City of Holland, and 
Dragonflies Discovery Preschool opened this school year in Park Township.  In total, nearly 400 children 
receive preschool education, wrap around care services, and full-time child care with the ODC Network. 
 
ODC was founded in 2000.  At that time, a local nonprofit Wildlife Unlimited of Allegan and Ottawa Counties 
formed a partnership with the Ottawa Area Intermediate School District (OAISD) to create an outdoor 
education center that would serve both Allegan and Ottawa county schools and communities.  This entity was 
the Outdoor Discovery Center.  Nine years later, the Outdoor Discovery Center merged with the Macatawa 
Greenway Partnership to leverage and expand their missions.  Over the years, nine business divisions have 
been developed and our breadth of services led to a formal name change to the ODC Network in 2018.   
 
ODC’s current business units include the following: 
Outdoor Discovery Center: Our 166-acre nature preserve with a variety of habitats, walking trails, live animal 
exhibits, playscapes, Cultural History Center and educational programming.  It is open free to the public 365 
days a year. 
DeGraaf Nature Center: The city of Holland’s 18-acre urban nature center managed by ODC. 
ODC Education Network:  Our team of educators and naturalists who provide customized professional 
development and nature-based education opportunities for students, educators and education administrators 
– connecting them to nature. 
Little Hawks Discovery Preschool and Hatchlings Child care:  Our first nature-based, licensed preschool and 
located in the Outdoor Discovery Center, it serves 200 children each year and offers full child care services at 
Hatchlings Child Care. 
Seedlings Discovery Preschool:  Our second nature-based, licensed preschool and located at Pillar Church in 
downtown Holland, it serves 18 children each year in full-day preschool. 
Dragonflies Discovery Preschool:  Our third nature-based, licensed preschool and located at in Park Township, 
it serves 180 children each year and offers wrap-around child care. 
Macatawa River Greenway: Its mission is to protect and enhance natural lands, streams and open spaces 
within the Lake Macatawa watershed for public enjoyment and the preservation of plant and wildlife habitat. 
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Project Clarity: A regional partnership with a mission to restore the water quality of Lake Macatawa and the 
Macatawa Watershed through land restoration, best land management practices, community education and 
long-term sustainability. 
Kalamazoo River Greenway:  Its mission is to protect and enhance natural lands, streams and open spaces 
within the Kalamazoo River Watershed for public enjoyment and the preservation of plant and wildlife habitat. 
ODC Conservation Services:  Our staff provide fee-for-service land management and restoration services, 
invasive species management and wildlife habitat and conservation improvement to public and private land 
owners/customers in West Michigan. 
Nature-Rich Community:  An initiative developed to promote a systems-based sustainability program for ODC 
and the greater community. 
ODC Explorer Network:  It provides nature-based, small group eco-tour excursions with experienced travelers 
and ODC naturalists. 
 
Travis Williams, ODC’s Chief Executive Officer, has led ODC since its start.  Other members of ODC’s senior 
leadership include David Nyitray, President and Chief Operating Officer; Jamie Krupka, Chief Program Officer; 
Joy Funk, Vice President of Programming; Alexa Redick, Vice President of Communications and Marketing; and 
Mike Oosting, Vice President of Operations. Our Board of Directors is led by Chairperson Laurie Schmitt and 
consists of 16 community members representing business, non-profits, education and the community at large. 
Board meetings are held bimonthly with most work done by board committees.  Currently ODC’s staff consists 
of 65 full-time and 37 part-time employees. ODC’s financial history has been marked by strength and growth 
due to the generosity of the greater community and the confidence of public funders for our work.  The 
current operating budget is $4.4 million and income sources include earned revenue from programs and 
services, philanthropic support, and public funding.   
 
Furthermore, the ODC has specific experience with one-time infusions of capital for a designated purpose. In 
2013, the ODC launched a similarly sized initiative called Project Clarity that raised more than $10 million 
dollars from the public and private sector to invest in water quality projects. In 2021, research showed the 
lowest levels of phosphorous since 1972.  In addition, the Macatawa Area Coordinating Council, a cooperative 
effort among local units of government, trusted the ODC and its work in water quality by hiring the ODC to 
serve as its sole provider of these services.   
 

II. Statement of Need 
 
There is nothing more basic than a parent’s desire to provide for their children and know that they are safe, 
cared for, and nurtured while they do so.  At the same time, there is nothing more crucial to the long-term 
success of a community than the growth and development of its next generation.  Unfortunately, both are at 
risk today.  The evidence that shows this is overwhelming and what follows here is an overview of state and 
local data that describes this crisis.  
 
Several reports have demonstrated this need for more child care options in Ottawa County serving the 0-5 age 
group, especially for low-income families. The Michigan League for Public Policy (MLPP) states in a March 2021 
publication “Child care continues to be a critical need in Michigan.”  Ottawa County, the MLPP reports, has low 
capacity, which means there are 1.9 kids per spot and the county needs more programs serving the 0-5 age 
group.  The MLPP also reports that 8% of families in Ottawa County live below the poverty level (less than 
$26,500 annually for a family of four) and another 20% live between 100% and 200% of the poverty level 
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(annual income between $27,750-$55,500 for a family of four).  Together, this represents more than 1 in 4 
families in the County. Complicating this issue, according to a recent report by Crain’s, “Between the start of 
2020 and Sept. 2, 2022, the state lost 753 day care centers, home-based centers and group home centers, a 
nearly 9 percent decrease.” Currently, Ottawa County has approximately 11,000 child care ‘spots’ within the 
county, and 21,000 children birth to 5, leaving a gap of 10,000 child care spots, while our population and 
employer needs continue to grow and expand.  
 
According to the 2020 ALICE National Report, “child care is essential for parents to work and children to be 
prepared for school. Education is one of the best predictors of financial well-being…and ALICE families face 
challenges finding quality education at every level.”  [ALICE families are identified as Asset Limited, Income 
Constrained, Employed households and live above the poverty level.]  United for Alice reports that the 
percentage of all households, which are identified as ALICE households in Ottawa County, was 22% in 2021.  In 
many ALICE households with young children, monthly child care can be the most expensive item in their family 
budget. Furthermore, data shared by Lakeshore Advantage shows Ottawa County is among the worst in the 
state with child care expenses making up almost 40% of household income for minimum wage workers.  
Kidscount data explains why the child care problem matters to all in our community, the best, “Child care 
enables parents to take advantage of educational and economic opportunities for their families while 
providing children with quality settings to grow and learn. While child care should account for no more than 
7% of a family’s budget, the average cost of care is often much greater, rivaling the costs of housing and in-
state college tuition. Care is even more expensive for families that need infant or toddler care, have children 
with special needs, or who need care during evening or weekend hours.” In fact, this is especially true for 
hourly wage workers who are more likely to rely on family, friend, and neighbor care.  While these can be a 
short-term solution for child care needs, issues of reliability often lead to employee turnover.   
 
Employee turnover is one example of how child care is both a human issue and an economic one.  A recent 
Lakeshore Advantage Economic Report included results of a survey of Ottawa and Allegan County employers 
which inquired about the child care needs of their employees.  50% of the respondents indicated that their 
employees’ child care needs have significantly changed, and those most affected include: 

 Households with both parents working 
 Employees working in positions with little to no flexibility 
 Employees working in manufacturing 

Child care remains one of the highest concerns of employers who already face a significant labor shortage.   
 
The important take away here is that no matter who you are or where you live in Ottawa County there isn’t 
enough child care.  It doesn’t just affect parents, but our businesses and civic institutions as well.  Without 
immediate action, the gap in child care will stifle the area’s economic growth, jeopardize family stability, and 
make Ottawa County a difficult place to belong. 
 

III. Project Description   
 
The ODC Network will reduce the gap in child care capacity by 10% over the next 3 years.  To do so, it will 
work with its partners to create 1,000 additional child care spots across the County.  For the ODC to be 
involved these new programs need to be both nature-based and education focused.  Approaching them from 
this dual perspective leads to incredible benefits for children including:  

 Prevent the achievement gap between disadvantaged children and their more advantaged peers; 
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Improve health outcomes for disadvantaged children;
Boost earnings for disadvantaged children later in life;
The rate of return for investments in quality early childhood development for disadvantaged children is
7-10% annum through better outcomes in education, health, sociability, economic productivity and
reduced crime;
Spending time in nature can improve health and wellbeing, including more healthy babies, healthy
eyes and vitamin D levels;
Increased physical activity and social-emotional wellbeing;
Spending time in nature enhances educational outcomes by improving children’s academic
performance, focus, behavior, and engagement in and enthusiasm for learning;
Nature-based sensory related experiences advance brain development
Nature based education increases empathy and care for the community and development

At the same time, ODC Network realizes that parental involvement is crucial for early childhood success.  
Because of this the ODC offers a variety of early childhood program offerings designed to complement parent 
choice.   We will expand this service to others through this new endeavor by offering a combination of 
programming resources, which are built in best practices.  These include the following: 

Blended/braided program that serves a mix of incomes and socioeconomic statuses
Infant and toddler care 6 weeks to 30 months
Full-day and half-day preschool options for children 30 months and older
Wrap around child care for families
Significant time spent in outdoor learning and play
A full Inclusion preschool model for children with diverse learning abilities
Social Worker support for students and families
Parent training classes on child development
Educator training and site experience for college Education majors
State accredited and certified teachers and trained assistants
Help me Grow Ottawa position to leverage existing supports for families (such as food resources,
housing, programs and services to support the family)

The ODC Network plans to accomplish this through a coalition of partners including the Ottawa Area 
Intermediate School District (OAISD) and local businesses.  The ODC will physically locate the new and 
expanded child care centers across the County using local employer sites.  With the commitments to date, the 
ODC would be able to open onsite care: 

In the City of Holland at Stow Co. in partnership with Hope College;
In Zeeland Township at ; 
In the City of Grand Haven at Shape Corp.;
In Georgetown Township at NuWool Co. Inc.; and
In Holland Township at the Shops at Westshore in partnership with the OAISD.

This demonstrates the ODC’s commitment and ability to develop partnerships geographically across the 
County. The current proposed center locations are geographically accessible for 9 of the 11 commission 
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districts (before or after redistricting), representing over 80% of the population.  In addition, the employers 
partnering in this endeavor draw employees from across the County including the areas where a center is not 
currently proposed. So, while child care may not be near a family home, onsite care at a place of business 
makes it highly accessible for a majority of Ottawa County families. 

Furthermore, family home centers supported by this project can be located where a large-scale center might 
not be economically feasible.  The OAISD and the ODC will work to engage entrepreneurs interested in running 
licensed home based child care services across the county, but specifically in areas where a center based 
solution isn’t feasible.  The coalition will also help former providers who may have left the industry during the 
pandemic return to business, leveraging existing expertise within the community.  While this project meets 
the primary goal of increasing capacity, it will have a secondary benefit of increasing affordability and 
convenience for child care in the region in general.  Parents, who may have had to drive a great distance to 
find care, may now free up a child care spot for someone close by shut out of the market due to supply. 

The table below shows the estimated geographic spread and timetable for implementation: 

Physical Location 2023 2024 2025 Total 
49423 50 50 
49464 300 300 
49424 100 100 
49417/49456 200 200 
49426/49428 150 150 
Home-based 50 50 100 200 
Total 100 350 550 1000 

This table shows the major activities grouped by year: 

Child Care Center Activity Timeline 
Upon Approval/2023 2024 2025 

Stow Permitting and 
Renovation  

Shape Construction Shape Opens 

Stow Hiring  Hiring Shops @ Westshore 
Construction 

Stow Licensing  Licensing Shops @ Westshore Hiring 
 Design  Opens NuWool Construction 
 Permitting Shops @ Westshore Design Shops @ Westshore 

Licensing 
Stow Opens Shops @ Westshore 

Permitting 
NuWool Licensing 

 Construction NuWool Design NuWool Hiring 
Shape Design NuWool Permitting Shops @ Westshore Opens 
Shape Permitting Shape Hiring NuWool Opens 
Evaluation Begins Shape Licensing Evaluation Concludes 
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Key Personnel: 

Tami Mannes, PhD:  Dr. Mannes is currently the Director of Early Childhood Services at Ottawa Area 
Intermediate School District.  Tami has been within the early childhood field for 20 years, working in early 
childhood systems and administration for 10 years.  Tami has a history of expanding preschool programming 
in the last 10 years.  In doing so, Tami and her team have been responsible for significant gains in kindergarten 
readiness across the community.   Tami will provide overall program leadership and specifically oversee 
homebased care expansion, data evaluation, and program licensing and development. Tami received a PhD in 
special education and early literacy. 

Travis Williams:  Mr. Williams began the ODC 22 years ago in partnership with OAISD.  Since that time, Travis 
has been the leader in developing the ODC as a independent non-profit entity and has continued to expand 
the scope of expertise of the ODC Network, not only preserving wetlands and nature areas throughout our 
county, but also envisioning and implementing high quality nature based education experiences.  Travis’ long-
term relationships with business stakeholders and community members within the county is vital to the 
success of this project.  In addition, Travis has successfully completed the design and construction process for 
two early childhood education centers and the renovation of a third. Travis’ education experience includes an 
MBA and a M.Ed. 

Dave Nyitray:  Mr. Nyitray has 15 years of experience within the non-profit sector in both administration and 
development, including 10  with early childhood programming leadership responsibilities.  Dave comes 
with years of experience in both designing and implementing projects, and ultimately making Ottawa County a 
better place for families and children to live.  David’s role in this project will be to lead the financial 
management, coordinate contracted services, and provide operational oversight for the project.   Dave will be 
completing a Master’s of Non-Profit Administration in the Spring of 2023. 

This project would create long-term, transformational impact in several ways, while addressing gaps for 
underserved populations.   First, by partnering directly with local businesses for on-site child care, it increases 
opportunity for hourly employees who struggle to find care that allows them to come to work.  According to 
Lakeshore Advantage, labor force participation rates have dropped approximately 5%, which equates to close 
to 10,000 people leaving the workforce over the last few years.  This decrease in workforce engagement 
disproportionately affected women and those with lower educational attainment.  This project aims to create 
high quality, trusted child care environments that support all workers to return to the workforce, especially 
women.  This model will also see the first second shift child care opportunities in the County and would be the 
first program in the State of Michigan to offer second shift access to the Great Start Readiness Program 
(GSRP).  Both  and Shape have strong interest in developing this programming with a goal of providing 
the same quantity of second shift care as first shift care at those sites. 

Second, there is a direct economic benefit to this project.  Funding this proposal will create 165 new jobs and a 
corresponding $4,000,000 in economic value according to the Lightcast Model of Lakeshore Advantage.  
Furthermore, $25,000,000 will be invested in new construction and renovation work.  Beyond the direct 
impact, there are secondary economic benefits.  With businesses as key partners in the childcare solution, a 
report by Ready Nation and the Council for Strong America (2021) noted that companies that invested in their 
employees and their families reported 5.5 times more revenue growth.  Comparatively, employers can lose up 
to $13 billion in potential earnings, productivity, and revenue due to inadequate childcare resources.   
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Once more, parents can start employment sooner after being hired or return to work sooner after a parental 
leave.  This is one tool towards increasing employee retention and recruitment.  Employee turnover is 
problematic as it can cost thousands of dollars or more.  Furthermore, to replace employees you have hiring 
costs, loss of productivity, decrease of staff morale, and training costs. 

Third, investment in early childhood education sees ample return as every dollar invested has a $5-$7 return 
on investment in community savings and added productivity in the long run.  Once more, vocabulary 
development begins years before preschool, and is impacted by environmental factors (Hart & Risley, 1995).  
Hart & Risley’s (1995) seminal study examined vocabulary development and found children from upper-class 
homes, working-class homes, and welfare homes were exposed to 11.2 million, 6.5 million, and 3.2 million 
words respectively.  These differences are vast and show the need to ensure young children have high quality 
learning environments from the start!  Research shows that the word gap can be remediated with appropriate 
exposure to high quality early learning experiences.   

This project will support our community families and business by providing increased access to high quality 
childcare, eliminating barriers for labor force engagement, supporting business growth, and elevating the 
trajectory for children across our County. 

IV. Community Partnership

This project wouldn’t be possible without partner support across the county.  The ODC’s primary partner is 
the Ottawa Area Intermediate School District (OAISD).  The OAISD currently is responsible for more than $20 
million dollars’ worth of early childhood investment in Ottawa County each year, making it the largest 
countywide provider of early childhood services in the County.  Additionally, OAISD has maximized increased 
revenue streams from state and federal sources to continue to expand early childhood programming and 
services.  Since 2011, OAISD has increased revenue 233% from a $6 million dollar budget to $20 million.  
Furthermore, increased funding equates to direct impact on kids and families within Ottawa County, with an 
380% increase in children accessing services prior to Kindergarten. 

Over the course of the last 10 years, OAISD’s early childhood department has a proven track record of 
implementing and scaling up programming across the county.  One example includes supporting child care 
providers to start implementing the Great Start Readiness Program.  This start up requires intensive support to 
implement sound business practices, implementation of new curriculum, supporting staff to teach all children 
including children with disabilities and/or behavior challenges so parents do not have to leave work to pick up 
their child.  Not only does OAISD have experience scaling up preschool programs, but OAISD currently 
supports 41% of the children 0-5 and families in Ottawa Area in some capacity.  They are trusted within the 
community by families and community stakeholders. 

The OAISD will play a pivotal role in coordinating support services and navigating licensing requirements.  On 
top of this, they will provide technical support and data management, administrative staffing, and evaluation 
of the newly created child care offerings. The ODC will rely on the OAISD generally, and Dr. Mannes’ expertise 
more specifically to implement every facet of this program.   

In addition, local school districts will help identify areas with care gaps and can leverage its existing 
infrastructure to provide economies of scale to new child care providers. The OAISD provides support services 
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for all of these schools and the ODC has partner relationships with and has provided programming for a large 
majority of the schools in the County, serving more than 30,000 students each year. 

The State of Michigan can assist by providing economic incentives to business partners as well as supporting 
subsidies for child care including through the Michigan Department of Health and Human Services as well as 
the Tri-Share program.   

Lastly, business partners will be at the table making sure the programming developed both meets the needs of 
employees and employers. The ODC Network has received written support from  businesses and expressly
committed funding totaling $20,000,000 from these.  These partners however serve a much greater role than 
resources alone.  In total, they represent more than 5,000 employees across the County and are all seeking 
additional employees. This creates a natural pipeline for supporting economic growth and family stability 
across the County. 

There are 277 licensed child care providers in Ottawa County, serving approximately 50% of children 0-5.  
While these services are similar, this project is not duplicative because there is simply not enough capacity to 
meet the overall demand.  Wherever appropriate, the ODC will work with child care partners across the 
community. In particular, working with the Great Start to Quality Regional Resource Center and Great Start 
Collaborative to leverage existing expertise and establish new working relationships. 

V. Evaluation

The ODC Network will contract with the OAISD to oversee this portion of the project.  The evaluation for this 
project with be multi-faceted to ensure that the complexity and scale of this project for both economic impact 
as well as child and family impact are measured.  This ensures the measurement provides third-party 
accountability and also provides valuable information for the broader community by aggregating this work 
with other County data sets. 

The impact of the new child care sites will look at the publicly available data indicators.  This will allow the 
evaluation to include a baseline and track indicators as this project continues to expand high-quality, child care 
opportunities for children and families.  Because these are all public data sets, it increases the sustainability in 
the long run, by avoiding the need for a proprietary data system. The goal for this data would be for 
interactivity, utilizing mapping technology. 

New Child Care Capacity Evaluation: 

Variable Data Source 
Child Care License LARA 
Participation in Great Start to Quality Great Start to Quality (greatstarttoquality.org) 
Participation in CDC Child Care Subsidy Department of Health and Human Services 
Braided Funding (GSRP with tuition) OAISD 
Participation in Food Program Michigan Department of Education 
Number of Child Care Slots Created Program Data 
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Child and Family Impact Evaluation: 

The child and family evaluation is a secondary data analysis that will allow our team to engage in continual 
improvement to better meet the educational needs of children.  The outlined tools below for data collection 
are required components of implementing high quality programming, and we will use the data available to 
provide additional information about educational characteristics of the children and programs. Second, parent 
voice needs to be a central aspect of meeting families where they are at, and helping parents become their 
child’s first and best teacher.  The goal of this program is to not only support the child, but also build stronger 
families.  This data will be collected via survey of parent satisfaction, skills learned after events, as well as 
focus groups when appropriate.  The following indicators will be used:  

Variable Data Source 
Developmental Screening OAISD – Ages and Stages Questionnaire 
Curriculum Assessments OAISD - Creative Curriculum 
Preschool Early Literacy Indicators (Children 3-5 years 
of age) 

OAISD – Acadia Data Set 

Family Feedback Surveys & Focus Groups ODC & OAISD - Local Data 

Economic Impact Evaluation: 

Finally, the transformational nature of this project will be demonstrated through the economic impact of the 
project across the County.  The following measures will be tracked: 

Variable Data Source 
Jobs created Employer – Local Data 
Economic impact of jobs created Lakeshore Advantage 
Number of Employees participating (including 
breakdown by sub groups i.e. income, race, etc) 

Employer – Local Data 

Number of children participating (including 
breakdown by subgroups) 

Employer – Local Data 

Employee retention comparisons (participating vs not 
participating in child care program) 

Employer – Local Data 

# open jobs Employer – Local Data 
# new employees who engage Employer – Local Data 
$ leveraged ODC Network 

VI. Budget/Financial Information

The ODC Network proposal is requesting $7,500,000 in support towards a $37,500,000 total project budget or 
20%. These dollars would be apportioned evenly across budget categories. Every dollar invested through 
ARPA would directly leverage four additional dollars from the community. Launching 1,000 new child care 
slots requires resources for the infrastructure, operations, and the organization needed to do so.  First, child 
care facilities are licensed by the State of Michigan. There are a broad range of requirements for physical 
spaces legally required to create safe child care facilities.  The cost of this infrastructure is a significant barrier 
to establish new child care offerings.  The largest portion of the proposed budget is designed to account for 
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the cost of the construction of new spaces, renovation of existing spaces, and the in-kind value of donated 
spaces.  For construction costs, the ODC has real world examples from the last year.  The ODC recently 
completed the construction of a 12,000 sq feet child care facility at roughly $400/sq ft for 150 children.  In 
addition, the ODC also completed a renovation of an existing structure and has estimates to do several others 
between $150/sq ft and $300/sq ft depending on the condition of the building.   The Capital Expenses budget 
number is equal to 32,000 sq ft at $400/sq ft, 12,000 at $175/sq ft, 20,000 at $300/sq ft, a 10% contingency, 
and $2,000,000 of donated space totaling $25 million.   

Second, in addition to licensing the physical spaces, operating a program requires state approval as well.  The 
ODC will need to offer care at licensed ratios with highly trained staff.  The average ratio for child care 
targeted in this plan is 1:6 across all age groups.  This means there will be an estimated 130 direct care staff in 
the newly created child care centers. In addition to the direct care staff, an additional 7 staff per site (35 total) 
for administrative, financial, office management, supervisory, maintenance, curriculum support, and social 
worker services. The Staffing budget number is equal to the average wages and benefits per employee phased 
in over 3 years with a 5% inflation adjustment totaling $10 million. 

Third, to create total county coverage where a large center-based program wouldn’t be feasible, the ODC will 
work with the OAISD to incentivize the startup or expansion of 20-25 home-based programs serving between 
6 to 12 children each.  The OAISD would leverage state grant funding with ARPA dollars to support: 
equipment, curriculum, support staffing for group homes, insurance, tax preparation and filing, zoning, 
inspections, licensing, marketing, vehicle/car seats, renovations, and food service. This Family Home Care 
budget number is based on an average startup cost of $25,000 per provider over three years for 25 total 
providers totaling $625,000. 

Equipment and Materials: $525,000 for equipment, furnishings, curriculum, and materials. This figure is based 
on actual expenditures at the ODC’s newest site Dragonflies that was outfitted for approximately $100,000 for 
150 children.  

Evaluation and Data: $100,000 for a contract with the OAISD to perform evaluation services over the term of 
the project. This is based on past evaluative contracts the OAISD has administered. 

Administration: $750,000 for the ODC Network to administer the program over the term of the project.  

Contracted Services: $500,000 for contracted services, professional development for child care staff, 
professional services (legal, accounting, etc) to support new centers and home programs, and contracted staff 
time with the OAISD. 

Apart from the requested ARPA resources, 85% of the total matching funds have already been committed, 
more than $25,000,000.  The remaining $4,500,000 in support would come from a combination of partners 
who offered letters of support, but not yet specific dollar commitments and other business partners who have 
expressed interest. In the long run, the ODC runs child care centers as breakeven enterprises requiring only 
fundraising similar to a traditional school classroom environment for special projects, experiences, and some 
support services not funded through operational revenue.  The anticipated mix of revenue on average 
following the grant is approximately one-third from users, one third from local businesses benefiting from 
these services, and one-third from the public sector in the form of child care subsidies, the Tri-Share program, 
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and Great Start Readiness Preschool funding.  This revenue mix is required to ensure that child care costs are 
accessible to the widest segment of the community. For example, an average cost per day might be $60 (the 
prices change with age based on care ratios). In this model, the parent would contribute $20, the Department 
of Health and Human Services pays another $20, and the employer contributes the final $20. 

Funding less than the full amount of this proposal would directly affect the quantity and location of child care 
capacity offered to the community.  The ODC would work with its partners to identify the best way to allocate 
the dollars available for the greatest return on investment for children and families in Ottawa County.   

GRANT BUDGET WORKSHEET 

Expenses: Include description and total amount for each of the following budget categories, adding any that 
may not be listed, as appropriate to your project/program. 

EXPENDITURE CATEGORY ARPA REQUEST * 
Column A 

OTHER FUNDS 
Column B 

TOTAL COSTS 
Column A + Column B 

Staffing (Wages and 
Benefits) 2,000,000 8,000,000 10,000,000 

Equipment/Materials 105,000 420,000 525,000 
Administration 150,000 600,000 750,000 
Family Home Care 125,000 500,000 625,000 
Contracted Services 100,000 400,000 500,000 
Evaluation and Data 20,000 80,000 100,000 
Capital Expenses 5,000,000 20,000,000 25,000,000 

TOTAL 7,500,000 30,000,000 37,500,000 
*ARPA Request prorated based on 20% of total expenses

Revenue:  Please indicate a description and the total amount for other sources of revenue that have been 
committed or are pending in relation to your project/program. 

REVENUE SOURCE PENDING 
Column A 

COMMITTED 
Column B 

TOTAL 
Column A + Column B 

ARPA Request 7,500,000 7,500,000 
Other Government 
(DHHS Subsidy, Tri-Share, 
GSRP) 

2,500,000 2,500,000 

Earned Income 3,000,000 3,000,000 
Corporate Support 4,500,000 20,000,000 24,500,000 

TOTAL 12,000,000 25,500,000 37,500,000 



 

September 22, 2022 
 
Elizabeth Kidd 
Vice President of Community Impact 
Community Foundation Holland/Zeeland Area 
85 E. 8th St., Suite 110 
Holland, MI 49423 
 
Dear Ms. Kidd,  
 
Ottawa Area Intermediate School District (OAISD) is excited to be a partner with the ODC Network (ODC) 
in this grant application.  OAISD has a proven history within the early childhood realm, within several 
aspects diversifying funding, increasing access for children and families, and implementation of best 
practices in early childhood that support better outcomes for children and families.   
 
Currently, the OAISD early childhood department has an operating budget of more than $20 million 
dollars, making it the largest countywide provider of early childhood services.  Over the last decade, 
OAISD has increased revenue streams from federal, state, local and grant sources to continue to expand 
early childhood programming and services.  Since 2011, OAISD has increased revenue by 233% from a $6 
million dollar budget to $20 million.   
 
Increasing funding is only a component of the scope of OAISD’s countywide work in early childhood; the 
most important aspect is that with increased funding more families get access to services to meet their 
family needs.  Over the last decade, due to the 233% increase in funding there was a 380% increase in 
children accessing services prior to Kindergarten.  This staggering statistic was not the work of OAISD 
alone, but due to the strong partnerships throughout the county with a shared interest in providing 
high-quality supports and services to children and families within the Ottawa Area.  The expansion of 
services includes high-quality preschool and home visiting.  Additionally, OAISD has launched new 
programs such as Help Me Grow-Ottawa as a ‘one-stop’ for families to navigate the early childhood 
system. 
 
The final aspect of the OAISD’s early childhood program that supports the ODC’s proposal is the OAISD’s 
experience in piloting and scaling up best practices in early childhood programs.  A few examples include 
selecting an evidenced-based preschool curriculum through gathering stakeholder voices, identifying the 
preferred curriculum, piloting, and then scaling up to all preschool classrooms within the county.  An 
additional example is the use of the Michigan Early Childhood Connect (MiECC), which is a data system 
for supporting children and families 0-5 to get access to services.  The MiECC implementation started 
with the Great Start Readiness Preschool program partners and over the course of the last five years has 
expanded to over 80 agencies countywide.  The MiECC that started in OAISD under Dr. Tami Mannes’ 
leadership in partnership with the OAISD technology team has now expanded statewide and 30% of the 



 
children statewide now have access to the MiECC to support and streamline access to early childhood 
education programs and services. 
 
As evidenced above, OAISD has experience in the implementation and scaling up of early childhood 
initiatives, both at the county and state levels.  When paired with ODC’s experience in offering high-
quality early childhood experiences we are confident this partnership will create transformational 
change for children, families and business workforce recruitment and retention.  In anticipation of this 
partnership, OAISD has added additional leadership support, which has allowed Dr. Tami Mannes 
additional time in her schedule to dedicate to this project.  OAISD is fully committed to partnering with 
ODC and having Dr. Mannes be an integral part of the team.   
 
Sincerely,  
 
 
 
Kyle Mayer, Ph.D. 
Superintendent 
 
 

Kyyyyyyyyylelelelelelelelelel  Mayer, Ph.D.

























Action Request 
Electronic Submission - Contract# 1725 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

� 
Vendor/3rd Party: GRAND RAPIDS COMMUNITY COLLEGE LAKESHORE CAMPUS 

Ottawa County 
�'Jr,,� .. g 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: GRCC MICHIGAN RECONNECT EXPANSION FUNDING REQUEST 

Suggested Motion: 

To approve the Grand Rapids Community College’s project for $506,493.00 in Board Initiatives funds to support 
the Michigan Reconnect Expansion - Tuition Gap Payment. 

Summary of Request: 
Upon notification of an award, David DeBoer, who oversees the Michigan Reconnect program for the college, will work with 
the Institutional Research Department to set up the reporting mechanism to track the reporting metrics for the grant. GRCC 
will also begin outreach and recruitment in Ottawa County. Strategies will include social media campaigns, posters/brochures 
in local businesses and other locations, neighborhood job fairs and networking events, bus/media advertisements, and 
information sessions in trusted venues (e.g., churches, schools, etc.). One hundred seventy individuals have already been 
identified in the county as possible participants. These individuals have expressed an interest in programs at the GRCC Holland 
campus, but financially have not been able to begin programs. 
GRCC will also begin the process of hiring a Reconnect navigator for the Lakeshore Campus. The college anticipates that this 
staff person will be in place and ready to begin serving the community in January 2023. Individuals who have other part time 
roles with the College in the Ottawa County are interested in this position. Regarding the navigator position, a growing body of 
practice and data suggests that college/career navigators are strong drivers of student retention, completion of training 
programs, and employment advancement for nontraditional students. This specialized role provides a way to close the gap in 
helping low-income adults access and succeed in college programs, attain credentials, and ultimately pursue quality careers. In 
this project, the part-time navigator will be responsible for intake, assessments, and assisting in alignment of assessment and 
career planning. The navigator will also facilitate academic and personal wraparound services to remove barriers as they arise, 
and act as a coach/mentor to assist students with persistence and educational goal attainment. 

Financial Information: 

Total Cost: $506,493.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: 
Appropriate Board Initiatives funds (ARPA budgetary savings) for this project. 

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "(/' -""""- � 11/10/2022 3:53:39 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION: 11/15/2022 











































































































































































































Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda    
Item: 

Suggested Motion:  

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Action is Related to an Activity Which Is:             Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
11/22/2022

Administration

John Shay

West Michigan Works! Earn & Learn Manufacturing Career Fair

To approve the West Michigan Works! Project for $101,874 in ARPA grant funding to support the Earn &
Learn Manufacturing Career Fair.

West Michigan Works! will organize a county-wide event for local employers to share information about
career opportunities, current entry level open positions, tuition reimbursement programs, apprenticeship
opportunities, and career paths to high school seniors on the cusp of graduation. Both educators and
manufacturers have expressed a need for an opportunity like this for seniors that are close to graduation.
West Michigan Works! is identified to lead this initiative as they have close employer relations and a
proven track record of hosting large-scale employer-student events such as MiCareerQuest which are
ultimately fully funded by the private sector. The program will run in perpetuity via employer contributions
after the first year’s transportation, marketing, and operational costs are supported by ARPA funding.

$101,874.00 $0.00 ✔

Seeking Federal ARPA Funding
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

Finance and Administration Committee

11/15/2022
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SUBRECIPIENT AGREEMENT Between OTTAWA COUNTY, MICHIGAN and 
EARN & LEARN MANUFACTURERING CAREER FAIR FOR AMERICAN 

RESCUE PLAN ACT (“ARPA”) FUNDS  
THIS AGREEMENT is made between Ottawa County, a State of Michigan political subdivision 
(hereinafter “COUNTY”), and Earn & Learn Manufacturing Career Fair, a non-profit organization 
(hereinafter “RECIPIENT”): 

WHEREAS, on March 11, 2021, President Joseph R. Biden signed into law the American Rescue Plan 
Act of 2021 (hereinafter “ARPA”);  

WHEREAS, on May 10, 2021, the United States Department of the Treasury (hereinafter “US 
TREASURY”) published guidance regarding the allowable usage of the Coronavirus State and Local 
Fiscal Recovery Funds (hereinafter “SLFRF”) to be disseminated to local governments in accordance 
with the ARPA;  

WHEREAS, the RECIPIENT, a Michigan nonprofit corporation, submitted a written request to the 
COUNTY for $112,061.58 in COVID-19 relief funds to support digital skill training in Ottawa County 
high school and middle schools, which is explained in more detail in its proposal, which is attached as 
Exhibit A and which is incorporated by reference herein; 

WHEREAS, the COUNTY intends to allocate a portion of its SLFRF funds to assist organizations 
within Ottawa County that have suffered negative economic impacts as a result of the COVID-19 
pandemic in accordance with all federal, state, and local guidelines regarding the usage of SLFRF funds;  

WHEREAS, under section 602(c)(3) of the ARPA, the COUNTY may transfer funds to a small business 
or private non-profit entity for the purpose of meeting ARPA’s goals;  

WHEREAS, in an effort to provide additional guidance regarding the eligible uses of SLFRF funds, the 
US TREASURY published a document containing answers to Frequently Asked Questions regarding 
Coronavirus State and Local Fiscal Recovery Funds as of July 19, 2021 (hereinafter “FAQ”);  

WHEREAS, Section 2.8 of the FAQ states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds;  

WHEREAS, during their regular public meeting on November 22, 2022, the Board of County 
Commissioners (hereinafter “BOARD”) approved the aforementioned request from the RECIPIENT 
subject to all federal, state, and local guidelines regarding the usage of SLFRF funds, including any 
contractual guidelines set forth by the BOARD, as well as any audit requirements established by the 
Michigan State Auditor’s Office (hereinafter “SAO”); and  

WHEREAS, the COUNTY and RECIPIENT desire to enter into this Agreement: 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by 
reference, and the terms and conditions set forth below, the parties agree as follows:  
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           1.  EFFECTIVE DATE AND TERM  

This Agreement shall commence when last executed by all parties and remain in effect no later 
than December 31, 2024, unless terminated earlier by the COUNTY in writing.   The parties envision 
that the disbursement provisions and other audit and reporting requirements will be memorialized in an 
amended agreement once the parties receive the benefit of Guidehouse Consulting’s review and 
recommendations regarding RECIPIENT’s proposal. 

2.  SLFRF FUNDS TO BE DISSEMINATED TO RECIPIENT  

The total subaward of SLFRF funds to be disseminated by the COUNTY to the RECIPIENT as 
part of this Agreement shall not exceed $112,061.58. This grant is contingent upon Guidehouse 
Consulting’s conclusion that the RECIPIENT’s proposal is eligible for SLFRF Funds in whole or in part 
and the development of appropriate conditions and metrics for the program.  

3.  LIMITATIONS REGARDING THE USE OF SLFRF FUNDS  

The RECIPIENT shall ensure that all expenditures utilizing SLFRF funds received in accordance 
with this Agreement shall be limited to only those eligible services outlined in Section 2.8 of the US 
TREASURY ARPA FAQ, which states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds.  In addition to and without limiting the above, the RECIPIENT shall ensure that all 
expenditures utilizing SLFRF funds are expended in accordance with the application for such funds and 
all supporting materials which are incorporated by reference herein as Exhibit A.  

4.  REPORTING REQUIREMENTS TO ENSURE COMPLIANCE WITH ARPA  

In order to ensure compliance with the existing ARPA guidelines set forth by the US 
TREASURY – while also ensuring that all expenditures within the scope of this Agreement adhere to 
future guidelines that may be established by the US TREASURY during the term of this Agreement – 
the RECIPIENT, when requesting reimbursement for eligible ARPA expenditures, shall provide to the 
COUNTY a comprehensive and detailed list of all such expenditures on an itemized invoice, and shall 
also provide any backup documentation to support such expenditures.  The invoice must include a 
statement, signed by the RECIPIENT, indicating that all expenditures therein comport with the 
guidelines of the ARPA as set forth by the US TREASURY and in accordance with its representations 
in Exhibit A.  Reimbursement requests shall be submitted to the COUNTY no more than once per month.  
No reimbursement requests may be submitted to the COUNTY after December 31, 2024.  

5.  TIMELINE REGARDING THE DISSEMINATION OF FUNDS TO RECIPIENT  

Upon receipt of the RECIPIENT’s complete reimbursement request as described above, the 
COUNTY shall disseminate funds for all eligible ARPA expenditures therein within twenty (20) days 
of receipt of said reimbursement request.  The dissemination of SLFRF funds shall only occur after the 
COUNTY reviews the RECIPIENT’s reimbursement request to ensure that all expenditures detailed 
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therein appear to qualify for reimbursement in accordance with all published federal, state, and local 
guidance regarding the use of SLFRF funds as specified in the ARPA.  All payments from the COUNTY 
to the RECIPIENT are contingent on the availability of SLFRF funds to the COUNTY, and further 
subject to all applicable federal, state, and local laws regarding the governance of SLFRF funds within 
the ARPA.  

6.  EVOLUTION OF ARPA GUIDANCE FROM THE US TREASURY  

The COUNTY may request additional information from the RECIPIENT, as needed, to meet any 
additional guidelines regarding the use of SLFRF funds that may be established by the US TREASURY 
during the scope of this Agreement.  

7.  TERMINATION  

Without the need for prior notification, the COUNTY may terminate this Agreement immediately 
at its will upon written notice to the RECIPIENT, and the RECIPIENT agrees that it will not sue the 
COUNTY or any of its officers or agents regarding the termination of this Agreement nor for any loss 
or damages resulting from the termination of this Agreement. 

8.  INDEPENDENT CONTRACTOR 

Each party under the Agreement shall be for all purposes an independent Contractor.  Nothing 
contained herein will be deemed to create an association, a partnership, a joint venture, or a relationship 
of principal and agent, or employer and employee between the parties.  The RECIPIENT shall not be, or 
be deemed to be, or act or purport to act, as an employee, agent, or representative of the COUNTY for 
any purpose.  

9.  HOLD HARMLESS AND INDEMNIFICATION  

The RECIPIENT agrees to defend, indemnify, and hold the COUNTY, its officers, officials, 
employees, agents, and volunteers harmless from and against any and all claims, injuries, damages, 
losses or expenses, taxes or fees, including without limitation personal injury, bodily injury, sickness, 
disease, or death, or damage to or destruction of property, which are alleged or proven to be caused in 
whole or in part by an act or omission of the RECIPIENT, its officers, directors, employees, and/or 
agents relating to the RECIPIENT’s performance or failure to perform under this Agreement and/or its 
receipt of funds hereunder.  This section shall survive the expiration or termination of this Agreement.  

10. COMPLIANCE WITH LAWS AND GUIDELINES 

The RECIPIENT shall comply with all federal, state, and local laws and all requirements and 
published guidance set forth regarding the usage of any and all monies appropriated under the ARPA.  

11. MAINTENANCE AND AUDIT OF RECORDS 

The RECIPIENT shall maintain records, books, documents, and other materials relevant to its 
performance under this Agreement.  These records shall be subject to inspection, review, and audit by 
the COUNTY or its designees, the SAO, and the US TREASURY for five (5) years following 
termination of this Agreement.  If it is determined during the course of the audit that the RECIPIENT 
was reimbursed for unallowable costs under this Agreement or any statute, rule, or regulation regarding 
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the expenditure of such funds, the RECIPIENT agrees to promptly reimburse the COUNTY for such 
payments upon request.  

12. NOTICES  

Any notices desired or required to be given hereunder shall be in writing, and shall be deemed 
received three (3) days after deposit with the US Postal Service (postage fully prepaid, certified mail, 
return receipt requested), and addressed to the party to which it is intended at its last known address, or 
to such person or address as either party shall designate to the other from time to time in writing 
forwarded in like manner:  

RECIPIENT:    [Position and address] 

COUNTY:  Fiscal Services Director, 12220 Fillmore Street, West Olive, MI 49460 

13.  IMPROPER INFLUENCE  

Each party warrants that it did not and will not employ, retain, or contract with any person or 
entity on a contingent compensation basis for the purpose of seeking, obtaining, maintaining, or 
extending this Agreement.  Each party agrees, warrants, and represents that no gratuity whatsoever has 
been or will be offered or conferred with a view towards obtaining, maintaining, or extending this 
Agreement.  

14.  CONFLICT OF INTEREST  

The elected and appointed officials and employees of the parties shall not have any personal 
interest, direct or indirect, which gives rise to a conflict of interest as defined in MCL §15.321 et. seq.  

15.  TIME  

Time is of the essence in this Agreement.  

16. SURVIVAL  

The provisions of this Agreement that by their sense and purpose should survive expiration or 
termination of the Agreement shall survive. Those provisions include without limitation Indemnification 
and Maintenance and Audit of Records.  

17. MERGER AND AMENDMENT  

This Agreement constitutes the entire agreement between the COUNTY and the RECIPIENT for 
the use of funds received under this Agreement and it supersedes all prior or contemporaneous 
communications and proposals, whether electronic, oral, or written between the parties with respect to 
this Agreement.  No amendment or modification to the Agreement shall be effective without prior written 
consent of the authorized representatives of the parties and signature in a like document. 

18. GOVERNING LAW  

The Agreement shall be governed in all respects by the laws of the State of Michigan, both as to 
interpretation and performance, without regard to conflicts of law or choice of law provisions.  Any 
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action arising out of or in conjunction with the Agreement may be instituted and maintained only in a 
court of competent jurisdiction in Ottawa County, Michigan pursuant to MCL §600.1615. 

19.  NON-WAIVER 

No failure on the part of the COUNTY to exercise, and no delay in exercising, any right hereunder 
shall operate as a waiver thereof, nor shall any single or partial exercise by the COUNTY of any right 
hereunder preclude any other or further exercise thereof or the exercise of any other right.  The remedies 
herein provided are cumulative and not exclusive of any remedy available to the COUNTY at law or in 
equity.  

20.  BINDING EFFECT 

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their 
respective successors.  

21.  ASSIGNMENT 

The RECIPIENT shall not assign or transfer any of its interests in or obligations under this 
Agreement without the prior written consent of the COUNTY.  

22.  NO THIRD-PARTY BENEFICIARIES AND NON-WAIVER 

Nothing herein shall or be deemed to create or confer any right, action, or benefit in, to, or on the 
part of any person or entity that is not a party to this Agreement.  This Agreement cannot be enforced by 
an third party nor shall it be construed as a waiver of the COUNTY’S governmental immunity.  This 
provision shall not limit any obligation which either party has to the US TREASURY in connection with 
the use of ARPA funds, including the obligations to provide access to records and cooperate with audits 
as provided in this Agreement.  

23. CIVIL RIGHTS COMPLIANCE  

Recipients of Federal financial assistance from the US TREASURY are required to meet legal 
requirements relating to nondiscrimination and nondiscriminatory use of Federal funds.  Those 
requirements include ensuring that entities receiving Federal financial assistance from the US 
TREASURY do not deny benefits or services, or otherwise discriminate on the basis of race, color, 
national origin (including limited English proficiency), disability, age, or sex (including sexual 
orientation and gender identity), in accordance with the following authorities: Title VI of the Civil Rights 
Act of 1964 (Title VI) Public Law 88-352, 42 U.S.C. 2000d-1 et seq., and the Department’s 
implementing regulations, 31 CFR part 22; Section 504 of the Rehabilitation Act of 1973 (Section 504), 
Public Law 93-112, as amended by Public Law 93-516, 29 U.S.C. 794; Title IX of the Education 
Amendments of 1972 (Title IX), 20 U.S.C. 1681 et seq., and the Department’s implementing regulations, 
31 CFR part 28; Age Discrimination Act of 1975, Public Law 94-135, 42 U.S.C. 6101 et seq., and the 
Department implementing regulations at 31 CFR part 23.  
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24.  SEVERABILITY  

In the event that one or more provisions of this Agreement shall be determined to be invalid by 
any court of competent jurisdiction or agency having jurisdiction thereof, the remainder of the 
Agreement shall remain in full force and effect and the invalid provisions shall be deemed deleted.  

25.  COUNTERPARTS  

This Agreement may be executed in on or more counterparts, any of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument.  

26. TAXES 

The RECIPIENT shall be solely responsible for any and all local, state or federal taxes and/or 
fees associated within this distribution of funds and the COUNTY shall not undertake any withholdings 
for such purposes.    

27.  AUTHORIZATION  

Each party signing below warrants to the other party, that they have the full power and authority 
to execute this Agreement on behalf of the party for whom they sign.  

 IN WITNESS WHEREOF, this Agreement is executed and shall become effective as of the 
last date signed below: Dated this __________ day of ____________________________, 2022.  

SUBRECIPIENT      OTTAWA COUNTY, MICHIGAN 

 

By:  ______________________________  By: _______________________________ 
 ______________, Its: ______________        Matt Fenske, Chairperson 
              Ottawa County Board of Commissioners 

 

      By:________________________________ 
              Justin F. Roebuck, County Clerk 
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ARPA Business Stabilization Needs – Full Application

APPLICATION INSTRUCTIONS
Please include the following materials when submitting your full application:

Narrative as outlined on pages 2-3 of this packet
Completed Budget Worksheet as shown on page 4 of this packet
List of Board of Directors with affiliations
Letters of support which verify project/program need and collaboration with other
organizations and/or copies of memorandums of understanding if applicable. We strongly
encourage applicants to submit letters of support that reflect the geographic reach of the 
project, particularly if the proposed project will serve county-wide and/or beyond the usual 
boundaries of your organization’s service area. 
Most recent Annual Financial Statement

o If available, provide independently audited statement
o If independently audited statement is not available, also attach most recent IRS 

Form 990

DUE DATES

Please submit your complete application via email to joe.pierce@lakeshoreadvantage.com .

The Lakeshore Advantage team will provide funding recommendations to the American 
Rescue Plan Act (ARPA) Task Force of Ottawa County. The ARPA Task Force will provide 
their recommendation to the County Commissioner’s Committee of Finance and Administration 
and Board of Commissioners. Please be aware that a representative may be required to be 
present, and present an overview of the request, at any of these meetings. Meeting dates and 
times will be shared in advance. 

Questions: If you have questions about the application process, please contact Joe Pierce at 
joe.pierce@lakeshoreadvantage.com or 616-848-8077.

Thank you for your application! 
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ARPA Business Stabilization – Full Application

NARRATIVE INSTRUCTIONS
Please provide the information in the Narrative using the headings indicated and in the order 
requested. The Narrative section of the proposal should be approximately 5 – 7 single spaced pages 
in total (not including the budget worksheet or other attachments).  Please number the pages of the 
Narrative.

NARRATIVE OUTLINE
I. Organizational Information

Describe your organizational capacity to successfully implement the proposed project or 
program.

o Provide a brief summary of organization’s history.
 

West Michigan Works! (WMW) is the official workforce development agency in West Michigan, serving the 
counties of Allegan, Barry, Ionia, Kent, Montcalm, Muskegon, and Ottawa. Our agency brings federal and state 
workforce programs to the region, leveraging and aligning resources for maximum impact, with the goal of 
preparing a skilled workforce that meets the needs of local businesses

Discover Manufacturing (DM) is an employer led collaborative, focused on building scaling existing projects and 
building new projects in West Michigan to help expand and enhance the manufacturing workforce. Discover 
Manufacturing’s mission is simple. “We exist to inspire and expand manufacturing talent in West Michigan.”

 

o Provide a brief statement of organization’s mission and goals.
 

WMW strives to lead workforce development strategy and resource alignment by understanding the talent needs 
of employers and employment needs of job seekers to connect them to solutions. Strategies to identify common 
skill gaps, emerging training needs, and industry trends are driven by labor market data and the active 
involvement of employers. Additionally, WMW convenes and collaborates regionally with employers, educators, 
economic developers, and community-based organizations to address talent, curriculum, and advocacy issues 
on a broader level. Through robust partnerships and problem-solving with these stakeholders, WMW seeks to 
create a qualified workforce that meets regional employers’ current and future talent needs to fuel a shared 
economic future. 

As the lead entity of a mature regional workforce training system, WMW fosters and supports multiple sectoral 
partnerships. Having cultivated a variety of partnerships critical to improving the region’s workforce, WMW is 
uniquely positioned to be a neutral and effective convener of regional collaboratives and has extensive 
experience in both establishing and maintaining sectoral partnership activities.

WMW relies on labor market data and input from employers and industry talent councils to identify common skill 
gaps, training needs and industry trends. Regional collaboration and problem-solving address talent, curriculum,
and advocacy issues on a broader level, resulting in a larger skilled labor pool and increased job placements. 

The DM Industry Talent Council relies on three main strategies to accomplish its work. The council looks to 
promote projects that align with either promoting the industry, training new and current employees, and sharing 
best practices among employers. 
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o Describe the organization’s financial history and current funding sources.

See Attachment A
WMW operated 59 programs under 80 grants during the year ending September 30, 2021. Each grant dictated 
the populated to be served and how the funding could be used and the time frame in which the funding needed 
to be spent. WMW was awarded $38,515,525 during the year ending September 30, 2021. 

o Describe the organization’s board and staff leadership.

WMW is governed by a Workforce Development Board comprised of private sector representatives and locally 
elected officials The WMW Governing Board (GB) and the Workforce Development Board (WDB) share a 
common interest in assuring that workforce development decisions will be made with the best interests of 
employers and job seekers in mind.

DM is led by WMW and is comprised of an employer majority executive team. DM also convenes a larger 
leadership team comprised of manufacturing employers, training providers and colleges, and community 
partners. 
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o Describe current programs, activities, and record of past project/program 
delivery.

Through its industry talent councils, WMW has reached over 20,000 students on a yearly basis for career 
exploration. Additionally, WMW manages a variety of programs directly or indirectly through the councils. Each 
of these initiatives includes project team members from a variety of stakeholders.

DM had several key accomplishments in 2021 that align well with this proposal. DM is very involved with 
promoting the manufacturing industry to students to expand knowledge and interest in the industry. Through 
tours, scholarships, and additional support of other programs, DM led the following initiatives in 2021:

o DM Week- 71 manufacturers, 75 schools, and 5,839 students representing 13 counties.
o DM Scholarships – Project team created criteria and online application; $5000 was awarded to four 

deserving students.
o Prime School Initiative- DM promoted a Prime grant initiative in cooperation with the State of Michigan 

and the Michigan Manufacturers Association and was instrumental in two new programs awarded 
including West Ottawa High School in Ottawa County and Innovation Central in Kent County.

o Adopt A School- Launched a project designed to connect manufacturers to local schools for direct 
involvement to build long term engagement.

II. Statement of Need
Describe the community need or issue to be addressed and why it is important for Ottawa 
County.

Please prioritize referencing any local data available on the need you will be 
addressing.

Earn & Learn Manufacturing Career Fair & Networking Event
 

Manufacturing is the leading employer and economic engine of our community. There are over 380 
manufacturing facilities in Ottawa county. Manufacturing employs 25% of Ottawa County’s workforce at 34.7K 
(38% more statistically than the state average, with a median income of 46k per year). According to Lightcast
Industry Snapshot 2022 Q3, there are 500 manufacturing job postings a month in Ottawa County with projected 
growth of more than 1% for the next three years for a total number of 41,130 manufacturing jobs. In addition, 
there are 9,689 projected retirements over the next decade.

Changing the perception that manufacturing is repetitive, mindless, and unrewarding is a cornerstone of DM’s 
plan to engage students and ensure the next generation of manufacturers is prepared to meet the challenges 
we face. Highlighting the career and salary growth potential combined with the ability to earn a living while a 
manufacturer pays for your education is a compelling message that needs to be delivered to students and 
parents alike. Instead of graduating with debt, dropping out after the first year or changing college majors multiple 
times, manufacturing employees get to try on a career, develop a clear pathway, and experience tremendous 
earning potential. The opportunity for young people in our community to be part of incredible companies in their 
own backyard is transformational for families, for business, and for our community holistically.

To help meet growing industry demands and develop a talent pipeline, high school students need more direct 
contact with employers to engage early and form a plan for their career path. Ottawa ISD educational partners 
have expressed dire need for a career fair benefitting high school seniors graduating without a plan, as well as 
providing networking opportunities and introductions to local employment opportunities in the manufacturing 
sector. The Earn & Learn Manufacturing Career Fair & Networking Event provides manufacturers opportunities 
to display a variety of career opportunities including entry level positions, tuition reimbursement programs, 
apprenticeship opportunities, and career paths. Community partners would provide resume resources, soft skills 
instruction, training opportunities and much more.
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In 2019, Lakeshore Advantage led a similar effort at DeVos Field house on Hope College’s campus. WMW, 
along with DM, wishes to duplicate and scale the event in Ottawa County and potentially throughout our region. 
With the pandemic interruption, the critical need identified for the event has gone unmet. 

Future growth is dependent upon a workforce that is prepared to meet the demand and workforce development 
efforts that deliver tangible results to assist employers. With an aging workforce (over 9,689 projected retirements 
in the coming years) and shrinking class enrollment sizes, reaching students before they leave our education 
system is critical. Efforts to engage a diverse workforce is also imperative to serve the needs of local 
manufacturers. Manufacturing organizations have good paying entry-level roles with clear career pathways. 
Additionally, WMW has tools available for individuals to visualize their career path in a manufacturing setting.

WMW would serve as the backbone organization and fiduciary for this project. Startup costs and marketing, 
along with venue costs, would eventually be covered by participating employers along with WMW. In 2022, there 
are 3,702 high school seniors in Ottawa County, and the pilot aims to reach 10,000 students over the next three 
years. This event will provide all area high school seniors with opportunities to network with local manufacturers 
and apply and/or interview while in attendance. 

We anticipate that transportation funding as well as availability will be a barrier to participation and will allocate
the resources necessary to overcome funding challenges.  We will partner with our education members of the 
project team to creatively address availability by staggering times and sharing busses as districts work together
toward our common goal.

III. Project Description
Describe the project’s action plan from start to completion.  
Include a timetable for implementation. See attachment B
Describe the qualifications of key personnel and lead stakeholders that will ensure the 
success of the project/program.
If this project/program will be serving county-wide and/or extends beyond the usual 
geographic service area of your organization, please describe specifically how services will 
be provided across the entire service area. 
Describe the long-term, transformational impact that will result from ARPA’s investment in 
this project/program.

o If the proposed project/program addresses a needed change in societal opportunity 
and/or eliminates disparities and gaps in opportunities for underserved and 
underrepresented populations, please describe how.

Project Action Plan Description

The Earn & Learn Manufacturing Career Fair & Networking Event project would be led by WMW and begin in 
January 2023, serving all of Ottawa County. In subsequent years, DM may look to expand the project to
neighboring Kent and Muskegon counties. WMW has demonstrated the capacity to host large scale events such 
as MiCareerQuest, where over 10,000 students are hosted for a one-day career exploration event, and Discover 
Manufacturing Week, engaging over 12,000 students each November with over 200 manufacturers providing on 
site tours of their facilities. Each of these projects rely heavily on our ability to form teams of key stakeholders 
and produce transformational events.

The proposed plan includes hiring a part time, contracted project coordinator that would handle the administrative 
portion of the work while full time WMW staff handle coordination with all stakeholders including educators, 
manufacturers, community partners, and WMW staff. WMW will recruit, hire, and onboard the project coordinator.
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Next, we would recruit a project team comprised of educators, local manufacturers, community partners and key 
WMW staff members and convene that group by the end of January to determine the best date and venue for 
the event, along with sponsorship recommendations to assist with funding.

The project team would then begin the discussion of allocating transportation funding and working together to 
solve the bussing availability issues by staggering student arrival times and sharing busses where practical.
Selecting a date and communicating early with each districts’ transportation provider is crucial. We will engage
the State of Michigan Department of Education Pupil Transportation as advisors when necessary.

  
After establishing the date and securing the venue based on the project teams’ recommendations, WMW would 
develop a marketing strategy to include a Save the Date, registration, and web page development.  WMW in 
conjunction with the project team, would next host information sessions for all interested educators and 
manufacturers and promote participation through our extensive network.

The new web directory would feature area manufacturers with formal tuition reimbursement programs,
apprenticeship, and job shadow opportunities as well as hot links to the company’s website. Manufacturers open 
positions and the ability to apply online would be included within the company links. The directory will be a
resource for students, parents, and educators to be used year-round and updated with more manufacturers on 
an ongoing basis.

The project coordinator would monitor registrations, develop toolkits for educators including best practices to 
prepare students and manufacturers’ recommendations to engage with students including diversity, equity, and 
inclusion guidance from our community partners. The coordinator would also develop, deploy, and analyze post-
event surveys for students, educators, manufacturers, and all participants in the event to capture feedback.

Educators on the project team would be responsible for communication, scheduling, and logistics with all 
schools. Three planning meetings would be held to organize manufacturers and community partner exhibitors 
for the event and coordinate floor plan, set up, student flow, and take down. Training and recommendations on 
engaging students and attracting diversity would be incorporated.

Post-event survey data and associated metrics would be compiled and analyzed, a debriefing meeting held, and 
all data and recommendations for continuous improvement shared with stakeholders in a formal report.  The 
goal being to incorporate lessons learned and efficiencies we can realize year over year. Metrics collection would 
continue through July to measure the number of applicants and inquiries manufacturers receive.

Include a timetable for implementation. See attachment B

A sample action plan is provided in Attachment B.  Please note that the project team would identify the best 
date, venue, and times for the event each year and the attached timeline is offered as an example that could 
be replicated and adapted to an earlier or later date as determined by the stakeholders represented on the
project team. The project team would consider school schedules, school testing, graduation dates weather 
conditions, transportation distance, cost, and availability.
 

Description of key personnel and lead stakeholders qualifications. 
 

Joe Thiry, WMW Business Solutions Manager. Responsible for leading five high demand Industry Council 
Leads and coordinating initiatives and major projects. Extensive experience integrating council work with
job fairs.
Jerry Hill, WMW Industry Council Lead for DM. Responsible for leading nine active projects for the group 
including Discover Manufacturing Week, MiCareerQuest Advanced Manufacturing Sector, Adopt a 
School initiative, Earn and Learn Website Directory, and DM Scholarship programs.



7 

Tasha Evans, WMW Talent Solutions Director. Responsible for leading all staff within WMW assisting 
job seekers with resources to find employment and overcome barriers. Extensive experience coordinating 
all aspects of job fairs throughout a seven-county region.
Shayna Carlson, Supervisor at Ottawa Careerline Tech. Extensive experience guiding students into work-
based learning opportunities and skilled trades careers. Community liaison between education and 
manufacturing employers.

o Description of the long-term, transformational impact that will result from ARPA’s investment in 
this project/program. 

The Earn & Learn Manufacturing Career Fair & Networking Event will deliver transformational impact to Ottawa 
County in several ways. Helping to shape diverse groups of students’ future career prospects, assisting Ottawa 
manufacturers to attract and retain an entry level workforce, and support the economic engine of our community
are just a few of the long-term impacts resulting from this project.

First, our event will inform students and educators on the opportunities for rewarding careers in manufacturing 
and the opportunity for a clear career path with salary growth in a growing and high demand industry. Exhibitors 
will expose students and educators to “earn to learn” opportunities, giving students the option to work while 
attending post-secondary education and earning portable credentials as an affordable option to funding college 
themselves. The event will assist high school seniors graduating without a plan to define a career path and 
contribute to the economic engine of our community before they leave our education system and are more 
difficult to reach. There will be intentional focus to attract minority students, females, and economically 
disadvantaged students to see a future in manufacturing and transform their career prospects and their family’s 
future.

Second, our event will assist manufacturers to address the growing demand for an educated workforce and 
prepare the next generation of manufacturing workers. The economic impact to our community is well 
documented. One in four jobs in West Michigan are in manufacturing, creating four spin-off jobs per 
manufacturing job. According to the National Association of Manufacturers, every one dollar spent in 
manufacturing creates $2.68 in our economy and supports several industries, such as retail and hospitality, and 
helps elevate the standard of living more than any other industry. Our event would bring new employees that 
both fill employer needs and create significant economic activity. The manufacturing industry provides many 
occupations to support their organizations beyond production.  Marketing, sales, accounting, technical writing, 
facilities maintenance, and human resources are just a few. Students not interested in skilled trades can still 
have a lucrative career within a in manufacturing setting, and our career fair would broaden the career options 
for students. Manufacturers utilizing the earn and learn model impacts retention, hiring, and training costs. 
Employees that are in tuition reimbursement programs or apprenticeships are four times more likely to stay with 
their sponsoring employer, therefore helping reduce costly turnover. Those cost reductions are great for business 
and for our local economy.

The Earn & Learn Manufacturing Career Fair & Networking Event meets a need that educators are asking for, 
and manufactures endorse with full support. A similar event was well received in 2019, prior to the Covid 19 
pandemic. Funding from this grant would assist with our plan to re-establish the event over the next three years 
to become self-supporting in year four and contribute to the community for years to come.
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Target population for the program, including the benefit to eliminate disparities and gaps in 
opportunities for underserved and underrepresented populations.

The project team will work with ISD representatives as well as administrators from local schools to ensure every 
school in Ottawa County is invited and has the resources to participate. In targeting all high school seniors, we 
will specifically look towards those graduating without a plan to attend college, which will represent an 
economically disadvantaged and ethnically diverse group of students. These students will be able to learn more 
about resources and supports they may not previously have been aware of. All marketing materials and 
messaging created for the event would reflect intentionality towards imagery representing populations that all 
students can relate to. We want to make sure everyone who attends can see themselves as part of the 
manufacturing workforce. As we have done in other events, our toolkits for manufacturers would include 
resources to encourage the companies to include spokespersons that represent younger, minority, and female 
populations to speak towards their respective career pathways. We will encourage Spanish speaking 
representatives to attend and provide signage and applications available in Spanish. WMW has an organizational
commitment to Diversity, Equity and Inclusion and will rely on an internal DEI Workgroup as well as our 
partnership with Global Bridgebuilders to create strategies to attract a diverse population.  

IV.  Community Partnership
List any collaborative partners in the project/program and explain how you will leverage the 
strengths of different organizations to maximize community impact. 

  
Ottawa Area Intermediate School District (OAISD) Administration

Leveraging strengths in student scheduling, communications, and transportation guidance. WMW
works with ISD partners on several large-scale events including MiCareerQuest, Discover 
Manufacturing Week, MiCode Experience, and others. We have a vast network within the school 
district and will look to their leadership to assist with effective coordination.

Ottawa Careerline Tech Center Administration
Similar to above – tech center administration will be part of the project team to provide some industry-
specific guidance an ensure all tech center students interested in this industry attend the event. 

Ottawa Area Intermediate School District (OAISD) principals and counselors
Serve as boots on the ground to help determine best practices around scheduling, marketing, and 
student engagement. 

Lakeshore Advantage Economic Development 
Uniquely suited to assist as co-lead on manufacturer recruitment efforts. 

Discover Manufacturing Executive Board and Leadership Team
Advisory support to ensure local manufacturers’ needs are met as part of this project. 

Grand Rapids Community College
Utilizing existing relationship with GRCC to ensure representation on the lakeshore (new campus) to 
promote short-term manufacturing trainings and programs. 

Ottawa County Manufacturers
Will actively engage a wide variety of manufacturers to participate in the event, financially support the 
event, and provide feedback on logistics and planning. 

Thompson M-Tec
Trusted training partner to be showcased at the event and assist with marketing and event planning. 

Global Bridgebuilders/WMW DEI Workgroup
Work directly with experts in DEI field to ensure equitable access to the event, support our messaging 
as inclusive, and help track the metrics so students match regional diversity.

State of MI Department of Transportation
Relying on expertise to help with transportation ideas. 

ESL Partners
Help with signage, applications, and potential translation services.
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Acknowledge similar existing projects/programs, if any, and explain how your 
project/program differs, and if an effort will be made to work cooperatively.

Jenison High School is in discussions for a senior job fair during SAT testing but would like to coordinate 
with WMW instead.

Boomerang – Grand Haven Chamber
1. Limited to Grand Haven, Central, Spring Lake and Allendale High Schools and focused not only 

on manufacturing.
2. Focus is on career exploration only – not hiring and other resources – with the goal of having 

students return after going away to learn. 
3. Our focus is on high school seniors graduating without a plan to promote tuition reimbursement 

programs, apprenticeships, and open positions they can start right away.

IV. Evaluation

Describe how return on investment will be measured based on verified outcome-
based results. 

WMW has extensive experience in measuring project deliverables and impacts and will use proven methods to 
collect metrics and determine return on investment. WMW has executed several successful events of this size 
on an annual basis and employs a variety of tools to collect information quickly to determine the success of the 
project. WMW will use surveys to collect quantitative and qualitative data and feedback from the students, 
teachers, counselors, administrators, and employers on a variety of items including:

Impact on students’ decision making for their future
Impact on counselors/teachers understanding of manufacturing opportunities including:           

1. Tuition reimbursement programs
2. Apprenticeships
3. Community support

Total participation numbers
Demographics and diversity of student population
Total hires 90 days post-event
Overall satisfaction and continuous improvement recommendations

WMW will determine the program’s success if we have completely met each of the following metrics and 
key impact numbers, which will be reported on an annual basis to Ottawa County: 

1. The number of Ottawa County High school seniors registered annually; 2,000 students year
one, 2500 year two, and 2800 year three. 

2. The number of educators and administrators participating annually; 40 educators and 
administrators year one, 50 year two, and 60 year three. 

3. The number of employers participating annually; 25 employers year one, 35 employers year 
two, 40 employers year three. 

WMW will monitor and track the following metrics annually:
Number of Manufacturers served
Number of Manufacturer’s information with tuition reimbursement programs, mentoring, internship, job 
shadow, apprenticeship, and hot links to company information and how to apply developed and housed 
on DM’s website intended as a tool for students, parents, and educators throughout the year
Number of schools and students registered- projecting 500 additional students annually 
Number of buses funded and district invoices
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Number of applications submitted for employment
Available aggregate student demographic information
Sponsorship dollars from manufacturers grown each year 
Number/percentage of hires 90 days post-event attributed to career fair
Number of partners participating

WMW will also compile metrics annually for the following:
Post-survey data collected from educators, students, and manufacturers
Debriefing held for continuous improvement strategies
Multi-year report developed and shared with partners and participating employers

Specify who will evaluate the project/program and provide reporting to Ottawa 
County.

WMW will evaluate project/program outcomes and report to Ottawa County. WMW has extensive experience 
working with other entities on grants and has a structured system to collect and report information in a timely 
manner. 

V. Budget/Financial Information
Describe overall project/program costs and specifically how ARPA dollars would be
expended.

Please describe how each budget item relates to the project/program and how the 
amount was calculated.

50K year 1 project coordination, venue cost, event marketing, transportation assistance
30K year 2 project coordination, marketing, transportation assistance
20K year 3 project coordination, marketing, transportation assistance

Matching funds:
WMW marketing development team- 200 hours= $8,000
WMW staff time- 1000 hours= $40,000
Manufacturer’s sponsorship - $5000 year 1; $15,000 year 2; $17,500 year 3

WMW will execute this project through its planning team. WMW administrative costs make up 10% of annual 
total. The planning team will help review budget expenditures and ensure the project is on track. Each line 
item is outlined below:

Salary: WMW anticipates this project would require a .2 FTE commitment for marketing, accounting, 
industry council lead, and talent services support staff on an annual basis to be split between ARPA 
funding on a sliding scale year by year and would be completely covered by WMW after the third year.
Fringe and Allocated Costs: Same as above; calculations based off WMW FTE formulas.
Program Materials: Costs for marketing materials, which would diminish over time as the project 
coordinator would use or update existing materials. 
Facility Costs: Venue rental as well as anticipated rental of chairs, tables, etc. Cost will slowly start to be 
covered by employer contributions through the years until fully funded.
Transportation Funding: Calculated based on 40 students per bus and cost of $250 per bus. Event will 
slowly have less students each year as schools become better at identifying students that should attend. 
Costs will gradually be picked up by employer contributions.
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Project Coordinator: Part Time Project Coordinator, working for WMW, to lead and organize efforts. Less 
time commitment each year as the project gets established. Would be fully funded by WMW and/or DM
by year four.

Describe how your organization plans to obtain the necessary additional funding to implement
the proposed project/program and if applicable, sustain it beyond the ARPA funding period.  
 
WMW and DM would leverage existing employer relationships, community partners and its own funding sources 
to sustain all elements of this event. The WMW Project Coordinator would be covered by WMW and/or DM, and
transportation and venue costs as in-kind and employer contributions. WMW would continue to leverage the 
.2FTE as part of this project in perpetuity.

Over the course of the three years of the pilot program, there are a few key items that will aid in its sustainability. 
Over the course of the three years, we anticipate both employers and educators to better understand if this event 
is a fit for them, allowing us to reach our goals of employer and student participation. Regarding budgeting, 
sustainability affects the amount needed for transportation and funding, as we also anticipate many students 
being able to drive themselves to the event. WMW and DM also plans on increasing corporate funding towards 
this event to make itself sustaining. Employers who contributed costs rose from a target of $5,000 in year 1 to 
$15,000 in year 3. This number target would be larger in year 4 to help sustain the project. Additionally, several 
costs will decrease as the project evolves including marketing costs, WMW reimbursement, and coordinator 
wages, as the “heavy lifting” of building the program will have been completed in the pilot portion of the project. 

In the event that we are unable to meet your full request, please indicate priority 
items in the proposed expenses.

 
Priority items Include and are ranked in importance:

1. Transportation costs
2. Project Coordinator
3. Facility cost
4. Program materials

Complete and attach the Grant Budget Worksheet.
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GRANT BUDGET WORKSHEET

Expenses: Include description and total amount for each of the following budget categories, adding 
any that may not be listed, as appropriate to your project/program.

EXPENDITURE 
CATEGORY

ARPA REQUEST
Column A

OTHER FUNDS
Column B

TOTAL COSTS
Column A + Column B

Salary (.2FTE ) $11,007.41 $33,022.23 $44,029.64
Fringe Benefits and 
Allocated Costs

$5,455.64 $15.736.93 $21,192.57

Program Materials $6,000 $6,000
Office Supplies
Equipment
Training
Consultant Fees
Rent/Utilities
Facility Cost $22,500 $7,500 $30,000
Transportation Funding $26,250 $30,000 $56,250
Project Coordinator $21,400 $21,400

Capital Expenses

Admin (10%) $9,261.31 $9,261.31

TOTAL $101,874.36 $86,259.16 $188,133.52

Revenue: Please indicate a description and the total amount for other sources of revenue that have 
been committed or are pending in relation to your project/program.

REVENUE SOURCE PENDING 
Column A

COMMITTED
Column B

TOTAL
Column A + Column B

ARPA Request $101,874.36 $101,874.36
Other Government 
Grant(s)
Earned Income
Corporate Support $37,500 $37,500
Individual Support
Foundation Support
WMW! Support $48,759.16 $48,759.16

TOTAL $139,374.36 $48,759.16 $188,133.52
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ARPA grant budget.xlsx - year by year breakdown (only viewable as WMW! Staff)
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ADMINISTRATIVE OFFICE 

Area Community Services  
Employment & Training Council  

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336-4100 
 

SERVICE CENTERS 

Allegan County 

3255 122nd Ave 
Allegan, MI 49010 

(269) 686-5079 
 

Barry County 

130 E State St 
Hastings, MI 49058 

(616) 649-9850 
 

Ionia County 

603 W Adams St 
Ionia, MI 48846 
(616) 389-8525 

 

Kent County 

121 Franklin SE 
Grand Rapids, MI 49507 

(616) 336-4040 
 

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336-4460 
 

10075 Northland Dr NE 
Rockford, MI 49341 

(616) 228-6724 
 

Montcalm County 

114 S Greenville W Dr 
Greenville, MI 48838 

(616) 754-3611 
 

Muskegon County 

316 Morris Ave 
Muskegon, MI 49440 

(231) 724-6381 
 

Ottawa County 

12331 James St, Suite 130 
Holland, MI 49424 

(616) 396-2154 

 

West Michigan Works! is a division of ACSET, an 
equal opportunity employer/program and a proud 

partner of the American Job Center network. 
Auxiliary aids and services are available upon request 
to individuals with disabilities. West Michigan Works! 
is supported by state and federal funds; more details 

at westmiworks.org/about/. TTY 711. 

September 29, 2022

 

  Paul Sachs 
  Ottawa County Director of Strategic Impact 
  12220 Fillmore St. Room #260  
  West Olive, Michigan 49460 
 

Dear Mr. Sachs, 

On behalf of West Michigan Works! (WMW) it is my pleasure to submit this letter of 

support for the Discover Manufacturing Industry Talent Council funding proposal to 

Ottawa County. Discover Manufacturing is filling a significant need for skilled workers 

within the region’s manufacturing industry. A growing labor shortage represents an 

opportunity for the residents of our region. Through the Earn and Learn Career Fair, 

High School seniors will make the direct connection needed to be successful in the 

industry and obtain full-time employment and inform their educational options 

leading to a fulfilling, lifelong career. 

West Michigan Works! fully supports the work Discover Manufacturing is doing to 

strengthen the pipeline of skilled manufacturing workers in our region. The 

manufacturing industry is one of WMW's identified in-demand industry sectors, so 

we know the need for skilled workers in this industry is essential. West Michigan 

Works! is confident in supporting this grant application targeting one of the biggest 

challenges West Michigan continues to face by directly connecting manufacturers to 

students needed to continue growing the next generation of manufacturers. 

We strongly support the Discover Manufacturing Earn and Learn Career Fair and urge 

Ottawa County to consider the organization’s funding proposal. Your investment will 

strengthen workforce development in the region, supporting Ottawa County’s 

growth and prosperity. 

Sincerely, 

 

Jacob Maas 
Chief Executive Officer 
J b M







 

2155 112th Street

Holland, MI 49424 USA

Tel: +1(616)499-6449

Fax: +1(616)772-4516 evoqua.com

Page 1 of 1

Paul Sachs 

Ottawa County Director of Strategic Impact 

12220 Fillmore St.  Room #260  

West Olive, Michigan 49460 

 

Dear Mr. Sachs: 

This Letter of Commitment affirms the intention of Evoqua Water Technologies to enter a collaborative 

partnership with Discover Manufacturing and West Michigan Works! for the purpose of creating an  

Earn to Learn Manufacturing Career Fair in Ottawa County. 

We are a skilled trade water filtration and solutions facility serving a global platform.  We offer custom 

designed products to our customers in a B2B environment.  We are currently partnering with the OAISD 

and MTEC and have been in talks to promote skilled trade as a viable career path for students interested 

in going to GRCC. 

We are committed to the development of a diverse workforce and look forward to fulfilling the 

following roles, duties, and responsibilities as part of this important initiative: 

Participate in Discover Manufacturing’s industry talent project team to create a job fair event. 

Assist in identifying skills, knowledge, and credentials for today’s manufacturers. 

Develop career pathways aligned with stackable credentials. 

Engage students through classroom and employment site visits and recruitment/hiring events. 

Provide work-based learning including on-the-job-training, registered apprenticeships, paid-

work experience, and interns. 

Promote a formal tuition reimbursement program and support the Earn & Learn Directory. 

Implement a feedback system using hiring data to inform future improvements. 

Provide data needed to track performance outcomes. 

The undersigned affirms Evoqua Water Technologies commitment to work with Discover Manufacturing,  

West Michigan Works! and its collaborating partners to implement this important work.  

Sincerely, 

Sincerely 

Jennifer Howe 

Human Resource Partner 



•

•

•

•

•

•

•

•







October 3, 2022 

Paul Sachs 

Ottawa County Director of Strategic Impact 

12220 Fillmore St.  Room #260  

West Olive, Michigan 49460 

 

Dear Mr. Sachs: 

This Letter of Commitment affirms the intention of ITW Drawform to enter a collaborative partnership 

with Discover Manufacturing and West Michigan Works! for the purpose of creating an  

Earn to Learn Manufacturing Career Fair in Ottawa County. 

ITW Drawform & Sexton is a $200M USD Division within Illinois Tool Works’ Automotive Segment. It has 

an excellent reputation for delivering top results and exceeding customer expectations within the deep 

draw and aerosol can industries. ITW is constantly looking for ways to engage and be present in our 

community. We are committed to the development of a diverse workforce and look forward to fulfilling 

the following roles, duties, and responsibilities as part of this important initiative: 

Participate in Discover Manufacturing’s industry talent project team to create a job fair event. 

Assist in identifying skills, knowledge, and credentials for today’s manufacturers. 

Develop career pathways aligned with stackable credentials. 

Engage students through classroom and employment site visits and recruitment/hiring events. 

Provide work-based learning including on-the-job-training, registered apprenticeships, paid-

work experience, and interns. 

Promote a formal tuition reimbursement program and support the Earn & Learn Directory. 

Implement a feedback system using hiring data to inform future improvements. 

Provide data needed to track performance outcomes. 

The undersigned affirms ITW Drawform’s commitment to work with Discover Manufacturing,  

West Michigan Works! and its collaborating partners to implement this important work.  

 

Sincerely, 

Carlie Howell 
Carlie Howell 

Sr. HR Generalist 





 
 

 
 

 
 

 
 

West Michigan Works! Business Stabilization Application Summary 
 
Project: Earn & Learn Manufacturing Career Fair 

Funding Request: $101,874.16 

Organization: West Michigan Works! and Discover Manufacturing 

Project Leads: Joe Thiry, WMW Business Solutions Manager and Jerry Hill, WMW Industry 

Council Lead for Discover Manufacturing 

Scale: By Year 3, total impact will be 7,300 students and 40 participating employers 

Geographic Impact: All of Ottawa County 

Project Summary: West Michigan Works! will organize a county-wide event for local employers 
to share information about career opportunities, current entry level open positions, tuition 
reimbursement programs, apprenticeship opportunities, and career paths to high school seniors 
on the cusp of graduation. Both educators and manufacturers have expressed a need for an 
opportunity like this for seniors that are close to graduation. West Michigan Works! Is the right 
organization to lead this initiative as they have close employer relations and a proven track 
record of hosting large-scale employer-student events such as MiCareerQuest which are 
ultimately fully funded by the private sector. The program will run in perpetuity via employer 
contributions after the first year’s transportation, marketing, and operational costs are supported 
by ARPA funding.  
 
Project Timeline:  
 
Basic Timeline 2023* 
Recruit and Hire Project Coordinator January 
Convene Project Team February 
Registration Opens February 
Event Held April 
Metrics Reported May 

 
*The event will occur annually between Spring Break and Graduation. 
 
Letters of Support: 
Jacob Maas, Chief Executive Officer for West Michigan Works! 
Laura Preuss, Director of Workforce Development for DeWys Manufacturing 
Jennifer Howe, Human Resource Partner for Evoqua Water Technologies 
Scott Ryan, Vice President, General Counsel, and Corporate Secretary for Gentex 
Mary Bennink, Human Resources Director for MillerKnoll 
Carlie Howell, Sr. Human Resources Generalist for ITW Drawform 
Edelio Coipel, Director of Human Resources for Royal Technologies 
David Searles, Director of CTE, OAISD 
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BizStream Academy Expansion

To approve the BizStream project for $700,000 in ARPA grant funding to support the BizStream
Academy Expansion.

BizStream Academy is an emerging coding bootcamp ready to take scale up programming via ARPA
funding. This proposal address Ottawa County’s current and future need for skilled workers in the
computer science and technology fields by meeting students where they are in schools. The proposed
options would empower BizStream Academy to grow from a passion project of one of the area’s leading
tech businesses into an educational powerhouse reaching all students in Ottawa County. ARPA funding
will provide the one-time transformational funding BizStream Academy needs to not only expand
programming to the young emerging workforce but will also enable them to incorporate grant funding and
contractual income from employer partners for long-term sustainability.

$700,000.00 $0.00 ✔

Seeking Federal ARPA Funding
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔
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SUBRECIPIENT AGREEMENT Between OTTAWA COUNTY, MICHIGAN and 
BIZ STREAM ACADEMY FOR AMERICAN RESCUE PLAN ACT (“ARPA”) 

FUNDS  
THIS AGREEMENT is made between Ottawa County, a State of Michigan political subdivision 
(hereinafter “COUNTY”), and Biz Stream Academy, a non-profit organization (hereinafter 
“RECIPIENT”): 

WHEREAS, on March 11, 2021, President Joseph R. Biden signed into law the American Rescue Plan 
Act of 2021 (hereinafter “ARPA”);  

WHEREAS, on May 10, 2021, the United States Department of the Treasury (hereinafter “US 
TREASURY”) published guidance regarding the allowable usage of the Coronavirus State and Local 
Fiscal Recovery Funds (hereinafter “SLFRF”) to be disseminated to local governments in accordance 
with the ARPA;  

WHEREAS, the RECIPIENT, a Michigan nonprofit corporation, submitted a written request to the 
COUNTY for $770,000 in COVID-19 relief funds to support digital skill training in Ottawa County high 
school and middle schools, which is explained in more detail in its proposal, which is attached as Exhibit 
A and which is incorporated by reference herein; 

WHEREAS, the COUNTY intends to allocate a portion of its SLFRF funds to assist organizations 
within Ottawa County that have suffered negative economic impacts as a result of the COVID-19 
pandemic in accordance with all federal, state, and local guidelines regarding the usage of SLFRF funds;  

WHEREAS, under section 602(c)(3) of the ARPA, the COUNTY may transfer funds to a small business 
or private non-profit entity for the purpose of meeting ARPA’s goals;  

WHEREAS, in an effort to provide additional guidance regarding the eligible uses of SLFRF funds, the 
US TREASURY published a document containing answers to Frequently Asked Questions regarding 
Coronavirus State and Local Fiscal Recovery Funds as of July 19, 2021 (hereinafter “FAQ”);  

WHEREAS, Section 2.8 of the FAQ states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds;  

WHEREAS, during their regular public meeting on November 22, 2022, the Board of County 
Commissioners (hereinafter “BOARD”) approved the aforementioned request from the RECIPIENT 
subject to all federal, state, and local guidelines regarding the usage of SLFRF funds, including any 
contractual guidelines set forth by the BOARD, as well as any audit requirements established by the 
Michigan State Auditor’s Office (hereinafter “SAO”); and  

WHEREAS, the COUNTY and RECIPIENT desire to enter into this Agreement: 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated herein by 
reference, and the terms and conditions set forth below, the parties agree as follows:  
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1.  EFFECTIVE DATE AND TERM  

This Agreement shall commence when last executed by all parties and remain in effect no later 
than December 31, 2024, unless terminated earlier by the COUNTY in writing.   The parties envision 
that the disbursement provisions and other audit and reporting requirements will be memorialized in an 
amended agreement once the parties receive the benefit of Guidehouse Consulting’s review and 
recommendations regarding RECIPIENT’s proposal. 

2.  SLFRF FUNDS TO BE DISSEMINATED TO RECIPIENT  

The total subaward of SLFRF funds to be disseminated by the COUNTY to the RECIPIENT as 
part of this Agreement shall not exceed $770,000. This grant is contingent upon Guidehouse 
Consulting’s conclusion that the RECIPIENT’s proposal is eligible for SLFRF Funds in whole or in part 
and the development of appropriate conditions and metrics for the program.  

3.  LIMITATIONS REGARDING THE USE OF SLFRF FUNDS  

The RECIPIENT shall ensure that all expenditures utilizing SLFRF funds received in accordance 
with this Agreement shall be limited to only those eligible services outlined in Section 2.8 of the US 
TREASURY ARPA FAQ, which states that recipients must demonstrate that funding uses directly 
address a negative economic impact of the COVID-19 public health emergency, including funds used 
for economic or workforce development.  For example, job training for unemployed workers may be 
used to address negative economic impacts of the public health emergency and be eligible for the use of 
SLFRF Funds.  In addition to and without limiting the above, the RECIPIENT shall ensure that all 
expenditures utilizing SLFRF funds are expended in accordance with the application for such funds and 
all supporting materials which are incorporated by reference herein as Exhibit A.  

4.  REPORTING REQUIREMENTS TO ENSURE COMPLIANCE WITH ARPA  

In order to ensure compliance with the existing ARPA guidelines set forth by the US 
TREASURY – while also ensuring that all expenditures within the scope of this Agreement adhere to 
future guidelines that may be established by the US TREASURY during the term of this Agreement – 
the RECIPIENT, when requesting reimbursement for eligible ARPA expenditures, shall provide to the 
COUNTY a comprehensive and detailed list of all such expenditures on an itemized invoice, and shall 
also provide any backup documentation to support such expenditures.  The invoice must include a 
statement, signed by the RECIPIENT, indicating that all expenditures therein comport with the 
guidelines of the ARPA as set forth by the US TREASURY and in accordance with its representations 
in Exhibit A.  Reimbursement requests shall be submitted to the COUNTY no more than once per month.  
No reimbursement requests may be submitted to the COUNTY after December 31, 2024.  

5.  TIMELINE REGARDING THE DISSEMINATION OF FUNDS TO RECIPIENT  

Upon receipt of the RECIPIENT’s complete reimbursement request as described above, the 
COUNTY shall disseminate funds for all eligible ARPA expenditures therein within twenty (20) days 
of receipt of said reimbursement request.  The dissemination of SLFRF funds shall only occur after the 
COUNTY reviews the RECIPIENT’s reimbursement request to ensure that all expenditures detailed 
therein appear to qualify for reimbursement in accordance with all published federal, state, and local 
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guidance regarding the use of SLFRF funds as specified in the ARPA.  All payments from the COUNTY 
to the RECIPIENT are contingent on the availability of SLFRF funds to the COUNTY, and further 
subject to all applicable federal, state, and local laws regarding the governance of SLFRF funds within 
the ARPA.  

6.  EVOLUTION OF ARPA GUIDANCE FROM THE US TREASURY  

The COUNTY may request additional information from the RECIPIENT, as needed, to meet any 
additional guidelines regarding the use of SLFRF funds that may be established by the US TREASURY 
during the scope of this Agreement.  

7.  TERMINATION  

Without the need for prior notification, the COUNTY may terminate this Agreement immediately 
at its will upon written notice to the RECIPIENT, and the RECIPIENT agrees that it will not sue the 
COUNTY or any of its officers or agents regarding the termination of this Agreement nor for any loss 
or damages resulting from the termination of this Agreement. 

8.  INDEPENDENT CONTRACTOR 

Each party under the Agreement shall be for all purposes an independent Contractor.  Nothing 
contained herein will be deemed to create an association, a partnership, a joint venture, or a relationship 
of principal and agent, or employer and employee between the parties.  The RECIPIENT shall not be, or 
be deemed to be, or act or purport to act, as an employee, agent, or representative of the COUNTY for 
any purpose.  

9.  HOLD HARMLESS AND INDEMNIFICATION  

The RECIPIENT agrees to defend, indemnify, and hold the COUNTY, its officers, officials, 
employees, agents, and volunteers harmless from and against any and all claims, injuries, damages, 
losses or expenses, taxes or fees, including without limitation personal injury, bodily injury, sickness, 
disease, or death, or damage to or destruction of property, which are alleged or proven to be caused in 
whole or in part by an act or omission of the RECIPIENT, its officers, directors, employees, and/or 
agents relating to the RECIPIENT’s performance or failure to perform under this Agreement and/or its 
receipt of funds hereunder.  This section shall survive the expiration or termination of this Agreement.  

10. COMPLIANCE WITH LAWS AND GUIDELINES 

The RECIPIENT shall comply with all federal, state, and local laws and all requirements and 
published guidance set forth regarding the usage of any and all monies appropriated under the ARPA.  

11. MAINTENANCE AND AUDIT OF RECORDS 

The RECIPIENT shall maintain records, books, documents, and other materials relevant to its 
performance under this Agreement.  These records shall be subject to inspection, review, and audit by 
the COUNTY or its designees, the SAO, and the US TREASURY for five (5) years following 
termination of this Agreement.  If it is determined during the course of the audit that the RECIPIENT 
was reimbursed for unallowable costs under this Agreement or any statute, rule, or regulation regarding 
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the expenditure of such funds, the RECIPIENT agrees to promptly reimburse the COUNTY for such 
payments upon request.  

12. NOTICES  

Any notices desired or required to be given hereunder shall be in writing, and shall be deemed 
received three (3) days after deposit with the US Postal Service (postage fully prepaid, certified mail, 
return receipt requested), and addressed to the party to which it is intended at its last known address, or 
to such person or address as either party shall designate to the other from time to time in writing 
forwarded in like manner:  

RECIPIENT:    [Position and address] 

COUNTY:  Fiscal Services Director, 12220 Fillmore Street, West Olive, MI 49460 

13.  IMPROPER INFLUENCE  

Each party warrants that it did not and will not employ, retain, or contract with any person or 
entity on a contingent compensation basis for the purpose of seeking, obtaining, maintaining, or 
extending this Agreement.  Each party agrees, warrants, and represents that no gratuity whatsoever has 
been or will be offered or conferred with a view towards obtaining, maintaining, or extending this 
Agreement.  

14.  CONFLICT OF INTEREST  

The elected and appointed officials and employees of the parties shall not have any personal 
interest, direct or indirect, which gives rise to a conflict of interest as defined in MCL §15.321 et. seq.  

15.  TIME  

Time is of the essence in this Agreement.  

16. SURVIVAL  

The provisions of this Agreement that by their sense and purpose should survive expiration or 
termination of the Agreement shall survive. Those provisions include without limitation Indemnification 
and Maintenance and Audit of Records.  

17. MERGER AND AMENDMENT  

This Agreement constitutes the entire agreement between the COUNTY and the RECIPIENT for 
the use of funds received under this Agreement and it supersedes all prior or contemporaneous 
communications and proposals, whether electronic, oral, or written between the parties with respect to 
this Agreement.  No amendment or modification to the Agreement shall be effective without prior written 
consent of the authorized representatives of the parties and signature in a like document. 

18. GOVERNING LAW  

The Agreement shall be governed in all respects by the laws of the State of Michigan, both as to 
interpretation and performance, without regard to conflicts of law or choice of law provisions.  Any 



5 
 

action arising out of or in conjunction with the Agreement may be instituted and maintained only in a 
court of competent jurisdiction in Ottawa County, Michigan pursuant to MCL §600.1615. 

19.  NON-WAIVER 

No failure on the part of the COUNTY to exercise, and no delay in exercising, any right hereunder 
shall operate as a waiver thereof, nor shall any single or partial exercise by the COUNTY of any right 
hereunder preclude any other or further exercise thereof or the exercise of any other right.  The remedies 
herein provided are cumulative and not exclusive of any remedy available to the COUNTY at law or in 
equity.  

20.  BINDING EFFECT 

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their 
respective successors.  

21.  ASSIGNMENT 

The RECIPIENT shall not assign or transfer any of its interests in or obligations under this 
Agreement without the prior written consent of the COUNTY.  

22.  NO THIRD-PARTY BENEFICIARIES AND NON-WAIVER 

Nothing herein shall or be deemed to create or confer any right, action, or benefit in, to, or on the 
part of any person or entity that is not a party to this Agreement.  This Agreement cannot be enforced by 
an third party nor shall it be construed as a waiver of the COUNTY’S governmental immunity.  This 
provision shall not limit any obligation which either party has to the US TREASURY in connection with 
the use of ARPA funds, including the obligations to provide access to records and cooperate with audits 
as provided in this Agreement.  

23. CIVIL RIGHTS COMPLIANCE  

Recipients of Federal financial assistance from the US TREASURY are required to meet legal 
requirements relating to nondiscrimination and nondiscriminatory use of Federal funds.  Those 
requirements include ensuring that entities receiving Federal financial assistance from the US 
TREASURY do not deny benefits or services, or otherwise discriminate on the basis of race, color, 
national origin (including limited English proficiency), disability, age, or sex (including sexual 
orientation and gender identity), in accordance with the following authorities: Title VI of the Civil Rights 
Act of 1964 (Title VI) Public Law 88-352, 42 U.S.C. 2000d-1 et seq., and the Department’s 
implementing regulations, 31 CFR part 22; Section 504 of the Rehabilitation Act of 1973 (Section 504), 
Public Law 93-112, as amended by Public Law 93-516, 29 U.S.C. 794; Title IX of the Education 
Amendments of 1972 (Title IX), 20 U.S.C. 1681 et seq., and the Department’s implementing regulations, 
31 CFR part 28; Age Discrimination Act of 1975, Public Law 94-135, 42 U.S.C. 6101 et seq., and the 
Department implementing regulations at 31 CFR part 23.  
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24.  SEVERABILITY  

In the event that one or more provisions of this Agreement shall be determined to be invalid by 
any court of competent jurisdiction or agency having jurisdiction thereof, the remainder of the 
Agreement shall remain in full force and effect and the invalid provisions shall be deemed deleted.  

25.  COUNTERPARTS  

This Agreement may be executed in on or more counterparts, any of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument.  

26. TAXES 

The RECIPIENT shall be solely responsible for any and all local, state or federal taxes and/or 
fees associated within this distribution of funds and the COUNTY shall not undertake any withholdings 
for such purposes.    

27.  AUTHORIZATION  

Each party signing below warrants to the other party, that they have the full power and authority 
to execute this Agreement on behalf of the party for whom they sign.  

 IN WITNESS WHEREOF, this Agreement is executed and shall become effective as of the 
last date signed below: Dated this __________ day of ____________________________, 2022.  

SUBRECIPIENT      OTTAWA COUNTY, MICHIGAN 

 

By:  ______________________________  By: _______________________________ 
 ______________, Its: ______________        Matt Fenske, Chairperson 
              Ottawa County Board of Commissioners 

 

      By:________________________________ 
              Justin F. Roebuck, County Clerk 
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ORGANIZATIONAL INFORMATION

Describe your organizational capacity to successfully implement the proposed project or

program.

● Provide a brief summary of organization’s history.

● Provide a brief statement of organization’s mission and goals.

● Describe the organization’s financial history and current funding sources.

● Describe the organization’s board and staff leadership.

● Describe current programs, activities and record of past project/program delivery.

BizStream Academy was started in 2012 and became incorporated as a 501(c)(3) organization in

2015. We have been serving students in West Michigan for over ten years. Each summer, we have

offered 1-2 sessions introducing  students to web development. The program starts with

fundamentals so even students without prior experience can feel empowered and see immediate

results. By the end of the course, students leave with a live website they have built entirely

themselves that can be shared with friends and family. The site is completely controlled and

owned by the students, so they can continue to update, rebuild, revise, and use it to continue

learning outside the classroom.

Students also leave with the understanding that everything they need to continue to learn and to

code is available to them on any computer with an internet connection, encouraging them to

continue learning.

BizStream Academy came into being because we wanted kids to have the same
opportunities some of us did. It took one person to show me that you can create a website
and code with the tools that are already on your computer. Once I learned that, I went off
and taught myself to code, got a few jobs, and eventually, built a company. I strongly feel
that if we can give this opportunity to everyone, a percentage of them will end up working
in a field related to computer science. These are jobs that are high-paying, fulfilling, in high
demand and, it’s what the future needs. And of those kids, a small percentage will end up
making a much larger impact, possibly starting a new company, creating a new idea,
building something that we will all be using in the future. Having the ability to write code
allows you to create new things with very low overhead (no factory, no huge costs) that
can be distributed and used by many people very rapidly. Even if a person ends up going
into a completely unrelated field, most fields these days can benefit from someone on the
team having at least some programming skills.

- Mark Schmidt, Founder
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Classes typically consist of short explanations of concepts, followed by frequent breaks to try out

the concept in their code. During this time, mentor assistants circulate throughout the classroom

to provide help wherever needed. These pauses are an excellent opportunity to reinforce the

idea that mistakes and failures in software development are not only acceptable, but

encouraged. It is a natural part of the process, and one many students need to learn to lose their

fear of.

BizStream Academy has been able to accommodate up to 25 students per session. Over the last

ten years, we have been able to put approximately 250 students through the program and are

aware of approximately 15 students that have gone on to become employed full-time in the tech

industry in Ottawa and Kent counties.

Historically, the majority of sessions that have been offered have seen more interest than

available spaces, indicating that we are not currently reaching all interested students. Because

the demand has out-stripped availability, BizStream Academy has done very little in the way of

marketing to gain additional students, demonstrating a level of need and demand that warrants

much more support than is currently available.

The fundamental goal of BizStream Academy is to address the gap that exists between being a

self-taught software developer and the high cost and time commitment of many formal programs.

We do this through exposure to the industry, training in high-demand software skills, and

promoting a mindset of lifelong learning. Our ambition is to help ensure a highly-skilled, plentiful,

diverse, and representative technical workforce in Ottawa County. BizStream Academy’s focus on

high school students, career transitioners, and underrepresented populations is intended to zero

in on the people most affected by the training gap and those who could have the greatest

positive impact on the industry.

While we are very passionate about these endeavors, impactful expansion beyond the current

state is impossible with the current level of funding. To date, BizStream Academy has been

funded solely through sponsorship by BizStream, aside from a few incidental donations.

BizStream has provided technology, mentors, equipment, technology, and physical space. Most

importantly, BizStream has allowed employees to take paid time to plan and prepare for

BizStream Academy. Due to limited resources for tracking, we do not have solid numbers for the

investment Bizstream has made in BizStream Academy, but we believe it to be approximately

$250,000.

In 2018 BizStream Academy instituted a $20 tuition fee to help offset the cost of items like

aluminum water bottles, stickers, magnets, and certificates we give to each student upon

completion of the course. We have endeavored to advertise the fact that we offer need-based
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scholarships which cover this tuition cost if a student cannot afford the cost. We are passionate

about breaking down any and all barriers to learning to create technology instead of just

consuming it.

BizStream Academy’s board and staff are made up primarily of software developers with

real-world experience in the industry. We feel interaction with real developers is vital in not only

learning the material well but also in sparking interest in the industry and breaking down

stereotypes of what kind of people are developers and what the job is like. Among the staff are

coaches, former teachers, former BizStream Academy students, career transitioners, and

business & marketing professionals. We use that as an opportunity to show students that there is

no single path to working in the technology industry. Almost anyone can enter the field at any

point in their lives, given motivation and opportunity.
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STATEMENT OF NEED

Describe the community need or issue to be addressed and why it is important for Ottawa

County.

● Please prioritize referencing any local data available on the need you will be addressing.

The technology industry has a need for workers with a wide range of skill levels in different focus

areas. This includes many jobs that do not require extensive training or experience that would

necessitate a traditional 4-year degree or similar program. A large gap exists between these

opportunities and the level of commitment of both time and money that is required by a degree

program or even a more focused “coding bootcamp”. The median cost for these “coding

bootcamps” is $13,500 [1.] with degree programs being exponentially more expensive and time

intensive. This gap disenfranchises many who would like to enter the technology industry but

lack the time, money, or learning resources needed to get started.

Like many topics, everything a person would need to know to gain an entry level position in

software development is available freely on the internet. Becoming entirely self-taught, however,

requires a level of commitment of time and effort that can be prohibitive, particularly for those in

disadvantaged groups. When looking at the landscape of software development, the lack of

diversity is clear.
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Chart data [3.]

The data shows (and it is a widely accepted fact) that the tech industry is dominated by white

cis-gender males over 40. This points to a significant opportunity to encourage and assist diverse

populations, particularly younger groups early in their career or first-time job seekers, to enter a

thriving industry with a huge need for workers. It has been shown that companies with more

diverse workforces make better decisions up to 87% of the time, are 15% more likely to generate

above-average profitability, and experience less turnover than their less diverse counterparts [12.].

● Annually 40 million tech jobs go unfulfilled due to lack of skilled talent
● By 2030 85.2 million tech jobs will go unfulfilled
● Software developers are expected to see a 22% growth in job openings
● Within 10 years, 77% of jobs will require tech skills
● 80% of tech managers have hired graduates of coding bootcamps
● 99.8% of tech managers who have hired a graduate of a coding bootcamp report

that they would do so again
● 72% of tech managers say coding bootcamp graduates are just as prepared as

traditional computer science graduates
● 12% of tech managers believe coding bootcamp graduates are likely to do even

better than traditional computer science graduates
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[7. 8. 9.]

We also see in Ottawa County, as well as the state of Michigan at large, that software developers

are in high demand but the supply of qualified applicants is low.

The regional vs. national average employment helps you understand if the supply of
Software and Web Developers, Programmers, and Testers is a strength or weakness for
Ottawa County, MI, and how it is changing relative to the nation. An average area of this
size would have 1,752* employees, while there are 948 here. This lower than expected
supply may make it more difficult to find candidates. The gap between expected and
actual employment is expected to increase over the next 5 years.

[13.]

[14.]
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BizStream is an emerging coding bootcamp ready to take advantage of the unique opportunity
offered by the ARPA funding. We aim to fill that gap between the expensive and time-consuming

boot camps and being entirely self-taught in order to help address the issues identified above.
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PROJECT DESCRIPTION

● Describe the project’s action plan from start to completion.

● Include a timetable for implementation.

● Describe the qualifications of key personnel and lead stakeholders that will ensure the

success of the project/program

● If this project/program will be serving county-wide and/or extends beyond the usual

geographic service area of your organization, please describe specifically how services

will be provided across the entire service area.

● Describe the long-term, transformational impact that will result from ARPA’s investment in

this project/program

○ If the proposed project/program addresses a needed change in societal

opportunity and/or eliminates disparities and gaps in opportunities for

underserved and underrepresented populations, please describe how.

The ultimate goals of BizStream Academy are to make sure that every high school student in

Ottawa County goes through an introductory “Level 1” web development course and to provide

opportunities for practical, project-based, low/no-cost, more in-depth learning that will help

prepare students for entry-level careers in the technology industry. A percentage of these

students will go on to fulfill technical roles here in Ottawa County and contribute to the growth of

West Michigan as a technology hub [10., 11.].

BizStream Academy seeks to eliminate the barriers to entry by providing scholarships, providing

equipment to use during class for students without laptops, and (in the future) traveling to

locations convenient for students rather than requiring them to come to us.

Seeking, creating, and taking advantage of opportunities to impact underserved communities

and populations underrepresented in the industry are an especially important mission for

BizStream Academy. These people are poised to provide a disproportionate positive impact on

the tech industry as it seeks to better itself through better diversity, inclusion, and representation.

The plan is tiered to help us ramp up smoothly, efficiently, and allow for refinements before larger

commitments are made.

Current State
● 1-2 sessions per year of approximately 25 students each
● Sessions take place at BizStream
● Course: 1-day introductory web-development course
● 1 mentor and 1-3 assistants
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Pilot
● 45 sessions of approximately 20 students each (900 students total: 100% of Allendale)
● Ready to launch partnership with Allendale High School to offer courses on-campus

with the intent to scale to cover Ottawa County in subsequent phases
● Course: 1-day introductory web-development course (new curriculum)
● 1-2 primary mentors and 6-8 rotating assistants
● Summer program partnership with futurePREP’d

Refine & Replicate
● Refine and update curriculum, approaches, and processes developed during the pilot

program.
● Add an additional course each year for returning students until we have four unique

courses that students can rotate through during high school
● Add additional high schools to the program
● Add additional mentors and assistants as needed

○ We would seek to ensure new mentors have been assistants for at least 1-2
courses

● With the ARPA grant of $700,000, our plan would be to teach every hush school
student from the following schools:

○ Allendale High School (approx 735 students)
○ Coopersville High School (approx 834 students)
○ Grand Haven High School (approx 1951 students)
○ Jenison High School (approx 1,393 students)
○ Spring Lake High School (approx 841 students)
○ Zeeland East High School (approx 953 students)
○ Zeeland West High School (approx 819 students)
○ Totaling approx: 7,526 students
○ Source: https://high-schools.com/directory/mi/counties/ottawa-county/26139/

Expansion
● Establish additional courses and services which may include:

○ In-depth courses for specific concepts of programming languages
○ Adult education services through West Michigan Works!, companies, and/or

direct services to students
○ Internship placement program
○ Job placement program
○ Fully-virtual course offerings
○ Service area expansion
○ Courses, exposure, and introduction to other opportunities within the tech

industry that aren’t direct technical roles (Quality Assurance, Marketing, Project
Management, Business Analysis, and others)
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It is important to note that these phases need not be mutually exclusive. BizStream Academy will

seek to take advantage of the opportunities available at any time to go the directions that best

serve to achieve our goals. The timeline below demonstrates the high-level plan for scaling the

program to service all of Ottawa County. Primary focuses for years 3-5 are listed above

secondary focuses.

Note: Most charts, graphs, and figures show a date range of 2023-2027. BizStream Academy
understands the funds for this grant need to be spent by 2026. We are including 2027 to
demonstrate continued growth and sustainability.
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Key Personnel & Stakeholder Qualifications

● Mark Schmidt - Board President, Partnership Lead, Business Advisor

○ Founder/Owner at BizStream

○ Founder of BizStream Academy

○ Board Member at Lakeshore Advantage

○ Coach at Allendale High School

○ Former Board Member at Allendale Area Chamber of Commerce

● Brian McKeiver - Board Treasurer

○ Owner at BizStream

● Michelle Lentz - Marketing Director, Board Secretary

○ Marketing Lead at BizStream

○ Business ownership experience

○ Community liaison

● Chris Hamm - Executive Director, Board Member

○ Current director and Lead Mentor at BizStream Academy

○ Sales & Marketing experience

○ Business Analyst experience

○ Former public school teacher
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COMMUNITY PARTNERSHIP

● List any collaborative partners in the project/program and explain how you will leverage

the strengths of different organizations to maximize community impact.

● Acknowledge similar existing projects/programs, if any, and explain how your

project/program differs, and if an effort will be made to work cooperatively.

BizStream Academy has partnered with local organizations and schools in past years to put our

teachers in classrooms to support ongoing initiatives as well as introduce new ones. These

partnerships and activities have included:

● MiSTEM

● futurePREP’D Academy

● School tours of the BizStream facility

● Allendale Middle School Code Club

● Hour of Code at various schools

● Ladies First STEM conference

● Careerline Tech Center partnership

● Student mentorship & tutoring

● Week of Code at Allendale Middle School

● Allendale Christian technology program

● Hamilton Schools Hackathon

● Grand Circus

● STEMoSphere

West Michigan Works! (see attached letter of support)

Jacob Maas, CEO of West Michigan Works! has made it clear to us that tech jobs are an important

focus area for WMW. BizStream Academy intends to expand into adult education once the core

high school program is established. A partnership between our organizations is ideal as they

seek to connect job seekers with training opportunities, and we seek to provide services to

career transitioners. WMW also runs MiCareerQuest which is focused on exposing high school

students to career opportunities which BizStream Academy would be excited to participate in.

Here again, cost sharing and WMW’s funding model would help move BizStream Academy

toward becoming self-sustaining.
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MiSTEM Network’s Greater West Michigan Region (see attached letter of support)

The MiSTEM Network embraces BizStream Academy’s initiative where students can learn CS

concepts from working professionals and understand CS careers that are available in our area.

The work that BizStream Academy is implementing directly aligns to the goals and mission of the

MiSTEM Network. If funded, the MiSTEM Network’s Greater West Michigan Region would support

the initiative by reaching out to school districts to implement and connecting to potential

sponsors that could make this program sustainable in the long-term.

West Michigan Tech Talent (see attached letter of support)

We know from experience from working with high school career exploration events, after-school

coding classes and adult upskilling programs like coding bootcamps, that this programming is

aligned with multiple, strategic initiatives in the region. We also know that one challenge of these

types of programs is having employers directly engaged in the design and implementation of the

curriculum and training so that the content is relevant and creates a realistic career pathway into

the tech industry. We are also aware that schools rarely have the resources and expertise to help

nudge students forward and get them excited about the career opportunities in computer

science.

Our Council is confident in supporting this grant application. We believe that it will help to expand

computer science principles to as many high school students as possible in a fun and meaningful

way. We are also excited about the potential for this program to scale beyond both Ottawa

County and high school students. We can easily envision how this program could partner with

State agencies like West Michigan Works to provide funded training to individuals and employers

to meet the demand of this high growth, high wage industry.

Ottawa Area Intermediate School District (see attached letter of support)

The technology industry is one of West Michigan’s identified in-demand industry sectors, and we

know the need for skilled workers in this industry is essential. I am working with the staff of the

Careerline Tech Center and their desire to expand their programming in this area. Partnering with

BizStream to provide full day, introductory and then expanded coding and programming offerings

for all students will be a perfect complement to the future work of the Careerline Tech Center as

well as the adult certification and training opportunities provided by Thompson M-TEC.
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Allendale High School (see attached letter of support)

The ultimate goal is to reach every high school student in Ottawa County at least once each year.

In an effort to grow sustainably, we have begun talks about running a more comprehensive pilot

program within Allendale high school. This would allow Allendale High School to provide

technical education opportunities they would not otherwise have, and would allow BizStream

Academy to evaluate and refine curriculum and strategies before working to capture all of Ottawa

County.

futurePREP’d (see attached letter of support)

Initial conversations with Nicole Gitler at futurePREP’d have been very positive. The goals of our

two organizations align very well and we have identified some key and immediate opportunities

to collaborate which include:

● Hosting and supporting a futurePREP’d Academy at the BizStream office. This program

poses a real-world business problem and helps the students develop innovative solutions.

Analyzing BizStream Academy, what students like them would like to see out of a course,

marketing that would appeal to them, innovative funding ideas, and more could be a great

challenge for the students and a benefit for BizStream Academy.

● An early pilot of the program has been discussed as part of the summer programs

futurePREP’d puts on every year.

● Collaboration and cost sharing on physical space, transportation, and equipment would

benefit both organizations.

● futurePREP’d has been tasked with providing students with more and more meaningful

opportunities. BizStream Academy could help fill that need as we work together on

possibilities such as offering college credit for the course.
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EVALUATION

● Describe how return on investment will be measured based on verified outcome-based

results.

● Specify who will evaluate the project/program and provide reporting to Ottawa County.

Metrics that BizStream Academy will report quarterly in order to demonstrate success are:

● Number of students participating in and successfully completing a course

○ Target:

■ Year 1 - 900 students average

■ Year 2 -  1,800 students average

■ Year 3 - 4,200 students average

■ Year 4 - 7,500 students average

■ Future: all of Ottawa County

● Satisfaction with the program as reported by students

○ Target: 8/10 average

● Increase in comfort level and skill with the technology

○ Target: 3 point increase over initial comfort level

● Other Metrics Tracked Internally

○ Number of new organizations, businesses, and schools partnering with BizStream

Academy to promote, support, and provide courses

○ Number of students participating in and successfully completing multiple courses

○ Number of students participating in and successfully completing a course who

come from demographics that are underrepresented in the technology industry

■ Target: No specific target needed

○ Age of students

■ Target: No specific target needed

○ Race & Ethnicity of students

■ Target: No specific target needed

○ Gender identity of students

■ Target: No specific target needed

○ Number of students participating in and successfully completing a course who

then go on to gain full or part-time employment in the technology industry

○ Number of students participating in and successfully completing a course in order

to enhance/add to their skill set in their current position
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Metrics will be gathered by a combination of internal documentation and post-class survey

results. The results will be reported to the County by the Executive Director.
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BUDGET/FINANCIAL INFORMATION

● Describe overall project/program costs and specifically how ARPA dollars would be

expended.

○ Please describe how each budget item relates to the project/program and how

the amount was calculated.

● Describe how your organization plans to obtain the necessary additional funding to

implement the proposed project/program and, if applicable, sustain it beyond the ARPA

funding period.

● In the event that we are unable to meet your full request, please indicate priority items in

the proposed expenses

● Complete and attach the Grant Budget Worksheet

Plan: Ottawa County Full Coverage:

This plan will allow us to work with approx HALF of High School Student in Ottawa County

(50% = 7,500 students), EVERY YEAR. Every student will get our Level 1 Training/Introduction

class. Students will receive Level 1A (freshman year), Level 1B (sophomore year), Level 1C

( junior year) and Level 1D (senior year).

Students interested in additional training would be able to take tuition-based classes to further

advance their skills.

The cost for this plan is approximately $700,000
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Sustaining funds will be procured via additional grants, corporate sponsorships & support, earned

income (tuition-based classes), and in-kind donations. The projected distribution of these sources

is detailed below in the Grant Budget Worksheet.

Example Grant Application Targets

● 3-P STEM Education Grants (up to $20,000)
○ https://www.michigan.gov/leo/boards-comms-councils/mistem/all-grants

● Out-of-School Time Grants (total varies based on number of students)
○ https://www.michigan.gov/mde/-/media/Project/Websites/mde/21stcclc/22-23-OST-

Grant-Application-Information.pdf?rev=b3441646d6cd46e2b48f4feba5e07fd3&ha
sh=A5F7F110A3B6909D82ADDE3AAA95FB08
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Grant Budget Worksheet

EXPENDITURE CATEGORY ARPA REQUEST
Column A

OTHER FUNDS
Column B

TOTAL COSTS
Column A +

Column B

FTE Salary/Benefits $572,709 $924,516 $1,497,225

Marketing Material & Events $15,301 $24,699 $40,000

Office Supplies $0 $0

IT Equipment & Services $84,918 $137,082 $222,000

Training $15,301 $24,699 $40,000

Professional Fees $4,925 $7,950 $12,875

Rent/Utilities $6,847 $11,053 $17,900

TOTAL $700,000 $1,130,000 $1,830,000

REVENUE SOURCE PENDING
Column A

COMMITTED
Column B

TOTAL
Column A +

Column B

ARPA Request $700,000 $0 $700,000

Other Grant(s): MiSTEM, etc $350,000 $0 $350,000

Earned Income (Classes) $355,000 $0 $355,000

Corporate Support $225,000 $0 $225,000

In-Kind Support (BizStream) $0 $200,000 $200,000

TOTAL $1,630,000 $200,000 $1,830,000
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RESPONSES TO OTTAWA COUNTY ARPA TASK FORCE QUESTIONS

1. What is the quantified demand among area employers for local

programmers/software developers?

Please see the bottom section of the Statement of Need portion of this application for statistical

information on the demand for these workers in Ottawa County.

For more information, read the following sections below.
ADDITIONAL INFORMATION AND RESOURCES

2. Has the $350,000 MiSTEM grant referenced in the budget been

awarded?

BizStream Academy has not yet applied for or been awarded any other grants. BizStream

Academy’’s primary funding source to date has been via the sponsorship/investment made by

BizStream and its team. In addition to expanding the program, the ARPA grant will be vital in

providing the resources needed to pursue additional sources of funding to ensure sustainability.

We have already begun conversations with several groups/people including Larry Wyn at

MiSTEM who has expressed his support as shown in the letters from MiSTEM and GVSU.

3. Please provide more detail as to how this will be sustained after the

grant period.

BizStream Academy will be sustainable through a combination of grants, paid courses/tuition and

employer sponsorships. Computer science is one of the fastest growing areas in education.

There is a strong push to get the US in a stronger position for STEM and especially computer

science. One of the most recent announcements: “Google is committing $20 million in new
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funding to help expand access to computer science education for 11 million people in the U.S.”

https://blog.google/outreach-initiatives/education/expand-cs-ed-access/

The funding is available. However, we need the capacity the ARPA funds will provide to pursue

and secure the dollars. This is a big part of the job.

4. Want to see more logistical information – how long are sessions?

Before school or after? Is everyone required to go?

● These sessions are during school.

● They would be a “full school day”, approximately 6 hours

● Yes, everyone is required to go. Our goal is to get ALL kids exposure to computer

science, regardless of background. We believe a partnership with the schools gives us

the best opportunity to accomplish this. We do not want a program that is only available to

kids that can be part of an extracurricular program (which would require additional cost,

time and transportation)

● Logistically, we would coordinate with each of the schools’ IT department and faculty to

use one or more of the classrooms to teach. We would need to get our computers on to

their network (or bypass their network), so the kids are not limited on what they can do on

their computers. Many schools lock down their computer equipment, so kids cannot

program on them. We will use our own laptops to accommodate this.

● Future: Our goal would be to create a mobile classroom (modified bus of some sort). It

could be driven on site to any school. 20 computer stations with full internet (mobile,

satellite, etc)

25



5. Want to see commitment from schools, beyond ISD and Allendale, that

you would utilize

● There is a strong desire at both the OAISD level and the school district level for the career

exposure and educational opportunity BizStream Academy can provide. We currently

have letters two letters of support from Ottawa Area Intermediate School District

(representing two different focus areas at the ISD), Allendale High School and Spring Lake

High School. Once the pilot program at Allendale has been launched, we will be able to

expand this to additional school systems. (Due to the short turnaround time, we only

asked a few schools for letters of support. )
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6. Please show evidence that students need these skills

https://www.nsf.gov/news/special_reports/csed/

https://www.csforall.org/

● The biggest success in teaching computer science to students has been when private

business partners with K-12 education.

Some of the most promising initiatives across the country involve local industries
partnering with nearby high schools, community colleges, or college systems to
bring relevant classes to their institutions, while also bringing students into the
workplace to gain on-the-job experience.

- Katherine McClelland, (Brookings Institution)

● 10 benefits of coding beyond the computer

https://teachyourkidscode.com/benefits-of-coding-beyond-the-computer/

○ Computer programming promotes logical and analytical thinking

○ Learning to code helps a students’ creativity

○ When students learn to code, they develop persistence
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○ Coding helps to develop resilience

○ Learning to code can improve a child’s communication skills

○ Children improve their structural thinking when learning to code

○ Coding helps children with problem-solving

○ Coding improves students’ math skills

○ Coding gives students’ satisfaction

○ Coding helps kids learn to learn

○ Coding is The Most Important Skill You Need in the 21st Century

● Coding can be useful in jobs you might not expect

Even with basic python programming skills, people are able to automate repetitive

tasks. This is valuable in any field of work a person choose to go in. Even if they

are not the one that ends up writing the code, simply knowing “there is a better

way”, is valuable enough to a company. The company may choose to hire a

programmer to automate. This allows people to focus their time and energy on the

products or services that are unique to that company.

● Our teaching methods are different from traditional school. It is excitement-driven.

Game-driven. Etc. We teach students to play and explore first. Then we teach them that

what they were doing was actually called “programming”.

● Participation in Computer Science Classes Lowest Among Black, Hispanic, Low-Income

Students

https://news.gallup.com/poll/354980/students-computer-science-participation-lags-interes

t.aspx

● Access to Computer Science in High School is improving, but not equally.

https://www.edsurge.com/news/2022-09-26-computer-science-is-growing-in-k-12-schools

-but-access-doesn-t-equal-participation
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7. Please demonstrate that employers see value in these skills

Major American Companies to Schools: Expand Access to Computer Science

https://www.edweek.org/technology/major-american-companies-to-schools-expand-access-to-co

mputer-science/2022/07

The one thing that never, ever, ever becomes obsolete are people. They’re always
trainable. So, investment in that is what brings you continued improvement and continued
growth.

- John Hazen White Jr., (Brookings Institution)

Greater Grand Rapids Tech Strategy

This is a report from Right Place for the Greater Grand Rapids area. The majority of this
information is true for all the West Michigan area:

https://rightplace.nyc3.cdn.digitaloceanspaces.com/production/uploads/downloads/public-resour
ces/Tech-Report-iPDF-Low.pdf
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On Page 25 of the report. The picture used for “the example” is one of our summer BizStream
Academy Sessions.

For more information, read the following sections below.
ADDITIONAL INFORMATION AND RESOURCES:

● High Demand For Workers from Employers
● Closing The Skills Gap
● Employees Want More Training
● Tech Jobs Don’t Always Require A Degree
● Tech Jobs Are Desirable
● America Is Relying on Foreign-born Workers To Fill Jobs

8. Would like to see more solid proof of long-term financial viability

See Question #4
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ADDITIONAL INFORMATION AND RESOURCES

High Demand For Workers from Employers

● Computer Science remains some of the most in demand jobs out there. (LinkedIn),

(Search Engine Journal)

● Science, technology, engineering, and mathematics (STEM) occupations are projected to
grow over two times faster than the total for all occupations in the next decade. (Bureau
Of Labor & Statistics)

● Computer occupations as a group are projected to grow about 3 times as fast as the
average between 2019 and 2029 at 11.5 percent. This growth will result in slightly more
than half a million new computer jobs over the 10-year period. The three computer
occupations [Information security analysts, Software developers, Computer and
information research scientists] discussed below are all poised to grow at rates above
15.0 percent over the next 10 years.  (Bureau Of Labor & Statistics)

● By including workers of all educational backgrounds and the wide variety of occupations
that require significant science, technology, engineering, and mathematics (STEM)
knowledge and expertise, the STEM workforce represented 23% of the total U.S.
workforce in 2019. ( National Center for Science and Engineering Statistics)

● 52% of recruiters say they are most interested in candidates with a degree in STEM.
(Management Recruiters International)

● In about 60 percent of occupations, at least one-third of the constituent activities could
be automated, implying substantial workplace transformations and changes for all
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workers. It is important to note, however, that even when some tasks are automated,
employment in those occupations may not decline but rather workers may perform
new tasks. (McKinsey)

● Skill Companies Need Most in 2020 (LinkedIn)
○ Blockchain
○ Cloud computing
○ Analytical reasoning
○ Artificial intelligence
○ UX design
○ Business analysis
○ Affiliate marketing
○ Sales
○ Scientific computing
○ Video production

● Sixty-eight percent [of HR decision makers] predict that in the next 5-10 years, a
scarcity of qualified IT talent will negatively impact their business. (Business Wire)

● Across all sectors, most middle- and high-skill jobs now involve managing some
business function through software or software-as-a-service (SaaS) platforms.
(Progressive Policy Institute)

● According to Brookings, only 41 million American jobs still don’t require significant
digital skills; nearly 100 million do. (Progressive Policy Institute)

● Two-thirds of the jobs created in the last decade require either high or moderate digital
skills. (Progressive Policy Institute)
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Using MSU’s Post-Graduate Outcomes Tool:

You can see there is a MUCH higher demand for hiring graduates of Computer Science (86%)

compared to all other degrees (62%). In addition, these are much higher paying jobs

($77,000/year vs ($49,000/year). https://careernetwork.msu.edu/outcomes

Class of 2021 > Computer Science Graduates:

Class of 2021 > Compared to ALL (which does also include Computer Science)
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Using GVSU’s Career Insight Tool:

This shows that Software Developer jobs are some of the highest in demand, and are projected

to increase in demand by more than 20% (compared to many of the other jobs on the site show

minimal growth (ex 4%) to even declining).

https://www.gvsu.edu/acad/computer-science-bs.htm
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Diversity, Equity, & Inclusion

● Black and Hispanic workers are underrepresented in the STEM field (Pew)

● Black and Hispanic graduates are underrepresented among degree recipients in STEM
fields compared with their share of all degrees. (Pew)
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● The share of women is uneven across STEM job types. (Pew)

● Women earn a large share of degrees in health-related and life science fields, far fewer in
other STEM areas. (Pew)
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● Women are about 34% of STEM workers, representing 44% of those with a bachelor’s
degree or higher and 26% of those without a bachelor’s degree. ( National Center for
Science and Engineering Statistics)

● Although Blacks or African Americans, Hispanics or Latinos, and American Indians or
Alaska Natives represent 30% of the employed U.S. population, they are 23% of the
STEM workforce due to underrepresentation of these groups among STEM workers with
a bachelor’s degree or higher. ( National Center for Science and Engineering Statistics)
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Closing The Skills Gap

● The skills gap may leave an estimated 2.4 million positions unfilled between 2018 and
2028, with a potential economic impact of $2.5 trillion. Further, the study shows that the
positions relating to digital talent, skilled production, and operational managers may be
three times as difficult to fill in the next three years. (Deloitte), (Brookings Institution)

● More than half of the world’s workforce will need significant reskilling by 2023. (World
Economic Forum)

● The digital skills gap comes at a cost. 14 G20 countries could miss out on $11.5 trillion
cumulative GDP growth. (Salesforce)

● The skills gap of the future is two-pronged; organizations seek IT staff to fill the need for
both interpersonal/soft skills and technical/hard skills. Over three quarters (79%) of
organizations are pursuing initiatives to address these gaps amid a tightening market for
IT labor. (Monster)

● Filling the skills gap is a top priority. 64% of L&D professionals said that reskilling the
current workforce to fill skills gaps is a priority now. (LinkedIn)

● The World Economic Forum found only 27 percent of small companies and 29 percent
of large companies believe they have the digital talent they require. (Progressive Policy
Institute)

● Deloitte has found that only 25 percent of “digital leaders” believe their workforce is
sufficiently skilled 10 to execute their digital strategy. (Progressive Policy Institute)

● According to TechServe Alliance CEO Mark Roberts, “this is totally a supply side
phenomenon. There are simply not enough qualified workers to meet demand.”
(Progressive Policy Institute)

● The skills gap extends well beyond coding to positions outside the formal technology
sector. These are jobs that manage functions like supply chains, sales, marketing,
customer service, finance, IT, and HR.  Employers are seeking skills like Pardot
(marketing), Marketo (digital marketing), Google Adwords (digital marketing), ZenDesk
Plus (customer service), NetSuite (finance), Financial Force (finance), Workday (HR), and
the customer relationship management (CRM) platform Salesforce – the most popular
SaaS platform in American businesses. According to Burning Glass, jobs demanding
Salesforce experience have quadrupled in the past five years; in 2017, more than
300,000 open positions called for Salesforce skills. In addition to these cross-sector
SaaS platforms, every industry has its own SaaS platforms for specific functions. For
example, insurance companies and third-party claims administrators have a range of SaaS
options for claims processing. (Progressive Policy Institute)

● Research has shown that as many as 375 million workers globally might have to change
occupations in the next decade to meet companies’ needs and that automation could free
employees to spend as much as 30 percent of their time on new work. (McKinsey)
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Employees Want More Training

● More than three-quarters (76%) of employees feel the opportunity to complete additional
training designed to develop their skills for the future would make an employer (present
or prospective) more appealing to them. When broken down by employment status, 79%
of full-time employees echo this sentiment versus 66% of part-time employees. (Axonify)

● Future-focused development is especially valued by those starting out their career, with
nine out of ten Millennials (89%) saying they are interested in future-focused training
compared to 81% of Gen Xers and only 59% of Baby Boomers. (Axonify)

● Despite a healthy appetite for additional training that develops skills for the future, only
41% of employees say their employer offers this kind of development. (Axonify)

● 48% of workers say that investing more in professional development is one of the
highest-impact strategies to fight stress that their company can do. (Executive Forum)

● 76% of millennials think professional development opportunities are one of the most
important elements of company culture. (Executive Forum)

● The State of Michigan has shown support for similar programs through community
colleges. (American Association of Community Colleges)

Tech Jobs Don’t Always Require A Degree

● A little over half of STEM workers do not have a bachelor’s degree and work primarily in
health care (19%), construction trades (20%), installation, maintenance, and repair (21%),
and production occupations (14%). ( National Center for Science and Engineering
Statistics)

● To compensate for the skills gap, companies are putting even less emphasis on college
degrees. Only 15% ranked a college degree as the first thing they look for. (Business
Wire)

Tech Jobs Are Desirable

● Unemployment was lower among the STEM labor force (2%) compared to the non-STEM
labor force (4%) in 2019, and this pattern persisted even during the COVID-19 pandemic.
( National Center for Science and Engineering Statistics)

● In 2019, STEM workers had higher median earnings ($55,000) than non-STEM workers
($33,000). ( National Center for Science and Engineering Statistics)
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America Is Relying on Foreign-born Workers To Fill Jobs

● Foreign-born workers accounted for 19% of the STEM workforce and 45% of a subset of
STEM workers (i.e., mathematical and computer scientists, physical scientists, life
scientists, social scientists, and engineers) with doctoral degrees in 2019. ( National
Center for Science and Engineering Statistics)
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ADMINISTRATIVE OFFICE 

Area Community Services  
Employment & Training Council  

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336-4100 
 

SERVICE CENTERS 

Allegan County 

3255 122nd Ave 
Allegan, MI 49010 

(269) 686-5079 
 

Barry County 

130 E State St 
Hastings, MI 49058 

(616) 649-9850 
 

Ionia County 

603 W Adams St 
Ionia, MI 48846 
(616) 389-8525 

 

Kent County 

121 Franklin SE 
Grand Rapids, MI 49507 

(616) 336-4040 
 

215 Straight Ave NW 
Grand Rapids, MI 49504 

(616) 336-4460 
 

10075 Northland Dr NE 
Rockford, MI 49341 

(616) 228-6724 
 

Montcalm County 

114 S Greenville W Dr 
Greenville, MI 48838 

(616) 754-3611 
 

Muskegon County 

316 Morris Ave 
Muskegon, MI 49440 

(231) 724-6381 
 

Ottawa County 

12331 James St, Suite 130 
Holland, MI 49424 

(616) 396-2154 

 

West Michigan Works! is a division of ACSET, an 
equal opportunity employer/program and a proud 

partner of the American Job Center network. 
Auxiliary aids and services are available upon request 
to individuals with disabilities. West Michigan Works! 
is supported by state and federal funds; more details 

at westmiworks.org/about/. TTY 711. 

September 30, 2022

 

  Paul Sachs 
  Ottawa County Director of Strategic Impact 
  12220 Fillmore St. Room #260  
  West Olive, Michigan 49460 
 

Dear Mr. Sachs, 

On behalf of West Michigan Works! (WMW) it is my pleasure to submit this letter of 

support for the Bizstream Academy funding proposal to Ottawa County. Expanding 

computer science learning opportunities is a critical mission and aligns well with 

WMW’s IT Employer Talent Council’s (West Michigan Tech Talent) strategies to 

expand and enhance the IT workforce in West Michigan.  Many positions in IT are 

prominently features on WMW! annual hot jobs list, and the industry consistently 

showcases both high wages and growth rates. For our region to stay competitive in 

an ever-changing digital world, we need to invest in the future workforce of tech 

professionals.  

WMW fully supports the work BizStream Academy is doing to strengthen the pipeline 

of IT workers in our region. The technology industry is one of WMW's identified in-

demand industry sectors, so we know the need for skilled workers in this industry is 

essential. WMW is confident in supporting this grant application, helping to expand 

existing programs that get computer science principles in front of as many high 

school students as possible. This programming has great alignment with WMW! 

MiCareerQuest event, as well as a variety of other career exploration activities in our 

region. 

We strongly support the BizStream Academy and encourage Ottawa County to 

consider the organization’s funding proposal. Your investment will strengthen 

workforce development in the region, supporting Ottawa County’s position to make 

sure its next generation of talent is not just an end user of technology, but a maker of 

the next technology solutions. 

Sincerely, 

 

Jacob Maas 
Chief Executive Officer 
Jacobbbbbbbbbbbb Maas



Allendale Public Schools
High School |10760 68th Ave. | Allendale, MI 49401 | 616-892-5595

September 30, 2022

To: Paul Sachs, Director of Strategic Impact

Mr. Sachs,

This letter is to highly recommend the BizStream company as a recipient of your grant award and to

affirm that Allendale Public School is very interested in partnering with BizStream.  Both BizStream and

Allendale Public Schools feel the call to create opportunities for all students to be exposed to and foster

an excitement for Computer Science.  We proudly work with BizStream whenever the opportunity arises.

BizStream has long been a staple in the Allendale Community and has always looked to not only provide

excellent business solutions to their clients, but also partner with schools in providing Computer Science

opportunities for students.  This is all led by their forward-thinking leader, Mark Schmidt.  Mark has

made it a priority for BizStream to donate staff time and talent to introduce computer programming skills

to students.  They even have a dedicated classroom/learning workspace in their office building where

students and community members can learn about Computer Science.   I cannot think of any other

business that has community outreach in that capacity.   The funds of this grant would allow significant

expansion to this vision.

The vision starts with Allendale Public Schools, but the ultimate goal is to expand this exposure to all of

Ottawa County by partnering with our ISD.   BizStream can certainly be successful with this vision. We

believe we have the resources and connections to offer this opportunity on a county-wide level, and

perhaps even beyond.  The staff at BizStream enjoy their careers and Computer Science to such a large

degree, they want to see students, ALL students have the opportunity to learn about Computer Science

and consider it as a very real part of their future.

Staff members at Allendale Public Schools are willing, excited, and honored to work with BizStream in

the pursuit to expand Computer Science opportunities for students.  Grant funding this endeavor would

be well-used to see Computer Science opportunities impact our local students, both in Allendale and

Ottawa County as a whole in the future.

Thank you for your time and consideration,

Shawn McMaster

Computer Science Teacher

Allendale Public Schools



 

 

September 29, 2022 

 

Dear Paul Sachs,  

We are writing to express support of our partnership of the BizStream Academy and our 
futurePREP’d programs through the Careerline Tech Center at the Ottawa Area Intermediate 
School District. At futurePREP’d one of our main goals is to support classroom teachers and 
students and help connect them with industry and their communities.   As we think about our 
partnership with BizStream, we believe that this partnership helps us to achieve those goals. 
Working with BizStream to design and create new programming will help us reach more 
students in Ottawa Area.  
  
This year futurePREP’d will be continuing to support teachers and students through our 
IChallengeU, IChallengeUth, IChallengeUjr, and Academy programs, as well as continuing to 
develop new programs. We are excited about the possibilities and continuing to work with 
BizStream through their Academy. We hope to help them explore offering more career 
exploration opportunities, college credit options, and building programs for students to 
enhance/develop their skills.  By working with BizStream, we hope to create new programming 
that will impact students across Ottawa Area.   
 
They have been an incredible partner for us throughout the years, and have been integral in 
introducing students and teachers to their industry. By providing more in-depth opportunities 
to students, BizStream will help to connect more students with relevant experiences and 
information into various career pathways.  
 
Thank you for your consideration of our letter of support and continued partnership with 
BizStream.  We are excited to continue to work together to make our communities stronger. 
  
Nicole Gitler  
futurePREP’d 
Program Developer 



 
 

 
 

 
 

 
BizStream Academy Business Stabilization Application Summary 

 
Project: BizStream Academy Expansion 

Funding Request (Tiered): $900,000, $700,000, $500,000 

Organization: BizStream Academy 

Project Leads: Mark Schmidt, Founder/Owner at BizStream and Chris Hamm, Director 

and Lead Mentor at BizStream Academy 

Scale (Tiered): 100%, 50%, 25% of Ottawa County ISD students 

Geographic Impact: Year 1 – Allendale; Year 2+ - All of Ottawa County 

Project Summary: BizStream Academy is an emerging coding bootcamp ready to take 
scale up programming via ARPA funding. This proposal address Ottawa County’s 
current and future need for skilled workers in the computer science and technology 
fields by meeting students where they are in schools. The proposed options would 
empower BizStream Academy to grow from a passion project of one of the area’s 
leading tech businesses into an educational powerhouse reaching all students in 
Ottawa County. ARPA funding will provide the one-time transformational funding 
BizStream Academy needs to not only expand programming to the young emerging 
workforce but will also enable them to incorporate grant funding and contractual income 
from employer partners for long-term sustainability. 
 
 
Project Timeline:  
 

 Pilot (2023): Ready to launch partnership with Allendale High School to offer 
courses on-campus for 900 students. 

 Refine & Replicate (2024 – Ongoing): Refine and update curriculum, 
approaches, and process developed during pilot, adding additional schools, 
courses, mentors, assistants, and employer partners. 

 Expansion (2025 – Ongoing): Establish additional courses and services which 
will include: specific programming language courses, adult education services, 
placement programs, virtual courses, and greater service area expansion. 

 
 
Letters of Support: 

 Jacob Maas, Chief Executive Officer of West Michigan Works!  
 Shawn McMaster, Computer Science Teacher at Allendale High School 
 Nicole Gitler, Program Developer of futurePREP’d, Ottawa Area ISD 



















BizStream Academy, Inc.

Board Officers

President

Mark Schmidt

Owner, BizStream

Treasurer

Chris Hamm

Business Analyst, BizStream

Secretary

Shelby (Tieche) Rottschafer

UX Engineer, Airlines Reporting Corporation

Director

Mark Schmidt

Owner, BizStream

Director

Michelle Lentz

Marketing Lead, BizStream

Director

Brian McKeiver

Owner, BizStream

11480 53rd Ave | Allendale, MI 49401 | hello@bizstream.com | bizstream.com



Action Request 
Electronic Submission - Contract# 1734 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: LATIN AMERICANS UNITED FOR PROGRESS 

Ottawa County 
�'Jr,,� .. g 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: LAUP WORKFORCE DEVELOPMENT INITIATIVE    

Summary of Request: 
LAUP seeks to launch a Workforce Development Initiative increasing the upward mobility and economic stability for 
community members who are unemployed or working in lower wage roles through intentional career development 
opportunities and wrap around support. This initiative is built on proven programs. LAU P's expansion of these programs in 
Ottawa County is strongly supported by several key employers as they look to engage more deeply with this community. By 
partnering with Lakeshore Immigrant Advocates, The Source, Zeeland Adult Ed, and the area's largest employers, LAUP will 
bring unemployed or underemployed individuals into the workforce, and support those in low-earning positions in promotion. 

Financial Information: 
Total Cost: $799,000.00 General Fund Cost: $0.00

Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

I Included in Budget: No

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: "(/' -"""-- � 11/17/2022 9:35:21 AM

Committee/Governing/Advisory Board Approval Date: 

SUGGESTED MOTION: 
To approve LAUP's request for $799,000 in Board Initiatives funds to support the Workforce 
Development Initiative. 

If not included in Budget, recommended funding s ource:  Appropriate Board Initiatives funds (ARPA 
budgetary savings) for this project. 
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Ottawa County 
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Action Request 
Electronic Submission - Contract# 1735 

Committee: BOARD OF COMMISSIONERS 

Meeting Date: 11/22/2022 

Vendor/3rd Party: IFF 

Requesting Department: ADMINISTRATOR 

Submitted By: JOHN SHAY 

Agenda Item: AFFORDABLE HOUSING REVOLVING LOAN FUND 

Suggested Motion: 

To approve Housing Next's request for $8,000,000 in Board Initiatives funds to support the Affordable Housing Revolving 
Loan Fund. 

Summary of Request: 
Housing Next proposes that Ottawa County will grant $8 million to IFF for the specific and express purpose of supporting 
affordable housing investments in Ottawa County. The grant award will stipulate that all funds must be used to support 
projects only in Ottawa County unless otherwise directed by Ottawa County. 
As a result of the $8 million investment, IFF will match that investment threefold to create a total fund size of $32 million to 
support affordable and workforce housing in Ottawa County. The funds contributed by Ottawa County will be non-recourse 
funds, and the funds contributed by IFF will be recourse. 
his investment will have a transformational impact on the ability of the County to adequately respond to the extraordinary 
need for additional affordable and workforce housing. Prior to the COVID-19 pandemic, Ottawa County was in need of 
approximately 7,500 additional housing units by 2023. Significant work was undertaken by multiple partners across the County 
to begin to close that gap and nearly 4,200 additional housing units are now under construction or planned for the next 12 
months. However, as a result of the pandemic which has created dramatic shifts in the labor market and spurred significant 
changes in work-from-home opportunities, demand for housing in Ottawa County has skyrocketed. The County is now in need 
of more than 15,000 housing units by 2025. Nearly 9,500 of these units are needed for households earning at or below the 
median income in the county. The private sector is not currently empowered to solve for this housing need. While there are 
outstanding local non-profit organizations working to provide more housing for low and moderate income households, it is a 
daunting task to consider trying to raise enough grant dollars to support the additional 9,500 housing units that are needed. 
Ottawa County needs a more transformational approach to funding the types of housing that are most needed and it needs 
more than the typical small dollar donors to help support this effort. The Ottawa County Affordable Housing Loan Fund will 
position the County as a statewide leader in the funding of affordable housing while simultaneously leverage a significant 
matching contribution from a highly trusted CDFI funding partner. 

Financial Information: 

Total Cost: $8,000,000.00 I General Fund Cost: $0.00 
If not included in Budget, recommended funding source: Appropriate Board Initiatives funds 
(ARPA budgetary savings) for this project. 
Action is Related to an Activity Which Is: Non-Mandated 

Action is Related to Strategic Plan: 

Included in Budget: No 

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County. 

Administration: 
�-Recommended by County Administrator: l/'-"""- � 11/17/2022 9:32:16AM

Committee/Governing/Advisory Board Approval Date: 





























































Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvivivivivvivivvvv sory Board Approval D

Recommmmmmmmmmmmended

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Youth Center Youth & Parent Portal Funding Request

Suggested Motion: 

To approve the 20th Judicial Circuit Court’s project for $20,000 in Board Initiatives funds 
to support the Youth Center Youth & Parent Portal.

This project would build out our Circuit Court's Juvenile Services' current case management system
(Youth Center) to create a youth and parent portal that could be accessed by a youth and parent to
handle cases (online dispute resolution) assigned to the consent calendar and to provide a portal where
all youth and parents involved with the Juvenile Court could access court, programmatic, and other
pertinent information to their case.

$20,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

 This motion authorizes an appropriation of the Board Initiativesd funds for this 
project. ✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 2: Maximize communication with citizens.

✔

Finance & Administration   11/15/2022
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Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recommmmmmmmmmmmmmmmmmeneeeeeeeeee ded

AdAdAdAdddAddAddAddAdddAdddddvivvv sory Board Approval Da

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

BOC Electronic Roll Call and E-Voting System Funding Request

Suggested Motion: 

To approve the Clerk/Register of Deed's project for $100,000 in Board Initiatives funds 
to support the Board of Commissioners Electronic Roll Call and E-Voting System.

Technology that allows the Board of Commissioners to have electronic Roll call, e-voting, and digital
agenda's. Some programs even allow for live streaming right through the program, so we would not
longer have to stream on YouTube.

$100,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

Goal 3, Objective 2: Maximize communication with citizens.

Goal 3, Objective 4: Evaluate communication with other key stakeholders.

✔

Finance and Administration  11/15/2022



Q1.Q1. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021.
This Act includes billions in federal funding for state and local governments. This federal aid is intended toThis Act includes billions in federal funding for state and local governments. This federal aid is intended to
address economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these oneaddress economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these one
time federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointedtime federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointed
by the Board of Commissioners, the Committee is comprised of community members representing a cross-by the Board of Commissioners, the Committee is comprised of community members representing a cross-
section of local public and private organizations. The Committee's sole purpose is to guide the Board ofsection of local public and private organizations. The Committee's sole purpose is to guide the Board of
Commissioners on how to spend the $57 million that the County has received from ARPA.Commissioners on how to spend the $57 million that the County has received from ARPA.

ARPA Committee members have identified needs within their area of expertise and are assisting CountyARPA Committee members have identified needs within their area of expertise and are assisting County
officials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all whoofficials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all who
live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. 

This application is intended for county departments/courts to submit their project idea/proposal which can beThis application is intended for county departments/courts to submit their project idea/proposal which can be
categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,
where appropriate, and will be shared with the respective bucket manager for further consideration. Thewhere appropriate, and will be shared with the respective bucket manager for further consideration. The
Ottawa County Department of Strategic Impact will serve as the internal bucket manager for the "expandingOttawa County Department of Strategic Impact will serve as the internal bucket manager for the "expanding
broadband access" bucket. The current target date to receive project applications is September 30, 2022. broadband access" bucket. The current target date to receive project applications is September 30, 2022. 

For questions, please call 616-738-4852 or email For questions, please call 616-738-4852 or email plan@miottawa.orgplan@miottawa.org. To learn more, please visit the . To learn more, please visit the ARPAARPA
webpagewebpage..

Q30.Q30.  For Reference:For Reference: The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as
a means to guide the decision-making process for assessing and selecting projects to receive funding.a means to guide the decision-making process for assessing and selecting projects to receive funding.
Priority for funding will be placed on the projects that satisfy the following:Priority for funding will be placed on the projects that satisfy the following:

The project is designed to address a known and demonstrated need.The project is designed to address a known and demonstrated need.
The project addresses a needed change in societal opportunity and/or eliminates disparities and gaps inThe project addresses a needed change in societal opportunity and/or eliminates disparities and gaps in
opportunities for underserved and underrepresented populations.opportunities for underserved and underrepresented populations.
The project would not otherwise materialize without a significant infusion of County dollars.The project would not otherwise materialize without a significant infusion of County dollars.
The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.
The long-term, transformational impact of the project, including its return on investment based onThe long-term, transformational impact of the project, including its return on investment based on
verified outcome-based results, can be quantified.verified outcome-based results, can be quantified.

Q2.Q2. Project name: Project name:

Board of Commissioners Electronic Roll Call and E-Voting System

Q3.Q3. Estimated funding request ($): Estimated funding request ($):

$100,000

mailto:plan@miottawa.org?subject=ARPA%20applications%20question
https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


 

Q4.Q4. Ottawa County and its ARPA Committee have identified five funding priorities to use in distributing ARPA
dollars. Please select one of the five categories listed below that best describes the project. 

https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#
http://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


County/Courts-Led InitiativeCounty/Courts-Led Initiative

Expanding Broadband AccessExpanding Broadband Access

Affordable HousingAffordable Housing

Social/Human Services NeedSocial/Human Services Need

Business Stabilization NeedBusiness Stabilization Need

New initiativeNew initiative

Continuation of an existing initiativeContinuation of an existing initiative

Upgrade to an existing initiativeUpgrade to an existing initiative

Other:Other: 

Funding a programFunding a program

Making a one-time purchaseMaking a one-time purchase

A large capital construction/installation projectA large capital construction/installation project

Individual distribution (e.g., resident or home)Individual distribution (e.g., resident or home)

Other:Other: 

YesYes

NoNo

Q5.Q5. Please provide a brief description of the project: Please provide a brief description of the project:

Technology that allows the Board to have electronic Roll call, e-voting, and digital agenda's. Some programs even allow for live streaming right through
the program, so we would not longer have to stream on YouTube.

Q6.Q6. Please select one of the following options to describe the project: 

The project is a... 

Q7.Q7. Please select one of the following options to describe the funding request: 

Funds will be used for... 

Q8.Q8. Are you leveraging other funds for this effort?

Q9.Q9. If yes, provide the source and amount of other funds.

This question was not displayed to the respondent.



Q12.Q12. Briefly describe the timeline of the project. Briefly describe the timeline of the project.

Q13.Q13. Start date of expending funds: Start date of expending funds:

01/01/2023

Q14.Q14. End date of expending funds: End date of expending funds:

03/31/2023

Q15.Q15. Please describe how this project will be sustained long-term after the expenditure of ARPA funds.  Please describe how this project will be sustained long-term after the expenditure of ARPA funds. If theIf the
project is not intended to be sustained long-term, please describe that rationale as well:project is not intended to be sustained long-term, please describe that rationale as well:

Once the original program is purchased, the big expense will be spent. It will only depend on if there are any added fees to go along with it. Another
County I spoke with said the only expense they have is added Cloud storage. I think this could be accounted for out of general fund moving forward if it is
even necessary.

Q16.Q16. If not awarded ARPA, please describe how this project will still materialize, if at all: If not awarded ARPA, please describe how this project will still materialize, if at all:

I would love to see this to be important enough to be a general fund purchase but I know it is something other Counties have used ARPA funds for.

Q17.Q17. Briefly describe the target population to be served by the project: Briefly describe the target population to be served by the project:

Improved experience for Board members, County Employees who assist the Board, and the general public.

Q10.Q10. Source:

This question was not displayed to the respondent.

Q11.Q11. Amount ($):

This question was not displayed to the respondent.



YesYes

NoNo

Q18.Q18. What is the estimated number of individuals and/or small businesses to be served by the project? What is the estimated number of individuals and/or small businesses to be served by the project?

Q19.Q19. Number of individuals: Number of individuals:

Entire County

Q20.Q20. Number of small businesses: Number of small businesses:

Not sure on this one

Q21.Q21. Will the project address a needed change in societal opportunity and/or eliminate disparities and gaps in
opportunities for underserved and underrepresented populations?

Q22.Q22. If yes, please explain. If yes, please explain.

Promotes transparency and ease of access.

Q23.Q23. Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving
universal levels of service, addressing critical needs):universal levels of service, addressing critical needs):

This program allows for paperless, remote-ready meetings, automatic documentation and minutes, digital agendas, roll call, voting, and a public display
of agenda and meeting activity.

Q24.Q24. Please provide us with your contact information. Please provide us with your contact information.

Name:Name: Rachel Sanchez

Organization:Organization: Clerk/Register of Deeds

Phone:Phone: 616-994-4518

Email:Email: rsanchez@miottawa.org



CountyCounty

Local unitLocal unit

Non-profitNon-profit

Private sectorPrivate sector

Q25.Q25. Type of organization:

Q26.Q26. If you’d like to share additional information, please include that in the space below. Supporting If you’d like to share additional information, please include that in the space below. Supporting
documentation may also be submitted using the file upload option below.documentation may also be submitted using the file upload option below.

The estimate I gave is a "very rough" estimate. We were just made aware of these types of programs and plan to do lots of research to find the best
system for Ottawa County. The documentation I have attached is just a sample of a system that I am sitting in on a demo for in the future.

Q32.Q32. Upload supporting documentation here: Upload supporting documentation here:

sampleprogram.pdf
1.3MB

application/pdf

Q27.Q27. You may submit this application by clicking the blue arrow button below.  For questions, please call 616- You may submit this application by clicking the blue arrow button below.  For questions, please call 616-
738-4852 or email 738-4852 or email plan@miottawa.orgplan@miottawa.org

Location Data

Location: (42.8123, -86.1421)

Source: GeoIP Estimation

https://iad1.qualtrics.com/WRQualtricsSurveyEngine/File.php?F=F_3RknixvPINLdzR6&download=1
mailto:plan@miottawa.org?subject=ARPA%20Application%20-%20Question
https://maps.google.com/?q=42.8123,-86.1421










Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  Addddddddddddddddddddviv sory Board Approva

Recommend

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

James Street DHHS Building Funding Request

Suggested Motion: 

To approve the Facilities Maintenance’s project for $350,000 in Board Initiatives funds to 
support the James Street DHHS Building.

To rehab the existing rubber roof on the building. When we had a moisture survey done by Tremco this it
was revealed that this roof is in worse shape than originally thought. This would allow us to rehab the roof
instead of replacing the roof, saving the County funds in the long term.

$350,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔

Finance & Administration   11/15/2022
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/AdAdAdAdAdAdAdAddAdAdAddAdAdddvisory Board Approval Date

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Sheriff's Shooting Range HVAC Funding Request

Suggested Motion: 

To approve the Facilities Maintenance’s project for $395,000 in Board Initiatives funds to 
support the Sheriff's Shooting Range HVAC.

The current shooting range was designed for officers testing and shooting indoors. The uses today are
also including physical tactics and training. Given the fact that no air conditioning is currently available the
exhaust fans get turned on to lower CO2 levels which causes wet slippery conditions that are borderline
unsafe for training in the needed capacity during the summer months when the hot humid entering meets
the cool basement slab. This upgrade would provide conditioned air.

$395,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance & Administration  11/15/2022
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Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Idema Explorer Trail Funding Request

Suggested Motion: 

To approve the Parks and Recreation Department’s project for $2,000,000 in 
Board Initiatives funds to support the Idema Explorer Trail.

The Grand River Greenway connects Lake Michigan to Millennium Park and Grand Rapids with a multi-use river and land
trails on and along the Grand River through vast parks, deep woods, and hidden bayous. The heart of the Greenway is the
Idema Explorers Trail, which is currently being developed. When connected, the 36.5-mile trail will offer endless opportunities
to explore nature, community, and culture while also expanding access to over 100 miles of regional trails. These
shovel-ready segments of the Idema Explorers Trail will connect the Grand River Greenway to growing areas of the County,
opening access to trails, park land, and the Grand River where it is currently lacking. This includes the 2.4-mile Stearns
Bayou Connector segment that is the final connection between the M-231 Grand River bridge pathway and the City of Grand
Haven on the south side of the Grand River. It will connect bikers and pedestrians in Grand Haven to several Greenway parks
for the first time (Connor Bayou, Riverside Park, and the Bass River State Recreation Area). This is also the final segment
needed to complete a 24-mile trail loop around the Grand River between the US-31 bridge and M231 bridge. This project will
provide safe crossing over two major barriers for bike/pedestrian users: Stearns Bayou and Little Robinson Creek. There is
also the 2.2-mile Bea Idema Eastmanville Legacy segment that will connect the neighborhoods of Allendale Township to the
Grand River waterfront via Eastmanville Bayou County Park. It will feature over a mile along a high bank adjacent to the
Grand River and provide access to the eastern section of Eastmanville Bayou. This area of the park is not currently readily
accessible to the public and features a stand of rare Virginia Bluebells, which the trail route has been designed to preserve. It
will also include an expanded underpass beneath the 68th Avenue bridge over the Grand River and a trailhead with rustic
restrooms at Eastmanville Bayou. See the attached budget, project sheets, and project schedule map for more detail.

$2,000,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance & Administration  11/15/2022
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Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recommmmmmmmmmmmmmmmmmm ended

Adddddddddddddddddddvvivvvv sory Board Approval Da

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Middle Macatawa Trail System Funding Request

Suggested Motion: 

To approve the Parks and Recreation Department’s project for $906,000 in Board Initiatives funds 
to support the Middle Macatawa Trail System.

The Macatawa Greenway connects Lake Michigan to the southeastern area of the County along the Macatawa River/Lake Macatawa corridor. Through
the efforts of Ottawa County Parks and its local, state, and non-profit partners, there is now over 1,500 acres of public land directly along the River or the
Lake. Over time, the partners have worked toward a shared vision of connecting these public lands together through a non-motorized trail system and/or
increasing access to this land and the water through connected hiking trails while also improving amenities along the corridor. The corridor has been
broken into different sections for planning purposes. The focus of this project is the section of publicly accessible land along the River east of I-196, which
include 774 acres of land that is nearly continuously connected, including Hawthorn Pond, the Outdoor Discovery Center’s “Middle Macatawa” properties,
and Upper Macatawa Natural Area. In 2021, Ottawa County Parks purchased a 5-acre property that was the final acquisition needed to develop a
connected trail route through all these properties. While Hawthorn Pond and the Upper Macatawa Natural Area are currently somewhat accessible for
pedestrians and bikers via the Adams Street separated pathway, this bypasses two miles of riverfront and 177 acres of natural land. As a result, Ottawa
County Parks, Holland Township, and the ODC Network have developed a plan to connect these properties with a recreational trail system. This includes
the development of a 2.8-mile hiking and mountain biking trail from Hawthorn Pond through the entire length of Middle Macatawa. In order to accomplish
this, installation of bridges and boardwalks to cross the River and wetlands is needed as well as repair of some existing boardwalks in the “Poppen
Woods” area of the Middle Macatawa property. Additionally, work would be needed to develop an underpass under the Adams Street bridge over the
River. These improvements comprise the bulk of the costs related to developing this trail system. In total, these improvements would create a 15.69-mile
connected system of trails, with a total of 8 miles of natural surface mountain biking trails. Additionally, enhanced amenities are proposed to pair with the
expansion of the greenway trail system. Some of the most requested facilities for the parks within the Macatawa Greenway are modern restrooms.
Currently, Ottawa County Parks is assisting Holland Township with planning for a possible trailhead, modern restroom, connector pathways within the
park as well as along Black River Court at Hawthorn Pond on the west side of this section of the Greenway. A modern restroom is also needed at the
popular Upper Macatawa Natural Area, which is a regional destination for mountain biking on the east side of this section of the Greenway. This project
includes construction of these two restrooms. The Upper Macatawa restroom will service the general user as well as mountain bikers, with changing
rooms and showers for mountain bikers. Both of these restrooms will feature accessible elements.

$906,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance and Administration   11/15/2022
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Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Ottawa Sands Phase I Improvements Funding Request

Suggested Motion: 

To approve the Parks and Recreation Department’s project for $3,400,000 in Board 
Initiatives funds to support the Ottawa Sands Phase I Improvements.
(Restoration/Access).

In 2019, Ottawa County Parks completed the purchase of Ottawa Sands. This 345-acre former sand mine includes over a
mile of Grand River frontage, an 80-acre manmade lake, and critical dune features. The park is situated at the crossroads of
the Grand River and Lake Michigan Coastal Greenways and is the midpoint of a 6-mile corridor of duneland along Lake
Michigan, stretching from the north side of the Grand River in Grand Haven to PJ Hoffmaster State Park. In 2021 the Ottawa
Sands Master Plan was adopted, and it features several projects designed to restore and open up access to the Park and its
Grand River Greenway features. These projects include ecological improvements to the mine lake shoreline, the
restoration/creation of up to 18 acres of wetland, paved pathway connections to the regional trail system, a 1.6-mile paved
path around the manmade lake, a kayak launch, swimming beach, Idema Explorers Camp (including tent camping, yurts, and
tree houses), and “Riverfront Promenade” area along the Grand River. It would also connect to the Idema Explorers Trail and
Grand River Heritage Water Trail. Though a very popular and beloved park, many users are unable to access the park from
the temporary gravel parking area off North Shore Drive due to the challenging sandy conditions of the trails and walking
distances to the scenic areas. To enhance access for people of all abilities, take advantage of its location at greenway
corridor crossroads, and create a more biodiverse park for users and wildlife, this project includes lake shoreline
improvements, wetland creation, developing a paved entry drive, the Idema Explorers Camp, an accessible kayak launch on
the Grand River, a paved “day-use” parking area near the sand mine lake, trail boardwalks, modern restrooms (at the day-use
area and Idema Explorers Camp), an accessible 1.6-mile paved loop around the scenic Ottawa Sands lake, and connection
to the Idema Explorers Trail. See attached annotated “Project Phasing Plan” map for the Ottawa Sands Master Plan, Project
Sheet, Phase I Budget, and relevant renderings for more detail.

$3,400,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance and Administration  11/15/2022
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Form Last Revised / /201  

Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  dvivivivivivvvivvvvivvivviivvvv sssossssss ry Board Approval Da

Recommended

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Crime Victim's Assistance Fund Funding Request

Suggested Motion: 

To approve the Prosecutor Attorney’s project for $1,000,000 in Board Initiatives funds to support 
the Crime Victim's Assistance Fund.

To establish a self-sustaining Crime Victim Assistance Fund at the county level. Currently our office
receives funding from the State of Michigan as part of our Crime Victim Rights grant to be used as Direct
Victim Need funds. FY2022, the Direct Victim Need amount received $13,398.80 and but $378.00 of
those resources were depleted in the first 9 months of the fiscal year by providing assistance to 28
victims. For FY2023, we are receiving $11,877.00 from the grant. It is a concern that the funds
designated for this purpose could eventually be completely discontinued by the State. Establishing a
county fund would guarantee that Ottawa County would always have the ability to assist victims of crimes
that occur in Ottawa County.

$1,000,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

Finance and Administration   11/15/2022
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Goal:  
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County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recommmmmmmmmmmmmmmmmmmmmmmmmmmeneeeeeeeee ded

Addddddddddviv sory Board Approval Da

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Local Food Rescue to Turn Food Excess into Healthy Food Access throughout
Ottawa County Funding Request

Suggested Motion: 

To approve Public Health’s project for $486,675 in Board Initiatives funds to support the 
Local Food Rescue to Turn Food Excess into Healthy Food Access throughout Ottawa 
County.

Finance the expansion of full county-wide Food Rescue infrastructure with an investment of resources
provided by the American Rescue Plan Act. If granted, funds would be used to purchase two new food
rescue vehicles, food rescue supplies for storing & transporting food, purchase and deploy the Food
Rescue Hero app, and fund three staff positions critical to expanding this food rescue infrastructure
throughout Ottawa County. Community Action House would be contracted to manage this county-wide
expansion, based on their capability and proven pilot work in the Holland area.
The collaboration between Ottawa Food and Community Action House exists because Community Action
House has the ability and capacity to meaningfully carry out the aspects of the Ottawa Food Strategic
Plan to increase access to healthy foods across the county. Ottawa Food is able to seek out and leverage
funding opportunities to make the expansion of Food Rescue available to serve all Ottawa County
residents struggling with food insecurity and poor health outcomes.

$486,675.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

Finance and Administration    11/15/2022



Q1.Q1. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021.
This Act includes billions in federal funding for state and local governments. This federal aid is intended toThis Act includes billions in federal funding for state and local governments. This federal aid is intended to
address economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these oneaddress economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these one
time federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointedtime federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointed
by the Board of Commissioners, the Committee is comprised of community members representing a cross-by the Board of Commissioners, the Committee is comprised of community members representing a cross-
section of local public and private organizations. The Committee's sole purpose is to guide the Board ofsection of local public and private organizations. The Committee's sole purpose is to guide the Board of
Commissioners on how to spend the $57 million that the County has received from ARPA.Commissioners on how to spend the $57 million that the County has received from ARPA.

ARPA Committee members have identified needs within their area of expertise and are assisting CountyARPA Committee members have identified needs within their area of expertise and are assisting County
officials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all whoofficials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all who
live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. 

This application is intended for county departments/courts to submit their project idea/proposal which can beThis application is intended for county departments/courts to submit their project idea/proposal which can be
categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,
where appropriate, and will be shared with the respective bucket manager for further consideration. Thewhere appropriate, and will be shared with the respective bucket manager for further consideration. The
Ottawa County Department of Strategic Impact will serve as the internal bucket manager for the "expandingOttawa County Department of Strategic Impact will serve as the internal bucket manager for the "expanding
broadband access" bucket. The current target date to receive project applications is September 30, 2022. broadband access" bucket. The current target date to receive project applications is September 30, 2022. 

For questions, please call 616-738-4852 or email For questions, please call 616-738-4852 or email plan@miottawa.orgplan@miottawa.org. To learn more, please visit the . To learn more, please visit the ARPAARPA
webpagewebpage..

Q30.Q30.  For Reference:For Reference: The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as
a means to guide the decision-making process for assessing and selecting projects to receive funding.a means to guide the decision-making process for assessing and selecting projects to receive funding.
Priority for funding will be placed on the projects that satisfy the following:Priority for funding will be placed on the projects that satisfy the following:

The project is designed to address a known and demonstrated need.The project is designed to address a known and demonstrated need.
The project addresses a needed change in societal opportunity and/or eliminates disparities and gaps inThe project addresses a needed change in societal opportunity and/or eliminates disparities and gaps in
opportunities for underserved and underrepresented populations.opportunities for underserved and underrepresented populations.
The project would not otherwise materialize without a significant infusion of County dollars.The project would not otherwise materialize without a significant infusion of County dollars.
The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.
The long-term, transformational impact of the project, including its return on investment based onThe long-term, transformational impact of the project, including its return on investment based on
verified outcome-based results, can be quantified.verified outcome-based results, can be quantified.

Q2.Q2. Project name: Project name:

Local Food Rescue to Turn Food Excess into Healthy Food Access throughout Ottawa County

Q3.Q3. Estimated funding request ($): Estimated funding request ($):

$486,675

mailto:plan@miottawa.org?subject=ARPA%20applications%20question
https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


 

Q4.Q4. Ottawa County and its ARPA Committee have identified five funding priorities to use in distributing ARPA
dollars. Please select one of the five categories listed below that best describes the project. 

https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#
http://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


County/Courts-Led InitiativeCounty/Courts-Led Initiative

Expanding Broadband AccessExpanding Broadband Access

Affordable HousingAffordable Housing

Social/Human Services NeedSocial/Human Services Need

Business Stabilization NeedBusiness Stabilization Need

Q5.Q5. Please provide a brief description of the project: Please provide a brief description of the project:

The Ottawa County Department of Public Health, on behalf of Ottawa Food, is requesting that Ottawa County finance the expansion of full county-wide
Food Rescue infrastructure with an investment of resources provided by the American Rescue Plan Act. If granted, funds would be used to purchase two
new food rescue vehicles, food rescue supplies for storing & transporting food, purchase and Deploy the Food Rescue Hero app, and fund three staff
positions critical to expanding this food rescue infrastructure throughout Ottawa County. Community Action House would be contracted to manage this
county-wide expansion, based on their capability & proven pilot work in the Holland area. Following this one-time infusion of capital to expand
infrastructure & programming, Community Action House has agreed to sustain operations across the county without further influxes of county financial
support. With this investment, effective expansion of the current pilot (Holland-area) food recovery program (Lakeshore Food Rescue) will occur to bring
healthy food access cross-county. This initiative has the enthusiastic support of food retailers, food pantries, farmers, social service staff, and numerous
Ottawa County Departments. This time-limited investment in Local Food Rescue infrastructure is needed to allow Ottawa County to significantly reduce
food waste (generated from unsold products and produce from grocery stores, smaller corner markets, restaurants, and farmers) while greatly expanding
healthy food access throughout Ottawa County’s food pantry and nonprofit network. Lakeshore Food Rescue is championed by Ottawa Food at the
Ottawa County Department of Public Health, and is identified in Ottawa Food’s current Strategic Plan. There is also ample support committed by the
Ottawa County Environmental Sustainability Team, the Environmental Health Department, and the Ottawa County Department of Strategic Impact. There
is broad support from restaurants across the county and interest from frontline service providers throughout Ottawa County’s major population centers,
whose work will be enhanced through this collaborative endeavor. This allocation request is in alignment with American Rescue Plan purposes to
respond to the COVID-19 pandemic and economic impact, as this effort will directly enhance the work of the Public Health Department’s food security
and healthy eating efforts that were called on so much during the pandemic. Just as importantly, this request aligns with county strategic plans and goals,
Ottawa Food’s primary mission is to eliminate hunger and encourage healthy eating. To effectively eliminate hunger and encourage healthy eating,
Ottawa Food holds the below strategic goals: Support the expansion of Lakeshore Food Rescue which currently serves only Holland and Zeeland.
Expand Lakeshore Food Rescue to all areas of Ottawa County so there are equitable health impacts across the county. Reduce food waste and
encourage food reuse in Ottawa County. Support the efforts of community programs feeding children in need. Increase the supply of food from local
farmers. Additionally, Food Rescue will reduce landfill waste, ensure that food-related work and production costs to farmers and food retailers do not get
wasted, and creates a bridge that will connect producers and retailers to families in need. Food Rescue is a vital source of fresh, high-quality food for our
neighbors experiencing food insecurity and lack of access to healthy foods. The challenges of timely food rescue in Ottawa County are the same as
those experienced elsewhere in the country, and can be solved by bringing national best-practice approaches to Ottawa County. Timely logistics
continues to be the biggest hurdle in getting fresh high-quality food moved from the food donor to the end user before spoilage or waste occurs. Not only
does food rescue provide much needed nourishment to Ottawa County residents, but it also reduces waste. By recovering and redirecting wasted food
from food retailers and farmers, we can simultaneously reduce hunger, minimize greenhouse gas emissions, support local farmers, increase organic
composting, and build a healthier community. Furthermore, Ottawa Food is committed to food rescue after reviewing and tracking stark health data
trends that show fruit and vegetable consumption rates decreasing, food insecurity rates rising, and obesity rates rising. Food Rescue Hero
(www.foodrescuehero.org) is a nationally-recognized technology platform and app that enables food recovery and hunger-relief organizations to launch
and scale food recovery that aims to address the above statistics. Focusing on the logistical challenges of food recovery especially in working with
decentralized, smaller food donors, Food Rescue Hero addresses the challenges of food waste, food insecurity and climate change through technology-
coordinated, community-powered volunteer networks. Through the App, volunteer drivers are alerted when surplus food is available nearby to be picked
up and delivered to a household in need or nonprofit serving people experiencing food insecurity. Since its launch in 2016, the app has redirected
approximately 45 million pounds of perfectly good food (the equivalent of 37.5+ million meals) and mitigated millions of pounds of CO2 emissions. Food
Rescue Hero was piloted in Pittsburgh and now measurably impacts food insecurity with partners deploying the App in 13 other communities across the
United States. Ottawa Food and Community Action House have modeled this Lakeshore Food Rescue proposed county-wide expansion after the recent
growth of Northern Virginia Food Rescue, which used the Food Rescue Hero App to begin services in Prince William County two years ago, and now
has hundreds of regular volunteers making daily food donation pickups and deliveries, including over 50,000 pounds per month in additional rescued
food shared with frontline providers. Regularly rescuing smaller food donations is not cost-effective or scalable without custom designed and deployed
tech such as the Food Rescue Hero App. Many food banks have tried this traditional model and have found that the escalating cost makes the initiative
prohibitive. By activating existing and underutilized assets (i.e. volunteers’ vehicles) we can mitigate the increase in operating cost of expanding our
coverage to capture smaller donations. We can mobilize volunteers to transport smaller donations between donors and beneficiaries throughout Ottawa
County by utilizing the proven technology of the Food Rescue Hero App, offering a real community service to both food donors as well as frontline food
assistance providers serving our low-income neighbors. Food Rescue Hero is a proven and sustainable technology platform that can serve our
communities throughout Ottawa County with a high level of confidence. This project is designed to serve the entire region, and the food rescues can be
arranged to go directly to other food pantries and collaborative partners, matching local food donors with local pantries and food assistance providers.
This infrastructure of tech & team will not only efficiently increase the amount of healthy food available to our neighbors in need, but it will increase the
collaboration and sharing of resources among frontline food access providers, allowing for the efficient moving of food from one partner to another to
ensure food waste is minimized and community benefit maximized throughout Ottawa County. Ottawa Food wants to commission Community Action
House to operate the Food Rescue Hero app to regularly rescue smaller food donations with volunteers, and get targeted food donations to smaller scale
community partners. Community Action House will purchase the App and be responsible for its management and Ottawa Food will use funds from this
grant to reimburse them. Ottawa Food wants the Community Action House to purchase additional food rescue vehicles to rescue large food donations
from food retailers and restaurants across the county to serve food pantries and community partners across the county. Ottawa Food will use funds from
this grant to reimburse the Community Action House for the purchase of these vehicles. Ottawa food wants to create 3 staff persons to act as a Food
Rescue Partnerships & Dispatch Coordination Team. This team will manage food donor and food recipient partnerships, field and dispatch food rescue
routes, call-ins, and organize getting community partners the food that best fits their needs and populations. Ottawa Food will use funds from this grant to
reimburse the Community Action House for these staffing costs and all staff will be Community Action House staff persons. The collaboration between
Ottawa Food and Community Action House exists because Community Action House has the ability and capacity to meaningfully carry out the aspects of
the Ottawa Food Strategic Plan to increase access to healthy foods across the county. Ottawa Food is able to seek out and leverage funding
opportunities to make the expansion of Food Rescue scaleable to serve all Ottawa County residents struggling with food insecurity and poor health
outcomes.



New initiativeNew initiative

Continuation of an existing initiativeContinuation of an existing initiative

Upgrade to an existing initiativeUpgrade to an existing initiative

Other:Other: Serve new areas and
expand a current
initiative (outlined in a
later question)

Funding a programFunding a program

Making a one-time purchaseMaking a one-time purchase

A large capital construction/installation projectA large capital construction/installation project

Individual distribution (e.g., resident or home)Individual distribution (e.g., resident or home)

Other:Other: Funding a New Program
including one-time
capital purchases

YesYes

NoNo

Q6.Q6. Please select one of the following options to describe the project: 

The project is a... 

Q7.Q7. Please select one of the following options to describe the funding request: 

Funds will be used for... 

Q8.Q8. Are you leveraging other funds for this effort?

Q9.Q9. If yes, provide the source and amount of other funds. If yes, provide the source and amount of other funds.

Q10.Q10. Source: Source:

Community Action House who will be sustaining the work year 3 and beyond

Q11.Q11. Amount ($): Amount ($):

$353,633

Q12.Q12. Briefly describe the timeline of the project. Briefly describe the timeline of the project.



Q13.Q13. Start date of expending funds: Start date of expending funds:

January 1, 2023

Q14.Q14. End date of expending funds: End date of expending funds:

December 31, 2024

Q15.Q15. Please describe how this project will be sustained long-term after the expenditure of ARPA funds.  Please describe how this project will be sustained long-term after the expenditure of ARPA funds. If theIf the
project is not intended to be sustained long-term, please describe that rationale as well:project is not intended to be sustained long-term, please describe that rationale as well:

Ottawa Food humbly requests that Ottawa County finance this expansion through a grant of 100% of expansionary expenses in year 1, and 50% in year
two. The county-wide Food Rescue work that is launched due to this funding is intended to continue, but will not need county-level support after this
initial outlay. Thus, Ottawa Food considers this a long-run infrastructure investment for all of Ottawa County, as it builds our collective capability to
efficiently manage the logistical challenges behind ensuring healthy food access in normal times and in response to future crises. This ‘big push’
approach to financing the expansion will fuel the county-wide expansion of Community Action House’s Lakeshore Food Rescue program. This big push
in funding up front will phase out as the relational and volunteer infrastructure is built through the county, after which Community Action House will
sustain county-wide activities via Community Action House’s own fundraising efforts. Community Action House has proven successful in converting
volunteers and food donor partners into financial supporters as well, and are confident in their ability to increase their annual fundraising to sustain these
operations by adding these new partners from across the county to our already diverse mix of annual support. CAH has proven the ability to build its
annual volunteer base and partnership funding significantly, as exhibited by the recent growth of their Food Club and sustaining volunteer and donor
base. Similarly, they model that the growing food donor and especially volunteer base expansion will be a key part of this sustaining support, as these
volunteers and food partners are converted into sustaining financial partners, as a part of the grassroots annual funding that finances Community Action
House’s work. Succinctly, these funds will create a county-wide infrastructure for food rescue, then Community Action House will be tasked with
sustaining and managing the infrastructure with their own means. This project is both new and is expanding the existing Lakeshore Food Rescue
program. This funding would allow for new geographic areas to be served and would newly utilize the Food Rescue App to create dramatic new
efficiencies in food rescue and waste reduction. Both these innovations wrought by this funding will expand Lakeshore Food Rescue.

Q16.Q16. If not awarded ARPA, please describe how this project will still materialize, if at all: If not awarded ARPA, please describe how this project will still materialize, if at all:

Without ARPA funding, expanded food rescue efforts would not materialize county-wide. Community Action House anticipates that it would need to
continue focusing its food access operations on the Holland/Zeeland region, where they currently focus. ARPA funding represents the opportunity for a
‘big push’ to extend this impactful work fully to the county’s borders to benefit all communities in the county.

Q17.Q17. Briefly describe the target population to be served by the project: Briefly describe the target population to be served by the project:



YesYes

NoNo

Who? This initiative will dramatically benefit Ottawa County residents that are food insecure. Food insecurity is defined by Feeding America as the lack of
consistent access to enough food for every person in a household to live an active, healthy life. This can be a temporary situation or it can be a long-term
reality for a family. This initiative will infuse food access points, such as food pantries, low-income senior homes or youth-serving organizations, with
healthy food choices. Ottawa Food (OCDPH) has long been striving to increase the rate of fruit and vegetable consumption in Ottawa County. Obesity
rates in both adults and children continue to rise, and high costs are the primary barrier community members face when trying to make healthy food
choices. Ottawa Food is committed to this proposal because there is a stark need to build a bridge between food retailers, local farmers, and community
members that struggle with health and hunger. Ottawa Food believes that this is a strong solution to prove that there are localized solutions to poor
health and hunger. See related data below: - 40% of food is wasted in the US while currently 1 in 5 experience food insecurity. - There are approximately
25,170 food insecure Ottawa County residents. Of these, approximately 4,950 are children. - 8 in 10 adults in Ottawa County eat fewer than the
recommended amount of fruits and vegetables per day, and over 30% eat 0 fruits or vegetables daily. - 16.9% of respondents said that fruit and
vegetables not being available at a food pantry prevented them from eating fruits and vegetables on a regular basis. - 66.4% of Ottawa County adults are
overweight or obese. - Fresh fruit and vegetable consumption is a priority focus for our county, yet such produce is limited in access for low-income
households, while comprising a lot of wasted perishable food. - Produce decomposes in the landfill releasing methane gases – 21x more potent than
CO2. - It is estimated that 20% of the weight of landfill materials in the US are produce items. Why? Building this food rescue county-wide infrastructure
is in alignment with Ottawa Food’s goals to increase fruit and vegetable consumption as a pivotal part of public health. There is also ample research
showing the bleak connection between how food insecurity creates poor health outcomes, school and work performance. This initiative will also benefit
established nonprofits and special population serving organizations throughout the county. By creating a steady supply of healthy food at trusted
locations across the county, this infrastructure will supercharge the work of our various community nonprofit partners. This initiative also benefits all
Ottawa County residents from an environmental standpoint as well, because less food waste in landfills benefits us all. Further, this initiative also benefits
restaurants and food retailers, as it gives these important business owners an easy, efficient means of being a part of local efforts to enhance public
health. This work builds a strong relationship between businesses, nonprofits, and community members. Additionally, operationalizing composting is part
of Ottawa County’s Solid Waste management Strategic Plan (a plan required by law Part 115). Furthermore, this initiative benefits all of Ottawa County
because it is dramatically innovative and has the potential to inspire other counties and states. Creating this country-wide infrastructure is in alignment
with Ottawa County’s historical and current greatness. How many? Data shows that 25,170 Ottawa County residents are food insecure, with 4,950
children being food insecure. And many residents consume zero fresh fruits or fresh vegetables on a daily basis. Ottawa Food believes that a county-
wide expansion will provide up to another 100,000 pounds of food every month to Ottawa County residents struggling with poor health and hunger.* At
an estimated average of 1.2 pounds per meal, that is an additional 1,000,000 meals of increased food access available annually in our county, to
supercharge the efforts of our frontline partners in serving these struggling neighbors while incentivizing healthier eating. *The market value of this
estimated 100,000 pounds per month (at the national average of $1.70 per pound) is $170,000 worth of food rescued and repurposed for healthy food
access efforts. That's just over $2M per year in food assistance, once the infrastructure is in place - a compelling return on the county's investment! How
often? Our proposed county-level expansion would power food donors, volunteer drivers, and recipients to receive available wholesome food deliveries
six days a week. We anticipate growing service towards 100 or more food rescue pickups and drop offs each weekday. How long? While we require the
growth funding to put county-wide infrastructure in place in the coming two years, we anticipate operating this program in perpetuity - or as long as some
good food is going to waste, while some neighbors are going without.

Q18.Q18. What is the estimated number of individuals and/or small businesses to be served by the project? What is the estimated number of individuals and/or small businesses to be served by the project?

Q19.Q19. Number of individuals: Number of individuals:

20,000+

Q20.Q20. Number of small businesses: Number of small businesses:

50-100

Q21.Q21. Will the project address a needed change in societal opportunity and/or eliminate disparities and gaps in
opportunities for underserved and underrepresented populations?

Q22.Q22. If yes, please explain. If yes, please explain.



CountyCounty

Local unitLocal unit

Non-profitNon-profit

Private sectorPrivate sector

At the height of the economic disruption during the COVID-19 pandemic, Ottawa County frontline food pantries were stretched nearly to the breaking
point – some providing 3x or more the food relief as they are typically called on for. Now, with inflationary pressures pushing more families' budgets past
the breaking point, Ottawa County’s food access system needs a big push forward. Pantries everywhere are dealing with increased numbers of new
hungry families calling on them for support, while facing greater costs themselves. Expanded local Food Rescue is a highly efficient way to expand
healthy food availability across frontline food access providers by ensuring that no wholesome food goes to landfills, but is instead quickly and efficiently
distributed through frontline pantries and food access providers to neighbors in need. Food pantries and access sites throughout the county would find
cost-free healthy food options available to them, controlling their costs as more folks rely on them for service. Guests to all these sites would find a wider
variety of healthier, perishable foods available, in line with Ottawa County’s goals to increase fresh fruit and vegetable consumption. An investment in this
work right now could be transformational for our local food assistance system - laying the groundwork for a permanent, local, effective Food Rescue
system that maximizes all parties' efforts by turning all food excess into healthy food access.

Q23.Q23. Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving
universal levels of service, addressing critical needs):universal levels of service, addressing critical needs):

This initiative will dramatically improve access to healthy foods by rescuing and improving access to an additional 1M plus pounds of wholesome
perishable food every year. It will work hard to increase the rate of fruit and vegetable consumption and meaningfully combats local hunger. Improved
health within families will improve the health of Ottawa County as a whole. It addresses the critical need present in data that shows Ottawa County
residents are struggling with healthy food access, obesity, adult and child wellbeing. It also creates a unified network to eliminate gaps in access and
reduce service-silos.

Q24.Q24. Please provide us with your contact information. Please provide us with your contact information.

Name:Name: Sierra Schuetz

Organization:Organization: Ottawa County Department of Public Health, Ottawa Food

Phone:Phone: 616-393-5791

Email:Email: sschuetz@miottawa.org

Q25.Q25. Type of organization:

Q26.Q26. If you’d like to share additional information, please include that in the space below. Supporting If you’d like to share additional information, please include that in the space below. Supporting
documentation may also be submitted using the file upload option below.documentation may also be submitted using the file upload option below.



This is a highly collaborative effort supporting the entire Ottawa County food and social service system, in alignment with needs and county-wide goals.
OCDPH, the Environmental Health Department, and the Department of Strategic Impact has supported and guided this approach to increasing local food
rescue and enhancing healthy food access. Ottawa Food will contract the staff responsibility to Community Action House, who will oversee and hire all
staff, and under contract with Ottawa Food, will undertake the county-wide expansion of this food rescue effort to support all communities in Ottawa
County This initiative enjoys the active support of a myriad of community partners. Partners range from recipients of food, to food retailers, local farmers,
and advocates championing and participating in the effort. Beyond the initial Lakeshore Food Rescue recipients (including Community Action House in
Holland and Harvest Stand Ministries in Zeeland, as well as St. Vincent De Paul (Holland), Salvation Army (Holland), Escape Ministries (Holland, etc),
many other frontline food access provider organizations have expressed interest in this effort to significantly expand our local food rescue capabilities
throughout the county. Others who have already expressing interest in partnering to receive and use the additional local food rescued through this
expansion throughout the county include the below: - The Salvation Army (Holland) - The People Center (Spring Lake) - Love In Action of the Tri-Cities -
Love your Neighbor (Hudsonville, Jenison, & Grandville); - Love INC of Allendale - Coopersville Cares - Gold Barn Blueberries - Groundswell Farm - 8th
Day Farm - Rasch Orchards - Ottawa County Environmental Health Team - Ottawa County Department of Strategic Impact - Michigan State University
Extension - Michigan State University Center for Regional Food Systems - Feeding America Moreover, Ottawa County has already laid considerable
groundwork for such an expansion of local Food Rescue. Spencer Ballard at the Department of Public Health has corresponded with food service
establishments across the county, and has shared a list of 37 Ottawa County restaurants that have already noted their willingness to join in donating food
regularly once the county-wide infrastructure is in place. “Using web-based technology to rapidly connect those with food that would otherwise be wasted
with those in need is the next step in reducing food waste and hunger in Ottawa County. Our agency greatly supports the safe distribution of wholesome
food to those in need and feel that this solution will help accomplish that goal. I would be excited to work closely with licensed food service
establishments throughout Ottawa County that have traditionally discarded food to consider this option and partner with us in reducing food waste and
hunger. With this tech fully deployed, our County could make great progress in reducing food waste while greatly enhancing the amount of healthy,
perishable food provided to our partners combating food insecurity. To ensure safety throughout this process, our food safety team would work with any
licensed establishment to help guide as to what types of foods can be safely donated.” - Spencer Ballard, REHS, MPA | Environmental Health Supervisor
| Ottawa County Dept. of Public Health “The collaborative work Ottawa Food does to improve food access in the community is impressive. As a
coordinator of a statewide network of local food councils, for years, I have referred other groups to Ottawa Food to learn from their thoughtful, innovative,
and collaborative projects the group leads and supports. The Lakeshore Food Rescue project is no exception, connecting businesses and other entities
that have food that would otherwise go to waste with organizations that can put it to good use and positively impact the community. The project serves
Ottawa Food’s vision of ensuring that all community members have access to healthy food by tapping into resources that already exist -diverting food
waste from landfills, rather than creating new programs or placing another demand on food producers- and doing so in a way that connects more
community members and organizations to one another. This is yet another innovative, collaborative Ottawa Food project to which I will refer people from
across Michigan” - Liz Gensler, Local Food Council Specialist, MSU Center for Regional Food Systems “Food waste occurs at all levels of the supply
chain - but often begins at the farmgate. No farmer wants to expend resources, time, and money on products that, for a variety of reasons, will never
leave the farm – especially here in the West Michigan Fruit Belt. The ramifications can be huge - besides leaving mouths unfed, the financial and
environmental impacts can be tremendous. An effort like Lakeshore Food Rescue can mitigate those impacts - instead of rotting in the fields or getting
dumped into landfills, nutritious foods can be diverted to Ottawa County residents suffering from hunger. Lakeshore Food Rescue's mission is just
another example of how collaboration is the key to solving Ottawa County's biggest challenges. “ - Becky Huttenga and Shannon Virtue, The Ottawa
County Department of Strategic Impact “It is the goal of the Ottawa County Solid Waste Management Plan (SWMP) to reduce waste and increase
material recovery in which composting/organics are included. The Ottawas County Environmental Sustainability Program supports and administers these
actions as outlined in the SWMP by working with local representatives and community members as much as possible to ensure these efforts are
obtained. Both the EPA and EGLE have recognized that food waste reduction is the first step to reducing the number of organic materials lost to local
landfills. Healthy communities are built on having healthy people and a healthy environment. It is done by working with farmers, communities, and other
partners working together that lay the foundational infrastructure that Ottawa and the State of Michigan are not only wanting but also needs. “ - Kimberly
Wolters, Environmental Health Supervisor, Ottawa County Department of Public Health “I have always been an advocate for finding solutions for food
waste, particularly when I see what happens to the many tons of food that never finds a home... I support his new proposal wholeheartedly and you have
my full endorsement.” - Bruce Michael Wilson, Owner of Groundswell Community Farm Donor partners will include restaurants and food service outlets,
large grocery store chains, local supermarkets, school systems, and local food farmers and producers. The program has the capacity to deliver directly to
recipients beyond current food access providers, such as Boys & Girls Clubs, schools, community centers, senior centers, low-income housing projects
or other food pantries. The concept has already been proven successful with each new city partner in the Food Rescue Hero network. Please note that
further clarification on any aspect of this proposal can be supplied upon request. This proposal received the full support of the Health and Humane
Services Bucket team.

Q32.Q32. Upload supporting documentation here: Upload supporting documentation here:

LFR Budget for County Expansion (002).xlsx
34.7KB

application/vnd.openxmlformats-officedocument.spreadsheetml.sheet

Q27.Q27. You may submit this application by clicking the blue arrow button below.  For questions, please call 616- You may submit this application by clicking the blue arrow button below.  For questions, please call 616-
738-4852 or email 738-4852 or email plan@miottawa.orgplan@miottawa.org

Location Data

https://iad1.qualtrics.com/WRQualtricsSurveyEngine/File.php?F=F_33xS2io0QBM2gVI&download=1
mailto:plan@miottawa.org?subject=ARPA%20Application%20-%20Question


Location: (42.9133, -85.8145)

Source: GeoIP Estimation

https://maps.google.com/?q=42.9133,-85.8145


Lakeshore Food  Rescue  Funding Request to Build County-Wide Capacity 

To turn Food Excess into Food Access through partnership with area restaurants, food retailers, and food producers

Project Start-up Budget Expenses Year 1
2023

Year 2
2024

Year 3+
2025+

Total 
Request

Notes

Ottawa Food (contracting the expansion to benefit all of Ottawa County)
REVENUE

ARPA Funding Received 372,600$    114,075$    -$            486,675$       ARPA funding for Ottawa Food
EXPENSES

Contract payments to CAH for expansion (372,600)$   (114,075)$   -$            (486,675)$      Ottawa Food contract payments for CAH-
led county--wide expansion

NET -$            -$            -$            -$               

Community Action House (contracted to manage)
REVENUE

ARPA Funding Received 372,600$    114,075$    -$            486,675$       
Funding covers 100% of year 1, and 50% 
of year 2 financing to support rapid 
county-wide infrastructure build

CAH Funding Commitment -$            114,075$    239,558$    353,633$       
CAH commits to sustain county-wide 
efforts following a drawdown in initial 
county support.

372,600$    228,150$    239,558$    840,308$       

EXPENSES
Salaries/Benefits Inclusive of taxes, fringe, & office

Program Manager (FT) 78,000$      85,020$      89,271$      252,291$       Program leadership for Food Rescue 
Expansion

Partnerships Coordinator (FT) 58,500$      63,765$      66,953$      189,218$       Food donor partner manager

Distribution Coordinator (FT) 58,500$      63,765$      66,953$      189,218$       Daily food rescue dispatching & volunteer 
coordination & management

Technology Procurement for Food Rescue
Food Rescue Hero App Technology & 
Onboarding

16,000$      6,000$        6,300$        28,300$         $500 monthly for tech platform contract + 
onboarding IT integration & training

Commercial Refrigerators for Partners

New refrigerators purchased & installed at 
county-wide partners

25,000$    -$            -$            25,000$         

New commercial grade refrigeration 
systems for food pantry & distribution 
partners needing additional cold storage 
capacity

Refrigerated / Food Rescue Vehicles
18' Box Truck for bulk food pickup & 
delivery (with full wrap)

95,000$    -$            -$            95,000$         Wraped with Lakeshore Food Rescue 
branding; Reefer Box Truck

Small EV for small food pickup & delivery 
(with wrap)

32,000$    -$            -$            32,000$         Wraped with Lakeshore Food Rescue 
branding; EV Hatchback

Vehicle Operation & Maintenance 9,600$        9,600$        10,080$      29,280$         Fuel, insurance, operational 
maintenance, etc

372,600$    228,150$    239,558$    840,308$       

2 years of expansionary funding 
requested; showing 3+ year budget to 
detail CAH commitment to carry the 
program forward.

NET -$            -$            -$            -$               

TOTAL REVENUE for Food Rescue Expansion

TOTAL Expenses for Food Rescue Expansion



Community Action House & Lakeshore Food Rescue
Food Safety Overview

Our Mission is to provide area families and individuals with food, clothing, shelter, and the
opportunity to build necessary skills to achieve a stable and prosperous life. We achieve
this in part through offering convenient access to healthy food in a high dignity
environment and through reducing barriers to enjoying nutritious meals at home. Our
generous community of food donors who provide high quality and safe donations to
support our programs make this possible. Food safety is a top priority for Community
Action House (CAH) and Lakeshore Food Rescue (LFR). The guidelines below ensure that we
only use and distribute products that meet our food safety standards.

Community Action House works closely with the Ottawa Department of Health, Michigan
Department of Agriculture and Rural Development (MDARD), and Feeding America West
Michigan to ensure compliance with all county and state regulations.

If you have any questions, please contact hello@communityactionhouse.org or
616.392.2368  ext. 151.

Key Takeaways of this Document:

● Food rescue is safe for the public.
● All food donations are processed in accordance with food safety policies and

procedures.
● LFR or CAH staff trains all volunteers, partners, and any person that interacts with

rescued food on proper food safety procedures.
● All partners receiving food are inspected and provided with training on food safety

policies and procedures.

Bill Emerson Act

“Millions of pounds of food and groceries go to waste each year. To encourage companies
and organizations to donate healthy food that would otherwise go to waste, they are
protected from criminal and civil liability under the Good Samaritan Food Donation Act.
On October 1, 1996, President Clinton signed this act to encourage donation of food and
grocery products to non-profit organizations for distribution to individuals in need. This
law:

● Protects you from liability when you donate to a non-profit organization;

mailto:hello@communityactionhouse.org


● Protects you from civil and criminal liability should the product donated in good
faith later cause harm to the recipient;

● Standardizes donor liability exposure. You or your legal counsel do not need to
investigate liability laws in 50 states; and

● Sets a floor of "gross negligence" or intentional misconduct for persons who donate
grocery products. According to the new law, gross negligence is defined as
‘voluntary and conscious conduct by a person with knowledge (at the time of
conduct) that the conduct is likely to be harmful to the health or well-being of
another person.’”

The full Act text can be found at
https://www.feedingamerica.org/ways-to-give/corporate-and-foundations/product-partner/
bill-emerson.

Food Safety Policies & Documents

As a Feeding America Partner Agency, we closely follow Feeding America food safety
policies and guidelines. In addition, we utilize ServSafe food safety standards and have
internal standard practices to ensure only food that is safe to eat is distributed to the
public. The following documents outline general food safety, storage, and food handling
guidelines. The following documents are also incorporated into CAH and LFR staff and
volunteer training.

● Feeding America Food Safety Training Video
● Feeding America Food Safety Training Manual
● Feeding America Food Storage Area Food Safety Guidelines
● Feeding America Food Repacking Guidelines
● USDA Food Safety

○ Refrigerated Foods
○ Frozen Foods
○ Dry Goods

● ServSafe Food Handler Guide for Food Banking - See Attachment
● CAH Food Sorting Guides - See Attachments

https://youtu.be/ISuOFl7f_CQ
https://www.feedwm.org/wp-content/uploads/2020/12/Food-Safety-Training-Manual.pdf
https://www.feedwm.org/wp-content/uploads/2020/12/Food-Storage-Tips.pdf
https://www.feedwm.org/wp-content/uploads/2020/12/Repacking-Food.pdf
https://www.feedwm.org/wp-content/uploads/2021/04/Refrigerated-Foods-USDA-Food-Safety.pdf
http://feedwm.org/wp-content/uploads/2021/04/Frozen-Foods-USDA-Food-Safety.pdf
https://www.feedwm.org/wp-content/uploads/2021/04/Dry-Goods-USDA-Food-Safety.pdf


Employee & Volunteer Training/Servsafe

All Lakeshore Food Rescue and Community Action House team members and volunteers
who may interact with any food donations receive thorough food safety training. All
permanent or long term Food Team and Community Kitchen employees receive ServSafe
Food Handler’s training. Select management staff receive ServSave Manager’s Certification
training. There is always a Servsafe Manager on site at the Food Club and at the
Community Kitchen during food preparation or food processing.

All volunteers undergo food safety training during orientation, and are reminded of food
safety standards at the beginning of each shift relevant to the task they are completing.

Food safety and food sorting posters are posted in processing areas for employees and
volunteers to reference. See attachments for examples.

Food Donation Pickup & Transportation

We work closely with our food donors to ensure that all food donated is still safe to eat and
is within compliance with expiration date guidelines. New donors are provided with
materials that outline the following:

● The Bill Emerson Act - including clear language of requirements that all donated
food be donated in good faith that it is safe for human consumption.

● Types of food accepted
● Expiration dates
● Storage
● Foods that are not accepted for donation

Food is stored at donor locations in areas that meet food safety requirements and is kept
in appropriate temperature controlled environments until ready for pickup or delivery. No
food is accepted that has been stored improperly or that is not at appropriate
temperature. Food storage locations are inspected during each pickup.

Community Action House/Lakeshore Food Rescue has two refrigerated box trucks which
are used for transportation of all food items that require refrigeration.

CAH Food Club

Storage

All food donations are brought directly to the Community Action House Food Club at 739
Paw Paw Dr. to be stored or sorted immediately upon receipt.



The following locations at Food Club allow for proper food processing and storage:

● Food Handling Room (certified clean room) with a handwashing sink,
3-compartment sink, temperature controls to lower room temperature for cold food
sorting, and NSF food safe surfaces.

● Two Walk-In Coolers
● Three Walk-in Freezers
● Warehouse area for dry storage
● Food Club - display coolers for produce, reach in coolers for deli and dairy, reach in

freezer, bunker freezer, shelves for dry goods

Temperatures are checked for all coolers and freezers daily. Temperature logs are kept for
at least 12 months.

All areas are kept clean using daily, weekly, and monthly cleaning checklists.

Food Sorting

All food is immediately inspected and sorted in the Food Handling Room upon receipt. All
surfaces are sanitized at the beginning and end of each shift. Volunteers follow appropriate
hand washing and use gloves, aprons, or hair nets as appropriate for each task. Any items
that do not meet CAH standards for expiration dates, quality, or food safety are discarded
or composted. Any food not safe for human consumption or that is at all questionable is
discarded or composted.

Bulk food is repackaged only when it meets all food safety guidelines and the original
packaging is intact with no signs of spoilage or damage. Temperatures are adjusted in the
Food Handling Room if Time and Temperature Controlled foods are being repackaged.
Feeding America Repackaging Guidelines are used for this process. If there are questions
regarding repackaging, MDARD is contacted for clarification before proceeding.

Pest Control

Community Action House contracts with Rose Pest for preventative pest control. All staff
are informed of proper pest reporting procedures upon hire. Any pest signs or sightings
are reported to Rose Pest immediately.



Food Sharing

Any food that cannot be distributed through Community Action House Food Club or
Community Kitchen is distributed to other agency partners in the community if appropriate
for use. All new food recipient partners undergo a site visit to ensure they meet CAH/LFR
Distribution Partner food safety standards. Items reviewed during site visits include:

● Temperatures & temperature logs are kept for all refrigerators or freezers
● Food is kept off of the floor and away from walls
● No signs of pests
● All areas are protected from outside elements
● Storage areas are generally clean
● No open, damaged, or spoiled food are being stored or distributed

All new Distribution Partners receive training materials for food handling and food safety. If
Distribution Partners are not meeting food safety guidelines, they are immediately
suspended from receiving food until it is proven that the issue has been corrected.
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II. TYPES OF FOODS WHICH ARE ACCEPTABLE AND SAFE 

a) Handling and storage conditions at Donor and Food Bank/Agency 

Type of foods Temperature at pick up Storage at Food Bank/Agency 
Meats, fish, and shellfish (raw and 
cooked; includes rotisserie chicken)  
Prepared foods (off-site and on-site) 
Ice cream 
 

 Frozen solid, at 0F or below. 
 Frozen on or before the “Sell 

by” or “Use by” dates. 

 0F or below. 
 If frozen, can keep up to 3 months after 

receipt. 
 If product is not frozen, freeze 

immediately, can keep up to 3 months 
after receipt. 
 
 
 

Dairy products. 
(Milk, half and half, whipping cream, 
yogurt, cheeses, soy products, dips, 
butter, margarine, etc.). 
Eggs and egg substitutes. 
Bakery products. 
Cut Produce and leafy greens and 
melons, cantaloupes, honeydews. 
Individually packaged sandwiches. 
Deli items.                                        
(Potato salads, coleslaws, bean 
salads, macaroni salads, pork and 
beans, desserts, etc.) 

 41F or lower. 
 (Note: No more than 1 day past 

“Sell by” and “Use by” dates). 

 41F or below. 
 Use within recommended storage 

guidelines at the Food Bank. 
 If frozen, can be kept a maximum of 3 

months. 
 Store allergens (Eggs, fish, milk, soy milk) 

separate from each other and away from 
other products. 

 (Note:  raw, whole eggs should not be 
frozen) 

Shelf stable products.   
Canned products. 
Jarred products. 
(Ketchup, mustard, BBQ sauce, Steak 
sauce, pickles, relishes, jams, jellies, 
preserves, salad dressings, salsas, 
mayonnaise, peanut butter, etc.)  
Bakery items 
(Bread, rolls, bagels, cakes, cookies, 
donuts, muffins). 
Dry products.  
(Flours, pastas, rice, grains, beans, 
lentils, etc.).  
 

 Room temperature. 
 Must be sealed.                       

 

 Clean and dry storage rooms or 
warehouse. 

 Flours, pastas, dry beans, rice, grains, 
lentils should be refrigerated if not to be 
used in 3 months. 

 Store allergens (Peanuts, almonds, Brazil 
nuts, cashews) separate from each other 
and away from other products. 

 
 Bakery products should be frozen if not 

to be used within 48 hours. 
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a) Handling and storage conditions at Donor and Food Bank/Agency –continued 

Type of foods Temperature at pick up Storage at Food Bank/Agency 
Non Foods. 
(Paper goods, etc. 
Healthy and Beauty aids. OTC medications, 
Vitamins, Cleaning chemicals). 

 Room temperature. 
 (Note: Chemicals should be 

transported separate from each 
other and away from other 
products). 
 

 Clean and dry storage rooms or 
warehouse. 

 Store chemicals away from 
food products. 

Whole Produce. 
(Note: Not all whole produce needs to be 
kept under refrigeration.) 

 Room temperature. 
 Chilled. 

 Clean and dry storage rooms or 
warehouse. 

 Cooler. 
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b) Acceptable Shelf Stable products (Do not require refrigeration) 

Type of foods Unacceptable Acceptable 
Canned goods. 
 

 Unlabeled. 
 Cannot read the label. 
 No Codes on can. 
 Severely dented. 
 Dented on rims. 
 Very rusty, cannot be wiped off. 
 Leaking cans. 
 Swollen or bulging cans. 

 Labeled so you can know what product it 
is, the weight, the distributor, the 
product name and the ingredients.  

 Coded so you can trace later if needed. 
 Small dents not on seal or rims 
 Rust can be wiped off. 

 

Jarred goods (Glass or plastic). 
 

 Unlabeled. 
 Cannot read the label. 
 No Codes on container. 
 Leaking containers. 
 Tamperproof seal broken. 
 Not in original container. 
 Fractured/chipped jar.F 

 Labeled so you can know what product it 
is, the weight, the distributor, the 
product name and the ingredients.  

 Coded so you can trace later if needed. 
 Package not damaged. 
 Tamperproof seal intact. 
 Original container. 
 Vacuum seal intact. 

Packaged dry goods  
(Manufactured). 
 

 Unlabeled. 
 Cannot read the label. 
 No Codes on package. 
 Singularly package and package 

is open (ripped, torn, exposing 
product). 

 Double packaged - Inner 
package damaged, wet or 
stained. 

 Not in original package. 
 Product appearance is not good. 

 Labeled so you can know what product it 
is, the weight, the distributor, the 
product name and the ingredients. 

 Coded so you can trace later if needed. 
 Singularly package which is intact and 

sealed with no tears, rips, stains, etc. 
 Doubly package with outer package 

damaged but internal package is in good 
condition. 

 In original package. 
 Product looks good - no mold, no bad 

odor, etc. 

Packaged dry goods  
(Made at donor). 
(Cookies, Donuts, Cakes, Muffins, 
Bread, Bagels, etc.). 

 No ingredient list or allergen 
disclaimer statement. 

 Not completely covered. 
 Not wrapped in food-grade 

packaging. 
 Packing damaged, wet, stained. 
 Product appearance is not good. 

 List of ingredients available or an allergen 
disclaimer statement.  

 Packaging not damaged. 
 Wrapped or packaged in approved food 

grade packaging. 
 Packaging not wet or stained. 
 Product looks and smells good – no 

visible mold, no bad odor, etc. 
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c) Acceptable Temperature Sensitive Products (Require refrigeration) 

Type of foods Unacceptable Acceptable 
Prepared Foods (Manufactured).  Not in original package. 

 Cannot read ingredient 
statement. 

 Singularly packaged and package 
is damaged, open, wet or 
stained. 

 Doubly packaged and internal 
package is damaged, wet or 
stained. 

 Not coded with “Use by” or “Sell 
by” date. 

 More than 1 day passed “Use 
by” or “Sell by” date and not 
frozen. 

 Over 41F. 
 Product, if visible, is moldy. 
 Product smells bad. 

- In original package. 
- Labeled so you can know what product it 

is, the weight, the distributor, the 
product name and the ingredients  

- Singularly package and package is intact 
and sealed with no tears, rips, stains, etc. 

- Doubly package with outer package 
damaged but internal package is in good 
condition. 

- Code readable as to the “Use by” or “Sell 
by” dates. 

- Not more than one day passed the “Use 
by” “Sell by” date. 

- At 41F or below. 
- Product, if visible, looks good and does 

not smell bad. 

Prepared Foods  
(Prepared at Donor). 

 Not completely wrapped. 
 Not in approved food grade 

packaging. 
 Unlabeled and no ingredient 

statement or allergen disclaimer 
statement provided as required 
(See page 11). 

 Over 41F. 
 Not cooled down to 41F if 

previously held hot. 
 Wrapped sandwiches more than 

1 day passed their “Sell by” 
date. 

- Completely wrapped in approved food 
grade packaging. 

- List of ingredients provided or allergen 
disclaimer statement. 

- Cooled quickly if previously held hot. 
- At 41F or below. 
- Sandwiches can be consumed up to 3 

days after “Sell by” date but it is 
preferable to consume not more than 1 
day past their “Sell by” date. 
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c) Acceptable Temperature Sensitive Products (Require refrigeration) -continued 

 

 

                                                                    

 

 

 

 

 

Type of foods Unacceptable Acceptable 

Other Refrigerated Products 
(Ready to eat meats, Eggs, Liquid 
eggs, etc.) 
 

 Not in original package. 
 Cannot read ingredient 

statement. 
 Singularly packaged and package 

is damaged, open, wet or 
stained. 

 Doubly packaged and internal 
package is damaged, wet or 
stained. 

 Not coded with “Use by” or “Sell 
by” date. 
 

 More than 1 day passed “Use 
by” or “Sell by” date and not 
frozen. 

 Over 41F. 
 Liquid eggs more than 72 hours 

past “Use by” date and not 
frozen. 

- In original package and labeled so you can 
know what product it is, the weight, the 
distributor, the product name and the 
ingredients. 

- Singularly packaged and package not 
torn, wet or stained. 

- Doubly packaged and internal package is 
not damaged, wet or stained. 

- Coded with “Use by” or “Sell by” date. 
- Within 1 day of “Use by” or “Sell by” 

date. 
- 41F or below. 
- Liquid eggs not more than 72 hours past 

“Use by” date. 
- Shell eggs can be used up to 7 days after 

“Sell by” date 

Produce (Whole). 
Note: Not all Produce needs to be 
kept under refrigeration.  

 Moldy. 
 Decayed.   

 In good condition not moldy or decayed. 

Produce (Cut or sliced): 
Salads, diced tomatoes, coleslaws, 
fruit salads, etc. 
(Note: Produce that has been cut or 
sliced requires refrigeration.) 

 Moldy or decayed.   
 Over 41F. 
 If used in salad bars. 
 More than 1 day passed “Sell 

by” date. 

 Under 41F. 
 In good condition not moldy or decayed 

or having bad odor. 
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d) Acceptable Frozen foods (Require a freezer). 

Type of foods Unacceptable Acceptable 
 
Raw meats and fish. 
(Beef, Pork, Lamb, Chicken) (Fish) 

 
 Not frozen solid. 
 Above 0F. 
 Not frozen by “Sell by” date. 

Product shows signs of freezer 
burn (thawing and refreezing) 

 
 Frozen solid. 
 0F or below. 
 No freezer burn. 
 Fish packed separately. 
 Shellfish packed separately. 

 

Prepared Frozen Foods. 
(Manufactured). 
 

 Not in original package. 
 Cannot read the package. 
 Singularly packaged and 

package is damaged, open, wet 
or stained. 

 Doubly packaged and internal 
package is damaged, wet or 
stained. 

 Not coded with “Use by” or “Sell 
by” date. 

 More than 1 day passed “Use 
by” or “Sell by” date. 

 Not frozen solid. 
 Above 0F. 
 Product shows signs of freezer 

burn (thawing and refreezing) 

 In original package. 
 Package readable. 
 Singularly package and package is intact 

and sealed with no tears, rips, stains, etc. 
 Doubly package with outer package 

damaged but internal package is in good 
condition. 

 Code readable as to the “Use by” or “Sell 
by” dates. 

 Not more than one day passed the “Use 
by” “Sell by” date. 

 At 0F or below. 
 No signs of freezer burn. 

Prepared Foods.  
(Prepared by Donor). 
 

 Unlabeled. 
 Cannot read the label. 
 No Codes on package. 
 Packaging is damaged. 
 Not packaged in approved food 

contact packaging. 
 Product appearance is not good. 
 Product shows signs of freezer 

burn (thawing and re-freezing) 

 Labeled so you can know what the 
product is and the ingredients or have an 
allergen disclaimer statement.  

 Dated so you can trace later if needed. 
 Wrapped well in approved packaging 

materials to prevent freezer burn. 
 Product looks good - no mold, no bad 

odor, etc. 
 No signs of freezer burn. 

 



Non-Perishable Food Guide

Date

Expired Food Policy

In alignment with Ottawa Foodʼs Health Pantry Policy, Food Club is committed to providing healthy
food that is of high nutritional value. When considering the nutritional value of food, one important
concern to address is “expired” food and food dates.

Food Clubʼs policy is to use any non-perishable items within the current calendar year. Once into a
new calendar year, products from the last 3 months of the past calendar year will be used through
the first 3 months of the new calendar year. For example, from January through March 2021, items
from September through December 2020 can still be used.

Dates found on food are recommendations from food manufacturers about optimal quality of the
product, and are not necessarily food safety guidelines. Different types of food product dating
include:

⎻ Sell By date: Lets the storeowner or store employee know how long to
display an item for sale. ⎻ Best if Used By: Consumers should use the
product by this suggested date for best quality. ⎻ Use by Date: Last date
consumers should use the product for peak quality

We do our best to ensure the freshness and quality of our items, but if any items are unsatisfactory,
please give us a call and weʼre happy to exchange them. The shelf-life of our fresh items is less than at
grocery stores. The quality of these items will be best within 3 days a�er distribution.

Date Guidelines

● In current calendar year = Safe to use
● In past calendar year = Save aside for other use
● Beyond last calendar year = discard

Quality and Condition
Canned Food that is damaged or defected is not acceptable to be stocked

or kept. This includes:



● Can Defects

○ Severe dent in seams
○ Deep dents in can body
○ Crushed cans that wonʼt properly stack
○ Cans missing labels
○ Cans with labels that are unreadable due to a stain
○ Cans without a date code
○ Holes or visible signs of leaking
○ Swollen or bulging ends
○ Rust

● Jar or Bottle Defects:
○ Swollen, rusting or dented lids
○ Missing or unreadable labels
○ No date code
○ If it contains mold or foreign objects
○ Signs of dirt or mold under the label
○ Loose lid
○ Lid that is raised, or broken seal
○ Missing seal
○ Signs of leakage
○ Jar is broken or chipped
○ Discolored food or with an unusual appearance

● For Cardboard/boxed items:
○ Broken or unsealed plastic packaging within cardboard
○ If box/carton is open but seal is intact:

■ Keep if they can be neatly taped but if not, discard
● If not usable, Discard:

○ Set into appropriate discard area -
Leaking - trash or compost
Not leaking - separate canned and not canned to be sent to Perfect Circle Recycling

Sorting Process
1. Sort by Category from bins, gaylords, carts onto table
2. Sort by Date (Keep anything within current year)

a. Save previous year aside
b. Discard beyond last

i. If not usable, Discard:



Leaking - trash or compost
Not leaking - separate canned and not canned to be sent to Perfect Circle Recycling

3. Label:
a. For all other items

i. Stick corresponding barcode over the current barcode on can
4. Once labeled, it can go into a banana box of like items in the similar category

5. Once a banana box of like items is full, set on pallet to be inventoried and moved to
distribution or storage area.

Storage Process:
1. Once items are sorted and labeled and in full banana boxes
2. Please Label banana boxes with using available blank label templates
3. Put labeled boxes onto pallets, and once pallets are full please tell a staff member
4. The staff member will then move that full, sorted, labeled pallet to storage either on the

warehouse storage shelves or to the basement



Produce
Sorting

Discard if:
● Moldy
● Decaying or rotting
● Severe bruises
● Broken skin
● Shows any signs of insects (live insets,

bodies or eggs)

●Any cut product that has not been at
41 degrees or lower or within a date
code

Date Check
●Dates on whole produce do not need

to be followed
● Dates on cut produce must be within

5 days a�er Best-By-Date















Refrigerated
Food Sorting

Discard if:
● Cracked or broken packaging
● Broken or not intact seal
● Missing or unreadable label
● No date code
● Signs of leakage
● Contains mold or foreign objects
● Has been out of the refrigerator for more

than 2 hours

Date Check:
Any Milk (dairy or alternative) 7 days

Block Cheese 6 months

Butter 2 months

Cottage Cheese, Cream
Cheese 2 weeks



Coffee Creamer 3 weeks

Eggs (in shell) 5 weeks

Eggs (Liquid) 7 days

Fresh Squeezed Juice 6 days

Hard Cheese 6 months

Hummus 3 months

Orange Juice (Commercial) 7 days

Salads (potato, pasta,
seafood, etc), Guacamole,
Fresh salsa 4 days

Sliced or Shredded
Cheese 1 month

Sliced Meat 2 weeks

Sour Cream 7 days

Yogurt 2 weeks



Refrigerated or Dairy Labels:
● Dairy:
○ Eggs
○ Cheese
○ Milk
○ Other Dairy: Includes: yogurt, creamer,

any alternative milk, sour cream, cream
cheese, etc

● Fresh Protein
○ Refrigerated Meat: lunch meat, fresh

hot dogs



● Refrigerated Dessert: cheesecakes,
desserts with fruit, etc
● Prepared Fresh: Fresh dips, fresh salsas,

hummus, fresh salads (pasta, potato, etc)

Frozen Food
Sorting and

Labeling
Discard if:
● Broken, leaking or ripped packaging
● Bulging packaging
● Unlabeled items
● Items without code dates
● Items that smell badly

Date
Bacon 1 month

Bread 2 months



Beef, pork, veal, lamb 12 months

Fish 6 months

Frozen meals 12 months

Frozen potatoes 12 months

Fruit./Vegetables 8 months

Ground Meat 4 months

Ham 2 months

Hot Dogs 2 months

Ice Cream 4 months

Lunch Meat 2 months

Pizza 12 months

Whole Poultry 1 year

Poultry in pieces 9 months

Sausage 2 months

Labels:
● Frozen Meat
○ Small (4lb or

less)

○ Large (6 lb or
more)



● Other Frozen
Protein
● Frozen Fruit

● Frozen Vegetables
● Prepared Frozen

Bread and
Dessert Sorting

Discard if:
● Broken packaging / open packaging
● Mold or Rot
● Breads that are too hard to eat
● Bread or desserts that have been

smashed or heavily squished
● Compost any bread, discard any desserts

Date Check:
● Keep = within 12 days of best-by-date
● Discard = older than 12 days of

best-by-date



Bread & Dessert Labeling
● Label depending on day of the week:
○ Green: Monday
○ Pink: Tuesday
○ Red: Wednesday
○ Blue: Thursday
○ Yellow: Friday

● Code Labels:
○ Bread
■ Tortillas: any package size

○ Desserts
■ Small ■ Large
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November 7, 2022 

Department of Strategic Impact | Ottawa County 
12220 Filmore St | Room 260 

West Olive, MI 49460 
 

RE: SUPPORT FOR GROWING COMMUNITY ACTION HOUSE’S LAKESHORE FOOD RESCUE 
PROGRAM  

To Whom It May Concern: 

On behalf of the Community Action House (CAH) board, I am writing in support of the request for ARPA 
funding to finance a county-wide expansion of Food rescue infrastructure. We were excited to work 
closely with closely with the Department of Public Health and Ottawa Food to design this exciting new 
community-wide effort! 

CAH is fully prepared and excited to contract with the county to lead on taking this big new effort 
forward. As a part of that, I want to write, as President of the board of directors (full membership table 
enclosed), to assure you that we are committed to sustaining these expanded county-wide efforts 
following the county’s initial ARPA-fueled investment in expanding Lakeshore Food Rescue throughout 
Ottawa County.  

We modeled our approach on the success of Prince William Food Rescue (now Northern Virginia Food 
Rescue as they’ve since further expanded), which expanded with significant county-level funding 
investments. Not only has their help been useful in us preparing our budget and staffing plans to 
undertake this big growth step, but we also have learned from them about how a big county-funded push 
can build out infrastructure, expand impact, and attract new volunteers.  

We are confident in our ability to follow through on our commitment to sustain this ‘Lakeshore Food 
Rescue’ program once the county’s initial investment period ends.  

1. Our major donor network is committed to our approach to seek ‘shared wins’ through a highly 
collaborative approach, and to achieve impact in the most financially efficient way possible. 
Expanding Food Rescue is a key priority of ours, and many of our major donors who joined for our 
recent Food Club expansion are determined to stay with us as we continue to expand our impact. 
For example, see the enclosed letter from Carol & David Myers, the lead campaign donors of our 
Food Club campaign, noting their commitment to sustain our growing work. [Other major 
supporters in this network are listed at https://www.hzfoodclub.org/testimonials.] 

2. Our experience has always been that the more we create pathways for the compassionate people 
in our community to get involved through meaningful volunteer opportunities, the more our ‘broad 
based’ donation pool grows. We rely heavily on this broad-based pool of grassroots support – and 
our recent Food Club efforts have also shown our ability to mobilize new volunteers while earning 
new regular supporters (for instance, over 1,500 brand new donors have joined in supporting our 
work since July 2020). This Lakeshore Food Rescue expansion will provide an on-ramp for 
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hundreds of new volunteer partners to join our current 700 annual volunteers. We expect many of 
these to become regular annual donors, building a broad base of support who, alongside our 
major donor pool, will sustain our commitment to Lakeshore Food Rescue. 

In summary, our board is fully agreed that after the initial generous seed funding requested from ARPA to 
expand this impactful work county-wide, Community Action House intends to sustain this newly 
expanded Food Rescue work without further influxes of county financial support.  

This program is a win for the community, aligned with both needs and opportunities to do more, better. 
We’re excited to take this forward in collaboration with Ottawa County, and hope to earn your trust and 
partnership to make this possible. 

If you have any questions at all, please do not hesitate to reach out to either me, or our CEO Scott 
Rumpsa (616.392.2368 x110 | srumpsa@communityactionhouse.org).  

Thank you for your consideration of making this investment in such important work.  

 

Sincerely,  

 

Brian Pageau | Board President | 616-928-8666 | brianp@fsmgmt.co 
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CAROL & DAVID MYER$
109 W 12th Street, Holland, Ml 49423 | carol@stnicholascenter.org

11t7 t2022

Department of Strategic lmpact I Ottawa County
12220 Filmore St I Room 260

West Olive, Ml 49460

RE: SUPPORT FOR GROWING COMMUNITY ACTION HOUSE'S LAKESHORE
FOOD RESCUE PROGRAM

To Whom lt May Concern:

We are writing in support of the request for ARPA funding to finance a county-wide expansion of Food

rescue infrastructure. Further, we understand that the request from the Department of Public Health,

on behalf of Ottawa Food, is designed to expand this through a two-year contract with Community
Action House. After the initial generous seed funding requested from ARPA to expand this impactful
work county-wide, we understand that Community Action House would agree to sustain this newly
expanded Food Rescue work without further influxes of county financial support.

We are longstanding partners and supporters of Community Action House, and not only donate
generously annually, but recently joined as lead donors in their big community fundraising campaign
to build and open their new Food Club & Opportunity Hub. We are fully committed to the important
work Community Action House does, and want you to know that we intend to continue supporting
the expansion of Community Action House's healthy food access work here in our lakeshore
community.

We've been heartened by how many different donors, of all sizes, who have joined us in supporting
Community Action House's work. Not only willwe be there for Community Action House after the
county's proposed launch financing concludes, but we fully believe that the broader
community, will be there with them too to sustain this important work.

Thank you for your consideration of making this investment in such important work.

Sincerely,

Garol & David Myers



   
Lisa Stefanovsky, M.Ed.           

Health Officer 
     

Gwen Unzicker, M.D. 
Medical Director 
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11/4/2022 
 
 
To Whom It May Concern, 
 
Lakeshore Food Rescue is a community-powered initiative dedicated to expanding 
access to healthy food options for people in the community and to reduce food waste 
and hunger in the community.  One aspect of this initiative is to transport unused food 
that is still safe for consumption from one establishment to another so people can have 
additional access to food, particularly fresh, healthy food. 
 
The Ottawa County Department of Public Health (OCDPH) is the licensing agency for 
food service establishments in Ottawa County.  Food Service Establishment is defined 
in Act 92 of 2000, as amended (Michigan Food Law) in the following way: 

 
"Food service establishment" means any eating or drinking establishment 

or operation where food is served or provided for the public. 
 
A licensed food service establishment is an approved source of food for grocery stores, 
food pantries, and other approved food establishments.  So long as the food is handled 
in accordance with Act 92 of 2000, as amended and the Michigan Modified 2009 Food 
Code, food service establishments may donate food to other establishments including 
through partnerships such as Lakeshore Food Rescue. 
 
Food for donation must be safe and handled with the same requirements restaurants 
and other food service establishments adhere to in their fixed location.  The trained 
Person in Charge at the establishment must oversee all aspects of food safety to 
ensure items for donation are handled to reduce or eliminate the five risk factors 
associated with increased risk of foodborne illness: Unapproved source, improper 
cooking temperature, inadequate holding, improper cleaning and sanitizing, and poor 
personal hygiene. 
 
There are several factors to consider while handling food safely through the donation 
process. This is not an inclusive list; restaurants must follow all requirements outlined in 
Michigan Food Law and Food Code.  Restaurants and other food service 
establishments that are interested in participating with Lakeshore Food Rescue must 
ensure the following food safety measures are taken: 
 

1. Potentially Hazardous (Time/Temperature Control for Safety) Foods must be 
held and cooked to correct temperatures including hot & cold holding, cooling, 
cooking, and reheating. 

http://www.miottawa.org/food
http://www.facebook.com/ottawacountyfoodnetwork
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2. Potentially Hazardous, Ready-to-Eat foods must be held for no longer than 7 
days total where Day 1 is the day of preparation. 

3. Contamination must be prevented through proper food storage, protection, and 
transport as well as through adequate and approved cleaning and sanitizing 
measures. 

4. All food handlers must follow personal hygiene policies related to health, 
hygiene, and handwashing  

 
The OCDPH Food Safety Services Team oversees the licensing, inspections, and 
enforcement of these food service establishments.  The team supports the work of 
Lakeshore Food Rescue and encourages food service establishments to donate when it 
can be done safely.  Food that is handled correctly at the restaurant, prepared for 
donation in accordance with Food Law and Code requirements, and handled properly 
by Lakeshore Food Rescue is approved for public consumption.  The trainings and 
procedures taken by all parties help protect public health and ensure that food is safe.  
 
Inspectors are available to answer questions from licensed food service establishments 
or from Lakeshore Food Rescue regarding specifics of the donation process.  Please do 
not hesitate to reach out to our department with additional questions. 
 
 
 
Sincerely, 
 

 
 
Spencer Ballard, MPA, RS 
Environmental Health Supervisor 
Ottawa County Dept. of Public Health 
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Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Medicaid Cost Based Reimbursements Funding Request

Suggested Motion: 

To approve Public Health’s project for $1,507,178 in Board Initiatives funds to support the 
Medicaid Cost-Based Reimbursements.

Medicaid Cost Based(CBR)reimbursement is a state funding source that helps offset actual program cost
with the amount received in Medicaid reimbursement. Local health departments receive full cost
reimbursement for the following services: Family Planning, Immunizations, Hearing and Vision, Maternal
and Infant Health Programs, Communicable Disease Services and Sexually Transmitted Diseases. These
are delayed payments made on services provided 2 years prior to the receipt of the CBR payment. For
example, FY22 CBR payments will be based on the actual FY20 services provided. OCDPH would
normally receive about 1.3 million per year in CBR payments. Due to the reduction in services caused by
the OCDPH COVID19 emergency response, our department will experience lost revenue in the amount of
about 1.5 million to be used over the next 2 fiscal years. In order for us to maintain these important
services, We are requesting that this lost revenue be provided by the ARPA funding for FY 23 and FY24
as we work to restore OCDPH service and subsequent CBR payments to pre-pandemic levels.

$1,507,178.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance and Administration   11/15/2022



Q1.Q1. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021.
This Act includes billions in federal funding for state and local governments. This federal aid is intended toThis Act includes billions in federal funding for state and local governments. This federal aid is intended to
address economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these oneaddress economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these one
time federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointedtime federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointed
by the Board of Commissioners, the Committee is comprised of community members representing a cross-by the Board of Commissioners, the Committee is comprised of community members representing a cross-
section of local public and private organizations. The Committee's sole purpose is to guide the Board ofsection of local public and private organizations. The Committee's sole purpose is to guide the Board of
Commissioners on how to spend the $57 million that the County has received from ARPA.Commissioners on how to spend the $57 million that the County has received from ARPA.

ARPA Committee members have identified needs within their area of expertise and are assisting CountyARPA Committee members have identified needs within their area of expertise and are assisting County
officials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all whoofficials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all who
live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. 

This application is intended for county departments/courts to submit their project idea/proposal which can beThis application is intended for county departments/courts to submit their project idea/proposal which can be
categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,
where appropriate, and will be shared with the respective bucket manager for further consideration. Thewhere appropriate, and will be shared with the respective bucket manager for further consideration. The
Ottawa County Department of Strategic Impact will serve as the internal bucket manager for the "expandingOttawa County Department of Strategic Impact will serve as the internal bucket manager for the "expanding
broadband access" bucket. The current target date to receive project applications is September 30, 2022. broadband access" bucket. The current target date to receive project applications is September 30, 2022. 

For questions, please call 616-738-4852 or email For questions, please call 616-738-4852 or email plan@miottawa.orgplan@miottawa.org. To learn more, please visit the . To learn more, please visit the ARPAARPA
webpagewebpage..

Q30.Q30.  For Reference:For Reference: The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as
a means to guide the decision-making process for assessing and selecting projects to receive funding.a means to guide the decision-making process for assessing and selecting projects to receive funding.
Priority for funding will be placed on the projects that satisfy the following:Priority for funding will be placed on the projects that satisfy the following:

The project is designed to address a known and demonstrated need.The project is designed to address a known and demonstrated need.
The project addresses a needed change in societal opportunity and/or eliminates disparities and gaps inThe project addresses a needed change in societal opportunity and/or eliminates disparities and gaps in
opportunities for underserved and underrepresented populations.opportunities for underserved and underrepresented populations.
The project would not otherwise materialize without a significant infusion of County dollars.The project would not otherwise materialize without a significant infusion of County dollars.
The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.
The long-term, transformational impact of the project, including its return on investment based onThe long-term, transformational impact of the project, including its return on investment based on
verified outcome-based results, can be quantified.verified outcome-based results, can be quantified.

Q2.Q2. Project name: Project name:

Medicaid Cost Based Reimbursement lost revenue

Q3.Q3. Estimated funding request ($): Estimated funding request ($):

$1,507,178

mailto:plan@miottawa.org?subject=ARPA%20applications%20question
https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


 

Q4.Q4. Ottawa County and its ARPA Committee have identified five funding priorities to use in distributing ARPA
dollars. Please select one of the five categories listed below that best describes the project. 

https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#
http://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


County/Courts-Led InitiativeCounty/Courts-Led Initiative

Expanding Broadband AccessExpanding Broadband Access

Affordable HousingAffordable Housing

Social/Human Services NeedSocial/Human Services Need

Business Stabilization NeedBusiness Stabilization Need

New initiativeNew initiative

Continuation of an existing initiativeContinuation of an existing initiative

Upgrade to an existing initiativeUpgrade to an existing initiative

Other:Other: lost revenue due to
COVID-19

Funding a programFunding a program

Making a one-time purchaseMaking a one-time purchase

A large capital construction/installation projectA large capital construction/installation project

Individual distribution (e.g., resident or home)Individual distribution (e.g., resident or home)

Other:Other: funding multiple
mandated and required
programs

YesYes

NoNo

Q5.Q5. Please provide a brief description of the project: Please provide a brief description of the project:

Medicaid Cost Based(CBR)reimbursement is a state funding source that helps offset actual program cost with the amount received in Medicaid
reimbursement. Local health departments receive full cost reimbursement for the following services: Family Planning, Immunizations, Hearing and
Vision, Maternal and Infant Health Programs, Communicable Disease Services and Sexually Transmitted Diseases. These are delayed payments made
on services provided 2 years prior to the receipt of the CBR payment. For example, FY22 CBR payments will be based on the actual FY20 services
provided. OCDPH would normally receive about 1.3 million per year in CBR payments. Due to the reduction in services caused by the OCDPH COVID-
19 emergency response, our department will experience lost revenue in the amount of about 1.5 million to be used over the next 2 fiscal years. In order
for us to maintain these important services, We are requesting that this lost revenue be provided by the ARPA funding for FY 23 and FY24 as we work to
restore OCDPH service and subsequent CBR payments to pre-pandemic levels.

Q6.Q6. Please select one of the following options to describe the project: 

The project is a... 

Q7.Q7. Please select one of the following options to describe the funding request: 

Funds will be used for... 

Q8.Q8. Are you leveraging other funds for this effort?

Q9.Q9. If yes, provide the source and amount of other funds. If yes, provide the source and amount of other funds.



Q10.Q10. Source: Source:

ELPHS state payments, third party insurance payments, Maternal Child block grant, fees, Local stabilization funding, County General Fund

Q11.Q11. Amount ($): Amount ($):

6.4 million

Q12.Q12. Briefly describe the timeline of the project. Briefly describe the timeline of the project.

Q13.Q13. Start date of expending funds: Start date of expending funds:

October 1, 2023

Q14.Q14. End date of expending funds: End date of expending funds:

September 30, 2024

Q15.Q15. Please describe how this project will be sustained long-term after the expenditure of ARPA funds.  Please describe how this project will be sustained long-term after the expenditure of ARPA funds. If theIf the
project is not intended to be sustained long-term, please describe that rationale as well:project is not intended to be sustained long-term, please describe that rationale as well:

As we return to pre-pandemic service levels, CBR payments will also return to pre-pandemic levels by FY25. At this time, service level are trending
toward recovery.

Q16.Q16. If not awarded ARPA, please describe how this project will still materialize, if at all: If not awarded ARPA, please describe how this project will still materialize, if at all:

The request for County general fund would be greater, and if not made available, essential health services would need to be cut for our residents. This is
of concern during a period of inflation and possible recession which may create additional need for our services and hardship on community members.

Q17.Q17. Briefly describe the target population to be served by the project: Briefly describe the target population to be served by the project:



YesYes

NoNo

Primary populations by program are as follows: Hearing and Vision- All school age children; Immunization- children with inability to pay for required
vaccinations; STD Services- anyone with risk factors to an STD; Family Planning- low income, uninsured or underinsured men and women;
Communicable Disease-all community members; Maternal Infant Health Program- Medicaid eligible pregnant women and infants up to 1 year of age.

Q18.Q18. What is the estimated number of individuals and/or small businesses to be served by the project? What is the estimated number of individuals and/or small businesses to be served by the project?

Q19.Q19. Number of individuals: Number of individuals:

50,000

Q20.Q20. Number of small businesses: Number of small businesses:

?

Q21.Q21. Will the project address a needed change in societal opportunity and/or eliminate disparities and gaps in
opportunities for underserved and underrepresented populations?

Q22.Q22. If yes, please explain. If yes, please explain.

All OCDPH programs and services are directed toward ensuring access to health and health services for underserved and underrepresented individuals.
Also designed to reduce or eliminate health disparities.

Q23.Q23. Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving
universal levels of service, addressing critical needs):universal levels of service, addressing critical needs):

Needed preventative services will be maintained and available to Ottawa County's population.

Q24.Q24. Please provide us with your contact information. Please provide us with your contact information.



CountyCounty

Local unitLocal unit

Non-profitNon-profit

Private sectorPrivate sector

Name:Name: Lisa Stefanovsky

Organization:Organization: OC Dept. of Public Health

Phone:Phone: 6163935781

Email:Email: lstefanovsky@miottawa.org

Q25.Q25. Type of organization:

Q26.Q26. If you’d like to share additional information, please include that in the space below. Supporting If you’d like to share additional information, please include that in the space below. Supporting
documentation may also be submitted using the file upload option below.documentation may also be submitted using the file upload option below.

Q32.Q32. Upload supporting documentation here: Upload supporting documentation here:

Q27.Q27. You may submit this application by clicking the blue arrow button below.  For questions, please call 616- You may submit this application by clicking the blue arrow button below.  For questions, please call 616-
738-4852 or email 738-4852 or email plan@miottawa.orgplan@miottawa.org

Location Data

mailto:plan@miottawa.org?subject=ARPA%20Application%20-%20Question


Location: (42.8123, -86.1421)

Source: GeoIP Estimation

https://maps.google.com/?q=42.8123,-86.1421
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Action Request 
Committee: 
Meeting Date: 
Requesting 
Department: 
Submitted By: 
Agenda 
Item: 

Summary of Request: 

Financial Information: 
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

Action is Related to an Activity Which Is:  Mandated         Non-Mandated         New Activity 
Action is Related to Strategic Plan: 
Goal:  

Objective:  

Administration: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  Adddddddddddddddddddvvivvvvvvvvv sory Board Approval Dat

Recommeneeeeeeeeee ded

Board of Commissioners
11/22/2022

Department of Strategic Impact

Paul Sachs

Accelerating Farmland Protection Funding Request

Suggested Motion: 

To approve the Department of Strategic Impact’s project for $1,000,000 in Board Initiatives funds 
to support the Accelerating Farmland Protection.

Ottawa County leadership recognizes that the loss of its prime farmland is a significant resource concern, having lost 8% from 2012-2017 (Ag
Census 2017). The cornerstone of the County’s efforts to protect its farmland is the Purchase of Development Rights Program (PDR), which has
been used to leverage $3.3M to permanently preserve 728 acres of prime farmland in our local foodshed. This was achieved using only staff time –
no general fund dollars were used for the actual purchase of development rights. While this is a tremendous achievement, those 728 acres are just
the tip of the iceberg. The County has received applications to preserve over 4,500 acres of farmland to date. But the County’s ability to preserve a
greater number of acres is greatly limited by matching funds required by grant funders. The County must raise those matching funds, and in the
absence of a millage or other fee structure to support PDR, staff must rely on donations from stakeholders and fundraisers. Since the inception of the
PDR program in 2008, the County had a water resources study performed that demonstrated challenges with sustaining adequate ground water for
the level of growth and development the County has experienced over the past decade, with more severe challenges in certain areas of the County.
Over 89,000 acres of land in these more severely challenged areas are agriculturally zoned. Permanently preserving these acres as farmland could
not only have the effect of protecting our land base for food production, but could also give us the opportunity to actively manage this land for water
efficiency and groundwater protection through the terms established in the conservation easement. Validating this concept is the Regional
Conservation Partnership Program (RCPP) project that was secured by the Ottawa Conservation District and its many partners like Ottawa County.
The RCPP program awarded $500,000 in funding for agricultural easements that could help protect our groundwater resources. To receive this
funding, the County had to commit to raising $250,000 in matching funds using very limited staff resources. If matching funds were more readily
available, the County could request a much higher amount of grant funding. To that end, the Agricultural Preservation Board, which oversees the
PDR program, respectfully requests $1M in funding to purchase agricultural conservation easements in areas that are known to have groundwater
challenges and have demonstrated the need for more intensive management. Maps to define these areas have been created and can be made
available upon request. This investment is estimated to enable the PDR program to double its current number of protected acres while giving staff the
capacity to get more townships to participate in farmland preservation. Protecting farmland, and thereby our local food source, enhances the
County’s resiliency in the event of another catastrophic event like a pandemic or climate related disaster.

$1,000,000.00 $0.00 ✔

If not included in budget, recommended funding source: 

This motion authorizes an appropriation of the Board Initiatives funds for this project.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

✔

Finance and Administration   11/15/2022



Q1.Q1. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021. The American Rescue Plan Act (ARPA), a COVID-19 relief package, was signed into law in March 2021.
This Act includes billions in federal funding for state and local governments. This federal aid is intended toThis Act includes billions in federal funding for state and local governments. This federal aid is intended to
address economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these oneaddress economic impacts of the pandemic and ensure a strong recovery. Determined to utilize these one
time federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointedtime federal resources wisely, Ottawa County formed the American Rescue Plan Act Committee. Appointed
by the Board of Commissioners, the Committee is comprised of community members representing a cross-by the Board of Commissioners, the Committee is comprised of community members representing a cross-
section of local public and private organizations. The Committee's sole purpose is to guide the Board ofsection of local public and private organizations. The Committee's sole purpose is to guide the Board of
Commissioners on how to spend the $57 million that the County has received from ARPA.Commissioners on how to spend the $57 million that the County has received from ARPA.

ARPA Committee members have identified needs within their area of expertise and are assisting CountyARPA Committee members have identified needs within their area of expertise and are assisting County
officials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all whoofficials with drafting funding options and priorities. To ensure projects funded by ARPA dollars benefit all who
live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. live and work in Ottawa County, the Committee identified five categories, or "buckets", of high level priorities. 

This application is intended for county departments/courts to submit their project idea/proposal which can beThis application is intended for county departments/courts to submit their project idea/proposal which can be
categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,categorized under the "county/courts-led initiatives" bucket. Other “bucket” ideas can be submitted as well,
where appropriate, and will be shared with the respective bucket manager for further consideration. Thewhere appropriate, and will be shared with the respective bucket manager for further consideration. The
Ottawa County Department of Strategic Impact will serve as the internal bucket manager for the "expandingOttawa County Department of Strategic Impact will serve as the internal bucket manager for the "expanding
broadband access" bucket. The current target date to receive project applications is September 30, 2022. broadband access" bucket. The current target date to receive project applications is September 30, 2022. 

For questions, please call 616-738-4852 or email For questions, please call 616-738-4852 or email plan@miottawa.orgplan@miottawa.org. To learn more, please visit the . To learn more, please visit the ARPAARPA
webpagewebpage..

Q30.Q30.  For Reference:For Reference: The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as The County’s ARPA Committee developed specific “Lenses for Evaluating Projects” as
a means to guide the decision-making process for assessing and selecting projects to receive funding.a means to guide the decision-making process for assessing and selecting projects to receive funding.
Priority for funding will be placed on the projects that satisfy the following:Priority for funding will be placed on the projects that satisfy the following:

The project is designed to address a known and demonstrated need.The project is designed to address a known and demonstrated need.
The project addresses a needed change in societal opportunity and/or eliminates disparities and gaps inThe project addresses a needed change in societal opportunity and/or eliminates disparities and gaps in
opportunities for underserved and underrepresented populations.opportunities for underserved and underrepresented populations.
The project would not otherwise materialize without a significant infusion of County dollars.The project would not otherwise materialize without a significant infusion of County dollars.
The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.The opportunity for the project to sustain itself long-term after the initial infusion of dollars is legitimate.
The long-term, transformational impact of the project, including its return on investment based onThe long-term, transformational impact of the project, including its return on investment based on
verified outcome-based results, can be quantified.verified outcome-based results, can be quantified.

Q2.Q2. Project name: Project name:

Accelerating farmland protection in Ottawa County

Q3.Q3. Estimated funding request ($): Estimated funding request ($):

1,000,000

mailto:plan@miottawa.org?subject=ARPA%20applications%20question
https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


 

Q4.Q4. Ottawa County and its ARPA Committee have identified five funding priorities to use in distributing ARPA
dollars. Please select one of the five categories listed below that best describes the project. 

https://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#
http://www.miottawa.org/Departments/FiscalServices/arpa-plan.htm#


County/Courts-Led InitiativeCounty/Courts-Led Initiative

Expanding Broadband AccessExpanding Broadband Access

Affordable HousingAffordable Housing

Social/Human Services NeedSocial/Human Services Need

Business Stabilization NeedBusiness Stabilization Need

New initiativeNew initiative

Continuation of an existing initiativeContinuation of an existing initiative

Upgrade to an existing initiativeUpgrade to an existing initiative

Other:Other: 

Funding a programFunding a program

Making a one-time purchaseMaking a one-time purchase

A large capital construction/installation projectA large capital construction/installation project

Individual distribution (e.g., resident or home)Individual distribution (e.g., resident or home)

Other:Other: Creating multiple
conservation easements

Q5.Q5. Please provide a brief description of the project: Please provide a brief description of the project:

Ottawa County leadership recognizes that the loss of its prime farmland is a significant resource concern, having lost 8% from 2012-2017 (Ag Census
2017). The cornerstone of the County’s efforts to protect its farmland is the Purchase of Development Rights Program (PDR), which has been used to
leverage $3.3M to permanently preserve 728 acres of prime farmland in our local foodshed. This was achieved using only staff time – no general fund
dollars were used for the actual purchase of development rights. While this is a tremendous achievement, those 728 acres are just the tip of the iceberg.
The County has received applications to preserve over 4,500 acres of farmland to date. But the County’s ability to preserve a greater number of acres is
greatly limited by matching funds required by grant funders. The County must raise those matching funds, and in the absence of a millage or other fee
structure to support PDR, staff must rely on donations from stakeholders and fundraisers. Since the inception of the PDR program in 2008, the County
had a water resources study performed that demonstrated challenges with sustaining adequate ground water for the level of growth and development the
County has experienced over the past decade, with more severe challenges in certain areas of the County. Over 89,000 acres of land in these more
severely challenged areas are agriculturally zoned. Permanently preserving these acres as farmland could not only have the effect of protecting our land
base for food production, but could also give us the opportunity to actively manage this land for water efficiency and groundwater protection through the
terms established in the conservation easement. Validating this concept is the Regional Conservation Partnership Program (RCPP) project that was
secured by the Ottawa Conservation District and its many partners like Ottawa County. The RCPP program awarded $500,000 in funding for agricultural
easements that could help protect our groundwater resources. To receive this funding, the County had to commit to raising $250,000 in matching funds
using very limited staff resources. If matching funds were more readily available, the County could request a much higher amount of grant funding. To
that end, the Agricultural Preservation Board, which oversees the PDR program, respectfully requests $1M in funding to purchase agricultural
conservation easements in areas that are known to have groundwater challenges and have demonstrated the need for more intensive management.
Maps to define these areas have been created and can be made available upon request. This investment is estimated to enable the PDR program to
double its current number of protected acres while giving staff the capacity to get more townships to participate in farmland preservation. Protecting
farmland, and thereby our local food source, enhances the County’s resiliency in the event of another catastrophic event like a pandemic or climate
related disaster. 

Q6.Q6. Please select one of the following options to describe the project: 

The project is a... 

Q7.Q7. Please select one of the following options to describe the funding request: 

Funds will be used for... 

Q8.Q8. Are you leveraging other funds for this effort?



YesYes

NoNo

Q9.Q9. If yes, provide the source and amount of other funds. If yes, provide the source and amount of other funds.

Q10.Q10. Source: Source:

Farm Bill and Michigan Ag Preservation Fund

Q11.Q11. Amount ($): Amount ($):

$3,000,000

Q12.Q12. Briefly describe the timeline of the project. Briefly describe the timeline of the project.

Q13.Q13. Start date of expending funds: Start date of expending funds:

6/1/2023

Q14.Q14. End date of expending funds: End date of expending funds:

9/30/2025

Q15.Q15. Please describe how this project will be sustained long-term after the expenditure of ARPA funds.  Please describe how this project will be sustained long-term after the expenditure of ARPA funds. If theIf the
project is not intended to be sustained long-term, please describe that rationale as well:project is not intended to be sustained long-term, please describe that rationale as well:

As noted in this application, this request represents a continuation and upgrade of a program. Since the inception of the program in 2008, the County has
invested in staff resources to administer a robust program. The easements created with this infusion of County dollars, if awarded, will exist in perpetuity,
with annual monitoring requirements included in the easement terms that will ensure the purposes of the easement and related groundwater protection
are being met. County staff will continue to perform these easement monitoring visits in addition to monitoring groundwater data collected by wells
installed for that purpose. This will ensure that the predicted outcomes will be measurable.

Q16.Q16. If not awarded ARPA, please describe how this project will still materialize, if at all: If not awarded ARPA, please describe how this project will still materialize, if at all:

This project exists today and will continue as it has for the past decade - by preserving farms as fast as we can raise private matching funds, which is a
glacial pace.



YesYes

NoNo

Q17.Q17. Briefly describe the target population to be served by the project: Briefly describe the target population to be served by the project:

One could make the argument that all residents of Ottawa County will be served by this project given that each one eats, and this project will help to
protect our ability to grow our food locally. More specifically, this project can serve the 1,997 farmers in Ottawa County (2017 Ag Census), virtually all of
which meet the definition of small business, with the exception of those who farm in the townships of Park, Port Sheldon, Allendale, Spring Lake,
Georgetown, Grand Haven, and Holland. These townships have not yet passed a resolution to participate in the PDR program.

Q18.Q18. What is the estimated number of individuals and/or small businesses to be served by the project? What is the estimated number of individuals and/or small businesses to be served by the project?

Q19.Q19. Number of individuals: Number of individuals:

283,000

Q20.Q20. Number of small businesses: Number of small businesses:

12

Q21.Q21. Will the project address a needed change in societal opportunity and/or eliminate disparities and gaps in
opportunities for underserved and underrepresented populations?

Q22.Q22. If yes, please explain. If yes, please explain.

The success of the PDR program is due in part to our success in securing state and federal grants, which are a critical funding resource to secure the
agricultural easements necessary to permanently protect farmland. However, due to the nature of the State enabling statute and requirement of the grant
funders, farmers must be located in a township that has passed a resolution to participate in the program. This scenario still leaves a large number of
farmers without a mechanism by which to sell their development rights and permanently protect their land. In Ottawa County, only 62% of our total
acreage is eligible to apply. With this significant infusion of County dollars, if awarded, staff would not have to be so singularly focused on fundraising and
would have time to perform outreach and education to the seven townships that still do not participate in the PDR program, hopefully garnering their
approval of a resolution and giving landowners in their jurisdictions the equal opportunity to sell their development rights, just as the farmers in the other
10 townships can. Further, almost 30% of Ottawa County farmers are over the age of 65 (2017 Ag Census). As these farmers retire or stop farming, we
need capable beginning farmers to fill their boots. But research by the National Young Farmers Coalition has shown that access to land is the biggest
barrier to success for beginning farmers. Placing agricultural easements on farmland makes it significantly more affordable for a new farmer to finance,
making land more accessible to this underserved population (The USDA considers farmers with less than 10 years of experience to be 'historically
underserved’).

Q23.Q23. Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving Please describe the anticipated outcomes of the project (e.g. closing gaps in access, achieving
universal levels of service, addressing critical needs):universal levels of service, addressing critical needs):



CountyCounty

Local unitLocal unit

Non-profitNon-profit

Private sectorPrivate sector

Data from the Ag Census and the MSU Water Resources study prove that the protection of prime farmland and groundwater resources are critical needs,
and they just happen to be naturally tie barred together. Permanently protected farmland in localized areas that are groundwater challenged can be more
intensively managed for water use efficiency and groundwater recharge. These requirements can be delineated in the terms stated in the easement. As
a reminder, any farmer who chooses to sell a conservation easement does so voluntarily and agrees to uphold the terms of the easement. The demand
for agricultural easement funding just within served townships far outstrips the available funding. In 2022, our PDR program received applications to
protect nearly 1,000 acres of farmland, but funding for just 132 of those acres could be secured. Since the inception of the PDR program, we have
received applications to preserve a total of 4,517 acres, yet limited funding availability has only allowed us to preserve/commit to preserve just 715 acres.
And that says nothing about how many acres of land farmers in the other seven unserved townships might want to preserve. Factoring in that Ottawa
County is the fastest growing county in the state while also the third highest ag producing county in the state highlights the critical need to protect all of
our prime farmland from development – not just the farmland in certain townships. Studies done in Montana and Colorado show that for every dollar
invested in a conservation easement, returns of $1.89 and $2.19, respectively, are realized. Protecting farmland also protects our ability to feed
ourselves, preserves our open spaces, protects our groundwater, and supports the second largest industry in the state – food and agriculture.

Q24.Q24. Please provide us with your contact information. Please provide us with your contact information.

Name:Name: Becky Huttenga

Organization:Organization: Ottawa County

Phone:Phone: 6169700679

Email:Email: bhuttenga@miottawa.org

Q25.Q25. Type of organization:

Q26.Q26. If you’d like to share additional information, please include that in the space below. Supporting If you’d like to share additional information, please include that in the space below. Supporting
documentation may also be submitted using the file upload option below.documentation may also be submitted using the file upload option below.

PDR programs that have a ‘dedicated funding mechanism’, like a millage, fee, or local contribution such as the funding in the request, score higher on
grant applications and can leverage more funding for protecting farmland. For example, in our last application to the State of Michigan’s Agricultural
Preservation Fund, our application received maximum local program points in every category – except having a dedicated funding mechanism. Having
local funding to use in preservation can truly catalyze our program and our ability to protect farmland and groundwater at the same time.

Q32.Q32. Upload supporting documentation here: Upload supporting documentation here:

GW_Priorities.pdf
962.2KB

application/pdf

https://iad1.qualtrics.com/WRQualtricsSurveyEngine/File.php?F=F_7ZE2oQCeKLq4fO9&download=1


Q27.Q27. You may submit this application by clicking the blue arrow button below.  For questions, please call 616- You may submit this application by clicking the blue arrow button below.  For questions, please call 616-
738-4852 or email 738-4852 or email plan@miottawa.orgplan@miottawa.org

Location Data

Location: (43.0301, -86.1865)

Source: GeoIP Estimation

mailto:plan@miottawa.org?subject=ARPA%20Application%20-%20Question
https://maps.google.com/?q=43.0301,-86.1865
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