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Total County Budget
) : Financial resources restricted to the acquisition
Capital Projects . . s :
. or construction of capital facilities & other capital
assets
. Financial resources restricted for debt
Debt Service Fund
payments
e[S\ G LSS Financial resources restricted or
Fund committed for specific purposes
Financial resources not accounted
General Fund for or reported in another fund,;
primary operating fund




Defining
Success

Budget is balanced

Maintains fund balance
within policy

All debt & pension
payments are funded



Balanced Budget

Use of

Reserves

Revenue DY NS




Taxable value growth of 6.5%
Millage Rate of 3.9 mils (unchanged)

Cost of living increase of 4% on 1/1/25

Estimates
Health insurance increase of 3% on 1/1/25

Ongoing grant revenue

Contract increases
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50
4.5 - S6m
40
3.5

23.0 -

25 -

x 2.0

k15
1.0 -

05 |
0.0

2018 2019 2020 2021 2022 2023 2024

M Levy M Excess Levy




General Fund
Total Revenue

Other Revenue

10%

Charges for
Services
14%

Intergovernmental
12%




General Fund

Revenue Excluding Internal Sources

Fiscal Year 2018 Fiscal Year 2025

Actuals Recommended Budget




General Fund Budget
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FY25
Recommended

121,406,308

FY18 Adopted FY19 Adopted FY20 Adopted FY21 Adopted FY22 Adopted FY23 Adopted FY24 Adopted

H General Fund 81,276,566 83,882,163 88,781,782 92,959,748 97,706,929 105,860,893 109,850,501




General Fund

Major
Increases

Transfers to Other
Funds

Salaries & Benefits

Contracted
Services

Indirect Expenses




General Fund Expenses

Transfers to
Other Funds
15%

Road Commission

& Dispatch
Property Taxes Salaries & Benefits
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Categories
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Special Revenue Funds Budget
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FY18 Adopted

M Special Revenue Fund 94,580,802

7.0%

FY19 Adopted

93,029,842

FY20 Adopted

99,553,755
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FY21 Adopted

105,541,950

FY22 Adopted

117,761,754

9.5%

FY23 Adopted

128,504,603

7.1%
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FY24 Adopted

140,739,243

FY25

Recommended

150,743,228




Special Revenue

Funds

Major
Increases

Community
Mental Health

Public Health

Friend of the
Court

Child Care




Total County Budget

B General Fund Special Revenue Funds
Debt Service Funds M Capital Project Funds
300 M P ’ .
10.7% O ?
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150 M
100 M

M

FY25
FY18 Adopted FY19 Adopted FY20 Adopted FY21 Adopted FY22 Adopted FY23 Adopted FY24 Adopted Recommended

Total 183,913,001 183,218,094 196,582,884 205,805,327 230,390,725 255,029,310 264,199,643 284,233,664
v




Budget Summary

Sources
Fund Revenues Reserves EXxpenses
General Fund $ 119,159,321 $ 2,246,987 | $ 121,406,308
Special Revenue Funds | $ 150,114,774 $ 628,454 | $ 150,743,228
Debt Service Funds $ 6,307,495 $ - $ 6,307,495
Capital Projects Funds | $ 5,314,701  $ 461,932 | $ 5,776,633
$ 280,896,291 $ 3,337,373 $ 284,233,664




Next Steps

. Today o September 10 o September 24

Recommended Budget " Public Hearing ' Budget Adoption
Submitted to Finance & : :

Administration

Committee

Special Finance

 Committee to ! .
Board Work Sessions to . Recommend Budget to . Start of Ne

Review Budget Board of Commissioners ' Fiscal'Yea

. August 9-27 O September 17 O October




Questions’
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