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TREASURERS REPORT 
 

 

 

February 1, 2026 
 
Ottawa County Board of Commissioners, 
 
I am honored to present the 2025 Annual Report of the 
Ottawa County Treasurer’s Office. This report reflects 
our ongoing commitment to transparency, 
accountability, and fiscal stewardship. It provides an 
overview of our core responsibilities—collection, 
compliance, and certification—and highlights the impact 
of our work on the financial health of Ottawa County. 
 
Throughout 2025, our team worked diligently to ensure 
accurate revenue collection, prudent investment of 
public funds, and effective management of delinquent 
tax processes. These efforts not only safeguard county 
resources but also support essential services for our 
residents. 
 
I extend my sincere appreciation to the Treasurer’s 
Office team for their professionalism and dedication. 
Their hard work and collaborative spirit have been 
instrumental in achieving our goals and serving the 
community with integrity. 
 
Please note that the financial data presented in this 
report is unaudited and reflects activity for the 2025 
fiscal year. Should you have any questions or require 
additional information, I welcome the opportunity to 
discuss this report in greater detail. 
 
Respectfully submitted, 

Cheryl Clark 
Ottawa County Treasurer 

 

Treasurer’s Office 
Mission Statement 

 
We are stewards of the 
financial resources of 
Ottawa County and 

accurately account for and 
prudently invest County 

revenue with integrity and 
compassion for the benefit 

of our residents. 
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OFFICE OF THE COUNTY TREASURER 
The Office of the County Treasurer was established by the Michigan State Constitution 

(Article VII, Section 4). The four-year term of office is filled by partisan election. State statues, 

under the guidance of the Bureau of Local Government Services Audit Division and the State 

Treasury Department, dictate the functions of the Treasurer’s Office. 

 

The County Treasurer, by virtue of the Office, is a member of the County Elections 

Commission, County Plat Board, County Tax Allocation Board, County Brownfield Authority, 

County Insurance Authority, County Building Authority, and Chair of the Ottawa County Land 

Bank Authority. The Ottawa County Treasurer is also the Administrative Agent for the 

Delinquent Tax Revolving Fund (DTRF). 

 

 

 

 

  

The Ottawa County Treasurer has eight 

full-time team members and two office 

locations. One office is in the Fillmore 

Administrative Building and the other is 

in the Grand Haven Courthouse in the 

Public Service Center. 

 

As outlined, most of the Fiscal Year 

2025 Treasurer’s Office revenues for 

both the General Fund and the DTRF 

come from interest earned on 

investments, along with delinquent tax 

fees and interest. The delinquent tax 

fees and interest are held in the DTRF 

and help cover the expenses 

associated with managing the 

delinquent tax process, which includes 

personnel expenses, printing and 

mailing notices, property visits, 

foreclosure auctions, and legal fees. 
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COLLECTION 
Revenue Collection 

Under Public Act 40 of 1932 and a formal board resolution, the Office of 
County Treasurer is designated as the depository for all  county funds and is 
also known as the “Bank of the County”.  
 
Fund management activit ies encompass several key tasks, including: 

 Assisting County departments with balancing their revenue. 

 Receiving and documenting revenues. 

 Posting all received revenue to the general ledger. 

 Coordinating the cash drawer and imprest cash for all  departments. 

 Reconcil ing receivables. 

 Managing Credit Card Processing for all  County departments. 

 Managing the disbursement of funds held in trust.  

The county receives funding from various sources, including property taxes 

collected from the following tax millages: County Operat ing, County Parks, 

County Community Mental Health, County E911, County Road Commission, 

and State Education Tax. Additionally,  income is generated through state and 

federal grants, as well as various service and l icensing fees. There are 15 

County departments that collect funds during their operat ions and deposit 

those funds into the County’s main bank. In 2025 there was $408,691,298 in 

revenue and 365,807 receipts processed as compared to 2024 which had 

$310,846,998 in revenue and 372,430 receipts process.  
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Property Tax Collection 

The following tax collection activit ies were performed in 2025 as outl ined by 

MCL 211.78. 

 
Claimant :  Property  Owner /Interested Par ty  

LGU: Loca l Governmental  Uni t  

Jan

•Certified Notices sent to property owners with 2023 delinquent taxes.
•Administrative Show Cause Hearings with property owners having 2022 delinquent taxes.
•Claimant notified of sale results from Foreclosure Auction of 2021 delinquent taxes.

Feb

•Feb 1 to May 15 - Claimant files motion with Circuit Ct. for sale proceeds on property sold at 
auction for 2021 delinquent taxes.

•Personal visits made to homes and businesses with 2022 delinquent taxes.
•Circuit Ct. holds Foreclosure Hearing for properties with 2022 delinquent taxes.

Mar

•Properties with 2024 delinquent taxes turned over by LGU.
•Properties with 2023 delinquent taxes go into Forfeiture.
•Deadline for Circuit Ct. to enter Judgement of Foreclosure on properties with 2022 delinquent 
taxes.

Apr
•Properties with 2022 delinquent taxes go into Foreclosure.
•All taxing entities are paid for properties with delinquent 2024 taxes.

May
•First Class notices sent to property owners with 2024 delinquent taxes.

Jul

•Deadline for claimant to file an intent to claim sale proceeds for property with 2022 delinquent 
taxes to be sold at auction.

•LGU sent out tax notices to property owners for 2025 Summer taxes.
•Property Inspections performed on properties with 2023 delinquent taxes.

Aug

•First Class notices sent to property owners with 2024 delinquent taxes.
•Property Inspections continue on properties with 2023 delinquent taxes.
•Minimum Bid Auction held for properties with 2022 delinquent taxes.

Sep
•Non-Minimum Bid Auction held for properties with 2022 delinquent taxes not sold at auction in 
Aug.

Nov
•First Class notices sent to property owners with 2024 delinquent taxes.

Dec
•List of properties with 2023 delinquent taxes published in newspaper for 2 consecutive weeks.
•LGU sent out tax notices to property owners for 2025 Winter Taxes.
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The responsibil i ty of collecting summer and winter property taxes falls to the 

local township and city treasurers. To minimize mistakes, the Treasurer’s 

Office reviews tax roll calculations throughout the year, before the tax bil ls are 

sent out.  

 

Property tax collect ions from county levies and State Education Tax that are 

received by the township and city treasurers are paid to the County 

Treasurer’s off ice twice a month from July through February.  

 

Each year they submit their real property tax rolls to the County Treasurer on 

March 1, as mandated by Public Act 206 of 1893. In March, a settlement 

process occurs to confirm the tax amounts originally bil led, adjusted property 

tax amounts, prior property tax payment amounts made to the county, and 

delinquent property tax amounts. 

 

As a result of the settlement process, the delinquent real property taxes are 

“purchased” by the county using the Delinquent Tax Revolving Fund (DTRF). 

Townships and cit ies transfer their tax rolls to the Ottawa County Treasurer’s 

off ice at least three times a year, enabling accurate veri f ication and saving 

valuable staff hours for both the County Treasurer’s Office and the townships 

and cit ies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

By maintaining the DTRF, 

Ottawa County can avoid 

borrowing money to 

“purchase” the delinquent 

taxes. As delinquent tax 

payments come in, the 

DTRF is replenished, 

which takes several 

years. In March of 2025 

we paid out $7,555,472 

to the taxing entit ies and 

took in 2,844 delinquent 

parcels.  
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Once the delinquent taxes are “purchased”, the County Treasurer is now 

responsible for collecting them. Responsibil i t ies related to the col lection of 

these taxes include: 

 Issuing receipts. 

 Replenishing the DTRF. 

 Processing adjustments to prior year’s delinquent taxes. 

 Managing the annual forfeiture and foreclosure process.  

 Acting as the Foreclosing Governmental Unit.  

 

 

 

While the County Treasurer is responsible for collecting delinquent real 

property taxes, the Treasurer’s Office sees our role as helping taxpayers with 

the payment of their taxes. We help taxpayers by: 

 Meeting to discuss and understand their f inancial situation. 

 Developing payment plans. 

 Util iz ing monthly ACH withdrawals f rom taxpayer bank accounts. 

 Referring taxpayers to local and state resources that may assist them 

with the payment of their bil ls and/or taxes. 

 Granting 1-year Hardship Extensions and 5-year Tax Foreclosure 

Avoidance Payment Reduction Program Extensions. 
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Each year the Ottawa County Treasurer, along with Corporate Counsel, assist 

the local units of government in “Striking” Personal Property Taxes that have 

been delinquent more than five years and are uncollectable because the 

company is now out of business. The Treasurer for each local unit  of 

government that has delinquent personal property meeting this requirement 

must sign an affidavit stat ing that every attempt has been made by them or 

their predecessors to collect the unpaid taxes. Once the local Treasurer has 

the aff idavit notarized, they send it to the County Treasurer.  

 

After all  aff idavits are received, the County Treasurer forwards them onto 

Corporate Counsel,  who then fi les a motion for a hearing to have the 

uncol lectible personal property taxes removed from the tax rolls The local unit 

Treasurer’s, County Treasurer, Deputy County Treasurer, and Corporate 

Counsel attend the hearing, and formally request the court  to strike the 

Uncollect ible Personal Property Taxes. For each local unit of government that 

participates in this joint f i l ing, there is a direct reduction in that municipality’s 

legal expenses.  
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Penal Fine Collection 

Public Act 59 of 1964 established the Penal Fine distr ibution system which 

supports public l ibraries, as well as the collection and distribution of penal 

f ines based on population of the jurisdiction of the local l ibrary services. The 

County Treasurer’s Office receives penal f ines from each court throughout the 

year. In July, the Library of Michigan sends out to the county a l isting of the 

eligible l ibraries and associated populations. The County Treasurer’s Office 

then distributes the collected penal f ine funds, plus earned interest, to each 

l ibrary. The l ife of a penal f ine is shown below along with a chart l isting the 

public l ibraries located in Ottawa County and the penal f ine distribution made 

to each l ibrary in July 2025. 

 

 

Person found guilty by 
court of violating a state 

statute

Court assesses a dollar 
charge for the violation

Court divides collected 
amount into court costs, 

penal fines, and statutory 
fees

Court sends penal fines 
portion to County 

Treasurer in the county 
where court is located

By July 15 each year, 
Library of Michigan (LM) 
certifies to each County 
Treasurer the population 

served by each public 
library

Based on LM letter, 
County Treasurer 

determines per capita 
distribution rate and 

sends penal fine revenue 
to each public library
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Municipal Civil Infraction Collection 

Public Act 236 of 1961 allows for the establishment of a municipal ordinance 

violat ions bureau. In 1995, The Ottawa County Board of Commissioners 

established the Municipal Civil  infractions Bureau and designated the 

Treasurer’s Office as the collection off ice for the Bureau. The Treasurer’s 

Office is responsible for collect ing the violation tickets issued by: 

 Ottawa County Parks & Recreation 

 Ottawa County Environmental Health 

 Ottawa County Water Resources Commission 

 Ottawa County Sheriff’s Animal Control 

 

The fines are established by County Ordinance and fines that are not paid are turned over to 

District Court to be processed as any other citation to the court. 

 

 

598 

1,053 
1,199 

1,918 

1,487 

2021 2022 2023 2024 2025

CITATIONS ISSUED 
PER FISCAL YEAR
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COMPLIANCE 
The Ottawa County Treasurer’s Office is entrusted with safeguarding public funds and 

ensuring compliance with all applicable laws, regulations, and policies. Our compliance 

responsibilities encompass investment management, banking oversight, and statutory 

reporting. 

Investment of Surplus Funds 

The County Treasurer is the custodian of all county funds. There are many pools of funds 

within the County, each designed to collect, report, and pay out the amounts available for 

specific purposes. The largest of the funds is the General Fund, which is the primary 

operating fund of the County. 

 

As custodian of county funds, the Treasurer’s Office invests idle resources in accordance with 

Public Act 20 of 1943 and the Ottawa County Investment Policy, which prioritizes: 

1. Safety 

2. Liquidity 

3. Management of Risk 

4. Return on Investment 

5. Competitive Environment 

 

As stated in the Ottawa County Investment Policy, the percentage of the Portfolio must meet 

the following requirements: 

 Certificates of Deposit  50% Maximum of Portfolio 

 US Agencies    50% Maximum of Portfolio 

 Municipal Bonds   25% Maximum of Portfolio 

 Money Market Mutual Funds 50% Maximum of Portfolio 

 US Treasuries   15% Minimum of Portfolio 

 

You will see in the chart on the next page that the investment activity throughout Fiscal Year 

2025 complied with the Investment Policy. 
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In 2025, all investment activities adhered to these guidelines. The portfolio achieved a 

3.587% annual return, outperforming the blended benchmark rate of 3.2%. Interest earnings 

totaled $3,915,916, distributed quarterly based on fund balances. To maintain liquidity, 

approximately $35.56 million was laddered over a five-year period, with an average maturity 

of 0.5014 years, well within the three-year policy limit. 
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Bank and Investment Account Management 

The Treasurer’s Office manages all county bank and investment accounts, including: 

 Opening and closing accounts 

 Managing authorized signers and online banking access 

 Reconciling transactions 

 Escheating unclaimed checks to the State of Michigan after due diligence 

 

When reconciling the various County checking accounts, a list of the outstanding checks is 

created and any checks that remain un-cashed for over one year must be escheated to the 

State of Michigan. Before escheating the checks, due diligence is completed by the 

Treasurer’s Office and courts. Due process includes researching payee mailing addresses 

and sending letters to any addresses that are different than on the check. Once the checks 

are escheated, payees or their heirs may claim the funds from the Michigan Department of 

Treasury. The County Treasurer’s Office retains and accounts for all unclaimed checks under 

$25 and will pay out the funds to those who file a claim with our office. 

 

The County Treasurer’s Office also manages certain banking tasks for the Ottawa County 

Building Authority, Inmate Trust, Water Resources, Public Defender Interest on Lawyers Trust 

(IOLTA), and the Ottawa County Post Employee Benefits Trust (OPEB), which are included in 

the 35 accounts listed on the chart on the next page. In addition to the accounts managed for 

the County, the County Treasurer’s Office manages 23 accounts for the Road Commission. 
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Reporting 

The Ottawa County Treasurer’s Office fulfills numerous statutory and regulatory reporting 

requirements to ensure compliance with state and federal law, support financial oversight, 

and promote transparency in the management of public funds. These reporting 

responsibilities involve regular communication with county leadership, state agencies, and 

federal entities. 

 

Ottawa County Reporting: 

The Treasurer’s Office provides several required reports to county officials and departments 

to support fiscal oversight and annual financial reporting. 

 Monthly Financial Updates: Banking and investment activity is reported monthly to the 

Ottawa County Finance and Administration Committee, providing current information 

on cash balances, investment performance, and compliance with applicable policies. 

 Annual Audit Support: Detailed banking and investment information is reported to the 

County’s auditor and Ottawa County Fiscal Services as part of the annual audit 

process. 

 Financial Statement Notes: Primary Government Deposit and Investment Notes, along 

with OPEB Deposit and Investment Notes, are prepared annually for inclusion in the 

County’s Financial Statements and provided to Ottawa County Fiscal Services. 
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 Delinquent Tax Revolving Fund: An annual declaration of surplus in the Delinquent 

Tax Revolving Fund is reported to the Ottawa County Board of Commissioners in 

accordance with statutory requirements. 

 

Michigan Office of Retirement Services: 

The Treasurer’s Office submits required retirement-related reports for judicial officials: 

 Probate Judge Retirement Contributions: Probate Judge salary contributions are 

reported quarterly to the Michigan Office of Retirement Services. Each report includes 

payment for the judge’s total retirement deduction. 

 

United States Census Bureau: 

To support federal data collection and revenue estimation: 

 Quarterly Delinquent Tax Survey: Quarterly surveys of delinquent real and personal 

property tax collections are reported to the Unted States Census Bureau. This 

information is used to develop national and state estimates of tax revenue. 

 

Michigan Department of Education: 

In support of state school funding calculations: 

 Taxable Value Reporting: Taxable values are reported to the Michigan Department of 

Education a minimum of three times per year. These values are used in the calculation 

of State School Aid. 

 

Michigan Department of Treasury: 

The Treasurer’s Office fulfills multiple reporting obligations related to tax collections and 

property foreclosure activity: 

 State Education Tax and Trailer Coach Tax: State Education Tax collections on real 

property, along with Trailer Coach Tax collections received from townships and cities, 

are reported twice monthly to the Michigan Department of Treasury and Accompanied 

by remittance of the collected taxes. 

 Real Property Foreclosure Sales: Real property foreclosure sales are reported 

annually to identify remaining balances, contingent costs of title, environmental 

remediation expenses, or other legal claims associated with foreclosed property. 
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CERTIFICATION 
The Treasurer’s Office administers programs and services that require formal certification to 

ensure accuracy and compliance with state law. 

Dog and Kennel License Program 

In accordance with the Dog Law of 1919 (Public Act 339), the Treasurer’s Office manages 

licensing for dogs and kennels to protect public health and support animal welfare. 

 

One and three-year licenses are available year-round at both Treasurer’s Offices, online and 

at our partner locations (local townships and cities, veterinary offices, and the Harbor 

Humane Society). Requirements include proof of a rabies vaccination and spay/neuter 

certification (if applicable). Kennel licenses require local zoning approval and inspection by 

Ottawa County Animal Control and may only be purchased at the County Treasurer’s Office. 

 

License fees help: 

 Track vaccination compliance 

 Reunite lost dogs with owners 

 

The fees for both Dog and Kennel Licenses are as follows: 
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In 2025, dog license revenue totaled $161,367, continuing a downward trend. To address 

this, the Treasurer’s Office will expand our outreach and partnerships in 2026. 

 

Every year we publish the Top 10 Dog Names and Dog Breeds for the previous year. We use 

the press release as a reminder for dog owners to purchase a license for their dog. A copy of 

the article headline and the Top 10 information for 2025 is on the following page. 
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Tax Searches 

A Delinquent Property Tax Search is a documented, paid tax status verification from the 

Ottawa County Treasurer’s Office. The verification may be of delinquent tax status, historical 

tax roll amounts (including if paid or not), and legal descriptions. 

Tax search requests can be submitted through the U.S. Postal Service or the county’s 

website. The fee for this service is set by state statute at $0.50 per parcel per year. Our 24/7 

online service allows customers to verify details and obtain documentation for delinquent and 

paid taxes, supporting transparency and efficiency. 

Public terminals are available at the Treasurer’s Office Grand Haven Public Service location 

for individuals to do their own searches at no charge. 

Tax Certifications are performed when documents conveying property are submitted for 

recording with the Ottawa County Clerk/Register of Deeds Office (Public Act 206 of 1893) and 

when land divisions are submitted to the townships and cities (Public Act 23 of 2019). The 

charge for certifying these documents is a minimum of $5 for up to 25 parcels and $0.20 per 

parcel per document thereafter. 
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TESTIMONIALS 

 

 

 

 

 

 

"My family is sincerely grateful to the Treasurer's 
Office for preventing the foreclosure of my 

sister's home. Your support gave her the stability 
to seek counseling and gave us the time we 

needed to gather the funds for her back taxes. 
Thank you for making such a meaningful 

difference."

"It is such a relief to know the Treasurer's Office 
handled my payment honestly and returned the 
extra amount. Thank you for your fairness and 

transparency."

"Thank you for everything you've done for me. 
Your team consistently went above and beyond 

to help, and I want you to know how deeply I 
appreciate your support."

"Thank you to your team for the support with this 
week's deposits. This is one of the most 

challenging periods of the year, and we truly 
appreciate the patience, clarity, and partnership 

you consistently provide."
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LOOKING AHEAD 
As we move into 2026, the Ottawa County Treasurer’s Office remains committed to 
strengthening financial stewardship and enhancing services for our residents. Our priorities 
for the coming year include: 
 

1. Expand Tax Foreclosure Prevention 

We will continue to actively promote the Five-Year Tax Foreclosure Avoidance 
Payment Reduction Program and other hardship assistance options. Our goal is to 
reduce the number of properties entering foreclosure by providing flexible payment 
solutions and connecting taxpayers with available resources. 

 

2. Increase Dog Licensing Compliance 

To improve public safety and animal welfare, we will expand outreach efforts to 
encourage dog licensing across Ottawa County. This includes partnering with local 
governments, veterinary clinics, and community organizations to make licensing more 
accessible and convenient. 
 

3. Review and Adjust Fee Structures 

We will conduct a comprehensive evaluation of all fees administered by the 
Treasurer’s Office to ensure they remain fair, sustainable, and aligned with operational 
costs. 


