CAA Name 0 Planned Program Period

Grant Number CSBG27-2027- Begin Date 10/1/2026
Budget Total S 406,543.96 End Date 9/30/2028

CSBG Expenditure Plan Summary
Line Iltem Administration Direct Program Total

Salaries S 16,631.98 | S 59,033.73 | S 75,665.71
Fringe Benefits S 10,064.15 | S 41,472.45 | S 51,536.60
Occupancy S 1,033.00 | § 5,853.69 | S 6,886.69
Communication S 496.40 | S 4,807.60 | S 5,304.00
Supplies S 399.96 | S 600.00 | $ 999.96
Equipment S 70.00 | S - S 70.00
Transportation S 3,151.00 | S 750.00 | S 3,901.00
Contracted Services S 500.00 | S 744.00 | S 1,244.00
Specific Assistance to Individuals S - S -
Miscellaneous S 260,936.00 | $ - S 260,936.00
Totals S 293,282.50 | S 113,261.47 | S 406,543.96
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Community Needs Assessment (Section 676(b)(11) of the CSBG Act):

A Community Needs Assessment (CNA) is defined as a comprehensive assessment of community needs
and resources as defined in the CSBG Act. Regular assessment of needs and resources at the community
level is the foundation of Community Action and a vital management and leadership tool that is used
across the organization and utilized by the community to set the course for both CSBG and all agency
resources.

Note: See CSBG State Plan Section 13

1. Date of most-recent, board-approved Community Needs Assessment: Fall 2024

2. Does your agency use a third party to help create your Community Needs Assessment, or does your
agency create the CNA internally? Due to our size and smaller funding streams, we utilize United
Way’s Community Assessment.

3. As part of the CNA, please explain how the agency collected and included current data specific to the
following for the service area? (Check all that apply) (related to Org Std 3.2)

& Data on Poverty @ Data on Gender @ Data on Age @ Data on Race/Ethnicity

How did you collect this data?

|:| Focus Groups @ Program participant Interviews |:| Parent Surveys
|X| Questionnaires

|X| Data Sources: Qualtrics, Census, ALICE Data

[ ] other:

4. Describe how your agency collected and analyzed both qualitative and quantitative data on the
geographic service area(s) for the CNA? (Related to Org Std 3.3)

Program Director serves as co-chair of the Basic Needs Work Group of the 2024 Community Needs
Assessment. OCCAA has Basic Needs data/results during Work Group sessions. The Work Group will
analyze every question of the household survey to study the individual responses and the overall
quality/reliability of the responses. The Work Group also will help determine the most accurate
presentation of the data for the final published Community Assessment. A variety of informative charts,
graphs, and spreadsheets will be used to convey this important information to the community. Also
included were quotes/comments from actual program participants, and community members facing a
variety of challenging individual and social difficulties that many of the local social service agencies seek
to address. In addition, OCCAA Director provided an Executive Summary highlighting key takeaways for
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OCCAA and analyzed internal Customer Satisfaction Survey data to track unmet needs, along with

utilizing CALL 2-1-1 data.

your agency plans to address (directly or through coordination/linkages):

From the community assessments, client and community needs studies currently being used by your
agency for annual and long-range strategic planning describe, list, summarize and rank emerging needs

Needs from CNA

Program(s) and
strategy(ies) to
Address Need

Summary of Program(s)
and strategy(ies)

If need is not addressed
by your agency, select
why:

1. | Utility Costs

Utility Assistance

OCCAA provides
emergency utility
assistance for
income eligible
households.

Choose an item.

2. | Affordable Housing

Housing Quality
Standards (HQS)

OCCAA provides HQS
inspections for local
agencies providing
permanent
supportive housing
services and
emergency housing
to lower income
individuals and
families

Choose an item.

3. | Housing Assistance

Weatherization

This program
provides
weatherization
services keeping
people safely in their
homes and
contributes to the
improvement of the
housing stock in
Ottawa County.

Choose an item.
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Service Delivery System: (Section 676(b)(5) of the CSBG Act)

Describe the overall Service Delivery System for services provided or coordinated with CSBG funds
targeted to low-income families in the state. Please include specific examples.

Describe the agency’s service delivery system for services provided with or coordinated with CSBG funds.

1. Where do program participants enter your agency’s system? (Check all that apply)
X] Main Administrative Office
[ ] Centralized Call Center
|:| Field Offices/Neighborhood Centers County(ies):
[ ] Mobile Site
|X| Online Application
X] 2-1-1 Referral
|X| Other: MiBridges, phone, and agency general email inquiries

2. Describe the intake process utilized for program participants seeking services and assistance.

OCCAA clients contact intake staff multiple ways. They can fill out a form online, send an email to our main
email inbox, call or walk in. Clients are encouraged to fill out a pre-screening form to determine income
eligibility before providing eligibility documentation.

In addition, individuals can also be referred through MIBridges or CALL 2-1-1 of the Lakeshore. Necessary
documentation is collected via email, over the phone, or in person during an appointment to help determine
eligibility following the pre-screening process. Assistance and approval is provided either through email or at an
in-person appointment.

3. Identify which county(ies), if any, in the CSBG service area do not have a neighborhood (county) center
and explain how services are delivered to residents of that/those county(ies):

4. How does your agency avoid duplication of services in your service area?

OCCAA actively participates in both Ottawa County case collaborators groups that meet regularly to
share agency/program information. Participation in these groups allows OCCAA to stay up-to-date with
new programs or changes in programs that may affect the population base that it serves. If there was
potential for duplication to occur, OCCAA can initiate or participate in discussions to deal with this
issue. Ottawa County has traditionally been a county where there is a high degree of communication
and cooperation between its social service agencies.
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5. Does your agency provide case management?

|X| Yes [ ]No [ ] other:

If yes, how does your agency define case management, and how is it provided? For example, how
often does your agency follow up with program participants? Etc.

OCCAA provides very short-term case management to clients that receive utility assistance and
weatherization services. This service is often provided over the phone and email, and follow-up occurs
as often as needed until the client’s more emergent need is met. OCCAA would like to provide more
long-term case management services that are not just crisis-based in nature, but there is limited
funding to provided these resources. OCCAA focuses on referrals to the most appropriate short-term
or long-term resources in the community to ensure continuity of care.
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