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EXECUTIVE SUMMARY

Felony Caseload

The 2025 total Felony Caseload for the Prosecutor’s Office increased overall by 5.5% from
the 2024 level (1,963 cases in 2025, compared to 1,861 cases in 2024). Like the overall adult
felony caseload, some significant major crime categories showed an increase in 2025
including Robbery (up 100.0%), Weapons Offense (up 16.9%), Drug Offense (up 3.9%) and
Felony Drunk Driving (up 4.8%). We saw decreases in Breaking and Entering (down 8.8%),
Criminal Sexual Conduct (down 1.2%), Arson (down 28.6 %), and Property offenses (down
24.6%). The number of Extraditions processed by the office decreased by 11.5%, from 26 in
2024 to 23 in 2025. In 2025, our office tried 20 Felony Jury Trials, up from 13 in 2024.

~..significant major felony crime categories showed an increase
in 2025 including Robbery (up 7100.0%), Weapons Offenses (up

16.9%), Drug Offenses (up 3.9%) and Felony Drunk Driving

n

Misdemeanor Caseload
The total Misdemeanor Caseload increased slightly, by 0.6%, in 2025 (5,049 cases in 2025,

compared to 5,020 in 2024). Misdemeanor Drunk Driving cases moderately increased by
17.8% in 2025. The number of Misdemeanor Jury Trials conducted in 2025 decreased by
5.0% (19 in 2025, 20 in 2024). Misdemeanor Bench Trials also decreased 68.2% in 2025 (7 in
2025, 22 in 2024)

Juvenile Criminal Caseload

Juvenile Criminal Caseload, as represented by petitions filed by our office, decreased by
5.1% (988 delinquency petitions in 2025, down from 1,041 in 2024). These numbers continue
to be elevated over the last five years which is partially caused by the change in the law in
2021, raising the age from 17 to 18 years old to be considered a juvenile versus adult when

being charged with a criminal offense.

Total Criminal Caseload

Overall, the Total Criminal Caseload (combined felony, misdemeanor, and juvenile cases)
increased in 2025 by 1.0% (8,000 cases in 2025, compared to 7,922 in 2024).



Unfortunately, in 2025 there were five Homicides in Ottawa County. This is a decrease from

Homicides

2024 when there were seven. One of these Homicide cases is currently set for jury trial in
2026.

Domestic Violence Caseload
The Domestic Violence Caseload increased slightly, by 2.0% in 2025 (up to 777 cases,

compared to 762 in 2024). It appears Domestic Violence cases have leveled out for the past
five at higher levels since they spiked in 2018. | believe these humbers would be much
higher if not for the ongoing efforts of the Violence Prevention Alliance and other groups
which actively promote prevention and offer improvements in serving Domestic Violence
victims and offenders. Our court-based Domestic Violence offender treatment initiative also

seeks to reduce recidivism and better serve victims through the court process.

District and Circuit Sobriety/Recovery Courts

Our four District and Circuit Sobriety/Recovery Court programs continue to accept drug
and/or alcohol dependent offenders using a treatment court model. Holland also has a
Mental Health Court that also uses the treatment court concept to address the needs of
offenders suffering from mental disorders. The Prosecutor’s office assigns a prosecutor to
each of the five separate courts as part of a multi-disciplinary team that helps select suitable
participants for the programs and then monitors their progress by attending bi-weekly case

staffing and court sessions.

Post-Conviction Workload

The Post-Conviction Workload has continued to trend upward. While appeals filed decreased
by 35.5% (29 in 2025, 45 in 2024), Applications for Leave to Appeal increased by 110.5% (40
in 2025, 19 in 2024), and cases pending decision in the appellate courts increased by 72.2%
(31in 2025, 18 in 2024), some of which could have a major impact on how future cases will
be handled. Parole reviews decreased by 10.4% (129 in 2025, 144 in 2024).

“The Post-Conviction Workload has continued to trend
upward...with some major cases still pending decision in the

appellate courts..some of which could have a major impact on
how future cases will be handled.”




Gang Violence and Organized Gang Activity

As has been the case for approximately the last ten years, Gang Violence and Organized
Gang Activity continued to be less visible within Ottawa County in 2025.

Child Abuse and Neglect

The Prosecutor’s Office continues to represent the Michigan Department of Health and
Human Services (MDHHS) in Child Abuse and Neglect cases in the Family Court. New
Abuse and Neglect cases increased by 33.0% (48 in 2025, up from 36 in 2024).

Personal Protection Order Violations

This office also prosecutes complaints of Personal Protection Order Violations. In October
2024, the Prosecutor’s Office determined that it had no legal authority to review PPO
violations complaints. Per statute, the Prosecutor’s Office is only responsible for prosecuting
a PPO violation once the court has set the matter for a hearing. The total number of hearings
attended decreased by 30% (42 in 2025, 60 in 2024).

Children’s Advocacy Center

The Children’s Advocacy Center has been providing age-appropriate services for sexually
abused children for the last twenty-five years. The Center continues to handle referrals of
cases requiring additional prosecution resources. Beginning in 2021, and continuing into the
present, our office has dedicated two Assistant Prosecutors and a Victim Advocate to work as
part of a multi-disciplinary team at the CAC. The assigned Assistant Prosecutors and Victim
Advocate will personally handle these cases from pre-charging evaluation of the cases all the
way through trial. This has resulted in many successful prosecutions of Child Sexual Abuse

cases in 2025.

Looking Ahead

As we move from 2025 to 2026, our office continues to face significant new challenges. First,
in September 2025, successfully finished goal to transition to paperless processing for all
case types. Then, in December 2025, our office went live with our new case management
system, Karpel. This transition, while difficult to put into words, took many months of planning,

preparation, learning and a substantial amount of commitment from our team. The data




conversion required information to be pulled from three different sources (Onbase, AS400
and ACT/JCT). As we turn the calendar into 2026, we continue to navigate our way through
the new system, establishing new and improved processes, ensuring data and information is
current and accurate, and require constant communication amongst our team along with
other Ottawa County departments and local law enforcement. In early 2026, there will be
additional implementation of integrations between Karpel and LERMS, local law
enforcement’s case management system, to continue to increase efficiency. Another
significant challenge continues to be the implementation of the use of in-car and body-worn
cameras by the Ottawa County Sheriff Office and other law enforcement agencies in Ottawa
County. This is significant for our office as now 100% of the law enforcement agencies
submitting warrant requests for review have in car and/or body worn cameras. This means
that 100% of the criminal cases handled by our office contain digital evidence footage that
requires hours of work for our Assistant Prosecutor and four IT Specialists and continues to

evolve how we present cases during trial.

In addition to these transitions, we continue to face challenges maintaining adequate staffing
and attracting qualified candidates to fill open support and attorney positions. Through
everything, the Prosecutor’s Office is fortunate to have an extremely committed team of
support staff and attorneys who continue to provide excellent service to the victims of crime,
our law enforcement partners, the Children’s Advocacy Center, Michigan Department of

Health and Human Services, Resilience, and all the citizens of Ottawa County.

Despite the challenges we all faced in 2025, all of us in Ottawa County continue to benefit
from a well-functioning criminal justice system. Thank you for the support you provide to

these efforts.

Respectfully Submitted,

il

Sarah F. Matwiejczyk
Ottawa County Prosecuting Attorney




MISSION STATEMENT

The mission of the Ottawa County Prosecutor’s Office is to preserve and improve the quality
of life for Ottawa County residents by promoting lawful conduct and enhancing safety and
security through diligent efforts to prosecute criminal offenses in Ottawa County.

Preserve Quality of
Life

Promote Lawful
Conduct

Enhance Safety and
Security

Protecting the fundamental
rights and freedoms that
make Ottawa County a
desirable place to live,
work, and raise families
through consistent
enforcement of criminal
laws.

Encouraging compliance
with laws through
education, deterrence, and
fair prosecution that
demonstrates the
consequences of criminal
behavior.

Working collaboratively
with law enforcement and
community partners to
create a safer environment
for all residents through
strategic prosecution
efforts.




RESPONSIBILITIES OF THE PROSECUTOR

The Prosecuting Attorney is the chief law enforcement officer for Ottawa County. The Office
was created by the Michigan Constitution. The responsibilities and authority of the
Prosecutor are established by common law, statute, court rule, and appellate case law. In
recent years changing attitudes in the courts and state legislature have significantly altered
the traditional role of the Prosecutor. While adult and juvenile criminal matters still represent
the major portion of the prosecution effort, a growing list of additional responsibilities has
placed larger demands on prosecution resources. Nevertheless, we provide all mandated
services, maximizing our efficiency by offering specialty services to crime victims and law
enforcement. These specialties include the Family Court Unit, Domestic Violence Unit,

Victim’s Rights Unit, an Appellate Specialist, and a Law Enforcement Training Assistant.

Additional duties of the Prosecutor include serving on the Community Corrections Advisory
Board. The Prosecutor also serves on the boards or oversight committees of the Children’s
Advocacy Center, West Michigan Enforcement Team, Lakeshore Alliance Against Domestic
and Sexual Violence, Ottawa Area Law Enforcement Leadership Committee, Human
Services Council of Ottawa County, Community SPOKE, Elder Abuse Task Force, Regional
Opiate Abuse Council, State Child Death Review Team, Ottawa County Child Death Review

Team, and the Prosecuting Attorneys Association of Michigan.




STAFF OF THE PROSECUTOR’S OFFICE

Administrative Staff

Sarah F. Matwiejczyk - Prosecuting Attorney
Jake Jenison - Chief Assistant Prosecutor

Elizabeth Kuechenmeister - Office Manager, Grand Haven

Mallory Jewell - Office Manager, Holland

Attorney Staff

SHAWNA BAUM

Hope College, B.A.; Valparaiso University School of Law, J.D.; 6
years of prosecution experience and 15 years of experience in Child
Neglect and Abuse.

GABRIELLA GAJO

Florida State University, B.S.; Barry University of Law, J.D.; 2 years
of prosecution experience.

BRITTA GIRMSCHEID

University of Michigan, B.A., Michigan State University, J.D.; 19
years of prosecution experience.

JACOB JENISON

Central Michigan University, B.S.; Thomas M. Cooley Law School,
J.D.; 12 years of prosecution experience.

RACHAEL MCENHILL

Western Michigan University, B.A.; Michigan State University -
College of Law; 15 years of prosecution experience.

TYLER MESMAN

Grand Valley State University, B.A.; Valparaiso University, J.D.; 10
years of prosecution experience.

KIMBERLY ROWAN

University of Wisconsin, B.S; William Mitchell College of Law; <1
year prosecution experience and 28 years of Immigration/Probate
law experience.

LUKE R. STEHNEY

Hope College, B.A.; Michigan State University - College of Law; 3
years of prosecution experience.

CARA WILKINSON (Senior APA)

Albion College, B.A.; Wayne State University, J.D.; 17 years of
prosecution experience.

JOHN DONALDSON

Florida State University, B.S.; Wayne State University, J.D.; 13
years of prosecution experience.

ELIZABETH A GIDDINGS

Cornell College, B.A.; Vanderbilt University of Law, J.D.; 9
years of prosecution experience, 10 years of experience in
Child Neglect and Abuse.

MEGHAN HURLEY (Senior APA)

University of Buffalo, B.S.; Thomas M. Cooley Law School,
J.D.; 18 years of prosecution experience.

SARAH F. MATWIEJCZYK

Michigan State University, James Madison College, B.A;
Michigan State University - Detroit College of Law, J.D.; 24
years of prosecution experience.

BEN MEDEMA (Senior APA)

Michigan State University, B.A.; Thomas M. Cooley Law
School, J.D.; 12 years of prosecution experience.
REBECCA NIEBOER

Hillsdale College, B.A.; Grand Valley State University, M.P.A.,
Thomas M Cooley Law School; 3 years of prosecution
experience.

RYAN SEALE

Indiana University, B.A; Thomas Cooley Law School; <1 year
prosecution experience and 14 years of criminal law
experience.

JAY TUBERGEN (Senior APA)

Grand Valley State University, B.S.; Michigan State University
- College of Law, J.D.; 14 years of prosecution experience.



SUPPORT STAFF

Criminal Division

Vacant - Legal Assistant |

Dora Suarez - Legal Assistant |

Jennifer Bielik - Legal Assistant Il

Amy McSpadden - Legal Assistant |l
Cassandra Tenhagen - Legal Assistant Il
Alaina Wittum - Legal Assistant Il
Jazmin Orduno - Legal Assistant Il|
Angie Rogers - Legal Assistant Il

Family Division

Erin Dewey - Legal Assistant Ill
Jennifer Rasch - Legal Assistant Il

Digital Evidence Division

Elissa Chapa - Legal Assistant IT Specialist
Cherie Dougherty - Legal Assistant IT Specialist
Pam Ferris - Legal Assistant IT Specialist
Kristina Sherman - Legal Assistant IT Specialist

Victim Assistance Unit

Josie Brown - Victim Advocate Assistant
Emily Beauleaux - Victim Advocate
Ashlie Boerma - Victim Advocate

Briana Kooiman-Hirdes - Victim Advocate
Tracy Oomen - Victim Advocate

Lacey Schaut - Victim Advocate

Q - Canine Advocate




CRIMINAL CASELOAD

ADULT FELONIES (2024: 1,861, 2025: 1,963) i
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TOTAL CRIME STATISTICS
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CRIME CATEGORIES

All categories reported new and reopened filings for adult and juvenile crime data with the

exception of Felony and Misdemeanor Drunk Driving, which are reported for adults only.

FELONY DRUNK DRIVING (2024: 84, 2025: 88) 4.8% 1
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CRIMINAL SEXUAL CONDUCT (2024: 86, 2025: 85) 1.2% 4
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BREAKING AND ENTERING (2024: 113, 2025: 103) 8.8% |
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WEAPONS OFFENSES (2024: 124, 2025: 145)
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ABUSE NEGLECT CASES

ABUSE NEGLECT NEW FILINGS (2024: 36, 2025: 48) 33.0% T
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ADDITIONAL STATISTICS

Category 2024 2025 % Change:
Criminal Division:
Felony Trials
Jury: 13 20 53.8%
Non- 0 0 No Change
Jury:
Misdemeanor Trials
Jury: 20 19 (5%)
Non- 22 7 (68.2%)
Jury:
Civil Infraction Non-Jury Trials 365 359 (1.65%)
Family Division:
Abuse/Neglect Jury: 0 0 No Change
Non- 40 58 45%
Jury:
Appeals Filed: 45 29 (35.5%)
Applications for Leave to Appeal: 19 40 110.5%
Appeals Pending Decision: 18 31 72.2%
Parole Reviews: 144 129 (10.4%)
Crime Victim’s Rights
Felony 818 680 (16.8%)
Misdemeanor 1,025 771 (25%)
Juvenile 471 382 (18.9%)
Extraditions (Governor’s Warrants): 1 0 (100%)
Contested Mental Hearings & Guardianship 49 48 (2.1%)
Hearings:
Civil Infractions: 9,728 9,329 (4.1%)
Formal Hearings 53 51 1.9%
Driver’s License Restoration Hearings 25 20 (25%)
Violation of Personal Protection Order Hearings: 60 42 (30%)
Requests for Warrant Authorization: 7,289 7,734 6.1%
Denied / Further Investigation 2,229 2,512 12.7%
Authorized 5,060 5,182 2.4%
Juvenile Petitions Requests for Authorization: 2,640 3,837 45.3%
Screenings for Specialty Courts for Legal
Eligibility:
District Court Section 1090 44 38 (13.6%)
District Court Sobriety Court 60 48 (20%)
Circuit Court Recovery Court 56 77 37.5%




BUDGET

ANNUAL EXPENSES (2024: $5,585,791, 2025: $6,128,757)
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ANNUAL REVENUE (2024: $284,703, 2025: $399.869)
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The Prosecutor’s office revenue consists of
state funding via grants, contracts, and cost
reimbursement. Services include Crime
Victim’s Rights, legal services provided to the
Department of Human Service in child abuse
and neglect matters, food stamp fraud
prosecution, driver’s license hearings for the
Secretary of State, and legal services for
Allegan County cases pending in the 58"
District Court in Holland (venue: Holland City,
Allegan County). The County also bills
offenders convicted of Operating While
Intoxicated and other specified offenses for
reimbursement of prosecution costs pursuant
to county ordinance.

9.7% 1
$38£:,723 $5336/§88 $248.473
6% 4%
County IT Administration Other Services
Administration Charge (Witness Fees, Trial
Charge Expense, VIO
vehicle)
3.9% 1
2019 2020 2021 2022 2023 2024 2025
Prosecutor Revenue 2024 2025
Crime Victim Rights $263,124 $260,744
DHS Contract $81,303 $84,930
Allegan Reimbursement $14,850 $17,390
License Restoration Hearings $1,768 $2,080
Welfare Fraud $0 $225
OWI Reimbursement $23,658 $34,501
Total Revenue: $384,703 $399,869




THE ACTIVITIES AND PROGRAMS OF THIS
DEPARTMENT ARE BROUGHT TO YOU BY THE
MEMBERS OF THE OTTAWA COUNTY BOARD
OF COMMISSIONERS.

DISTRICT 1 DISTRICT 2

JIM BARRY JORDAN JORRITSMA
DISTRICT 3 DISTRICT 4
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JOE MOSS KENDRA WENZEL
DISTRICT 7 DISTRICT 8
CHAIRPERSON JOHN TEEPLES SYVIA RHODEA
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