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Mission Statement

The mission of the Ottawa County Office of the Public 
Defender is to provide exceptional legal representation to 
indigent adults who are charged with crimes in Ottawa 
County, thereby fulfilling the promise made in the 6th

Amendment to the U.S. Constitution and guaranteed by the 
United States Supreme Court in Gideon v. Wainwright, 372 U.S. 
335 (1963).

“. . . Lawyers in criminal cases are necessities, not luxuries.  This 
seems to us an obvious truth,”



VALUES 

 We serve a segment of our community often overlooked.

 We often refer our clients to the many well run benevolent 
ministries in our local area for housing, food, and other 
needs.  The social workers within our holistic defense model 
coordinate this with our attorneys.  

 Provide leadership for our profession, region and clients.

 Regularly meet with the Judges, court staffs, Prosecutor’s 
office and County Jail personnel to improve operations.



FUNDING OUR OFFICE: The State and the County share
the cost based on average county expenditures for 

indigent defense services in FY12-14 adjusted for 
inflation.  The State pays the difference for the 
additional costs incurred to comply with the MIDC 
standards because these are what it costs the County 
to provide the new level of service.  

Primarily grant funded by the State of 
Michigan, with a local share prescribed by 
law: for the local share for FY 23, FY 24, & FY25 
= $950,779.61.  In FY26 Local Share was = 
$948,010.35.  

• Excellent services of an entire law firm 
at a stable amount for County budget 

• Quarterly reporting to the MIDC to show 

compliance with its mandated standards.

• We are in the midst of submitting our FY27 

compliance plan; MIDC lists our local share at 

$942,471.83.



FY 19 to FY 26 – comparisons of 
budgets, cases and FTEs

OPD FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY25 FY26

Total 
Budget 2,867,306.00 3,287,034.00 3,279,235.00 3,849,421.50 4,525,525.17 5,157,117.78 6,572,254.00 7,393,809.10

Cty 
Share 923,087.00 943,394.91 942,970.00 934,164.04 950,779.61 950,779.61 950,780.30 948,010.35

MI 
Share 1,994,219.00 2,343,639.99 2,336,763.18 2,915,527.46 3,574,745.56 4,206,338.17 5,621,474.00 6,445,798.75

FTEs 20.00 21.00 22.00 23.00 28.00 29.00 32.00 36

Cases 3178* 3,604.00 3,987.00 3,963.00 3,975.00 4,036.00 4,038.00 1765

% spent 95.6% 93.29% 97.63% 94.87% 96.87% 94.49% 73.30%

* In FY  19, OPD started out accepting about 25% of the assigned cases; gradually increased until approximately May, 2020 when we 
began accepting 100% of the assigned cases.

Totals for FY 26 are 
10/01/25 – 03/13/26



MIDC 
Standards

EDUCATION AND 
TRAINING OF 

COUNSEL

INITIAL INTERVIEW OF 
CLIENT 

INVESTIGATION AND 
EXPERTS

COUNSEL AT FIRST       
APPEARANCE

INDEPENDENCE 
FROM THE JUDICIARY

ATTORNEY 
COMPENSATION 

ATTORNEY 
WORKLOADS 

QUALIFICATIONS 
AND REVIEW 



Community impact

 Protecting defendants’ rights protects us all – healthier, safer society – and a check on 
government power overreach; reduce instances of “ineffective assistance of counsel”

 Quality control is the goal; not winning trials at all cost

 Assisting with root causes reduces recidivism

 Implementing a client-centered, holistic defense approach to representation

 Advocacy in specialty courts – sobriety treatment courts, recovery court, Section 1090 
(mental health), veterans courts – helping the ill to get well

 Stabilizing families by seeking community based sentences when appropriate 



BY THE NUMBERS

4038 Cases 
Opened in 
FY 2025 

19 Attorneys
1 Office Coordinator
4 Legal Assistants
1 Legal Clerk

2 Offices

Holland and 
Grand Haven

2 Investigators; 2 
Digital Specialists
3 Social Workers 95% of budget spent in FY 25



Improvements in service and stable 
cost of delivery
 Examples:

 Every criminal justice system must provide a person charged with an offense an 
opportunity to talk with an attorney at no cost prior to appearing before a judge.  This 
is known as counsel at first appearance and is required by Standard 4.  After that, if a 
person requests a court appointed attorney and we are assigned, we begin our 
representation of the person.  For persons in custody, Standard 2 requires us to meet 
with them within 3 business days of the assignment.  We must maintain records of this 
client contact and report on that to the MIDC every quarter. We see our clients in 1-3 
days maximum.  In the old system, the first client visit was often delayed for 7 days, or 
even more in some situations. 

 An emphasis under Standards 1, 3 and 5 is for independence of defense counsel from 
the judiciary.  Decisions on assignment of counsel, and use of investigators and experts 
are made without necessity of judicial approval.  

 Standards 6, 7 and 8 focus on the quality of the legal assistance provided.  Standard 6 
requires us to monitor caseloads for the attorneys in order to ensure that all clients 
receive “effective assistance of counsel.”  The MIDC recommends the use of a Excel 
spreadsheet with an algorithm it developed to actively monitor caseloads; we have 
implemented the use of this in the last year. Standard 7 requires periodic reviews of 
attorney’s performance as defense counsel.  Standard 8 addresses appropriate 
compensation for the defense attorneys.  We monitor what other systems are paying 
to their attorneys in order to be in compliance with this Standard.

 Robust appellate advocacy by consideration of inter-locutory appeals; we currently 
have four cases with appellate issues pending at the Michigan Supreme Court. 



Strengths  and Areas for GROWTH

Strengths:
 Culture of Teamwork
 Opportunities for Growth and 

Learning
 Attracting and retaining elite 

talent

Opportunities:
 Growing team requires more space; we’ve 

worked creatively with Facilities to better utilize 
the spaces assigned to us without increasing 
expense to the County

 Use of interns – legal and social workers
 Juvenile Justice Task Force recommendations; 

we are now looking at potential changes in 
juvenile representation as the State decides 
what to do. We are providing more 
representation for juveniles charged or to be 
charged as adults.

 Management of digital evidence; we have 
hired two investigators to assist us with 
management of digital evidence; cost savings 
to IT through use of cloud service

 Recruiting-Hiring for vacancies; use of interns
 Finding or making time for team building



Questions?




