
SMALL-FOOTPRINT HOME  
DEVELOPMENT CONCEPT

Ottawa County Housing Commission and Department of Strategic Impact’s

Community-Led and Citizen-Built

73%
of respondents 
were interested in 
or supportive of 
the small homes 
concept.

66%
of all respondents 
were willing to 
live in a small-
footprint home.

Small-Footprint Home Interest Survey Data
Following an initial announcement of the concept in spring 2024, Ottawa County’s 
Department of Strategic Impact launched a questionnaire to gauge interest. By the close 
of the survey in July 2024, 381 individuals had completed it. Some notable data points:
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Those interested 
in living in a small-
footprint home were 
most likely to be 
working-age adults, 
employed in Ottawa 
County, and already 
paying a mortgage 
on a home.

Those interested  
in smaller  
homes had  
on average  
two people  
per household.

When asked what 
their realistic ideal 
mortgage would  
be, the average 
response was 
$947.54 per month.

$$
Selected Data Points

Data collected summer 2024 by Ottawa County Department of Strategic Impact (DSI) • For questions, please contact DSI.



What Residents are Saying ...

Quotes from 2024 
survey respondents 

“I am completing this on behalf of my grown children,  
all of whom this would be a great fit for.” – Park Township

“Working full time, single mother about to lose housing.  We need 
affordable housing in Holland school district.” – City of Holland

“This would be a great thing for my son that has autism  
and a roommate! We need more housing options for people with 
autism and intellectual disabilities.” — Grand Haven Township

“This would be too small for my family currently, but  
I think it’s an awesome concept and I fully support  
this type of housing being built.”

Department of Strategic Impact

Learn more
Visit miottawa.info/homes 

plan@miottawa.org

616.738.4852

Contact us:

Since the project’s launch more than a year ago, the Department 
of Strategic Impact has been steadily receiving comments and 
inquires about the project. Some examples ...



Ottawa County is in need of housing. According According to the 2025 Housing Needs Assessment, the County 
is short nearly 7,000 for-sale units for households earning between $80,000-$125,000 annually. Although 
there are myriad reasons for the current housing squeeze, Ottawa County has zeroed in on an attractive 
solution: building smaller.  

The Department of Strategic Impact, with support from the County Housing Commission, and recruited 
partners—including Holland-based design consultant Nick Rolinski and Hope College Civil Engineering student/
County Intern Matt Daub—are developing a Small-Footprint Homes Development Concept. The goals are to 
increase housing stock by developing open-source plans, overcoming local policy barriers, and recruiting 
builders to construct modest residences—all without the use of grants or subsidies.

“If the goals for this project sound like a tall order, they are,” said Department of Strategic Impact Director Paul 
Sachs. “However, by doing this vital legwork as a team, we are certain we can successfully develop a high-
quality product that meets demand at a more attainable price point.”   
 
In less than one year, the team has developed and refined four home concepts ranging from 440 square feet 
to 1,056 square feet. Each plan will include customizable exterior styles suited to different communities and 
detailed material lists for real-world feasibility. Final designs and renderings will be made available online. 

Building smaller isn’t as simple as downsizing, however. Zoning regulations and ordinances often complicate 
the process. That’s why a key part of the project involves working with cities and townships to revisit these 
restrictions. While outreach with local jurisdictions is ongoing, the work 
group is also actively seeking building partners and nonprofits to find 
suitable sites. The team hopes to get shovels in the ground this year.  

Learn more about the project by tuning in to the Ottawa Out Loud podcast 
episode dedicated to small homes, available at miottawa.info/outloud. 
For updates, attend a Housing Commission meeting held monthly at the 
County Administration Building West Olive, or visit miottawa.info/homes. 

Small Stature, Big Impact
This rendering by Nick Rolinski imagines the small-home This rendering by Nick Rolinski imagines the small-home 

concepts in a wooded, communal design setting.concepts in a wooded, communal design setting.

Left:  An exterior architectural rendering of the largest home Left:  An exterior architectural rendering of the largest home 
design - a 1,056 square-foot home with two bedrooms and design - a 1,056 square-foot home with two bedrooms and 
two bathrooms. Image courtesy Matt Daub.  Above:  An two bathrooms. Image courtesy Matt Daub.  Above:  An 
overhead layout of the largest home design, at 1,056 square feet. overhead layout of the largest home design, at 1,056 square feet. 
Image courtesy Interior Designer Katie Crothers.Image courtesy Interior Designer Katie Crothers.
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